MMNMHOBPHAYKN POCCUA
O®ENEPAINBHOE NOCYAAPCTBEHHOE BIOPKETHOE OBPA3OBATEIIbHOE YYPEXXOEHUE

_ BbICLUEFO OBPA3OBAHUA
«BOPOHEXCKWU rOCYOAPCTBEHHbLIN YHUBEPCUTET»
(Preoy BO «BI'Y»)
YTBEPXOAIO
3asenyoLmin kacdegpon
OKOHOMUKM 1 Y HWSA OpraHn3aunaMm
KO.WN. TpelwseBckui
08.04.2024

PABOYAS MPOrPAMMA YYEBEHOW ONCLMMIUHBI

61.B.06 YnpaBneHue npoekramu

1. Koa u HaumeHoBaHuMe HanpasneHus nogrotoBku: 05.03.01 Neonorna

2. Mpodcdunu noaroToBkK: [€onornvyeckme n3biCKkaHna

3. KBanudwmkauusa BbinyckHuka: 6akanasp

4. dopma oby4yeHMA: o4YHas

5. Kacbegpa, oTBevawLasn 3a peanmsauuio QUCUMNNNHLI: Kadeapa SKOHOMUKK U
ynpaBneHus opraHmM3aumsamm

6. CocTtaBuTenu nporpamMmmsbl: 4.3.H., npod. TabayHukoBa M.b.

7. PexomeHpgoBaHa: HMC akoHoMmu4yeckoro dakynbTeTa npotokon Ne3d ot 21.03.2024 r.

8. YueOHbIN roa: 2026-2027 CemecTp: 6



9.llenu v 3apayum y4e6HON ANCUUNIIUHDI

Llenamun ocBoeHns y4ebHOM ANCUUNIINHBI ABASIOTCS:

- nony4eHne 6a30BbIX 3HAHUI O MeToAax M anropuTMax ynpaBneHus NpoeKkTamu;

- oby4eHue KIYeBbIM MHCTPYMEHTaM yrnpaBreHus NpoeKkTamu;

- pacwuvpeHue 3HaHuMM W KOMMETEHUWW CTyOeHTOB B cdepe OueHKU U
3P PEKTUBHOCTM pa3HOro poaa NpoeKToB.

pacyeToB

3agaun y4yebHOM ONCLUNIINHGI:

- U3y4eHne OCHOB BOAOMNALHOro N NTepaTUBHOIO yrpasreHna NpoeKkTamu;

- MNPUBUTUE HaBbLIKOB LernenofnaraH1s, MCNonb3oBaHUA TMOKOr0O WHCTPYMEHTapUS, OLIEHKM
3 PEKTUBHOCTN NPOEKTA.

- ycBOeHMe oO0y4yallwmmMuca  pasnUYHbiX  UHCTPYMEHTOB  YyNpaBrfieHUss  NpOeKTaMu:
nepapxu4eckon CTpPyKTypbl paboT, maTpuy, OTBETCTBEHHOCTU WM KOMMYHWKaUuMuM, CMeETbl W
OroakeTa NpoekTa, OLEHKN 3GEKTUBHOCTM MPOEKTA.

Paboyass nporpamma OUCUMMAMHGI
nogxoga "OOy4veHune cnyxeHuem",
nacnopTta couunanbHOro npoekra.

npegycmatpuBaeT MNpuUMeHeHne obpasoBaTenbHOro
B 4acTU BO3MOXHOCTU pa3paboTku obydaowmnmmcs

10. MecTo yyebHOM aucuunnuHbl B cTpyktype OOIl: vyacTb, hopmumpyemas ydacTHUKaMu
obpasoBaTenbHbIX OTHOLWEHM, Bnok b1

11. MnaHupyemble pe3ynbTaTbl OOy4YeHMA Mo AucuunnuMHe/Moaynio (3HaHUA, YMeHus,
HaBbIKW), COOTHECEHHbIE C NNaHUpyeMbiMU pe3ynbTaTamMuM OCBOEHUs o6pa3oBaTeribHOW

nporpaMmmbl (KOMNETEHLUMSAMU) U UHAUKATOPaMU UX OOCTUKEHUA:

Kop HassaHue Koa(bl) WugukaTop(bl) lMnaHnpyemble pesynbTaTtbl 0Oy4eHus
KOMMeTeHL MK
YK-2 | CnocobeH YK-2.4 | ®opmynupyeT 3HaTb:
onpeaensaTb Kpyr KOHKPETHY!0, - 0brnacTu 3HaHWI NPOeKTa;
3agad B pamkax cneunduyHyto, - TpeboBaHMs K NOCTAHOBKE Lenu 1 3agad.
nocTaBreHHOM U3Mepumyo BO
uenu v Belbupatb BpEMEHU 1 YmeTb:
onTUmarbHble NPOCTPaHCTBE LefNb, | -pa3pabaTbiBaTb JOPOXHYIO KAPTY W NiiaH
cnocobbl nx a Takke npoekTa.
peLLeHus, ncxoas onpegensaet
13 OeNCTBYOLLNX OOPOXHYI0 KapTy Bnagets:
npaBoBbIX HOPM, OBWXEHUS K Lenu, - WUHCTPYMEHTaMW NpoeKTUPOBaHUS.
nmeroLmnxcs nucxoas u3
pecypcoB U nmetoLmnxcs
OrpaHuyeHuni: pecypcos n
orpaHu4eHunm
YK-2.5 CocrtaBnsieT 3HaTb:
nepapxu4eckyto - OCHOBbI MPOEKTMPOBaHWS,
CTPYKTYpy pabor, - MPUHLMNbBI 4EKOMMO3ULINN.
pacnpefenset no
3agavam YmeTb:
PUHaHCOBbIE U - paspabaTtbiBaTb nNnaH  rPynnoBbIX U
TPYAOBble PeECYpChbl | OpraHU3aunoOHHbIX KOMMYHMKaLWiA npwm
NOArOTOBKE U BbIMNOMHEHUUN NpOEKTa.
Bnapgetb:
- MeTogamMu OLEeHKM noTpebHoCT B pecypcax u
3 PEKTUBHOCTN NPOEKTA.
YK-2.6 OueHnBaeT 3HaThb:
3(pPeKTUBHOCTL - OCHOBbI 60gKeTMpoBaHns u bopmbl BrogkeTa,




pe3ynbTaTos - Knto4yeBble 6BusHec-moaenu,
npoekTta - cnocobbl MOHETM3aLMN NPOEKTA.
YmeThb:
- paccunTbiBaTb CMETHYKD CTOMMOCTb paboT
NpoekKTa;
- oueHuBaTb 3¢pHEKTUBHOCTb NpoeKTa.
Bnapgetb:

- METO4aMn OLLEHKN CTOMMOCTU MPOEKTAa,

12. O6beM AUcCUUNuHbI B 3a4eTHbIX eanHMuax/yac — 2/72.
PdopmMa NPoOMeXYTOHYHOM aTTecTauuu: 3a4eT C OLIEHKON.

13. TpypoemkocTb No Buaam yuyebHom paboTbl

TpyooemMKocTb

Bupn yuebHown pabortbl Beero Mo cemecTpam

6 cemecTp
AyOVTOpHbIE 3aHATUSA 24 24
Jlekuun 12 12
B TOM 4ucne: MpakTnyeckme 12 12
JlabopaTopHble 0 0
CamocTtosaTenbHasi paborta 48 48
B TOM 4mcrie: KypcoBas pabota (NpoekT) 0 0
dopma NpoOMEXYTOHHOM aTTecTaLmm 0 0
UToro: 72 72

13.1. CopepxaHMe QUCLUMIUHDI

n/n Peannsauus
pasgena
HaumeHoBaHwue pasgena OUCLMNITUHBI C
CopepxaHve pasgena AnCunniuHbl
ANCUUNNNHBI NMOMOLLIbIO
OHITanH-Kypca,
QYMK
1. Jlekuum
KoHuenuwms npoektupoBaHunsi. COBPEeMEHHbIN NPOEKT.
BeeneHuve B ynpaBneHuve N
1.1 NDoeKTaMu Cneuudpmka ynpaBneHus npoektamn XKu3HeHHbIN
P LMK COBPEMEHHOI0 NpoekTa. AKTyallbHble KEWCHI.
LlenenonaraHue n
o KrtoyeBble acnekTbl NpoekTupoBaHns. NHCTpyMeHTHI
BETBEHWE MeToa0N0rin
LenenonaraHus. BeTBneHne mMeToaoB yrnpaBneHns
1.2 yrnpaBneHns npoektTamu.
o npoektamu. lNnaH npoekrta. [lopoxHasa kapTa npoekTa
BopgonaaHbi n o
. AKTyanbHble KENChI.
uTepaTMBHbIM Noaxoabl
O6nacTn 3HaHUI NpoekKTa. 10 obnacteit 3HaHUIN npoekTa. CNnocobbl NPUMEHEHMS,
1.3 KrntoyeBble MHCTPYMEHTbI aKTyarnbHble MHCTPYMEHTbI KaXkao obnactu 3HaHuMA.
NPOEeKTUPOBaHUA AKTyanbHble KENChI.
PEST-ananus, SWOT-aHanus, maTtpuua BCG,
14 YnpasneHue nHTerpaumen KOHKypeHTHble cunbl no M.[NopTepy. Buabl n cnocobsbl
' npoekTta WHTEerpaumm, KOHKypeHTHoe nosegeHve. Beibop
MoAenu nHTerpauum.
CywHocTb 1 cogepxaHue npoekta. CogepxaHue
YnpasneHne cogepxaHnem yul Aep P Acp
15 nooekTa npogykta. MNpuvHUMNbI ynpaBneHus cogepXxaHmem
P npoekTa u NpoAykTa npoekta. AKTyasibHble KENChI
CwmeTa n 6rogxeTt npoekta. busHec-mogenn. Mogenm
YnpaBneHne CTOMMOCTbIO
1.6 npoeKTa MoHeTm3aumm. OueHka cTouMocTu npoekta. OueHka
P appeKkTUBHOCTM NpoeKTa. AKTyanbHble KEWNCHI.
1.7 OcobeHHOCTM ynpaBneHus CoumanbHbIvi NPOEKT 1 ero 0COBEHHOCTMN.




counanbHbIMU NpoekTamMmun

WccnenoBaHme counanbHOro OKpyXeHus, BbisiBlieHUe
3aMHTEepeCcoBaHHbIX CTOPOH. MocTaHoBKa Npobnemsl.
AHanua couunanbHOW 3Ha4YMMOCTW NPoeKTa Asis
rocygapcrtBa. [lacnopT coumanbHOro npoekTa.

OTanbl couManbHOro NPOeKTUPOBaHKS.

yl'lpaBJ'IEHVIe NPOEKTHbIMKN

MaTpuua koMmmyHukauuin. MaTpuua oTBETCTBEHHOCTM.
Cnocobbl 1 MeToabl KoMmaHgoobpa3zoBaHUS

1.8 KOMMYHUKaLNAMN ¢
N MpoaewkeHne npoekta. TecTupoBaHne. AKTyanbHbIe
KOMaHAoW NpoekTa o
Keuchbl
'Mbkne TexHonorumn m .
- Agile-manudpect 2.1, Scrum, OKR, cnupanbHas
1.9 dpenmbl ynpaBneHus _
ONHaMuKa, renmMmdukaums, UHTEPHET-MaPKETUHT .
npoekTamu
2. NpakTn4yeckne 3aHATUA
51 BeeneHve B ynpaBneHue MpoBanbl 1 ycnexu coBpeMeHHbIX MPOEKTOB
' npoekramu AKTyanbHble KeWChbl.
LlenenonaraHue n
o lMpumeHeHue pasHbIX Npoueayp LenenonaraHus.
BETBMEHNE METOO0N0Mi o
Bbi6op npuoputetos. dopmynnpoBaHue Lienemn.
2.2 yrnpaBrieHnsa NpoeKkTamu.
o lMpopaboTka 06LLMX acneKkToB ynpaBneHus
BopgonaaHbi n
o npoeKkTamu.
UTEpPATMBHBINA NOAX0abI.
O6nacTn 3HaHUIM NpoekKTa. o . o
10 obnacren 3HaHun npoekTa. Cneunduka Kkaxgon
2.3 KntoueBble MHCTPYMEHTI _
obnactn. Pa3bop sIKOpHbIX KENCOB
NPOEKTMPOBAHNS
Beibop mogenu nHterpauunmn, o6ocHoBaHWe, JOPOXHas
24 YnpasneHvue uHterpaumen KapTa nHTerpauun. KoHkypeHTHas ctparterus
' npoekTta nHTerpaumm. >KnsHecnocobHocTb. KoHTponbHbIe
TOYKN.
CoctaBneHue VICP npoekta. Cnocobbl 4eKOMMNO3ML MK,
YnpaeneHve cogepXaHmem
25 npoeKTa MpesenTaunsa UCP B Heckonbkmx hopmatax.
P YnpaBneHne npogykToM NpoekTa.
CwmeTa npoekTa, brogxeT npoekTa, oueHka
YnpaeneHne CTOMMOCTbIO
2.6 npoeKTa apdekTnBHOCTY npoekTa. OLeHKa CTOUMOCTH
P ) npoekTa.
Onpegenexve uenen n 3agady counansHOro NpoekxTa.
BbipaboTka runotesbl NPOEKTHOIO PELUEHUS.
OcobeHHOCTHM ynpaBneHus
2.7 PaspaboTka nacnopTta couuanbHOro npoekTa.
coumanbHbIMK NPoeKTaMm
PecypcHoe obecneyeHne coumnanbHOro NnpoekTa.
[MpogBWKeHNE coLManbHOro NPOEKTa.
YnpaBneHvue NpoeKTHbIMU CocTtaBneHue maTpuy, KOMMYHMKaLMK 1
2.8 KOMMYHWKaLUSMA 1 OTBETCTBEHHOCTHM NpoekTa. [NpegnoxeHns no
KOMaHOoW npoekTa. NPOABWXEHMIO MPOEKTA.
YnpaBneHue
npoekTamm
ansi
HeaKoHOMUYec
'Mbkune TexHonormm n y KMX
N B0O3MOXHOCTU NpUMEHEHMUS TMOKMX TEXHOMNOIMI B
29 dpenmbl ynpasneHus crneumnansHocT
NPOEKTUPOBaHMUMN o
npoeKkTamum. en. -
(https:/fedu.vs
u.ru/coursel/vie
w.php?id=104
61)
13.2. Tembl (pasaenbl) AUCUUNIIUHBI U BUAbI 3aHATUN
Buabl 3aHATWIA (KONIMYECTBO YacoB)
Ne HanmeHoBaHue TemMbl CaMoCToATeNnLHas
n/n (pasgena) gucumnmmHbl Jlekunn MpakTnyeckme | JlabopaTopHbie paGoTa Bcero
BBegeHuve B ynpasneHue
1 il ynp 1 6 7
npoeKkTamm
ernenonaraHve u
2 u y 2 1 5 8
BETBMIEHME METOLONOMNM




ynpaBreHnsi NPOeKTaMu.
BopoonaaHbin n
MTepaTUBHbIN Noaxodbl.

O6nacTn 3HaHUIM NpoekTa.

3 | KntoyeBble MHCTPYMEHTI 2 2 5 9
NPOEKTUPOBaHUSA

4 YnpasneHue nHTerpaunen > > 5 9
npoekTa

5 YnpasneHue > > 5 9

coaepXXaHmem npoeKkTa

yl'lpaBJ'IEHVIe CTOMMOCTbIO

6 2 2 5 9
npoekTa.
OcobeHHoCTH

7 | ynpaBneHus 1 1 5 7

counanbHbIMU NpoeKkTamMmun

YnpaBneHne NpoeKTHbIMU
8 | KOMMyHMKaUMaAMU U 1 6 7
KOMaHJoW npoekTa.

MMbkne TexHonornm n

9 | (bpenmbl ynpasneHus 1 6 7
npoeKkTamu.
Wtoro: 12 12 0 48 72

14. MeToan4yeckue ykaszaHuA Ans ody4yaroLmMXCcA No 0OCBOEHUIO AUCLUMNSIIUHDbI
Mcnonb3oBaHMe KOHCMEKTOB NEKUWUA, pa3gaTtoyHOro martepuana, pabota ¢ nutepaTypon, ykasaHHOW B
nyHkTe 15, camocTodaTenbHbIM MOUCK OOMOSIHUTENBbHOW WHOpMaLMM nNo TemaM AUCLMNIVHGI,
NoAroToBKa AOKaA0B, BbICTYNNEHUA, MPOEKTOB MO YKa3aHHbIM TeMaM, OnpocC NO OCHOBHbLIM TEMaM.

15. lNepeyeHb OCHOBHOW WU [OOMNOJSIHUTENLHOW NUTEpaTypbl, PECYPCOB MWHTEpPHET,
Heo6Xx0AMMbIX AN OCBOEHUA AUCLUNIUHbI

a) ocHOBHas nutepartypa:

Ne n/n MICTOYHMK
ApceHbeB KO. H. YnpaBneHwue npoektamu, nporpammamu :y4ebuuk /0. H. ApceHbes, T. IO.
1 HasbigoBa ; noa pea. FO. H. ApceHbeB. — MockBa, BepnuH : QupekT-Megua, 2021. — 472 c. —

https://biblioclub.ru/index.php?page=book&id=600625

ApceHbes, 0. H. Ynpaenewve npoektamu, nporpammamu :y4ebHuk /0. H. ApceHbeB, T. IO.
2 HasbigoBsa ; nog Hayd. pea. tO. H. ApceHbeB. — Mocksa, bepnvH : Anpekt-Megua, 2021. — 564 c. —
https://biblioclub.ru/index.php?page=book&id=601692

CambirvH C.U. OBy4yeHune cnyxeHnem : YuebHuk / C.U. Cambirun, J1.[0. CtonsipeHko, M.A. CypxukoB [ ap.].
— Mocksa : KHoPyc, 2024. — 442 c. — Pexum goctyna: https://book.ru/book/950544

6) mononHuTenbHas nuTeparypa:

Ne n/n MICTOYHNMK

4 Kotnaposa 1. [1. OcHOBbI NpOEKTHOro ynpaeneHus : y4ebHoe nocobue / Kotnaposa J1. O. — noc.
KapaBaeBso : KTCXA, 2021. — 64 c. — https://e.lanbook.com/book/252248

Benukosa, U. M. MpoekTHoe ynpaeneHue : y4eb. nocobue / benukosa W. IN. — CtaBponons : CTTAY, 2021
— 80 c. — https://e.lanbook.com/book/245795

YnpaeneHue npoektamu : yuebHoe nocobue / M. b. Tabauynukosa, I'. B. Monukosa, . B. bop3akos [u

6 Aap.] ; Hay4Hbin pegaktop M. B. TabayHukoBa ; BopoHexckuin rocyapCTBEHHbIN YHUBEPCUTET

BopoHex : sgatenbckun gom By, 2023. — 337 c.

KysHeuoBa, B. H. YnpaBneHue npoektamu [QnekTpoHHbI pecypc] : ydebHoe nocobue / KysHeuosa B. H. —
Owmck : CubAON, 2021. — 159 c. — https://e.lanbook.com/book/221351

5

B) MHCpOPMaLIMOHHbIE 3NEKTPOHHO-06pa3oBaTenbHble pecypchl (ouunanbHble Ppecypcbl MHTEPHET)™:

Ne n/n Pecypc

8 Ob6pasoBaTenbHbIv noprtan «ONEKTPOHHBIN yHUBepcuTeT Blry». - URL:
https://edu.vsu.ru/course/view.php?id=10461

9 OcHoBbl ynpaeneHus npoektamu. — URL: http://www.spiderproject.ru

19 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

11 Accoumauuns ynpasneHus npoektamm « COBHET». — URL: http://www.sovnet.ru

12 PM Expert. — URL: http://www.pmexpert.ru

13 LleHTp pasBuTusi KOMNeTeHUmn B ynpaeneHum npoektamu. — URL: http://pm.hse.ru/research

14 PB.PY. - URL: http://rb.ru

15 vc.ru .— URL: http://vc.ru



https://biblioclub.ru/index.php?page=book&id=600625
https://biblioclub.ru/index.php?page=book&id=601692
https://book.ru/book/950544
https://e.lanbook.com/book/252248
https://e.lanbook.com/book/245795
https://e.lanbook.com/book/221351
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
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16. NMepeyeHb y4eObHO-MeTOANYECKOrO ob6ecnevyeHns AN CaMOCTOATEeNIbHOW paboTbl

Ne n/n NcToYHmMK

Benukosa W. M. OcHoBbI ynpaBneHus npoekTaMmu [SneKTPOHHbIN pecypc] : yuebHoe nocobue / benvkosa
1 M. M., ®eancko O. H. — Craeponons : CTFAY, 2020. —

112 c. — https://e.lanbook.com/book/169715

17. OO6pasoBaTtefibHble TEXHONOrMKU, MUCNOSib3yeMble MNpu peanusaumm y4ebOHOM
OUCUMNNUHBLI, BKMOYasAs [AOUCTaAHUMOHHbIe obpa3oBaTenbHble TexHonorum (OOT),
3NneKTpoHHoe obyyeHue (30), cmewaHHoe o6y4yeHue):

OucumnnMHa MOXeT peanu3oBbiBaTbCA C  3fIEMEHTaMM  3MEKTPOHHOro  oby4veHus Mu
ANCTaHLUMOHHBIX 06pa3oBaTeribHbIX TEXHOMOTMNA.

18. MaTtepuanbHO-TEXHUYECKOe obecneyeHne AUCLMMIUHDBI: y4ebHas ayantopusi, TMNoBoe
obopynoBaHue y4ebHon ayautopmm

19. OueHo4HbIe cpeacTBa ANs NPoBeAeHUA TeKyLen U NPOMEXYTOYHOM aTTecTauum

MopsiaokK OLEeHKM 0cBOEHMS obyyatrowmmmncs y4ebHoro matepuana onpegensierTcs
coaepkaHMeM crieayoLmx pasaenos AUCUMNINHDI:

Ne HanmeHoBaHue
pasgena guCLUMNnHLI
(moayns)
BeeneHuve B
yrnpaBneHne npoekTamm
Llenenonaranue un
BETBIEHNE
MeTOoO0JSIornNn
2. ynpaBreHus YK-2 YK-2.4 MpakTnyeckoe 3agaHune
npoeKkTamum.
BopgonaaHbi n
UTEpaTMBHbIV NOAXOAbI.
O6nacTtn 3HaHun
npoekTa. KrtoyeBble
WHCTPYMEHTbI
NPOEKTUPOBaHUSA
YnpasneHue
WHTErpauumen npoekra
YnpasneHue
coepXaHmeM npoekTa
YnpasneHue
CTOMMOCTbHO MPOEKTA.
OcobeHHoCTH
yrnpaBneHus
coumanbHbIMK
npoekTamm
YnpasneHue
NPOEKTHLIMK
KOMMYHUMKaUUAMUN U
KOMaHAoW npoekTa.
"MbKkne TexHonormm n
9 | hpermbl ynpaBneHuns YK-2 YK-2.5 MpakTnyeckoe 3afaHwne
NnpoeKTamu.

WHamnkaTop(bl)
AOCTUXEHNSA OueHouHble cpeacTBa
KOMneTeHumnu

KomneTeH

n/n umns(n)

1. YK-2 YK-2.4 MpakTuyeckoe 3agaHune

YK-2 YK-2.5 MpakTnyeckoe 3agaHune

YK-2 YK-2.5 MpakTnyeckoe 3agaHune

YK-2 YK-2.5 MpakTnyeckoe 3agaHune

YK-2 YK-2.6 MpakTnyeckoe 3agaHune

YK-2 YK-2.4 MpakTuyeckoe 3agaHue

YK-2 YK-2.4 MpakTnyeckoe 3agaHune

lMpomexyTodHasa aTTecTaums TecToBble (3aKpbITblE) U OTKPbITbIE
dopma KOHTPONs — 3a4eT C OLEeHKOM 3apaHus



http://secretmag.ru/
https://e.lanbook.com/book/169715

20 TunoBble OLEHOYHbIe cpeacTBa UM MeToAMYEeCKUe MaTepuanbl, onpegensiowme
npoueaypbl OueHUBaHUsA

20.1 TeKywWwMn KOHTPOIb YCNEeBaeMoCTHn
KoHTpornb ycneBaemMocTV N0 AUCUUMNIINMHE OCYLLECTBNSETCA C MNOMOLWbLIO  Criegyowmx
OLEHOYHbIX CpencCTB:

MpuMepbl NpakTUYECKUX 3a/aHUN

lMpakTnyeckoe 3agaHue Ne1i
Onucatb nuyHyto uenb no metoanke SMART. Onpegenutb KpuTepum OOCTUXKEHUS U
cnocoObbl MOTUBALMN.

lMpakTnyeckoe 3agaHue Ne2.
B nporpamme Scrumblr.ru pacnucatb obnactn 3HaHui Y1, knoyeBble UHCTPYMEHTbI U
SAKOPHbIE NPUMepbI.

MpakTnyeckoe 3agaHue Ne3.
BbibpaTtb npoekt Ha cante franshiza.ru [llpeactaButb npeseHTaumMo € NOAPOOGHLIM
onucaHneMm MHTerpauumn npoekta B bmusHec-cpeay Ha ocHoBaHun SWOTwu PEST aHanuaa.

MpakTnyeckoe 3agaHne Ne4.
BbibpaTb KOMaHAOHbIM coumarnbHbii NPoekT. [MpefcTaBuTb OOPOXHYHD KapTy W nnaH
ynpasneHus npoektoM. MNpeactasmte MCP npoekTa

MpakTnyeckoe 3agaHue Neb.

BbibpaTb npoekt Ha cante franshiza.ru. PaccuntaTtb KnioyeBble nokasaTenu npoekTa,
3PPEKTUBHOCTE WM CPOK OKyrnaemocTu npoekta B 3 BapuaHTax: MNeCCUMUCTUYHBIN,
peannCTUYHbIN, ONTUMUCTUYHBIN.

MpakTnyeckoe 3agaHne Neb.
Bbibpatb koMaHaHbIn npoekT. [lpeactaBuTb MaTpuuy KOMMYHUKAUMM W MaTpuuy
OTBETCTBEHHOCTM NpoekTa. Co3aaTtb pestome npoekta Ha Tilda.

MpakTnyeckoe 3agaHue Ne7.
BbibpaTb KOMaHAHbIV NpoeKT. MNMpeacTtaBmTh NaH NPOABMKEHUS MPOEKTA.

MpakTnyeckoe 3agaHne Ne8

BbibpaTb KOMaHAHbIM coumanbHbin nNpoekT. PaspaboTtaTb nacnopT npoekta. Tunoas
CTPYKTYpa nacnopTa: uefib NpoeKkTa, akTyanbHOCTb NPOEKTa, CTENKXOnAepbl NpoekTa, nnaH
paboT (B T.4. 3Tanbl, CPOKW, OTBETCTBEHHbIE IMLaA), OLEHKA pecypCcHoro obecneveHus
npoekTa u oxungaemble pe3yrnbTaTbl NPoeKTa.

Kputepumn oueHku:

OTNNYHO — [OEMOHCTPUPYET BbLICOKMA YPOBEHb 3HAHWN TEOPETUKO-METOAONOrMYECKNX
OCHOB YrpaBrieHNsa NpoekTaMun, yMeeT aHannanpoBaTb NpakTudeckue cutyauuun, opmynumpyet
rpaMmoTHble UM O0BOCHOBaHHblE pekoMeHdauun, oOby4valolWMNCss YBEPEHHO OTBeYaeT Ha
AOMNOJSTHUTENbHbIE BOMPOCHI.

XOpowo — AEMOHCTPUPYET OOCTaTOYHbIA YPOBEHb 3HAHUK TEOPETUKO-METOA0SNIOrMYECKUX
OCHOB ynpaBfieHUs MpOeKTaMu, yMeeT aHanusaupoBaTb MpaKTU4YecKkue cuTyauuun, usnaraet
cobCTBEHHOE MHEHME, BCe 3aaHu1s BbINOSTHEHbI B CPOK.

YOoBneTBOPUTENBHO —  OEMOHCTpupyeT  cnabbll  ypOBEHb  3HAHWW  TEOPETUKO-
METOAONIOrMYEeCKMX  OCHOB  yrMpaBfeHWd MnpoekTamu, MfoxXo yMeeT aHanuaumpoBaTb



npakTu4eckne cutyauuun, ¢ TPYAOM u3naraetT COOCTBEHHOE MHeHMe WU nroxo dopmynupyet
pekomeHgauun, 6onbLUMHCTBO 3a4aHWIN BbINONTHEHO B CPOK.

HeynoBneTBopuTeENbHO — OTCYTCTBME 3HAHUA TEOPETUKO-METOAO0NOrMYECKMX OCHOB
ynpaeneHusi NpoekTaMu, HecrocoOGHOCTb aHanM3npoBaTb MpakTUYEecKUMe cuTyauuun, manaraTb
CcOOCTBEHHOE MHEHWEe, AaBaTb PEKOMeHAaUUN.

20.2 NMpomexyToyHaa aTrectauus

[MpomMexyToyHast aTTectaumsi No AUCLMNIIMHE OCYLLECTBMASIETCA C MOMOLLBIO  CreayoLwmx
OLEHOYHbIX CPEACTB:

— 3aKpbiTble (TECTOBLIE) 3a4aHus,

— OTKpbITblE (NpPaKTU4eckne) 3agaHus,

20.2.1 OnucaHue TeXHONOrMM NnpoBeaeHnA
20.2.1.1 Npumepbl 3aKpbITbIX (TECTOBbLIX) 3aAaHUM:

3A0AHUE 1. BbibepuTe npaBunbHbIA BapuaHT OTBETA:

MHBecTuumun, koTopble 4nsi LOCTMKEHUSA HY)KHOrO pesyrnbTaTta pacnpeneneHbl BO BpEMEHU U
npvBsa3aHbl K 3Tanam 1 nogatanam npoekrta — 370 ... .

—  JKM3HEHHbIV LMKI NpOoeKTa

— [JOopoOXHas KapTa

— Awnarpamma [aHTa

— OromKeT NpoekTta

OTBeT: OroaXeT npoekTa

3AOAHUE 2. BeibepuTe npaBunbHbIN BapMaHT oTBeTa:
KeM BbInonHaeTcs nHTerpaums npoekra?

— pykoBoguTenem npoekta

— KOMaHOOoW npoekTa

—  CMOHCOPOM MpoekTa

— CTeunKkxongepamu npoekTa

OTBeT: pykoBogMTENEM NPOEKTa

3A0AHUE 3. BeibepuTte npaBunbHbI BapnaHT OTBeTa:

Ha kakol dase KM3HEeHHOro LuKa npoekTa NpoBoAsaT MAEHTUMMKALMIO PUCKOB U COCTaBMNEHNe
peecTpa puCcKoB?

— NpeavHBECTULMOHHOM (NpeanpoekTHoe 060CHOBaHNE MHBECTULNIA)

—  WHBECTULMOHHOW (peanunsaumsa npoekTa)

— OCHOBHOWM

—  3KcnnyaTauuoHHOM (3aBepLueHne npoekTa)

OTBeT: NpeauHBECTULMOHHON (NpeanpoekTHoe 060CHOBaHNE UHBECTULMI)

3AOAHWNE 4. BeibepuTe npaBuribHbIN BapuaHT oTBeTa:

Kakon meTtog ynpaBneHusi puckamu siBnsieTca Hanbonee acpeKkTMBHbIM, KOrga BENuKK
BEPOATHOCTb BO3HMKHOBEHUNS YOBITKOB M BO3MOXHbIN pa3mep ybbiTka?

— MPUHATUE PUCKOB

— nepepaya puCKOB

— OTKa3 OT PUCKOB

— CHWXeHue pucka

3AOAHWNE 5. BelbepuTe npaBunbHbIN BapyaHT oTBeTa:

B cooTtBeTcTBUM C kKnaccudpmkaumen U. daccnHa rocyaapcTteo 1 cyaebHble ydpexaeHus
OTHOCATCAK ... .

— CcTeunkxongepam;

— CcTerkBo4vepaw;



— CTeurKkunepam
—  HW K OQHOM N3 yKasaHHOW rpynn.

3A0AHUE 6. BbibepuTe npaBunbHbI BapuaHT oTBETA:

SWOT- aHanus-MeTo[, KOTOPbIA NO3BONSET BbIABUTL PaKTOPHI ... .
— BHeLUHewn cpeabl

— BHYTPEHHewn cpeabl

— BHeLLHEeN 1 BHYTPEHHEN cpeabl

— MpsiMble N KOCBEHHbIE (haKTOopbI

3AOAHUE 7. BeibepuTe npaBunbHbIN BapMaHT oTBeTa:

Kak Ha3blBaeTcst MoZenb NnaHMpoBaHus, Ucnonb3yemasi Ans aHanuaa npodykToB B noptdene

KoMnaHun?
— maTtpuua BKI
— SWOT- aHanus
—  MHOrOYyrosflbHMK KOHKYpPEHTOCNOCOBHOCTH
— nupamuaa KOHKYPEeHTOCNOCOBGHOCTH

3AOAHUE 8. lMpu nnaHnpoBaHUM NpoeKkTa CTPOUTENBCTBA FOCTUHUYHOIO Komnnekca obinu
BblAeneHbI crieqyowmne CTPYKTYpHbIe arfieMeHTbI: pa3paboTka npoekTa, CTPOUTENbCTBO, cAava B

3KCNyaTaumio. YKaxute KnaccuukaLMoHHbIA NPU3HaK BblAENeHUst 3TUX 31EMEHTOB.
—  KnoyeBble pe3ynbTaTbl, KOTOPbIE AOMKHbI OblTb AOCTUMHYTHI
—  hasbl XM3HEHHOTO LMKna
— OpraHu3auMoHHasi CTPYKTypa npoekTa
—  UCTOYHUKN PUHAHCUPOBaHMS

3AOAHUE 9. BeibepuTe npaBunbHbIN BapMaHT oTBeTa:

B pamkax rpynnbl npoueccoB nNiaHMpOBaHUS NPOEKTa OCYLLEeCTBNAETCS ... .

— CpaBHEHWe pearibHOW CTOMMOCTU BbINOMHEHHbIX paboT C NNaHoOBOWM CTOMMOCTbIO
— bopmupoBaHue cyeTa Kk onnate paboT

—  YYeT pearbHON CTOMMOCTU BbIMOMHEHHBLIX paboT

— onpegerneHne n corrnacoBaHMe CTOMMOCTEN AeTannanpoBaHHbIX paboT

3A0AHUE 10. BeibepuTte npaBunbHbIA BapuaHT oTBeTa:

CornacHo kakum metogam peann3aumna npoekta NnponcxoguT atanamu, npm 3TomMm noka He

3aKOHYUNN NpeablayLLMI aTan K cnegyowemy He Nnepexoasart?
— KackagHble (BogonagHble, NpeauKTUBHbIE)
— uUTepaTuBHblE
—  rnbkne
—  WHKPEeMeHTanbHble

20.2.1.2 Npumepbl OTKPbITbLIX 3aA4aHUN:

3A0AHUE 1. Kakoe umeeT HasBaHWe NpeBbllLUEHME PacXO4HOW 4YacTu BrogKeTa NpoekTa Hag

[0OXoQHon?
OtBeT: dedpunuunt

SAOAHUE 2. Onpegenvte OOMKO pblHKA KOMMNAHUK, peanuaytowen NpoekT, eCnn ee PO3HUYHbIN
o6bem ToBapoobopoTa coctaBun 5 MnH. pyb., a obwmn o6bem po3HUYHOro ToBapoobopoTa Ha pbiHKE

20 mnH. py6. NpuBeaeHne pacyeTsl.
Pewenue: 5/20*100=25%.
OTtBeT: 25%

3A0AHUE 3. B nnaHnpyeMoM nepuoae oXxXuaarTca criegyowme nokasarenm 6rogxkera 4OXo40B

N pacxofoB MHBECTULMOHHOIO NpoeKTa:
— BbIpy4yka 66 000 TbiC. pyb.;
— cebecTonmocTb npogax 15 750 ToIC. pyb.;



— Kommepyeckme pacxogbl 23 000 Tbic. pyb.;

— ynpasrnieH4yeckume pacxogbl 11 000 TbiC. py6.;

— npoune pacxoabl 1 100 Teic. pyo.

PaccuuTanite BanoByto npubbinb. HanmwuTte oTBET B ThicA4ax pybnen ¢ okpyrneHnem 4o Lenbix.
MpvBeaeHne pacyeThbl.

PeweHune: 66 000-15 750=50 250.

OteeT: 50 250

SAOAHUE 4. KanutanbHble BnoxeHust paBHbl 90 mnH. py6. B TeyeHne Tpex net c Hadvana
Npov3BOACTBA NMAHUPYIOTCA NOCTYNNEHUSA OT peanu3auun npogykuumn B pasmepe 350 MiH. py6. B Tom
Xe nepuoge NiaHupyTcsa pacxodpbl Ha 3anackl B pasmepe 120 mnH. py6.

Paccuntannte HOC, koTopbli nnaHuMpyeTcsa K ynnate B TeyeHMe Tpex neT C Havana
npoussoacTea npu ycnosuun eanHomn ctaekn 20%. OTBET yKaxnte B MUINIMOHaxX pybnen ¢ okpyrneHvem
Ao uenbix. [NpuBeaeHne pacyeTsbl.

BAOAHNE 5. PaccuuTante OOLYyH0O CYyMMYy WHBECTMUMIA, €Cnu peHTabenbHOCTb MpoekTa
coctasnsieT 25%, unctasa npmbsinb 500 000 pybnen. MNpuBeaeHne pacyeThbl.

20.2.2 Tpeb6oBaHUA K BbINMOJIHEHUIO 3a4aHUN, WWKalbl U KPUTEPUN OLleHUBAHUA

I'IpOMe>|<yTqua;| arrectauma nposogunTcA B COOTBETCTBUUN C lNonoxeHuem o I'IpOMG)KyTO‘-IHOVI
arrecrauunm o6yqa+ou_u/|xcsl no nporpamMmmam BbICLLEro o6paaoBaH|/|;|.

ﬂpomemyTquaﬂ arrectaumd no ancumnimHe oCylecTBndaeTCA B d)opme 3a4eTa C OLIeHKON.

KoHTpOnbHO-M3MepuTenbHble MaTepuanbl 3a4eTa C OueHKOW BkMoyaloT B ceba 10 3akpbITbiX
(TecToBbIX 3agaHUn) N 5 OTKPbITbIX 3agaHui. [Npumepbl 3agaHnn NpueBedeHbl B pasgenax 20.2.1.1 u
20.2.1.2.

CooTHoLLeHMe nokasaTenen, KpUTEPUEB U LLKasbl OLleHMBaHWUSI pe3ynbTaTtoB 0byYeHus:

Kputepum oLeHnBaHnA KoMneTeHUMn LLlkana oueHokK

3HaHne TeopeTUKO-METOLOMNOMMYECKMX OCHOB YMNpaBiEHUst MPOEKTaMu, YMeHue
aHanuaupoBaTb MNpakTUYeCKMe CUTyauuu, OLEHMBaTb pasHble TOYKWM 3peHust Mo
npobnemam AnCUMNIMHbI, n3narate COBCTBEHHOE MHEHWNE, AaBaTb PEKOMEHAALNM.
KonnyecTBo npaBuibHO BbIMOMHEHHbIX 3agaHni = 90%

OTnunyHo

[eMoHCTpupyeT yBepeHHbI YPOBEHb 3HAHWA TEOPETMKO-METOO0NOrMYEeCcKUX OCHOB
yrpasneHuss nNpoektamu, yMeeT aHanuaupoBaTb NpakTUYeckue cutyauun, mnsnaraer
cobcTBEeHHOE MHEHUe, hopMynupyeT pekoMeHgaunm.

KonnyecTtBo npaBuibHO BbIMOMHEHHbIX 3agaHnn = 80%

Xopouo

[demoHcTpupyeT cnabbli ypOBEHb 3HAHWA TEOPETUKO-METOLONOrMYECKNX OCHOB
yrpaBneHnss NpoekTamu, Mnoxo ymeeT aHanu3npoBaTb MpakTUYeckue cuTyauum, C
TpyooM nanaraeT cobCTBEHHOE MHEHME U MITOX0 (hOpMYynMpYyeT pekoMmeHaaLmm
Konn4yecTBo NpaBuiibHO BbINOMIHEHHLIX 3ad4aHnin = 70%

yLI,OBJ'IeTBOpVITeJ'IbHO

OTcyTCcTBME 3HAHWIA TEOPETMKO-METOAONOrMYECKUX OCHOB YMNpaBfieHUs1 NMpoeKkTamu,
HecnocobHOCTb aHanM3MpoBaTb NMPaKTUYECKME CUTyaLMMW, OLEHMBATb pasHble TOYKU
3peHus no npobrneMam AUCUMNNWHLI, u3naratb coOCTBEHHOe MHeHuWe, pfaBaTb | HeygoBneTBopuTenbHO
pekoMeHaaumu.

Konn4yecTtBo npaBuibHO BbINOMHEHHLIX 3agaHun < 70%




