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PABOYAS MPOrPAMMA YYEEHOW OUCLUMMNMUHDI

b1.6.13 YnpaBneHue opraHusaumen (npeanpusatmem)
Kod u HaumeHoBaHuUe OUCL{UHHUHI:I 8 coomeemcmeuu ¢ Y4ebHbIM rniaHoM

1. Wndcp n HaumeHoBaHMe cneumnanbHOCcTU NnoarotoBku: 38.05.01 SkoHOMMYeECKas
©e3onacHoOCTb

2.Cneunanun3saums. 3KOHOMUKO-NpaBoBoe obecrnevyeHne aIKOHOMUYeckon 6Ge3onacHoOCTH
3. KBanudmkauusa BbinyCcKHUKA: cneumanuct
4. ®opma obpa3oBaHUA: o4Has

5. Kachegpa, oTBeualowas 3a peanusaumio ANCLUMUNNNHBLI: KOHOMUKM TPyaa U OCHOB
ynpasneHns

6. CoctaBuTenu nporpammbl: PoanH Oner AnekcaHapoBUY, KaH. 3KOH. HayK, AOoL.

7. PekomeHgoBaHa: HMC skoHomuuyeckoro gakynbteta BI'Y 15.04.2021 r., NpoTOKON
Ne 4

8. YueOHbIN roa: 2021/2022 CemecTtp(bl): 3

9. Uenu n 3aga4n y4eOHOW AUCLMNIINHDbI. M3yYeHne Kypca HauesieHo Ha (hopMUpoBaHme
y CTYAEHTOB aKTyanuavpoBaHHOIo B3rnsaa Ha ynpasreHue B paspese obecrnedeHns Heobxoam-
MOW 3KOHOMMYeCKOoM 6e30nacHOCTM B yCrnoBuAX GOpMUPYHOLLENCA LMPOBON 3KOHOMUKU 3Ha-
HWUIA, OMMpaloLLLEerocst Ha npeacTaBfeHne O COBPEMEHHbLIX METOAONOrM4YecKkMxX noaxoaax K npo-
6rneMHOMyY MOMn MEHEMKMEHTA W OPUEHTUPOBAHHOIrO Ha HOBYH YNpaBrieHYeCKylo napagurmy,
NMOHMMaHMe BCEro CBSAI3AHHOrO C KypCOM CMeKTpa TeopeTUYeCKUX W NpakTudeckux npobnem.
[aHHaa gucumnnMHa no3BoSisieT O3HAaKOMUTbCSH C OCHOBHbIMM 3TanamMu 3BOMOLUMM HaYKU U
NPaKkTUKN MEHeAXXMEeHTa, NPeACTaBfEHUSMNU O COBPEMEHHOWN YnpaBrieHYeckon napagurme,
YCBOUTb CTPYKTYPHO-(OYHKUMOHANbHble 0COOEHHOCTU yNpaBrieHNsa opraHu3aumnen, n3y4nTb oco-



GEeHHOCTM 1 MeToabl MPUHATMS YNpPaBeHYeCKUX peLleHuid, chopMMpoBaTh NpeacTaBlieHne o
CYLLHOCTU M YSICHUTb CneunduKy OCHOBHbIX pa3ferioB COBPEMEHHOTO MEeHeKMEHTA.

3adayu n3yyveHuns OUCUUNIHGI:
- O3HAKomMIleHune C VICTOpVIeVI pPa3BUTUA HAYKMN N NPAKTUKN MEHE)KMEHTA,
- N3y4veHne CprKTypHO-beHKLl,VIOHaJ'IbHbIX ocobeHHocTemn ynpaBneHusa opraHmsaumeVl;

- hopMumpoBaHmMe nNpeacraBneHnin 0 COBPEMEHHON ynpaBrieHYeCKoW NapagurMme B KOHTEKCTe
obecneveHns SKOHOMNYECKOoM 6e30MacHOCTM Pa3fIMYHbIX XO3SNCTBYIOLWNX CYyOBLEKTOB;

- M3y4eHne 0cobBEHHOCTEN U METOAOB NPUHATUS YNPaBNEeHYECKUX PeLLeHit;

- (bOpMI/IpOBaHI/Ie I'IpeD,CTaBJ'IGHVIIZ O CYyLUHOCTU N YACHEHUe CI'IeLI,VICbI/IKI/I OCHOBHbIX pa3aenos
COBpPEMEHHOIo MeHeXXMeHTa.

10. MecTo y4yebHOM gncumMnnuHbl B cTpyktype OOIN: (Unkn, K KOTOPOMY OTHOCUTCS AUCLU-
nnuHa, TpeboBaHMsA K BXOAHLIM 3HAHWUSIM, YMEHUAM U KOMMNETEHUUAM, OUCLMNIIUHDBI, ANSA KOTO-
pbIX JaHHas OUCUUNVHA ABNAETCA NpeawecTByoLen):

- MpodeccrmoHanbHbIN UK, 6a3oBas YacTb, 00si3aTenbHas QUCUUNnHa.

[MprobpeTeHne 3HaHWI M HaBbIKOB OCYLLLECTBIISETCA B XOAE NEKUNOHHBIX U CEMUHAPCKNX
3aHATWIA, CaMOCTOSATENbHOW PaboTbl, MHAMBUAYANbHbLIX U FPYNNOBbLIX NMPOEKTOB M 3aJaHuin, ae-
NOBOW UIpbl, BbINMONTHEHUSA KEMCOB (CUTyauun), BICTYNNEHUS C AOKNagamu.

11. NMnaHupyemble pe3ynbTaTbl OOy4YeHMsi NO AucuunnuHe/mMoayno (3HaHWUA, YMEHUA,
HaBblKW), COOTHECEHHbIE C MMaHMpyeMbIMU pe3ynbTaTaMn OCBOEHUA obpa3oBaTeribHOM
nporpamMmmbl (KOMNeTeHUUAMU BbINYCKHUKOB):

KomneTeHums lMnaHmpyemMble pesynbTaTbl 00y4yeHus
Kon HassaHune
CnocobHOCTb MpuHMMAaTb ONTWU- | 3Hamb: CTPYKTYPHO-PYHKLUMOHAIbHbIE OCO-
OK-8 MarnbHble OpraHuM3aunoHHO- | 6EHHOCTM yNpaBneHUs opraHv3auuen, npo-
yrnpaBneH4yeckne peLleHums Lecc M MeToabl MPUHATMSA ynpaBrieHYEeCKMX

peLleHnin, CyuHOCTb N cneundmrKy OCHOBHbIX
pasfenoB MEHEOXXMEHTa;

YMemsb: HaxoouTb BepHble N 3deKTUBHbIE
OpraHn3aLMOHHO-YNpaBneHYeckne peLlueHns,
OopraHM3oBaTb OeATEeNbHOCTb Manon rpynnsbl,
CO3[aHHOM [AOna  peanusaumm  KOHKPETHOro
npoekTa.

Brnademb (umemsb HabIKU): OCHOBHbIMWU TeX-
HOMOrMAMW  COBPEMEHHOI0  MeHeaXMeHTa,
HaBblkaMW CTpaTErnyeckoro MnaHNpPoBaHUS,
aHanmM3a W NpPOEKTUPOBAHWUSI OPrCTPYKTYP,
KOMMYyHMKauun,  MOTUBauuW, nNuaepcTsa,
yrnpaBreHnss KOHNUKTaMn 1 cTpeccamm, Mo-
AEepHU3auMn  OpraHuM3auMOHHOW  KynbTypbl,
OCYLLECTBIIEHNA OpPraHn3aLMOHHbIX W3MeHe-
HWUIA, OenerMpoBaHns MOMHOMOYUIN, OLEHKMK
3(PPEKTUBHOCTU YyNpPaBIIEHUS.

CnocobHoCTb ncnonb3oBaTh 3a- 3Hamb: OCHOBHbIE 3Tarbl 3BOMOLMM HAYKN U
OlK-2 | KOHOMEPHOCTU N METOAbl OKOHO- | MPaKTUKM  MEHeKMEHTa,  COBPEMEHHYI0
MWYECKOW HayKn Npu peLleHum yrpaBreH4yeckylo napagurmy, KroyeBble Me-
npodeccuoHanbHbIX 3aaad Togonorndeckne noaxodbl K npobremHomy

nosito MEHEOXMEHTA,

Ymems: CO6paTb N B3BELWEHHO-KPUTUYECKN




npoaHanManmpoBaTb MCXOAHbIE AaHHble, HE0O-
XoOuMble Ons pacyeTa 3KOHOMUYECKUX U CO-
LManbHO-3KOHOMUMYECKMX Mokasatenen ad-
PEKTMBHOCTU XMN3HEOEeATENbHOCTM KOMMaHuu
M ee MeHe)KMEHTa;

Bnademb (umemb HasbIKu): CaMOMEHEeLX-
MEHTa, PUCK-MEHEMXMEHTA, KOMMETEHTHOCT-
HOro MEHEeKMEHTA, NpPe3eHTauun npoekTa

12. O6bem gMcuMnnuHbI B 3a4eTHbIX eguHMuax/yacax B COOTBETCTBMU € Yy4eOHbIM nna-
HoM — 4/144

13. Bugbl y4e6HOM paboThi:

TpyaoemMKocTb (4achl)
Y Mo cemecTpam
Bug yuebHomn paboTbl Boero p
Ne cem.
3
AyanTOpHbIE 3aHATUS 68 68
B TOM Yucne: nekunmn 34 34
npakTnyeckne 34 34
nabopaTtopHbie - -
CamocTtodartenbHas paborta 40 40
dopMa NpOMEXYTOUYHOW aTTecTauuu: 36 36
3K3aMmeH
NToro: 144 144

13.1 CopepkaHne AUCLUMUNIIUHBI:

Ne HanmeHoBaHue pasgena gucum-
o/ PTG CognepxxaHue pasaena AMCLMNIUHDI
CymHocTh U cofiepKaHue ynpaBiieHus. Pa3zinnunele
Bsenenue B kypc. Ypasiie- acneKThl MeHekMeHTa. [IonsaTus «YpasieHue» u
HUE KaK BUJI ACSITENbHOCTU U | «MEHEeIKMEHT», UX pOJib U MECTO B OM3HECE.
01 | cucrema. IlonsaTHiiHBIHM anmna- Oco0eHHOCTH YeI0BEYECKHX PECYPCOB Kak 00bEKTa
paT. YHpaBlIeHHE U DKOHOMHU- | YIIPABIICHHUS.
geckas 6e3011acHOCTb. ITporniecc u ctpykTypa ynpasienus. [lonstue o GpyHk-
nusax MeHepkMmenTa. [lpupoaa, cocras u conepxanue
¢byHkuuit ynpasnenus. EMuHCTBO GyHKIUMH U 3aa4 ar-
rapaTa yNnpaBJICHUs B OPraHU3aLNH.
MeunemxkMeHT kak npodeccust. Ponu menemxepa B op-
raHu3alyy. Y POBHU UEPAPXUU MEHEPKMEHTA.
MecTo MeHeIKMEHTa B CUCTEME HayK. 3a/ladu Kypca.
Jloruka u conmepxkaHue Kypcea.
Ortanbl pa3BUTHA B3IIA10B Ha ynpasineHue. @. Teii-
Pa3Butne ynpasnenus B npo- | jop, A. @aitons, M. Bebep, M.I1. ®onner, 3. Mbaito, k.
02 | nutom M HacTosILEM ®oppecrep, . Munoys, 1. Aucodd, I1. Ipaxep u np.

Poccuiickuit BKiag B UCTOPUIO MEHEKMEHTA.
HanuoHnanbHble MOJIEIN MEHEI)KMEHTA: aMEepUKaH-
CKasl, SIMOHCKAasA, EBPOIeCKasi, poCCHICKasl.
TpynoBast 5TUKA B pa3HbIX CTpaHax. Pazmuuus u us3-
MEHEHHSI B yIIPABIICHUN YEJIOBEUECKUMHU PECYPCAMU.
Oco0eHHOCTH HAITMOHATIFHBIX OU3HEC-KYNBTYp U CTH-
Jiel TToBeZICHUST MEeHeKepoB. [ mobanu3amus pelHKa U
B3aMMOO0OOTalllEHUE YITPABICHYECKON MPAKTUKH.

[TonsiTHe, CYIIHOCTB M CBOMCTBA cucteMbl. Kiaccu-




03

CucreMHO-CUTYallMOHHBIN
MOJIXO/] B YIIPABICHUU

¢dukanus cucteM. XapaKTEPUCTUKU COIMATLHO-
SKOHOMHYECKHUX cucTeM. CHUCTEMHBIN ITOAXO0H U OCHOB-
HBIE IPUHIUIBI KnOepHeTHKU. CHCTEMHO-
CUTYAIIMOHHBIN MOJIXO0/ B MEHEDKMEHTE.

04

CoBpemeHHble TpeOOBaHUS K
MeHekMeHTy. Hosas mapa-
JUTMa yIpaBICHUS

Oco0OeHHOCTH COBPEMEHHOTO OM3HECa: MHANBUYAIIH-
3alMs U JMHAMHA3M Y€JI0BEYECKOT0 IOBEIECHUS, HOBBIC
TEXHOJIOTUH, II100aIn3alus MPEAI0KEHU U CIIPOCa.
WHTerpanuoHHsle nporeccsl B MeHekMeHTe. llepcrnek-
TUBHBIE HaIIPaBJICHUS Pa3BUTHUS YIIPABIEHYECKON MbIC-
JIM: TIOIXOJ] C TOUYKH 3PEHUS «UEJIOBEYECKUX OTHOIIE-
HUW», TEOpUs Z U JIp.

CraHOBIIEHHE HOBOW ITapaJUuIMbl YIIPABJICHUS U €€
0COOEHHOCTH B POCCHICKHX YCIOBUSX. YemoBeuecKuit
¢bakTop, cenuduka 4eI0BeYECKHX PECYPCOB U UX YUET
B COBPEMEHHOM MEHEDKMEHTE

05

Llenu u cTparerus B cucreme
yIpaBJieHHs (CTPaTErHueCKHit
MEHEIPKMEHT)

Henu opranuzauuu. CymHOCTb M PUPOJA LIETEH.
CrpykTypa Lenei pa3au4HbIX YpOBHEH.

[Tonxonsl K ycTaHOBIEHUIO Liened. Muccust opranu-
3aruu. JlepeBo meneit. OCHOBBI CTpaTU(PUKALIMH LIEITICH.
VYnpasneHue 1o nesm.

CyIIHOCTh ¥ 0COOEHHOCTH CTPATETHYECKOTO YIIpaB-
nenusa. Mcropuueckue 3tamnsl ero pazsutus. Coxaepxa-
HUE CHCTEMBI CTPATETUYECKOTO YIIPABJICHUS U BUIbI
CTpaTeruu.

[{uk1 cTpaTernuyeckoro yrnpaBieHUs: aHAIU3 BHEIIHE-
T'O U BHYTPEHHETO OKpY>KeHus1, GOpMyITupOBaHUE CTpa-
TErHUYECKUX IIeJICH, ONPeIeICHHE KPUTEPUEB U BBIOOD
BO3MOXXHBIX alIbTEPHATUB CTpaTEruii, pa3padoTka cTpa-
TETUYECKUX M TEKYIIHX TIJIaHOB.

NHCTpyMEHTBI 1 METO/BI CTPATETUYECKOTO YIIpaBJie-
nust: CBOT-ananus, «gepeBo uenei», marpuiisl BKI,
Tomncona u Ctpukienaa u ap.

[IpoGnemsl peanuzanuu crpateruii. «/[»xazoBas um-
MIPOBU3AIIHS COBPEMEHHBIX CTpaTeruii ( B TOM YHCIE B
YCJIOBUSIX MOCTHAHAEMHUN).

06

NupopmanonHbie TEXHOIO-
UM ynpaeieHus. JlokyMeH-
TaIlHOHHOE 00CCIIeueHUE
yIpaBICHUS

HNudopmanus B MEHEDKMEHTE: KaueCTBEHHbBIE U KO-
JMYECTBEHHBIE XapaKTePUCTHKH, KJIacCU(UKAIUS.

[Tonsitue 06 napopmannonusix cucremax (MC) u un-
¢dopmarmonnsix TexHoiorusx (MUT). OcHoBHbIE 3TaIbI U
COBpPEMEHHBIE TeHJCHIIMN Pa3BUTUS MH(POPMAITMOHHBIX
TEXHOJIOTHI B MEHEDKMEHTE.

BriustHue HOBBIX MHPOPMAIIMOHHBIX TEXHOJIOTUI Ha
MOJICPHU3AIIUIO CHCTEMBI MEHEKMEHTA.

JlokyMeHTarmoHHOe o0ecreyeHne MeHEPKMEHTA.
AHanm3 ¥ MPOEKTHPOBaHKE JOKYMEHTOB U JOKYMEHTO-
06opoTa. OCHOBBI JI€IONPOU3BOJICTBA.

07

Pa3pabotka u nmpunsTue
YIPABICHUYECKUX PELICHUN
(VYP) B MeHEHKMEHTE

CymHOCTs M OCOOEHHOCTH YIPABICHUECKUX pelle-
Huil. Knaccudukanus pemenuii. TpeOoBanus k kade-
cTBy YP.

[Tporecc parmoHanbHOTO pemeHus npoodiem, hakro-
pbl BiusiHUA Ha Hero. [loaxo/el u MeTobl pa3paboTKy,
BbIOOpA aJIbTEPHATUB MIPU MPUHATHH PELICHHH.




MopaenupoBanue. MeTOI0IOTHUYECKAE OCHOBBI I10-
CTpoeHus MojieNield. Turbl MOJEen.

CucrtemMHasi METO/I0JI0TUSL B IPUMEHEHHUH K PEILICHUIO
po0GsieM B MEHEI)KMEHTE: OCHOBBI CHCTEMHON JTUarHo-
CTUKH, METOJOJIOTUS «MSATKHX)» CUCTEM.

KpearnBHbIe METOABI IPUHATHUS PELICHUI: METOIbI
«MO3TOBOT'0 IITYpPMay, CHHEKTHKH U Jp.

Opranu3zanysi BbIIIOJTHEHHUS PELICHUsI U KOHTPOJIb

08

PerynupoBanue 1 KOHTPOJIb B
CHUCTEME MEHE[KMEHTA

Ponb u mexanusMm perynupoBanus. Hasnauenue,
(GopMBI U I'paHUILIBI KOHTPOJIS B CUCTEME MEHEIKMEHTA.
[Ipupona u nens KOHTpoIst. Mepbl, 061acTu, BpeMs 1
¢bakTops! KOHTpOJIs. Tunbl KoHTposa. CTaHgapThl B
nporecce KOHTPOJIst. XapakTepUCTUKH 3P (HEKTUBHON
CUCTEMBI KOHTPOJIS.

ConuanbHO-TICUXO0JIOTUYECKUE ACTIEKTHI KOHTPOJIS.
VYki0HeHHe pabOTHUKOB OT KOHTPoJs. CriocoObl ero
IIPEOJI0JICHUSL.

09

Opranu3aloOHHbIE ACTIEKThI
MeHeKkMeHTa. Opranusarnus
Y yIIpaBJICHUC

Jloruka ¢yukiuu oprannzanuu. CyObekT u 00BEKT
yrnpaBneHus. «KoHTyp» MeHemKkMeHTa. OOpaTHas
CBS3b.

THUITONIOruY COBPEMEHHBIX OPraHU3ALNM, UX KIIACCU-
(bUKaIMOHHBIC MMPU3HAKY U XapaKTEPUCTHKA. MeXaHH-
CTHYECKHE U OPraHMYECKUE OPTaHMU3aIHH. T paguioH-
HbIE, TUBU3HOHAIbHBIC U MaTpu4HbIe. KopropaTuBHbIe
Y MHIUBUIYIMCTCKAE OPTaHU3AIIH.

HoBoe B THnax opranu3anuu (aaxoKpaTuyeckas,
MpEeANPUHUMATEILCKAsE, MHOTOMEpHAs U Jip.). YenoBek B
OpraHM3aIMH KaK CYyObEeKT M 00bEKT MEHEKMEHTA.

10

OpraHu3zalioOHHbIE CTPYKTY-
psl ynpasierus (OCY)

[ToHsiTHE M OCHOBHBIE TUITBI OPTAHU3AIMOHHBIX
cTpykTyp ynpasienus (OCY): TpagullMOHHbIE, TUBU3H-
OHAJIbHBIE, IPOrPaMMHO-1I€JIEBbIE, MATPUUHBIE, UX IBO-
JIIOLIMSL U CPAaBHUTEINIbHBIE XapaKTEPUCTHUKHU.

Pacnipenenennie pyHKIMN U TOJTHOMOYHM, JienapTa-
MEHTau3alusa 1 KoopauHanus. OpraHu3aliuoHHast
Hepapxud U JIeJIETMpOBaHNe NOJIHOMOYMA. JlenenTpanu-
3aIusl yIpaBJICHUS.

TenneHunn COBEpIIEHCTBOBAHUS OpTraHU3aI[MOHHBIX
CTPYKTYpP B COBPEMEHHOM MEHEJKMEHTE: THOKOCTh
OCY, yBenuueHue pazHoOOpa3us, MOAXO] K «IIJTOCKHM
CTPYTKpaM, MOBBIIICHUE aIalITUBHOCTH, Pa3JINYHbIE
KOMOMHAIMK CTPYKTYPHBIX 3JIEMEHTOB B OPTaHU3AINH U
T.1. bpuragneie, BeHUypHbIe, UHHOBALIMOHHBIE, CETEBHIC
CTPYKTYpBHI.

HamnpaBnenust pecTpyKTypUpOBaHUs IPEANPUATUN U
CTPYKTYp YIIPaBJIEHHUS MU B POCCUHCKONW SKOHOMUKE.

11

AHanu3 U NpOEKTUPOBAHUE
ocy

Ananmus OCY': cucrema nokasatenei, XxapakTepu3yro-
nux OCY, kpuTepuu panMoOHaIbHOCTH. MeTobl aHaIu-
3a palroHaIbHOCTU: MaTpulla GyHKIIHH, aHamu3 HHPop-
MAaIlMOHHEIX CBSI3EH U T.J.

[Tpoextuposanne OCY kak nouck 3¢)()eKTUBHOTO CO-
YeTaHUsl OpTraHU3AIMOHHBIX IEPEeMEHHBIX. VHIUBUIY-
aJIbHOE U TUIIOBOE MPOEKTHUpOoBaHKHE. CHUTYallMOHHBIN




MOAX0J1 B IpoeKTupoBaHuu. OCHOBHBIC MapaMeTphl Op-
TaHW3alMOHHOTO MTPOSKTUPOBAHMS U BIUSIONINE HA HUX
(bakTopHI.

MeToibl IPOEKTUPOBAHMS: METOJ aHAIOTUH, dKC-
MEPTHBIA METOJI, METOJI CTPYKTYPHU3ALIUH 1IeJIei, HopMa-
TUBHBIA METOJI, PACUCTHO-aHAJTUTUYECKHI METOJI, METO-
JIbl OPTaHU3AIMOHHOTO MOJICTUPOBAHHS.

Oranbl npoekTupoBaHus. KolmyecTBEHHBIE METOIbI
pacdera ocHOBHBIX apamerpoB OCY. OdopmieHue op-
TaHMW3alMOHHOTO TTpoekTa. [loJoxeHus o moapasuerne-
HUSX, TOJKHOCTHBIC HHCTPYKIIUU.

12

[Tpobnems! MuaepcTBa U BIla-
cru. KommereHiuu coBpe-
MEHHOT'0 MEHEKepa

[TonsiTue BacTu B MEHEKMEHTE. BriacTh u BausHuE.
Opranu3zanvoHHbIe U TUYHOCTHBIE OCHOBHI BiacTu. Op-
TraHU3aIMOHHbIE OTHOLIEHUS CYOOPAUHALIUN U KOOPIH-
HallUHU.

MexaHu3Mbl UCIIOJIB30BAHUS BJIACTU U BIUSHUS B Op-
raam3anui. CTHIIb PYKOBOJICTBA: CIIOCOOBI BO3ICHCTBUS
Ha MOAYUHEHHbIX. CpaBHUTEIbHBIE XapaKTEPUCTUKHU
pa3UuHBIX cTUJEH ynpaBieHus. CTHIIEBbIE «H3Bpalle-
HuUs» (OFOpOKpaTus | Jip.) 1 6opb0a ¢ HUMHU.

CylrHoCTh ¥ COJIep>KaHue MOHITHS JIuJIepcTBa. Pasz-
JIMYHBIE MOAXO/bI K UCCIIETOBAHUIO JINJIEPCTBA: TEOPUS
muaepckux kadectB (P. Croraumn, P. Mann, Y. bennuc),
koHuenmuu Juaepckoro noseaeHus (K. Jlesun, P. Jlaii-
kepT, P. bneiik, /lx. MoyToH), Teopun CUTYalluOHHOTO
munepctBa (O. dumiep, I1. Xepen, K. branmapa, P. Xa-
yc, T. Murtgenn, A. SIro), KOHIENIMYA aTPUOYTHBHOTO
JMJEepCTBa.

JenerupoBanue MOJIHOMOYHI: BOBMOXHOCTb, Ipe-
uMyIiecTBa U TpyaHocTd. OCHOBHI 3(pPEKTUBHOTO Jese-
rupoBaHusi. [loTHOMOYMS U OTBETCTBEHHOCTb.

CtpyKTypa TUYHOCTH PYKOBOAMUTEIS: IMYHOCTHO-
JeIoBbIe, TpOo(eccoHanbHbIe, HHTEIIEKTYaIbHbIC U
MCcuX0(U3NOIOTHIECKHE KauecTRa.

TpebGoBanus k mpodecCHOHATBEHON KOMITETEHIIUA Me-
HeJKepoB. OCHOBHBIE YEPThI U XapaKTEPUCTUKH , IPU-
CyIllie COBPEMEHHOMY pyKoBoAUTEN0. DakTopk! dop-
MUPOBAHUA U U3MEHEHUS TUYHOCTU MEHEKEPA.

Nmux menemxepa. Jlenosoit atuker. [1poGiemsr
«HerhpexTUBHBIX» pykoBoauTeneil. CaMono3HaHUE U
yIpaBjieHUE COOCTBEHHBIM Pa3BUTHEM B JACATEIHHOCTH
MeHekepa. Kapbepa Menemxkepa.

13

Oco0eHHoCTH OpraHu3aIiu
yIIPaBJIEHYECKOTO Tpy/a

AHanu3 opraHuzaiuu Tpyaa B MeHemxmenrte. Mccre-
JIOBaHME YNPABIEHUYECKHUX OINEpaluil, ONpeeIIEHUE TPY-
JIOEMKOCTH paboT, aHAJIU3 UCIIOJIb30BaHUsI pabovero
BpeMeHu. OCOOEHHOCTH aHallu3a U OCHOBBI TPOEKTUPO-
BAHMS OpraHU3alMM Tpyaa pykoBoaurtenerd. Hopmupo-
BaHUE U perilaMeHTalusl.

Opranuzanys 1 IpoBeJeHHe COBEIIAHNUN, IEPETOBO-
poB, npezenTanuid. CoBpemeHHbIN oduc. Taiim-
MEHEPKMEHT PYKOBOJIUTESL.

MeTtoabsl 1 MEXaHU3MEI

Cy'IJ_IHOCTL u 0611_1351 XapaKTCPHUCTHUKaA ITpouecca MOTHU-
Balluu. CO,ZIep)KaTeHI)HBIe H TPOLCCCYATbHBIC TCOPHUN
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YIIpaBJICHUA. MOTI/IBaI_[I/Iﬂ

MOTHBAIINH, UX HCIIOJIb30BaHUE B (DOPMHUPOBAHUH CH-
CTEMBI yIpaBJICHUs OpraHu3aluen.

DKOHOMHUYECKHUE, aIMUHUCTPATUBHBIC, OpraHu3aI1-
OHHBIE, COI[HAIbHO-TICUXOJIOTUYECKUE METO/IbI B Me-
HEJKMEHTE: COJIepKaHUE, B3aUMOCBSI3H U COBPEMEHHAsI
JMHAMHKa pa3BUTHsI. MexaHu3M yrnpaBieHusl.

15

KomMyHuKkanuu B MEHE K-
MEHTE

IlonsiTHE M CYIIHOCTP KOMMYHUKAILIUN B CUCTEME MeE-
He/pKMeHTa. OCHOBHBIE JIEMEHTHI IIPOLIECCa KOMMYHH-
kauuu. KomMyHukanuu v uHpOpMaIus.

MeKIMYHOCTHBIE M OPTaHU3allMOHHBIE KOMMYHHKa-
uu. OCHOBHBIE Oapbephl, IPENATCTBYIOMIHE Y ek-
TUBHOM KOMMYHUKauuu. [lyTu ux BbIABICHUA U yCTpa-
HEHHsl. XapaKTepUCTUKU KOMMYHHMKALMOHHBIX CTHJIEH

16

ConuanbHble rpynmnsl (AMHa-
MHUKA, YIIPaBJICHUE)

3aKOHOMEPHOCTH (POPMUPOBAHUS COLUANIBHBIX TPYIII.
dopmanbHble U HeopMaIbHbIe rpynmbl. [IpudnHel
0o0beIMHEeHNs JII0JIeH B rpymnibl. ['pynmnoBbie HOpMBI U
conuaapHocTh. Ctpykrypa rpynn. ConuanbHbli KOH-
TpoJib B rpymmax. Moxaens k. XomaHca.

I'pynnoBas quHamuka. YIpasieHHE IPYNIIOBOM Jes-
TENBHOCTBIO U JINYHOCTBIO B rpymmne. PakTopsl, BiIUs-
fortre Ha 3)(HEKTUBHOCTD IEATEIIEHOCTH TPYIIIL.

dopmupoBanue 3 (HEKTUBHBIX pabOUYNX KOMaH]I.
Oco6eHHOCTH TTOCTPOCHUS M (PYHKITMOHUPOBAHHS KO-
MaHJ MEHEDKEepOoB. JIMHaMKMKa B3aMMOOTHOIICHUN
MEXJ1y TPYIIaMu B OpraHU3aluu.

17

KondmukTe! B opranuszanuu

[Tpupona opraHn3alMOHHBIX KOH(IUKTOB. YPOBHU U
TUIBI KOH()IUKTOB B MeHEPKMEHTe. (DyHKIIMOHAIBHbIE
U 1UchyHKIMOHAIIBHBIE TTOCIIEACTBUS KOH(IIUKTOB.

VYrpasnenrue KOHQIUKTaMH KaK QyHKIUS PYKOBOJ-
crBa. [lyTu paspenieHns KOHQIUKTHBIX CUTYaIHH.
CtpyKTypHBIE METOABI yIIpaBiIeHUs KOHIuKTamMu. Poib
PYKOBOJIUTENS B YIPABICHUH KOH(PIUKTAMH

18

OpranuzanyoHHas KyabTypa

ITonsiTHE, CYIIHOCTh M aQPXUTEKTOHHUKA OpraHU3allH-
OHHOM KynbTyphl. KpaTkas XapakTepucTHKa OCHOBHBIX
KYJIbTypOooOpa3yromux ypoBHeH U 31eMeHToB. DyHK-
LIUU OPTKYJbTYpPHI. bazoBble XapakTepUCTUKH U (aKToO-
pBl hopMHpOBaHUS OPraHU3alMOHHON KYJIbTYypbl. MeTo-
JUYECKUE U IIPUKIIAIHBIE OCHOBBI YIIPABICHUS KYJIbTY-
POl IpeITPUATHS.

OCHOBHBIE KYJIBTYPHO-3THUUYECKUE THUIBI PYKOBOJHUTE-
el U KoMmaHuil (MOJENh YIPaBJIEHYECKOTO «aKBapu-
yma»). HX kpaTkas XapakTepHCTUKa M MPUMEHUMOCTh
Ha IIPaKTHKE

[TpobGaembl «KyIbTypHU3aLMI» COBPEMEHHBIX POCCHII-
CKHMX KOMITAHMM U ITYTH UX PELICHUSI.

19

ynpaBHeHI/Ie OpraHHu3allOH-
HBIMU U3MEHCHHUSIMU

IlonsiTHE M BUIBI OPraHU3ALMOHHBIX U3MEHEHUM.
Mopenu ynpaBieHsl U3BMEHEHUSIMU. MeTO/bl Ipeo10-
JIEHUs COIIPOTUBIICHHUS [IEPEMEHAM.

CraHOBJIEHHE KOHLIENIIMY OPraHU3alHOHHOTO PA3BH-
TUs, €€ COIEPKATEIIbHBIC XapAKTEPUCTUKU U ITPAKTUYE-
CKO€ IPWIOKEHHUE B JAESTENbHOCTH OPraHU3alui

IToHsiTHE M PBOIIOLMS B3TIISA0B Ha ACJIOBYIO 3THUKY.
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JenoBas 3TUKa U KOpriopa-
THUBHAs COLIMAJIbHAS OTBET-
ctBeHHocth (KCO)

Paznuunble aTHUECKHE KOHLETIUH TOBEICHUS KOMIIa-
HUH (JEITOBOM ATOU3M, albTPyHU3M U Ap.). Kputepuu
MIPUHATUS STUYECKU CIIOKHBIX PEIICHUH.

Bupl OTBETCTBEHHOCTH B OM3HECE U MOHSTHE KOPIIO-
PaTUBHON COLMAIIBHOW OTBETCTBEHHOCTU. ['paHu U oc-
HOBHBIE MOJIXO/IbI K COI[MAILHOIM OTBETCTBEHHOCTH OU3-
Heca. APryMEHTHI «3a» U «IIPOTUBY» COLIMAIbHON OTBET-
CTBEHHOCTH. [loHsATHE CTEUKXOIAEPOB.

DTHKa U COLMAIIbHASI OTBETCTBEHHOCTh B MEHE)KMEH-
Te. MeXIyHapoIHbIE STUYECKUE CTaHAAPTHI U 3THYE-
ckuii ayaut. KopriopatuBHbIe KOJIEKCHI 32 pyOEKOM U B
Poccun. CornuanbHas XapTHUsi pOCCHHCKOTo OHM3Heca.

21

Yyactue paOOTHHUKOB B
ynpasieHuu. JlocToNHbIN
Tpya. CouumanbHOE napTHEp-
CTBO

B03MOXHOCTh M1 HEOOXOIUMOCTH IPUBJICUCHUS Pa-
OOTHUKOB BCEX YPOBHEH K BBIMOJIHEHHUIO YIIPaBlIeHYE-
CKUX QYHKIHHA. YdYacTue mepcoHaga B COOCTBEHHOCTH,
npuObLIH, yrpaBieHud. CyIIHOCTb U COJIEpKaHue map-
THUCHUITATUBHOI'O YIIPABJIEHHUS.

CounanbHOE TapTHEPCTBO. Y POBHU NAPTHEPCKUX CO-
rnameHui. ['enepanbHble, TEPPUTOPUATIBHBIE, OTpaCie-
Bble cornamienus. KomnekTuBHbli 1oroBop. Pons npod-
COI030B U COI030B paboToaarenei.

PykoBoauTenb Kak CHCTEMHBI U HHTErPaToOp Mpo-
LIECCOB CAMOOPraHU3AlMK U CAMOYIIPABJICHUS B TPYIO-
BOM KOJUIEKTUBE

22

O PeKkTHBHOCTD MEHEKMEH-
Ta. ®aKkTOPHI U TEHICHIIUU

3 PEKTUBHOCTH MEHEKMEH-
Ta. MonepHu3alus Kak npo-
€KT NOBBIIEHUS 3P PEeKTHB-
HOCTH yIpaBJIEHUS B IUPPO-
BOI 3KOHOMUKE 3HAHUH.
[Toctmannemust.

D¢ dexkTuBHOCT, MEHEPKMEHTA: BHYTPEHHUE M BHEII-
HUE NapaMeTpbl. DKOHOMUYECKHE U COLUAIbHBIE ACTICK-
TBI 3P PEKTUBHOCTH.

daxTopsl, onpeaenstonue 3PPEeKTUBHOCTb MEHEXK-
MeHTa. Pa3nuuHble MOIX0/IbI K O1leHKe A (PEKTUBHOCTHU:
MOJIETIM BHYTPEHHUX IIPOLIECCOB, PALMOHAIBHBIX LEIEH,
YEJI0BEYECKUX OTHOLICHUH, OTKPBITHIX cUCcTeM. Pecypc-
HBIU, LEJIEBOM, «PBIHOYHBINY, COMAIIbHBINA IOAXObI U
HX XapaKTEPHUCTUKH.

[Tytu noBeieHUsS 3P PEKTUBHOCTH YIIPABICHHS CO-
BPEMEHHBIM POCCUMCKUM Ou3HecoM. MoepHu3amus u
€€ TOPU30HTHI.

13.2 Tembl (pa3genbl) AUCUMNINHBbI U BUAbI 3aHATUM:

No Bugpl 3aHaTMIA (YacoB)
/n HanmeHoBaHuWe pasgena aucunnimHbl Nekunn CemuHaps CamocTodaTernbHas Bcero
paboTta
BBenenne B kypc. MeHEIKMEHT
01 | kaKk BuJ OEATEIBHOCTH U CHCTEMa 9 9 5 6
ynpasieHus. [loHATHIHBIA anma-
par
Pa3zButne menemxMeHTa B TIpoO- 5 5 4 8
02 | mIOM M HACTOSIIEM
CHUCTEMHO-CUTYaIIMOHHBIN MOJIXOM ) ) ) 6
03 | B MEHEIKMEHTE
04 | CoBpemeHnHble TpeOOBaHUS K Me-
HeKkMeHTy.  HoBas mapagurma 2 2 2 6
YIPABICHUSA
Ilenu u cTparerus B CUCTEME Me- 2 2 2 6




05 | HemkMeHTa (CTpaTernyecKuii Me-
HEJHKMEHT)

NudopmanioHHble  TEXHOJIOTHH
06 | ynpaBienus. JloKyMEHTAIlMOHHOE 2 2 2 6
o0ecrieyeHre ynpaBieHHsI

Pa3paboTka W TpPUHITHE YIIPaB-
07 | nenuyeckux pemenuii (YP) B Me- 2 2 4 8
HEJDKMEHTE

PerynupoBanue U KOHTPOJIb B CH-
08 | creme MeHemKMEHTA

Opranu3zanvoHHbIE aCHEKThl Me-
09 | HemxmeHTa. OprcTpyKTyphl
ynpasienus (OCY), ux aHanus u
MIPOCKTHPOBAHUE

10 | IIpoGnembl NIuaEpCTBA M BIIACTH.
Kommnerenuun coBpeMeHHOro Mme-
Hemkepa. OpraHuzanus — yrpas-
JICHYECKOT0 TpyJia

11 | MeToapl U MEXaHU3M YIIPABICHHUS.
MotuBanus

12 | KoMMyHUKAIlMK B MEHEPKMEHTE 2 2 2 6

13 | CounanbHple TpyNIbl (IUHAMHKA,
YIPABJICHHE)

14 | KoH(IUKTH B OpraHu3aIiu 2 2 2 6

15 | OpranuzanuoHHas KyJIbTYypa.
VYnpaBneHue OpraHu3aldOHHBIMHU 2 2 2 6
U3MEHEHUSIMU

16. | JlenoBast 3THKa W KOPIIOpaTHBHAS
coLMalIbHAs OTBETCTBEHHOCTh 2 2 2 6
(KCO)

VYyactue paOOTHHKOB B yIIpaBiie-
17 | aun.  CommanbHOE MapTHEPCTBO.
O heKTUBHOCT,  MEHEIKMEHTA.
[udpoBasi >KOHOMUKA U DKOHO-
Muyeckass Oe3omacHocTh. Iloct-
MaHIeMHUSL.

OKk3aMeH - - - 36 (3K3)

WToro: 34 34 40 144

14. MeToan4yeckune ykasaHma Ansa ody4arowmxca no 0CBOEHUIO AUCLUNIIUHDI
(pekomeHOayuu oby4arouumMcs o OC80EHUK OUCUUMUHbI: paboma ¢ KOHcriekmamu
niekyul, npe3eHmauyuoHHbIM MamepuarioM, 8bINOSIHEHUE Mpakmu4yecKkux 3adaHul, me-
cmos, 3adaHull mekyuwel ammecmauuu u m.0.)
B maHHOM Kypce Mcnonb3ylTcsa Kak ayauTopHble MeTodbl ANt BCEX 3aHATUI, Tak
N, NP HeOBXOOUMOCTU, SNIEMEHTLI ANIEKTPOHHOIO 00y4YeHUs 1 QUCTaHUMOHHbIE 0Opas3o-
BaTenbHble TexHonoruu (JOT).
JlekumoHHast u BHeayauTopHasa paboTa CTygeHTOB MonyvyaeT CBOe MpakTudeckoe 3aBep-
LLEHME Ha ceMuHape.
Memoduyeckue ykasaHusi 0nsi 0byqarouwuxcsi o 0C8oeHuUro ducyunuHbl Onsi Mod20mosKuU K
JIeKUUOHHBbIM 3aHAMUsAaM
Nekuus — cuctematuyeckoe, nocregoBaTtenibHoe, Yallle MOHOMOrMYECKOe U3NOoXeHue npe-
nogaBaTenem yyebHoro MaTepuana, kak npaBuno, TEOPETUYECKOro XapakTepa.




CTyOeHT JomKeH B XOA4e NEKUMOHHbIX 3aHATUI BECTU KOHCMEKTUpoBaHue y4yebHoro matepu-
ana. ObpawaTb BHMMaHWe Ha KaTteropuun, opMynMpOBKKU, pacKpbiBaloLwme coaepXaHue Tex
WM UHbIX SBMEHMIN N NPOLIECCOB, Hay4YHble BbIBOAbLI M MPaKTUYECKME pPEKOMEHOALMUN, NMOMOXK-
TenbHbIV ONbIT B ynpasneHun. XXenatenbHO OCTaBUTb B pabo4vmx KOHCMEKTax nons, Ha KOTOPbIX
aenaTtb NOMETKN U3 peKOMeHOOBaHHOW nuTepaTypbl, AONONHAKWME MaTepuan npocnyLaHHONn
neKkummn, a Takke nogyepkmsaoLlime ocobyto BaXHOCTb TEX UMM UHbIX TEOPETUYECKUX MONoXe-
HWA. 3agaBaTb NpenogaBaTeniio YTOYHAIOLWME BOMNPOCHI C Lenblo YACHEHUS TeopeTUYeckux no-
NOXEHUN, paspeLleHns CnopHbIX cuTyauun. [opabaTbiBaTb CBOW KOHCMEKT Nekuuun, genas B
HeM COOTBETCTBYIOLLME 3anvcu 13 nutepaTypbl, PEKOMEHO0BaHHOW NpenogaBaTtenem u npegy-
CMOTPEHHON y4ebHOM NporpamMon - B XoA4e MNOArOTOBKU K CEMUHapaM U3y4nTb OCHOBHYIO NnUTe-
paTypy, 03HAKOMUTBLCHA C AOMOSTHUTENBHON NUTEPaTypPOr, HOBbIMU NyGnvKaunsMmn B nepmogmnde-
CKMX M3OaHuAX: XXypHanax, rasetax v T1.4. [1py 9ToM y4yecTb pekoMmeHgauuu npenogasaTens u
TpeboBaHusi y4ebHOM Nporpammeil.

Memoduyeckue ykasaHusi 05151 0by4Yarowuxcsi o 0C80eHU AucuurnuHb! 07151 Mo020MmMo8KU K
rnpakmu4eckum (CemMuHapCKuM) 3aHImMusm

MpakTnyeckne 3aHATMA peannaytoTcs B COOTBETCTBUM C pabounm y4ebHbIM nnaHoM npu no-
cnegoBaTesibHOM U3YyYeHUN TeM AUCLUUNIINH.

MpakTnyeckne 3aHATUA MO3BONSAOT pasBUBaATb Yy CTYAEHTOB TBOPYECKOE TeopeTudeckoe
MbILLNEHME, YMEHME CaMOCTOATENbHO M3yyaTb NuTepaTtypy, aHanmMavpoBaTb MPaKTUKY; y4vaT
4YeTKo (POPMYNMPOBaTb MbICfb, BECTU AUCKYCCUIO, TO €CTb UMEIOT UCKIIOYUTENBbHO BaXXHOE 3Ha-
YeHve B pasBUTUN CaAMOCTOATENBbHOMO MbILUNIEHNS.

[loknag — oguH M3 BMAOB MOHOMOIrMYECKon peyn, nybnnyHoe, pasBepHyToe, oduumnansHoe
coobueHne no onpeaenéHHoMy Bonpocy, OCHOBAHHOE Ha NpUBIieYEeHUM JOKYMEHTanbHbIX AaH-
HbIX.

PedepaT — nucbmeHHasi akTyanbHas paboTa, npeacrtaenswowas cobon caMoCToATENbHOE
y4yebHO-Hay4YHOe wuccrnenoBaHue Mo onpegeneHHon npobnematuke. Pedepat npeacraenser
cobon 06O0OLLEHHYO 3annMCb Maen (KOHUENUMr, TOYEK 3PEHNS) HA OCHOBE CaMOCTOSTEITbHOMO
N3yYeHUs U aHanusa pasfnuyHbIX UM PEKOMEHAOBAHHbBIX MCTOYHUMKOB W MpeanoXeHue aBTop-
CKMX (OpurMHanbHbIX) BbIBOAOB. YTOOLI M3NOXUTL CBOE COBCTBEHHOE MHEHME NO OnpeaeneHHoN
npobneme, TpebyeTcs: BO-NepBbIX, XOPOLUO 3HATb MaTepwuar, a, BO-BTOpbIX, ObiTb rOTOBbIM rpa-
MOTHO nepefaTb €ro cogep)xaHume B NUCbMEHHOM cdhopme, caenaTb NornyHble BbiBoAbl. Pede-
paTbl NpegnonaraeT KonnervaneHoe obcyxaeHme (OUCKYCCcus, Kpyrnblin cton u 1.n.) 6onee wun-
pokon npobnembl. PeepaT MoxeT ObITb NOArOTOBIIEH MO 3aA4aHHOW TEME Ha OCHOBE HECKOMb-
KMX MCTOYHMKOB: MOHOrpadnyecKon nutepaTtypbl, Hay4HbIX cTaten, y4ebHOM n CnpaBoYyHON Nn-
TepaTypbl. B pedheparte 4oSmMKHBI NPUCYTCTBOBATbL XapakTepHble MOMCKOBbIE MPU3HAKW: PacKpbl-
TMEe codepkaHusi OCHOBHbIX KOHLEMNUWUA, LUTUPOBAHNE MHEHWA HEKOTOPbIX CneunanncToB Mo
AaHHOM npobrieme, TEKCTOBbIE AOMOSHEHNS B CHOCKax unn ogoopmrieHne crneynanbHoro crosa-
PS B NPUMOXEHUM U T.0.

Mpn HanncaHuu TekcTa pedepaTta AOKYMEHTUPOBAHHbIE (PparMeHTbl CONPOBOXOAKTCH No-
rMYEeCKUMN aBTOPCKUMM CBA3KAMM.

Anckyccma — 37O ueneHanpaBneHHoe obCyXaeHMe KOHKPETHOro BOMnpoca, COMpOBOXAalo-
Leecss o6MEHOM MHEHUAMU, naesaMn mexagy Asyms u bonee nuuamu. 3agada gnckyccum - ob-
HapyXUTb pasnuynsa B MOHUMaHUW BOMpoOca M B Crope YCTaHOBUTb UCTUHY. [uckyccmm moryT
ObITb cBOGOAHBIMM M ynipaBnsgeMbiMy. [pynnoBas AUCKyCCUst - 3TO MeTOoA npoBeaeHus nabopa-
TOPHOrO 3aHATUSA, MO3BOMSAIOLWMIA HE TOSMbKO BbISIBUTb BECb CMNEKTP MHEHWUA YYaCTHUKOB, HO U
HanTn obLlee rpynnoBoOe peLLEHME KOMMEKTMBHON npobriembl. [[pynnoBas gMUCKyccust SBnseTcs
BaXXHENLLUMM CPEeACTBOM YCTaHOBMEHNS Anarnora, CTMMynMpOBaHus SEeroBoro CoTpyaHMyecTBa.

TBop4yeckne 3agaHua — pasHooOpasHble paboTbl HAy4YHOro, METOAMYECKOro uUnun yyebHo-
NPaKTUYECKOro xapakrepa. TBOpYeckMe 3agaHnst HOCAT 3aBeAOMO HEeCTaHAApPTHbIA XapakTep u
OLIEHMBAIOTCA B KaXgom criydae nHausmayanbHo. CopepaHne TBOPYECKOro 3agaHus OOMKHO
ObITb COrnacoBaHo € npenogasaTtenem.

MpeseHTaums. CogepxaHne npeseHTaumm COOTBETCTBYET COAEPKaHMIO KOHTPONbHON pabo-
Tbl. O6bem — He meHee 10 cnangos. 1-n — Tema, ®PUO cTyaeHTa, rog nsgadua. 2-n — COLOEP-
XXAHUE. 3-4-1 — BBeAeHME: KpaTKO - aKkTyanbHOCTb, Lenu, 3agaym, o0bekT n npeameT uccne-
AOBaHUSA, TeopeTuyeckas, HopMaTMBHasi U AMNUpMYEcKas OCHOBa, METoAoNormyeckas OCHOBA,
CTpykTypa paboTbl. C 5-ro - OCHOBHasi YacTb (TEKCT) CO cxemMamu, Tabnuuamu, gnarpaMmmamu,
KapTUHKaMu, poTo, CTaTUCTUYECKMMU AaHHbIMK 1 T.4. 13 3aknioveHune: KpaTkue BbiBoAbl MO pa-
6ote. (1-2 cnanga). Cnucok mMcnonb3oBaHHOM NuTepaTtypbl — Becb. (1-2 cnavpa). CHocku He


https://ru.wikipedia.org/wiki/%D0%9C%D0%BE%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3
https://ru.wikipedia.org/wiki/%D0%9F%D1%83%D0%B1%D0%BB%D0%B8%D0%BA%D0%B0
https://ru.wikipedia.org/wiki/%D0%A1%D0%BE%D0%BE%D0%B1%D1%89%D0%B5%D0%BD%D0%B8%D0%B5
https://ru.wikipedia.org/wiki/%D0%94%D0%BE%D0%BA%D1%83%D0%BC%D0%B5%D0%BD%D1%82
https://ru.wikipedia.org/wiki/%D0%94%D0%B0%D0%BD%D0%BD%D1%8B%D0%B5
https://ru.wikipedia.org/wiki/%D0%94%D0%B0%D0%BD%D0%BD%D1%8B%D0%B5

Hy>Hbl. [locnegHWin cnang ykasbiBaeT Ha fnornveckoe 3aBeplueHne pabotel: Cnacubo 3a BHU-
maHue! nnn bnarogapum 3a BHMMaHue! TekCT BblpaBHMBAETCA Ha crnavgax no wupyvHe u npu-
6nM3nTenbHO OAMHAKOBOro pasmepa. LiBeT ¢oHa cnamaa He [OIMKEeH CrvBaTbCA C LBETOM
wpudTa TekcTa. PekomeHayeTcsa npuMeHsTb apdekTbl aHnmaumm. CMeHy cnangoB MOXHO Bbl-
CTaBnATb NO BPEMEHWN UMK «MO LLENYKY».

TpaanUMOHHbIN TECT COOQEPXKUT CNMCOK BONPOCOB M pa3fnyHblie BapuaHTbl 0TBETOB. Kaxabiv
BOMNPOC OLlEeHUBAETCS B onpeaeneHHoe Konuyectso Gannos. PesynbTat TpaguUMOHHOIO Tecta
3aBUCUT OT KONMYeCTBa BONPOCOB, Ha KOTopble 6bin AaH NpaBuribHbIA OTBET.

Hapsgy ¢ uteHnem nekuuin npodeccopcko-npenogaBaTenibCkMM COCTaBoM Kadbegpbl Me-
HeKMeHTa, U3y4eHNneM OCHOBHOW W AOMOMHUTENbHOW nuTepaTypbl NO Kypcy CTyAEeHTaM peko-
MeHOyeTca NnpoBefeHne cCamoCcToATeNbHOW paboThl.

Memoouyeckue ykazaHusi 01 obydatouyuxcsi Mo OC8OEHUK0 QucUunauHbl Ors1 caMoCcmosi-
mernbHoU pabombi

CamocTosaTenbHas pabota cTyaeHTa ABnsieTcs OCHOBHbIM CPeACTBOM OBMNafdeHust y4ebHbIM
mMaTepuanom BO Bpems, cBoOOAHOEe OT obsa3aTenbHbIX y4ebHbIX 3aHATUA. CoaepxaHue camo-
cToaTenbHoM paboTbl CTyaeHTa onpeaensieTca yd4ebHoM nporpaMmon ANCUMNANHBI, MeToaunye-
CKMMM MaTtepuanamu, 3agaHusMu u ykasaHuamu npenogasatens. CamoctositenbHas paboTa
CTYOEHTOB OCYLLECTBISAETCA B ayAUTOPHON N BHeayaUTOPHOW dhopmax.

dopma opraHusaLun camocTosTeNbHON paboThl:

aydumopHas: 0bCcyxaeHne goknagoB U cOOOLLEHWIA; peLleHNEe TECTOB, BbIMOMHEHNE KOM-
nrnekTa 3agaHui (CUTyauun), BbINOSTHEHNE 3a4aHNUIN KOHTPOSIbHO-U3MEepPUTENbHOrO MaTepuana
(KnMa) ons ak3ameHa;

gHeayOumopHas: NoAroToBka AOKNAA0B M COOOLEHNIA, MOArOTOBKA K PELUEHMIO KOMMMEK-
Ta 3agaHun (cutyaummn), Tectam n KuMy.

CamocrosTenbHas paboTta CTy4eHTOB SABNAETCA BaXHENLLEN COCTAaBHOWM YacTbto y4ebHom
paboTbl N NpeaHa3HavYeHa Ans JOCTUXKEHUS CneayoLwmX Lenemn:

- 3aKpenneHue u yrnybneHve nonyyYeHHbIX 3HaHWA, YMEHUI N HABbIKOB;

- MOArOTOBKA K NPeacCTOosALWLMM 3aHATUAM, 3a4eTaMm, IK3ameHaM;

- bopMMpoBaHME KynbTypbl YMCTBEHHOMO TpyAa M CaMOCTOATENBbHOCTU B NOUCKE M NPUo6-
PETEHMUN HOBbIX 3HAHUN.

CnepyeT oTMETUTb, YTO caMocToATeNbHas paboTa CTyAeHTOB NPUHOCUT pe3ynbTaThbl
NULWb TOraa, Koraa oHa ABnsieTcs LeneHanpaBneHHoMW, CUCTEMATMYECKOM U NITaHOMEPHOMN.

dopmamm camocToATeNbHOM paboTbl CTYAEHTOB ABMNSAOTCS M3yYeHWE COOTBETCTBYHOLLNX
MOHOrpaduin, NepmognyecKkomn nurepaTypbl U CTaTUCTUHECKMX MaTepuanos, pekoMeHOyeMbIX
npenogasatensMu kacgeapsl

15. MNepeyeHb OCHOBHOW U [OMOJSIHUTENBLHOW NUTEpPaTypbl, PECYpCOB UHTEpPHET,
Heo6XoAUMbIX AN OCBOEHUA AUCUMUNIUHBI (CrIUCOK lumepamypbl 0ghopMsemcs 8
coomeemcmeuu ¢ mpebosaHusmu FOCT u ucrnonib3yemcsi obwiasi CK8O3Hasi Hymepauyusi
0r151 8cex 8ud08 UCMOYHUKO8)

a) oCHOBHas nuTeparypa:

Ne UcToYHUKMN
n/n

1. BecHuH B.P. MeHepxmeHT / B.P. BecHuH. -4-e nsg. — M.: MNpocnekr, 2015. - 613 c. -
URL:https://biblioclub.ru/index.php?page=book red&id=251692

2. BuxaHckuin O. C. MeHeaXMeHT : y4ebHuK : [aNnsa cTyd. By30B, 0by4. NO HanpaBneHuo
noarot. "OkoHomuka" u cneuymnanbHocTaM "OuHaHckl u kpegut", "bByxrantep. yyeT, aHa-
nm3 n aygut", "Muposas akoHomuka", "Hanorn n Hanoroobnoxenue"] / O.C. Buxah-
ckun, A.V. HaymoB .— 6-e u3g., nepepab. n gon. — Mocksa : Maructp : UHOPA-M,
2017 .— 653, [2] c. : vn., Tabn. — bubnuorp.: c. 643-654 .— ISBN 978-5-9776-0320-1
.— ISBN 978-5-16-010130-9.

0) AononHuUTenbHasa nuTepartypa:

Ne n/n NcTouYHMKM

3. Agmnsec . Ynpasnasa nsamenenuamm / . Agmnsec; lMep. c anr. — CI16. : lMNMutep, 2008.-



https://biblioclub.ru/index.php?page=book_red&id=118632&s

469 c.

4. Akodh P. NnanuposaHue 6yayuiero kopnopaumn. M.: Mporpecc. 1999. — 426 c.
5. AHcodpd WN. CtpaTermnyeckoe ynpasnenue. M.: QkoHomuka, 1989. — 321 c.
Bonkosa B.H., [leHncoB A.A. OCHOBbI TEOPUN CUCTEM U CUCTEMHOIO aHanmaa: Y4yebHuk
ans By3os. — CI16.: Msgatenbscteo CI6ITY, 1997.-510 c.
7 MoH4apos B.B. B nouckax coBeplieHcTBa ynpasneHus. PykoBogcTBO A4 BbICLIEro
' ynpaBneH4yeckoro nepcoHana. — M.:, 1997. — 573 c.
8 'mbcon Ox. J1., MBaHuesny .M., JoHHennn [0.X. OpraHmMsauun: noBegeHune, CTpyKTy-
' pa, npoueccsl: [Nep. ¢ aHrn. — 8-e n3g. — M.: UHOPA-M, 2000. — 662 c.
9. HOadbt P.J1. MenempxmenT / P.J1. NadT; nep. ¢ aHr. — C-l16: NMutep, 2010.- 828 c.
10. | Opakep IN.9P. PuIHOK: KaK BbITY B nuaepsbl. Mpaktuka n npuHumnel. — M.: 1992, — 425 c.
11. KopoTkoB 3.M. KoHLenumsi poccuinckoro MeHeakmeHTa: y4ebHmk. M. 2004.- 251 c.
12 Natdoynnuu IM.A., HukntnH A.C., CepebpeHHukoB C.C. Teopus meHeaxmeHTa (2-e ns-
' ganue) /I A. Jlatcpynnud n gp.- M., nsg-o «lutepy», 2014. — 476 c.
JbiceHko KO.T"., Eropos [1.B., OBeuko I".C., TumoxmH B.H. QkoHOMmn4yeckasa knbepHeTu-
13. | ka. YyebHoe nocobue; usg. 2-e / noa pea. [JlokTopa 3KOHOMUYECKNX HayK, npodheccop
FO.I". NlbiceHko. — foHeuk: OO0 «HOro-Boctok, JITO», 2003. — 317 c.
14 MeHepxmeHT: yuebHuk / nog peg. M. Koyntep un C.IM1. Po66uH3a: nep. ¢ aHrn. — M.,
' n3g. dom «Bunbsamcy, 2007. — 1044 c.
15 ZA;ZHeummeHT : y4ebHuk / kon. aBTopoB; nog pea. M.J1. Pasy. — M.: KHOPYC, 2009. —
C.
16 MeckoH M.X., AnbbepT M., Xegoypu ®. OcHoBbl MeHegxkmeHTa /M. X. MeckoH, M. Anb-
* | 6ept, . Xegoypwu; nep c aHrn. - M.: leno, 2008. — 886 c.
17. | MunbHep B.3. Teopus opranmnsauunin./ 6.3. MuneHep — M.: UIHOPA-M, 1998. — 324 c.
18 O6wnin meHemXMeHT: yuebHoe nocobue ansa nporpammbl MBA. MuHmucTepcTBo o6pa-
" | 3oBaHusa P®. — M., UHOPA-M., 2012. — 384 c.
19 PoauH O.A. OpraHnsauunoHHas KynbTypa (Bbinyck 1): yuebHoe nocobue / O.A. PoguH —
' BopoHex, n3g-so skoHommuyeckoro cakynoeteta BI'Y, 2012. — 84 c.
20 PoguH O.A. Camoobyyatowascst opraHm3aumsi B 9KOHOMUKE 3HaHUI: y4ebHoe nocobue
" |/ O.A. PognH — BopoHex, 13a-Bo skoHoMuyeckoro dakyneTteTa BI'Y, 2016. — 88 c.
21 PoaunH O.A. lnarHoctuka n appekTMBHOCTL OPraHN3auUmMOHHON KynbTypbl (BbIMyck 2) /
' O.A. PogunH — BopoHex, n3a-Bo akoHomudeckoro dakyneteta BIY, 2017. — 55 c.
22 PoanH O.A. BpeHa-meHegxmeHT pabotogatens: yuebHoe nocobue / O.A. PoanH —
" | BopoHex, n3g-so akoHomuyeckoro ¢pakyneteta BI'Y, 2018. — 85 c.
23 PoaunH O.A. KOMMyHMKaUWOHHBIN MEHEOXMEHT: y4ebHoe nocobue / O.A. PoanH — Bo-
poHex, NapgaTenbckuii gom BIY, 2019. — 203 c.
24 PoanH O.A. MeHe)KMeHT opraHvM3aunoHHOM KynbTypbl: y4ebHoe nocobue / O.A. Po-
' AvH — BopoHex, Nagatensckmun gom BI'Y, 2020. — 210 c.
CoBpemeHHble NpobrieMbl ynpaBneHust opraHmsaumen : moHorpadus / B. K. KoHgpa-
25. woBa, B. A. boromorosa, E. B. Tupa, A. B. Wenwiros, E. A. KoHgpyck .- M. : MI'YT],
2012. - 367 c. HaumoHanbHbI undposon pecypc "PYKOHT"
26 Cnusak, B. A. OpraHusaumoHHas kynbTypa / B.A.Cnusak. - Cl16. : Hesa , 2004. -
" | 221c.
27 TomncoH A., CtpukneHg A. CTpaTermyeckmi MeHegkMeHT. VIckyccTBo paspaboTkm u
" | peanusauumn ctpateruun. YyebHuk. M., 2001.- 427 c.
YnpasneHue opraHusaumnen: Y4ebHuk ansa cTygeHToB By30B, 00y4atoLmxcs no cnew,.
28. «MeHepxmenT» /lMog peq. A.T. MNMopwHera, 3.M.PymaHueson, H.A. CanomatuHa v ap.
— 2-e u3g. - MHOPA-M, 2005. - 689 c.
29 ;’npaBneHme opraHusaumen. QHumknoneanyeckun crnosapsb. - M.: Hdpa-M. 2001. —
' 57 c.
XKypHarnbi: MeHegXmeHT B Poccuun 1 3a pybexxom. POCCUACKUI XypHan MeHeKMeHTa.
30. | MeHepxmeHT. [Mpobnembl Teopun N NPaKTUKK ynpaeneHus. Yenosek n Tpya. JKcnepr.

CoBpeMEHHbIN MEHEIKMEHT

8) UHGhOPMaUUOHHbIE 3/1EKMPOHHO-06pa3oeamesibHbIe PecypChbi:



https://www.lib.vsu.ru/?p=4&t=2d&id=1401

Ne
McToUYHUKM

n/n

1. | OGpa3oBarenpHbIi nopTan "DuekTpoHHbIN yHuBepcuteT BI'Y" https://edu.vsu.ru

2. | DOeKTpOHHBIC KATAJIOTH 30HAILHOM HayuHoU Oubimoteku BI'Y http://www.lib.vsu.ru

3. | Harmmonanpusii mudposoii pecypc "PYKOHT" - mexxoTpacieBas 35eKTpoHHass OnOIHo-
Teka https://rucont.ru

4. | DneKTpoHHO-O0MOIMOTEeYHAs cucTeMa Y HUBEpCUTETCKass Onbimoreka online"
http://biblioclub.ru/)

5. | DnekTpoHHo-O0nbOIMOTeuHas cucrema "Jlane" https://e.lanbook.com

6. | DnexTponHo-6uGIHOTeuHas cuctema «KOPAUTy https://urait.ru

7. | Hayunas snextponHnas 6ubnmoteka https://elibrary.ru

8. | MudopmarmonHo-TipaBoBasi cucreMa ['apantT www.garant.ru

9. | Poccwiickuii )xypHas MeHemkMenTa http://www.rjm.ru

10. | TpynoBoii kogekc P® / www.garant.ru

16. NepeyeHb y4eOHO-MeTOAMYECKOro obecneyeHms Ans camocToaTenbHon pabo-
Tbl (y4ebHO-Memoodudyeckue pekoMmeHOayuu, nocobus, 3ada4yHuku, Memooudyeckue yKa-
3aHUS 110 8bIMOMIHEHUIO MPaKkmMu4YeCcKux (KOHMpPoibHbIX) pabom u dp.)

Ne
NcToYHMK
n/n
1. [leMoHcTpaumoHHble Matepmanel Ha nopTane moodle.vsu.ru
2 OpraHunzaunsa camocTodaTenbHon pabdoTtbl ctyaeHToB. MeToguyeckoe nocobue. 0.1
' OperoB n gp. — CI6. : CneunanbHasa nutepatypa, 2009 — 447 c.

17. UHcpopmaLMOHHbIE TeXHONOrMn, UCNnonb3yemblie ANA peanusauum y4yeoHom
AUCLUMNIINHBLI, BKNOYasa nporpaMmmMmHoe obecnevyeHne n UHPopMaLUOHHO-
CrpaBoOYHble CUCTeMbI (MpU HEO6XO0AMMOCTH)

Mporpamma Kypca MOXeT BbITb peannsoBaHa C MPUMEHEHNEM OUCTAHLNOHHBLIX TEXHOSO-
rMin nocpencTsom obpasoBaTenbHOro noptana "OnekTPoHHbIN yHuBepcuteT BIHY"
https://edu.vsu.ru/

18. MaTepMaano-TeXHqucxoe obecneyeHne AUCLUMUNIIUHDI:

PasgaTouHbli MaTepuan, MeananpoekTop, HoyToyk, crnanabl

19. ®OoHA OLEHOYHbIX CPEeACTB:

19.1. MNepe4yeHb KOMNETEHUMI C YKazaHueM 3TanoB hOpMUPOBaHUA U

nnaHupyeMbIX pe3ynbTaToB 06y4YeHus

Koa n co- | lNnaHupyemble pesynbtatbl oby4e- OT1anbl GopMUPOBaHNS KOMMETEH- dOC*

aepXxaHve |  Hud (nokasaTenun JOCTUXKEHUS 3a- unn (pasgensl (TemMbl) AUCUMNINHDI (cpep-
Komne- AAHHOro YPOBHSI OCBOEHMS KOMMe- UNn Moaynst U UX HAMMEeHoBaHe) cTBa
TeHLUN TEeHUMN nocpeacTtsom bopmMmpoBa- OLEHuU-
(vnn ee HWS 3HAHWIA, YMEHWI, HaBbIKOB) BaHUS)
yacTu)

OK - 8: 3HaThb: BBeneHune B Kypc. OBonouns ynpaere- Hoknag,

Cnocob- | - 9BOMOLUMIO MEHEemMKMEHTa U Co- | H1A ANCKycCus,



https://edu.vsu.ru/

HOCTb
NPUHK-
mMaTtb on-
TMManb-
Hble  Oop-
raHusa-
LIMOHHO-
ynpas-
neHve-
ckue pe-
LUEHUS

BPEMEHHYIO YynpaBfieHYeckylo na-
pagurMmy, rpaHvubl, napameTpbl U
FOPU30OHTBLI NPOGNEMHOro nons me-
HEeKMEHTa; CYLIHOCTb U cneundu-
Ky OCHOBHbIX pa3fenoB MeHeOX-
MEHTa;

CnCTEMHO-CUTYaLMOHHBIN MOAXO0A B
MEHeIXMeHTe

HoBas napagurma ynpasneHus

Llenun n ctpaterusa B cucteme MeHegx-
MeHTa

WHdopmaunoHHblie TeXHONOrnmn ynpas-
neHus.

YnpaBneHyeckue pelleHnsa. KoHTponb
OpraHu3aunoHHbIe CTPYKTYpPbI ynpas-
nexus (OCY)

[Mpobnembl NnMgepcTBa 1 BNacTu.
MoTusauyms

KoMmyHuKauum B MeHeOXMeHTe
pynnoBas AMHamuka

KoHbnukTel B OpraHusauum
OpraHu3aunoHHas KynbTypa

YyacTtne paboTHUKOB B ynpaBneHum
OdDDEKTUBHOCTb MEHEMKMEHTA

TecT, TBOp-
yeckoe
3afaHue,
Aenosas
urpa

YMmeThb:

- cobpatb, 0600WMNTL U NpoaHanu-
3MpoBaTb UCXOOHblE AaHHble, HeoO0-
Xoaumble NS pacdeTa couumanbHo-
3KOHOMUYECKMX MoKasatenen ag-
(PEKTMBHOCTUN  KU3HEOEATENbHOCTU
PUPMbI N €€ MEHEI)KMEHTA;

BBeneHve B gucumnnvHy. 3Bonouus
MEeHeKMeHTa
CnCTEMHO-CUTYaLMOHHBIN NOAXO0A, B
MeHeKMeHTe

HoBag napagurma ynpasneHus

Llenun n ctpaterusa B cucteme MeHegx-
MeHTa

MHdopmaunoHHble TeXHONormm ynpas-
neHus.

YnpaBneHyeckue pelleHnsa. KoHTponb
OpraHusaunoHHble CTPYKTYpbI ynpas-
nexusa (OCY)

[Mpobnembl naepcTBa 1 BNacTy.
MoTtuBaumus

KoMMyHMKaL MK B MEHEIKMEHTE
pynnoBas AnHamuka

KoHnnKTbI B OpraHusaumm
OpraHusaunoHHas KynbTypa

YyacTtme paboTHMKOB B ynpaBneHum
OpdheKTUBHOCTE MEHEAXKMEHTA

Hoknag,
Auckyccus,
TecT, TBOp-

4yeckoe

3ajaHue,
aenoBas
urpa

Bnapgets:

- HaBblKaMW: CaMOMEHEIKMEHTA,
PUCK-MEHEPKMEHTA, KOMMETEHT-
HOCTHOro MEHe)KMEHTa, Npe3eHTa-
LMW NPOoeKTa, OCYLLEeCTBEHNS pe-
KnamMHbIX MeponpuaTnin, GpeHguHra

BeegeHue B gucumnnumHy. 3sonioums
MeHeaXXMeHTa
CncTeMHO-CUTYaLMOHHBIN NOAXO0A B
MEeHeaXMeHTe

Hoeas napagurma ynpaBneHus

Llenn n ctpaterns B cucteme MeHeax-
MeHTa

NHdopmMaumnoHHbIe TeXHONorMu ynpas-
neHwus.

YnpasneHyeckue pelueHums. KoHtTponb
OpraHun3aunoHHbIe CTPYKTYpPbI yrpas-
nexusa (OCY)

[Mpobnembl NnMaepcTBa 1 BNacTu.
MoTueauus

KoMmyHuKkauum B MeHeXMeHTe
pynnoBas anHamuka

KoHnuKkThI B OpraHnsaumnm
OpraHu3saunoHHas Kynetypa

YuyacTve paboTHUKOB B ynpaBreHuu
OhDEKTUBHOCTb MEHEMXKMEHTA

[oknaga,
auckyccus,
TecT, TBOp-

yeckoe

3agjaHve

OrIK-2:
Cnocob-
HOCTb MC-
Nnosnb30-
BaTb 3a-

3HaTb:

- CTPYKTYPHO-(PYHKLMOHAmNbHbIE
0COBGEHHOCTN yMpaBreHUss opraHu-
3aumen, npouecc U MeToabl NPUHS-
TUS YNpaBNeHYEeCKUX PEeLLUEeHWUin, oc-

BBefeHve B gucumnnuHy. 3soniouuna
MeHePKMeHTa
CnCTEMHO-CUTYaLMOHHbBIN NOAXO0A, B
MeHePKMEHTE

HoBas napagurma ynpasneHus

Hoknag,
OUNCKYyCCU4,
TEeCT, TBOp-

4yeckoe

3agaHue




KOHOMEp- | HOBbI TPYNMNOBON AMHAaMWKM W KO- | Llenu n cTpaterua B cucteMe MeHemk-
HOCTM  ” | MaHOoo6pa3oBaHUA (TMm- | MeHTa
MeToabl 6unavHra); WHdopmaumnoHHblie TeXHONorumn ynpas-
3KOHOMM- NeHns.
YeCKo }(;npaBnqueCKme peLwieHuns. KoHTponb
praHn3auMoHHbIEe CTPYKTYpbI yrpas-
Hayki npu netusi (OCY)
peélieHmn Mpo6nembl NMaepcTBa 1 BNacTy.
npocec- MoTusaums
ChUOHarb- KoMMyHVKaumm B MeHegXXKMEHTE
HbIX  3a- pynnoBasi gMHamuka
Jay KoHhnnKTbI B OpraHusaumm
OpraHu3aunoHHas KynbTypa
Y4yacTtre paboTHUKOB B ynpaBeHnm
O PekTUBHOCTb MEHEKMEHTA
YmeTb: BBeageHve B gucumnnvHy. 3Bonouus [oknan,
— HaxoauTb BEPHbIe U apeKTmB- MeHepKMeHTa ) Aanckyccus,
Hble OpraHW3aLMOHHO- CnCTEMHO-CUTYaLMOHHbBIN NOAXO0A, B TecT, TBOp-
yrpaBneHYeckne peLLIeHmnsi, OpraHi- meHeﬂmMe”Te Heckoe
30BaTh AESTENBHOCT Maroi rpyr- oBasi Napagurma ynpasreHust 3ajaHve
. Llenn n ctpaternsi B cucteme MeHeax-
Nbl, CO34aHHON ONns peanusauum MeHTa
KOHKDETHOro NpoeKTa, MHOPMALIMOHHBIE TEXHOMOMMU yrpaB-
neHwus.
YnpaBneHyeckue pellerms. KoHtponb
OpraHu3aunoHHbIe CTPYKTYpPbI ynpas-
nexusa (OCY)
[Mpobnembl naepcTBa 1 BNAcTy.
MoTueauus
KoMMyHuKauum B MeHeOXMeHTe
pynnoBas gMHamuka
KoHnnKTbI B OpraHusaumm
OpraHu3aunoHHas KynbTypa
YyacTtme paboTHMKOB B ynpaBneHum
OhDEKTUBHOCTb MEHEAXKMEHTA
Bnapetb: BBefeHve B gucumnnvHy. 3Boniouus [oknaga,
- OCHOBHbIMU TEXHOMNormaAMu co- | MeHeQXMeHTa § Aanckyccus,
BPEMEHHOrO MEHEKMEHTA, HaBbl- CnCTEMHO-CUTYaLMOHHBIN NOAX0A, B TecT, TBOp-
Kamu CTpaTermyeckoro niaHupoBa- "l_"leHe”’K""e”Te Heckoe
HMS, aHanM3a M NPOEKTPOBAHMS oBasi Napagurma ynpasneHust 3ajaHve
3 Llenn n ctpaternsi B cuctemMe MeHex-
OPrCTPYKTYP, KOMMYHUKaUWiA, MOTU- | o
BaUyn,  NUAEPCTBa,  YNPaBNEHWA | |1y hopmaLmoHHbIe TeXHOMOMN yripas-
KOHNIMKTaMn U1 cTpeccamu, MO- | nenus.
[lepHu3aLmm OpraHM3aLMOHHOW | YnpasneHyeckue pelleHuns. KoHTponb
KynbTypbl, NoBbIWEHNA YPOBHSA | OpraHu3aunoHHbIE CTPYKTYPbI yrpas-
KOprnopaTMBHOW couManbHO OTBET- | neHusa (OCY)
CTBEHHOCTU, OCyLlecTBReHns opra- | [pobrnemsl nuaepcTea v BnacTu.
HU3ALMOHHbIX M3MeHeHul, aeneru- | MotuBauus
POBaHMUsSI MOSMHOMOYMI, OLEHKN adp- | KOMMYHUKALMN B MEHEKMEHTE
heKTUBHOCTU ynpaBneHnd, HaBbl- Epynnoaaﬂ AnHammka
_6U3Heca OHPNMKTEI B OpraHM3aumnm
Kamu BEAEHMS «paHKu OpraHu3aunoHHas KynbTypa
YyacTtre paboTHMKOB B ynpaBneHum
OpdheKTUBHOCTE MEHEXKMEHTA
TecT (B
MpomexyTo4yHas aTrectauus cnyyae
ONCTaH-
Ta) nMbo
YCTHbIV
3K3ameH

(KuM)




* B rpacpe «POC» B 06s13aTENBHOM NOPSAAKE NEPEUNCIIAIOTCS OLEHOYHbIE CPeaCTBa TeKyLen n
NPOMEXYTOYHOM aTTecTaunii.

19.2 OnucaHune KpUTEpPMEB M LUKaNbl OLEHNBAHMA KOMNeTeHUUN (pe3ynbTaTtoB O0y4eHus)
npu NPOMEXyTOYHOM aTTecTauumm

[nsa oueHmBaHWA pe3ynbTaToB 06y4yeHUs Ha 3a4eTe UCNOoNb3YTCH cneayroLine nokasartenu:
1) 3HaHWe yyebHOro maTepvana W BriafieHue MOHATUMHBLIM annapaTtoM: ynpasreHue, Me-
HeKMEHT, napagurma MeHepKMeHTa, NiaHnpoBaHWe, MOTUBaAUMSA Tpyada, ynpaBreH4Yeckne
peLleHns v ap. ;

2) yMeHMne CBA3bIBaTb pa3BUTUE TEOPUN MEHEMXKMEHTA C UCTOPUYECKUMM COBLITUAMKN B 00-
LecTBe, C pas3BMTMEM APYrMx Hayk, oboblaTte JaHHYI0 MHOpPMaLMIO U NpeacTaBnsTb ee B
dopme ooknaaa/BbICTYNNEHNS;

3) YyMeHVe unncTpMpoBaTbh OTBET NpuMepamu, aktamu, AaHHbIMU Hay4HbIX UccrnegoBa-
HUI;

4) ymeTb Ucnonb3oBaTb NOMyYEHHbIE 3HAHWS ANS UCCrefoBaHWs, aHanm3a 1 OLEHKN yrnpas-
neHyecknx npobnem B pasnuyHbix cpepax AesaTeNbHOCTM U BbipabOTKM pekomeHaauunn no mx
YyCTpaHeHuto; ANs y4acTusa B OpraHnsaumm ynpasfieH4YeCKMX NpoLecCcoB B OpraHn3aumsx pas-
FNINYHOTO YPOBHS;

5) BnageHve HaBblkamMy pas3paboTKM OpraHU3auUMOHHO-YNPaBEHYECKUX MEepPOonpUATUA B
NpakTU4eCKon [eaTenbHOCTH

[na oueHnBaHUS pe3ynbTaToB OOYYEHUs Ha 3K3AMEHEe WCMOSb3yeTCcs LKana: «OTIUYHOY,
«XOPOLLOY», KYOOBNETBOPUTENBHOY, «HEYAOBNETBOPUTENIBHOY
CooTHoLleHMe nokasaTenen, KpUTEPUER U LUKarbl OLeHMBaHNS pe3ynbTaTtoB 06y4YeHus.

YpoBeHb

Kputepumn oueHnBaHNS KOMNeTEHUNI copmumpo- LLikana oue-
BaHHOCTU HOK

KOMNETEHLN

MNMonHoe cooTBeTCTBME OTBETa OOy4alollerocss BCeM nepe- oeblI- OmnuyHo
YMCINEHHBbIM KpUTEPUsM. MPOAEMOHCTPUPOBAHO 3HAHUE Mo- WEeHHbIL
HATMIHOrO annapara, NpPoAeMOHCTPUMPOBAHO BCECTOPOHHEee, YpPOBEHb
cUCTEMATUYECKOE M [O0CTaTOYHO rNyGoKoe 3HaHue y4eGHO-
nporpaMMHOro martepuana, CrnocoGHOCTb MNIOCTPUMPOBaTh
oTBeT npuMepamu, gaktamu, yMeHue MpUMEeHATb TeopeTu-
Yyeckme 3HaHWA AN peLleHns NpakTUYeckmx 3agad B obnactu
MEHeKMEHTA

Mpn oTBeTe obyvarowmincsa obHapyXmBaeT 3HaHWE y4ebOHOo- Ea3oenili Xopowo
nporpaMMHOro MaTepuana, YCnewHo BbINONHAET npeay- YpO8€eHb
CMOTpPEHHbIE NporpaMmon 3agaHus. Ho HegocTaTouvHO Mpo-
AEMOHCTPUPOBAHO BraJeHWe MOHATUMAHBIM annapaTom, 06-
HapyxuBatoTcsi npobenbl Npu OTBeTe Ha LOMNOMHUTESbHbIE
BOMPOCHI, [OMNyCKaeT OLWMOKN NpU pelleHnn NpakTU4YeCcKmx
3agav

OTBeT He COOTBETCTBYET NMOObIM TPEM W3 MEPEYUCIIEHHbIX lNopoeo- Yooene-
nokasartenen, obyyarLnnca gaet HENonHble OTBETbI Ha A0- 8bil ypo- meopu-
NONHUTENbHbIE BOMNPOCHI. [JEMOHCTPUPYET YacTU4YHble 3Ha- 8€Hb mesibHO
HWS NOHATUMHOrO annapaTta, He yMeeT aHanu3npoBaTb Npak-
TUYECKME CUTyaLUn UM UMEeT He NMOoSTHoe npeacTaBneHne o
Teopun ynpasneHusi, JONyckaeT CyLeCTBEHHbIE OLMOKN npu
oTBETE.

OTBeT He coOoTBETCTBYET NOObLIM YeTbipeM M3 NepevncrieH- - Heydo-
HbIX nokasatenen. O6y4aroWmNnCa GEMOHCTPUPYET OTPbIBOY- e51emeopu-
Hble, bparMeHTapHble 3HaHWs, AonyckaeT rpybble owmnbKu, meJsibHO
He crnocobeH NpoBOAUTbL aHanu3 cuTyauunm B cdepe ynpas- )
neHus.




19.3 TunoBble KOHTPOSbHbIE 3aAaHUS UIU UHbIe MaTepuanbl, Heo6XxoaUMbIe ANsi OLeHKN
3HaHW, YMEeHWW, HaBbIKOB U (UNM) oNbiTa AEATENbLHOCTU, XapakTepusylowume 3Tanbl
chopMUpOBaHMA KOMNETEHLMI B NpoLecce 0CBOeHUsA obpa3oBaTenibHOW NporpamMmmabl

19.3.1 MNepeyeHb BONPOCOB K 3K3aMEHY:

I_'I‘;:')_I MepeyeHb BOonpocoB

1. [MoHATne, HeoBXOAMMOCTb M CYLLHOCTb MeHemXMeHTa. [IByeamHas npvpoga ynpasne-
HUS

2. Cneunduka YenoBeYeCckMx pecypcoB Kak obbekTa ynpaBneHus

3. BasoBble yHKUMKM yripaBneHus (KpaTkasi XxapakTepucTuka), UX eOuHCTBO U B3auMO-
CBA3b

4. Mwuceus, uenun n ctpaterns B ynpasneHum

5. OBOMOUNA MEHEe)KMEHTa (OCHOBHbIE BEXU U (purypbl)

6. MeToAbl, MEXaHU3M U CTUNb ynpasreHnsa. KOHTponb B MEHeIKMeHTe

7. HaBblkn MeHekepa 1 X NpUMEHEHNe Ha NpakTuke

8. Tunonorua opraHMsaumn U OpraHn3auMOHHbIE CTPYKTYPbl ynpaBfeHns (OCHOBHbIE BU-
Abl N NX XapaKTepUCTmKn)

9. [MpuMep CTPYKTYpbI yNpaBrieHnsa COBPEMEHHLIM NPeanpuaTnem

10.| CoumanbHasi OTBETCTBEHHOCTb M 3TMKa COBPEMEHHOIO MEHEAKMEHTA

11.| Agpantauus B HOBOM konnektnee. Mob6uHr Ha pabote n cnocobbl 60pbObI C HAM

12.| [MapTucmnaTvBHLIN MEHEOXMEHT U AienermposaHne nofiHOMOYMN pykoBoauTenem

13.| VYnpaBneHwe KOHMNMKTamMn B COBPEMEHHOWN OpraHn3aunm

14.| MoTuBaums paboTHMKOB (KOHLENTYyanbHblE OCHOBBI, Knaccndukaumsi 6asoBbix TEOpPUI)

15.| OcHoBHble coaepxaTenbHble TEOPMN MOTUBALIMM U UX XapaKTepucTmka

16.| bBasosble npoueccyanbHble TEOPUN MOTUBALIMM U UX XapaKTepucTumka

17.| OpraHunsaumoHHas kynbTypa (OK): noHsaTue, copepxanuwe, Tunonorun.  OCHOBBI
ynpasnenus OK.

18.| [lloHATMe n cywHoCTb ynpasrieHvyeckux peweHun (YP). Anroputm npuHatus YP.
KpaTkas xapakrepuctuka atanos

19.| OcHoBHble METOAbI MPUHATUS PELLIEHUN B MEHEDKMEHTE, UX KpaTkas XxapakTepucTuka

20.| [pynnoBasi gMHaMuKa 1 KOMaHAbl B ynpaBneHum

21.| Crparernyeckuin MeHeI>KMeHT: obwas xapaktepuctmka. CBOT-aHanu3 n ero npume-
HeHVe B NpakTuKe ynpasneHus. «[pxasoBasi MMNPOBM3aLMa» COBPEMEHHbIX CTpaTernm
B YCIOBUSIX HEONPEeAENEHHOCTM 1 Xaoca

22.| OdekTmBHOCTL MeHemMKMeEHTa (6a3oBble NOAXOObl U UX XapaKTEPUCTUKN)

23.| Tanm-MeHeKMEHT COBpeMeEHHOro pykosogutens. Matpuua 3iiseHxayapa n ee npu-
MEHEeHMe Ha NpakTuKe.

24.| TpwHuwmn MNapeTo n ero NnpUMeHeHne B COBPEMEHHOM YNpaBneHnn

25.| Bnactb 1 BnusiHWe pykoBoauTens B opraHusaumm. OCHOBHblE UCTOYHUKM BNacTn me-
Heaxepa

26.| JlngepcTBO B CUCTEME COBPEMEHHOIO MEHEMXXMEHTA. YNpaBneHYeckne KoMneTeHunm

27.| YnpasneHue cTpeccaMmu. OMOLNOHAmMbHbIV LAHTaX U ero HelTpanu3auns

28.| CoBpeMeHHbI 0hUC PYKOBOANUTENS: TEHAEHLUMM U NEPCNEKTUBDI

19.3.2 MNMepeyeHb NpakTU4eCKUX 3agaHumn (hbparmeHTbI)

1. flenoeas uepa «YnpaeneHue yepes Kynbmypy» (2pynnoeou npoekm, ¢hopmupo-

eaHue HaebIKO8 KopropamueHo20 6peHOuUH2a)

Kpumepuu oueHku:




- OUEeHKa «3a4TeHO» BbICTaBNAETCA CTyAE€HTaM, €Clin OH MNMPUHAN akKTUBHOE y4acCTuUe B Ur-
pe n rpaMoTHO nNpe3eHToBal1 CBOK 4acCTb rpynnoBOro NpoekKkTa,

- OLleHKa «He3a4YTeHO» BbICTaBIIAETCA CTyaAeHTaM, eCli OH He NPpUuHAN y4acTtne B urpe
nnbo He cmor crnpaBunTbCA C 3agaHneM.

2. Komnnekm 3adaHutl (cumyayut)
3adaHue: oueHUTe HWXKeNpPUBEAEHHbIE CUTyauMW C TOYKM 3peHusi cobnioaeHns HOpM ynpae-
NEHYECKOW 1 KOpropaTUBHOM 3TUKM

Cumyauus 1.

Bbl pykoBoguTenb, N 3amevaeTe, YTO oAuH 13 Bawmx nogymMHeHHbIX YacTo "xanTyput" u
MOLUEHHN4YaeT B paboTe, Aenas 310 BecbMa npodeccrnoHanbHo. Bbl pellaeTe ero nepexur-
pUTbL U OONroe Bpems HamepeHHO He 3amevaeTte ero "okycol". B pesynbrtaTe nogYMHEHHbIN
NOCTENEHHO "BXOAMUT B pax" 1 TepseT 6antenbHOCTb. B KoHLUe KOHUOoB, Bbl nyGnvyHO BbiBOAUTE
ero "Ha 4YncTylo Boay", a 3aTeM U rPOMKO YBOJIbHSETE.

Cumyauus 2.

Baw noguMHeHHbI MMeeT NpuBbIMKY 0OpallaTtbCcs 3a COBETOM U MOMOLLbIO "4yepes roso-
BY", T.€. HEMOCPEACTBEHHO K BalweMy HayanbHuKy, MUHya nnyHo Bac. [1o nopbl 4O BpeMeEHU
Bbl emy 3TO npolanu, HO nocre NoCneaHero NHUMgeHTa pewnnu yeonmtb. C 0gHUM M3 KOM-
NblOTEPOB B 0hUCE 3TOMO0 MOAYMHEHHOrO CIyYMsioCb KOPOTKOE 3aMblkaHue, B pe3ynbrarte Mnpo-
N30LWJ10 floKanbHoe BO3ropaHue, n Bce TenedoHbl B MOMELLEHNN OKa3anucb OTKMNtoYeHbl. CTa-
pasicb NOTYLNTb OrOHb, MOAYMHEHHbIN NoGexan 3a orHeTywmTenemM, NonyTHO 3abexaB B kabu-
HeT Bawero HavanbHMKa U COOBLLUMB €My HENPUATHYHO HOBOCTb. Bbl B 3TO Bpemsa Gbinun B CO-
cegHeM Kopryce, 1 y3Hanu O CryuYmMBLUEMCS NMLWb CrycTs Yac. Bawemy HerogoBaHuto He Obino
npeaena.

Cumyauus 3.

Bam kaxeTcs, UTo y Bawero nog4yMHEHHOro cepbe3Hble NPobrieMbl B FIMYHOM KU3HU, XOTS
Ha nokasaTtensx ero paboTkbl 3TO He ckasblBaeTcsi. TeM He MeHee, Bbl Heckonbko pa3s nbiTae-
TeCb NOroBOpuUTbL C HUM "no aywam”. PaboTHuk obwaetca ¢ Bamu gocratoyHo Bano. Bebl pe-
LUaeTechb Bbi3BaTb €r0 Ha CEPbE3HbIA Pa3roBOpP B MOCHEOHU pa3, 0gHAKO OH onepexaeT Bac
NMMCbMEHHbIM 3asiBrieHneM ¢ npocbbon 06 yBonbHeHun. B pesynbTate Bbl BbIHYXOEHbI €ro
noanwucaTb.

Kpumepuu oueHku:

- OLEHKa «3a4YTeHO» BbICTABNAETCH CTYAEHTY, eCNU  OH aKTMBHO y4yacTBOBar B
obcyxaeHun cutyaumi, 4OCTaTOMHO MOMHO OTBETUN HA CHOPMYSIMPOBAHHbIE BOMPOCHI U1
3aaHus;

- OLEHKa «He3a4YTeHO» BbICTaBMSAETCA CTYOEHTY, €Crnn OH NPaKTUYECKM He yyacT-
BoBan B 0b6CyXOeHUn cuTyauuin, He oTBETUN Ha cOOPMyNMPOBaHHbLIE BOMPOCHI N 3aaa-
HUS.

19.3.4 TecToBbIe 3apgaHus (hbparMeHTbI)
TECT 1 (TA).

. KoHuenuusi payuoHanbHoU 6ropokpamuu, npedsnoxeHHass Makcom Bebepowm,
ekJsIroyana crnedyrou,ue oCHoO8HbIe nocmysnamsbi:

YéTtkoe pasgeneHue Tpyaa

Nepapxusa gomkHocTen

Cuctema obLuunx npasun n ctaHaapToB

Hyx doopmarnbHo 06e3nn4eHHOCTH

Haim, oCHOBaHHbIN Ha TEXHUYECKOWN KBanudukaumm kaHanaaTos
Bce npeacraBneHHble BapuaHThl

Hwn ogHy 13 BblleHa3BaHHbIX Ngen

Nouo,rwdhE

Ansi coepemeHHO20 «haHKu-6usHeca» xapakmepHbl credyroujue Yepmbi:



. AMKTaTypa 3HaHui

. KacTomMu3aums

. (bokyc Ha nponsBoACTBO

. pokyc Ha nogen

. UICNOSb30BaHME KOHLENL MU NOXMU3HEHHOIO HarMMa

. KynbTypusaums 1 atusaumnsa 6usHeca n ynpasneHus

DO WN -~

TECT 2 (MA).

o Anmon Mato, ®puy Pomnucbepzep, Jinolid YopHep, Mapu [Mapkep ®on-
Jilemm siensiniucb npedcmaesumersnsiMu WKOJIbI:
HayyHoro ynpaeneHusa
AOMUHUCTPATMBHOIO yrnpaBneHns
BropokpaTnyeckon opraHnsaumm
YenoBeyecknx OTHOLLEHWI
buxeBnopunama
MpoueccHoro noaxona
CucrtemHoro nogxoga
CwutyaTuBHOro nogxoga

N~ WNE

e Cpedu OCHOBHbIX MPUHYyUNoe ynpaesieHusi A. dationb ebidensn cnedyroujue (8bl-
6epume HeCKOJILKO npaeusibHbIX 0Mmeemos):
. CUCTEMHOCTb
. MYHKTyanbHOCTb
. CKansipHasa uenb KoMaHAa
. KopnopaTtmBHbIA ayx
. 9 PHEKTUBHOCTD
. pasgeneHuve Tpyaa

DO WN -

e Coa2nacHo meopuu KOMMYHUKayul, HerpoeepeHHbIe ceedeHusl, UUPKynupyrouwue
@Hympu opa2aHu3ayuu u eo eHewHel cpede, aMo
................. (HanULWKMTe NpaBWnbHOE CIOBO)

KpuTepumn oueHKu:

- OLIEHKA «OTIIMYHO» BLICTABMSIETCA CTYOAEHTY, €CNU BEPHO AaHbl OTBETLI Ha 80-
100% BOMpPOCOB;

- OLIEHKA «XOpOLLO», eCnu BepHO AaHbl OTBETLI Ha 66-79% BOMNPOCOB;

- OLeHKa «ya0BNeTBOPUTENbBHO» €CNU BEPHO AaHbl OTBEThI Ha 50-65%;

- OLlEHKa «HEeyaoBNeTBOPUTENBbHO» BbICTABMSAETCH, €CNU BEPHO OaHbl OTBETHI
MeHee, YemM Ha 50% BOMNpPoOCOB.

19.3.6 Tembl pedrepaToB, A4OKNA[0B, KOHTPOJbHLIX paboT
TeMbl ANs AOKNAA0B U COOOLEHUN (YacTb TeKyLLen aTrecTayum):

1. TloHaTWe u copepxaHne MeHemKMeHTa. PasnuyHble acnekTbl MeHegKkMeHTa. Ponb n Mecto
ynpaBneHns B busHece. TepMuHbl «YnpaeneHme» n « MeHegKMeHT»

2. Tpouecc u cTpykTypa ynpasneHud. NoHATne o pyHKUMSAX MeHegkmeHTa NMpupoda n coctas
dyHKUMA. EQUHCTBO hyHKUMIM M 3afad annaparta ynpasneHusa B opraHusaumm

3. MeHepxmeHT kak npodpeccus. Ponn mMeHemxepa B opraHusauvu. YpPOBHU Mepapxum me-
HeQKMeHTa

4. OTtanbl pa3suTua B3rNs4oB Ha ynpaeneHuve. . Tewnnop, A. ®aronb, M. Bebep, M.I1. ®on-
net, 3. Mano

5. Poccuinckuin Bknag B CTOPUKD MEHEIKMEHTA



11.

12.

13.

14.

15

16.

17.

18.
19.
20.
21.
22.

23.

24.
25.

26.
27.

28.

29.

30.

31.

32.
33.
34.
35.
36.
37.

38.
39.
40.

TpyooBas aTvka B pasHbIX cTpaHax. Pasnuuma u usmeHeHus B ynpasreHun Yenosevyeckumm
pecypcamu

MoHATME, CYWHOCTL U cBoMCcTBa cUcTeMbl. CUCTEMHBIN NOAXOA U OCHOBHbIE MPUHLMMBLI KU-
6epHeTrkn. CUCTEMHO-CUTYaAUNOHHBIN NOAX0M B MEHEIKMEHTE

CTtaHoBnNeHne HOBOW Napagurmbl ynNpaBreHns n ee 0COOBEHHOCTM B POCCUMCKUX YCIOBUSX.
Uenoseyeckun ¢aktop, cneunduka YenoBeyecknx pecypcoB 1 UX y4yeT B COBPEMEHHOM Me-
HeKMeHTe

Llenun opranusaumm. CywHoCTb 1 npupoga uenen. CTpyKTypa uenen pasnnyHbiX YpoBHEN

. MNogxoapkl K yctaHoBneHuto uenen. Muccua opraHmnsauun. Oepeso uener OCHOBLI cTpaTu-

dvkauumn Lenen. YnpasneHue no uenam

CyLWHOCTb 1 0COBEHHOCTN CTpaTernyeckoro ynpasneHus. Victopuyeckue atansl ero passu-
Tma. CoaepxaHue cUCTeMbl CTpaTErMyeckoro ynpasneHms n Buabl ctpaTernmi

UHCTpYMeHTbl 1 MeToabl cTpaTternyeckoro ynpasneHus: CBOT-aHanus, «gepeso Lenen»,
maTtpuua BKI

MHdopmaumnsa B MEHEO)KMEHTE: Ka4yeCTBEHHbIE U KONMYECTBEHHbIE XapaKTepUCTUKK, Knac-
cudbukaums

MoHsiTne 06 nHdopmaumnoHHbix cnctemax (VIC) n nngpopmaumoHHbix TexHonorusx (AT). Oc-
HOBHblEe 3Tarbl U COBPEMEHHbIE TEHAEHLMN Pa3BUTUS MHPOPMALIMOHHBIX TEXHONOIMN B Me-
HeQKMEHTE.

. [lokymeHTauMoHHOe obecneyeHe MeHemkMeHTa. AHanv3 U NPoeKTUpoBaHWE OOKYMEHTOB

n gokymeHtoobopoTa. OCHOBLI 4ENONPOM3BOACTBA

CywHocTb 1 ocobeHHOCTM ynpaBneHyecknx peweHun. Knaccundukaums pewerunin. Tpebo-
BaHW4 K kadecTtBy YP

Mpouecc paumoHanbHOro pelwleHus npobnem, dakTopbl BNMSHUSA Ha Hero MNogxoabl u meTo-
Abl pa3paboTku, Bbibopa anbTepHaTUB NPU MPUHATUM PELLUEHUN.

MogenupoBaHue. MeTogonornyeckme OCHOBbI NOCTPOEHMA Modernen. Tunbl Mmogenen
KpeaTuBHble MeTOObI NPUHATUS PELLEHNI: METOALI « MO3rOBOrO LUTYpMay, CUHEKTUKN U Op.
OpraHunsaums BbINOMHEHUS PeLIEHUS N KOHTPOSb

Ponb 1 mexaHu3m perynmpoBaHus

HasHauyeHune, bopMbl M rpaHuUbl KOHTPONSA B cucteme mMeHemkmeHTta. [lpupoga v uenb
KoHTpond. Mepbl, obnacTtu, BpemMsi 1 akTopbl KOHTPONS. TUnbl KOHTPOIS
CoumanbHO-NCMXONorMyeckne acnekTbl KOHTpons. YKNOHeHne paboTHMKOB OT KOHTPOIS.
Cnocobbl ero npeogoneHus.

CybbekT n 06bekT ynpasneHunsa. «KoHTyp» meHegpkmeHTa. ObpaTHas cBA3b.

Tunonormm coBpeMEHHbIX OpraHnsaumi, UX KnaccudurkaunmoHHble NPU3HAKN U XapakTepu-
ctuka. HoBoe B TMnax opraHusauum

[MoHATNE 1 OCHOBHbIE TUMbI OPraHM3aLMOHHbIX CTPYKTYpP yrnpasneHus (OCY)
PacnpegeneHve yHKUMN 1 NONHOMOYMI, AenapTameHTanusauma n koopguHauusa. Opra-
HU3aLMOHHas nepapxus 1 genermposaHme nonHomoumn. [eueHTpanmsaumns ynpasneHms
TeHaeHUMM COBEPLUEHCTBOBAHMS OPraHN3aUMOHHbIX CTPYKTYP B COBPEMEHHOM MEHEKMEH-
Te

MoHaTne Bnactn B MeHegkmeHTe. Bnactb n BnvaHue. OpraHvM3aunoHHbIE U JIMYHOCTHbIE
OCHOBbI BiacTu

Ctnnb pykoBoACTBa: Cnocobbl BO3AENCTBMSA HA NOAYMHEHHBbIX. CpaBHUTENbHbIE XapakTepu-
CTMKWN pasnnyHbIX CTUNEN ynpaBneHns

CyLWHOCTb 1 cogepxaHne NoHATUA nugepctea. PasnuyHble nogxodbl K UCCnegoBaHUI0 -
AepcTea

HenernpoBaHne nonHomo4umin. OCHOBbI 3P PEKTUBHOIO AeNerMpoBaHns

TpeboBaHua k NpodeccnoHanbHOM KOMNETEHLNN MEHEKEPOB

Umnox meHempkepa. [enoson aTukeT.

Kapbepa coBpeMeHHOro pykoBoautens

TanM-MeHeXXMEHT COBPEMEHHOIO pyKoBOAUTENSA

OcobeHHOCTM opraHu3auun ynpasneH4eckoro Tpyga. OpraHmsaums u npoBegeHne coBella-
HUA.

OcHOBHble coaepXaTefbHble TEOPMM MOTUBALIMM N UX XapaKTepucTmka

OcHOBHbIe npoueccyarnbHble TEOPUN MOTUBALMKN N NX XapaKTepUCTUKa

MeTofabl U MEXaHU3M ynpaBreHus



41. KommyHuKkaumm B MeHemxkmeHTe. OCHOBHble Gapbepbl, NpensatcTeylowmne apdekTnBHON
KOMMYHMKaLmnn

42. 'pynnoBas guHamuka. PopmmpoBaHmne achdeKTUBHbBIX paboymnx KomaHza

43. KOHhNMKTBI B opraHun3aumi. YnpasfieHue KOHMMKTaMmm

44. MNoHAaTHe, CYLLHOCTb U apXMTEKTOHUKA OpraHN3aumMoHHON KyNbTypbl

45. MeTogudeckue n NnpuknagHbie OCHOBbLI yNpaBneHnsa KynbTypon npeanpuatus

46. MNoHATME 1 B1AObl OpraHM3aLMOHHbIX M3MeHeHM. Mogenu ynpaeneHms nameHeHunamm. Op-
raHu3aLuMoHHOe pa3BuTue

47. JlenoBas aTvKa 1 kopnopaTuBHas couunarnbHasa oteeTcTBeHHOCTb (KCO)

48. YyacTtne paboTHUKOB B yrpaBreHMm (napTucunaTUBHbIA MEHEI)KMEHT)

49. [loctonHbii Tpyg. CouunanbHoe NnapTHEPCTBO.

50. O peKTUBHOCTb MEHEMKMEHTA. DKOHOMMYECKast 6e30nacHOCTb M L poBas 3KOHOMMKA.

KpuTepumn oueHKu:

- OLleHKa «3a4TeHO» BbICTaBNAETCA CTYOEHTY, €Cl OH pacCKpbiBaeT TeMy AOKNaaa,
- OLleHKa «He 3a4TeHO» BbICTaBNAeTCA CTYAEeHTY, eClii AOKInad He roToB Ui ero cogep-
XaHne He OTpaXkaeT TeMy AoKnaaa,

19.4. MeToanyeckne matepuansl, onpeaensirowue npoueaypbl oeHMBaHUA 3HaAHUN, yMe-
HUN, HaBbIKOB U (UNKN) onbiTa AeATENbLHOCTU, XapaKTepusyrLlmux atanbl oopMmmpoBaHus
KoMneTeHuun

OueHKka 3HaHMK, YMEHUIN N HABLIKOB, XapakTepusytoLwasa atansl opM1poBaHUS KOMMNETEH-
LUUA B paMKax U3ydYeHWst OUCLMNITMHBI OCYLLIECTBISETCA B Xo4e TeKyLen U NpoMeXyTO4YHON aT-
Tectaumn.

Tekywasa atrectaums NpoBOANTCA B COOTBETCTBUM C [NonoxxeHMeM O TekyLlen aTtTectauum
oby4yatomxcsa no nporpammam BbicLlero obpasoBaHnst BOpoHEXCKOro rocyfapCTBEHHOro YHU-
BepcuTeTa. Tekyllas aTtrectauma npoBoanMTca B oopMax YCTHOro ornpoca, 4OKnazoB, AenoBou
Urpbl, aHanmsa cuUTyauun; NUCbMEHHbLIX pPaboT (TecCT), AHa Takke MOXEeT OCYLeCTBASATbCS C
NpUMEHEHMEM AUCTaHLMOHHBLIX obpasoBaTtenbHbix TexHonornn (OJOT). Kputepun oueHuBaHus
npvBeOeHbI BbILe.

lMpomexyToyHas aTTectauusa NpoBOAUTCA B COOTBETCTBMM C [1ONOXEHNEM O MPOMEXYTOY-
HOW aTTecTaumm oby4aroLmxcsa no nporpaMmmam BbiCLLEro o6pasoBaHns, MOXeT OCYLLECTBMNSATb-
Cs No pesynbTaTam TeKywen aTtrectaumm obyyarowerocs u ¢ NpUMeHEHNeM ANCTaHUMOHHbIX
obpasoBatenbHbix TexHonorun (4OT).

KoHTponbHO-n3MeputesnbHble Matepuanbl NPOMEXYTOYHON aTTecTauumn BKNovalT B cebs
TeopeTnyeckme BOMPOCHI, MO3BOMAIOWME OLEHUTb YPOBEHb MOSYYEHHbIX 3HAHUWA, U NpakTude-
ckoe 3afaHue (TecT), No3BonstoLwee OUeHUTb CTeneHb CHOPMUPOBAHHOCTM YMEHUI U HABbIKOB
nccnenoBaTeibCkON U aHaNMTUYECKON OeATeNbHOCTH.

Mpy oueHuBaHUN UCMOMNb3YOTCA KONMMYECTBEHHBIE U KaYeCTBEHHbIe LWKanbl oueHok. Kpu-
TEpPUN OLEHMBAHNA NPUBEAEHbI BbiLLe



