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PABOYAS MPOrPAMMA YYEEHOW OUCLUMMNUHDI

51.B.02 NpOeKTHbIN MEHEKMEHT

1. Kog u HaumeHoBaHMe cneunanbHocTu: 21.05.02 MNpuknagHaa reonoruns

2. Cneumnanusauumsn: [eonormyeckas CbemMka, NMOUCKN U pasBedka MECTOPOXAEHUN TBepAbIX
NnonesHbIX CKonaeMblIx

3. KBanudumkauusa BbINyCKHUKA: FTOPHbIN MHXEHEeP-reonor

4. dopma oby4yeHuUA: oyHas

5. Kacbepgpa, oTBevawLwas 3a peanmsauuio QUCUMNINHLI: Kadeagpa SKOHOMUKK U
yrnpaBreHns opraHn3aunsmm

6. CoctaBuTenu nporpamMmmbl: 4.3.H., npod. TabayHukosa M.b.

7. PexomeHpgoBaHa: HMC akoHomuyeckoro gpakynbteta npotokon Ne3d ot 21.03.2024 r.

8. YueOHbIN roa: 2026-2027 CemecTp: 5



9.llenu v 3apayum y4e6HON ANCUUNIIUHDI

Llensimn ocBoeHus1 y4ebHON ANCUMNINHBI SBNSOTCA:

- NoNy4YeHne 3HaHU 06 akTyanbHbIX MeToAax yrpaBreHus NPoekTaMu;

- 06y4YeHne COBpPEMEHHbLIM TEXHOMOMMAM U MHCTPYMEHTaM NPOEKTHOro yrnpaBieHus;

- pacluMpeHne 3HaHUA U KOMNETEHLUMIA CTYAEHTOB Mo npobnemaTtuke coumanbHOro NoBeaeHus,
MbILUNIEHUS pOCTa, NMAEePCTBa, CaMOpa3BUTUS, yNpaBreHns pa3ButnemM KoMaHapl, busHec-
MOZenNMpoBaHus.

3apayum y4ebHON OUCUMUNNNHBI

- N3yYeHMe aKkTyarnbHbIX METOAOB U UHCTPYMEHTOB MPOEKTHOro noaxoaa: ynpasrneHune
MHOroKaHanbHOCTbI, UHTerpaunsa B busHec-cpeay, busHec-moaennpoBaHue;

- MPUBUTME HABbLIKOB paboTbl C NPOAYKTOM NPOEKTa, UCMOMb30BaHNsS TMOKOro MHCTPYMEHTapus,
rmbpunaHbIX MOAENen MoHeTU3aUUN NpoeKTa.

- ycBO€HMe 0by4arLWMMNCS pasnmyHbiX TEXHOOMIA yNpaBneHnst NpoeKTamu.

Paboyass nporpamma OUCUMMAMHGI
nogxoga "OOy4veHune cnyxeHuem",
nacnopTta couunanbHOro npoekra.

npegycmatpuBaeT MNpuUMeHeHne obpasoBaTenbHOro
B 4acTU BO3MOXHOCTU pa3paboTku obydaowmnmmcs

10. MecTo yyebHOM AaucumnnuHbl B cTpyktype OOIl: yacTb, hopmumpyemas y4acTHUKaMu
o6GpasoBaTenbHbIX OTHOLLUEHWI

11. MnaHupyemble pe3ynbTaTbl OOy4YeHMA Mo AucuunnuMHe/Moaynio (3HaHUA, YMeHus,
HaBbIKW), COOTHECEHHbIE C NNaHUpyeMbiMU pe3ynbTaTamMuM OCBOEHUs oGpa3oBaTeribHON

nporpaMmmbl (KOMNETEHLUMSAMU) U UHAUKATOPaMU UX OOCTUXKEHUNA:

Kop HassaHue Koa(bl) WugukaTop(bl) lMnaHnpyemble pesynbTaTtbl 0Oy4eHus
KOMMeTeHL MK
YK-2 | CnocobeH YK-2.1 | ®opmynupyeTt 3HaTb:
yrnpaenaTb KOHKPETHY!0, - 3Tanbl XXM3HEHHOTO LMKINa NpoeKTa;
NMPOEKTOM Ha Bcex cneunduyHyto, - TpeboBaHMs K MOCTaHOBKe UenM K 3afjad,
aTanax ero N3MepuMyto BO obrnacTu 3HaHW NpoekTa.
XW3HEHHOrO UMKna BpEeMEHU 1
NpOCTPaHCTBE LEenb, | YMETb:
a Takke - paspabaTbiBaTb MPOEKT C Y4eTOM aHanu3a
onpegenset anbTepHaTMBHbLIX BapUaHTOB €ro peanvaauum.
OOPOXHYIO KapTy
OBWKEHWSA K Lienu, Bnagetsb:
ncxogs n3 - MeToguKamMu paspaboTkM U ynpaBneHus
nmetoLmnxcs npoekTamu.
pecypcoB K
orpaHuyeHumn
YK-2.2 CocrtaBnger 3HaTb:
nepapxu4eckyto - OCHOBbI MPOEKTMPOBaHWS,
CTPYKTYpy pabor, - MPUHLMMNbBI 4EKOMMO3NLIMW.
pacnpegenset no
3agavam YmeTb:
hMHaHCOBbLIE U - paspabaTtbiBaTb nNnaH  rPynnoBbIX U
TPyOOBbIE pecypchbl, | OpraHM3auMOHHbIX KOMMYHMKaLMIA npu
ncnonbayet MOArOTOBKE M BbINOSIHEHUM NPOEKTA.
aktyansHoe N0
Bnapgetb:
- MeTogamMu OLEeHKM noTpebHoCT B pecypcax u
3P PEKTUBHOCTN NPOEKTA.
YK-2.3 lMpoekTupyet cmeTy | 3HaTb:
N GIODKET NPOEKTa, - OCHOBbI BHOIKETUPOBAHMSA U hopMbl DHOOXKETA,




onpegensieT Tmn
OusHec-mogenu
npoekTa, oueHuBaeT

- KnoyeBble BU3Hec-moaenu,
- cnocobbl MOHEeTM3aUuK npoekKTa.

TexHomnornm ans
peanusauuv 3agad ¢
N3MEHSIIOLLUMMCS BO
BpPEMEHMU
napameTpamu

3hEKTUBHOCTb YMeTb:
pe3ynbTaToB - paccunTbiBaTb CMETHYKD CTOMMOCTb paboT
npoekTa NpoekKTa;
- oueHuBaTb 3¢pHEKTUBHOCTb NpOEKTa.
Bnagetb:
- METOA4AaMM OLIEHKM CTOMMOCTU NPOoEKTa,
- COBPEMEHHbBIMU MOAENSAMN MOHETM3aUMN
YK-2.4 CocraBnser 3HarTb:
mMaTpuuy - cogepxaHue nnaHa yrnpasneHusi
OTBETCTBEHHOCTH, KOMMYHMKaLUAMMU.
MaTpuuy
KOMMYHMKaL M YmeTb:
npoekTa -paspabaTtbiBaTb  NNaHbl  KOMMYHUKaAUUA B
npoekTe.
- CTPYKTypupoBaTb MaTpuLy OTBETCTBEHHOCTU.
Bnagetb:
- TEXHONMOMMAMM KOMMYHULIMPOBAHWS;
- HaBbIKaM NIAHMPOBAHMA KOMMYHUKaLWN;
- HaBbIKaMV ANarHOCTMPOBAHWS KOH(PMNKTOB;
- HaBblKaMn pa3peLleHnst KOHIMKTOB.
YK-2.5 UcnonbayeT rmbkue | 3HaTb:

- NpyHUMNBLl TMBKOM pa3paboTkM MPOrpaMMHOro
obecnevyeHns Ansa ynpasneHus NpoeKkTamu.

YmMeTb:

- aHanuampoBaTb
npobnembl u npoLecchl,
NpoeKTa;

- dopmunpoBaTtb NPOEKTHbIE
paboTaTb B KONMEKTUBE.

counasribHO-3Ha4Ynmble
cyuieCTBeHHble AOnd

KoMaHabl,

Bnapetb:
- HaBblkaMW Npe3eHTauumn NpoekTa.

12. O6beM aMcuUNnuHbI B 3a4eTHbIX eguHulax/yac — 2/72.

Popma NPOMEXYTOYHON aTTEeCTaLMM: 3a4ET C OLEHKON

13. TpypoeMKocTb No Buaam y4yebHon paboTbl

TpynoemMKocTb

Bug yyebHor paboTbl Bcero Mo cemecTpam

5 cemecTp
AyanTOpHbIE 3aHATUSA 32 32
Jlekuunmn 16 16
B TOM 4ucne: MpakTnyeckme 16 16
JlabopaTopHble 0 0
CamocTtosTenbHas pabota 40 40
B TOM 4mcrie: KypcoBas pabota (NpoekT) 0 0
dopma NpoMEXYTOYHOM aTTecTaumm 0 0
WToro: 72 72




13.1. CogepxaHue QUCLUMNIUHDI

n/n Peanusauus
pasgena
HaumeHoBaHwue pasgena OUCLMNIIUHBI C
CopepxaHve pasgena gUCLMNINHbI
ANCUUNNNHBI NOMOLLIbIO
OHNamnH-Kypca,
QYMK
1. Jlekuum

1.1 AkTyanbHble Npobnemsl M3meHuunBocCTb cpeabl. MnatdopmeHHbie Mogenu
COBPEMEHHOI0o pelleHus, opraHusauus goctyna. [Npoueccol
NPOEKTMPOBaHNS avcpanunn. 2KM3HEeHHbIN LMK COBPEMEHHOIo NpoeKTa.

AKTyanbHble KeWChbl.

1.2 YHuBepcanbHbIN anroputm KritoueBble acnekTbl NPOEKTUPOBaHUA. VIHCTPYMEHTbI

ynpaBreHnsi NPOeKToM uenenonaraHus. AnroputMm ynpaseneHus. BetBnenue
MEeTOJ0B yNpaBieHUs NpoekTaMmn. AKTyarnbHble KENChI.

1.3 CTpykTyprsaunsi npoekTa. Crnocobbl  cTpykTypmsaumu npoekta. [lnaH YT,
KntoyeBble MHCTPYMEHTbI OOpOXHas KapTa, BbIABNEHUS KOHTPONbHbLIX TOYEK.
NPOEKTUPOBaHUSA CeTeBoe nnaHupoBaHue. AKTyarbHblE KENCHI.

1.4 WHTerpauunsa npoekta B Bugbl n  cnoco®bl  MHTerpauun, KOHKYPEHTHOE
OusHec-cpeny nosegeHve. Beibop mogenv nHrerpauum

15 CoumanbHbIvi NPOEKT U CoumanbHbI NPOEKT U ero 0COOEHHOCTMW.
0COBEHHOCTU coLmanbHO- VMccnenoBaHme counanbHOro OKpyXeHus, BbisiBlieHue
OPWEHTUPOBAHHOTO 3anHTEepecoBaHHbIX CTOPOH. [TocTaHoBKa npobnemsl.
NPOEKTMPOBaHNS AHanus coumanbHON 3Ha4YMMOCTM NpoeKTa Ansd

rocygapcrsa. lacnopT counansHOro npoekra. dtanbl
coumanbHoro npoekTnpoBaHus. NogseaeHne UToros m
pednekcnss AesTenbHOCTH.

1.6 KnioueBble METPUKM BopoHka npoekta. BusHec-mogenuposaHvne. Mogenu
npoekTa. MOHeTusaummn. 3PPeKTbl 1 UHANKATOPbI YCNELHOCTM

peanu3aumn npoekta. OddEKTUBHOCTL peanu3aunm
npoekta. KOHMT-3KOHOMWKA NPOeKTa.

1.7 YnpasneHue MHCTpYMEHTBI Customer Development B
XM3HECNOCOBOHOCTBLIO U npoektupoBaHun. KapTa nyTewlecTBuid  KIUEHTa,
OMHMKaHanbHOCTb An3anH-mbiwneHne.MVP-npoekta. Bbibop BHeLHUX
COBPEMEHHOro npoekTa KaHanoB. AKTyarbHble KEWCHI.

1.8 MpeacraeneHue npoekta B | CTpykTypusauns " npeseHTauus npoekTa.
Mogenu KaHBbl LleHHOCTHOE npennoxeHue, KnioYeBble MNapTHEPSI,

cnocobbl B3aMMOAENCTBMS, [OOXOAbl W pacxoAbl
npoekTa.

1.9 ['MBkmne TexHonormm Agile-manndpect 2.1, Scrum, OKR, Canban,
yrnpaBneHns NpoeKkTom renmMudukaLms, xonakpaTus.

2. NpakTn4yeckne 3aHATUA

21 AkTyanbHble npobnemsl MnatdopmMeHHble pelleHus. [Npumepsl gucpanumu.
COBpPEMEHHOro AKTyarnbHble KENChI.

NPOEKTMPOBaHNS

2.2 YHuBepcanbHbIn anroputm MpumeHeHne pasHbIX npouenyp LUenenonaraHus.
yrnpaBneHns NpoeKkToMm Beibop npoekta. OnucaHwe anropuTma MpoekTa B

scrumblr..ru

2.3 CTpyKkTypusaLmsa npoekTa. CoctaBneHve WCP, wmaTpuubl KOMMYyHUMKaUMm W
KrntoyeBble MHCTPYMEHTbI MaTpuubl oTBeTcTBEeHHOCTM B MIRO, pacnpefgeneHue
NPOEeKTUPOBaHUA nonHomo4mr B komaHge. NpeseHTauums.

2.4 WHTerpauusa npoekta B Bbibop mogenu nHTerpauumn, o6ocHoBaHWe, AOPOXHas
Ou3Hec-cpeay KapTa uHTerpaummn.

25 CoumanbHbIn NPOEKT n OnpegeneHuve Uenen 1 3agay coumanbHOro npoekTa.
0CcoBEeHHOCTU coLmanbHo- BeipaboTka rmnoTesbl NPOEKTHOro pelueHus.
OPWEHTUPOBAHHOTO PaspaboTtka nacrmopta  coumanbHOro  MpoeKTa.
NPOEKTMPOBaHNS PecypcHoe obecneveHne coumanbHOrO MNpoekTa.

MMpogBwKeHWe coumanbHOro NPOeKTa.

2.6 KritoueBble MeTpuKkM CocTtaBneHve BOpPOHKM MpoekTa. Bbibop 0OunsHec-

npoekTa. ModenvpoBaHme W  Moaenu MoHeTu3auumn. Pacuyet
FOHWUT-9KOHOMMUKM NPOEKTA.

2.7 YnpasneHve KomaHgHble npeseHTaumm 060CHOBaHWS

XM3HECTIOCOBHOCTBLIO U KM3HECNOCOBHOCTN  NpoekTa C VHCTPYMEHTaMu




OMHMKaHanNbHOCTb Customer Development. 3awwuta MVP npoekTa.
COBPEMEHHOI0 NpoeKTa AKTyanbHble KENChI.
2.8 MpencraBneHne nNpoekta B MpeseHTauus npoekTa B Moenu KaHBbl.
moaenu Kanebl OO6o0CHOBaHNE LIEHHOCTHOIO MPEOSIOKEHUS, KIOYEBbIX
napTHepoOB, pacxo4oB U 4OX040B NpoekTa.
2.9 Mmbkne TexHonormm BO3MOXHOCTN MNPUMEHEHUST TUDKUX TEXHONOMMA B
ynpaBneHus NPoeKTomM peanu3aummn KOHKPETHOro NpoeKTa.

13.2. Tembl (pasaenbl) QUCUUNIIMHBI U BUAbI 3aHATUN

Buabl 3aHATUI (KONTMYECTBO YacoB)

Ne HanmeHoBaHue TeMbl
CamocTtoaTenbHas

n/n (pasgena) gucumnnuHel | Jlekumu MpakTuueckme | JlabopatopHble pa6ota Bcero

AkTyanbHble npobnemsl
1 | coBpemeHHoro 2 0 0 6 8
NPOEeKTMPOBaHNS

YHuBepcarnbHbIn
2 | anropuTtm ynpasreHus 2 2 0 4 8
NPOEKTOM

CTpyKkTypr3aumsi npoexTa.
3 | KntoyeBble MHCTPYMEHTI 2 2 0 4 8
NPOEKTUPOBaHUSA

WHTerpauus npoekTa B
OusHec-cpeny

CoumanbHbli NPOEKT U
0cobeHHOCTU coumarnbHo-
OPUEHTUPOBAHHOIO
I'IpOGKTI/IpOBaHI/Iﬂ

KnioueBble METPUKM
npoekTa.

Ynpasnexue
»KM3HECNOCOOHOCTbLIO U
OMHMKaHanbHOCTb
COBPEMEHHOI0 NpoekTa

MpeacraBneHue nNpoekTa
B mogenu KaHBbl

9 Mbkue TexHonornm 2 2 0 4 8
yrnpasJieHNUA NPOEKTOM

NToro: 16 16 0 40 72

14. MeToan4yeckue ykasaHma Ans ody4aroLWmnxXcAa Nno OCBOEHUIO AUCLUMNIIUHDI
Mcnonb3oBaHMe KOHCMEKTOB NEKUMi, pasgaTtodHoro Matepuana, paboTta ¢ nutepaTtypou, ykasaHHOW B
nyHkTe 15, camocTodaTenbHbIM MOUCK OOMOSMHUTENbHOW WHopMaLuMM nNo TemaMm AUCLMNIUHGI,
NnoAroToBKa AOKaA0B, BbICTYNNEHUA, MPOEKTOB MO YKa3aHHbIM TeMaM, OnpocC NO OCHOBHbIM TEMaM.

15. lMepeyeHb OCHOBHOW WU [AOMNOJIHUTENILHOW nUTepaTypbl, PECYpPCOB WHTEpPHeET,
Heo6X0AMMbIX AN OCBOEHUSA AUCLUNIUHbI

a) oCHOBHas nuTepartypa:

Ne n/n MNCTOYHMK
ApceHbeB 0. H. YnpaBneHwue npoektamu, nporpamMmmamu :y4ebHuk/KO. H. ApceHbes, T. IO.
1 [asblgoBa ; nog pea. HO. H. ApceHbeB. — MockBa, bepnuH : Qupekt-Megua, 2021. — 472 c. —

https://biblioclub.ru/index.php?page=book&id=600625

ApceHbes, KO. H. YnpaBneHnve npoektamu, nporpammamu :yd4e6Huk/HO. H. ApceHbeB, T. IO.
2 OasbigoBa ; nog Hayd. pea. HO. H. ApceHbeB. — Mocksa, bepnvH : iupekt-Megua, 2021. — 564 c. —
https://biblioclub.ru/index.php?page=book&id=601692

CambirmH C.N. O6ydeHne cnyxkeHuem : YuebHuk / C.N. CawmbirvH, J1.I0. CtongapeHko, M.A.
3 CypxukoB [u gpl. - Mocksa : KnoPyc, 2024. - 442 c. - Pexum poctyna:
https://book.ru/book/950544



https://biblioclub.ru/index.php?page=book&id=600625
https://biblioclub.ru/index.php?page=book&id=601692
https://book.ru/book/950544

6) LononHUTenbHas NuTeparypa:

Ne n/n McTOYHMK

4 Kotnapoea J1. [. OcHOBbI NPOEKTHOro ynpaeneHus : ydebHoe nocobue / Kotnapoesa JI. 0. — noc.
KapaBaeBo : KTCXA, 2021. — 64 c. — https://e.lanbook.com/book/252248

Benukosa, U. M. MpoekTHoe ynpasneHue : y4eb. nocobue / benukosa W. IN. — CtaBponons : CTTAY, 2021
— 80 c. — https://e.lanbook.com/book/245795

KysHeuoBa, B. H. YnpaBneHue npoektamu [QnekTpoHHbIM pecypc] : yd4ebHoe nocobue / KysHeuosa B. H. —
Owmck : Cu6AON, 2021. — 159 c. — https://e.lanbook.com/book/221351

YnpaBneHue npoektamu : y4ebHoe nocobue / M. b. TabayHukoBa, I'. B. lNonukoea, . B. bop3akos [u

7 Aap.] ; Hay4HbIn pegaktop M. B. TabayHukoBa ; BopoHexXckuin rocyjapCTBEHHbBIN YHUBEPCUTET

BopoHex : NsgaTtenbckun gom BI'Y, 2023. — 337 c.

5

B) MH(pOpMaLIMOHHbIE SNEKTPOHHO-06pa3oBaTenbHble pecypchbl (ouunaneHble pecypebl MHTEPHET)*:

Ne n/n Pecypc

8 Ob6pasoBaTenbHbIv noptan «ONEKTPOHHBIN yHuBepcuteT BIry». - URL:
https://edu.vsu.ru/course/view.php?id=10461

9 OcHoBbl ynpasnenus npoektamu. — URL: http://www.spiderproject.ru

19 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

11 Accoumnaums ynpaeneHnust npoektamm « COBHET». — URL: http://www.sovnet.ru

12 PM Expert. — URL: http://www.pmexpert.ru

13 LleHTp passuTus KoMneTeHUMn B ynpaeneHum npoektamu. — URL: http://pm.hse.ru/research

14 PB.PY. - URL: http://rb.ru

15 vc.ru .— URL: http://vc.ru

16 CekpeT cmpmbl .— URL: http://secretmag.ru

16. NMepeyveHb y4e6HO-MeTOANYECKOrO 06ecneyeHUs Ansi CaMoCToATeNIbHON paboThl

Ne n/n MCTOYHNKK

Bennkosa W. M. OcHOBbI ynpaBneHus npoekTamm [QneKTpoHHbIN pecypc] : ydebHoe nocobue / BenukoBa
1 W. N., deaucko O. H. — Crasponons : CTTAY, 2020. —

112 c. — https://e.lanbook.com/book/169715

17. OO6pasoBaTtefibHble TEXHONOrMKU, MUCNOSib3yeMble TMpu peanusaumm y4ebHoM
OUCUMNNUHBbI, BKMOYaA [AUCTaAHUMOHHble obpa3oBaTenbHble TexHonorum (OOT),
3aneKkTpoHHoe oby4yeHue (J0), cmewaHHOe 06y4YeHue):

obopyaoBaHue, npedocTaBnsitollee  TEXHUYECKMe  BO3MOXHOCTM  ANss  npocMoTpa
KOMMbIOTEPHbIX Npe3eHTauuin. NMporpamMmma Kypca MOXEeT peanu3oBbiBaTbCsl C NPUMEHEHUEM
ANCTaHLMOHHbIX TEXHOJTOMNA.

18. MaTtepuanbHO-TEXHUYECKOE obecneyeHne AUCLMMIUHDLI: y4ebHas ayantopusi, TMNoBoe
obopynoBaHue y4ebHon ayautopmm

19. OueHou4HbIe cpeacTBa ANsl NPOBeAEHUA TEKYLEeNn U NPOMEXYTOYHOM aTTecTauum

MopsiAoK OLEeHKM 0CBOEHMS obyYatowmmMmmncs y4ebHoro MaTepuana onpeaensieTcs
coep)aHMeM creayoLmx pasgenos AUCLUMINHBI:

HavnmeHoBaHue WHankaTop(bl
,-ll\;gn pasgena AucumnivHbl K%“&';?;;EH JJ.(QTWKG'%H) OueHouHbie CpeacTea
(mogyns) KOMMNEeTeHL MM
AKTyanbHble Npobnemel
1. | coBpeMeHHOoro YK-2 YK-2.1 YCTHbIN onpoc
NPOEKTUPOBaHUA
YHuBepcanbHbIn
2. anropuTm ynpasneHus YK-2 YK-2.2 MpakTnyeckoe 3agaHune
NPOEKTOM
CTpykTypusaums
3. | npoekta. Knoyesble YK-2 YK-2.2 MpakTnyeckoe 3agaHve
WHCTPYMEHTbI



https://e.lanbook.com/book/252248
https://e.lanbook.com/book/245795
https://e.lanbook.com/book/221351
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/
https://e.lanbook.com/book/169715

HanmeHoBaHue WHankaTop(bl)
(o]
I"I\;I_'I pasgena OQuCUUnnHLI K?_l“cl';‘(a;;a"' OOCTMXKEHNSA OueHouHble cpeacTBa
(mopgyns) KoMMeTeHUun
NPOEKTUPOBaHUS
MHTerpauunsa npoekta B
. YK-2 -2.
4 6u3HeC-Ccpery YK-2.3 MpakTnyeckoe 3agaHune
CoumanbHbIn NPOEKT U
0CobeHHOCTH
5 couuarbHo- YK-2 YK-2.1 MpakTnyeckoe 3agaHune
OPVEHTUPOBAHHOIO
NPOEeKTUPOBaHNSA
KrntoueBble MeTpukm
. YK-2 K-2. MpakTnyeck HU
6 NpoeKTa. YK-2.3 pa eckoe 3aaHve
YnpaBsneHue
XN3HECNOCOBHOCTBLIO U
. YK-2 -2, -
7 OMHUKAHANBHOCTL YK-2.4 YCTHbIN onpoc
COBPEMEHHOr0 NpoekTa
MpencrasneHne
8. npoekTa B Mogenu YK-2 YK-2.4 MpakTnyeckoe 3agaHune
KaHBbl
M'Mbkue TexHonornm
. YK-2 YK-2.5 Y
° yrpaBneHnst MPOEKTOM YCTHBII onpoc
MpomexyTodHasa aTTecTaums TecToBble (3aKpbIThIE) U OTKPbITbIE
dopma KOHTPONs — 3a4eT C OLIEHKOMN 3agaHus

20 TunoBble OLEHOYHbIe cpeAcTBa M MeToAMYEeCKMe MaTepuanbl, onpeaenstowme
npoueaypbl oLueHUBaHUs

20.1 TeKywWwMn KOHTPOINb yCNeBaeMoOCTH

KoHTponb ycneBaeMocTy Mo AUCLUUMNITMHE OCYLLECTBIAETCS C NMOMOLLbIO CreayHLLMX OLEeHOYHbIX
cpencTs:

Mpumepbl NPakTUYeCKUX 3agaHnNmn

MpakTnyeckoe 3agaHme Net
BbibpaTb npoekT. Onucatb uenb npoekta no metogmke SMART. PacnuncaTb BbIGpPaHHbIN MPOEKT MO
yHMBepcanbHomMy anroputmy B nporpamme SCRUMBLR.ru

MpakTnyeckoe 3agaHme Ne2.

B nporpamme MIRO nogpo6HO cTpykTypupoBaTb npoekTt, coctasu: WCP, guarpammy [aHTa,
pacnucaHne npoekTa, MaTtpuuy OTBETCTBEHHOCTU (C poTorpadmsamMm y4yaCTHMKOB) M MaTpuuy
KOMMYHUKaLWA.

MpakTnyeckoe 3agaHne Ne3.
MpeactaBuTb npeseHTauuio ¢ nNogpobHbIM onmMcaHnemM uHTerpaumm npoekta B OusHec-cpeny Ha
ocHoBaHum SWOTu PEST aHanusa.

MpakTnyeckoe 3agaHne Ne4.
BbibpaTtb n o6ocHoBaTb 5-7 KMOYEBBLIX METPUK NPOEKTA, paccuntatb KOHUT-9KOHOMUKKY NPOEKTa.

MpakTnyeckoe 3agaHne Neb.
MpenctaBute nogpobHyt0 npeseHTauuio npoekta B Moaenu KaHBbl. ApPryMeHTUMpPOBAHHO, C
noapobHbIMM Bblknagkamm o60cHoOBaTb Kaxabin NyHKT mogenvu KAHBbI

MpakTnyeckoe 3agaHme Ne6

BbibpaTb kOMaHAHbIN coumanbHbI NpoekT. PadpabotaTb nacnopT npoekta. TunoBas CTpyKTypa
nacnopTa: uenb MPOEKTa, akTyanbHOCTb MPOEKTa, CTEMKXOmnAepbl NpoekTa, nnaH pabot (B T.u.
3Tanbl, CPOKM, OTBETCTBEHHbIE NWLA), OLlEHKA PecypcHoro obecrnedeHuns npoekta u oxugaemble
pe3ynbTaTbl MPOeKTa.



TpeboBaHusi K BbINOMHEHWUIO 3a4aHWIA, LUKarbl U KPUTEPUMN OLLeHUBAHUSI:

OTNMYHO — [AEeMOHCTPUPYET BbLICOKUA YPOBEHb 3HaHWA TEOPETUKO-METOOONIOMMYECKUX OCHOB
ynpaBreHus NpoekTamun, yMeeT aHanManpoBaTb NpPaKTUYEecKne CUTyauuu, OLEHMBaET pasHble TOYKM
3peHust nNo npobrnemMam AUCLMNNMHBI, M3naraet cobCTBEHHOe MHeHue, OpMynMpyeT rpamMoTHble WU
060CHOBaHHbIE peKoOMeHaaLuN.

XOpoLwWo — OEMOHCTPUPYET OO0CTATOYHbIA YPOBEHb 3HAHUI TEOPETMKO-METOAONOMMYECKUX OCHOB
ynpaBreHuss MpoekTamu, yMeeT aHanuaupoBaTb MpakTUYeckne cutyauumu, wmanaraet cobCcTBeHHoe
MHeHWe, bopMynmMpyeT pekoMeHaaLUmn.

YO0oBNETBOPUTENBHO — OEMOHCTPUPYET crabblii YpOBEHb 3HAHMI TEOPETUKO-METOAONOrMYECcKmX
OCHOB YMNpaBfieHUsi MpoeKkTamu, MNIoX0 YMEeT aHanuM3npoBaTb MpakTU4eckue cutyaumu, ¢ TpyaoMm
nsnaraet co6CTBEHHOE MHEHME M MIOX0 (POPMYNMpyeT pekoMeHaauum

HeynoBneTBopuTeNbHO — OTCYTCTBUE 3HAHWUI TEOPETUKO-METOAONOMMYECKUX OCHOB YrpaBreHust
NpoeKTaMmn, HECNOCOBHOCTb aHanM3npoBaTh NPaKTUYECKME CUTYaLIMM, OLIEHNBATL PasHble TOYKM 3PEHUS
no npobrneMam AUCLMNNWHBI, n3naraTe COGCTBEHHOE MHEHWE, AaBaTb PeKOMeHAaLnN.

MepeyeHb BonpocoB Ans onpoca

YTo Takoe gucpanuna? KakoBbl CyLLLHOCTHbIE MPU3HAKK gucpanuun?

OOBbsACHUTE CyTb TEPMUHA «MNAaTOPMEHHbIE PELLEHNSA» ?

Mepeuncnute MHCTPYMEHThLI LienenonaraHna?

OnuwunTe yHMBepcanbHbIn anropuTM yrnpaBneHns NpoekTamm?

OnuwunTe KNHYEeBbIE MHCTPYMEHTbI KaX40ro atana yHMBepcasibHOro anroputma?
HaszoBuTe MHCTPYMEHTLI CTPYKTYpU3aLmnm npoekta?

OnuwunTe BUONEHTHYIO CTPATErNo NPOEKTUPOBAHNA?

OnuwmnTe KOMMYTaHTHYIO CTpaTerMio NPOEKTUPOBaHUA?

9.4T10 Takoe ayTcopcuMHroBasi MHTerpaums B 6usHec-cpeany?

10. YT0 Takoe BMpTyanbHas nHTerpaums B bmsHec-cpeny?

11. Y10 Takoe oMHMKaHanbHOCTb NpoekTa? MprBeaguTe akTyarnbHble NPUMEPbl OMHUKAHANbHOCTH.
12. Ha3oBu1Te BO3MOXHbIE CTpaTermm BHELUHNX KOMMYHUKaLIMA COBPEMEHHOIO npoekTa?
13. O6ocHynTe NnpemmyLlecTBa U HegocTaTkn BusHec-mogenun «MapkeTnnency

14. ObocHynTe NnpenMyLLecTBa 1 HegocTatkn GusHec-mogenu «Kynu-npogam»

15. OnuwnTe UUKN NPOBEPKM XN3HECTIOCOOHOCTU NpoekTa?

16. Y70 Takoe CUSTOMER DEVELOPMENT?

17. 470 Takoe MVP npoekra?

18. Kak ctpoutcs kapTa nyTewwecTBum KnmeHTa?

19. Y70 TaKkoe IHUT-3KOHOMMKA NpoeKkTa?

20. Yro BnmsieT Ha nokasatenb LTV npoekra?

21. Kakve mogenun MoHeTM3auum NpoekTa akTyanbHbl B HACTOALLMA MOMEHT?

22. KakoBa kntodeBasi popmMyna gnga onpeaeneHuns LeHHOCTHOro NpeanioxXeHnst npoekta?
23. YTto pgaet NpoekTy npumeHeHne mogenu KaHsbl?

24. B 4em knoyeBas pasHuLa MexXay UtepaTuBHbIM U BOAOMAAHbIM NOAX040M?

25. KakoBbl oTnuumntensHble npudHakn SCRUM-meTogonornmn?

26. Kakme cnocobbl renmmdurkaumnm npoekToB Bbl MOXETE Ha3BaTb?

27. 470 Takoe xonakpatus?

28. Yt0 Takoe cnvparnbHas gMHaMuka npoekra?

NGO WNE

TpeboBaHUs K BbIMONTHEHUIO 3a4aHWNI, LKanbl U KPUTEPUN OLLEHNBAHWS:

OTNUYHO — [OEMOHCTPUPYET BbICOKMI YPOBEHb 3HAHWA TEOPEeTUKO-METOOO0NIOrMYECKMX OCHOB
ynpaBieHnsi NpoeKTamMMm.

Xopowo — AEeMOHCTPUPYET AOCTATOYHbLIN YPOBEHb 3HAHUN TEOPETMKO-METOAONOrMYEeCcKNX OCHOB
ynpaBreHunsi NpoeKkTamu.

YOoBNeTBOPUTENBbHO — OEMOHCTPUPYET Crnabblii YpPOBEHb 3HAHUIN TEOPETUKO-METOAONOrMYECKNX
OCHOB YMNpaBfiEHNS MPOEKTAMM.

HeynoBneTBOpUTENbHO — OTCYTCTBME 3HaHUA TEOPETMKO-METOAONOMMYECKUX OCHOB YrnpaBrieHus
NpoeKTamu.



20.2 NMpomexyToyHasa aTrectauus

MNpomexyToyHas aTtTectaumMs Mo AMCUMMNUHE OCYLLECTBMSIETCS C MOMOLLbIO  CriedyoLmx
OLIEHOYHbIX CPEACTB:

— 3aKpbITble (TECTOBbLIE) 3a4aHus,

— OTKPbITbIE (MPaKTUYECKNE) 3aaaHus,

20.2.1 OnucaHme TeXHONOrMM NnpoBeaeHnA

20.2.1.1 Npumepsbl 3aKpbITbIX (TECTOBbLIX) 3aA4aHUN:

3ALAHNE 1. Yto Takoe XXU3HEHHbIN UMK npoekTa?

- Habop a3, yepe3 KOTopble MPOXOAUT MPOEKT C MOMEHTa €ro MHuuMauMm 4o MOMEHTa
3aKpbITUA

— TOYHOE W MOSfHOoEe pacnucaHue NpoekTa C y4eToM paboT, UX ANUTENbHOCTEN, HEOBXoaUMbIX
pecypcoB, KOTOPOE CIYXUT OCHOBOW 41151 UICMOSTHEHNSI MPOEKTa

— MOJHbIN NepeYeHb paboT NpoekTa

— nepuop, B TEYEHNE KOTOPOrO MPOEKT MPUHOCUT NPUObINb

OtBeT: Habop a3, yepes KOTopble MPOXOAUT MPOEKT C MOMEHTA €ro MHMUMaumm 0O MOMEHTa
3aKpbITUA

SAOAHUE 2. YTo 13 HMUxXecneayoLwero ny4yile BCero onucbiBaeT NiaH ynpasneHust NPoekTomM?
— PacnevaTka 13 MHOpMaLNOHHON CUCTEMbI MO YHETY NPOEKTOB

— Ouarpamma MaHTa

— CogeprkaHue, CTOMMOCTb, PUCKKU, pECYpPChbl U NpoYMe MaHbl

— CogepxaHue npoekTta

OTtBeT: CogepxaHne, CTOMMOCTb, PUCKW, PECYpCbl U NpoYne nnaHbl

3A0AHUE 3. MoryT nn chasbl npoekTa nepekpbiBaTh Apyr gpyra?
— [a, ecnu atoro TpebyeT TEXHONOrMSA peanvaaumm npoekTa

— HerT, thasbl 4omkHbI criegoBaTth 04Ha 3a Apyroun

— B 3aBucumocTun ot o6bemoB Tpygosartpar

— B 3aBucMMoCTU OT Hanuuna NoApSAOHbIX OpraHn3auun

OtBeT: [a, ecnu aTtoro TpebyeT TEXHOMOIMMS peanu3aunm NpoekTa

3AOAHWE 4. Yto Takoe "BogonagHbIn" TUM XKN3HEHHOrO Lnkna?

— XKM3HEHHbIN LMK, NpU KOTOPOM (hasbl CBs3aHbl Yepe3 pecypchbl MpoekTa

— YKn3HeHHbIe UMK, NPy KOTOPOM BEXM MPOEKTa peanuayoTcs ofgHa 3a Apyrom

— YKn3HeHHbIe UMK, Npy KOTOPOM 3aa4yn NpoeKTa peanusyoTcs ogHa 3a Apyrown
— JKM3HeHHbIV UMK, Npy KOTOPOM hasbl NpoekTa peanuayroTca ogHa 3a apyrom

3AOAHUE 5. B npoeKkTHOM MEHeI)KMEHTE BEXOW Ha3bIBaKOT ... .

— Habop nornyeckM B3aMMOCBSI3aHHbIX paboT MNpoekTa, B MpOLECCE 3aBEpLUEHUS KOTOPbIX
AOCTUraeTcst OOMH U3 OCHOBHbIX pe3ynbTaToB NPOeKTa

— NONHbIN Habop nocrnegoBaTtenbHbIX paboT npoekTa

— Kno4eBoe cobbiTMe MpoekTa, UCMoNb3yemMoe AN OCYLLECTBIIEHUA KOHTPONS Haa XOAOM ero
peanusaumm

— Ha4yarno BbIMOSTHEHMS NPOEKTa

3AOAHUE 6. BeibepuTe npaBunbHbIN BapuMaHT oTBeTa:

3auem mcnonb3yeTcs MeToA KPUTUYECKOro NyTn?

— ANs NNaHMpPOBaHMSA PUCKOB NPOeKTa

— ANSA NNaHMPOBaHMA MEPONPUATAN MO BbIXOAY U3 KPUTUYECKUX CUTYaLMI
— Ang onTumMmn3aunm (CoKpaLLeHns) CPOKOB peanuaaunm npoekTa

— ANns onpeneneHns nNpogoNKUTENbHOCTY BbIMONMHEHUS OTAENbHbIX paboT

3AOAHUE 7. 1Ba cobbiTna B ceTeBOM rpadouke MoryT OblTb COEANHEHDI ... .
— TONbKO OAHOM paboTon



— HECKOSNbKMMKU paboTamm
— ogHou unu bonee pabotamu

3AOAHUE 8. YTto Takoe KpUTUYECKMIA NyTb NpoekTa?

— MNMocnepoBaTeNbHOCTbL B3aMMOCBA3aHHbIX paboT

— MNocnepoBaTenbHOCTb HE3ABUCUMbIX paboT

— Camas KopoTkasi nocriegoBaTenbHOCTb paboT B NpoekTe
— Camas gnvHHasi nocrniegoBaTenbHOCTb paboT

3AOAHUE 9. CtpykTypHas gekoMmno3svumsi paboTt npoekta — 370 ... .

— rpacumyeckoe n3obpaxxeHne nepapxm4eckon CTpyKTypbl BCex paboT npoekTa
— HanpaBfeHMsa N OCHOBHbIE MPUHLUUMbBI OCYLLLECTBNIEHNSA NPOEKTa

— [lepeBOo pecypCcoB NpoekTa

— OpraH13auMoHHas CTPYKTypa KOMaHAbl NpoeKTa

3AOAHUE 10. YnpaBneHne KOMMyHUKaLMUSMN NpoeKTa — 3TO ... .

— Habop NporpaMMHO-KOMMbIOTEPHBIX KOMMEKCOB

— ynpaBneH4yeckasa YyHKUWMS, HanpaereHHas Ha obecneyeHne CBoeBpeMeHHoro cbopa,
reHepauumm, pacnpeaeneHms n coxpaHeHnst Heob6XoaMMON NPOEKTHOWM AOKYMEHTaL MK

— Habop OOKYMEHTOB, perfnameHTUpPYLWMX Npouecckl 00paboTkm MHOpMaLUnn B MPOEKTe

— NpaBwuna B3anMogencTens Mexay YneHaMu KoMmaHbl NpoekTa

20.2.1.2 Npumepbl OTKPbLITLIX 3aA4aHUN:

SAOAHUE 1. TlpeanpuvHumaTens pasmellaet nogpobHoe onucaHue CBOEro npoekTa Ha
crneuunansHon nnatdopme. OnucbiBaeT Uenu NpoekTa, NMnaHbl MonyyYyeHus npubbinun, Heobxogumble
pecypcbl, a 3aTemM noceTutenu nnatopMbl M3y4alT MHPOPMALMIO O NPOEKTe M AAalT AeHbrn, Npu
YCNoBMK, YTO UM NOHpaBunack naes. Kak HasbiBaeTca Takon cnocob omHaHCMpoBaHUsA npoekTa?

OTBeT: KpayadaHanHr.

3A0AHUE 2. CgenanTe NpoOrHO3, Ha CKOJbKO YacOB COTPYAHWK MOTpaTuT Oonblie, Yem 6bino
3annaHnpoBaHo (NpuBeauTe Xo4 peLueHus).

[aHo: paGoyas Hegensa — 4 OHA, 6 4acoB B [eHb; NMPOrHO3HasA ANUTENbHOCTb 3adadyn — 5
paboynx aHen; COTPYAHUK NOTpaTUN 2 AHS U BbINOMHWI YeTBEPTbL paboT.

PelleHune: Ha BbiNonHeHMe 4eTBepTn paboT notpeboBanock 2 * 6 = 12 yacos, cneagoBaTesnbHO,
Ha Becb 06bem paboT noTpebyetca 12 * 4 = 48 yacos. NporHo3Has AnuTenbHOCTb 3agaum 5 * 6 = 30
yacos. lNepepacxoa BpemeHn coctaBut 48 — 30 = 18 vacos.

OTBeT: 18 yacos.

3BAOAHUE 3. lMocTosiHHble 3aTpaTbl NpeanpuaTvs 3a nepuog coctaBunmn 72 Tohic. pyb., a
nepemMeHHble — 6 py6. 3a wryky. LleHa nsgenus - 15 py6.

Onpegenute npubbine npeanpusatvs npu npoussoactee 12 000 wagenun (NpyBeante XoA
peLueHuns).

PeweHwne: Bbipydka = 12 000 * 15 = 180 000 py6.
CoBokynHble 3aTpaTbl = 72 000 + 6*12 000 = 144 000 py®.
Mpnbbinb = 180 000 — 144 000 = 36 000 pyb6.

OTeeT: 36 000

SAOAHNE 4. KakoMy WHCTPYMEHTY OpPMUPOBaHUA BUOEHUA W NNAHUPOBAHWUS MNpoOeKTa
COOTBETCTBYET crefytolee onpegeneHue?

... — 9TO rpachmyeckasi cxema, Ha KOTOPOW N30bpakeHbl OCHOBHbIE CTaauW, AEUCTBUS, NPUYNHHO-
cneacTBeHHbIE CBA3U U NpegnonaraemMble pesynbTaThl JaHHbIX AEeUCTBUA B TaK Ha3biBaeMbIX y3nax

SAOAHUE 5. UMspenus npopatotcs no ueHe 250 py6. 3a eauHuuy, nepemMeHHble 3aTtpaTbl
coctaBnawT 170 py6. Ha eguHULy u3genus, MNocTosiHHble 3aTtpaTtbl - 350000 py6. 3a nepuoa.



OnpegenuTb, CKOMbKO M3AENUN JOIMKHO OblTb NpogaHo, 4ToObl NpegnpuatMe norny4vuno npubbinib B
cymme 30 000 py6. (npuBeguTe xon pelueHus).

20.2.2 TpeboBaHMA K BbINOMTHEHUIO 3aaHUMI, WWIKaNbl U KPUTEPUU OLleHUBaHUSA

lMpomMexyToyHas atTectauus nNpoBOAMTCA B COOTBETCTBUM C [MOMNOXeHMeM O MPOMEXYTOYHOW
aTTecTaumm obyyaroLmxcsa no nporpaMmmam Bbicllero obpasoBaHus.

[MpomexyTouHasa aTTectaums No AMCUUNIIMHE OCYLLLECTBNAETCH B hopmMe 3a4eTa C OLLEHKON.

KOHTpOnbHO-M3MepuTenbHble Matepuanbl 3a4eTa C OUeHKOW BkmoyalT B cebs 10 3akpbITbiX
(TecToBBIX 3agaHUN) MU 5 OTKPbITLIX 3agaHui. [Npumepbl 3agaHunin NpyBeaeHsbl B pasgenax 20.2.1.1 u
20.2.1.2.

3apgaHusa pasgenoB 20.2.1.1 n 20.2.1.2 pekoOMeHAYHTCS K UCMOMb30BaHWUIO MpPU MPOBELEHUM
ANarHOCTMYECKMX paboT C Uenbk C LeNbl OLEHKM OCTaTOYHbIX 3HaHUM MO pesyrbTaTaM OCBOEHUS
AAHHOW OUCUMMIIVHDI.

CooTHoLLEeHMe nokasaTenen, KpUTEPUEB U LLKasbl OLeHWBaHWUSI pe3ynbTaTtoB 0byYeHus:

KpvTepun oueHnBaHWs KOMNETEHUUI LLikana oueHok

3HaHMe TeopeTMKO-MEeTOAO0NOMMYECKMX OCHOB YMpaBrieHUsl MpoeKkTamu, YMeHue
aHanu3vpoBaTb MpPaKTUYECKMe CUTyaLuW, OLEeHMBaTb pasHble TOYKM 3pPEeHUst Mo
npobnemam ANCUMNIMHbI, n3narate COBCTBEHHOE MHEHWNE, AaBaTb PEKOMEHAALNM.
KonnyecTtBo npaBuibHO BbIMOMHEHHbIX 3agaHnn = 90%

OTnnyHo

JeMOoHCTpUpyeT yBEPEHHbIN YPOBEHb 3HAHUN TEOPETUKO-METOAONOMMYECKUX OCHOB
yrpaBneHnss NpoekTamun, ymeeT aHann3MpoBaTb NpakTUyeckne cuTyauuu, nanaraet
cobcTBEHHOE MHEHWE, hopMynNUpyeT pekoMeHaaUmWu.

KonuyecTtBo npaBuiibHO BbINONIHEHHBLIX 3agaHui = 80%

Xopouuo

HemoHcTpupyeT cnabblii ypoBeHb 3HAHWUIA TEOPETUKO-METOLONOrMYECKNX OCHOB
yrpaBneHnss NpoeKkTaMu, Nioxo ymeeT aHanManpoBaTb NpakKTUYECKNe CUTyauun, C
TpyAom usnaraet cobcTBEHHOE MHEHME U MJI0X0 hopMynupyeT pekoMeHaaunm
KonuyecTtBo npaBuilbHO BbINONIHEHHBLIX 3agaHui = 70%

y,D,OBJ'IeTBOpVITeJ'IbHO

OTcyTCTBME 3HAHUIA TEOPETUKO-METOAONOrMYECKNX OCHOB YMNpaBreHuUs NpoeKkTamu,
HecnocobHOCTb aHanM3npoBaTb NPaKTU4YecKne CUTyauuu, oueHNBaTb pasHble TOYKK
3peHuss no npobnemam AMCUMNNMHBLI, K3naratb COOCTBEHHOE MHeHwe, faBaTb | HeygosneTBopuTenbHO
pekomeHaaumm.

KonnyecTBo npaBuibHO BbINOMHEHHbIX 3agaHui < 70%




