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PABOYASA MPOrPAMMA YYEBEHON OUCLUMNNUHDI
B1.0.04 MNpoeKTHbIN MEeHeMKMEHT

1. Koa n HaumeHoBaHMe HanpaBreHusi NOAroToBKU / cneunanbHOCTU:
38.04.05 busHec nHdopmaTumka
2. Mpodcdunb noaroToBkM / cneymnanusauusa/marncTepckas nporpamma:
UHddpopmaumoHHaa Gu3Hec-aHaNUTUKa
3. KBanudumkauusa (cteneHb) BbINYCKHUKA: MarnucTp
4. dopma oby4yeHuUA: oYHas
5. Kacbegpa, oTBeyvarLas 3a peanmsauuio QUCLUUNNNHBI: MaTeMaTUYECKUX METOAOB
nccnegoBaHusa onepauumm

6. CoctaButenu nporpammbl: boHaapeHko KO.B., a. 1. H., npodeccop kadepbl
MaTeMaTU4YeCcKNX MeTo40B UccrnefoBaHus onepauummn, Yxnosa B.B., K.(p.-M.H., JOUEHT
Kapegpbl MaTeMaTU4ECKUX METOA0B UCCeAoBaHNS onepauun

7. PekomeHpoBaHa: HMC cakynbTeTa NpuknagHon maTtemMaTukmn, MHOOPMaTUKL U
mMexaHukmn Ne 5 ot 22.03.2024

8. YueGHbIn roa: 2024/2025 CemecTp(bl): 2



9. Llenu 1 3agaym y4e6HOM ANCLUNIINHBI

Llenn nayyeHns ancumnmnunHbl:

- MoNy4YeHne 3HaHUN O PYHKUMAX N MeToAax ynpaBrneHusi NPoeKkTamu;

- 0by4eHne MHCTPYMEeHTaM ynpaBreHus NpoeKkTamu;

- paclumpeHue 3HaHMNW N KOMNEeTeHUUn CTy4eHTOB no npobnemaTuke coumanbHOro
noBegeHus, NnaepcTea, CaMopasBUTUA, yNpaBIieHUss pa3BUTUEM KOMaHabI.

3adayu y4ebHoU OucyunuHbI:

- U3y4eHne OCHOB BOAOMNALHOro 1 UTepaTUBHOIO yrpaBreHna NpoeKkTamu;

- NPUBUTME HAaBbLIKOB LernenonaraHns, MCNonb30BaHUA MMOKOr0 WHCTPYMeHTapus,
OLIEHKN 3PPEKTMBHOCTM NPOEKTA.

- YCBOEHWe oby4allMMUCa pasnUYHbiX  WHCTPYMEHTOB YMpaBIieHUs1 MpPOEeKTaMMu:
nepapxu4eckon CTpykTypbl paboT, maTpul, OTBETCTBEHHOCTM U KOMMYHUKaLMKU, CMETbI U
OroakeTa NpoekTa, OueHKN 3 PEKTUBHOCTM NPOEKTA.

10. MecTo yuyeb6HOM AncuunuHbl B cTpykType OMNOIM:

OucumnnnuHa «NpoeKTHbIN MEHEKMEHT» OTHOCUTCS K 0Bs13aTenbHon YacTu 6rnoka b1
AncunnnuH y4ebHoro nnaHa.

11. TlnaHupyemble pe3ynbTaTbl OOy4YeHUss no AucuunnuHe/moaynio (3HaHuA,
YMEHMUA, HaBblkM), COOTHECEHHble C MMaHupyeMbIiMU pe3ynbTaTaMM OCBOEHUA
obpa3oBaTenbLHON NporpamMmmbl (KOMNETEHUMAMMU) U MHAUKATOPaMU NX AOCTUXKEHUA

Kog HaseaHue Kog NHoukaTopbl MnaHnpyemble pesynbTaThl
KoMneTeHummn (b1) oby4eHus
YK-2 | CnocobeH YK- | dopmynupyet 3HaThb:
yrnpaBnsaTh MPOEKTOM 2.1 KOHKPETHYIO, - KOHUenuuu, ctaHgapTsl u mogenu UT-
Ha BCeX J3Tanax ero cneu.mbquyro, NPOEKTOB;
XN3HEHHOIO UuKna. N3MEePUMYHO BO BpEeMEHN - 0COOEHHOCTU XMN3HEHHOro LUnKna NT-
1 NPOCTpaHCTBE UeEsb, a NnpoeKTa,
Takke onpegenser - HOpMaTKBHO-NpaBoBYyto 6a3y B cdhepe
OOPOXHYIO KapTy ynpasneHusa IT-npoektamu;

[BWKEHUS K LIeN, UCXOAs | - OCHOBHbIE CTpaTerum ynpasneHus
13 MEIOLLMXCH PECYPCOB | NMpoekTamu;

N orpaHvyeHun - MeToAbl ypaBneHUs NPOEKTOM Ha BCeX
YK- | CoctaBnser aTanax ero XW3HeHHOro LuMkKna.
2.2 | nepapxu4eckyo YmMeThb:
CTPYKTYpy paborT, - paspabaTbiBaTbh KOHLENUMIO NPOeKTa B
pacnpegensiet no pamkax 0603Ha4YeHHON Npobnembl,
3agayam prHaHCcoBbIE 1 - hopmynupoBaTb Lienn 1 onpeaensaTb
TPYAOBbIE PECYPCHI, Kpyr 3agad, pelleHme KoTopbiX No3sonseT
ucnonb3yeT akTyanbHoe obecneuntb NX JOCTMKEHME;
nporpammHoe - 06ocHOBbIBaTb BbIGOP CTpaTerun u
obecneyeHune cnocobbl peLleHnst NocTaBreHHbIX 3agad
YK- | lpoekTupyeT cMeTy n B COOTBETCTBUW C NPaBOBbIMW HOPMaMU;
2.3 | BlogxeT NpoekTa, - pa3pabaTbiBaTbh CTPYKTYpY NPOEKTa 1
oueHuBaeT OCYLLECTBMATb €ro kaneHaapHoO-ceTeBoe
3P (PEKTUBHOCTb nyaHMpoBaHME C y4eTOM
pe3ynbTaToB NPOeEKTa obecneyeHHOCTU pecypcamu;
YK- | CocTtaBnsieT matpuuy - COCTaBNATb CMETY MPOEKTY U
2.4 | OTBETCTBEHHOCTU U onpenenaTb 6I0KET NPOEKTa;
MaTpULly KOMMYHUKaLMIA - 060CHOBbIBaTb NPUHMMAEMble
npoekrta yrnpaBreH4YeCcKne peLLeHuns,
YK- | Wcnonb3yeT rnbkue - 0B BLEKTUBHO OLIEHNBaTL OXUAaeMble
2.5 | TexHonoruu ans pe3ynbTaTtbl NPOEKTA.

peanusauuv 3agad ¢
N3MEHSIOLLIMMUCS BO
BpeEMeHM napameTpamu




OlK-1 | CnocobeH OlK- | Bnageet mMeTogamu | 3HaTb:
pa3pabaTtbiBaTb 1.1 ONarHoCTUKM - MeTOAbl ANarHoCTUKN NOTpPebHOCTH
cTpaTeruio passutus notpebHoCTU npeanpuaTusi B passutum
MHOPMALIMOHHBIX npegnpusaTust B pasBuTUMN | MHPOPMALIMOHHBIX TEXHOMOTUNA.
TEXHOJI0rMNn MHGOPMALIMOHHBIX BnageTb HaBblkamu:
WHGPACTPYKTYpbI TEXHOMOINM, - ANarHoCTuKN NOTpebHOCTN NpeanpuaTus
npeanpusTAs 1 NpUMEHAEMbIX Anst | B pa3BUTUM MHPOPMALIMOHHBIX
ynpaensaTb ee peLleHus 3agay | TexHonorun.
peanusaumen npodgeccuoHansHon
AesTenbHoCcTH
Or1K- | PaspabaTbiBaet BnageTb HaBbikaMu:
1.2 cTparterunio pa3BuTus | - pa3paboTku cTpaTernm passutns
WHPOPMAaLIMOHHBIX MHOPMALIMOHHBIX TEXHOMOIMI
TEXHOMorum WMHPaCTPYKTYpbl NPeaNpUsaTUS.
NMHGPACTPYKTYPbI
npegnpuaTns
OlK- | YnpaensieT peanusauuven | 3HaTb:
1.3 cTpatermm pasBuTKA | - NOAXOAbI yNpaBrneHus peanuaaumen
NHGOPMALIMOHHBIX cTpatermm passutus MHOPMALIMOHHBIX
TEXHOMormm TEXHONOrMM MHPPacCTPYKTypbl
NMHGPACTPYKTYPBbI npeanpusTus.
npegnpuaTns
OlK-2 | CnocobeH OlK- | Bnageet nHcTpymeHTamu | BnageTb HaBbikamu:
y4uTbIBaTH 21 aHanusa cneundukm | - paboTbl B cneunanmanposarHom MO
KOHKpETHblE YyCroBus npodeccnoHanbHbIX ONS NNaHMpOBaHWs, yripaBneHus
BbINOMHAEMbIX 3aga4 3agay Ha NpeanpoeKkTHOM | NPOEKTaMu M OLLEHKN UX KavyecTsa.
n paspabatbiBaTb cTagum pa3paboTku
WHHOBALMOHHbIE WHHOBALMOHHbIX
peLleHns npu peLleHnn npu
ynpaeneHnu yrnpaBneHUn NpoekTamm u
npoeKkTamu u npoueccamm B cdepe
npoweccamu B MHGOPMaLIMOHHO-
chepe KOMMYHWKaLMOHHBIX
WHOopMaLMOHHO- TexHomnorum
KOMMYHMKALMOHHbIX
TEXHOMOMMM
OlK-4 | CnocobeH OlK- | YcraHaenuBaet YMeThb:
ynpasnaTb 4.1 NHpOpPMaLIMOHHO- - popmmpoBaThk nraH KOMMYHUKaLUN No
B3auMOOEWNCTBUEM C KOMMYHVKaLNOHHOE NPOEKTY;
KnneHTamu u B3aumogencTeune C | - pacnpegensaTb OTBETCTBEHHOCTb MEXAY
napTHepamu B 3aKas4dnkamu N | ydacTHUKaMu NpoekTa.
npoLecce peLleHns napTHepamu B npouecce | BnageTb HaBbikamu:
3agav peLleHuns 3agad | - nybnuyHoro npeacraBneHus
npodeccuoHarnbHoM npodeccuoHarnbLHoMn pe3ynbTaTtoB paboTbl Kak OTAENbHbIX
AeATENbHOCTU OesTenbHoCTH 3agay, Tak U NpoekTa B LiESoMm;
- OpraHu3auum KonnekTMBHOM paboTsbl.

12. O6beM AUCUUNIUHBI B 3a4€THbIX eAMHULax/4yacax B COOTBETCTBUM C YYEOHbIM

nnaHom —2/72.

dopma NPoOMeXyTOYHOM aTTecTauum - 3a4er.
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13. TpyaoemkocTb No BMAam y4ebHom paboThl

TpynoeMKOCTb (4achl)
B Tom Mo cemecTpam (ceccusim)
Bua yueGHoit paboTbl 4ucne s
AY P Bcero | wHtepaktn | Ne cem.
BHOW o |1 e
dopme
AyOVTOpHbIE 3aHATUSA
B TOM YucCne: nekuum 16 16
npakTuyeckme 16 15
nabopaTopHble - -
CamocTtosiTenbHasi paborta 40 40
dopma NpomMexXyTo4HOM aTTecTaLmm 3aver 3aver
UToro: 72 72

13.1. CopepxxaHue AUCLUUNIMUHbI

Ne Peanusauus
n/n pasgena
HavmeHoBaHue OUCLMNIUHBI C
CopaepxaHve pasgena gUCLMNInHbI
pasgena gQucLMnInHbI NMOMOLLIbIO
OHMawnH-Kypca,
QYMK
1. Jlekuum
1.1 MoHATMe npoekTa. dopMarnbHble KpUTEPUN U [MpoeKkTHbIN
knaccudukaumsa npoektoB. KoHuenuuun, ctaHaapTbl U MEHEeKMEHT
MpoekT n npoekTHas | mogenu NT-npoekToB. 2KN3HEHHbIN LIMKN NpoeKTa. (38.04.05,
OeATenbHOCTb, CTtpykTypa npoekta. OCHOBHbIE BU3HEC-NPOLECCHI MPOEKTA. Yxnoea B.B.)
noHATME NpoekTHoro | [poekTHasa 1 onepaunoHHas AeaTenbHOCTb. TeXHONormm
MEeHeKMeHTa ynpaBneHust npoektamu. HopmaTtusHo-npasoBas 6asa
NPOeKTHOW AeaTenbHOoCTU. MecTo 1 ponb NPOEKTHOro
MeHeKMeHTa B MPOEKTHOW AeATeNbHOCTH.
1.2 KopnopaTtuBHble cTaHAapTbl ynpaBneHusi NpOeKTaMMu.
®PyHKUMOHanNbHbIE 06NACTV yNpaBNeHUA NPOEKTaMU.
MpoeKTHbIN PaspaboTka KoHLenuMm npoekta, opmMupoBaHme Lenen u
MEHeIKMEHT npu 3afay nNpoekTa, oxngaemole pesynotaTbl. OUueHKa BHELLHEero
nHMUmManunsaumm IT- OKPYXXEHUS NpoeKkTa 1 ero yyactHukos. PopmmpoBaHue
NPOEKTOB KOMMNriekca MeponpuaTMi No peanusauun npoekta. Beibop
cTpateruu ynpasneHus npoekta. PrvHaHCOBOe
NNaHMpoBaHVe U NHBECTMPOBAHNE MPOEKTOB.
1.3 TexHonorun ynpaenexus npoektamn PERT n CPM.
KaneHgapHo-ceTeBoe NnaHMpoBaHWe NpoekTa.
MPOeKTHbIiA Pacnpegenexve paboT no npoekTy u HasHaueHue
OTBETCTBEHHbIX NULY. YnpaBneHne koMaHaon. YnpasneHve
MEHeIKMEHT npu
peanmaaun IT- KayecTBOM. YNpaBneHue puckamu. YnpasneHue
NDOEKTOB n3MeHeHnsMu. YnpasneHue couHaHcuposaHuem. CTpykTypa
OEeHeXHbIX MOTOKOB M OCHOBHbIE (hMHAHCOBLIE NMOKa3aTenu
npoekTta. AHanu3 (pMHaHCOBOro COCTOSAHUS NPoeKkTa. Buabl
PUHAHCOBLIX pUCKOB. [NpoeKkTHasa JOKYMeHTauus.
1.4 [MpoeKTHbIN Llenb n HasHa4yeHne KOHTPONA Ha4 peanuaaumen NpoekTa.
MEHeIXXMEHT npu CncteMa n MeToabl OLLEHKM KayecTBa NPOEKTOB.
3aBepLieHun IT- OdopmneHne 0TYETHOCTM NO NPOEKTY, BKOYas
NPOEKTOB npegcraBneHne pe3ynbLTaTos.
1.5 Kputepun BbIGOp 1 0COBEHHOCTM BHEAPEHNST NPOrpamMMHbIX

O630p NporpamMmmHoOro
obecneyeHuns
NPOEKTHOW
AeATENbHOCTH

CcpencTB ynpaBneHusa npoekramu. MHhopMaLnoHHble
cUcTeMbl

yrnpasneHusa npoekramu. [NporpamMmmMbl-nnaHUpPOBLLNKM
npoekTHon aeatenbHocTu. MO anga ynpaBneHus
oTaenbHbIMK BUsHec-npoueccamu (ynpaBneHus pecypcamu,
KOMMYHMKaLUAMUN, CTOUMOCTbIO U T.1.)
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1.6 O6Lwme npuHUMMbI BbiGOpa opraHM3aLMOHHOW CTPYKTYpbI
ynpaBneHusi npoektoMm. OCHOBHbIE CTpaTerMm ynpasrneHus
KOMaHOoW Ans 4OCTUXKEHMWS NOCTaBMEHHbIX LIeNen npoekTa.
OcobeHHOCTM pyKOBOACTBA M NMAEPCTBA NPV OpraHM3aumm
KOoMaHAHoW paboTbl B IT-npoekTax. KntoveBble nuyHble
KomaHgHasa paboTa B
IT-npoekTax KayecTBa pykoBoguTens npoekra. Metogonornm §
dhopmumpoBaHus komaHa. Cucrtema B3aMMOOTHOLLEHWN
y4acTHMKOB npoekta. OueHka 3PEKTUBHOCTN KOMaHAbI.
Cuctema moTtuauumn. MNpupoga n TMnbl KOHPMMKTOB.
MeToabl pa3pelueHus KOHONIMKTOB U NPOTMBOPEYMN,
BO3HMKAOLLMX NPU AeNOBOM OOLEHUN y4aCTHUKOB KOMaHAb!.
2. MpaKkTnyeckmne 3aHATUA
2.1 MpoekTHbIN MocTaHoBKa Lenewn 1 3agay npoekta. OnpegenexHve MpoekTHbIN
MEHeKMEHT npu CTPYKTYpbI NpoekTa. DopMupoBaHue nnaHa MeponpuaTuin N0 | MeHemKMEHT
nHMUmanunsaumm IT- peanusaumn npoekta. OueHka KayecTBa UCMOMNHEHMUS (38.04.05,
NPOEKTOB NpOEeKTa Ha BCex aTanax ero XM3HEeHHOro LMkna. Yxnosa B.B.)
2.2 dopmMupoBaHne KoMaHAbl, pacnpeaeneHune ponen n pador
KomaHaHas pa6oTa B no npoekty. OpraHnsauunsa paboTbl MO NPOEKTY. KOHTpOJ‘IVb
IT-npoekTax NCMOMHEHWSI. Pa3peLLIeHI/IevKOH(*)ﬂVIKTOB 1 MPOTUBOPEYNIA,
BO3HMKAIOLLMX NPY AENOBOM KOMMYHMKaLUW Y4aCTHUKOB
npoekTa.
2.3 [MpoeKTHbIN
MEeHeKMEHT npwu MogenupoBaHune B1M3Hec-NpoLLEecCoB MPOEKTHOW
peanu3auum IT- AeaTtenoHocTW. KanengapHo-ceTeBoe nnaHMpoBaHue.
NPOEKTOB
24 MpoeKTHbIN
MEeHeKMEHT npwu PacueT ocHOBHbIX Noka3aTtenen busHec-npoekTa.
3aBepLueHun IT- CocTtaBneHve OTY4ETHOCTH MO MPOEKTY.
NPOEKTOB
13.2. Tembl (pa3aenbl) AUCLUUNIIUHBI U BUAbI 3aHATUNA
Ne Bugbl 3aHsATUN (4acoB)
HanmeHoBaHue pasgena
n/ CamocTosiTenbHas
ONCLUNINUHBI JNekumm | Mpaktnyeckne | JlabopaTtopHble Bcero
n paboTta
1 MpoekT 1 npoekTHas
AEeATENBbHOCTb, MOHATME 2 4 6
NPOEKTHOrO
MeHeXXMeHTa
2 [POEKTHbI MEHEKMEHT
npu nHuumanusaumm IT- 4 4 6 14
NPOEKTOB
3 [MPOEKTHbIN MEHEKMEHT
npv peanusauum IT- 4 2 6 12
NPOEKTOB
4 [POEKTHbIN MEHEKMEHT
npw 3asepLueHuu IT- 2 2 6 10
NPOEKTOB
5 0O630p NporpamMmmHoOro
obecneyeHnst NPOEKTHON 1 2 3
AesaTenbHOCTU
6 KomaHpgHas paborta B IT- 3 8 16 27
npoekTax
Wtoro: 16 16 40 72

14. MeToan4yeckue ykazaHMA Ans ody4aroLWmnXCcA No 0OCBOEHUIO AUCLUMNIIUHDbI
OcBoeHue gucuunmvHbl
3aHATMSA, NMPaKTUYECKMe 3aHATUS U CaMOCTosTENbHY paboTy obyvatowmxca. Ha nepsom
3aHATUN CTYAEHT nony4vaeT nHopMaumio Ana 4OCTyna K KOMMMeKey y4ebHO-MeToamyYecKnx

«[1POEKTHbIN MEHELKMEHT»

BKMo4YaeT B cebA NEKUNOHHbIe
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mMaTepuanoB. JleKUMOHHblE 3aHATUS MNOCBSLLEHbl PACCMOTPEHUID TEOPETUYECKUX OCHOB
NMPOEKTHOr0 MEHEe)XXMEHTA, KYeBbIX MNPUHUMNOB, 0a30BbIX MNOHATUWA, CTaHOAPTOB U
meTogonormi. lNpakTuyeckne 3aHATUA npeaHasHadeHbl Anst OPMUPOBAHUSA YMEHUA WU
HaBbIKOB, 3aKpenneHHbIX komneTeHumn no OMNMOI. OHu opraHn3oBbIBaOTCA B BUAE paboThl
Hag npoektoM. CamocTtoaTenbHass paboTa CTygeHTOB BkYaeT B ceba npopaboTky
yyebHOro matepuana nekuun, pasbop 3agaHuMi NpoekTa, NoAroToBKy K 3adeTy. [Ans
YCMELHOro OCBOEHWS  AMCUMNIIMHBI  peKoMeHayeTcs  noApobHO  KOHCMEeKTUMpOoBaTb
NEKLMOHHbIN MaTepuan, npocMaTpmeaTb Npe3eHTauumn no COOTBETCTBYIOLLEN TeMe, YTOObI
cMCTEMaTU3NPOBATb U3yvaeMbli maTepman.

Mpn wncnonb3oBaHUM AUCTAHUMOHHBIX OOpasoBaTefibHbIX TEXHOMOMMA U 3NEKTPOHHOMO
obyyeHnss crnenyeT BbINOMHATL BCE YyKa3aHus npenogasaTenst no pabote Ha LMS-
nnatgopme, CBOEBPEMEHHO NoAKNtoYaTbCs K online-3aHATnsam, cobniogatb pekomeHgaumm
Mo OpraHM3auun cCaMmoCcToATENbHOW paboThl.

15. MNepeyeHb OCHOBHOW M AONONHUTENILHOW nNUTepaTypbl, PECYpPCOB WMHTEpPHET,
Heob6XxoAUMbBIX AN OCBOEHUA AUCLUNIIUHDI

a) ocHOBHas nutepartypa:
Ne
n/n

NcToYHMK

UnbuH, B. B. NpoekTHbIN MeHemKMeHT : yuebHoe nocobue / B. B. inbuH. — 3-e uaga. (an.). —

1 | Mocksa : MhTepmeamaTop, 2018. — 266 c. — ISBN 978-5-91349-054-4. — TeKCT : aneKTpOoHHbIN //
JlaHb : anekTpoHHO-6nbnunoTteyHas cuctema. — URL: https://e.lanbook.com/book/114754

Yxnosa B.B. lNpoekTHbin MeHeaxmeHT B UT-cdepe (y4ebHoe nocobue) / B.B. Yxnosa, C.J1. KeHuH.
2 | - BopoHex: MsgaTtenbckun

gom BIY, 2021-80 c.

6) JononHWUTENbHas NuTepaTypa:

Ne
n/n

MNCTOYHMK

NesyuwknHa, C. B. OcHOBbI MPOEKTHOro MeHeaXXMeHTa : yyebHoe nocobue / C. B. JleBywkuHa. —
3 | Craspononb : CTTAY, 2017. — 190 c. — TeKCT : aneKTPOoHHbIN // JlaHb : 3NEKTPOHHO-
ombnmoteyvHasa cuctema. — URL: https://e.lanbook.com/book/107206

o

) MH(POPMALUMOHHBIE 3NEKTPOHHO-06pa3oBaTeNbHbIE PECYPChI:
Ne
n/n
4 | SnekTpoHHO-6MbnnoTeyHas cuctema «JlaHby. - Pexxum goctyna: https://e.lanbook.com.

5 OneKTPOHHbIV kaTanor HayuyHon 6ubnmoTekn BopoHEXCKOro rocyaapCTBEHHOIO YyHUBEpPCUTETA. —

Pexum goctyna: http//:www.lib.vsu.ru.

6 OcHoBbl npoekTHon geatenbHocTh / MonuTtex. — HIMOO. - Pexum goctyna:

https://openedu.ru/course/spbstu/OPD/

MpoekTHbI MeHeaxmeHT / MUCKC.- HMNOO. - Pexum goctyna:

https://openedu.ru/course/misis/PRJ/

MpoekTHbI MeHemkMeHT (38.04.05. Yxnosa B.B) / B.B. Yxnosa. — O6pasoBaTenbHbIi nopTan

8 | «3OnekTpoHHbIN yHuBepcuteT BI'Y». — Pexum goctyna:

https://edu.vsu.ru/course/view.php?id=18877

MNCTOYHMK

16. MNepeyeHb y4yeOHO-MeTOANYECKOrO 06ecneyeHust Ans CamoCToATeNIbHOMN paboThbl

CamocTosTenbHasa pabota obyyatowerocs OOMKHaA BKIIOYaTh NOATOTOBKY K NPaKTUYECKUM
3aHATUAM, BbIMOMHEHWE 3aaHnin MO MPOEKTY, CoOAepKaHue KOToporo npueeaeHo B n.20, u
noaroToBKYy K MPOMeXyTovHou aTTtecTtauuun. [Ins obecnedyeHnss camMocToAaTensHOM paboTbl
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CTYOEHTOB B Q3MEKTPOHHOM Kypce AucumMnnuMHbl Ha obpasoBaTenibHOM nopTane
«ONEKTPOHHbLIN  yHMBepcuTeT BlY» cdopmupoBaH Yy4yebOHO-METOLMYECKUA KOMMIIEKC,
KOTOpbIN BKNoYaeT B cebda: nporpammy Kypca, Yy4ebHble nocobuss M CrnpaBOYHbIE
MaTepuarnbl, MeTOAMYECKME YKa3aHWA MO BbINOMHEHUO npoekTa. CTyaeHTbl nony4varoT
AOCTYN K AaHHBIM MaTepuanam Ha NepBOM 3aHATUM MO AUCLMNIIMHE. YKa3aHHble B y4ebHOo-
MEeTOAMYECKOM KOMMekce yyebHble nocobust 1 crnpaBoyvHble MaTepuansl, NpuBeaeHbl B
Tabnvue Huxe:

Ne

NcTouHMK
n/n

WnbuH, B. B. MNMpoekTHbI MeHeaXMeHT : yuebHoe nocobue / B. B. nbuH. — 3-e n3g. (an.). —

1 | Mocksa : Untepmeguatop, 2018. — 266 ¢. — ISBN 978-5-91349-054-4. — TeKCT : 9neKTPOHHbIN //
JlaHb : anekTpoHHO-6nbnuoTeyHasa cuctema. — URL: https://e.lanbook.com/book/114754

Yxnosa B.B. lNpoekTHbIn MeHeaxmeHT B UT-cdhepe (y4ebHoe nocobue) / B.B. Yxnosa , C.J1. KeHuH.
2 | - BopoHex: MzgaTtenbckun

nom By, 2021-80 c.

NesywkwnHa, C. B. OcHOBbI NPOEKTHOrO MeHeAXXMeHTa : yyebHoe nocobue / C. B. JleBywkuHa. —

3 | Craepononb : CTIAY, 2017. — 190 c. — TeKCT : 9NeKTPOHHbIN // JlaHb : 9NEKTPOHHO-
onbnmoteyvHas cuctema. — URL: https://e.lanbook.com/book/107206

OneKTPOHHBbIN KaTanor Hay4Hon 6nbnmuoTtekn BopoHexcKkoro rocyaapCcTBeHHOro yHuBepcuteTa. —
Pexxum goctyna: http//www.ru/lib.vsu/ru

MpoekTHbI MeHemxmeHT (38.04.05. Yxnosa B.B.) / B.B. Yxnoa. — O6pa3oBaTenbHbiii nopTan

5 | «OnekTpoHHbIN YyHUBepcuTeT BI'Y». — Pexum goctyna:
https://edu.vsu.ru/course/view.php?id=18877

17. Obpa3oBaTenbHble TEXHOSIOrMU, UCNONb3yeMble NpU peanusaunum y4yeoHomn
AUCLUMNNUHBbI, BKINOYaA AUCTaHLMOHHbIe oGpa3oBaTtenbHble TexHonoruu (AO0T),
3neKkTpoHHoe oby4yeHue (J0), cmewaHHOe 06y4eHue):

Mpu peanuaauumn aMCUMNIMHBI UCNOMbB3YOTCA cnegyowme obpasoBaTesibHbIe TEXHOMOMMM:
norM4yeckoe MOCTPOEHME OUCLMMIUHBI, 0D03Ha4YeHMe TEeOpPeTUYECKOro K MPaKTUYECKOro
KOMMOHEHTOB B Yy4yebHOM maTepmane. [MpuMMeEHSIOTCA pasHble TuMbl NeKkuuin (BBOAHas,
0630pHas, nHpopMaunoHHas, NnpobrnemHas).

MHopmMaLMOHHbIE TEXHONOMMK ANs peanu3aumm y4ebHON ANCUMNINHDI:

- TEXHOSTOMMN CUHXPOHHOIO N aCMHXPOHHOIO B3aUMOAEWNCTBUS CTYAEHTOB W Npenogasartens
nocpeacTBoM criyk6 (CepBMCOB) NO MEPECHINTKE U NOJTYYEHUIO 3NEKTPOHHbBIX COOOLLEHNI, B
TOM 4Yncne, No cetn NHTepHeT;

- CEPBUC AMEKTPOHHOW NOYTbI AN ONepaTMBHOW CBSA3M NpenodaBaTensi U CTYAEHTOB.

AucumnnuHa peanusyetca C MPUMEHEHMEM JMEKTPOHHOrO OByYeHUss U OUCTaHLMOHHbIX
obpasoBaTenbHbIX  TEXHOMNOrMW, Ans  opraHmMsauum  camocTosiTeNibHom  paboTbl
00yyYaloLWNXCS UCMONb3YETCH OHManH-KypC, pasMeLleHHbl Ha nnatgopme NeKTPOHHOro
yHuBepcuteta BlI'Y (LMS moodle), a Takke apyrme WIHTepHeT-pecypcChbl, NpUBEOEHHbIE
B n.15B.

18. MaTtepnanbHO-TeXHN4YeCcKoe obecnevyeHne AUCLUNINHbI:

JlekumoHHaa ayamtopusi [omkHa ObiTb 0bopygoBaHa KOMMNbIOTEPOM C BbIXOAOM B CETb
WHTepHeT,  MynbTumegunHbiM  obopygoBaHnem  (NPOEKTOp,  3KpaH,  cpeacTea
3BYKOBOCMNPOU3BEAEHMS), Cneunanm3npoBaHHon y4ebHon mebenbto.

MpakTuyeckne 3aHATUA [OSMKHbI MPOBOAMTLCA B CNEeuMann3npoBaHHON ayauTopuu,
OCHalLleHHON y4ebHon mebenbito M nepcoHaribHbIMKM KOMMbIOTEPAMU C OOCTYNOM B CeTb
NHTepHeT (KOMMbIOTEPHbIE  KMacCbl, CTyauu), MynbTUMeAUnHbIM  0BopyAOBaHMEM
(npoekTop, aKpaH, cpeacTBa 3BYKOBOCNpou3BeneHus), Ymucno pabounx mMect B aygutopum
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OOIMKHO ObITb TakuMm, 4TOoGblI OobecnedvBanacb vHAMBMAyanbHast paboTa CcTygeHTa Ha
OTAENbHOM NEPCOHaNIbHOM KOMMbOTEPE.

Ana camocTtoaTencHon paboTbl HEOOXOAMMbI KOMMbIOTEPHbIE KMacChl, MNOMELLEHUS,
OCHaLLEHHble KOMMNbOTEPAMWN C AOCTYNOM K ceTn VIHTEpHET 1 K nnatgopme ONEKTPOHHOro
yHuBepcuteTa BI'Y (LMS moodle).

[MporpammHoe obecneyveHune:

- OC Windows 10,

- MaKeT CTaHO4APTHbIX OOUCHBIX NPUNOXEHWU ANst paboTbl C AOKYMeHTamu, Tabnmuamm um
T.n. (MonOduc, LibreOffice);

- MO Adobe Reader;

- UHTepHeT-6pay3ep (Mozilla Firefox).

19. OueHou4HbIe cpeacTBa ANA NPoBeAEeHUA TEKYLEeNn U NPOMEXYTOYHOM aTTecTauum

Mopsaok oueHKn ocBOeHUsi 06yvaroLWMmMmnca yuyebHoro matepuana onpegensieTca
cofepXXaHueM crieayroLnX pasgenoB AUCUUNIIUHDI:

Ne HanmeHoBaHus pasgena KomneTteHuwms(n) NuoukaTop(bl) OueHoYHble
n/n AVCLUMNITNHBI OOCTMKEHNSA cpencTea
KOMMEeTEHL MM
1 1.2 MpOEKTHbIN MEHEDKMEHT Npwn YK-2, OlK-4 YK-2.1, OlNK-4.1 MpoekT, pecepar
MHUUManunsauum IT-npoekToB
2 1.3 NpOEKTHbLIN MEHEDKMEHT MNpwn YK-2 YK-2.2, YK-2.3 MpoekT, pecepar
peanusaunn IT-npoekTos OrlK-1, OlK-2 Or1K-1.1, OlK-1.2,
OlK-1.3, OlK-2.1
3 1.4 TPOEKTHbIN MEHEAXMEHT npu YK-2 YK-2.5 MpoekT, pedepar
3aBepLueHun IT-npoekToB
4 1.6 KomaHgHasa pabota B IT- YK-2 YK-2.4 MpoekT, pedepart
npoekTax OrlK-4 OrK-4.1 MpoekT, pecepar

20 TunoBble OLEHOYHbIE cpeaAcTBa U MeTOAMYECKMe MaTepuanbl, onpegensiowme
npoueaypbl OUeHUBaHUsA

20.1 TeKywMn KOHTPOJIb YCNeBaeMocTun
KoHTponb ycneBaemMocTM MO OUCUMUNIIMHE OCYLLECTBSIETCA C MOMOLLbIO CrieayroLwmx
OLIeHOYHbIX CPeCTB:

— MpPOEeKT,

— pedepar.
OueHouYHOEe cpefcTBO pedepaT BbiOMpaeTcs Kak anbTepHaTMBa NpoekKTy, B Criyvyae
XenaHus cTyaeHTa paboTtaTb MHAMBMAYANBHO.

I'Iepeqel-lb NMPUMEPHbLIX TeéM NPOEeKTOB

1. YnpaBneHune npoekTomM pa3paboTkn KopnopaTMBHOIO noprana npoM3BOACTBEHHOM
KOMMaHuMW.

2. YnpaBneHne npoekTomM pa3paboTku KopnopaTUBHOrO nopTana TOProBon KOMMaHUW.
3. YnpaBrneHve NpoekToM BHegpeHUs moayns ERP-cuctemsl B TOProBon KOMNaHuu.
4. YnpasneHne NnpoekToM BHEAPEHNSA CUCTEMbI ANIEKTPOHHOIO AOKYMEHTOO6opoTa B
TOProBon KOMMaHUN.



9

5. YnpaBneHne npoeKkToM aBToMaTmu3aumm Cnyxobl TEXHUYECKON NOAOEPXKKN
TeNEeKOMMYHUKALNOHHOW KOMMaHWMW.

6. YnpaBneHne npoekToM BHEAPEHUSI CUCTEMbI SNIEKTPOHHOIO AOKYyMEeHToo6opoTa B
NPOWN3BOACTBEHHON KOMMAHWUN.

7. YnpaBneHue npoeKkToMm pa3paboTkm NoacMCTEMbI MOATOTOBKN HANOroBOM OTYETHOCTH
MHOrounnanbHOro XosnauHra.

8. YnpaBneHue npoekTom pas3paboTkm web-npunoxeHnsa ana ToproBon KOMNaHum.

9. YnpaBneHne NpoekToMm pa3paboTkm web-npunoxeHust obpasoBaTenbHON opraHM3aLmn.
10. YnpaBneHue npoektoM BHeapeHus cuctemMbl Microsoft Dynamics AX ¢ rocyupexgeHum.
11. YnpaBneHue npoektoM BHeapeHus cuctembl Microsoft Dynamics AX Toprosowu
KOMMaHuMW.

12. YnpaBneHue npoektoM BHeapeHuss CRM-cuctemsl B TOProBon KOMMaHuMm.

13. YnpaBneHue npoektomM BupTyanusaunm UT-nHpacTpykTypbl TOProBOM KOMMNaHUMN.
14. YnpaBneHue npoekTtom BupTyanmsaumm UT-nHdpacTpyKkTypbl MPON3BOACTBEHHON
KOMMaHuMW.

TexHonorusa nposeaeHns

BapuaHTbl 3agaHuin  pasnuyaroTca npegmetHon  obnactbto. CTygeHTbl  MOryT
CaMOCTOATENbHO BbIOpaTb nNpegMeTHy ob6nacTtb, K KoTopon Oygetr OTHOCUTbCS
paspabaTbiBaeMbI MPOEKT, U BCE €ro XapakTepucTukn. PukcmpyeTtcs nuwb MUHUMAanbHbIN
nepeyeHb  3agaHvni,  nognexawmx  BbiNOMHEHU.  3agaHust  BbIMOMHAKTCA  C
ncnonb3oBaHnem 0O, ykazaHHOro B n. 18 (MM aHanoros co CXOXen PyHKLMOHANBbHOCTLIO).

3apaHusa No NpoeKkTy
1. BbibpaTtb TemMy npoekta (M3 nNpeanioXeHHbIX npenogaBaTeneM unuM B3sTb
cobCTBEHHYIO, NpeaBapUTENbHO COrnacoBaB C NpenogaBaTenem).
2. CdopmupoBaTb KOMaHAy nNpoekTa.
CornacHo metogornorum M.benbuHa nogobpatb y4aCcTHUKOB MPOEKTA.
lMpMBECTM CMMCOK YYaCTHWKOB W YyKa3aTb XapaKTEPUCTMKM MO KaXOoMy, KOTopble
cTanu Kno4yesbIMKU Npy 0TOOpe B NPOEKT.
OnpegennTtb Lenn npoekTa.
Onpepenntb cogepXaHue npoekTa.
OnucaTtb KoHUenuuio npoekTa, copMyrnMpoBaTb €ro OCHOBHbIE XapakTePUCTUKU, B
TOM YmChne, CPOKN N KPUTEPUUN YCMELLIHOCTH.
CocTaBUTb CTPYKTYPHYIO CXEMY NPOEKTA.
CocTaBuTb YCTaB npoekTa.
CoctaBuTtb PeecTp 3anHTepecoBaHHbIX CTOPOH NMpoekTa.
CoctaBuTtb cogepxaHue T3 npoekTa.
CdopmumpoBaTb nepapxmyeckyto CTpykTypy paboT no NpoekTy.
10 CdopmmpoBaTtb OTYET KOMaHAbI M OTAENbHbLIX €€ YIIEHOB.
11.OpraHn3oBaTb 1 NPOBECTN NPE3EHTALMIO Pe3yNbTaToB NPOEKTA.

> W

©CoOoNSO

KpMTepMVI OLeHKN NPOEeKTOoB

OueHKa «OTMMYHO» BbLICTABMSIETCA CTYAEHTY, €Cnu ero MnpoeKkTHas rpynna 3a Bpems
AENOBON Urpbl cMorna pa3paboTaTb MPOEKT, a TakKe NOATBEPKAEHO Er0 aKTMBHOE yyacTue
B paboTe rpynnbl.

OueHKa «XOpoLlo» BbICTABNSAETCS CTyAEHTy, €ecnvM €ero rpynna YCrnewHo mnpoBena
ANarHoCTMKy n OusHec-aHanM3, a Takke nMpeanoxuna npuHUMNManbHble peLLeHus
BbISIBMIEHHbIX NPOGeM, OAHAKO NPOEKT He Obin paspaboTaH.
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OueHka «yOOBMNETBOPUTENBLHOY» BbLICTABMSAETCA CTYAEHTY, €Cnu ero rpynna YCcnewHo
npoBena AWMArHOCTUKY W Ou3Hec-aHanuW3, OA4HAKO He MNpeanoXxuna npuHUMNUanbHbIX
peLLUeHnin 1 NPoeKT He Bbin paspaboTaH.
OueHka «HeyooBNeTBOPUTENbHO» CTaBUTCA CTYAEHTY, €cnu ero rpynna He cmorna
NPOBECTM ONArHOCTUKY M Gu3Hec-aHanu3, NMbo NoATBEepXKAeHO HeyyacTue ero B pabote
rpynnbi.

MpumepHbIN NepevyeHb TeM pedepaToB

000N U A L

10.
11.
12.
13.
14.
15.
16.
17.

OcobeHHOCTH NpoekToB B chepe UT.

OcobeHHocTn dopmmnpoBanusa komaHa M T-npoekTos.
OcobeHHocTn peanusaunn UT-npoekTos.

MeTogonornn ynpasneHnst NnpoekTamu.

MO ynpaBneHnsa npoekTamu.

MO ynpaenexnuna UT-npoektamu.

OcobeHHocTU ynpaenenuna UT-npoektamu.

O63op meTogonoru hopMmnpoBaHNa KOMaHg CTapTanos.
OcobeHHocTU cogepxaHus NT-npoekTos.

Puckn NT-npoekTos.

OcobeHHOCTU KaneHaapHO-CTETBOro nnaHmpoBaHus UT-npoekTa.
OcobeHHocTn hopmupoBarna T3 UT-npoekTa.

OcobeHHOCTN hOPMUPOBAHNSA NEPaPXUYECKON CTPYKTYpbl paboTt no NT-npoekTy.
OcobeHHoCTN nHBecTMpoBaHna N T-NpoeKToB.

OcobeHHocTn pa3paboTkm gokymeHTaumm no NT-npoekrtam.
OcobeHHocTu 3aBepLueHus NT-npoekTos.

OcobeHHoCcTU KOHTpons UT-npoekToB.

TexHonorusi npoBeaeHus
Tema pedepaTta BblbUpaeTca nHguesuayansHo. PekomeHngyetcsa cobnogenne

ycriosusi Bbibopa Tem B rpynne 6e3 NoOBTOPEHUN.

Kputepuin oueHuBaHus
- OLIEHKA «3a4TEeHO» BbICTABMAETCH CTYAEHTY, eCrnu:

- M3noXeHHasi HopMaLums SBNSIeTCS akTyanbHON Ha MOMEHT NpeAcTaBeHns

pedepara;

- N0 coaepxaHuo pedepaT OoTpaxxaeT BCE OCHOBHbIE acnekTbl BbIOpaHHOM TEMbI;
- Ucnonb3oBaHbl odmuManbHble UCTOYHUKN MHOpMaLnW;

- OLleHKa «He 3a4TeHO», ecru:

- N3NoXeHHasa nHdpopMaumst He ABNSAETCHA akTyarlbHOM HAa MOMEHT NpeACTaBreHs;

- N0 coaepkaHuto pedepaT He OTpaXkaeT BCE OCHOBHbIE acneKTbl BbiIOpaHHOM TEMbI;
- He Ucnonb3oBaHbl odmuManbHble UCTOYHUKN MHAOPMaLUN.

Ob6sa3aTenbHbIM YCOBMEM ABMSAETCA NpeaocTaBneHuns pegepara opOpMIIEHHbBIM MO

pekomeHaauusm gakynbTeTa, U3noxeHHbIM B MeToanyeckme ykasaHust no
0hbopMIEHMIO KYPCOBBIX U BbIMYCKHbIX KBaNMdrKaLMOHHbIX paboT dakynbTeTa.
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20.2 NMpomexyToyHana aTrecTauus

HpomemyTquaﬂ arrecrauuma no gucumniimHe ocywecTBrideTcda ¢ NnoMoLbio crneayrnlmnx
OLUEHO4YHbIX CpeaCTB: BOMNPOCHI K 3a4eTy.

MNepeyeHb BONpPOCOB K 3a4eTy
1. dopmarnbHble KpUTEPUN N Kraccumkaums NPOEKTOB.

B 4yem pasHuua mexay NpoekTHOW AeATEeNbHOCTLIO U yNpaBneHnem npoekrammn?

OcHoBHble cTaHaapTbl U Mmogenu | T-NpoekToB.

OcHoBHble BuaHec-npoLecchl NpoekTa?

HasoBuTe n oxapakrepusynte dasbl X)XM3HEHHOIO LiMKNa NpoekKTa.

MpuBeaunTe aKkTopbl OKPY>KEHUSA NPOEKTa U NepeyncnmnTe y4acTHUKOB NPOeKTa.

OcobeHHOCTN hopMUPOBaAHNSA LiENEN 1 3a4a4d NpoekTa.

MecTo 1 pofnib MPOEKTHOrO MEHEeKMEHTA.

9. ®yHKUMOHanbHble 061acTn yrnpasneHnsa NpoeKkTamu.

10. MNpouenypbl GOpMMPOBAHUS KOMMNIIEKCA MEPONPUATUIN MO peann3aumm npoekTa.

11. TexHonorus ynpasneHus npoekramm PERT.

12. TexHonorus ynpasnenus npoektamm CPM.

13. OcobeHHOoCTN KaneHgapHoO-ceTEBOro nnaHmMpoBaHus. Kakum obpasom
KaneHgapHoe nnaHMpoBaHWe pecypcoB CHMXaeT MOKOCTb B ynpaBneHnn
NpoeKkTom?

14. OcobeHHOoCTN pacnpeaeneHns paboT No NpoekTy.

15. OcobeHHOCTN ynpaBneHnsa pecypcamu.

16. OcobeHHOCTN ynpaBneHnsa Ka4yeCcTBOM.

17. OcobeHHOCTN ynpaBneHne puckamm.

18. OcobeHHOCTN ynpaBneHne N3MeHEHNSMMN.

19. OcobeHHOoCTN ynpasneHne uHaHCUPOBAHNEM.

20. CTpyKTypa OEeHEXHbIX NOTOKOB M OCHOBHbIE (PMHAHCOBbLIE NMOKa3aTenn NPoeKTa.

21. MeTogbl aHanun3a (pHAHCOBOro COCTOSIHUS MPOEKTA.

22. OcobeHHOCTM BEAEHUA NPOEKTHON JOKYMEHTaLMN.

23. OcHOBHbI€e npouenypbl KOHTPONA UCMNOMHEHNSA NPOEKTa.

24. KoHTporb kavecTBa npoekTa. [poueaypbl KOHTPONA.

25. MeToabl OLEeHKM 3EKTUBHOCTM MPOEKTA.

26. MeTogonorusa BHeapeHna IT-NpoekToB U KOPNopaTUBHbBIX CUCTEM.

27. OcobeHHOoCTM BbIbOpa NporpaMMHOro obecnevyeHust 4ns ynpasneHns npoeKToM.

28. [oHATME KOMaHAbl 1 0COBEHHOCTN KOMaHAHOW paboThl.

29. MpuHUMNbI BbIGOpa opraHM3aLUMOHHON CTPYKTYPbI YpaBrieHUs NpOeKTOM.

30. OcobeHHOCTM pyKOBOACTBA M NAepCTBa NPy OpraHn3aumm KoOMaHgHOM paboThbl B
IT-npoekTax. Knioyesble NUYHbIE Ka4YeCcTBa PyKOBOAUTENSA NPOeKTa.

31. MeTogonorum (hopmMmpoBaHust KOMaHA,

32. Mpupoaa n Tnnbl KOH(PANKTOB, CNOCOOLI NX YPErYNIMPOBAHWS.

33. OueHka adhPEKTUBHOCTM KOMaHA,.

34. KopnopaTtueHaga aTuka.

35. Cneumndmka komanabl ans IT-npoekra.

36. CTpaTerum gocTmxeHna uenen npy peanusaumm IT-npoekTos.

37. TexHonorum obecneyeHns komaHgHom paboTbl B IT-npoekTe.

38. YnpaBneHne KOMMyHUKaUUSaMn B KOMaHae.

39. MeToab! paspelueHnss KOHONUKTOB U NPOTUBOPEYNIA, BOZHMKAIOLLNX NPU OENOBOM
00LWEeHNN y4aCTHUKOB KOMaHAbI.

40. Cuctema CTUMYNUpoBaHUs U MoTMBaL K. KomaHOHOe pasBuTue.

©ONOoOGORE LN
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20.3 PoHA OLEHOYHbIX cpeacTB CGHPOPMMPOBAHHOCTM KOMMNETEHUUMW CTYAEHTOB,
pekoMeHAayeMbIn ANns NpoBeAeHUA AUMarHOCTUYeCKuxX pabort

YK-2 CnocobeH ynpaBndATb NPOEKTOM Ha BCEX dTanax ero XXM3HEHHOro Lnkna

YK-2.1 ®dopmynupyeT KOHKPETHYK, ChneuuuyHyo, WU3MEPUMY0 BO BpPEMEHU W
NPOCTPaHCTBE LeNb, a Takke onpenenseT JOPOXHY KapTy OBWXKEHUS K Lenu, Ncxoas 13
UMEIOLLINXCH PECYPCOB U OrpaHUYEHUN.

YK-2.2 CocTtaBnseTr uepapxuMyeckyto CTpyKTypy paboT, pacnpegensdetr no 3agadyam
bnHaHCOBbIE U TPYAOBLIE PECYPChI, UCMONb3YET akTyarlbHOe NporpammMHoe obecneyeHune.
YK-2.3 lNMpoekTnpyeT cMeTy 1 GroaxXeT npoekTa, oueHMBaeT 3EKTUBHOCTbL pe3yribTaToB
npoekTa.

YK-2.4 CocTaBnsieT MaTtpuuy OTBETCTBEHHOCTM M MaTpULy KOMMYHUKaLMA NpoeKTa

YK-2.5 Wcnonb3yeT rmbkue TexHONormm ans peanusauum 3agady ¢ U3MEHSHOLWMMUCS BO
BpPeEMEHN napameTpamu.

Bonpocbl ¢ BapuaHTaMmn OTBETOB (3aKpbITbIE)

1. Boibepute Havbonee nonHoe onpegeneHne npoekTa, UCMonb3yeMoe B MPOEKTHOM
MEHEeKMEHTE.

a) «[1poekT - KOMMNEeKC B3aUMOCBSA3aHHbIX MEPOMNPUATUA, HaMNPaBfIEHHbIX Ha pelleHue
NocTaBfeHHbIX 3a4ay C YeTKO onpeferieHHbIMU LenisaMn B TedeHue 3aJaHHoro nepuoga
BPEMEHW U NPU YCTAHOBMNEHHOM BlogKeTe»

0) «[poekT - npegnpuaTue, HanpaBfieHHOE Ha pelUeHWe MOCTaBIIEHHbIX 3a4ad C 4YeTKo
onpegerieHHbIMU LensiM1 B TeYeHne 3aJaHHOro nepuoga BpeMeHu U Npu yCTaHOBEHHOM
oooxeTe»

B) «[MpoekT - OeATenbHOCTb, HanpaBfeHHas Ha pelleHne MOCTaBIEeHHbIX 3aday C 4YeTKO
onpeaeneHHbIMA LensiMm B TedeHne 3aaHHOro nepuoga BpeEMEHU U rnpu yCTaHOBIEHHOM
oooxeTe»

OrtBerT: a.

2. Kakvne xapaKTepuCTuKM ABNAOTCA KNOYEBbIMU B ONpeaeneHnm NpoekTHON
JeaTenbHoCcTn?

a) YHUKanbHOCTb pe3ynbTaTa U OrpaHNYeHHOCTb MO CPOKaM;

0) orpaHMYeHHOCTb NpoBeaeHNsa paboT No cpokawm;

B) NONy4YeHne KOHKPETHOro pesynbTara;

r) MacwTabHOCTb pe3ynbLTaToB.

OrtBer: a.

3. Llenb npoekTa B TEOpUN NPOEKTHOrO MEHEXXMEHTA — 3TO. ..

a) Xenaembln pesynbTaT AeATeNbHOCTU, JOCTUraeMbl B UTOre YCNeLHOro
OCYLLIECTBINEHWS NpoeKTa B 3aflaHHbIX YCNOBUAX €ro BbINONTHEHUS;

6) HanpaBneHUsa 1 OCHOBHbIE NMPUHLUUIMbBI OCYLLECTBEHUS NPOEKTa;

B) nony4veHue npubbInu;

) NPUYMHa CyLLEeCTBOBAHUS NPOEKTa.

OtBerT: a.

4. BepHo nu yTBEpXAEHME N3 TEOPUN NPOEKTHONO MEHEIKMEHTA, 4TO «[log npoaykTom
npoekTa NOHMMAaeTCs TO, YTO LOSMKHO ObITb peann3oBaHo (CO34aH0) ANs 3aBEpLUEHUS
npoekTa, AN AOCTMXEHUSA uenm»?

a) BEPHO;

6) HeBepHoO.
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OTBerT: a.

5. B Teopun NpoeKTHOro MeHeSKMEHTa, n3ndeckme n/mnm topnandeckme nuua, Kotopble
HenocpeaCcTBEHHO BOBIIEYEHbI B peanu3aumnio NpoekTa, Ha3biBatoTCs. ..

a) y4aCTHUKM NpoeKTa;

0) 3aMHTepecoBaHHble NMLUA;

B) MHBECTOPbI NPOEKTA;

) 3aKas4yuKu NpoekTa.

OrtBer: a.

6. B Teopunm npoeKkTHOro MeHemKMEHTa «MofHas nocnegoBaTenbHOCTb ha3 npoekTa,
3aflaBaemMasi, Mcxoasa U3 TexHorormm npoussoactsa paboT u notpebHocTen ynpasneHus
NPOEKTOM» Ha3bIBAETCS:

a) XXU3HEHHbIN LMKIT NPOEKTa;

0) BpeMsi XXN3HN NPOEKTa;

B) nepapxmyeckas CTpyktypa paboT no NpoekTy;

r) coaep’kaHue npoekTa.

OtBeT: a.

7. BepHO nn yTBEPXKAEHNE N3 TEOPUN NMPOEKTHOrO MeHemXmeHTa, 4to «MCP — aT10 meToa
nnaHMpoBaHus paboT, KOTOpbIN OBLIYHO UNMOCTPUPYIOT B BUAE MHOrOYPOBHEBOW CXEMb
3agad, rge rnaBHasi 3agada — 3T0 MacwTabHas uenb, KoTopas pa3buBaetca Ha aTansbl, a
3aTteM Ha bonee Menkue 3agayun v noasagadun — NOHATHbIE U JOCTUXKUMBbIEY ?

a) BEPHO;

0) HeBepHoO.

OtBeT: a.

8. BepHo nu yTBEPXKOEHME N3 TEOPUN NPOEKTHONO MEHEMKMEHTA, UTo « MICP nossonser
KomMaHae cOoKyCUMpoBaTbCS Ha BbINOSTHEHUM KOHKPETHbLIX NU3MEPUMBbIX 3aay U
KOHTPOJbHbIX TOYEK NPOEKTa, YTO MOMOraeT AOCTUYb NOCTaBMEHHbIX Lernen bbicTpee 1
apekTnBHee»?

a) BEPHO;

0) HeBepHoO.

OtBeT: a.

9. Kakyto cTteneHb getanuaaumm BelonpatoT npu opMmnpoOBaHNN NEPaAPXNYECKON CTPYKTYPbI
paboT B NPOEKTHOM MEHEeLKMEHTE:

a) geneHne NpoucxoauT A0 TOro MOMEHTA, Korga Bce Heobxoanmble paboTbl Ang
AOCTWXKEHUS pesyrnbTaTa y4TEeHbl U Ha Kaxayt paboTy MOXHO Ha3Ha4YUTb UCMONHUTENS;

6) oeneHne NPonCxoanT Ao 0aHOro paboTHKKA;

B) AeneHne NpoucxoguT Ao O4HOro Buaa obopyaoBaHus;

r) AeneHne NpoucxoavT 40 OAHOrO AHS.

OTBeT: a.

10. BbibepuTte HyxxHOe yTBepxaeHue: «[JOKyMeHT Co cnuckom paboT B onpeaenéHHom
nocrnegoBaTenlbHOCTU U C YCTAaHOBMEHHBbIMU CPOKaMU B NPOEKTHOM MEHeXKMeHTe
Ha3blBaeTCs...»

a) nnaH-rpaduk NpPoekTa;

0) nepapxuyeckas cTpyktypa pabor;

B) yCTaB NPOEKTa;

) KOHUenuus npoekTa.

OrtBerT: a.
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11. BepHo nu yTBEPXKOEHME U3 TEOPUN NPOEKTHOrO MEHEAKMEHTA, 4YTO «ACP He BkntovaeT
B cebsa nHopmaunio o cpokax u pecypcax»?

a) BEPHO;

6) HeBepHoO.

OtBeT: a.

12. Kakon JOKYMEHT Mo NPOEKTY B TEOPUN NPOEKTHOrO MEHEXKMEHTa onpeaensaeTca Kak
«nepBbIn opuLManbHbIA AOKYMEHT NPOeKTa, NOATBEPXKAAILWNIA CyLLeCTBOBaHME
npoekTa»?

a) ycTtaB NpoeKTa;

0) cmeTa paboT No NPOEKTY;

B) 4OroBOP Ha OKasaHue ycrnyr no paspaboTke NpoekTa;

r) nepenncka ¢ 3akasumkom.

OrtBer: a.

13. Kak HasbiBaeTcsi B MNPOEKTHOM MEHEe)KMEHTE BPEMEHHOW MPOMEXYTOK Mexay
Ha4anom peanusaummn n OKOHYaHNEM NpoekTa?

a) cTagus nNpoekTa;

0) >XM3HEHHbIN LMK NPOEKTa;

B) pe3ynbTaT NpPoeKTa;

r) Bpems paboT No NPOEKTY.

OTBerT: 6.

14. KaneHgapHbI nNfiaH B NPOEKTHOM MEeHEAKMEHTE — 3TO:

a) OOKYMEHT, YyCTaHaBMMBaOLLMIA NOSMHbIN NepeyeHb paboT npoekTa, ux

B3aMMOCBS3b, NOCNeaoBaTeNbHOCTb U CPOKM BbIMONHEHUS, NPOAOIHKNTENBHOCTHU, a TakKe
NCMONHUTENEN N peCcypcCbl, HeobxoaMMble A4S BbINOMHEHNS paboT NpoekTa;

0) ceTeBas anarpamma,;

B) NNaH No Co3gaHuIo KaneHaaps;

r) OOKYMEHT, yCTaHaBMBaKOLMIA OCHOBHbIE PEeCYpPCHbIE OrpaHNYeHUs NPoeKTa.

OTBeT: a.

15. [Ownarpamma ["aHTa B NPOEKTHOM MEHEePKMEHTE 3TO...

a) ropusoHTanbHas NMIMHENHasn guarpamma, Ha KOTOPOW nepapxuyeckasa CTpyktypa pabot
npeacTaBnATCA NPOTSXKEHHbIMU BO BPEMEHN OTPE3KaMU, XapakTepusyroLnuMmcs
BPEMEHHbBIMWU U OPYTMMU NapamMeTpamu;

6) OOKYMEHT, YCTaHaBMMBAKLLNN OCHOBHbIE PECYPCHbIE OrPaHUYEHNS NPOEKTa;

B) rpadmnyeckoe n3obpaxxeHne nepapxnuyeckon CTpykTypbl Bcex paboT npoekta 6e3
OTOBpaKeHUs NX 4AUTENbHOCTM U NPUBA3KN K BPEMEHHBIM MHTEPBanam;

r) OepeBo PecypCcoB MNPOEKTA;

A) OpraHn3aunoHHas CTpyKTypa KOMaHabl NpoekTa B rpadouydeckom npeactaBneHnn.
OrtBer: a.

16. Bexa (dasa) B NpOEKTHOM MEHeIKMEHTEe — 3TO:

a) Habop nornyeckn B3anMoCcBsi3aHHbIX paboT NpoekTa, B Npouecce 3aBepLUEHUs KOTOPbIX
AOCTUraeTcs OOUH U3 OCHOBHbIX Pe3yNbTaToB NPOEKTa;

6) nonHeIi Habop nocnegoBaTenbHbIX PaboT NPOEKTa;

B) Knto4eBoe cobbiTue npoekTa, MCnonb3yemMoe A5 OCyLLeCTBNEHUS KOHTPONA Haj
XO[OM ero peanusauuu;

) nepuoa BpeMeHu, B TEYEHNE KOTOPOro B NPOEKTE HET OCOBbIX N3MEHEHUN.

OrBerT: B.
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17. NHumypnauma npoekTa aBnseTca ctagnen B npouecce yrnpasneHnsa NpoeKkToM, No ntoram
KOTOpPOW:

a) 00BbABNAETCHA OKOHYaHME BbINOMHEHNSA NPOEKTA;

6) caHKUMOHMpYEeTCA Havarno NpoekKTa;

B) yTBEpPXAAeTCs YKPYNHEHHbIN NPOEKTHLIN NiaH;

r) NpMHMMaeTca pelleHne o6 yTBepXKaeHMn coctaBa paboT No NpoekKTy.

OTBer: 6.

18. Peanunsauma npoekTta B MPOEKTHOM MEHEXKMEHTE — 3TO CTaaus rnpouecca ynpasneHust
NPOEKTOM, pe3yribTaTOM KOTOPOW ABNAETCS:

a) CaHKUMOHMPOBaHWe Havana npoekTa;

6) yTBEPXKOEHNE CBOOHOrO MNNaHa;

B) OCyLLEeCTBIEHNE NPOEKTHbIX PaboT 1 JOCTMXKEHUE NMPOEKTHbIX Lienen;

r) apxvBMpoOBaHWE NPOEKTHOM AOKYMEHTALMU U N3BMEYEHHbIE YPOKU.

OrtBer: B.

19. 3aBepLueHne NpoeKTa B NPOEKTHOM MEHEPKMEHTE — 3TO CTaamd npouecca yrnpaBreHus
NPOEKTOM, BKOYaroLasa npoLecchl:

a) hopMMPOBaHNSA KOHLENLMM MPOEKTA;

0) dhopMmnpoBaHNA CBOAHOIO NflaHa NPoekKTa;

B) OCYLLIECTBIIEHMS BCEX 3aMiaHNPOBaHHbIX NPOEKTHbIX paboT;

r) BBOAA B 3KCMyaTauUMo U NPUHATUSA NpoeKTa 3aka34yMKoM, LOKYMEHTUPOBaHUS U

aHanmsa onbITa peanu3aunn npoekTa.

OTBeT: T.

20. MeTogbl CETEBOro MNMaHMpPOBaHUA B MNPOEKTHOM MeEHeMXKMEHTE OCHOBbLIBAOTCA Ha
MeToAax OLEHKN 1 MepecMoTpa MMaHoB W...

a) NOCTPOEHUN CTPENOYHBIX Anarpamm;

0) CTpYKTypHOM AeKomMno3uumm pabor;

B) KPUTMYECKOrO NyTK;

r) CPOKOB caa4vn pabor.

OrtBerT: B.

21. MeToq, KOHTponsa hakTUYecKoro BbIMOMHEHUA paboT no MNpoekTy, B KOTOpom paboTa
AEnUTCA Ha 4YacTW, Kaxaass U3 KOTopbIX MnogpasymMeBaeT OnNpeaenieHHy CTeneHb
3aBepLUEHHOCTN paboThbl, ABMSETCA METOAOM MO...

a) yanaw;

0) KOHTPOJSIbHBLIM TOYKaM;

B) BexaMm (dpasam);

r) cobbITUAM.

OrtBer: B.

22. MeToq 0CBOEHHOro o6bemMa B MPOEKTHOM MEHEAKMEHTE NO3BONSET:

a) onpedenuTb OTCTaBaHWe/onepexeHne xoda peanu3aumm paboT no rpaduky u
nepepacxon/akoHOMMo BrogKkeTa NPoeKTa;

6) OoNTMMN3NPOBATbL CPOKM BbIMOSNTHEHNSI MPOEKTA;

B) onpeaennTb NPOOOIMKUTENBHOCTb OTAENbHbBIX paboT NPoeKTa;

r) OCBOUTb MakCMMarbHbI 06beM BOLOIKETHBLIX CPEACTB.

OTBerT: a.
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23. BepHo nu yTBEpPXOEHNE U3 TEOPUU MPOEKTHOrO MEHEXXMEHTA, YTO
«HenocpeacTBeHHOE MHMLUMMPOBaHUE NPOEKTa BKIOYaEeT B ce65: NPUHATME peLleHnst O
Havane npoekTa, onpeaeneHne N HasHayeHne ynpaBnsoLwero NPOEKTOM 1 NpUHATNE
peweHns o6 obecnedyeHnn pecypcamm BbINOSTHEHUS NepBOK hasbl NpoekTa» ?

a) BEpPHO;

0) HeBepHoO.

OrtBer: a.

24. [1ns Yyero B NPOEKTHOM MEHeOXXMEHTE UCMNONb3yeTCsa MeTon KPUTUYECKOro nytn?
a) [4ns onpefeneHnsi CPOKOB BbINOSTHEHUSA HEKOTOPbIX NPOLECCOB NPOEKTA;

6) Aans onpefeneHnsi BO3MOXHbIX PUCKOB;

B) [A4ns ONTUMM3aLMM B CTOPOHY COKpALLEHNSA CPOKOB peanu3aumm npoekTa;

r) [4ns ynpaeneHus B3aMmMogencTBMemM UCNOMHUTENEN.

OTBeT: B.

25. BepHo nn yTBEpXOEHNE U3 TEOPUUN NPOEKTHOrO MEHEL)KMEHTA, YTO KPUTUYECKUIN MYyTb
BKNtOYaeT Hanbornee CroXHble U NPOAOIMKUTENBbHbIE onepaunn?

a) BEPHO;

0) HeBepHoO.

OrtBer: 6.

26. [na pacnpegeneHns oTBETCTBEHHOCTM MeXAy YY4aCTHMKaMU nNpoekTa B NPOEKTHOM
MeHePKMEHTE UCMONb3yeTCs:

a) matpuua RACI;

0) matpuua PMI;

B) matpuua SMART;

r) matpuua IUP.

OtBeT: a.

27. N'HCTPYMEHT B NPOEKTHOM MEHEKMEHTE ANs YNpaBNeHus OTHOLIEHNAMM B KOMaHae,
KOTOpbIN NpeacTaBnseT cobon Tabnuuy, otobpaxatoLlyo pacrnpegenieHme mexagy YneHamum
KOMaHbl OTBETCTBEHHOCTN, NOSFTHOMOYNIA U POSIEN:

a) matpuua BKT;

6) matpuuya SMART;

B) matpuua RACI;

r) matpuua IUP.

OTBeT: B.

28. BepHo nn yTBEpXOEHUE M3 TEOPUN MPOEKTHOro MeHemkmeHTa, yTo «Matpuyy RACI
CTPOSAT M COrNacoBbIBalOT Ha CTapTe NpoekTa»?

a) BEPHO;

6) HeBepHoO.

OrtBer: a.

29. Kakoro Bnga nokasaTenu Ucnonb3yrTcs Ana oueHkn apekTUBHOCTN NPOEKTOB B
NPOEKTHOM MEHEeAKMEHTE?

a) KOSIMYECTBEHHDIE;

6) Ka4eCTBEHHbIE;

B) KONMYECTBEHHbIE U KAYECTBEHHbIE;

r) no6oro BMaa, B TOM Yncne HeonpeneneHHoro.

OTBeT: B.
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30. BepHo nu yTBEpXOEHNEe Teopumn NPOEKTHOro MeHeXXMeHTa, 4To «OueHka
3(PPEKTUBHOCTM NPOEKTa — 3TO NPOLLECC aHanmns3a 3aTpaT peCcypcoB Ha peanuaaumto
npoekTa 1 Nosly4eHHbIX pe3yrnbTaToB, €r0 COOTBETCTBUS NOCTABMEHHbIM LieNnam 1
OXMOAHUAM BCEX YHACTHUKOBY ?

a) BEPHO;

0) HeBepHoO.

OTBeT: a.

31. BepHo nn yTBepxaeHue, 4To «B TepMUHONOrMmM NPOEKTHOro MeHeKMeHTa
dopmynupoBka u onpegenenus npoekTHbix KPI coBnagaeT ¢ BbliaeneHnem Bex
(dpa3) npoekra»?

a) BEpPHO;

6) HeBepHoO.

OtBeT: a.

32. Kem cornacHoO Teopuu NpOEKTHOro MeHeKMeHTa sABnaATCAa «Jluua, KoTopble akTUBHO
y4acTBYIOT B MPOEKTE UMW MHTEPECHI KOTOPLIX MOTrYT ObiTb 3aTPOHYTbI Kak MOSTIOXUTENBHO,
TakK 1 OTpuUaTeNbHO B XOA4€E UCMOMHEHNSA UK B pe3ynbTaTe 3aBepLUEHNs NpoekTay?

a) 3aMHTepecoBaHHbIE CTOPOHbI MPOEKTa;

0) 3akasunk(n);

B) HabnogaTenu;

r) XeuTepbl.

OTBerT: a.

33. Bbibepute CUHOHUM TepMuHa n3 Teopuu NPOEKTHOro MeHeIKMeHTa
«3anHTEpeCcoBaHHbIE CTOPOHbI MPOEKTa:

a) CTenkxongepsl;

0) nHBecTopbI;

B) HabnogaTenu;

r) XemTepbl.

OTBerT: a.

34. BepHo nn  yTBEpXKOEHME M3 TEeopUM  MNPOEKTHOr0  MEHeMKMEHTa,  4TO
«3anHTepecoBaHHble CTOPOHbI MPOEKTa MOryT OCTaHOBWUTb MPOEKT, 3aMeanunTb €ro
NCNOJSTHEHNE NN CUIBbHO BNUATL Ha penyTauuio MeHeaxxepa npoekta?

a) BEPHO;

0) HeBepHO.

OTBeT: a.

35. Kem cornmacHo Teopun nNPOEKTHOr0 MEeHeMKMEHTa $ABMSEeTCS «NULUo, Hecyllee
OTBETCTBEHHOCTb 3a BbINOSIHEHNE TMpPOEKTa B YCTAHOBJIEHHblE CPOKX, OLOOXeT M B
COOTBETCTBUM C TpeboBaHUsIMN» ?

a) NHBECTOPOM;

0) pykoBoauTenem;

B) CTpaxoBbIM areHTOM MPOEKTa;

) 3aKas34ymKoM.

OtgeT: 6.

36.YnpaBnsaATb KOMMYHUKaUUSAMU B NPOEKTE HYXHO:
a) TOrMbKO Ha aTane nraHNpoBaHNS;
6) TONbKO Ha aTane 3aBepLUeHUs NPOeKTa;
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B) Ha BCEX 3Tanax >XM3HEeHHOro LMKa NpoekKTa;
r) TONbKO Ha Tex aTanax, Ha KOTOpbIX 3aKka3dnk TpebyeT cornacoBaHUs UM OTYETHOCTM.
OTBeT: B.

37. CornacHo meTtogonorum segeHnsa npoektos PMI PMBOK, «npouecchl, HaueneHHble Ha
nosilyyeHne, XpaHeHue U pacnpocTpaHeHne uHdopmauuu, HeobxoaMmon LN YCNeLHOM
peanuaauumn NpoekTa» ABNATCA NpoLeccamu:

a) ynpasneHnsi KOMMYHUKaLUSMWN NPOEKTa;

6) ynpaBneHust puckamu;

B) ynpaBrieHusi pecypcamu;

r) ynpasreHus MOTuBaLMeN.

OtBeT: a.

38. lNnaHnpoBaHne KOMMYHMKALWW, COrMAcHO TeOpWUW TMPOEKTHOro MEHEeIKMEHTa,
HeobxoamnMmo:

a) Ans BbIABNEHUS NOTPEBHOCTEN 3aMHTEPECOBAHHbLIX CTOPOH NPOEKTa B MHGOopMauum m
onpeaeneHus noaxona K KOMMyHUKaUNAM;

0) onsa onpegeneHnsa CTeneHn BAMsiHUS Ha NPOEKT CO CTOPOHbI TPETbUX NULL;

B) Ansa 6onee TOYHOro NnaHMpoBaHus BoXaeTa;

r) ANs KOPPEKTUPOBKN NPON3BOAMTENBHOCTU COTPYAHMKOB, Y4aCTBYHOLWMX B NEPEroBopax.
OTBeT: a.

39. Yto onpepensieTcs, cornacHo Teopmm NPOEKTHOro MeHeAKMEHTa, B npoLecce
nnaHNPOBaHMUS KOMMYHUKaLMWIA:

a) onpegenslTcs MHdopMaLMa U B3aMMogencTeus, Heobxogmmble 3anHTEPECOBaHHbLIM
CTOpPOHaM MpoekTa;

6) onpegensieTcs gata U BpeMs opraHmM3aumm ceaHca CBA3W C YieHaMn KoMaHabl
NpOeKTa;

B) dopmupyeTcs pacnmcaHne o6CyXaeHni YneHaMmm KoMaHabl BONPOCOB MPOEKTa;

r) pacnpegensertcsa GaKeT npoekTa.

OrtBer: a.

40. BepHo nu yTBEpXOEeHUE N3 TeopUn NPOEKTHOro MeHeMKMeHTa, YTo «B xoge npoekta
HeobxoaMMo cobupaTtb U pacnpoCTPaHATbL UHpOPMaUUIO O Xo4e NpoekTa, BKNoYas OTyeTbl
O COCTOSIHUM, pe3yribTaTbl UBMEPEHUSA UCMONHEHNSA N NPOTrHO3bI» ?

a) BEPHO;

0) HeBepHoO.

OTBeT: a.

41. BbibepuTte BepHOE yTBEPXKAEHNE, UCMONBb3YEMOE B MPOEKTHOM MEHEKMEHTE:!

a) «bogpxker npoekta — 310 00Waa CTOMMOCTb 3agad, MEpPONPUATUA U PacXodHbIX
MaTepmanoBy;

6) «BlogpxeT npoekTa — 3TO CyMMa, KOTOPYHO NNaTuT 3akasyuk 3a pe3ynbTaTt npoekTay;

B) «brogxeT npoekta — 3TO CymMMa, BKo4aroLwwasa B cebs pacxoabl Ha NPOEKT U Npubbinb
OT ero peanuaauumy»;

r) «brogpkeT npoekta — 3T0 o06wWas CTOMMOCTb 3agad, MeponpuATUA U PacXOAHbIX
MaTepuarnoB 3a UCKINIOYEHNEM MEHEOKeP-pe3epBay.
OTBeT: a.

42. Boibepute BepHOe yTBeEpXKOEeHMEe, UCMNoMb3yeMoe B MPOEKTHOM MEHEIKMEHTE,
«brompxeT npoekTa ucnonb3yeTcs...
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a) ona nnaHMpoBaHUSA (UHAHCUPOBAHWA NpPOEKTa U CpaBHEHUS (aKTU4ecKnx 3atpaTt C
nnaHoBbIMY 3aTpaTamu;

6) 4na npuopuTesaumm NPOEKTOB, pacCMaTpMBaeMbIX ANs peanv3aumnm;

B) ANSA NPUHATUSA peLleHns O 3aKpbITUW NPOEKTa UM NPoAomKeHU paboT No Hemy;

r) Onsi OLEHKN NpoekTa C No3uunmn BbIrOQHOCTU.

OtBeT: a.

43. BbibepuTe BepHOE yTBEPXKAEHNE, UCMONBb3YEMOE B MPOEKTHOM MEHEKMEHTE:

a) «<CmeTta npoekta — 910 obwWasi CTOMMOCTb 3ada4y, MeponpusTUA W PacXOAHbIX
MaTepuanosy;

6) «CmeTa npoekTa — 3TO NepeyeHb pacxofoB NPOEKTa, PACNMCaHHbIX MO CTaTbAMY;

B) «CmeTa npoekTa — 3TO OTYET O haKTUYECKUX pacxodax NpoeKTay;

r) «CmeTta npoekta — 370 nepeyeHb paboT No NPOEKTY».

OrtBer: 6.

44. CTOMMOCTb BbINOSIHEHUS paboTbl B NPOEKTHOM MEHEAKMEHTE pacCMaTpUBaETCs Kak:

a) cymMma 3aTpaT Ha TpydoBble pecypchbl;

0) cymma 3aTpaT maTtepuarbHble pecypchbl;

B) CyMMa 3aTpaT Ha TPYAOBbIE U HA MaTepuanbHble pecypchl;

r) pasHMua B CTOMMOCTU MeXAy 3anfaHMpoBaHHbIMU M (haKTUYECKMMW pacxojamMu Ha
BbINOSTHEHNE paboThI.

OrtBer: B.

45. 'pahmnk uHaHCMPOBaAHUA MNPOEKTA, COrflaCHO TEeOopUM MPOEKTHOrO0 MEHEeIKMEHTA,
dopMmnpyeTCa Ha OCHOBAHUMU:

a) CMeTbl NPOEKTa;

0) GroaKeTa NpoeKTa;

B) OMbITa U JINYHbIX NPEANOYTEHNA NPOEKTHOIO MEHEIKEPA;

r) matpuubl BKI.

OrtBer: 6.

46. B Teopuu npoekTHOro MeHemxMeHTa TepMuH « PUCK» onpegenseTcs Kak:

a) HeonpegeneHHoe cobbITe, HACTynfeHne KOTOPOoro MOXeT WMeTb oTpuuaTternbHoe
BNUSAHME Ha NPOEKT;

0) HeonpeaeneHHoe ycroBme, KOTOPOE MOXET UMETb NOSTOXKUTESTbHOE BIUSIHUE Ha MPOEKT;

B) HeonpeaeneHHoe cobbiTMe unuM ycrnoBue, HacTyMreHue KOTOPOro MOXET MMeTb Kak
NONIOXUTESNbHOE, TakK N OTpuUaTeNbHOE BUSHUE HA NPOEKT;

r) HeonpedeneHHoe cobbiTne, KOTOpoe NPUBOAUT K CUTyauWUW, KOraa MpoeKkT CTaHOBUTCHA
HeynpasnsieMbIM.

OtBerT: B.

47. MNpouecc BbISIBMIEHUS U aHanM3a BO3MOXHbIX PUCKOB NMpoekTa, pa3paboTky nnaHa no ux
NpeaoTBpPaALLEHNI0 U YCTPAHEHUIO MOCMEACTBMI PUCKOB, B Clyvae UX MNPOSIBNEHMS B
NPOEKTHOM MEHEKMEHTE OnpeaenseTcs Kak...

a) yCTpaHeHne PUCKOB;

6) ynpaBneHue puckamu;

B) naeHtTndmkaumsa pucka;

) y4eT pUCKOB.

OtseT: 6.

48. B NpoeKkTHOM MeHeKMEeHTe JOKYMEHT, coaepXawmm pesynbTaThl aHanmsa puckos U
nraHNpPoOBaHNA pearMpoBaHusl Ha PUCKN Ha3blBAETCS:
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a) peecTp PUCKOB;

0) BEOOMOCTb PUCKOB;
B) CMeTa PUCKOB;

r) OroKXeT pUcKos.
OTBeT: a.

49. B npoekTHOM MeHeXMeHTe npouecc ouumanbHOro 3aBepLueHnst Bcex npoueayp
npoekTa Ha3blBaeTcs:

a) 3aKpbITUe MPOEeKTa;

0) nukBMaaumsi NPOEKTa;

B) cOada NpoekTa;

r) OKOHYaHWe npoekTa.
OTBeT: a.

50. Ha «kakom 9aTane, cornacHo Teopun MPOEKTHOro MeHemKMeHTa, opMupyloTCa
KpUTEpUM NpUeMKN pesyrnbTaToB npoekTa:

a) Ha aTane nHuumMauun (NITaHMPoOBaHWS) NPOEKTa;

0) Ha aTane 3aKpbITUS NPOEKTA;

B) Ha aTane popmumpoBaHus BrogxeTa NpoekTa;

) Ha aTane NOCTPOEHUsI ePapXNYECKON CTPYKTYypbl paborT.

OrtBer: a.

BOI'IpOCbI C KpaTKNMM TEKCTOBbIM OTBETOM (OTKprTbIe)

51. Kak B NpOEKTHOM MeHemKMeHTe HasbiBaeTcs noaxon (TEXHOMOrMs) K NoCTaHOBKe
KOHKPETHbIX, N3MEepPUMbIX, AOCTUXKUMbIX Lenen? OTBeT 3anMunte natmHCKMmm Gyksamm B
BEPXHEM perncrpe.

OTBeT: SMART.

52. Bbibepute KpuTepumn, COrnacHO KOTOPbIM B pamMkax TeopuuM MNPOEKTHOro
MeHeoXKMeEHTa dopmynupyeTcs SMART-uensb. OtBeT  3anuwuTe B Buae
nocrnegoBaTenbHOCTU undp 6e3 npobenos, Hanpumep «35».
1. Uenb pgomkHa ObiITb WM3MEPUMOW, T.e. [OOSMKHbl OblTb YKa3aHbl KOHKPETHble
nokasaTenu u Nx 3Ha4YeHus, No KOTOPbIM ONpeaenseTcs CTeneHb JOCTUXKEHUS Lienn

2. LUenb pomkHa 6bITb cornacoBaHa BCeEMU 3aUHTEPECOBaHHLIMN CTOPOHAMU;

3. Lenb gomkHa 6bITb C ykazaHMeM AaTtbl Nony4YyeHus pesynbTata

4. Uenb gomkHa 6bITb cchopMynmMpoBaHa B OAHOM NPeasioKeHNN

5. LUenb gomkHa Bkno4yaTth B ceba nepeyveHb OTBETCTBEHHBIX 3a €€ AOCTUXEHNE
OtBeT: 123.

53.  PacctaBbTe 3Tanbl XU3HEHHOTO UMKNA MpoekTa B HyXHOM nopsiake (oTBeT
3anuwuTe B BUAe nocnegoBaTenbHocTu uudp 6e3 npobenos, Hanpumep «35»):

1) Havano npoekTa;

2) opraHu3aumsi 1 NoaroToBKa;
3) BbINonHeHve paboT NpoekTa;
4) 3aBepLueHVe NpoekTa.

OtBeT: 1234.
54, Cuctema KOHTpPOnsi, COMMacHO TeopuM MPOEKTHOrO MeHeXmeHTa, Oyaer
appekTnBHOM  nNpu  obA3aTenlbHoM  Hanuuuu...  (OTBET  3anuMuute B BuAe

nocrnegosaTenbHOCTU undp 6e3 npobenos, Hanpumep «35»)
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1) nnaHoB pa6or;

2) cucTeMbl OTYETHOCTY;

3) BHeLLUHero He3aBWUCKHMOTO ayauTa;

4) 3aneKTPOHHOTo JOKYMEHTOO6oPOTa;

5) nporpamMmmMHoro o6ecneyeHvsi Anst KOHTPONS Haz BbINOSIHEHUEM paboT;

6) oTaena KOHTPONsS B OpraHM3aLMOHHON CTPYKTYpEe NPOEKTHOWM KOMaHAb.
OTBeT: 12.

55. ConoctaBbTe ponu, KOTOpble AOMKHbI ObiTb oOnpegeneHbl COrfacHoO Teopun
NPOEKTHOr0 MEHEeKMEHTa B OpraHU3auMOHHOW CTPYKTYpe KaXaoro npoekra (He3aBMCUMO
oT ero cneundukn), ¢ wux onpegeneHnamn. OTBeT nNpeacTtaBbTe B BuAe
nocnegoBaTenbHOCTU Undp 1 6yks 6e3 npobenos, HanpumMep «2r3ay.

Pornn

1) 3akasuuk npoekTa

2) PykoBoauTens npoekTta

3) KypaTop npoekta

4) KomaHga npoekTa

5) 3auHTepecoBaHHble CTOPOHbI

OnpegeneHus:

a) nnUo, OTBETCTBEHHOE 3a obecnedveHune npoeKkTta pecypcamMn n ocyLwiectBrndouiee
aAAMNHUCTPAaTUBHYIO, d)I/IHaHCOBy}O N NMHYIO NOoOOEPXKKY NMPOEKTa;
6) CbM3I/lLIeCKOG nnn rpunandeckoe rnuo, KoOTopoe ABNAeTCA BnageribueM pedyribTaTta

NpoeKTa;

B) NULIO, OCYLLECTBNSAOLLEE ynpaBrieHne NpPoeKTOM M OTBETCTBEHHOE 3a pe3ynbTaThbl
NpoeKTa;

r) nuua unu opraHMsauun, YbM UHTEPEChl MOryT ObiTb 3aTPOHYTLI B XO4€e peanusaumu
NpoeKTa;

,D,) COBOKYMHOCTb J11W, rpynn w OpFaHI/I3aLI,Ml7I, 0bbeanNHEHHbIX BO BPEMEHHYIO
OpraHM3aunoOHHYK0 CTPYKTYPY ANA BbINOJTHEHNUA pa60T NMPOEeKTa.

OTBeT: 162B3a445r.

56. [lobaBbTe B onpefeneHne n3 Teopmum NPOEKTHOrO MEHE)KMEHTA NPONyLLEHHOE CITOBO
«YnpaBneHue ... NpoekTa Bkno4aeT B cebsi npouecchl, Heobxoaumble aAns
naeHTMduKaLmm, NpuobpeTeHnsa n ynpaernennst ?, HEOOXOANMMbIMY ANl YCNELIHOro
BbINOSIHEHUSA NpoekTa». OTBET 3anMwnNTe PyCCKMMK OyKBaMM B HUXKHEM PErUCTPE, B TOM
nagexe, kak ero cnegyeT [o6aBuUTb B TEKCT.

OTtBeT: pecypcamu.

57. K kakoMy MeToAy OLeHKMN BbINOSTHEHMS! MPOEKTHbLIX PabOT B NPOEKTHOM MEHeIKMEHTE
OTHOCATCS crieAyloLUme nokasaTenu: oNnTUMUCTUYHAs OLeHKa ANMTENbHOCTM 3a4a4uu,
Hambonee BeposiTHas oLeHKa ANUTENbHOCTU 3a4a4n, NECCUMUCTUYHANA OLIeHKa
AnVTeNbHOCTM 3agaun? OTBET 3anuLLnTe NaTUHCKUMN OykBaMu B BEPXHEM PErUCTpE.

OtBeT: PERT.
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58. Kakon ab6peBnatypon 0603Ha4aeTcst B NPOEKTHOM MEHEAKMEHTE METOA OCBOEHHOIO
obbema? OTBeT 3anMumnTe NaTMHCKUMN BykBaMn B BEPXHEM PEFUCTpPE.
OtBeT: EVA.

59. K kakomy mMeToay OLEHKM BbINOSTHEHUSA NPOEKTHbIX PpaboT B MPOEKTHOM MEHEeLXKMEHTE
OTHOCATCA cnefyowme nokasatenu: PV— nnaHoBbin 06bEM, CV-0TKIIOHEHME MO
cTonmocTn, SV- oTkrnoHeHne no cpokam, CPl— nHaekc BbINONHeHUa ctoumoctu, SP1—
NHOEKC BbInonHeHus cpokos? OTBET 3anuunTe NaTtMHCKMMK BykBamun B BEPXHEM perncTpe.
OteeT: EVA.

60. [Ina OUEHKN cCTeneHn AOOCTUKEHUS1 uenen NPOEeKTOB B TMPOEKTHOM MEHEeIKMEHTE
NCNOJIb3YITCA MPOEKTHbIE KITHOYEBbLIE MOKa3aTesn SCbeeKTVIBHOCTVI, Ha3blBaeMble€ TaKxe...
OTBeT 3anumnTe NaTUHCKNMM 6yKBaMI/I B BEPXHEM pErncTpe.

OtBeT: KPI.

61. JobGaBbTe nponyLeHHOe CrIOBO B onpeaeneHnmn U3 NpoeKTHOro MeHekKMeHTa
«CyxxageHue, npegocTaBnsieMoe Ha OCHOBaHUN KOMMNETEHTHOCTM B NPUKNagHon obnacTw,
obnactu 3HaHui, chepe AesaTenbHOCTK, OTPacnu U T. 4., COOTBETCTBYHOLMX BbINOTHAEMOWN
onepauun aBnsieTcs ? oueHkon. Ee moryT gaBaTb Kak rpynnbl, Tak U OTAeNbHbIE Nuua,
nmerowme crneumanbHoe obpasoBaHme, 3HaHNA, HaBbIKW, OMbIT UM NOAroToBky». OTBET
3anuwmnTe pycckumm OykBaMu B HUXKHEM PerucTpe, B TOM nagexe, kak ero cnegyet
nob6aBuTb B TEKCT.

OTBeT: aKkcnepTHas.

62. Bblbepute akTopbl, KOTOPbIMU XapakKTepU3YTCS MNPOEKTHbIe PUCKM M Ha OCHOBE
KOTOpbIX OpMUPYEeTCA MfaH ynpaBfieHUs pUCKaMU COrflaCHO Teopun MNPOEKTHOro
MeHemkMeHTa». OTBET 3anuwmTe B BMAE nocnegoBaTenbHOCTM undp 6e3 npobenos,
Hanpumep «35».

PuckoBoe cobbiTne

BepoATHOCTb HacTynneHns pUCKOBOro COObITUSA

Pa3mep notepb B pe3ynbTate HacTynneHnsa puckoBoro cobbitus

CTteneHb arpeccMBHOCTU BHELLHEN cpeabl

YpoBeHb UHGNAUUK

KoHkypeHTHaqa cpefna

PernoHanbHoe 3akoHOAaTENbLCTBO

NN =

OtBeT: 123.

63. YcrtaHoBuTe cooTBeTCTBME B 0603Ha4eHmax matpuubl RACI, KoTopoe ncnonb3yeTtcs B
NpoeKTHOM MeHepkMmeHTe. OTBET NpeAcTaBbTe B BMAE NOCHef0BaTeNbHOCTM Lndp 1 OykB
6e3 npobenos, Hanpumep «2r3ax.
O603Ha4veHus

1. R (responsible)

2. A (accountable)

3. C (consult)

4. | (informed)

TpakToBKM:

a) OTBETCTBEHHbIN 3a BClO 3aaauy;



23

6) aKcnepT, KOTOPbIN KOHCYNbTUPYET KOMaHAY Mo Bonpocam, HaxoasWwmumcs B ero
KoMMeTeHuuu;

B) YYaCTHUWK NPOeKTa, KOTOPbIN AOMMKEH ObiTb B Kypce BbINONHEHUS 3a4au4u;

r) WCNOMHUTENb 3af4ayv MY noasagayn nNpoekTa.

OTBeT: 11203B4a.

64. PaccrasbTe warn oopmupoBaHus matpuubl otBeTcTBeHHOCTU (RACI), ncnonbayemon
B MPOEKTHOM MEHeXXMEHTE, B NpaBunbHOM nopsigke. OTBET 3anuwinTe B BUAeE
nocnegoBaTenbHOCTN undp 6e3 npobenos, Hanpumep «35».

1. Onpepgensiem 3agayum npoekrta

2. OnpepensemM y4aCcTHUKOB NpoOeKTa

3. Pacnpegensgem ponm

4. [lpoBepsiemM cornacoBaHHOCTb MaTpPULbI
OtBeT: 1234.

65. PacctaBbTe npoueccbl KOMMYHMKaLMM B MNPOEKTE COrnacHoO TeOopuuM MPOEKTHOro
MeHe)XKMeHTa B Hy>XHOM nopsgke. OTBeT 3anuwunTe B BuAe nocnenoBaTenbHOCTU umndp
6e3 npobenos, Hanpumep «35»

1. [MnaHnpoBaHue

2. O6ecneyeHune

3. BeneHne MOHUTOPUHT

4. W3meHeHne c y4yeToMm obpaTHOWN CBA3U
OtBeT: 1234.

66. BbibepuTte MmeToabl, KOTOPbIE COrNMAcHO TEOPUN NPOEKTHONO MEHEAKMEHTA, MOTYT
NCMNOMb30BaTbCA AN OLIEHKM CTOMMOCTM NPOEKTa:

1) napameTpuyeckas oLeHka;

2) oueHka no aHaroram;

3) akcnepTHasi OLEHKa;

4) oTHOCUTenbHas OLEHKa;

5) abcontoTHas oLeHKa.
OtBeT: 123.

67. PacctaBbTe Lwaru npouecca ynpasreHusi pyuckamu, UCNosib3yemMoro B NPOEKTHOM
MeHeXMeHTe, B NpaBunbHOM nopsigke. OTBeT 3anuwmnTe B BUAE NOCNenoBaTenbHOCTH
umdcp 6€e3 npodbenos, Hanpumep «35».

1. BbisiBNeHue (MaeHTudmkauns) puckos

2. OueHka puckos

3. [lnaHupoBaHvne MepornpusaTuii NO NPeaoTBPALLEHNIO PUCKOB N YCTPAHEHUIO

nocneacTeunn
4. OTcnexuBaHue pPMCKOB 1 pearnpoBaHune
OTBeT: 1234.

68. Kakue Buabl paboT B MPOEKTHOM MEeHEeXKMEHTE BbIMOMHATCHA C UCNOMb30BaHNEM
crneunanmanpoBaHHOro NporpamMMHoOro obecneyeHunst (0TBET 3anULINTE B BUAOE
nocnepoBaTenbHoCcTM Undp 6e3 npobenos, Hanpumep «35»):

1) reHepupoBaHue naev NpoekTa;

2) opmMupoBaHue Lienen NpoexTa;

3) kaneHgapHO-cETEBOE MIaHUPOBAHME;

4) cdopmupoBaHme MaTpuLbl OTBETCTBEHHOCTMU.
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OTBeT: 34.

69. BbiGepuTe BUObI OTYETOB, KOTOPbIE UCMONB3YIOT NPU 3aBepLueHun npoekta. OTBeT
3anuwmnTe B BUAE nocnegoBaTenbHOCTM undp 6e3 npobenos, Hanpumep «35».

1. OT4yeT O cTaTyce npoekra

2. OT4eT 0 pesynbTaTtax TeCTUPOBAHUSA

3. OtyeT 0 peanusauum NpoekTa

4. WNTorosbin OT4eT.
OTBeT: 234.

70. Kakue u3 aTux MeTogonornn (TexHonornn, mogenemn) paspabotkm B TeOpun NPOEKTHOrO
MEHePKMEHTa ABNAOTCA rmbknmmn? OTBET 3anuimMTe B BUAE NocrenoBaTenbHOCTU Lndp
6e3 npobenos, Hanpumep «35».

1. BopgonagHas

2. KANBAN

3. Agile

4. Scrum

OtBeT: 234.

OrlMK-1 CnocobeH paspabaTbiBaTb cTpaTernto pasBUTUA MHEMOOPMALMOHHBIX TEXHOSOrmm
NHPaCTPYKTYpbl NPEANPUATUS U YNPaBnATb ee peanu3aumnen

Or1K-2 CnocobeH yunTbiBaTb KOHKPETHbBIE YCITOBUS BLINOSTHAEMbIX 3a4a4 U pa3pabaTbiBaTb
WHHOBALMOHHbIE peLUeHMs NpW ynpaBneHUM npoekTamm wu npoueccamm B cdepe
NHPOPMALNOHHO-KOMMYHUKALMOHHBIX TEXHOIOMNIA

OrlMK-4 CnocobeH ynpaBnsaTb B3aMMOAENCTBMEM C KNUEHTaMM M NapTHepamMu B npouecce
pelleHns 3agay npodeccnoHanbHOM AeATenbHOCTH

Bonpocbl ¢ BapuaHTaMy OTBETOB (3aKpbIThIE)

1. B 4em ocobeHHOCTb NpoekToB B cchepe UT?

a) BbICOKOPUCKOBbLIE;

0) npoJoMmKNTENbHBbIE NO BPEMEHN peanua3aumm;

B) HeonnavMBaemble;

r) c npuBnevyeHnem 60NbLLIOro KONMYecTBa CNeumnanmncToB.
OrtBer: a.

2. Kakylo mMopenb >XM3HEHHOrO UMKna npoekTa crnegyeT BblbupaTb COrnacHo Teopun
MPOEKTHOr0  MeHeKMeHTa, ecnM HeobXxoAMMO Ha KaxaoMm aTane  nonydaTb
paboToCNOCOOHLIN NPOAYKT?

a) WHKPEMEHTHYIO (MTepaTUBHYO) MoAenb,

6) BOAoONagHyt BO3BPATHYH MOAENb;

B) BOAOMNAAHYIO HEBO3BPATHYHO (KNaccMyeckyo) MOAENb;

r) nwoby moaens.

OrBerT: a.

3. Kakyto Mogenb J»KM3HEHHOrO LUMKNa MpoekTa COornacHo TeopuuM  MPOEKTHOro
MeHeKMeHTa creayeT BblOMpaTb B Cryvae, €Cn OCHOBHOM dyHKUMOHAaN npoaykTa
onpeneneH, Ho geTany peanusauuyM MoryT 3BOSNIOLMOHNUPOBATL C TEYEHNEM BPEMEHN?
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a) uTepaTUBHYH MoAenb;

0) BoAgonagHyk BO3BPATHYH MOAENb;
B) BOAOMNAAHYH HEBO3BPATHYK MOAENb;
r) noby Mmoaens.

OTBeT: a.

4. Kakyto Mogenb >KM3HEHHOro UMKna MpoekTa COrfacHO Teopuu  MPOEKTHOrO
MeHe)KMeHTa crnegyeT BblOMpaTh B criyvae, ecnv TpeboBaHns U cnocobbl X peanusaumm
npoekTa MakCMMaribHO YE€TKO onpeaeneHbl U NOHATHbI?

a) uTepaTUBHYH MoAEnb;

6) WHKPEMEHTHYO MOAEND;

B) BOAOMNAaAHYI0 BO3BPATHYK MOAENb;

r) BOAOMNAAHYH HEBO3BPATHYK MOAENb;

a) nwobyo moaens.

OTBeT: T.

5. Kakyto Mogenb XM3HEHHOrO UMKNa MpoekTa CorflacHO Teopum  MPOEKTHOro
MEHePKMEHTa crneayeT BblbupaTb Npu peanu3aumm Npoekta KoMaHgamu C HebonbLnm
ONbITOM, B YAaCTHOCTM peanuayoLmx y4ebHble npoekTbl?

a) uUTepaTUBHYH MOAEnb;

0) WHKPEMEHTHYI MOAENb;

B) BOAOMAAHYH BO3BPATHYHO MOAENb;

r) BOAOMAOHYK HEBO3BPATHYHO MOAErb;

a) nwobyo moaens.

OTBeT: T.

6. [Ona UT-npoekTa xapaKkTepHbl cregyoLwme rpynnbl PUCKOB:
a) BHELLUHME U BHYTPEHHWUE;

0) 6onbwne n ManeHbKne;

B) ynpaBnsemble N HeynpaBnsieMble;

r) BbISIBNIEHHbIE U HEBLISIBNEHHbLIE.

OtBeT: a.

7. BepHo nu yTBEpPXKOEHME U3 TEOPUM NPOEKTHOIrO MEHeKMeEHTa, YTo « N T-puck cessaH ¢
NPUMEHEHNEM MHMOPMALMOHHBIX TEXHOMOMMN U onpeaenseTcss Kak BEepOSTHOCTb Yrpos,
YSI3BUMOCTEN N HaHECEHWs Bpeaa»?

a) BEpPHO;

6) HeBepHoO.

OrtBer: a.

8. Kakoe, n3 nepeumncneHHoro Hmxke MO MOXHO ucnonb3oBaTb Ana ynpasnexHus UT-
npoekTamm?

a) MS Project;

6) Matlab;

B) Mathcad;

r) MS Office Word.

OrtBer: a.

9. Kakon TMn peanusaunmn npoekToB xapaktepeH ans NT-npoekTos:
a) uTepaTUBHbIN;

0) kackagHbIn;

B) MHKPEMEHTHbIN;
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r) nobon U3 NnepeyvncrneHHblX Bbille.
OTBeT: a.

10. BepHOo nu yTBepXaeHWe U3 Teopun MNPOEKTHOroO MeHemKMeHTa, 4To «KayectBo —
CTeneHb COOTBETCTBUSA XapakKTEpPUCTMK MpoekTa (NpoaykToB, Ycnyr) TtpeboBaHuAM,
onpeerieHHbIM B Havarne npoekra»?

a) BEpHO;

0) HeBepHO.

OrtBer: a.

11. MNpouecc nposepkn cobniogeHns TpeboBaHM K Ka4ecTBy U pe3ynbTaToB U3MEPEHUI B
npouecce KOHTpONs kKayecTBa Ana obecrneyeHns nNpUMEHEHUS COOTBETCTBYHOLLNX
CTaHOapTOB KayecTBa W OroBOpPEHHbIX TpeboBaHMM Ha aTane 3aBeplueHMsa MpoekTa
HasblBaeTcs....

a) obecneyeHne KayecTBa;

0) npuemo-caaToyHble paboThl;

B) MCNbITaHWe;

r) TeCcTUpoBaHME.

OrtBer: a.

BOI'IpOCbI C KpaTKNM TEKCTOBbIM OTBETOM (OTKprTbIe)

12. Kakue, U3 npmBeeHHbIX HUXe BUOOB JOKYMEHTOB, Ucnonb3ytoTes ana NT-npoektos?
1) nnaH-rpadgmk pa6oT;

2) nepenuvcka c NoapsiAYMKOM;

3) NpOTOKOMbI COBELLAHWIA;

4) exeHenenbHble, eXXekBapTarnbHble U roJ0Bble OTYETbI;

5) 3anpochbl Ha U3MeHeHMe cocTasa paboT Uy maTepuarnos.
OTBeT: 12345.

13. BcraBbTe nponyweHHoe cnoBo: «OcobeHHocTbio UT—NpoekToB ABNSeTCHA Hannive
... B NpOeKTe, KOTOpoe MHOrga kacaeTcs He TONbKO YCNOoBWUM peanu3auuu npoekta, HO U
caMoW Lenu npoekTa UM ee KayeCTBEeHHbIX XapakTepuctuk». OTBeT 3anuwumte pyccKuMu
BykBaMu B HWXKHEM perncTpe, B TOM Nagexe, Kak ero cnegyet o6aBuTb B TEKCT.

OTBeT: UaMeHeHun.

14. Kakown noaxopn B TEOPUMN NPOEKTHOrO MEHEAXXMEHTA MCMOonb3yeTcs ANns hopMUpoBaHUS
adpekTnBHbIX KOMaHA? OTBET 3anuUNTe PyCcCKMMU BykBaMyn B HUXKHEM pPErncTpe, B TOM
nagexe, kak ero cnegyet 4o6aBuTb B TEKCT.

OrtBeT: ponesomn.

Kputepum n wkanbl oueHMBaHuA 3agaHmm ®OC:
[nsa oueHnBaHMA BbINOMHEHMSA 3a4aHUI ucnonb3dyeTcs 6annbHas wkana:

1) 3aKpbiTble 3a4aHnNa (TECTOBbIE C BApMaHTaMu OTBETOB, CPEAHUN YPOBEHb CNOXHOCTK):

e 1 6ann — ykasaH BepHbI OTBET;

e (0 6annoB — ykasaH HEBEPHbIN OTBET (MOMHOCTbLIO UM YAaCTUYHO HEBEPHBIN).
2) OTKpPbITble 3aaHuNsA (TECTOBbIE C KPaTKUM TEKCTOBbIM OTBETOM, MOBbLILIEHHbIN YPOBEHb
CNOXHOCTH):

e 2 6anna — ykasaH BEPHbI OTBET;

e (0 6annoB — ykasaH HEBEPHbIN OTBET (MOSMHOCTbLIO UM YaCTUYHO HEBEPHBIN).
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3apaHua pasgena 20.3 pekOoMeHAYHTCA K MUCNONb30BaHMIO MNpU NpoBeAeHUU
ANarHoCTUYeCKUX paboT C uUeNnbio OLEeHKUW OCTaTOYHbIX pe3yrbTaToB OCBOEHMS
AaHHOW AUCLMNNUHBI (3HAaHMW, YMEHUUN, HaBbIKOB).

KpI/ITepVIVI OLUEeHKN OTBeTOB Ha BOMNPOChHI 3a4vyeTa

OueHKa «OTNMYHO» - CTYOEHT OEMOHCTpUpyeT rnybGokoe NOHMMaHWe TeMbl, yMeeT
pacnpoCcTpaHsATb BbITEKAKOLWMNE U3 TeOpUM BbIBOAbI AJIA aHanM3a npoekTa U pasfuyHbIX
CUTyauuii B ynpaBrieHnM NpOeKTOM.

OueHKa «XOpOoLLO» - CTYAEHT AEMOHCTPMPYET NOHUMAHME TEOPETUYECKUX MOSIOKEHWN
TeMbl M 6a30BbIX NOHATUIA, HO AONYyCcKAaeT HETOYHOCTU B OTBETAaX, UCMNbITbIBAET 3aTPYAHEHMS
B NMPYMEHEHMMN 3HAHWIA K aHann3y COCTOSIHMS NPOEKTa.

OueHka «yOoBNETBOPUTENBHO» - CTYAEHT OTBEYaeT He Ha BCe MNpPeAnoXeHHble
BOMPOCHLI, HO HE MeHee, YeM Ha MONIOBUHY W3 HUX; HE OEeMOHCTpMpyeT CcrnocobHOCTU
NPUMEHEHUS TEOPETUYECKMX 3HAHUI ANsi aHanM3a CUTyauuin B yripaBrieHUn NPOEKTOM.

OueHka  «HeydOBNETBOPUTENbHO» -  CTYAEHT AEeMOHCTPUPYET  HEMOHMMaHWe
TEOPEeTUYECKMX OCHOB 1 6a30BbIX MOHSATUI Kypca.

Bonpocebl k 3a4eTy MoryT ObiTb 3aMeHeHbI Ha TeCTOBOe 3agaHue. Mpu aTom Kputepum
OLIEHKM OTBETOB NPUMEHSAOTCSA cneayoLmne:

OLEeHKa «OTNNMYHO» - CTYAEHT Aan npasBuibHble OTBETbl HA 75 n Gonee % 3agaHun,
npeacrasui B NOSIHOM o6beMe 3agaHui NpoekT/pedepar;

OLEeHKa «XOpOoLWOo» - CTyAeHT Aan npaBunbHble oTBeTbl Ha 60-74 % 3agaHuni,
npegcrtaBun B NosiHoM obbeme 3agaHunin Npoekt/pedbepat nnu CTyaeHT Aan npaBulibHble
oTBeTbl Ha 75 n 6onee % 3agaHui, HO He MNpeacTaBun B MOMMHOM O6beme 3agaHun
npoekT/pedepar;

OLEeHKa «yOOBMeTBOPUTENbHO» - CTyAeHT Adan npasunbHble OTBeTbl Ha 50-59 %
3a4aHun MNn  CTyAEeHT Aan npaBuibHble OTBETbl HA 75 n 6onee % 3agaHun, HO He
npeacTtaBus B NOMIHOM o0beme 3agaHnin NpoekT/pedepar;

oLeHKa «HeyadoBNeTBOPUTENbHO» - CTYAEHT Aan npaBuibHble OTBETbI MEHee, YeM Ha
50 % 3apaHun.

Ha 3ayeTe ncnonb3yeTtcs LKana oLeHMBaHNA «3a4TEHO» N «HE 3a4YTEHOY.
«3ayTeHO» BbICTAaBNAETCSA Npu MTOroBou oueHke 3 n 6onee 6annos n nmeet
nocewaemocTb 3aHATUM bonee 75 %, npeactaBmn B NOSIHOM 00beme 3agaHnin
npoekTt/pedepar.

«He 3auTeHO» BbICTaBnseTCS NpPU UTOrOBOM OLEeHKe MeHee 3 GannoB w/unn nmeet
nocewaemMocTb 3aHATUN MeHee 75 % w/unu He npeacTaBun B NOMIHOM obbeme 3agaHui
npoekt/pedepar.



