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9.llenu n 3agaum y4eb6HOM AUCLUUNIINHBI

LleJ'IFIMVI OCBOEHUA yqe6H0|7| ONCLUNIMITUHBI ABINAKOTCA:

- NonyYeHne 3HaHu 06 akTyarbHbIX METOAAX ynpaBneHusi NpoekTamu;

- 06y4YeHne COBPEMEHHbLIM TEXHOMOMMSAM U MHCTPYMEHTaM NMPOEKTHOro YrpaBrneHus;

- pacluMpeHne 3HaHWI U KOMMNeTEeHUMI CTYAEHTOB Mo NpobnemaTtuke counanbHOro NoBeaeHus,
MbILUNEHUS pocTa, NMAepCcTBa, camMopasBUTUS, yrpaBrieHns pa3sutuemM KoMaHapl, GusHec-
MOOEenMpPOoBaHUS.

3agaun y4yebHOM aNCLUNIINHGI:
- N3y4eHmne aKkTyarbHbIX METOL0B U MHCTPYMEHTOB NPOEKTHOIO NOAX0Aa: ynpaBneHme
MHOroKaHanbHOCTbLI, MHTerpauns B busHec-cpeay, busHec-moaennpoBaHue;

- NpMBUTUE HaBbIKOB paboTbl C MPOAYKTOM NPOEKTa, UCNOSb30BaHMSA MOKOro MHCTpyMeHTapus,
rmbpunaHbIX MOAenen MoHeTU3aLUUN NpoekTa.
- YCBOEHME 06y4vaoLLMMNCS Pa3IIMYHbBIX TEXHOOMIN yNpaBneHns npoekTamu.

10. MecTo yyebHOM AncuunnuHbl B cTpykType OOIN: ob6a3aTenbHas 4acTb

11. MnaHupyemble pe3ynbTaTbl OOy4YeHMA Mo AucuunnuMHe/Moaynio (3HaHUA, YMeHus,
HaBbIKW), COOTHECEHHbIE C NnaHMpyeMbiMU pe3yrbTaTamMuM OCBOEHUs o6pa3oBaTeribHOW
nporpamMmbl (KOMNETEHLUUAMN) U MHAUKATOPaMM UX AOCTUXKEHUA:

Kopn HaseaHue Koa(bl) MugukaTop(bl) MnaHnpyemble pesynbTaTbl 00y4eHUus
KOMMEeTEHL MU
YK-2 | CnocobeH YK-2.1 | ®opmynupyeT 3HaTb:
ynpaBnsiTb KOHKPETHY!0, - 3Tanbl >KM3HEHHOTO LiMKINa NPOEKTa;
NMPOEKTOM Ha Bcex cneundunyHyto, - TpeboBaHWsi K MNOCTaHOBKE LenM K 3ajad,
aTanax ero N3Mep1Myto BO obracTu 3HaHWiA NpoekTa.
XKM3HEHHOTO LMKna BpeMeHu 1
NPOCTPaHCTBE Uerb, | YMeTb:
a Takke - paspabaTbiBaTb MPOEKT C Y4eTOM aHanu3a
onpegenset anbTepHaTMBHbLIX BapuaHTOB €ro peanusauum.
OOPOXHYIO KapTy
OBWKEHNS K Lienu, Bnagetsb:
ncxogs u3 - MeToguKamMu pas3paboTkM U ynpaBneHus
nMetLLMXCs npoekTamu.
pecypcoB 1
orpaHuyeHumn
YK-2.2 CocraBngert 3HaTb:
nepapxu4eckyto - OCHOBbI NMPOEKTMPOBaHWS,
CTPYKTYpY pabor, - MIPUHLMNbI 4EKOMMO3ULINN.
pacnpegenser no
3agadvyam YMmeTb:
hMHaHCOBbLIE U - paspabaTtbiBaTb nNnaH  rpynnoBbIX U
TPyOOBbIE pecypcChbl, | OpraHM3auMOHHbIX KOMMYHMKaLMIA npu
ncnonbayet MOATrOTOBKE M BhINOSIHEHUM NPOEKTA.
aktyansHoe N0
BnapeTtb:
- MeTodaMu OLeHKM NoTpebHOCTU B pecypcax U
3P PEKTUBHOCTN NPOEKTA.
YK-2.3 lMpoektupyet cmeTy | 3HaThb:

n BIODKET NPOEKTa,
onpegensaeT TUn
OusHec-moaenu
npoekTa,
ucnonbayet
rmbpuaHbie Moaenmu
MOHeTn3auunm

- OCHOBbI BHOIKETUPOBAHMSA U hopMbl OroaXKeTa,
- KntoyeBble BusHec-moaenu,
- CNOCO6bI MOHETM3aUUN NPOeKTa.

YmeTb:
- paccunTblBaTb CMETHYK CTOMMOCTb paboT
NPoeKTa;




npoekKkTa, oueHnBaeT

- oueHuBaTb a(pPEKTMBHOCTb NPoeKTa.

TexXHonornn ang
peanusaunn 3agad c
N3MEHALWNMNCA BO

XM3HEeCNoCcoBbHOCTb
N apheKTMBHOCTb Bnagetb:
pes3ynbTaToB - METOAAaMU OLIEHKM CTOMMOCTW NPOEKTa,
npoekTa - COBPEMEHHbLIMWU MOAENSAMN MOHETU3aL MK
YK-2.4 CocraBngert 3HaThb:
mMaTpuLy - coaepxaHue nnaHa yrnpasneHus
OTBETCTBEHHOCTH, KOMMYHUMKaLUAMMU.
mMaTpuuy
KOMMYHUVKaLWIA YwmeTb:
npoekTa, -paspabaTtbiBaTb  MNNaHbl  KOMMyHMKauuMi B
pacnucaHue npoekTe.
npoekTa - CTPYKTYpPMpPOBaTb MaTpuLly OTBETCTBEHHOCTH.
Bnapgetb:
- TEXHOMOMMAMM KOMMYHULIMPOBAHNS;
- HaBbIKaMV NMAHMPOBAHMSA KOMMYHUKaLWN;
- HaBbIKaMV ANarHOCTMPOBAHWS KOH(PMNKTOB;
- HaBblKaMn pa3speLLeHnst KOHMKTOB.
YK-2.5 Wcnonbayet rmbkue | 3HaTb:

- NpyHUMNBLlI TMBKOM pa3paboTkM MPOrpaMMHOro
obecneyeHus Ang ynpaBrneHus NpoekTamu.

BpEMEHMN YMmeTb:
napameTpamu - aHanuampoBaTb coumanbHo-3HaYUMbIe
npobnembl U NPOLIECCHI, CYLIECTBEHHbIE AN
NpoeKTa;
- dopmMmupoBatb NPOEKTHbIE KOMaHapl,
paboTaTtb B KONMEKTUBE.
Bnapetb:
- HaBblKaMu Npe3eHTaLMmn NpoekTa.
12. O6beM gcumunnuHbl B 3a4eTHbIX eguHulax/yac — 2/72.
Pdopma NpoOMEXYTOHYHOMN aTTeCTaLMU: 3a4ET C OLIEHKON.
13. TpypoemMkocTb No Buagam y4yebHomn paboTbl
TpynoemMKocTb
Bug yuebHoin paborbl Mo cemecTpam
Bcero
cemecTtp 3
AyanTOpHbIE 3aHATUSA 28 28
Jlekuun 14 14
B TOM YuUcne: MpakTnyeckme 14 14
JlabopaTopHble 0 0
CamocTosiTensHas pabota 44 44
B TOM 4mncne: Kypcosas paboTa (npoekT) 0 0
dopma NpoMeXyTO4YHON aTTecTaLmm 0 0
3a4eT C OLleHKOoW
WToro: 72 72
13.1. CogepxaHMe QUCLUMNIUHDI
n/n Peannsauus
pasgena
HaumeHoBaHuve pasgena ONCUMNIWHBI C
CopaepxaHve pasgena gUCLMNInHbI
ANCLUMNITUHBI NMOMOLLbHO
OHNawH-Kypca,
OYMK *
1. Jlekuum




1.1 AkTyarnbHble Npobnemsbl M3meHunBoCTb cpeabl. [natopmeHHble Moaenu
COBPEMEHHOI0 peLleHus, opraHusauus goctyna. [Npoueccobl
NPOEKTMPOBaHNS avcpanumn. XXM3HEHHbIN LUMKIT COBPEMEHHOIO NpOoeKTa.

AKTyanbHble KEWChbl.

1.2 YHuBepcanbHbIN anroputm KritoueBble acnekTbl NpoekTUpoBaHus. VHCTPYMEHTbI

yrpaBneHns NpoeKkToMm uenenonaraHus. Anroputm ynpaeneHusi. BeTerneHue
MEeTOJ0B ynpaBrieHus NpoekTamn. AKTyanbHble KENCHI.

1.3 CTpyKTypu3saLmsa npoekTa. Cnocobbl  cTpykTypusaumm npoekta. [lnan YT,
KrntoyeBble MHCTPYMEHTbI OOpOXHas KapTa, BbISABNEHUS KOHTPOMbHbIX TOYEK.
NPOEKTUPOBaHMUS CeTteBoe nnaHnpoBaHue. AKTyarnbHble KENChI.

1.4 WHTerpauuna npoekta B Bugbl 1 cnocobbl  MHTErpauuu, KOHKYpPEeHTHOe
OusHec-cpegy nosegeHve. Beilbop mogenv nHrerpauum

15 KnioueBble METPUKM BopoHka npoekta. BusHec-mogenvpoBaHne. Mogenu
npoekTa. MOHeTUu3aummn. APPeKTbl 1 UHANKATOPbI YCMELIHOCTY

peanu3aumn npoekta. OddEeKTUBHOCTE peanu3aunm
npoekTa. KOHMT-3KOHOMWKA NpPOeKTa.

1.6 YnpasneHue MHCTpYMEHTBI Customer Development B
XXM3HECNOCOBHOCTBLIO U npoektMpoBaHun. Kapta nyTewectBuiA  KNueHTa,
OMHUKaHanbHOCTb An3anH-mbiwneHne.MVP-npoekta. Bbibop BHeLWHUX
COBPEMEHHOrO NpoekKTa KaHanoB. AKTyarnbHble KEWCHI.

1.7 MpegcTtasnenne npoekta B | CTpykTypusaums " npeseHTauuns npoekTa.
mogenun Kaxebl LleHHOCTHOE npeanoXeHue, KhYeBble MapTHEPHI,

cnocobbl  B3aMMOOENCTBMS, [AOXOAbl W pacxopbl
npoekTa.

1.8 'Mbkne TexHonormm Agile-manndpect 2.1, Scrum, OKR, Canban,
yrnpasneHnsi MPOeKToM reviMmdunkaumns, xonakpaTus.

2. NpakTn4yeckme 3aHATUA

21 AkTyanbHble npobnemsl MnaTtdopmeHHble pelenus. Npumepsl gucpanumu.
COBPEMEHHOro AKTyanbHble KeWchbl.

NPOEKTMPOBAHNS

2.2 YHuBepcanbHbii anroputM | lMpMMeHeHMe pasHbiX Mpouedyp  uenenonaraHus.
ynpaBreHnsi NPOeKTOM Beibop npoekta. OnucaHwe anropuTma MpoekTa B

scrumblr..ru

2.3 CTpyKkTypusaLmsa npoekTa. CoctaBneHve WCP, wmaTpuubl KOMMYyHMKauum W
KnioueBble MHCTPYMEHTHI maTpuubl oTBeTcTBeHHOCTM B MIRO, pacnpegeneHve
NPOEKTMPOBAHNS nofiHoMo4u1i B komaHge. MpeseHTauus.

2.4 WHTerpauust npoexrta B Beibop mogenu nHTerpauumn, o6ocHoBaHWe, AOPOXKHas
busHec-cpegy KapTa MHTerpauumn.

25 KrntoueBble MeTpukm CocTtaBneHve BOpPOHKM npoekTta. Bbibop ©OunsHec-
npoekTa. mModenupoBaHme W Moaenu MoHeTu3auumn. Pacuyet

FOHUT-3KOHOMMKWN NPOEKTa.

2.6 YnpasneHve KomaHgHble npeseHTaumu 060CHOBaHVS
XM3HECMOCOBHOCTBLIO U XM3HECNOCOBHOCTN  npoekTa C WHCTpyMeHTamu
OMHWKaHanNbHOCTb Customer Development. 3awwuta MVP npoekTa.
COBPEMEHHOro NnpoeKkTa AKTyarbHble KEWUCHI.

2.7 Mpencraenenue npoekta B | MNpeseHTaums npoekrta B mMoaenu KaHBbl.
mMogenu KaHBbl O6GoCHOBaHME LLEHHOCTHOIO NPEAOXEHUs, KIYeBbIX

napTHEPOB, PACXOL0B M LOX0O0B NPOEKTA.

2.8 'Mbkmne TexHonormm Bo3MOXHOCTM NpPUMEHEHUsT TUOKMX TEXHOMNOrMn B
ynpaBeHnsi NPOEKTOM peanu3aumm KOHKPETHOrO NPOEKTA.

13.2. Tembl (pasaenbl) AUCUUNIIUHBI U BUAbI 3aHATUN

Buapbl 3aHATUIN (KONMYECTBO YacoB)
Ne HavmeHoBaHue Tembl
CamocTosTenbHas
n/n (pasgena) gucumnnuHel | Jlekumu MpakTuyeckme | JlabopatopHble pa6ota Bcero
AKTyanbHble Npobnemsl
1 | coBpemeHHoro 2 6 9
NPOEKTUPOBaHUS
YHuBepcasnbHbIn
2 | anropuTt™ ynpassieHus 2 2 6 9
NPOEKTOM
3 | CTpykTypusaumsi npoekTa. 2 2 6 9




KrtoueBble MHCTPYMEHTbI
NPOEeKTUPOBaHUS

WHTerpauusi npoekTa B
OusHec-cpeny

KnioueBble MeTpuKK
npoekTa.

YnpaBsneHue
»KM3HECNOCOOHOCThLIO U
OMHMKaHanbHOCTb
COBPEMEHHOr0 NpoekTa

MpencraBsneHne NpoekTta
B Moaenu KaHBsbl

Mbkne TexHonormm
8 2 5 9
yNpaBreHUs NPOEKTOM

NToro: 14 14 44 72

14. MeToan4eckune ykasaH1Ma Ansa odyvarowmxcsa no 0CBOEHUIO AUCLUMNIIUHDbI
Mcnonb3oBaHMe KOHCMEKTOB NEKUWUA, pasgaTtoyHOro martepuana, pabota ¢ nutepaTypon, ykasaHHOW B
nyHkte 15, camMOCTOATENbHLIA MOUCK AOMOSIHUTENBHON WHGOPMauMM Mo TeMam AUCUMNNUHGI,
NnoAroToBKa AOKMAA0B, BbICTYNNEHUA, MPOEKTOB NO YKa3aHHbIM TEMaM, Onpoc NO OCHOBHbIM TEMaM.

15. lMepeyeHb OCHOBHOW WU [OOMNOJIHUTENILHOW nUTEpaTypbl, PECYpPCOB WHTEpPHeET,
Heob6XoAUMbIX ANsi OCBOEHUSI AUCLUMNIIUHbI

a) OCHOBHas nuTeparypa:

Ne n/n McTOYHMK

NesyuwkuHa C.B. Ynpasnenue npoektamu / C.B. JleBywkuHa; ®egepansHoe rocyaapcTseHHoe GrogxeTHoe
obpasoBaTenbHoe  yupexaeHue  BbiCliero  npodpeccnoHanbHoro  obpasoBaHus  CTaBpOMOMbCKUA

L rocyaapCTBEHHbIA arpapHbin yHuBepcuteT. - CtaBpononb: CTaBpononbCKMN rocyfapCTBEHHBIA arpapHbIv
yHuBepcuteT, 2017. - 204 c. - URL:http://biblioclub.ru/index.php?page=book&id=484988
YnpasneHue npoektamu / IN.C. 3eneHckuin, T.C. 3umHsikoea, .M. MNMonoakko u ap.; ote. Pea. I'.U.

5 Monoabko; MnHuctepctBo obpasoBaHusi u Hayku Poccuiickon ®enepaummn, Cnbupckon deaepanbHbii

yHuBepcuteT. - KpacHosipck: CPY, 2017. - 132 c. —
URL:http://biblioclub.ru/index.php?page=book&id=497741

6) fononHuUTenNbHasa nNuTeparypa:

Ne n/n MICTOYHNMK

3 CasepneHng [x. Scrum PeBonouuoHHbIN meTof ynpasneHus npoektamu/ Ox.CasepneHg — MNep.c aHrn.—
M.: MU®, 2016. — 312 c.

Oemapko T.Deadline. PomaH 06 ynpaeneHun npoektamu / T.[lemapko — Nep. ¢ aHrn. — M.: MU®, 2015. —
412 c.

4

B) MH(pOpPMALIMOHHbIE SNEKTPOHHO-06pa3oBaTenbHble pecypchl (orunaneHble pecypebl MHTEPHET)*:
Ne n/n Pecypc

5 O6pasoBaTenbHbIi nopTan «ONeKTPoHHbIN yHuBepcuTeT BIY». — URL: https://edu.vsu.ru/

6 OcHoBbl ynpasneHust npoektamu. — URL: http://www.spiderproject.ru

7 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

8 Accoumnaums ynpaenenus npoektamm « COBHET». — URL: http://www.sovnet.ru

9 PM Expert. — URL: http://www.pmexpert.ru

19 LleHTp pasBuTus KOMNeTeHumn B ynpaeneHum npoektamu. — URL: http://pm.hse.ru/research
11 PB.PY. — URL: http://rb.ru

12 vc.ru .— URL: http://vc.ru

13 CekpeT coupmbl .— URL: http://secretmag.ru

16. NMepeyeHb y4e6HO-MeTOAMYECKOrO 06GecneyeHUs Ans caMoCToATeNIbHOW pa6oThl

Ne n/n NcTouvHUK
Ps6oe B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:
1 KopnopatusHas cuctema ynpasrneHve npoekTamm. -
(http://www.microsoftproject.ru/articles.phtml?aid=40).



http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/

17. OOGpasoBaTtefibHble TEXHOJNIOTUWU, UCNONib3yeMble TMNpu peanu3auum y4yebHOM
OUCUMNINUHBLI, BKIMOYaA [OUCTaHUMOHHbIe obpa3oBaTesnibHble TexHonorum (OOT),

3NneKTpoHHoe obyyeHue (30), cmewaHHoe o6y4yeHue):
obopynoBaHue, npeaocTaBnsiollee TEXHUYEeCKMe BO3MOXHOCTU AN MPOCMOTPa KOMMbIOTEPHbIX Mpe3eHTauun.
Mporpamma kypca peanmsyeTcs C NpUMEHEHUEM ANCTAHLMOHHBIX TEXHOOMN.

18. MaTtepuanbHO-TEXHUYECKOe obecneyeHne AUCLMMIUHDBI: y4ebHas ayantopusi, TMNoBoe
obopygosaHue y4ebHon ayautopmm

19. OueHo4HbIe cpeacTBa ANs NPoBeAeHUA TeKyLen U NPOMEXYTOYHOM aTTecTauum

MopsiAoK OLEeHKM 0CBOEHMS obyyatrowmnmmncs y4ebHoro Matepumarna onpeaenseTcs
coaepkaHMeM crieayoLmx pasaenos ANCUUNINHDI:

HanmeHoBaHve WHamnkaTop(bl)
rll\;gn pasfena AMCLMNINHbI KO“&';?;?H [OCTVKEHMS OueHoHbie cpencTaa
(mopyns) 4 KoMneTeHUun

AkTyanbHble npobnemsl

1. | coBpeMeHHOoro YK-2 YK-2.1 YCTHBIN onpoc
NPOEKTMPOBaHNS
YHuBepcanbHbIn

2. | anropuTtm ynpasneHus YK-2 YK-2.2 KoHTponbHasa pabota
NPOEKTOM
CTpykTypm3saums
npoekta. Kniovesble :

3. MHCTPYMEHTbI YK-2 YK-2.2 KoHTponbHas pabota
NPOEKTMPOBaHNS
WHTerpauns npoekta B

4, 6u3HeC-cpery YK-2 YK-2.3 KoHTponbHasa pabota
KrnioyeBble MeTpukn

5 npoexTa. YK-2 YK-2.3 KoHTponbHas paboTta
YnpasneHue
XM3HECMOCOBHOCTBLIO U -

6. OMHUKAHANBHOGCTb YK-2 YK-2.4 YCTHBIN onpoc
COBPEMEHHOr0 NpoekTa
MpencrasneHne

7. | npoekta B Mmoaenu YK-2 YK-2.4 KoHTponbHas paboTta
KaHBbl
'Mbkne TexHomnormm o

8. ynpaBrieHNsi NPOEKTOM YK-2 YK-2.5 YCTHBIM Onpoc

lMpomexyToyHasa aTTecTaums lMepeyveHb BONpocoB
dhopma KOHTPOIS — 3a4eT C OLIEHKOW MpakTnyeckoe 3afaHwne

20 TunoBble OLEHOYHbIe cpeAcTBa UM MeToAMYECKMe MaTepuanbl, onpeaensmowme
npoueaypbl oLueHUBaHUSA

20.1 TeKywmin KOHTPONb yCNeBaemMoCTH

KoHTporb ycneBaemocTy Mo AUCLMMNIIVHE OCYLLECTBAETCH C MOMOLLIbIO CrieayoLLMX OLLEHOYHbIX
cpencTs:

20.1.1 KonTponbHas pabota

MpakTnyeckoe 3agaHme Ne1
Bbeibpate npoekt. OnucaTtb uenb npoekta no metoanke SMART. Pacnucatb BblGpaHHbIN
NPOEKT No yHMBepcanbHoMy anroputmy B nporpamme SCRUMBLR.ru



MpakTnyeckoe 3agaHne Ne2.

B nporpamme MIRO nogpobHO cTpykTypupoBaTb npoekT, cocTtasus: WCP, guarpammy
[aHTa, pacnucaHue npoekTa, MaTpuuy OTBETCTBEHHOCTU (C poTorpadmsamMm y4acTHUKOB) U
MaTpuLy KOMMYHUKaLNRA.

MMpakTnyeckoe 3agaHue Ne3.
MpeacTaBnTb Npe3eHTaumo ¢ NogPO6HbBIM ONMCaHNEM MHTErpauumn NnpoekTa B busHec-cpeay
Ha ocHoBaHun SWOTwun PEST aHanusa.

MpakTnyeckoe 3agaHue Ne4.
Bboibpate n obocHoBaTb 5-7 KknOYEBbIX METPUK MNpoekTa, paccumtatb HOHUT-9KOHOMUKY
npoekTa.

lMpakTnyeckoe 3agaHue Neb.
MpenctaBuTb NOAPOOHYD NpeseHTaumio npoekta B mMogenu KaHebl. ApryMeHTUpPOBaHHO, C
noapo6HbIMKU BbiKNnagkaMm o6oCcHOBaTh Kaxabii NyHKT moaenu KAHBbDI

Kputepum oueHnBaHus:

- OLleHKa «3a4TeHO» (BbICOKMI YPOBEHb) BbiCTaBNAeTCs obyyatoemycs, ecnv Bce 3afgaHus
BbINOJSIHEHbI B CPOK, OOyYalLMNCA YBEPEHHO OTBeYaeT Ha [AOMOSfHUTErNbHbIE BOMPOCHI,
cBOOOOHO OpMEeHTUpyeTCHa B MaTepuarne;

- OUEHKa «He 3a4yTeHo» (HW3KMM YPOBEHb), €CNU 3afaHuUs He BbINOSIHEHbI B CPOK,
oOyvarowmincs He BrnageeT matepuarnom.

20.1.2 MNepeyeHb BONPOCOB Afisi onpoca

. UTto Takoe ancpanumsa? KakoBbl CyLLHOCTHbIE NPU3HaKU gucpanuumn?

. OBbsACHUTE CyTb TEPMUHA «MNATPOPMEHHbIE PELLUEHNSA» ?

. Mepeuncnute NHCTpYMEHTLI LienenonaraHns?

. OnuwnTe yHMBEepcanbHbIn anropuTMm yrnpasneHns npoekTamm?

. OnuwunTe KnYeBble MHCTPYMEHTbI KaXkgoro atana yHMBepcarnbHOro anroputma?

. HazoBuTe MHCTPYMEHTLI CTPYKTYpU3aumm npoekra?

. OnuwKnTe BMOMNEHTHYIO CTpaTernio NPOeKTUPOBaHUA?

. ONUwIMTE KOMMYTaHTHYIO CTpaTErnio NPOEKTUPOBAHNS?

9.4T10 Takoe ayTcopcuHroBasi HTerpauunsa B busHec-cpeny?

10.4Y10 Takoe BupTyanbHas nHTerpauus B bmusHec-cpeny?

11.470 Takoe oMHMKaHanbHOCTb NpoekTa? MNpuBeanTe akTyanbHble NPUMepHI
OMHMKaHasNbHOCTH.

12.Ha3oBuMTE BO3MOXHbIE CTPATEMNMN BHELUHNX KOMMYHUKaLNA COBPEMEHHOMO NpoekTa?

13.060CcHynTE NpenmyLLecTBa U HegocTaTku GusHec-moaenu «MapkeTnnency»

14.060CHy1TEe npenmyLLecTBa U HegocTaTku BusHec-moaenun «Kynu-npogam»

15.0nmwnTe UuKn NpoBEPKN XKN3HECNOCOBHOCTM NpoekTa?

16.4710 Takoe CUSTOMER DEVELOPMENT?

17.4Y710 Takoe MVP npoekTta?

18. Kak cTpouTca kapTa nyTewecTBum KnmeHTa?

19. YT0o TaKkoe IOHUT-9KOHOMUKA NpoeKTa?

20. YTo BnMsieT Ha nokasatenb LTV npoekta?

21.Kakne mogenn MoHeTu3auumn NnpoekTa akTyasbHbl B HACTOALLMA MOMEHT?

22. KakoBa kntoyeBas popmyna ansa onpeneneHuns LeHHOCTHOMO NpeanoXeHns npoekta?

23. Yto paet npoekty npumeHeHne mogenv KaHebl?

24.B yeM KknoyeBas pasHuLa Mexay ntepaTuBHbIM 1 BOAONaAHbIM NOAXOA0M?

25. KakoBbl oTnnymntenbHble npusHakm SCRUM-meTogonornmn?

26.Kakne cnocobbl reimmndmkaLnm npoekToB Bbl MOXETE Ha3BaTb?
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27.4710 Takoe xonakpaTna?
28.4YT10 Takoe cnupanbHas AnHaMmuka npoekra?

Kputepum oueHku:

OTnNUYHO — [EeMOHCTPUPYET BbLICOKUW YPOBEHb 3HaHWN TeOpPEeTUKO-MEeTOAONOrM4Yecknx
OCHOB ynpaBsfeHUss NpoeKkTaMmn, ymeeT aHanusanpoBaTb MpakTU4ecKkue cuTyauun, oueHuBaeT
pasHble TOYKM 3peHuMss no npobnemam AuCUMNAMHBI, Ku3naraet CoO6CTBEHHOE MHEHME,
dhopmynupyeT rpamoTHble U 06OCHOBaHHbIE peKOMeHaaLNN.

XOpowo — AeMOHCTpUpyeT OOCTaTOYHbIA YPOBEHb 3HAHUM TEOPETUMKO-MEeTOA0STIOrMYeCKUxX
OCHOB YnpaBneHusa npoekTamu, ymeeT aHanusanpoBaTb MpakTU4eckue cutyauuun, uanaraer
cobcTBEHHOE MHEHME, OPMYNUPYET peKoMeHaaumnn.

YOoBneTBOPUTENBHO —  AEMOHCTPUPYET cnabbli  ypOBEHb  3HAHMW  TEOPETUKO-
MeTOJOSIOTMYECKUX  OCHOB  yrnpaBreHWd rpoekTamu, MfoXo yMeeT aHanuaumpoBaTb
npakTuyeckne cutyauuun, ¢ TPyAOM umsnaraetT cobCTBEHHOE MHEHWe W Mroxo copmMmynupyet
pekomMeHaauum

HeynooBneTBOpuUTENbHO — OTCYTCTBME 3HAHUN TEOPETUKO-METOAO0SNOMMYECKUX OCHOB
ynpaBneHus NpoekTaMmn, HeCnoCOBHOCTb aHanNM3MpoBaTh NpakTU4Yeckue cuTyaumn, oueHnBaTb
pasHble TOYKM 3peHus no npobremMam AUCUMNNMHBI, n3narate cCO6CTBEHHOE MHeHWe, JaBaTb
pekomMeHaaumm.

20.2 NMpomexyToyHana aTrecTauus

I'Ipome>KyT0l-|Ha$| arrecraumda no gucumniimHe ocywecTeiideTcda ¢ NoOMoLbiO CrieAyrLnx
OLEHOYHbIX CpeacTB.

20.2.1 MNepeyeHb BONPOCOB K 3a4€Ty C OLIEHKOM:

AkKTyanbHble NpobaeMbl NPOEKTHOIO ynpasneHns
KpuTtepui ycnexa npoekrta

OueHka ahbheKTMBHOCTM NpoeKTa

MHCTpYyMeHTbI LenenonaraHus B ynpasneHnun npoekramm
YHunBepcarbHbIA anroputMm ynpasneHust NpoekTamm
MpUHUUNBLI NPOEKTHON LEKOMMNO3UL MK

MHCTpYMEHTbI NPOEKTHOW CTPYKTypu3aumm
AKTyarnbHble MOOENN BHELLUHUX KOMMYHUKaLMn
MHorokaHanbHOCTb 1 OMHUKaHaIIbHOCTb B NpoOeKTax
10 YnpasneHune Xn3HecnoCoBHOCTbIO NPOeKTa.

11. AnropuT™m NOCTPOEHUS KapTbl NyTeLlecTBUM KIMeHTa
12. MeToaunka An3amH-MbILLUNIEHNSA

13. MVP npoekra

14.TlpymeHeHne metoga JTBD B npoekTupoBaHuu.
15.Knto4eBble METPUKKU NpoeKTa

16. FOHUT-3KOHOMMKA NpoeKTa

17. busHec-moaenu npoekTa. AKTyarnbHble KENCHI.

18. Mogenu moHeTusaumm npoekta. AKTyasibHble KEUCHI.
19. Heknaccuyeckmne metoabl OBU3HeC-nNnaHMpoBaHuSI.
20. Mogenb KaHBbl NpoekTa Ha KOHKPETHOM npumepe
21.Cnocobbl nony4yeHns n o6paboTkn obpaTHOM CBSA3M NO NPOAYKTY NPOEKTA.
22.'enmndpukaumna npoekra. AKTyasibHble NpUMepsl.
23.Agile: kno4eBble NPUHUMMBI.

24.OKR: kfto4eBble NPUHLUNUMBLI U UHCTPYMEHTHI
25.SCRUM
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20.2.2 MNepeyeHb NpakTUYeCKUX 3afaHUM K 3a4eTy C OLIEHKOM:

1. Ha npumepe KOHKpeTHOro npoekTta onucatb uernb no metogmke SMART, oueHnTb

KOHKYPEHTOCMNOCOGHOCTb NPOEKTa.

2. CTpyKTypupoBaTb NPOEKT, COCTABMB MepapXmMyecKyro CTPYKTypy paboT, anarpammy

MaHTa, pacnncaHne npoekKTa.

3. CprKTprpOBaTb NpoOeKT, COCTaBMB MaTpuly OTBETCTBEHHOCTU N MaTpuUuy

KOMMYHUKaLINNA.

4.MoAaroToBUTb ONMCaHWE MHTErpauun npoekta B busHec-cpeay Ha ocHoBaHum SWOTH

PEST aHanu3sa.

5. Ha npumepe KOHKpeTHOro npoekTa BbibpaTb 1 060CHOBATb 5-7 KIOYEBbLIX METPUK
npoekTa, paccuntatb KOHUT-akOHOMMKKY NpoekTa. ObocHoBaTb LTV npoaykTa npoekTa.

6. NpeanoxunTtb 3 BapmaHTta MVP npoekTta, 060CHOBaTb KpUTEPUN NPOBEPKN MPOEKTA HA

»KM3HECMNOCOOHOCTb.

7. npe,EI,J'IO)KVITb BapnaHTbl BHELLHNX KaHalmloB KOMMYHUWKaUn U BO3MOXHOCTU

OMHUMKaHalribHOCTU MpoOeKTa.

TpeboBaHWs K BbINOMHEHWUIO 3a4aHUN, LWKanbl U KPUTEPUN OLIEHMBAHMS

[nsi oueHnBaHUS pe3ynbTaToB 00y4YeHUs Ha 3a4eTe NUCMONb3YTCS CreayoLwmne nokasarTenu:
1) 3HaHMe TeOPETMKO-METOA0NOMMYECKMX OCHOB YNpaBreHus NpoekTamu;

2) YMEeHUe aHalnn3npoBaTb NpakTn4eckne CUTyaunu;

3) NpMMeHsTb TeopeTUYECKEe 3HAHWUS A1 PeLUeHNst NpakTUYecknx 3ajav;

4) ymeHue genaTb BbIBOAbI 1 0600LLeHMS.

D,J'IFI oueHnBaHuA pe3yrbTaTtoB 06y‘-IeHI/1$I Ha 3a4yeTe ucnosibdyetcd — OTJIMYHO, XOPOLUO,

YLAOBNETBOPUTENbHO, HEYAOBNETBOPUTENBHO

CooTHOLLIEHNe NnokasaTenemn, KpUTePUEB U1 LUKasbl OLLEHUBaHWUS Pe3ynbTaToB 00yYeHus:

nanaratb CO6CTBEHHOE MHEHWE, faBaTb PeKoMeHJaLuu.

YpoBeHb
KpuTepun oueHBaHNSA KOMMNETEHLNIA CmoggCMfV?BaH LLikana oueHoK
KOMMNEeTeHUNN
3HaHve TeopeTMKO-MeTOA0NOMMYECKNX OCHOB YNPaBeHNst NPoeKkTamu,
yMeHue aHanuanpoBaTb NpakTU4eckMe cuTyauuu, oueHuBaTb pasHble Bbicokuii OTAMHO (3auTeHo)
TOYKM 3peHuss no npobnemam AUCUMMMHBI, M3naratb COBCTBEHHOE YPOBEHb
MHEHWe, JaBaTb peKkoMeHAauuu.
[JeMoHCTpupyeT  yBEepeHHbIi  YpOBEHb  3HaHWA  TEOPETMKO-
MEeTOAOMNOMMYECKMX  OCHOB  yMpaBfieHus  MpoekTtamu,  ymeer CpenHuin XopoLLo (3a4TeHo)
aHanusvMpoBaTb MpakTUYeckMe CuTyauuun, u3naraet cobCcTBeHHoe YpPOBEHb
MHeHue, (bopmynupyeT pekoMeHgauun.
JdemoHcTpupyet cnabbin YPOBEHb 3HaHUN TEOPETUKO-
MEeTOAOMNOMYECKMX OCHOB YNPaBrieHUss MpoeKkTamu, Mroxo ymeet CpenHuin YpoBneTBopuTensbHO
aHanusmpoBaTb NpakTUyeckue cuTyauun, C Tpyaom wusnaraet YpPOBEHb (3a4TeHo)
CODCTBEHHOE MHEHME 1 NN0X0 POPMYNUPYET pekoMeHgaunm
OTcyTCcTBME 3HAHMIN TEOPETUKO-METOAONOMMYECKNX OCHOB YNpPaBeHns
npoeKkTaMmm, HeCNnoCOBOHOCTb aHanNM3MpoBaThb NPaKTUYECcKne cuTyaumu, Hunakmn He 3a4TeHo
oLeHuBaTb pasHble TOYKM 3peHuss no npobrnemam AVMCLUMANHBI, YypOBEHb




