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PABOYAS NPOrPAMMA YYEEHOW OAUCLUUMNIUHBI

B1.B.1B.05.02 YnpaBneHne nameHeHUsAMun

1. Wndp n HanmeHoBaHMe HanpaBneHUsa NOoAroToBKU/cneLnanbHOCTH:
38.03.01 BkoHOMuMKa

2. Npodunb nogrotoBku/cneunanusauma/marncrepckas nporpamMmma:
MwupoBasa akoHOMUKa
3. KBanudukaumsa (cteneHb) BbiNyCKHUKA: 6akanasp
4. ®opma obGy4eHus: o4yHas
5. Kacdbegpa, oTBevarowan 3a peanmsaumio QUCLUUNSINHDbI
MeXOyHapOAHOM 3KOHOMUKN U BHELLUHE3KOHOMUYECKOW AeATENbHOCTU
6. CoctaButenu nporpammsbl: Ky3sHeuoBa EneHa AnekceesHa, cTapLumi npenogasaTernb

7. PekomeHaoBaHa: Hay4HO-MeTOoOMYECKMM COBETOM (hakynbTeTa MexayHapOoaHbIX
OTHowWeHun, npoTokon Ne 5 ot 17.05.2023

8. YuebHbIn roa: 2025/2026 CemecTtp(bl): 6



9.llenu n 3agayum y4e6HON AUCLMNIIUHDI:

Llenu yye6HOW ancumnnuHbl: (popMmpoBaHue y obyyarowmxcs 3HaHUM 1 yMeHun B obnactu
ynpaBneHusi USMEHEHUSAMU B COLMarnbHO-9KOHOMUYECKMX CUCTEMAX Pa3fNUYHbIX YPOBHEN.
3agaum y4eO6HOM AUCLIMNIIUHDI:

- chopMMpoBaTb TEOPETMUYECKNE 3HAHUSA U MPaKTUYECKME YMEHUS, HeobXxoaMMble Npu peLleHnn
BOMPOCOB ynpaBneHusi: COBCTBEHHOW cTpaTerMemn; Moangukaumen opraHmsauum; usmeHeHMsIMm
B CMCTeMe ynpaBfeHusi opraHMsaumen;

- U3Y4UUTb OCODEHHOCTM MpPOBEAEHUS U3MEHEHUM MNPUMEHUTENBbHO K  OTAErNbHbIM
dPYHKUNOHabHbLIM Bnokam;

- OCBOWUTb 3SIEMEHTbI U CUCTEMY MPAKTUYECKOro  MNPUMEHEHUS Teopum M MeToadosIorMm
npoBefeHNss UBMEHEHUWN B OpraHM3aumsx.

B pesynbtate nayyeHus AuCUMninHbl CTYOEHT OOSKEH:

3Hamb:

- OCHOBHbI€ MOHATUS U TEPMUHbLI, HEOOXOOMMbIE OS5 MOHMMaHUS Kypca;

- NPUYNHBI U BUObl OPraHM3aUMOHHbIX NU3MEHEHUN;

- MOAENM ynpaBneHns opraHn3aunoHHbIMU U3SMEHEHUSMU;

- UBMEHEHUSA B XXM3HEHHOM LIMKNe opraHm3aumm;

- ynpasneHne N3MeHeHNAMN B OpraHM3aLmMoHHOM NOBEeAEHUN;

- UBMEHEHNSA B OpraHn3aLunoHHON CTPYKTYPE U B OpraHn3aLMOHHON KyNbType opraHm3aumm;

- UBMEHEHNSA B ynpaBneHun busHec-npoueccamu;

- METOAbI MPOEKTUPOBAHNSA OPraHN3aLMOHHbIX CTPYKTYP;

- OCHOBbI pa3paboTku cTpaTernm ynpasfeHns U3MEHEHUSMMU;

- cnocobbl OLEHKN 3PPEKTUBHOCTU OpraHM3aunNOHHbBIX UBMEHEHNNA.

Yvems:

- MPUMEHATb Ha MNpPaKTUKE MNOSIyYEHHbIE 3HAHWUS TEOPUM YynpaBfieHUs OpraHn3aLMOHHbLIMN
N3MEHEHUAMM;

- NflaHMpPOBaTb U OCYLLECTBNATL MEPONPUATUSA MO NPOBELEHMIO OPraHN3aLNOHHbIX U3MEHEHWI;
- paspabaTbiBaTb CTpaTermo M3MeHEeHUN;

- NPOEKTUPOBaTb N3MEHEHMNS OPraHN3aLNOHHON CTPYKTYpbI;

- pacnpegenaTb M AgenerMpoBaTb MOMAHOMOYMA C YY4ETOM JIMYHOW OTBETCTBEHHOCTU 3a
OCYyLLECTBNAEMbIE MEPONPUATUS;

- aHanuaupoBaTb (PaKTOpbl BHELIHEN WU BHYTPEHHEN cpefbl OpraHM3auun M OueHMBaTb WX
BNIMSIHME HA OpraHn3aumio;

paspabaTtbiBaTb KOpNopaTUBHbIE, KOHKYPEHTHbIE U (PYHKLMOHAmNbHbIE CTpaTErMn opraHmM3aumn.
Bnadems:

- HaBblKaMWN NPUMEHEHNSA TEOPETUYECKOIO MaTepunarna Ha npakTuke;

- HaBblkaMW MNPUHATUA YNPaBfIEHYECKNX peLleHnn B 0bnactu npoBeAeHNs OpraHn3auMOHHbIX
N3MEHEHWUN;

- HaBblkamu pa3paboTkn 1 peanu3aunm cTpaTterMm U3MeHEHU B OpraHm3aunu;

- HaBblkaMW MPUMEHEHUS MOSYYEHHbIX 3HAHUMA WM YMEHWUA B NPaKTUYECKON LOEATENbHOCTH,
BKNtoYasa obnacTtn 3HaHUM, HENOCPEACTBEHHO HE CBA3AaHHbLIX CO Chepon AeATENbHOCTY;

- HaBblkaMW MPOEKTUPOBAHMUS W3MEHEHUWA, B TOM YMUCNE WU3MEHEHUN OpPraHM3aunoOHHON
CTPYKTYpbI;

- HaBblkaMu pacnpegernieHma  un - genermposaHMa  MNOSIHOMOYMA C YYETOM  JIMYHOW
OTBETCTBEHHOCTU 3a OCYLLECTBNAEMbIE MEPOMNPUATUS;

- HaBblKaMK CTpaTErMYeCcKoro aHanmaa.

10. MecTo y4ye6HOM AUcUUNNUHBLI B cTpyKType OOI:
AuncumnnuHa oTHocuTea K 6roky B1 yyebHoro nnaHa, BKoYeHa B €ro BapuaTuBHYHO
4yacTb, SBMSETCS KypCcoOM Mo BbIGOpY.



11. NMnaHupyeMble pe3ynbTaTbl OOY4YeHUA MO AUCLUNIMHE/MOAYINIO (3HAHUSA, YMEHUA,
HaBbIKW), COOTHECEHHbIe C NNaHUpPyeMbIMU pe3yribTaTaMuM OCBOEHUA obpa3oBaTenbHOWM
nporpamMmmbl (KOMNeTeHUUAMU BbINYCKHUKOB):

Kog | HasBaHwue Kog(bl) | MHaomkaTop(bl) [MnaHnpyemble
KOMMNeTeHUNn pes3ynbTaTbl 06y4eHus
MK-1 | CnocobeH MK-1.3 | Onpenensiet 3HaTb:
aHanusupoBaTb KOHKYPEHTOCMNOCOBHOCTb | - 0COBEHHOCTH
3KOHOMUYECKme opraHmMsauumn u 3BOSIOLNN, COBPEMEHHOTO
npoveccol NPOAYKLUUN HA BHELUHUX | COCTOSAHUS U TEHOEHUMN
MeXayHapoaHOM pbIHKaX Pa3BUTUS KOHKPETHbIX
3KOHOMWKM 1 MUPOBbIX TOBaPHbIX
BHELLHE3KOHOMMYECKON PbIHKOB.
AEeATEeNbHOCTH YMeThb:
- ouEeHuMBaTb
KOHKYPEHTOCNOCOBHOCTb
opraHusauumn un
NPOAYKUMN Ha BHELLUHNX
PbIHKaX
Bnapetb:
- MeTogamu
NPOrHO3MpOBaHNSA U
NMPOrHO3HbIX OLIEHOK
MK-2 | CnocobeH k MK-2.2 | NpumeHsiet 3HaTb: coaepxaHue
aHanuTu4eckomy, WHCTPYMEHTbI PUCK- npouecca ynpaBneHus
KOHTPOJSIbHOMY MEHEeKMEHTa BO puckamn no B3] Ha ero
obecneveHnto BHELLHE3KOHOMUYECKOWN | OCHOBHbIX aTanax
NPOU3BOACTBEHHbIX, OeAaTenbHOCTH METOAOSIorM0  npotecca
XO3ANCTBEHHbIX U ynpaBneHust puckamu no
KOMMEpPYECKNX B3
YHKUNIA cybbekTa YmeTb:
BHELLUHE3KOHOMNYECKON - aHanmM3npoBaTtb
AeaTenbHOCTH BapuaHTbI
AHTMKPU3NCHOrO
ynpaBneHnss C  Lenbto
nouncka ONTMMarnbHOro
ynpaBfeH4Yeckoro
pelleHus;
- nonb3oBaTbCA
NHCTPYMEHTaMMU PUCK-
MEHEeKMEHTAa
Brnapetb:
- MaTtemMaTtuyeckKumm wu
CTaTUCTUYECKMMNU
MeToaamu pacyeTa

ypoBHS puckos no BO[;

- HaBblkaMV BbISIBIIEHUS,
OLIEHKM N aHanu3a ypoBHS
puckos no B3

12. O6beM AuCUMNNNHbI B 3a4eTHbIX eauHMuax/yac —2/72.




dopMa NPOMEXYTOUYHOM aTTeCcTalumn 3a4€ET C OLIEHKOM

13. Buabl yue6HOM paboThbl

TpyooeMKkocTb
Bua yyebHol pabothbl Mo cemecTpam
Bcero
7 cemecTp

AyaMTOpHbIE 3aHATMA 50 50

B TOM yucne: 16 16

nekuum

npakTuyeckune 34 34

CamocTosaTenbHas pabota 22 22

dopma NpoMEXYTOYHOM aTTecTaumm: 3a4ét 3a4éT

Uroro: 72 72

13.1. CopepxaHue AUCLMNIINHDI

n/n HaumetosaHue pasnena CogaepxaHue pasgena ancunninHbl

OUCLUUMNNHbI
Jlekuun

1.1 Mpupoga pucka n ero CywHocTb noHATUA  pucka. BsaumocBsaAsb pucka c
cogepxaHue. Mecto n HeonpeaeneHHocTblo. OTHOWEHMEe CTeneHu pucka wu
pOJSib PUCKOB B HeonpeaeneHHoOCTN. Y4YeT pucka W HeonpeaeneHHOCTU.
npeanpuHUMaTeNbCKON MHOpMaLMOHHBLIM M OLIEHOYHbIM NOAXO4 B pasgeneHumn
AeaTenbHOCTH. pucka n HeonpegeneHHocTn. O6bEKTMBHOE N CYOBHLEKTUBHOE
Knaccudumkaumsa puckoB | noHMMaHne pucka. CTPYKTypHblE XapakKTEPUCTUKU pucka.

OnacHocTb. NooBepXeHHOCTb PUCKY. YA3BMMOCTb
(4yyBcTBUTENBHOCTL K puUcKy). CTeneHb B3aMMOAEWNCTBUS
PUCKOB. JKOHOMM4eckume puckn. Cdepa npuMeHeHus
onpegeneHnst 9KOHOMUYECKOro pucka.

1.2 NoeHTndpukaumnsa m CopepxaHue n atanbl ngeHTUUKaunMm n aHanmsa pUcKos.
aHanm3 pucka Bo MpuHUMNBLI  MHGOPMALMOHHOIO  obecneyvyeHnss CUCTEMBbI
BHELLHE3KOHOMUYECKON ynpaBreHus pucKamu. [MonesHocTb NHdOpMaLnK.
DesTenbHOCTH OdDEKTUBHOCTL  ynpaBneHnss  puckom.  [JOoCTynHOCTb

nHdopmauuun. [loctoBepHOCTbL MHOPpMaLUWN.

1.3 Puck-meHeoXKMeHT - | CyllHOCTb 1 coaepxaHue puck-meHemkmeHTa. PaspaboTtka
cuctema ynpaBneHus. | nporpaMmmbl AencTemmn no CHKEHUNIO pucka:
CrtpaTterus puck- | nocnegosaTenbHoCTb  ctagun. OcoBGeHHOCTM  MPUHATUSA
MEeHeAKMEHTA peweHnn B obnactu puUCK-MEHEIKMEHTA. IBPUCTUYECKME

npasuna pUck-MeHemkMeHTa n ux gencrene. KoadpdpuumneHt
pucka. OpraHmsauyuoHHble CTPYKTYpbl  CRyXbbl  puUck-
MeHeaKMeHTa. [poueccHbIn Noaxon K pUCK-MEHEPKMEHTY B
opraHusauuun. BHELWHWU N BHYTPEHHUA MOHUTOPUHI PUCKOB.
lMnaHupoBaHMe B CUCTEME PUCK-MeHemkMeHTa. CTpaTerus
PUCK-MEHEKMEHTA MoHaTne cTparermm PUCK-
MEeHeAKMEHTA.

1.4 Pucku Ctpyktypa puckoB B3[. loHATME cTpaHOBOro pucka B
BHELLHE3KOHOMMUYECKOW obnactm  mexagyHapogHoro 6usHeca. PasHoBMAaHOCTU
AeATeribHOCTH CTpPaHOBOrO pucka U ux ocobeHHocTn. dakTopbl,

onpegenswoLwne CTpaHoBOM 9KOHOMWYECKMI PUCK.
KayecTBeHHble MeToAdbl aHanu3a CTPaHOBbIX  PUCKOB




(«oldhandsy», «grandtoursy), npo6nembl OLIEHKM.
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CtpaxoBaHue B
ynpaBneHumu puckamm

CtpaxoBaHue B ynpasneHun puckamm CTpaxoBaHue U ero
MEeCTO B CUCTEME pUCKMeHekmeHTa. CTpaxoBaHue, Kak
OAVH M3 METOAOB ynpaBfeHnsa puckoMm, Basupyowminca Ha
nepegaye pucka. OCHOBHble XapaKTEPUCTUKN CTpaxoBaHUA,
Kak MeToda ynpasneHus puckoM. Knaccudumkaumsa puckos.
MMyLLLeCTBEHHbIE  PUCKW, 3KOSIOTMYECKUe pPUCKU, PUCKU
CTUXUMHbIX bencrteum, pUCKK rpaXkgaHCcKon
OTBETCTBEHHOCTW, PUCKW, CMEepTU, TPyLOCNoCOBHOCTU

rpaXkgaH.

1.6

MeToabl ynpaBlneHund
(*)I/IHaHCOBbIMI/I puckammn

MeTogbl ynpasneHusi pyHaHcoBbIMU puckamn OcobeHHOCTH
PbIHKAQ CPOYHbIX KOHTPaKTOB W ero Buabl. PbloYepCHble
KOHTpakTbl. Cneunduka gbrodepcHbIX caenok. dopsapaHble
KOHTPaKTh!, nx cneuunduka. dopBapaHbIv KypC.
OcobeHHOCTM pucka dopeapaHbix caenok. OnuMOHbI U UX
HasHayeHne: OnuUUOHbI €BPONENCKUA N  aMepPUKaHCKUN.
OnumMoH Ha MOKYMKY M OMUWOH Ha Npodaxy. B ynpaBneHuu
BaNOTHLIM PUCKOM.

MpakTnyeckmne 3aHATUA

1.1

Mpupoaa pucka n ero
cogepxaHune. Mecto n
ponb PUCKOB B
npeanpuHMMaTeNbCKON
DesATenbHOCTH.
Knaccundukauma pmckos

lMoHsaTMe pucka B npeanpuHumaTtenscTee. Maoes pwcka.
Pasnunumna B onpegeneHusix pucka MPUMEHUTENBbHO K
npeanpyHMMaTenscTey. HomMuMHaumMmM WMCTOYHMKOB PUCKOB.
Yrposbl, onacHOCTM W puck. banaHc mexgy puckom wn
AOXOOHOCTbIO. CrteneHb pucka 9KOHOMUYECKOM
aedarenbHocTW. pynnbl pakTopoB, BAUSAIOWMX HA CTeneHb
pucka. Ob6bekTnBHble hakTopbl. CyObeKTMBHbIE (haKTOpbI.
Kputepun knaccndpukaummn. OnacHocTb. [loaBepXeHHOCTb
PUCKY. YA3BMMOCTb. B3anmogencresne ¢ gpyrumm puckamu.
MHdopmauna o pucke. BennumHa pacxonoB (M3OepiKek).
Cneuundomyeckme knaccudpumkaumm puckoB. baHkoBckue
puckun. CtpaxoBble puckn. OgHOPOAHbIE PUCKN.

1.2

NoeHTndpukaumnsa m
aHanm3 pucka Bo
BHELLIHE3KOHOMUYECKOM
JEeATenbHOCTU

BHelwHne 1M BHYTPEHHME  UCTOYHUKN  MHGOpMaLUMN.
MHdopmaunmoHHaa  cuctema. Busyanmsaums  puckos.
KoHuenumna npuemnemoro pucka. [loporoBble 3HayeHus
pucka. PuckoBbi kanutan.

1.3

Puck-meHemxmeHT -
cuctema ynpaBneHus.
CrtpaTterus pUCK-
MeHeKMeHTa

OcHoOBHble NpaBuna cTpaTernm puUcK - MeHeKMeHTa U UX
pencrteme. [lpuHumnbl  ynpasneHns puckom. [lpuemsl
ynpaesneHuss puckoM. CpeactBa paspelleHns  pucka
(n3bexaHve, yagepxaHue, nepefada, CHWKEHME CTeneHu
pucka). Cnocobbl cHWXeHua pucka. [dueepcudukaums.
Monck wmHdopmaumn. Accumetpusa uHdopmauumn. OueHka
3P PEKTUBHOCTHU npunobpeTtaemon MHdopMaLunn.
JinmutmposaHne. O6beanHeHne pucka. CamocTpaxoBaHue.
CtpaxoBaHue.

1.4

Pucku
BHELUHE3KOHOMMYECKOWU
JesTernbHOCTU

CpaBHUTENbHbIE METOAbl B aHanmse CTPaHOBbLIX PUCKOB.
PentuHroBble cuctembl B aHanuae puckoB (nHgekc BERI,
pentnHr  «Euromoney»). Monutnyeckne  puckm B
3apybexXHON KOMMEPYECKON OEATENbHOCTU, UX cneumduka.
MeToabl  ynpaBneHuss  NOAUTUYECKMMWM  puckamm B
MeXOyHapOoOHOM WHBECTUPOBaHUN. PUCKW, CBsI3aHHble C




OCHOBHbIMUA
KOHTpaKTa.

NnoNIoXXeHNAMHn BHELLUHE3KOHOMNYECKOIo
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CtpaxoBaHue B
ynpaBneHum puckamm

duHaHcoBble 1 NpeanpuHMMaTenbckne pucku. CtpaxoBaHue
rpa)xgaHCKoOM OTBETCTBEHHOCTW. Buabl cTpaxoBaHWs Ha
pblHke P® u MupoBoM pbiHke. OCOBEHHOCTU MOKPbITUS
pUcka B paMKkax CyLleCTBYKLMX CUCTEM CTpaxoBoW
OTBETCTBEHHOCTU. PpaHwmsza, ee BuAObl, pacyeT, BNuUsiHUE
Ha YpOBEHb NOKPbITUSI pUCKa.

1.6

MeToapbl ynpaBlneHund
(*)I/IHaHCOBbIMI/I puckamm

OcobeHHOCTM cOenok ¢ onuuoHamu, crneunduka pucka.
OnunoHHble Toprn  (cTaHgapT nybnukauun). CeoMbl.
XeopkupoBaHne 1 ero posb B CHWXeHuU pucka. Cneuunduka
BaNTHOro pucka. MeTtoabl CHUXEHUSA CTeneHu BantoTHOro
pucka. Metoabl cTpaxoBaHUs BarnOTHOrO pucka. BantoTHble
OroBOPKM,  MX  BuUAbl, OCOBEHHOCTU  MPUMEHEHMUSI.
MpoueHTHbIN apbutpax c dopBapaHbIM NOKpbITUEM. Ponb
CPOYHbIX KOHTPAKTOB.

13.2. Tembl (pa3aenbl) AUCLUUNIIUHBI U BUAbI 3aHATUA

Ne
n/n

HanmeHoBaHne Temsbl
(pasgpena) gmueumnnnuHbl

Buabl 3aHsaTUi (4acoB)

Jlekuun

CamocTtosATenbHas

pa6oTa Bcero

Mpaktnyeckue | JlabopatopHble

Mpupopa pucka n ero
cogepxaHune. Mecto n
pOnb PUCKOB B
npeanpuHMMaTenbCKON
DeATenbHOCTH.
Knaccundgukauma pmckos

NoeHTndgpukayms n aHanna
pucka BO
BHELLIHEAKOHOMUYECKOM
JEeATenbHOCTH

Puck-meHemxmeHT -
cuctema ynpaBneHus.
CrtpaTterus PUCK-
MeHeKMeHTa

Pucku
BHELUHE3KOHOMMNYECKOW
JEeATEeNbHOCTHU

CtpaxoBaHue B
yrnpasneHumn puckamu

MeToabl ynpasneHus
oMHAHCOBbIMU PUCKaMMU

NToro:

16 34 - 22 72

14. MeToau4yeckue ykasaHuUA onsi 06y4aroWmnXcs No 0CBOEHUIO AUCLUNIMUHDI




MaTtepuanbl  y4ebHO-MeToOMYECKOro  KOMMfekca Mo  AUCUMNMHE  «YrnpaBrieHue
N3MEHEeHUAMM» BKMOYAKOT: pabodytd Nporpammy, KOHCMEKT MNPaKTUYECKMX WU JIEKLWNOHHbIX
3aHATUN, TECTbl KOHTPOSIS KadecTBa YCBOEHUA MaTepuana, Metogndeckue pekomeHgauum ans
camMoCToATENbHOM paboThl.

OCHOBHbIMM BUAAMU ayaOUTOPHbIX 3@HATUA MO AUCUUNINHE SBISIOTCA JIEKUMOHHbIE U
npakTnyeckne 3aHATUA. JIEKUMOHHbIE 3aHATUSA NpefHasHadeHbl AaTb CUCTEMATU3UPOBAHHbLIE
OCHOBbI Hay4HbIX 3HaHWA MO y4ebHOW AUCUMUMNINHE, CKOHUEHTPUpOBaTb BHUMAaHWE CTYOEeHTOB
Ha Hamboree BaXHbIX BOMpPOCaXx, CBA3aB UX C coaepxaHnem rnpodeccnoHanibHON NOAroTOBKM
OakanaBpoB MO HanpaBneHU « AKOHOMMKay nNpodunio «MmnpoBas 3KOHOMUKa.

Llenbio NeKUMoHHbIX U NPaKTUYECKNX 3aHATUN SBRSETCA 3aKpernneHne 3HaHUM U YMEHUR,
NnosiydeHHbIX B XOA4e 3aHATUW, a Takke B XO4e CaMOCToATeSNlbHOW paboTbl Hag yyebHou u
cneumnanbHOM nuTepaTypon. Ha npakTuyeckux 3aHATUAX ocoboe BHUMaHWe yaensieTca
POPMUPOBAHUIO 3HAHWUA, YMEHUW U HaBbIKOB, nNpefycMaTpuBaeMblX COOTBETCTBYHOLMMU
AaHHOM AUCUMMNINHE KOMMNEeTeHUMsIMK, a Takke (OpPMUPOBaHMIO HAaBbLIKOB CTYyOEHTOB
NposIBNATbL 3fieMeHTbl TBOPYECTBa B MpoLecce CaMOCTOATENbHOW paboTbl U NPUMEHATb
Nosly4YeHHble 3HaHUS.

Onsa 3addeKkTMBHOro npoBeAeHUs MPaKTUYECKUX 3aHATMA npenogaBaTenieM npegnaralTcs
nepenoBble obpa3oBaTesnbHble TEXHOMOMMN:

* NpefocTaBneHne y4ebHbIXx MaTepunarnoB B 9fIEKTPOHHOM BUAE;

* UICMONb30BaHME MYNbTUMEANNHBIX CPEOCTB;

15. lMepeyeHb OCHOBHOW W [OOMNOJSIHUTENILHOW §nUTepaTypbl, PECYpPCOB WHTEpPHeT,
Heob6XoANUMbIX AN OCBOEHUS ANCLMUNIIUHDI

a) OCHOBHas nuTeparypa:
Ne n/n NcTouHmMK

domunyes, A. H. Puck-meHegpkMeHT : y4yebHuk / A. H. domnues. — 10-e nag. —
Mocksa : [awkoB n K°, 2023. — 366 c. : cxeM. — (Y4ebHble u3gaHua ans
1 OakanaBpoB). - Pexunm aoctyna: no noanucke. -
URL.: https://biblioclub.ru/index.php?page=book&id=711042

Kucenes, A. A. Puck-MeHeOXXMEHT B yrnpaBfieHMM OopraHuM3aumsMn . y4ebHuk ang
bakanaBpuara : [16+] / A. A. Kucenes. — Mockea ; bepnuH : Qupekt-Megua, 2019.
2 - 173 c¢. : wun, cxem. - Pexum poctyna: no nognucke. —
URL: https://biblioclub.ru/index.php?page=book&id=575459

Natbiwesa, J1. A. ®WHAHCOBbLIN PUCK-MEHEMKMEHT : Yy4ebHuk : [16+] /
J1. A. NaTbiwea, K. M. CknapoBa, W.1O.Cknapo ; noa obw. peg. Jl. A.
JNNatbiweBon ; CTaBpOMONbCKUA rOCYOAPCTBEHHbLIM arpapHbii  yHUBEpCUTET. —
3 CraBpononb : CTaBpononbCKMA roCygapCTBEHHbLIM  arpapHbIi - YHUBEpPCUTET
(CTrAY), 2021. — 377 c. : vn., Tabn. — Pexum pgocTtyna: no noanucke. —
URL.: https://biblioclub.ru/index.php?page=book&id=700776

0) gononHuTenbHasa nuTepaTtypa:

Ne n/n McTo4YHnK
EpoweHko, . [1. Pucku u HeornpedeneHHOCMb 8 MEeHeOXMeHme : orpedesieHue,
4 rnokasamernu, mMemoOdbl OoueHKU u cHuxeHus / T1. [. EpoweHKko. — Mockea

Jlabopamopusi KHueu, 2012. — 97 c¢. — Pexum docmyna: rno mnoonucke. —
URL.: https://biblioclub.ru/index.php?page=book&id=140816
OnelHukos, C. 4. Puck-meHedxmeHm @ y4ebHo-memooudecKkul Komrirnekc /
C. 4. OnedHukos, C. A. boyapos, A.A. UsaHos. — Mockea : Espasulckul
omkpbimbIt uHecmumym, 2011. — 303 c¢. — Pexum docmyna: 1o noodrucke. —
URL.: https://biblioclub.ru/index.php?page=book&id=93140



https://biblioclub.ru/index.php?page=book&id=711042
https://biblioclub.ru/index.php?page=book&id=575459
https://biblioclub.ru/index.php?page=book&id=700776
https://biblioclub.ru/index.php?page=book&id=140816
https://biblioclub.ru/index.php?page=book&id=93140

Cysoposa, A. I1. Puck-meHedxmeHm : y4ebHoe rnocobue : [16+] / A. I1. Cysoposa,
O. M. PenuHa ; lNosorxckuti 2ocy0apcmeeHHbIl mexHosioaudeckul
6 yHusepcumem. —  Mowkap-Ona :  [losomxckulli  20cydapCmeeHHbIl
mexHosoaudeckul yHusepcumem, 2018. — 176 c. : un. — Pexum docmyna: o
nodnucke. — URL.: https://biblioclub.ru/index.php?page=book&id=560489
YepHonsamos, A. M. Puck-meHedxmeHm : y4ebHO-memoodudyeckoe rnocobue : [16+]
/ A. M. YepHonsimos. — Mockea ; bepnuH : [JQupekm-Medua, 2018. — 178 c. : un.,
CXEM., mabin. - Pexum docmyna: rno rnoorucke. -
URL.: https://biblioclub.ru/index.php?page=book&id=495847

B)MHGYOPMALMOHHbIE 3NEKTPOHHO-06pa3oBaTernbHbIE PECYPChI:

Ne n/n McTOYHMK
8 OBC WzpgatenbctBa «JlaHb» — <URL:http://www.e.lanbook.com/
9 OBC “YHuBepcuteTckas 6ubnuoteka Online» — <URL:http://www.biblioclub.ru/
10 ONEKTPOHHbIV YHMBepcuTET hitps://edu.vsu.ru/ https://edu.vsu.ru/course/view.php?id=11556

16. NMepeyeHb y4e6HO-MeTOANYECKOrO 0becneyeHUs Ansi CaMOCTosATeNIbHOW paboThl

B pabGodyen nporpamme no AUCUUNIUHE «YTMpaBlieHWE W3MEHEHUSIMM» Ha OCHOBE
TpeboBaHun "ocyaapcTBeHHOro obpasoBaTenbHOro craHgapTa BbiCLLEro NpogeccmoHanbHOro
obpasoBaHunsa onpegerieH o6bLemM BpeMeHW Ha CaMOCTOATENbHYK paboTy No TOW UM UHOW
TeMe U BONpPOCHl, BLIHOCUMbIE AN CAMOCTOSTENBHOIO N3yYeHus.

Bugbl camocTtoaTenbHON paboThl CTYAEHTOB:

e MOAroToBKa K CEMUHAPCKUM 3aHATUAM;

e UM3yYeHue TeM AMUCUUNNUHBI, BBIHOCUMbIX AN CAMOCTOATENIbHOMO N3y4eHus;

e NOAroTOBKa M cAava 3afiaHui TeKyLlero KOHTPOosi U UTOroBOro 3a4eTa.

CamocToaTenbHas paboTa - 3TO akTMBHas TBOpYeckas OeATeNbHOCTb CTyAeHTa B pamMkax
NporpaMMHOro Matepuara B COOTBETCTBMM C peKOMeHAauuamu npenogasarens.

YMeHue CcTydeHTa CaMOCTOATENbHO MoflydyaTb HOBble 3HAHWUA W WUCMNONb30BaTb WX B
NpakTUYecKon OeATeNnbHOCTU ABNSeTCs And nboro crneumvanncta OgHUM U3 BaXXHEMLIUX
npodeccuoHarnbHbIX KAYeCTB - NO3BOSISIET pacLUMPUTL 00LMIA 1 NPOdEeCCMOHanbHbIA KPYro3op
OyayLero cneumanucta, NoBbICUTb KAYECTBO €ro NoAroTOBKMU.

B npouecce o0ydyeHus npenogasaTenemM CcUCTEMATUYECKN OCYLLECTBNAETCA TeKyLinin

KOHTPOJSb YCNEBAaEMOCTUN N KayecTBa NOArOTOBKN CTYAEHTOB.
NToroBbln KOHTpPOMb MO AucUMnMHE «3konorndeckas 6es3onacHoCTb» npegycmaTpuBaeT
npoBefdeHne 3ayeTa, LUenblo KOTOPOro SBMASETCA NpoBepka WM oueHka ydebHon paboTbl
CTYOEHTOB 3a BeCb MPedyCMOTPEHHbIN Y4ebHbIM MNIaHOM Nepuod, a Takke KayecTBa
NOMYYEHHbIX UMW 3HAHUIA, YMEHUS NPUMEHATb UX Ha NPaKTUKeE.

Ne
n/n
1 KoHcneKkTbl nekunin, pasmelleHHble Ha https://edu.vsu.ru/
2 3apaHuns ans npakTUYeckux 3aHATUN, pa3MelleHHble Ha https://edu.vsu.ru/

MNcToYHUK

17. WHdoOpMaUMOHHbLIE TEeXHONIOrMU, WUCNONib3yeMble Ans peanusauum y4eOHom
AUCLUMNIUHBLI, BKNOYasa nporpammHoe obGecneyeHne v MHEPOPMaLUOHHO-CNpPaBOYHbIE
cucrtembl (Mpyu Heo6XxO0AMMOCTH):

[Mporpamma Kypca peanuayeTcs ¢ NpuMeHeHneM OUCTaHLUMOHHbBIX TEXHOMOMMIA.
MporpammHoe obecneveHne
Office Standard 2019 Single OLV NL Each AcademicEdition Additional Product,
Win Pro 10 32-bit/64-bit All Lng PK Lic Online DwnLd NR
"Microsoft Access 2019


https://biblioclub.ru/index.php?page=book&id=560489
https://biblioclub.ru/index.php?page=book&id=495847

(Single OLV NL Each AcademicEdition Addi-tional Product )"
HeuckniounTteneHble npasa Ha MO Dr. Web Enterprise Security Suite KomnnekcHas
3awmTa Dr. Web Desktop Security Suite

18. MaTepuanbHO-TeEXHUYECKOe obecneyeHMe AUCLUNIINHDI:
Me6enb, npoekTop, HOYTOYK, aKpaH.

19. OueHou4HbIe cpeacTBa ANA NpoBeAEeHNUA TEKyLen U NPOMEXYTOYHOU aTTecTauumn

Mopsigok  oOueHkn OocBOeHMst  obydvarowmmmca  yyebHoOro martepuana  onpegensiercs
coAaepXXaHnem crneayrLmnx pasgenoB AUCUUNINHBIL
Ne | HanmeHoBaHue KomneTteHumsa(n) WNHavkaTop(bl) OueHo4Hble
n/n pas3gena gncumnimnHbl OOCTWXeHUdA cpeacrtea
(mogyns) KOMNeTeHUUK

1. | Paspgenbi1-6 MK-1 CnocobeH MK-1.3 Tembl
aHanuaupoBaTtb Onpegensiet AOKNaaos
9KOHOMUYECKME KOHKypeHTocrnocobH | (PedepaTos),
npoLecchl OCTb OpraHuaauuu u | TMnoBbie
MeXayHapOaHON npoayKuUu Ha OUEHOYHbIe

maTtepuanbl no

SKOHOMWKM 1 _ | BHEWHMX pblHKax TeMan
BHELLUHE3KOHOMMNYECKOW
AEeATenbHOCTH

2. | Pasgenbli1-6 MNK-2 CnocobeH K | MK-2.2 Tembl
aHanuTu4eckomy, MNpnmeHsieT AOKNagoB
KOHTPOSbHOMY WHCTPYMEHTbI puck- | (pedepaTos),
oBecrneyeHmio MeHe[kMeHTa Bo | TvnoBble
NPOU3BOACTBEHHBIX, BHELLUHEe3KOHOMMYec | OUeHO4HbIe
XO3ANCTBEHHbIX n | KON AeATEeNbHOCTH TM:JZEAM”H no
KOMMeEpPYECKNX (PYyHKLINN
cybbekTa
BHELLIHE3KOHOMWNYECKON
OEeATeNnbHOCTH

[MpomexyTovHas aTTectaums lNepeyeHb

chopma KOHTponsa —3adeT BOMPOCOB A1

3ayeTa

20. TunoBble oLUEHOYHbIe cpeacTBa M MeToAMYECKMe MaTepuanbl, onpeaensiowme
npoueaypbl OLLeHUBaHUA

TeKywWwmin KOHTPOIb yCneBaeMocTu

KoHTponb ycneBaemMocTM MO AUCUMMNNMHE OCYLLECTBNSETCS C MNOMOLLbI  CrnegyroLmx
OLIEHOYHbIX CpPEACTB: KOHTPOSIbHO-U3MEPUTENBHOIO MaTepuana C TemMaMu [JOKnagoB
(pedhepaToB) 1 KOHTPONBHO-U3MEPUTESNBHOIO MaTepuana C TECTOBbIMU 3a4aHUSIMM.

Tekywas artrecraumsi NpoOBOAUTCA B COOTBETCTBMM C [lonoXeHMem O TeKyllen aTTectaumm
oby4arowmxca no nporpamMmamMm Bbiclero obpasoBaHna BopoHEXCKOro rocygapCTBEHHOMO
yHUBepcuTteTa.

Kputepumn oueHMBaHUS npuBeaeHbl HUXE.

1. MNMepeyeHb Tem AoknagoB (pecdepaTtoB) ANs NpoBeAEHMA TeKyllen aTtrecTauum no
aucuunnuHe YnpaBneHue U3ameHeHusimm



1.0npeaeneHne penHXNHUPUHIa, ero uernb, 06bekTbl N NpeaMeTbl N3y4eHus.

2 CoBpeMeHHble Noaxoabl K yry4leHno GUu3Hec-npoLEeCCoB.

3 CpaBHUTENDbHbIN aHanNM3 3BOSIOLMOHHBIX 1 PEBOSIIOLMOHHBLIX MO4X040B
coBepLueHcTBOBaHuA bll.

4 CyTb 1 6a30Bble NPUHLMMbI PEUHXUHUPUHTA.

5 Bapgauun, peluaemble peUHXUHUPUHIOM.

6 MeToabl CTPYKTYPHbIX Npeobpa3oBaHuii bu3Hec-npoLEeCccoB.

7 MeToabl npeobpasoBaHusa bl1, cBA3aHHbIE C UBMEHEHNEM OpraHn3aLMOHHO-MPaBOBOW
CTPYKTYpbI

npeanpuaTus.

8 OOLee 1 pasnmyme B METOAAX PECTPYKTYpU3aumm U peuHXuHupudra bri.

9 dakTopbl, onpegenstowme rnybrnHy npoBeaeHUst CTPYKTYPHbIX Npeobpa3oBaHuii bBusHeca.
10 MNMpupoaa BHeLLHEro okpyxeHus bll.

11 Tunbl cTpaTernn npeobpasosaHum bIT.

12 OpraHusauyunoHHas KynbTypa busHeca.

13 OpraHusaumoHHasa cTpyktypa bll.

14 Mopgenb opraHn3aumnoHHbIX NpeobpasoBaHUii.

15 CTunb pyKkoBOACTBA KOMMaHUN.

20 OCHOBHbI€ TEHOEHLUMMN COBPEMEHHOIO MEHEIXKMEHTa NpeanpusaTui.

21 Vcnonb3oBaHne pyHKUNOHANbHO-OPUEHTUPOBAHHbLIX CTPYKTYpP OusHeca.

22 MNpunyunHbl, obycnasnuearoLlne nosiBrieHMe NpPoLEeCCHO-OPUEHTUPOBAHHbLIX CTPYKTYP
OunsHeca.

23 lNMpeunmyLiecTBa NpoOLLECCHO-OPUEHTUPOBAHHBIX CTPYKTYp OusHeca.

24 KoHuenTyanbHasi MoAgernb NpoLueCcCcHO-OpUeHTUPOBAHHOM CTPYKTYpPbl Omu3Heca.
25 3apauu, pewaemble MHOOPMAaLMOHHO-aHANUTUYECKUM S0PO0M KOMMNaHUM.

26 OpraHn3aumnoHHbI COCTaB NPOLLECCHO-OPUEHTUPOBAHHOW KOMMaHUN.

27 OyHKUMOHanNbHble 06A3aHHOCTM YNIEHOB KOMaHAbI NpoLecca.

28 KomneTeHUma coBeTa AMPEKTOPOB KOMMAHUN.

29 OyHKUMM Npe3naeHTa KoMnaHun.,

30 CoBpeMeHHble NOAXoabl K ynpaBrieHNO N3MEHEHNSIMUA.

31 Mogenb k.. KotTepa. Mogenb P. Xennepa. Mogenb K. ®pannuHrepa.

32 YnpaBreHne n3aMeHeHNAMN — OCHOBHbIE 3Tanbl.

33 PaspaboTka appeKkTMBHOM NporpamMmmMbl PECTPYKTYpU3aLmm, CeTeBon rpadouk OCHOBHbIX
MepPONPUATUN.

34 OcHOBHbIe 06NacTn pecTpPyKTypu3aLMOHHbIX NpeobpasoBaHUN.

35 TunoBble cTpaTerMm pecTpykTypmsaunu.

36 lMpouecc moagenMpoBaHUst OPrCcTPYKTYPbI: OCHOBHbIE 3Tanbl.

37 KomaHpa npeobpasoBaHuin: dbopmMmpoBaHme 1 ynpasrieHne.

38 OcHOBHbIe TUMbI 1 OPMbI CONMPOTUBMNEHMI NEPCOHaNa.

39 B dekTnBHBbIE POPMbI U METOAbLI YNPaBEHUS CONPOTUBNEHUAMU NPU peanu3aumm
KpynHomMacLTabHbIX N3BMEHEHWUI.

40 lNpouecc ynpasBneHnsd, ero Bxoabl U BbIXo4bl.

41 YyacTHUKKM npouecca.

42 Y4aCTHUKN KOMaHAbl, X PONMU.

43 OT1anHaga oesaTtenbHOCTb MO yNny4lleHno bu3Hec-NpoLEeccoB.

44 OpraHu3auma oesaTenbHOCTM NO COBEPLUEHCTBOBAHUIO BU3HEC-NPOLECCOB.

45 MeTtoguyeckoe obecneyeHne OeaTenbHOCTU MO ynyyleHnto GnsHec-npoLeCcCcoB.
46 PaspaboTka Mmogenu cyLiecTByoLwmMx GM3Hec-nNpoLeccos.

47 [eTtanbHoe mogennpoBaHne 6GM3HEC-NPOLIECCOB.

48 N3mepeHune BusHec-nNpoLLeCCOoB.

49 lMNpuHUMNbI COBEPLUEHCTBOBAHMA BU3HEC-NPOLIECCOB.

50 PaspaboTtka ueneson mogenu 6usHec-npoLeccoB.

51 YpoBHM 3penoct GusHec-npoLeCCcos.



52 BHegpeHue ueneBbix Mogenen GusHec-npoLeccoB 1 ynpasneHne n3amMeHeHNIMN.

53 lMNMpuHyguTenbHoe ynpasneHme N3MeHeHUs M.

54 AganTnBHOE N3MEHEHME.

55 JkcTpemanbHoe ynpaBnieHue.

56 Ynpasnsiemoe conpoTuUBrieHne.

57 CoumnanbHo-noBeaeH4eckne pakTopbl NPOTUBOAENCTBUSA PEUHXUHUPUHTY.

58 MeToaonorus cucteMHo-CTpykTypHoro aHanusa IDEF B mogenuposaxum BI.

59 lMNpakTuka peanusayuns NPOEKTOB N0 PEUHXUHUPUHTY BU3HEC-NpoLEeCCOB B KOMNaHUK
CoOTHOLWEHNE  KpUTEPUEB  OLIEHUMBAHUSA  KOMMETEHUMW, YPOBHSA  CCOOPMUPOBAHHOCTU
KOMNEeTEHUNIN U WKanbl OLEeHMBaHUS pe3ynbTaToB 0byyYeHus:

YpoBeHb
Kputepumn oueHnBaHua KoMNeTEHLWI CchOpPMUPOBAHHOCTH LLkana
KOMNeTeHLUumn OLIEHOK
O6yuvatowwuincs BrnageeT NOHATUNHBLIM annapartom, Gaszosnili 3a4meHo
TEopeTNYecKUMun OCHoBaMu JUCUMMINHBI, crnocobeH
WUNMICTPUPOBaTb OTBET nNpumepamn, daktamu, AaHHbIMU
Hay4HbIX MCCNEeaoBaHUN.
Obyvatwownnca He BrageeT TeopeTUYEeCcKMMU  OCHOBaMMU Easossbili He 3a4YmeHo
ONCUMNNNHBI,  OEMOHCTPUPYET OTPbIBOYHbIE  3HAHUS, He
cnocobeH wunncTpMpoBaTb OTBET MNpuMMepamMu, AonyckaeT
MHOXXECTBEHHbIE CYLLECTBEHHbIE OLLUMOKM B OTBETE.

2. TunoBble OoLEeHOYHbIe MaTepuanbl

no Teme 1 [lpupopa pucka u ero copgepxaHume. Mecto u ponb puUCKOB B
npeanpuHMMaTenbckon aestenbHocTu. Knaccudgumkauma puckos»

YCcTHbIN onpoc:

1. MNewexon npyHUMaeT pelleHne nepentn ynuuy. Belgenute 3gecb Tpu npusHaka cutyauum
NPUHATUS peLleHnst B YCNOBUSIX pUCKa.

2. lNpuBegute npumep cuTyauuum HeornpeneneHHOCTU, B KOTOPOW W3BECTHbl BEPOATHOCTU
pasHbIX NCXOAO0B.

3. OxapakTepusyinTe OCHOBHble 3aJayu, pellaemble B Xxo4e NoaroTOBKM NPUHATUS peLLeHns B
YCIOBUAX puUcka.

4. Ha ocHOBe KakoOW W3 KOHLUENUWA ynpaBfieHUss PUCKOM LieniecoobpasHo OCyLLECTBNATb
yrnpasreHne pUCKOM NOTePb OBOLLEN NPU X XPaHEHUN?

TunoBble oueHO4YHble MaTepuanbl no Teme 2. UpgeHTudumkauma nm aHanms pucka BO
BHELUHE3KOHOMMUYECKON AeATEeNIbHOCTU. YCTHbIM ONpoC:

Kak knaccugpuumpyroTca NPOEKTHbIE PUCKN?

Kak Bbl nOHMMaeTe BHELUHNE PUCKM NpOeKTa?

lMNepeuyncnmte OCHOBHbIE BHYTPEHHMUE PUCKM NPOEKTA.

CpaBHuTE NpuBeAEHHbIE B TEKCTE JAHHOW rnaBbl Knaccugukaunm NnpoekTHbIX PUCKOB. B yem nx
OCHOBHbIE pasnuuna?

PeweHue 3agau.

3apava 1 Bbl apeHgoBanu yyactok 3a 50 000 gonn. Ha 5 ner.

Bbol MoxeTe: 1) noctaBuTb Ha HEM MOKMKY Ansa astomobunen; obopygosaHue ctomut 80 000
AONS., eXerogHbIN NPOrHO3HbIN NPUTOK HanMyHbIX cpeacTB coctasut 35000 gonn. unu 2) caatb
y4acTok B cybapeHay 3a 15 000 gonn. B rog. Hopma amnckoHTa coctaBnsaet 12%. Kakon npoekT
BblrogHee Ans Bac (pelleHne npMHMMaThb Ha OCHOBaHUKM pacyeToB cpoka okynaemocTtu (PBP) n
4YncToro aAnckoHTMpoBaHHoro goxoaa (NPV) kaxgoro npoekra)?



3apaya 2 OnbITHLIM 3aBOA «MHHOBaTOpP» OpraHU3yeT NPOU3BOLCTBO HOBbLIX KnanaHoB. [OAns
3TOro emy Heobxoaum cneumanbHbIN ABuraTenb. Ha pbiHKE B HacTosiLLee BpeMsi eCTb TOJbKO
ABa Tuna Takmx asuratenen — mogenb «1» n mogenb «2». CpoOK KWM3HM MNpoekTa Mo
NPOU3BOACTBY HOBbIX KnanaHoB — 5 neT. bbiiv npoBeaeHbl npeaBapuTenbHble pacyeTbl
NOTOKOB 3aTpaT U BbIr0 Mo KaXKaon n3 Moaenen.

Bbl npurnaweHbl B Ka4yecTBe 3KcnepTa, 4TOObl NOMOYb 3aBOAY PewunTb, Kakyld MoAerb
auratens emy nydwe npuobpectn. YyetHaa GaHkoBckaa ctaBka 10%. Kakyio mopenb Bbl
nopekomeHayete?

3apava 3 (Kenc-aHanus).

B usBectHon ckaske Tpwu nopoceHka repou Hudp-Hud, Hyd-Hyd n Had-Had npunanu
pelweHne MNoCTPOUTb TEMMbIA U MNPOYHBIA AOM ANs 3awuTbl OT 3noro Bonka. Kaxabii ua
NOPOCHT, PYKOBOACTBYACbL CBOMMW uaesimu, pewnsnt paspabatbiBaTb CBOW MPOEKT: fEHUBbIV
Hup-Hud Havan ctontTb CONOMEHHbIM OoMUK, Bonee npegycMoTputenbHbin Hyd-Hyd —
AepeBsiHHbIN, a Myapbii Had-Had npuctynun K COOpYXeHWU0 KMPNUYHOrO AOMa, KOTOpbIA B
KOHLE KOHLOB U crac NopocaT OoT Bonybux 3yboB. OTBeTbTE Ha criegytowme Bonpockl. Kakosa
Oblna BHeLWHsAs cpeda kaxaoro npoekrta? OnuwnTe Bo3gencTBue pakTopoB BHELUHEW cpebl,
KOTOpOe OHW OoKas3anu Ha NPOeKT B npouecce ero peanusauuun. lNepemectute npoekt Had-
Hada B CpegHioto Asmo, Hyd-Hyda B Adpuky, Hudp-Huda — B EBpone. lNepeuuncnute
00BbEeKTMBHbIE (haKTOpbl MpOEeKTa CTPOUTENbCTBA KaXgoro goma. HasoBuTe CyObeKTUBHbIE
hakTopbl KaXgoro npoekta. B 4yem COCTOAT pUCKM MpoeKTa CTPoUTENbCTBA COSIOMEHHOMO
Aomuka? Kakne BHelLHe3aKoHoMMYeckne puckn? Kakosbl cneunduyeckne puckm npoekra Hyd-
Hyda? Knaccudpuumpynte ocHoBHbIE puckun npoekta Had-Hada.

TunoBble oUeHO4YHbIe MaTepuanbl Mo Teme 3. PUCK-MeHea)KMEHT - cuctemMma ynpaBJfieHUS.
CTtparterus puck-meHegXMeHTa. YCTHbIN Oonpoc:

Onnwmnte BO3MOXHOCTM ucnonb3oBaHuss SWOT-aHann3a B puUCK- MeHegkmeHTe. B uewm
COCTOUT 3KCNEepPTHbIN noaxoa? B yem 3akntoyatoTcss OCHOBHbIE 0COBEHHOCTN MeToaa [enbdn?
Kakune TpeboBaHna npeabaBnatoTcs akenepty? MeToa NnpoekToB-aHanoroB — YTo 3107 B kakux
crny4yasix NpUMeHUM MeTop npoekToB-aHanoros? [puBeguTte npumepbl. B yem 3akntovaetcs
MeTOo[, CTaBK/ NPOLEHTa C NOMpaBKoOM Ha pUCK? B 4em COCTOUT MeToa KPUTUYECKUX 3HAYEHUIN?
lMpoekTHasa paboTta. PaspabotanTte ana Bawero npoekta: CocTtaBbTe OMPOCHLIN NUCT ANs
NnpoekTa, onucaHHoro B cutyaumn. C NOMOLLbI 3TOr0 nMUcTa NpoBeauTe IKCMNEePTHYH OLEHKY
npoekTa. Ha ocHoBaHUKM nmetoLencs nHpopmaumm oueHmTe B 6annax puckoBaHHOCTb KaXaoro
npoekTa. Bawwn pe3ynbTaThl N0 N. 2 UCNONb3y1UTE ANA pa3paboTkn «po3bl» puckos. MNocTponTte
cnvpanb puckoB atoro npoekrta. MNposegute SWOT-aHann3 atoro npoekta. [lony4ynnuce nm
pesynbTaTbl OANHAKOBbLIMWU NPU UCMOMNb30BaHNN PasHblX METOA0B?

TunoBble oOLEHOYHbIe MaTepuanbl no Teme 4. PUCKM BHELHE3KOHOMUYECKOMU
aesatenbHocTU. KoHTponbHasa paboTta B BuAe tecTa.

Ha kakve rpynnbl 4enaTtca MeToAbl ynpaBfieHNs puckaMu no npu3Haky «BapuaHT BO3L4ENCTBUS
Ha PUCK»?

a) rpynna, oOTBevawowas npoueaypamMm «yKIOHEHWE OT puUckay, «COKpalleHue pucka» u
«nepegaya pucka»

6) rpynna meToaoB TpaHcopmaunm pucKoB, CBA3aHHAA C HEMOCPEeACTBEHHbIM BO34ENCTBUEM
Ha pucKk, U rpynna MeTooB (PUMHAHCUPOBAHUSA PUCKOB, HanpaBfeHHasi Ha BO3MeLleHue
BO3MOXHOrO yuiepba.

2. Kaknm cnocobom MOXeT NpOBOAUTLCA OueHKa 3PEKTUBHOCTM pa3paboTkm nporpammbl
yrnpaBneHusi puckamm?

a) conocTtaBneHne ¢ (UHAHCOBBbIMM BO3MOXHOCTAMU (UPMbI  3HAYEHUN MaKCMMaribHO
BO3MOXHOro, Haubornee BEpPOATHOrO M oOXuaaemoro YObITKOB A0 W Nocre peanu3ayuun
nporpamMmbl ynpasneHns puckamm.

0) CpaBHUTENbHbIA aHanM3 3Ha4YeHU MaKCUMarbHO BO3MOXHOMO, Hanbonee BEPOATHOrO U
oXxumgaemoro ybbITKOB 40 M Nocne peanusauny nporpaMmmMbl yNpaBrneHns puckamu.

B) MOIyT MCNONb30BaTbCA pasnunyHble CNOCOOLI.



3. Kakve penctBua npeanonaraloTca npuv BbibOpe NpUMOPUTETHLIX MNpoueayp ynpaBneHus
puckammn?

a) YTOYHEHME MPUHLUMMOB YNpaBfeHNa puUcKamMm W MNPUHLKUMNOB pas3paboTku nporpammbl C
YYE€TOM YTOYHEHHbIX 00Len cTpaTernn, n cTtpateruum, uenemn n 3agay no ynpaBfieHuio pruckamm
6) onpegeneHne NOPOroBbIX 3HAYEHUN BEPOATHOCTU MU/MNKM pa3mepa BO3MOXHOro yuiepba no
OTAENbHbIM HanpaBNeHUAM M acnekTam AeaTeNbHOCTU (OUPMbI U B LLeSIoM No onpme C y4eToMm
YTOYHEHHbIX 00Wen cTpaTterMu, cTpaTternm, uenen u 3agad ynpaBfieHUMSs] PUCKOM, a Takxke
npouenyp ynpaBneHns puckamm B) KOMMEKC BbllLeNepevnCrieHHbIX 4eNCTBUN

4. C TOYKM 3peHUss Teopunm MeHemKMeHTa Haubonee KOpPpPeKTHbIM onpefeneHveMm uenu
ynpaBneHus aBnsaeTcs

a) pe3ynbTaT, Ha AOCTUXKEHNE KOTOPOro HaNpaBeHo ynpaBreHme

0) xxenaTernbHoOE, HEOBX0AMMOE U BO3MOXHOE COCTOSIHME YNpaBnsaeMon CUCTEMBI

B) BuAeHue 6yayuiero, KOTopoe xenaTenbHO A40CTUYb

r) o0bekTuBHas TeHAEHUMSA pasBUTUS opraHu3aumm

5.Ykaxnte nocnenoBaTtenbHOCTb pelleHnss 3agad ans OOCTMXKEHUS Lenn MOHUTOpUHra
nporpamMm ynpaereHns puckamu:

1) NpoBecTV aHanu3 peanusauum NporpamMmm pPUCK-MeHEIKMEHTA;

2) onpegenntb HEOO6X0AMMbIA COCTaB M 00beM MHGOPMAaLMM O KOHTPONMPYEMbIX NapameTpax
nporpamm;

3) npoBecTn cbop CTaTUCTUYECKOW N SKCNEPTHOM MHGOPMauMmM 0 napameTpax, onpeaensitowmnx
3 peKTUBHOCTb PYHKLMOHMPOBAHNSI CUCTEMbI PUCK-MEHEIPKMEHTA;

4) paspaboTtatb METOAMKM KOHTPONSA Habniogaembix napamMeTpoB M CTpaTernto MOHUTOPWHra
napameTpoB;

5) oueHnTb 1 NpoaHanNn3npoBaThb TEKYLLIEe COCTOAHNE CUCTEMbI PUCK- MEHEXKMEHTA;

6) paspabotatb MeponpuaTMa No obecnedyeHuro TpebyemMoro COCTOSHUS  CUCTEMbI
PUCKMEHEKMEHTA;

7) YTOY4HUTL MOAenn pasBuUTUA COObITUW, MepeyYeHb KOHTPONMpyeMbiX MapameTpos,
TpeboBaHUA K PYHKLMOHUPOBAHNIO CUCTEMbI PUCK-MEHEXKMEHTA.

a)1,2,3,4,5,6,7

6)1,2,4,3,5,6,7

B)1,2,3,4,6,5,7

TunoBble oueHO4YHble MaTepuanbl no Teme 5. CTpaxoBaHMe B yrnpaBfieHUU PUCKaMU
KoHTponbHas paboTta B Buae tecra.

1) Kakmne nogxoabl BeigenstoT npu pacyete VAR?

a) SMNUPUYECKINIA;

0) nornyeckui;

B) OLIEHOYHbIN;

) paHXWUPOBaHUE;

) NapamMeTpUYECKUN.

2) CyTb pUCK-MEHEOKMEHTA COCTOUT B:

a) YyCTpaHeHun pu1cka;

0) ynpaBneHun puckom;

B) CHUXXEHMM PUCKA;

r) Bbibope pucka.

) KakoBbl oyHKUMKN 0OBbEKTa yNpaBreHnsa B pUCK-MEHEIKMEHTE?

) OpraHu3auus paspeLleHns pucka;

) OpraHu3auunsa puCKOBbIX BIIOXEHUIN KanuTana;

B) opraHusauus paboTbl NO CHUXEHUIO BENUYMHBI PUCKA;

r) opraHm3auus npowuecca CTpaxoBaHWUsi PUCKOB;

A) OpraHu3aumns 3KOHOMWYECKUX OTHOLUEHWA U CBA3EN Mexay CyObekTaMy XO3SMCTBEHHOrO
npowecca;

€) BCe nepeyncrneHHoe aBnaeTcsa pyHKuMsmn obbekTa ynpaBneHus;

) HUYETO N3 NEPEYNCIIEHHONO He ABnseTCs PyHKUMen obbekTa ynpaBneHus.

3
a
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4) Kakne n3 nepeyncrnieHHbIX WMCTOYHUKOB MOFYT WCMONb30BaTbCA A1 MH(OPMaLMOHHOMO
obecneyeHns puck-MmeHegKMmeHTa?

a) KOHTPaKTbl, AOrOBOPbI 06 NMYLLECTBEHHbIX CAENKaX;

6) UMMOX PYKOBOACTBA OpraHusauum;

B) KpeauTHbIE AOrOBOPbI;

r) TEHAEHUMN Pa3BUTUSA PbIHKOB;

A) byxrantepckas OTYETHOCTb; €) CTaTUCTUYECKas OTYETHOCTb.

5) Kakne puckn MoryT NnpuHecCTu AoNOSTHUTENbHYI0 NpUbbInb doupme?

a) CNeKkynaTUBHbIE;

0) uncTble;

B) PETPOCNEKTUBHbIE;

r) nooble;

A) peanu3aumsi pucka B NPUHLUNE HE MOXET NMPUHECTU AOMOMHUTENbHYH NPUOLINL KOMNAHU.
TunoBble ouUeHO4YHble MaTepuanbl no Teme 6. Metoabl ynpaBneHus ¢puHaHCOBbLIMU
puckamu. KoHTponbHas paboTa B BuAe tecrta

1) MoapasgeneHne puUckoB Ha CNEKYNATUBHbIE M YNCTbIE OCHOBAHO Ha:

a) knaccudukauum cybbekToB puUCKa;

0) knaccudmrkauun obbLEKTOB pUCKa;

B) XapakTepe OLEeHKM pUCKa;

r) Xapaktepe nocneacTBui pucka.

2) Mo chepe BOIHNKHOBEHNS BbIAENSIOT criegytoLwme TUnbl PUCKOB:

a) NPOM3BOACTBEHHbIN PUCK;

0) KagpOoBbIN PUCK;

B) MH(POPMALMOHHBIV PUCK;

r) oMHaAHCOBLIN PUCK;

) KOMMEpPYECKNA PUCK.

3) Kommepyecknin puck — 3To pUCK, BO3HUKAIOLLMMA:

a) Ha KOMMepPYECKMX NpeanpuaTUAX;

0) Npu 3aKMYEHNN KOMMEPYECKNX CAENOK;

B) B npouecce peanusaumm ToBapoB UMn yChnyr;

r) B npouecce Npov3BoaCcTBa TOBAPOB UIN YCNYT.

4) OTHOCATCH NN PUCKW, CBA3@HHbIE C TPAHCMOPTUPOBKOW TOBApOB, K rpynne KOMMepYecKux
puckoB?

a) aa;

0) HeT;

B) 9TO 3aBUCUT OT XapakTepa TpaHCNOPTUPOBKN.

5) Ha kakne Bnagbl nogpasgenstotcsa orHaHCOBbIE PUCKA?

a) BankTHbIE,;

0) OEHEXHbIE;

B) MHBECTULMNOHHbIE;

) NPOEKTHbIE;

A) PUCKM pacnpeaeneHnsa JOX04HOCTMU.

5) IHpNALMOHHBIA pUCK — 3TO:

a) pUCK yBENUYEHUS TEMNOB NHMNALMY;

0) p1CK onepexeHus pocta 4OX0A0B TEMMOM NX 0becLeHNBaHNS;

B) PUCK MHAPISALMOHHBIX OXUAAHWUNA;

') PUCK BO3HUKHOBEHUSA pasHULbl B TeMNax MHAMALMM Ha pasHbIX pbiHKaxX cobITa.
6) Mepa 3awuTbl 1 MEpa KOMMNEHCALUN HEraTUBHOIO BO34ENCTBUSA HEynpaBnseMblx hakTopos
a) agantauus

6) caHaums

B) MHHOBALMOHHOCTb

r) cTpaxoBaHue

Kputepumn oueHuBaHus:



OLeHKa «3a4TeHO» BbICTaBNsieTCs 0OyYatloLwemMycsi Npy BbINOSTHEHUN TECTOBLIX 3a4aHuin 6onee
50%. ObyyaroLwmnnca Ha JOCTaTOMHOM YPOBHE AEMOHCTPUPYET KOHTPONUPYEMbIE KOMMNETEHLNN.
OLEeHKa «He 3a4TeHO» BbICTaBnseTca obydarolemycsi Npu BbINOSTHEHUW TECTOBbIX 3adaHui
meHee 50%. Obyyatowminca He 4EMOHCTPUPYET KOHTPONMpyeMble KOMNETEH L.

M pomMexXyTo4YHad aTtrecrtaund

MpomexyTouHas atTectaumsi No AUCUUMNIIMHE OCYLLUECTBNAETCA C MNOMOLLBbI CreayoLwmx
OLIEHOYHbIX CpeacTB: NMUCbMeHHasa paboTa, BK4Yawlas TeCcToBble 3adaHuMs M 3agaHns C
OTKPbITbIMM BOMpOCcamMu; BONpOChI Ansi cobecegoBaHus

lMpomexyTouHas aTTectaumsa npegnonaraet 2 atan. lNepBbi 3Tan — NPoBeAEHNE MMCbMEHHOM
paboThl, BKMOYAOLLEN TECTOBLIE 3a4aHUSA U 3a4aHus C OTKPbITbIMM Bonpocamun. Btopown atan —
cobecenoBaHue

3. MepeyeHb BONpPOCOB ANA cobecefoBaHUA K 3a4eTy ANnsl NPpoBeAeHUA NPOMEXYTOYHON
aTTecTauMu no AucuunivHe YnpasneHue u3aMeHeHUAMU

. MepeuncnuTe n packponTe OCHOBHbIE MPUYNHBLI BO3HUKHOBEHNSA SKOHOMUYECKUX PUCKOB.
. NpeHTndpunumpymnte oCHOBHbIE MPUYMHBLI BO3HUKHOBEHWUSA pnckoB Bo BOL.
. MpeactaBbTe nogxoabl kKnaccudgukaumm puckos Bo BO[ 1 aante nx xapakTtepucTuky.
. MpnBeguTe knaccudukaymo puckos Bo BO[] B COOTBETCTBUN C YPOBHEBLIM NOLAXOA0M.
. Oxapaktepusymnte CTpyKkTypy rnobanbHbix pucko-2016 BO® n nx guHamumky.
. PackpounTe cywHOCTb 1 BUAbl CTPAHOBbLIX PUCKOB.
. Packponte cywHOCTb METOOUK OLEHKM CTPaHOBbLIX PUCKOB PasfMyHbIMU MeXayHapOoLHbIMU
nHctutytamm (BERI, Euromoney, OECD, Moody’s, Standard&Poor’s u ap.).
8. NpeacTtaBbTe BUAbI cTpaHoBbix puckos 2016 roga B nHtepnpetauun BERI n Euromoney.
9. O6ocHynTEe CTpaHoBble pUckn PO onst MHOCTpaHHOro BM3Heca B COBPEMEHHbIX YCNOBUSAX.
10. PackponTe noHsATME N NaeHTMOULMPYNTE OCHOBHbIE OTPACEBbIE U CTPYKTYPHbIE PUCKU
11. OBOCHyINTE TUNNYHbIE U cneundundeckme puckn Bo BO[ poccuincknx npeanpusaTmi.
12. O603Ha4YbTE PUCKKU, BO3HUKAKOLIME HA Pa3fNUYHbIX 3Tanax BHELUHEIKOHOMUYECKUX CAENOK.
13. O6oCcHyMnTE anroput™M U METOAUKN MAEHTUDOMKALNKN 1 OL,eHKM puckoB Bo BO/.
14. PackponTe copepXaHue KONMMYECTBEHHbIX MEeTOA0B MAEHTUUKaALMN N OLLEHKU PUCKOB BO
B3O.
15. OxapaktepusynTte cogepxaHme KayeCTBEHHbIX METOAMK MAEHTUMDUKALMM N OLLEHKN PUCKOB
Bo BOM.
16. OBOCHYITE CYLLHOCTb 1 anropmMTM NOCTPOEHMST MaTpuLbl puckoB Bo BO[l npeanpuatus.
17. PackpounTte CyLHOCTb NOSNTUKN PUCK-MEHEKMEHTA U ee BUAbI.
18. OxapakTtepusymnTte CTaHgapTbl PUCK-MEHEIKMEHTA U UX OCOBEHHOCTM.
19. OBOCHYINTE TEXHOMOIMIO YyNPaBfEHNs] PUCKaAMM.
20. OxapakTepusyinTe BHeELLIHME NpeanpuHUMaTenbCKne pUckn N MetToabl ynpaBrneHus UMK,
21. OxapaktepusyinTte BHYTPEeHHWe npeanpuHMMaTtenbCKue PUCKU U MeTOoAbl YNpaBreHus UMK.
22. PackpounTte 0CoOBEHHOCTM ynpaBneHnss puckamm BO BHELLHETOPrOBOW AEATENBHOCTY.
23. NpuBeante anropMTM aHanmsa pucko-npoduna BHELLHETOProBbIX CAENOK.
COOTHOLLEHNE  KPUTEPUEB  OLIEHMBAHUS  KOMMNETEHUUW, YPOBHA  CCHOPMMPOBAHHOCTU
KOMMETEHUMA W LiKamnbl OLUEHMBaHUSA pe3ynbTaTtoB 00yyeHus Ona avddepeHUnpoBaHHOro
3a4yeTa

Nooak~,wdNE

YpoBeHb
Kputepumn oueHnBaHUA KoMNeTEHLWI ChOpPMUPOBAHHOCTH Lkana
KOMMeTeHUMN OLIEHOK




aOncunniunHbl, OEeMOHCTPpUpyeT OTpbiBOYHbIE 3HAHUA, HEe
cnocobeH nnnwcTpupoeatb OTBET NpuMepamMun, aOonyckaet
MHOXeCTBEHHble CylleCTBEHHbIE ownbkn B oTBETE.

Ob6yuvatowmica Bnageet NOHATUNHBIM annapartom, Basossbit 3a4YmeHo
TEopeTNYeCcKUMun ocHoBaMu OUCLUUNANHBI, cnocobeH

WNMCTPUpoOBaTh OTBET MpuMepamu, akTamn, OaHHbIMU

Hay4HbIX MCCNEeaOBaHUN.

Ob6yvatowminca He BrnageeT TeOPEeTUYECKUMM OCHOBaMM Easossbiti He 3a4meHo

OnucaHune TexHonormum nposeaeHnA

OueHka 3HaHWU, YMEHUI 1 HABbIKOB, XapaKkTepuaytoLas atanbl popMUpPOBaHNS KOMMNETEHLNI B
paMKax W3yYeHWst AMCUMMNIMHBbI OCYLUECTBNSIETCA B XOA€ TeKyllen U NPOMEXYTOYHOW

aTtTecTauun.

HpomemyTquaﬂ artrecrtauma npoBoanTcA B COOTBETCTBUN C [MonoxeHnem o npomemyTquof/'l
arrecrauunm o6yqarou_u/|xc9| no nporpamMmmMam BbiCLLUEro o6pa303ava.
KOHTpOJ’IbHO-I/ISMepI/ITeJ'II:Hble MaTepuarnbl npomemyTquon atTectaummn BKM4YalT B ceb4

TeopeTnyeckme BOMPOCHI, no3sosndawne OUEeHUTb

YPOBEHb

no3sondouwine oueHnTb CTeneHb CC*)OpMI/IpOBaHHOCTI/I ymeHmﬁ 1N HaBbIKOB.

KpI/ITepI/WI oueHMnBaHnA npmuBeaeHbl Bbille.

NoJ1Iy4EeHHbIX

3HaHUHN,
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