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PABOYAS MPOrPAMMA YYEBHOW OUCLMUNINHBI
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1. Kop,  HaumeHoBaHue HanpasneHusa nogrotoeku: 01.03.04 lNpuknagHas matemaTuka

2. Npocdune noaroToBkU: NPUMEHEHNE MaTEMATUYECKUX METOLOB K PELLIEHUIO NHXEHEPHbIX
1 SKOHOMMWYECKUX 3a4a4

3. KBanudukauusa BeinyckHuKa: bakanaep
4. ®opma obyyeHUA: oYHas

5. Kacdhenpa, oTBeualowas 3a peannsalumio UCLMMIMUHBL: Kadeapa SKOHOMUKMA, MapKETUHra
1 KOMMEpPLMK

6. CoctaButenu nporpammel: Apecko W. ., K.3.H., AOLEHT

7. PekomeHgoBaHa: HMC skoHoMudeckoro dpakynbteta BI'Y, npotokon Ne6 ot 17.06.21

8. YuebHbIl rog: 2023-2024 CemecTtp(bl): 6

9.Llenu 1 3agaum yue6HOW AUCLUNIIUHBI

Llenamn ocBoeHusi y4ebHOW ANCLIMMIUHDI ABMISAIOTCS:

- nonyyeHune 6a30BbIX 3HAHMIA O METOAAX W anropUTMax ynpaeneHns npoekTamu,

- 0By4eHue KIYEBBIM UHCTPYMEHTaM ynpaBrieHusi TpoeKkTamu,

- pacluMpeHne 3HaHWi W KoMneTeHuuin obydalolmxcs B chepe OUEHKM W pacyeToB

3 peKTUBHOCTHN PasHOro poJa NpPoeKToB.

3agauu y4ebHOW JUCLUMINHBI
- U3yYeHWe OCHOB BOAONAAHOIO U UTepaTMBHOTO YNpaBlieHNsA NpoeKTamu;



- MPUBMTWE HABLIKOB LEnenonaraHusA, WCNonb3osaHna TMOKOrO0 WMHCTPYMEHTapus, OUEHKU
3 PEKTUBHOCTU NPOEKTA.

- YCBOEHME ODy4YalWMMUCA  PasiuYHbIX  WHCTPYMEHTOB  YNpaBneHus  MpoexTamu:
nepapxu4eckorl CTpyKTypbl paboT, MaTpuy OTBETCTBEHHOCTM U KOMMYHWUKaLUW, CMEeTbl K
BropKeTa NpoekTa, oLUeHKN ahbdeKTUBHOCTN NpoekTa.

10. MecTo yuebHOU OUCLMMNKHEI B cTpyKType OOIT: 4actb, dopMupyemas yvacTHUKaMu
obpasoBaTtefibHbIX OTHoLWeHWH, brioka 1.

11. FnaHupyemble pe3ynbTathl oBYuYeHUs MO AUCUMUINIMHE/MOAYNIO (3HaHUs, YMeHUs,
HaBbIKM), COOTHECEHHbIE C NNAaHUPYEeMbIMUA Pe3ynbTaTaMK OCBOEeHMA obGpasoBaTenbHOM

nporpammel (KOMNETEHLUUAMM) U UHAKKATOPAMIM MX AOCTUXEHUSI:

Koa | HaszsaHue Koa(bl) WraukaTop(st) Mnaxupyemble pesynbTaThbl 0BydeHus
KoMneTeHyuw
YK-2 | CnocoteH YK-2.4 dopmynupyet 3HaTb:
onpeAensTs Kpyr KOHKPETHY!0, - 0bnacTu 3HaHu# nNpoekTa;
33424y B pamkax cneumdudryio, - TpeGoBaHWA K NOCTaHOBKE Lieny ¢ 3anad.
NOCTaRNEHHOIA N3MEPUMYIO BO BPEMEHU | YMETb:
uenu v Beibupate ¥ NPOCTpaHCTBE Lens, a -pa3pabaThiBaTh JOPOXHYIO KAPTY ¥ ANaH
ONTUMamNbLHEE TAKKe onpegenseT npoekTa.
crocobbl ux JOPOXHYIO KapTY Bnanets:
peLUeHUs, UCXOAS [BIDKEHNS K LIerw, UCXOARA | - MHCTpYMeHTaMn NpoekTUpoBaHus.
13 feficTBytownx 13 UMEIOLLMXCA PecYpCoB
NpasoBbIX HOPM, 1 orpaHuyeHui
MMELoLUMXCH YK-2.5 Cocrarnsaer 3HaTtk:
PecypPcoB # vepapxuyeckyio - OCHOBBI NPOEKTNPOBaHYUA,
orpasuienui CTPYKTYPY paboT, - NPUHLMMNBE A8KOMNO3ULIMAN.
pacnpegenser no YMmeTb:
3apadvaM viHadcosele | - paspabarkiBaTb NNaH rpynnoseix
TpYAOBLIE PECYPCHI OpraHU3aLUOHHBEIX KOMMYHUKaLIMA NpK
NOAFOTOBKE W BLINOMHEHUY NpoeiTa.
BrianeTb:
- METOOAMY OLEHKW NOTpebHOCTH B
pecypcax v adiheKTVBHOCTI NPoeKTa.
YK-2.6 OueHuBaeT 3HaTh:
a3 hekTHBHOCTD - OCHOBbI BIOAMKETMPORAHNA U (POPMB
pesyneLTatos NpoexTa BropxeTa,
- KNioYeBble BU3Hec-Moaeny,
- crnocoBbl MOHETU3AUWK NpoeKTa.
YMeTs!
PACCUNTHIBATE CMETHYIO CTOMMOCTL paboT
npoekTa;
oleHneaTh 3thheKTMBHOCTL NPOBKTA.
BnapgeTe:
- METOAAMW QLIEHKU CTOMMOCTH NPoeKTa,

12. ObbeM QUCLUMNANHBI B 3a4eTHbIX eaAMHKLax/4yac — 2/72.

®dopMa NPOMEXYTOYHOMW aTTecTalum: 3a4eT ¢ OLEHKOM.

13. TpyA0EMKOCTb N0 BUAAM Yy4eGHON paboThl

TpyLOEMKOCTL
. Mo cemecTpam
Bua y4ebHoh paboth! Beero

6 cemecTp Ne cemecTpa
AyauTopHLlE 3aHATUA 32 32
Tekunu 16 16
B TOM YMUCIE: {paxkTudeckne 16 16

NaBopaTopHble

CamocTtostenbHas patora 40 40




B TOM Ymncre: kypcoeas pabora (npoekT)

DopMa NPOMEKYTOHHOR aTTecTaluu
(3KsaMeH — __ yac.)

3a0 3a0

HToro:

72 72

13.1. CogepxaHue ANCHUTSTNHBI

n/n Peanusauns
pazgena
HavmMeHoBaHWe pasgena OVCLWMMYHLE C
J—— CogepxaHne pasgena AucyunniHsl FOMOLLIO
OHNaiH-Kypea,
SYMK™
1. Nexum
BeefeHme B kype YnpasneHue nNpoekramy, CYLLHOCTb, cpyH:fumvl ]
1.1 «YNpaBeHne NPoeKTaMU» ﬁg;g?;. MpoekT u ero BuAabl. XKUSHEHHBIR LUKN
Uenu v 3agaqn npoekra. [lnaH npoexra v ero
12 ;Jleg:‘?;;narawe v nnan cocTasHble HacTu. [polece npoekTupoBaHns.
P [opoxHasn kapTa npoekra.
Buabl UHCTPYMEHTOR NpoekTupoBarna. BogonagHoe o
1.3 noggii?: bfag:ﬁ;pyMEHTbl UHTEPaKTUBHOE yNpaBneHWe NpoakTamu.
P P Wepapxudeckas cTpykTypa pabor.
QOpralnsaynoHHble MonsTUE OPraHn3alUNOHHON CTPYKTYPhR! U e TUMbI.
1.4 CTPYKTYPbI yrpasneHus NuHeinaa cTpykTypa. PYHKUUOHANBHAA CTRYKTYPA,
npoexKramu KoopavHaUWoHRaa cTpykTypa. MaTpuiHan CcTpykTypa.
YnpaBneHue speMeHem CyLWHOCTb ynpasreHus BpeMeHem NpoekTa. NpoekTa.
1.5 npoekTa MeToabl yNpaenexns BpeMeHem MpoekTa.
KanenaapHelil NNaH, ero cyLWHOCTb U cocTas,
CmeTa v Blogxer npoekra. busHec-moaeny. Mogeny
1.6 Bﬂ/ng:::ael-me CTOMMOGCTRIO MoMeTuzaluun. OueHka cTonMocTk npoexta. OueHka
P 2 dHeRTUBHOCT NPOEKTA.
o Komarzia npoekTa u ee diyHxUmn. Teopuy
1.7 zgg:s:‘:me KOmMarAoH moTusauun. MaTpuua oTeeTCTBEHHOCTK. Passutue
KOMaHZAb! NPOeKTa.
KommyHVKaUuMmM W X porb B NPOeKTe,
18 Ynpasnexue KommyHMKauMoHHble TexHonorun. KoHMnukTel # ux
) KOMMYHUKaLMAMKN NpoeKTa paspelenve, Marpuua KoOMMYHUKALNA.
2. MNpakTuyeckue 3aHATUA
BeeeHve B Kypc YnpasngHiue NpoekTamu, CYLLIHOCTb, cbyl-immm W
2.1 meTogbl. TTpoekT v ero Bupbl. XKU3HEHHBIR LMK
«YnpaBneHue NpoeKTaMuy» HpoexTa.
Uenu 1 sagauu npoexra. finaH npoekra u ero
2.2 Lienenonararie v Anax cocTaBHble YacTy. Mpoliece NpoeKTUpoBaKua.
npoexra JopoxHas kapra npoekTa.
Bubl MHCTPYMEHTOB NpoekTuposaHua. BogonagHoe u
93 OCHOBHBIE UHCTPYMEHTHI WHTEPaKTUEHOE yNpasneHne rpoeKTamu.
’ NpoeXTUpoBaHNA WMepapxudveckan cTpykTypa pabor. MNpumeHeHue
FHOKMX TEXHOMOMWA.
OpraHysaunoHHbie MoHATVE OPFAHU3ALIMOHHON CTPYKTYPbI ¥ €8 TUNbI.
24 CTPYKTYPH! ynpasneHus INuHeliHana cTpykrypa. ®yHKUMOHANbHas CTpyKTypa.
npoeKramu KoopguHaunoHHas cTpykTypa. MaTtpuyHas cTpykTypa
YRpaBrienie BpemeHem CyLHOCTb ynpaBneHus BpeMeHem NpoeKTa. NpoexTa.
2.5 npoexTa MeToAkl ynpasneHna BpemMeHem NpoekTa.
KanennapHslil NiaH, ero cyWHocTh W COCTEB.
CmeTa npoekTa, B10feT NPoO.KTa, OLeHKa
2.8 YNpEBIEHNE CTONMOCTHIO SCbcbeKTMpBHOCTVI npoexTa. gueHKa CTOMMOGTH
npoekra. npoekra.
. Komauna rpoexTta W ee chyHKUMK. Teopun MoTUsaLii.
2.7 YNPaBNEHUE KoMaHAOH MaTtpuua OTpBeTCTBeHHoéEﬁ. PaaBMTMe}:l’{OMEH,EI,bI
ripoekra npoeKTa.
2.8 Ynpasnexue KOMMYHWKALMU Y WX pOnb B NPOeKTE.




KOMMYHMKaUUAMY NpoeKTa KOMMYHMKaLWOHHBIE TeXHONOrnK. KOHAWKTL! 1 uX
paspellenue. Matpula KOMMYHUKaLIKIA.

* sanonHsemcs, ecnu omdensHble pasdens! SUCUUNNUHB! U3YHaImes ¢ AOMOLWbI0 oHNalin-kypea. B kononke lNpumeyarue
HeoBxoduMo ykasams HaszeaHue oxnaln-kypea wunu 3YMK. B Opyeux criyvasx ¢ adelKu cmassimes npovepxu.
13.2. Tembl! (pazgesibl) AUCLUUNNNAHBI M BUALIE 3aHATUA

Buabl 3aHATWI {KONW4ECTBO 4a3C0B)

Ne HaumeroBaHne Tembl CaMocTosTenLHan

n/n (pasgena) gucunnnuHe! | Jlekgun Mpakruyeckne | NabopaTopuble paGoTa Beero
BeefeHue B Kypc

1 | «¥npaeneHwe 2 2 5 9
NpoeKTamu»
UenenonaraHue v nnau

2 npoekTa 2 2 4 8
OCHOBHbBIE UHCTPYMEHTHI

3 Npo_KTUPOBaHNA 2 2 6 10
OpranusaguoHHbe

4 | cTPYKTYPBI YyIpaBneHus 2 2 5 9
npoeKTamu

5 Ynpaenexue speMeHeM 5 2 5 10
npoexTa

6 YnpasneHwe CTOMMOCTRIO 2 2 4 8
npoekTa.

- YnpasreHne komaHioM 5 5 5 g
npoeKra
Ynpasnexue

8 | KOMMYHUKaLAMK 2 2 5 9
rpoexra
Wtoro: 16 16 40 72

14. Metoguueckue yKazalusa gna ooy4arimnxcs no 0OCBOSHUK AUCLUTIIIMHbLE

B xofe nexumit HeoBXooMMO BECTW KOHCMeKTMpoeaHwe ydebHoro martepuana B crneuvanbHo
OTBEAEHHON AnA 3Toro TeTpagw. HeoBxoawmo 3anucbiBaTb TeMy W nnaH nekuun. B koHcnekre
[OCIIOBHO 3arMCHIBAIOTCA ONpeaeneHns NOHATUHA 1 kaTeropuit. Kaxpgomy obyqalolemycs Heobxoaumo
BbIpaBoTaTh AOMYCTUMbIE COKpaweHWs HauGoree pacnpoCTPaHeHHbIX TEPMWHOB U MOHATMA.
MpakTMueckoe 3aHATME npegnonaraeT camocToATenbHY0 paboTy AnA  NOAroTOBKM K HEMy.
CamocTosTenbHast pabora BimtodaeT npopaboTky ydebHOro marepuana no KOHCMEeKTam, Apyrum
VCTOYHUKAM YueBHOM 1 Hay4HOR NUTepaTyphl; NOAFOTOBKY K AOKMaHAM U COOBLLIEHNAM Ha NpakTUHecknuX
3QHATUAX;, NOLrOTOBKY K TEKYLER Y NPoMEeXyTOUHOW aTTecTauun.

MiMeeTca 3neKTPOHHbLIA Kype «YnpaBneHue mnpoektamu» B oOpasoBaTernsHOM noprTare
«DNeKTpoHHBIR yHuBepeuTeT BlY», ectb npesenTalu No OCHOBHLIM TeémMaMm W nepeveHb BOMNPOCOB K
MPaKTUHECKMM 3aHATUAM.

15. MNepeyeHb OCHOBHOW W [OMOJSIHUTENbLHOW 5UTEpaTypbl, PecypcoB HWHTepHET,

HEeoDXOAUMbBIX ONA OCBOEHUA AUCLUNIKHDI (Crucok numeparmypb! oghopmiasemca 8 coomsememauu
¢ mpeGosanuamu FOCT u ucnons3yemes obuas ckeo3Has Hymepatitsi O1a 6cex udos UCIMOYHUKOS)

a) OCHOBHas nuTepatypa:

Ne n/n WCTOMHKK

AHbLUKH B.M. Ynpaenexue npoektamu: ysaaMentansHei kype / B.M. AnblinH, AB. Anewun, KA.

1 BarpatuoHu; peg. B.M. Anbimd, O.M. Uneuna. - Mockea: Maaatenscruid Aom Bolcleld KoLl 3KOHOMUKK,
2013. - 624 ¢c. — URL:http://biblioclub.rufindex.php?page=book&id=227270

fesywiuua C.B. Ynpaeneuve npoektramu / C.B. flesywiknya; GeaeparnbHoe rocyAapcTBeHHOe CropxeTHoE
o6pajoBaTentHoe  yupexaeHue BhiCiuero  npodieccvoHanbHoro  obpasosannst  CTaBpononbCiii
[OCYAApPCTBEHHBIN arpapHblit yHUBepouTeT. - Ctasponons: CTaBPOMORLCKWA rOCYAAPCTBEHNEIR arpapHeIit
yuusepeutet, 2017, - 204 ¢. - URL:hitp://bibliociub.ru/index. php?page=book&id=484988

£} fononNHUTeNsLHas NuTepaTypa:
Ne n/n WMeTodmuk
4 Casepnena [x. Scrum PesomounoHHbli MeTos ynpaeneHust npoextamn/ [Jxk.Caseprieda — MNep.c arn.—
M.: MA®, 2016. - 312 ¢.
5 YnpaeneHue npoexrami: ydebrnk / B.H. Ocrposckas, [.B. Bopoxuosa, O.H. Momotosa, E.W.




Koctiokoa, K.W. Kocriokos, E.M. KanyctuWa. — CaHkr-Tletepbypr: Mspatenscreo «JlaHby,
2019. — 400 c. — [SBN 978-5-8114-4043-6

B) MH(OPMAHLMOHHBIE 3MEeKTPOHHO-06pasoBaTeNbHbIe PEcYpehl (ohuLianbHbIe Pecypch UHTepHeT)™:

Ne n/n Pecype

6 O6pasopaTenkHelA fopTan «DNEKTPOHHLI YHUBEPCUTET BT Y». - URL:
hitps:fledu.vsu.ru/course/view.php?id=10461

7 OcHoBbt ynpaenexns npoekramu. — URL: hitp:/iwww.spiderproject.ru

8 Buneokypc no MS Project. — URL: htip:/iwww.microsoftproject.rufarticles. phtmi?aid=40

9 Accoumauus ynpasnenus rpoektamm «COBHET». — URL: http://iwww.sovnet.tu

19 PM Expert. — URL: hitp:/www. pmexpert.ru

i1 LieHTp pa3p1THs KOMNETEHLWI B yNpasnexun npoektamu. — URL: hifp.//pm hse ru/research

16. MepeveHb yuyeBHO-METOAUYECKOrO OGeCreYeHUs ANA CaMOCTOATeNbHOM paboThbl
(yuebHo-memoduveckue pexoMerdayuu, nocobus, 3adaqHuku, MmemodudecKue yKasaHus [0 8bIOfHEeHUIO
NPaKmuYecKux (KOHMPONbHbIX), Kypcoskix patom u 0p.)

Ne n/n MCTOYHMK
PaGoe B. Microsoft Office Project Professional 2003 u Microsoft Office Project Server 2003
1 KopnopaTtusHas cucTema ynpasnedue npoeKTamm. -
(http://www.microsoftproject.ru/articles. phtmi?aid=40).

17. O6pasoBaTenbHbIe TEXHONOrMW, UCNOMbL3yemble MPU peanu3auuu yueGHOH
AMCLUMNMMHBIL, BKNKOYas JAUCTAHUMOHHbIE oOpasoBaTernkHble TeXHONOTUM (BOT),
anekTpoHHoe o6GyuyeHue (30), cmewaHHoe oO6yueHue): [lpu peanusalin AUCLANNAHBI
NPOBOOSATCH Pa3NUYHBIE TUMibl MPAKTUYECKUX 3aHATUA (TECTOBbIE ONPOCHI, AWUCKYCCUM U T.1.). ViMeeTcs
aNEKTPOHHBIA KypC «YnpasreHue npoekTamu» B obpasopaTensHoM nopTarne «SNEKTPOHHBIN
yHMBepcuTeT BIY», ecTb NpeseHTaLun N0 OCHOBHLIM TEMaM 1 NepeveHb BOMPOCOB K NPaKTU4ECKM
3AHATWAM.

18. MaTepuansHo-TexHuueckoe obecnevetne AUCLUNAKMHLE: MO JUCUUNIVHE «YNPaBrierne
NpoeKTaMU» 3aHATUA NpOBOAATCS B yueGHOW ayauTopuy Ans NpOBEAeHWA  3aHATUNA
NEKUMOHHOTO M CEMUHAPCKOro TUMa, TEKYLUEro KOHTPOMs W NPOMEXyYTOUHOW aTrecTtauny, B
KOTOpol TpebyeTcst TOMbKO Hanuuue cneLmanusnpoBaHHoi Mebeny; a camocToATeNbHas
pafoTa NpOXOAMT B KOMMBKOTEPHBIX Knaccax — AnA  HUX  Tpebyetcst  Hamudme
crneunanuaupoBaHHoi mebenu, MapkepHoi JOCKM U KOMMNbIOTEPOB.

19. OueHouHble CPeACTBa ANA NPOBeAGHNS TeKYLIeH U NPOMEXYTOYHON aTTecTauun
MopsnoK oUeHKM ocBoeHUs 0Gy4yaloMncs y4ebHoTo matepuana onpeaensieTca
copepXXaHneM crnegyioLmnx pasaenos JUCLNNNUHBGI

Ne HaumeHosaHnve pasnena WuauxaTop(sl) OueHouHble
n/n AUcLMnnMHL! (Moayns) Komnetenuun(v) LOCTWKEHWUA KOMAETEHUWUK cpeacTea
Beegerve B Kypc «¥YnpasneHne g 3 .
1. APOEKTAMU YK-2 yK2.4 YCTHBIR 0Npoc
LienenonaraHye 1 nnad npoexra . 3 (TpaKTrdyeckoe
2. YK-2 YK-2.4 sananie
OcHOBHbBIE MHCTPYMEHTLI MpakTuieckoe
8. NpOSKTUPOBAHUA k-2 yK-2.5 3apaHue
OpraHn3aunoHHbie CTPYKTYPEL y : MpaxTnieckoe
4. yrnpasneHus NpoekTramm k-2 vK-2.4 3a4aHne
YnpasneHue BpeMeHemM npoexTa : y MpakTuyeckoe
5 YK-2 YK-2.5 saaHue
5. YnpaeneHe CTOMMOCTbIO NMPOEKTa VKD VK2 6 {TpakTuyeckoe
3afaHue
YnpagneHue KkoMaroh npoekTa MpakTuyeckoe
7. YK-2 YK-2.4 sanaHIe
YnpaenexHne KOMMyHUKaLuaAMK YK-2 YK-2.5 [pakTuyeckoe




Ne HaumeHoBaHWe pasgena KomneTesumsi(i) MuaukaTop(bl) OueHoqHble
n/n AUcunnnvHsl {(mogyns) DOCTUKEHWS KOMNETESHLIMK cpencTea
rpoekTa 3afaHue
MpomexyToyHan arrecrauus FcbMeHHBIA
¢hOPMa KOHTpONS — 3a4ET C OLEHKOMA onpoc

20 TunoBble OLIEHOYHbIE cpencTBa W MeTOoAMYECcKue MaTepuansi, onpegenfawijue
npoueaypbl oLleHUBaHUA

20.1 Tekywuii KOHTPOJb YCNEBacMOCTH
KoHTpont ycrneBaemocT¥ N0 AUCUUNNMHE OCyLecTBRsAeTca € MNOMOLWbBbID  chnefytotlinX
OLEHOYHbIX CPefCcTs!

20.1.1 NepeyeHk NPaKTUYECKNX 3a5aHUiRA

MpakTudeckoe 3aparve Nei
CchopmynuposaTh Lemnb W 3aAa4v BbibpaHHOro cTyaeHToM npoekra. Onpeaenute kputepun nx
noctmkerus. PazpaboraTe AOPOXKHYIO K&PTY NpoekTa.

MpakTuueckoe safanve No2.
Ha koHKpeTHOM NpUMepe MoKasaTk epapXu4ecKylo CTPYKTypy pabot.

MpakTuyeckoe 3aganne Ned.
PaspaboraTb opraHn3aLyioOHHYI0 CTPYKTYPY COOCTBEHHOIO NpoekTa.

MpakTtudeckoe sagaHune Ned.
CpaBHUTE pasnuuHbie MeTodbl YNpaBfeHusa BpeMeHeM rnpoekTa. Kakoih meTon ynpasneHus
BpEMEHEM MPOEKTa NoJOHAET BaLleMy NPOeKTy 1 novemy?

MpakTtuyeckoe 3afaHune Neb.
BuiGpaTte npoekT Ha calite franshiza.ru. PaccuuTtarte KOMEBbIE MoKasaTenu npoexTa,
ahheKTUBHOCTL U CPOK OKYNaemoCcTu NpoekTa.

[pakTnyeckoe saaaqune Neb.
BuibpaTs npoekT. [peacrasutb MaTpULy OTBETCTBEHHOCTU MPOEKTa.

MpakTuveckoe sapnaHne Ne7.
PaspaboTaTte MatpuLy KOMMYHUKaUni BbIOpaHHOrO npoekTa.

KpuTtepun oueHVBaHUA:

- OL|EHKa «3a4TeHO» BhICTaBNsAeTCA obOyvalollemycs, ecii Bce 3afjaHunsl BbIMOMHEHb! B CPOK,
obyJalowminest yBepeHHO OTBeYaeT Ha fONonHUTeNnbHbIE BOMPOChHI, cBOBOHO OpUEHTUpYeTCA B
maTtepuane;

- oUeHKa «He 3a4TEeHO», ecrnu 3aAaHnsa He BbiNOMHEeHbl B CPOK, obyvaiotuiica He Brnaaeer
Marepuanom.

20.1.2 MepeyeHb BONPOCOR ANA onpoca

1.YTo Takoe ynpaeneHve npoekTamu?

2.Kakve thyHKUMN BBIMNOIHAST YNPaBneHne NpoekTamu?

3.Kakue MOXHO UCNOMB30BaTh METOAb! YNPaBneHus NpoeKTamn?

4.B yeMm 3aKnioHaeTcs CyLHOCTL npoekTa? NpuseaunTe nprMepbl NPOeKToB.
5.CpaBHUTE pasnuyHble BUAL! MPOEKTOB?

6.Kaknme MOXHO BbIAENUTL 3Tanbl NPOEKTUPOBaHUA?

7.470 coBoit NpeacTaBnseT KU3HEeHHbLA LMK npoekTa’?



8.Kakue ctagumn BKAIOUYAET KU3HEHHLIA LMK npoekTa?
9.UTo Taxkoe cmeTa 1 OrogkeT npoekTa?
10.Kaxoesl criocoBbl oUeHkr 3heKTUBHOCTY NpoeKkTa?

11.Kakve cospemeHHbIe crnocobhl MPOABMKEHUSA NPOEKTa Bbl cunTaeTe Hanbonee
9 HEKTUBHBLIMA?

KpuTepnu oUeHKN:

OTMNUYHO ~— AEMOHCTPYPYET BbICOKWA YPOBEHb 3HaHW/A OCHOB yNpaBneHusl NpoexkTamMMu,
YyMeeT aHanuM3upoBaTb MpakTUMECKUe CUTyauui, OLEHWBaET pasHble TOYKW 3PeHuA no
npobnemam AUCLUNIIUHDIL.

XopoLwwo — AeMOHCTPUPYET AOCTaTOYHBIA YPOBEHb 3HaHWY OCHOB YNpaBfieHWs npoeKkTamy,
YMEEeT aHanusvupoBaTth Npakruieckue cuTyaumn.

YAOBRETBOPUTENBHO — AEMOHCTPUPYeT crabblii ypoBeHb OCHOB YNpaBliEHUA MpoeKramy,
NNoxo YMeeT aHann3nposaTh NpakTuyeckne cutyauun.

HeynoBneTBOpUTENBEHO —  OTCYTCTBME  3HAHWA  OCHOB  YNpaBNEHWs  MpoeKTamiy,

HECNOCOBHOCTL aHANM3NPOBaTh NPaKTUIECKUE CUTYaLIUK, OLEHWBATL pasHble TOUKN 3PeHUst To
npobnemam OUCUMNITUHBL.

20.2 NMpomexyToyHasa aTrecTaLus

ﬂpomemyTquaﬂ arrecTadma no AMcUUnnvuHe oCcyiecTBIASTCA C NOMOLUb0 criefylouinx
OLEHOYHbLIX CpedCcTR.

20.2.1 NepeyeHb BONPOCOB K 3a4eTy:

CyLLHOCTb 1 coaepKaHne yrnpasneHus NpoexkTamu
CyUIHOCTb NPOEKTa U erc suasl

KusHeHHBIR UnKt npoexTa

3apauu ¥ Lenu npoekra

WHCTpyMeHTb! Lenenonarasvs B yripasneHnyt NpoeKTamu
[MnaH npoekTa 1 ero cocTaBHble aNeMeHTh

HopoxHan kapTa npoekTa

BopgonagHoe ¥ UHTEPaKTUBHOE yrpaBnexHne rnpoekTamm
AHCTPpYMEHTBI NpoeKTUpoBaHus. Mepapxuyeckan cTpykTypa paboT npoekra
10 Ouenka 3cbd:>e|<TMBHO0TM npoekTa

11.YnpasneHue koMmaHgon npoekTa

12. YnpasrieHue speMeHem npoekta

13. YnpasneHnue CTOUMOCTbIO NPoeKTa

14.YnpaeneHne KOMMYHUKaLUsMU npoekTa
15.0praHvsalnoHHbIe CTPYKTYPbI YNIPaBNeHnsa NpoekToM.
16.YnpaeneHvie pacnucanuem npoexra. [Juarpamma MaxTa.
17. MaTtpuua OTBETCTBEHHOCTM U MaTpuLa KOMMYHUKaLMi
18. busHec-moaeny NpoekTa

19.Mogenu moHeTn3auum npoexTa

20.Cnocobbl npogBuMKeHnA npoekTa

CONOO BN

TpeboeaHus K BLINONHEHNIO 3afaHui, WKanbl ¥ KpUTEpPUM OLIeHVBaHUA

[nsi oLeHUBaHUA peaynsTaToB o0yYeHUs Ha 3a4eTe UCMNOoMb3YIOTCs creaylowme nokasareni:
1) 3HaHWE OCHOB YrpaBileHnsa NpoeKTamu,
2) yMEHUE aHaNM3MPOBaTb NPaKTUYEcKNe CUTyaLuu;
3) NPUMEHATL TEOPETUYECKUE 3HAHUA [N PELIeHNs NPakTUIeCKnX 3agaq,
4) ymeHue genath BbIBOALI U 0DODLLEHUA.



COOTHOLLEHUE NoKasaTenen, KpUTepres U LKAkl OLEHUBaHUS pe3ynbTaToB 0byHeHus:

YpoBeHb
Kputepun ocLieHMBaHuA KOMMeTeHLMA anozho"gf:m“ Wkana oueHok
KOMNEeTEHUWI
3HaHwe OCHOB YNpaBneHua MpoeKTami, yMEHWEe aHanuwavpoBaTh
MpakTUveckne CuTyaluy, OLEHUBAaTb pasHbie TOMKW 3peHnsa  no Belcokui OtrudHo
npobnemam AMCUMNNWHBl, W3naratb coBcTBEeHHOe MHeHwe, AaBaTb YypOBEHb
pexomeHaauvu.
JemMoHCTpupyeT YBEpeHHbId YpPOBEHE 3HaHWW OCHOB YNpasneHws Cpenumii
ApoeKTaMK, YMeaeT aHaruaupoRaTh NPaKTUHecKue cuTyauvy, nsnaraet ped Xopoio
cobcTeerHHoe MHeHue, (hopMynupyeT pekoMeHgaunn. yposeHb
OemoHcTpupyeT <nabbll  ypoBeHb  3HaHWA OCHOB  YNpaBneHus
npoeKTamy, ToX0 yMeeT aHanuaupoBaTh fpakTuyeckue cutyaluu, ¢ CpepHui Y I0BNETBOPUTENBHO
TPYLOM umenaraeT coBOCTBEHHOE MHEHWE W MNoxXo GopMynupyeT ypoBeHb
pekoMeHaauu
OTCyTCTBUE 3HaHWii OCHOB YNpaenewus rpoexkramu, HecrnocobHocTb
aHaNM3UpoRaThk MpakTMYeckne CUTYaUuy, OLUEHWBATbL PasHbIe TOYKU Huzkuin He 3auTeHo
3peHus no npotnemam QUCUWNAWHLI, usnarats cobCTBeHHOe MHeHue, YPOBEHD
[3BaTb peKoMeHgauvn.

MpoMeskyTouHas aTTecTauus No QUCUMNNMHAM (MOAynsaM) ¢ NpUMEHEeHUeM SNeKTPOHHOIOo
oBy4eHus, ANCTaHLUOHHbIX obpasoBaTensHbIX TexHonorui (ganee — 90, [1OT) npoBogutcs B
paMKax SfeKTpOHHOro kypca, pasmetyeHHoro B OWOC  (obpasoBatentcHelid  nopran
«OneKTpoHHbI yHUBepcuTeT BIY» (LMS Moodle, hitps.//fedu.vsu.ruf)).

MpomexyTouHasn aTTecTalms oGy4alLmxca ocyLuecTBAseTcs B QopMe 3a4eTa ¢ OLeHKON.

OByuatolMecs, NPOXoaAiLMe NPOMEXYTOYHYI0 aTTecTaumnio ¢ npumeHeHnem [OT, fomkHe!
pacrionaraTe TeXHWYECKUMMK CPedcTBaMu W NporpammHbiM  obecneveHneM, MO3BONSIOLLIMM
obecneunTe npoueaypbl  artectauun. OOyqarouicss camocToaTensHo obecneunsaeT
BLINOSIHEHNE HeoBXOOMMBIX TeXHWYeckux TpebGoBaHUA ANna NPOBEAeHUS MPOMEXYTOYHON
aTTecTaLnm ¢ NPMMEHEeHNeM ANCTAHLMOHHEIX 06pa3oBaTenbHLIX TEXHOIOMMIA.

aeHTudukaums NivHoCT oByyalollerocs npy NpoxXoXaeHnin NpoMexxyTouHOW aTtTecTanmu
obecneunBaeTcsi NOCPEACTBOM MCMONb30BaHWUA KakgbiM ODyvaolmMca UHAUBUAYaNbHOIO
NOMMHA U Mapons Npu BXOAE B NUYHLIA KabuHeT, pasmelleHHbld B AIOC obpasosarentHon
oprasusaumin,




