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7. PekomeHagoBaHa: HMC ¢u3suyeckozo chakynbmema BIY, npomokon Ne6 om 13.06.2024
(HaumeHogaHue pekomeHOyowel cmpykmypbi, 0ama, HOMep rPomokxosia)
8. YuebOHbIN roa: 2025-2026 CewmecTp(-bl): 3




9.

Lenu u 3agaum yye6HOM gucuunnuHbl: Obecneuntb 6a30BYy0 NOArOTOBKY CTYAEHTOB B
obnactu ynpaBneHusi NpoekTaMu, YTobbl N0 OKOHYaHWM Kypca OHWM CMOMNN NOAFOTOBUTL Ha
KayeCTBEHHOM ypoBHE BU3HEC-NPOEKT.

3adayu usy4yeHus ducyunuHbl:

NMO3HaKOMUTb 0BYyYaloLMXCA C NPEANOCbIIKaM CTaHOBNEHUS MPOEKTHOMO MEHeAXMEeHTa
Kak OTAeNbHON ANCUMMINHBI YNpaBNeHYeCckon Hayku, NokasaTb pasnmuma Mexay yHKLMo-
HanbHbIM U MPOEKTHbLIM YNpaBleHNEM;

cchopmumpoBaTh y obyyawwmxcs 6a3oBble 3HaHNS MO OCHOBHLIM HaMNpPaBlEHUSAM MPOEKTHO-
ro MeHeLXMeHTa U NPOLECCOB UX peanu3auun, NpeacTaBfieHint 0 METOAO0MNOMMM ynpaene-
HWUA NPOEKTaMN U CUCTEMHOM NPEACTABNEHUN O MPOEKTHOM MEHEOXMEHTE;

03HaKOMUTb C TEOPUEN N MPAKTUKON NPOEKTHOro MEHEAXMEHTA;

OBMafeTb HaBblkaMy NPUMEHEHUs METOAO0B NMPOEKTHOro MeHeaAXMeHTa, yMeHnem obo3Ha-
YyaTb KI0YEBbIE TOYKM NPUIOXEHUS YNIpaBNeHYeCckoro BO3AEeNCTBUS Ha PasfMyHbIX CTaamsix
NpOeKTa;

cnocobcTBoBaTb (HOPMUPOBAHUIO Y CTYAEHTOB LUMPOKOrO NPeACcTaBlieHnst 0 ToM, Kakne bbl-
BalOT NPOEKTbI, MO KAKMM NPU3HaKaM OHW pPa3fMyaloTcsa U Kak UMW yNpaBnsitoT;

PacKpbITb TEOPETUYECKME OCHOBbI U 6a30Bble KOHLLEMLMMN YNPaBneHUsl NpOeKTaMu;
NPOAEMOHCTPMPOBaTb Ha MPaKTUYECKUX MpuMepax pelleHue psiaa NpakTUYecKux 3apad,
BCTpPEYaloLLMXCA NpK ynpaBrieHun npoektamu (Hanpumep, oueHka pMHaHCOBOW NpuBneka-
TENbHOCTM MNPOEKTa, COCTaBfIEHME [AOMXKHOCTHbIX MHCTPYKUMIA y4YacTHWKaM MpoeKTa, co-
CTaBrieHue nnaHa peanusaummn 6usHec-nNpoekTa u np.);

copencTBoBaTb CaMOCTOATENbHOM paboTe CTyaeHTOB B 06/1acTu ynpaBneHUs MpoeKkTamu,
KoTopasi MO3BONMUT MM OTpaboTaTb NPaKTUYECKUE HaBblKKM MNaHMPOBAHWUA W YMpaBreHus
npoeKkTamu.

10. MecTo y4ye6HOM AncUUNUHBbI B cTpyKType OMNOI:

OucumnnuHa oTHocUTCA K ancumnnuHam obasaTtenbHon Yactm 6noka b.1 npodeccrnoHanbHon
nogrotoBku no Hanpasnenuto 03.04.02 dusuka.

11. KomneTteHuun obyyaruwerocs, coopmmpyembie B pe3ynbTaTe OCBOEHUs gucuunnu-

Hbl:
KomneTteHuumn NHoukaTopbl
H H MNnaHupyemble
UMEeHOBaHN UMEeHOBaHU
Kon aumeHosaxne Kon avmeHosaHne pe3ynbTaTbl 06y4eHUs
KOMMNEeTEeHLMM nHgmkaTopa(oB)
YK-2| CnocobeH ynpas-| YK-2.1 dopmynunpyet 3Hameb:
NATb NPOEKTOM Ha Ha OCHOBE aHa- - CYWHOCTb W codepXaHue MOHATUM
BCEX JTanax ero nu3a npo6newm- cuctema, CTPYKTypa, NPOEKT, MpOekKT-
KN3HEHHOTO Lnkna Eggemﬁcga”;": HOe ynpaBneHue, CTPYKTYpbl W Mpo-
€CCbl NMPOEKTHOro ynpaBfieHns
ha4vy n cnocob L P ynp ’
NPUHLMMbI NPOEKTHOrO MbILUSIEHMS.




€é peLueHunsa

Ymems:

- aHanusuposaTb coumanbHo-
3HauuMble npobnemMbl U MNPOLLECCHI,
CYLLECTBEHHbIE ANd MPOeKTa;

- dopmynupoBaTb Ha OCHOBE aHa-
nM3a NpobnemHon cuUTyauum MpoekT-
Hyt0 3apadvy 1 cnocob eé pelueHus;

- NPOBOAWUTb CpaBHUTENbHbIA aHa-
Nn3 anbTepHaTUBHbIX BapUaHTOB

YK-2.2 PaspabatbiBaet | 3Hamb:
KOHUENuMo Npo- | HopMaTMBHO-NPaBOBYID  AOKYMEHTa-
€KTa C nocra- LMI0 B NPOEKTHOM AeATENbHOCTM AN
HOBKOU LiEeNn n peLLeHNUs MOCTaBMeHHbIX 3aay.
3agauu, ¢ oboc- Vmems:
HOBaHMEM aKTy- ’
anbHOCTM, 3Ha- - pa3pa6aTb|BaIb KOHLLENUMIO NpoeKTa
YUMOCTU N OXMU- C MNOCTaHOBKOM Uesin n 3apaydum, C
[Jaemblx pe3ynb- | 060CHOBaHMEM akTyanbHOCTU, 3Ha4u-
TATOB, @ TAKXe C | MOCTM M OXMAAEeMbIX pe3ynbTaTos, a
y4yeTomMm  alb- Takxe C Y4eTOM anbTepHaTMBHbLIX Ba-
TepPHaTUBHbIX pUaHTOB peann3auunmn NpoeKTa;
BapnUaHToB pea- | _ gyennsaTh 3(PEPEKTUBHOCTL MPOEK-
nnM3auun Npoek- | 5
Ta Brnadems:
HaBblkamMyn paboTbl C HOPMATUBHO-
NpaBoOBOM [AOKYMEHTaUMen; MeToau-
Kamu pa3paboTKu uenu v 3agad npo-
eKkTa
YK-2.3 BoisiBnaetr  no-
TpebHOCTU B pe- | Ymems:
Cypcax 1 pa3pa- - aHanua3upoBaTb coumarnbHo-
6aTbéBaeT MEpbl | 3aunmble nNpobnembl U Mpouecchl,
Bg c(;/ p%%g?jl;c?):v'}(}-o CYLLECTBEHHbIE A1 MPOEKTA;
TMBHOCTN B pam- | - BbIABNATL noTpebHoCTM B pecyp-
Kax naHHoro | Cax u paspabarbiBaeT Mepbl no obec-
npeanpuaTus neyeHno pecypcoapeKTMBHOCTN B
pamMKax AaHHOro NpeanpusaTus
YK-2.4 OcywecTensaer 3SHameb:
MOHUTOPUWHI pe- - TexHonoruu, nporpammHoe obecne-
anvsaumi - TNpo- | yeyye opraHM3auMM MPOEKTHON aes-
S;g?’ KOFI’_I%%ET:(;C TENbHOCTW;  OpraHuU3aLuio - paboTbl
peanuzaumm nonb3oBaTenel BHeApEeHHO NHOop-
NpoekTa, BHoCUT | MaLVOHHOM CUCTEMBI;
HeobXxoauMble Ymems:
N3MEHEeHMSA - popmupoBaTb nepevHn paboT no

NPOEKTYy; OornpefenAaTb W COrnacoBbl-
BaTb KPUTEPWUW YCMEeLHOCTN peanu3a-
UMM MpoeKTa; OCYLEeCTBNATb MNaHu-
poBaHue npoekta (Mo 3anemMeHTam wu
DYHKLUAM)

Bnadems:

- HaBblkaMu OpPMMPOBaHUA unepap-
XMYECKOWN CTPYKTYypbl paboT, maTpuubl
OTBETCTBEHHOCTU, MaTpULbl KOMMYHMU-




KaLuun;
- HaBblkaMM COCTaBfEHUS CEeTEBbIX
rpacdukoB, guarpammbl [aHTa u pac-

NMMCaHNA NPOEKTOB;
- HaBblkaMW Npe3eHTaunn npoeKTa.

12. O6bemM AMcUUNIUHBI B 3a4eTHbIX eAuHULIaX/4acax B COOTBETCTBUU C YHEOHbIM
nnaHom — 2/72

dopma NPOMEXYTOYHOM aTTecTaumum - 3a4eT C OLEHKON

13 Tpyao€mKocTb No BUAamM y4ye6Houn paboTbl:

TpynoemkocTb (4achbl)
Bupg yuyebHon paboTbl Beero Mo cemecTpam
2 cem.
AyOUTOpPHbIE 3aHATUA 28 28
B TOM 4ncne:
nekuum 14 14
npakTnyeckune 14 14
camocTosTenbHasa paboTta 44 44
Utoro: 72 72
dopma NpoMeXyTo4HOM aTTecTaunm 3auem 3auem
c ou. c ou.

CopepxaHue pa3fgenos AUCLUMNIIUHbI:

Ne
n/n

€HOoBaHue pasgena aAvcumnnu-
Hbl

CopepxaHue pasgena oguCuUnninHbl Peanuzauus
pasgena guc-
LUMNAnHbLI C
MOMOLLIbIO OH-
namnH-Kypca,
JYMK™*

1. Nlekuum

1.1

BeeneHne B ynpaeneHune
npoeKkTamu.
OueHka 1 BbIbop NpoekTa

MHoroobpasne npoekToB: uctopuss n co-| https://edu.vs
BpemMeHHOCTb. OCHOBHblE Knaccudumkaum-| u.ru/courselvi
OHHble npu3Hakm npoekToB. OnpepeneHve| ew.php?id=4
npoekta. Yetoipe yHKUMM ynpasneHua| 925

NPOeKTOM. ACMEeKTbl MPOEKTa: CPoKu, 6rop-
XeT W KadecTBO peaysnbTaTta. XU3HEHHbIN
unkn npoekrta. [pobnembl, BO3HMKaOLIME
npv BblbOpe NpoeKTa: HeoNpeaeneHHOCTb U
pUCK. YnpaBreHue puckamm npoekta. Kaye-

CTBEHHble Kputepuu Bblbopa npoekTa. Ko-
NMYyecTBeHHble KpuTepun Bbibopa NnpoekTa




1.2

Pa3paboTka opraHu3aLunoH-
HOW CTPYKTYpbl MpOeKTa

lMNpu3Hakn opraHusauuun. Pasnunune mexay
NPOEKTHbIMA W OpPraHM3aunuoHHbIMU CTPYK-
Typamu. Tunbl opraHvM3aumm NPOEKTOB: WH-
TerpupoBaHHaa CTpPyKTypa, He3aBucumas
CTPYKTypa M MaTpuyHass cTpyktypa. [lpe-
MMyLLLEeCTBA U HepoCTaTKM 3TUX CTPYKTYp,
Hambonee 4actble cepbl UX MPUMEHEHMSA.
Cneuudukauma npoekrta. LJonXHOCTHbIE WH-
cTpykumn. N'pacdmk pyHKUMOHaNbHbIX 064-
3aHHocTen. CmeTa n QDuxeT. KoHTponb 3a
BHECEHMEM N3MEHEHWU B MPOEKT.

https://edu.vsu
.ru/course/vie
w.php?id=492
5

1.3

nﬂaHMpOBaHMerOGKTa

AKTyanbHOCTb nnaHupoBanud. Onpepene-
HMe nnaHa. Hayano nnaHuMpoBaHusA: nepe-
yeHb OENCTBU U UX B3aumocBsa3b. CeTeBoe
NiaHMpoOBaHWE:  COCTaBNEHWE  CETEBOro
rpada NpoekTa, BbIIBEHUE KPUTUYECKOro
nyTM U pe3epBOB BPEMEHW BbINOSIHEHMA OT-
OenbHbIX paboT npoekta. KaneHgapHoe
nnaHuMpoBaHue NpoekToB (rpaduku [aHTa).
BeposiTHOCTHasA oueHKa BPEMEHMW BbIMOMHE-
HUSA NpoeKTa.

OnTMMu3auma no KpUTepuo  «3aTtpaThbl-
Bpems». [lporpaMmmbl NNaHNPOBaHUS.

https://edu.vs
u.ru/course/vi
ew.php?id=4
925

1.4

MpUHUMNbI  ynpaBneHns Ko-
MaHaamu, paboTtalowmmm
Haf, NpoeKkToM. YnpasrneHue
6loQXeToM npoekTa

BlogxeT Kak MHCTPYMEHT ynpasneHus npo-
eKToM. Bupabl 3aTpaT Ha peanusaumio npo-
ekTa. MNoaTanHasa oueHka bloaxeTa npoekTa
B npouecce ero noarotoBku. KcxogHble
NaHHble [AnA oueHKM npoekta. MeTtoapl
OLIEHKN «CBEpXy BHU3» W «CHU3Y BBEPX».
Pacxogpl Mo KanuTanbHbIM U TEKYLLIMM One-
pauusam. Korga nporHo3 pacxonoBs npespa-
LLIaeTcA B NnaH pacxoaos.

https://edu.vs
u.ru/course/vi
ew.php?id=4

925

1.5

Y4eT 1 KOHTpOsb Xoaa pea-
nn3aumm NpoeKkTa

BaxHocTb yyeTa u KOHTponsa npoekra. 3a-
4YeM HYXHbl NPOBEPKN: MACCUBHbIE U aKTUB-
Hble AaHHble. [MnaHvpoBaHve y4yeTta npoek-
Ta. lNMoatanHbin yyeT pesynbTatoB. Meton
OOMNYyCTUMbIX rpaHuy,. AHanu3 TOBapHbIX 3a-
nacoB. Y4yeT meToaom S-o6pas3Hoi KpUBOWA.
MeTton npubaBoyHon ctommocTtn. OTYETHI O
pe3ynbTatax NpoBepOK W opraHn3auusa pa-
6ounx coBelwaHnin. BoipaboTka KOppeKTu-

pylownx
BO34ENCTBUN.

https://edu.vs
u.ru/course/vi
ew.php?id=4

925

1.6

PeweHne npobnem, cBs-
3aHHbIX C OCYLLECTBNEHUEM
NnpoeKTa.

Mpobnema HepocTaTka uHOPMauuMu npu
NPUHATUN pellueHuin. PellueHne o Tom, Korga
N KaK HYXHO pewaTtb AaHHyi npobnemy.
Jlormka n mHTYMumMst B peleHnn npobnem.
MeTton, ueneson rpynnbl. Metog aHanusa
cun. [Ouarpamma Wwwukaebl. [lapeto-
aHanms. MeToa COBOKYMHON CYMMBbI.

https://edu.vs
u.ru/course/vi
ew.php?id=4

925

1.7

3aBepLueHue NpoekTa

DYHKUNS pYKOBOAMTENSA NPOEKTa Ha 3a-
BepLiatoLLem atane.

lMpouecc 3aBepLueHuns npoekTa. Pocnyck
KOMaHAbl, paboTaBLlUen Hag, NPoekToM. 3a-

https://edu.vs
u.ru/course/vi
ew.php?id=4

925




KpbiTue 6aHKa AaHHbIX NpoekTa. 3aBepLue-
Hue paboTt. 3aBeplwatowas npoBepka W
nogsegeHve utoros npoekrta. CoxpaHeHue
MaTtepuanoB, UMEKLWMNX OTHOLLIEHNE K Npo-
eKTy.
2. lpakKkTnyeckune 3aHATUA
2.1 BeegeHne B ynpaBneHue https://edu.vs
npoektamn OueHka u Bbl- u.ru/course/vi
6op npoekra ew.php?id=4
925
2.2 Pa3paboTka opraHu3auuoH- | [NpakTnyeckoe 3aHaTue 2 hrtJ?gO/L/I?geLI/\)/IZU
HOW CTPYKTYpbl NPOEKTa \év.php?id=492
23 lNnaHnmpoBaHue npoekTa MpakTnyeckoe 3aHATHe 1. https://edu.vs
u.ru/course/vi
ew.php?id=4
925
24 MpyHUMNbI ynpaenenusa ko- | lNpaktuyeckoe 3aHsTue 1. https://edu.vs
MaHOamMu, paboTtatowmmy NpakTnyeckoe 3aHaTue 2 u.ru/coursel/vi
Hap, NpoeKToM. YrnpaBneHue ew.php?id=4
Ol0XEeTOM MpoeKkTa YnpaBs- 925
neHune OO XETOM MpPoeKTa
2.5 YyeT u KoHTponb xoaa pea- | [paktudeckoe 3aHATHe 1. https://edu.vs
NuU3aunn NpoeKkTa lNpakTnyeckoe 3aHsATHE 2 u.ru/course/vi
ew.php?id=4
925
2.6 PelweHne npobnem, cBasaH-| [IpaKkTuyeckoe 3aHsATue 1. https://edu.vs
HbIX C  OCYLIEeCTBIIEHMEM lNpakTnyeckoe 3aHATHeE 2 u.ru/course/vi
npoekTa ew.php?id=4
925
2.7 3aBepLueHne NpoekTa MpakTnyeckoe 3anHdaTne 1. https://edu.vs
MNpakTnyeckoe 3aHATHE 2 u.ru/course/vi
ew.php?id=4
925

13.2. Pasgenbl gucumnnuHbl U BUAbl 3aHATUN:

Ne Bugbl 3aHATUI (YacoB)
- HaumeHoBaHve paspena aucum- MpakTye- Camocros-
n/ MVHBI Nekuym cKue TenbHan Bcero
n paboTa
1 BeseneHune B ynpaBneHue npoektamu OueHka 2 4 6
" | nBbIOOP NpoekTa
Pa3paboTka opraHM3aunoHHON CTPYKTYpbI
2. NpoeKTa 2 2 4 8
3. | MNnaHupoBaHue npoekTa 2 2 6 10
4 MpuHUMNbI  yNpaBneHnss kKomaHgamu, pabo-
| TalOWMMN Hapg NPOeKToM. YnpaeneHue Otoa- 2 4 8 14
XEeTOM MpoekKTa
5 Y4yeT 1 KOHTPONb X04a peanu3aumm NpoeKkTa 5 4 8 14
6. | PewweHne npobnem, cBA3aHHbIX C OCYLLIECTB- 2 2 6 10
NIEHNEM MpoeKTa.




3aBepLUeHne NnpoekTa

Wroro 14 14 44 72

14. MeToguyeckue ykasaHus Ans o0y4aloLWmnXcsa No 0CBOEHUIO OUCLUNIUHbBI:

N3yyeHne amcumnnuHbl «poOeKTHbIN MeHegXMEHT» npeaycMaTpuBaeT OCYLLECTBIIEHNE
y4yebHON [eATeNbHOCTN COCTOALLEN U3 ABYX YAacTen: 0by4YeHnss CTyoeHTOB npenogaBaTenem u
caMoCTOATENbHON y4ebHOW AeATENbHOCTM CTYAEHTOB MO U3YYEHUIO AUCUMUMNIINHDI.

OuncunnnuHa «lMpoeKTHbIM MEeHEeAXMEHT MOXET peann3oBbiBaTbCA C MPUMEHEeHUeM
3N1EKTPOHHOIo 06y4YeHNsa 1 ANCTaHUMOHHbIX 06pa3oBaTenbHbIX TEXHOOTMM.

MoprotoBka K NEKUMAM ABASIETCA OOHMM U3 BUMOOB CAMOCTOATENbHOW paboTbl CTyAEeH-
ToB-marnctpoB. CtygeHTam, 4Tobbl XOpOLWO OBnafeTb yy4ebHbIM MaTepuanom, Heobxoommo
BblpaboTaTb HaBbIKM NPaBUIIbHOM U NNaHOMepHOM paboThl. MNepen Ha4YanoM NEKUMOHHbIX 3a-
HATUMA HAQO NPOCMOTPETH BCe, YTO ObINO cAenaHo B npeaplaywmun pas. 3To NO3BONIMT cOCpe-
OOTOYUTb BHUMaHWE M BOCCTAHOBUTb B MAMATU YXE MMEKLMECA 3HAHUSA NO JaHHOMY Mpea-
MeTy. Kpome Toro, Takon mMeTog, NOMOXET Jy4lle 3anOMHUTb Kak CTapoe, Tak U HOBOe, Yrny-
OUT NOHMMaHWE TOro U APYroro, Tak Kak npyv 3TOM YCTaHaBNMMBAlOTCHA CBSI3W HOBOrO CO CTa-
pbiM, YTO ABNSIETCH HE TOSIbKO 006A3aTenbHbIM, HO U OCHOBHbLIM YCNoBueM rnybokoro oBnage-
HMA mMaTtepuanom. Yem petanbHee ulyvyaemoe acCouUMUPYeTCs C U3BECTHbIM paHee, TeEM
NMPOYHEE COXpaHAeTCA B NaMATh u bbiCTpee BCMOMHUTB, Koraa TpebyeTcs.

MpucTynaa K n3y4yeHMto HOBOro MaTepuana, HeobxoAMMO COCpPenoTOUNTbCS, T.€. CKOH-
LEHTPMPOBaTb BHUMaHME U HE OTBIEKATbCA OT BbIMOSHAEMON paboThbl, MOMHSA, YTO XenaHve
3anoOMHUTL ABMSIETCA rapaHTMen ycnewHow paboTbl, OTCYTCTBME XE BOMAMN K 3arNOMWUHAHWUIO
CHUXaeT ahdeKT BOCNPUATHUA.

CnepnyeT NOMHUTb O TOM, YTO Yepes NEKLMI0 NepeaaeTcsa He TONMbKO CUCTEMaTU3MPOBaH-
Hbli TeOpeTU4ecKMn mMatepuarn, HO U NOCTUraeTcs MeToAMKa HayyHOro UCcrneaoBaHusa u yme-
HWe caMOCTOATENbHO paboTaTb, aHaNM3MpoBaTb Pa3fNIMYHOro poAa ABEHUS.

3anucbiBaTbh Ha NeKUUn HeO6XOAMMO rnaBHOE, He CTPEMSACh 3adhUKCMpOBaTb BCE CMOBO
B cnoBo. BbibpaTb Xe rnaBHoe 6e3 noHnmMaHua npegMmeta HEBO3MOXHO. Hannune cobcTBeH-
HOro KOHCMEKTa NeKUMI MO3BOJIAET elle pa3 03HAaKOMUTbLCH, NpoaymaTth, pa3obpaTbca B HO-
BOM MaTtepuane, Tak Kak He4JoOCTaTO4YHO XOPOLLO NOHATbIE BO BPEMS JIEKLMN MNOSIOXEHNA MOTYT
6bITb BOCCTAHOBIIEHbI B NAMATW, COMOCTaBMNEHbl C APYTMMN, AOAYMaHbI, AOMOSHEHbI, YACHEHbI
M paclMpeHbl C MOMOLLbI0 YY4ebHOW nutepaTypbl. 3anvucy ABnAKTCA NocobusmMn Ana noBTo-
peHus, AalT BO3MOXHOCTb OXBaTUTb COAEPXaHUE NEKLMM U BCErO Kypca B LLEESIOM.

Mpn 3TOM XOpOLIO OBNAAeTh COAEPXaHMEM NEKLMM - ITO:

- 3HaTb TeMy;

- NOHNMATb 3HAaYE€HME N BaXHOCTb €€ B JAaHHOM KypCe;

- YeTKO NpeacTaBnaTb NiaHx;

- YMETb BblAENNTb OCHOBHOE, MMaBHOE;

- YCBOMUTb 3HaYeHMe NPUMEpPOB U UNITHCTPaLni;

- CBA3aTb BHOBb MOJly4YEHHbIE CBEAEHMSA O NpeaMeTe Un ABAEHUN C yXEe NMELLUMNMUCS;

- NPeACTaBNATb BO3MOXHOCTb M HEOOXOANMOCTb MPUMEHEHUSA MOSNTYYEHHbIX CBEOEHUN.

CyuiecTtByeT HECKONbKO 00LMX npaBun paboTbl Ha NEKUUN:

- NeKLMKn No KaxaomMy npegMeTy 3anvcbiBatb yooOHee B OTAENbHbIX TETPAAsaX, OCTaBNAs
LUMPOKME Nonsa Anst NOMETOK;

- K MpOCAyLWMBaHUIO NIEKUNIA cnegyeT roTOBUTBLCA, YTO MO3BOMAUT B NpoLecce Nekuumn oT-
OENUTb rMaBHOE OT BTOPOCTENEHHOrO;

- nekummn HeobxoaMMO 3anucbiBaTh C CAMOro Havana, Tak Kak OHO 4acTo ObIBaeT KIlo4OM
KO BCen TeMe;



- TaK KakK JOCIMOBHO 3anucaTb JIEeKLUMI0 HEBO3MOXHO, TO HEOOXOOUMO B KOHCMEKTE OTpa-
XaTb: (popmynbl, onpeaeneHns, CXembl, TPyAHbIE MeCcTa, MbICNU, NPUMepbI, akTbl U NosoXe-
HUA OT KOTOPbIX 3aBUCUT MOHWMaHWE [aBHOro, HOBOE UM He3HaKoMoe, HeonybnnkoBaHHbIE
AaHHble, MaTepuan OTCYTCTBYIOLMI B y4eOHMKaxX 1 T.M.;

- 3anucbiBaTb HAOO CXaTo;

- BO BpPeMS fIEKLMM BaXHO HENPEPLIBHO COXPaHATb paboyyto YCTaHOBKY, YMCTBEHHYHO aK-
TUBHOCTb.

N3yyeHune TeopeTnyeckoro matepumana B JaHHOM Kypce He OrpaHu4MBaeTcs NOAroTOBKOM
K nekumam n paboTton Ha AaHHOM BUAE 3aHATUMI. JTIEKUMOHHAs YacTb Kypca OpraHM4eckun B3a-
MMOCBSAI3aHa C MHbIMW BuAamMu paboT: HanucaHmem pedepaToB, yd4acTUEM B CEMUHAPCKUX U
nabopaTopHbIX 3aHATUAX, NOATOTOBKOW M cAayen 3a4yeTta no AUCUMNIINHE, B CTPYKType KOTO-
pbIX TaKXe 6onbLIOe 3HaYeHNe MeeT caMocTosTeNbHana paboTa CTyaeHTa.

CamocTodatenbHas pabota obydyatomxca Hapsay C ayAUTOpPHOW NpeacTaBnsdeT OA4HY U3
dopm yyebHOro npouecca u ABMAAETCA CyLLECTBEHHON €e 4acTblo, YTO Hambonee ApKoO npea-
CTaBfIeHO B npouecce noarotoBku 6akanaspos. [NocnegHee o6ycnoBneHoO TeM, YTO CaMOCTO-
ATenbHaa paboTa npegHasHadeHa Ana (OpMMPOBaHWUS HABLIKOB CaMOCTOATENbHOW paboTbl
Kak BoobLle, Tak U B y4ebHON, Hay4yHON OeATenbHOCTU, (OpMMPOBaAHNE U pa3BUTUE CNOCob-
HOCTU NpPUHMUMAaTb Ha ceba OTBETCTBEHHOCTb, CAMOCTOATENbHO peliaTb NpobnemMy, HaxoanTb
KOHCTPYKTUBHbIE pPeLLUeHus, BbIXO, N3 KPU3UCHON CUTyaunn 1 T.4.

CamocTodaTenbHas paboTta gopmupyeT CaMOCTOATENIbHOCTb He TOMbKO Kak COBOKYI-
HOCTb YMEHUN U HaBblKOB, HO W KaK 4YepTy XapakTepa, UrparoLlylo CyLeCTBEHHYI poSib B
CTPYKTYp€ NIMYHOCTN COBPEMEHHOIO crneumanncTa Bbicwen kBanudunkaumm. OHa BocnuTbIBaeT
CaMOCTOATENbHOCTb KaK YepTy xapakTepa. Hukakue 3HaHus, Nosly4YeHHble Ha YpOBHE NaccuB-
HOro BOCMpUATUSA, HE CTaBne 06bEKTOM COBCTBEHHON YMCTBEHHOW UNnN npakTndeckom pabo-
Tbl, HE MOTYT CYATATbCA NOASIMHHLIM AOCTOAHNEM YeSloBEKa.

[laBasa BO3MOXHOCTb pacwmpATb U oborawiatb 3HaHUA, YMEHUA MO WMHAMBUAYaSbHbIM
HanpaBneHuaM, camocTosaTenbHaa pabota obyyatoLieroca No3BonseT co3naTb Pa3HOCTOPOH-
HUX cneuwanucToB. B npouecce camocTosiTenbHOM paboTbl pa3BuBalOT TBOPYECKME BO3MOX-
HOCTM obyuatoLLerocs, NpyM 3TOM camocTosiTenbHaa paboTa 3aBepluaeT 3ajauyun BceX BUOOB
y4yebHoum paboTbl.

CamoctosTenbHasa paboTta - 910 nnaHupyemasn pabota obyyaloLmxcs, BbinonHaemasa no
3aaHu1Io 1 Npu METOAMYECKOM PYKOBOACTBE NpenofaBaTtens, Ho 6e3 ero HenocpeacTBEHHOMO
yyactua. lNpenogaBaTtenb, BeAyWMUN 3aHATUS, OpraHuM3yeT, HarnpaBnsfeT CaMOCTOATENbHYIO
paboTy obyyalLLmMxcsa U oKa3biBaeT UM Heobxogumyto nomolb. OQHAKO CaMOCTOATENBbHOCTb
obyyvatoLmxcs AoMXHa npesBblwaTtb 06bem paboTbl, KOHTPONMPYEMOW MpenofasaTenemM pa-
60Tbl, U UMETb B CBOEN OCHOBE MHOVBMAYASIbHYD MOTMBALMIO 0OyYatoLLerocs no nosyyvyeHunto
3HaHWNA, HEOOXOAMMBIX M [OOCTATOYHbIX ANnda Gyayuwen npodeccuoHanbHoOW OeATENbHOCTU B
n3bpaHHon cdoepe. MNpenogaBatenb NpM HEOOXOAMMOCTM MOXET OKa3blBaTb COOENCTBUE B
BblpaboTKe U KOppeKuMn AaHHOW MOTMBaLMW, fexallen B OCHOBE MOCTPOEHUS CaMOCTOS-
TENbHON AEATENbHOCTM 0by4valoweroca no U3yYeHWU OUCLMMIUHBI, NOMYyYeHUI0 Heobxoau-
MbIX 3HaHWU N HaBbIKOB.

MonyyeHne obpa3oBaHus npefnonaraetr obyyeHue pelleHno 3agay onpeneneHHon
ccepbl aesatenbHocTM. OgHaKo Kak Obl XOpoLo He oby4danuch obyvatowmecs cnocobam pe-
LeHnsa 3agad B ayamTopun, chopMmnpoBaTb CpeacTBa NpakTUYeCcKon AeATenbHOCTN He yaacT-
CA, TaK KaK Kaxgbli cnyyam npakTMku ocobbin 1 ans ero peleHus cnegyet BbipaboTtatb 0CO-
6bI1 NpodeccMoHanbHbIW CTUIb MbILLNEHUS.

OcHoBOW camocToATeNbHOW paboTbl CNYXUT Hay4YHO-TEOPETUYECKUI KYPC, KOMMMEKC no-
nyYeHHbIX obyyarwmmcsa 3HaHui. OCHOBHOW, Hanbosiee SKOHOMUYHON (POPMOW NONyYeHUs U
YCBOEHNSA WH(OpMaLMU, TEOPETUYECKNX 3HAHUN B BYy3e ABNAETCA NeKuuMsa, No3BoNALLas



BOCMPUHATb 3HAYUTESNIbHY CYMMY OCHOBHbIX 3HaHWI U MOTOMY CMOCO6CTBYOLAA NOBbILIE-
HMIO NPOAYKTUBHOCTM BCEX APYrMx opm yyebHoro Tpyaa.

Pe3ynbtaT 06y4eHuMsa n camocToaATenbHOM paboTbl oby4yatoerocs npegnonaraeTt Hanu-
yne cneayLmx COCTaBNALLMX:

- MOHMMaHWe MeToA0ONMYECKMX OCHOB NMOCTPOEHUS N3yYaeMbIX 3HAHUIA;

- BblAeneHne rnaBHbIX CTPYKTYp y4ebHOro Kypca;

- bopmMmMpoBaHue CpeacTB BblpaxeHus B JaHHON obnacTy;

- MOCTPOEHNE METOANK pELLEHMA 3a4a4 U OpueHTauun B npobnemax (cutyaumsx).

CamocTosTenbHaa pabota obyyawowwmxca npyu ndyvyeHnn «MpoekTHbIN MEHeOXKMEHT»
BKIoYaeT B cebs: NoAroToBKy U yyacTue B U3yYEHUU TEOPETMYECKOWN YacTu Kypca, BbiNMosHe-
Hue nabopaTopHbIX paboT, NOArOTOBKY K 3K3aMeHY.

CamocTosTenbHas paboTa CTyaeHTa Npu U3y4eHUn gUCLMNnHbl «MpoeKTHbI MeHeaX-
MEHT» BKIl04aeT B cebs:

N3y4yeHne TeopeTn4eckom 4YacTum Kypca - 14 yacos
MOArOTOBKY K MPaKTUYECKUM 3aHATUAM - 14 yacos
NoAroToBKa K 3a4eTy - 16 yacos

utoro - 44 yaca

15. NepeyeHb OCHOBHOWU U AONONIHUTENILHOWN NUTepaTypbl, pecypcoB UHTepHeT, He06-
XOAUMbIX ANS OCBOEHUA AUCLUNIIUHbI:

a) OCHOBHasA nuTepartypa:

Ne MNcTouyHUK
n/n

Centok, A. B. YnpaBneHne nHHOBaLMOHHbIMW NpoekTamm : yyebHoe nocobue / A.B. Centok,
A.B. KynpuHa, C.A. bapaacoB ; TIOMEHCKUI roCcyaapCTBEHHbIN YHUBEPCUTET .— TIOMEHD :
TrOMeHCKNI rocypaapcTBeHHbI yHuBepceuteT, 2015 .— 132 c. : un. — bubnuorp. B KH .—
http://biblioclub.ru/ — ISBN 978-5-400-01094-1 —
<URL:http://biblioclub.ru/index.php?page=book&id=573831>.

Coonatta A.HO. YnpaBneHue npoektaMmy B KOMNaHUN : MeTOA0MNOrMs, TEXHOMOIMN, NpPakTu-

1 | ka/A.lO. CoonatTa. - MockBa : MOCKOBCKMI (PMHaHCOBO-MPOMbILLUSIEHHBIN YHUBEPCUTET
«CuHepruay, 2012 . - 816 c. - (http://biblioclub.ru/index.php?page=book&id=252963).

YnpaBrieHne Ka4ecTBOM : y4ebHuk /; nog peq. C. . VinbeHkoBa .— 4-€ U34., nepepab. v Aon.
2 | — Mockgea : FOHuTK, 2013 .— 288 c. — http://biblioclub.ru/ .— ISBN 978-5-238-02344-1 —
<URL:http://biblioclub.ru/index.php?page=book&id=118966>.

Tpouknn M. YnpasneHune npoektamun / M. Tpoukwni ; 'pyya b. ; OroHek K. - MockBa : ®uHaH-
3 | cbim cratuctuka, 2011. - 302 c. - (http://biblioclub.ru/index.php?page=book&id=86093).

6) JononHUTenbHasa nNuTepaTtypa:

Ne NcTouyHmnk
n/n

4 | YnpaBneHue kayecTtBoM : y4ebHuk / ; noa pea. C. [. VinbeHkoBa .— 4-e u3g., nepepab. n
pon. — Mockea : FOHutn, 2013 .— 288 c. — http://biblioclub.ru/ .— ISBN 978-5-238-02344-
1 .— <URL:http://biblioclub.ru/index.php?page=book&id=118966>.

YnpaBneHue Ka4ecTBoM : y4yebHuk / ; nog pea. C. [1. UnbeHkoBa .— 4-e u3g., nepepab. n
5 | gon.— Mocksa : OHuTtu, 2013 .— 288 c. — http://biblioclub.ru/ .— ISBN 978-5-238-02344-
1 .— <URL:http://biblioclub.ru/index.php?page=book&id=118966>.

B) MHOPMALIMOHHbIE 3NEKTPOHHO-06pa3oBaTerbHbIE PECYPChI:

Ne Pecypc
n/n

6 | http://www.lib.vsu.ru - 3HBE BI'Y
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https://edu.vsu.ru — O6pazoBaTenbHbIn nopTan "OneKTpoHHbIN yHuBepcuteT BIry"

8 | OnekTpoHHO-6ubnMoTeyHas cuctema "Magatenbcteo "flaHb". - (https://lanbook.lib.vsu.ru).

9 | OcHoBbl ynpaBneHus npoektamu. - (http://www.spiderproject.ru)

10 | Accoumaums ynpasneHus npoektamu. - (http://www.sovnet.ru).

11 | MM 3kcnepT. - (http://www.pmexpert.ru).

16. YyeOGHO-MeTOAMYECKOE OOecneyeHme Ana opraHM3aumm CamocTosTeNIbHOU paboTbl:

Ne

n/m NcTouyHmnK

Centok, A. B. YnpaBneHue npoekTHOM KomaHnaomn : yyebHoe nocobue / A.B. Centok, C.C. [Oe-
HMUcoBa ; TIOMEHCKUIN rocygapCTBEHHbIN YHUBEpPCUTET .— TIOMeHb : TIOMEeHCKUI rocypap-
CTBEHHbIN yHUBepcutet, 2013 .— 216 c. : nn. — bubnunorp. B KH .— http://biblioclub.ru/ .—
ISBN 978-5-400-00859-7 .— <URL:http://biblioclub.ru/index.php?page=book&id=573835>.
NHdopmMaLMOHHbIE TEXHOMOrMK ynpaBneHns npoektamu: YuyebHoe nocobue / H.M. CeeT-
noe, I.H. CeeTtnoBa.--- 2-e u3pa., nepepab. u gon. - M.: MIH®PA-M, 2011. - 232 ¢ 3BC
ZNANIUM.ru http://znanium.com/bookread2.php?book=208539

NnbeHkoBa, C. [I. OcHOBbl MeHegXMeHTa : y4ebHo-meToguveckoe nocobue / C.L. NnbeHKo-
Ba, B.N. Ky3HeuoB .— MockBa : EBpasunckuim otkpbIiTblii MHCTUTYT, 2011 .— 239 c. —
http://biblioclub.ru/ — ISBN 978-5-374-00114-3 —
<URL:http://biblioclub.ru/index.php?page=book&id=90804>.

YnpaerneHue npoekramu ¢ ucnosnb3loBaHnem Microsoft Project [OnekTpoHHbIN pecypc] :
yuyebHoe nocobue ana By3oB / BopoHex. roc. yH-T ; cocT. C.KO. banaweBa .— OneKkTpoH.
3 | TekcToBble AaH. — BopoHex : MIapaTenbckun gom BI'Y, 2014 .— 3arn. ¢ TuTyna akpaHa .—
CBoboaHbIn gocTtyn n3 nHtpacetn BI'Y .— TekctoBbii dpann .— Windows 2000 ; Adobe Ac-
robat Reader .— <URL:http://www.lib.vsu.ru/elib/texts/method/vsu/m14-69.pdf>.

14. MaTtepmanbHO-TeXHM4YecKoe obecneyeHme AUCLUNIIUHbI:

[na obecneyeHns OCBOEHUS AUCUMMNIIMHLI HEOOXOAMMO Hanuune yyebHON ayamnTopuw,
CHabXeHHON MyNbTUMEOUNHBbIMU CpeacTBaMn AN NpeacTaBneHnsa Npe3eHTauun NeKUMOoHHO-
ro mMatepuana v npoBeAeHUs MNPaKTUYeCKUX 3aHATMW. [ns nekuun paspaboTaHbl cnanbl
npeseHTauun B nporpamme PowerPoint.

[ns obecnevyeHna OCBOEHUA AUCUMMNANHBI HEOOXOAUMO Hanuume yyebHow ayauTopum,
CHabXeHHON MyNbTUMEeAMMHbIMU CpeacTBaMn ANa NpeacTaBneHnsa nNpe3eHTaunn neKuMoHHo-
ro matepuana. [ns nekuun paspaboTaHbl cnangpl npeseHtaunn B nporpamme PowerPoint.
Ncnonb3yetca HoyTOyk Samsung X11 ¢ mynbTuBugeonpoektopom EpsonEM-62 LCD c¢ npo-
€KLUMOHHbIM 3KpaHoM Consul.

AyouTtopusa Ans camoctoaTenbHoM paboTbl CTYyAEeHTOB OCHalleHa cepBepomM Ha 6ase 2-
X npoueccopoB Xeon E5-2620 v3. - 1 wr., komnbtotepbl HP ProDesk 400 G6 SFF - 9 wrT,,
komnbtoTepbl Pentium Dual Core - 2 WwT. , NOAKMOYEHHbIE K ceTn NHTepHeT ¢ obecnedyeHnem
OOCTyna K 3NeKTPOHHON WHOopMauMoHHO-0bpa3oBaTenbHon cpege BIY n nMUEeH3MOHHbIM
nporpammHbiM obecneyeHnem: Microsoft Windows 7, Windows 10, porosop 3010-15/207-19
ot 30.04.2019; INO Kaspersky Endpoint Security, norosop 3010-07/04-20 ot 27.01.2020.

Peanusaums gucumninHbl C NPUMEHEHNEM 3IEKTPOHHOIO 0B0YYeHUA N ANCTAHUMOHHbIX
obpa3oBaTenibHbIX TEXHOMOMMIN OCYLLEeCTBNSEeTCS 4Yepe3 obpasoBaTenbHbi nopTtan "Onek-
TPOHHbIN yHUBepcuteT BIY".
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19. OueHouYHbIe cpeacTBa AN NPoBeAEHUA TEKyLLUen U MPOMEXYTOYHOW aTTecTauum

MopAnoK OLEHKN OCBOEHMSA 0By4alowmumMincs yyebHoro matepuana onpeaensieTcs co-
JlepXaHueMm crneayoLmx pa3aenos ANCLUMIUHBI

Ne HanmeHoBaHue Komne- ViHpmkaTopb! OueHoYHble
OOCTUXEHUSA
n/n pa3gena gucLUMnvHBbI TEHUMA | ¢ omneTenLmm cpeAacTea
1 BeeneHune B ynpasnenune npoektamu OueH- YK-2 YK-2.1 Onpoc
Ka 1 BbIOOp npoekTa ’
L YK-2.2
YK-2.3
2 Pa3paboTka opraHM3aunOHHON CTPYKTYpbl YK-2 VK-2 2 Onpoc
npoekTa '
3 lMnaHnpoBaHue NpoekTa YK-2 YK-2.1 Pe3ynbTaTbl Npak-
TUYECKMX 3aHATUN
4 | KayvectBa a(ppeKTUBHOro pykoBoauTens YK-2 YK-2.3 Onpoc
NnpoekKTa
5 | MpuHuMNbI ynpasnexns komaHaamu, pabo- YK-2 YK-2.1, PesynbTathl npak-
TalwWMMNU Haa MpoeKToOM. YnpaBneHue YK-2.2 TUYECKMX 3aHATUI
6l00XeTOM NpoekTa )
6 Y4yeT 1 KOHTPOSb X0A4a peanu3aumm npoek- YK-2 YK-2.4 Pe3ynb'|'a'|'b| npak-
Ta TUYECKUX 3aHATUN
7 PelweHne npobnem, CBA3aHHbIX C OCy- YK-2 YK-2.4 Pe3ynbTaTbl Npak-
LLIECTBNEHNEM MpPOEKTA. TUYECKNX 3aHATUN
3aBepLUeHne NpoeKTa
Bonpockl onga 3a-
lMpomexyToyHas aTTecTaumnsa: opma KOHTPONS - 3a4€eT C OLEHKON yeTa

20 TunoBble OLEeHO4YHbIE CpeacTBa U MeToAUYECKMe MmaTepuanbl, onpeaenstowme npo-
Leaypbl oleHUuBaHus

TeKkywWwmn KOHTPOIb ycneBaeMoCTH

TeKyLMN KOHTPOMb YCNEBAeEMOCTM N0 AUCLMMIIMHE OCYLLECTBSETCA C MOMOLLbIO crie-
[OYIOLLMX OLLE@HOYHbIX CPeACTB: ONpPOC, BbINOMIHEHME NPAKTUYECKMX paborT.

MNMepeyeHb NpakTUYECKUX 3aaaHUN

Tema npakTuyeckoro 3agaHusa Nei
CocTaBuTb Mo WabnoHy nnaH NpoekTa co3aaHnsa A3bIKOBON WKOMbl « MynbTUNNMHIBO»
ons geten ot 5 go 15 ner.

Tema npakTuyeckoro 3agaHus Ne2
CocTaBuTb Mepapxuyeckyto CTpyKTypy paboT u paccumTaTtb OrogxeT and npoek-
Ta cBagbba

«3unHaunabl n Bacunnay, coctaBuTb pacnucaHune npoekTa

KpuTepun oLeHnBaHWs TEKYLLLENO KOHTPOJS yCNeBaeMOoCTH:
- OLIEHKA «MPUHSIMO» (BbICOKUI YPOBEHb) BbICTABNAETCS CTYAEHTY, €CNv BCe 3aAaHus
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BbINOSIHEHbI B CPOK, CTYAEHT YBEPEHHO OTBEYAET Ha AONOSHUTENbHbLIE BONPOCHI, CBO6GOA-
HO OpUEHTUpYyeTCs B MaTepuarne;

- OLlEHKA «He MPUHSMO» (HU3KUIA YPOBEHb), €CNN 3aAaHusl He BbIMOJSIHEHbI B CPOK,
CTYLEHT He BnajeeT MaTepuasom.

NMpomexyToyHaa atTecTauums

[lna oueHnBaHNA pe3ynbTaToB 06y4YeHUs Ha 3a4eTe UCMONb3YHTCS creaylowme nokasa-
TEenm:

1) 3HaHMe TeopeTNKO-MeTOA0NOMMYECKMX OCHOB YNpaBeHns NpoekTamu;

2) yMeHuWe aHanu3npoBaTb NPaKTUYECKNE CUTYaLMN;

3) NPUMEHATb TEOPETUYECKME 3HAHMSA 1S PELLUEHUSs MPaKTUYEeCKUX 3aaaY;

4) ymeHue aenaTb BblBOAbI M 0606LLEHUS.

[lnAa oueHnBaHWs pe3ynbTaToB 0b6yyeHMs Ha 3a4eTe UCMOoNb3yeTcs - 3a4YMeHO, He 3a-
ume+Ho COOTHOLLEHNE Noka3aTenemn, KpUTepreB U LKasbl OLeHNBaHWA pe3ynbTaToB 00y-

YyeHus:
YpoBeHb
Kputepum oueHMBaHUSA KOMMNETEHLNI ccpopmupo- LWkana
BaHHOCTU OLLEHOK
KOMMEeTEHL N

3HaHWe TeopeTMKO-METOAONOMMYECKMX OCHOB YNpPaBfieHUsA Mpo-

eKTamu, BbICOKMIA 3aumeHo

yMEHWe aHanu3npoBaTb MpakTUYeckne cuTyauuu, OLEHUBaTb ypOBeHb

pa3Hble TOYKU 3peHns no npobnemam AUCUMNNWUHBI, u3naraTb

cobCTBEHHOE MHEHME, AlaBaTb PEKOMEHAALMMN.

OTcyTcTBME  3HAHMW  TEOPETUKO-METOAOSIONMYECKUX  OCHOB

ynpasnexms 5 Huskwit He 3a-

NpoeKTamu, HecrnocobHOCTbL aHanNn3MpoBaTb NPaKTUYECKNUE CU- YPOBEHb YMEHO

Tyauuu, OueHnBaTb pa3Hble TOYKM 3peHna no npobnemam anc-

LUMNNKUHBI, n3naratb COGCTBEHHOE MHEHWe, faBaTb pekoOMeHaa-

LN,

I'Iepequb BOMPOCOB K 3a4eTy.

1. CylHOCTb 1 coaepXaHune NOHATUSA NPOEKT. YHUKaNbHOCTb U TPaAULMOHHOCTb Npoek-
Ta.

CoBpeMeHHble TEHAEHUMN B yNpaBneHnmn

NHcTpymeHThl: 6 curma n New Product Development

MpodeccnoHanbHble TpeboBaHus. MNpuHUKMNBLI TpaHCNpodeccnoHannama
Knaccudmkaums npoekToB. PakTopbl ycrexa npoekToB

MprMepbl yCNeLwHbIX MPOEKTOB

Cneuunduka NpoeKTHOro yrnpasfieHNsa NpoeKkTamu

KntoyeBble acnekTbl NPOEKTHOro yrnpasneHns

DYHKLIMM NPOEKTHOTO yrnpasieHNs

10. MocTaHoBKa Lenen npoekTa, UHCTPYMEHTbI POPMUPOBaHUS LIENEN.

11. CTenkxonaepbl NpoekKTa.

12. CopepxaHue yctaBa npoekta. OcobeHHOCTM 1 cneunduka yctaBa npoekTa

13. IHCTpyMeHTbI pa3paboTku nnaHa ynpasneHusa npoektom (SWOT, PEST, maTtpuua
BKT', maTtpuua AHcodda, metog Oenbdu)

14. Npouecchl ynpaBneHnsi NPOEKTOM

15. CTpykTypa npoekTta. [lekomnosnums. Nepapxmyeckasn CTpykTypa pabot

©o~NoOORwWN
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16. IMpuHUMNBI N METOABI MOCTPOEHUSA MEPAPXNYECKON CTPYKTYpbl paboT

17. [lnaH ynpaBneHna NnpoeKkToM, CTPYKTypa 1 cogepxaHue.

18. CBepxHoBasd 3KOHOMUKA. CMbICSbl U TEHOEHLMN.

19. lNpumep onucaHna cogepxaHna npoekTa.

20. [NpuMepbl NHTErpaLumm BbICOKOro YPOBHS

21. MNMpUHLMNBI NPOEKTHOIO MbILLTEHUSA

22. OcobeHHOCTH 3aBepLLEHUs MPOoeKTa

23. CTpYKTYpHble XapaKTepUCTUKN NPOEKTa

24. Npoueccol npoekTa no craHgapTy PMBoK, npenmyLuectBa n HegoctaTku
25. Anroputm cocTaerneHusa brogxeTta npoekTa

26. YnpaBrneHue pyuckamm npoekTa

27. YnpaBneHue coumnanbHbIMU NpoeKTamMm

28. DaHppan3unHr

29. YnpaBneHne KOMMyHuKaumamu. MaTpuua KOMMYHUKaL N

30. lNMpe3eHTaums NpoeKTa: KnoyeBble TpeboBaHNS, NPUHLMMLI BU3yanu3aumm Maen.

OueHKa 3HaHU1, YMEHUN N HaBbLIKOB, XapakKTepuaytowas aTanbl opMUPOBaAHUA KOM-
neTeHUMn B paMKax M3yyYyeHus OUCLMMNIIMHBI OCYLLECTBIISIETCHA B XOA4e TeKylen u npome-
XYTOYHOM aTTecTauui.

Tekywaa atrectaums NPpoOBOAUTCA B COOTBETCTBUM C [MoNoXeHnemMm O Tekyllen aTte-
cTauumn obyvarowmxca no nporpammam BbicLIero obpasoBaHusa BopoHexckoro rocyaap-
CTBEHHOro YHUBepcuTeTa. Tekylaa atrectaums NnpoBoguTca B OpMe BbIMOSIHEHUA Npak-
TUYECKNX 3agaHuin. Kputepumn oueHnBaHna NpuBeaeHb! BbilLe.

lMpomexyTo4Hasa aTTecTauna NpoBOAUTCHA B COOTBETCTBUM C [TonoxeHnem o npome-
XYTOYHOW aTTecTaumm oby4atowmxca no nporpaMmmam BbicLLero obpasoBaHus.

KOHTpONbHO-U3MepuUTesnbHble MaTepuarbl MPOMEXYTOYHOMN aTTecTauumn BKIOYaT B
cebs TeopeTnyeCcKne BONpocChl, NO3BONASOLWMNE OLEHUTb YPOBEHb NOSTYYEHHbIX 3HAHWIA.

[Mpy oueHMBaHUN UCNONBb3YITCA KAaYeCTBEHHbIE LWKasbl OLEHOK. KpuTepumn oueHnBa-
HUA NpUBELEHbI BbILLE.



