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1. Koa v HaumeHoBaHue cneyuansHocTu: 10.05.04 UndopmaumnoHHo-ananuTudeckne cn-
cTembl 6esonacHocTH

2. Cneynanu3auun: MHdopMaumoHHas 6e30nacHoCTb (hHAHCOBLIX M 9KOHOMUYECKUX CTPYK-
TYP.

3. Ksanudukauua BeinyckHuka: Cneuvanucr no sawmte nHidopmaunm
4. ®opma obyyeHun: ovHas

5. Kacpenpa, oTBeyalowas 3a peanu3auuio AUCLMNAKHBLI: Kaheapa 3KoHOMUKW, MapKETUHIa
1 KOMMEPLWK

6. Coctasutenu nporpammsl: Apecko U, K., x.3.H., AoueHT

7. PekomeHgoaHa: HMC akowomuuyeckoro cakynbteTta BI'Y, npotokon Ned4 0121.04.22

8. YuebHbin roa: 2024-2025 CemecTp(bl): 6

9.lenu v 3agaum y4ebHON AUCLUNNNHLI

Llensamu ocBoerus y4ebHon AUCUUNNUHB! ABNAIOTCA:

- nony4eHue 6as3oBbIX 3HAHWIA O MeToAAaX ¥ anropuTMax ynpasneHns npoekTamy,

- obyyeHue KNioYeBbIM MHCTPYMEHTaM ynpaBneHus npoekTamu;

- pacluMpeHre aHaHuin U KoMneTeHuuin oGyyarmxca B cepe OLEHKU 1 pacyeToB apdeKThe-

HOCTW pa3HOro pofAa NPOeKTOoB.

3apauu yuebHON AMCLUMNAUHBI:



- U3y4YEHME OCHOB BOAONAAHOIO Y UTEPATUBHOIO yNPaBneHus NPOeKTaMu;

- NPUBUTUE HABLIKOB LEenenonaraH{us, Ucnonb3oBaHWA rmMBKOro MHCTPYMEHTapKs, oUeHKu ad-
(PeKTUBHOCTY NpoeKTa.

- ycsoeHue ofy4valomUMNCs pasnuyHbIX UHCTPYMEHTOB YNpaBneHuA NpPoeKTamu: uepapxuye-
CKOW CTPYKTYpbI paboT, MaTpuy OTBETCTBEHHOCTU U KOMMYHMKaLMK, CMeTbl U BrofxeTa npoek-
Ta, OLeHKN 3heKTMBHOCTW NpoekTa.

10. MecTo yuebHon ancuunnuuebl B cTpyktype OOIM: oBasaTtenbHan YyacTtb Bnoka 1.

11. Mnannpyemebie pesynbTaTh! o6yuyeHus no AucuunAnHe/MoAyNH (3HAHWUA, YMEHUS,
HaBLIKW), COOTHECEHHLIe ¢ NNaHKpyeMbIMU pe3ynbLTaTaMu OCBOEHUS 0OGpa3oBaTenbHON

nporpaMMbl (KOMReTeHUMAMMU) U UHANKATOPaMKU UX BOCTUKEHUA:

Koa | Haspaunwe xomne- | Koa(wl) | MuaukaTop(b) MNnaHupyemble peaynstathl 08y4eHun
TEHLMUN
YK-2 | CnocoGen ynpae- | YK-2.1 DOpMYyNUpYeT KOHKPEeT- 3nate:
NATL NPOEKTOM Ha HYI0, cneuntuiHylo, ua- | - 0BnacTy 3HaHWiA NPoeKTa;
BCEX 3Tanax ero MEepUMYI0 BO BpeMeHU 1 | - TpeboBaHuA K NOCTaHOBKE Lienu W 3aaam.
HUSHEHHOTO LWKNa NpocTpaHcTee Uens, a YmeTs:
Taloke onpegenset no- -paspabaTeiBath AOPOXKHYIC KAPTY W ANAH
POXHYIO KAPTY ABUXEHUA | npoekTa,
K Lienu, Ucxoas 1ua uMe- Brnapetb:
IOLUXCA pecypcoB 1 - VHCTPYMEHTaMW NPOEKTAPOBAHMA.
OrpaHU4eHwui
YK-2.2 CocraBnser nepapxuye- | 3HaThb:
CKYI0 CTPYKTYpy pabor, - OCHOBbI NPOEKTUPOBAHUA,
pacnpepaenseT no saga- = NPUHLUMBI AEKOMIOAULIMA.
Yyam tpuHaHcoesle U Tpy- | YMeTsb:
AOBbi@ pecypckl, UCnonb- | - paspabaTeieaTh NNaH rpPyNNoBbIX K opra-
3yeT akryanbHble MO HU3aUUMOHHBEX KOMMYHWKALIWA NpU NOAro-
TOBKE W BbINOMHEHWW NPOEKTA.
Bnagets:
- MEeToAamu oLeHKu noTpebHocTH B pecyp-
¢ax v agpekTUBHOCTI NPOEKTA.
YK-2.3 MpoeKkTupyeT cMeTy U 3HaTh:
GlopeT npoekTa, oueHW- | - ocHOBLI GIOMKETUPOBAHUA 1 hOPMbI
BaeT 3hHeKTUBHOCTL CloaxeTa,
Pe3yNbLTaTos NPoeKkTa - KfloYeBble BUaHec-moaeny,
- cnocoBbl MOHETU3AUUK NpoekTa.
ymerb;
PacCYUTLIBATE CMETHYH CTOUMOCTb paboT
npoexTa;
OUeHVWBaTh 3(hheKTMBHOCTb NPOSKTA.
Bnapetu:
- METOAAMMU OLIEHKW CTOMMOCTM NPOEKTA
Cocraenser mMartpuuy
YK-2.4 OTBETCTEEHHOCTW U MaT- | 3HaTh;
pyLY KOMMYHUKaLMEA Npo- | - BUABI KOMMYHUKaLUWIA NpoekTa
exTa YmMeTb:
- COCTaBNATbh MaTpULy OTBETCTBEHHOCTY;
- COCTaBNAThL MATPULLY KOMMYHUKALIWA npo-
exra
Bnapets:
- METOAamu onpeseneHus MaTpul oTaeT-
Wcnonbayert rubkue Tex- | CTBEHHOCTU W KOMMYHWKAUWA NpoekTa
YK-2.5 HORNorvK AN peanusauun
3agady ¢ UIMEeHALNMN 3HaTtb:
BO BpeMeHu napameTpa- | - BUABI TEXHONOMMIA SRR peanuaauun 3agad
MU npoexTa;
- ¢NOCcobkl NICNONbL3oBAHUSA TMBKKUX TEXHO-
norvia




YmeTtb:

eKTUpoBaHny;
Bnapets:

napamerpamu

- UCNonb3oBaTe rTMGKUE TeXHONOruK B Apo-

-~ HaBblKaMK, No3Bonslowne peann3oesl-
8aTb 3a4avuu C UIMEHAKWNUMIA BO BpEMEHHK

12. O6bem AMCUUNAMHLI B 3a4eTHLIX eguHKLax/uac — 2/72,
®opMa NPOMEXYTOYHOM aTTecTaLuM: 3a4eT C OLeHKOMN.

13. TpyAoeMkocTb NO BUAAM YUeOHOW paboThl

TpyRoOEMKOCTb
I
Bua yyebHoi paBoTbl Beero o ceMeETReM
6 cemecTp Ne cemectpa
AyauTopHLIe 3aHATNA 32 32
Nexkuuu 16 16
B TOM yucne: MpakTuseckue 16 16
JNaGoparopHbie
CamoctoatencHan paboTa 40 40
B TOM YWCTIE: Kypcoeas pabota (npoekT)
dopma NPOMEKYTOYHOR aTTecrayun
(3a4em ¢ ouyeHKkod — 4ac.) 3a0 3a0
WToro: 72 72

13.1. CogepxaHue gUCLUMNNUHbI

n/n Peanuaauusn
pasgena guc-
HaumeHosaHue pasgena LUUNNUHLI ¢
Cogepxatne pasaena guc b
ANCUMNANHDI AEP pasaena puclnnHE! NOMOU{LIO OH-
naiH-Kypca,
AYMK ™
1. Mekuun
1.1 BeefeHue B kypc «Mpoekt- | MNpoeKTHEIR MEHEAKMEHT, CYLUHOCTb, hYHKUMK 1 Me-
’ Hblil MEREKMEHTY ToAL. FIpoekT K ero anabl. 2KW3HEHHLIA LIMKN NpoeKTa.
Llenu v 3agayun npoekta. NnaH npoeKTa U ero cocras-
n
1.2 nu:o :;rgnaraﬂme v nnax Hele YacTu. Mpouecc NnpoekTHpoRaHWA. dopoxHan
KapTa npoekTa.
Buasl MHCTPYMEHTOB NpoeKTpoeaHna. BogonagHoe n
1.3 n%g:ﬁ:;;::ﬁ?we“m VHTEPaKTUBHOR ynpasneHue npoektamu. Mepapxude-
ckas cTpykTypa pabor.
OpraHu3aUnoHHbIe CTPYK- (oHATUE OPraH13aUWoOHHOR CTPYKTYPLI U €€ TUMbL.
1.4 TYpbl YNpaBneHusa npoex- NuHeiHan cTpykTypa. PYHKUMOHANBHAA CTRYKTYpa.
Tamy KoopAWHauUnoHHas cTpykTypa. MatpuyHan cTpykTypa.
CylWHOCTE yNpasneHns BpeMeHeM NPoeKTa. NpoekTa.
15 :"g::_?:”"e BpEMEHEM MeToas! ynpasnerus spemeHem npoekta. Kanenaap-
P HBIA NNaH, ero CYWHOCTb ¥ COCTAB.
CmeTa u BlopkeT npoekTta. BuaHec-moaenn. Mogenu
Ynpasnexswe CTOMMOCThIO )
16 npgercra MoHeTu3auun, OueHka cToumocTy npoekTa. OueHka
aththekTMBHOCTU NpoeKTa.
YnpaBneHue KoMaHzoi Komakga npoekta v ee thyHKUMKW. Teopun MoTUBa-
1.7 npoekTa uwu. Matpuua oreeTcTeeHHOCTU. Pa3sutue koMaHabl
npoekTa.
KoMmyHWKauumu W ux ponb 8 npoekte. KoMMyHUKaLK-
18 YnpaBneHwe KOMMyHMKa- OHHble TexHonoruu. KoHhnukTel W uUx paspeweHue.
' LUUsAIMK NPoeKTa MaTpuua KOMMYHUKALMA.
2. NpakTuyeckue 3aHATUA
2.1 | Beegerue 8 kype «Mpoekt- | YnpaBneHwe npoekramu, CyLUHOCTb, thyHKLUMN 1 Me-




HbIA MEHEIKMEHT»

ToAL. MpoekT U ero BuAL. *KW3IHEHHbIW LMKN npoeKTa.

LlenenonaraH ue n nnaH

Lienn u 3aaa4n npoekta. MnaH npoekTa u ero co-

2.2 . cTaBHble yacTu. [Npouece npoekTuposaHnsg, JopoiHan
p KapTa NpoekTa.
Bupabl vHCTPYMEHTOB NpoeKTUposanus. BoaonagHoe n
23 OCHoBHbIE UHCTPYMEHTBI WHTEPaKTUBHOE ynpasnexve npoextamn. Nepapxuue-
' NPOSKTUPOBaHWA ckaf cTpykTypa pabot. MpumMeHeHue rnbkux TexHono-
i,
OpraHusaunoHHbie cTpyk- | TIOHATUE OPraHuU3ayUoOHHOR CTPYKTYPLI U e€ TUn.l. Jin-
24 TYpk! yNpaBneHun npoek- HelHana cTpyKTypa. DyHKUMOHankHan cTpykTypa. Ko-
Tamu OpAWHauuoHHasn cTpykTypa. MaTpuqHan cTpykTypa
CywHoCTb ynpasneHnsa BpEMeHEM NPCEKTa. NPOEKTa.
2.5 n‘g;%?gge””e BpeMenem MeToasl ynpaeneHus spemeHem npoekra. Kanenpgap-
HBIi NNaH, ro CYLHOCTb U COCTaB.
28 YnpaeneHvwe cTOMMOCTbIO CwmeTa npoekTa, SiogxeT NpoekTa, oueHka atdeKTus-
) ApoexTa. HOCTW npoekTa. OueHKa CTOMMOCTU NPoeKTa.
. Komanaa npoekta u ee yHkuuK. Teopum MoThBaLUN.
2.7 YnpaeneHue komanaon MaTpuua oTeeTcTBEHHOCTW. PasBuTne komaHAabl npo-
npoexTa
eKTa.
KommyHUkaLmu v ux ponbk B NpoekTe. KoMMyHuUKaUu-
YnpaeneHue kKOMMYHWUKa-
28 P ¥H OHHbIE TexHONOrMK. KoHhbnukTel 1 ux paspelleHue.

LUMAMW NpoeKTa

MaTpuua koMMyHUKALWA,

* sanonnsemcs, ecnu omoenuHeLIe Pa3dens! AUCUUNALHD! USYYaIOMCS C NOMOWbIO OHAAGH-KYPCa. B Konowke [Mpumeyarue
Heobxodumo yrazams HaseaHue oxnaldH-kypca unu IYMK. B dpyzux cnyvasx a aueliKu crmaenmca npovepxu.
13.2. Tems! (pasgens!) AUCLUUNNWHBI U BUABI 3aHATUA

Buakl 3aHATKA {(KoNW4ecTBO YacoBs)

Ne HawnmeHosauwe Tembl

n/n (paspena) gucumnnudel | JNekyuw Mpaktuyeckue | NaBopatopHuie Camo:;%gznbuaa Bcero
BeeaeHue B kypc «[po-

1 EKTHLIN MEHEIKMEHT» 2 2 5 g
Llenenonaranue U nnax

2 npoekTa 2 2 4 8
OCHOBHLIE MHCTPYMEHTHI

3 NpoeKTUPOBAHWA 2 2 6 10
OpraHn3aunoHHIE

4 | cTPYKTYpPbI yNpaBneHun 2 2 5 9
npoexkTaMmy
YnpasneHhe BpemeHem

5 Hpoexra 2 2 6 10
YnpasneHne CTOUWMOCTbIO

6 NpoeKTa., 2 2 . .
YnpaseneHue koMaHAoi

7 npoexra 2 2 & &
YnpasneHne KommyHuka-

8 UMsMU NpoekTa 2 2 & &
Wroro: 16 16 40 72

14. MeToanuecKkue yKasaHUAa Ans o6y4atoUmnXcs No 0CBOSHNIO ANCLUUNIUHBI

B xope nekuwii HeobxoaUMO BECTU KOHCNEKTUPOBaHWe y4ebHOro matepnana B cNeLuankHo oT-
BeAeHHOA AnA atoro TeTpaawn. Heobxoaumo 3anucklBaTe TEMY U nnaH nekuwu. B koHcnekTe gocnosHO
3anncbIBalOTCA onpepeneHns NoHATMA 1 KaTeropui. Kaxpomy obydarowemycs Heobxoaumo ebipabo-
Tarh AONYCTUMBIE COKpaweHnA HanBonee pacnpocTpaHeHHbIX TEPMUHOB WU NOHATWA. MMpakTuyeckoe 3a-
HATUE nNpeanonaraeT caMmocToATensHylo paboTy AnA noaroTosku K Hemy. CamocTosTenbHan paboTa
BKnovaeT npopabotky y4ebHoro matepuana no KOHCnekram, ApYruM UCTOMHUKAM y4eBHOW U Hay4yHoW
nuTepaTypb!; NOArOTOBKY K AoKnaaam U coobUWeHUAM Ha NpakTUYecKUX 3aHATUAX; NOAFOTOBKY K TEKy-
e U NPOMEXYTOMHOW aTTecTauun,
Mmeetca anekTpoHHbIA Kypc «lMpoekTHblik MeHemxmeHT» B o6pa3oBaTenbHoOM noprtane «3nek-
TPOHHBIA YHUBEpPCUTET BIY», eCThb NpeseHTaUMn No OCHOBHLIM TEMaM U NepeYeHt BONPOCOB K NpaxkTu-
YECKUM 3aHATUAM.




15. MNepeueHbL OCHOBHOM U AONONHUTENLHOW NIMTEepaTypbl, peCypPcoB UHTEpHeT, Heo6Xo-

AUMBLIX ONA OCBOEHUA JUCLUMUNIIMHBI (crucox numepamypbl 0chopMARemca e coomsememsuu ¢ mpebo-
eanuamu F'OCT u ucnons3yemecs obujas ckeo3Has Hymepayus ana ecex audoe UCMOYHUKOE)

a) OCHOBHaA nuTeparypa:

Na n/n WcTournk

AHbwuH B.M. YnpasneHue npoekTamu: hyHaaMeHTanbHLIA Kype / B.M. AHblwun, A.B. AnewwH, K.A. Barpa-
1 THOHY; pea. B.M. AHbinn, O.M. UnbuHa. - Mockea: Mapartensckunil oM Beicluel wkonel akoHoMukK, 2013.

- 624 ¢. — URL:http://biblioctub. rufindex php?page=book&id=227270

Nesywkwna C.B. YnpaaneHne npoextamy / C.B. NebywkuHa, ®epepansHoe rocyaapcTaeHHoe GloaMeTHoe
2 obpasosatensHoe yypexaeHue Beicliero npodeccuoHanbHoro obpa3oBaHus CTaBponoONsCKUiA rocyaap-
CTBEHHbIA arpapHslid yHuBepcuTeT. - Ctaspononk: CTaBpONONLCKWIE FOCYAARCTREHHRIA AIPAPHEIA YHVeep-

cuveT, 2017. - 204 c. - URL:htip://biblioclub. rufindex php?page=book&id=484968

6) pononHuTenbHasl NuTepaTypa:
Ne n/n NcTouHuK
4 Casepnena k. Scrum PesoniouvotHblil MeTog ynpasnenva npoektami/ Ox.Cazepneng ~ Nep.c avrn.—
M.: MWD, 2016. — 312 c.
YnpaeneHwe npoexkrtamu: yuebHuk / B.H. Octposckasn, I".B. BopoHuoea, O.H. Mowmotoea, E.W.
5 Koctioxoea, K.WU. Koctiokos, E.WN. KanyctuHa. — Cankr-MNetepbypr: WUspatenscTeo «llaHby,
2019. = 400 c. — ISBN 978-5-8114-4043-6

B) WH(bOPMALMOHHLIE 3NEKTPOHHO-06pasoBaTeNbHble pecypchl (0hULMansHLIE Pecypehl MHTepHeT)":

Ne n/n Pecypc

8 Q6pa3sceaTenbHLIR nopvan «3NEeKTPOHHBINA yHUBEpCUTET Bryn. - URL:
htips:/fedu.vsu.ru/courselview.php?id=10461

7 OcHoBsl ynpasnexna npoextamu. — URL: hitp:/iwww.spiderproject.ru

8 Buaeokypc no MS Project. — URL: http:/iwww.microsoftproject.ru/articles.phtmi?aid=40

9 Accounauun ynpaeneHna npoektamu « COBHET». = URL: hitp://www.sovnel.ru

19 PM Expert. — URL: hitp://iwww.pmexpert.ru

11 LleHTp pasenTva kKoMneTeHuus B ynpaeneHun npoektamu. — URL: http://pm.hse.ru/research

16. lMepeuveHb y4yeOHO-meTOAMUECKOro obecneveHUss ANA CaAMOCTOATENLHOW pabGoThl
(y4ebro-memoduveckue pexomexdayuu, nocobus, 3a0ayHuKy, MemoduyecKue yKaszaHua Mo ebiNONHEeHUD Npak-
muyeckux (KOHMPONbLHbIX), Kypcosbix pabom u dp.)

Ne n/n McTouHuK
Psbos B. Microsoft Office Project Professional 2003 n  Microsoft Office Project Server 2003
1 KopriopaTtueHas cucrema ynpaeneHwe npoeKTam. -
{hitp://www.microsoftproject.ru/articles.phtmli?aid=40).

17. ObpasoBaTenbHble TEXHONOINUKU, UCNONb3yeMble NpPU peanusauuu yvyebHon aucum-
NAKHLL, BKNIOYaA AWCTaHUWOHHbIe obpasoBaTenbHble TexHonorun (QOT), anekTpoHHOe
obyuyeHue (30), cmemsaHHoe oGyveHue):

Mpu peanuaayun AMCLMNNUHBLI NPOBOAATCA Pa3nUYHbIE TUMbI NPAKTUYECKUX 3aHATWIA (TecToBble
onpocskl, gUcKyccuy n T.M.). MimeeTtcea anekTpoHHbIA kypc «TpoekTHLIA MeHemKmeHT» B obBpa3oBatens-
HOM nopTane «3NeKTPOHHLIA yHuBepcuTeT BIMY», eCcTe npeseHTaumy no OCHOBHBIM TEMaM WU nepedeHb
BOMPOCOB K NPaKTUMECKAM 32HATUAM.

18. MarepuansHo-TexHuyeckoe obecnevyeHne AUCLUNIMHBI: No AgucuunnuHe «TpoekTHbIN
MEHEMKMEHT» 3aHATUA NPOBOAATCA B y4ebHON ayanTopun ANS NPOBEAEHUA 3aHATUN NEeKUMOH-
HOrO W CEeMUHapPCKOro TWNA, TEKYLUEero KOHTPONA W NPOMEXYTOYHON aTrectauun, B KOTOPOMW
TpebyeTcs TonbKo Hanuyue cneunanuauposaHHoi mMebenw; a camocToaTenbHaA paborta npo-
XOAUT B KOMNbIOTEPHBIX Kraccax — Ans Hux tpebyetcs Hanndve cneunanvanposaHHor mebe-
1, MapKepHO AOCKW U KOMIMBIOTEPOB.

19. OueHOYHbIe cpefCcTBa ANA NPOBeASHUA TEKyL e ¥ NPOMEeXyTOYHON aTTecTaluii



Mopanok oueHkn oceoeHys obyvatowmmucs y4ebHoro matepuana onpeaenseTcs co-
[AepXaHuem cnepylowmx pasaenos AMCLMNNNHBL:

Ne HaumeHoBaHue pasfena gucun- MuavkaTop(bl) AocTwxe- OugHouHbIe

n/n NNWHB! {(MOaynA} Komnereruma(n) HUS KOMNeTeHuun cpeacTea
Baepnehne B kypc «[poeKkTHLIA Me- 3 3 -

1. HEOKMEHTS YK-2 YK-2.4 YCTHbIA onpoc
LienenonaraHue W NRaH NpoekTa B : MpakTuieckoe

2. YK-2 YK-2.4 3ananme

3 OCHOBHbBIE MHCTPYMEHTHI NPOeK- VK2 VK25 MpakTyeckee

TAPOBAHWA 3afgaHue

OpraHu3auuoHHbIe CTPYKTYPhI y 3 MpakTuyeckoe

. yNpasneHna NpoeKTamm S e 3apaHve
YnpaeneHue speMeHeM NpoekTa g MpakTuyeckoe

5 YK-2 YK-2.5 aaiaHKe
YnpasneHne CTOUMOGCTLIO NpoeKkTa g 2 MpaKkTuyeckoe

6. YK-2 YK-2.6 3anaHue
Ynpasnekue KOMaHAoN NpoeKTa : B MpakTuyeckos

7. YK-2 YK-2.4 aa73Hve
Ynpaenenvne KoMMyHVKaLmMAaMn Mpakrudeckoe

8. npoekra ASe Yk-2.5 aapaque
MpomexytoyHan aTrectTauva MucbmenHbIA

chopma KOHTPONS — 3a4eT C OLIEHKON onpoc

20 TunoBble OLEHOYHBLIE CPEACTBA M METOAMYECKMEe MaTepuanbl, onpefensiowme npo-
ueaypbl OLleHUBAHWUA

20.1 TekyuwMA KOHTpPONb YCNEeBaeMOCTH
KoHTponb ycnesaemocTy No AUCUMNNWHE OCYLUECTBNAETCA C NOMOLbIO Cneayioumux oLeHoY-
HbIX CPEeACTB.

20.1.1 MepeyeHb NpaKTUYECKUX 3aQaHNIA

MpakTuueckoe 3apnaHue Nei
CchopmynuposaTe Lenb U 3afauu BeiGpaHHoro obyvalowmmca npoekra. OnpepenuTe kpute-
pun ux gocTiwkeHusa. PaspaboTaTtbh AOPOXHYIO KapTy NpoekTa.

MpakTnyeckoe 3ananve No2.
Ha KOHKpETHOM NpUMEpE NOKa3aTb NepapXUHECKYI0 CTPYKTYpY paboT.

MpakTuyeckoe 3apanue Ne3.
PaspaboTaTe opraHM3aunoHHYIo CTPYKTYpY COBCTBEHHOTO NpoekTa.

MpakTuyeckoe 3agaHve Ned.
CpaBHuTEe pasnuuHblie METOAb! ynpasnexus spemeHem npoexra. Kako metop ynpasnexus
BpeMeHeM NPOoeKTa NoAoWAEST BalLEMY NPOEKTY N noyemy?

Mpaktyeckoe 3agaHune Neb.,
BuibpaTh NpoekT Ka caiite franshiza.ru. PaccuutaTh Knioyessble nokasatenu npoekra, agdek-
TWBHOCTL M CPOK OKYNaeMOCTU NpoeKTa.

Mpakruyeckoe 3apanve Neb.
BuifpaTe npoexT. MNpeacTasnTe MaTpyLy OTBETCTBEHHOCTU NpoOEeKTa.

MpakTuyeckoe 3aganne Ne7.
Paspa6oTaTs MaTpuLy KOMMYHMUKaLWA BEIGpaHHOrO NpoekTa.



Kputepuy oueHuBaHus:

- OLUEHKa «3a4TeHO» BLICTABNASTCA 0byyaloliemMycs, ecnu Bce 3aAanuA BbINOMHEHbI B CPOK,
oByyaloLLMIACA YBEPEHHO OTBEYAET Ha AONONHUTENBHBIE BOMPOCH!, CBOBOAHO OpUEHTUPYETCA B
martepuane;

- OUEHKa «He 3auYTeHO», ecnu 3a4aHuA He BbINOJIHEHb! B CPOK, obydalowmiica He snageeT
maTepuanom.

20.1.2 NepedeHb BONPOCOR ANS ONpoca

1.Y710 Takoe ynpasneHwe npoektamu?

2.Kakne chyHKLUM BbINONHSIET yNpaBneHue npoekramMu?

3.Kakue MOXHO Ucnonb3oBate METOAL! YNpaBneHusa npoekTamn?

4.B vem 3aknoMaeTca cywHocTb npoekrta? MNpusegure npuMepsbl NPOEKTOB.

5.CpaBHuTe pasnunyHble BUAbLI NPOEKTOB?

6.Kakne MOXHO BbIAENWUTL 3Tanb! NPOSKTUPOBaHUA?

7.470 coBoit npeactaBnAeT MU3HeHHbIW LUWKN npoekTa?

8.Kaxkue craauu BknIOYaeT XU3HEHHBIA LVKN NPOeKTa?

9.Y70 Takoe cmeTa 1 BropKeT npoekra?

10.Kakogb! crnocobbl oueHku adcekTusHocTU npoexTa?

11.Kaxue coBpemeHHble crnocobbl NPOABMKEHUA NpoekTa Bbl cHuTaeTe Haubonee achgek-
TUBHLIMU?

Kputepuu oLeHKu:

OTNUYHC — OEMOHCTPUPYET BbICOKUA YPOBEHb 3HEZHWA OCHOB YNpaBMneHWsA NpoekTamu,
YMEEeT aHanMaupoBaTh NPaKTUYECKUE CUTYALMKW, OLEHUBAET pa3Hble TOYKU 3peHUsA no npobne-
MamM AUCLIMMNNHbL.

XopoLo —~ AEMOHCTPUPYET AOCTATOYHBIA YPOBEHb 3HAHWH OCHOB yNpaBfeHua NpoekTamu,
YMeeT aHanuaupoBaTth NpakTUYecKue cutyaumu.

YOoBNeTBOpPUTENEHO — AEMOHCTPUpYET cnabblil YpOBEHbL OCHOB YNpaBneHwWa NpoeKTamu,
NNOX0 yMeeT aHanusnpoBaTh NPaKTU4ecKue cuTyauun.

HeypnoeneTeopuTensHO — OTCYTCTBME 3HAHUW OCHOB YMpasrneHusa npoeKTamu, Hecnocod-
HOCTb @HanMaupoBaTb MPAKTUYMECKUE CUTYaLMK, OLEHUBATL pasHble TOYKU 3peHns no npobne-
MaM AUCUMMNUHLL.

20.2 NMpomexyToUuHana arrecrauus

MpomMexyTouHan aTrecTauus no AUCLUUNIIMHE OCYLUECTBIAETCA C ROMOLUYbLIO Cneayowmx
OLIEHOYHBIX CPencTs:

20.2.1 NepeyeHb BONPOCOB K 3a4eTy:

CywHocTb 1 coaepXaHne ynpasneHua npoekramu
CylyHOCTb NpoOEKTa W ero BUAbI

HusHeHHbIN UWKN NpoeKTa

3agauun v uenu npoexTa

NHCTpYMEHTLI LenenonaraHua B ynpasneHuu npoekramm
MnaH npoeKTa ¥ ero cCocTaBHble 3NEMEHThI

DopoxHas KkapTa npoekTa

BogonagHoe v nHTepakTuBHoe ynpasneHue npoexTamu
WUHCTpYyMeHTbI NpoeKTUpoBanunsa. Mepapxudeckas cTpyktypa paboT npoekTa
10 OueHka ahtheKTUBHOCTU NpoeKTa

11.YnpasneHue komaH4oW NpoexTa

12. YnpaeneHue BpeMeHeMm nNpoexTa

VONOOAWN=



13. YnpaeneHue CTOUMOCTbLIO NpoeKTa

14. YnpaBneHue KOMMyHUKaLuamMy NpoekTa
15.OpraHu13aUVoHHble CTPYKTYPLI YNpaBneHus NpoeKToM.
16.Ynpaenexue pacnucaHuem npoexra. finarpamma lanta.
17. MaTpuua oTBETCTBEHHOCTW ¥ MaTpuLia KOMMYHUKaLWUi
18. BuaHec-mogenu npoexTa

19.Moaenu MmoHeTU3auun npoexTa

20.Cnocobbl npoasuxeHUs npoekTa

TpebosaHua K BbIMONHEHWIO 3aAaHUIA, LUKaNb! U KPUTEPWIA OLIEHUBAHWA

ins oleHnBaHus pesyneTaTtos obyveHun Ha 3ayeTe UCMNoNb3YoTCA cnegyouye nokasatenw.
1) 3HaHWe OCHOB yNpaBneHus NPoeKTamu,
2) ymeHne aHann3nposaTh NpaKTuyeckue cuTyauuu,
3) npuMeHATL TeopeETUHECKWE 3HAHVA ANA PELLeHUs NPaKTMHECKUX 3aaay;
4) ymeHue genartb Bbisoab! U 06obuierun.

COOTHOLLEHVE NOKa3aTenen, KpUTEpUEB 1 LKanbl OUeHNBaHUA pesynbtaTtos obyueHns:

YpoBeHb
. cchopmupo-
Kputepun oueHnBaHnA KoMAeTeHUWi e LWxana oueHoK
NETEHLUWA
3HaHWe OCHOB YNPaBNEHUA NPOSKTaMK, YMEHUE 3HaNn3NpoBaThb npak- | g o v
THYECKUE CUTYaLMMK, OUEHUBATh Pa3sHble TOMKK 3peHna no npobnemam ey P OTtnuyHo
AVCUMANKHBL, Wanarate cobcTBEHHOS MHEHUE, [aBaTh peKoMeHaaUun.
[emMoHCTpUpYET yBepeHHblil ypoBeHb 3HaHWA OCHOB ynpaBneHus npo- CoeaHui Yoo-
eKTamK, YMEeeT aHanu3npoBate MNpakTU4eckue cuTyauun, w3naraet PEARUA yp Xopowo
coGCTBEHHOE MHEHWe, (hopMYyAVPYET pekomeHaaLmnn. BEHb
NemoHcTpupyeT cnabbiid ypoBeHb 3HaHWA OCHOB YNPaBNeHWs npoek-
TaMW, NNOXO YMEET aHanuanposaTb NpakTUdeckue cutyauuu, ¢ Tpy- [ CpeaHuit ypo-
[OM nanaraeT coGCTBEHHOE MHEHME W RNOXO HOPMYNNPYET peKoMeH- BeHb e
Aaumu
OTcyTCTBUE 3HAHWI OCHOB YNpasneHWs npoeKkTamy, HecnocoGHOCTb
aHanuanpoBaTe NpaKTUYecKWe CUTyaluW, oLeHvBaTb pasHble Toukw | Huskwii ypo- HeynoeneTteopu-
apeHua No npobnemam AUCLMNNWHL), uanarate COGCTBEHHOE MHEeHWe, BEHb TenbHO
AaBaTb pekoMeHgauui.

MpomexyToyHas aTTecTauus no AvcuunnuHam (Mogynam) ¢ NPUMEHEHEM 3NEeKTPOHHOrO
oByuenns, AUcTaHUMOHHbIX oBpasoBaTtenbHelx TexHonoruii (aanee — 30, OT) nposoanTcA B
paMKax anekTPOHHOro Kypca, pasmeweHHoro B INOC (obpazosatensHelil nopTan «IAneKTpok-
HbllA yrusepcuteT BIY» (LMS Moodle, hitps://fedu.vsu.ru/)).

MpomexyTouHas aTTectauma obyyaloLmxcs ocyLLecTBNIASTCA B JopMe 3a4eTa C OLEHKO.

OByqatoLmecs, NPOXOAALUME NPOMEXYTOUHYI0 aTTecTaumio ¢ npumerennem JOT, AomKHb!
pacnonaraTb TEXHWHECKUMU CpeacTBaMn W nporpammHbiM obecneyeHuem, no3BonsAoUUM
obecneunTs npoueaypel atrectaumn. Obyyalowumiica camocTosATensHoO obecnevusaer Boinon-
HeHNe HeoBXoaMMbIX TEXHUYECKUX TpeBoBaHui ANA NpoBeAeHUA NPOMEXYTOYHON aTTecTauuu
¢ NPUMEHEHNEM ANCTAHUMOHHBIX 0Bpa3oBaTesibHbIX TEXHOMNOTUN.

UneHTudbmrkaLma NMYHOCTU 0BY4aIOLWErocs Npi NPOXOXKAEHUM NPOMEXYTOHHOR aTTecTaLuy
obecneymsaeTca NOCPEACTBOM WUCMOMNb30BaHUA KaxabiM 06ydqaowumMecs nHausnayanbHoro f1o-
rHa U Naporns Npu Bxoae B NUYHLIN KabuHeT, pasmetyeHHblil B ANOC obpasosatentHon opra-
HU3aLUuW.




