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PABOYAS MPOrPAMMA YYEEHOW OUCLUMMNUHDI

561.0.28.16 NpoeKTHbIN MEHEKMEHT

1. Koa u HaumeHoBaHuMe cneunanbHocTU: 38.05.01 SKkoHOMMYeckasa 6e30nacHOCTb

2. Cneumnanusauums: ObecneveHne sakoHOMU4eckon 6e30nacHOCTN U OUHAHCOBBIN MOHUTOPUHT
9KOHOMMYECKMX CUCTEM, DKOHOMUKO-NpaBoBoe obecneyeHne aKOHOMUYeckon 6e3onacHoCcTn

3. KBanudukauma BbinyCKHUKA: SKOHOMUCT

4. dopma oby4yeHuUA: oyHas

5. Kacbepgpa, oTBevawLasn 3a peanmsauuio QUCUMNNNHBLI: Kadeapa SKOHOMUKK U
ynpaBneHus opraHmM3aumsamm

6. CoctaBuTenu nporpamMmmbl: 4.3.H., npod. TabayHukoBa M.B., 4.3.H., npod. Nonukosa IM.B.
7. PexomeHpgoBaHa: HMC akoHomuyeckoro gpakynbteta npotokon Ne3 ot 21.03.2024 .

8. YueOHbIN roa: 2026-2027 CemecTp: 5



9.llenu v 3apayum y4e6HON ANCUUNIIUHDI

Llensimn ocBoeHus1 y4ebHON ANCUMNINHBI SBNSOTCA:

- NoNy4YeHne 3HaHUM 06 akTyanbHbIX MeToAax ynpaBreHUs NPoeKTaMu;

- 06y4YeHne COBpPEMEHHbLIM TEXHOMOMMAM U MHCTPYMEHTaM NPOEKTHOro yrnpaBieHus;

- pacluMpeHne 3HaHUA U KOMNETEHLUMIA CTYAEHTOB Mo npobnemaTtuke coumanbHOro NoBeaeHus,
MbILUNIEHUS pOCTa, NMAEePCTBa, CaMOpa3BUTUS, yNpaBreHns pa3ButnemM KoMaHapl, busHec-
MOZenNMpoBaHus.

3apayum y4ebHON OUCUMUNNNHBI

- N3yYEeHME aKkTyarnbHbIX METOAOB U MHCTPYMEHTOB NPOEKTHOro Noaxoaa: ynpasneHve
MHOroKaHanbHOCTbI, UHTerpaunsa B busHec-cpeay, busHec-moaennpoBaHue;

- MPUBUTME HABbLIKOB paboTbl C MPOAYKTOM NPOEKTa, UCMOSb30BaHNsi TMOKOro MHCTpPYMEHTapus,
rmbpunaHbIX MOAENen MoHeTU3aUUN NpoeKTa.

- ycBO€HMe 0by4aoLMMNCS pasnmyHbiX TEXHOSOMIA yNpaBneHnsi NpoeKkTamu.

Paboyass nporpamma OUCUMMAMHGI
nogxoga "OOy4veHune cnyxeHuem",
nacnopTta couunanbHOro npoekra.

npegycmatpuBaeT MNpuUMeHeHne obpasoBaTenbHOro
B 4aCTU BO3MOXHOCTU pa3paboTky oby4daroLummucs

10. MecTo yyebHOM AucumnnuHbl B cTpykType OOIl: oba3atenbHasa yacTb, cneumanbHas
noaroToBka

11. MnaHupyemble pe3ynbTaTbl OOy4YeHMA Mo AucuunnuMHe/Moaynio (3HaHUA, YMeHus,
HaBbIKW), COOTHECEHHbIE C NMNaHUpyeMbIMU pe3ynbTaTaMuM OCBOEHUA obpa3oBaTenbHOMU

nporpaMmmbl (KOMNETEHLUMSAMU) U UHAUKATOPaMU UX OOCTUXKEHUNA:

Kop HassaHue Koa(bl) WugukaTop(bl) lMnaHnpyemble pesynbTaTtbl 0Oy4eHus
KOMMeTeHL MK
YK-2 | CnocobeH YK-2.1 | ®opmynupyeTt 3HaTb:
yrnpaenaTb KOHKPETHY!0, - 3Tanbl XXM3HEHHOTO LMKINa NpoeKTa;
NMPOEKTOM Ha Bcex cneunduyHyto, - TpeboBaHMs K MOCTaHOBKe UenM K 3afjad,
aTanax ero N3MepuMyto BO obrnacTu 3HaHW NpoekTa.
XW3HEHHOrO UMKna BpEeMEHU 1
NpOCTPaHCTBE LEenb, | YMETb:
a Takke - paspabaTbiBaTb MPOEKT C Y4eTOM aHanu3a
onpegenset anbTepHaTMBHbLIX BapuaHTOB €ro peanusauumm.
OOPOXHYIO KapTy
OBWKEHWSA K Lienu, Bnagetsb:
ncxogs n3 - MeToguKamMu paspaboTkM U ynpaBneHus
nmetoLmnxcs npoekTamu.
pecypcoB K
orpaHuyeHumn
YK-2.2 CocrtaBnger 3HaTb:
nepapxu4eckyto - OCHOBbI MPOEKTMPOBaHWS,
CTPYKTYpy pabor, - MPUHLMNbBI 4EKOMMO3ULINN.
pacnpegenset no
3agavam YmeTb:
hMHaHCOBbLIE U - paspabaTtbiBaTb nNnaH  rPynnoBbIX U
TPyOOBbIE pecypchbl, | OpraHM3auMOHHbIX KOMMYHMKaLMIA npu
ncnonbayet MOArOTOBKE M BbINOSIHEHUM NPOEKTA.
aktyansHoe N0
Bnapgetb:
- MeTogamMu OLEeHKM noTpebHoCT B pecypcax u
3 PEKTUBHOCTN NpOEKTa.
YK-2.3 lMpoekTupyet cmeTy | 3HaTb:
N GIODKET NPOEKTa, - OCHOBbI BHOIKETUPOBAHMSA U hopMbl DHOOXKETA,




onpegensieT Tmn
OusHec-mogenu
npoekTa, oueHuBaeT

- KnoyeBble BU3Hec-moaenu,
- cnocobbl MOHEeTM3aUuK npoekKTa.

3hEKTUBHOCTb YMeTb:
pe3ynbTaToB - paccuuTbiBaTb CMETHYO CTOMMOCTb paboT
npoekTa NnpoekTa;
- oueHuBaTb 3(PEKTMBHOCTb MPOEKTA.
BnapneTb:
- METOAAMU OLIEHKM CTOMMOCTW NPOEKTa,
- COBPEMEHHbLIMW MOAENAMN MOHETU3aLMK
YK-2.4 CocraBngeTt 3HaThb:
mMaTpuLy - cogepxaHue nnaHa yrnpasneHusi
OTBETCTBEHHOCTMU, KOMMYHMKaLUAMMU.
mMaTpuLy
KOMMYHMKaL M YmeTb:
npoekTa -paspabaTtbiBaTb  MNNaHbl  KOMMyHMKauuMi B
npoekTe.
- CTPYKTYpPMpPOBaTb MaTpuLly OTBETCTBEHHOCTH.
BnapeTb:
- TEXHONMOMMAMM KOMMYHULIMPOBAHWS;
- HaBbIKaM NIAHMPOBAHMA KOMMYHUKaLWN;
- HaBbIKaMV ANarHOCTMPOBAHWS KOH(PMNKTOB;
- HaBblKaMn pa3peLleHns KOHIMKTOB.
YK-2.5 UcnonbayeT rmbkue | 3HaTb:
TexHomnoruu ans - NpyHUMNBLl TMBKOM pa3paboTkM MPOrpaMMHOro
peanu3auuu 3agad ¢ | obecneveHuss Ans ynpasreHnsi NpoeKTamum.
N3MEHSIIOLLMMMNCS BO
BpEMEHMN YMmeTb:
napameTpamMmu - aHanuampoBaTb coumnanbHo-3HaYUMble
npobnembl U MNpPOLECChl, CyLIeCTBEHHblE ANs
NpoeKTa;
- dopmnpoBatb NPOEKTHbIE KOMaHbl,
paboTaTb B KONMEKTUBE.
BnapeTb:
- HaBblKaMV NpPe3eHTaLMn NPOEKTa.
OlIK- | CnocobeH OlK-1.4 | MNpumeHseT meToabl | 3HaTh:
1 ncnonb3oBaTb 3KOHOMMKO- - OCHOBbI MPOEKTMPOBAHWS,
3HaHMA U MeToabl MaTeMaTn4eckoro - KNtoYeBble BusHec-moaeny,
3KOHOMMYECKON MoOenupoBaHus
HayKkn, MPUMEHSITb npuv peLleHnm YMmeTsb:
CTaTUCTUKO- npodeccuoHarnbHbIX | - paspabaTbiBaTb MPOEKT C Y4YEeTOM aHanu3a
MaTeMaTu4eckum 3agay anbTepHaTMBHbLIX BapuaHTOB €ro peanusauumm.
WHCTPYMEHTapun,
CTpPOUTb BnageTtb:
9KOHOMMKO- - MeToankaMmu pa3paboTku 1 yrnpaBneHust
mMaTemaTtumyeckue npoekTamu,
mMoaenw, - COBPEMEHHbLIMW MOAENSAMN MOHETU3ALMMN.
Heobxogumble Ons
peLleHuns
npodeccuoHarnbHbI
X 3ajavq,
aHanuampoBaTtb MU
WHTEpPNpeTnpoBaTb
nony4YeHHble
pesynbTathbl

12. O6beM AUCUUNNNHbI B 3a4eTHbIX eanHuuax/yac — 2/72.

CDopma npome)KyTquoﬁ aTtTecTtaummn: 3a4eT C OLIEHKOMN.




13. TpypoemkocTb No Buaam y4yebHon paboTbl

TpyaoemMKoCTb

Bug yuebHow paboTbl Mo cemecTpam

Bcero 5 cemecTp
AyanTOpHbIE 3aHATUSA 32 32
Jlekuunmn 16 16
B TOM 4ucCre: MpakTuyeckme 16 16
JlabopaTopHble 0 0
CamocTtosTenbHasi paborta 40 40
B TOM Yucne: Kypcosas paboTa (npoekT) 0 0
dopma NPoOMEXYTOYHOM aTTecTaumnn 0 0
UToro: 72 72

13.1. CopepxaHue AUCLUNIUHDI

n/n Peanusauuns
pasgena
HaumeHoBaHve pasgena ONCLUMMIINHBI C
CopepxaHve pasgena gucumniunHbl
AVCLMNITUHBI NMoMOLLbI0
OHMawnH-Kypca,
QYMK
1. NNekuum

11 AkTyanbHble Npobnemsbl MameHumBoCTb cpeabl. [naTdopmeHHble Moaenm
COBPEMEHHOro pelleHus, opraHusauus goctyna. lNpoueccsl
NPOEKTMPOBaHNS avncpanumn. 2XM3HEHHbIN LMK COBPEMEHHOrO NpoekTa.

AKTyanbHble KEWChbl.

1.2 YHuBepcanbHbivi anroputm | KrtoueBble acnekTbl NpoeKkTupoBaHus. VHCTPYMEHTbI

ynpaBneHnsi NpOeKToM uenenonaraHus. AnroputMm ynpasneHus. BetBneHue
METOAO0B yrnpaBneHus npoekTamn. AKTyarnbHble KENChI.

1.3 CTpyKkTypusauns npoekTa. Cnocobbl  cTpykTypmsaumu npoekta. [lnaH YT,

KnioueBble MHCTPYMEHTHI OOPOXHas KapTa, BbISABMEHUS KOHTPOMbHbIX TOYEK.
NPOEKTMPOBaHNS CeteBoe nnaHupoBaHue. AKTyarnbHble KENCHI.

14 WHTerpauns npoekta B Bugbl un cnocobbl  MHTerpaumn, KOHKYpEHTHOEe
busHec-cpeay nosefeHvie. Boibop Mogenu nHterpauun

1.5 CoumanbHbI NPOEKT U CoumanbHbIn NPOeKT N ero 0cob6eHHOCTM!.
0CcoBeHHOCTH coumanbHo- VMccneposaHne coumnansHOro OKpYXXeHUs, BbISBEHNe
OPWEHTUPOBAHHOIO 3aVMHTepecoBaHHbIX CTOPOH. [locTaHoBka Npobnemsl.
NpOeKTMpoBaHNS AHanus coumarnsHON 3Ha4YMMOCTM NpoeKTa Ans

rocygapctsa. Nacnopt couunansHoOro npoekra. dtansl
coumanbHoro npoekTnpoBaHus. NogsegeHne UToroBs m
pedrekcns AeaTenbHOCTMU.

1.6 KrnioyeBble meTpukm BopoHka npoekTta. BusHec-mogenuposaHue. Mogenu
npoekTa. MoOHeTusaummn. IPdeKkTbl 1 UHANKATOPbI YCNELHOCTM

peanusauum npoekta. APPEKTUBHOCTL peanuaauum
npoekta. KOHMT-3KOHOMWKA NMPOEKTa.

1.7 YnpasneHue VHCTpYMEHTHI Customer Development B
XM3HECNOCOBHOCTbLIO U npoektupoBaHmn. KapTa nyTewectBuin  KrveHTa,
OMHWKaHanbHoOCTb Av3aiiH-MbiwneHne.MVP-npoekta. BbiGop BHeLIHUX
COBPEMEHHOr0 NpoekTa KaHanoB. AKTyarbHble KeNChI.

1.8 MpencTasneHune npoekta B | CTpykTypusaums " npeseHTauuns npoekTa.
mMogenun Kaxsbl LleHHoCTHOE npeanoXeHune, KhYeBble MapTHEPHI,

cnocobbl  B3aMMOAEWNCTBMS, [0XoAbl W pacxofpl
npoekTa.

1.9 'Mbkmne TexHonormm Agile-manudpect 2.1, Scrum, OKR, Canban,
ynpaBrieHNsi NPOEeKTOM reviMudnkaums, xonaxkpaTus.

2. lMpaKkTnyeckune 3aHaTusa

21 AKTyarnbHble Npobnembl MnaTtdopmeHHble pelleHus. Npumepsl gucpanumu.

COBpPEMEHHOro AKTyanbHble KENChI.
NPOEKTMPOBaHNS




2.2 YHuBepcanbHbIN anroputm MpumeHeHne pasHbIX npouenyp LUenenonaraHus.
yrpaBneHns NpoeKkToMm Bbibop npoekta. OnucaHue anroputma MpoekTa B

scrumblr..ru

2.3 CTpyKTypu3aLms npoekTa. CocrtaBneHne WCP, wmaTpuubl KOMMYHMKaAUUW W
KrntoueBble MHCTPYMEHTHI mMaTpuubl oTBeTcTBEHHOCTM B MIRO, pacnpegeneHue
NPOEKTUPOBaHUS NosIHOMOYMI B KOMaHge. [NpeseHTauus.

2.4 MHTerpauunsa npoekta B Bbibop Mmoagenu uHTerpaumm, obocHoBaHme, OPOXHas
OusHec-cpeny KapTa MHTerpaumm.

2.5 CoumanbHbIn NPOEKT U OnpepgeneHne uenen 1 3agay coumanbHOro npoekTa.
0cobeHHOCTHM coumanbHo- BbipaboTka rmnoTesbl NPOEKTHOro peLueHus.
OPUEHTUPOBAHHOIO Paspabotka nmacnopta  couuwanbHOro  MnpoekTa.
NPOEKTUPOBaHUSA PecypcHoe obecneyeHne coumanbHOro npoekTa.

MpoasmkeHMe coumnanbHOro nNpoekxTa.

2.6 KntoueBble METPUKM CocTtaBneHne BOpPOHKM npoekTa. Bbibop ©GusHec-

npoekTa. MOAENUPOBaHME M  MoAenu MoHeTu3aumn. Pacuer
FOHUT-3KOHOMWKN NPOEKTA.

2.7 YnpasneHue KomaHaHble npeseHTaumm obocHoBaHus
XN3HECNOCOBHOCTBLIO U XN3HECNOCOOHOCTN NpoekTa C VHCTpYMEHTamu
OMHMKaHasIbHOCTb Customer Development. 3awmta MVP npoekTa.
COBPEMEHHOr0 NpoekTa AKTyanbHble KENCHI.

2.8 MpencraeneHue npoekta B | MNpe3eHTaums npoekTa B mMoaenu KaHBbl.
moaenu KaHBbl Ob6oCcHOBaHNE LIEHHOCTHOTO NPEASIOKEHUS, KIOYEBbIX

napTHEPOB, PacxofoB 1 JOXOA0B NpOekKTa.

2.9 MMbkue TexHonornm B0O3MOXHOCTN MNpPUMEHEHUST TUDKUX TEXHOMOMMA B

yrnpaBneHns NPOeKToM

peann3aunn KOHKPETHOIo NpoekKTa.

13.2. Tembl (pasaenbl) AUCUUNIUHBI U BUAbI 3aHATUN

Ne
n/n

HanmeHoBaHne TemMsbl
(pasgena) gucumnnuHel

Buabl 3aHATWI (KONIMYECTBO YacoB)

JNlekuumn

MpakTuyeckme

JlabopaTopHble

CamocTtosaTenbHas
paboTta

Bcero

AKTyarnbHble NpoGnemMbl
COBPEMEHHOro
NPOeKTUPOBaHUS

2 0 0 6

YHuBepcanbHbIn
anropuTM ynpaereHus
NPOEKTOM

CTpyKTypusaums npoekTa.
KntoueBble MHCTPYMEHTbI
NPOEKTMPOBaHUS

MHTerpauns npoekta B
OusHec-cpeny

CoumanbHbIvi NPOEKT U
0cobeHHOCTH coumnanbHo-
OPVEHTUPOBAHHOTIO
NPOEKTMPOBAHUS

KrnioyeBble MeTpukm
npoekTa.

YnpasneHue
KM3HECTNOCOBHOCTLIO U
OMHUKaHanbHOCTb
COBPEMEHHOI0 NpoeKTa

MpeacraBneHue nNpoekTa
B Mogenun KaHBbl

MMbkue TexHonornm
yrnpasJieHNUA NPOEKTOM

0 2 0 6

WNtoro:

16 16 0 40

72

14. MeToan4yeckue ykasaHmAa Ans ody4aroWmMxXcA No OCBOEHUIO AUCLUMIIUHDI

Mcnonb3oBaHMe KOHCMEKTOB NEKLniA, pasgaTto4yHoro mMartepuana, pa60Ta Cc nMTepaTypon, yKa3aHHOI;1 B

nyHkre 15,

CaMOCTOSATENbHbIA MOUCK AOMOMHUTENbHOW WHOPMaUUM Mo Temam AUCLUUNIIVHBI,

noaroToBkKa AOKNagos, BbICTyFU'IeHVIIz, NPOEKTOB NO yKa3aHHbIM TEMaM, OnpocC MO OCHOBHbIM TEMaM.




15. MepeyeHb OCHOBHOM U [AOMNONHUTENILHOW nNUTepaTypbl, PECYpPCOB WHTEpPHET,
HeobXoAUMbIX ONisi OCBOEHUSI AUCLUMNIIUHbI

a) oCHoBHas nuTeparypa:

Ne n/n McTouHMK
ApceHbeB KO. H. VYnpaeneHwue npoektamu, nporpammamu :ydebruk /0. H. ApceHbes, T. IO.
1 OasbigoBa ; noa pea. FO. H. ApceHbeB. — Mocksa, bepnuH : QupekT-Megua, 2021. — 472 c. —

https://biblioclub.ru/index.php?page=book&id=600625

ApceHbeB, 0. H. YnpaBnenne npoektamu, nporpammamu :yy4ebuuk/HD. H. ApceHbeB, T. IO.
2 HaBblgoBa ; noa Hayu. pea. FO. H. ApceHbeB. — MockBa, BepnuH : dnpekt-Meauna, 2021. — 564 c. —
https://biblioclub.ru/index.php?page=book&id=601692

CambirmH C.N. O6ydeHne cnyxeHuem : YuebHuk / C.WN. CawmbirvH, J1.O. CtondapeHko, M.A.
3 CypxukoB [ pgp.]. - Mockea : KHoPyc, 2024. — 442 c. - Pexum poctyna:
https://book.ru/book/950544

6) fononHuTenbHas nuTeparypa:

Ne n/n McTOYHMK

4 Kotnsapoea J1. [. OcHOBbl NpPOEKTHOro ynpaeneHus : ydebHoe nocobue / Kotnaposa JI. 0. — noc.
KapaBaeBo : KTCXA, 2021. — 64 c. — https://e.lanbook.com/book/252248

Benukosa, U. M. MpoekTHoe ynpaeneHue : y4eb. nocobue / benukosa W. IN. — CtaBponons : CTTAY, 2021

— 80 c. — https://e.lanbook.com/book/245795

KyaHeuoBa, B. H. YnpaBneHue npoektamu [QnekTpoHHbLIV pecypc] : yd4ebHoe nocobue / KysHeuosa B. H. —

Owmck : Cu6AON, 2021. — 159 c. — https://e.lanbook.com/book/221351

YnpaBneHue npoektamu : y4ebHoe nocobue / M. B. TabaynukoBa, I'. B. lonukoea, . B. bop3akos [u

7 Aap.] ; Hay4HbIn pegaktop M. B. Taba4HukoBa ; BopoHexXcKuin rocyjapCTBEHHbIN YHUBEPCUTET

BopoHex : NsgaTtenbckun gom BI'Y, 2023. — 337 c.

5

B) MH(pOpMALIMOHHbIE SNEKTPOHHO-06pa3oBaTenbHble pecypchbl (omumnaneHble pecypebl MHTEPHET)*:

Ne n/n Pecypc

8 Ob6pasoBaTenbHbIv noptan «ONEKTPOHHbIN yHuBepcuteT Blry». - URL:
https://edu.vsu.ru/course/view.php?id=10461

9 OcHoBbl ynpasnenus npoektamu. — URL: http://www.spiderproject.ru

19 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

11 Accoumnaumns ynpaeneHust npoektamm « COBHET». — URL: http://www.sovnet.ru

12 PM Expert. — URL: http://www.pmexpert.ru

13 LleHTp pasBuTus KOMNeTeHUmn B ynpaeneHum npoektamu. — URL: http://pm.hse.ru/research

14 PB.PY. - URL: http://rb.ru

15 vc.ru .— URL: http://vc.ru

16 Cekpet cpupmbl .— URL: http://secretmag.ru

16. NMepeyeHb y4eOHO-MeTOaNYECKOrO ob6ecnevyeHns AN CaMOCTOATENIbHOW paboThbl

Ne n/n MCTOYHNKK

Bennkosa M. M. OcHoBbI ynpaBneHus npoekTamu [QneKTpoHHbIN pecypc] : ydebHoe nocobue / BenukoBa
1 W. N., deaucko O. H. — Crasponons : CTTAY, 2020. —

112 c. — https://e.lanbook.com/book/169715

17. OGOpasoBaTesfibHble TEXHONIONMKU, MUCNOSib3yeMble NpU peanusauum y4yeOHOM
AUCUMNNUHBLI, BKMOYasA AUCTaHUMOHHbIe obpa3oBaTenibHble TexHonorum (OOT),
3neKTpoHHoe obyyeHue (30), cmewaHHoe ob6y4yeHue):

obopyaoBaHue, npeaocTaBnsaloLllee  TEXHUMYECKME  BO3MOXHOCTM  ANst  npocMoTpa
KOMMNbIOTEPHbIX Npe3eHTauuin. lNMporpamma Kypca MOXET peanu3oBbiBaTbCA C MPUMEHEHUEM
AVNCTaHLUMOHHbIX TEXHOITOMMNA.

18. MaTepuanbHo-TeXHM4Yeckoe obecnevyeHne AUCLUNNUHLI: y4ebHas ayauTopus, TUNOBOE
obopynoBaHue y4ebHoM ayautopmm

19. OueHo4Hble cpeacTBa ANA NPOBeAEHUA TeKyLLen 1 NPOMEXYTOYHOWN aTTecTauumn


https://biblioclub.ru/index.php?page=book&id=600625
https://biblioclub.ru/index.php?page=book&id=601692
https://book.ru/book/950544
https://e.lanbook.com/book/252248
https://e.lanbook.com/book/245795
https://e.lanbook.com/book/221351
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/
https://e.lanbook.com/book/169715

MopsaoK OLEeHKM 0CBOEHMST oby4Yatowmmmucs ydebHoro maTepuana onpeaensieTcs
coaepkaHMeM crieayoLmx pasaenos ANCUMNINHDI:

HanmeHoBaHne Muankatop(bl
I"I\;QI'I pasgena QuUCLUMNUHbI K?J‘“:I';?;;EH ucflcmxeﬁlgﬂ) OueHouHble cpeacTea
(mogyns) KOMMeTeHUnn

AKTyarbHble Npobnemsl

1. | coBpemMeHHOoro YK-2 YK-2.1 YCTHbIN onpoc
NPOEeKTUPOBaHNSA
YHuBepcarnbHbIn

2. anropuTtM yrnpasneHud YK-2 YK-2.2 MpakTnyeckoe 3agaHune
NPOEKTOM
CTpyKkTypusaums

3 npoekTta. Knto4yesble YK-2 YK-2.2 n

* | uHCTpYMEHTHI OMK-1 ONK-1.4 pakTudeckoe 3agaHue

NPOEeKTUPOBaHNSA

4. g‘:;fggiit;;poema B YK-2 YK-2.3 MpakTnyeckoe 3agaHune
CoumanbHbIvi NPOEKT U
0cobeHHoCTH

5 coumanbHo- YK-2 YK-2.1 MpakTnyeckoe 3agaHve
OPUEHTUPOBAHHOIO
NPOEeKTUPOBaHNSA
KnioueBble METPUKM

6. NpoexTa. YK-2 YK-2.3 MpakTnyeckoe 3agaHune
YnpasneHue
XN3HECNOCOOHOCTLIO U .

7. OMHUKAHANBHOCT YK-2 YK-2.4 YCTHbIN onpoc
COBPEMEHHOrO NpoekTa
MpencrasnexHne

8. | npoekTa B Mmofenu YK-2 YK-2.4 MpakTnyeckoe 3agaHve
KaHBbli
Mmbkne TexHonormm .

9. YIIPABIEHNS POEKTOM YK-2 YK-2.5 YcTHbIN onpoc

lMpomexyToyHasa aTTecTaums TecToBble (3aKpbITbie) U OTKPbIThIE
dopma KOHTPOIS — 3a4€T C OLIEHKOW 3afaHus

20 TuwnoBbleé OLEHOYHbLIE CcpeacTBa M MeToOAMYEeCKMe MaTepuanbl, onpegensowme
npoueaypbl OUeHUBaHUsA

20.1 TeKywWwMN KOHTPOSb yCneBaeMocCTun

KoHTpornb ycnesaemocTy Mo AUCLMUNIIVHE OCYLLECTBAETCS C MOMOLLIbIO CNeAyoLMUX OLEHOYHbIX
cpencTs:

MpuMepbl NpakTUYECKUX 3aJaHum

MpakTnyeckoe 3agaHme Net
BbibpaTtb npoekt. OnucaTb uenb npoekta no metogmke SMART. PacnucaTb BblIOpaHHbIA NPOEKT Mo
yHuBepcarnbsHoMy anroputmy B nporpamme SCRUMBLR.ru

MpakTnyeckoe 3agaHne Ne2.

B nporpamme MIRO nogpobHo cTpykTypupoBaTtb npoekT, coctasuB: WCP, guarpammy [MaHTa,
pacnucaHve npoekTa, mMaTpuuy OTBETCTBEHHOCTU (C dooTorpadmsMm Y4YaCTHUKOB) M MaTtpuuy
KOMMYHWKaLNIA.

MpakTnyeckoe 3agaHme Ne3.
MpencrtaButb npeseHTaumlo C NogpobHbIM OnMMCaHMEM WHTerpauuu npoekta B GusHec-cpedy Ha
ocHoBaHun SWOTu PEST ananuaa.



MpakTndeckoe 3agaHne Ne4.
BbibpaTtb 1 o6ocHoBaTb 5-7 KMOYEBLIX METPUK NPOEKTA, paccuntatb KOHUT-3KOHOMUKKY NPOEKTa.

MpakTnyeckoe 3agaHme Ne5.
MpencrtaBute nogpobHyO npeseHTauuio npoekta B Moaenu KaHBbl. ApryMeHTUMpPOBAHHO, C
noapobHbIMK Bbiknagkamm o6ocHOBaTb Kaxabin NyHKT mogenvu KAHBbI

MpakTnyeckoe 3agaHue Ne6

BbibpaTb KOMaHAHbIN coumanbHbI NpoekT. Padpabotatb nacnopT npoekta. TunoBas CTpPyKTypa
nacnopTa: Uenb MPOeKTa, akTyanbHOCTb MPOEKTa, CTEMKXOonaepbl NpoekTa, nnaH pabor (B T.u.
aTanbl, CPOKM, OTBETCTBEHHbIE NMLA), OLEHKa pecypCcHoro obecneyeHnss NpoekTa U oxuaoaemble
pe3ynbTaTbl MpoeKTa.

TpeboBaHUs K BbINOMHEHWUIO 3a4aHWUIA, LUKambl U KPUTEPUMN OLLEHMBAHUS:

OTNMYHO — [EeMOHCTPUPYET BbLICOKUA YPOBEHb 3HaHWIA TEOPEeTUKO-METOLO0SIOMMYECKUX OCHOB
ynpaBreHus NpoekTamun, yMeeT aHanManpoBaTb NpaKTUYeckne CUTyauuu, OueHMBaeT pasHble TOYKM
3peHust no npobrnemMam AUCLMNNMHBLI, U3naraetT cobCTBEHHOE MHeHue, OpMynMpyeT rpamMoTHble WU
060CHOBaHHbIE pekoMeHAaLMN.

XOopowo — AEeMOHCTpUpYeT OO0CTaTOYHbIA YPOBEHb 3HAHUN TEOPETMKO-MEeTOAONOMMYeCcKUX OCHOB
ynpaBreHnss MpoekTamun, YMEeT aHanu3upoBaTb MpakTUYecknue cutyauuu, wusnaraet cobCTBeHHoe
MHeHue, hopMynmMpyeT pekoMeHaaLUmnn.

YOOBNETBOPUTENBHO — OEMOHCTPUPYeT crabbli ypoBEHb 3HAHMI TEOPEeTUKO-METOLONOrMYecKmX
OCHOB YMNpaBreHns MpoekTamu, MNIoxo yMeeT aHanuMaupoBaTb MpakTU4eckue cutyauuu, ¢ TpyaoM
nsnaraeT co6CTBEHHOE MHEHUE M MITOXO POPMYNMPYeT pekoMeHaauum

HeynoBnetBoputenbHO — OTCYTCTBME 3HAHUI TEOPETMKO-METOAONOMMYECKUX OCHOB YrpaBneHus
NpoeKTaMmn, HeCNOCOBHOCTb aHanM3NpoBaTh NPaKTUYECKNE CUTYaLMMK, OLLEHUBATb pa3Hble TOYKU 3PEHUs!
no npobrnemMam AUCLUMNNMHBI, U3naraTb COGCTBEHHOE MHEHME, aBaTb PEKOMEHAaLN.

MepeyeHb BONpPOCOB Ans onpoca

. UT0 Takoe aucpanuma? Kakosbl CyLLHOCTHbIE NPU3HAKM gucpanumm?

. OBOBbACHMTE CyTb TEPMUHA «NNATPOPMEHHbBIE PELLIEHUS» ?

. Mepeuncnute MHCTPYMEHTLI LienenonaraHna?

. OnnwnTe yHMBEpcarnbHbIA anroputm ynpaeneHns npoekramm?

. OnnwunTe KNoYeBble MHCTPYMEHTBI KaXXO0ro atana yHMBepcanbHOro anroputma?

. HasoBuWTe MHCTPYMEHTBI CTPYKTYpu3auum npoekra?

. OnNnwnTEe BMONEHTHYIO CTpaTernio NPOEKTUPOBAHNSA?

. OnNnwnTE KOMMYTaHTHYIO CTpaTErnio NPOEKTUPOBaHMA?

9.Y70 Takoe ayTCcOpCMHroBas UHTerpauus B 6usHec-cpeny?

10. Yto Takoe BUpTyanbHasa nHterpauusa B 6usHec-cpeay?

11. Y10 Takoe oMHMKaHanbHOCTb NpoekTa? MpuBeauTe akTyanbHble NPUMEPbI OMHUKAHANBbHOCTH.
12. Ha3oBunTe BO3MOXHblE CTpaTErMm BHELUHNX KOMMYHWUKaLMIN COBPEMEHHOIO NpoekTa?
13. O6ocHynTe NpenmyLllecTBa n HegocTatkn GusHec-mogenu «MapkeTnnency

14. ObocHynTe npenmyLLecTBa n HegoctTatku GuaHec-mogenu «Kynun-npogam»

15. OnuwnTe UMK NPOBEPKM XM3HECNOCOBHOCTN NpoekTa?

16. Yto Takoe CUSTOMER DEVELOPMENT?

17. Y710 Takoe MVP npoekTa?

18. Kak ctpoutcs kapTa nyTewwecTBUm KnnmeHTa?

19. Yto TaKkoe IHUT-3KOHOMUKa NPOeKTa?

20. YTto BnuseT Ha nokasatens LTV npoekTa?

21. Kakne mogenu MoHeTusauum npoekTa akTyasnbHbl B HACTOSALLNA MOMEHT?

22. KakoBa kntoueBasi popmyna ns onpeaeneHns LEHHOCTHOIO NpeanoXeHnst NpoekTa?
23. YT0 pgaet npoekTy npumeHeHne mogenun KaHebi?

24. B yeMm kntoyeBas pasHuLa Mexay utepaTuBHbIM M BOAOMAAHbIM NoAX040M?

25. KakoBbl oTnuuntenbHble npudHakn SCRUM-meTogonornn?

26. Kakme cnocobbl renmMmdukanmum NpoeKToB Bbl MOXETE Ha3BaTb?

27.4710 Takoe xonakpatuna?

28. 4710 Takoe cnupanbHas AMHaMuka npoekta?

O~NO OIS WNPE



TpeboBaHusi K BbINOMHEHWUIO 3a4aHWIA, LUKarbl U KPUTEPUMN OLLeHUBAHUSI:

OTNMYHO — [AEeMOHCTPUPYET BbLICOKUA YPOBEHb 3HaHWA TEOPETUKO-METOOONIOMMYECKUX OCHOB
ynpaBreHusi NpoekTamm.

XOopowo — AEeMOHCTpUpPYeT OOCTaTOYHbIA YPOBEHb 3HAHUIA TEOPETMKO-METOAONOrMYECKNX OCHOB
ynpaBreHusi NpoekTamm.

YOoBNeTBOPUTENBHO — OEMOHCTPUPYET crabblii YpOBEHb 3HAHMI TEOPETUKO-METOAONOrMYECKMX
OCHOB ynpaBfieHnsi NpoeKkTamm.

HeynoBnetBoputenbHO — OTCYTCTBME 3HAHWUI TEOPETMKO-METOAONOMMYECKUX OCHOB YyrpaBneHus
NnpoeKkTamu.

20.2 NpomexyTo4yHasa aTTrecrauums

MNpomexyTodyHaa arTectaumss no AWCUMNIIMHE OCYLLECTBNSAETCA C MOMOLLbI0 CrneaytoLmnx
OLEHOYHbIX CPeacCTB:

— 3aKpbITble (TECTOBbIE) 3a4aHuUs,

— OTKpbITblE (MpaKkTU4ECKNE) 3adaHus,

20.2.1 OnucaHue TexXHONOrnMnm npoBeaeHn

20.2.1.1 Npumepbl 3aKpbITbIX (TECTOBLIX) 3aAaHWUN:

3AOAHME 1. YTo Takoe XU3HEHHbIVN LUK NpoeKTa?

- Habop a3, yepe3 KOTOpble MPOXOAUT MPOEKT C MOMEHTa €ro MHUUMauMm A0 MOMEHTa
3aKpbITUSA

— TOYHOE W MOfHOoe pacnucaHue NpoekTa C y4eTom paboT, MX ANUTENbHOCTEN, HeobXxoauMbIX
pecypcoB, KOTOPOE CIY>XUT OCHOBOW A5sl UCMONTHEHNS NPOEeKTa

— MNONHbIN NepeYeHb paboT NpoekTa

— nepuop, B Te4EHNE KOTOPOro NPOEKT NPUHOCUT NpUObINb

OTtBeT: Habop has, yepe3 KOTOpble NPOXOAUT MPOEKT C MOMEHTa ero MHUUMauum 0O MOMEHTa
3aKpbITUSA

SAOAHUE 2. YTo 13 HUxKecneayoLwero ny4yile BCero onMcbiBaeT NiiaH ynpasrieHns NpoekTom?
— PacneyaTka 13 MHOpMaLNOHHOMW CUCTEMbI MO Y4ETY NPOEKTOB

— Ouarpamma MaHTa

— CopepxaHue, CTOMMOCTb, PUCKKU, PECYPChI 1 MPOYME NiaHbl

— CopeprkaHue npoekTta

OtBeT: CogepxaHme, CTOMMOCTb, PUCKK, PECYPCHI U NPOYME MiaHbl

3AOAHUE 3. MoryT nu gasbl NpoekTa nepekpbiBaTh Apyr Apyra?
— [a, ecnu atoro TpebyeT TEXHONOrMsA peanusawlmm npoekTa

— HerT, thasbl 4ormkHbI criegoBaTth 04Ha 3a Apyroun

— B 3aBucumocTtun ot o6bemoB Tpygosartpar

— B 3aBucMMoCTU OT Hanuuna NoApsAaHbIX OpraHn3auun

OteeT: [la, ecnu atoro TpebyeT TeXHONOrMs peanusaunm NnpoekTa

3AOAHWE 4. Yto Takoe "BogonagHbIn" TUM XXN3HEHHOrO Lnkna?

— YKM3HEHHbIV UMK, Npy KOTOPOM ha3bl CBA3aHbl YEPE3 pecypchl NpoekTa

— YKM3HEeHHbIe UMK, NPy KOTOPOM BEXM MNPOEKTa peanuayoTcs ogHa 3a gpyrom

— YKn3HeHHble UuKn, Npu KOTOPOM 3a4a4uv NpoeKkTa peanuayrTcsa ogHa 3a Apyron
— YKM3HEeHHbIV UMK, Npy KOTOPOM hasbl NPOEKTa peanuayrTca ogHa 3a gpyromn

3AOAHUE 5. B npoekTHOM MeHemXMEHTE BEXOWN HA3bIBAIOT ... .

— Habop nornyeckM B3aMMOCBS3aHHbIX paboT MNpoekTa, B MPOLIECCE 3aBEPLUEHUS KOTOPbIX
AOCTUraeTcst O4MH U3 OCHOBHbIX Pe3ynbTaToB NPOeKTa

— NONHbIN Habop nocrnegoBaTternbHbIX paboT npoekTa

— Kno4YeBoe cobbiTMe MpoekTa, UCMOoNb3yemMoe AN OCYLLECTBIIEHUA KOHTPONS Haa XOAOM ero
peanusaunm



— Ha4dano BbIMOJIHEHNA NPOEKTa

3AOAHUE 6. BeibepuTe npaBunbHbIN BapMaHT oTBeTa:

3auem ncnonbayeTcst MeToq KpUTn4eckoro nytn?

— ANSA NNaHMpPOBaHMSA PUCKOB NPOeKTa

— ANSA NNaHMPOBaHMSA MEePONPUATAIA MO BbIXOAY U3 KPUTUYECKUX CUTYaLMI
— Ang onTumMmn3aunm (CoKpaLLeHUs) CpOKOB peanusaunm npoekta

— Anga onpegeneHns nNpogosNKUTENbHOCTU BbIMOMHEHUSA OTAENbHbIX paboT

3AOAHUE 7. [1Ba cobbiTva B ceTeBOM rpadouke MoryT ObiTb COEANHEHDI ... .
— TONbKO 0gHoM paboTtomn

— HECKOmnbKMMK pabotamu

— ogHou unu 6onee pabotamu

3AOAHUE 8. YTo Takoe KpUTUYECKMI NyTb npoekTa?

— MNMocnepoBaTeNbHOCTbL B3aMMOCBSA3aHHbIX paboT

— MNocnepoBaTenbHOCTb HE3aBUCUMbIX paboT

— Camas KopoTkasi nocriegoBaTenbHOCTb paboT B NpoekTe
— Camas gnvHHas nocnegoBaTenbHOCTb paboT

3A0AHUE 9. CTtpykTypHas gekoMmno3svumsi paboTt npoekta — 370 ... .

— rpacnyeckoe n3obpaxeHne nepapxm4eckon CTpyKTypbl Bcex paboTt npoekta
— HanpaBfeHMsa U OCHOBHbIE MPUHLUUMbBI OCYLLLECTBIEHNSA NPOEKTa

— [IEPEBO PECYPCOB MNPOEKTA

— OpraHu3auMoHHas CTPYKTypa KOMaHAbl NpoeKTa

3AOAHUE 10. YnpaBneHne KOMMYHUKaLUMSIMN NPOEKTa — 3TO ... .

— Habop NporpaMMHO-KOMMbIOTEPHBIX KOMMEKCOB

— ynpaBneH4yeckas QYHKUMS, HanpaereHHas Ha obecneyeHne cBoeBpeMeHHoro cbopa,
reHepaumm, pacnpeaeneHms n coxpaHeHnst Heob6XxoaMMON NPOEKTHOWM AOKYMEHTaL MK

— Habop OOKYMEHTOB, perfnameHTUpPYLWMX Npouecckl 00paboTkm MHOpMaUMn B NPOEKTe

— NpaBwuna B3anMogencTeBnst Mexay YneHaMmm KomaHabl NpoekTa

20.2.1.2 Npumepbl OTKPbITbIX 3aA4aHUN:

SA0AHUE 1. TpegnpuHumatens pasMellaetr nogpobHoe onucaHue CBOEro npoekta Ha
crneumnansHon nnatdopme. OnucbiBaeT Uenu NpoekTa, NraHbl nonyvyeHus npubbinv, Heobxogumble
pecypchbl, a 3atem nocetutenn nnatopMbl U3yHaldT UHOPMALMIO O NPOEKTE WU AaloT AeHbru, npu
YCroBMM, YTO UM NOHpasBunack naes. Kak HasbiBaeTcda Takon cnocob hmHaHCMPOBaHUA NpoekTa?

OTBeT: KpayadaHanHr.

3A0AHUE 2. CpenaiTe NpoOrHo3, Ha CKOSbKO 4YacoB COTPYAHMK NOTpatuTt Gonblie, yem 6bino
3annaHnpoBaHo (NpuBeauTe Xo4 peLueHus).

[aHo: paGoyas Hegena — 4 OHA, 6 4acoB B [eHb; NMPOrHO3HasA ANUTENbHOCTb 3adayn — 5
pabounx aHen; COTPYAHUK NOTpaTUN 2 AHS U BbIMNOMHMI YeTBEPTbL paboT.

PelwweHue: Ha BbInonHeHne YeTBepTn paboT notpeboBanock 2 * 6 = 12 yacos, cnegoBaTensbHO,
Ha BeCcb 06bem paboT noTpebyetca 12 * 4 = 48 yacos. [porHo3Has anuTenbHOCTb 3agaum 5 * 6 = 30
yacos. Nepepacxoq BpemeHn coctasut 48 — 30 = 18 yacos.

OTtBeT: 18 yacos.

3AOAHNE 3. lMocTosHHbIe 3aTpaTtbl NpeanpuaTUs 3a nepuon coctaBunu 72 Toic. pyb., a
nepemeHHble — 6 py6. 3a wTyKy. LleHa n3genus - 15 py6.

Onpegenute npubbinb npeanpuatna npu npoussoactee 12 000 msgenun (npuBeauTe XoA4
peLueHuns).

PeweHue: Beipyyka = 12 000 * 15 = 180 000 py6.
CoBokynHble 3atpatbl = 72 000 + 6*12 000 = 144 000 py6.



Mpnbbinb = 180 000 — 144 000 = 36 000 pyb6.
OTBeT: 36 000

SA0AHUVE 4. KakoMy WHCTPYMEHTY (OPMMPOBAHUS BUAEHUA W MAAHUPOBaAHUSA MNpoeKTa
COOTBETCTBYET crieaytloLlee onpegeneHme?

... — 3T0 rpadpnyeckasi cxema, Ha KOTopon n3obpakeHbl OCHOBHbIE CTaguu, AeNCTBUS, MPUYMHHO-
cneacTBeHHbIE CBA3U U NpeanonaraemMble pesynbTaThl JaHHbIX AENCTBUIA B TaK Ha3blBaeMbIX y3nax

SAOAHUE 5. Uspenus npopatotcs no ueHe 250 py6. 3a eauHuuy, nepemMeHHble 3aTtpaTbl
coctaensawT 170 py6. Ha eguHULy u3genus, MNocTosHHble 3aTtpaTtbl - 350000 py6. 3a nepwuog.
OnpegenuTb, CKOMbKO M3AENUA JOIMKHO OblTb NpogaHo, YToObl NpeanpuaTtne nonyvuno npubbinb B
cymme 30 000 py6. (npuBeguTe xon pelueHus).

20.2.2 TpeboBaHMA K BbINOMTHEHUIO 3aaHUMI, LWIKaNbl U KPUTEPUU OLleHUBaHUSA

lMpomMexyToyHas aTtTectaums NpPOBOAMTCS B COOTBETCTBMM C [MOMnoXeHMeM O MpPOMEXYTOYHOWN
aTTecTaumm obyyaroLmxcsa no nporpammam Bbicluero obpasoBaHus.

IMpomexyTouHasa aTTecTaums No AMCUUNIIMHE OCYLLLECTBNAETCH B hopMe 3a4eTa C OLLEHKON.

KoHTponbHO-n3mepuTenbHble Matepuarbl 3a4eta C OueHKon Bknto4daT B ceba 10 3akpbiTbiX
(TecToBBIX 3agaHUn) N 5 OTKPbITLIX 3agaHui. MNpumepbl 3agaHnin NpyeseaeHbl B pasgenax 20.2.1.1 u
20.2.1.2.

3apaHusa pasgernoB 20.2.1.1 n 20.2.1.2 pekoOMeHAYHTCS K UCMOSb30BaHNIO MPU MpPOBEOEHUN
ANarHOCTMYECKMX paboT C Uenbko C Lenbl OLEHKM OCTAaTOYHbIX 3HAHMM NO pes3ynbTaTaM OCBOEHMS
OaHHON OMCLUUNIUHBI.

CooTHoLLeHMe nokasaTenen, KpUTEPUER U LUKarbl OLeHMBaHNSA pe3ynbTaToB 0by4YeHus:

KpvTepun oueHvnBaHMUs KOMNETEHUUN LLikana oueHok

3HaHMe TeopeTUKO-MEeTOLONOMMYECKNX OCHOB YMpaBMeHUs MpoekTamun, ymMeHue
aHanuaupoBaTb MNpaKTUYECKMe CUTyauuun, OLEeHUBATb Pa3Hble TOYKW 3pEHUs MO
npobnemam AMCUUNAMHBI, 3narate COOCTBEHHOE MHEHWE, AaBaTb PEKOMEHAALNN.
Konn4yecTtBo npaBuiibHO BbINOSIHEHHbIX 3adaHnin = 80%

OTnnyHo

[eMOHCTPUPYET YBEPEHHbIN YPOBEHb 3HAHUN TEOPETUKO-METOLONOMMHYECKUX OCHOB
ynpaBreHnsi NPoeKTaMmn, yMeeT aHann3MpoBaTb NpakTU4eckne cuTyauuun, nanaraet
coOCTBEHHOE MHEHUE, DOPMYNUPYET PEKOMEHOALNN.

Konn4yecTBo npaBuiibHO BbINOSIHEHHbIX 3ad4aHnin = 70%

XopoLuo

JemoHcTpupyeT cnabbii ypoBeHb 3HaHWUI TEOpPETMKO-METOAONOINMYECKMX OCHOB
ynpaBneHusi NPoeKkTaMu, NoxXo YMeeT aHanu3upoBaTb MpakTU4eckue cutyauuu, C
TPYAOM n3naraet cobCcTBEHHOE MHEHMWE 1 NINoXo hopMynupyeT pekomeHaauum
KonnyecTtBo npaBuibHO BbIMOMHEHHbIX 3agaHni = 60%

yLI,OBJ'IeTBOpVITeJ'IbHO

OTcyTcTBME 3HAHWUI TEOPETUKO-METOO0NOMMYECKMX OCHOB YrpaBreHns NpoeKkTamu,
HEeCrnocoBHOCTb aHanM3npoBaTb MPaKTUYeckne CUTyauun, oueHUBaTb pasHble TOYKU
3peHuss no npobnemam AMCUMNNUHBI, M3naratb COBCTBEHHOE MHeHue, faBaTb | HeygosneTBopuTenbHO
pekomeHaaumm.

KonnyecTBo npaBuiibHO BbINOMHEHHbIX 3agaHni < 60%




