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PABOYAS MPOrPAMMA YYEBEHOW ONCLMMIUHBI

51.0.04 MNMpOEKTHbIA MEHEKMEHT

1. Kog ¥ HaumeHoBaHMe HanpaBneHus nogrotoBku: 38.04.01 DkoHOMUKKA

2. Mpochunb NnoaAroToBKK: Y4YeT, aHanms3 n KOHTPOSb B 34paBOOXpaHEHUN; YYeT, aHanms n
ayauT; PMHAHCOBbLIN aHaNUTUK: MHBECTULMU, KPeAUTOCMOCOBHOCTb, PUCKN
3. KBanudumkaumsa BbINyCKHUKA: Marnctp

4. dopma obyyeHUA: 3a04Has

5. Kacbegpa, oTBevawLasn 3a peanmsauuio QUCUMNNNHLI: Kadeagpa SKOHOMUKK U
ynpaBneHus opraHmM3aumsamm

6. CocTtaBuTenu nporpamMmmsbli: 4.3.H., npo. Monukosa MannHa BuktopoBHa
7. PexomeHpgoBaHa: HMC akoHomudeckoro dakynbTeTa npotokon Ne3 ot 21.03.24 .

8. YuebHbIn roa: 2025-2026 TpumecTp: 4



9.llenu v 3apaum y4e6HON ANCUUNIIUHDI

Liensimmn ocBoeHus1 y4ebHOM ANCUMNINHBI SBNSOTCA:

- Nony4YeHne 3HaHU 06 akTyanbHbIX MeToAax yrpaBreHus NPoekTaMu;

- 06y4YeHne COBpPEMEHHbLIM TEXHOMOMMAM U MHCTPYMEHTaM NPOEKTHOro yrpaBieHus;

- pacluMpeHne 3HaHUA U KOMNETEHLMIA CTYAEHTOB Mo npobnemaTtuke coumansHOro NnoBeaeHus,
MbILUNIEHUS pOCTa, NMAEPCTBa, CaMOpPa3BUTUS, yNpaBreHns pasBMTMeM KoMaHabl, Ou3Hec-
MOZenNMpoBaHus.

3apaym y4ebHON OUCUUNNNHBI

- N3yYEeHMEe aKkTyarnbHbIX METOAOB U MHCTPYMEHTOB NPOEKTHOro Noaxoaa: ynpasneHve
MHOroKaHanbHOCTbIO, UHTerpaunsa B busHec-cpeay, busHec-moaennpoBaHue;

- MPUBUTME HABbLIKOB paboTbl C MPOAYKTOM MPOEKTa, UCMOMb30BaHNS TMOKOro MHCTPYMEHTapus,
rmbpunaHbIX MOAEeNen MoHeTU3aLUUN NpoeKTa.

- yCBO€HME 0by4vaoLMMNC pasnmyHbiX TEXHOIOMIA yNpaBneHnst NpoeKkTamu.

Paboyass nporpamma OUCLUMMAMHGI
nogxoga "OOy4veHne cnyxeHuem",
nacnopTta couunanbHOro npoekra.

npegycmatpuBaeT MNpUMeHeHne o6pa3oBaTenbHOro
B 4acTU BO3MOXHOCTU pa3paboTku obydalowmnmmcs

10. MecTo yyebHOM ancuunnuHbl B cTpykType OOI: o6s3aTenbHasn YacTb

11. MnaHupyemMble pe3ynbTaTbl O0y4YeHUst MO AUCLMUNIMHE/MOAYNIO (3HAHUSA, YMeHuUs,
HaBbIKW), COOTHECEHHbIe C NMaHUPYEeMbIMU pe3yrbTaTaMM OCBOEHUsi o6pa3oBaTeribHON

nporpaMmmbl (KOMNETEHLUMSAMU) U UHAUKATOPaMU UX OOCTUXKEHUNA:

Kop HassaHue Koa(bl) WugukaTop(bl) lMnaHnpyemble pesynbTaTtbl 0Oy4eHus
KOMMNeTeHLUn
YK-2 | CnocobeH YK-2.1 | ®opmynupyeT 3HaThb:
ynpaBnsTb KOHKPETHY!O, - 3Tanbl XXM3HEHHOTO LUKIa NpoeKTa;
NMPOEKTOM Ha BCex cneumndunynyio, - TpeboBaHMA K MOCTaHOBKE Lenu W 3ajad,
3Tanax ero N3MeprMyto BO obnactu 3HaHWI NpoekTa.
XKM3HEHHOrO LuKna BPEMEHU 1
NpocTpaHCcTBe Lenb, | YMeTb:
a Takke - paspabaTbiBaTb MPOEKT C Yy4eTOM aHanu3a
onpegenset anbTepHaTMBHbLIX BapuaHTOB €ro peanusaumm.
OOPOXHYIO KapTy
OBWKEHWS K Lenu, Bnagetsb:
ucxogs n3 - MeToaukamuM paspaboTkm U ynpaBneHus
UMetLLnXCS npoeKkTamu.
pecypcoB u
OorpaHuyeHunn
YK-2.2 CocraBnsieT 3HaThb:
nepapxm4eckyto - OCHOBbI MPOEKTMPOBaHMS,
CTPYKTYpy pabor, - NPMHLUMNbBI 4EKOMMO3ULIMM.
pacnpegenset no
3agadvyam YMmeTb:
dhnHaHcoBbIE U - paspabaTtbiBaTb nNnaH  rpynnoBbIX K
TPyOOBblE peCcypChbl, | OpraHM3aunOHHbIX KOMMYHMKaLMI npu
ucnonbayet MOArOTOBKE M BbINOSIHEHUN NMPOEKTa.
aktyansHoe N0
Bnapgetb:
- MeTodaMu oueHkM noTpebHOCTM B pecypcax 1
3(PPEKTUBHOCTI NPOEKTA.
YK-2.3 MpoekTnpyet cmeTy | 3HaTh:
1 BIOXET NPOEeKTa, | - OCHOBLI BIOAXETUPOBaHMSA 1 hopMbl BrogxeTa,




onpenendeT Tun - KNnoYeBble BU3Hec-moaenu,

OunsHec-moaenu - CNocobbl MOHETM3aLUUKN NpoekKTa.

npoekTa,

ncnonbsyet YwmeTb:

rmbpuaHble Mogenn | -  pacCYMTbiBaTb CMETHYH CTOMMOCTb paboT

MOHeTu3aumnm NpoekKTa;

npoekTa, oueHnBaeT | - oueHuBaTb IPAEKTMBHOCTb NPOEKTA.

XN3HECNOCOBHOCTb

N 3PPEKTMBHOCTD Bnapets:

pe3ynbTaToB - METOAAMM OLEHKM CTOMMOCTU NPOEKTa,

npoekTa - COBPEMEHHbLIMW MOAENSAMIN MOHETU3aL MM
YK-2.4 CocraBnser 3HaTb:

MaTpuuy - coaepxaHue nnaHa ynpaeneHus

OTBETCTBEHHOCTH, KOMMYHMKaLUSMMU,

MaTpuuy

KOMMYHUVKaLWIA YwmeTb:

npoekTa, -paspabaTbiBaTb  NNaHbl  KOMMYHUKaUWA B

pacnucaHue npoekTe.

npoekTa - CTPYKTYpuUpOBaTb MaTpuLy OTBETCTBEHHOCTU.

BnapeTb:

- TEXHOJIOT’MAMN KOMMYHNLNPOBaHUA;

- HaBblkaMu nnaHnpoBaHNA KOMMyHMKaLlVIVI;

- HaBblkaM AnarHoCcTnpoBaHunAa KOH(bJ'WIKTOB;
- HaBblKaMW pa3peLlieHna KOHq)J'IVIKTOB.

YK-2.5 Mcnonb3yeT rubkne | 3Hathb:

TEXHOMormMmn ans - MPUHLMNbLI TMOKOW pas3paboTkM NporpaMMHOro
peanusauum 3agad ¢ | obecrnedeHns ans ynpaBneHns npoekTamu.
N3MEHSIoLLMMUCS BO

BpeEMeHU YmeTb:

napameTpamu - aHanuampoBsaTb couManbHO-3HaYUMbIE
npobnembl U nNpouecchbl, CyleCTBeHHble ANns
NpoeKTa;
- hopmupoBaTb NPOEKTHblE KOMaHAbl,

pa6OTaTb B KOJ11EKTUBE.

BnapeTb:
- HaBblkaMu Npe3eHTaLMn NPoeKTa.

12. O6beM aMcuUNnuHbI B 3a4eTHbIX eguHulax/yac — 2/72.
dopma NpomMeXXyTOYHOM aTTecTauumn: 3a4eT C OLEHKON.

13. TpyRoeMmkocTb No Buaam yuyebHom paboTbl

TpyaoeMKoCTb
Bua yuebHoin pabotbl Beero Mo TpumecTpam
4 TpumecTp

AyanTOpHbIE 3aHATUSA 10 10

Jlekuunmn 4 8

B TOM 4uUcne: MpakTnyeckme 6 8

JlabopaTopHble 0 0

CamocTtosaTenbHasi paborta 58 58

B TOM Yucrie: KypcoBas pabota (NpoekT) 0 0

dopma npomex(yTquoﬁ aTTecTaumm 4 4
3a4€eT C OLEHKOM

WToro: 72 72

13.1. CopepxaHMe QUCLUNMIUHDI

| n/n | HaumeHoBaHue pasgena | CopepxaHue pasgena AMCLMNVHbI | Peanuszaumsa |




ANCUUNNNHBI pasgena
OUCLMNITUHBI C
NMOMOLLIbIO
OHNawH-Kypca,
QYMK *
1. Jlekuum

1.1 AkTyanbHble Npobnemsl M3meHuunBocTb cpeabl. MnatdopmeHHble Mogenu
COBPEMEHHOI0 pelleHus, opraHusauus goctyna. [Npoueccol
NPOEeKTMPOBaHNS avcpanunn. 2XM3HEHHbIN LMK COBPEMEHHOrO NpoekTa.

AKTyanbHble KEWChbl.

1.2 YHuBepcanbHbIN anroputm KritoueBble acnekTbl NPOEKTUPOBaHUA. MIHCTPYMEHTbI

yrnpaBreHus NpoeKkToMm uenenonaraHns. Anroputm ynpasneHusi. BeTerneHue
MEeTOA0B yNpaBlieHUs NpoeKkTaMmn. AKTyanbHble KENChHI.

1.3 CTpykTyprsaunsi npoekTa. Crnocobbl  cTpykTypmsaumu npoekta. [lnaH YT,
KntoyeBble MHCTPYMEHTbI OOpOXHas KapTa, BbIABNEHUS KOHTPONbHbLIX TOYEK.
NPOEKTUPOBaHUSA CeTeBoe nnaHupoBaHve. AKTyarnbHblE KENCHI.

14 WHTerpaunsa npoekta B Bugbl n  cnocobbl  MHTerpaumn, KOHKYPEHTHOE
Ou3Hec-cpeay nosegeHve. Beibop mogenv nHrerpaumnm

15 CoumanbHbin  npoekT 1 | CoumanbHbIN NPOEKT U ero 0COBEHHOCTH.
ocobeHHOCTU  coumanbHo- | MiccnepoBaHme coumanbHOro OKpYXeHUS, BbisiBNIEHME
OPWEHTUPOBAHHOIO 3anHTEepecoBaHHbIX CTOPOH. locTaHoBka npobnembi.
NPOEKTMPOBaHNS AHanus coumanbHOW 3Ha4YMMOCTM MpoeKkTa Aans

rocygapcrtea. [lacnopT coumanbHOro npoekra. dTanbl
coumanbHOro npoekTupoBaHus. lNoasegeHne NTOros u
pednekcnss AesaTenbHOCTH.

1.6 KnioueBble METPUKM BopoHka npoekta. BusHec-mogenuposaHvne. Mogenu
npoekTa. MOHeTusaummn. 3PPeKTbl 1 UHANKATOPbI YCNELHOCTM

peanu3aumn npoekta. OddEKTUBHOCTL peanusauum
npoekta. KOHMT-3KOHOMWKA NPOEKTa.

1.7 YnpasneHue MHCTpYMEHTBI Customer Development B
XM3HECNOCOBHOCTBLIO U npoektupoBaHun. KapTa nyTellecTBuid  KNUEHTa,
OMHMKaHanbHOCTb An3anH-mbiwneHne.MVP-npoekta. Bbibop BHeLHUX
COBpPEMEHHOro npoekTa KaHanoB. AKTyalbHble KEWCbI.

1.8 MpencraeneHue npoekta B | CTpykTypusauns " npeseHTauus npoekTa.
mogenun KaxBbl LleHHOCTHOE npeanoXeHue, KhYeBble MapTHEPHI,

cnocobbl  B3aMMOOENCTBMS, [OOXOAbl W pacxoAbl
npoekTa.

1.9 ['Mbkmne TexHonormu Agile-manndpect 2.1, Scrum, OKR, Canban,
ynpasneHusa NPoeKTom renmMudukaLms, xonakpaTus.

2. NpakTnyeckne 3aHATUA

21 AkTyanbHble npobnemsl MnatdopmMeHHble pelleHus. MNprmepsl aucpanuumu.
COBpPEMEHHOro AKTyarnbHble KENChI.

NPOEKTMPOBaHNS

2.2 YHuBepcanbHbIn anroputm MpumeHeHne pasHbIX npouenyp LenenonaraHus.
yrnpaBneHns NpoeKkToMm Beibop npoekta. OnucaHwe anropuTma MpoekTa B

scrumblr..ru

2.3 CTpyKkTypusaLmsa npoekTa. CoctaBneHve WCP, wmaTpuubl KOMMYyHMKaumm W
KrntoyeBble MHCTPYMEHTbI MaTpuubl oTBeTcTBEeHHOCTM B MIRO, pacnpeneneHue
NPOEKTUPOBaHUSA nonHomo4u B komaHge. NpeseHTauums.

2.4 WHTerpauusa npoekta B Bbibop mogenu nHTerpauumn, o6ocHoBaHWe, AOPOXKHas
Ou3Hec-cpeay KapTa uHTerpaummn.

25 CoumanbHbin  npoekT U | OnpegeneHve uenen n 3agad coumanbHOro MpoekTa.
0COBGeHHOCTU  coumanbHo- | BeipaboTka rmnoTessbl NPOEKTHOro peLueHuns.
OPWEHTUPOBAHHOTO PaspaboTtka nacrmopta  coumanbHOro  MpoeKTa.
NPOEKTMPOBaHNS PecypcHoe obecnevyeHne coumanbHOrO MpoekTa.

[MpogBwKeHNe coumanbHOro NPoeKTa.

2.6 KritoueBble MeTpukm CocTtaBneHve BOpPOHKM MpoekTa. Bbibop 0OunsHec-

npoekTa. ModenupoBaHMe W  Moaenu MoHeTu3auumu. Pacuyet
FOHWUT-9KOHOMMUKM NPOEKTA.

2.7 YnpasneHue KomaHaHble npeseHTaumm obocHoBaHus
XM3HECTOCOBHOCTBLIO U XM3HECnocoBbHOCTN npoekTa C WHCTpyMeHTamu
OMHMKaHanNbHOCTb Customer Development. 3awwuta MVP npoekTa.

COBPEMEHHOIO NMPOEeKTa

AKTyanbHble KEWChbl.




2.8 MpenctasneHne npoekta B | lNpeseHTaund npoekTta B mMoaenu KaHBbl.
mogenun KaHBbl O6oCHOBaHME LEHHOCTHOIO NPeArioXeHUs, KrYeBbIX
napTHEpPOB, PAacXOA40B M 4OX0O0B NPOEKTa.
2.9 'Mbkne TexHonormm Bo3sMOXHOCTM nNpUMeEHeHUs1 TUBKMX TEXHOMNorMn B
ynpasJiEHUS NPOEKTOM peann3auum KOHKPETHOIo NpoeKTa.

13.2. Tembl (pasgenbl) AUCUUNIUHBI U BUAbI 3aHATUN

Bugbl 3aHATWI (KONTIMYECTBO YacoB)

Ne HanmeHoBaHue TeMbl
CamocTtoaTenbHas

n/n (pasgena) gucumnnuHel | Jlekumu MpakTuueckme | JlabopaTopHble pa6ota Bcero

AkTyanbHble npobnemsl
1 | coBpemeHHoro 1 8 8
NPOEKTMPOBaHNS

YHuBepcanbHbIn
2 | anroputm ynpasreHus 2 8 8
NPOEKTOM

CTpyKkTypr3aumsi npoexTa.
3 | KntoyeBble MHCTPYMEHTI 1 6 8
NPOEKTUPOBaHUSA

WHTerpauus npoekTa B
OusHec-cpeny

CoumanbHblii  NPOEKT  1”
0COBEHHOCTU couunansHO-
OPVEHTUPOBAHHOTO
NpPOeKTUPOBaHUS

KnioueBble METPUKM
npoekTa.

Ynpaenexue
»KM3HECNOCOOHOCTbLIO U
OMHMKaHarnbHOCTb
COBPEMEHHOI0 NpoekTa

MpeacraBneHue NpoekTa
B mogenu KaHBbl

MMbkune TexHonoruu
9 1 6 7
ynpaBfieHns NpoeKToM

WNToro: 4 6 58 68

14. MeToan4yeckune ykasaHma Ans ody4aroWmxca no 0CBOEHUIO AUCLUMIIUHbI
Mcnonb3oBaHue KOHCMEKTOB NEKUMi, pasgaTtodHoro marepuwana, paborta ¢ nutepaTtypou, ykasaHHOW B
nyHkTe 15, camocTodATenbHbIM MOUCK OOMOSMHUTENbHOW WHopMaLMM no TemMaMm AUCLMNIUHGI,
NnoAroToBKa AOKAA0B, BbICTYNNEHUA, MPOEKTOB MO YKa3aHHbIM TEMaM, Ornpoc N0 OCHOBHbIM TEMaM.

15. lMepeyeHb OCHOBHOM U [AOMNOJSIHUTENILHOW nUTepaTypbl, PECYpPCOB WHTEpPHeT,
Heo6X0AMMbIX AN OCBOEHUSA AUCLUNIUHbI

a) OCHOBHas nuTeparypa:

Ne n/n MICTOYHMK

JleBywkuHa C.B. YnpaBnenue npoektamu / C.B. JleBywkuHa; PenepanbHoe rocyqapcTBEHHOE GrogKeTHOe
obpasoBaTenbHOE  yypexaeHue Bbicllero npodpeccrmoHanbHoro  obpasoBaHust  CTaBpOMONbCKMiA

L rocyaapCTBEHHbIA arpapHbin yHuBepcuteT. - CtaBpononb: CTaBpononbCKMN rocygapCTBEHHBIA arpapHbIv
yHuBepcuteT, 2017. - 204 c. - URL:http://biblioclub.ru/index.php?page=book&id=484988
YnpaeneHnue npoektamu / I.C. 3eneHcknin, T.C. 3umHsakosa, .W. MNMonoakko n ap.; ote. Pea. I.W.

5 Monogbko; MnHucTtepctBo obpasoBaHusi u Hayku Poccuiickorn ®enepaummn, Cnbupckon deaepanbHbii

yHuBepcuTeT. - KpacHosapck: COY, 2017. - 132 c. —
URL:http://biblioclub.ru/index.php?page=book&id=497741

6) fononHUTENbHasa NuTeparypa:

Ne n/n McTOYHMK

3 CasepneHp k. Scrum PeBontoUMOHHbIA MeTof ynpaBneHus npoektamu/ [Ix.Casepneng — MNep.c aHrn.—
M.: MWD, 2016. — 312 c.

Oemapko T.Deadline. PomaH 06 ynpasneHun npoektamu / T.Jemapko — MNep. ¢ aHrn. — M.: MN®, 2015. —
412 c.

4




B) MH)OPMaLMOHHbIE 3M1EeKTPOHHO-06pa3oBaTerbHble pecypchl (OduUManbHbIE PECYPChl UHTEPHET)*:

Ne n/n Pecypc

5 Ob6pasoBaTenbHbIv noptan «ONEKTPOHHBIN yHuBepcuteT BIry». - URL:
https://edu.vsu.ru/course/view.php?id=24880

6 OcHoBbl ynpaBneHust npoektamu. — URL: http://www.spiderproject.ru

7 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

8 Accoumnaums ynpasnenus npoektamm « COBHET». — URL: http://www.sovnet.ru

9 PM Expert. — URL: http://www.pmexpert.ru

19 LleHTp passuTns KOMNeTeHUMn B ynpasneHum npoektamu. — URL: http://pm.hse.ru/research

11 PB.PY.— URL.: http://rb.ru

12 vc.ru .— URL: http://vc.ru

13 CekpeT compmbl .— URL: http://secretmag.ru

16. NMepeyeHb y4e6HO-MeTOAMYECKOTrO 06GecneyeHUs Ans caMoCToATeNIbHOW paboThl

Ne n/n MCTOYHNKK
Pabos B. Microsoft Office Project Professional 2003 1 Microsoft Office Project Server 2003:
1 KopnopatusHas cuctema ynpasreHue NnpoeKkTamu. -
(http://www.microsoftproject.ru/articles.phtml?aid=40).

17. OO6pasoBaTtenibHble TEXHONOrMKU, MUCNONib3yeMble MNpu peanusaumm y4ebHOM
OUCLUMNNUHBLI, BKMOYaa [AUCTaHUMOHHbIe obpa3oBaTesfibHble TexHonorum (OOT),

3NeKTpoHHoe obyyeHue (D0), cmewwaHHOe OOyYeHue):
oGopy,qosaHme, npegocrtasndwowiee TeXHU4eCkne BO3MOXHOCTU OJ1A MpOoCMOTpa KOMIMbHTEPHbIX I'Ipe3eHTaLI,VIl7I.
I'Iporpamwla KypcCa peanun3dyetca C npyumeHeHnem ANCTaHUMOHHbIX TEXHONOIMNIA.

18. MaTtepuanbHO-TEXHUYECKOEe obecneyeHne AUCLMMIUHDBI: y4ebHas ayantopusi, TMNoBoe
obopynosaHue y4ebHon ayautopmm

19. OueHo4HbIe cpeacTBa AN NPOBeAEeHUA TEKYLen U NPOMEXYTOYHOM aTTecTalum

MopaaoK OLEHKN 0CBOEHMS oBydatowmnmmcsa y4ebHoro maTepuana onpeaenseTtcs
coaepkaHUeM crieayoLmx pa3aenos AUCLUMIIUHBIL:

Ne HanmeHoBaHue
pasgena QUCUMNvHbI
(Moayns)
AKTyanbHble Npobnemel
1. | coBpeMeHHOoro YK-2 YK-2.1 YCTHbIN onpoc
NPOEKTUPOBaHUSA
YHuBepcanbHbIn
2. | anroputMm ynpasneHus YK-2 YK-2.2 KoHTponbHasa paboTa
NPOEKTOM
CTpykTypusaums
npoekTa. KrtoyeBble
WHCTPYMEHTbI
NPOEKTUPOBaHUS
WHTerpauns npoekta B
OusHec-cpeny
CoumanbHbIi NPOEKT U
0COBEHHOCTH
5 | coumarnsHo- YK-2 YK-2.1 MpakTnyeckoe 3afaHwne
OpPUEHTUPOBAHHOrO
NPOEKTUPOBaHUSA
KrntoyeBble MeTpuku
npoekTa.
YnpaBsneHue
7. | XnM3HEecnocoBHOCTbLIO U YK-2 YK-2.4 YCTHBIN onpoc
OMHMKaHanNbHOCTb

WHamnkaTtop(bl)
AOCTUXEHNSA OueHoyHble cpeacTBa
KOMNeTeHLuun

KomneTeH

n/n uuns(un)

YK-2 YK-2.2 KoHTponbHasa paboTa

YK-2 YK-2.3 KoHTponbHasa pabota

YK-2 YK-2.3 KoHTponbHas paboTta



http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/

HanmeHoBaHue WHankaTop(bl)
(o]
,.',\;,_., pasfena AncumnniinHbl K%“&';?;;EH AOCTMXKEHUS OueHouHble cpeacTaa
(mopgyns) KOMNeTeHummn
COBPEMEHHOr0 NpoekTa
MpencraeneHne
8. | npoekta B mogenu YK-2 YK-2.4 KoHTponbHasa paboTa
KaHBbl
Mmbkne TexHonornm
. YK-2 YK-2.5 "
° yrnpaBneHns NPoeKToMm YCTHIt 0MpoC
[MpomexyToyHasa aTTecTaums lMepeyeHb BONpocoB
dopma KOHTPOIsi — 3a4€T C OLIEHKOW MpakTnyeckoe 3agaHve

20 TunoBble OLEHOYHbIe cpeAcTBa UM MeToAMYECKMe MaTepuanbl, onpeaensiowme
npoueaypbl OueHUBaHUsA

20.1 TeKywWwMKN KOHTPOSb ycrneBaeMocTun

KoHTponb ycneBaemMocTy Mo AUCLUUMNITMHE OCYLLECTBIAETCS C NMOMOLLbIO CreayHLLMX OLEeHOYHbIX
cpencTs:

MpuMepbl NpakTUYeCKMX 3a8aHNmn

MpakTnyeckoe 3agaHne Ne1i
BbibpaTtb npoekT. Onucatb uenb npoekta no metoguke SMART. Pacnucatb BbiGpaHHbLIN
NPOEKT No yHMBepcarnbHoMy anroputmy B nporpamme SCRUMBLR.ru

MpakTnyeckoe 3agaHue Ne2.

B nporpamme MIRO nogpobHo cTpykTypupoBaTb npoekT, coctasus: WCP, guarpammy
aHTa, pacnncaHne NpoeKkTa, MaTpuuy OTBETCTBEHHOCTU (C hoTorpadpmnsamMm y4acTHMKOB) U
MaTpuLy KOMMYHUKaLWRA.

MpakTnyeckoe 3agaHne Ne3.
MpenctaBuTb Npe3eHTaumoo ¢ NogpPoOHLIM ONMCaHMEM MHTErpaunmn npoekTa B busHec-cpeay
Ha ocHoBaHun SWOTu PEST ananusa.

MpakTnyeckoe 3agaHne Ne4.,
BbibpaTtb n obocHoBaTb 5-7 KMOYEBbLIX METPUK npoekTa, paccumtatb HOHUT-9KOHOMWKY
npoekTa.

MpakTnyeckoe 3agaHue Ne5.
MpenctaBuTb NOAPOBHY Npe3eHTaumto npoekta B mogenu KaHebl. ApryMeHTUPOBAHHO, C
noapo6HbIMKM BbiKNnagkaMn o60CHOBaTL Kaxabii NyHKT moaenu KAHBbDI

MpakTnyeckoe 3agaHne Ne6

BbibpaTb KOMaHOHbIN coumanbHbIi NpoekT. Paspabotate nacnopT npoekta. TunoBas CTPyKTypa
nacnopTa: uenb MPOEKTa, akTyanbHOCTb MPOEKTa, CTEMKXOnAepbl NpoekTa, nnaH pabort (B T.u.
aTanbl, CPOKM, OTBETCTBEHHbIE NKMLUA), OLEHKa pPecypCHoro obecneyeHns npoekTa U oxuagaemble
pe3ynbTaTbl NPOEKTa.

TpeboBaHUs K BbINOMHEHWUIO 3a4aHWUIA, LUKarbl U KPUTEPUMN OLLeHMBAHUS:

OTNMYHO — [AEeMOHCTPUPYET BbLICOKUA YPOBEHb 3HaHWIA TEOPEeTUKO-METOOO0NIOMMYECKUX OCHOB
ynpaBrneHnss NpoekTamun, yMeeT aHanuanpoBaTb MpakTUYEeCcKMe CUTyauuu, OLEHMBaEeT pasHble TOYKM
3peHust no npobrnemMam AWUCLMNMMHBLI, M3naraetT cobCTBEHHOe MHeHue, OpMynMpyeT rpamoTHble U
060CHOBaHHbIE peKoOMeHaaLuN.

XOopowWo — AEeMOHCTpUpyeT AOCTAaTOYHbIA YPOBEHb 3HAHUIA TEOPETMKO-METOOO0NOrMYEeCcKUX OCHOB
ynpaBreHuss MpoekTamu, yMeeT aHanuM3upoBaTb MpaKTUYeckue cuTyauuu, uanaraet cobCTBeHHoe
MHeHue, hbopMynmpyeT pekoMeHaaLUmnn.



YOOBNETBOPUTENBHO — AEMOHCTpUpPYeT criabblii ypOBEHb 3HAHUI TEOPETUKO-METOLONOrMYECKMX
OCHOB YMNpaBfieHnsi MpoeKkTamu, MNroxo ymeeT aHanuMaupoBaTb MpakTU4eckue cutyaumu, ¢ TPyAoM
nsnaraeT co6CTBEHHOE MHEHUWE M MIOXO (POPMYNMPYeT pekoMeHaauum

HeynoBnetBoputenbHO — OTCYTCTBME 3HAHUWA TEOPETMKO-METOAONOMMYECKUX OCHOB YNpaBneHUs
NpoeKTaMmn, HECNOCOBHOCTb aHanM3npoBaTh NPaKTUYECKUE CUTYaLIUM, OLLEHNBATb PasHble TOYKM 3PEHUS
no npobrnemam AUCLUMNNMHBI, n3naraTb COGCTBEHHOE MHEHME, aBaTb PEKOMEHAaLN.

MepeyeHb BONpoCoOB Ans onpoca

. UTto Takoe ancpanumsa? KakoBbl CyLLHOCTHbIE NPU3HaKK gucpanuumn?

. OBbsACHUTE CyTb TEPMUHA «MNAT(POPMEHHbIE pPELLEHNSA» ?

. Mepeuncnure MHCTPYMEHTHI LenenonaraHma?

. OnuwTe yHMBepcanbHbIn anropuTM yrnpasneHns npoekramm?

. OnNuwMTe KNYeEBbIE MHCTPYMEHTbI KaXK40ro aTana yHMBepcanbHoro anroputma?

. HazoBuTe MHCTPYMEHTLI CTPYKTYpU3aumm npoekra?

. ONULIMTE BUONEHTHYHO CTpaTermio NPOEKTUPOBaAHNA?

. ONUwIMTE KOMMYTaHTHYIO CTpaTernio NPOEKTUPOBAHUSA?

9.4T10 Takoe ayTcopcuHroasi HTerpauunsa B busHec-cpeny?

10.4Y10 Takoe BupTyanbHasi MHTerpauus B busHec-cpeny?

11.4YT10 Takoe oMHMKaHanbHOCTb NpoekTa? MpuBeanTe akTyanbHble NPUMeEpDI
OMHMKaHaNbHOCTH.

12.Ha3oBunTEe BO3MOXHblE CTPATErNN BHELUHNX KOMMYHUKaLMIA COBPEMEHHOIO NpPoeKkTa?

13.060cCHynTEe npenmyLLecTBa U HegocTaTkn BuaHec-mogenn «MapkeTtnnency

14.060CHy1TEe npenmyLLecTBa U HegocTaTku BusHec-moaenun «Kynu-npogam»

15.0nuwmnTe UMK NpoBEPKM XXN3HECNOCOOHOCTM NpoekTa?

16.4Y710 Takoe CUSTOMER DEVELOPMENT?

17.470 Takoe MVP npoekta?

18. Kak cTtpouTtca kapTa nyTeLwecTBum KnmeHTa?

19. YT0 Takoe HUT-IKOHOMMKA NpoeKTa?

20. YTo BnMsieT Ha nokasatens LTV npoekra?

21.Kakve mogenn MoHeTu3auumn NnpoekTa akTyarbHbl B HACTOALNA MOMEHT?

22. KakoBa kntoyeBas popmyna ansa onpeneneHns LeHHOCTHOro NpeanoXeHns npoekra?

23. YTo gaet NpoekTy npumeHeHne mogenu KaHebl?

24.B yeMm knoyeBas pasHuLa Mexay MTepaTuBHbIM M BOAONMAaAHbLIM NOAX0A0M?

25. KakoBbl oTnuuunteneHble npusHakm SCRUM-meTogonornm?

26.Kakune cnocobbl reMMmmngukaumm npoekToB Bbl MOXeTe Ha3BaTb?

27.4Y710 Takoe xonakpaTuna?

28.4T0 Takoe cnnpanbHaa guHaMmuka npoekta?

O~NO O WNE

TpeboBaHUA K BbINOMHEHWNIO 3a4aHWI, LIKanbl U KPUTEPUM OLIEHNBAHUS:

OTNMYHO — [EeMOHCTPUPYET BbICOKAA YPOBEHb 3HAHWA TEOPETUKO-MEeTOAO0NOrMYEeCKMX OCHOB
ynpaBfeHnst NpoeKkTamum.

XOpoLwo — OEMOHCTPUPYET AOCTATOYHbIA YPOBEHb 3HAHUN TEOPETUKO-METOOO0NOrMYEeCcKMX OCHOB
yrnpaBneHns NpoeKkTamu.

YOoBNeTBOpUTENBHO — AEMOHCTpUpyeT crnabbil ypOBEHb 3HAHUK TEOPETUKO-METOL0NOrMYECKNX
OCHOB yNpaBfeHNs NpoeKTamum.

HeynoBneTBopuTENbHO — OTCYTCTBME 3HAHUN TEOPETUMKO-METOAONOrMYECKUX OCHOB YNpaBreHus
npoeKkTamu.

20.2 NMpomexyToyHana aTrecTauums

MNMpomexyToyHas aTtTecTtauusi No AUCUMMNIIMHE OCYLLUECTBNSIETCA C MOMOLLbIO CreayoLmnx
OLIEHOYHbIX CPEACTB:

— 3aKpbITble (TECTOBbIE) 3a4aHus,

— OTKpbITblE (MpaKkTU4eCKNe) 3agaHus,



20.2.1 OnucaHue TeXHONOrMM NpoBeaeHnA

20.2.1.1 Npumepsbl 3aKpbITbIX (TECTOBbLIX) 3aA4aHUN:

SAOAHUE 1. YTo Takoe XU3HEHHbIN LUK NpoeKkTa?

- Habop a3, yepe3 KOTOpble MPOXOAUT MPOEKT C MOMEHTa €ro WHuuMauMm Ao MOMEHTa
3aKpbITUA

— TOYHOE W MOfHoe pacnucaHue npoekTa ¢ yvyeTom paboT, Mx ONUTenbHOCTEN, HeoBXoaUMbIX
pecypcoB, KOTOPOE CIY>XUT OCHOBOW A5sl UCMOSTHEHNSI NPOEKTa

— MNONHbIN NepeYveHb paboT NpoekTa

— nepuop, B Te4eHne KOTOPOro NPOeKT NPMHOCUT NpUObINb

OTBeT: Habop has, yepe3 KOTOpble MPOXOAUT MPOEKT C MOMEHTa ero MHUUMauum 0O MOMEHTa
3aKpbITUA

SAOAHUE 2. YTo 13 HxecnegyoLero ny4yille BCEro ONMCbIBaET NiaH ynpaBneHnsi MPOeKToM?
— PacneyaTka 13 MHOpMaLNOHHON CUCTEMbI MO YHETY NPOEKTOB

— Ouarpamma MaHTa

— CopepkaHue, CTOMMOCTb, PUCKKU, PECYPChI 1 MPOYME NilaHbl

— CogeprkaHue npoekTta

OTtBeT: CogepxaHne, CTOMMOCTb, PUCKW, PECYpPCbl U NpoYne NnaHbl

3AOAHUE 3. MoryT nn cdasbl npoekTa NnepekpbiBaTh Apyr gpyra?
— [a, ecnu aToro TpebyeT TEXHONOINS peanu3aunm NpoekTa

— HerT, thasbl JomkHbI criegoBaTh 0gHa 3a Apyroun

— B 3aBucumocTun ot o6bemoB Tpygosartpar

— B 3aBucMMOCTM OT Hanuuna NoapsaaHbIX OpraHn3auun

OtBeT: [a, ecnu atoro TpebyeT TEXHOMOMMA peanusaumm npoekta

3AOAHUE 4. Yto Takoe "BogonagHbIn" TUM XKN3HEHHOTO Lnkna?

— YKM3HEeHHbIV UMK, Npy KOTOPOM (ha3bl CBA3aHbl YepPe3 pPecypchbl NpoekTa

— YKn3HeHHbIe UMK, NPy KOTOPOM BEXM MPOEKTa peanuayoTcs ofgHa 3a Apyrom

— YKn3HeHHble UuKn, Npu KOTOPOM 3a4a4uv NpoeKkTa peanuayloTcsa ogHa 3a Apyron
— YKM3HEeHHbIV UMK, Npy KOTOPOM (basbl NPOEKTa peanuayoTca ogHa 3a apyrom

3A0AHUE 5. B npoekTHOM MEHEIKMEHTE BEXOW Ha3bIBaloT ... .

— Habop nornyeckM B3aMMOCBSI3aHHbIX paboT MNpoekTa, B MpOLECCE 3aBEepLUEHUS KOTOPbIX
OOCTUraeTcs OAMH N3 OCHOBHBbIX Pe3ynbTaToB NPOEKTa

— NonHbIN HAbop nocnenoBaTerbHbIX PaboT NpoekTa

— KnoYeBoe cobbiTMe MpoekTa, UCMoNb3yemMoe AN OCYLLEeCTBIIEHUA KOHTPONS Haa XOAOM ero
peanusauumn

— Hayvano BbINOMNHEHMSs NMPOeKTa

3AOAHUE 6. BeibepuTe npaBunbHbIN BapMaHT oTBeTa:

3ayem ncnonb3yeTca MeTon KpUTUYECKOro nyTm?

— ANSA NNaHMpPOBaHMSA PUCKOB NPOEKTa

— ANSA NNaHMPOBaHMA MEPONPUATAN MO BbIXOAY U3 KPUTUYECKUX CUTYaLMI
— Ang onTumMmn3aunm (CoKpaLLeHUs) CpOKOB peanusaunm npoekta

— ANs onpegeneHns NpoaorKUTENbHOCTY BbINOMHEHUSA OTAENbHbIX paboT

3AOAHWNE 7. [1Ba cobbiTsa B ceTeBOM rpadmke MoryT 6biTb COEQUHEHDI ... .
— TONbKO 0gHOM paboTomn

— HECKOmbKMMn pabotamu

— oaHou unu 6onee pabotamu

3AOAHUE 8. Yto Takoe kputnyeckuin NyTb Nnpoekta?

— NMocnepoBaTeNbHOCTbL B3aMMOCBSA3aHHbIX paboT

— [NocnepoBaTenbHOCTb HE3aBUCUMbIX paboT

— Camas KopoTkasi nocriegoBaTenbHOCTb paboT B npoekTe



— Camas gnvHHas nocrnegoBaTenbHOCTb paboT

SAOAHUE 9. CtpykTypHasa aekoMnosunumst paboT npoekta — 3710 ... .

— rpadunyeckoe nsobpaxeHne nepapxmyeckon CTpyKTypbl Bcex paboT npoekta
— HanpaBneHNsa N OCHOBHbIE MPUHLMIMbLI OCYLLIECTBIEHUS NPOeKTa

— AepeBo pecypcoB npoekTa

— OpraHn3aumoHHas CTPYKTypa KoMaH4bl MpoekTa

3AOAHUE 10. YnpaBneHne KOMMYHUKaLMUSMN NpoeKTa — 3TO ... .

— Habop NporpaMMHO-KOMMbIOTEPHBIX KOMMEKCOB

— ynpaBneH4yeckas QYyHKUMSA, HanpaereHHas Ha obecneyeHne CBOeBpPeMeHHOro cbopa,
reHepauumu, pacnpegaeneHms n coxpaHeHnst Heob6XxoaMMON NPOEKTHOW AOKYMEHTaL MK

— Habop [OKYMEHTOB, pernaMmeHTUpYLmMX npoueccbl 06paboTkm MHpopMaL MM B NpoekTe

— MpasBuna B3auMogencTBns Mexay YrneHaMu KoMaHbl NpoekTa

20.2.1.2 Npumepbl OTKPbLITLIX 3aAaHUN:

SAOAHUE 1. TlpegnpuvHumaTens pasmewiaet nogpobHoe onucaHue CBOEro npoekTa Ha
crneumnansHon nnatdopme. OnucbiBaeT Uenu NpoekTa, NraHbl nonyvyeHus npubbinu, Heobxogumble
pecypcbl, a 3aTemM nocetTutenun nnatopMbl M3y4alT MHPOPMALUMIO O NPOEKTe M AAalT AeHbrn, Npu
yCNnoBuuK, 4TO UM NOoHpaBunack maes. Kak HasbiBaeTcs Takon cnocob pmHaHcMpoBaHusa npoekTa?

OTBeT: KpayadaHanHr.

3A0AHUE 2. CgenanTe NporHo3, Ha CKOJbKO YacOB COTPYAHUK MOTpaTtuT Gornblue, Yyem Obino
3annaHnpoBaHo (NpuBeauTe Xo4 peLueHus).

[aHo: paGoyas Hegensa — 4 OHA, 6 4acoB B [eHb; MPOrHO3Has ANUTENbHOCTb 3adayn — 5
pabounx AHen; COTPYAHUK NoTpaTun 2 OHS M BbINOMHUN YeTBepTb paboT.

PelueHune: Ha BbiNoniHeHMe 4eTBepTH paboT noTtpeboBanock 2 * 6 = 12 yacoB, crieqoBaTenbHO,
Ha Becb 0O6bem paboT noTpebyetca 12 * 4 = 48 yacos. [NporHo3Hass AnuTenbHOCTL 3agaun 5 * 6 = 30
yacos. lNepepacxoa BpemeHun coctaBut 48 — 30 = 18 vacos.

OTBeT: 18 yacos.

3A0AHUE 3. TllocTosiHHble 3aTpaTtbl NpeanpuaTus 3a nepuog cocTaBunmn 72 Tbic. pyb., a
nepemMeHHble — 6 py6. 3a wryky. LleHa nsgenus - 15 py6.

Onpegenute npubbine npeanpusatis npu npoussoactee 12 000 wagenun (NpyBeante XoA
peLueHuns).

PeweHwne: Bbipydka = 12 000 * 15 = 180 000 py6.
CoBokynHble 3atpaTbl = 72 000 + 6*12 000 = 144 000 py®6.
Mpubbinb = 180 000 — 144 000 = 36 000 pyb6.

OTeeT: 36 000

SAOAHNE 4. KakoMy WHCTPYMEHTY OpPMUPOBaHMSA BUAEHUA W NNAHUPOBAHUSA MNPOEKTa
COOTBETCTBYET crnefytlee onpegeneHue?

... — 3T0 rpadnyeckasi cxema, Ha KOTopon n3obpakeHbl OCHOBHbIE CTaguu, AeNCTBUSA, NPUYUHHO-
CrneACTBEHHbIE CBA3N U rnpefnonaraemble pesyrnbTaTthl JaHHbIX AEACTBUMW B TaK Ha3blBaeMbIX y3nax

SAOAHUE 5. Uspenunsa npopatotcs no ueHe 250 py6. 3a eauHuuy, nepemeHHble 3aTtpaTtbl
coctaBnawT 170 py6. Ha eguHULy u3genus, MNocTosHHble 3aTtpaTtbl - 350000 py6. 3a nepuog.
OnpegenuTb, CKOMNbKO M3OenuMn AOMKHO ObiTb nNpogaHo, 4Tobbl NpeanpusTve Moryyvusio npubbinb B
cymme 30 000 py6. (npvBeaunTe xon peLueHuns).

20.2.2 TpeboBaHMA K BbIMNOMHEHUIO 3a4aHUN, WWKarbl U KPUTEpPUN OLLeHUBAHUA

MNpomMexyTouHas aTTecTauusi NPoOBOAUTCSA B COOTBETCTBUM C [MONOXEHMEM O MPOMEXYTOYHOMN
aTtTecTauum obyyatoLmnxcsi No NporpaMmmam BbiCLLEero o6pasoBaHus.



lNpomexyToyHada aTTecTaumnsa no ANCUUNNMHE OCYLLECTBNSAETCA B (hOpMe 3a4eTa C OLLEeHKON.

KoHTponbHO-n3meputenbHble Matepuarbl 3a4eta C OueHKon BkntouvaT B ceba 10 3akpbiTbiX
(TecToBBIX 3ag4aHUN) N 5 OTKPbITLIX 3agaHui. MNpumepbl 3agaHnin NpyesedeHbl B pasgenax 20.2.1.1 u

20.2.1.2.

3apgaHusa pasgenoB 20.2.1.1 n 20.2.1.2 pekOMeHAYHTCHA K UCMONb30BAHUIO NP MPOBELEHUM
ANarHOCTMYECKMX paboT C Uenbko C LeNnbl OLEHKM OCTaTOYHbIX 3HaHMM MO pes3yribTaTaM OCBOEHWS

OaHHOW OUCLMMIUHBI.

CoOTHOLLEHWNE NokasaTenewn, KpUTEPUEB U LUKasbl OLLEHUBaHWUSI Pe3ynbTaToB 00y4eHus:

nanaraTb COGCTBEHHOE MHEHWE, faBaTb PeKOMeHAALNN.

YpoBeHb
Kputepun oueHMBaHNS KOMMETEHLNI Cd)OEZCMf:BaH LLikana oueHok
KOMMEeTeHLNN
3HaHvne TeopeTMKO-MeTOA0NOMYECKNX OCHOB YNPaBEeHNs NpoeKkTamu,
YMEHMe aHanuMaupoBaTb NPakTUYeCcKne cutyauumn, OueHnBaTb pasHble Bbicokuii OTRMUHO (3a4TEHO)
TOYKW 3peHuss no npobnemam AUCUMMAMHBI, M3naratb COBCTBEHHOE YPOBEHb
MHEHVe, faBaTb peKoMeHaaunn.
[eMoHCTpupyeT  yBEpeHHbIi  ypOBEHb  3HAHWW  TEOPETMKO-
METOAOMNOMMYECKUX  OCHOB  yMpaBlieHusl  MpoekTamu,  ymeer CpegHun XOpOLLIO (3a4TEHO)
aHanuaMpoBaTb MpaKTUYeckMe cutyaumu, wusnaraeT cobCcTBeHHoe YPOBEHb P
MHeHVe, hopMynvpyeT pekoMeHgauun.
HemoHcTpupyeT cnabbin YPOBEHb 3HaHWN TEOPETUKO-
METOAOMOMMYECKUX OCHOB YMPaBIiEHWsi MPOEKTamMu, MoxXo ymeet CpegHun Y[ooBneTBOpUTENBHO
aHanuampoBaTb NpakTU4Yeckue cuTyauun, C Tpyaom wusnaraet YPOBEHb (3a4TeHo)
COBCTBEHHOE MHEHME M NN0X0 POPMYNUPYET pekoMeHgaunm
OTcyTCcTBME 3HAHMIN TEOPETUKO-METOLAONOMYECKNX OCHOB YNpaBreHns
npoeKkTamMm, HeCrnoCOBHOCTb aHanNU3NpoBaThb MpaKTUYecKue cuTyauuu, Hunakmn He 3auTeHo
OUEeHVBaTb pasHble TOYKWM 3peHus Mo npobrnemam OUCUUMMWHBI, YpPOBEHb




