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1. Koa u HaumeHoBaHue cneuunanbHocTtu: 01.05.01 dyHnaMeHTanbHas MaTemaTuka N mexa-
HUKa

2. Cneumanu3sauus: CoBpemeHHble meTogpl TEOPUM (DYHKLMIA B MaTeMaTUKe N MexaHke
3. Ksanudmkayus BbINYCKHUKA: MaTemaTtuk. MexaHuk. lNpenonasatens
4. Dopma 0ByyeHus: oyHas

5. Kacbegpa, oteeyatowas 3a Peanusaumio aucuunnuHbL: kacdegpa SKOHOMWKW, MapKeTUHra
U KoMMepLmK

6. CocTtaBuTenu Nporpammsl: Apecko U. U, K.9.H., JOUEHT

7. PekoMeHgoBaHa: HMC 9KOHOMUYeckoro chakynbTeTa BI'Y, npotokon Ne6 o117.06.21

8. YuebHblit rop; 2023-2024 CemecTp(bl): 6

9.Llenu u 3apayu y4yeOHOM AUCUMNANHEI

Llensimu ocBoeHus y4ebHoI amcumnnuHel siensoTes:

- NonyyeHue 6asoBbIX 3HAHUIA O METofax 1 anroputmax ynpaeneHus npoekTamu;

- 00yYeHve KnoveBsbIM WHCTPYMEHTaM ynpasneHusi npoekTamu:

- PaclMpeHue 3HaHWii u KomneTeHuui obyvarolmxcsi B cchepe oueHKu u pacyeToB ahchekTus-

HOCTW pasHoro poda npoekros.

3aaaum y4yebHoi AOVUCLUUNITUHBI:
- N3y4eHne OCHOB BogonagHoro u WTEPaTMBHOrO ynpasneHus npoekramu:



- NpUBUTWE HABLIKOB LiEnenonaraHus, UCNonb3oBaHns rmbkoro UHCTPYMEHTapus, OLUEeHKU ad-
(heKTUBHOCTY NPoeKTa.

- ycBOeHne obyyalowmnMUca pasnuyHbIX MHCTPYMEHTORB YNPAaBfeHus NpoeKkTaMu: uepapxuye-
CKOW CTPYKTYpbl paboT, MaTpyL, OTBETCTBEHHOCTI U KOMMYHUKaLIMK, CMEThl 1 DIofKeTa npoek-
Ta, OUEHKU 3hheKTUBHOCTY NPOEKTa.

10. Mecto yyebHon gucUUNUHBLI B cTpyKType OOMM: uactb, dopmupyemast y4acTHUKaMK
obpasoBaTenbHbix oTHOLeHUH, Bnoka 1.

11. lnaHupyemble pesynbTaTbl OOYYeHUsI MO AUCLMNNUHe/MOAYNO (3HaHUA, YMeHus,
HaBbIKM), COOTHECEHHbIEe C NNaHupyeMbIMU pesynbTaTaMu OCBOeHUA oBpasoBaTerbHON

nporpaMMel (KOMHQTGHHMHMM) U UHOKUKaTOpaMi MX JOCTUIKEHMA:

Kog | Hassanue komne- Koa(wl) NHaukaTop{sl) MnaHupyembie pesynsTatsl oByHeHns
TEHLMM
YK-2 | CnocobeH ynpae- | YK-2.1 POPMYNNPYET KOHKPET- BHaTe:
NSATE NPOEKTOM Ha HYl0, crietudunyHyo, na- - 0BracTu 3HaHWA NPOeKTa;
BCEX Tanax ero MEPUMYIO BO BDEMEHU U - TpeBoBaHus K NOCTaHOBKE Lenu u 3a4auy.
HUBHEHHOro LUKNa MPOCTPAHCTEE LENb, a YmMeTs:
TaloKe onpegenseT go- -paspabaThiBaTtk AOPOKHYI KapTY W ANaH
POMHYIO KapTy OBIKEHUA | NpoekTa.
K Lenu, ucxoas us nme- Brnagets:
IOLLIMXCA PECYpPCoB U - WHCTRYMESHTaMW NIPOEKTUPOBAHUA.
orpaHuHeHui
YK-2.2 CocragnseT nepapxuye- | 3HaThb:
CKYI0 CTPYKTYPY paboT, - OCHOBb} MPOEKTUPOBaHWS,
pacnpegenseT no 3aja- - NPUHLMAbLI 4EKOMOOSULUN.
Jyam (OUHAHCOBLIE ¥ TPY- | YMETH:
[OBblE pecypchl, Ucnonb- | - paspabartbiBath MNaxd rpynnoseix ¥ opra-
3yeT aKTyanbHbie 10 HW3aUMOHHBIX KOMMYHUKALMIA NPy Hoaro-
TOBKE ¥ BRINONHEHUY NIPOeKTa.
Bnapets:
- METOAaMU OLieHKM noTpeGHOCTH B pecyp-
cax M 3hherTUBHOCTH NPoekTa.
YK-2.3 MpoekTupyeT CMETY ¥ 3HaTh:
BIOOXET NpoeKTa, CUeHW- | - ocHOBE! BlomgxeTuposaHus n cropmbl
BaeT ahhekTBHOCTb Gropxeta,
pPe3ynbTaTOB NpoexkTa - KniodeBble BusHec-Mogeny,
- cnocobbl MOHeTU3aLWY NpoekTa.
YmeTh:
paccHTeIBaTEL CMETHYIO CTOUMOCTL pa60T
npoeKTa;
oueHnBaTk 3herTMBHOCTL NPoeKTa.
Bnagetsb:
- METOZaMIN OL@HKU CTOMMOCTY ApoeKTa
Cocrasnser matpuly
YK-2.4 OTBETCTBEHHOCTYU U MaT- | 3HaThk:
PULY KOMMYHMKALMA NPo- | - BUAEI KOMMYHWKALWA npoekTa
exTa YMmeTs:
- COCTaBNATbL MATPULY OTBETCTBEHHOCTHK;
- COCTABNATE METPULY KOMMYHUKaLMIA npo-
exTa
Bnagets:
- METOAAMUW ONpeaeneHus MarTpul] OTBeT-
Wcnonbayert rubkue Tex- | CTBEHHOCTU ¥ KOMMYHUKALUMA NpoekTa
YK-2.5 HONOIMK NS peannaayumn
3apa4 ¢ MAMEHAIOLWMMU 3HaTh:
BO BPEMeHu napameTpa- | - Buabl TEXHOMNOTWIA ANs peanusauin sagay
MK fpoexTa;
- criocoBbl MCMNONb30BaHUA MMOKNX TEXHO-
norui




YMeTE:

- MCNofbaoBaTs TbKXMe TEXHONOMKU B Npo-
eKTUpoBaHnK;

BnageTts:

- HaBblKaMK, MO3BOMAIOWME PEann3oBbi-
BaThk 3203441 C U3MEHSIOWMMU BO BPEMEHHU
napaMmerpamm

12. O6bem gMcuMnnvHbl B 3a4eTHbIX eguHuyax/iyac — 2/72.
dopMa NPOMEKYTOUYHOMN aTTecTaLMM: 3a4eT ¢ OLEHKON.

13. TpyaoemKocTb Mo BUAAM y4eOHOH paboThi

TPYAOEMKOCTh
. Mo cemecTpam
Bug yuebHoil paboTb! Beero
6 cemecTp Ne cemecTpa
AyanTOPHBEIE 3aHATUS 32 32
Fexuun 18 16
B TOM Yucne: [pakTudeckue 16 16
NaBopaTopHsie
CamocTosTérnbHasi paboTa 40 40
B TOM YWCne: RypcoBan pabota (npoekT)
topma NPOMEKYTOYHON aTTecTalum
{3a4em ¢ QUeHKod —  4ac.) 5a0 3a0
Wroro: 72 72

13.1. CofepxaHue AUCLUNIIUH]

nin Peanvsauwns
pasfena auc-
HavmeHoBaHue pasfena LUMNNAWHE C
AVCLUANIMHb Copnepxanue pasfiena gucUunauHb NOMOLLIIO OH-
naiH-kypca,
OYMK™
1. Jlekuuu
11 BeegeHue B Kypc «Ynpage- YnpaeneHve npoekTamu, CyLHOCTb, (hyHKUMN U MEeTOo-
’ neHwe NpoeKTamMmn» Abl. MpoexT v ero engsl, 2KuzHerHbIA WK npoexTa.
o Llenenonaranye u nnas Henu v aagauu npoexta. Mnax npoekTa U ere cocras-
) NpoeKTa Hble YyacTy. Flpouecc npoekTuposakusa. [opoxHasn
KapTa [poeKTa.
13 OCHOBHEIE MHCTPYMEHTH Bugbl WHCTPYMEHTOB MPOSKTUPOBAaHMNSA. Eﬁ.qor;anHoe ]
) POSKTAPOBAHNS WHTEpaKTUBHOE yNpasneHue npoekramu, Nepapxude-
cKas cTpyKTypa paboT.
Qpranu3adoHHbBIe CTPYK- MoHATVE OpPraHU3aLMOHHON CTPYKTYPLE U € TUMbL.
1.4 TYpb! YNpaBneHus npoek- Nuieiinas cTpykTypa. ®YHKUMOHaNLHEA CTRYKTYPA.
TaMK KoopauHauvoHHas cTpykTypa. MarpuyHas CTRYKTYRa.
.5 YNpaBneHe BpemeHem E)Ayu.gnocrb ypaBnexus BpemMmeHemM NPoeKTa. NPoeKTa,
. npoekTa ETOfibl YNPaBNEHNs BPEMEHEM NPOEKTa. Kanexgap-
HbIA NNaH, ero CywHOCTL U COCTaB.
. YNpaBneHye CroNnMocTbIo CmeTa v Griogxer npoekta. buzHec-moaenu. Moaenu
B npoeiTa MoHeTusaunn. QueHxa cTouMocTh npoekTa. OueHka
athheKTUBHOCTY NMpOEKTA,
1 YNpaBREHHe KOMaHAOH Komarza npoexta v ee (hyHkumn. Teopun MOTUBa-
g npoekTa uuu. Martputa oTseTcTBEHHOCTY. Passurue koMaHibl
NPOEKTA.
KoMmyHWKaumy U 1x ponb B npoexTe. KommyHukauu-
18 Ynpagnesve KoMMyHuKa- OMHBle TexHonoruu. KoHbrukTe!l 1 UX paspelleHue.
) LIMAMW NpoeKTa Martpuua KoMMYHWKaLIWI.
2. MNpakTnieckue 3aHATUR
2.1 | Beepgenue B kypc «Ynpas- | YnpasfeHue NpoekTamu, CyUHOCTb, yHKLIMN U Me-




nedue NpoeKTamMuns»

Toawl. MpoekT u ero Buabl. XWsHEHHBLIR YUK NpoekTa.

U'EHEHOHEI'EIH ue 1 nnaH

Lierm 1 3agaqyv npoekTa. nad npoekTa v ero co-

2.2 npoexTa cTaeHble wacTh. [pouecc npoekTuposaHust. JopokHas
KapTa npoexTa.
Buibl MHCTPYMEHTOR NpoeKTuposaHus. BogonagHoe u
53 OCHOBHEIE MHCTPYMEHTHI MHTEpaKTMBHO YHpaBneHue npoekramu. Mepapxuye-
) MpPOeKTAPoBaHMsA ckas cTpykTypa pabor. MNpumeneHne rubKux TexHono-
[Ui.
OpraHu3alnoHHEIe CTPYK- MoHATME OpraHv3alMOHHOR CTPYKTYPLL U e& TUMkI. Jin-
2.4 TYpbl yNpasnexHus Npoek- HefHan CTpyKkTypa. GYHKLUMOHaNbHas cTpykTypa. Ko-
Tamu OpOWHALIMOHHAR CTpYKTYpa. MaTpuiHas cTpykTypa
HOCTE YN g DEKTA. NPOeKTa.
Ynpaenedue BpeMeHem Cyul ynpasneitn BPEMOHEM Mp poe
25 npoexTa MeTogbl ynpasneHus BpemeHem npoexra. Kanedgap-
HbIf NraH, ero CyWHOCTk K CocTaB.
26 YnpaeneHue CTOUMOCTbIO CmeTa npoeiTa, GIoQKeT NpoekTa, oueHka addexTvs-
) npoekra. HOCTW npoekTa. OueHKa CTOMMOCTH NpoeKTa.
. KomaHpa ni nee . Teopkn MOTUBALIMHA.
97 YnpaeneHwe KomaH o A npoekTa PyHiLum. Teop u
. Marpuua oTBeTCTBEHHOCTU. PassuTie KoMaKbl Npo-
npoekTa
eKTa.
KommyHukaumu n nx kte. KomMyHuKaUm-
YnpaBneHve KoMMyHUKa- yHuKaum PORe B FIPOE yHukal
2.8 OHHble TexXHonoru. Kondnuirb! v ux paspelleHie.

HUAMU NpoeKTa

Marpuila KOMMYHWUKALWA.

* sanoHgemces, eciu omoensHele pasdenst QUCULNAUHB! U3Yy4alomes ¢ NOMOWLIO OHRalH-Kypca. B konoHke fIpumeyarue
HeobxoBUMO YKasame HaseaHue oHnalin-kypea unu 3YMK. B dpyaux ciyyasx 6 avelku cmasamcs npoyepky.
13.2. Tembl (pasgenbl) AUCUMNAWHLI U BUABI 3aHATUA

Buab! 3aHATUN (KONUYECTBO YacoB)

Ne HaumeHosaHUe TeMbl CaMoCTOSTenBHas
nn {paznena) gueunnnukibl | Jexuui MNpaxTuveckue | NabopaTopHble paborta Beero
BeepgeHwe B kype
1 | «¥npaenelue npoekra- 2 2 5 9
MR
LlenenonaraHue U nnax
2 npoeKTa 2 2 4 8
3 OCHOBHBIE MHCTPYMEHTHI 5 5 6 10
NPOEKTHPOBaHUA
OpraHusaumnoHHbIe
4 | CTPYKTYPBI YpaBNeHnA 2 2 5 9
npoexkTamm
5 YnpaBnenue spemeHem 2 5 6 10
npoekTa
6 YnpasneHue CTOMMOCTbIO 2 5 4 8
npoexTa.
7 YnpaeneHune koMaHoi 9 9 5 g
rpoexTa
8 YnpasneHne KOMMyHUKa- 2 9 5 9
LMSAMUW NpoekTa
Wtoro: 16 16 40 72

14, MeTtoau4yecKue yKazaHua 455 0Gy4alojUXCcA no OCBOSHUIO AUCHUTIIMHEI
B xoae nekumii HeoBXo4MMO BECTU KOHCREeKTUposaHue yJebHoro MaTtepuana B cneynanbHo oT-
BeeHHo Ans aToro TeTpaan. Heobxoanmo 3anuckiBaTh TEMY W NinaH Nekuun. B KoHcnexTe A0CNoBHO
3aMUCLIBAIOTCA OMpefeneHns NOoHATUA 1 kateropuit, Kaxpgomy oBydatoilemyca Heobxonumo Bblpato-
TaTh AOMYCTUMBIE COKpaLleHua Hanboriee pacnpoCTpaHEHHbIX TEPMUHOB 1 NOHATUA. [pakTiieckoe 3a-
HATWE NpeanonaraeT camocTOsATeslbHY paBoTy ANs NoAroToBku K Hemy. CamocroaTenbHas pabota
BKrlovaeT npopaboTky yueBHoro MaTepuana no KOHCTIEKTaM, APYTUM MCTOUHMKaM yHeBHOR U Hay4uHo
nUTepaTyphbi; NOArOTOBKY K Acknazgam W coobuleHWsAM Ha MpaKkTUYEeCKUX 3aHATUAX; TTOATOTOBKY K TEKy-
el 1 NPOMEXKYTOUHON aTTecTauuu.
Wmveetcs snekTpoHHbiil kype «TpoekTHLIR MeHeMKkMeHT» B o6pasoeartenbHOM noprane «3nek-
TPOHHBINA YHUBEpcuTeT BIY», eCTb npeseHTaumu no OCHOBHEIM TEMaM U NepedeHb BONPOCOB K NpaKTh-
YECKUM 3aHATUAM.




15. MepeyveHb OGHOBHON U JONONHUTENILHOM NUTEPaTYPLl, PECYPCOB MHTEPHeT, Heobxo-

OUMBIX ANA OCBOGHUA AUCLKMIUHB! (CriucoK uUmepanyps 0hopmiazemes € coomsememell ¢ mpe6o-
gaHuamu TOCT u ucnons3yemes obuwas cKkeo3nas Hymepayus 01s ecex eudos UCmoYHUKOS)

&) OcHoBHasa nuTepartypa:

Ne n/n VIcTOUHWK

Aubluvi B.M. Ynpasrerue npoekTamu: hyHaaMeHTansHei kype / B.M. Aubwwn, A.B, Aneluvr, KA. Barpa-
1 Tony; peq. B.M. AdbwiuH, O.M. Mnbuna. - Mockea: M3aatensckuii Aom BeiCILUeR LKOmbE SKOHOMUKHM, 2013.
- 624 ¢. — URL:htip:/biblioclub.rufindex.php?page=book&id=227270

Nesywkusa C.B. Ynpasnenue npoextamu / C.B. Jleryliuna; PepepansHoe rocyaaperseHioe GlomxeTHoe
2 o6pa3oRaTensHoe yupexaeHe Bbicilero npodieccuoHansHoro obpasoeaHus CTaBponoOnbCKUEA rocyaap-
CTBEHHBIA arpapHelil yHuBepouTeT. - CTasponosts: CTaBpononbCkuil rocyAapcTREHHbIR arpapHelil yHUBEp-
cuteT, 2017, - 204 c. - URL:htip.//biblioclub.rufindex.php?page=book&id=484988

6) pononHuTEenLHaA nuTeparypa:

Ne n/nt HCTOUHMK

4 Casepneng Jx. Scrum PeBorioLnonHkLIR MeTeq ynpasneHus npoextamu/ [k Casepneny — ep.c aHrmn.—
M.: MWD, 2016. ~ 312 ¢,

Ynpasnenve npoextamu: yuebuuk / B.H. Ocrposckas, I.B. Boporuosa, O.H. MomoTosa, EW.

5 Koctiokosa, K.W. Koctiokos, EWM. Kanyctuna. — Cankr-lNetepSypr: Msgatenscteo «JiaHb»,

2019. — 400 ¢. — ISBN 978-5-8114-4043-6

B) MHDOPMaLMOHHbLIE 3NeKTpoHHO-06pasoBaTenbHbie pecypchl (ohuumanbHble pecypebi MHTEPHET)™

Ne n/n Pecype

6 ObpasosarenbHbLi nopran «INEeKTPOHHbLIA yHUBEpCUTET BlMY». - URL:
hitps:/fedu.vsu.ru/coursefview.php?id=10461

7 Qcuoebl ynpasnexns npoekramu. — URL: hitp:/fwww.spiderproject.ru

8 Buaeokypc no MS Project. — URL: hitip://www.microsofiproject.ru/articles.phtml?aid=40

9 Accounauua ynpasrenus npoekTamu «COBHET», — URL: hitp:/fwww.sovnet.ry

19 PM Expert. -~ URL: hitp://www.pmexpert.ru

i1 LigHTp paseuTis KoMneTeHUud & ynpaenenuu npoekramn. — URL: hitp://pm hse rufresearch

16. MepeueHb yvebGHO-MeTOHMUYECKOro obBecrneyeHWs AN CaMOCTOATENbHOW paboTsl
(yuebHo-Memoduveckue pexomendayul, nocobus, sadayHuku, Memodudeckue yKkasaHus no ebiMONIHEHUIo pak-
MUYeCKUX (KOHMPONkHbLIX), kKypcossix pabom u dp.)

Ne n/n YIcTOHHMK
Pa6os B. Microsoft Office Project Professional 2003 u  Microsoft Office Project Server 2003:
1 Kopriopatueras cucTema yrpasneHue NPOEKTaMMU. -
{(http:/fiwww.microsoftproject.ru/articles. phtmli?aid=40).

17. O6pasoBaTenbHbie TeXHONOrMUK, UCTONb3YyeMble NpPYU peanusauun yyebHOW AnCLM-
NNKWHBLI, BKTOYas AUCTaHLUWOHHBLIe obpa3oBaTteribHble TexHosnorum (JOT), anekrpoHHoe
o6y4eHue (30}, cMmelaHHOe 0ByyeHHe):

MpW peanusaLmMun AVCLIANIIMHBI NPOBOGATCA PA3NUMHBIE TUMbI NPaKTUYECKUX 3aHATUA (TECToBbIE
Onpock!, AVCKYCCUM M T.M.). iMeeTcs anekTpoHHbil Kypc «MpoekTHbIA MeHemKMeHT» B obpasosaTtens-
HOM riopTane «3NeKTpoHHbIA yHuBepcuteT BIY», ecTh npeseHTauun no OCHOBHBIM TEMaM 1 nepeydeHb
BOMPOCOB K NPaKTUYECKUM 3aHATUAM.

18. MaTepuanbHO-TEXHUYECKOoe oBecneveHue QUCHUNURBLL NO gucuunnuHe «lpoeKTHLIN
MEHEeKMEHT» 3aHATUA NPOBOAATCA B yuebHOl ayanTopun Ans NPOoBEeAEHUs 3aHATUA NeKkUNOoH-
HOFO U CeMWHAPCKOro TUMA, TEKYLLEero KOHTPOSS W NPOMENXYTOUHOW aTTecTauny, B KOTOpPOH
TpebyeTcs TONBKO Hamuuve creuuanusupoBaHHoil mebenu; a camoctosTenbHan paboTa npo-
XOZUT B KOMNbIOTEPHLIX Klaccax — Ans Hux TpebyeTcsa Hanuuve cneluanuaupoBanHoi mebe-
v, MapKepHOWA JOCKN 1 KOMNbIOTEPOB.

19, OueHoUHbIe CPeacTBa ANA NPOBeAeHUs TeKYLUel U MPOMEeXYTOYHOW aTTecTalui



HODH,D,OK OL@HKK OCBOEHWNSA OsyanOLL],I/IMMCﬂ y‘-lEﬁHOI‘O Matephana onpefendeTcd co-
hepxaHueMm cnefyiinx pasgenoB JUCLMIINMHBLE

T | Hmeroranve b M| counerenunt) | et I o | Comaperen
1. Esggg*;‘::di kype «Ynpasnenie VK-2 VK-2.4 YeTHbI ONpoc
) Lienenonaranye u ANa9 npoexTa VK2 VK2 4 ﬂpj;b;&;iixoe
3 Tﬁ;ggz:aﬁ UHCTPYMEHTbI NPOEK- VK2 VKD 5 ﬂp:;rq:;:?ﬁczcoe
T ety
5 YnpaeneHue BpeMeHeM NpoekTa VKD VK25 ﬂpz;rqv;eﬂc:coe
5. YnpaBneHne CToMMOCTBIO NPOSKTa VKD VK2 6 ﬂpeai:}'lma:ic;oe
7 YnpaBnexune koMmaHAon npoekta VKD VK2 4 Hpgalcquv;:izkoe
8 ;/Sgsigel-me KOMMYHUKALMAMM VK2 VK2 5 E'Ipza:iruv;t;emc;me
MpomexyToyHas aTrecTauna MucemeHHbIA
(hOpPMa KOHTPOIS — 384eT ¢ OLEHKOMR onpoec

20 TunoBble OLIEHOYHbIE CPeACTBa K MeToAMYecKue MaTepuansi, onpegenstouue npo-
Leaypbl OleHUBaHUSA

20.1 Tekywun KOHTPONL YCNEBaeMOCTH
KoHTponk ycneBaemocTy Mo GUCLMITNUHE OCYLUECTBRAESTCA C MOMOLLBIC CrEeAymnX OLUeHo4-
HbIX CpeacTs:

20.1.1 MNepeyeHsb NpakTU4ECKUX 3anaHUK

MpakTnyeckoe sapaHue Net
CcopmynmposaTtk Lenb v 3ajadu BulGpaHHoro obydatolmmena npoekra. Onpeenuts Kpute-
pUM UX AOCTUMKEHUS. PaspaboTaTbh OPOXKHYID KapTy NpoekTa.

[MpakTnyeckoe 3apanue No2.
Ha KOHKPETHOM TpUMEPE NOKAa3aTk Mepapxnieckyio CTpYKTypy pabor.

MpakTryeckoe sapatmne Ne3.
PaspaGoTaTb opraHn3aLMOoHHYI0 CTPYKTYPY COBCTBEHHOTO NPOEKTa.

MpakTuyeckoe sagaHne Ned.
CpaBHUTE pasnuuHbie METOAbl yNpaBneHus BpemeHem npoekta. Kakod MeTof ynpaBneHus
BpEeMEHEM NpoeKTa NoJonAeT BallemMy npoexTy 1 novemy?

Mpaktuyeckoe 3agaHue Nob.
BbiBpaTtb npoekT Ha caiTe franshiza.ru. PaccuutaTtb Knio4eBbIE NOKa3aTeNu npoekta, achcpek-
TUBHOCTbL M CPOK OKYMasMoCTy NpoeKTa.

MpakTtuyeckoe 3aganne NeB.
Buibpatb npoekT. MNpeacTtaBuTb MaTPULY OTBETCTBEHHOCTU NPOeKTa.

MpakTuueckoe 3agaxue Ne7.
PaspaboTaTh MaTpuLly KOMMYHUKaUMA BIBpaHHOTO NpoekTa.



KpuTepnu oLeHUBaHus:

- OLeHKa «3a4yTeHOo» BbicTaBnaeTca obyyarowemMycs, eCrnv BCe 3a1aHust BhINONHEHLI B CPOK,
0byyaloLuiics yBepeHHO OTBEYAET Ha AOMNOMHUTENbHBIE BOMPOCH!, CBOBOAHO OPUEHTUPYETCS B
marepuarne;

- OLIeHKa «He 3aJTeHOo», eCrik 3ajaHnAa He BbINonHeHbl B CPOK, o6yqa}om,w7ics He BhageeT
mMarepuarnom.

20.1.2 MlepeyeHb BOMNpPOCOB Ans ornpoca

1.Y70 Takoe ynparneHne npoekramn?

2.Kakve dyHKumMy BEINONHAST ynpaBnenne npoekTammn?

3.Kakue MOKHO MCnonb30BaThk METO4LI YNPaBNeHus npoekramu?

4.B uem 3aknoyaeTes CyLHOCTE NpoekTa? MNMpuBeguTte npyumMeps MPOeKToB,

5.CpaBHWTE pasnmnyHsbie BUObl NPOEKTOB?

6.Kakue MOXHO BLIAENUTL 3Tanbi MPOEKTUPOBaHUA?

7.471o cobol npeacTasnaeT MUSHEHHDBIA LMK NpoekTa’?

8.Kakne ctaguu BKNOYaST XU3HEHHBIA LUK npoexkTa?

9.UYrto Takoe cmeTta 1 BrogkeT npoekra?

10.Kakosbt cnocobrl oueHku adheKTUBHOCTY NpoeKkTa?

11.Kakue corpemeHHble cnocobbl NMPOSBWKEHUS NpoeKTa Bel cunTaeTe Hanbonee addex-
TUBHbLIMA?

Kputepun oLeHkw:

OTNVYHO — OEeMOHCTPUPYET BLICOKMIA YPOBEHb 3HAHWI OCHOB YNpAaBreHUs npoeKTamy,
yMEeT aHanManpoBaTh NPaKkTUYECKUe CUTyaLun, OLEeHUBAaET pPasHble TOUKM 3peHus no npobne-
Mam AMCLIMMNAUHEL.

XOopoLo — AeMOHCTPUPYET AOCTATOYHbIA YpOBEeHb 3HAHWIA OCHOB YNpaBreHust poeKTamuy,
yMeeT aHanusuposatk NpaKTuiecknue cutyauuu.

YOOBNETBOPUTENLHO — AeMOHCTpUpyeT cnabblii YpoBeHbL OCHOB YNpaBHeHus NpoekTamy,
MroxXo ymeeT aHannaupoBaTh NPaKTUYeckue cuTyauun.

HeynoeneTBopuTensHO — OTCYTCTBME 3HAHMA OCHOB YNpaBneHwus NpoekTamy, Hecnocob-
HOCTb aHanuU3MpPOBaTb NPAKTUHECKUE CUTYaLMK, CLUEHUBATL PasHble TOHKU 3peHus ro npobne-
Mam AUCLIUISIUHEI,

20.2 MpomMexyrouHas aTrecTauus

I‘ipomemyTquaﬂ atrecTauys o gucurnnHe ocyuecTenNAeTcs ¢ NOMOLLBbID Crieyouinx
OUeHO4YHbIX CpeacTB:

20.2.1 NepeyeHbL BONPOCOB K 3a4eTy:

CytHocTb U cogepkaHne ynpasneHus npoekTamm
CyiyHOCTL NpoeKkTa 1 ero BUAb!

MKusHeHHbIA LK npoekTa

3agauu u Uenun npoekTa

WHCTpYMeHTHI LienenonaraHus B ynpaBReHUn npoexTamu
[riaH npoekTa 1 ero cocTaBHble 3MieMeHThI

[opoxHas kapTa npoexra

BoponagHoe 1 uHTepakTMBHOE yrpasreHue npoekramMmu
NucTpymeHTsl npoekTupoBaHus. Vepapxuyeckas cTpykTypa paboT npoexra
10 Ouenka athdheKTUBHOCTY NpoeKTa

11.YnpasneHue KomaHgon npoexkra

12. YnipasreHue speMeHeM ripoexra
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13. Ynpaenernue CTOMMOCTBLIO NPOeKTa

14.¥YnpaeneHne KOMMYHUKaLIUAMK NpoeKTa
15.Opranu3auyoHHbIe CTRPYKTYPhI YNPaBNeHUs NnpoeKToM.
16.¥npaeneHne pacnvcanuem npoexta. Quarpamma I'aHTa.
17. MaTtpyua oTBETCTBEHHOCTU U MaTPULA KOMMYHUKaLIMA
18. busHec-mogenn npoekTa

19.Mogenu moHeTu3alMn NpoekTa

20.Cnocobbl NpoaABMKEHNA NPOEKTa

TpebosaHns K BLINONHEHUIO 3a4aHWit, LWKanbl U KPUTEPUU OLEEHUBAHNSA

[nsa oueHnBaHWA pe3ynsTaToB 00yYeHWs Ha 3adeTe UCMOoNb3YIoTCA crneayiolne nokasaTteny:
1) 3HaHKe OCHOB yNpaBieHUsA NPOEKTaMu;
2) yMeHWe aHanuampoBaTh NpaKTuyecKkue cutyaunu,
3) NprMeHsTE TEOpPETUYECKNE 3HaHNS ANS PeLleHns NPakTUYecKux 3ajay;
4) ymeHue fenathk BbiBoAbl M 0600LLeHus.

CooTHOLLUEeHMe noKazaTenen, KpuTepues 1 LWWKanb! CLeHWBaHusAa pe3ynbTaToB OGVWGHMHZ

YpoBeHb
" cchopmMupo-
KpuTepun oLeHUBaHNA KOMNETEHLWI BAHHOCTH KOM- kana oueHoK
neTeHLui
3HaHWe OCHOB YNPaBMNeHNs NposKTamMit, YMeHue aHanuanpoBaTh npax- Bbicokvii ypo-
TUMECKNE CUTYALUK, OLEHUBATE PasHble TOUKW 3peHUs 1o npobnemam BeHb OTrv4Ho
OUCUMMNINHL], M3Narartk coBCTBEHHOE MHEHNE, A2BaTh peKoMeHaauun.
[emoHCTpYpYeT YBepeHHbI! ypoBeHs 3HaHWA OCHOB ynpasneHna npo- CpenHuli ypo-
eKTaMmu, YMeeT aHanuaupoBaTh NpakTUMEecKWe cUTyaluw, uanaraer XopoLo
cobcTBEHHOE MHEHUE, (hopMYNKPYET pekoMeHaauun. BEHb
OemoHcTpupyeT cnabbiit ypoBeHbL 3HaHMA OCHOB YNpasrieHust Npoeg-
TamW, NNOXO YMEeT aHanusupoBaTk NpakTudeckue cutyauuum, ¢ Tpy- | CpegHui ypo- Y I0BNETEOPUTESBHO
LOM u3naraeT cobCTBEHHOE MHEHWE W NOX0 (POpMYyIMPYET PEeKoMEH- BeHb
Jayum
OrecyTeTBUe 3HAHWIA OCHOB YNpaBMeHus NpoekTamy, HecnocoBHOCTb
aHanuay“poBaTh MPaKTWYECKWME CUTYaliMK, OUEHWBATb pasHble ToukM | Huskuid ypo- He 33uTeHo
3peHus no npofnemam JUCLMIIMHEI, U3naraTb cCOOCTBEHHOE MHEHWe, BEHb
[laBaTh pekoMeHaaLmu.

MpomesxyToYHas aTrectaums no AUCUMNNMHaM (Mogynam) ¢ NpuMeHeHneM 3J1EKTPOHHOFO
obyueHns, OuCTaHUMOHHbIX obpasoBaTenbHbiX TexHonorvii (ganee — 30, [10T) nposogutea B
pamMKax aNeKTPOHHOTO Kypca, pasmetueHHoro B 3OC (oBpasosaTenbHbli nopTan «3MeKTpoH-
Hblil yHuBepcuteT BIY» (LMS Moodle, https:/fedu.vsu.ru/}).

MpomexyTouHas aTTecTauns oby4aoWmMXes OCYLLECTBNAETCA B hopme 3a4eTa ¢ OLeHKOW.

OBy4atolLmecs, NPOXoAsLLME NPOMEKYTOUHYIO aTTecTaumio ¢ npumeHernem JOT, LOTKHE
pacronarate TEXHUYEeCKUMWU CPeACTBaMmy W NporpaMmmHbiM obecneveHvem, NOo3BONALLIMM
obecneunTs npoLedypsl atrectauun. Obyyarolyuica camocTosiTeribHo obecneunsaeT BeInosi-
HeHne HeoBXoAMMBIX TeXHUYeckux TpeboBaHui 4ns NpoBeAeHNs NPOMEXYTOYHOW arrecTaLym
C NPUMEHEHNEM SUCTAHLIMOHHBIX 0Dpa3oBaTENbHbLIX TEXHONOMNA.

MaoeHTudukaums NYHoCTU OBYHAlOLLIErocs NP NPOXOXASHUN NPOMEKYTOYHON arTecTaum
obecnevmBaeTcs NOCPELCTBOM UCTONb3OBAHUA KaxdbiM 00yJalolLMMEa UHONBUIAYAINBHOTO 10+
rMHa 1 Maporns rpu BXofAe B NUUHLINA KabuHeT, pasMettierHeid B SUOC obpasosaTenbHoi opra-
Husauuu.




