MWUHOBPHAYK POCCUN
®ELEPAINBHOE MOCYAPCTBEHHOE BIO[PKETHOE OEPA3OBATE/IEHOE YHPEXIEHWE
BbICLLEIO OEPA3OBAHUA

«BOPOHEXCKWUIA FOCYAAPCTBEHHbIA YHUBEPCUTET»
(®rBOY BO «BIY»)

YTBEPXXOAKO

nin kKadpeapon
KOMMEpPLINK

PABOYAS MPOrPAMMA YYEEHOW OUCLIUMNIUHBI

B1.0.35 YnpaBneHue npoekramu

1. Koa v HauMeHOBaHue HanpaBieHUsl NoAroToBku/cneyansLHOCTH: 02.03.01 Matematuka
1 KOMMbIOTEPHBIE HAaYKK

2. Mpodune noagroToBku/cneuunanusauma: Matematuyeckoe 1 KOMMLIOTEPHOE
mofenupoeaHue. MatemaTuyeckme MeToAbl ¥ KOMMbIOTEPHbLIE TEXHONOTN B €CTECTBOSHAHWUN,
3KOHOMMWKE W ynpaBneHum

3. KBanudukaums BbiNnycKHUKa: bakanasp

4. ®opma obyuyeHUsA: o4HaA

5. Kacdhenpa, oTBeuyalowas 3a peanusaumio JUCLMNNMHBI: Kadenpa SKOHOMUKN, MapKeTUHa
M KOMMEPLK

6. CocTtaButenu nporpammbi: Apecko U. U, K.9.H., BOLUEHT

7. PexomengoBaHa: HMC skoHomuueckoro dakyrnbteTa BIY, npotokon Ne6 ot 17.06. 21

8. YuebHbiit rop: 2023-2024 CemecTp(bl): 6

9.Llenu 1 3apnaum y4ye6HOW AMCUUNIIUHGI

LlensiMu ocBoeHUA y4ebHOW AUCLUNIINHBI ABNAIOTCS:

- nony4yeHve 6asoBbIX 3HAHWIA O METOAAX M anropuTMax ynpasneHus npoekTamu;

- oby4eHue KIYeBbIM MHCTPYMEHTaM ynpasneHns NpoekTamu;

- pacluMpeHue 3HaHUA W KOMMETEHUMA CTyAeHToB B Cdepe OUeHkM 1 pacyeTos

a9 heKTUBHOCTH Pa3HOro poAa NPOEKTOB.

3apgauv y4ebHON AUCLIUNIIUHBI:



- U3y4eHue ocHOB BOAONA[HOTO W NTEPATUBHOIC yrnpasneHus rpoeKTamMmu;
- NpuBKTHUE HaBbLIKOB Lenenonaradns, “Cnons3oBaHuA TMBKOro WHCTPYMEHTAaPUA, OLISHKN

adhpeKTUBHOCTHU NpoekTa.
- yCBOEHUEe

oby4aroLyumucs

pasnuYHbIX

UHCTPYMEHTOR

YNpaBlieHus  NpOSKTaMu:

nepapxudeckoll CTpykTypbl paboT, matpul OTBETCTBEHHOCTW W KOMMYHUKaALUWKW, CMeTbl W
GromKeTa npoekTa, oLUeHKN aththeKTUBHOCTY NPOESKTA.

10. MecTo yueBHOM aucuunnuHbl B cTpykType OOTE: oBssaTenbHas Yactb broka 1.

14. TInaHupyemble pe3ynsTate! obyvyeHus no aucuunnuHe/M
HaBbIKM), COOTHECEHHbIe C NNaHKupyeMbIMU pe3yfbTaTaMi OCBOSHH

opynio (3HaHWA, YMEHMs,
si obpasoBarenbLHON

nporpammbl (KOMMeTeHUMAMY) ¥ MHAUKATOPAMU UX JOCTUXKEHUA.

Kon | Haspanue Kon(s1) Huauxarop(sr) [lnanupyembie pesyisTarhl o8yueHH
KOMITETSHLIHH
YK-2 | Crocoben YK-2.4 DopMyNHpYeT KOHKPETHYIO, | 3HaTh!

OTIPERENATh KpyT CHeIH(UUHYIO, HAMEPHMYIO | - 00TacTi 3HAHHI NIPOeKTa;

3a1ay B paMKax O BPEMEHH U IPOCTPAHCTRE - TPeOOBAHMNS K MOCTAHOBKE LENH U 3213,

nocTapneHHol Lenn LNk, @ TAKKE ONpPEeleNaeT VMers:

H BEIOUpaTh AOPONHYIO KAPTY NABIWKEHUA | -Pa3pabaThiBaTh LOPONKHYIO KApTy H ILIaH

ORTHMAJIbHBIE K UEHH, HCXOMA H3 NpoeKTa,

¢nioco0BI HX UMEIIMXCA PECYPCOB H Bnapets:

pELUSHHS, HCXOS 13 orpaHiueHuH - HHCTPYMEHTaMH IIPOSKTHPOBAHUA.

JIeHCTBYIOILIMX YK-2.5 CocTaBnser 3HaTs:

HpaBOBEIX HOPM, MEpApXUYECKYIO CTPYKTYPY | - OCHOBSI IPOEKTHPOBAHNA,

HAMEIOHIHXCS paoT, pacnpelenseT o - IPVHLMIIBL ASKOMITO3UITHIL

pecypcoB H 3a/1a4aM (HHaHCOBEIE H VYMeTs:

OrpaHHuCHUH TPYAOBBIE PECYPCHL - paspafaThIBaTh IUIAH IPYRNOBBIX U
OPTaHU3ALMOHHEIX KOMMYHUKALUWH Py
[IOJArOTOBKE M BBIIIOIHEHHH MIPOCKTA.
Bnanets:
- METOLAMH OLEHKH NoTpeGHOCTH B pecypeax ¥
5(hdeKTHBHOCTH NPOEKTA.

YK-2.6 OueHrRaeT 3pPEKTHBHOCTE | 3HATE!
pesyiETaToR MPOEKTa - OCHOBBI BIOMXETHPOBAHHA ¥ POPMBEL

OromxerTa,
- KImoyeBsie GHM3HEC-MOAENH,
- ¢cT10c0OkE MOHETH3AHHY IIPOEKTa.
YmMers:
DACCHUHTBIBATE CMETHYIO CTOMMOCTE paboT
[POEKTa;
OUeHHBATE 3 HEeKTHRHOCTE TIPOESKTA.
Branets:
- METOJAMH OIIEHKH CTOMMOCTH TIPOEKTE,

12. OB6BLEeM OUCLIMITTIMHLI B 3a4YeTHBLIX eaubnLax/yac — 2172,

dopma NPOMEKYTOUHOMN aTTecTalMnu: 3a4eT ¢ OUEHKOA.

13. TpyAOEMKOCTh MO BUAaM yueOHoM paboTkl

TpyLOeMKOCTb
Buz, y4eBHol paboThl Bcero Mo cemecTpam
6 cemecTp Ne cemectpa
AyAMTOPHEBIE 3aHATUS 32




Nekunu 16 16
B TOM MUCne: Mpakrudeckue 16 16
TaGopatopHule
CamocToaTensHan pabora 40 40
B TOM Yucne: kypcoeas pabota (NpoeKT)
?;?{ggnjel pimex:ggymom arrecTauuu 320 320
Wroro: 72 72

13.1. CopepxaHue gUCLUMNINWHDbI

n/n Peanuzauws
pasfena
HaumeHoEaHWe pasgena AMCLMNANHBI C
AUCLMNAHHI Copaeparve pasfena AMCLNMTIUHLI NOMOLLIO
oHnaiH-kypca,
IYMK*
1. Jleguuu
14 | Beeactmeswype o o 0 o Hranertan
' «Ynpasnexdne npoexkTamny ' :
NpoekTa.
Lienenonaranye 1 nnax Uenv v 3agauv npoekra. [nax npoekta v ero
1.2 npoeKTa cocTaaHbie yacTy. Mpouece NpoekTupoBaHks.
[opoxHan Kapta npoekra.
14 OCHOBHBIE UHCTPYMEHTEI Buab! MHCTPYMEHTOB NPOEKTWpOBaKus. Bogonaaroe u
. NPOSKTAPOBAHUS VHTEPAKTUBHOE YRpaBrieHue NpoekTamu.
Wepapxuyeckas cTpykTypa pabor.
OpranvsauunoHHbie MoHATUE OPFaHU3aLMOHHON CTPYKTYPbI U €€ TUMbL
1.4 CTPYKTYpb! ynpasneHns NunreliHan cTpyrTypa, PyHKUMOHANLHARA CTPYKTYPaE.
fIpOEKTaMU KooppovHauuoxHas cTpykTypa. MatpuyHas CTpyKTypa.
.5 YnpasneHie spemeHem CyLLUHOCTb YNpaBNeHna BpeMEHeM NpoekTa. npoexTa.
. npoekTa MeTogk! ynpaBneHus BpeMeHem npoekra.
KaneHaapHblii Nnax, ero cylWHOCTE 1 COCTaB.
6 YNpaBReHne CTOMMOCTbIO CmeTa v Biomrer npoekTa. busHec-mogenu. Mofenu
. npoekra moHeTusauuu. Ouerka cToumocTi npoekra. OueHka
athheKTUBHOCTU NpoeKTa.
1 YnpasneHue KomaHaoil KomaHga npoekra u ee dyHkLmu. Teopiu
¥4 npoeKTa MoTWBaUvK. MaTpuua oTBeTeTBEHHOCTH. Passutue
KOMaHOb! NPoeKTa.
KoMMyHMKauum M uUX  pons B OpOeKTe.
18 YnpaBsnenue KOMMYHUKaUMOHHBIE TexHonorun. KoHdrmkre! U ux
' KOMMYHUKaLUAMY MPOeKTa paspellenue. MaTpuLia KOMMYHUKaLIMA.
2. MpaxTudeckue 3aHATHA
24 | Boemenes ype et n 10 on. Jrawesttu LT
' «YnpaBneHve npoexkTammy ’ )
npoeKra.
- Lienienonararive u nnax Uenu u 3agauy npoexra. naH npoexTa 1 ero
. npoeKTa cocTasHble uacTy. Mpolecc NpoeKTUPoBaHNs.
[opoHan KkapTa npoexTa.
Buab! UHCTPYMEHTOB NMPOEKTUPOBAHNS. BoponaaHoe n
93 OCHOBHBIE MHCTPYMEHTHI WHTEPaKTUBHOE ynpasneHue Npoekramu.
' NPOEKTHPOBaHUA Wepapxuyeckas cTpykrypa pabot. MNpumenerue
FUBKUX TEXHONGINA.
Opranusadvortble MoHATME OPraHKU3aLUOHHON CTPYKTYPLI VU €8 TUNLL,
2.4 CTRYKTYIbl YNpasnennsa Nuneinas crpykrypa. GyHKLUOHANBHAA CTPYKTYPA.
npoekTamMu KoopauHauWeHHas cTpykTypa. MaTpuyHas CTpyKrypa
. VnpagreHite spemeHen CyWLHOCTB YripaBneHna BpeMeHeMm npoeKTa. NpoekKTa.
. npoexTa MeTtopk! ynpaenexus BpeMeHem npoeKTa.
KanengapHbli NNaH, ero cylHOCT, 1 CocTas.
2.6 YnipaBneHue CTOUMOCTbIO CneTa npoerTa, BI0MKeT NpoeKTa, oueHka




npoeKTa. acbchekTnaHoCTH npoekra. OLeHKa CTOUMOCTH
npoekTa.

Komanaa npoekta U ee dyHkunu. Teopun MOTUBALMN.

YrparneHye KOMaHaoN
27 npo%m ae A MaTpuua oTeeTcTaeHHOCTN. Passutuie komaHap!
nNpoeKTa.
M Kauum n u bB exre.
Ynpasnenue KomMmyHMKaLmMk ¥ ¥X POnk B NpoexTe
2.8 KomMmyHUKaLMOHHBIE TEXHONOMNN. KoHnuKTL! U UX

KOMMYHUKaLMAMMW NpoekTa N
y 4 P paspelueHme. MaTpuua KOMMyHUKALNA.

* sanonqaemcs, ecrniu omieneHbie pasdensl QUCUUMIUHL! UYHaiomes C MOMOLUbLIC ounaiin-kypca. B konouxe [Mpumedanue
HeoBXo0UMO ykazams HazeaHue oHnalH-kypea unu AYMK. B dpyaux crnyyasx e avelikl CmaesmeR ApoYepKu.

13.2. Tembl (pasgenk)) AMCUUITTIMHBI U BUABI 3aHATUIA

Ne HauMeHOBAHNE TeMbl Buab! 3aHaTWi (KONWYECTBO ‘éaa(;;JOBgTOHTEHbHEH

n/n (pasgena) gucumnnuHel | Nexuwn Mpaktudeckue | JlaGopaTopHbie 0a6oTa Beero
BeepeHue B kypc

1 | «¥Ynpaenerve 2 2 5 9
npoeKraMu»
LlenenonaraHne v nnax

2 npoekTa 2 2 4 8§
OGHOBHbIE UHCTRYMEHTD!

8 APOSKTMPOBaHKUA 2 2 6 10
OpraHusaluoHHbIe

4 | cTPYKTYpBI YripaBneuns 2 2 5 9
NpoeKTamMu
YnpaeneHue BpemMeHem

5 npoeiTa 2 2 6 10
YripaBneHue cTOMMOCTEI0

6 npoexra. 2 2 4 8
YnpaeneHsue KoMaHaomn

7 npoexra 2 2 5 9
YnpasneHue

8 | KOMMYyHUKaLWsAMU 2 2 5 9
npoexra
Wroro: 16 16 40 72

14. MeToaMYeCcKHe YKazaHMA AN obyUaloWUXcs Mo OCBOSHUI0 AUCLUNITNKDI

B xoAe NeKumii HeoBXoaMMo BECTU KOHCTeKTpoBaHue yuebHoro matepuana B cneLarnsHo
oTBEASHHOW ANs 3Toro TeTpaau. Heobxogumo sanvucbiBaTh TEMY W nnaH NEKUWA. B koHcriexTe
[OCMNOBHO 3aMMChIBAKOTCS ONPEAEneHns] MOHATHA 1 KaTeropuit. Kaxxaomy CTYAEHTY HeobXoAMMO
BoipaboTaTh AONYCTUMbIE COKpalleHus Hanbonee pacnpocTpaHeHHBIX TePMUHOB 1 FIOHATWA.
[MpakTUieckoe 3aHATME NPeNonarasT camocTosTenbHylo paboTy ANA NOAroToBKA K HEMY.
CamocrosTensHasa paBoTta BrrioyaeT npopaboTky yuebHoro matepuana no koHcnekTam, ApYrmm
UCTOYHMKAM yueBHOI 1 HayHHOW rmTepaTypsl; NOAFOTOBKY K fAoKadam K cOOBLLIEHUAM Ha NPaKTUYECKMX
3aHATUSAX, NOAFOTOBKY K TEKYLLEA 1 NPOMEXYTOHHON arTecTauun.

MMeeTcs aNeKTPOHHBIN Kypc «YnpasneHue npoekramiu» B 0bpasosaTenbHOM noprane «DONEeKTPOHHBIA
yHVUBepeuTeT BI'Y», €CTb NpeseHTaLm o OGHOBHEIM TEMaM W NepeqeHb BOMPOCOB K NPaKTUHECKM
3aHATUAM.

15. TlepeyeHl OCHOBHOW W [OMNONHMTENLHOW NUTepPaTypbl, Pecypcos WHTEPHET,

HeoBXOoAUMBIX ANA OCBOEHUA JUCLUUNNKWHBI (Cnucok numepamypbl ohopMITAENICA 8 COOMEemMemeuU
¢ mpeboganuamu 'OCT u ucnons3yemcs oblian ckeo3Has Hymepauus Ans geex eudog UCMOYHUKOE)

a} OCHOBHAA NuTepaTypa:

Ne n/n NCTOYHMK

AublunH B.M. Ynpaenesue npoextami: hyraamenTanbHei kypc / B.M. AHbLUIMH, A.B. Anewwun, KA.

1 BarpaTuonu; pea. B.M. Auoumi, O.M. Mnsuha. - Mocksa: Magatensekuii 4oM Beictiei KO JKOHOMUKM,
2013. - 624 ¢. — URL:http://biblioclub.rufindex.php?page=book&id=227270

2 Mesyiwkuna C.B. Ynpasnexve npoekramu / C.B. Jlesywkuda; PepepansHoe rocyAapcTeeHHoe BraxeTHoE




oBpa3soBaTenbHOe  YupewaeHWe  BbiCLIero  NpogecCoHanbHOTo ofipasopanna  CTaBpononbekui
FOCYAAPCTBEHHLIA arpapHbIfi yRusepcuTteT. - CTaBponosib: CTaBpONONLCKMIA MOCYAAPCTBEHHBIA arpapHblil
yaueepcureT, 2017. - 204 ¢. - URL:http://biblioclub.rufindex.php?page=book&id=484988

B) ponosiHUTENbHaA NUMTEpaTypa:

Ne n/n HcTounuK

4 Caaepneng k. Scrum PeRoniolUOHHLIA METOL, YipaBneHus npoektamw/ Lhx.Casepnena — MNep.c anrn.—
M.: MUP, 2016. - 312 c.

Ynpasrenve npoekramu: yueBuuk / B.H. OcTposckas, I'.B. BopoHLosa, O.H. MomoTosa, E.N.
5 Kocriokoea, KW. Koctiokoe, E.W. Kanyctuwa., — Cankr-Merepbypr: WaaatenscTso «JjlaHby,
2019. — 400 c. — ISBN 978-5-8114-4043-6

B8) MKGOPMALIMOHHBIE 2NEKTPOHHO-0BpasoBaTelbHbie pecypahl {(othbuLmarbHble Pecypchl MHTEPHET)™

Ne n/ni Pecypc

5 (OBpasoraTentHbIi nopTan «SNexXTPOHHbIN YHMBEPCUTET Bl Y». - URL:
hitps:/fedu.vsu.ru/courselview.php?id=10461

7 OcHoBb! ynpaenenus npoextamu. — URL: http:/iwww.spiderproject.ru

8 Buaeoxypc no MS Project. — URL: hitp://www.microsoftproject.ru/articles.phtmi?aid=40

9 Accolalust ynpaenedust npoekramu «COBHETs. — URL: hitp:/iwww.sovnel.ru

19 PM Expert. — URL: htip:/fwww pmexpert.ru

11 LieHTp passuTMA KOMNETeHUMIA B yIpaBneH npoexramm. — URL: hitp://pm.hse.ru/research

16. MepeueHsL yuyebGHoO-meToAMveckoro obecneyeHua Ans camMoCTOSATEeNLHOW padoThl
(yyebHo-memoduyecklue pexomMendayuu, rocobud, 3adauHuku, MemoduUyecKUe YKasanUus 1o  B8bINOMHEHUWO
ApaKMUYEcKUX (KOHMPOJLHBIX), Kypcosbix patom u dp.)

Ne n/n VcToyHuK
PrGos B. Microsoft Office Project Professional 2003 u Microsoft Office Project Server 2003
1 KopnopaTtueHas cucTema ynipaenexue fipoekTamu. -
(http://www.microsoftproject.ru/articles.phtml?aid=40).

17. O6GpaszoBaTefibHble TEeXHONOIUKU, UcCNonb3yemMbie nNpU  peanusauuu yuebHou
OUCUMNNMHBI, BKAOYasd OUCTaHUUOHHble oOpasoBaTenbHbIe TeXHONOTWW (4oT),
arieKTpoHHoe oByuenue (30), cMewanHoe obyveHue):

Mpu peannsaluy SUCLMNIUHLI NPOBOAATCA PasfiyHbie TUMbl NPakTHecKnuX 3aHsATUA (TecToBble
onpockl, Auckycolm v T.R.).  MmeeTcs ANEKTPOHHBIWE  Kypc  «YnpaBrenue npoekTamu» B
oBpasopaTenbHOM nopTane «3NeKTPOHHLBIA yHuBepouTeT Bl'Y», ecTb npeseHTauuy Mo OCHOBHLIM
TeMam U nepeyeHb BONPOCoB K NPakTUYECKM 3aHATAAM.

18. MaTepuanbHoO-TeXHUYecKkoe obecneveHne OUCLIMTIIMHBI: N0 JUCLMNIINHE «YNpaBneHne
NpOEKTaMWU» 3aHATWS MPOBOAATCS B ydeOHOW ayautopus [OnA  NpoBe[eHNA 3aHATUI
FIEKLMOHHOrO M CEMMHapCKOro TWMa, TEKYLUETo KOHTPONA U MPOMEXYTOYHONR aTrectaunv, B
koTOpol TpeByeTcs TOMbKO HanuuuMe CrneunannsuposaHHON mebenu; a CamOCTOATENbHAA
paboTa NpOXOOMT B KOMMBIOTEPHBIX Khnaccax — And  HUX tpebyeTcst  Hanuuve
CReunanvanpoBaHHoi Mebeny, MapkepHON SOCKW 1 KOMMLIOTEPOB.

19. OLeHOYHble CPeACTRa 5l NPoBeAeHUA TeKYILen 1 NPOMEXYTOUHOW aTTecTalun

MopsaoK OLEHKY ocBoeHUS 0BydalolLmmMnca yueGHOTo MaTepuana onpeienseTca
cofepKaHneM cnegyowmnx pasaenos AUCLUITUHbI

Nuaukatop(bl) OueHouHble
DOGCTUEHUS KOMOETEHUWK cpeactea

Ne HaumeHoBaHWe pasgena
nin AUCLMNNWHDBE (MOAYNA)

KomneTteryumau)




Ne [ Mamerosamne pasaena | Kouneremtnn(n) | ocrimim somtens | obenoraa
1. Esggsr];fmi Kype «Ynpasnete YK-2 YK-2.4 YCTHBIR onpoc
2 Lienenonaradve v nnaH npoexTa VK2 YK-2.4 ﬂpgalc;g:ﬁﬂcé(oe
e
1 | Soromsaaoni ooy -
5 YnpaeneHue BpeMeHeM npoekTa YK-2 VK25 ﬂpgabzcgvgﬁc(;{oe
5 YnpaeneHue CTOUMOCTBIO NPoeKTa VK-2 VK26 I‘ng:qma:i%me
7 YnpaeneHue KoMaHLok npoekTa yK2 VK-2.4 F‘lpgg‘ruu;:.{ic{:axoe
8. z/gg:?ael-me KOMMYHUKaUWAMM VK2 YK-2.5 I‘lpggrﬂv;ﬁ%(oe
FlpomenyTouHas aTTecTauus MuceMeHHbIR
dhopma KOHTPONS — 3a4ET C OUEHKO# onpoc

20.1 TeKkyuwnid KOHTPOSiL YCNEBAeMOCTH

20.1.1 MNepeveHb NpaKTHYECKUX 3aAaHUIA

MpakTuueckoe saparme Nel

20 TunoBble OLIEHOUYHLIE CpeACTBa W MeToaMYecKMe marTepuanki, onpegensiouue
npoueaypbl OLleHMBaHUSA

KoHTpornk ycnesaemocTu Mo  OUCLMMIIMHE OCYLIECTBAAETCS G NOMOLWBI0  CREAYIOLLMX
OLEHOUHbIX CPELCTB:

CchopMynnpoBaTh LieNb 1 38434l BoIGPAHHOMO CTyieHTOM npoekTa. OnpeaenuTs Kputepum
ux pocTmkenus. PaspaboTtaTb JOPOXHYIO KapTy NPOeKTa.

MpakTudeckoe 3agaHue Ne2.

Ha KOHKpEeTHOM NpUMepe NoKasaTk UepapxMueckylo CTpYKTypy pabor.

MpakTudyeckoe sagaHune Ne3.

PazpaboTaTh OpraHn3aLoHHyio CTPYKTYPY CODCTBEHHOTO NpoeKTa.

MpakTuyeckoe 3agaHne N4,

CpaBHUTe pasnMuHble MeTo/ibl YNpaBreHisi BpemeHem npoekrta. Kakol MeToA ynpasneHus
BpEeMEeHeM NpoeKTa NOoAoNAET BaLleMy NPOeKTy U novemy?

MpakTuueckoe saparHme Neb.

Buibpate npoekr Ha caiTe franshiza.ru. PaccuutaTe WiloueBbIe MokasaTenn npoexTa,
3hheKTUBHOCTEL W CPOK OKYNaeMocTu NpoexTa.

MpaxTuyeckoe 3afaHue Neb.

Bribpath npoekT. [peactasnTs MaTpuLy OTBETCTBEHHOCTU NPOEKTa.

Mpakruueckoe 3agaHue Ne7.

PaspaboTaTe MaTpyLly KOMMYHMKaLIMIA BbIOpAHHOMO NpoekTa.




Kputepun oLueHUBaHWA:

- OLiEHKA «3a4TeHo» BhicTaBnseTcs ofyyaiolueMycs, ecny Bce 3a/lanns BhINONHEHb! B CPOK,
obyvaolmiics yBepeHHO OTBEYaET Ha JONONHUTENbHbIE BONPOCHI, cBOBOAHO OPUEHTUPYETCH B
maTtepuare,

- OLEHKa «He 3auTeHo», ecnu 3afiaHuia He BbiNoNMHEeHb! B CPOK, obyuaroLmincs He BnageeT
MaTepuanom.

20.1.2 MepeyeHb BONPOCOB AfiA oripoca

1.Y710 Takoe ynpaeneHue npoekramn?

2. Kakue yHKLMM BLINOMHAST YNpaBrieHne NpoekTamn?

3.Kakve MOXHO UCTONb30BaTh METOLb! YIPaBIieHnsa rpoeKTamn?

4.B yeMm sakntoyaeTca cywHocTb npoekra? lpueegute npumepbl NPOEKToB.

5.CpaBHuTe pasyiMiHble Bkl NPOEKTOB?

6.Kakne MOXHO BblAENWTL 3Tarnbl NPOEKTUPOBaHNA?

7.Uto coboil npeacTasnsaeT KUsHeHHbIA LMK npoekTa?

8.Kakne ctagun BKIIOYAST KN3HEHHBI LMKIT npoexkTa?

9.Uto Takoe cmeTa 1 BIopKeT npoekTa’?

10.KakoBbl crocobbl ouerku adheKTUBHOCTU npoekTa?

11.Kakne coepeMeHHble cnocobbl MpOABMKEHNA NPOEKTa Bbl CHMTACTE naubonee
athheKTUBHBIMN?

Kputepuu oLeHKu:

OTAVYHO — [AEMOHCTPUPYET BbICOKMIA YpoBEHb 3HAHUA OCHOB YNPABMEHWUS MNpoeKTamMi,
yMEET aHanuavpoBaTb NpaKkTUYeckue cuTyauun, OLeHuBaeT pasHbleé TOHKK 3peHnst no
rpobrnemam OUCLUINIUHBL.

XopoLluo — ZEMOHCTPUPYET AOCTATOMHBIA YPOBEHD 3HaHWA OCHOB YNpaBneHust NpPoeKTamMu,
yMeeT aHann3npoBaTh NpakTu4eckue cutyauun.

YIOBNETBOPUTENBHO — OEMOHCTpUpyeT cnabblit ypoBeHb OCHOB YNpaBneHusi NpoeKTamu,
MroXo yMeeT aHanusnpoBaTh npakTru4eckue cutyauun.

HeynoBneTBOpUTENLHO —  OTCYTCTBME 3HaHWMN OCHOB  YNpaslieHWs  NpoexTamu,
HECMoOCOBHOCTL aHanWaupPOoBaThL NPakTUYeckne cUTyalii, cLueHUBaTh pasHble TOUKN 3peHis No
npobnemam OUCLMIIINHBI.

20.2 MpomexyTouHas arrecTauuns

HPOMEH{VTO‘—EHGH arrecrayus no gucumninHe ocyLlUecTBnAeTCA C NMOMOLLBLI CnegyiolinX
oUeHOYHEIX CpefCTB!

20.2.1 MepeyeHb BONPOCOE K 3a4eTy:

CyLUHOCTb ¥ copepxaHne ynpasneHns npoekramm
CyLHOCTL NpoeKTa U ero BuAbi

KusHeHHbIR UKD npoekTa

3apayun 1 Lenuv npoekra

NHCTPYMEHTLI Lienenonaralis B ypasneHyy npoekTamu
MnaH npoekTa 1 ero CoCTaBHble 3NEMEHTbI
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7. HopoxHas kapTa npoexTa

8. BoponafHoe W UHTEPaKTUBHOE yNpaBneHue npoekTamn
9. VIHCTpyMeHThl npoekTposaHus. Mepapxudeckasn CTpyKTypa paboT npoekra
10. OueHka adhheKTMBHOCTN NPOoeKTa

11.¥YnpaeneHue koMaHgoun npoexra

12. YnpasneHue spemeHeM npoekta

13. YnpaeneHne cTOMMOCTLIO NpoeKTa

14.YnpagneHne KoMMYHUKaLMAMN NpoekTa

15. OpraHusauLmoHHbie CTPYKTYPb! YOpasieHus NPOoeKTOM.
16.YnpasneHue pacnucaHvem npoekrta. [uarpamma aHTa.
17. MaTtpuua oTBETCTBEHHOCTY 1 MaTpuua KOMMYHUKALIWIA
18. BusHec-moaenn npoekTa

19.Mopgenu moHeTu3aLvin NnpoekTa

20.Cnocobbl NpoaBKeHUst NPoeKTa

TpeboBaHust K BLINOIHEHNIO 3aAaHW#, LLKasbl i KPUTEPUN OLEHNBAHUA

[ins oLieHMBaHUs pe3ynbTaToB 00ydYeHns Ha 3a4eTe NCNONb3YITCSA Crenylolne nokasarenu.
1) 3HaHVe OCHOB YNPaBlieHns nMpoeKTami;
2) yMeHWe aHanm3npoBaTth NpaxKTuyieckme cutyaunn,
3) MPUMEHSATb TEOPETUYECKUE 3HAHKS A1 PeLleHmns NpakTuieckux safad,
4) ymeHne genatb BbIBOAbI 1 0000LLEHNSA.

COOTHOLLIEH e NoKa3aTened, KpUTEPUER 1 LKA OLEHUBAHUA PE3YNbTaToR 0ByYeHNs:

YposeHb
KpuTepun oLeHUsaHns kxomneTeHLui CCbOﬁgclﬁfl?BaH Lxana oueHoK
KoMNeTerHUWA

3HaHWe OCHOB YMNPaBNEHWA NpOeKTamy, yMeHue aHanu3upoBaTb
npakTU4eckne CcuTyauuu, OLeHWBaTb pasHLle TOYKM 3peHns no Boicokui OTHNYHO
npobriemam AMCLUMNNMHB, Wanaratb cOGCTBeHHOE MHeHWe, AasaTb ypoBeHb
peKoMeHgaunn.
[eMOHCTPUPYET YBEpeHHbIW YPOBEHb 3HaHWA OCHOB YMpaBneHus CpenHui
MpoeKTamy, YMEET aHaNU3MpoBaTh NPakTUIecKue cuTyallun, usnaraet Aopowo
coBCTBEHHoe MHEeHNE, hOpMYNUMPYeT peKkoMeraaunn. ypoBeHe
[lemoncrpupyeT cnabblif  ypoBeHb 3HAHWA OCHOB  ynpaBneHus
NpoeKTamu, NSIOXO yMeeT aHanuaupoBaTk MpakTHeckue cutyauuu, ¢ CpegHuid Y OBNETEOPHTENBHO
TPYOOM wanaraeT cOBCTBEHHOE MHEHUe W MNoXo dqopmynupyer YypOBEHb
pekomMenfaymv
OTcyTCTEME 3HAHWA OCHOB YNPaBNEHUs npoexTamu, HecnocofHoCTE
aHanu3upoBaTh TPAKTUHEcKue cuTyaunu, OUeHWBaTh pasHble TOYKU Huakui He sauTeno
3peHus ro npobnemam AUCLMMITUHLI, nsnarats cobCTBEHHO@ MHEHWE, YypOBEHb
[1aBaTh pPeKoMerAaLuN.

MpoMexyTo4Has aTrecTauyus fo AucLumnnvHam (Moaynam) ¢ npuMeHeHUeM SMeKTPOHHOTo
oByqeHus, ANCTaHLMOHHBIX obpasoBaTeslbHbLIX TexHonorni (nanee — 30, [10T) nposoauTcs B
paMKkax 9neKTPOHHOro Kypca, pasmelyeHHoro B ONOC (oBpasoBaterbHblil  nopTan
«BneKTpoHHbI yHueepceuTeT BIY» (LMS Moodle, https:/fedu.vsu.ru/)).

MpomMexyToYHas aTTecTauns obydaloumxcs oCyLeCTBNAETCA B chopme 3a4eTa ¢ OLEHKOM.

OBydatolmecs, NPoxXofsLume NPOMEKYTOHHYIO aTTecTaluio ¢ NpUMEeHeHeM OOT, pomkHbl
pacrionaraTe TEXHUYECKUMW CPeAcTBamu W MporpaMmMHbIM obecnevyeHneM, NO3BONAIOLINM
oBecneunts npouefypbi aTtrectauun. OOydaiowmidcs  CaMOCTOATENHbHO obecneuunsaeT
BbINOMHEHUe HeobXoauMbIX TexHWyeckux TpebosaHnn Ons nposBefeHus MPOMENYTOYHON
aTTeCTaLMy ¢ TIPUMEHEHNEM ANCTAHLMOHHBIX OBpasoBaTesibHbIX TEXHONOTUA.




- Mgentudunkaumsa nMuIHOCTN 0GyyaroLLerocst py NPOXmKASHUN NPOMEXYTOUHOW aTTecTaumm
obecneynBaeTcst MOCPELACTBOM WCNOMb30BaHUA Kaxabiv obyvalolmmMes MHAUBUAYANbHOTO
NofHa W [aponsa npy BxoAe B NdHbIA kabuHeT, pasmeuieHHbii B OVMOC obpasosaTensHon
opraHunsaLmu,



