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PABOYAA NPONPAMMA YYEBHOW OUCLUUMNIUHBI
B1.0.19 MeHegKMeHT
1. Koa n HanmeHoBaHue HanpaBneHusa noarotoBku: 38.03.01 JkoHoMuMKa
2. Mpodmnb noarotToBku: Hazogass yacmeb (ece rpoghusnu): byxranTepcknuin y4eT, aHanms
n ayaut, Kommepyeckas geatenbHOCTb U OusHec-pucku, Mogenu v meTonbl aHanmsa
LUMAPOBON SKOHOMUKN, YUYET U OTYETHOCTb OpraHunsaumm, PvHaHCbl 1 KpeanT, JKOHOMUKA

PbIHKOB, QKOHOMMKA NpeanpuUsaTUA N opraHu3aumim, QKOHOMUKA coumaribHO-TPYAOBbLIX OT-
HOLLUEHUN

3. KBanudmkauma BbinyckHuka: 6akanasp
4. dopma o6y4eHus: oyHas
5. Kachenpa, oTBevaloLwlan 3a peanusauuio AUCLUUNNUHBI: Kadeapa SKOHOMUKKN Tpyaa

1 OCHOB ynpaeBneHus

6. CoctaButenu nporpammbl: PoanH O.A., K.3.H., OOUEHT

7. PekomeHgoBaHa: HMC akoHomuyeckoro dakynbTteTa, npotokon Ne 4 ot 15.04.2021 r.
8. YuebHbIn roa: 2022/2023 CemecTp: 4

9. Llenu n 3apayv y4e6HON ANCLMNNUHDI:

Llenisimu oceoeHusi y4ebHoU OucyurniuHbl S611sK0mcs:

- (hopmmpoBaHMe UENOCTHON CUCTEMbI 3HaHWWA, GA30BbIX YMEHUM M MPAKTUYECKUX
HaBbIKOB pPa3paboTkM IKOHOMUYECKM U UHAHCOBO OBOCHOBAHHbLIX OpraHuM3auMOHHO-



ynpaBIieH4YeCKMX peLleHnn B npoeccruoHanbHon OeATenbHOCTU COBPEMEHHOIO PYKOBO-
auTens;

- BblpaboTka HeobxoanmMoro Baraxa TeopeTUYeCKMX, NPUKNagHbIX U TEXHOSTOrMYECKNX
3HaHUW OCHOBHbIX pa3fdesioB MEHeXKMEHTa Af1si ONTUMMU3aLUnM U COBEPLLEHCTBOBAHUS Op-
raHM3auUWMOHHOWN XMU3HEOEATENbHOCTU, a TakkKe MNOBbIWEHUS ee 3KOHOMUYeckon adhdek-
TUBHOCTW,;

- pa3BuUTME aKTyalbHbIX JIMYHOCTHbLIX N AENOBbIX KOMMETEHUUN rPaMOTHOro yrnpasne-
HWS coumnanbHO OTBETCTBEHHBIM M KOHKYPEHTOCNOCOOHbLIM B13HecoMm.

3adayu y4yebHoU OucyurnIuHbI:

- pa3BEPHYThLIN M B3BELUEHHO-KPUTUYECKUIA aHanmM3 nNpobrieMHOoro nonsi COBpeMEHHOro
yrnpaBrieHnsa (MEHeQ)KMEHTA), ero BHELUHEN U BHYTPEeHHeN BusHec-cpenbl;

- NOArOTOBKA aHaNMTUYECKOro MHCTPyMeHTapusi 0O0CHOBaHWS M peanu3alumn opraHu-
3aLMOHHO-YMNPaBMEHYECKNX PELLUEHNN;

- copepXxaTeflbHOE  HanofHeHWe  npoueccoB  pa3paboTkM  OpraHM3auMOHHO-
yrnpaBrieH4YeCKNX pellueHnin B cepe NraHMpoBaHWs, OpraHn3auumn NnpousBOACTBa U pery-
NMPOBaHWA CoLManbHO-TPYAOBbIX OTHOLUEHWI;

- obocHoBaHME HeoBXO0ANMMOCTM K pa3paboTka akTyarnbHbIX yNpaBreHYeCKMX NPoOeKToB
KpeaTMBHOIO OpraHmn3aLMoOHHOrO pa3BUTUS;

- «KpUCTannmMsaumsi» NpakTUYeCKnX HaBblKOB 3(PEKTUBHOIO NUAepcTBa, TMMOMNANHIa
N «ynpaBneHnst Yepes KynbTypy»;

- TMOKMA MEHEPKMEHT OpraHM3auMOHHbIX PUCKOB B YCNOBUAX TYpOYyNeHTHOM NOCTKO-
BMAHO-aHTUCAHKUMOHHOW 3KOHOMWKM C BbIHY)XXAEHHBIMW 3f1IEMEHTAMM TOYEYHOTO «PY4HO-
ro» ynpasreHus.

10. MecTo yyebHOM ancuunnuHbl B cTpykType OOIMM: 6nok B1.0. - yacTtb, opmumpye-
Mas y4acTHUKamn obpasoBaTenbHbIX OTHOLLEHWUN.

TPGGOBaHMﬂ K BXOAHbIM 3HAHUAM, YMEHUAM U HaBblKaM:

Ob6yvatowmnmnca JomKeH 3HaTb:
- OCHOBBbI dhnunocoduu;
- 6a3oBble NOHATUSA U MOAENTM IKOHOMUYECKON TEOPUU;
- OCHOBBbI CTaTUCTUYECKOro N SKOHOMWYECKOro aHanmns3a;
- MPUHUMMbI U METOLOMOIMI0 HAaYYHOrO NCCNeaoBaHNS;
Ob6yvarowmmnca oomkeH yMeTb:
- rpamMoOTHO cobupaTb 3KOHOMWYECKME [aHHble W BblOMpaTb WHCTPYMEHTanbHbIEe
cpeacTtea ans ux obpaboTku;
- UICMOMNb30BaTh pPa3nnyHble MeToAbl 3KOHOMUYECKOrO UCCNeaoBaHUS;
- cuctemaTtuaupoBaTtb, 06006WaTtb W KPUTUYECKM OUEHMBaATb CcouuManbHO-
9KOHOMUYECKY MHGOPMaLUIO;
Ob6yvarowminca oomkeH MeTb HaBbIKK:
- NNaHMpOBaHMUs 1 BOKETUPOBAHNSA NCCNenoBaTeNbCKON AeATENbHOCTY;
- cbopa, aHanun3a n obpaboTkn AaHHbIX, HEOBXOAMMbIX ANSA UccnegoBaHMs Npo-
LLleccoB, NPOTEKaLLNX B coLManbHO-3KOHOMMYECKon cdepe n obocHoBaHMS MNo-
NyYeHHbIX BbIBOOOB;
- CaMOCTOSITENbHOW, TBOPYECKON N 3PEKTUBHOM paboThl.

11. MnaHnpyemble pe3ynbTaTbl 00y4eHUs NO AUcuUNInHe (3HaHUA, YMEHUSA, HaBbl-
KW), COOTHECEHHbIe C MNIaHUPyeMbIMU pe3ynbTaTaMu OCBOEHUS obOpa3oBaTeribHOMU
nporpamMmmbl (KOMNEeTEHLUAMN) N MHAUKATOPaMM UX 4OCTUXKEHUA:



Kog HasBaHwne Kog(bl) WHankaTop (bl) MnaHnpyemble pesynbTaThl 00y-
KOMNeTeHuuu YeHus
OrK-4 CnocobeH npeana- | OlNK-4.3 | BolbnpaeT  MHCTPY- | 3Hamb. OCHOBbI  KMOEPHETUKW,
raTb 3KOHOMWYECKN U MeHTanbHble  cpea- | npuHumn [lMapeTto, o6 eakoHoOMK-
uHaHCcoBO 0B6OCHO- cTBa Ana obocHoBa- | Yeckme " CTPYKTYPHO-
BaHHble OpraHu3auu- HMaS © peanu3auuun | PyHKLMOHanNbHble  OCOBEHHOCTU
OHHO- OpraHm3aunoHHO- yrpaBneHns opraHusauuen, Teo-
yrpaBrneH4yeckme yrnpaBneH4yecKmx puto 1 metogonorno apekTns-
pelleHusa B npocpec- peLueHun HOCTM MEHeKMeHTa, Kopropa-
CVOHarbHOWM aesa- TMBHOW couMarbHOW OTBETCTBEH-
TENbHOCTU HOCTMW, MpOdPecCcnoHanbHbIEe PUCKM
MeHexepa;

Ymemb: ocylwecTBNSATb KIOYEBbIE
obume N KOHKpeTHble YynpaBneH-
yeckme pyHKUMM B KOHTEKCTe
dopmupoBaHus Heobxognmonm
KOproOpaTUBHOM  KOHKYPEHTOCMO-
COBHOCTW M pe3ynbTaTMBHOCTU Ha

BCEX YPOBHSIX;
Brnademsb (umemb HaBbIKu): KOM-
METEHTHOCTHOIO  MEHEKMEHTA,
aHanuMsa [enoBOro OKPYXXEHUs U
MUKpocpeabl GusHeca, COBEpLUEH-
CTBOBaHWS OpraHv3aumoHHOM
KynbTypbl, 060CHOBaHUs 1 paspa-
OOTKM aKkTyanbHbIX YynpaBreH4e-

CKUX NMPOEKTOB.

OlK-4.4 | PaspabatbiBaeT op- | 3Hamsb: CTPYKTYpPHO-
raHn3aunoHHO- dyHKUNOHaNbHbIE ~ OCOOEHHOCTM
yrnpaBreH4yeckmne ynpaBreHusi, TEeoputo MPUHATUS
peweHnss B cdepe | ynpaBrneHYEeCKNX peLUeHni, CyLu-
NNaHMpoBaHns, Op- | HOCTb, cneunduky W MpakTuye-
raHmsaumm NMpou3- | CKyl0 3HAYUMMOCTb OCHOBHBbIX pas-
BOACTBA W perynupo- | 4ernoB  MEHeKMEHTa,  HOBYIO
BaHUS  coumarnbHO- | yNpaBNEeHYECKYH napagurmy;
TPYOOBbIX  OTHOLUE- | TaM-MEHEMXMEHT;

HUIA

YMemb: HaxoouTb BepHble U 3d-
eKkTUBHbIE opraHu3aLmnoHHo-
yrpaBneH4yeckne pelueHus, nna-
HMpoBaTb, OpraHM3oBaTb, MOTUBU-
poBaTb M KOHTponupoBaTtb [Aes-
TenbHOCTb NepcoHana u KoMaHg;

Bnademb (umemb HaeblKu): OC-
HOBHbIMW TEXHOMNOrMAMU COBpe-
MEHHOro MeHe[XXMeHTa, HaBblKa-
MW CTpaTerMyeckoro aHanusa wu
NPOEKTUPOBaHNS OpPrCTPYKTYp,
BGu3Hec-NNaHMpoBaHns, KOMMYHM-
Kauumn, MoTvBauun, nNMAepcTsa,
ynpaBneHnss  KOHnuKkTamm  u
cTpeccamu, penernposaHus non-
HOMOYMN,

12. O6bemM gucuunsiiMHbI B 3a4eTHbIX eanHMuax/vyac. — 4/144

dopma npomMexyTouyHOM aTTecTauumn: anddepeHLMpoOBaHHbI 3a4eT.

13. TpyaoeMKoCTb No Buaam y4yeoHomn paboTbl




TpyaoemMKoCcTb
Bcero Mo cemecTpam
Bua y4ebHoii paboThi 4 cemecTp
4. 4., B
dopme

nn
AyanNTOpHbIE 3aHATUS 64 64 -
nexkumm 32 32 -
B TOM 4ucne: npaxkTuyeckne 32 32 -
nabopaTtopHbie - - -
CamoctodaTeneHas pabora 80 80 -
NToro: 144 144 -

13.1. CopepxaHue AUNCLUUNIIUHbI

Ne HanmveHoBaHune Peanwsaum pasgena ancumniinHbl C NOMOLLbHO
n/n pasgena aucum- Conepxahue pasnena OHnaiiH-kypca, OYK
ANCUUNANHDI
NAUHbI
1. Ilekyumn
1.1 BeegeHne B Kypc. lNoHATME, NPOUCXOX- 61.0.19 MeHemxmeHT— URL:
YnpaeneHue Kak | geHue, cywHocTb n co- | https://edu.vsu.ru/course/view.php?id=26126
BUA LOEATENbHOCTM | AepXXaHue ynpaBreHus.
n cucrema. [loHs- | PasnuuHble  acnekThbl
TUAHBIN  annapart. | MeHePKMeHTa. Ponb u
YnpaBneHue n 3Ko- | MEeCTO ynpaBleHns B
Homunyeckaa  6es- | BusHece. MoHaATMA
ONacHOCTb. «YyNpaBIiEHME» N «Me-
PasBuTtune ynpae- HEPKMEHTY.
NEHNSA B NPOLLSIOM Mpouecc n CTpykTy-
N HacTosLEM pa ynpasneHud. [NoHs-
T™Me O JYHKUMSAX Me-
HegKkMeHTa. Mpupoaa u
cocTtaB OYHKUMA.
EanHcTBO  (pyHKUMA  1”
3agav annapaTa
yrnpaBneHnss B OpraHu-
3auuu.
MeHegXKMeHT Kak
npodeccus. YpoBHHK
nepapxmm MeHeLKMeH-
Ta.
MecTto MeHepXmeH-
Ta B CUCTEME HayK.
3apaun kypca. Jloruka
N cogepxaHue Kypca.
OT1ansl pasBuTns
B3rNsi4OB Ha ynpasne-
Hue. @. Teunop, A.
darvions, M. Bebep,
M.M. ®onnet, 3. Mano,
k.  ®oppectep, 0.
Muvooys, W. AHcodd,
M. Opakep u gp. Poc-
CUNCKUIA BKNag B UCTO-
pU0 MEHEOXKMEHTA.
1.2 CucrtemHo- lMoHsATME, CYLHOCTb MU B1.0.19 MeHemxkmeHT— URL:



https://edu.vsu.ru/course/view.php?id=26126

CUTYaUNOHHbIN
noaxon B ynpasne-
Hun. CoBpeMeHHbIe
TpeboBaHuss Kk Me-
HekKMeHTy. HoBas
napagurma ynpas-
neHuns

CBOMCTBa CUCTEMBbI.
Knaccudgukauus cu-
CTeM. XapaKTepUCTUKK

couuarnbHo-
3KOHOMMUYECKUX cu-
cTeMm. CuncrtemMHbIn

noaxod W OCHOBHble
NPUHUUNBI  KNGepHeTn-
KW. CucremHo-
CUTYaUWOHHbIN Noaxon,
B MeHe)XMeHTe.
CtaHoBneHne HOBOW
napagurmbl  ynpasne-
HMA U ee ocobeHHOCTU
B POCCUNCKUX YCROBU-
Aax. YenoBeyveckumn
dakTop, cneundmka
YerioBEeYECKNX  pecyp-
COB 1 NX yYeT B COBpe-
MEHHOM MEHeIXMEHTE

https://edu.vsu.ru/course/view.php?id=26126

1.3

Llenn n ctpaTerus B
cucTeme  ynpasne-
HUs  (cTpaTtermye-
CKUA MEHEKMEHT)

Llenn opraHusaumn.
CywHocTtb n npupoga
uenen. CTpyktypa LUe-
nen pasfiMyHbIX YpOB-
Hen.

Moaxodpl K ycTaHOB-
neHuno uenen. Muccus
opraHusaumn. [epeBo
uenen. OcHOBbI CTpa-
Tnunkaumm uenen.
YnpaBneHue no uensm.

CywHocTb #  oco-
OeHHOCTN cTpaTernye-
ckoro ynpasnexus. WMc-
TOpU4eckmMe aTtanbl ero
passutna.  Copepxa-
HWe CcuUCTeMbl CcTpaTe-
rMMYecKoro ynpasneHus
W BUAbI CTpaTerunn.

Linkn cTpaTermye-
CKOro yrnpaBneHus:
aHanu3 BHELLUHEro u
BHYTPEHHETO  OKpYXe-
HWUS, chopmynupoBaHue
cTpaTermyecknx uenem,
onpegeneHne Kputepu-
€B 1 BbIGOp BO3MOXHbIX
anbTepHaTMB  cTpaTe-
rn, paspaboTtka cTpa-
TErM4Yecknx n TeKyLnX
nnaHoB..

MHCTpYMEHTLI 1 Me-
TOAbl CTpaTernyeckoro
ynpaBneHuns: CBOT-
aHanus, «OepeBo Le-
nen», wmatpuua bBKT.
Mpobnembl  peanusa-

B1.0.19 MeHemxkmeHT— URL:
https://edu.vsu.ru/course/view.php?id=26126
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LMn CcTpaTernmn.

1.4

PaspaboTtka n npu-
HSATUE yrnpaBneHye-
CKux pelueHnn (YP)
B MEHEOXXMEHTE

CywHoctTb ”  oco-
GeHHOCTN ynpaBneH4ye-
CKnx pewenun. Knac-
cudpukaums  peLueHun.
TpeboBaHuA k KayecTBy
YP.

lNpouecc paumo-
HanNbHOro peLueHns
npobnem, hakTopbl
BNUSHMA  Ha  Hero.
MNooxoabl wu mMeTOAbI
paspaboTku,  BblibOpa
anbTepHaTUB npu npu-
HATUM PELLEHNNA.

MogenupoBaHue.
MeTtogonornyeckmne oc-
HOBbl MOCTPOEHUS MO-
aenen. Tunbl mope-
nen.

CucremHass meTtogo-
norva B NpUMEHEHUN K
peleHno npobnem B
MEHe)KMEHTE: OCHOBbI
CUCTEMHON [OMarHoCTu-
KW, METOAOMNOMNS «MSr-
KMX» CUCTEM.

KpeaTtnBHble MeTOAbI
NPUHATUSA peLleHnit:
mMeToabl «MO3roBOro
LUTYpMa», CUHEKTUKM W
Aap.

Opranusauus Bbl-
MOSMMHEHMS peLUeHns U
KOHTPOSIb

B1.0.19 MeHegxmeHT— URL:
https://edu.vsu.ru/course/view.php?id=26126

15

PerynupoBaHue 1
KOHTPOIb B CUCTE-
Me MeHeKMeHTa

Pornb 1 wmMmexaHu3Mm
perynupoBaHus.
HasHauveHune, popmMbl 1
rpaHvubl  KOHTpPONa B
CUCTEME  MEHEOKMEH-
Ta. [llpupoga v uenb
KoHTpons. Mepbl, 06-
nactm, Bpems n dakrto-
pbl  KOHTpons. Twunbl
KoHTpons. CTtaHgapThbl
B Mpouecce KOHTPOrs.
Xapaktepuctukn  adp-
EKTUBHON  CUCTEMbI
KOHTpOns.

CoumanbHo-
ncuxonormyeckne  ac-
NeKTbl KOHTpOnS.
YKrnoHeHne paboTHUKOB
OT KoHTponsa. Cnocobbl
ero nNpeofoneHus.

B1.0.19 MeHemxkmeHT— URL:
https://edu.vsu.ru/course/view.php?id=26126

1.6

OpraHun3aumoHHble
acnekTbl MeHemK-

Jlornka cyHKUMN op-
raHnsaumm. CybbekT u



https://edu.vsu.ru/course/view.php?id=26126
https://edu.vsu.ru/course/view.php?id=26126

meHTa. OpraHusa-
LS 1 ynpasneHue

00beKkT  ynpaBreHus.
«KOoHTYp» MeHeKMeH-
Ta. ObpaTHas cBA3b.
Tunonormn  coBpe-
MEHHbIX OpraHusaummn,
MX  Knaccudukaumnon-
Hble MPU3HaKN N Xapak-
Tepuctmka. Hosoe B
TMnax opraHusaumm
(apoxokpaTu4yeckas,
npegnpuHMMaTersnbcKasi,
MHOromepHast u ap.).
Yenosek B opraHusa-
UMM  Kak CcybbekT wu
0OBEKT MEeHeaXMeHTA.

1.7

OpraHu3aunoHHble

CTPYKTYpbI ynpas-
nenus (OCY)

lNoHATME ”n OCHOB-
Hble TUMbl OpraHu3aLu-
OHHbIX CTPYKTYp ynpas-
nexnua (OCY): Tpagu-
LIMOHHBbIE, JUBU3NO-
HarbHble, NPOrpaMMHO-
ueneBble, MaTpU4HbIE,
X 3BONKOLUMS U CpaB-
HUTENbHbIE XapaKTepu-
CTUKMN.

PacnpeneneHnue
YHKUMA 1 NOMHOMO-
ymKn, genaptameHTanu-
3aums 1 KoopAauHauus.
OpraHunsaunoHHas
nepapxusi U Oenernpo-
BaHune NOMTHOMOUUN.
[eueHTpanunsauus
ynpaBneHus.

TeHaeHuMn  coBep-
LUEHCTBOBAHUS OpraHu-
3aUMOHHBIX CTPYKTYp B
COBPEMEHHOM me-
HeOXMeHTe: TMUOKOCTb
OCY, yesenunyeHue pas-
HooGpasus, nogxog K
«MMOCKUM» CTPYTKpam,
noBbILUEHWE aganTuB-
HOCTM n ap. BeHuyp-
Hble, WHHOBALMOHHbIE,
CceTeBble CTPYKTYPbI.

HanpaeneHus pe-
CTPYKTYpPUpOBaHUSA
npeanpuaTUn ynpasne-
HUS MW B POCCUACKOM
3KOHOMMUKE.

B1.0.19 MeHemxkmeHT— URL:
https://edu.vsu.ru/course/view.php?id=26126

1.8

Mpobnembl nuaep-
CTBa W BNacTu.
KomneTteHuumn co-
BPEMEHHOIO MeHe-
axepa

lNoHatTMe BRactn B
MeHemKMmeHTe. BnacTtb
n BnusHue. OpraHusa-
LUMOHHbIE W FIMYHOCT-
Hble OCHOBbI BRacTW.
OpraHmsaumoHHble  0T-

B1.0.19 MeHegxmeHT— URL:
https://edu.vsu.ru/course/view.php?id=26126
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HoweHnsa cybopanHa-
UMM 1 KOOpAMHALMMN.

MexaHu3mMbl ucnonb-
30BaHUA BNactM u BNu-
SSHAST B OpraHmsauuu.
Ctunb pyKkoBoOACTBa:
crnocobbl BO3gencTBuA
Ha NOOYUHEHHbIX.

CywHocTe 1 copgep-
KaHWe MOoHATUSA nuaep-
ctBa. PasnunyHbie noa-
XoObl K MCCrneaoBaHuIo
nnoepcTsa.

[enernposaHue
NOMTHOMOYMI: BO3MOX-
HOCTb, NpeumyLLecTBa
n TpygHoctn. OCHOBLI
agpdekTMBHOro  gene-
rmpoBaHus. [lonHomMo-
U U OTBETCTBEH-
HOCTb.

TpeboBaHua Kk npo-
deccmnoHanbHOMm  KOM-
neTeHuum MeHemxe-
poB. OCHOBHblE 4epThl
" XapaKTEPUCTUKN,
npucywmne COBpPEMEH-
HOMY  pYKOBOAUTEO.
YnpaBneH4Yeckne Kom-
neteHuun. munmk me-
HegXepa W OenoBou
3TUKET.

OpraHusaums n npo-
BEOEHNE COBELLaHuN,
NneperoBopoB, MNpe3eH-
Tauun. CoBpPEMEHHbLIN
oduc. Tanm-
MEHEeKMEHT  PYKOBO-
auTens.

1.9

MeToabl n mexa-
HW3Mbl ynpasne-
HUS.

CywHocte 1 obuwas
XapaKTepUCTnka  npo-
Lecca MOTUBaLUM.
CopepxaTtenbHble 7]
npoueccyarnbHble Teo-
puUn MOTUBALUKN, UX UC-
nonb3oBaHne B op-
MUPOBaHMM  CUCTEMDI
yrnpaBneHnss opraHu3a-
umnen.

OKoHOMUYecKme,
aAMUHUCTPAaTMBHbIE,
OpraHu3aumMoHHble, COo-
LumansHo-
ncuxonorndyeckme Me-
ToObl B MEHeOXMEHTE.
MexaHuam ©n  CcTUnb
yrnpaBneHus..

B1.0.19 MeHemxkmeHT— URL:
https://edu.vsu.ru/course/view.php?id=26126



https://edu.vsu.ru/course/view.php?id=26126

1.10

MoTtunsauna pabot-
HUKOB B OpraHu3sa-
Lmmn

lMoHATME, CYLWHOCTb U
onopHasi TepPMUHOSOrA
moTuBaumm. OCHOBHblE
cogepxarerbHble n
npoueccyarnbHble  MO-
TMBAUMOHHbIE TEOPWUM,
UX nNpUMEHeHMe Ha
npaktnke. [Mpobnemsbi
MOTMBaLMM MNepcoHana
B coBpemeHHon Poc-
Cuu.

B1.0.19 MeHnepxmeHT— URL:
https://edu.vsu.ru/course/view.php?id=26126

1.11

KoMMyHuKaumm B
COBPEMEHHOM
ynpaBnieHun

lNoHATME U CYLLHOCTb
KOMMYHUKaumMm B CW-
cTemMe MeHeXMeHTa.
OCHOBHble  3NEeMEeHTHI
npouecca KOMMYHUKa-
unn.  KommyHukaumm un

nHdopmaums.
MeXnnyHoCTHblE 1

OpraHu3aLMoHHbIe

KOMMYHUKaLNN. Oc-

HOBHble ©apbepbl, npe-
narcTeyowme adgek-
TUBHOW KOMMYHUKaLMW.

B1.0.19 MeHnepxmeHT— URL:
https://edu.vsu.ru/course/view.php?id=26126

1.12

CouuanbHble rpyn-
nbl (QMHaMuKa,
ynpasneHue)

3aKOHOMEPHOCTH
dopMMpoBaHMa  coum-
anbHbix rpynn.  ®op-
ManbHble U Hedop-
MaribHble rpynnbl.
MprynHbI 06beaNHEHUN
nogen B rpynnol.
pynnoBble HOPMbI U
conugapHoctb. CTpyk-
Typa rpynn. Couuanb-
HbI KOHTPOMb B rpymn-
nax.

lpynnoBass AguHamu-
Ka. YnpaBneHue rpyn-
MOBON [OEATENIbHOCTbLIO
N NNYHOCTBIO B rpynne.
dakTopbl,  BnMsALOLWME
Ha 9 EKTUBHOCTL Ae-
ATENbHOCTM rpynmn.

dopmuposaHmne a-
eKTMBHbIX  paboumnx
komaHg. OcobeHHoCTH
NOCTPOEHUS U (PYHKLM-
OHUPOBAHUA KOomaHg
MeHeXXepoB. .

B1.0.19 MeHemxkmeHT— URL:
https://edu.vsu.ru/course/view.php?id=26126

1.13.

KoHpnnkThI B Op-
raHusauuu. Ynpas-
neHve cTpeccamu

Mpupoga opraHusa-
LMOHHbIX KOH(NUKTOB.
YpPOBHU UM TUMbl KOH-
QrMKTOB B  MeHedX-
MeHTe. DyHKLUMOHanNb-
Hble U1  AucdyHKUMO-
HanbHble MOCNeAcTBuUSA
KOHQDJTMKTOB.

B1.0.19 MeHemxkmeHT— URL:
https://edu.vsu.ru/course/view.php?id=26126
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YnpasneHue KOH-
drvkTaMmn Kak yHKUNS
pykoBoAcCTBa. Mytn
paspeLleHns KOH-
OAUKTHBIX  CUTyauun.
CTpyKkTypHble  MeToAbl
ynpasreHna KOHMISIMK-
Tamu. Ponb pykoBoau-
Tenda B ynpasBneHun
KOH(pnukTamu.

Ctpeccbl n «ctpecc-
cepuHr.

1.14

OpraHusaunoHHas
KynbTypa 1 ynpas-
neHne opraHuaa-
LVOHHBLIMUN U3Me-
HEHUAMMU

MoHATME, CYLHOCTb
N apXMTEKTOHUKa opra-
HM3AUNOHHOM  KymnbTy-
pbl. KpaTkas xapakrte-
pucTtuka OCHOBHbIX
KynbTypooOpasyoLLmnx
YPOBHEN N SMEMEHTOB.
PyHKUMKN  OPrKyNbTYpPbI.
basoBble  xapakTepu-
CTUKN 1 dhaKTopbl op-
MUPOBaHUSA oOpraHusa-
LLMOHHOWN KynbTypbl.
MeTognyeckne u npu-
KnagHble OCHOBBbI
ynpaBneHnss KynbTypou
npeanpuaTUs.

OcCHOBHbIE  KYNbTYp-
HO-3TUYEeCKNEe TUMbl pPy-
KoBOOUTENIENM U KOMMa-
HUA  (Mogenb ynpas-
NEHYECKOro  «akBapu-
ymay). Wx kpatkasa xa-
pakTepuctuka w npu-
MEHMMOCTb Ha NpakTu-
Ke.

MNporpamma apganta-
UMM HOBbIX COTPYAHW-
KOB M ee peanusauus.
Welcome-TpeHuHr n
ero opraHusauus. lpo-
6nembl MoB6uHra un
oynnuHra. [pecc-koa n
yHU(opMa  CcOTpyaHU-
koB. Kopnopatusbl (06-
psabl eAVHEHNS).

MoHaTMe n BuAbLl Op-
raHM3aLMOHHbIX U3Me-
HEHUN. Mopoenu
yrnpaBneHns  u3MeHe-
HUAMWN.

B1.0.19 MeHemxmeHT— URL:
https://edu.vsu.ru/course/view.php?id=26126

1.15

[enoBas atuka u
KoprnopaTuBHasi Co-
umanbHasi OTBET-
cTBeHHocTb (KCO)

MoHaTne wn aBonio-
uusa B3rNsQ0B Ha Aeno-
BYIO 3TUKYy. PasnuyHble
3TUYEecKne KoHuenuuu
noBefeHNs  KOMMaHuu

B1.0.19 MeHemxmeHT— URL:
https://edu.vsu.ru/course/view.php?id=26126



https://edu.vsu.ru/course/view.php?id=26126
https://edu.vsu.ru/course/view.php?id=26126

(oenoBon arousm, anb-
Tpymam un ap.). Kpute-
PUKN NPUHATUS 3TUYECKM
CITOXHbIX PeLUeHNiA.
Bugbl  oTBeTcTBEH-
HocTu B Bu3Hece U no-
HATME KOpnopaTMBHOM
coumanbHomn oTBeT-
CTBEHHOCTU. [paHn un
OCHOBHble MoOAXoAbl K
coumanbHomn oTBeT-
CTBEHHOCTN  Ou3Heca.
AprymMeHTbl  «3a» H
«NpPOTMB» CcouMnanbHOM
oTBeTcTBeHHocTU. [lo-
HATUE CTENKXONOepoB.
ATuKa 1 coumnarnbHas
OTBETCTBEHHOCTb B Me-
HepKMeHTe. MexayHa-
poaHble aTnYeckue
cTaHgapTbl W 3Tude-
ckun aygut. Kopnopa-
TUBHbIE KOOEKCHI 3a py-
oexom n B Poccun.

1.16

YyacTtne paboTHu-
KOB B yNpaBIieHUN.
SdhdhekTBHOCTD
MEHEPKMEHTA.
CCIwn KMna.

BoamMoXHOCTb n
HeobXxoAUMOCTb  npwu-
BneYyeHns paboTHUKOB
BCEX YPOBHEW K BbIMNON-
HEHWIo ynpaBneHye-
CKUX YHKUMK.  Yya-
CTWe nepcoHarna B cob-
CTBEHHOCTW, NpPUOLINN,
yrnpaBneHuu. Cyw-
HOCTb M coaepxaHue
napTMCMNaTUBHOIO
ynpaBneHus.

S dhekTBHOCTD
MEHeKMEHTa:  BHYT-
pPEHHVE W BHELUHWE na-
pameTpbl. OKOHOMMUYE-
Ckme ” coumarnbHble
acnekTbl 3HEKTUBHO-
ctn. MpwuHumn MNapeTo.

dakTopbl,  onpege-
nawouwme appekTume-
HOCTb  MEHEeKMeHTa.
PecypcHbin, uenesown,

«PbIHOYHbINY, couu-
anbHbI Moaxoabl N KX
XapaKkTepUCTUKM.

Cuctema cbanaHcu-
pOBaHHbIX nokasartenemn
(CCI) n kntoyeBble MNo-
Kasatenu addeKkTus-
HocTu (KIMJ).

MoaepHusauma co-
BPEMEHHOIO  MEeHegX-

B1.0.19 MeHemxkmeHT— URL:
https://edu.vsu.ru/course/view.php?id=26126
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MeHTa.

2.1

BeeoeHne B Kypc.
YnpaBsneHue Kak
BUA OeATenbHOCTU
n cucrema. [loHa-
TUAHBIA  annapar.
YnpaBneHve n ako-
HoMunyeckaa  6es-
ONacHOCTb.
PassuTtune ynpas-
NeHns B NPOLLSIOM
N HacTosaLweM

MoHATME, NPOUCXOX-
OEeHune, CyLHOCTb U CO-
OepXxaHue ynpaeneHus.
PasnnyHble  acnekThbl
MeHemkMeHTa. Ponb u
MECTO YyMpaBreHust B
OusHece. MoHATna
«ynpaBreHne» un «me-
HEeKMEHTY.

lNpouecc n CTpyKTy-
pa ynpaeneHus. lNoHa-
TMEe O QYHKUMAX Me-
HemKMeHTa. Npupoaa u
cocTas dYHKUNA.
EQMHCTBO  (PyHKUMIA 1
3agay annapaTa
yrnpaBfieHna B OpraHu-
3aunu.

MeHegKmeHT Kak
npodeccus. YpoBHu
nepapxmm MeHemKMEH-
Ta.

Mecto MeHegXMeH-
Ta B CUCTEME Hayk.
3apgaumn kypca. Jloruka
N cogepXaHue Kypca.

OTanbl pasBuUTUS
B3rNsi4OB Ha ynpasne-
Hue. @. Teunop, A.
darvions, M. Bebep,
M.I. ®onneT, 3. Malo,
Ibx. doppectep, M.
Mugoys, W. AHcodd,
M. Opakep n gp. Poc-
CWICKUIA BKNag B WUCTO-
pUI0 MEHEOKMEHTA.

B1.0.19 MeHemxkmeHT— URL:
https://edu.vsu.ru/course/view.php?id=26126

2.2

CuncrtemHo-
CUTYaLMNOHHbIN
noaxon B ynpasne-
Hun. CoBpeMEeHHbIE
TpeboBaHuss Kk Me-
HeakKMeHTy. Hosas
napagurma ynpas-
neHus

[MoHATMEe, CyLWHOCTb U
CBOWCTBA CUCTEMBI.
Knaccudgukauus cu-
CTeM. XapaKTepuCTUKK
coumanbHo-
3KOHOMWNYECKMX cu-
CTEM. CuctemHbIn
noaxod W OCHOBHble
NPUHUMNbI  KNGEepHeTH-
KW. CuctemHo-
CUTYaUMOHHbIA NoAxon
B MEHeIKMeEHTe.
CtaHoBneHne HOBOW
napagurmbl  ynpasne-
HUSE N ee OCODEHHOCTU
B POCCUUCKUX YCIOBU-
AX. Yenoseyeckumn
dakTop, cneunduka
YeroBeYecknx pecyp-

B1.0.19 MeHemxkmeHT— URL:
https://edu.vsu.ru/course/view.php?id=26126
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COB N WX yYeT B COBpe-
MEHHOM MeHeKMEHTE

2.3

Llenn n ctpaterus B
cucteme ynpasne-
HMa  (cTpaTternde-
CKUN MEHEKMEHT)

Llenn opraHusaumn.
CywHocTb n npupoga
uenen. CTtpyktypa ue-
nen pasnu4yHbiX YpOB-
Hen.

lNooxogbl K ycTaHOB-
neHno uenen. Muccus
opraHusaumn. [epeBo
uenen. OcHOBbI CTpa-
TUukaumm Lenewn.
YnpaBneHue no uensim.

CywHocTe u  oco-
©eHHOCTN cTpaTternye-
ckoro ynpasnexus. Wc-
TOpU4eckmMe aTtanbl ero
paseutnsa.  Copepxa-
HWe CcucTembl cTpaTte-
rMMYeckoro ynpasneHus
W BUAbI CTpaTeruni.

Lukn cTpaTermnye-
CKOro yrnpasneHus:
aHanu3 BHELLUHEero u
BHYTPEHHEIO  OKpYXe-
HWUS, chopmynupoBaHue
cTpaTernyeckux Lenew,
onpeageneHne Kputepu-
€B 1 BblI6OP BO3MOXHbIX
anbTepHaTMB  cTpaTe-
rmn, paspaboTka cTpa-
TErM4ecKMx N TeKyLnX
nnaHoB.

MHCTPYMEHTLI 1 Me-
ToObl CTpaTernyeckoro
ynpaBneHuns: CBOT-
aHanus, «aepeBo Le-
nen», wmatpuua bBKT.
Mpobnembl  peanuaa-
U1K cTpaTervm.

B1.0.19 MeHemxmeHT— URL:
https://edu.vsu.ru/course/view.php?id=26126

2.4

PaspaboTka u npu-
HATUE ynpaBneHye-
CKuX pelueHun (YP)
B MEHEe)XXKMeHTe

CywHocTe u  oco-
GeHHOCTN ynpaBneH4ye-
Ckux peweHunn. Knac-
cudukaums  peLlueHun.
TpeboBaHuA Kk KayecTBy
YP.

Mpouecc pauuo-
HanbHOro peLlueHns
npobnem, dakTopsbl

BNUSHMS  Ha  Hero.
Moaxogbl ©n  meTOAbI
paspaboTkn,  Bbibopa
anbTepHaTUB Mpu npu-
HATUM peLLueHni.
MogenupoBaHue.

MeToponornyeckmne oc-
HOBbl MOCTPOEHUSI MO-

B1.0.19 MeHemxkmeHT— URL:
https://edu.vsu.ru/course/view.php?id=26126
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aenen. Tunbl mope-
nen.

CucremHasa meTtogo-
norns B NPUMEHEHUN K
peweHnto npobnem B
MEHEI)KMEHTE. OCHOBBI
CUCTEMHOWN [OunarHocTu-
KW, METOOOSIOrnsA «Msr-
KMUX» CUCTEM.

KpeaTtnBHble meToabl
NPUHATUS peLleHni:
MeToAabl «MO3roBoro
LWTYypMa», CUHEKTUKU U
Aap.

OpraHusaums Bbl-
NONMHEHNS pPELLEHNA U
KOHTPOIb

2.5

PerynupoBaHue u
KOHTPOIb B CUCTE-
M€e MEeHeKMEHTa

Pornb 1 wmexaHu3m
perynupoBaHus.
HasHaueHue, dopmbl U
rpaHvUbl KOHTpONa B
CUCTEME MEHeKMeH-
Ta. [lpupoga v uenb
KoHTpons. Mepbl, 06-
nactu, BpemMa n gakro-
pbl  KOHTpons. Twunbl
KoHTpons. CtaHgapThbl
B Mpouecce KOHTPOns.
Xapakrepuctukn  adp-
GEKTMBHON  CUCTEMBI
KOHTpOns.

CouuanbHo-
rncuxonornyeckme  ac-
NneKkTbl KOHTpoOns.
YKIoHeHne paboTHUKOB
OT KOoHTponsa. Cnocobsbl
ero nNpeogoneHus.

B1.0.19 MeHemxkmeHT— URL:
https://edu.vsu.ru/course/view.php?id=26126

2.6

OpraH13aumoHHble
acnekTbl MeHeoK-

MeHTa. OpraHusa-
LUns 1 ynpasneHue

Jlornka cyHKkuMN op-
raHnsauun. CyobekT u
0OBbEKT  ynpaBneHus.
«KoHTYp» MeHemKMeH-
Ta. ObGpaTHas cBA3b.

Tunonorum  coBpe-
MEHHbIX OpraHu3auun,
Ux  KnaccudukaumoH-
Hble NPU3HaKN N Xapak-
Tepuctnka. Hosoe B
TMnax opraHuMsaumm
(apxokpaTuyeckas,
npeanpvHMMaTenbcKas,
MHOromepHass u ap.).
Uenosek B opraHusa-
UMM  Kak CcybbekTt wu
0OBEKT MEHEI)KMEHTA.

B1.0.19 MeHemxkmeHT— URL:
https://edu.vsu.ru/course/view.php?id=26126

2.7

OpraHun3aumoHHble

CTPYKTYpbl ynpas-
nexnuna (OCY)

NoHATME U” OCHOB-
Hble TUMbl OpraHu3auu-
OHHbIX CTPYKTYp ynpas-

B1.0.19 MeHegxmeHT— URL:
https://edu.vsu.ru/course/view.php?id=26126
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nenna (OCY): Tpagu-
LMOHHbIE, OVNBU3NO-
HanbHble, NPOrpaMMHO-
ueneBble, MaTpU4HbIE,
X 3BONKOLMS M CpaB-
HUTENbHbIE XapakTepu-
CTUKMN.

PacnpeneneHue
YHKUMA N NOMHOMO-
ynn, genapTaMeHTanu-
3aums 1 KoopAauHauus.
OpraHun3aunoHHas
nepapxusi U aOenernpo-
BaHune NOSTHOMOYUN.
[eueHTpannsaums
ynpaBneHus.

TeHoeHumMn  coBep-
LEHCTBOBAHNS OpraHu-
3aUMOHHBIX CTPYKTYp B
COBPEMEHHOM me-
HeOXMeHTe: TMOKOCTb
OCY, yesenunyeHue pas-
HoobOpasus, nogxon K
«MNMNOCKNM» CTPYTKpam,
NnoBbILUEHNE adanTuB-
HOoCcTM n ap. BeHuyp-
Hble, WHHOBALIMOHHbIE,
CeTeBbIE CTPYKTYpbI.

HanpaeneHus pe-
CTPYKTYpPUPOBaHUSA
npeanpuaTui ynpasne-
HUS MU B POCCUNCKOM
3KOHOMMUKE.

2.8

Mpobnembl nuaep-
CTBa U BMNacTw.
KomneTteHuumn co-
BPEMEHHOIO MeHe-
axepa

MoHaTMe BRactTn B
MeHemKkMmeHTe. Briactb
n Bnusiime. OpraHusa-
LMOHHbIE W TNYHOCT-
Hble OCHOBblI BNacTu.
OpraHnsaumoHHble OT-
HoweHna cybopanHa-
UMM 1 KOOPAMHALMMN.

MexaHn3ambl MCMNosb-
30BaHUs BNactu n Bnu-
SHUST B OopraHuMsauuu.
Ctvnb  pykosoacTBa:
cnocobbl BO3OENCTBUS
Ha NOAYNHEHHbIX.

CywHoctb n copep-
XaHWe MOHATUSA nuaep-
ctBa. PasnunyHble noa-
XoObl K MCCrneaoBaHuIo
nnoepcTsa.

HenervpoBaHue
NONMHOMOYMIA: BO3MOX-
HOCTb, NpeuMmyLLecTBa
n TpygHoctn. OCHOBBI
adhdpekTMBHOrO  gene-

B1.0.19 MeHemxkmeHT— URL:
https://edu.vsu.ru/course/view.php?id=26126
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rmposaHund. [lonHomo-
Yt M OTBETCTBEH-
HOCTb.

TpeboBaHua K npo-
deccnoHanbHOM  KOM-
neTeHumm MeHexe-
poB. OCHOBHblE YepThl
n XapakTepucTuKu,
npucylime CcoBpeMeH-
HOMY  pyKOBOOMTEN!O.
YnpaBneH4yeckme Kom-
neteHumn. Nmmox me-
Hemkepa W OenoBou
3TUKET.

OpraHusaums n npo-
BeOEeHNEe COBeLlaHuN,
neperoBopoB, MNpe3eH-
Taumn. CoOBpPEMEHHbIN
oduc. Tanm-
MEHEeKMEHT  PYKOBO-
antens.

2.9

MeTtoabl n mexa-
HU3MbI ynpasrne-
HUS.

CywHoctb 1 obuwas
XapaKTepucTuka  npo-
Luecca MOTMBALUMN.
CopepxartenbHble 7
npoueccyarnbHble Teo-
puUn MOTUBALUKN, UX UC-
nonb3oBaHne B op-
MWUPOBaHUM  CUCTEMBDI
yrnpaBneHnss opraHuaa-
umnen.

SKOHOMUYeckue,
aAMUHUCTPAaTMBHbIE,
OpraHu3aluoHHble, COo-
LumansHo-
ncuxonorndyeckme Me-
ToObl B MEHemKMeHTe.
MexaHmam 1 CcTumnb
ynpaBnexHus..

B1.0.19 MeHemxkmeHT— URL:
https://edu.vsu.ru/course/view.php?id=26126

2.10

MoTtunsauna paboT-
HWKOB B OpraHu3a-
Lun

MoHATME, CYLHOCTb M
onopHasi TepMUHONOrs
MoTuBauun. OCHOBHble
coaeparternbHble n
npoueccyarnbHble  MO-
TMBAUMOHHbIE TEOPWUM,
UX NpPUMEHEHME Ha
npaktuke. [pobnemsl
MOTMBaUMM nepcoHana
B coBpemeHHon Poc-
cun.

B1.0.19 MeHemxkmeHT— URL:
https://edu.vsu.ru/course/view.php?id=26126

2.11

KomMyHukauuu B
COBPEMEHHOM
yrnpasneHuu

lMoHATHe 1 cywHoCTb

KOMMYHUKaUUA B CU-
cTeMe MeHeKMeHTa.
OCHOBHble  3NEMEHTHI
npouecca KOMMYHUKa-
unn.  KommyHukaumm m
NMHpopmaums.

B1.0.19 MeHemxkmeHT— URL:
https://edu.vsu.ru/course/view.php?id=26126
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MeXrnuyHoCcTHble ¥
opraHuM3aunoHHbIe
KOMMYHUKaLUW. Oc-
HoBHble ©apbepbl, npe-
naTcTeyowme addek-
TMBHOW KOMMYHMKALUN.

2.12

CoumnaneHsble rpyn-
nbl (QMHaMuKa,
yrnpasneHue)

3aKOHOMEePHOCTH
dopmmpoBaHna  couu-
anbHbix rpynn.  ®op-
ManbHble U Hedop-
MaribHble rpynnbl.
MpnynHbl 06bEeaNHEHUA
nogen B rpynnol.
pynnoBble HOPMblI U
conugapHoctb. CTpyk-
Typa rpynn. Coumnanb-
HbIW KOHTPONb B rpyn-
nax.

lpynnoBasi AguHamu-
kKa. YnpasneHue rpyn-
MOBON [OEATENIbHOCTbLIO
N NMYHOCTBIO B rpynne.
dakTopbl,  BnMsAOLWME
Ha 9 PEKTUBHOCTL Ae-
ATENbHOCTM rpynmn.

dopmunposaHmne ac-
eKkTMBHbIX  paboumnx
komaHg. OcobeHHocTn
NOCTPOEHUS N OYHKLIN-
OHUPOBaHUSA KOMaHg
MEHeIKepOoB. .

B1.0.19 MeHemxkmeHT— URL:
https://edu.vsu.ru/course/view.php?id=26126

2.13.

KoHnuKTLI B Op-
raHusauuu. Ynpas-
neHve cTpeccamm

MNpupoga opraHusa-
LMOHHbIX KOH(PNUKTOB.
YPOBHMU M TUMbl KOH-
NUKTOB B MEeHedx-
MeHTe. DyHKUMOHanb-
Hble W AUCdYHKUMO-
HanbHble MOCNeAcTBuUS
KOHQOINKTOB.

YnpaeneHue KOH-
dnmkTamn Kak yHKUMS
pykoBoACTBa. Mytn
paspeLleHnst KOH-
NUKTHBIX  CUTYaUUN.
CTpyKTypHble MeTOAbl
ynpaBneHnsa KOHMIIMK-
Tamu. Ponb pykoBoau-
Tensa B ynpasneHuu
KOH(pnukTamu.

Crtpeccbl n «cTpecc-
CepdUHI».

B1.0.19 MeHemkmeHT— URL:
https://edu.vsu.ru/course/view.php?id=26126

2.14

OpraHunsaumoHHas
KynbTypa 1 ynpas-
neHve opraHu3a-
LIMOHHBbIMK U3Me-
HEHUSMUK

lMoHATne, cywHOCTbL
N apXUTEKTOHWKa opra-
HU3aUMOHHOW  KynbTy-
pbl. KpaTkaa xapakTte-
pucTuka OCHOBHbIX
KyNnbTypoobpasyroLmnx

B1.0.19 MeHegxmeHT— URL:
https://edu.vsu.ru/course/view.php?id=26126
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YPOBHEN M 3NEMEHTOB.
PyHKUMKN  OPrKyNbTYpPbI.
basoBble  xapaktepu-
CTUKN U haKkTopbl op-
MUPOBaHMSA  OpraHusa-
LNOHHOM KynbTypbl.
MeTognyeckne u npu-
KnagHble OCHOBbI
yrnpaBneHns KynbTypoun
npeanpuaTUs.

OcHoOBHbIE  KYNbTYp-
HO-3TMYECKME TUNbl py-
KoBoguTenem u komna-
HUM (Mogenb ynpase-
NIEHYECKOro  «akBapu-
yma»). Wx kpatkasa xa-
pakTepuctuka w npu-
MEHUMOCTb Ha MpakTu-
Ke.

MNporpamma apanta-
UMM HOBbIX COTPYAHW-
KOB M ee peanusauus.
Welcome-TpeHuHr n
ero opraHusauus. lpo-
onembl MoOGOuMHra u
6ynnuHra. [pecc-koa u
yHudopma  COTpyaHU-
koB. Kopnopatubl (06-
psabl e4UHEHNS).

MoHaTne n Buabl op-
raHM3aLMOHHbIX U3Me-
HEHUN. Mogenu
ynpaBneHns  M3MeHe-
HUAMWN.

2.15

[lenoBasa aTtuka u
KoprnopaTtuBHas co-
LunanbHas oTBeT-
cTBeHHocTb (KCO)

lNoHaTne un 3Bonto-
LM B3rNsQ0B Ha Aeno-
BYIO 3TUKYy. PasnuuHble
3TUYECKME  KOHLEenuuu
noBeAeHNs  KoMnaHum
(oenoson arousm, anb-
Tpymsam un ap.). Kpute-
PUKN NPUHATUS 3TUYECKM
CMNOXHbIX PELUEHUN.

Buabl  oTBeTCTBEH-
HocTu B Bu3Hece u no-
HATME KOpPNOpaTUBHOM
couuarnbHom oTBeT-
CTBEHHOCTW. [paHn un
OCHOBHblE MOAXOAbl K
couuarnbHom oTBeT-
CTBEHHOCTU  Ou3Heca.
AprymMeHTbl  «3a» M
«MpOTMB» couMarbHON
oTBeTcTBEeHHocTU. [lo-
HATME CTENKXONAEPOB.

ATuKa 1 coumnanbHas
OTBETCTBEHHOCTb B Me-

B1.0.19 MeHemxkmeHT— URL:
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HeKMeHTe. MexayHa-

poaHble aTnyeckne
cTaHgapTbl W 3Tude-
cknmn aygut. Kopnopa-

TUBHbIE KOAEKCHI 3a pY-
6exom un B Poccuu.

2.16

YyacTtne paboTHu-
KOB B yNpaBfeHnm.
S dekTNBHOCTL
MeHeKMeHTa.
CCIun KMna.

Bo3MOXHOCTb n
HeobxoAUMOCTb  npwu-
BneyeHns paboTHUKOB
BCEX YPOBHEN K BbINOM-
HEHWIo yrnpaBneHye-
CKMX yHKUMR.  Yya-
CcTMe nepcoHana B cob-
CTBEHHOCTW, NpPUOLINK,
ynpaBfeHnn. Cyw-
HOCTb M coaepxaHue
napTMcMnaTUBHOIO
yrnpaBneHuns.

O dHEeKTMBHOCTL Me-
HeKMeHTa: BHYT-
peHHVE W BHELWHWEe na-
pamMeTpbl. OKOHOMUYE-
Ckme n coumanbHble
acnekTbl 3PHEKTUBHO-
ctu. MNpuHumn MaperTo.
dakTopsl, ornpene-
nawwme appekTme-
HOCTb  MEHeKMeHTa.
PecypcHbin, LeneBowu,
«PbIHOYHbINY, couu-
anbHbIA NoaxoAdbl N nX
XapaKkTepuUCTUKH.
Cuctema cbanaHcu-
POBaHHbIX NnokasaTtenemn
(CCIT) un kntoveBble no-
kKasatenun  addekTus-
HocTu (KI13).
MogepHusaumss cospe-
MEHHOrO ynpaneHus.

B1.0.19 MeHemxkmeHT— URL:
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*_ peannayloTcs B OpMe NPaKTUYECKON NOArOTOBKM.

13.2. Tembl (pasgenbl) AUCUMNIIUHBLI U BUAbI 3aHATUN:

Ne
n/
n

HavnmeHoBaHune
pasgena gucum-
MIVHBI

Buapl 3aHATUIA (KONMYECTBO YacoB)

Jlekunn

MpakTuyeckue

Jlaboparop-
Hble

CamocrTos-
TenbHas pa-
boTa

Bcero

BeepeHne B Kypc.
YnpaeneHue Kak
BUA LOEATENbHOCTU
n cucrema. [loHa-
TUWHBIM  annapar.
YnpaBrneHve n aKo-
HoMunyeckaa  6es-
ONacHoOCTb.
PassuTtune ynpas-
NEeHNs B NPOLLSIOM
N HacTosLEM
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CuncremHo-
CUTYaLUNOHHbLIN
noaxon B ynpasne-
Hun. CoBpeMeHHbIe
TpeboBaHns Kk Me-
HepkKMeHTy. Hosas
napagurma ynpas-
neHus

Llenu u ctparterus B
cucTeme  ynpaene-
Hua  (cTpaTternde-
CKUA MEHEKMEHT)

PaspaboTka n npu-
HSATUE ynpaBneHye-
CKux pelueHnn (YP)
B MEHEOXXMEHTE

PerJ'II/IDOBaHI/le n
KOHTpPOJ1b B CUCTE-
Me MeHe)KMeHTa

OpraHu3aunoHHble
acnekTbl MeHeLK-

meHTa. OpraHusa-
UMs 1 ynpaeneHue

OpraHu3aunoHHble

CTPYKTYpbI ynpas-
nenus (OCY)

Mpobnembl nngep-
CTBa 1 BNacTu.
KomneTteHuumn co-
BPEMEHHOIO MEHe-
oxepa

MeToabl n mexa-
HW3Mbl yripaBne-
HUS.

10

MoTtusauna paboT-
HWKOB B OpraHu3a-
unmn

11

KoMmyHukauuu B
COBPEMEHHOM
ynpasneHuu

12

CouuanbHble rpyn-
nbl (QMHaMuKa,
yrnpasneHuve)

13

KoHMNuKTLI B Op-
raHusauuu. Ynpas-
neHve cTpeccamm

14

OpraHnsaumoHHas
KynbTypa 1 ynpas-
neHve opraHu3a-
LMOHHBLIMX U3Me-
HEHUSIMU

15

[enoBasa aTuka u
KopnopaTMBHas Co-
LuuanbHasi oTBeT-
cTBeHHocTb (KCO)

16

YyacTtne paboTHu-
KOB B yNpaBIiEHUN.




OdbdheKkTBHOCTD
MeHeKMeHTa.
CCI1un KM3. Mo-
AepHU3aLms.

Wtoro 32 32 - 80 144

14. MeToan4yeckune ykasaHma Ana ody4arowmxca no 0CBOEHUIO AUCLUNIIUHDI

B maHHOM Kypce MOryT nMcnonb3oBaTbCs Kak ayauMTOPHbIE METOAbl AN BCEX 3aHATUN, Tak n,
npyv HeOBXOAMMOCTU, ANEeMEHTbl ANEKTPOHHOro OBy4YyeHus N ANCTaHUMOHHble obpa3oBaTteribHble
TexHonorum (JOT).

JlekunoHHas 1 BHeayautopHasa paboTa CTyQeHTOB NoslydyaeT CBOE NMpaKTUYecKoe 3aBeplue-
HWe Ha ceMuHape.

Memodu4eckue ykasaHusi Orisi 06y4arouUXCS N0 0CBOEHUKO QUCUUMNITUHbI Orisl T0020MO8KU K
JNIEKYUOHHBIM 3aHSIMUSIM

Jlekunsa — cuctemaTtuyeckoe, nocrieaoBaTeNnlbHOE, Yalle MOHONOrM4YecKkoe U3noXeHue npe-
nogaesaTenem yyebHoOro matepmana, kak npaBuso, TEOPeTUYEeCKoro xapakrepa.

B xoae NeKunoHHbIX 3aHATUIN CTYOEHT OOMKEH BECTM KOHCMEKTUpoBaHne y4ebHoro matepu-
ana. Obpawatb BHMMaHMe Ha kaTeropmu, opMynIMPOBKKN, pacKpbiBaloLWMe COAEPKaHNEe TeX Unu
WHbIX SIBMIEHMI N NPOLECCOB, HayYHble BbIBOAbLI W NPaKTUYECKNe pekoMeHOaLmmn, NONOXUTENbHbIN
OnbIT B ynpasrneHnn. XKenatenbHO OCTaBUTb B paboymx KOHCNEeKTax nons, Ha KoTopbix AenaTtb no-
METKM U3 pPEeKOMEeHOOBaHHOW nuTepaTypbl, AOMOSHAOWME MaTepuan npocnyLlaHHOW nekumu, a
TaKke nogyepkmBaroLme ocobyro BaXXHOCTb TEX UIM UHbIX TEOPETUYECKNX NONOXEHUN. 3aaaBaTb
npenogaBaTento YTOYHSOLWMNE BOMNPOCHI C LENbl YACHEHUS TeOpeTUYeCKUX MONOXEeHWUW, paspe-
LIEeHNsA CnopHbIX cuTyauuin. [lopabaTbiBaTb CBOM KOHCMNEKT feKUuMKn, Aernas B HeM COOTBETCTBYIO-
LiMe 3annucu u3 nutepaTtypbl, PEKOMEHAOBAHHOW npenogaBaTenemM 1M npeaycMoTPEeHHON y4ebHOoM
nporpaMMou - B Xxoe NoaroToBKU K CEMUHApaM M3Yy4nTb OCHOBHYIO NMTepaTypy, O3HAaKOMUTLCS C
AOMONMHUTENBHON NUTEPaTypon, HOBbIMU NYGNMKaUNAMN B NEPUOLAMYECKMX U3AAHUAX: XKypHanax,
rasetax u 1.4. Npn 3TOM yyecTb pekoMeHgauun npenogaBaTens n TpeboBaHus yvyebHoM npo-
rpammbl.

Memoduyeckue ykasaHusi Oris1 06y4arouUXCs Mo 0CBOEHUKO OUCUUMITUHBI Orisl T0020MO8KU K
rnpakmu4eckumM (CeMuHapCKuUM) 3aHIMusm

MpakTnyeckne 3aHATMA peanuayroTcs B COOTBETCTBMM C paboymM y4ebHbIM NinaHoM npu no-
cnegoBaTesibHOM U3YYeHUN TEM AUCLUUMNIINH.

MpakTnyeckne 3aHATMA MNO3BOMAKOT pas3BMBaTb Yy CTYAEHTOB TBOPYECKOE TeopeTnyeckoe
MbILLNEHME, YMEHME CaMOCTOATENbHO U3y4aTb NMTepaTypy, aHanum3npoBaTb NPaKTUKY; y4aT YeTKo
opMynMpoBaTb MbICfb, BECTU ANUCKYCCUIO, TO €CTb UMEKT UCKIMIOYMTENBHO BaXXHOE 3HadeHue B
pPasBUTUN CaMOCTOATENBHOMO MbILUIEHNS.

Jloknad — ofoviH U3 BUAOB MOHOSMOMMYECKOM peun, nybnuyHoe, pasBépHyToe, oduumnanbHoe
coolulieHne no onpeaenéHHOMY BOMPOCY, OCHOBAHHOE Ha NPUBREYEHUUM LOKYMEHTanbHbIX [aH-
HbIX.

Peghepam — nucbMeHHasn akTyanbHasa paboTta, npeacrtasnswowaa cobon camocToaTenbHoe
y4yebHO-Hay4YHOoe uccnegoBaHue Mo onpeaeneHHon npobnematuke. Pedepart npeacraBnsieT co-
6on 0606LeHHy0 3anncb naen (KoHUEenuun, ToMek 3peHns) Ha OCHOBE CaMOCTOATENBHOMO M3y4ye-
HUS U aHanm3a pasnuyHbIX UM PEKOMEHOO0BaHHbIX UCTOYHWKOB U NpeasioKeHne aBTopckux (opu-
rMMHasbHbIX) BbIBOAOB. YTOObLI N3N0XUTb CBOE COOCTBEHHOE MHEHME MO onpedeneHHon npobneme,
TpebyeTcs: BO-NepBbiX, XOPOLIO 3HAaTb Matepuarsn, a, BO-BTOpPbIX, ObITb rOTOBbIM rPaMOTHO nepe-
JaTb ero cogepxxaHue B NMCbMEHHOW hopMe, caenaTb NornyHele BbiBOAbl. PedepaTbl npeanona-
raeT konnernanoHoe obcyxaeHue (OUCKYCCUsi, KpYrnbld cTon u T.M.) 6onee wmpokon npobnemsbi.
PedepaT MoxeT ObITb NOArOTOBMNEH MO 3aaHHOM TEME Ha OCHOBE HECKOJTbKMX MCTOYHUKOB: MOHO-
rpadouyeckon nuTepaTtypbl, Hay4YHbIX cTaten, y4ebHOM 1 cnpaBoYHOW nuTepaTtypbl. B pedepate
AOMMKHbI NPUCYTCTBOBATb XapaKTepHble NOUCKOBbIE MPU3HAKW: PaCKpbITUE COAEPXXaHUA OCHOBHbIX
KOHLIENUWUA, UMTUPOBAHNE MHEHUIN HEKOTOpPbIX CNeuuanucToB Mo AaHHOM npobreme, TeKCToBble
AOMOMHEHUSA B CHOCKaX UNn ohopMrieHne crneumanbHOro crnoBaps B NPUOXeHUM 1 T.0.

Mpn HanucaHuM TekcTa pedepata OJOKYMEHTUpOBaHHbIE dparMeHTbl CONPOBOXAAaTCA Nno-
rMYEeCKUMN aBTOPCKUMM CBSA3KAMM.

Luckyccuss — aTO UeneHanpaBneHHoe 00CYyXXAeHWe KOHKPETHOro BOMpoca, COMNpPOBOXAato-
Lieecss 06MEHOM MHEHUsIMU, naesammn mexay Asymsa n 6onee nuuamu. 3agada guckyccum - obHa-




PYXUTb pasnuMyunsa B NOHUMaHWM BONPOCa U B CNOpe YCTaHOBUTb UCTUHY. [Juckyccun moryT ObiTb
cBOGOAHBbIMKU N ynpaBnsemMbiMu. [pynnoBasi AUCKYCCUSA - 3TO METOA NpoBeAeHMs NlabopaTopHOro
3aHATMSA, NO3BONSIOLMNIA HE TOMBbKO BbISBUTb BECb CMEKTP MHEHUIN YYACTHUKOB, HO U HanUTK obLlee
rpynnoBOe pelleHne KONMekTMBHon npobnembl. pynnoBas OUCKYCCUS ABMASIETCA BaKHEWLWUM
CpeacTBOM YCTaHOBIEHUSA Ananora, CTUMYNUMpoBaHNA 4ef0BOro COTPYAHNYECTBA.

Teopyeckue 3adaHusi — pasHoobpasHble paboTbl HAay4YHOro, METOAMYECKOro unun y4vebHo-
NPakTUYeCcKoro xapakrtepa. TBOpYeckMe 3adaHus HOCAT 3aBe4OMO HeCTaHO4apTHbIM XapakTep U
OLEHUBAIOTCH B KaxdoM cnyvae uHameBuayanbHo. CogepXaHwe TBOPYECKOro 3agaHusi AOMMKHO
ObITb cornacoBaHo € npenogaBaTtenem.

lpe3eHmayus. CogepxaHne npeseHTaumm COOTBETCTBYET COAEpPXXaHWUK KOHTPOMbHOW pa-
6oTbl. O6bem — He meHee 10 cnangos. 1-n — Tema, PUNO cTyameHTa, rog usganusa. 2-n — CO-
OEPXXAHUE. 3-4-n — BBegeHUE: KpaTKo - akTyanbHOCTb, Lienu, 3agadm, o6bekT n npeameT nccre-
AO0BaHWNA, TeopeTudeckad, HOpMaTUBHas M aMNMpuyeckasi OCHOBa, MeTOAoMornyeckass OCHOBA,
CTpyKTypa paboTkl. C 5-ro - ocHoBHasi YacTb (TEKCT) CO cxemamu, Tabnuuamu, guarpammamu, Kap-
TUHKaMK, POTO, CTAaTUCTUYECKUMN AaHHbIMU U T.4. 13 3akntoyeHne: kpaTkme BbiBOAbI NO paboTe.
(1-2 cnanpa). Cnncok ncnonb3oBaHHOW NuTepaTtypbl — Becb. (1-2 cnanga). CHOCKM He HYXHbI. [1o-
cnefHWA cnang ykasbiBaeT Ha Jlormdeckoe 3aBeplueHne pabotbl: Cnacnbo 3a BHUMaHue! nnm
bnarogapym 3a BHUMaHue! TeKkCT BblpaBHMBAETCS Ha criakgax no LUPUHE U Npubnmn3nTensHO
oamHakoBoro pasmepa. LiseT ¢poHa cnamnga He JomKeH CnuBaThbCs C LBETOM LWpMdTa TekcTa. Pe-
KOMeHAyeTCHa NpUMeHATb adpdekTbl aHMMaumm. CMeHy criangoB MOXHO BbICTaBMATb NO BPEMEHU
UIN MO LWETTYKY».

TpaanuMOHHbIN TECT COAEPXKMT CMMCOK BOMPOCOB U pasnuyHblie BapuaHTbl 0TBETOB. Kaxabin
BOMNPOC OLIeHMBAETCS B onpeaerieHHoe konunyectso 6annos. Pe3ynbtaTt TpaguuMOHHOroO Tecta 3a-
BMCUT OT KONM4yecTBa BOMNPOCOB, Ha KOTOpble bl AaH NpaBuribHbIN OTBET.

Hapsagy ¢ nekumsMmn n ceMmmHapamm, U3ydeHneMm OCHOBHOW W AOMOMHUTENbHOM NuTepaTtypbl
No Kypcy CTyaeHTam pekoMeHAyeTCsl NPoBeAeHMEe CaMOCTOATENBHOM paboThl.

Memoduyeckue ykasaHusi Ornsi 0by4Yarowuxcsl o O0C80eHUK OucuurniuHbl Orisi caMoCcmosi-
merbHoU pabombi

CamocTosaTenbHas pabota CTyaeHTa SABNSeTCs OCHOBHbIM CPeACTBOM OBMaaeHus1 y4eOHbIM
mMaTepuanom BO BpeMsi, CBOOoAHOe OT 0b6a3aTenbHbIX Y4ebHbIX 3aHaTuUn. CoaepxaHmne camocTos-
TenbHOW paboTbl CTygeHTa onpegenserca y4ebHOM nporpammMon OUCUMNIIMHBI, METOAUYECKUMN
MaTtepuanamu, 3agaHusaMu 1 ykasaHuamu npenogasatens. CamoctosTenbHas paboTa CTyAeHTOB
OCYLLECTBISAETCH B ayAUTOPHON N BHEAyAUTOPHOW hopmax.

dopma opraHusauumn camocTosTernbHON paboTbl:

aydumopHas: obcyxOeHne OOKagoB U COOOLLEHWIA; peLleHne TECTOB, BbIMOMHEHWE KOM-
nrnekra 3agaHun (cuTyauuin), nenoBasi urpa, BbINOSIHEHME 3a4aHUA KOHTPONbHO-U3MEPUTENbHOIO
maTepuana (KuMa) onsa ak3ameHa;

gHeayOuUmMOpHasi: NoaroToBKa OOKNAA0B M COOBLLEHWI, MOATOTOBKA K PELUEHUIO KOMMMEeKTa
3agaHuin (cutyauun), oenoson urpe, Tectam n KuMy.

CamocTtogaTtenbHas pabota CTyOeHTOB SABMNAETCA Ba)KHEWLIEN COCTaBHOM 4acTblo ydebHown
paboTbl U NpeaHa3HavyeHa aAnsa JOCTUKEHNUS CneayoLwmx Lenemn:

- 3aKpensneHue n yrnybneHve nonyyYeHHbIX 3HaHUA, YMEHWIA U HABbIKOB;

- NOAroToBKa K NPeAcTOAWNM 3aHATUAM, 3a4eTaM, 3K3aMmeHam;

- (bopmmpoBaHme KynbTypbl yMCTBEHHOIO TpyAa Y CaMOCTOATENBHOCTU B MOMCKE M npuobpe-
TEHUWN HOBbIX 3HAHWM.

CnegyeT OTMETUTb, YTO CaMOCTOsITENbHAasA paboTa CTyQeHTOB NPUHOCUT peaynbTaThl NULb
TorAa, Koraa oHa siBfsieTCs LeneHanpasrneHHOn, cuctemaTn4yeckon 1 NnaHoMepHON.

dopmamn camocToATENbHOM paboTbl CTYAEHTOB SABNAOTCH W3yYeHUE COOTBETCTBYIOLLMX
MOHOrpaun, NepPUOANYECKON NMTEpPaTypbl N CTaTUCTUYECKNX MaTepUanos, pEKOMeHAyeMbIX npe-
nogaesaTenamun kadeapbl

15. NepeyeHb OCHOBHOWM U OONOJSIHUTENILHOW NUTEpPaTypbl, PECYPCOB MHTEPHET, He-
06Xx0ANMbIX ANA OCBOEHUA [UCLIMMNIIUHDI

a) OCHOBHas nuTepartypa:

Ne n/n NcToUYHUKMN
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FO.I". IlbiceHko. — doHeuk: OO0 «HOro-Boctok, NNTO», 2003. — 317 c.
18 MeHempxkmeHT: yyebHuk / nog peg. M. Koyntep u C.I1. Po66buH3sa: nep. ¢ aHrn. — M.,
) n3a. dom «Bunbamc», 2007. — 1044 c.
19 MeHempKMeHT : y4ebHuk / kon. aBTopos; nog pea. M.J1. Pasy. — M.: KHOPYC, 2012. -
" | 478c.
20 MeckoH M.X., AnbbepT M., Xegoypu ®. OcHoBbl MeHegpkmeHTa / M.X. MeckoH, M.
" | AnbbepT, ®. Xegoypu; nep c aHrn. - M.: leno, 2018. — 886 c.
21. | MunbHep B.3. Teopus opranmnsaumin./ 5.3. MuneHep — M.: UHOPA-M, 1998. — 324 c.
22. | O6wm MmeHegXMeHT: y4ebHoe nocobue ans nporpammbl MBA. MuHuctepctBo obpa-



https://biblioclub.ru/index.php?page=book_red&id=118632&s
https://biblioclub.ru/index.php?page=publisher_red&pub_id=2438
https://biblioclub.ru/index.php?page=book_red&id=118632&sr=1

3oBaHua P®. — M., MIHOPA-M., 2012. — 384 c.
Po66uH3 C.I1., Koyntep M. / C.IN. Po66uH3, M. Koyntep / MeHeaXMeHT: y4ebHuK: nep.

23. c aHrn. — M.: nsa. Jlom «Bunbsimcy, 2007. — 956 c.

o4 PoguH O.A. KOMMyHMKaLMOHHBLIN MEHEOXMEHT: y4yebHoe nocobue / O.A. PoanH — Bo-
) poHex, N3gaTtenbckun gom BI'Y, 2019. — 203 c.

o5 Poaun O.A. MeHe)XMEHT opraHM3aLMOHHON KynbTypbl: y4ebHoe nocobue / O.A. Po-
) AvH — BopoHex, Nsgatenbckuii gom BI'Y, 2020. — 210 c.

26 PoauH O.A. CoBpeEMEHHBIN MEHEKMEHT B 93KOHOMUKE 3HAHWUI: y4ebHO-MmeTogmyeckoe
) nocobue / O.A. PognH — BopoHex, M3gatenbckun gom BI'Y, 2021. — 118 c.

27 Cetre . TaHewl nepeMeH: HoBble Npo6nemMbl camooby4yatoLencs opraHnsaumm / 1.

Cenre, A. Knennep n gp. ; lMep. ¢ aHr. — M.: BAO «Onumn- busHec», 2003.-356 c.
CoBpemeHHble NpobnemMsbl yrnpasneHusi opraHmaaumen : moHorpadms / B. K. Kongpa-
28. wosa, B. A. boromoroBa, E. B. Tupa, A. B. Wenkiros, E. A. KoHgpyck .- M. : MI'YTT,
2012. - 367 c. HaunoHanbHbIN Lngposorn pecypc "PYKOHT"

CnuBak, B. A. OpraHunsauuoHHas kynetypa / B.A.Cnusak. - Cl16. : Hesa , 2004. -
221c.

TomncoH A., CtpukneHg A. CtpaTternyecknin MeHeKMeHT. CKyccTBO pa3paboTku 1
peanusauum ctpaternn. Y4ebHuk. M., 2001.- 427 c.

YnpaBneHue opraHmsaumnen: Y4ebHuk gnst CTyaeHToB BY30B, 06y4atowmxcsi nNo cnew.
31. «MeHepxmeHT» /Tog peq. A.T. MNMopwHesa, 3.I.PymaHueson, H.A. CanomatuHa 1 ap.
— 2-e n3a. - MHOPA-M, 2005. - 689 c.

YnpaeneHue opraHmsaumen. Humknonegmyeckun cnosapeb. - M.: Hdppa-M. 2001. —
857 c.

KypHanbl: MeHegxmeHT B Poccumn 1 3a pybexxoMm. Poccnncknin xxypHan MeHempKMeHTa.
33. | MeHemkmeHT. [Npobrembl TEOPUM M NPAKTUKM yNpaBneHus. Yenosek n Tpyq. OKcnepr.
CoBpeMeHHbIN MeHeaXXMeHT. [le dakTo.

29.

30.

32.

B) MH(OPMaLMOHHbIE 3MNEKTPOHHO-06pa3oBaTernbHble pecypchl (oduumansHblie pecypebl UHTep-
HeT):

Pecypc

https://edu.vsu.ru/ — obpa3oBaTenbHbI NopTan «3NeKTPOHHLIN yHMBepcuTeT BI'Y»/LMS Moodle

OnNeKTPOHHbIE KaTanoryn 3oHanbHoW Hay4yHon 6ubnuotekn BIY http://www.lib.vsu.ru

HaumoHanbHbIn undposon pecypc "PYKOHT" - mexoTpacneBas anekTpoHHas 6ubnuoteka https://rucont.ru

OnNeKTPOHHO-6MbnnoTeyHasa cuctema "YHmBepcutetckas 6ubnmnorteka online" http://biblioclub.ru/),

OneKTpoHHO-6nbnnoteyHas cuctema "JlaHb" https://e.lanbook.com/

OneKkTpoHHO-6mbnuoTeyHas cuctema «FOPAUT» https://urait.ru

Hay4yHasa anekTpoHHas 6ubnuoteka https://elibrary.ru/

VHdopmaLMoHHO-NpaBoBas cuctema MapaHT www.garant.ru

OdmumanbHbin cant Mockomctata PO www.gks.ru

OdumumanbHbeli calT MuHUCTepcTBa Tpyaa U coumansHomn 3awmtbl PO www.rosmintrud.ru

OdwmumanbHbin canT BopoHexobncTarta — ( http: // voronezhstat.gks.ru/.

BSlE| Blo|o|~o|u|s|w(N|e

Yenoseyeckue pecypcsbl. [Noptan — http: // www.rhr.ru/.

-
w

HauwnoHanbHbI cor3 kagposukos - http: // www.kadrovik.ru/.

[N
N

KagpoBbli MeHeXXMeHT - http: // www.kadrovik.ru/.maguru.ru/

[y
[¢)]

HR-mMeHemKMeHT - http: // www.hrm.ru/

[
)]

HR-noptan - http: // www.hr-portal.ru/

16. NMepeyeHb yueb6HO-MeTOaANYECKOro oGecneyeHns AN CaMOCTOATeNbHOW paGoThl

Ne n/n NCTOYHUK

1. [JeMoHCTpaUnoHHble MaTepuansl Ha nopTane moodle.vsu.ru

BuxaHckuii O. C. MeHeaXMeHT : y4ebHuK : [ans cTyA. By30B, 0Oy4. N0 HanpaBneHuo noa-
rot. "OkoHoMUMKa" 1 cneumnanbHOCTAM "®uHaHChl U kpeguT", "ByxranTtep. y4YeT, aHanus u
2. ayaut", "MupoBasa akoHomuka", "Hanorn n Hanoroo6bnoxenue"] / O.C. BuxaHckun, A.WN.
HaymoB .— 6-e 13g., nepepab. n gon. — Mocksa : Maructp : UHOPA-M, 2017 .— 653 c.
MecTto xpaHeHna OO3I" 100 ak3.



https://www.lib.vsu.ru/?p=4&t=2d&id=1401
https://edu.vsu.ru/
http://www.lib.vsu.ru/
https://rucont.ru/
https://lib.vsu.ru/url.php?url=http://biblioclub.ru/
https://e.lanbook.com/
https://urait.ru/
https://elibrary.ru/
http://www.garant.ru/
http://www.gks.ru/
http://www.rosmintrud.ru/

3 Mogenu n metogbl npuHATUsS pewwenun / T. B. AsapHoBa, H. b. baesa, 0. B. boHgapeHko
' [v op.]. — BopoHex : BOpoHeXCcKUn rocygapcTBeHHbIn yHuBepeuteT, 2021. — 309 c.

4 PoanH O.A. CoBpeMEHHbI MEHEKMEHT B 3KOHOMWKE 3HaHMIN: y4ebHO-MeToamyeckoe
) nocobue / O.A. PognH — BopoHex, M3gatenbckun gom BI'Y, 2021. — 118 c.

17. Obpas3oBaTenbHble TEXHONOINMU, UCNOJSib3yeMble Npu peanusaumm y4ebHon amc-
LUNMUHbI, BKIIOYasi AUCTaHUMOHHbIe obpa3oBaTesibHble TexHonoruu (OT), anek-
TpoHHOe oby4yeHue (J0), cmewaHHOe OOy4eHue:

OuncumnnuHa peanusyeTca C dfeMeHTaMn 3MEeKTPOHHOrO 0by4eHnst U OUCTaHUMOH-
HbIX 0BbpasoBaTenbHbIX TEXHOMNOMMN B paMkax anekTpoHHoro kypca (3OK) «b1.0.16 Ynpas-
neHve opraHusauuen (Nnpegnpuatuem) (ons cneumnanuctoB Ob)», pasmeLLeHHoro Ha nop-
Tane «OnekTpoHHbIN yHMBepcuteT BIY» (https://edu.vsu.ru/course/view.php?id=24655).
OK BkntovaeT yyebHble MaTepuanbl Ans caMoCTosATeNbHON paboThl oby4vatowmxcs, a Tak-
Xe obecrneynBaeT BO3MOXHOCTb NPOBEAEHUS KOHTAKTHbIX YacoB/ayaUTOPHbLIX 3aHATUN B
peXnMe OHManH.

18. MaTepmanbHO-TeXHU4YECKoe obecrneyeHme ANCLUMUNIIUHDI:

YyebHas ayautopusa: cneunanmsanpoBaHHaa Mebernb, HOYTOYK, NpoekTop, 3KpaH
Ans npoektopa HacteHHbin, WHDMI-npuemHuK; nomelleHne ans caMmoCTOSATESNbHOM pa-
00Tbl: cneynanuaMpoBaHHasi Mebernb, KOMMNbITEPDI; NporpaMmMmHoe obecnedeHne obuiero
HasHa4deHunsa Microsoft Office, 6paysepbl Google Chrome, Firefox.

19. OueHo4Hble cpeacTBa ANs NPoBeAeHUA TeKYLEero KOHTPonsi ycrneBaemMocTU U
NPOMEXYTO4YHOM aTTecTauumn

MopsiAoK OLEHKN OCBOEHMS 00y4YatoLmMMmcst y4ebHOro maTepuana onpegensietcs
cofepXXaHMeM crieayoLmx pa3genoB AUCLUMNNHBI:

Ne | HavmeHosaHve pas-
- aena gncuunnivHebl OOCTUXKeHUd OueHouHble cpeacTea

(mogyns) KOMMeTeHumm
1 | BeepeHne B Kypc. onpoc, goknagbl U pedeparbl,
YnpaBneHue kak BuA npakTu4eckne 3agaHus, Tect
AeATEeNbHOCTN M Cu-
ctema. [lOHATUHBLIN
annapaT.  Ynpaene- OnK-4 OriK-4.3
HME N 9KOHOMUYECKas OlK-4.4
©e30nacHOCTb.
PassuTture ynpasne-
HWUS1 B MPOLUSIOM U
HacTosLeM
2 | CucrtemHo- onpoc, goknagbl n pecdeparsbl,
CUTYaUMOHHbIN  NoA- npakTu4eckne 3agaHus, Tect
X04 B ynpaBneHuwu. OnK-4.3
CoBpemeHHble  Tpe- | OIrlK-4 OMNK-4.4
OoBaHMA K MeHeOX- )
MeHTy. Hosasg napa-
Aurma ynpaeneHus
3 | Uenn un crtpaternsa B onpoc, foknagbl n pecdpeparsbl,
cucteme ynpasneHud OriK-4.3 npakTndeckne 3agaHus, Tect

- OrliK-4

(cTpaternyeckun Mme- OlK-4.4
HEXKMEHT)

4 | Pa3paboTtka 1 npuHs- Orl1K-4 OlK-4.3 onpoc, goknagbl U pecdpeparhl,

Komne- WHankaTop(bl)

n/n TeHuna(un)




NHoukaTop(bl)

HegxkMmeHTa. Mogep-
HU3auusa.

HanmeHoBaHue pas-
rr|\}gn aena ,EI,VICU,I/II'IJ'II/IFI)-|bI Tgk?aﬂmnﬂe(;l) OOCTUXKeHUdA OueHouHble cpeacTaa
(mogyns) KOMMeTeHUumn
TNe yrnpaBneHYeckmnx OriK-4.4 npakTuyeckue 3agaHus, Tect
peweHun (YP) B me-
HEeKMEHTE

5 | PerynuposaHue n OnK-4.3 onpoc, goknagbl U pedepartsbl,
KOHTPOSIb B CUCTEME Ol1K-4 OnK- 4' 4 npakTndeckne 3agaHus, Tect
MEeHEeMKMEHTA )

6 | OpraHmsaumoHHbie onpoc, goknagbl u pedeparsbl,
acrneKkTbl MEHEOKMEH- OMK-4 Ol1K-4.3 npakTuyeckne 3agaHus, TecT
Ta. OpraHusaums n Ol1K-4.4
yrnpasneHue

7 | OpraHusaumnoHHble OnK-4.3 ornpoc, Jokrnagael n pedeparsbl,
CTPYKTYpbI ynpaBsne- OrliK-4 OMK- 4' 4 npakTnyeckne 3apgaHus, Tect
Hua (OCY) '

8 | NMpobnembl nuaep- onpoc, foknagabl n pecdeparsbl,
ctBa u Bnactun. Kowm- OMK-4 Ol1K-4.3 npakTndeckne 3agaHus, Tect
neTeHUMn CoBpeEMEH- Ol1K-4.4
HOro MeHegxepa

9 | MeTogbl 1 MEXAHWN3- OMK-4 OriK-4.3 ornpoc, fokrnagael N pedeparsbl,
Mbl ynpaBrieHus. OriK-4.4 npakTuyeckue 3agaHuvs, Tect

10 | MotmBauus paboTHu- OnK-4 Ol1K-4.3 onpoc, goknagbl u pedeparsl,
KOB B OpraHusaumnm OrK-4.4 npakTuyeckue 3agaHuvs, Tect

11 | KomMyHuKaumm B co- onpoc, goknagbl u pedeparsbl,
OriK-4.3
BPEMEHHOM ynpasre- OrliK-4 npakTuyeckme 3agaHus, Tect
H OriK-4.4
12 | CoumanbHble rpynnbl onpoc, goknagbl u pedeparsbl,
OriK-4.3
(ouwHamuka, ynpaene- OriK-4 npakTnyeckne 3agaHus, Tect
Hue) OriK-4.4
13 | KoHtnukTbl B opra- onpoc, goknagbl u pedeparsbl,
OriK-4.3
HW3auuun. Ynpaene- OrliK-4 OMK-4.4 npakTuyeckue 3agaHus, Tect
HWe cTpeccamm )
14 | OpraHunsaumoHHas onpoc, poknaabl n pecdeparsbl,
KynbTypa U ynpasne- OMK-4 OriK-4.3 npakTndeckne 3apgaHus, Tect
HWe opraHn3aumoH- OriK-4.4
HbIMWU U3MEHEHUSAMN
15 | JenoBag aTuka u onpoc, poknagabl n pecdpeparhbl,
KoprnopaTuBHas co- OMK-4 OriK-4.3 npakTndyeckne 3apgaHus, Tect
LmnanbHasa oTBeT- OriK-4.4
ctBeHHoCcTb (KCO)
16 | YyacTtme pabOTHMKOB onpoc, goknagbl u pedeparthbl,
B ynpaBneHun. 3d- ONK-4.3 npakTuyeckme 3afaHus, Tect
EKTUBHOCTb Me- OrliK-4 OFIK-4.4

MpomexyToyHasa aTTecTaums
dopmMa KoHTpons — andpdepeHUNpoBaHHbIN 3a4eT

lMepedyeHb BONpPOCOB K AMd. 3a-
yety

20 TunoBble OLEHOYHbIE cpeaAcTBa U MeToAMYeCKUe mMaTepuanbl, onpegenswolime

npoueaypbl oueHnBaHunsA

20.1 TeKywWMN KOHTPOSb yCNneBaeMocTu




KoHTponb ycneBaemocTu No AMCUMMNIIMHE OCYLLECTBISETCS C MOMOLLbIO cnenyro-
LLMX OLEHOYHbIX CPeacTB: Onpoc, Aoknaabl (pedepatbl), NpakTudeckue 3agaHus (MUHU-
Kercbl 1 cutyauumn ons obeyxaeHus, genosas urpa), TeCtupoBaHue.

1. MMpakmuYyeckue MUHU-KelcbI (MpumMepbl)

OueHume egpamomHocmb U 3ghghekmusHoCcmb delicmausi KOHKPemHbIX pykogodumeris u nood-
YUHEHHO020 8 credyrowux paboyux cumyayusix:

Cumyauus 1.

Bbl pykoBoauTenb, U 3aMevaeTe, YTO OAuH 13 Bawmx noguymMHeHHbIX YacTo "xantyput" n Mo-
LeHHNYaeT B paboTe, genasi 3To BecbMa npodyeccnoHanbHo. Bbl peluaeTte ero nepexmtputb 1
Jornroe BpeMsi HAMepeHHO He 3amedaeTe ero "dokychl". B pesynbTate Nog4YMHEHHbIA NOCTENEHHO
"BXOOUT B pax" n TepsieT 6aMTenbHOCTb. B KoHUEe KOHUOB, Bbl ny6nmMyHO BbiBOAMTE €ro "Ha un-
CTYl0 BOA4Y", a 3aTEM U IPOMKO YBOJSIbHSETE. ..

Cumyauus 2.

Baw nog4MHeEHHbIN MMeeT NPUBbLIMKY obpawaTbCa 3a COBETOM M MOMOLLLIO "4epes ronosy",
T.e. HENOCpPeaCTBEHHO K Baluemy HavyanbHUKY, MUHys nndHo Bac. [o nopbl 4o BpemeHu Bbl emy
37O MNpoLianu, HO nocne nocregHero nHuMaeHTa pewunmn ysonuts. C O4HMM U3 KOMMNbIOTEPOB B
odmce 3TOro NOAYMHEHHOIO CYYUNOCh KOPOTKOE 3aMblkaHWe, B pesyrbTaTe Npou3oLUso fokanb-
HOe BO3ropaHue, U Bce TenegoHbl B NOMELLEHUN OKasanucb OTKMYeHbl. CTapasicb NOTyWWUTb
OrOHb, MOAYNHEHHbIN Nobexan 3a orHeTywuTenemM, NonyTHo 3abexas B kKabuHeT Baluero Havanb-
HWMKa 1 COOBLUMB €My HENPUSITHYIO HOBOCTb. Bbl B 3TO BpeMsi Obinv B cocefHeM Kopnyce, U y3Ha-
nn O Cny4YMBLIEMCS NULLL CNyCTSa Yac. Bawemy HerogoBaHuio He 6bino npegena...

Cumyauus 3.

Bam kaxeTcs, 4yTo y Bawero nog4ynMHeHHOro cepbesHble Npobnembl B MMYHOM XKN3HU, XOTS Ha
nokasaTensix ero paboTbl 3TO He cka3biBaeTcs. TeM He MeHee, Bbl HECKOMbKO pa3 NbiTaeTech Mno-
roBOpUTb C HUM «no Aaywam». PaboTHuk obwaeTtca ¢ Bamu goctatodHo Bsno. Bbl peluaeTtech
Bbl3BaTb €ro Ha Cepbe3Hbli Pa3roBop B NOCMEAHMI pa3, OAHAKo OH onepexaeT Bac NMCbMEHHbIM
3asBrneHemM ¢ npocbbor 06 yBonbHeHUN. B pesynbTate Bbl BbIHY>XAEHbI €r0 NoanucaTb. ..

Kpumepuu oyeHku:

- OLEHKa «OTNIMYHO» BbICTABNSETCA CTYAEHTY, eCnm UM NPoAEeMOHCTPUPOBaH ry6oKui
N pasBepHYTbI B3BELLUEHHO-KPUTUYECKUIA aHanus3 cuTyaumm ¢ UCnonb3oBaHMEM COOT-
BETCTBYHOLLErO apceHana CoBPEMEHHOrO MEHe)KMEHTa;

- OLEHKa «XOpOLUO», eCNn B aHanM3e UMelTCs He3HauuTernbHble OTKIOHEHUS OT Mo-
CTaBMEHHOro 3aaHus;

- OLEeHKa «Yy[OOBMETBOPUTENBHO», ECMM UMEIOTCS CYLLECTBEHHbIE OTKIOHEHUSI OT 3a-
AaHHoro. Takyto paboTy MOXHO UCMPaBUTbL MO XKenaHuio CTYAEHTa;

- OLIeHKa «HeyOoBNeTBOPUTENBHO», eCrn paboTa BbiNonHeHa HeBEpPHO. Takylo paboTy
0bsi3aTenbHO TpebyeTcs UCNpaBnATh.

2. flenosas uepa «CoepeMeHHbIl MeHeOG)XMeHIM Yepe3 OpzKyIbmypy»

CueHapuli:

Llenb genoBow urpbl — nNpuobpeTeHne NpakTUYeCKUX YMEHWIA, HABbIKOB M KOMMETEHLUNUN
COBPEMEHHOr0 MeHepKepa OpraHU3auuoHHOW KyNbTypbl C MakCMManbHOW CKOPOCTbO U adhdek-
TUBHOCTbIO.

lNopsidok nposedeHusi 0ernoeol uzpsbi.

YyacTHMKamMn ABNAOTCS BCE MPUCYTCTBYHOLME HA CEMUHAPCKOM 3aHATUU CTYAEHTbI rpyn-
Mbl, KOTOpble pa3busaroTcs Ha 3-5 MUHK-Tpynn (KoMaHabl) No 5-6 YenoBek B Kaxaou (B 3aBMCUMO-
CTW OT YNCNEHHOCTM rpynnbl).

PykoBoguTenb uUrpbl HANOMUHAET Y4aCTHUKaM OCHOBHblE TEOPETUYECKNE U MEeToaUYECKMEe
NMONOXEHUA MO MOCTPOEHND COBPEMEHHOW BbICOKOI((EKTUBHON CUCTEMbI YNpaBneHua 4vepes
KOpPNopaTMBHYIO KyNbTypy B KOMNaHUW U ee BpeHa-MeHeKMeHTa.



3apaHue

Kaxxgas komaHga nocpeacTBOM «MO3rOBOro LITypMa» BblibupaeT cebe neranbHyo U nep-
CMNEKTUBHYO cdhepy OeATenbHOCTU, B KOTOPOW MOTPebyeTca «pacKpyTUTbCA» C TOYKM 3peHus
dopMnpoOBaHMST BLICOKON KOPNOPaTUBHOWM KyIbTypbl U €e 3ddeKTUBHOro GpeHa-MeHemKMeHTa.
BrogxeT npoekTa paccumTaH Ha 2 roga v 6 MUNNMOHOB pyGnen.

B yacTtHOCTHM, CTYAEHTbI AOSMKHBI NO4006paTh CBOEN KOMMaHUN Noaxoasime no cuTyauum:

- OpurMHanbHoOe M OpocKoe KopnopaTUBHOE HasBaHWe PUPMbl (KHEMM») U €€ OCHOBHbIX
obpasuoB npoaykumu, a Takke apdekTHo pacumndpoBaTte NpuayMaHHoe umsi (Tak HasbiBaemas
«kopriopaTuBHas asbyka»);

- OCHOBHbl€ 3M1eMEeHTbl OpraHM3aunoHHON CUMBOMUKM (MUCCUSA PUPMbI, KOPNOPaTUBHbIN
norotun, cpnar, rMMH, TannUcMaHx);

- KMYeBble COCTaBNAOLWME OPraHM3aLMOHHOM «CEHCOPUKUY», B TOM YMUCIE Ha OCHOBE
HerpoMapkeTuHra (upmeHHble 3anax, BKyc («6ntogo»), )KecT, «HeobblMHOEe KacaHue KNueHTay,
«KWBOW Yrornok» un ap.);

- 6a3oBble ANIEMEHTbI apXMTEKTYPbl U AeKopa 34aHus, Npunerarwen TeppuTopun, BXOAHOM
acnnaHagbl, CBETOBOW, LIBETOBOM M 3BYKOBOW MMMtOMUHaUMK, NaHawadTHOro gusanHa, ogpopm-
NEeHNs 3KCTepbepa U MHTEpbepa, KopnopaTUBHOrO My3esi (3ana criaBbl) U BbICTABOYHOrO 3ana
(«Loy-pym»);

- OCHOBHble MaTepuaribHble N 3NEKTPOHHbIE HOCUTENW (PUPMEHHOW CMMBOSNKK (Kopnopa-
TMBHas aTpubyTuka, BKNYasa pyyvku, nanku, naketbl U T.M.)

- 0BLLYI0 XapaKTEePUCTUKY 1 KNOYEBble pa3aerbl ATUYECKOro KoAeKea;

- OCHOBbI Apecc-koaa Anst COTPYAHMKOB KOMNaHWK;

- ANIeMEHTbI OpraHn3aumMoHHON 0BpsiAHOCTM, honbKIopa 1 KMopa;

- Be6-amsanH n aHMmaumio KopnopaTUBHOIO canta (CxeMaTUYHO);

- CUeHapui KopnopaTUBHOIO BMAEOMUIbMA O KOMNAHUU 1 ee NPOAYKLMM;

- MNporpaMMmy OCHOBHbIX TPEHMHIOB, BKMYaa TUM-6unauHr (komanHgoobpasoBaHue) u
welcome-TpeHuHr A4S HOBUYKOB;

- OONONHUTENbHbIE «YyCUIMBAOLME» ANEMEHTbI PasBUTUS (PUPMEHHON KyrnbTypbl (MHAMBK-
AyanbHO ANs KaXA0N MUHWU-TPYNMbl, CUTYaTUBHO).

B KOHUEe urpbl, pacCYMTaHHOW Ha 2 CeMWHapCKMe napbl, CTYAEHTbl KaXXAOW «KOMMaHUMY
NPOBOAAT coAepXKaTenbHY Npe3eHTauuto CBOEr0 MUHN-NPOEKTa C «NPUBA3KOMN» K €ro BPEMEHHO-
My 1 dpuHaHcoBoMy BrompkeTy. [lanee naet «npecc-KoHepeHUnsi» C YTOYHSALWMMM BONpocammn 1
oTBETaMu npenogasaTens n yyawimxcs.

B 3aBeplueHnn 3aHATMI NpenogasBaTtenb NoABOAUT obLimMe UTOrM U JaeT pa3BEePHYTYHO U
KayeCTBEHHYIO «0bpaTHy0 CBA3b» Ha BCE MUHU-NPOEKTbI, 3@ KOTOPbIMY creayeT CoBMeCcTHoe 06-
CYyXXOEHMEe UX NepcnekTMB U NONyYEeHHbIX B pe3ynbTarte AeNoBOM Urpbl KOMMNETEHUUA, a Takke
BO3MOXXHOCTEWN COBEPLUEHCTBOBAHNS CLLEeHapus 1 NpoBeaeHns caMou urpbl B Byayuiem.

Kpumepuu ouyeHku:

- OLeHKa «OTIIMYHO» BbICTaBMNAETCHA CTYAEHTY, €CNN Ha 3aHATUKN NOSTHOCTBI CCOOPMUPOBAH n
«BOCCO34aH» COOTBETCTBYIOLNIA CLLeHapuii AenoBON Urpbl (B MUHKU-Tpynne)

- OLeHKa «XOpOoLUO» CTaBUTCH, €CINM CLEHapUn 1 ero BOMSOLWEHNE NMEIOT HE3HAYMUTENbHbIE
OTKITOHEHMS OT NOCTaBSIEHHOMO 3afaHus;

- OLEHKa «yAOBMNETBOPUTENbHO» CTABUTCSH, €CNN B CLEHApPUN MMEIKTCH CyLLECTBEHHbIE OT-
KMOHEHUS OT 3a[,aHHOrO.

- OLEHKa «HeyaooBNeTBOPUTENbHO» CTaBUTCH, ecrin paboTa He BblNofiHeHa NbBo BbINONHEHa
abCornTHO HEBEPHO.

Tembl peghepamoe u 0okiadoe (8 pamkax mekyuw,eli ammecmauuu):

1. TloHATWe 1 CMbICIOBOE HamnorHeHne MeHemxXMeHTa. ictopus Hayku u npakTuki. Ponb n mecto
ynpaBneHus B busHece. TepMuHbl «YnpaBneHme» n « MeHegXKMeHT»

2. [lpouecc n cTpykTypa ynpasneHus. MNoHATHe o yHKUMSX MeHemxkMeHTa [Npupoga u cocTtas
dyHKUMA. EQUHCTBO hyHKUMI M 3afay annaparta ynpasneHusa B opraHMsaumm



10.

11.

12.

13.

14.

15.

16.

17.

18.
19.
20.
21.
22.

23.

24.
25.

26.
27.

28.
29.

30.

31.

32.
33.
34.
35.
36.
37.

MeHemKMeHT Kak npodreccus. Ponn meHemxkepa B opraHusaumn. YpOBHU Mepapxun MeHeaK-
MeHTa

OT1anbl pa3BuTuA B3rNs4oB Ha ynpasneHve. . Teunop, A. ®anonb, M. Bebep, M.I1. donner,
3. Mano

Poccuinckun Bknag B UCTOPUIO MEHEMKMEHTA

TpyooBasi aTuKa B pasHblX CTpaHax. Pasnuunsa n nsmeHeHus B ynpasfieHUU YenoBevecknmu
pecypcamu

lMoHATMe, CyWwHOCTb 1 cBOWCTBA CUCTEMbl. CUCTEMHbIN NOOXOA4 WU OCHOBHbIE MPUHLMMbLI K-
6epHeTrkn. CUCTEMHO-CUTYaAUNOHHBIN NOAX0M B MEHEQKMEHTE

CrtaHoBneHne HOBOMW MapagurMbl yrnpaBneHus u ee OCOBEHHOCTU B POCCUNCKUX YCIOBUSAX.
Uenoseyecknin gpaktop, crneundurka 4YenoBeveckux pecypcoB N UX y4eT B COBPEMEHHOM Me-
HeKMEHTE

Llenu opraHusaumm. CywHOCTb M npupofa uenen. CTpyKTypa uenemn pasnnyHbiX YpoBHEN
Moaxoabl K ycTaHoBneHuto uenen. Mwunccmst opranusaumn. Jepeso uenen OCHOBLI cTpaTMdu-
Kauuu uenen. YnpasneHue no uensm

CyLLHOCTb M 0COBEHHOCTM CTpaTern4eckoro ynpaenexHus. Victopmnyeckne atanbl €ero pasBuTuS.
CopepxaHue cucTeMbl CTpaTeErMyeckoro ynpasneHus u Buabl ctpaterumn

MHCTpPYMEHTbI U MeToabl cTpaTermdeckoro ynpaeneHus: CBOT-aHanua, «gepeBo uUeneny»,
maTtpuua BKI

NHdopmauunsa B MEHeOXXMEHTE: KauyeCTBEHHbIE N KONMYECTBEHHbIE XapaKTepUCTUKK, Knaccu-
dumkaumsa

MoHaTne 06 nHpopmaunoHHbix cuctemax (MC) n nHdopmauymnoHHbix TexHonormsx (AT). Oc-
HOBHbI€ 3Tarbl U COBPEMEHHbIE TEHAEHUUN Pa3BUTUA MH(OPMALUNOHHLIX TEXHOMOMMN B Me-
HeKMEeHTe.

[lokymeHTaLUMoHHOe obecneyeHne MeHemMKMeHTa. AHanM3 U NPoOeKTMpPoBaHME LOKYMEHTOB U
AokymeHToo6opoTa. OCHOBbI 4eNonpon3BoACTBa

CyLWwHOCTb U 0COBEHHOCTM yNpaBneH4Yecknx pewenunn. Knaccudukauusa peweHun. TpeboBa-
HUA K KadecTBy YP

Mpouecc paunoHanbHOro pelieHusa npobnem, dakTopbl BNMAHUS Ha Hero NMoaxoabl n MeToAbl
pa3paboTku, BbIbopa anbTepHaTUB NpU NPUHATUN PELLEHWIA.

MogenuposaHne. MeTtoagonornyeckmne oCHoBbl MOCTPOEHUA Mogenen. Tunbl Mogenemn
KpeaTuBHble MeTOAbl NPUHATUS PELLUEHUI: METOABI « MO3rOBOrO LUTYPMay, CUHEKTUKN 1 Op.
OpraHusaumns BbINONTHEHUSA PeLLIEHUST U KOHTPOIb

Ponb 1 mexaHnsm perynvpoBaHus

HasHauyeHune, popMbl 1 rpaHnLbl KOHTPONS B CUCTEME MeHeaxXMmeHTa. [lpupoaa v uenb KOH-
Tponda. Mepbl, obnactu, Bpemsi u akTopbl KOHTPOMS. TUMNbl KOHTPOIS
CoumanbHO-NCMXOMNorMyeckne acnekTbl KOHTPOMNs.  YKNoHeHne paboTHMKOB OT KOHTPOIS.
Cnocobbl ero npeogoneHus.

Cy06bekT n ob6bekT ynpasneHund. «KoHTyp» meHegxkmeHTa. ObpaTHasa CBA3b.

Tunonormm coBpeMEHHbIX OpraHmn3aunin, Nx KnacCuuUKaLMoHHbIE MPU3HAKN U XapakTepucTumka.
HoBoe B TMnNax opraHmsauum

[MOHSATME 1 OCHOBHbIE TUMNbI OPraHN3aLNOHHbBIX CTPYKTYP ynpasneHusa (OCY)

Pacnpegenenune yHKUMIA U NOAHOMOYMIA, AenapTaMeHTannsauusa n koopanHauus. OpraHu-
3aUNOHHas nepapxvsi 1 genermposaHme nonHomouunn. [eueHTpanu3auunsa ynpaBneHns
TeHOeHUMM COBEPLLEHCTBOBAHUA OpraHN3aLMOHHbBIX CTPYKTYP B COBPEMEHHOM MEHEKMEHTE
lMoHsaTMe Bnactu B MeHegXkmeHTe. Bnactb u BnivsHme. OpraHM3aumoHHbIE N FINYHOCTHLIE OC-
HOBbI BfiacTu

Ctnnb pykoBoacTBa: cnocobbl BO3OENCTBMA Ha NOAYMHEHHbIX. CpaBHUTENbHbIE XapakTepu-
CTUKM PasfnnyHbIX CTUNEN yrNpaBreHus

CylWHOCTb U coaepXaHne MOHATUSA nuaepcTsa. PasnunyHble noaxoabl K UCCNeoBaHUK Nu-
aepcTBa

HenernpoBaHue nonHomo4umin. OCHOBbI 3P PEKTUBHOIO AeNernpoBaHuns

TpeboBaHUA kK NpodeccnoHanbHON KOMNETEHLUN MEHEOXKEPOB

Nmnopx meHemkepa. [1enoBon aTUKET.

Kapbepa coBpeMeHHOro pykoBoautens

TanmM-MeHeaXXMEHT COBPEMEHHOIO pyKOBOANTENS

OcobeHHOCTM opraHusaumm ynpaeneHvyeckoro Tpyga. OpraHumsauusa u npoBedeHue coBella-
HUI.



38. OcHOBHble cogepXaTerbHble Teopun MOTUBALMN U UX XapakTepUCTUKa

39. OcHoBHble NpoLeccyanbHble TEOPMM MOTUBALIMM U UX XapaKTepucTmka

40. MeToabl U MEXaHN3M yrpaBneHns

41. KommyHukaumm B MmeHegxkmeHTe. OCHOBHble Gapbepbl, NpensiTCTByowWwmne 3PeKTUBHON KOM-
MYHUKaL MK

42. pynnoBas guHamuka. dopmmpoBaHmne ahdeKTUBHbBIX paboyumnx KomaHza

43. KOHhNMKTEI B OpraHu3aumi. YnpasfieHne KOHMMKTamm

44. lNoHATHe, CYLLHOCTb U apXUTEKTOHWKA OpraHn3aumoHHON KyNbTypbl

45. MeTogudeckue n NnpuknagHbie OCHOBbI yNpaBneHnsa KynbTypon npeanpuatus

46. lNoHATME 1 BUObl OpraHn3aumoHHbIX n3ameHeHnn. Mogenu ynpasneHus nameHeHunamu. Opra-
HWU3aUWOHHOe pa3BuUTne

47. lenoBas aTvKa 1 kopnopaTueHas coumnarnbHasa oteeTcTBeHHOCTb (KCO)

48. YyacTtne paboTHUKOB B ynpaBneHnn (NapTUCUnaTUBHbIA MEHEOAXXMEHT)

49. [loctonHbin Tpyg. CoumnanbHoe NnapTHEPCTBO.

50. 3dhdekTnBHOCTb MeHempkmeHTa. CCO u KI13.

51. Npobnembl MogepHM3aLmMmn n unugpoBmusaumm ynpasneHnss B coepeMmeHHon Poccum

52. YnpaBneHne poCccuMmncKMM GU3HECOM B YCIOBUSIX CAHKLMIM N BHELLHETO OaBIIEHMS

Kpumepuu oueHku:

- OueHKa «3aymeHo» BbICTaBNSETCS CTYOEHTY, eCrnv BbINOMHEHbl OCHOBHblE TpeboBaHWs K
HanucaHuio ¥ 3awmTe pedeparta: obosHayeHa npobriema M 060CHOBaHa €€ akTyarlbHOCTb,
cAoenaH KpaTkuMin aHanu3 pasnuyHbIX TOYEK 3PEHUSI HA paccMaTpuBaemMylo nNpobnemy u noruy-
HO M3NoXeHa cobCTBEeHHasi No3Mums, cOpPMYNMPOBaHbI BbIBOAbI, TEMA pacKpbiTa, BbiAepXKaH
06bEM, cobnoaeHbl OCHOBHbIE TpeGoBaHMS! K BHeLHeMY O(OPMIEHMIO, AaHbl NPaBUIbHbIE
OTBETbI Ha AOMNOMHUTENbHbIE BOMPOCHI;

- OUEHKa «He3aymeHo» CTaBUTCH, ecnu B paboTe M Aoknage CTyaeHTa MMEeKTCS CyLLEeCTBEH-
Hble OTCTyNneHus oT TpeboBaHuii. B YacTHOCTU: TeMa ocBelleHa NLb YacTUYHO, AONYLLEHbI
dakTuyeckne onbKn B coaepaHum pedbeparta Unu npu oTBeTe Ha AONONMHUTENbHbIE BONPO-
Cbl; BO BpeMsi BbICTYMIEHNS1 OTCYTCTBYHOT BbIBOAbI;

TecToBbIe 3apaHnA (Npumepbl)
A) 3akpbimbie 3a0aHusi (mecmoebie, CpeOHUll yPo8eHb CIIOXHOCMU):

3A0AHUE 1. BbibepuTte npaBunbHbIA BapuaHT OTBETA.

Moaxon B MeHemXMeHTe, TpedyoLwmin NPUHATUS ONTUMANbHOMO peLleHnsi, KOTopoe 3a-
BMCUT OT COOTHOLLIEHUS KOHKPETHbIX B3aMMOAENCTBYHOLLNX (DaKTOPOB, HAa3bIBaeTCH ...

— CMTYauMOHHbIN NOOXOA;

— CMCTEMHbIV Noaxos;

— MpOLECCHbIN nNoaxoa;

— MOTMBAUMOHHbIV Noaxon

3AOAHUE 2. BeibepuTe npaBunbHbIN BapyaHT OTBeTa.
YTo ecTb cTpaTernyeckoe ynpasneHume?
- «pa3BEPHYTLIN» MbICIEHHbIN B3rnsg «13 0yayliero B HacTosLwee»
- PETPOCNEKTUBHbBIMA aHanM3 cuTyaumm n NpoLeccos;
- 3KCTpanoNAunsa cuTyaLmm no UMEKLWMMCS AaHHbIM;
- B3rna4 U3 HacToswero B byayuiee;

3A0AHUE 3. BuibepuTte npaBunbHbIA BapuaHT oTBeTA.
B MeHepxkMeHTe nporpaMmupyeMbiMn ABNAKOTCH PELLEeHUs], KOTopble ...



UMEIOT YETKMI arropuTM NPUHATUS

HOCAT TBOPYECKUI XapaKTep

NPUHUMAIOTCS C MOMOLLBIO UHTYMLINN

COCTaBnsAOT 06s3aTENbHYI0 OCHOBY paboTbl pyKoBOAUTENS

3A0AHUE 4. BuibepuTte npaBunbHbIA BapuaHT OTBETA.
Mpouecc KOMNNEKCHOrO aHann3a BHYTPEHHUX PECYPCOB N BHELLUHMX BO3MOXHOCTEMN
NpeanpusATUsA, HanpaBneHHbIW Ha OLEHKY TeKyLlero coctosHma 6usHeca, ero cunb-
HbIX 1 crabblx CTOPOH, BbISIBIIEHWE CTpaTernyeckux npobnem — aTo:

SWOT-aHanusa
STEP-ananus
PEST-aHanuna
BKI-ananuns

3A0AHUE 5. BuibepuTte npaBunbHbI BapuaHT OTBETA.
MapTMcMnaTMBHOCTL B YNpaBlieHUN — 3TO

BOBrie4YeHne paboTHMKOB B aHanu3 nosiBRsioWmnxcs npobrnemM 1 B npoLecc mx
peLueHus

pacnpegeneHne npubbINy B CBA3M C POCTOM NMPOU3BOANTENBHOCTY
NMPOEKTMPOBAHNE U NEPEnpoeKTUpPoBaHne paboT

MeTo4 UMUTaUUKM BbipaboTKM yNpaBneHYecKMX peLleHuin no 3agaHHbIM npa-
BUNam

3A0AHUE 6. BbibepuTte npaBunbHbIA BapuaHT OTBETA.
YTto npeacraBnseT cobor opraHn3aumns ¢ No3vLmnm Te0PUM OTKPbITLIX CUCTEM:

MeXaHM3M B3auMOAENCTBMA U aganTauum K BHELLHUM BO34eNCTBUSAM, OOMeH
C BHeELLHen cpenon

CcoOOLLLEeCTBO MHAMBUOOB, 0O BbeANHEHHbIX OOLLEN Lienbio

CUCTEMY, HanpaBneHHy Ha AOCTUKeHMe Lenen QyHKLNOHNPOBaHWS

YETKO pernameHTUPOBAHHYK CTPYKTYPY B3aMMOOTHOLUEHUN LOOSMKHOCTHbLIX
no3nuumn

3A0AHUE 7. BuibepuTte npaBunbHbIA BapuaHT oTBeTa.
B Teopun ynpaBneH4Yeckux peLieHni nog TepMUMHOM «npobrema» NoHMMaeTcs. ..

pacxoXaeHne Mexay xernaembiM U akTUY4eCcKMM COCTOsIHMEM obbekTa op-
raHM3aLMOHHOrO yrpaBneHus

COBOKYMHOCTb B3aWUMOCBSI3aHHbIX XapaKTEPUCTUK, MPUHSATBLIX Ans ONMCaHUs
ob6bekTa opraHM3auUMOHHOrO YNpaBIieHUs U UX YyCTaHOBMEHHbIE HOPMAaTUB-
Hble 3HaYeHus

KONMYEeCTBEHHas UMM KayeCcTBEHHas BeNnVuuHa, xapakTepuaylowas obbekT
ynpasneHus

dhopmanm3oBaHHOe onucaHue XeraeMoro COCTosiHUS o6bekTa opraHv3aLm-
OHHOrO ynpaBneHus

3A0AHUE 8. BuibepuTte npaBunbHbIA BapyaHT oTBeTA.

UTO OTHOCUTCS K METOO4AM MPUHATUSA yNpaBreHYeckmx peleHnn (Bbibepute 1 BapmaHT):
— MO3roBas ataka
— OpraHuMsauuoHHas KynbTypa

- MBO



— MEeTOA «CJIOHa U NAryLKmn»
— aCCeCMEHT-UEeHTP

3A0AHUE 9. BbibepuTte npaBunbHbIA BapuaHT OTBETA.
OnTuManeHbIN CTUMb YNpaBneHns, B TOM YMCHe B MEXKYNbTYPHOW cpeae:
— B 3aBUCMMOCTW OT pe3ynbTaToB CUTYaUMOHHOrO aHanmsa
— OenervpyroLwmmn
— aBTOPUTaPHbLIN
— [IeMOKpaTU4eCcKni

3AOAHUME 10. BeibepuTe npaBunbHbIN BapuaHT OTBETA.
BrnvsaHue pykoBoguTens yepes npuBmUTblie KynNbTypon LLEHHOCTU 1 TpaguumMm CBA3aHO
CO creyroLwmm TUNom BrnacTu:
— 3aKOHHas
— XapuamaTuyHas
— pedepeHTHasda
— 9KCnepTHas

3A0AHUE 11. BbibepuTe npaBunbHbIA BapyaHT OTBETA.
Cpena npssMoro BO34eNCTBMSA B CTpATENMYECKOM MEHEPKMEHTE BKIIOYAET:
— MNOCTaBLLMKOB, NOKyNnaTenemn, KOHKYPeHTOB
— 3KOHOMMYECKME N NpaBoOBble PaKTOPbI
— TEXHONOrM4yeckme 1 nonmTudeckne aktopsbl
— (bmHaHCOBOE NONOXeHMEe KOMNaHUK

3A0AHUE 12. BbibepuTe npaBunbHbIA BapuaHT OTBETA.
Kakas n3 HmxenepevncneHHblx Teopun motmeaumm HE oTHocuTCs K copepxaTtenb-
HbIM TEOPUSIM:
— mogens lNopTtepa-Jloynepa
— Teopus Abpaxama Macnoy
— Teopus Ppeanepuka Nepubepra
— Teopus [aBmaa MakknenaHga

3A0AHUE 13. BbibepuTe npaBunbHbIA BapuaHT OTBETA.
B cootBeTtcTBUM C KOHUenuuen M. MeckoHa, OCHOBHble (00Lme) dyHKLMM ynpasne-
HUS peanusyloTcsa B crieaytoLlem nopsake:
— NnaHuMpoBaHue, opraHM3aLms, MOTMBaLUUs, KOHTPOMb
— OpraHusauus, nnaHMpoBaHue, KOHTPOsb, MOTMBaLMS
— NNaHupoBaHWe, opraHmn3auusi, KOHTPOSb, MOTUBALUSA
— MOTMBaUMS, KOHTPOIb, NNaHNpPOBaHWe, opraHu3auns

3A0AHUE 14. BuibepuTe npaBurbHbI BapMaHT OTBETA.

[Mpouecc KOMMMNEKCHOro aHann3a BHyTPEHHUX PECYPCOB U BO3MOXXHOCTEN NpeanpuaTus,
HanpaBEeHHbIN Ha OLEHKY TEKYLLEero COCTOsIHUA BM3Heca, ero CUnbHbIX U cnabbix CTOPOH,
BblSIBNEHNE CTpaTernyeckmx npobnem — aro:

- SWOT-aHanus
— STEP-ananus
—  ynpaBrieHYecKu aHanus



— NopT(enbHbIN aHanus

3A0AHUE 15. BuibepuTe npaBunbHble BapuaHTbl OTBETA:
BaxHenwme gyHKUMM KOpPNopaTUBHOW KyNbTypbl B OEeMOBOW OpraHu3auun — 370 ... (Bbl-
GepuTe N3 nepeyHs 2 npaBusbHbIE):

— dopmupoBaHmne 6naronpmusTHOrO NCUXONOrMYECKOro KnnumaTa;

— noggepxaHuve caMongeHTUYHOCTM U CBOeobpasusa opraHmsaumm;

— BCeoOLNIN KOHTPOMb Hag NepcoHanom;

— (popcanT u cTpaterndeckoe TapreTmpoBaHue;

— dpmHaHCOBOE ANCKOHTUPOBaHUE

B) omkpbimbie 3a0aHusi (mecmoebie, No8bIWEHHbIU YPOBEHb C/IOKHOCMU):

SAOAHUE 1. MNpubbisib U Hanorm ¢ Hee CBA3aHbI C ...oovvvevnennnnnn... OTBETCTBEHHOCTbIO
GusHeca (BNMLWMTE NpaBuUIibHOE NpunaraTenbHoe)

SA0AHUNE 2. YnpaBneH4yeckoe pelleHne MOXHO OAHOBPEMEHHO paccMaTpumBaTb WU Kak
NPOLECC, M KaK ................ (BNMWKUTE NpaBunbHOE CI0BO)

3A0AHUE 3. B pamkax TepmunHonornm CBOT-aHanuaa, BHEWHWE dhakTopbl, COBbITUSA Ha
pblHKE, B rocygapcTBe, Ha KOTOPble KOMMNaHUA HEe MMEET NPAMOro BNUSAHUS, HO KOTOpbIe
MOTYT KaK-TO MOMOXMTENBbHO CKA3aTbCs Ha €e Pas3BUTUN, - TO ............... (BMMwnTE 0QHO
npaBubHOE COBO BO MHOXECTBEHHOM YnCIie)

SA0AHUNE 4. dyHaameHTanbHbIA CMbICI CyLLECTBOBaHMUS KOMMaHMKM C No3numu yaoBne-
TBOpPEHUA NOTPeBHOCTEN KNMEHTOB, peanu3aunn KOHKYPEHTHbIX MpeuMyLLecTs, MOTUBa-
LUK COTPYOHMKOB (bMpMbl, OCHOBHas obLas Lenb opraHnu3aumm, YeTKO BblpaXXeHHast Npu-
YMHA €€ CyLeCTBOBaHUS — 3TO .......... (BNUWNTE OOWH MNpaBWfbHbBIA YrpaBrieH4YeCcKnin
TEPMUH)

3AOAHUE 5. Kak HasbiBaeTcsa BMA MEHEOXMEHTa, CBSA3aHHbIN C TEXHONOIMEN npaBuib-
HOWM opraHM3aunm BpeEMEHU 1 NOBbIWEHNS 3PEKTUBHOCTN €ro MCNONb30BaHNA?

SAO0AHUNE 6. CyTb METOAA ....ovvveneeneanennn, KOH(pnunKTa coctont B rpadpmy4eckoMm oTob-
pPaXeHUN COCTaBNAOLMX KOH(NNKTa, B NOCNeaoBaTeNbHOM aHannse noBeaeHns yyacT-
HUKOB KOHQOIIMKTHOrO B3aUMOOEWCTBMS, B (POPMYNUPOBaAHUM OCHOBHOW npobnembl, no-
TpebHOCTEN N OnaceHun y4acTHUKOB, CNOCOBOB YCTPAHEHUSI MPUYUH, NPUBEALIMNX K KOH-
GnukTy (Nnpumep oopmaTta oTBeTa: UCCrneaoBaHns)

3AOAHUE 7. YcnoBrveM BO3HUKHOBEHUSI KOHQOSIMKTA ABNAETCH Hanuyne KOHMANKTHON Ch-
Tyauum u ......

3AL0AHUE 8. leHepanbHasa nporpaMmma OenCTBUN, BbiABNSAOLWAA NPUOPUTETLI Npobnem n
pecypchbl Ans AOCTUXKEHUS OCHOBHbIX LIENen, KoTopada Takke dopMynupyeT rmaBHble Lenm
N NYTU UX OOCTUXKEHUS, — 3TO ...evvnnnnenn. npeanpuaTus

SAO0AHUNE 9. «20 npoueHTOB COTPYAHUKOB BbINOMAHAT 80 npoueHToB paboThl» - 3TO
Ba)HOe CreacTBme npuHumna .......... B MEHEKMEHTE (BNULLMTE NPaBUSibHY0 haMunmio
y4YeHoro ¢ 6onbLion 6ykBbl)



3AOAHUE 10. B meHegxmeHTe CTONKHOBEHME MPOTUBOMOSIOXKHO HanpaBneHHbIX, HECOB-
MECTUMbIX ApPYr C APYroM TeHOEHUMA B CO3HaHUM OTAENbHO B3ATOr0 MHAMBWMAA, B MEX-
NNYHOCTHbIX B3aMMOLENCTBUAX UMN MEXITUYHOCTHbLIX OTHOLLUEHUSIX UHOMBUAOB UK rPynn
nogen, cBaA3aHHOE C OCTPbIMU OTpULATENBHLIMA 3MOLMOHANBHBIMU MEepeXnuBaHUaMU, -
ATO v, (BNUWKUTE OAMH NpaBUSIbHBIN TEPMUH)

3A0AHUE 11. CornacHo Teopun TanM-MeHeoKMeHTa, BecnonesHble 3aHATUS, KOTopble
OTBIIEKAIOT PYKOBOAMTENS OT BaXHbIX AeN («NoXupaTenu BPEMEHMY ), TaKKe Ha3bIBaKOTCS
.................... (BNUWNTE NpaBuUbHOE CMOBO FPEYECKOro NPOUCXOXOEHWUS B TBOPUTESb-
HOM nagexe n BO MHOXECTBEHHOM 4Yncre, 6e3 KaBblYek)

SAOAHVE 12. B meHeoxmeHTe TBOpYeCKoe, BOrieBoe AeNcTBue cybbekTa ynpasreHus
Ha OCHOBE 3HaHMA  3aKOHOB  (PYHKUMOHMPOBAHUSA  yrpasBfiieMon  couumarnbHO-
9KOHOMWYECKON CUCTEMBI M CNOCOBOB ee OeATeNbHOCTM NO paspeLLeHno npobrnems! nnu
N3MEHEHUIO CYLLIECTBYIOLLEN CUTYALMN — 3TO ..oevvvnvninenenenenenenn. (BMMWNTE NpaBUIbHbLIV
yrnpaBrieH4YeCckn TEPMUH N3 ABYX CMNOB, B €MHCTBEHHOM YuCrie)

SAOAHUNE 13. MNMonHomMouunsa nNpefoCTaBASOTCH ..eovevvnnnnn.... , @ He nuuy, ee 3aHuUMalo-
LeMy B JAaHHbI MOMEHT (BNULUMTE OAHO NpaBuUSibHOE CIOBO B AaTeflbHOM nagexe)

3A0AHUE 14. lMNMpouecc pa3paboTky NPUHATUS U peanuaaumm CTpaTermyecknx peLleHun,
LUeHTparnbHbIM 3BEHOM KOTOPOro SBNAETCS cTpaTternyecknin BbiIbop, OCHOBaHHbINA Ha COMNo-
CTaBfieHUN COBCTBEHHOro noTeHuuana npeanpuaTUa C BO3MOXHOCTSMW U yrpo3amu
BHeLLHen cpedbl — 3TO. ...

3A0AHUE 15. Ctparterum obpaTHOM BEPTUKANBbHOW MHTErpaunn, a Takke Bnepes naywen
BEPTMKANbHOW MHTErpauum — npumepbl 3TANOHHOW CTPATEMMU ...........cceveevenen.. pocTa
(BCTaBbTE HY)XHOE NpunaraTesnibHoe)

TpeboeaHusi K ebinOSIHEHUK 3adaHull (Unu wKanbl U Kpumepuu oyeHueaHusl)

KpVITepVIVI OLEHKN Ka4yeCTBa BbINOSIHEHUS 3aaHUN TecTa

Kputepun oLeHNBaAHUSA KOMMNETEHLMI LLikana oueHok
Ob6yuvatowminca npasuibHO oTBeTUN Ha 85% TecToBbIX BO- OTnuyHo
npocos 1 6onee
Obyuvarwminca npasuibHO oTBeTUN Ha 70-84% Bonpocos XopoLuo
Obyuvarwminca npasuibHO oTBeTUN Ha 55-69% Bonpocos YpoBneTBOpUTENBHO
O6yuvatowminca npasmnbHO oTBETUN Ha 54% BONpocoB TecTa HeynoBneTBopuTenbHO
N MeHee

TecToBble 3aaHUA PEKOMEHAYHTCSH K UCMOMb30BaHUIO NPWU NPoBeAeHUU OuarHo-
CTUYECKMX PpaboT C LEenblo OLEHKM OCTaTOYHbIX 3HAHUI MO pe3ynbTaTtaM OCBOEHUsI AaHHOW
AUNCLMNIUHBI.

20.2 NMpomexyTo4yHaa aTrectauusa

HAucppepeHyuposaHHbIl 3a4em.
OnucaHne TexHomnormmM NpoBeaeHus.

Ound. 3ayeT npoBoguTca B hopme cobecenoBaHus. OH npegnonaraeT NOArOTOBKY
obyyarLmnmMcs NMMCbMEHHbBIX OTBETOB Ha Bonpockl buneta (KnMa) ¢ nocneayowmm mx ob-
CYyXOEHUEM.



KoHTponbHO-n3MeputenbHble Matepuansl 4ns avd. 3aveta BKYaT B cebs Teo-
peTuyeckmne BOMpPOChI, NO3BONAIOLLME OLEHUTb YPOBEHb NOMNYYEeHHbIX 3HAHWUI, U OOMOMHU-
TeNbHbIA YCTHBIA NPaKTUYECKMIA BOMPOC MO OUNeTy Ans KOHTPOMsi MOSyYeHHbIX NpakTuye-
CKMX HaBbIKOB, NO3BONSIOLLNIA OLEHUTb CTENEHb CHOPMUPOBAHHOCT YMEHUIA 1 HABLIKOB.

[NepeyeHb sorpocos K dug. 3a4emy

MoHsiTMe, He06XOAMMOCTb U CYLLHOCTb MEHEKMEHTA. [lByeanHasa npupoga ynpasneHus
Cneuudmka YenoBeyeckmMx pecypcoB kak 0bbekTa ynpaBneHus
BasoBble yHKUMM ynNpaBneHus (KpaTkas xapakTepuctuka), ux eauHCTBO U B3aUMOCBS3b
Mwuceuns, uenu n ctpaternsi B ynpaBneHum
OBonoums MeHegKMeHTa (OCHOBHbIE BEXW N pUrypbl)
MeToabl, MEXaHN3M 1 CTUIb ynpaBneHusi. KOHTpomnb B MEHEMKMEHTE
HaBblkv MeHeaepa 1 X NPUMEHEHNE Ha NPaKTUKe

Tunonorna opraHn3auuin U OpraHM3auMOHHbIE CTPYKTYpbl ynpaBreHnsi (OCHOBHbIE BUAbI U
NX XapaKTEPUCTUKM)

9. MNpumep CTPYKTYpbl YNpaBieHNs COBPEMEHHbIM NpeanpuaTMemM
10. CoumnanbHas OTBETCTBEHHOCTb M 3TUKA COBPEMEHHOIO MEHEKMEHTa
11. Mo66uHr Ha paboTe u cnocobbl 60pbObI C HUM
12. NMapTucunatMBHbBIN MEHEKMEHT U AenernpoBaHne NosIHOMOYNA pyKoBoAUTENEM
13. ¥YnpasneHue KoHNKTaM1U B COBPEMEHHOW OpraHunsaumm
14. MotnBaumsa paboTHNKOB (KOHLENTYyarbHblE€ OCHOBLI, KIaccudukaumnsa 6a3oBbiX TEOPUIA)
15. OcHoBHble cogepXaTernbHble TEOPUN MOTUBALUKN N X XapaKTepUCTUKa
16.ba3oBble npoueccyanbHble TEOPUN MOTUBALUN N NX XapaKTePUCTUKa
17. OpranusaumoHHas kynbTypa (OK): noHaTne n cywHoctb. OcHoBbl ynpaeneHns OK.

18. lNoHsTME 1 cyWHOCTb ynpaBnen4vecknx pewwennn (YP). Anroputm npunatnsa YP. Kpatkas
XapakTepucTuka aTanos

19. OcHoBHble MeTOAbI NMPUHATUSA PeLleHNIn B MEHEI)KMEHTE, UX KpaTKasl xapakTepucTmka
20. 'pynnoBasi AMHaMMKa 1 KOMaHbl B yNpaBreHnm

21. CTpaTtermyeckunn MeHemKMeEHT: obLas xapaktepuctuka. CBOT-aHanu3 n ero npumeHeHmne
B MpaKTuke ynpaBneHuns. «[hkasoBas uMNpoBM3aLnsi» COBPEMEHHbIX CTpaTerMm B yCroBUsix
HeonpeaeneHHOCTN 1 xaoca

22. 3hpekTMBHOCTL MeHeMKMeHTa (6a3oBble NOAXOObl U UX XapaKTEPUCTUKM)

23. Tanm-meHeKMEHT COBpPEMEHHOrO pykosoautensa. MaTtpuua 3irseHxayapa 1 ee npumeHe-
HWe Ha NpaKTUKe.

24. MNpuHuun MapeTo n ero NnpMMeHeHne B COBPEMEHHOM YrpaBreHum

25. BnacTtb 1 BnusHne pykoBoguTtens B opraHmdaumm. OCHOBHbIE UCTOYHUKN BRACTU MeHeaKe-
pa

26. JlngepcTBO B cUCTEME COBPEMEHHOIO MEHEKMEHTA. YNpaBneH4Yeckne kKomneTeHumnm

27. YnpaBneHue cTpeccammn. IMOLMOHASbHBIN LWaHTaX 1 ero HemTpanusaums

28. YnpaBneHyeckne kommyHukauun. CoBpeMeHHbIN 0hnc pykoBoauTENS.

© NGk wWwNPRE

[Ona oueHuBaHus pes3ynbTtatoB o00yyeHus Ha aud. 3adete ucnonb3yetca 4-
bannbHas Wwkana: «OTIINYHOY, «XOPOLLOY, «yOOBNETBOPUTESTBHOY,
«HeyooBneTBOPUTENBHOY.

CoomHoweHue rokazamersed, Kpumepues U WkKarbl oyeHuUsaHUsi pe3yrnbmamos
0byyeHus.

Ans oueHuBaHUs pe3ynbTaToB 00yYeHWUs Ha Aud. 3a4eTe MCMonb3yloTca creayowue no-
Kkazamenu:



1) 3HaHMe y4ebHOro mMaTepuana M BnageHue MOHSATUMHLIM annapaToMm: ynpasBreHue, Me-
HEeKMEHT, napagurMa MeHemXMeEHTa, NiaHupoBaHWe, MOTUBaLMA Tpyda, ynpaBreH4Yeckue pe-
LeHna n ap.;

2) yMeHMe CBAA3bIBaTb pa3BUTUE TEOPUA MEHEAXKMEHTa C UCTOPUYECKMMM COObITMAMK B 00-
LecTBe, C pasBUTUEM APYrMX HayK, 060obwaTh JaHHYO MHGOPMaUVIo 1 NpeacTaBnsaTb ee B op-
Me OoKNnaaa/BbICTYNNEHNUS;

3) yMeHune nnncTpnpoBaTtb OTBET NpuMepammn, akTamm, 4aHHbIMU HAaYYHbIX UCCregoBaHui;

4) ymeTb UCNonb30BaTb MOMyYEHHbIE 3HAHUA AN UCCEeAOBaHWS, aHann3a n OLEHKN ynpas-
neHyecknx npobnem B pasnnyHbiX cdepax AesTenbHOCTU U BblpabOTKM pekoMeHpauun no ux
YCTPaHEHMUIO;

5) BnageHne HaBblkaMu pa3paboTkM U NPOBEAEHWUS] OPraHN3aLMOHHO-YNPaBNEHYECKUX MepO-
NPUATUIA B NPAKTUYECKON AeATENBHOCTU

Kputepumn oLeHnBaHNS KOMNeTEHUNI LLikana ouyeHok

MonHoe cooTBeTCcTBME OTBETa OOy4alLerocsi BCEM NEpPeYnUcreH- OTnuyHo
HbIM KpuTepuam. MNMpoaeMOHCTPUPOBAHO 3HAHWE MOHSTUAHOIO anna-
paTta, NPOAEMOHCTPMPOBAHO BCECTOPOHHEE, cUcTeMaTMyeckoe 1 Ao-
CcTaTto4yHo rnybokoe 3HaHMe y4ebHO-NporpaMmMHOro maTtepuana, cro-
COBGHOCTb MNNIOCTPUPOBaTb OTBET MpuMMepamn, aktamu, ymeHue
NPUMEHATb TEOpPEeTUYECKNE 3HAHUA NS peLleHns NPakKTUYecKnxX 3a-
Aay B obnactn MeHeaXXMeHTa

Mpn oTBeTe Ha KOHTPONbHO-U3MEPUTENbHBLIA MaTepuan oby4ato- XopoLo
wnnca obHapyxmMBaeT 3HaHMe Y4ebHO-MporpamMMHOro maTtepuana,
yCMNEeLWHO BbINOMHAET NpeayCMOTPEHHbIE nporpammon 3agaHus. Ho
HeJOoCTaTOMHO MPOAEMOHCTPUPOBAHO BradeHne NOHATMWHBIM anna-
paTtoMm, obHapyxuBatoTca npobernbl Npn oTBETE Ha AOMOMHUTESNbHbIE
BOMPOCbI, AOMYCKaeT OLWMOKN Npy peLleHnmn NpakTU4YecKkmMx 3agad

OTBET Ha KOHTPOJSIbHO-U3MEPUTENbHBIN MaTepuarn He COOTBETCTBYET | YOOBNETBOPUTENBHO
nobbIM Tpem K13 NepeydncrieHHbIX nokasatenen, obyyarlwmincs gaet
HemnomnHble OTBETbl Ha AOMOMHUTENbHbIE BOMPOCHl. [1eMOHCTpupyeT
YaCTUYHblEe 3HAHWSA MOHATUMHOrO annaparta, He YMeeT aHanuaupo-
BaTb MpPaKTU4YECKME CUTyaLMN UK UMEET He NOSIHOE NpeACTaBneHme
0 TeopwM yrnpaBneHus, JonycKaeT CyLeCTBEHHbIe OWNOKN Npu oTBe-
Te.

OTBET Ha KOHTPOSbHO-U3MepUTENbHBIN MaTepuan He cooTBeTCTBYeT | HeyaoBneTBoputensHo
HUKaKUM M3 nepeyvncrieHHbix nokasatenein. OGyvatowmiics AeMoH-
CTPUPYET OTPbLIBOYHbIE, (hparMeHTapHble 3HaHus, JonyckaeT rpyoblie
OLLINBKK, He crnocobeH NpoBOANUTL aHaNM3 cuTyaummn B ccpepe ynpas-
neHus.

Mpn onpeneneHnUn MTOroBOM OUEHKM 3a AUd. 3a4eT yuuTbiBaKOTCA pesynbTaTtbl
ABYX TEKYLUMX aTTecTaunn B cepeamHe ceMecTpa (npaktnyeckme 3agaHusa u pedepatsbl) U
B ero koHue (TectupoBaHue). Kputepum oueHkn pedepaToB, NPakTUYEeCKUX 3adaHnin n Te-
CTUPOBAHNA NPUBEOEHDI BbILLE.

Wmoeoeasi oueHka 3a Oud. 3a4eT onpefenseTcs Kak cpefHas apudmeTnyeckas
OLEHOK 3a pesynbTaTbl cobeceoBaHMsA NO Bonpocam buneTa, a Takke BbINONHEHNS Npak-
TUYeCKnx paboT B xode ceMecTpa (nepBasi TeKywlasa atTectaums) U 3aknioYNTESNIbHOro Te-
CTUPOBAHNA B pamMKax BTOPOM TEKyLLien aTTecTtauuu.




