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1. Kog u HammeHoBaHue cneunanbHocTu: 38.05.01 BkoHOMUYeckasa 6e3onacHOCTb

2. Cneuyunanusaums: SKOHOMMKO-NPaBoOBOe obecneyeHmne 3KOHOMNYECKon 6e30MnacHOCTH,
BOEHHbIN MOAYNb

3. KBanudunkauma BbinyCKHUKA: SKOHOMUCT

4. ®opma o6yyeHuMA: ovHas

5. Kachegpa, oTBevarwLan 3a peanmsaumio AUCUUNIINHDLI: Kadeapa 3KOHOMUYECKON
6e3onacHoCTM 1 ByxranTepcKoro yyeTa

6. CocTtaButenu nporpammbl: HegomonkmHa A.H., K.9.H., JOUEHT

7. PekomenpoBaHa: HMC akoHomu4yeckoro cakynbTeTa BI'Y o1 21.03.2024 r. Ne 3

8. YueOHbIn roa: 2027-2028 CemecTtp(bl): 7

Habop 2024 r.



9. Llenu n 3apa4u y4ebHOM AUCLUMNINHBI

Llensamu oceoeHusi y4ebHol ducuurniuHbl ABASOTCS:

- (bOPMUPOBAHME 3HAHWUIA U MPAKTUYECKUX YMEHUA U HaABbLIKOB UCMOMb30BAHUS UHCTPYMEHTOB
cTpaTernyeckoro ydyeta, B YaCTHOCTW, CTpaTErMyeckoro aHanusa, cGanaHCMpOBaHHOW CUCTEMbI
nokasaTernei Ans NPporHo3MpoBaHUS HaNpPaBneHuii AeATEeNbHOCTM 3KOHOMUYECKOro CyGbeKTa 1 NPUHATUSA
CTpaTernyeckmx peLleHnin, OCHOBaHHbIX Ha MHApOpMaLIMKN CTPaTErMUYECKoro yyeTa B Liensax obecneyeHus
3KOHOMMYECKOW GE30MacHOCTN OpraHM3aumn.

3adayu y4ebHou OucyuninuHbl « CTpaTernyecknni ydeT»:

- OpMUPOBaHME 3HAHNIN U CNOCOBHOCTEN NPOBOANTL CAaMOCTOATENbHbIE UCCNEN0BaHMS HA
OCHOBE CTpaTermyeckoro noaxoaa B ydete, 3KOHOMUKE U yNpaBrieHuuy;

- pasBuTME YMEHUI UCMOMBb30BaTh UHCTPYMEHTalbHbIE CPEeACTBa CTpaTernyeckoro yyeTa B
aHanuMse W TMpOrHO3NpoOBaHWM MoKasaTenen [[eATeNbHOCTU 3KOHOMUYECKMX CyOBHEKTOB,
0BO0CHOBaHMN U NPUHATUM PELLEHNIA;

- (bopMmMpoBaHME NPaKTUYECKUMX HABbBIKOB pacyeTa KMto4veBbIX MokasaTternen B OLeHKax
BHYTPEHHEN OEeATEeNbHOCTU U BHELLIHEN cpefbl AeATEeNbHOCTU 3KOHOMUYECKOro cybbekTa Ans
pa3paboTkM BapuaHTOB 3KOHOMUYECKMX pPeLLIEHMI B NPOrHO3NPOBaHNUN KOHKYPEHTOCNOCOBHOCTH
3KOHOMWYECKOro cybbekTa.

10. MecTo y4yeb6HOM aucumnnmHbl B cTpyktype OOI: ancumnnunHa «CTpaTernyeckmi y4yet»
yacTb 6noka b1, BapuaTMBHOM YacTu, AUCUUNNNMHA MO BbIGOPY.

11. MnaHupyemble pe3ynbTaTbl OOy4YeHUs MO AUCLMNIIMHE (3HAHWUA, YMEHUsA, HaBbIKW),
COOTHECEeHHble C MNNaHUpyeMbiMU pe3ynbTaTaMM OCBOEHUsi obpasoBaTenbHOM
nporpaMmmbl (KOMNeTeHLMAMU) U UHAUKATOPaMU UX [OCTUXKEHUA:

Kog | Haseanue komneteHummn | Koa(bl) Nugmkatop(bl) [MnaHupyemble pesynbTaTtbl 00y4eHus
MK 2 CnocobeH MK 2.1 | OcyuwectBnser | 3HaTkb:
OCYyLLEeCTBNATL opraHusauutio, - NOoH4ATMe, uenun, 3agadu, 06'b9KTbI, beHKLI,VIVI,
opraH13aLmio, nnaHMpoBaHue n | MPYHLNNBL, METOALI, MHCTPYMEHTbI CTpaTersyeckoro
nnaHMpoBaHue, koopauHaumio | Y1ETE
KOHTPOMb NMPOLIECCA chopmmpoBaHms | - COBPEMEHHblE  OKOHOMMWYECKME  KOHLEenuum,
_ | ocHOBaHHbIEe Ha cTpaTernyeckom noaxoae.
cuctemaTu3aumnn u 9KOHOMUYECKOU
packpbITUS y4eTHOM nHpopmaumm 06 | yuers:
MHbopMaLumu, obbekTax - AudbdepeHumpoBaTh 3aTpaThl Kak OCHOBHOWM O6BLEKT
obecneyeHre NpoBepKn ynpaBneH4YecKkor | ynpasrieH4ecKkoro yyeTa no pasnuyHbIM

JOCTOBEPHOCTU O yyeTa C Lernbio | rpynnupoBOoYHbLIM NpUsHakam,

(*)OpMVIpOBaHVIFI NPUHATUA - dopmupoBaTb 3feMeHTbl U KanbKynuposaTb
3MEeMeHTOB pa3nuyHbIX 0BOCHOBAHHBIX | C€0ECTOMMOCTbL Mo 3IeMeHTam LEemno4k1 LLEHHOCTY;
hOPMaTOB OTYETHOCTH cTpaTernyeckmx | npoBOAWTbL pacyeTbl Ans OLI:EHKVI hpMHaHCOBbIX
[19 BLISBIIEHIS YTPO3 U yMIpaBREHYEcKX pesynbTaTos, peHTabenbHOCTY;  CTpaTern4yeckmx

~ No3nL 1A COBCTBEHHbBIX 1 KOHKYPEHTOB;

PUCKOB C Lerblo peweHnn - OCYLUeCTBNSATb MpOLEecC OLEHKM CTOMMOCTM no
pa3paboTku nporpammb! CTagusAM  JKM3HEHHOrO  LMKNa  MPOAYKTOB "

no 3KOHOMWYECKOro CyObeKkTa, BMAOB, NPOLECCOB MU
COBEpLUEHCTBOBaHUIO onepauuin 4esaTenbHOCTH.
npoueayp ynpasneHus
puckamu Bna,qub:

- MpaKTMYeCcKUMU  HaBblkamMW  pacyeTa  TOYKU
6e3ybbITOYHOCTH, DOPMMPOBaHMS MHGOPMaUUK Ans
MPUHATUS PELLEHUA NPU HanuyUM OrpaHUYUBaIOLLMX
dakTopoB NPOM3BOACTBA, HepaBeHCTBa 06bemoB
Npov3BOACTBa U NpoAax, PasnnyHbIX CNocobax OLeHKK
MaTepuanbHO-NPON3BOACTBEHHbIX 3aNacos;

- NpyemMamu hOPMUPOBaHMSI LLENEBbIX LiEHbI, NPUObLINK,
cebecTonmoCTW; Npoueaypoii U3MEPEHUS CTOMMOCTH
«TOYHO B CPOK»; METOAaMu OLleHVMBaHWUSA rnokasaTtenew
cbanaHcmpoBaHHow cuctembl (CCI);

- _npvemMamu MNpuHUMaTb pelleHUust Ha  YpOBHe




9KOHOMMYeCcKoro Cy6'bEKTa, CerMeHToB AeATes1IbHOCTH,
oTpacsu, permoHa.

NnK 2.2 Bbinonusger 3Hatb  npuvHUMNBI  yd4eTa U HOPMMPOBAHUS
cbopmmpoBaHne | CTPATETMHYECKON OTHETHOCTH.
y4yeTHon
MHopMaLMK 1 YmMmeTb OCYLLEeCTBNATb dopmmnpoBaHmne
packpbITue ee B CTpaTerm4eckom OTYETHOCTM IKOHOMMYECKOro

CY6'beKTa B COOTBeTcTBMn CO CﬂeLI,VI(*)VIKOVI
AeATeNbHOCT U

Bnagetb METO4aMM U NpvemMamMn (oopMUPOBaHNS
3KOHOMMYECKOro
cyObekta B COOTBETCTBUM CO  Ccheundukoii
OeATEeNbHOCTU U

OTYETHOCTU ; v
3KOHOMMYEcKoro | PUHAHCOBO-XO3ANCTBEHHOWN

cybbekTa B peanuayemon cTpaTternen.
COOTBETCTBMM CO

cneundukom I

thMHaHCOBO- CTpaTerm4eckomn OTYETHOCTU
X035MCTBEHHON ) v
LEeATenbHOCTU PUHAHCOBO-X03ANCTBEHHOWN

peanuayemon cTpaTternen.

12. O6beM gncumnnuHbl B 3a4eTHbIX eauHuuax/yac. — 4 / 144.

dopMa NpoMeXXyTOUYHOM aTTecTaLum 3Kk3amMeH

13. TpyaoemkocTb No BUAam y4ebHon paboTbl

TpyaoeMKocTb
Bug y4ebHown paboThl Bcero Mo cemecTpam
7 ceMecTp
AyanTOPHbIE 3aHATUS 64 64
nekuum 32 32
B TOM yucne: npakTn4eckmne 32 32
naboparopHble - -
CamocTosiTenbHas paborta 44 44
B TOM Yuchie: KypcoBas paborta (MpoekT) - -
dopma NpoMEXYTOYHOIN atTecTaumm 36 36
(3x3ameH — 36 4ac.)
UToro: 144 144
13.1. CogepxaHue AUCLUMNIIUHDI
n/n Peanuszauus
pasgena
HaumeHoBaHne OUCUUMIVHBI C
CogepxaHve pasgena gMCUMNInHbI
pasgena guCLMninHbI MOMOLLbIO
OHIarH-Kypca,
OYMK*
1. Jlekuum
1.1 Crpaternyeckmii yyeT: | 1. CoBpeMEHHbIE S3KOHOMUYECKME KOHLEMLIMM, https://edu.vsu.r
NnoHATWE, copepXXaHnue, | OCHOBaHHbIE Ha CTpaTermyeckom noaxose. u/course/view.p
WHCTPYMEHTbI 2. MoHATMe cTpaTernyeckoro yyeTa, ero npeameT, | hp?id=14814
0OBbEKTI, UHCTPYMEHTBI.
3. Y4yeTHble 1 aHaNUTUYECKNE MHCTPYMEHTHI
CTpaTern4yeckoro yyeTa.
1.2 CrpaTermyeckmm yyet 1. KoHuenuus uenoyku LeHHOCTU B https://edu.vsu.r
LeMOYKM LIEHHOCTH CcTpaTern4eckom MeHeLXKMeHTE 1 u/course/view.p
cTpaTernyeckom y4yerte. hp?id=14814
2. CocTaB 3M1EMEHTOB LIENOYKM LIEHHOCTMU.
3. Ctpaternyeckuin aHanu3 Leno4vkn LLEHHOCTU:
npouenypa NpoBELEHUS.
1.3 Crpatermyeckmm yyet 1. KoHuenuus >Xn3HeHHOro uukna B MeHemkmeHTe | https://edu.vsu.r
Ha 3Tanax >XU3HEHHOro | SKOHOMMYECKOro cybbekTa. u/course/view.p
UMKna npoaykta u 2. OnemeHThl (3Tanbl, dasbl) XM3HEHHOTO LKA hp?id=14814
NPOAYKTa M 3KOHOMMNYECKOIO CcyObekTa.




3KOHOMMWYECKOr0o
cybbekTa

3. Peanusaums koHuUenuum cTpaTermyeckoro
NO3VLMOHNPOBAHKS B CTPaTErM4eckoM yveTte Ha
aTanax XM3HEHHOrO LMKIa 3KOHOMUYECKOro
cybbekTa.

1.4

Ctparermyecku
OPVEHTUPOBAHHbIE
KanbKynsiUMOHHbIE
CUCTEMBI

1. KoHuenuus ynpaeneHus no yHKumsM (Bugam)
0eaTenbHOCTU (PYHKUMOHANbHBIN MEHEOXKMEHT).
2. LleneBoe kanbKynupoBaHue.

3. MNoonepaunoHHoe KarnbKyrnMpoBaHUE: MOHATHE,
CYLLIHOCTb, OCHOBHbIE KarnbKynsaLUMOHHbIE OO BbEKTbI.
4. KanbKynMpoBaHue «TOYHO B CPOK»: CYLLHOCTb,
NCMOSib30BaHNE B MMPOBOM OrbITE.

5. KanbkynupoBaHue 3aTpaT Ha ka4yecTBo.

6. KanbkynupoBaHuve 3aTpaT Ha MapKETUHT.

https://edu.vsu.r
u/course/view.p
hp?id=14814

1.5

CbanaHcupoBaHHas
cucTema nokasartenem
(ccnye
CTpaTerMyeckoM yyete
opraHv3saumm

1. Mokasatenu douHaHcoBow coctaensiowen CCIT.
2. CTparternyeckasi HanpaBrneHHOCTb (OMHAHCOBOW
coctaensowen CCIl, ee B3aMMoCBA3b CO
cTpaternen gesiTenbHOCTU OpraHM3auun.

3. MoTpebuTenbckas (KnneHTckas)
cocTtasnstowaa CCrI1.

4. BHyTpMNpon3BOACTBEHHAs COCTaBrsoLLas
CCI1 (bnaHec-npoLecchl).

5. VlHHOBauuoHHas (pa3sutusa u
MH(ppacTpykTypsbl) coctaBnstowas CCIT.

https://edu.vsu.r
u/course/view.p
hp?id=14814

2. MpaKkTnyeckue 3aHATUA

2.1

CTparternyeckui yyer:
MOHSATUE, CodepXaHue,
WHCTPYMEHTBI

CoBpeMeHHble  3KOHOMMYECKME  KOHLEMNUMW,
OCHOBaHHble Ha  CTpaTernyeckoM MoAXOAe.
KoHuenuum  cTpaTermyeckoro  MeHemXMeHTa,
CTpaTernyeckoro MapKeTuHra, CTpaTerMyeckoro
ynpaBneHusl 3aTpaTtamu, CTpaTermyeckoro y4yera,
cTpaTernyeckoro aHanusa. MoHsiTne
cTpaTernyeckoro yyeta, ero npeameTt, OObEKTbI,
WNHCTPYMEHTBI. CtpaTernyeckui yyeT B
yNpaBreHnn OeAaTeNbHOCTbI0  3KOHOMUYECKOro
cyObekTa, MPUHATUM CTPaTErMYeckUX peLLIeHW.
NHgopmaLoHHoe obGecneyeHne cTpaTernyeckoro
yyeTa. AHanuTnyeckue WNHCTPYMEHTBI
CTpaTernyeckoro y4yera.

https://edu.vsu.r
u/course/view.p
hp?id=14814

2.2

Crparternyeckui yyet
LIEMOYKM LIEHHOCTU

KoHuenuus uenoyky LieHHOCTU B cTpaTernyeckom
MeHeIXMeHTe U cTpaTernyeckom yyeTe. CoctaB
3MIeMEHTOB  LEenoykn  UeHHocTu.  OTnunume
KOHLUEeNuUMM LemnoykM LEeHHOCTM OT KOHLenuum
nobaeneHHbIX 3aTpaT. CTpaTterMyeckuit aHanms
LEMnoYkn LEHHOCTU: npouedypa npoBeaeHUs.
Wcnonb3oBaHne nokasaTenein cTpaTern4yeckoro
aHanmM3a  Leno4Ykn LUEeHHOCTM B  OLeHKe
bVMHaAHCOBLIX  pe3ynbTaToB, pPeHTabenbHOCTH.
Wcnonb3oBaHne nokasaTenein cTpaTerm4yeckoro
aHanuaa LUenoYkM LEHHOCTUM B CTpaTermyeckom
MO3ULMOHNPOBAHNM 3KOHOMMYECKOrO CyObekTa.
OueHka cTpaTermyecknx nosunuuin — cobCTBEHHbIX
N KOHKYPEHTOB — Ha OCHOBE CTpaTernyeckoro
aHanusa ueno4ku LeHHocTu. KanbkynuposaHue no
3nemMeHTaM Lienoykn LIeHHOCTU

https://edu.vsu.r
u/course/view.p
hp?id=14814

2.3

CrpaTternyeckuin yuet
Ha aTanax XXU3HEeHHOro
uMKna npoaykra u
3KOHOMMWYECKOr0
cybbekTa

KoHuenuusa >M3HEeHHOro LMKna B MeHemMKMeHTe
3KOHOMMYECKOro cybbekTa. JdnemMeHTbl (3Tansbl,
asbl)  KM3HEHHOTO  LMKNa  Mpoaykta MU
3KOHOMMYECKOro cybbekTa. Peanusauunsa
KOHLENUMM CTpaTErMyeckoro no3vLMOHUPOBaHUS
B CTpaTerMyeckoM ydeTe Ha aTanax >XM3HEHHOro

UnKna 9KOHOMMYECKOIo CY6'beKTa.
KaJ'IbenVIDOBaHVIe no 3Tanam XmM3HeHHOro uukria B
0boCHOBaHWN CTpaTeFVI‘-IeCKOVI no3nunmn

9KOHOMMYECKOIo CY6'beKTa. CTpaTeFVI‘-IeCKVIVI ydqert
Ha 93Tanax >XW3HEHHOIO UWKNa B OUEeHKaXx

https://edu.vsu.r
u/course/view.p
hp?id=14814




NpYObINBHOCTN MPOAYKTOB U KIMEHTOB (PbIHKOB)

2.4

Ctparernyecku
OPVEHTUPOBAHHbIE
KanbKynsiUMOHHbIE
CUCTEMBI

ABC-kanbkynvpoBaHue. KoHuenuus ynpaeneHus

no DyHKUMSIM (Bnoam) [eATensHOCTM
(dbyHKUMOHANbHbIV MEHEXKMEHT). ABC-
KanbKynmpoBaHue Kak WHCTPYMEHT
dbyHKLUMOHArNbHOro MEHEeKMEHTA.

Pacnpenenenune 3atpat B ABC-kanbkynvpoBaHuw.
Buagbl geatenbHOCTW, Mynbl, ApavBepbl 3aTtpar,
CTaBKM AparBepoB 3aTpaT. VX ncnonb3oBaHue B
dopmmpoBaHun  cebectoumocT No  BuAaM
OeaTenbHOCTU U NpoaykTam npounssoacTea B ABC-
KanbKynMpoBaHum

LleneBoe KanbKynnpoBaHue. KoHuenuus
LEeNneBoro KarbKyrnMpoBaHUS (TapreT-KOCTWHI) U
MMPOBOM ONbIT €ero npumMmeHeHus. [lpouenypa
TapreT-KOCTUHI: (POPMUPOBAHUE LIENEBOW LIEHBI,
ueneeson npubbinu, ueneBon cebecToOMMOCTW.
MpumeHeHne ABC-kanbKynupoBaHuWsi B TapreT-

KOCTUHT. [oseneHne CTaHOapTHON
cebecTonmocTun no YPOBHS Leneson
cebecTonMmocTu.

MoonepaunoHHOE  KamnbKyrnvMpoBaHWe: MOHATUE,
CYLLHOCTb, OCHOBHbI€ KalbKySALUMOHHbIE OO LEKTbI.
Yuer pobGaBneHHbIX 3atpaT B CcUCTEME
noonepaumoHHOro KarnbkynuposaHus. MNpouenypa
noonepauUrMoHHOrO KarnbKyrmpoBaHusi.
KanbkynupoBaHue «TOYHO B CPOK»: CYLLHOCTb,
ncrnonb3oBaHMe B MUpoBOM onbiTe. Npouenypa
KanbKyNMpoBaHUS «TOYHO B CPOK».
KanbkynvpoBaHue  3aTpaT Ha  Ka4yecTtBo.
KoHuenuusi BceoOLLero ynpaBreHUst KayecTBOM.
CoctaB 3atpaT Ha kadecTBo. [lpouenypa
KanbKynmpoBaHus 3aTpaT Ha kayectBo. OT4YeTbl O
3aTpaTax Ha Ka4yecTBO B CTpaTerMyeckoM yyeTe
3KOHOMMYECKOTro CyObeKTa.

KanbkynvpoBaHue  3atpaT Ha  MapKeTWH.
KoHuenuusi MapkeTUHIOBbIX 3aTpaT Ha a3Tanax
KM3HEHHOIO UMKIa 3KOHOMMYECKOro CcyObekTa.
CocTaB 1 knaccmdukaums Mapke TMHIOBbIX 3aTpar.
Mpoueaypa KanbKynNMpoOBaHUS MapKETUHIOBbIX
3aTpaT NO Tekywehd W UHBECTULIMOHHO
OeATeNbHOCTU.

https://edu.vsu.r
u/course/view.p
hp?id=14814

2.5

CbanaHcupoBaHHas
cucTema nokasartenem
(ccnye
CTpaTerMyeckoMm yyete
opraHv3saumm

Mokasatenn dcuHaHcoBor cocTaBnstowen CCIT.
CrtpaTermyeckass HanpaBfeHHOCTb (hMHaAHCOBOW
coctaensowen CCIl, ee B3aMMoCBA3b CO
cTpaternen LeATenbHOCTM opraHu3auun. Poct
[oxo40B " paclumpeHme CTPYKTYpbI
pesarenbHocTn. CokpalleHne 3atpaT M pocT
NPON3BOAMTENBHOCTN. Mpynna KIMOYEBbIX
nokasaTtenen duHaHcoBon coctaensowen CCIT:
NpuObINBHOCTb npoaykTa, NpuObINBHOCTD
OeaTenbHOCTU

MoTpebuTtenbckasa (KNMEHTCKasi) cocTaBnsoLlas
CCIl. CermeHTMpoBaHME PbIHKOB W KIMEHTOB.
OueHka 3adheKTMBHOCTU Npodax MacCOoBOMY W
uHameBugyanbHoMy notpebutento. OueHka B
CcTpaTern4eckom y4yeTe B3anMOCBS3N NapaMeTpOB:
ueHa, 3aTpaTbl, KadecTBo, cepBuc. [pynna
KIMOYEeBbIX nokasarenewn noTpebutenbLcKon
coctangaowenn CCI: pgonss  pblHKa, gons
notpebutens, coxpaHeHuWe W  paclmnpeHue
KnmeHTCcKon 6asbl, NPMObLINBHOCTL KINMEHTA.
BHyTpunponsBoacTBeHHas coctasnsiowas CCIl
(6nsHec-npouecchl). CrpykTypa

https://edu.vsu.r
u/course/view.p
hp?id=14814




BHYTPUNPON3BOACTBEHHbIX OusHec-n poueccos.
OcHoBHble (I'I pon3BoACTBEHHbIE, OﬂepaLl,VIOHHble)

6usHec-npoLeccs.. BcrnomoratenbHble
(obcnyxwuBatoLume, CEpPBUCHbIE) ObusHec-
npoLeccsi. BusHec-npoueccel  ynpaBneHus.

MeTogobl  OUEHKM  BHYTPUNPOU3BOACTBEHHbIX
OuM3Hec-npoLeccoB B CTpaTErMyeckoMm y4yeTe
(aHanua  6e3ybbITOYHOCTY, Map>XMHaIbHbIN,
OonepauuoHHbIM  aHanua). [pynna  KI4YeBbIX
nokasarenewn BHYTPUNPON3BOLCTBEHHOM
coctangatowen CCI1 (busHec-npoLeccos).
MHHOBaumoHHasa (pa3BuTust U MHPacTPyKTypbl)
coctaengaowas CCIl. OueHka MHppacTpyKTyphbl
3KOHOMUYECKOrO  CyObekTa, BO3MOXHOCTEMN,
cTaTyca, 3phEKTUBHOCTH OeaTenbHOCTH
nepcoHana 3KOHOMMYECKOTro cybbekTa.
CrpaTermyeckni y4eT nepcoHana: daktopsl
0by4eHuns, nepeobyyeHus, pasBnTus, MOTUBALIUN
nepcoHana. KnitoyeBbie nokasarenmu
MHHOBAaLMOHHOM COCTaBAIOLLLEN CCIt:
coxpaHeHMe KagpoBow ©0asbl, 3HEKTUBHOCTbL
nepcoHana, nokasaTenuv no y4yeTy nepcoHana.

13.2. Tembl (pa3genbl) AUCUMNNVHBLI U BUAbI 3aHATUN

Bugpbl 3aHATUI (KOMMYECTBO YacoB)

Ne HanmeHoBaHue Tembl

CamocTosaTenb
n/n (pasgena) gucumnnuHbl Jlekummn | MNpakTnyeckune

KoHTponb Bcero
Hada paboTta

CTrpaTermyecknm yyer:
1 NOHATUE, coaepKaHue, 6 6 8 - 20
WHCTPYMEHTHI

Crparternyeckui yuet 6 6 8
LIEMOYKM LIEHHOCTU

CTparternyeckuin y4et Ha
aTanax >KM3HEHHOIO LyKna
npoaykTta u
3KOHOMMYECKOro cybbekTa

Ctparermyecku
OPVEHTUPOBAHHbIE 8 8 10
KanbKynsiLUMOHHbIE
CUCTEMBI

CbanaHcupoBaHHas
cucTema nokasaternew

5 6 6 10

(CCIN) B cTpaTernyeckom

yyeTe opraHusauuu

KoHTponb - - - - 36

NToro: 32 32 44 36 144

14. MeTognyeckue ykasaHus ans obyyarLmxcsa Nno 0CBOEHUIO AUCLUUNINHbI:

Mo paHHOWM pgucumnnnHe obyyeHne MOXeT NPOBOAUTBCA C  UCMOMb30OBaHUEM
ANCTaHUWOHHLIX obpa3oBaTtenbHbix TexHonornn (ganee — 30, OOT) B paMkax 3MeKTPOHHOro
Kypca, pasmelleHHoro B QNOC (obpasoBaTenbHbI NopTan «ONeKTPOoHHbIN yHuBepcuteT BINY»
(LMS Moodle, https://edu.vsu.ru/)).

B npouecce npenogaBaHus AUCUMNIIMHBLI UCNOMB3YOTCA Takne Buabl y4ebHon paboThl,
Kak nekuuu, NpakTU4eckue 3aHATUHA, a Takke pasfuyHble BuAbl CaMOCTOATENbHOW paboThl
oby4atomxcs.

OcBoeHVe NEKUMOHHbLIX MaTepuanos, NpedocTaBnseMblX npenogaBaTtenem, no nnaHy,
o0b603Ha4YeHHOMY NpenogaBaTenieM, a Takke CBEPX HEro (Mo XenaHuo obyvatroLwmnxcs); n3yydeHune
HOPMATUBHbIX [JOKYMEHTOB, W3YYE€HME OCHOBHbIX W [OOMNOSIHUTESNbHbBIX NUTEpaTypPHbIX
MCTOYHMKOB; MOLrOTOBKY K OBCYXOEHWIO NMPOBMeMHbIX CUTYyauuin U peLUeHUn NPaKTUYeCcKnx



3afay, NpeanoXeHHbIX npenogasaTeneM Ansg camMoCcToAaTeNbHOW paboTbl; NOATrOTOBKY K
NPOXOXOEHUIO TEeKyLLen U NPOMEXYTOYHOW aTTecTauMm B COOTBETCTBMM C pekoMeHAaunsMu
npenogaBatens.

B xome nNeKUMOHHbIX 3aHATUN HeobXooMMO BECTU KOHCMEKTUpoBaHue Y4ebHoro
mMaTepuana, obpawaTb BHUMAHWE Ha KaTeropum, oopMynMpoBKX, pacKkpbiBaloLmne coaepxaHme
TeX UMM WHbIX SBMEHWA M MPOLLECCOB, Hay4Hble BbIBOAbI WM MpPaKTUYECKNe peKkoMeHOauuu.
HeobxoomMmo 3apaBaTb npenogaBaTento  YTOYHAKOLWME BOMPOCHI C  UeNbl  YACHEHUS
TEOPETUYECKNX MOSNOXKEHWI, paspeLlEHNs CnopHbIX cuTyauun. LlenecoobpasHo gopabartbiBatb
CBOM KOHCMEKT Jfekuun, penas B HEM COOTBETCTBYKOLIME 3anucu w3 nutepaTypsbl,
pekoMeHA0BaHHOW npenogaBaTenemM 1 NnpeaycMoTPEHHOW y4ebHOM NporpamMmmMon.

lMpakTuyeckne 3aHATUA MNO3BOMSAKT pa3BMBaTb Yy obOyyawLllerocs TBOpYeckoe
TEOpeTMYECKOEe MbILUIEHME, YMEHNE CaMOCTOATENbHO M3yvaTb NuTepaTypy, aHanuM3mpoBaTb
NPaKTUKy; YyyaT u4eTko ¢OopMynupoBaTb MbICMb, BECTU AOUCKYCCUIO, TO €CTb WUMELT
NCKNIOYNTENBHO BaXXHOE 3HAYEHNE B Pa3BUTUN CAMOCTOATENBbHOIO MbILUNIEHUS.

lMoarotoBka K MpakTUYECKOMY 3aHATUIO BKMYaeT ABa dtana. Ha nepBom aTane
obyyalowmmncs nnaHUpyeT CBOK CaMOCTOATENbHYK paboTy, KOTopas BKMHOYaAET: YACHEHWe
3aaHnsa Ha camMoCTOATENbHYHO paboTy; noabop pekoMeHAOBaHHOW nuTepaTtypbl. BTopown aTtan
BKMOYAET HEMNOCPeOCTBEHHYH MNOArOTOBKY K 3aHATMO. HauuHaTb Hago C  M3ydveHus
pekoMeHOoBaHHOM  nuTepaTypbl. HeobxogumMo NOMHUTL, 4YTO Ha  nekuMm  0Bbl4HO
paccmaTpuBaeTCsl He BECb MaTepumar, a Tonbko ero Yyactb. OctanbHas ero YacTb BOCMOSHSETCS
B npouecce camocTosaTenbHon pabotbl. B cBA3M ¢ atmm pabota C peKOMEeHOOBaHHOM
nntepaTtypon obasaTtenbHa.

[Mpy NoaroToBke K MNPaKTUYECKOMY 3aHATUIO ODyYaloLMMCA MOXeT BOCMOSb30BaTbCA
KOHCynbTauuen npenogasatens. Moa Ha KOHcynbTauuio, HeobxoguMMO XOpoLo npoaymaTb
BOMPOCHI, KOTOpble TPeOYT pasbACHEHMS.

CamocTosaTenbHas pabota oby4varollerocs SsBNsi€TCA OCHOBHbIM CPEACTBOM OBMadeHUs
y4ebHbIM MaTepuanom BO Bpemsi, cBOOOAHOE OT 00s3aTenbHbiX YYEOHbLIX 3aHATUMN.
CamocTosTenbHas paboTta obyvarowierocs Hag yCcBoeHMeM yvyebHoro matepuana no ydebHom
ONCUUNIIMHE MOXET BLINOMHATECA B OuBnMoTeke yHuBepcuteTa, YYebHbIX KabuHeTax,
KOMMBIOTEPHbIX Kraccax, a Takke B AoMallHux ycnoBusx. Coaep)kaHue CaMOCTOATENbHOM
paboTbl obyvatoweroca onpegenseTca y4ebHom nporpamMmon OUCUUNINHBI, METOAUYECKUMMU
MaTepuanamu, 3agaHusMn 1 ykazaHusiMy npenogasartens.

15. NepevyeHb OCHOBHOW U AONOJIHUTESILHON NUTEpPaTypbl, PECYPCOB UHTEPHET,
Heo6XxoAUMbIX ANS OCBOEHUA AUCLMMNIIUHDI

a) OCHOBHada nutepartypa:
Ne
n/n

NcToYHMK

Byxrantepckun yyeT [OneKkTpoHHbIV pecypc] : yuebHuk / [T.B. Jegosa u gp.] ; BopoHex. roc. yH-T ;
1. nog peq. H. I'. CanoXHMkoBoOW .— ONEeKTPOH. TEKCTOBblE AaH. — BopoHex : MapgaTtensckuin oomM
BI'Y, 2021. - URL.:http://www.lib.vsu.ru/elib/texts/method/vsu/m21-70.pdf

Byxrantepckuin y4eT n 0THETHOCTb : y4ebHOoe nocobue / KONneKkTMB aBTopoB ; nog pea. A.A.
Enpgosuukoro. — M. : KHOPYC, 2015. — 360 c.

Bynrakosa C.B. YnpaBnenyeckun y4eT : y4ebnuk / C.B. bynrakosa. — BopoHex : V3gatenbckin
gom BI'Y, 2015. — 370 c.

6) gononHuTenbHasa nuTeparypa:
Ne
n/n

NcToYHMK

CanoxHukoBa H.I'. CTpaTternyeckuin y4eT n 0OTHETHOCTb : MOHorpadhma / H.I'. CanoxxHukoBa
4. A.H. HegomonkuHa ; BopoHexckuii rocynapcTBeHHbI yHuBepcuTeT, BopoHex :
MNa3paTtenbckuin gom BI'Y, 2022, - 195 c.

BynrakoBa C.B. CoBpeMeHHbIe KOHLIENLMM YNpaBieHYeckoro y4eta : MoHorpadwus / C.B.
BynrakoBa. — BopoHex : M3g-Bo BIT1Y, 2012. — 153 c.




HepomonkuHa A.H. Crtparterndeckmnn ydet : yyebHoe nocobue / A.H. HemomonkuHa ;
BopoHexckumin rocynapcTBeHHbIN yHMBepceuTeT, BopoHex : ispgaTtenscknin gom BI'Y, 2022. -
162 c.

Bynrakosa C.B. CTpaternyeckuii ynpaBneHYeCKMN y4eT: KOMMMEKT 3agay [ONeKTpoHHbIN pecypc] :
y4yebHoe nocobue : [gna wmarmctpaHToB HanpaeneHus 380401 "3OkoHomwuka" nporpamMmmbl
"KopnopaTvBHbIn  y4eT U  (PUHAHCOBO-MHBECTULMOHHBLIN  aHanus", HanpasneHus 380402
"MeHepxkMeHT" nporpammbl "Byxrantepckunm ydeT M ayauT' OYHOW, OYHO-3a04. M 3aoy. hopMm
o6y4yeHus] / C.B. BynrakoBa ; BopoHex. roc. yH-T .— ONeKTPOH. TEKCTOBble AaH. — BopoHex :
OkoHomumyeckni hakynbteT BIY, 2015. - URL:http://www.lib.vsu.ru/elib/texts/method/vsu/m15-
197.pdf

Bynrakosa C.B. YnpaBnenyeckun y4eT : y4ebHuk / C.B. bynrakosa. — Mocksa : KHOPYC, 2017. —
288 c.

B) MH(pOpMaLMOHHbIE 3NEKTPOHHO-00pa3oBaTesnbHbie PeCypChl (ouumnanbHble pecypcbl
NHTEPHET)™:

9

https://edu.vsu.ru/ — obpasoBaTenbHbli nopTan «ANeKTPoHHbIN YHuBepcuTeT BIY»/LMC Moodle

10

OBC «KoHcynbTaHT ctygeHTay :http://www.studmedlib.ru/

11

MHdopmaumoHHo-cnpaBoyHbIn nopTan MapaHT. Pexxum goctyna: http://www.garant.ru

12

CnpaBoyHas npaBoBasi cuctema KoHcynbTaHTlnoc (cneumnanbHas MHTepHeT-Bepcus). Pexum
goctyna: http://base.consultant.ru

16. MNepeyeHb y4eOHO-MeTOANYECKOro obecnevyeHUs AN CaMOCTOATENbLHOWN paboThl

Ne n/n

NcToYHMK

Byxrantepckun yyeT [QneKTpoHHbIV pecypc] : y4ebHuk / [T.B. egosa u ap.] ; BopoHex. roc. yH-
T; nog pea. H. I'. CanoXHMKoOBOW .— ONEKTPOH. TEKCTOBble AaH. — BopoHex : Miagatenbckuin
gom BIY, 2021. - URL:http://www.lib.vsu.ru/elib/texts/method/vsu/m21-70.pdf

Byxrantepckuii y4eT 1 OTYETHOCTD : y4ebHoe nocobue / KoNnekTMB aBToOpoB ; nog pea. O.A.
Expgosuukoro. — M. : KHOPYC, 2015. — 360 c.

Bynrakosa C.B. YnpaBnenyeckun y4eT : y4ebHuk / C.B. bynrakosa. — BopoHex : 3gatenbckin
gom BI'Y, 2015. — 370 c.

CanoxxHukoBa H.I'. CTpaTernyeckuin y4eT 1 0TYETHOCTb : MOHorpadgwua / H.T.
CanoxHwukoBa A.H. HegomonkuHa ; BOpoHeXXCKuiA rocyaapcTBEHHbIA YHUBEPCUTET,
BopoHex : isgaTenbckmin gom BI'Y, 2022. - 195 c.

HenomonkuHa A.H. Ctparternyeckuii y4yet : y4ebHoe nocobue / A.H. HegomonkuHa ;
BopoHeXckunin rocynapCTBEHHbIN yHUBepcnTeT, BopoHex : UspaTenbckuii nom BIY,
2022. - 162 c.

Bynrakosa C.B. CoBpemMeHHbIe KOHLIENUMM ypaBreH4YecKoro yy4eTa : MoHorpacdwms / C.B.
BynrakoBa. — BopoHex : M3g-Bo BIT1Y, 2012. — 153 c.

Bynrakosa C.B. CTpaTternyeckin ynpaBneH4eCcKni y4eT: KOMMIIEKT 3aga4 [ONeKTpOHHbIN
pecypc] : y4ebHoe nocobue : [ons marnctpaHToB HanpaeneHms 380401 "OkoHomumka"
nporpaMmmel "KoprnopaTuBHbIA y4eT U (PUHAHCOBO-UHBECTULMOHHLIN aHanns3", HanpaBneHus
380402 "MeHeoXMeHT" nporpaMmmbl "Byxrantepcknin y4eT n ayamT" OYHOM, OYHO-3a04. 1 3a0M.
dopm obyyenus] / C.B. BynrakoBa ; BopoHex. roc. yH-T .— ONeKTpOH. TEKCTOBbIE AaH. —
BopoHex : JkoHomMu4eckun dakyneTteT BIY, 2015. -
URL:http://www.lib.vsu.ru/elib/texts/method/vsu/m15-197.pdf

8

Bynrakosa C.B. YnpaBnenyeckun y4eT : y4ebHuk / C.B. bynrakoea. — Mocksa : KHOPYC, 2017.
— 288 c.

9

https://edu.vsu.ru/ — obpasoBaTtenbHbIN nopTan «ONeKTPOHHbINA yHuBepcuTeT BIY»/LMC
Moodle

10

OBC «KoHcynbTaHT ctygeHTay :http://www.studmedlib.ru/

11

MHdopmaumoHHo-cnpaBoyHbin nopTan MapaHT. Pexxkum goctyna: http://www.garant.ru

12

CnpaBoyHas npaBoBasi cuctema KoHcynbTaHTlnoc (cneumnanbHas MHTepHeT-Bepcus). Pexum
goctyna: http://base.consultant.ru

17. OOpasoBaTenbHble TEXHONOrMMU, MUCNONb3yemble MNpuM peanusauum y4eOHOMU
OUCUMNNUHBbI, BKNOYas AUCTaHUMOHHble obpasoBaTtenbHble TexHonorun (OOT,
3NneKTpoHHOoe obyyeHue (30), cmewaHHOe 0OyyYeHue):



OucumnnuHa peanusyeTcs C dNeMeHTaMu ANEKTPOHHOro 0byyYyeHns 1 AUCTaHUMOHHbIX
obpasoBaTenibHbIX TEXHOMOrM B pamkax anekTpoHHoro kypca (OK) «Ctpaternyeckum y4yet»,
pasmeLLeHHOoro Ha noprane «ONEKTPOHHbIN yHuUBepcuTeT Blry»
https://edu.vsu.ru/course/view.php?id=14814. 9K BKItOYaeT y4ebHble mMaTepuarnbl ans
CaMOCTOATENbHOM paboThl OOy4YaloWMXCA, a Takke obecnevymBaeT BO3MOXHOCTb NPOBEOEHMS
KOHTaKTHbIX YacoB/ayaUTOPHbIX 3aHATUIN B PEXMME OHSaNH.

18. MaTepmanbHO-TeXHU4YecKkoe obecnevyeHne AUCLUNIIUHbI:

YuebHas ayautopusi / MynbTumeamna-npoekTop, akpaH Ans npoektopa, MK, cneumanvavpoBaHHas
cneuunanbHoe noMelleHne ans mebenb (CTonbl yYeHUYeckne, CTynbs, 4ocKa)

3aHATUI NIEKUMOHHOro Tna

MomeLlLeHns ans KoMnbloTepbl C BLIXOAOM B CETb VIHTEPHET 1 OCTYNOM B 3NTEKTPOHHYIO
camoCToATeNbHON paboThbl MHOPMaLMOHHO-06pa3oBaTeNbHYO cpeay, cneumanmampoBaHHas mebenb
obyyvatomxcs (cTOnbI y4eHU4eckme, CTynbs, 4ocka)

19. OueHouYHbIe cpeacTBa ANA NPOBeAeHUSA TEeKyLLen U NPOMeXyTOYHOW aTTecTauum
[MopsiAOK OUEHKM OCBOEHMs obyvawwmumucs y4yebHOro martepuana onpegensietcs
coAepkaHnem criegyrwmx pasaenoB ANCUMNINHDI:

MHaukaTop
[OCTUXEHUS OueHouyHble cpeacTBa
KOMMeTeHUnn

Ne HanmeHoBaHue KomneTeH
n/n pasgena gucumnimHbl ums

CTrpaTermyeckmm yyer:
1. | noHsTWeE, cogepxaHue,
WHCTPYMEHTHI
CrpaTermyeckmm yyet
LeNOYKM LEHHOCTH
Crpatermyeckum yyet
Ha aTanax >XW3HEHHOro
3. | uukna npoaykta u
3KOHOMMYECKOTro
MK-2.1

cybbekTa MK-2 MK-2.2 KoHTponbHas pabota Ne1
Ctpareruyeckm '
OPWEHTUPOBAHHbLIE
KanbKyNsLUMOHHbIE
CUCTEMBI
CbanaHcupoBaHHas
cucTeMa nokasartenemn
5. | (CCMB
CTpaTerm4eckom yyete
opraHusaumu

[MpomexyToyHasa aTTecTaumns [MepeyeHb BOMPOCOB K aK3aMeHy

dropma KOHTPOIS — 3K3aMeH lNpakTuyeckoe 3afaHue

20. TunoBble oOUeHOYHble cpeacTBa W MeTOAMYECKUe MaTepuanbl, onpeaenslowme
npouenypbl OLLeHUBaAHUA

20.1. TeKywWwMn KOHTPONb YyCNEeBaeMoOCTH

KoHTponb ycneBaemMoCTW MO OUCUUNIIMHE OCYLLIECTBMSETCA C MOMOLLbI CneayroLmnx
OLIEHOYHbIX CPEACTB: PELUEHNE KOHTPONbHOM paboTbl Ne1.

Mpumep BapmnaHTa KOHTPOSIbLHOW paboTbl Ne 1

3apava (cpparmeHT)
3adaHue:



1)  NOAroTOBUTb OTYETHI O CMETHbIX U (hakTUYeCKUX PUHAHCOBLIX pedynbTatax 3a 12 mecsuesB
ans O00 «XYZ», a Takke akTnyeckmne gaHHble 0 PuHaHCcoBbIX pedynbTaTax ans OO0 «Anbda» n 000
«Owmera»;

2) npoaHanu3anpoBaTb pe3yribTaTbl, UCMOMb3Yysi OTHOCUTESbHbIE MOKa3aTenu.

UcxodHbie daHHbie: OO0 «XYZ» npegoctaBnseT KOHCANTUHIOBbLIE YCNYrn BNnagenbLam
AOMaLLHMX KOMNbIOTEPOB. KNMEHTbI MOryT NOMAy4YMTb TPM TUMNA KOHCYNbTauui: No TenedoHy; NMCbMEHHO
UIN NO 3NEKTPOHHOW NOYTE; Bbi3BaTb crieymannucta Ha oM.

NmeeTtca crnepyowan nHgopmaumm o geatenbHoctn OO0 «XYZ» n ee koHkypeHtoB (OOO
«Anbga» n OO0 «Omerar) 3a 12 npeablaywmx mecsaues (tabn. 1).

Tabnuua 1
lNokasamenu dessmernbHocmu OO0 «XYZ»
Mokasatenu 000 «XYZ» KoHKypeHTbI
BrogpxeTt dakT ®dakT no dakT no OO0
000 «Owmera»
«Anbcgar
Yncrno KOHCYNbTaHTOB:
- paboTatoLmx No TenecoHy 22 27 25 44
- OTBEYAKOLLIMX MUCbMEHHO M MO 3NEKTPOHHON MoYTe
- obcnyXMBatoLLMX Ha JOMY 15 17 8 10
12 14 2 21
Ycnyru KOHCYbTaHTOB, Yac.:
- MOCELLEHME KMMEHTOB Ha JOMY 2500 4800 390 4500
Bpemsi NPOCTOEB:
- Y KOHCYINbTaHTOB, 06CMNYXMBaOLLMX Ha JOMY
- Y KOHCYNbTaHTOB, 06CnyXuBatoLLux B oduce 2000 2600 2800 6000
4000 4800 1000 7000
Bpemsi peMoHTa npu NoceLeHn Ha oMy, Y.
500 2000 600 5200
ABoHeHTCcKas nnaTa KIMeHToB 3a rof, A.e.
14600 15300 29700 35000
Bpemsi KOHCYNbTaAHTOB, MO KOTOPLIM BbICTaBMSIETCS
cYeT KnmMeHTamMm, Yyac. 58400 72100 42010 63300
Bpemsi obcnyxunBaHnsa KNMeHToB Ha AOMY, 3a KOTOPOe
1M BbICTaBIAETCA CYET, Yac.
22000 23200 3500 36000
O6Lwasn NnpoaoIMKUTENBHOCTL YacoB 104000 124800 80000 157000
Yucrno 3aKka3oB Ha NoceLleHne Ha oMYy 15000 16000 2000 24000
Ymncrno BbINOMHEHHBIX 3aKa30B Ha JOMY 10000 8000 1400 15000
Yucno nocelleHnin Ha gomy, notTpeboBasLLMX
PEMOHTHbIX orepauum 300 1200 400 3400
Ymcno xanob KNMeHToB nocrie noceLeHns
KOHCYIbTaHTOB 100 160 70 225
Yucno xanob KNMeHTOB Mo KOHCANTMHIOBLIM ycryram,
nony4YyeHHbIM 13 ocuca
73 131 35 196
Yncno aboHeHTOB rofoBoro obcnyknBaHus
5840 7650 6600 10000

NmeeTca Takke gononHutensHas nHgopmauus 3a 12 npeabigywmnx mecsue o OO0 «XYZ».

1) Pacxogbl Ha NoceLleHne KNMeHTa JoOMa U Ha PEMOHTHbIE paboTbl HE HAYUCTIAIOTCS HEMOCPELACTBEHHO Ha
KIMeHTa.

2) Bpems npocTos, MMeloleecs y BCEX COTPYOHMKOB, OKa3blBAKLUMX YCIYrW, HEMNOCPEACTBEHHO He
Ha4YnCNSAEeTCsa Ha KNUEHTOB.

3) Pag knvMeHTOB nnaTsaT 3a KOHCANTMHIOBbLIE YCnyrM no ¢oMKCMpoBaHHOW rogoBon ctaBke — 100 A.e.
Bnarogaps aToMy OHM MonyyarT NPUOPUTET B OOCYXMBaHMK, MpaBo obpalaTbCa KPyrnocyTOYHO M nony4vaTb
KOHCyIMnbTaumMm MakcMMyM 4epes3 5 yac. nocrne obpaiieHusi B pupmy 6e3 gononHUTenbHOM onnatbl. 3ameydaHue:
NcxoanTb 13 gonyuieHns, 4To HM OQHOMY KNneHTy Gonee 5 vac. obcnyxnaHusa He TpebyeTcs.

4) Bce ocTanbHble BPEMEHHbBIE COCTaBNAKLWNE MO KOHCANTMHIOBBLIM YCYyraMm U MOCELLEHNIO KITMEHTOB Ha
JoMmy onfaymBatoTcs knneHTamm no ctaske 20 g.e. 3a 1 vac.

5) CmeTHas cTaBka 3apabOoOTHOM MnaTtbl 32 KOHCANTMHIOBLIE YCIyrM COTPYAHMKOB paBHa 8 g.e. 3a 1 vac.
dakTnyeckas ctaBka bbina Takon xe.

6) OcTanbHble Tekywme pacxogbl (MOMUMO onnaTtbl TPyAa KOHCyNbTaHTa) B CMeTe Obinn yCTaHOBIIEHbI B
pasmepe 950000 g.e. Paktnyeckue Tekywme pacxogbl coctasmnm 1000000 g.e.

NmeeTca daktudeckas nHdopmaumsa 3a aHanuanpyembin nepvog anga koHkypupytowmnx OO0 «Anbgay u
000 «Owmeray.



1) B OTHOLWIEHMN 3aTpaT, CBA3aHHbIX C MPOCTOSIMM, NOCELLEHNSIMA KITMEHTOB HA JOMY U BPEMEHEM PEMOHTA,
OHW NpuaepXnBarTcs Ton xe NonnTUkK, 4to n OO0 «XYZ».

2) lNMpn aboHEHTCKOM ODCNYXMBAHUM KITMEHTOB OHW MOMb3YIOTCA TakUM Xe BapuaHToMm, 4To n OO0 «XYZy,
T.e. JEWCTBYIOT Ha OCHOBE €AMHOW (OUMKCMPOBAHHOMW CTaBKM onnaTbl 3a rog. Ee BennunmHa COOTBETCTBEHHO
coctaBnset 75 g.e. ansa OO0 «Anbda» n 100 g.e. ansa OO0 «Owmeray;

3) B OO0 «Anbda» peanunsyetca 6600 gorosopos no 75 g.e., B OO0 «Omera» - 10000 gorosopos no 100
a.e.

NmeeTca Takke gononHntenbHas nHdopmauus o goxogax u noctynneHmsax OO0 «Anbga» n1 OO0 «Omerar
(Tabn. 2).

Tabnuuya 2
000 «Anbga» u OO0 «Omeza»
Mokasatenu 000 «Anbgar 000 «Owmera»
OO6Lasn Bbipyyka (3a UCKIMOYEHNEM LOXOA0B OT rOA0BOro 06CnyXmnBaHus) :
KOHCymnbTauum no 3anpocam 756,18 1266
NoCeLLEHUs KNMEHTOB Ha AOMY 87,5 810
OO6uwwme pacxodbl Ha 3apaboTHyO NnaTy 720 1099
OO6wue Tekywime pacxogpl 650 1250

TectoBOe 3apgaHue (cpparmeHT)

1. CTpaTernyeckui y4yeT no afnemMeHTam Lenoykmn LEeHHOCTU ABNAETCH MHCTPYMEHTOM:
1) cTpaTern4eckoro NO3NLNOHNPOBAHUS SKOHOMUYECKOTO CYObeKTa;
2) cTpaTern4yeckoro yrnpaBfieHYeCcKoro y4eTa;
3) OLEeHKM (PUHAHCOBOIO COCTOSIHNSA 9KOHOMUYECKOro CybbeKTa.
2. Crparternyeckun y4yete MO LENOYKE LEHHOCTU onpeaenseTr uHGOpPMaLMOHHOE
obecneyeHne oueHKM peHTabenbHOCTH:
1) 0eATenbHOCTM 9KOHOMMYECKOrO CyObeKTa;
2) 3NeMeHTOB LeNoYKM LLEHHOCTMU;
3) aKTMBOB MO 3NleMeHTaM LienoYKM LLEHHOCTMW.
3. OcHOBHOE cofepxaHue CTpaTerM4eckoro y4eta Ha atanax XM3HEeHHOro LinKna cocTouT B
oLeHKe:
1) 3aTpaT mcxogs M3 CBOWMCTB pa3 XXM3HEHHOro UMKNa npoaykTta UM 3KOHOMWYECKOro
cyObekKTa;
2) W3MEHEeHMs [OEeHEeXHbIX MOTOKOB MO (pasaM >KU3HEHHOro UuKna npoaykta unm
3KOHOMWNYECKOro CyOBHEKTa;
3) puckoB (NpeanpuUHUMAaTENbCKOro UM (UHAHCOBOrO) Mo d)a3amM XXM3HEHHOro LMKna
NpoAyKTa NN 9KOHOMUYECKOTO CyObekTa.
4. Ha ctagun «PocT» BO3HMKaeT HE06X0ANMOCTb N3MEPEHNS:
1) moxoaHOCTU, NPUOLINBHOCTU, PEHTAabEeNbHOCTN NPOAYKTOB N PLIHKOB (KITMEHTOB);
2) MMHUMM3aLUK 3aTpar;
3) yBenu4yeHms o6beMoB NPOM3BOACTBA M NPOAAX.
5. Ha ctagum «3penocTb» OCHOBHOE BHMMAaHWE yAENAETCA KanbKyMPOBaHMIO 3aTpaT Ha:
1) MapKeTUHr;
2) Ka4ecTBO;
3) NHBECTMPOBaHUE NPOEKTOB (MHBECTULMOHHbIE MPOEKTHI).
Kputepuem oueHMBaHUA CUTYaUNOHHbIX 3a4aHWI ABNAETCS OLEHKa.
Lkana oueHnBaHUs CUTyaLMOHHOW 3a4auu:
oLeHKa «OmJIuU4YHO» BbiCTaBnsieTcs oby4vatoLemMycs, ecrnv npaBusibHO BbINOSTHEHbI
pacyeTbl NokasaTtenen, NOAroToBIeHbl TpebyemMble OTYETHbIE (POPMBbI, a TaKKe
chopMynMpoBaHbl BbIBOAbLI C MPUMEHEHNEM TEOPETUYECKOro MaTepurana B obnactu
CTpaTermyeckoro yyera;



OLIEHKA «XOpOowWo» BbICTaBNAETCA 00y4vatoLemMycsi, eCnu npeacTaBfieHHbIE pacyeTbl
nokasaTernemn, NoAroTOBNEHHbIE OTYETHbIE POPMbI 1 CHOPMYNMPOBaAHHbIE BbIBOAbLI COAEPXaT
He3HayMTeNbHble OLWNOKN;

OLIEHKa «y0o8/1emeopumesibHO» BbiCTaBnsaeTca oby4atolemMycs, ecnu npeacTaBleHHbIe
pacyeTbl nokasaTtenen, NOAroTOBIEHHbIE OTYETHbIE (POPMbI U CHOPMYNIMPOBAHHbIE BbIBOAbI
cogepxaTt cepbesHble oLnbKu;

oLeHKa «HeydoeriemeopumeribHO» BbiCTaBNsAeTcsa oby4varolemycs, ecnvm gonyLleHbl
rpyobie owmnbKn B pacyeTax, MOAroTOBNEHHbIX OTYETHLIX hopmax, obyyaroumics
3aTPYAHSETCHA MHTEPNPEeTUPOBaThb NOMNyYeHHbIe pe3ynbTaTbl.

Kputepuem oueHMBaHUA TECTOBbLIX 3a4aHunI siBNseTcsa oueHka. Obwan cymma 6annos,
KOoTOpasi MOXeT ObITb NosiyyeHa 3a TeCT, COOTBETCTBYET KONMUYECTBY 3adaHui. 3a Kaxabln
NpaBuUIbHbIN OTBET NpUcBaMBaeTcs no 5 6annos.

CoOOTHOLLEHNE KPUTEPUMEB W LUKambl OLEHMBAHUSA TECTOBbIX 3a4aHWA NpeacTaBfieHO B
Tabnuue:

Kputepun ougeHnBaHus LWkana oueHoK
100%-90% npaBusbHLIX OTBETOB OT1nn4yHo
90%-70% npaBuibHbLIX OTBETOB Xopowo
70%-50% npaBunbHbLIX OTBETOB Y 00BNETBOPUTENTBEHO
50%-0% npaBunbHBIX OTBETOB HeypoBneTBoputensHo

20.2. NpomexyTo4yHasa aTrectaums

MpomexyTouHas aTtTectauus no AMCUMNINHE OCYLLECTBNSAETCS C NOMOLLbIO CrieayoLwmx
OLEHOYHbIX CPeaCTB:

- NepeYeHb BOMPOCOB K 9K3aMEHY;

- NpaKkTUYecKoe 3agaHue.

lNMepeyeHb BOMPOCOB K 3K3aMeHY:

1. OCHOBHble 3KOHOMMYECKME KOHLEMUMM, OCHOBaHHble Ha CTpaTernyeckom noaxone:
CTpaTermyeckoro MeHeKMEHTa, CTpaTerM4yeckoro MapKeTUHra, CTpaTerMyeckoro ynpasneHus
3aTpaTtamu, CTpaTerm4eckoro y4eTta, ctpaTermyeckoro aHanuaa

2. lNoHATne cTpaTernyeckoro yyeta, ero 06bekTbl, MUHCTPYMEHTbI

3. CtpaTernyecknin yyeT B ynpaBfieHUN AEATENbHOCTbIO 3KOHOMMYECKOro cybbekTa, MpuHATUM
CcTpaTermyeckux peLleHnn, OLEHKN KOHKYPEHTOB

4. AHanMTU4eCcKne MHCTPYMEHTbI CTpaTEerm4yeckoro yyeTa

5. HdopmaLumoHHoe obecnedeHne cTpaTermyeckoro yyeTa

6. KoHuenumsa cTpaterMyeckoro MO3VULNOHUPOBAHUSA W  KOHKYPEHTHbIX MNPEeMMyLLecTB B
cTpaTern4yeckom yyeTe

7. CTpaTernyeckun yyeT B cucteme MHPOPMaLMOHHON NOAOEPKKM KOPNOPaTUBHON KOHKYPEHTHOW
cTpaTterum

8. CyLHOCTb KOHLENUUN LENOYKM LIEHHOCTUN, €€ MECTO B CTpaTErmyeckom ydeTte

9. CocTaB 9MeMEHTOB LIEMOYKM LIEHHOCTU; OTNMYME KOHLUEMUUN LIENOYKN LEHHOCTM OT KOHLEenuun
[obaBrneHHbIX 3aTpaT

10. MNpoueaypa kanbkynupoBaHUa cebecToOMMOCTU NO ANIEMEHTAM LIENOYKM LLEHHOCTH

11. CrpaTternyeckun aHanmM3 UENOYKM LEHHOCTU: OueHKa (UHAHCOBbLIX pe3ynbTaToB MU
peHTabenbHOCTH

12. KoHuenuus XM3HEHHOrO LMKna NpoAyKTa B MEHEOXMEHTE 3KOHOMMYECKOro cybbekra. JTtanbl
XXW3HEHHOTO LMKNa NpoAyKTa U 9KOHOMUYECKOro CyObekTa

13. KanbkynupoBaHue cebecToMMOCTM Ha 9dTanax >U3HEHHOro uukna B 06OCHOBaHUK
cTpaTernyeckon no3mumm SKOHOMUYECKOro cybbekTa

14. KoHuenuusi ynpaBneHuss no QyHKUMAM (BMAaM) AESATENbHOCTU: OCHOBHbIE MOMOXEHUS,
onpegensowme cunctemy ABC-kanbkynmposaHum

15. .ABC-kaknbKynmpoBaHue: CyLLHOCTb, CoaepXaHue

16. MNMoHaTMe ycnoBHoro pacnpegenennsa 3atpaT. O6G0CHOBAHHOCTb €ro NPUMEHEHUS B YCIOBUAX
BO34ENCTBMA 0O6BHEMO3aBUCUMBbIX (PaKTOPOB

17.3T1anbl TpaguumoHHoro n ABC-pacnpeneneHnst KOCBEHHbIX 3aTpaT



18. Buabl geatenbHoctn B ABC-kanbKynMpoBaHUn: NOHATUE, Krnaccudukaums

19. MNynbl 3atpaTt B ABC-KanbKynupoBaHun: NoHATUE, dOpMUpPOBaHMeE

20. [Opawveepbl 3aTpat B ABC-kanbkynupoBaHun. PacyeT CTaBOK ApanmBepoB 3aTpar.
Mcnonb3oBaHne CTaBOK ApanBepoB 3aTpaT B pacnpeneneHun satpat npu ABC-kanbkynvpoBaHum

21. MNMpoueaypa opmMupoBaHmsa cebecToumocTn BUAOB AesaTenbHocTn B ABC-kanbKynupoBaHum

22. Tpouenypa d¢opmupoBaHua cebecToMmocT BMAOB MNPOAYKTOB npoussogctea B ABC-
KanbKynMpoBaHuu

23. LleneBoe kanbKkynvpoBaHue (TapreT-kOCTUHT) B CTpaTermM4eckoM ydeTe:

24. MNpoueaypa LeneBoro KanbKyrnMpoBaHUs

25. MNMpumeHeHne ABC-kanbkynmpoBaH1s B TapreT-KOCTUHT

26. TlloonepaunoHHOEe KanbKynuMpoBaHWe: MOHATUE, CYLLHOCTb, OCHOBHbIE KanbKyISUMOHHbIE
06BEKTDI

27. CtpaTternyeckun y4et gobaBneHHbIX 3aTpaT Npu noonepaunoHHOM KasbKyrnMpoBaHUM

28. KanbKynsumMoHHas cucTemMa «TOYHO B CPOK» B CTpaTerMyeckoM ydyeTe, ee NpUMEeHeHve B
MWPOBOM OMbITe

29. MNpoueaypa KanbKynmpoBaHUsl «TOYHO B CPOK», e OTpaxXeHme Ha ByxranTepckmnx cyeTax

30. CtpaTernyeckuin y4eT 3aTpaTt Ha Ka4yecTBO

31. CocTaB 3aTpaT Ha Ka4yeCTBO B CTpaTErMyeckom ydete

32. MNpoueaypa KanbKynupoBaHUA 3aTpaTt Ha Ka4eCTBO B CTpaTErm4yeckoMm yyeTe

32. MNpoueaypa KanbKynMpoBaHUA 3aTpaTt Ha Ka4eCTBO B CTpaTerm4eckom yyeTe

33. OT4eT 0 3aTpaTtax Ha Ka4yeCTBO B CTpaTErMyeckoM yyete

34. CtpaTernyeckuin y4eT 3aTpaTt Ha MapKeTUHr (MapKeTUHIOBbIX 3aTparT)

35. CocTtaB u knaccudukaLmsa MapKeTUHIOBbIX 3aTpaT B CTpaTerm4eckomM yyete

36. Tllpouenypa KanbKynuMpoBaHWS MapKETUHrOBbIX 3aTpaT Mo TeKkywenh [OedTenbHOCTU
39KOHOMMYECKOro cybbekTa

37. lMpouenypa KanbKyrvpoBaHWE MapKeTUMHIOBbIX 3aTpaT MO MHBECTULUMOHHOW OeATenbHOCTU
39KOHOMMYECKOro cybbekTa

38. KanbKkynsuuoHHble npoueccbl B CTpaTermyeckMm OpPUEHTUPOBAHHBIX OPraHM3aLMOHHbIX
CTPYKTypax ynpasrieHns

39. KoHuenuus cbanaHcupoBaHHOM cuctembl nokasatenen (CCIT); ee 06ycnoBneHHOCTb
KOHKypeHUuuewn, nHterpaumen busHec-npoLeccoB, B3aMMOAENCTBMEM C KITMEHTaAMM

40. Mogenb CCI1 B cTpaTernyeckom ydete

41. MNokasaTtenun cpmHaHcoBow cocTasnsowen CCI1 B cTpaTernyeckom yyete

42. Wcnonb3oBaHue nokasatenen duHaHcoBon cocrtaensiiowenn CCIT Ha cTagusix >XM3HEHHOro
uukna

43. OueHka 3(pPEKTMBHOCTM OEATENBHOCTM MO MNoOKasaTensm (UHAHCOBOW COCTaBNSIOLLEN Npu
peanu3aumym 3KOHOMUYECKUM CyOBEKTOM BU3HEC-CTpaTernim

44. Vcnonb3oBaHue nokasatenen duHaHcoBon coctaensowen CCI1 B oueHkax aheKTUBHOCTH
LEHTPOB OTBETCTBEHHOCTU

45. MNokasaTenu knueHTckon coctasnsowen CCI B cTpaTernyeckom yderte

46. CermeHTUpOBaHME PbIHKOB M KIMMEHTOB B KNMEHTCKon coctaBnatowen CCll

47. OueHka ah(peKTMBHOCTN NpoAaxX NoTpebutensam B cTpaTermyeckom ydete

48. OueHka NpuOBbLINBHOCTM KITMEHTA B CTpaTErMyeckom ydete

49. BHyTpeHHne busHec-npoueccol CCI1 B cTpaTternyeckom yyete 3KOHOMUYECKOrO CyObekTa

50. KoHuenuua BceobLyero ynpaBneHns Ka4eCTBOM BO BHYTPMOPraHUM3auMOHHON COCTaBMSAOLLEN
ccrnl

51. MNokasaTenu BHyTpuopraHnsaumoHHomn coctasnstowen CCI1 B cTpaTternyeckom yyeTe

52. MNokasatenn 6e3ybbITOMHOCTM B CTpATErMYECKOM y4eTe

53. lHHOBaUMOHHbIN acnekT (MHdpacTpykTypbl u pa3suTtusa) CCI1 B cTpaTernyeckom yyete

54. MNokasaTtenun nHHoBaumoHHoW cocTasnstowen CCI1 B cTpaTernyeckom ydete

MNMepeyeHb NpakTUYeCKMUX 3afaHMN NpeacTaBrieH B pasgene 20.1.

YTBEPXJAIO
3aBepytowwmi kacpegpon
OKOoHOMMYecKkuMIn 6esonacHocTn
n Byxrantepckoro yyeta
CanoxHukosa H.I".
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OucumnnuHa B1.B.15 Ctparernyeckun yuer
Kypc 4 kypc
dopma 0byyeHnss oyHas
Bug aTTectaunv npomexyTo4yHas
Bua KOoHTponsi ak3ameH
KoHTponbHO-uameputenbHbin matepuan Ne1i
1. OCHOBHble 3KOHOMMWYECKME KOHLIENUWUW, OCHOBAaHHbIE Ha CTpaTerMyeckoM Moaxone: CTpaTermyeckuii MeHemKMEHT, CTpaTernveckuii
MapKeTUWHT, CTpaTermyeckoe yrnpaBneHve 3atpatamu, cTpaTernyecknii y4eT, CTpaTermyeckuin aHanms
2. 3agaHue:
1) yCTaHOBWTb C NOMOLLbIO PACcYETOB, KaKyt NPOAYKUMIO OpraHv3auusi AormkHa npoussoauTts Gonblue, npegnonaras, YTo AaBreHue co
CTOPOHbI pblHKa Ha KaKkoW-NMB0 BMA NPOAYKLUN HE CYLLECTBYET;
2) ncxopgs U3 TOro, YTO CyLLeCTBYeT 4OrOBOPEeHHOCTb 0 noctaskax 200 000 Kkr cbipbs Kaxabl Mecsil, paccuMtaTtb Hanbonee NpubbINbHbIN
aCCOPTUMMEHT MpOoayKUMKN 1 NpearnonaraemMyto npubbinb, €Crv OXnaaeMbli CNPOC Ha Kaxabln NpoayKT coctasnset ansa X, Y, Z 5 000 eq,.,
16 000 ea., 30 000 en. cCOOTBETCTBEHHO.
UcxodHble daHHbIe: opraHu3auus Npou3BoanT Tpu Buaa npogykuumn — X, Y, Z. udopmaums o HUX npeactaBneHa B 1abn. 7.2.1.
Tabnuua 7.2.1
Mokasatenu geatenbHocTn opranmnsaumm X, Y, Z (p. Ha ed.)

MMokasatenu X Y Y4
LleHa npogax 200 250 325
MaTtepuanbHble 3aTpaTtbl (no 10 p. 3a 1 kr) 30/ 3 «r. 40/ 4 kr. 50 /5 kr.
Onnata Tpyaa 50 100 100
[epeMeHHble HaknagHble 3aTpaTbl 40 60 85

[MocTosHHbIe 3aTpaThbl cocTasnsaoT 1 000 ThiC. p. B MecsL,. V3-3a Nnoxoro cHabXeHWst CbipbeM BbiNyCK NPOAYKLUM IMMUTUPYETCS.

MpenogasaTtens

HepomonkuHa A.H.

Obyuvatowemycs Bbigaetca KUM, cogepxalwmin npaktuiyeckoe 3agaHne U OauH TeopeTUYECKUI
Bonpoc. ObGyvarwmncs BHavane wmsnaraeT CBOW OTBET Ha OGraHkax OOKYMEHTOB AN NpoBeaeHus
aTTecTaumm, 3aTem YCTHO pacKpbiBaeT TeOpeTUYEeCKMe BOMPOCHI U MOSICHAET peLleHne NpPakTU4eCcKoro
3agaHus.

[ns oueHuBaHMs pe3ynbTaToB OOyYEHUA Ha 3a4eTe C OLEHKOM (MpOMEXyTodHas
aTTecTtaums) ucnonbadyeTtcsa 4-6annbHas WKana: «OTIIMYHOY, «XOPOLLOY, «YA0OBNETBOPUTENLHOY,
«HeyaooBNeTBOPUTESIBHOY.

CooTHOLWEeHWEe MnokasaTenen, KpUTepMEB W LKanbl OLEHMBaAHUA pe3ynbTaToB 00y4YeHus
npeacraBneHo B Tabnuue:

YpoBeHb LLikana oueHok
KpuTepun oueHMBaHNA KOMMNETEHLNI cthopMmMpoBaHHOCTH
KOMMeTeHUun
O6yvatowmnca B NOMHOM Mepe Brnageetr MOHATUAHBLIM [NoBbILLIEHHbIN OTnn4Ho
annapaTtoM AUCUUNINHBI, cnocobeH unncTpupoBaTb OTBET YPOBEHb
npumMepamMu, NPUMEHSITb TEOPETUYECKME 3HAHUS ONS PeLleHus
NpaKkTM4YecKkMx 3aga4y B 0bnactu cTpaTterm4yeckoro y4yeta
O6yuvatomncs BnageeT NOHATMINHBIM annapaTtom AMCUMMINHBL, | Ba3oBbii ypoBeEHb XopoLuo
crnocobeH unncTpupoBaTb OTBET NpuMMepaMu, AonyckaeT
OLUNGKM NMpu OTBETE HA BOMPOCHI.
O6yuvatomncsa Brnageet YacTMYHO TEOPETUYECKMMN OCHOBaMM MoporoBkin Y0BNeTBOPUTENBHO
OVCUMMITMHBI, doparMeHTapHO CrocobeH oTBeYaTb Ha BOMPOCHI, YPOBEHb
He ymeeT B MONMHOM OObeMe pellatb NpPakTUYEcKMe 3agaquu,
nunbo pellaeT NX ¢ Cepbe3HbIMM OLUIMBKaMM.
O6yuvatommnca 0eMOHCTpUMpPYET OTPbIBOYHbIE, (hparMeHTapHbIe - HeygosnetBopuTtensHO
3HaHMSA, QonyckaeT rpydOble owunbkn nmbo He MoHMMaeT
cogepkaHust BONpOCOB AUCLMMINHbI

Mo pelweHnto kadeapbl 3a4eT MOXET ObiTb BbICTABIEH MO pe3ynbTaTaM TEKyLUen ycneBaeMocTu
obyuyaroLlerocs B Te4eHNe CEMECTPa, HO He paHee, YeM Ha 3aKIouMTENbHOM 3aHATUN.

CoOTHOLLEHNE KPUTEPUEB U LUKanNbl BbICTABMEHNS OLEHKM 3a 3a4eT Mo pesynbTaTaM Tekyluen
ycrneBaemMocTu obyuvalollerocsi B Te4YeHne cemectpa (B TOM 4YWCre C NPUMEHEHWEM AUCTaHLUMOHHbIX
obpasoBaTesibHbIX TEXHOOIMN):

KpVITepVIVI oueHnBaHuA LLkana oueHokK

OTtcyTcTBUE NponyckoB 6e3 JOKYMEHTANbHO NOATBEPKOEHHON YBAXXUTENBHON MPUYMHBI, XopoLuo
BbINOSTHEHNE KOHTPOSIbHbLIX paboT, BCEX NPaKTUYECKUX 3afaHuni, 3a4aHni A4S

CaMoCTOATENbHOM paboThbl Ha «3a4TEHO», CPeaHAA apudmeTudeckasi BENMYnHa OLEHOK 3a

cemecTtp 4,049

OTtcyTcTBUE NponyckoB 6e€3 JOKYMEHTANbHO NOATBEPKOEHHON YBAXUTENBHON MPUYMHBI, OTnnyHo

BbIMOJIHEHNE KOHTPOJIbHbIX pa60T, BCEX MPaKTU4eCKNX 3agaHuin, 3agaHun ons




KpVITepVIVI oueHnBaHuA LLkana oueHokK

CaMoCTOATENbHOM paboThbl Ha «3a4TEHO», CPeaHsAa apudmeTudeckasi BENMYnHa OLEHOK 3a
cemecTtp 5,0

TectoBble 3apjaHua pasgena 20.1 pekoMeHOYHTCS K UCMOMb30BaHWIO NpU  NpoBedeHun
ANarHOCTUYECKNX paboT C Uenbl OLEHKM OCTaTOYHbIX 3HAHUW MO pes3ynbTaTaM OCBOEHUSA AaHHON
ancumnnunel (Mpunoxenuve 1).



MpunoxeHwne 1
®OHO OLEHOYHbLIX CPEACTB
ang ouEHKKU COOPMUPOBAHHOCTU KOMNETEHLUUA
38.05.01 9koHOMMUYecKasi 6e3onacHOCTb

NK-2 CnocobeH oOcCyWecTBNATb OpraHusauuio, nrnaHUpoBaHMe, KOHTPOJSib npouecca
cucrtematmsaumMm WM packpbiTUs y4YeTHOM uHdopmaumnm, obecneyeHue nNpPOBEPKU
AOCTOBEpPHOCTU (pOpMUPOBAHUA INIEMEHTOB pasfinyHbiX hopmMaToB OTYETHOCTU AnA
BbISAIBNIEHUSA YIrpO3 U PUCKOB C Liefibio pa3paboTku nporpaMmmbl NO COBEpPLUEHCTBOBAaHUIO
npoueayp ynpaBrieHUA pUcKamu.

|/|H,D,I/IKaTODbI OOCTUXEHUA KOMNETEHUUN.

— K-2.1. OcyLlecTBAAET opraHn3aLuio, NinaHMpoBaHUe 1 KoopamHauno dopMMpoBaHUS
3KOHOMMYECKON MHopmMaLmm 06 06beKTax ynpaBneH4YeCcKoro y4eTa ¢ Lienbio NPUHATUS
060CHOBaHHbIX CTpaTErM4eCcKNX YnpaBleHYECKUX peLLEeHNN

— [1K-2.2. BbinonHsaeT hopMnpoBaHne y4eTHOM MHOPMALIMN U PACKPbITUE €€ B OTYETHOCTU
3KOHOMMYECKOro cybbekTa B COOTBETCTBUM CO crneumdpunkon dMHaHCOBO-X03ANCTBEHHON
0eATeNnbHOCTU

KomneTeHumMs oopmMupyeTcs cregyowmnmm gucumninHammu/npakTmkamm:

1. 3BAKPbITbIE 3A0AHUA
B1.B.09 CtpaTternyeckum yyer

1.1. (MK-2.1.)

BbibepuTe npaBunbHbIN BapuaHT oTBeTa. dakTopbl, MOBMUSABLUME HA MOSIBIIEHWE KOHLENUMu
CTpaTern4eckoro ynpaBneHus:

A — xenaHuwe ygepxatb M 0b6ecneunTb KOHKYPEHTHbIE MPEUMYLLECTBA B YCIOBUSX ObICTpPO
MEHSIOLLMXCS YCrOoBUAX BeaeHNs BusHeca;

b — BbICOKMI AMHaMU3M BHELLHEWN cpeabl U criegoBaHne Moge;

B — coxpaHsitoLascsa BO3MOXHOCTb 3KCTpanonauum TeHAEHUMIA pa3snTus Ha byayulee;

[ — HOBbLlIE peanuu M NONbITKa pPasrpy3nTb BbiCLUEE PYKOBOACTBO OT BbINOSIHEHUE TEKyLLEWN
paboThbl.

OTBeT: XenaHue yaepxaTtb U 06ecneynTb KOHKYPEHTHbIE NpeMMyLLecTBa B YCNOBUSX
ObICTPO MEHAKLWMNXCA YCNOBUAX BeaeHus busHeca.

1.2. (MK-2.1.)

BbibepuTe npaBunbHbIV BapuaHT oTBeTa. HasHayeHne auBepcundmkaumm 3aknoyaeTcs B:
A — MMHUMM3ALMN PUCKOB;

b — obecneyeHnn pocTta AOXOL4OB NepcoHana;

B — obecneyeHnn makcumyma npmbbinu;

[ — 6opbbe C KOHKypeHTaMu.

OTBeT: MUHUMU3ALMN PUCKOB.

1.3. (MK-2.1.)

BbiGepuTe npaBunbHbI BapuaHT oTBeTa. CTpaTternyeckasi Lefb KOHKYPEHTHOW cTpaTernu
nuaepcTBa no 3aTtpaTam — 3TO:

A — ueHoBasi KOHKYPEHLNSI Ha OCHOBE HU3KWX 3aTpar;

B — paboTa Ha y3Kyto pbIHOYHYHO HULLY;

B — opneHTaumsa Ha HECKONbKO CErMEHTOB;

" — ynoBneTBOpEHME NOHUMALOLLErO LLEHHOCTU NoTpebuTens;

[l — BHegpeHue ocobbix Ka4ecTB NPW HU3KMX 3aTpaTax.

OTBeT: LeHOBasA KOHKYPEeHLIUS Ha OCHOBEe HU3KUX 3aTpar.

1.4. (NMK-2.1.)



BbibepuTe npaBunbHbIN BapuaHT oTBeTa. MIHpopmaumsa o NonHOM Lenoyke LEHHOCTEN B OTpacnm
MO3BOMUT KOHKYPUPYHOLLUM NPpeanpuaTUaM BbiSiBUTb:

a) BO3MOXXHOCTU peanuaauumn ctpaTtermm UHTErpMpoBaHHOIO 3KOHOMUYECKOro pOCTa;

6) BO3MOXHOCTU peanu3auumn cTpaTtermm KOHLEHTPUPOBAHHOIO 3KOHOMUYECKOrO pOCTa;

) BO3MOXHOCTW peanusaunm ctpaTernm anBepcnuumpoBaHHONO 3KOHOMUYECKOrO pocTa.
OTBeT: BO3MOXHOCTMU peanusaumm cTpaTtermm MHTerpupoBaHHOro 3KOHOMUYECKOro
pocra.

1.5. (MK-2.1.)

Bbibepute npaBunbHbIN BapuaHT oTBeTa. [1pnynMHbl HE4OCTaTOYHOrO UCNOSIb30BaHMS LIENOYKM
LleHHOCTH:

A — cnoxHocTb cbopa nHpopmaumm;

b — cnoxHocTb pacyeTa;

B — He3anHTepecoBaHHOCTb B pe3yribTaTax.

OTBeT: CNOXHOCTb c6opa nHcpopmaumu.

1.6. (MK-2.1.)

Boibepute npaBunbHbIi BapuaHT oTBeTa. CTpaTernyeckas Lenb KOHKYPEHTHOW cTpaTerum
cpokycupoBaHHoOM guddepeHumnaymm — 370:

A — paboTa Ha y3Kyt0 PbIHOYHYIO HULLY;

b — opneHTaumna Ha BECb PbIHOK;

B — yooBneTBopeHne noHMMaroLero LLeHHOCTb noTpebutens.

OTtBeT: paboTa Ha y3KYI0 PbIHOYHYIO HULLY.

1.7. (MK-2.1.)

BbibepuTe npaBunbHbIV BapnaHT oTBeTa. CtaBka gpanBepa 3aTtpaT B ABC-kanbKynmpoBaHum
onpegensietca no oopmyrne:

A — Nyn KOCBEHHbIX 3aTpaT / KONMYeCTBO eANHUL, ApariBepa 3aTpar;

B — nyn KOCBEeHHbIX 3aTpaT * KONMYeCTBO eaVHUL, ApariBepa 3aTpar;

B — nyn KocBeHHbIX 3aTpaT / ApanBep KOCBEHHbIX 3aTpar.

OTBeT: Nyn KOCBEHHbIX 3aTpaTt / KONM4YecTBO eAUHUL ApanBepa 3aTpar.

1.8. (MK-2.1.)

BbibepuTe npaBunbHbIV BapmnaHT oTBeTa. [yn kocBeHHbIX 3aTpaT B ABC-KanbKynmpoBaHum
onpegensietca no oopmyrne:

A — cTaBka gpanBepa 3aTpaT * KONM4YecTBO eauHUL ApariBepa 3aTtpar;

b — cTaBka gpaviBepa 3aTpaT / KONMYeCcTBO eanHNUL, ApariBepa 3aTpar;

B — konnyecTBO eavHML ApariBepa 3aTpaT / cTaBka AparviBepa 3aTpar.

OTBeT: cTaBKa gpanBepa 3aTparT * KonM4ecTBO eAUHUL AgpanBepa 3aTpar.

1.9. (MK-2.1.)

BbibepuTe npaBunbHbIV BapmnaHT oTBeTa. [Mpn ABC-kanbkynupoBaHumn apanBepoM KOCBEHHbIX
3aTpaT no Bmay «OdopmneHne 3aKka3oB Ha NOCTaBKy MaTepuanoB» ABMASETCS:

A — KONMYeCTBO 3aKa3oB Ha NOCTaBKy MaTepuanos;

b — yacTota opopmrieHns 3aka3oB Ha NOCTaBKy MaTepuarnos;

B — cpokn noctaBkn matepuanos.

OTBeT: KONMMYECTBO 3aKa30B Ha NOCTaBKy MaTepuasnos.

1.10. (MK-2.1.)

BbibepuTe npaBunbHbIV BapmnaHT oTBeTa. [Mpn ABC-kanbkynupoBaHun apanBepoM KOCBEHHbIX
3atpar no Buay «KoHTpornb kadecTBa nonydabprkaTtoB» ABMSETCA:

A — BpeMms (Yacbl) NpoBeAEHMSI MPOBEPOK KadecTBa nonydabpurkaTos;

b — uncno (konnyecTtBo) nonygabpunkaTos;



B — onnarta Tpyaa KOHTponepoB kadecTBa nonycgabpurkaTos.
OTtBeT: BpemA (Yacbl) NnpoBeaeHUs NPOBepPoK KavyecTBa nonycgadbpukaros.

1.11. (MK-2.1.)

BbibepuTe npaBunbHbI BapmnaHT oTBeTa. Npn ABC-kanbkynupoBaHumM OCHOBY ANs pacyeTta
CTaBKW pacnpeneneHus 3atpat COCTaBMsAoT:

A — aopanBepsbl 3aTpar;

b — nynel 3aTpar;

B — Bnabl aearensHoCTW.

OTBeT: gpariBepbl 3aTpar.

1.12. (MK-2.1.)

BbiGepute npaBunbHbIi BapuaHT oTBeTa. CTpaTernyeckMin yyeT MO 3fieMeHTaM  Lenoyku
LLlEHHOCTU SIBNSIETCSH MHCTPYMEHTOM:

A — oLEeHKN (PMHAHCOBOIO COCTOSIHMS 3KOHOMUYECKOTO CyObekTa;

B — cTpaTernyeckoro No3nUMOHNPOBaHNS 3KOHOMUYECKOro CyObeKTa;

B — cTpaTternyeckoro ynpaBrneH4eckoro yyeta.

OTBeT: oLeHKU (PMHAHCOBOIrO COCTOSIHUA 9KOHOMMYECKOro CyObekTa.

1.13. (MK-2.2.)

Bbibepute npaBunbHbIA BapuaHT oTBeTa. CTpaTerMyeckuin yyete MO LIENOYKE LEHHOCTU
onpenensieT HPopmMaLMoHHoe obecneyeHne OLEeHKN peHTabenbHOCTY:

A — 3eMeHTOB LIENOYKM LLEEHHOCTY;

B — akTMBOB MO 3rieMeHTaM LiEeMNOYKN LLEeHHOCTH;

B — nesATenbHOCTN 3KOHOMUYECKOTO cybbekTa.

OTBeT: 3/1IeMEeHTOB LieNOYKM LLeHHOCTM.

1.14. (MNK-2.2.)

BbibepuTte npaBunbHbIi BapuaHT otBeTa. OCHOBHOE copepXaHue CTpaTernyeckoro yderta Ha
aTanax XXM3HEHHOTrO LMKIa COCTOUT B OL|EHKE:

A — puckoB (NpeanpUHMMaTENBLCKOro NN (OUHAHCOBOIO) MO ha3aM XU3HEHHOTO LiMKNa NpoayKTa
NN 3KOHOMMYECKOTO CYyOBEKTa;

b — 3aTpat ncxonsa n3 cBoMCTB has KM3HEHHOIO LMKa NpoayKTa UM SKOHOMUYECKOTO CyObekTa;
B — n3amMeHeHns1 AeHEXHbIX MOTOKOB MO ha3aM XXM3HEHHOIO LIMKITa NPOAYKTa UM SKOHOMUYECKOTrO
cybbekTa.

OTBeT: pUCKOB (NpeanpuHUMaTenbCKOro unu ¢puHaHcoBoro) no ¢pasam XU3HEHHOro
LMKNa NpoAyKTa U 3KOHOMUYECKOro cybbekTa.

1.15. (MK-2.2.)

BbibepuTe npaBunbHbIN BapuaHT oTBeTa. Ha ctagmm «PoCT» XM3HEHHOro UMKra BO3HUKAET
Heob6X0AMMOCTb N3MEPEHUS:

A — yBenu4yeHnss 06 eMoB NPON3BOACTBA U NPOLAX;

b — noxogHocTK, NPMOLINBHOCTU, PEHTAabeNbHOCTM NPOAYKTOB U PLIHKOB (KITMEHTOB);

B — MMHMMK3aumn 3aTpar.

OTtBeT: yBenu4yeHuss o6 emMoB Npon3BOACTBaA U NpoAax.

1.16. (MK-2.2.)

BbibepuTe npaBunbHbIN BapuaHT oTBeTa. Ha ctaanm «3penocTb» XXU3HEHHOIO LinKNa OCHOBHOE
BHYMaHWe yaenseTcs KanbKynMpoBaHMo 3aTpaT Ha:

A — Ka4yecTBO;

b — MapkeTuHr;

B — nHBecTupoBaHme HOBbIX NPOEKTOB (MHBECTULMOHHbIE NMPOEKTHI).

OTBeT: Ka4yecTBO.



1.17. (MK-2.2.)

BbiGepnTe npaBunbHbI BapyaHT oTBeTa. [pakTuyeckoe Mcnofib3oBaHne KOHLENLMK
BCeoObLLEero ynpaBrneHnsi KA4eCTBOM:

A — N0o3BOMSIET 3KOHOMUTb 3aTpaTbl SKOHOMUYECKOro CYObEKTa;

B — noBbiwaeT 3aTpaTbl 3KOHOMUYECKOTO CyObLEKTA;

B — He BNusieT Ha BeNMYMHY 3aTpaT 3KOHOMUYECKOrO cybbekTa.

OTBeT: N03BONAET IKOHOMUTb 3aTpaTbl IKOHOMMUYECKOTO CyObeKTa.

1.18. (MK-2.2.)

BbibepuTe npaBunbHbIV BapnaHT otBeTa. B OTyeT 0 3aTparax Ha Ka4yecTBO He BXOOAT:
A — 3aTpaThbl Ha bpak;

b — 3atpaTtbl Ha npegynpexaeHue 6paka;

B — 3aTpaTbl HA MOHUTOPWHT Ka4ecTBa;

" — 3aTpaTbl Ha o6Hapy>xeHne NPOaYKTOB HECTaHAAPTHOrO KavyecTBa.

OTBeT: 3aTpaTthbl Ha Gpak.

2. OTKPbITbIE 3AOAHUA
(kopoTkue)
B1.B.09 CtpaTternyeckum yyer
2.1. (MK-2.1.)
Onpegenute rogoBON 3KOHOMMYECKMA 3QEKT cTpaTernyecknx nepemeH. OpraHumsauuns B
npownomM rogy nonyyuna npubbib B obbeme 14,2 mMnH. py6. B Tekywem rogy cC yy4yeTtom
cTpaTermyecknx nepemMeH opraHusauuu yganocb yBenuuutb npubbiib Ha 10%. lMpu atom
eVMHOBpPEMEHHbIE 3aTpaThbl Ha cTpaTerndyeckme naMeHeHusi coctaBunm 432 Toic. pyb.
OtBert: 1,42 MnH. pyo6.
PeweHue: 14,2*1,1 — 14,2 = 1,42 mnH. py0.

2.2. (MK-2.1.)

YKaxnTe, Kakon TUN cTpaTermm peanmayeTt 3KOHOMUYECKUN cyobekT. dnpma, npogaroLLas naku
ANsa gepeBa, CTPOUT HOBbIV 3aBO AN NPOU3BOACTBA KOMIMOHEHTOB, KOTOPbIE paHee 3aKynanucb
y NOCTaBLLUMKOB. [Tpn 3TOM OHa OCTaeTCs B TOW Xe OTpacsiv, Y4To 1 paHblue. Pupma Tenepb nmeeT
ABa X03ANCTBEHHbIX NOApa3aeneHnst Ha pa3HblX CTaAMsX OTPacNeBOn LIENOYKN LLEHHOCTEN.
OKOHOMUYECKNI CYOBEKT peanuayeT cTpaTermo
OTBeT: Ha3aa vaywasn UHTerpaums.

2.3. (MK-2.1.)

YKaxnTte, kakoh Tun cTpatermm peanusyet NpovM3BOAUTENb KOMMbIOTEPOB. [lpomnsBoautens
koMmnboTepoB  OTKpbin 100  pO3HUYHBLIX MarasvHoOB, 4TOObl nNpogaBaTb  NPOAYKLMIO
HenocpeaCcTBEHHO KOHEYHOMY NoTpebuTento. PaclumpeHnune ero ccepbl 4eATENBHOCTU B LIENOYKE
LLlEHHOCTM HE MeLLaeT eMy OCTaBaTbCA B OTPACiM Mo Npov3BOACTBY KOMMbIOTEPOB.
OKOHOMUYECKNI CYOBEKT peanuayeT cTpaTermo
OTBeT: Bnepea uayLwan MHTerpauus.

2.4. (MNMK-2.1.)

YKaxnte Tun cTpaternm, KOTopbiin peanndyet 9KOHOMUYECKUI CYyOBEKT. QKOHOMUYECKNIN CyOBbEKT
B CBOEN CTpaTerMm B OTHOLUEHWW KOHKPEeTHOro 6GuaHeca OTka3bliBaeTCd OT A0SITOCPOYHOro
B3rnsiia Ha Hero B Nofb3y MakCUMM3auumn JOXOA0B B KpAaTKOCPOYHOM nepuoge. HeobxoammocTb
Takoro nogxoga obycnoBneHa ©ecnepcnekTMBHOCTLIO Ou3Heca, KOTOPbIN HE MOXET ObITb
npnbbinbHO npogaH. CTpaTerns npegnonaraeT COKpalleHWe KOHKPETHOro Buaa OeATeNnbHOCTU
A0 HYNeBOro YpoBHS M MNOMy4YeHUM MakCMarnbHO BO3MOXHOIo goxoaa.

OKOHOMUYECKNI CYOBEKT peanuayeT cTpaTermo
OTBeT: cTpaTterns nMKBUAaUun.




2.5. (MK-2.1.)

YKaXkvuTe TN KOHKYPEHTHOW CTpaTernm, KOTOpyto peannayeT 3KoHoMU4ecknin cybobekT. CtpaTerus
3KOHOMMYECKOro cybbekTa HarnpaBrnieHa Ha YAOBMETBOPEHWE Hyxpn noTpebutenen 3a cuer
npefocTaBneHnst UM GonbLUEe raMmmbl TOBApOB MO LieHaMm Oonee HU3KMM, YEM Ha aHarnornM4yHyo
NPOAYKLMIO KOHKYPEHTOB.

OKOHOMUYECKNI CYOBEKT peanuayeT cTpaTermo
OTBeT: cTpaTterMsa nuagepcTBa Nno 3artparam.

2.6. (MK-2.1.)

YKaXnte TvM KOHKYPEHTHOW CTpaTernm, KOTOPYK peanu3yeT SKOHOMMUYECKUI CyOBbekT. dupma
peanuayeT cTpaTeruto, Kotopas B OTnuyne oT ctpaTtern aunddepeHumaumm nu nngepcraa no
3aTpaTam OpUEHTUPOBaHa Ha y3Kyto YacTb pbiHKa. LleneBon cermeHT Gb1n onpeaeneH ncxoas ns
reorpadomMyeckon YHWKanbHOCTW, UefNb — KaK BbINOMIHEHNWE paboTbl Mo ob6cnyXuBaHuio
noKynaTtenewn ueneBoro cermeHta. dmpma cTpeMuTbCa AOCTUYb KOHKYPEHTHOMO NpenmMyLiecTsa
6e3 ncnonb3oBaHusa anddepeHuymaumn.
OKOHOMUYECKNI CYOBEKT peanuayeT cTpaTermo
OTBeT: cTpaTerus cneynanusaumm.

2.7. (MK-2.1.)

Onpegenute ob6bem npou3BoACTBA A0 BHEOPEHUA KOHUenuuu Bceobulero ynpaBneHus
kayectBoM. [lo0 BHeOpeHWs KoHUenuuuM Bceobulero ynpaBfeHusi KaydecTBOM OObem
npousBoacTea coctansan 12 000 ea., Bo3BpaTt M3-3a HECOOTBETCTBMSA KayecTBY MNiiaHMpoBarcs
B 3%, a 06BbeM NpoayKuMmn NepeBoaANMON BO BTOPOW COPT nocre nposepku kadectsa — 10%.
OTBeT: 13 560 ep.

Pewenune: 12000:100*113=13560 p.

2.8. (MK-2.1.)

Onpepennte obbem NpovM3BOACTBa MOCMe BHEAPEHMS KOHLUenuuu Bceobulero ynpasneHus
kayectBoM. [lo BHeOpeHWs KoHUenuuuM Bceobllero ynpaBfeHusi KaydecTBOM 0OObem
npousBoacTBa coctansan 12 000 ea., Bo3BpaTt M3-3a HECOOTBETCTBUSA KayecTBY MNiiaHMpoBarcsa
B 3%, a 06bemM npoaykunn, nepeBoaMMOn BO BTOPOW COPT nocrne npoeepkun kavyectsa — 10%.
lMocne BHegpeHWs KoHuenuuwn BceobLlero ynpaBrieHMs KayecTBOM BO3BpaT Wu3-3a
HEeCOOTBETCTBUS KayecTBy U 06beM NpoayKuMK, NEPEBOAVMON BO BTOPOM COPT, COKpaTATCA Ha
2%.

OTBeT: 13 080 ea.

Pewenune: 12000:100*109=13080 p.

2.9. (MK-2.1.)

YTOYHNTE, HA KAKOM 3Tare »XWU3HEeHHOro LuKna npoaykTa HabntogaeTcs ObICTPbIN pocT obbema
npoAax npoaykra:
OTtBeT: cTagusa «pocTar.

2.10. (MK-2.1.)
YTouYHUTE, Ha KakoM 3Tarne XM3HEeHHOro LMkna npoaykTa HabnoaaeTcs noroxeHue, koraa
cnpoc cbanaHcMpoBaH MOLLHOCTSIMU MO NPOU3BOACTBY NpoayKTa:

OTBeT: cTagusa «3penocTu».

2.11. (MK-2.1.)
yKa)KI/ITe, Kakon 3Tan »XU3HEeHHOoro LUKIMa NpoayKTa ABNAeTCA Nepnoagom BbICOKOIo pucka:

OTBeT: cTaguA «BHeOPEeHUs».



2.12. (MK-2.1.)
yKa)KI/ITe, Kakon 3Tan »XU3HEeHHOoro LUUKITa NpoayKTa ABNnAeTCcA nepnoaom HM3KOro pucka.:

OTBeT: cTagusa «3penocTu».

2.13. (MK-2.2.)
KoHuenuusa cbanaHcMpoBaHHOW CUCTEMbI MOKa3aTenen co3gaHa B rogy.
OTBet: 1992 .

2.14. (MK-2.2))
Ykaxute cbamunmm astopoB. CbanaHcupoBaHHas cuctema nokasartenen (Balanced Scorecard,
BSC) — CCI1 paspaboTanu:

Oteert: P. KannaH n [1. HopToH.

2.15. (MK-2.2.)

BnvwwuTte nponyweHHble cnoBa. CbanaHcupoBaHHasi cucTema nokasaTenen CcocTouT Wu3
n nokasartenewn.

OTtBeT: pyHAHCOBbIX U HE(PMHAHCOBLIX MNOKa3aTenemn.

2.16. (MK-2.2.)
PeHTabenbHOCTb npoaaXk nepcoHanom oTAena MapKeTUHra 3KOHOMMYECKOro cybbekta
ABNSETCA NokKa3arternem cocTasnsawoLien cbanaHcupoBaHHOM

CUCTEMbI NoKa3aTenen.
OTBeT: KnueHTcKoun coctasnsatowen CCI.

2.17. (MK-2.2.)
YTOYHMTE KNo4EBOM (DMHAHCOBLIN NoKa3aTeNb No KNueHTcKkon coctasnstowen CCI1?

OTtBeT: NpMObLINBLHOCTL NOTpebuTens.

2.18. (MK-2.2.)

K kakomy KnoyeBoMy NpoLeccy cocTaBnsaoLwen BHyTpeHHUX 6usHec-npoueccos CCI1 oTHocuTcA
AoCTaBKa npoaykTta (ToBapal/ycnyrmn) notpeburento?
OTBeT: onepauuoHHbIN NpoLuecc.




