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PABOYAS MPOrPAMMA YYEEHOW OUCLUMMNMUHDI

b1.6.13 YnpaBneHue opraHusaumen (npeanpusatmem)
Kod u HaumeHoBaHuUe OUCL{UHHUHI:I 8 coomeemcmeuu ¢ Y4ebHbIM rniaHoM

1. Wndcp n HaumeHoBaHMe cneumnanbHOCcTU NnoarotoBku: 38.05.01 SkoHOMMYeECKas
©e3onacHoOCTb

2.Cneunanun3saums. 3KOHOMUKO-NpaBoBoe obecrnevyeHne aIKOHOMUYeckon 6Ge3onacHoOCTH
3. KBanudmkauusa BbinyCcKHUKA: cneumanuct
4. ®opma obpa3oBaHuUA: 3a04Had

5. Kachegpa, oTBeualowas 3a peanusaumio ANCLUMUNNNHBLI: KOHOMUKM TPyaa U OCHOB
ynpasneHns

6. CocTtaButenu nporpammbl: PoanH Oner AnekcaHapOBUY, KaH. 3KOH. Hayk, Aou.,
3eHkoBa Orneca AHOpeeBHa, KaH. 3KOH. HayK, CT. npen.

7. PekomeHpgoBaHa: HMC akoHomuuyeckoro gpakynbteta BIY 15.04.2021 r., NpOTOKON
Ne 4

8. YueOHbIM roa: 2022/2023 CemecTtp(bl): 3

9. LUlenu n 3apayn y4eOHON AUCLMNIIUHDBI. M3yYeHne Kypca HauesieHo Ha hopMUpoBaHme
y CTYAEHTOB aKTyanu3vpoBaHHOro B3rnsAa Ha ynpaBreHve B pa3pese obecneyeHuss Heobxoau-
MOW 3KOHOMMYecKon 6e3onacHOCTM B yCrnoBUAX dopMUpYroLLENCH LMPOBON 3KOHOMUKWN 3Ha-
HWI, ONMpalLLEerocs Ha NpeacTaBfieHMe O COBPEMEHHbIX METOAONOrMYecKMx nogxogax K npo-
6nemMHOMy MOMN0 MEHeIXKMEHTa W OPUEHTUMPOBAHHOIO Ha HOBYIO YNpPaBIIEHYECKYIO napagurmy,
NOHUMaHWE BCEro CBSA3AHHOIO C KypCOM CMEKTpa TeOpeTUYECKMX W MpakTUYecKkux npobnem.
[aHHas gucuunnnHa no3BonsieT O3HAKOMUTBCA C OCHOBHbIMM 3Tanamy 3BOMOLUUW HayKn U
NPaKTUKN MeEHEeOXXMeHTa, NpeACTaBMeHNsS MM O COBPEMEHHOW YNpaBlieHYeCcKON napagurme,



YCBOUTb CTPYKTYPHO-(PYHKLMOHANbHbIE 0COBEHHOCTUN YNpaBreHns opraHnsaunen, n3y4ntb 0co-
GEHHOCTM 1 MeToabl NPUHATUS YNpaBleHYecKUX peLleHunid, chopMmpoBaTh npeacTaBieHne o
CYLLHOCTU M YSICHUTb CneLnduKy OCHOBHbIX pa3ferioB COBPEMEHHOIO MEHeIKMEHTA.

3adayu n3yyeHuns gUCUUNIvHbI:
- O3HAKOMIEHNE C UCTOPUEN Pa3BUTUA HAYKN U MPAKTUKN MeHed)KMeHTa;
- U3y4yeHne CTPYKTYPHO-(YHKLIMOHATBbHbLIX 0COBEHHOCTEN yrpaBneHnsa opraHu3asueit;

- hopMumpoBaHmMe nNpeacraBneHnin 0 COBPEMEHHON ynpaBrieHYeCKoW NapagurMme B KOHTEKCTe
obecnevyeHns IKOHOMMUYECKON 6e30NacHOCTN PasfNYHbIX XO3SIUCTBYHOLWMNX CYObEKTOB;

- M3y4eHne 0cobEHHOCTEN U METOAOB NPUHATUS YNPaBNeHYECKUX peLLeHni;

- hopMUpoBaHMe NpeacTaBneHnii O CyLLHOCTU U YsSICHEHMe cneundUuKn OCHOBHBIX pa3aernos
COBPEMEHHOIO MEHEMKMEHTA.

10. MecTo yuyebHOM gucumMnnuHbl B cTpykType OOI: (Unkn, K KOTOPOMY OTHOCUTCS AUCLU-
nnuHa, TpeboBaHMA K BXOAHLIM 3HAHWUSIM, YMEHUAM U KOMMNETEHUUAM, OUCLMNIIUHDBI, ANSA KOTO-
PbIX AaHHas OUCLMNIINHA ABNSETCH NpeaLwecTByoWwen):

- MpodeccroHanbHbIN UK, 6a3oBas YacTb, 00si3aTenbHas QUCUUNnHa.

MprobpeTeHne 3HaHWI U HABbIKOB OCYLLLECTBIISIETCA B XOAE NEKLUMOHHBLIX U CEMUHAPCKNX
3aHATUI, CaMOCTOATENbHOW paboTbl, MHAMBUAYAlbHbBIX U FPYNNOBbLIX MPOEKTOB W 3adaHui, ae-
NOBOW UIpbl, BbINMONTHEHUSA KEMCOB (CUTyauun), BICTYNNEHUS C AOKNagamMu.

11. MnaHupyemble pe3ynbTaTbl 00y4YeHUs MO AUcUUNNUHe/MOAynio (3HAHUA, YMEHMUsA,
HaBbIKU), COOTHECEHHbIe C NIaHMpPyeMbIMU pe3yfbTaTaMU OCBOeHUs oGpa3oBaTeNnbHOM
nporpamMmmbl (KOMMNeTEeHUUSAMU BbINYCKHUKOB):

KomneTteHums MnaHnpyemble pesynbtarbl 00y4eHust
Kon HassaHune
CnocoBHOCTb MpuHMMAaTh ONTU- | 3Hamb: CTPYKTYPHO-PYHKUNOHAMbHbIE OCO-
OK-8 MarnbHble OpraHu3aumoHHO- | 6eHHOCTN ynpaBreHns opraHusauuen, npo-
yrnpaBfieHYEeCKMNEe peLleHns Lecc uU MeTodbl NPUHATUSA YynpaBreHYEeCKNX

PEeLLEHUA, CYLLIHOCTb U Cneunduky OCHOBHBIX
pas3fernoB MeHeMKMEHTa;

YMemsb: HaxoouTb BepHble N 3deKTUBHbIE
OpraHM3aLMOHHO-YNPaBieHYeCKNe peLLeHus,
opraHu3oBaTb AEeATEeNbHOCTb Marnow rpynnbl,
CO3[aHHOM [AOna  peanusaumm  KOHKPETHOro
npoekTa.

Bnademb (umemb HabIKu): OCHOBHbIMWU TeX-
HOMOTMSIMA  COBPEMEHHOTO  MEeHeKMeHTa,
HaBblKaMWn CTpaTernyeckoro mnrnaHMpoBaHus,
aHanuMsa W NpPOEKTUPOBaHWUS OPrCTPYKTYP,
KOMMyHMKauun,  MOTuBauuwW, nNuaepcTsa,
yrnpaBneHns KOHpNUKTaMmm U cTtpeccamm, Mo-
AepHM3aLMn  OpraHM3aunoHHOW  KyrbTypbl,
OCYLLECTBIEHNSI OpraHn3aunoOHHbIX W3MeHe-
HURN, OenerMpoBaHns MOSTHOMOYNA, OLEHKK
3(PPEKTUBHOCTU YyNpaBIIEHUS.

CnocobHocTb Ucnomnb3oBaTb 3a- 3Hamb: OCHOBHbIE 3Tanbl 3BOMOLMM HAYKN U
OriK-2 KOHOMEPHOCTM M MeTOAbl 3KOHO- NPaKTUKK MeHeKMeHTa, COBPEMEHHYHO
MWUYECKON HayKn Npu peLleHnm yrnpaBneH4Yeckylo napagurmy, KrtoyeBble Me-
npodgeccmnoHanbHbIX 3agad TogonorMyeckne noaxodbl K npobrnemHomy

noJyito MEHEXKMEHTAQ,;




Ymemsb: cobpaTb M B3BELLUEHHO-KPUTUYECKM
npoaHanM3MpoBaTb UCXOOHbIE AaHHbIe, HEOD-
Xooumble AN pacdeTa 3KOHOMMWYECKUX U CO-
LManbHO-3KOHOMUYECKMX MoKasatenen adg-
PEKTUBHOCTUN XKUIHEOEATENbHOCTM KOMMaHUK
U ee MeHeo)XMeHTa;

Bnademb (umemb HasbIKu): CaMOMEHEeLX-
MEHTa, PWUCK-MEHEKMEHTA, KOMMNETEHTHOCT-
HOro MEHeXKMEHTA, NPe3eHTauun npoekTa

12. O6bem AucUMNNMUHbI B 3a4€THbIX eguHULax/yacax B COOTBETCTBUM € YY4eOHbIM nna-

Hom — 4/144
13. Bugbl y4e6HOMN paboThl:
TpyaoemMKoCTb (4achl)
Bua yueGHom paboThbl Beero o cemecTpam
Ne cem.
3
AyOuTOpHbIE 3aHATUSA 68 68
B TOM 4ucne: nekunmn 34 34
npakTnyeckne 34 34
nabopaTtopHble - -
CamocTtodTtenbHas pabota 40 40
dopma NpomMeyTOHHOM aTTea(l:(-I:;ZI;\lAMeMI-; 36 36
UToro: 144 144

13.1 CopgepxaHue AUCLMNIIUHBI:

Ne HaumeHoBaHue pasgena gucum-
/n ———— CopepxaHuve pasgena AUCLUNIVHDI
CymHocTs U copepkaHue ynpasiieHus. Paznuunele
Brenenue B kypc. Ympasie- aCIeKThl MeHeDKMEHTa. [lonarus «YnpaBineHue» u
HUE KaK BUJI ACATEIBHOCTH U | «MEHEeIKMEHT», UX POJb U MECTO B OM3HECE.
01 | cucrema. [loHATHITHBIH armTa- Oco0EHHOCTH YeIOBEUECKUX PECYpPCOB KaKk 00bEeKTa
pat. YIpaBileHUE U SKOHOMH- | YIIPaBJICHHUS.
yeckasi 0€3011aCHOCTb. [Tpouecc u ctpykrypa ynpasienus. [louarue o pyHk-
nusax MeHekmenTa. [Ipupona, cocras u cogepxanue
¢byHkui ynpasnenus. EnuHcTBO QyHKIMIN U 3a7a4 an-
rapara ynpaBJeHHUs B OpPraHU3alHH.
MenemxmeHT kak npodeccus. Ponu menemxepa B op-
raHu3aluyu. Y POBHU HEPAPXUH MEHEPKMEHTA.
MecTo MeHeIKMEHTa B CCTEME HayK. 3a/ladM Kypca.
Jloruka u cofepkaHue Kypca.
Otansl pa3BUTHS B3MISA0B HA ynpasinenue. D. Ten-
PasButue ynpasienus B npo- | jop, A. @aifons, M. Bebep, M.I1. ®omnnert, 3. Mboiio, JIx.
02 | nutoM ¥ HACTOSIIEM ®doppectep, 1. Munoys, U. Aacodad, I1. Ipakep u ap.

Poccuiickuil BKJIaJl B UCTOPUIO MEHEKMEHTA.
HannoHnaneHbIE MOJIEIN MEHEIKMEHTA: aMEPUKaH-
CKasl, AIIOHCKas1, €BPOIIEUCKasi, POCCUNCKAL.
TpynoBast ’TUKA B pa3HbIX CTpaHax. Pazmuuus u us3-
MEHEHUs B YIIPABICHUN YEJIIOBEUECKUMU PECYPCAMH.
Oco0eHHOCTH HAalIMOHAJIbHBIX OW3HEC-KYNbTYp U CTH-
Jei moBeIeHHsI MEHeKepoB. 1 00amu3anus pelHKa 1
B3aMMOO0OOTrallleHUe YIIPaBICHYECKON MPAKTUKH.
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CuCTEeMHO-CUTYaIIMOHHBII
IOAXO0M B yIIPaBJICHUU

ITonsiTue, cylHOCTb U CBOMCTBA cuctemsl. Knaccu-
¢bukays cucteM. XapakTEepUCTUKH COLUAIBHO-
9KOHOMMYECKUX cucTeM. CHUCTEMHBIN MOAX0 U OCHOB-
Hbl€ IPUHIMIBI KnOepHeTuKu. CHucTeMHO-
CUTYALIMOHHBIN ITOAXO0J B MEHEKMEHTE.

04

CoBpemeHHbIE TpEOOBaHUS K
MeHeKkMeHTy. HoBas mapa-
JUrMa yIpaBlICHUA

Oco0eHHOCTH COBPEMEHHOT0 OU3Heca: NHINBUAYAIH-
3alMsl U AMHAMU3M YE€JI0BEYECKOT0 IOBEIEHUS, HOBBIE
TEXHOJIOTHH, TJI00aTn3alus IpejIokKeH s U CIpoca.
WHTerpanuonHble nporecchl B MeHekMeHTe. [leperek-
TUBHBIC HAIIPaBJICHUS Pa3BUTHUS YIIPABICHYECKON MbIC-
JIM: IOJXOJ C TOUKH 3PEHUS «4EI0OBEYECKUX OTHOIIIE-
HUIY, Teopus Z u ap.

CraHoBJIEHHE HOBOW NIapaJuIrMbl YIIPABJICHUS U €€
0COOEHHOCTH B POCCUUCKHUX YCIOBHAX. UeloBeuecKuii
¢baxTop, cnenuduka 4eI0BEYECKIX PECYPCOB U UX YUET
B COBPEMEHHOM MEHEKMEHTE
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Llenu u cTparerusi B CHCTEME
yIpaBieHUs (CTpaTeTHICCKUI
MEHE[KMEHT)

[enu opranuzanuu. CyHIHOCTb U PUPOJA LIETEH.
CrpyKTypa Lenei pa3au4HbIX YpOBHEH.

IToaxoasl K yCTaHOBJICHUIO Lieneld. Muccus opraHu-
3aruu. Jlepeso neneir. OCHOBBI CTpaTU(PUKAIIMH LICITICH.
VYnpasieHue 1o uessm.

CymHOCTh 1 0COOEHHOCTHU CTPATErMYECKOTo YIIpaB-
nenusi. Mcropuueckue sramnel ero pazsutus. Coaepxa-
HUE CUCTEMBI CTPATETUYECKOIO YIIPABJICHUS U BUbI
CTpaTEeruu.

[{ukn cTpaTernyecKoro yrnpapjieHUs: aHAJIU3 BHEIIHE-
T'O U BHYTPEHHETO OKPYKEHUsI, POPMYITUPOBAHUE CTPA-
TErMYeCcKUX IeJiel, onmpeaeieHre KpUTeprueB U BEIOOp
BO3MOJKHBIX aJIbTEPHATUB CTpaTEeTuii, pa3padoTKa cTpa-
TETUYECKUX U TEKYIIHX IJIaHOB.

NHCTpyMEHTBI 1 METO/IBI CTPATETUYECKOTO YIIpaBJIe-
Hus: CBOT-ananus, «gepeBo uenei», marpunsl KT,
Tommncona u CtpukieHaa u ap.

[TpoGnems! peanuzaiuu crpareruil. «J>xa3oBas uM-
MIPOBU3ALIM COBPEMEHHBIX CTpaTeruil ( B TOM YHCIIE B
YCJIOBUSIX MOCTHAHJAEMUN ).

06

NudopmanroHHbie TEXHONIO-
ruy ynpasieHus. JloKyMmeH-
TaIMOHHOE 00OecIecUeHUE
VIpaBICHUS

WNnpopmaniysg B MEHEI)KMEHTE: KaYeCTBEHHbIE U KO-
JIMYECTBEHHBIE XapaKTEePUCTUKH, KIacCU(UKAIUS.

[Tonstue 06 nudopmannonusix cucremax (UC) u un-
¢dopmannonHbIx TexHodoruax (UT). OcHoBHBIE 3Tanbl U
COBpEMEHHbBIE TEHACHIINU Pa3BUTHUS NHPOPMAIIMOHHBIX
TEXHOJIOTHI B MEHEJKMEHTE.

Bnusinue HOBBIX HH()OPMALIMOHHBIX TEXHOJIOTUHN Ha
MOJIEpPHU3ALIMIO CUCTEMBI MEHEKMEHTA.

JlokyMeHTalMoHHOE 00eCIIeYeHHE MEHEPKMEHTA.
AHanus ¥ NpOEKTUPOBAHUE TOKYMEHTOB U IOKYMEHTO-
obopora. OCHOBBI J€JIONPOU3BOCTBA.
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Pa3pabotka u nmpunsTHe
YIIPaBJIEHYECKUX PEIICHHI
(VP) B MmeHEHKMEHTE

CymHOCTh ¥ 0COOEHHOCTH YIPABICHUYECKUX pelle-
Huit. Knaccudukanus pemenuii. TpeGoBaHus k kaye-
cTBy YP.

[Ipomecc panmoHansHOTO pemieHus mpobieM, GhakTo-
pbl BiusgHUs Ha Hero. Iloxo/bl  MeToibl pa3paboTKH,




BBIOOpA aTbTEPHATUB MIPH MIPUHATHH PEIICHUN.

MoaenupoBanue. MeTO10JI0THYECKUE OCHOBBI MMO-
CTpPOEHHUs MoJenei. Turbl Mmojenei.

CucTtemMHasi METOJI0JIOTHS B IPUMEHEHHH K PEIICHUIO
po0JieM B MEHEPKMEHTE: OCHOBBI CHCTEMHOM JTUarHo-
CTHKH, METOJIOJIOTHS «MATKHX» CHCTEM.

KpearuBHbie METOABI IPUHATUS PELICHUI: METOIbI
«MO3TOBOTO IITypMay, CHHEKTHKHU U Jp.

Opranu3aniyst BbIIOJTHEHHS PEIICHUs] U KOHTPOJIb

08

PerynupoBanue 1 KOHTPOJIb B
CUCTEME MEHEIKMEHTA

Ponb 1 Mmexanusm perynupoBanus. Ha3znauenwe,
(hOpMBI U TPaHUIBI KOHTPOJISI B CHCTEME MEHEIKMEHTA.
[Tpupona u nens KoHTpONIA. Mepsl, 001acTH, BpeMs U
(dakropsl KoHTpOIIsA. Tunbl KoHTposis. CTaHAAPTHI B
nporecce KOHTPOJIsl. XapakTepuCTHKH dPPEeKTHBHON
CHCTEMBI KOHTPOJISL.

ConuanbHO-TICUX0JI0IMYECKHE ACIIEKThI KOHTPOJIS.
VYkioHeHHe pabOTHUKOB OT KOHTPOJsi. CrocoObl ero
IPEOJI0ICHHUSL.
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OpraHI/IBaHI/IOHHHe ACIICKThI
MCHCIPKMCHTA. OpraHmauI/m
" YIIpaBJICHUC

Jloruka ¢yakuu oprannzanuu. CyObeKT U 00BEKT
ynpaBneHus. «KoHtyp» meHemkmenTa. OOpaTHas
CBSI3b.

Tunonoruu COBpeMEHHBIX OPraHU3alUN, HX KJIaCCH-
(UKaIMOHHBIC TPU3HAKU U XapaKTEPUCTUKA. MexaHu-
CTHUYECKHE U OPraHMYECKUEe OpraHu3aluu. TpaguiroH-
HbIC, TUBU3NOHAIBHEIC U MaTpuyHbIe. KopriopaTuBHEBIE
Y UHAMBHUAYAIMCTCKHAE OPTaHU3aIIH.

HoBoe B TuIIax opraHu3anuu (aIxoKpaTHIecKas,
MpeanpuHIMAaTeNbCKas, MHOTOMEpHas U J1p.). YenoBek B
OpraHU3aIMH KaK CYObEKT U 00BEKT MEHEPKMEHTA.
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OpraHu3anoHHbIE CTPYKTY-
psl ynpasienus (OCY)

IToHsiTHE M OCHOBHBIE TUIIBI OPraHU3ALMOHHBIX
ctpyktyp ynpasienus (OCY): TpaguiinoHHbIC, TUBU3U-
OHAJIbHBIE, IPOIPAMMHO-LIEJIEBBIE, MATPUYHBIE, UX IBO-
JIIOLMS U CPaBHUTENbHbBIE XapaKTEPUCTUKH.

Pacnpenenenue GpyHKIMI U TOTHOMOYUH, enapTa-
MEHTaIM3alus U KoopauHauus. OpraHu3aluoHHas
nepapxus U JeJIEerupoBaHue MOJTHOMOYMN. JleneHTpanu-
3a1Msl yIpaBiIeHUs.

TenneHInn COBEPIIEHCTBOBAHUS OPraHU3al[MOHHBIX
CTPYKTYp B COBPEMEHHOM MEHEI)KMEHTE: THOKOCTh
OCY, yBenuueHue pazHo0Opasusi, MOAXO0/ K «IITOCKAM»
CTPYTKpaM, MOBBILICHHE aJalTUBHOCTH, Pa3JINIHbIE
KOMOMHAIIMH CTPYKTYPHBIX 3JIEMEHTOB B OpraHU3alluU U
T.1. bpuragHsie, BeHUypHbIE, IHHOBAIIMOHHbIE, CETEBbIE
CTPYKTYpBI.

Hanpasnenust pecTpyKTypHpOBaHUS NPEAIPUITUN U
CTPYKTYp YNpPaBJIECHHsI UMH B POCCUICKON IKOHOMUKE.

11

AHanu3 1 MPOEKTUPOBAHUE
ocy

Anamuz OCY: cucteMa nokasareneil, XapakTepu3yro-
mux OCY, kpuTepun pallnoOHAILHOCTH. MeTozabl aHalu-
3a paloHaIbHOCTU: MaTpula GyHKIIHM, aHanu3 HHPop-
MalMOHHBIX CBS3€H U T.A.

[TpoextupoBanne OCY kak nouck 3¢ppexkTuBHOrO co-
4ETaHUs OpPraHU3alMOHHBIX IEpEMEHHbIX. MHauBuay-




aIbHOE U TUIIOBOE POEKTHUpOBaHUE. CHUTYallMOHHBIN
MOAXO0J B IPOEKTUPOBAHUH. OCHOBHBIE TaPAMETPHI Op-
TFaHU3AIMOHHOTO MTPOCKTUPOBAHUS U BIUSIOIINE HA HUX
(hakTopHI.

MeToabl TPOSKTUPOBAHMS: METO/I AHAJIOTUM, IKC-
MEPTHBIN METOJ, METOJI CTPYKTYPHU3ALIMH LIEJIEH, HOpMa-
TUBHBIA METOJl, PACUETHO-AHATUTUYECKUN METO/I, METO-
JIbl OPTaHU3ALMOHHOTO MOJIETUPOBAHUSI.

Oranbl poekTupoBanusi. KoinuecTBeHHbIE METOAbI
pacdeta ocHOBHBIX mapameTpoB OCY. Odopmienue op-
raHU3alMOHHOTO MpoekTa. [lomoxkenus o moapasaene-
HUSIX, JOJDKHOCTHBIE HHCTPYKIIUH.
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[IpoGnems! nuaepcTBa U Bia-
ctu. KomnereHuuu coBpe-
MEHHOI'0 MEHEeKepa

[ToHsTHE B1acTH B MEHEIKMEHTE. BnacTb U BIUSHHUE.
Opranu3alOHHbIE U TUYHOCTHBIE OCHOBBI BiIacTu. Op-
TaHW3AI[MOHHBIC OTHOIIIEHUS CYOOPAUHALIUN U KOOP/IH-
HallUHU.

MexaHu3Mbl UCIOJIB30BAHMS BJIACTH U BIUSHUS B OP-
rauu3anui. CTUIIb pYKOBOJICTBA: CLIOCOOBI BO3ACHCTBUS
Ha MOAYUHEHHBIX. CpaBHUTEIbHBIC XapaKTEPUCTUKHI
pa3nyHbIX cTUiEH ynpaBieHus. CTUIIeBble «U3Bpalle-
Hus» (OropoKpaTus u Jip.) U 60pb0a ¢ HUMH.

CylHOCTb M COJEpKaHKe MOHATHS JIuJiepcTBa. Pasz-
JIMYHBIE TOAXO/IbI K UCCIICIOBAHUIO JINJIEPCTBA: TEOPUS
muaepckux kadectB (P. Crormwin, P. Mann, V. bennuc),
koHUenuuu auaepckoro nosenenus (K. Jlesun, P. Jlaii-
kepT, P. bneiik, [I>x. MoyToH), TeOpUH CUTYAITMOHHOTO
muaepcrBa (O. dumnep, I1. Xepcu, K. banmapa, P. Xa-
yc, T. Mutyenn, A. SIro), KOHIENIIUK aTpUOYyTUBHOTO
JIMJEPCTBa.

JenerupoBaHue MOJHOMOYHNNA: BO3MOKHOCTb, IIpE-
uMyIecTBa U TpyaHocTi. OCHOBBI 3(PPEKTUBHOTO fiese-
rupoBanus. [loJHOMOUYNSA U OTBETCTBEHHOCTb.

CtpyKTypa TUYHOCTH PYKOBOAUTEIS: IMYHOCTHO-
JIeNIoBbIe, TPO(hecCHOHANbHBIE, MHTEIIEKTyalbHbIE U
NCUX0(HU3HOJIOTMUYECKHE KauecTBa.

TpeGoBanus k mpodecCHOHaTHLHONW KOMIETEHIIMH Me-
He/KepoB. OCHOBHBIE YEPThI U XapaKTEPUCTUKH , TIPU-
CYIIUE COBPEMEHHOMY pykoBoauTent0. DakTopsl Gop-
MHPOBaHUSA U U3MEHEHUS INYHOCTH MEHEKEPA.

Nmumx menemxkepa. Jlenosoii stuker. [IpoOiemsl
«HedPGEeKTUBHBIX» pyKoBoauTeeil. CaMono3HaHue u
yIpaBlIeHHEe COOCTBEHHBIM Pa3BUTHEM B JIEATEIHHOCTH
MeHepkepa. Kapbepa MeHemxkepa.
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OcobeHHOCTH OpraHu3aluu
YIIPaBJIEHYECKOTO TPyAa

AHanu3 opraHu3alyy Tpyaa B MeHekmenTe. Mccie-
JIOBaHUE YNPaBIEHYECKHUX OIEpaluil, ONpesieNeHue Tpy-
JI0EMKOCTHU paboT, aHAJIN3 UCIOIb30BAHUS paboYero
BpeMeHU. OCOOEHHOCTH aHallu3a U OCHOBBI IPOEKTUPO-
BaHHUs OpraHU3aluy Tpya pykoBoautene. Hopmupo-
BaHUC U pEriIaMCHTaIus.

Opranuzanys 1 IpoBEJEHUE COBEIIAHNN, IEPETOBO-
poB, npe3enTanuii. CoBpemeHnHbIi opuc. Taiim-
MEHEPKMEHT PYKOBOJUTEISL.

CyntHocTh M 00111asi XapaKTepUCTHKA TPOIIecca MOTH-
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Metonnl 1 MEXaHU3MBI
yrnpasiieHusi. MoTuBarus

Bauuu. ConeprkaTenbHble U NPOLECCyalIbHbIE TEOPUN
MOTHBAIINH, UX UCIIOJIb30BaHUE B (DOPMHUPOBAHUH CU-
CTEMBI YIIPaBJICHUS OpPraHU3alueH.

DKOHOMHMYECKHUE, aIMUHUCTPATUBHBIE, OpraHu3al1-
OHHBIE, COLIUAIIBHO-TICUXOJIOTMYECKUE METOJIBI B ME-
HEJDKMEHTE: COJIepKaHUE, B3aMMOCBS3H U COBPEMEHHAs
JMHAaMHUKa pa3BuThsa. MexaHu3M ynpaBJICHUS.

15

KoMmmyHuKaImy B MEHE K-
MEHTE

[ToHsATHE U CYITHOCTh KOMMYHHKAIIHI B CUCTEME Me-
He/pkMeHTa. OCHOBHBIC JIEMEHTHI IMPOIecca KOMMYHH-
kanuu. KomMmyHHKanuu v uHGOpMAIHS.

MEeXITMYHOCTHBIC U OPTaHU3AIIMOHHBIE KOMMYHHKA-
nun. OcHOBHBIE Oapbepsl, MpensTcTBYIONME dhDhek-
TUBHOW KOMMYHUKaIuu. [lyTH UX BBISIBICHUS U yCTpa-
HeHMsl. XapaKTepUCTHKH KOMMYHUKAITMOHHBIX CTUJICH

16

CounanpHble rpynmsl (IUHA-
MUK, yIIpaBJICHUE)

3aKOHOMEPHOCTH (HOPMUPOBAHUS COLUATBHBIX TPYIIIL.
dopmanbHble U HeopMasbHble rpynnbl. [IpuunHel
0o0BbeAMHEHNS JTI0EeH B rpynbl. ['pynnoBbie HOPMBI U
comuaapHocTb. Ctpykrypa rpynn. ConualbHbli KOH-
TpoJib B rpymnmax. Mogens . XomaHca.

I'pymnmoBas quHamMuka. YnpasieHUE rpynroBou Aes-
TEJIbHOCTBIO U JIMYHOCTBIO B rpymnmne. PakTopsl, BIMs-
roure Ha 3 (HEKTUBHOCTD AEATEIILHOCTH TPYIIIL.

®opmupoBanue 3HEeKTUBHBIX paOOYUX KOMaH/I.
Oco6eHHOCTH OCTPOCHUS U (PYHKIIMOHUPOBAHUS KO-
MaH]{ MEHEJDKEPOB. JlMHaMUKa B3aMMOOTHOILICHUH
MEXJ1y TPYIIIaMU B OpraHU3aluu.

17

KoHQuuKkThl B Opranuzanumu

[Tpupoaa opraHU3alMOHHBIX KOH(IUKTOB. YPOBHU H
TUIBI KOH()IMKTOB B MEHEDKMeHTe. (DyHKIIMOHAIbHbIE
U AMCQYHKIMOHAIBHBIE OCIEICTBUS KOH(INKTOB.

VYnpasienue KOHQIMKTaMU Kak (yHKIHSA PYKOBOI-
ctBa. [lyTtu paspenienns KOH(QIMKTHBIX CUTYaIHi.
CTpyKTypHBIE METO/IbI yIIpaBiIeHUs! KOH(MIUKTaMu. Poib
PYKOBOJUTEIS B YIIPABICHUU KOH(PIUKTAMU

18

OpraHu3annoHHas KyJabTypa

IlonsATHE, CYIIIHOCTh U APXUTEKTOHHUKA OpraHU3aLly-
OHHOM KynbpTypbl. KpaTkas xapakTepucTHKa OCHOBHBIX
KYJIbTypooOpa3yonmx ypoBHel 1 31eMeHTOB. DyHK-
LMW OPTKYJbTYphl. ba3oBble XapaKTEpUCTUKU U PaKTo-
pbl GOPMHUPOBAHUS OPraHU3AMOHHON KYJIbTYpbl. MeTo-
JUYECKUE U ITPUKJIIAHBIE OCHOBBI YIIPABJICHUS KYJIbTY-
PO IpEaIPUATHS.

OCHOBHBIE KYJIBTYpPHO-3THYECKHE THUIIBI PYKOBOJMUTE-
Jeil MU KOMIIaHUN (MOJENb YIPABJIEHYECKOIO «aKBapH-
ymay). WX Kkparkas XapakTepuCTHKa U TPUMEHUMOCTh
Ha [IPaKTHUKE

[TpoGiieMbl «KyIbTYpHU3aI[UN» COBPEMEHHBIX POCCH-
CKMX KOMITAHHMH U ITYTH UX PELICHUS.

19

VYrpasineHue opraHu3aoH-
HBIMHM U3MEHEHUSIMU

[ToHsiTHE W BUIBI OPTAHU3ALMOHHBIX U3MEHEHUH.
Mogenu ynpaBiaeHust UBMEHEHUSIMUA. MeTobl Ipeo10-
JICHUSI COTPOTHUBJICHUS TIEPEMEHAM.

CraHoBIIeHHE KOHILIETIIMY OPraHU3allMOHHOTO Pa3BU-
THUSI, €€ COJIEPIKATEIbHBIE XaPAKTEPUCTUKHU U MTPAKTUYE-
CKO€ MPUJIOKEHHE B AEATEIBHOCTH OpraHu3alun




20

JenoBas 3THKa 1 KOpriopa-
THUBHAs COIMAJIbHAS OTBET-
ctBeHHOCTH (KCO)

[ToHsiTE M HBOMIOMS B3TJISI0B HA JCJIOBYIO STUKY.
Pa3znuynble aTHUECKHE KOHIETIINH [TOBEACHUS KOMITa-
HUU (J1€710BOM 3rou3M, aabTpyu3M U 1p.). Kpurepuun
MPUHSTHS STUYECKH CIIOKHBIX PELICHUI.

Buibl OTBETCTBEHHOCTH B OM3HECE U MTOHSTUE KOPIIO-
paTUBHOM COLMAIBHOM OTBETCTBEHHOCTH. ['paHu u oc-
HOBHBIC TTOJIXO/TBI K COITMAIEHON OTBETCTBEHHOCTH OM3-
Heca. APryMEHTHI «3a» U «IIPOTUB) COLUATbHON OTBET-
CTBEHHOCTH. [loHATHE CTEMKXOIAEPOB.

DTHKa U colMaIbHasi OTBETCTBEHHOCTh B MEHEIKMEH-
Te. MexXayHapoIHbIE ATHUYECKUE CTaHAAPThI U 3THYE-
ckuii aynuT. KoprnopaTtuBHbie KOAEKCHI 32 PyOEKOM U B
Poccun. CormanbHas XapTusi pPOCCHHCKOTO OM3Heca.

21

VYyactue paOOTHUKOB B
yIpaBiieHUHU. J[OCTOWHBII
Tpya. CouunanpHoe napTHep-
CTBO

Bo3M0XHOCTE 1 HEOOXOIUMOCTH MPUBJICUCHUS Pa-
OOTHUKOB BCEX YPOBHEH K BBIMIOJTHCHHUIO YIIPaBIICHYE-
CKUX QYHKIMHA. YdacTue nmepcoHanga B COOCTBEHHOCTH,
npuObLTH, yripaBieHud. CyIIHOCTh U COJIEpKaHue Tap-
TUCUIIATUBHOTO YIIPaBJICHUSI.

ConuanbHoe NapTHEPCTBO. Y POBHU NMAPTHEPCKUX CO-
riameHui. ['eHepanbHble, TEppUTOPUATIbHBIE, OTpacie-
BbIe cornanieHus. KoyuiekTuBHBIN 10T0BOp. Poib ipodh-
COI030B U COI030B paboToaareneii.

PykoBoauTenb Kak CHCTEMHBIN U HHTETPATOP MPO-
LIECCOB CAMOOPraHU3alMU U CAMOYIIPABJICHUS B TPYIO-
BOM KOJUIEKTHBE

22

D} heKTHBHOCTh MEHEHKMEH-
Ta. DAaKTOPHI U TEHACHUNU

3¢ (HEeKTUBHOCTH MEHEIKMEH-
Ta. MonepHu3anus Kak 1npo-
eKT MOBBIIEHUS P HEKTHB-
HOCTH yTIpaBJIEHUS B IUPpO-
BOW 3KOHOMUKE 3HAHUM.
[Toctnangemus.

D¢ exkTUBHOCTh MEHEIKMEHTA: BHYTPEHHHUE U BHEIII-
HUE TIapaMeTpbl. DKOHOMUYECKHE U COLIMATIbHBIE aCIIEK-
ThI 3P HEKTUBHOCTH.

daxTopsl, onpeaensonme 3PPEeKTUBHOCTb MEHEXK-
MeHTa. Pas3nnyHble moaxoas! K oneHke 3 GeKTHBHOCTH:
MO/IETT BHYTPEHHUX MPOLECCOB, PALlMOHANBHBIX LIEJIeH,
4eJI0BEYECKUX OTHOLIEHUH, OTKPBITBIX cucteM. Pecypc-
HBI, EJIEBOU, «PBIHOYHBIIY, CONUATBHBIN MOJIXObI U
UX XapaKTEPUCTUKU.

[Tytu noBelIeHUs 3P PEKTUBHOCTH YIIPABICHUS CO-
BPEMEHHBIM POCCUHCKUM On3HecoM. MosepHM3anus 1
€€ TOPU30HTHI.

13.2 Tembl (pa3genbl) AUCUMNINHBbI U BUAbI 3aHATUMN.

Ne Buabl 3aHATMI (YacoB)
n/n HanmeHoBaHwne pasaena ancunnimHbl Nexuyn CeMMHapr CamocrTosTenbHas Bcero
paboTta
Bsenenue B kypc. MeHemKMEHT
01 | kak BUI NEATETHHOCTH M CHCTEMa ) ) ) 6
yupasienus. IloHaTHiHBIN amma-
par
PasButne MeHemIKMEHTa B IIpO- 2 9 4 8
02 | mIOM M HACTOSAIIEM
CHcTeMHO-CUTYallMOHHBIN MTOAXO0/ 2 9 5 6
03 | B MeHeKMEHTE
04 | CoBpemenHble TpeOOBaHUS K Me-
HeUKMeHTy.  HoBas mapaaurma 2 2 2 6
YIIPABJICHUS




Ilenn u cTparerus B CUCTEME Me-
05 | HemxmeHTa (CTpaTErHYeCKU Me- 2 2 2 6
HEJKMEHT)

HudopMalMoOHHbIE  TEXHOJIOTUH
06 | ympaBienus. JloKkyMeHTallMOHHOE 2 2 2 6
obecrieueHne ynpapieHUsI

PazpaGoTrka u mnpuHATHE YIpaB-
07 | nenueckux pemenuii (YP) B Me- 2 2 4 8
HE/DKMEHTE

PerynupoBanue ¥ KOHTPOJIb B CH-
08 | creme MeHeIKMEHTA

OpraHu3anMOHHBIC aCIEeKThl Me-
09 | nemxmenra. OprcTpyKTypsl
yopasierus (OCY), ux anaims u
IPOSKTHPOBAHUE

10 | IIpoGneMsl IUAEpPCTBA M BIIACTH.
KomnereHuu coBpeMeHHOIo Me-
Hemkepa. OpraHusanust — yrpas-
JICHYECKOI'0 TpyJia

11 | MeToapl U MEXAaHU3M YIIPABJICHHUSL.
MotuBanusa

12 | KoMMyHHKAITUU B MCHEDKMCHTE 2 2 2 6

13 | CouunanbHble Tpynmbl (AMHAMHKA,
YIPaBJICHUE)

14 | KoH)AUKTH B OpraHUu3aiiu 2 2 2 6

15 | Opranuzammonnas KYJbTYypa.
VYropaBieHue OpraHu3alMOHHBIMU 2 2 2 6
W3MEHCHUSIMU

16. | lenoBas 3THKa U KOpIOpaTHUBHAs
conuaabHas OTBETCTBEHHOCThH 2 2 2 6

(KCO)

VYyactue paOOTHUKOB B yIpaBe-
17 | maun. CoumanbHOE MapTHEPCTBO.
O PexkTHBHOCTE  MEHEIKMEHTA.
[udpoBasi >KOHOMUKA U 3KOHO-
Muyeckass Oe3omacHocTb. Iloct-
TaH/IEMUSI.

OK3aMeH - - - 36 (aK3)

Wtoro: 34 34 40 144

14. MeToan4yeckune ykasaH1Ma Ansa odyvarowmxca no 0CBOEHUIO AUCLUMNITUHDI
(pekomeHOayuu obyqarouwuMCcs o 0C80EHUK AucyurniuHbl: paboma ¢ KOHcriekmamu
JnieKkyul, npeseHmauuoHHbIM MamepuasioM, 8bINO/IHEHUE MpaKkmu4yecKux 3adaHul, me-
cmos, 3adaHull mekyuwel ammecmauuu u m.0.)
B gaHHOM Kypce MCnonb3ylTca Kak ayauTopHble MeTodbl ANA BCEX 3aHATUM, TaK
N, NpN HEOBXOOMMOCTU, SNEMEHTbLI SNEKTPOHHOIO 06y4YeHUs N ANCTaHUMOHHbIE 0bpaso-
BaTenbHble TexHonoruun (4OT).
JlekumoHHan 1 BHeayauTopHas paboTa CTyAEeHTOB MOSlydaeT CBOE NPaKTUYECKoe 3aBep-
LieHne Ha ceMunHape.
Memodu4deckue ykasaHusi 0519 0bydarowuxcsi o 0C80eHU AUCUUrIUHbI 0715 T0020MOoe8KU K
JIEKYUOHHBIM 3aHSIMUSIM
Jlekumsa — cuctemaTtuyeckoe, nocregoBaTernibHOE, Yalle MOHOMNOrMYecKkoe U3NoXeHue npe-
nogasaTtenem y4ebHoro matepuana, kak npaBuno, TEOPETUYECKOro XxapakTepa.




CTyOeHT JomKeH B XOA4e NEKUMOHHbIX 3aHATUI BECTU KOHCMEKTUpoBaHue y4yebHoro matepu-
ana. ObpawaTb BHMMaHWe Ha KaTteropuun, opMynMpOBKKU, pacKpbiBaloLwme coaepXaHue Tex
WM UHbIX SBMEHMIN N NPOLIECCOB, Hay4YHble BbIBOAbLI M MPaKTUYECKME pPEKOMEHOALMUN, NMOMOXK-
TenbHbIV ONbIT B ynpasneHun. XXenatenbHO OCTaBUTb B pabo4vmx KOHCMEKTax nons, Ha KOTOPbIX
aenaTtb NOMETKN U3 peKOMeHOOBaHHOW nuTepaTypbl, AONONHAKWME MaTepuan npocnyLaHHONn
neKkummn, a Takke nogyepkmsaoLlime ocobyto BaXHOCTb TEX UMM UHbIX TEOPETUYECKUX MONoXe-
HWA. 3agaBaTb NpenogaBaTeniio YTOYHAIOLWME BOMNPOCHI C Lenblo YACHEHUS TeopeTUYeckux no-
NOXEHUN, paspeLleHns CnopHbIX cuTyauun. [opabaTbiBaTb CBOW KOHCMEKT Nekuuun, genas B
HeM COOTBETCTBYIOLLME 3anvcu 13 nutepaTypbl, PEKOMEHO0BaHHOW NpenogaBaTtenem u npegy-
CMOTPEHHON y4ebHOM NporpamMon - B XoA4e MNOArOTOBKU K CEMUHapaM U3y4nTb OCHOBHYIO NnUTe-
paTypy, 03HAKOMUTBLCHA C AOMOSTHUTENBHON NUTEPaTypPOr, HOBbIMU NyGnvKaunsMmn B nepmogmnde-
CKMX M3OaHuAX: XXypHanax, rasetax v T1.4. [1py 9ToM y4yecTb pekoMmeHgauuu npenogasaTens u
TpeboBaHusi y4ebHOM Nporpammeil.

Memoduyeckue ykasaHusi 05151 0by4Yarowuxcsi o 0C80eHU AucuurnuHb! 07151 Mo020MmMo8KU K
rnpakmu4eckum (CemMuHapCKuM) 3aHImMusm

MpakTnyeckne 3aHATMA peannaytoTcs B COOTBETCTBUM C pabounm y4ebHbIM nnaHoM npu no-
cnegoBaTesibHOM U3YyYeHUN TeM AUCLUUNIINH.

MpakTnyeckne 3aHATUA MO3BONSAOT pasBUBaATb Yy CTYAEHTOB TBOPYECKOE TeopeTudeckoe
MbILLNEHME, YMEHME CaMOCTOATENbHO M3yyaTb NuTepaTtypy, aHanmMavpoBaTb MPaKTUKY; y4vaT
4YeTKo (POPMYNMPOBaTb MbICfb, BECTU AUCKYCCUIO, TO €CTb UMEIOT UCKIIOYUTENBbHO BaXXHOE 3Ha-
YeHve B pasBUTUN CaAMOCTOATENBbHOMO MbILUNIEHNS.

[loknag — oguH M3 BMAOB MOHOMOIrMYECKon peyn, nybnnyHoe, pasBepHyToe, oduumnansHoe
coobueHne no onpeaenéHHoMy Bonpocy, OCHOBAHHOE Ha NpUBIieYEeHUM JOKYMEHTanbHbIX AaH-
HbIX.

PedepaT — nucbmeHHasi akTyanbHas paboTa, npeacrtaenswowas cobon caMoCToATENbHOE
y4yebHO-Hay4YHOe wuccrnenoBaHue Mo onpegeneHHon npobnematuke. Pedepat npeacraenser
cobon 06O0OLLEHHYO 3annMCb Maen (KOHUENUMr, TOYEK 3PEHNS) HA OCHOBE CaMOCTOSTEITbHOMO
N3yYeHUs U aHanusa pasfnuyHbIX UM PEKOMEHAOBAHHbBIX MCTOYHUMKOB W MpeanoXeHue aBTop-
CKMX (OpurMHanbHbIX) BbIBOAOB. YTOOLI M3NOXUTL CBOE COBCTBEHHOE MHEHME NO OnpeaeneHHoN
npobneme, TpebyeTcs: BO-NepBbIX, XOPOLUO 3HATb MaTepwuar, a, BO-BTOpbIX, ObiTb rOTOBbIM rpa-
MOTHO nepefaTb €ro cogep)xaHume B NUCbMEHHOM cdhopme, caenaTb NornyHble BbiBoAbl. Pede-
paTbl NpegnonaraeT KonnervaneHoe obcyxaeHme (OUCKYCCcus, Kpyrnblin cton u 1.n.) 6onee wun-
pokon npobnembl. PeepaT MoxeT ObITb NOArOTOBIIEH MO 3aA4aHHOW TEME Ha OCHOBE HECKOMb-
KMX MCTOYHMKOB: MOHOrpadnyecKon nutepaTtypbl, Hay4HbIX cTaten, y4ebHOM n CnpaBoYyHON Nn-
TepaTypbl. B pedheparte 4oSmMKHBI NPUCYTCTBOBATbL XapakTepHble MOMCKOBbIE MPU3HAKW: PacKpbl-
TMEe codepkaHusi OCHOBHbIX KOHLEMNUWUA, LUTUPOBAHNE MHEHWA HEKOTOPbIX CneunanncToB Mo
AaHHOM npobrieme, TEKCTOBbIE AOMOSHEHNS B CHOCKax unn ogoopmrieHne crneynanbHoro crosa-
PS B NPUMOXEHUM U T.0.

Mpn HanncaHuu TekcTa pedepaTta AOKYMEHTUPOBAHHbIE (PparMeHTbl CONPOBOXOAKTCH No-
rMYEeCKUMN aBTOPCKUMM CBA3KAMM.

Anckyccma — 37O ueneHanpaBneHHoe obCyXaeHMe KOHKPETHOro BOMnpoca, COMpOBOXAalo-
Leecss o6MEHOM MHEHUAMU, naesaMn mexagy Asyms u bonee nuuamu. 3agada gnckyccum - ob-
HapyXUTb pasnuynsa B MOHUMaHUW BOMpoOca M B Crope YCTaHOBUTb UCTUHY. [uckyccmm moryT
ObITb cBOGOAHBIMM M ynipaBnsgeMbiMy. [pynnoBas AUCKyCCUst - 3TO MeTOoA npoBeaeHus nabopa-
TOPHOrO 3aHATUSA, MO3BOMSAIOLWMIA HE TOSMbKO BbISIBUTb BECb CMNEKTP MHEHWUA YYaCTHUKOB, HO U
HanTn obLlee rpynnoBoOe peLLEHME KOMMEKTMBHON npobriembl. [[pynnoBas gMUCKyccust SBnseTcs
BaXXHENLLUMM CPEeACTBOM YCTaHOBMEHNS Anarnora, CTMMynMpOBaHus SEeroBoro CoTpyaHMyecTBa.

TBop4yeckne 3agaHua — pasHooOpasHble paboTbl HAy4YHOro, METOAMYECKOro uUnun yyebHo-
NPaKTUYECKOro xapakrepa. TBOpYeckMe 3agaHnst HOCAT 3aBeAOMO HEeCTaHAApPTHbIA XapakTep u
OLIEHMBAIOTCA B KaXgom criydae nHausmayanbHo. CopepaHne TBOPYECKOro 3agaHus OOMKHO
ObITb COrnacoBaHo € npenogasaTtenem.

MpeseHTaums. CogepxaHne npeseHTaumm COOTBETCTBYET COAEPKaHMIO KOHTPONbHON pabo-
Tbl. O6bem — He meHee 10 cnangos. 1-n — Tema, ®PUO cTyaeHTa, rog nsgadua. 2-n — COLOEP-
XXAHUE. 3-4-1 — BBeAeHME: KpaTKO - aKkTyanbHOCTb, Lenu, 3agaym, o0bekT n npeameT uccne-
AOBaHUSA, TeopeTuyeckas, HopMaTMBHasi U AMNUpMYEcKas OCHOBa, METoAoNormyeckas OCHOBA,
CTpykTypa paboTbl. C 5-ro - OCHOBHasi YacTb (TEKCT) CO cxemMamu, Tabnuuamu, gnarpaMmmamu,
KapTUHKaMu, poTo, CTaTUCTUYECKMMU AaHHbIMK 1 T.4. 13 3aknioveHune: KpaTkue BbiBoAbl MO pa-
6ote. (1-2 cnanga). Cnucok mMcnonb3oBaHHOM NuTepaTtypbl — Becb. (1-2 cnavpa). CHocku He


https://ru.wikipedia.org/wiki/%D0%9C%D0%BE%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3
https://ru.wikipedia.org/wiki/%D0%9F%D1%83%D0%B1%D0%BB%D0%B8%D0%BA%D0%B0
https://ru.wikipedia.org/wiki/%D0%A1%D0%BE%D0%BE%D0%B1%D1%89%D0%B5%D0%BD%D0%B8%D0%B5
https://ru.wikipedia.org/wiki/%D0%94%D0%BE%D0%BA%D1%83%D0%BC%D0%B5%D0%BD%D1%82
https://ru.wikipedia.org/wiki/%D0%94%D0%B0%D0%BD%D0%BD%D1%8B%D0%B5
https://ru.wikipedia.org/wiki/%D0%94%D0%B0%D0%BD%D0%BD%D1%8B%D0%B5

Hy>Hbl. [locnegHWin cnang ykasbiBaeT Ha fnornveckoe 3aBeplueHne pabotel: Cnacubo 3a BHU-
maHue! nnn bnarogapum 3a BHMMaHue! TekCT BblpaBHMBAETCA Ha crnavgax no wupyvHe u npu-
6nM3nTenbHO OAMHAKOBOro pasmepa. LiBeT ¢oHa cnamaa He [OIMKEeH CrvBaTbCA C LBETOM
wpudTa TekcTa. PekomeHayeTcsa npuMeHsTb apdekTbl aHnmaumm. CMeHy cnangoB MOXHO Bbl-
CTaBnATb NO BPEMEHWN UMK «MO LLENYKY».

TpaanUMOHHbIN TECT COOQEPXKUT CNMCOK BONPOCOB M pa3fnyHblie BapuaHTbl 0TBETOB. Kaxabiv
BOMNPOC OLlEeHUBAETCS B onpeaeneHHoe Konuyectso Gannos. PesynbTat TpaguUMOHHOIO Tecta
3aBUCUT OT KONMYeCTBa BONPOCOB, Ha KOTopble 6bin AaH NpaBuribHbIA OTBET.

Hapsgy ¢ uteHnem nekuuin npodeccopcko-npenogaBaTenibCkMM COCTaBoM Kadbegpbl Me-
HeKMeHTa, U3y4eHNneM OCHOBHOW W AOMOMHUTENbHOW nuTepaTypbl NO Kypcy CTyAEeHTaM peko-
MeHOyeTca NnpoBefeHne cCamoCcToATeNbHOW paboThl.

Memoouyeckue ykazaHusi 01 obydatouyuxcsi Mo OC8OEHUK0 QucUunauHbl Ors1 caMoCcmosi-
mernbHoU pabombi

CamocTosaTenbHas pabota cTyaeHTa ABnsieTcs OCHOBHbIM CPeACTBOM OBMNafdeHust y4ebHbIM
mMaTepuanom BO Bpems, cBoOOAHOEe OT obsa3aTenbHbIX y4ebHbIX 3aHATUA. CoaepxaHue camo-
cToaTenbHoM paboTbl CTyaeHTa onpeaensieTca yd4ebHoM nporpaMmon ANCUMNANHBI, MeToaunye-
CKMMM MaTtepuanamu, 3agaHusMu u ykasaHuamu npenogasatens. CamoctositenbHas paboTa
CTYOEHTOB OCYLLECTBISAETCA B ayAUTOPHON N BHeayaUTOPHOW dhopmax.

dopma opraHusaLun camocTosTeNbHON paboThl:

aydumopHas: 0bCcyxaeHne goknagoB U cOOOLLEHWIA; peLleHNEe TECTOB, BbIMOMHEHNE KOM-
nrnekTa 3agaHui (CUTyauun), BbINOSTHEHNE 3a4aHNUIN KOHTPOSIbHO-U3MEepPUTENbHOrO MaTepuana
(KnMa) ons ak3ameHa;

gHeayOumopHas: NoAroToBka AOKNAA0B M COOOLEHNIA, MOArOTOBKA K PELUEHMIO KOMMMEK-
Ta 3agaHun (cutyaummn), Tectam n KuMy.

CamocrosTenbHas paboTta CTy4eHTOB SABNAETCA BaXHENLLEN COCTAaBHOWM YacTbto y4ebHom
paboTbl N NpeaHa3HavYeHa Ans JOCTUXKEHUS CneayoLwmX Lenemn:

- 3aKpenneHue u yrnybneHve nonyyYeHHbIX 3HaHWA, YMEHUI N HABbIKOB;

- MOArOTOBKA K NPeacCTOosALWLMM 3aHATUAM, 3a4eTaMm, IK3ameHaM;

- bopMMpoBaHME KynbTypbl YMCTBEHHOMO TpyAa M CaMOCTOATENBbHOCTU B NOUCKE M NPUo6-
PETEHMUN HOBbIX 3HAHUN.

CnepyeT oTMETUTb, YTO caMocToaTeNbHasa paboTa CTyAeHTOB NPUHOCUT pe3ynbTaThbl
NULWb TOraa, Koraa oHa ABnsieTcs LeneHanpaBneHHoW, CUCTEMATMYECKON U NITaHOMEPHOWN.

dopmamm camocToATeNbHOM paboTbl CTYAEHTOB ABMNSAOTCS M3yYeHWE COOTBETCTBYHOLLNX
MOHOrpadun, NepmognyecKkomn nurepaTypbl U CTaTUCTUHECKMX MaTepuanos, peKOMeHayeMbIX
npenogasatensMu kacgeapsl

15. MNepeyeHb OCHOBHOW U [OMOJIHUTENBLHOM NUTEpPaTypPbl, PECYPCOB MHTEPHET,
Heo6XoAUMbIX AN OCBOEHUA AUCUMUNIUHBI (CrIUCOK lumepamypbl 0ghopMsemcs 8
coomeemcmeuu ¢ mpebosaHusmu FOCT u ucrnonib3yemcsi obwiasi CK8O3Hasi Hymepauyusi
0r151 8cex 8ud08 UCMOYHUKO8)

a) oCHOBHas nuTeparypa:

Ne UcToYHUKMN
n/n

1. BecHuH B.P. MeHegpxmeHT / B.P. BecHuH. -4-e nsg. — M.: MNpocnekr, 2015. - 613 c. -
URL:https://biblioclub.ru/index.php?page=book red&id=251692

2. BuxaHckuin O. C. MeHeaXMeHT : y4ebHuK : [ana cTya. By30B, 06y4. MO HanpasneHuo
noarot. "OkoHomuka" u cneuymnanbHocTaM "OuHaHckl u kpegut", "bByxrantep. yyeT, aHa-
nm3 n aygut", "Muposas akoHomuka", "Hanorn n Hanoroobnoxenue"] / O.C. Buxah-
ckun, A.V. HaymoB .— 6-e u3g., nepepab. n gon. — Mocksa : Maructp : UHOPA-M,
2017 .— 653, [2] c. : vn., Tabn. — bubnuorp.: c. 643-654 .— ISBN 978-5-9776-0320-1
.— ISBN 978-5-16-010130-9.

0) AononHuUTenbHasa nuTepartypa:

Ne n/n NcTouYHMKM

3. Agmnsec . Ynpasnasa nsmeHenuamm / . Agmnsec; lMep. c anr. — CI16. : lMNMutep, 2008.-



https://biblioclub.ru/index.php?page=book_red&id=118632&s

469 c.

4. Akodh P. Nnanuposanue 6ygyuiero kopnopaumn. M.: Mporpecc. 1999. — 426 c.
5. AHcodpd WN. CtpaTermnyeckoe ynpasnenue. M.: QkoHomuka, 1989. — 321 c.
Bonkosa B.H., [leHncoB A.A. OCHOBbI TEOPUMN CUCTEM U CUCTEMHOIO aHanmaa: Y4ebHuk
ans By3oB. — CI16.: Msgatenbcteo CIN6ITY, 1997.-510 c.
7 MoH4apos B.B. B nouckax coBeplieHcTBa ynpasneHus. PykoBogcTBO A4 BbICLIEro
' ynpaBneH4yeckoro nepcoHana. — M.:, 1997. — 573 c.
8 'mbcon Ox. J1., MBaHuesny O.M., JoHHennn O.X. OpraHm3auun: noBeaeHune, CTpyKTy-
' pa, npoueccsl: [Nep. ¢ aHrn. — 8-e n3g. — M.: UHOPA-M, 2000. — 662 c.
9. HOadbt P.J1. MenempxmenT / P.J1. NadT; nep. ¢ aHr. — C-l16: NMutep, 2010.- 828 c.
10. | Opakep IN.P. PuIHOK: KaK BbITY B nuaepsbl. Mpaktuka n npuHumnel. — M.: 1992, — 425 c.
11. KopoTkoB 3.M. KoHLenumsi poccuinckoro MeHeakmeHTa: y4ebHumk. M. 2004.- 251 c.
12 Natdoynnuu IM.A., HukntnH A.C., CepebpeHHukoB C.C. Teopus meHeaxmeHTa (2-e ns-
' ganue) /I A. Jlatcpynnud n gp.- M., nsg-o «lutepy», 2014. — 476 c.
JbiceHko KO.T"., Eropos [1.B., OBeuko I".C., TumoxmH B.H. QkoHOMmn4yeckasa knbepHeTu-
13. | ka. YyebHoe nocobue; usg. 2-e / noa pea. [JlokTopa 3KOHOMUYECKNX HayK, npodheccop
FO.I". NlbiceHko. — foHeuk: OO0 «HOro-Boctok, JITO», 2003. — 317 c.
14 MeHepxmeHT: yuebHuk / nog peg. M. Koyntep n C.I1. Po66uH3sa: nep. ¢ aHrn. — M.,
' n3g. dom «Bunbsamcy, 2007. — 1044 c.
15 ZA;ZHeummeHT : y4ebHuk / kon. aBTopoB; nog pea. M.J1. Pasy. — M.: KHOPYC, 2009. —
C.
16 MeckoH M.X., AnbbepTt M., Xegoypu ®. OcHoBbl MeHegxkmeHTa /M. X. MeckoH, M. Anb-
* | 6ept, . Xegoypwu; nep c aHrn. - M.: leno, 2008. — 886 c.
17. | MunbHep B.3. Teopus opranmnsauun./ 5.3. MuneHep — M.: UIHOPA-M, 1998. — 324 c.
18 O6wnin meHemXMeHT: yuebHoe nocobue ansa nporpammbl MBA. MuHmucTepcTBo o6pa-
" | 3oBaHusa P®. — M., UHOPA-M., 2012. — 384 c.
19 PoauH O.A. OpraHnsauunoHHas KynbTypa (Bbinyck 1): yuebHoe nocobue / O.A. PoguH —
' BopoHex, n3g-so skoHommuyeckoro cakynoeteta BI'Y, 2012. — 84 c.
20 PoguH O.A. Camoobyyatowascst opraHm3aumsi B 9KOHOMUKE 3HaHUI: y4ebHoe nocobue
" |/ O.A. PognH — BopoHex, 13a-Bo skoHoMuyeckoro dakyneTteTa BI'Y, 2016. — 88 c.
21 PoanH O.A. narHoctuka n appekTMBHOCTL OpraHN3aumMOHHON KynbTypbl (BbINyck 2) /
' O.A. PogunH — BopoHex, n3a-Bo akoHomudeckoro dakyneteta BIY, 2017. — 55 c.
22 PoanH O.A. BpeHa-meHegxmeHT pabotogatens: yuebHoe nocobue / O.A. PoanH —
" | BopoHex, n3g-so akoHomuyeckoro ¢pakyneteta BI'Y, 2018. — 85 c.
23 PoaunH O.A. KOMMyHMKaUWOHHBIN MEHEOXMEHT: y4ebHoe nocobue / O.A. PoanH — Bo-
poHex, NapgaTenbckuii gom BIY, 2019. — 203 c.
24 PoanH O.A. MeHe)KMeHT opraHM3aunoHHOM KynbTypbl: yuebHoe nocobue / O.A. Po-
' AvH — BopoHex, Nagatensckmun gom BI'Y, 2020. — 210 c.
o5 PoaunH O.A. CoBpeMeHHbI MEHEI)KMEHT B 9KOHOMUKE 3HaHWI: y4ebHoe nocobue /
' O.A. PoguH — BopoHex, M3gaTtenbckun gom BI'Y, 2021. — 118 c.
26 ggraak, B. A. OpraHusaunoHHas kynbetypa / B.A.CnuBak. - Cl16. : Hesa , 2004. -
C.
27 TomncoH A., CtpukneHg A. CTpaTernvyecknin meHegKMeHT. MckyccTBo paspaboTkm n
" | peanusaummn ctpaterun. YyebHuk. M., 2001.- 427 c.
YnpaBneHue opraHm3daunen: Y4ebHuk ona cTyaeHToB By30B, 0Oy4atoLmnxcs no cneLl.
28. «MeHepxmenT» /lMog peq. A.T. MNMopwHera, 3.M.PymaHueson, H.A. CanomatuHa v ap.
— 2-e n3g. - MHOPA-M, 2005. - 689 c.
29 YnpaBneHue opraHu3daumein. SHuuknonegmyeckmi cnosapb. - M.: UHgpa-M. 2001. —
" | 857c.
XKypHarnbi: MeHegXmeHT B Poccuun 1 3a pybexxom. POCCUACKUI XypHan MeHeKMeHTa.
30. | MeHepxmeHT. NMpobnembl Teopun 1 NPaKTUKN ynpasreHus. Yenosek n Tpya. SKcnepr.

CoBpeMEHHbIN MEHEXKMEHT

8) UHGhOPMaUUOHHbIE 3/1EKMPOHHO-06pa3oeamesibHbIe PecypChbi:




Ne
NcTouHmnku

n/n

1. | OGpa3oBarenpHbIi nopTan "DuekTpoHHbIN yHuBepcuteT BI'Y" https://edu.vsu.ru

2. | DnekTpoHHbIC KaTaJOrH 30HANBHOW HayyHO# Onbmmoreku BI'Y http://www.lib.vsu.ru

3. | Harmmonanpusii mudposoii pecypc "PYKOHT" - mexxoTpacieBas 35eKTpoHHass OuOIHo-
Teka https://rucont.ru

4. | DneKTpoHHO-O0MOIMOTEeYHAs cucTeMa Y HUBEpCUTETCKass Onbimoreka online"
http://biblioclub.ru/)

5. | DnekTpoHHo-O0nbOMMOTeUHas cucrema "Jlane" https://e.lanbook.com

6. | DnexTponHo-6uGIHOTeuHas cuctema «KOPAUTy https://urait.ru

7. | Hayunas snextponHnas 6ubnmoteka https://elibrary.ru

8. | MudopmarmonHo-TipaBoBasi cucreMa ['apantT www.garant.ru

9. | Poccwiickuii )xypHas MeHemkMenTa http://www.rjm.ru

10. | TpynoBoii kogekc PD / www.garant.ru

16. NepeyeHb y4eOHO-MeTOAMYECKOro obecneyeHms Ans camocToaTenbHon pabo-
Tbl (y4ebHO-Memoodudyeckue pekoMmeHOayuu, nocobus, 3ada4yHuku, Memooudyeckue yKa-
3aHUS 110 8bIMOMIHEHUIO MPaKkmMu4YeCcKux (KOHMpPoibHbIX) pabom u dp.)

Ne
NcToYHMK
n/n
1. [leMoHcTpaumoHHble Matepuansl Ha noptane moodle.vsu.ru
2 OpraHunzaunsa camocTodaTenbHon pabdoTtbl ctyaeHToB. MeToguyeckoe nocobue. 0.1
' OperoB n gp. — CI6. : CneunanbHasa nutepatypa, 2009 — 447 c.

17. UHcpopmaLMOHHBbIE TeXHONOIMMK, UCNonb3yemblie ANA peanu3auum y4eoHomn
AUCLUMNIINHBLI, BKINOYas nporpaMmmMHoe obecneyeHme 1 UHPOpPMaLUOHHO-
CrpaBoOYHble CUCTeMbI (MpU HEO6XO0AMMOCTH)

Mporpamma Kypca MOXeT BbITb peannsoBaHa C MPUMEHEHNEM OUCTAHLNOHHBLIX TEXHOSO-
rMin nocpencTsom obpasoBaTenbHOro noptana "OnekTPoHHbIN yHuBepcuteT BIHY"
https://edu.vsu.ru/

18. MaTepMaano-TeXHqucxoe obecneyeHne AUCLUMUNIIUHDI:

PasgaTouHbli MaTepuan, MeananpoekTop, HoyToyk, crnanabl

19. ®OoHA OLEHOYHbIX CPEeACTB:

19.1. MNepe4yeHb KOMNETEHUMI C YKazaHueM 3TanoB hOpMUPOBaHUA U

nnaHupyeMbIX pe3ynbTaToB 06y4eHus

Koa n co- | lMnaHupyemble pesynbtatbl oby4e- OT1anbl GopMUPOBaHNS KOMMETEH- dOC*

aepXxaHve |  Hud (nokasaTenun JOCTUXKEHUS 3a- unn (pasgensl (TemMbl) AUCUMNIUHDI (cpep-
Komne- AAHHOro YPOBHSI OCBOEHMS KOMMe- UNn Moaynst U UX HAMMEeHoBaHe) cTBa
TeHLUN TEeHUMN nocpeacTtsom bopmMmpoBa- OLEHuU-
(vnn ee HWS 3HAHWIA, YMEHWI, HaBbIKOB) BaHUS)
yacTu)

OK - 8: 3HaThb: BBeneHune B Kypc. OBonouns ynpaere- Hoknag,

Cnocob- | - 9BOMOLUMIO MEHEemMKMEHTa U Co- | H1A ANCKycCus,



https://edu.vsu.ru/

HOCTb
NPUHK-
mMaTtb on-
TMManb-
Hble  Oop-
raHusa-
LIMOHHO-
ynpas-
neHve-
ckue pe-
LUEHUS

BPEMEHHYIO YynpaBfieHYeckylo na-
pagurMmy, rpaHvubl, napameTpbl U
FOPU30OHTBLI NPOGNEMHOro nons me-
HEeKMEHTa; CYLIHOCTb U cneundu-
Ky OCHOBHbIX pa3fenoB MeHeOX-
MEHTa;

CnCTEMHO-CUTYaLMOHHBIN MOAXO0A B
MEHeIXMeHTe

HoBas napagurma ynpasneHus

Llenun n ctpaterusa B cucteme MeHegx-
MeHTa

WHdopmaumnoHHblie TeXHONorMmn ynpas-
neHus.

YnpaBneHyeckue pelueHnsa. KoHTponb
OpraHu3aunoHHbIe CTPYKTYpPbI ynpas-
nexus (OCY)

[Mpobnembl NnMgepcTBa 1 BNacTu.
MoTusauyms

KoMmyHuKauum B MeHeOXMeHTe
pynnoBas AMHamuka

KoHbnukTel B OpraHusauum
OpraHu3aunoHHas KynbTypa

YyacTtne paboTHUKOB B ynpaBneHum
OhDEKTUBHOCTb MEHEMXKMEHTA

TecT, TBOp-
yeckoe
3afaHue,
Aenosas
urpa

YMmeThb:

- cobpatb, 0600WMNTL U NpoaHanu-
3MpoBaTb UCXOOHblE AaHHble, HeoO0-
Xoaumble NS pacdeTa couumanbHo-
3KOHOMUYECKMX MoKasatenen ag-
(PEKTMBHOCTUN  KU3HEOEATENbHOCTU
PUPMbI N €€ MEHEI)KMEHTA;

BBegeHve B gucumnnvHy. 3sonouus
MEeHeKMeHTa
CnCTEMHO-CUTYaLMOHHBIN NOAXO0A, B
MeHeKMeHTe

HoBag napagurma ynpasneHus

Llenun n ctpaterusa B cucteme MeHegx-
MeHTa

MHdopmaunoHHble TeXHONormm ynpas-
neHus.

YnpaBneHyeckue pelleHnsa. KoHTponb
OpraHusaunoHHbIe CTPYKTYpbI ynpas-
nexusa (OCY)

[Mpobnembl naepcTBa 1 BNacTy.
MoTtuBaumus

KoMMyHMKaL MK B MEHEIKMEHTE
pynnoBas AnHamuka

KoHnnKTbI B OpraHusaumm
OpraHusaunoHHas KynbTypa

YyacTtme paboTHMKOB B ynpaBneHum
OpdheKTUBHOCTE MEHEAXKMEHTA

Hoknag,
AucKyccus,
TecT, TBOp-

4yeckoe

3ajaHue,
aenoBas
urpa

Bnapgets:

- HaBblKaMW: CaMOMEHEIKMEHTA,
PUCK-MEHEPKMEHTA, KOMMETEHT-
HOCTHOro MEHe)KMEHTa, Npe3eHTa-
LMW NPOoeKTa, OCYLLEeCTBEHNS pe-
KnamMHbIX MeponpuaTnin, GpeHguHra

BeegeHue B gucumnnumHy. 3sonioums
MeHeaXXMeHTa
CnCcTEeMHO-CUTYaLMOHHBIN NOAXO0A B
MEeHeXMeHTe

Hoeas napagurma ynpaBneHus

Llenn n ctpaterns B cucteme MeHeax-
MeHTa

NHdopmMaumnoHHbIe TeXHONorMu ynpas-
neHwus.

YnpasneHyeckue pelueHums. KoHtTponb
OpraHun3aunoHHbIe CTPYKTYpPbI yrpas-
nexusa (OCY)

[Mpobnembl NnMaepcTBa 1 BNacTu.
MoTueauus

KoMmyHuKkauum B MeHeOXMeHTe
pynnoBas anHamuka

KoHnuKkThI B OpraHnsaumnm
OpraHu3saunoHHas Kynetypa

YuyacTve paboTHUKOB B ynpaBreHuu
OhDEKTUBHOCTb MEHEMXKMEHTA

[oknaga,
auckyccus,
TecT, TBOp-

yeckoe

3agjaHve

OrIK-2:
Cnocob-
HOCTb MC-
Nnosnb30-
BaTb 3a-

3HaTb:

- CTPYKTYPHO-(PYHKLMOHAmNbHbIE
0COBGEHHOCTN yMpaBreHUss opraHu-
3aumen, npouecc U MeToabl NPUHS-
TUS YNpaBNeHYEeCKUX PEeLLUEeHWUin, oc-

BBefeHve B gucumnnvHy. 3soniouus
MeHePKMeHTa
CnCTEMHO-CUTYaLMOHHbBIN NOAXO0A, B
MeHePKMEHTE

HoBas napagurma ynpasneHus

Hoknag,
OUNCKYyCCU4,
TEeCT, TBOp-

4yeckoe

3agaHue




KOHOMEp- | HOBbI TPYNMNOBON AMHAaMWKM W KO- | Llenu n cTpaterua B cucteMe MeHemk-
HOCTM  ” | MaHOoo6pa3oBaHUA (TMm- | MeHTa
MeToabl 6unavHra); WHdopmaumnoHHblie TeXHONorumn ynpas-
3KOHOMM- NeHns.
YecKoi }(;npaBnqueCKme peLwieHuns. KoHTponb
praHn3auMoHHbIEe CTPYKTYpPbI yrpaB-
Hayki npu netusi (OCY)
peélieHmn Mpo6nembl NMaepcTBa U BNacTy.
npocec- MoTusaums
ChUOHarb- KoMMyHVKaumm B MeHegXXKMEHTE
HbIX  3a- pynnoBasi gMHamuka
Jay KoHhnnKTbI B OpraHusaumm
OpraHu3aunoHHas KynbTypa
Y4yacTtre paboTHUKOB B ynpaBeHnm
O PekTUBHOCTb MEHEKMEHTA
YmeTb: BBeageHve B gucumnnvHy. 3Bonouus [oknan,
— HaxoauTb BEPHbIe U aheKTmB- MeHepKMeHTa ) Aanckyccus,
Hble OpraHW3aLMOHHO- CnCTEMHO-CUTYaLMOHHbBIN NOAXO0A, B TecT, TBOp-
yrpaBneHYeckne peLLIeHmnsi, OpraHi- meHeﬂmMe”Te Heckoe
30BaTh AESTENBHOCT Maroi rpyr- oBasi Napagurma ynpasneHust 3ajaHve
. Llenn n ctpaternsi B cucteme MeHeax-
Nbl, CO34aHHON ONns peanusauum MeHTa
KOHKDETHOro NpoeKTa, MHOPMALIMOHHBIE TEXHOMOMMU yrpaB-
neHwus.
YnpaBneHyeckue pellerms. KoHtponb
OpraHu3aunoHHbIe CTPYKTYpPbI ynpas-
nexusa (OCY)
[Mpobnembl naepcTBa 1 BNAcTy.
MoTueauus
KoMMyHuKauum B MeHeOXXMeHTe
pynnoBas gMHamuka
KoHnnKTbI B OpraHusaumm
OpraHu3aunoHHas KynbTypa
YyacTtme paboTHMKOB B ynpaBneHum
OhDEKTUBHOCTb MEHEAXKMEHTA
Bnapetb: BBefeHve B gucumnnvHy. 3Boniouus [oknaga,
- OCHOBHbIMU TEXHOMNormaAMu co- | MeHeQXMeHTa § Aanckyccus,
BPEMEHHOrO MEHEKMEHTA, HaBbl- CnCTEMHO-CUTYaLMOHHBIN NOAX0A, B TecT, TBOp-
Kamu CTpaTerMyeckoro niaHupoBa- "l_"leHe”’K""e”Te Heckoe
HMS, aHanM3a M NPOEKTPOBAHMS oBasi Napagurma ynpasneHust 3ajaHve
3 Llenn n ctpaterusi B cucteme MeHex-
OPrCTPYKTYP, KOMMYHUKaUWiA, MOTU- | o
BaUyn,  NUAEPCTBa,  YNPaBNEHWA | |1y hopmaLlmoHHbIe TeXHOMOMIN yripas-
KOHNIMKTaMn U1 cTpeccamu, MO- | nenus.
[lepHu3aLmm OpraHM3aLMOHHOW | YnpasneHyeckue pelleHuns. KoHTponb
KynbTypbl, NoBbIWEHNA YPOBHSA | OpraHu3aunoHHbIE CTPYKTYPbI yrpas-
KOprnopaTMBHOW couManbHO OTBET- | neHusa (OCY)
CTBEHHOCTU, OCyLlecTBReHnss opra- | [pobrnemsl nuaepcTea v BnacTu.
HU3ALMOHHbIX M3MeHeHul, aenerw- | MotmBauus
POBaHMsSI MOSMHOMOYMI, OLEHKN adp- | KOMMYHUKALMN B MEHEKMEHTE
heKTUBHOCTU ynpaBneHnd, HaBbl- Epynnoaaﬂ AnHammka
_6U3Heca OHPNMKTEI B OpraHM3aumnm
Kamu BEAEHMS «paHKu OpraHusaunoHHas KynbTypa
YyacTtre paboTHUKOB B ynpaBneHum
OpdheKTUBHOCTE MEHEXKMEHTA
TecT (B
MpomexyTo4yHas aTrectauus cnyyae
ONCTaH-
Ta) nMbo
YCTHbIV
3K3ameH

(KuM)




* B rpacpe «POC» B 0b6s3aTeNIbHOM NOpsiAKE NEPEYUCIISIOTCS OLEHOYHbIE CpeacTBa TEKyLen n
NPOMEXYTOYHOM aTTecTaunii.

19.2 OnucaHune KpUTEpPMEB M LUKaNbl OLEHNBAHMA KOMNeTeHUUN (pe3ynbTaTtoB O0y4eHus)
npu NPOMEXyTOYHOM aTTecTauumm

[nsa oueHmBaHWA pe3ynbTaToB 06y4yeHUs Ha 3a4eTe UCNOoNb3YTCH cneayroLine nokasartenu:
1) 3HaHMe yyebHOro maTepvana W BrageHue MOHATMWHBLIM annapaTtoM: ynpasreHue, Me-
HeKMEHT, napagurma MeHepKMeHTa, NiaHnpoBaHWe, MOTUBaAUMSA Tpyada, ynpaBreH4Yeckne
peLleHns v ap. ;

2) yMeHMne CBA3bIBaTb pa3BUTUE TEOPUN MEHEMXKMEHTA C UCTOPUYECKUMM COBLITUAMKN B 00-
LecTBe, C pa3BuUTMEM APYrMx Hayk, ob6oblaTtb AaHHY0 MHGOPMAaLMIO U NPEeACTaBnATb ee B
dopme ooknaaa/BbICTYNNEHNS;

3) YyMeHVe unncTpMpoBaTbh OTBET NpuMepamu, aktamu, AaHHbIMU Hay4HbIX UccrnegoBa-
HUI;

4) ymeTb Ucnonb3oBaTb NOMyYEHHbIE 3HAHWS ANS UCCrefoBaHWs, aHanm3a 1 OLEHKN yrnpas-
neHyecknx npobnem B pasnuyHbiX chepax 4eaTENbHOCTU M BbipaboOTKM pekoMeHaaunm no mx
YyCTpaHeHuto; ANs y4acTusa B OpraHnsaumm ynpasfieH4YeCKMX NpoLecCcoB B OpraHn3aumsx pas-
FNINYHOTO YPOBHS;

5) BnageHve HaBblkamMy pas3paboTKM OpraHU3auUMOHHO-YNPaBEHYECKUX MEepPOonpUATUA B
NPaKTU4EeCKon [eATeNbHOCTH

[na oueHnBaHUs pe3ynbTaToB OOYYEHUs HA 3K3AMEHE WCMOSb3yeTCs LKana: «OTIUYHOY,
«XOPOLLOY», KYOOBNETBOPUTENBHOY, «HEYAOBNETBOPUTENIBHOY
CooTHoLleHMe nokasaTenen, KpUTEPUER U LUKarbl OLeHMBaHNS pe3ynbTaTtoB 06y4YeHus.

YpoBeHb

Kputepumn oueHnBaHUA KOMNETEHL NI copmumpo- LLikana oue-
BaHHOCTU HOK

KOMNETEHLN

MNMonHoe cooTBeTCTBME OTBETa OOy4alollerocss BCeM nepe- oeblI- OmnuyHo
YMCINEHHBbIM KpUTEPUsM. MPOAEMOHCTPUPOBAHO 3HAHUE Mo- WEeHHbIL
HATMIHOrO annapara, NpPoAeMOHCTPUMPOBAHO BCECTOPOHHEee, YpPOBEHb
cUcCTEMAaTUYECKOE M [O0CTaTOYHO rnyGoKoe 3HaHue y4eGHO-
nporpaMMHOro maTtepuana, CrnocoGHOCTb MNIOCTPUMPOBaTh
oTBeT npuMepamu, gaktamu, yMeHue MpUMEeHATb TeopeTu-
Yyeckme 3HaHWA AN peLleHns NpakTUYeckmx 3agad B obnactu
MEHeKMEHTA

Mpn oTBeTe obyvarowminca obHapyXmBaeT 3HaHWE y4ebOHOo- Ea3oenili Xopowo
nporpaMMHOro MaTepuana, YCnewHO BbINONHAET npeay- YpO8€eHb
CMOTpPEHHbIE NporpaMmon 3agaHus. Ho HegocTaTouvHO Mpo-
AEMOHCTPUPOBAHO BraJeHWe MOHATUMAHBIM annapaTom, 06-
HapyxuBatoTcsi npobenbl Npu OTBeTe Ha LOMNOMHUTESbHbIE
BOMPOCHI, [OMNyCKaeT OLWMOKN NpU pelleHnn NpakTU4YeCcKmx
3agav

OTBeT He COOTBETCTBYET NMOObIM TPEM W3 MEPEYUCIIEHHbIX lNopoeo- Yooene-
nokasartenen, obyyarLnnca gaet HENonHble OTBETbI Ha A0- 8bil ypo- meopu-
NONHUTENbHbIE BOMNPOCHI. [JEMOHCTPUPYET YacTU4YHble 3Ha- 8€Hb mesibHO
HWS NOHATUMHOrO annapaTta, He yMeeT aHanu3npoBaTb Npak-
TUYECKME CUTyaLUn UM UMeeT He NonHoe npeacTaBeHne o
Teopun ynpasneHusi, JONyckaeT CyLeCTBEHHbIE OLMOKN npu
oTBETE.

OTBeT He coOoTBETCTBYET NOObLIM YeTbipeM M3 NepevncrieH- - Heydo-
HbIX nokasatenen. O6y4aroWmNnCa GEMOHCTPUPYET OTPbIBOY- e51emeopu-
Hble, bparMeHTapHble 3HaHWS, gonyckaeT rpybble owmnbKu, meJsibHO
He crnocobeH NpoBOAUTbL aHanu3 cuTyauunm B cdepe ynpas- )
neHus.




19.3 TunoBble KOHTPOSbHbIE 3aAaHUS UIU UHbIe MaTepuanbl, Heo6XxoaUMbIe ANsi OLeHKN
3HaHW, YMEeHWW, HaBbIKOB U (UNM) oNbiTa AEATENbLHOCTU, XapakTepusylowume 3Tanbl
chopMUpOBaHMA KOMNETEHLMI B NpoLecce 0CBOeHUsA obpa3zoBaTenibHOW NporpamMmmabl

19.3.1 MNepeyeHb BONPOCOB K 3K3aMEHY:

I_'I‘;:')_I MepeyeHb BOonpocoB

1. [MoHATne, HeoBXOAMMOCTb M CYLLHOCTb MeHemXMeHTa. [IByeamHas npvpoga ynpasne-
HUS

2. Cneundmka YenoBeYeCckMx pecypcoB Kak obbekTa ynpasneHus

3. BasoBble yHKUMKM yripaBneHus (KpaTkasi xapakTepucTuka), UX eOUHCTBO U B3auMO-
CBA3b

4. Mwuceus, uenun n ctpaterns B ynpasneHum

5. OBOMOUNA MEHEe)KMEHTa (OCHOBHbIE BEXU U (purypbl)

6. MeToAbl, MEXaHU3M U CTUNb ynpasreHnsa. KOHTponb B MEHeIKMeHTe

7. HaBblkn MeHekepa 1 X NpUMEHEeHne Ha NpakTuke

8. Tunonorua opraHMsaumn U OpraHn3auMOHHbIE CTPYKTYPbl ynpaBfeHns (OCHOBHbIE BU-
Abl N NX XapaKTepUCTmKn)

9. [MpuMep CTPYKTYpbI yNpaBrieHnsa COBPEMEHHLIM NPeanpuaTnem

10.| CoumanbHasi OTBETCTBEHHOCTb M 3TMKa COBPEMEHHOIO MEHEAKMEHTA

11.| Agpantauus B HOBOM konnektnee. Mob6uHr Ha pabote n cnocobbl 60pbObI C HAM

12.| [MapTucmnaTvBHLIN MEHEOXMEHT U AienermposaHne nofiHOMOYMN pykoBoauTenem

13.| VYnpaBneHwe KOHMNMKTamMn B COBPEMEHHOWN OpraHn3aunm

14.| MoTuBaums paboTHMKOB (KOHLENTYyanbHblIE OCHOBbI, Knaccndukaumsi 6a3oBbix TEOPUI)

15.| OcHoBHble cogepaTenbHble TEOPMN MOTUBALMM U UX XapaKTepucTmka

16.| bBasosble npoueccyanbHble TEOPUN MOTUBALIMM U UX XapaKTepucTumka

17.| OpraHunsaumoHHas kynbTypa (OK): noHsaTue, copepxanuwe, Tunonorun.  OCHOBBI
ynpasnenus OK.

18.| [lloHATMEe n cywHoOCTb ynpaBrneHvyeckux peweHun (YP). Anroputm npunatmua YP.
KpaTkas xapakrepuctuka atanos

19.| OcHoBHble METOAbI MPUHATUS PELLIEHUN B MEHEDKMEHTE, UX KpaTkas XxapakTepucTuka

20.| [pynnoBasi gMHaMuKa 1 KOMaHAbl B ynpaBneHum

21.| Crparternyeckuin MeHeIKMeHT: obwas xapaktepuctmka. CBOT-aHanu3 n ero npmume-
HeHVe B NpakTuKe ynpasneHns. «[xasoBasi MMNPOBM3aLMa» COBPEMEHHbIX CTpaTernm
B YCIOBUSIX HEONPEeAENEHHOCTM 1 Xaoca

22.| OdekTmBHOCTL MeHemMKMeEHTa (6a3oBble NOAXOObl U UX XapaKTEPUCTUKN)

23.| Tanm-MeHeIKMEHT COBpeMEHHOro pykosogutens. Matpuua 3iiseHxayapa u ee npu-
MEHEeHMe Ha NpaKTuKe.

24.| TpwHuwmn MNapeTo n ero NnpUMeHeHne B COBPEMEHHOM YNpaBneHnn

25.| Bnactb 1 BnusiHWe pykoBoauTens B opraHusaumm. OCHOBHblE UCTOYHUKM BNacTn me-
Heaxepa

26.| JlngepcTBO B CUCTEME COBPEMEHHOIO MEHEMXXMEHTA. YNpaBneHYeckne KoMneTeHunm

27.| YnpasneHue cTpeccaMmu. OMOLNOHAMNbHbIV LWAHTaX U ero HeMTpanu3auns

28.| CoBpeMeHHbI 0hUC PYKOBOANUTENS: TEHAEHLUMM U NEPCNEKTUBDI

19.3.2 MNMepeyeHb NpakTU4eCKUX 3agaHumn (hbparmeHTbI)

1. flenoeas uepa «YnpaeneHue yepes Kynbmypy» (2pynnoeou npoekm, ¢hopmupo-

eaHue HaebIKO8 KopriopamueHo20 6peHOuUH2a)

Kpumepuu oueHku:




- OUEeHKa «3a4TeHO» BbICTaBNAETCA CTyAE€HTaM, €Clin OH MNMPUHAN akKTUBHOE y4acCTuUe B Ur-
pe n rpaMoTHO nNpe3eHToBal1 CBOK 4acCTb rpynnoBOro NpoekKkTa,

- OLleHKa «He3a4YTeHO» BbICTaBlIAE€TCA CTyaAeHTaM, eCli OH He NPpUuHAN y4acTtne B urpe
nnbo He cmor crnpaBnTbCA C 3agaHneM.

2. Komnnekm 3adaHutl (cumyayut)
3adaHue: oueHUTe HWXKeNpPUBEAEHHbIE CUTyauMW C TOYKM 3peHusi cobnioaeHns HOpM ynpae-
NEHYECKOW 1 KOpropaTUBHOM 3TUKM

Cumyauus 1.

Bbl pykoBoguTenb, N 3aMmevaeTe, YTO OAMH M3 Bawmx nogvymMHeHHbIX 4acTo "xanTtyput" u
MOLUEHHN4YaeT B paboTe, Aenas 310 BecbMa npodeccrnoHanbHo. Bbl pellaeTe ero nepexur-
pUTbL U OONroe Bpems HamepeHHO He 3amevaeTte ero "okycol". B pesynbrtaTe nogYMHEHHbIN
NOCTENEHHO "BXOAMUT B pax" 1 TepseT 6antenbHOCTb. B koHue koHuoB, Bbl ny6nunyHo BeiBOAUTE
ero "Ha 4YncTyto Boay", a 3aTeM U rPOMKO YBOJIbHSETE.

Cumyauus 2.

Baw noguMHeHHbI MMeeT NpuBbIMKY 0OpallaTtbCcs 3a COBETOM U MOMOLLbIO "4yepes roso-
BY", T.€. HEMOCPEACTBEHHO K BalweMy HayanbHuKy, MUHya nnyHo Bac. [1o nopbl 4O BpeMeEHU
Bbl emy 3TO npolianu, HO nocre NocrneaHero MHUMgeHTa pewnnmn yeonutb. C 0gHUM M3 KOM-
NblOTEPOB B 0hUCE 3TOMO0 MOAYMHEHHOrO CIyYMsioCb KOPOTKOE 3aMblkaHue, B pe3ynbrarte Mnpo-
N30LWJ10 floKanbHoe BO3ropaHue, n Bce TenedoHbl B MOMELLEHNN OKa3anucb OTKMNtoYeHbl. CTa-
pasicb NOTYLNTb OrOHb, MOAYMHEHHBIN NOGexan 3a orHeTywuTeneM, nonyTHo 3abexas B Kabu-
HeT Bawero HavanbHMKa U COOBLLUMB €My HENPUATHYHO HOBOCTb. Bbl B 3TO Bpemsa Gbinun B CO-
cegHeM Kopryce, 1 y3Hanu O CryuYmMBLUEMCS NMLWb CrycTs Yac. Bawemy HerogoBaHuto He Obino
npeaena.

Cumyauus 3.

Bam kaxeTcs1, Uto y Bawero nog4ymMHeHHOro cepbesHble NpobrieMbl B IMYHOM XU3HU, XOTH
Ha nokasaTtensx ero paboTkbl 3TO He ckasblBaeTcsi. TeM He MeHee, Bbl Heckonbko pa3s nbiTae-
TeCb NOroBOpuUTbL C HUM "no aywam”. PaboTHuk obwaetca ¢ Bamu gocratoyHo Bano. Bebl pe-
LUaeTechb Bbi3BaTb €r0 Ha CEPbE3HbIA Pa3roBOpP B MOCHeAHUA pa3, 0dHAKO OH onepexaeT Bac
NMMCbMEHHbIM 3asiBrieHneM ¢ npocbbon 06 yBonbHeHun. B pesynbTate Bbl BbIHYXOEHbI €ro
noanwucaTb.

Kpumepuu oueHku:

- OLEHKa «3a4YTeHO» BbICTABNAETCH CTYAEHTY, eCNU  OH aKTMBHO y4yacTBOBar B
obcyxaeHun cutyaumi, 4OCTaTOMHO MOMHO OTBETUN Ha CHOPMYSIMPOBAHHbIE BOMPOCHI U
3aaHus;

- OLEHKa «He3a4YTeHO» BbICTaBMSAETCA CTYOEHTY, €Crnn OH NPaKTUYECKM He yyacT-
BoBan B 0b6CyXOeHUn cuTyauuin, He oTBETUN Ha cOOPMyNMPOBaHHbLIE BOMPOCHI N 3aaa-
HUS.

19.3.4 TecToBbIe 3apaHus (hbparMeHTbI)
TECT 1 (TA).

. KoHuenuusi payuoHanbHoU 6ropokpamuu, npedsnoxeHHass Makcom Bebepowm,
ekJsIroyana crnedyrou,ue oCHoO8HbIe nocmysnamsbi:

YéTtkoe pasgeneHue Tpyaa

Nepapxusa gomkHocTen

Cuctema obLuunx npasun n ctaHaapToB

Hyx doopmarnbHo 06e3nn4eHHOCTH

Haim, oCHOBaHHbIN Ha TEXHUYECKOW KBanudukauum kaHanaaTos
Bce npeacraBneHHble BapuaHThl

Hwn ogHy 13 BblleHa3BaHHbIX Ngen

Nouo,rwdhE

Ansi coepemeHHO20 «haHKu-6usHeca» xapakmepHbl credyroujue Yepmbi:



. AMKTaTypa 3HaHui

. KacTomMu3aums

. (bokyc Ha nponsBoACTBO

. pokyc Ha nogen

. UICNOSb30BaHME KOHLENLMU MNOXN3HEHHOrO HanMa

. KynbTypusaums 1 atusaumnsa 6usHeca n ynpasneHus

DO WN -~

TECT 2 (MA).

o Anmon Mato, ®puy Pomnucbepzep, Jinolid YopHep, Mapu [Mapkep ®on-
Jilemm siensiniucb npedcmaesumersnsiMu WKOJIbI:
HayyHoro ynpaeneHusa
AOMUHUCTPATMBHOIO yrnpaBneHns
BropokpaTnyeckon opraHnsaumm
YenoBeyecknx OTHOLLEHWI
buxeBnopunama
MpoueccHoro noaxona
CucrtemHoro nogxoga
CwutyaTuBHOro nogxoga

N~ WNE

e Cpedu OCHOBHbIX MPUHYyUNoe ynpaesieHusi A. dationb ebidensn cnedyroujue (8bl-
6epume HeCKOJILKO npaeusibHbIX 0Mmeemos):
. CUCTEMHOCTb
. MYHKTyanbHOCTb
. CKansipHasa uenb kKoMaHa
. KopnopaTtmBHbIA ayx
. 9 PHEKTUBHOCTD
. pasgeneHuve Tpyaa

DO WN -

e Coa2nacHo meopuu KOMMYHUKayul, HerpoeepeHHbIe ceedeHusl, UUPKynupyrouwue
@Hympu opa2aHu3ayuu u eo eHewHel cpede, aMo
................. (HanULWKMTe NpaBWnbHOE CIOBO)

KpuTepumn oueHKu:

- OLEHKa «OTNIMYHO» BbICTABMNSAETCS CTYAEHTY, €Cnv BEepHO AaHbl oTBEThl Ha 80-
100% BOMpPOCOB;

- OLIEHKA «XOpOLLO», eCnu BepHO AaHbl OTBETLI Ha 66-79% BOMNPOCOB;

- OLeHKa «ya0BNeTBOPUTENbBHO» €CNU BEPHO AaHbl OTBEThI Ha 50-65%;

- OLEHKa «HEeyaoBNeTBOPUTENbHO» BbICTABNSETCS, €CNN BEPHO OaHbl OTBETHI
MeHee, YeM Ha 50% BOMNpPOCOB.

19.3.6 Tembl pedrepaToB, A4OKNA[0B, KOHTPOJbHLIX paboT
TeMbl ANs AOKNAA0B U COOOLEHUN (YacTb TeKyLLen aTrecTayum):

1. TloHaTWe u copepxaHne MeHemKMeHTa. PasnuyHble acnekTbl MeHegKkMeHTa. Ponb n Mecto
ynpaBneHns B busHece. TepMuHbl «YnpaBneHme» n « MeHegKMeHT»

2. Tpouecc u cTpykTypa ynpasneHud. NoHATne o pyHKUMSAX MeHegkmeHTa NMpupoda n coctas
dyHKUMA. EQUHCTBO hyHKUMIM M 3afad annaparta ynpasneHusa B opraHusaumm

3. MeHepxmeHT kak npodpeccus. Ponn mMeHemxepa B opraHusauvu. YpPOBHU Mepapxun me-
HeQKMeHTa

4. OTtanbl pa3suTua B3rNs4oB Ha ynpaeneHue. . Tewnnop, A. ®aronb, M. Bebep, M.I1. ®on-
net, 3. Mano

5. Poccuinckuin Bknag B CTOPUKD MEHEIKMEHTA



11.

12.

13.

14.

15

16.

17.

18.
19.
20.
21.
22.

23.

24.
25.

26.
27.

28.

29.

30.

31.

32.
33.
34.
35.
36.
37.

38.
39.
40.

TpyooBas aTvka B pasHbIX cTpaHax. Pasnuuma u usmeHeHus B ynpasreHun Yenosevyeckumm
pecypcamu

MoHATMeE, CYLWHOCTbL 1 cBorcTBa cUcTeMbl. CUCTEMHbLIN NOAXOA U OCHOBHbIE MPUHLMMbLI KU-
6epHeTrkn. CUCTEMHO-CUTYaAUNOHHBIN NOAX0M B MEHEIKMEHTE

CTtaHoBnNeHne HOBOW Napagurmbl ynNpaBreHns n ee 0COOBEHHOCTM B POCCUMCKUX YCIOBUSX.
Uenoseyeckun ¢aktop, cneunuka YenoBeyecknx pecypcoB U Ux y4eT B COBPEMEHHOM Me-
HeKMeHTe

Llenun opranusaumm. CywHoCTb 1 npupoga uenen. CTpyKTypa uenen pasnnyHbiX YpoBHEN

. MNogxoapkl K yctaHoBneHuto uenen. Muccua opraHmnsauun. Oepeso uener OCHOBLI cTpaTu-

dvkauumn Lenen. YnpasneHue no uenam

CyLWHOCTb 1 0OCOBEHHOCTN CTpaTernyeckoro ynpasneHus. VicTopuyeckne atanbl ero passu-
Tma. CoaepxaHue cUCTeMbl CTpaTErMyeckoro ynpasneHms n Buabl ctpaTernmi

UHCTpYMeHTbl 1 MeToabl cTpaTternyeckoro ynpasneHus: CBOT-aHanus, «gepeso Lenen»,
maTtpuua BKI

MHdopmaumnsa B MEHEQKMEHTE: Ka4yeCTBEHHbIE U KONMYECTBEHHbIE XapaKTepUCTUKK, Knac-
cudbukaums

MoHsiTne 06 nHdopmaumnoHHbix cnctemax (VIC) n nngpopmaumoHHbix TexHonorusx (AT). Oc-
HOBHblEe 3Tarbl U COBPEMEHHbIE TEHAEHLMN Pa3BUTUS MHPOPMALIMOHHBIX TEXHONOIMN B Me-
HeQKMEHTE.

. lokymeHTauMoHHOe obecneyeHne MeHemdkMeHTa. AHanvM3 1 NPoeKTUpoBaHWe OOKYMEHTOB

n gokymeHtoobopoTa. OCHOBLI 4ENONPOM3BOACTBA

CywHocTb 1 ocobeHHOCTM ynpaBneHyecknx peweHun. Knaccundukaums pewerunin. Tpebo-
BaHW4 K kadecTtBy YP

Mpouecc paumoHanbHOro pelwleHus npobnem, dakTopbl BNMSHUSA Ha Hero MNogxoabl U MeTo-
Abl pa3paboTku, Bbibopa anbTepHATMB NpY MPUHATUN PELLUEHUN.

MogenupoBaHue. MeTogonornyeckme OCHOBbI NOCTPOEHMA Modernen. Tunbl Mmogenen
KpeaTuBHble MeTOObI NPUHATUS PELLEHNI: METOALI « MO3rOBOrO LUTYpMay, CUHEKTUKN U Op.
OpraHunsaums BbINOMTHEHNS PELUEHUS N KOHTPOSb

Ponb 1 mexaHnam perynmpoBaHus

HasHauyeHune, bopMbl M rpaHuUbl KOHTPONSA B cucteme mMeHemkmeHTta. [lpupoga v uenb
KoHTpond. Mepbl, obnacTtu, BpemMsi 1 akTopbl KOHTPONS. TUnbl KOHTPOIS
CoumanbHO-NCMXOrorMyeckne acnekTbl KOHTpons. YKNOHeHne paboTHMKOB OT KOHTPONS.
Cnocobbl ero npeogoneHus.

CybbekT n 06bekT ynpasneHunsa. «KoHTyp» meHegpkmeHTa. ObpaTHas cBA3b.

Tunonormm coBpeMEHHbIX OpraHnsaumi, UX KnaccudurkaunmoHHble NPU3HAKN U XapakTepu-
ctuka. HoBoe B TMnax opraHusauum

[MoHATNE 1 OCHOBHbIE TUMbI OPraHU3aLMOHHBIX CTPYKTYp yrnpasneHus (OCY)
PacnpegeneHve yHKUMN 1 NONHOMOYMI, AenapTameHTanusauma n koopguHauusa. Opra-
HU3aLMOHHas nepapxus 1 genermposaHme nonHomoumn. [eueHTpanmsaumns ynpasneHms
TeHaeHUMM COBEPLUEHCTBOBAHMS OPraHN3aUMOHHbIX CTPYKTYP B COBPEMEHHOM MEHEKMEH-
Te

MoHaTne Bnactn B MeHegkMeHTe. Bnactb un BnusiHne. OpraHvM3aunoHHbIE U JIMYHOCTHbIE
OCHOBbI BiacTu

Ctnnb pykoBoACTBa: Cnocobbl BO3AENCTBMSA HA NOAYMHEHHBbIX. CpaBHUTENbHbIE XapakTepu-
CTMKWN pasnnyHbIX CTUNEN ynpaBneHns

CyLHOCTb 1 cogepxaHmne NoHATUA nugepctea. PasnuuHble nogxodbl K UCCNegOBaHUIO Nu-
AepcTea

HenernpoBaHne nonHomo4umin. OCHOBbI 3P PEKTUBHOIO AeNerMpoBaHns

TpeboBaHua k NpodeccnoHanbHOM KOMNETEHLNN MEHEKEPOB

Umnox meHempkepa. [enoson aTukeT.

Kapbepa coBpeMeHHOro pykoBoautens

TanM-MeHeXXMEHT COBPEMEHHOIO pyKOBOAUTENS

OcobeHHOCTM opraHu3auun ynpasneH4eckoro Tpyga. OpraHmsaumst u NnpoBegeHne coBsella-
HUA.

OcHOBHble coaepXaTefbHble TEOPMM MOTUBALIMM N UX XapaKTepucTmka

OcHOBHbIe npoueccyarnbHble TEOPUN MOTUBALMKN N NX XapaKTepUCTUKa

MeTofabl U MEXaHU3M ynpaBreHus



41. KommyHuKkaumm B MeHemxkmeHTe. OCHOBHble 6Gapbepbl, NpensTcTeylolmne 3pdeKTUBHON
KOMMYHMKaLmnn

42. 'pynnoBas guHamuka. PopmmpoBaHmne achdeKTUBHbBIX paboymnx KomaHza

43. KOHhNMKTBI B opraHun3aumi. YnpasfieHue KOHMMKTaMmm

44. MNoHAaTHe, CYLLHOCTb U apXMTEKTOHUKA OpraHN3aumMoHHON KyNbTypbl

45. MeTtoguyeckue n NnpuknagHblie OCHOBbLI yNpaBneHnsa KynbTypon npeanpuatus

46. MNoHATME 1 B1AObl OpraHM3aLMOHHbIX M3MeHeHM. Mogenu ynpaeneHms nameHeHunamm. Op-
raHu3aLuMoHHOe pa3BuTue

47. JlenoBas aTvKa 1 kopnopaTuBHas couunarnbHasa oteeTcTBeHHOCTb (KCO)

48. YyacTtne paboTHUKOB B yrpaBreHmm (napTUcMnaTUBHbBIA MEHEOKMEHT)

49. [loctonHbii Tpyg. CouunanbHoe NnapTHEPCTBO.

50. O peKTUBHOCTb MEHEMKMEHTA. DKOHOMMYECKast 6e30nacHOCTb M L poBas 3KOHOMMKA.

KpuTepumn oueHKu:

- OLleHKa «3a4TeHO» BbICTaBNAETCA CTYOEHTY, €Cl OH pacCKpbiBaeT TeMy AOKNaaa,
- OLleHKa «He 3a4TeHO» BbICTaBNAETCA CTYAEHTY, eCli AOKInad He roToB Ui ero cogep-
XaHne He OTpaXkaeT TeMy AoKnaaa,

19.4. MeToanyeckne matepuansl, onpeaensirowue npoueaypbl oeHMBaHUA 3HaAHUN, yMe-
HUN, HaBbIKOB U (UNKN) onbiTa AeATENbHOCTU, XapaKTepusyrLlmux atanbl oopMmmpoBaHus
KoMneTeHuun

OueHKa 3HaHUK, YMEHUA N HaBLIKOB, XapakTepuaytoLwasa atansl GopMnpoBaHnUs KOMNeTeH-
LUUA B paMKax U3ydYeHWst OUCLMNITMHBI OCYLLIECTBISETCA B Xo4e TeKyLen U NpoMeXyTO4YHON aT-
Tectaumn.

Tekywlasa atrectaums NpoBOANTCA B COOTBETCTBUM C NMoNoxeHMeM O TekyLlen aTrectauum
oby4yatomxcsa no nporpammam BbicLLero obpasoBaHnst BOpoHEXCKOro rocyqapCTBEHHOro yHU-
BepcuTeTa. Tekyllas aTtrectauma npoBoanMTca B oopMax YCTHOro ornpoca, 4OKnazoB, AenoBou
Urpbl, aHanmsa cuUTyauun; NUCbMEHHbLIX pPaboT (TecCT), AHa Takke MOXEeT OCYLeCTBASATbCS C
NpUMEHEHMEM AUCTaHLMOHHLIX ObpasoBaTtenbHbix TexHonornn (OJOT). Kputepun oueHuBaHus
npvBeOeHbI BbILe.

lMpomexyToyHas aTTectauusa NpoBOAUTCA B COOTBETCTBMM C [1ONOXEHNEM O MPOMEXYTOY-
HOW aTTecTaumm oby4aroLmxcsa no nporpaMmmam BbiCLLEro o6pasoBaHns, MOXeT OCYLLECTBMNSATb-
Cs No pesynbTaTam TeKyllen aTtrectaumm obyyaloLlerocs u ¢ NPUMEeHEeHUEM AUCTAHUMOHHbIX
obpasoBatenbHbix TexHonorun (4OT).

KoHTponbHO-n3MeputesnbHble Matepuanbl NPOMEXYTOYHON aTTecTauumn BKNovalT B cebs
TeopeTnyeckme BOMPOCHI, MO3BOMAKOWME OLEHUTb YPOBEHb MOMYYEHHbIX 3HAHUWA, U NpakTude-
Cckoe 3afaHue (TecT), No3BonstLee OLEeHUTb cTeneHb ChOPMUPOBAHHOCTM YMEHMIN N HABbIKOB
nccnenoBaTeibCkON U aHaNMTUYECKON OeATeNbHOCTH.

Mpy oueHuBaHUN UCMOMNb3YOTCA KONMMYECTBEHHBIE U KaYeCTBEHHbIe LWKanbl oueHok. Kpu-
TEpPUN OLEHMBAHNA NPUBEAEHbI BbiLLe



