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PABOYASA MPOrPAMMA YYEBHOW OUCLMUMNNUHDI
51.B.0B.02.01 MexayHapogHbIn cTpaterndyeckui MeHeg XMeHT

1. Wndp n HaumeHoOBaHMe HanpaBneHUs NoAroToBKkU/cneynanbHOCTU:

38.04.02 «MeHepXMeHT»

2. Mpodumnb nogroroBku/cneumnanusauma: MexayHapoaHbin 6usHec

3. Keanudukauums (cteneHb) BbIMyCKHUKA: MarucTp

4. dopma oby4eHus: O4YHas

5. Kachegpa, oTBeyarowas 3a peanusauyuio gucumnnumHbl: MexayHapogHoM 9KOHOMUKN U
BHELLUHE3KOHOMUNYECKOW AEATENbHOCTMU

6. CoctaButenu nporpammbl: CemeHoBa Onbra AnekcaHgpoBHa, npenogasaTtesb

7. PekomeHpoBaHa: HMC dakynbTeTa MexayHapoaHblX OTHOWeHU npoTokosn Ne5 ot
17.05.2023 r.

8. YuebHbIn rop: 2024- 2025 CemecTtp(-bl): 3



9.llenun n 3agaum y‘-IE6H0ﬁ ANCUMNIIUHDbI. ABJIAETCA Q)OpMI/IpOBaHI/Ie y CTYAEHTOB 3HaHUN, YMeHI/Il7I n
HaBbIKOB, HEOOXOAMMbLIX ANA aHanu3a u O6pa6OTKI/I 3KOHOMWYECKOMN I/IHCbOpMaLI,I/IVI, 3Ha4YMMon Ans
Cy6'beKTOB 3KOHOMWYECKUX OTHOLLIEHUI, BbIABNEHUA 3KOHOMUYECKNX TEHAEHLMN.

3apauun AucUMnnnHbL:

M CbOpMI/lpOBaHVIe HaBbIKOB MIIaHNPOBaHUA U peann3aunmn ctpaTtermm pa3snTua MexgyHapoaHbiX

KOMMaHW;

* bopMupoBaHue y 0byyaroLLMXCa YMEHUA NPUMEHATb TEOPULO U METOAMKY CTpaTermyeckoro aHannsa
AN OLEHKM CUTyauun B OTpacsiv U B OPraHn3aumu, BbiSIBNIEHUS CUITbHBIX U CNabblX CTOPOHbI

opraHun3auun Ha MexayHapoaHbIX PbIHKAX;
* hopmMupoBaHue y 06y4atoLLMXCsl HABLIKOB NMPUMEHEHNS COBPEMEHHbIX KOHLENLMIA U Moaenen
CTpaTernMyeckoro niaHMPOBaHUs 1 yNpaBneHus;
* (bopMMpOBaHUE HABbLIKOB NMPUMEHEHNS NPOrPaMMHOI0 MHCTPYMEHTAPUS NPU OCYLLLECTBIIEHNN
CTpaTernyeckoro aHanmaa.

10. MecTto y4yebHOM AucuuMnnuHbl B cTpykTtype OOIl: gucumnnuHa oTHOCUTCS K

yactn bnoka 1 «ducunnnuHbi».

B BapuMaTUBHOWN

11. NMnaHupyemble pe3ynbTaTbl 00y4YeHMsa No gucumnnuHe/Moaynio (3HaHWUA, YMEHUSA, HaBbIKK),
COOTHECEeHHble C NNaHMpyeMbiMU pe3ynbTaTaMM OCBOEHUS oOOpasoBaTeNlbHOM MpPOrpamMmmbl
(koMneTeHUUAMU BbIMYCKHUKOB):

Kog | HasBaHue Kop Mupaukatop(bi) MnaHnpyeMble pe3ynbTaTbl 00y4YeHus
KOMMNeTeHUun
(MK- | CnocobeH MK - | OcywecTtBnset 3HaTb: MNPUHUUNBI pa3paboTkKu M Cco3aaHus
5) OCYLLLeCTBNATb 5.1 KOHTpPOJS1b npowecca | ctpateruu MeXayHapoLHOM KOMMaHuu,
cTpaTternyeckoe peanu3auun cTpaTerMim | onpefeneHus ee Lenen n 3agav;
ynpasneHue n pa3Butusd yMeTb: MNpUMEHsITb  aHanu3  ()aKTOpOB,
nnaHnpoBaHwue, MeXAyHapOa4HOro KOHKYPEHTHbIN 1 OTpacneBson aHanus
KOHTpOINb,ayanT U Bu3Heca 3KOHOMUYECKMX | BRageTb: HaBblkaMu pa3paboTku cTpaTterum
KOppeKLMto cybbekToB KOMMNaHum C MNpuUMEHEHNeM COBpPEMEHHOIo
naaHoB pa3BuUTKA NHCTPYMeEHTapws
MexayHapoaHblX | [IK - | O6ocHOBbIBaeT CUCTEMY | 3HATb: OCHOBHbIE MPUEMbI BbISIBIEHNS 1 OLLEHKU
9KOHOMMNYECKUX 5.2 CTaHJapToB aKkTopoB  BNUAHUSE B [AONMOCPOYHOM U
OTHOLLIEHWI (HopmaTuMBOB),MPUMEHA | CpeAHEeCPOYHOWN NepcneKkTuBax.
cybbekToB eMbIX B KauyecTBe 6a3bl | yMeTb: MCMONb30BaTb COBPEMEHHbLIE MNPUEMBbI
X03ANCTBOBaHMWA ans cpaBHeHus | cbopa M aHanu3a [AaHHbIX M0 MOHUTOPUHIY U
(6eHUmMapKuHr) KOHTPOIH0 BHELUHE3KOHOMUYECKON
NpYHUMaEMbIX OeATenbHOCTN.
yrnpaBneHYeCcKnx BnageTb: UHCTPYMEHTaApUEM AN OpraHu3auumm
peLueHui MOHWUTOPUWHra n KOHTpONs
BHELLUHE3KOHOMUYECKUNX COENOK
MK - | BoisBnaet NPUYMHBI | 3HaTb: METOAbI BbISBIEHNA MPUYUH OTKIIOHEHWIA
53 OTKINOHEHUSA OT | B c(hOpMMUPOBAHHOWN CTpaTernm pasBuTus.
BbIGpaHHON  cTpaTernn | ymeTb: WCMNOSIb30BaTb COBPEMEHHbIE MPUEMbI
pas3Butus MOHWUTOPUHIAa W KOHTPONA CTpaTernyeckoro
MEeXAYHapOAHbIX pasBUTUSI.
3KOHOMMYECKUX CBA3EN | BNageTb: WHCTpPyMEHTapueM KOpPpPeKTUPOBKM

N BHOCUT npepnnoxeHud

no KoppeKLuuu
HaMeueHHbIX nnaHos
pa3BuUTUA

cTpaTtern4yeckmnx rnjiaHoB

12. O6bemM gncumninmHbl B 3a4eTHbIX eauHuLax/yac.(s coomeememsuu ¢ y4e6HbIM MAaHOM) —

4/144.

dopma NPOMeXyTOYHOW aTTeCTaLUUW (3auem/sk3ameH) 3a4ET.

13. Buabl y4yebHOM paboThbl




TpyAoemMKoCTb

B Mo cemecTpam
Bup yuebHoit paboThbl cero
3

AyANTOPHbIE 3aHATUSA 30 30
B TOM YucCne: nekumm
npakTuyeckue 30 30
nabopaTopHble

114 114
CamocTosiTenpHas pabota
®dopma NpomMeXyTOYHOM aTTecTaumm
(3ayem — 0 yac. | sk3ameH — __4ac.)

Utoro: 144 144

13.1. CopepxaHue AUCUUNNUHbBI

n/n
HaumeHoBaHue pa3nena
CopepxaHue pasgena gUucumninHbI
AVCLMNIVHBI
paKTU4Yeckue 3aHATUA

1 CyLwHoCTb, coaepxaHue u AHanua cpefpbl PYHKLMOHMPOBAHNSA OpraHu3auun: nyyeHue
OCHOBHbIE MOHATUSA MaKpOOKPYXEHUSA, KOHKYPEHTHOW cpeabl, BHYyTPEHHEN cpeabl
MeXAyHapOAHOro KOMMaHun. YPOBHM NPUHATUA CTPATEMNMUYECKUX PELLEHUN:
CTpaTernyeckoro KopnopaTtuBHas, Aenosas, yHKLMOHaNbHas cTpaTerns
MeHeoXMeHTa KoMnaHuu. 3HayeHue cTpaTternu gnsa obecnevyeHus

CTabunbHOro ycnexa opraHnsauum.

2 dopmupoBaHune OcHoBHble HanpaBneHusa opmynMpoBaHus Lenen. Kputepun
cTpaTernyeckux Lenem u oueHKM Lenen. PakTopsbl, onpegensioLme ctpaternyeckoe
cTpaTernv MexayHapoaHoro none pearensHocTu oupmbl. Mogenu dopmupoBaHms
npegnpuaTuns benoowu ctpaterun pupmel.. SWOT n PEST- aHanusbl;

MaTpuua BKI'; Mogenb M. MNopTepa; KaHea. [NpakTuyeckoe
NPYMEHEHNE aHaNUTUYECKNX
MoZenen B MexayHapoaHbIX KOMMNaHUAX.

3 CrpaTterus BHeLLHe3KoHOMUYecKasn AesTeNbHOCTb KOMMaHNN: OCHOBHbIE
BHELLHE3SKOHOMNYECKON HanpaeneHus, uenn n 3agaym pupmbl. MexayHapogHble
DEeATENbHOCTU NpeanpusTms komnaHun. CermeHTaums

MeXAyHapOoOHbIX PbIHKOB M CTpaTernm Bbixofa Ha 3apybexHble
PbIHKK.
4 Peanunzauus n KOHTposb MoHATMe cTpaTernyecknx pecypcos opraHusaumu. MNMouck

BbIMOJIHEHUA CTpaTernn

HOBbIX ()OPM YyNpaBfeHUsi B COOTBETCTBUM C BbIOpaHHOM
MoJernbio cTpaTernyeckoro nosefeHus cvpmbl. Metoguka u
opraHu3auusi HoBoBBeAeHWii B MeHegxMmeHTe. ObecneyeHune
rMGKOCTM CUCTEM yrpaBfieHNs B NPOLLEcce UX NMOCTPOEHNS.
CtpaTernyeckoe nnaHMpoBaHUe B pOCCUNCKUX

KOMMaHMSX MEX/1YHAapOAHOro YPOBHS: OMbIT U

MepcneKTmBbI.

13.2. Tembl (pa3genbl) AUCUUNNUHBI U BUAbI 3aHATUN

Buapl 3aHATUI (4acoB)

Ne HanmeHoBaHue Tembl oYy m————
n/n (pa3gena) McumnvHbl JNekuunm | Mpaktnyeckue | JlabopaTtopHble pa6oTa Bcero
CywiHoCTb, cogepxaHue u 36
1 | oCcHOBHble NOHATUSA 8 28
MeXAyHapoaHoro




CTpaTern4eckoro meHeaxMeHTa

dopmMUpoBaHNE CTpaTErMYECKmX 36
2 | uenen u cTpaTternm 8 28
MeXAyHapoAHOro NpeanpusiTus

Crtpaterus 36
3 | BHELLHE3KOHOMUYECKOWN 8 28
OeaTenbHOCTH NpeanpusaTus

Peanusaumsa n KOHTponb 6 30 36
BbIMONHEHWUS CTpaTermm

Wroro: 30 114 144

14. MeTogmMyeckue yKkasaHus Ans o6y4aloLmxcs No 0OCBOEHUIO AUCLMUMIIUHbI

Kypc COCTOMT N3 NpakTUYEeCKNX (TEMATMKy 3aHSATUIN CM. BbILLE) U CAMOCTOATENbHON paboThbl.
MpeoycmoTpeHa Tekywlaa aTtrectauma B TECTOBOM hopme, NpoMexyTodHas B opme 3aveTta. [ns
OCBOEHUSI AuCuMNMHbI obydyatrowmmca Heobxogmmo paboTaTb € MaTepuanamum U NpakTUHECKUMMU
3a4aHnsaMK, pasMeLleHHbIMU Ha obpa3oBaTenbHOM MnopTane OneKTPOoHHbIM yHuBepcuteT BIY, 3YK
«MexayHapoaHbI cTpaTerMyecknin MEHeOXMEHT» https://edu.vsu.ru/course/view.php?id=9384, OCHOBHOM U
OOMNOMHUTENBHOW NUTEpPaTypoMr, BbLINOMHATbL 3aJaHWs Ha MPaKTUYECKMX 3aHATUSAX U B Mpouecce
caMocCToAATeNbHOM paboTbl, NPONTK TEKYLLME aTTeCcTauuu.

[lononHuTenbHble METOANYECKME peKOMEHAALMM NO BbIMOSIHEHNIO NPAKTUYECKMX 3a4aHni, a

TakXe 3amMeyvyaHusi No pesynbTaTaM UX BbINOSIHEHWA MOTYT pa3MellaTtbCa Ha nopTtane JneKTPOHHbIN
yHUBEpcuTeT By, QYK «MexpayHapoaHbIn cTpaTtermyeckui MEHEOKMEHT»
https://edu.vsu.ru/course/view.php?id=9384 B BuAe UHOMBMAYaNbHbIX KOMMEHTapueB u dannos obpaTHOM
CBA3K, coobLLeHMn hopyma 1 ApYrnx 3rIEMEHTOB 3NEKTPOHHOrO Kypca.

Bugbl camocTtoaTenbHon paboTbl: 0TpaboTka HaBblKOB WMCMNONb30BaHUA CPeACTB U BO3MOXHOCTEN
n3yyaeMblX KOMMbIOTEPHBIX NporpamMm, npopaboTka yuebHoro matepuana (no y4ebHom un

Hay4HoW nuTepaTtype), paboTa B 3neKTpoHHOW 6ubnnoTeyHon cucreme, pabota ¢ MHOOPMALMOHHBIMU
CMpaBOYHbIMM CUCTEMAMM U3y4aeMbiX MPOrpamm, BbINOSIHEHWE AOMALLUHMX 3afaHuin (NPaKTUYECKUX W
TEOPETUYECKNX).

15. [epevyeHb OCHOBHOM W [OONOJIHUTENBLHOW nUTepaTypbl, PECYPCOB WHTEPHET,
HeoOGXxoAUMBbIX AN OCBOEHUA AUCUMUNIIUHBI (Criucok numepamypbi 0OGhOPMASEMCs 8 COOM8emcmeauu
¢ mpebosarusimu TOCT u ucrionb3yemcsi obujasi CK8O3Hasi Hymepauus 0nsi ecex 8U008 UCMOYHUKOS)

a) OCHOBHag nuTepartypa:

Ne n/n MCTOYHMK
epunkoBa, N.H. MeHepxmeHT : yuebHuk / N.H. l'epuukosa. — M. : OHATWU, 2012 —
501 c.

JNykaweswny B. B., ActaxoBa H. V1. MeHepxmeHT: yuebHoe nocobue / B. B.
INykaweswny, H. N. Actaxosa. — M. : OHuTn-AaHa, 2012. - 254 c.
Pexum pgoctyna URL : http://old.biblioclub.ru/index.php?page=book&id=118326&sr=1

1.

6) nononHuTenbHas nuTepaTypa:
Ne n/n NcTouHmK
MuHubepr I. , AnbcTpaHg b. , lTamnenb X. CtpaTternveckoe cacpapu = Strategy Safari. A
Guided Tour Through The Wilds of Strategic Management : akckypcusi no geépsam
cTpaTernyeckoro MeHegxmeHTa. - M.: AnbnuHa Mabnuwep, 2016. - 365 c. Pexum poctyna:
http://biblioclub.lib.vsu.ru/index.php?page=book view red&book id=428137
KysHeuoB b. T. CTpaTernyeckmmn MeHegXMeHT: y4ebHoe nocobue. - M.: FOHuTK-OaHa, 2012. -
2. 624 c. Pexum poctyna:
https://biblioclub.lib.vsu.ru/index.php?page=book view red&book id=117473

Peng, Mike W. Global Strategic Management 3rd Edition. - Thomson Wardsworth,

2013. - 560 p.
Honros A. .CTpaTternyecknihi MeHeXMeHT. YuyebHoe nocobue 3-e uapg., ctepeoTtun.
4. - M.: ®nuHTa, 2011. - 278 ¢. 3BC http://www.biblioclub.ru/catalog/452/ (30.05.2011)

http://mybrary.ru/users/personal/read/strategicheskiy-menedjment-uchebnoe-posobie

B) MHOPMALMOHHbIE 3NEKTPOHHO-06pasoBaTesibHble pecypchl (omumnanbHble pecypcbl MHTEPHET)™:


https://edu.vsu.ru/course/view.php?id=9384
https://edu.vsu.ru/course/view.php?id=9384
http://old.biblioclub.ru/index.php?page=book&id=118326&sr=1
http://biblioclub.lib.vsu.ru/index.php?page=book_view_red&book_id=428137
https://biblioclub.lib.vsu.ru/index.php?page=book_view_red&book_id=117473
http://www.biblioclub.ru/author.php?action=book&auth_id=19604
http://www.biblioclub.ru/author.php?action=book&auth_id=19604
http://www.biblioclub.ru/catalog/452/
http://mybrary.ru/users/personal/read/strategicheskiy-menedjment-uchebnoe-posobie

Ne n/n NcTouHMK

KaTanor 3HB BI'Y. - URL: https:/lib.vsu.ru/

2.

OBC N3paTtenbcTBa «J1aHb» - <URL: hitps://e.lanbook.com/
3 OBbC “YHuBepcutetckasn 6ubnuoteka Online» - <URL: https://biblioclub.ru/
4. LWunosa N.B. YK «MexayHapoaHbI CTpaTermyeckmin MeHeoKMEHTY -

URLhttps://edu.vsu.ru/course/view.php?id=9384,

16. MNMepeyeHb y4eOHO-MeTOANYECKOrO obecrneyeHus Ansa caMoCcToATeNbHOM paboThl

Ne

n/n NcToYHUK

KoHCneKTbl nekumi, pa3melleHHble Ha https://edu.vsu.ru/course/view.php?id=9384,,

° 3aganHna anst NpakTUY4ecKUX 3aHATUN, pasMeLLeHHbIe
Ha https://edu.vsu.ru/course/view.php?id=9384,,

17. . O6pa3oBaTtenibHble TEXHONOrMKU, UCNOJSIb3yeMble Npu peanusauum y4eoHom
AVUCUM NJIMHbI, BKINOYaa AUCTaHLMOHHbIe o6pa3oBaTtenibHble TexHonorum (00T,
3neKkTpoHHoe oby4yeHue (J0), cmewaHHOe OOyyYeHue):

lMporpamma Kypca peanuayeTcs C IPYMEHEHNEM 3NIEMEHTOB 3J1IEKTPOHHOro 06yYeHns 1 AUCTaHUMOHHbIX
obpazoBaTtenbHbix TexHonorun (QOuOOT) («3nekTpoHHbIN yHUBepcuTeT BIY, QYK «MexayHapoaHbii
cTpaTermyeckuin MeHegXmeHT» https://edu.vsu.ru/course/view.php?id=9384

18. MaTepMaano-TeXHquCKoe obecneyeHne QUCLUMUNIIUHDbI:

KomnbloTepHbIv Knacc: 25 nepcoHanbHbix komnbiotepos HP ProDesk 400 G5 DM/SATA 1Tb/MonuTtop XK 21,5”
BenQ BL2283, 1920*1080 LED, 16:9, 250«a, 1000:1, DC 20000000:1, 5mc, IPS, 178/178, HDMI, KonoHKu
MynbTuMeaniHbIn npoektop NEC, akpaH HacTeHHbIn 153x200. MporpammHoe obecnevenune: Office Standard 2019
Single OLV NL Each AcademicEdition Additional Product, Win Pro 10 32-bit/64-bit All Lng PK Lic Online DwnLd
NR HeucknouuteneHble npaBa Ha 10 Dr. Web Enterprise Security Suite KomnnekcHas 3awmra Dr. Web Desktop
Security Suite 6pay3ep Google Crome, apxueatop WinRaR, LibreOffice Base 6.0.3.1

19. OueHo4Hble cpeacTBa Ansd nposegeHusA TeKymeﬁ n npome)KyTquoﬁ aTTecrauumm

nOpﬂ,D,OK OLIEHKN OCBOEHUA 06y‘-|aIOLLI,I/IMI/ICFI yLI66HOFO MaTepuana onpenendeTtcda coaepXxaHnem cnenyroumx
pa3aenos ANCUUMIINHBIL

Ne HanmeHoBaHne KomneTteHuma(un) NHamkaTop(bl) LOCTUXEHUS OueHOoYHble
pasgena ANCuUMnimvHbl KOMMNeTeHLUN cpeacTtea

n/n

1 CyLlHoCTb, NK5 MNK5.1 KoHTponbHas
coaepxaHue n paboTta
OCHOBHbI€ MOHATUSA MK 5.2
MeXyHapogHoro KoMnnekT
CTpaTermyeckoro MpaKTUYecKmX
MeHeXMeHTa cuTyaumit

2 dopmupoBaHune MK5.2

cTpaTermyeckux Lenen
n cTpaTterum

MeXAyHapOLHOro
npeanpuaTus

3 Ctparerus MK5.1
BHELLIHE3KOHOMWNYECKO MK5.2

" AeATenbHOCTH
npeanpusaTus



https://lib.vsu.ru/
https://e.lanbook.com/
https://biblioclub.ru/
https://edu.vsu.ru/course/view.php?id=9384
https://edu.vsu.ru/course/view.php?id=9384
https://edu.vsu.ru/course/view.php?id=9384
https://edu.vsu.ru/course/view.php?id=9384

4 Peanusauusa u MK5.2
KOHTPOSb BbIMOSIHEHUSA MK5.3
cTpartermm
MpomexyTouHasa aTTecTaums, popma KOHTPOns - 3a4eT Bonpocsl k 3avety

(nepeyeHb 3agaHnn
npueepgeH B n.20.2)

20. TunoBble OoLEHO4YHbIE CpeACTBa U MeToAMYEeCKMe MaTepuansl, onpeaensiowmve npoueaypbl
oueHuBaHuA

20.1. TeKywWwmMn KOHTPOIIb yCNEBAEMOCTH

KoHTpornb ycneBaeMocCTu No AUCLUUMIIVHE OCYLLECTBASAETCA C MOMOLLbIO CreAyoLWMX OLLEHOYHbIX

CpencTs:

20.1.1 NepeyeHb 3agaHMi Onst KOHTPOSILHOW PaboOThI
Heobxoaumo pacnucatb A4S KaXA0ro NpeanpuaTusa CneayoLwmne afemMeHTbl (TUMOBON NpUMep NokasaH
B Tabnuue):

1. Muccua npeanpusTus
2. MnasHas uenb NpeanpuaTUs
3. Crpaternueckue Lenu npeanpusaTus
4. NMporpammbl pa3suTus
5. MpoeKTbl AN AOCTUXEHUA NPOrpaMm pa3BUTUS
6. MeponpuaTusa ana AOCTUXEHNA NPOEKTOB NpeanpuaTUs
Mpumep onsa npeanpuaTUsA, NPOM3BOAALLETO KOHANTEPCKNE U3Jenus
CrpaTernyeckue OnpepeneHue cTpaTternyeckon CoCTaBnsoLLEN
cocraBnsoLme
Muccus npegnpuatus Hawa npopyKkumsa co3gaHa NpUHOCUTb PafocTb B 4OM
["naBHas Lenb YpaepxuBaTb Aonto pbiHKa Ao 30%
npepnpusATus
CrtpaTernyeckue uenu
NpeanpuATuA 1. npon3BoanTb Ka4eCTBEHHbI NPOAYKT
2. obecneunTb UHOPMMpOBaHME NOTpebuTens
3. obecneunTb AOCTYNHOCTL TOBapa Asis noTpebutens

[Nporpammbl pa3sutns
. BHEOPUTb MeXAyHapoaHble CTaHOapTbl KadecTBa

. y4yacTBoBaThb B 611aroTBOpUTENbHbIX aKLUAX

. pasBuBaTb COTPYAHMYECTBO C afMUHUCTpaLMen ropoga

WN =

MpoekTbl Ana AOCTUXEHMS
nporpaMm passuTus 1. paspa6oTath nnaH BHeapeHus ctaHaapTos MCO

2. pa3paboTaTh NnaH no yyacTuio B 6r1aroTBOpUTENbHbIX aKLMAX Ha AeHb
ropona, AeHb 3alUmnThbl AeTeil, AeHb NOXUINOro YenoBeka.

3. pa3paboTath nnaH MeponpuAaTUi NO y4acTMIo NpeanpuaTUs B
coumarnbHbIX NporpaMmmax ropoga




MeponpuaTtua gns
OOCTUXEHNSA NPOEKTOB
npeonpusATvs

1. npoananuanposats ctaHgapTsl ICO, MCNONb30BaTh ONbIT BHEAPEHUS
OpYyrux npeanpusaTui, cornacoBatb ctaHaapTbl ¢ FTOCTom, HazHaunTb
OTBETCTBEHHbIX 3a pa3pa60TKy nBHeapeHne, KOHTPOJ1b UCMOJTHEHUA.

2. oueHNTb MaclTabbl y4acTus NpeanpuaTUs B 6raroTBOPUTENbHBIX aKLMAX B
dvHaHCcOBOM acnekTe, pa3paboTaTb AOKYMEHTaLMIo Mo peannusauum
(hmHaHcoBoI NomMoLLm; obecneunTb peknamy NpeanpusaTua B CpeacTBax
MaccoBol MHOPMaLMK, OLEHUTb 3aTpaThbl MO peKknamMe, HasHauUTb
OTBETCTBEHHbIX 33 pa3paboTKy U BHegpeHUe, KOHTPOJIb UCTIONHEHUS;

3. 3annaHnposaTh 06beM (MHAHCOBbLIX PECYPCOB Ha CoLManbHbIe NPorpaMmbl,
paspaboTaTb OKYMEHTaLUMIO MO OCYLLECTBIEHMIO NPOrpaMmbl;
npoaHanM3npoBaTb KaHasbl cObiTa U YCOBEPLLUEHCTBOBATL MMEIOLLMECS
nnoLwiaau, Npy yBenUYeHnn peanm3aunm 3annaHmpoBaTtb AOMNONHUTENbHbIE
nnoLwiaau, HasHauynUTb OTBETCTBEHHbIX 32 pa3paboTKy 1 BHEAPEHWNE, KOHTPOJb
NCMOSHEHUS;

MpennpuaTne 3aHMMaeTCs OAHUM U3 CrieayoLmMX BUAOB AESTENBHOCTU (NOPSIAKOBLIA HOMep 0603HaYvaeT

HOMep BapuaHTa):

. OneKTpoaHepreTukKa.

. dobblva raza.
. Hobblya HedhTK.

. MepepaboTka HedTK.

. Mpon3BoacTBO KNHODOTOMNSNEHKM.

. MNMpon3soacTeo nonuaTuneHa.

. MponsBoacTBO TPY60NPOBOAOB N3 TEPMOMIIACTOB.
. [pon3BOACTBO NaKOKPaCcOYHOWN NPOAYKLIMN.

10. NpoussoacTBO WKH.

1
2
3
4
5. Mpon3BoACTBO MUHEPATbHbIX YA0BPEHNIA.
6
7
8
9

11. NpousBoacTBO NEKkapCTBEHHLIX CPEACTB.
12. MNpounsBoACTBO CMHTETUYECKMX MOIOLLIMX CPEACTB.

13. NpoussoacTBO MbINA.

14. NpoussoacTBO rpy308BbIX aBTOMOBUIEN.
15. MNpoussoacTBO Nerkosbix aBToMOGUNEN.
16. MpounsBoACTBO MEANLIMHCKON TEXHUKN.

17. NpousBoacTBO ApPEBECUHbI.
18. MpoussoacTso 6ymaru.

19. MpoussoacTso KMpnuya.
20. MpousBoacTBO NMHONEYMa.
21. NpoussoacTBo TKaHeil.

22. npon3soacTBo 06yBU.

23. MNpousBoacTBO MACa.

24. NpowussoacTso konbac.

25. MNpousBoacTBO XMBOTHOTO Macna.
26. Mpoun3BoACTBO MakapOHHbIX N3AENNA.

27. NMpoussoacTeo xneba.

1. Moctpouts maTpuuy P. Kynepa.
2. MpumenuTb Mogenb McKinsey.

3. [atb 060CHOBaHHbIN NPOrHO3 AENCTBUIA NPeANPUATUSA B AaHHbIX YCHOBUSX.




4. Ha ocHOBaHUM NONYYEHHbIX BbIBOAOB NPEANIOXMUTb NNaH AeiCTBUI.

UcxoOHble OaHHbIe:

BapwnaHT 1
lNokazaTenu XapaKTepucTuku
Otpacnb OneKTposHepreTuka

OKOHOMMYECKNE XapaKTEPUCTMKN OTpaciu

Pactywasa otpacnb - Temn pocta 7%

Bapbepbl ana Bxoga B oTpacsb

3HauuTenbHble (hUHAHCOBbIE Pecypchl, Kaapbl,
aJMVUHUCTPaTUBHbIE PECYPChI

OcobeHHOCTU NokynaTenew

Ectb KaTteropmun n ¢ BbiICOKUM
nnaTexecrnocobHbIM Cnpocom, Cu C HUSKMmM
nnaTexecrnocobHbIM CNpocomMm.

CTpaTermquKme NO3NLUN KOHKYPEHTOB!

[ons Ha pbiHke KOHKypeHTa N2 1

Ilonsi Ha pbiHKe KOHKypeHTa N2 2

[onsa Ha pbiHKe KOHKypeHTa N2 3

[ona Ha pbiHKe KOHKypeHTa N2 4

[ona Ha pblHKe KOHKYpeHTa N2 5

Mpegnpustue:

-Npoun3BOACTBO CranpapTnanpoBaHoO, OKyMNaTCsl TONbKO
KpyrnHble 06 beMbI MOCTaBOK.

-cpmHaHcbI CamookynaemocTb NpeanpuaTns

-MapKeTUHr ®YHKLUMM MapKETUHra OCYLLECTBIIAOTCS

HernoJ1HO

-KaapoBbIii NoTeHuman

Bbicokas KBaJ'IVI(bVIKaLI,I/IFl nepcoHana, HM3Kaq

MOTMBaUMS
- opraHmn3aums ynpasneHuns JInHenHo-byHKLUMOHanbHas CTpyKTypa
ynpaBneHus
BapuaHT 2
[MokasaTtenu XapakTepucTuku
OTtpacnb [obblya raza

OKoHOMMYECKKne XapakKTepucTtukn otpacimn

Pactywasa otpacnb - Temn pocta 5%

Bapbepbl Ans BxoAa B oTpachb

3HaunTenbHble MHAHCOBbIE PECYPChI, Kaaphbl,
aIMUHUCTPaTUBHbIE pECYpPChI

OcobeHHOCTU NokynaTenew

Ectb KaTteropum n ¢ BbiICOKMmMm
nnaTexecrnocobHbIM CnpocomMm, Cu C HUSKMmM
nnaTtexecrnocobHbIM CnpocoMm.

CTpaTermquKme NO3NLUN KOHKYPEHTOB!

[ons Ha pbiHKe KOHKypeHTa N2 1 20%

[ons Ha pbiHKe KOHKYpeHTa N2 2 15%

[ons Ha pbiHKe KOHKypeHTa N2 3 15%

[ons Ha pbiHKe KOHKypeHTa N2 4 5%

[ons Ha pbiHKe KOHKypeHTa N2 5 3%

Mpennpuatue:

-Npon3BOACTBO CrangapTnsnpoBaHo, OKyNatTCs TOMbKO

KpPYynHble 06BbEeMbI NOCTaBOK.

Kputepuu oueHnBaHns KOMMeTeHLuiA

YpoBeHb
cchopmMmpoBaH
HOCTM
KOMMNeTeHLUun

LLkana oueHok




MonHoe cooTBeTCTBUE OTBETaA 0Oy4YaloLErocs BCEM MEPEUYUCTIEHHBIM ba3oenblti 3aumeHro
KpUTEPUAM. Ob6yuatoLmiica OeMOHCTpupyeT YpOBEHb ypO8€eHb
CHOPMUPOBAHHOCTU  KOMMETEHUWUA:  KOMMETEeHUMU B  LIENIOM
chopmMUpOBaHbI, HO NPOABAAKTCA U UCMONb3YTCA dparMeHTapHo, He
B MofHOM ob6beme, MOKa3blBAET 3HAHWUSA TEOPETUYECKOrO MU
NpaKTUYecKoro Matepwuara; rpaMOTHO U MO CYLLEeCTBY CTPOUT OTBETHI;
ponyckaeT 1-2 HecyleCTBEHHbIX HETOYHOCTEN B OTBETE Ha BOMPOC,
npaBunibHO MNpuMeHAeT TeopeTu4eckmne nMnosioXxXeHna npu peleHnn
NpaKTUYEeCKUX 3agad u cuTyauui, Bnageet HeobxoouMbIMM Npuemamm
nanropuTtMmamMmu nx peLuieHmna

Moporoeblii (6a30BbIl) YpOBEHb KOMMETEHUUA He copMMpoBaH. - He 3aumeHo
Obyyarowmincs AeMOHCTPUPYET OTCYTCTBME 3HAHUIA TEOPETUYECKOrO
mMaTepuana, HaBblKOB W YMEHWW; ponyckaeT rpybble owubku B
oTBEeTax W OnNpefeneHusx; HapywaeT nocrnefoBaTenlbHOCTb B
N3NOXEHNW MaTepuana u pelieHun 3agad

20.1.2 MepeyeHb NPaKTUYECKUX CUTyaLIMN

Kenc (cutyaumoHHas sagayua) Ne1
OnpegenuTe, K KAKOMYy TUMY KOHKYpPEHTHbIX cTpateruin (no M. NopTepy) oTHoCATCS cnepyowme
npumepsl.

1) KomnaHus Toyota Motor Co. — obLienpu3HaHHbI NMnaep C HASKUMK U3hepXKamu cpeam
BCEX MMPOBbLIX MNpou3BoauTenen aBTomobunen. HecMoTpsi Ha cepbe3HOe BHUMAHWE K KauvecTBy
npoaykuum, komnaHua Toyota pocturna abconioTHOro nuaepcTBa B M3gepxkax 6Gnarogaps cBoemy
OrPOMHOMY OMbITY B UCMOSIb30BaHUN 3(P(EKTUBHBIX MPOM3BOACTBEHHbLIX TEXHOSOMMIN, @ TakKXe MoTomy,
4YTO ee MOAENV HaAxXo[ATCS B HUXHEN 4acTu CrnekTpa LeH, NOCKoNbKy Gosbline o6beMbl Npon3BoACTBa
CnocobCTBYIOT HU3KMM yaenbHbiM u3gepxkam. Korga Toyota pewwmna BbiMYyCTUTb Ha PbIHOK HOBblE
aBTOMOOMNN Mapku Lexus, el NpuLLINOCh KOHKYPMPOBaTb Ha PbiHKE aBTOMOOUNE Kracca «JIoKC».

Ctpaterna komnaHun Toyota B OTHOLWEHWM aBTOMOOMNEN Lexus umena TpU OCHOBHbIX
OTNIMUNTENbHbIX CBOMCTBA. [lepeHeceHne onbiTa B M3roTOBMEHMM BbICOKOKAYeCTBEHHbLIX aBTOMoOGUnen
NpU HU3KKUX U30epXKax Ha U3roTOBNIEHNE aBTOMOOUIEN Kacca «JIIOKC» MpU U3AepXKax MEHbLUMX, YEM Y
Opyrux nponssogutenen, paboTarolmnx Ha 3TOM pbiHKE, 0COBEHHO U3roTaBAMBAOLLMX aBTOMOBUNIN MapokK
Mercedes n BMW. PykoBogutenu komnaHun Toyota cunmTtanu, 4To X NpovM3BOACTBEHHbIN OMbIT NO3BOSINT
obecneynTb HanMune caMblX COBPEMEHHbIX SKCMIyaTaLUMOHHBLIX XapaKTePUCTUK U BbiCOYaMLLEro kayecTsa
B aBTOMOBOUNAX Mapkyn Lexus 3a MeHbLUyo CTOMMOCTb, YeM MOryT obecneunTb Apyrue npousBoauTenu
aBToMoOunen Takoro knacca. Mcnonb3ys OTHOCUTENbHO HU3KME MPOU3BOACTBEHHbIE 3aTpaThl AnA
YCTaHOBMEHUS LIEHbI, He MpeBbllakollen cebectonmocT aBTomobuneinn Mercedes n1 BMW. CospaHue
ceTu aunepoB aBTomobunen Lexus oTaensHO OT AMNepoB OCTasnbHbIX aBToMobunen komnaHum Toyota ¢
HamepeHMeM co3[aTb MaKCMManbHO NepCOHUULMPOBAHHYIO CUCTEMY BHUMATENbHOIMO 06CHyXnBaHUS,
HUKOrfia paHee He UCMOSb3YEMYH0 B OTPACHv.

2) Crown Cork & Seal - npousBoguTens MeTannuyeckon Tapbl. KomnaHua
crneuvanusvpyeTcs Ha BbiMyCKe Tapbl ANS XWAKWUX MPOAYKTOB — MuvBa, 6€3ankorosfibHbiX HanuTKOB,
asposonen. Mpoaykuusa koMnaHuM caenaHa u3 cTanum — B OT/MYMEe OT MPOAYKUMM APYrMX KOMMaHuwn,
KOTOpble BbIMYCKalOT Kak CTalnbHble, TaK U antoMUHUEBbLIE KOHTenHepbl. B cBOUX ueneBbix cermeHTax
KomnaHusi anddepeHumpyeT CBOM NpoayKT 3a c4eT 0coboro cepuca 1 TEXHONMOMMUYECKON NoAAEPXKM, a
Takxe npegnaras NOSMHbIA aCCOPTUMEHT CTallbHbIX FepMEeTUYHbIX 6aHOK, MeTannuyeckux Kpblllek wu
obopynoBaHua AnA 3akaTtbiBaHusA 6aHoK. OuddepeHumaumm Takoro tuna 6eino 6bl TpyaHee nobutbcs B
ApYyrux cekTopax WHAYCTPWMW, rae y KNMeHToB Apyrve notpebHocTn. B To xe BpemsA komnaHua Crown
OpPVEHTMPYET CBOE MNPOU3BOACTBO Ha BbINYCK TOMBbKO TE€X TWUMOB KOHTEMHEPOB, KOTOpble TpebylTcs
noKynaTensam B LeNneBblX CEeKTopax, U aKTUBHO MHBECTUPYET B COBPEMEHHYIO TEXHOMOr1io NPOM3BOACTBA
repMeTu4Hon 6aHOYHON YMakoBKW, NPOM3BOAUMON U3 ABYXx AeTanei. B utore Crown nonyuyuna takxe
cTaTyc Mano3aTpaTHOro Npon3BoAUTENSA B CBOUX PbIHOYHbIX CErMEHTaX.

3) BIC - oavH 13 cambix 3HaMeHUTbIX 6peHaoB B mype. Cpeau accopTUMEHTa KOMNaHum
wapvkoBble py4yku BIC, 3axuranku, oagHopa30Bble HPUTBEHHbIE CTAHKMU.
4) WTanbsHckas pupma Merlony BeinyckaeT ans obecneyeHHbIX nokynatenen ctupanbHble

MalluHbl Ariston. TakMe MalluHbl UMEeKT OTIIMYUTENbHBIA AW3alH, AOMNONHUTENbHbIE NOTpebuTenbckue
CBOWCTBa, BNJIOTb [0 BCTPOEHHOIO KOMMbOTEPA ANA onpefenieHns Tuna TKaHen u CTUpanbHOro NopoLuKa.
CTupanbHble MaluMHbl 3TOM Xe (hupMbl Nog, TOproBorM Mapkon Indesit N0 OTHOLWEHUIO LeHa/KayecTBO
OpPWEHTUPOBaHbI Ha NOKynaTenen co cpegHNUM ypoBHEM LOXOL0B.

5) HoBocubupckas weenHas dabpuka «CrHap» Hapsify € BbIMYCKOM ofAeXAbl Nof, OCHOBHOM
MapKon npou3soauT 6onee Joporyo oaexay nod Apyron MapKow.
6) MarasuH «bonbluve noguy» npegnaraeT ToBapbl AN Ngen ¢ 6onbwnMm pazmepamu.

7) KomnaHusa lllinois Tool Works cocpepotoyeHa Ha nNpoOM3BOACTBE CreumasnbHbIX



KpenexHbIX MmaTtepuanoB, 4TO AaeT €l BO3BMOXHOCTb pa3p868TblBaTb NpoAyKTbl NnoA, 3anpocbl

KOHKPETHbIX MOKynaTenen W co3jaBaTb MW3AEPXKKW nepekniveHus. HekoTopble notpebutenu
3anHTepecoBaHbl B TAKOW NPOAYKLUUN, XOTA OHa U HE UMEET MacCOBOro cnpoca.

8) KomnaHusa Fort Howard Paper KOHUEHTPUPYETCA Ha Y3KOM CrnekTpe ByMaXHbIX U3aenuin
NMPOMBILLUSIEHHOrO Ha3HaveHus, n3beras NPoM3BOACTBA NOTPEOUTENLCKUMX TOBAPOB U CBSI3@HHLIX C HUMMU
peKknaMHbIX 3aTpaT, a TakxXe ObICTpbiXx TeMrnoB o6HOBNEHUs npoaykumu. Porter Paint Hanpasuna csou
YCUNMUS Ha NPON3BOACTBO KPAcoK Af1sl MpodeCcCuoHanbHOro NpUMeEHEHUS, BbICOKOKa4YeCTBEHHbIN noabop
LBEeTOB, BLICTPOTY AOCTaBKM MtoHoro, camoro HebonbLIOro 3aka3a Ha pabodee MmecTo 1 becnnaTtHble kade
ONS KNMEHTOB B (OUPMEHHbIX Mara3uHax.

9) ®dupma Clark Equipment npou3Bogut aBTOMOrPY34MKU U MMeEET 3HAYUTENbHYH OO0
pbiHka B CLUA 1 B mupe. [1Ba anoHCKUX npom3BoauTensa 3Tor npoaykumm Toyota n Komatsu — npuHsanu
cTpaTternio 06CnyXmBaHUA KPYMHbIX CErMEHTOB pblHKA, MWHUMWU3ALMU W3OEpPXeK MNpPOoM3BOACTBA U
npeaenbHO HU3KMX LLeH, UCMONb3ys Mpu 9TOM NPENUMYLLIECTBA HU3KUX LEH Ha AMOHCKYIO CTarb, KOTOpble
C KOMMNEHCMPYIOT TpaHcnopTHble pacxoabl. Clark Equipment, nmen 6onee 3HaUMTENbHYHO OO0 PbIHKA
(18% B Mmupe n 33% B CLUA) n HeCMOTpa Ha OYEHb LUMPOKYH NMPOU3BOACTBEHHYIO Cneunannauuio 1
OTCYTCTBME OpMEHTaLMN Ha SKOHOMMUIO 3aTparT, He ABNSETCA NMAepoMm B usgepxkax. Co CBOMM LUMPOKMM
acCOpPTUMEHTOM MPOAYKLUMM U HEOOCTAaTOYHbIM BHUMAHMEM K TEXHOMOIMMM OHa He cMorna obecneyntb
TEXHOJMIOrMYECKylo penyTauuio 1M avddepeHumranmio NpooykuMm Ha YypoBHe dupmbl  Hyster,
OeATeNnbHOCTb KOTOPOW COCPeAoTOYeHa Ha MPOU3BOACTBE MOLLHbLIX MOAENEN U KoTopasi acCUrHyet
3HauMTEnNbHbIE CpeAcTBa Ha wuccnegoBaHwsa u paspaboTtku. B pesynbtate y Clark Equipment —
HeyCTOMYMBbIE NO3ULMK U NPUOLINY 3HAYUTENBHO HUXE, YeM y Hyster.

Kenc (cutyaumoHHas 3apaya) Ne2

Onpepenute, K Kakomy Tuny ameepcudukaumm (cBA3aHHas / HecBs3aHHas, BepTuKarnbHasa /
ropu3oHTanbHasa) OTHOCATCA criegyowme NnpuMepsbl.

1) Komnanus Gillette BbinyckaeT: nessus 1 6pUTBbI, KOCMETUYECKUE CPEACTBa (Ae3040paHThl Right
Guard, cpenctBa gna yxoga 3a Bonocamu Silkience, Kpembl ans 6putbss Foamy, wapukoBbie
pe3opopaHTbl Dry Idea, Soft & Dry, 3ybHble weTku Oral-B, cpeactea yxoaa 3a Bonocamu White
Rain, Toni), anektpobputebl Braun, 6urygn 6e3 kabens, kodeBapku, OYAWNBHUKK 1
anekTpuyeckue 3ybHble LWEeTKN.

2) OAO «AnbmeTbeBCckMA HacocHbli 3aBopy» («AJTHAC»), KpynHenwuin npounsBoanTENb
NMOrpy>XHbIX HACcOCOB Ans A06bIYM HeDTU TakXe BbIMyCKaeT BoAsSHblE HACOChI, 3ar0TOBKN BEHTUMPYEMbIX
TOPMO3HbIX AnckoB pns ABToBA3a, a Takxe gnsa 3apybexHbix aBTOMOGUIbHBLIX KOMMaHWI, TPOTyapHYIo
NAUTKUCS U3 oTpaboTaHHOro (hOPMOBOYHOIO NECKa NIMTENHOrO Liexa.

3) KomnaHua Johnson & Johnson BbinyckaeT: npoaykuusa Ang MnageHueB (MpUCHINKY,
LWaMMyHW, Macrno, JOCbOHbI), OAHOPa30Bble MOArY3HUKKW, MNEepeBA30YHble MaTepuanbl, JieKapcTBa,
npofaBaeMble MO peLenTam, xupypruyeckme n 6onbHNYHbIE CpeacTBa, Matepuansl ona CToMaTonoruu,
NPoAayTbl MUTaHUA N NIEKAPCTBa A1 XXMBOTHbIX.

4) MpousBoamnTenb Kox3sameHutenen «Anbtepa» NPUCTYNUN K BbIMYCKY KoXranaHTepeu u
obyBu.

5) ASUSTeK Computer npon3BoguT: NfaHWeTHbIE KOMMbIOTEPbl, MOHOBOKN, MOHUTOPSI,
HacTonbHble MK, KOMMyHUKaTopbl, HOYTOYKK, BuaeokapTbl, kopnopaTtusHble K, cepBepbl u paboune
CTaHUMW.

Kenc (cutyaumoHHas 3apgaya) Ne3
dupma, pgencreylolas B OTpacnu, rge KpoMe He€ MMeKTCs Apyrne KpynHble KOMMaHuw, nnaHupyet
KynuTb Ha aykumoHe npegnpusaTtune, soinyckatowee 10% npoaykummn otpacnu. OcTanbHble TP KOMNaHuu
pobusaoTcA Toro xe. KakoBa pomxHa ObiTb cTpaTerMa no OTHOLWEHWIO K KOHKypeHTam? Kakue
CUTyaLMOHHbIe peLleHns crneayeT NpefycMoTpeTb? B Kakon MOMEHT NPOBOAMTL UX B AeNCTBUE?

Kenc (cutyaumoHHas 3agayva) Ne4
KoHcTpykTOpckoe 610pO OAHOMO M3 aKUMOHEPHbIX NPeAnpuATMA ropoga paspaboTano M JoBeno [o
CepunHOro nNpou3BoAcTBa uspenue, Heobxogmmoe oTpacnu. [JopaboTka onbiTHOro obpasua Ao cepun
npov3BoAuachk B cXaTble CPOKW, U3Lenune Mnoslyvymriocb BbICLLETO KayecTBa U KOHKYPEHTOCMOCOOHbLIM.
OHo coctaBuno 80% Bceln BbiNyCcKaemon npeanpustTuem npoaykuuun. NMpon3BoacTBo 6biI0 XOpOLIO
OTNaxeHo, U NpepnpuaTUEe NOCTOAHHO BLIMOMHAMNO 3aKa3bl. [NaBHbI UHXEHEP oTAan pacnopsxeHue
HUKaKUX U3MEHEHWI, YCOBEPLUEHCTBOBAHWUIA MO LAHHOMY U3LENUi0 HE NPoBOAuTb, paboyne napameTpsl
HEe W3MEeHATb, BCreacTBME 4ero 5 fieT KOHCTPYKTOpbl 3aHMManucb TOMbKO COBEPLUEHCTBOBAHUEM
ynakoBKU. 3a 3TO BPEMs Ha APYyroM npeanpuatuyM pas3pabatbiBanu aHanoruvHble WU3Aenus, Ho C
yNyYlEeHHbIMU 3KCMyaTauuoHHbIMU XapakTepucTukamu. B pesynbrate Ha nepBoM 3aBoge NpOAyKUMIO
BbIHYX/[€eHbl OblIM CHATL C MPOM3BOACTBA W MpeanpusThe CTasnio NepecTpavMBaTbCa Ha BbIMYCK APYroro
uspenus. lNepecTporika Npoxoamna OYeHb TAXENO, N NpeanpuaTie B TeYEHNe MHOTMX MECHLIEB HE MOTJI0



BbINTU Ha 3alaHHYy0 nporpamMmmy.

Bonpochbi:
1) UenecoobpasHo nu 6bi510 CHUMATL C MPOM3BOACTBA OAHO M3LAENNE Y 3aMEHSTb €70 APYTM?
2) Kak cnepoBaro nocTynuTb B AaHHOI CUTyaLmMmn pyKOBOACTBY NepBOro NpeanpuaTus?
3) Kakue 6bl Bbl NPUHANY Mepbl, NPEXAe YeM OCYLLECTBUTb Nepexos, C NPOM3BOACTBA OAHOIO U3LeNnus
Ha gpyroe? OxapakTepunsynte No3uLmio rMaBHOMO MHXEHepa.
4) TIpUMEHUTENLHO K U3MOXEHHON CUTYaLMK AaNTe XapakTePUCTUKY CTPATErMYeckoro
MeHeAXMEHTa Ha NepBOM 1 BTOPOM NpeanpusTmaX.
5) Kakue KOHKypeHTHble NperMyLLecTBa UMeeT BTOpoe NpeanpuaTie nepes nepsbiM u
noyemy?

YpoBeHb
Kputepun oueHnBaHUSA KOMMNETEHLMI ccopmupoBaH Lkana oueHok
HOCTM
KOMMETEHLUIN

lMonHoe cooTBeTCTBME OTBETA 06yqarou.|,erocs=| BCEM NnepeyncrieHHbiM bGaszoenili 3aumeHo

KpuTepuam. OByyalomincs AeMOHCTPUPYET YPOBEHb YpOBeHb
chOpMMUPOBAHHOCTM KOMMETEHLUMIA: KOMMETEHLMM B LIEJIOM
cchopMMpPOBaHbI, HO NPOSABNATCA U UCMONb3YHTCA (hparMeHTapHo, He

B
n

ponyckaeT 1-2 HecyLeCTBEHHbIX HETOYHOCTEN B OTBETE Ha BOMNPOC,

n
n
n

nonHoMm o6beme, NoKa3blBaeT 3HAHWSA TEOPETUYECKOO U
paKTUYecKoro matepuana; rpaMmoTHO U MO CYLLECTBY CTPOUT OTBETHI;

paBUIIbHO NPUMEHSET TEOpPETUYECKME NOMOXEHUS NPU peLLeHnn
paKTUYecKux 3agay v cutyauuii, Bnageet HeobxoaumMbIMuU Npuemamm
anropuTMamm ux peLLeHns

MoporoBbii (6a30BbIl) YpOBEHb KOMMETEHLUMIA HE CHOPMUPOBAH. - He 3aumeHo

O6yyatowmiics AeMOHCTPUPYET OTCYTCTBME 3HAHUIA TEOPETUYECKOrO
MaTepuarna, HaBblKOB M YMEHWUI; fOMYyCKaeT rpybble ownbku B

O
n

TBETAX U onpeneneHnax; Hapylwaet nocrnengosaTtesyibHOCTb B
3/10XEeHUn maTtepuana n peweHnn 3agay

20.2. NMpomexyTo4yHasn aTrectauus

MNpomexyTouyHass aTTecTauuMs MO AUCLUMNIIMHE OCYLLECTBMSAETCA C MOMOLLbIO Crieayrowmx

OLeHOYHbIX CpeancTB:

[NepeyeHb BOMPOCOB K 3K3aMeHY:

1. CyLHOCTb MeXAYHapOoAHOro CTpaTernyeckoro MeHeXMeHTa.

2. CTpaTernyeckmm KOHTpOnb Ha r1106anbHOM U perMoHanbHOM YPOBHE.

3. OCHOBHbI€ LLKOJbI CTpaTEruin.

4. NcTouHmKM 1 cnocobbl NpeoaoneHns CoNpoTUBIIEHUSAM CTPaTErMYeCKUM U3MEHEHUSIM B MeXAyHapOoaHON
KoMMnaHuw.

5. Pa3BuTne mexayHapoaHoro cTpaTtermyeckoro ynpasnieHus.

6. CyLHOCTb, Lenun 1 NpuHUMNLI GOpMUPOBAHMA MUCCUN OpraHn3aumu.

7. Crpaternyeckoe ynpasneHune Kak rnpouecc aganraumm K BHELIHen cpefe.

8. CTpyKTypa n KynbTypa MexayHapooHon opraHm3aumnm Kak 06 bekT CTpaTermyecknx U3MeHeHun.
9. Hogenwne koHUeNuum n noaxoapl B 061acTu CTpaTernyeckoro MeHeAxXMeHTa.

10. 3Ha4yeHne cTpaTernyeckoro ynpasneHna ans ycnexa opraHusaumu.

11. PaspaboTka cTpaTernv NnpeanpusaTusi No OTHOLLEHMIO K OOLLEeCTBY.

12. Ponb 1 Bugpl KopnopaTuBHbIX CTpaTerui.

13. Wepapxwus cTtpaterni.

14. PecypcHas Teopusa cTpaTernyeckoro MeHeaAXmMeHTa B MeXAyHapOAHbIX KOMMaHWSX.

15. Anroputm pa3paboTku 1 BbIbopa cTpaTerum MexayHapoaHoOW opraHusaumm.

16. Crpaternm pocta Nnpon3BOACTBEHHbIX U HEMPOU3BOACTBEHHbLIX KOMMaHUA Ha MeXAyHapoAHOM YPOBHeE.
17. CrtpaTerum KoHconupauun 6usHeca.

18. Ponb nHdopmaummn Ha pasHbIx 3Tanax MexayHapoAHOro CTpaTermyeckoro MeHegXMeHTa.

19. lMokasaTenu cMHeprnn N oLLeHKa YpOBHS CUHEPTUN.

20. 3afauu aTana peanusaumm cTpaTerum n yHKUUN MeHeXepOoB BbICLLIETO YPOBHS.

21. Hogenwne koHUeNuum n noaxoapl B 061acTu CTpaTernyeckoro MeHeaxXMeHTa.

22. OnbIT pa3paboTKu cTpaTernm pocCUNCKUMU NpeanpusaTUSMu.
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KOHTpONbHO-M3MepuUTeNnbHbI MaTepuan Ne2
1. CyLHOCTb MeXAyHapoAHOro CTPaTermyeckoro MeHeoXMeHTa.
2. Anroput™ paspaboTku 1 Bbibopa cTpaTernm MexayHapoaHOW opraHu3auum.

MNpomexyToyHasi aTTecTauusi NPOBOAMTCA B COOTBETCTBUM C [1ONOXEHMEM O MPOMEXYTOYHOW
aTtTectauum obydyalowmxcs no nporpammMam Bbicliero obpasoBaHusa. [poMexyTovHasi aTTecTtauus
obyuyatoLmxcst ocyLecTBnsieTcs B popme ak3aMeHa.

[na oueHMBaHNA pe3ynbTaToB 0Oy4YeHus Ha 3a4eTe ucrnonb3yeTcs 6annbHasa Wwkana.

CooTHoLLeHWe noka3aTenen, KpUTepues 1 LKarnbl OLEeHUBaHNA pe3ysibTaToB 06y4eHus

YpoBeHb
KpuTepuu oueHMBaHUsi KOMNETEHLMN cchopmupoBaH Lkana oueHok
HOCTU
KOMMNeTeHUUMn
O6yyvatlownincs AeMOHCTPUPYET BbICOKUA  (yrny6neHHbIn) ypoBeHb Bbicokuti 3aumeHo
CHOPMUPOBAHHOCTU KOMMETEHUMI: KOMMETEHUNM COPMMPOBaHbI ypo8eHb
MONMHOCTbIO, MPOSIBMAIOTCA U WUCMONb3YTCA CUCTEMATUYECKU, B
nonHom obbeme, nokasbiBaeT rnybokMe 3HaHWs TEeOpPeTUYECKOro U
NpaKTMYeCcKOro mMartepuana; ucyepnbiBaloLwe, rpaMoTHO U JIOTMYECKU
CTPOUT OTBETbI; MPaBWUITIbHO OOOCHOBLIBAET MPUHSITbIE pELUEHUS,
BnafeeT pa3HOCTOPOHHMMK HaBblkaMW W TMpUEMaMM  PELUEHUS
npakTU4ecKux 3agay n cutyaunmn
O6yyvatownincs 4eEMOHCTPUPYET OTCYTCTBME 3HAHWUI TEOPETMYECKOro Huskut He 3aumeHo
MaTepuana, HaBblKOB W YMEHUR; ponyckaer rpybbie owubku B yPOBEHb
oTBETax W OnpeaeneHusx; HapylwaeT nocneaoBaTeflbHOCTb B
N3N0XEHNN MaTepurana u peLleHm 3agad




