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PABOYASA NMPOMPAMMA YYEBHOU OUCLUUMITUHDBI
B51.0.02 MNpoeKTHbI MEHEXKMEHT

1. Koo 1 HaumeHOBaHMe HanpaBrneHusa nogrotTosku/cneumnanbHocTn: 38.04.02
MeHegXmeHT

2. Mpodunb noarotoBku/cneymnanmsaumna: MexayHapoaHbin 6M3Hec

3. KBanudumkauma BbINyCKHMUKA: Marnctp
4. ®dopma oby4eHus: 3ao4Has

5. Kachenpa, oTBeyarowas 3a peanusauumio AMCUUNNUHDbI: Kadegpa 3KOHOMUKU U
ynpasneHusi opraHn3aunamm

6. CocTtaBuTENnM Nporpammbl: 4.3.H., npod. TabayHukoBa Mapus bpoHucnaBoBHa, LlebekoBa
EkaTepuHa lNeTpoBHa, K.9.H., OLEHT

7. PekomeHaoBaHa: Hay4HO-MeTOOMYECKMM COBETOM 3KOHOMUYECKOro doakysibTeTa, NPOTOKON
Ne3 ot 21.03.2024

8. YueOHbIN roa: 2024-2025 CewmecTp(bl): 1



9.llenu n 3agaum y4e6HON ANCLMNIIUHDI

LleJ'IFIMl/I OCBOEHUA yqe6H0|7| ONCUUNMITUHBI ABJTAKOTCA:

- nonyvyeHne 3HaHuM 06 AKTyallbHbIX MeTO4aX yrnpaBlieHNA NPOEKTaMu,

- O6y‘-IeHVIe COBPEMEHHbIM TEXHOITOTMAM N UHCTPYMEHTaM MPOEKTHOIO yrpaBJieHUA,

- pacwuunpeHue 3HAHUW 1N KOMMNEeTEHLNN CTyOeHTOB Mo I'Ip061'leMaTVIKe coumanbHOro nosegeHu,
MbIlUNEeHNA pocTa, nunaepcrtBa, CamMopas3BUTUA, yhpaBlieHNUA pa3BUTUEM KOMaHAbl, BusHec-

MoAermmpoBaHUA.

3agayn y4yebHom OUCUUNIIUHDI:
- M3yvyeHMe akTyarbHblX METOAOB W WHCTPYMEHTOB MPOEKTHOro mnoaxoda: ynpasneHue
MHOrOKaHanbHOCTbI0, MHTerpaumsi B busHec-cpeay, busHec-moaenMpoBaHue;

- NPMBUTME HaBbLIKOB paboThbl C NPOAYKTOM MPOEKTa, MCNOMNb30BaHNA TMOKOro MHCTPYMEHTapu4,
rMopuaHbIX Mogenen MoHeTU3auum npoekTa.
- YCBOEHME 00Yy4aoLWNMMUCA passiMyHbIX TEXHONOMMI ynpaBfeHns NpoekTaMu.

10. MecTo y4yebHOM AncuunnuHbl B cTpykType OOI: ob6a3aTenbHas 4yacTb

11. MnaHupyemble pe3ynbTaTbl OOy4YeHMA MO AUcCUUNNMHe/MOAyMio (3HAHUA, YMEeHMUS,
HaBblKU), COOTHECEHHbIE C NMaHUpPyeMbIMU pe3yfibTaTaMU OCBOEHUA obpa3oBaTenibHOM
nporpaMmmbl (KOMNeTeHLMAMU) U MHAUKaTOPaMU UX AOCTMKEHUA:

Koga HasBaHue Koa(b!) WuamnkaTtop(bl) lMnaHupyemble pesynbTaTbl 00yyYeHus
KOMMeTeHLMH
YK-2 | CnocobeH YK-2.1 | ®opmynupyet 3HaTb:
ynpaenaTb KOHKPETHY!0, - 9Tanbl XXM3HEHHOTO LMKNa NPOeKTa;
NMPOEKTOM Ha BCex cneuundunyHyto, - TpeboBaHWs K MOCTaHOBKE LUenM u 3agad,
aTanax ero N3MepUMyto BO obnacTtu 3HaHuIM NpoekTa.
XM3HEHHOrO LMKna BpeMeHN 1
NPOCTPaHCTBE Lenb, | YMETb:
a Tarke - paspabatbiBaTb MPOEKT C Yy4yeTOM aHanusa
onpegenset anbTepHaTMBHbLIX BapMaHTOB €ro peanuaaumu.
OOPOXHYHO KapTy
OBVDKEHUS K Lenw, Bnagetb:
ucxogs u3s - MeToavkamu pa3paboTkMm U ynpaBneHus
UMetoLLMXCS npoeKkTamm.
pecypcoB 1
orpaHnyeHnn
YK-2.2 CocraBnsiet 3HaTb:
nepapxm4eckyto - OCHOBbI NPOEKTUPOBAHMUS,
CTPYKTYpy paboT, - MPVHUMIMbI AEKOMMO3ULNN.
pacnpegensert no
3agavyam YMmeTb:
dUHaHcoBbIE U - paspabatbiBaTb NnaH  rpPynnoBbiX U
TPYAOBbIE PECYPChI, | OpPraHM3auUMOHHbIX KOMMYHUKaLNA npw
ucnone3yet NOArOTOBKE M BbINOIHEHUN MPOEKTA.
aktyanbHoe 10
Bnapgetb:
- MeTogamu OLIEHKM NMOTPebHOCTN B pecypcax U
3PP EKTUBHOCTIN NPOEKTA.
YK-2.3 MpoekTnpyeT cmeTy | 3HaTh:

1 BOOXKeT NPOekKTa,
onpeaensieT Tmn
OusHec-moaenu
npoekTa,
ncnonb3yeT
rmbpuaHble Moaenu
MOHeTu3aumm

- OCHOBbI BHOIKETUPOBaHNA 1 opMbI BroaXeTa,
- KMtoyeBble BM3Hec-Moaenu,
- CNocobbl MOHETM3aLMK NPOeKTa.

YMmeTb:
- paccuyuTblBaTb CMETHYI CTOMMOCTb paboT
NpOEeKTa;




npoeKkTa, oueHnBaeT

- oueHuBaTb SCbeeKTVIBHOCTb npoeKTa.

TexHonormv ans
peanusauum 3agad ¢
N3MEHSIIOLLIMMUCS BO

XM3HECNocobHOCTb
N 9P EKTUBHOCTb Bnapethb:
pesynbTaToB - MeToaMu OLEHKN CTOMMOCTU MPOoeKTa,
npoekrta - COBPEMEHHbLIMU MOoAENsMU MOHETU3aLNN
YK-2.4 Cocrasnsiet 3HaTb:
mMaTpuLy - coagepxaHve nnaHa yrnpaBsneHus
OTBETCTBEHHOCTH, KOMMYHUKaLUSMW.
mMaTpuLy
KOMMYHWKaLWIA YmeTb:
npoekTa, -pa3pabatbiBaTb  MNnaHbl  KOMMYHUKaUMW B
pacnucaHue npoekTe.
npoekTta - CTPYKTYpUpOBaTb MaTpuLy OTBETCTBEHHOCTMU.
Bnapetb:
- TEXHONOMNAMM KOMMYHULIMPOBaHWS;
- HaBblkaMW MIIaHNPOBaHUSA KOMMYHUKaLWN;
- HaBblkaMn ANarHOCTUPOBaHNS KOH(IUKTOB;
- HaBblKaMn paspeLleHns KOH(PIKTOB.
YK-2.5 WcnonbayeT rmubkme | 3HaTh:

- MPWHUMNbI TMOKOM pa3paboTky NPOrpaMMHOro
obecrneyeHus Ans ynpaereHusi IPOeKTaMm.

BPEMEHM YMeThb:
napameTpamu - aHanusnpoBaTb coumanbHO-3HauYNMble
npobnembl M NpPOLECcChl, CYLIECTBEHHblE A5
NpoeKTa;
- dopmupoBaTb NPOEKTHbIE KOMaHzbl,
paboTaTb B KONMEKTMBE.
Bnapetb:
- HaBblkaMV NPe3eHTaL N NPOeKTa.
12. O6bem AUCLUUNIUHBLI B 3a4€THbIX eAuHULax/yac — 2/72.
Popma NpoMeXYyTOHHOM aTTecTalum: 3a4eT C OLEHKON.
13. TpyAROeMKOCTb NO Buaam y4eoHoun paboTbl
TpyaoemMKoCTb
Bua yue6Hoi paboTbi Bcero [o cemecTpam
1 cemecTp Ne cemecTpa
AyauTopHbIE 3aHATUSA 16 16
Jlekuumn 8 8
B TOM 4uUcne: MpakTnyeckme 8 8
JlabopaTopHbie 0 0
CamocTosiTensHas paboTa 52 52
B TOM 4umcre: KypcoBas paboTta (NpoekT) 0 0
KoHTponb 4 4
dopmMa NpomeXyToUHOW aTTecTauum
(3k3ameH — __ yac.)
UToro: 72 72
13.1. CopepxaHue QUCLUNIIUHDI
n/n Peanusauus
HavnmeHoBaHue pasgena pasgena

OUCLUMMIUHBI

CopepxaHue pasaena aucUUNNuHLI

OVCLUMMIINHBI C
NMOMOLLbIO




OHNawnH-Kypca,

QYMK™*
1. Nlekuun

1.1 AkTyanbHble npobnemsbl N3ameHumBoCTb cpeabl. MNnatdopmeHHble Moaenu
COBPEMEHHOro pelleHus, opraHnsauus gocrtyna. lNpoueccol
NPOEKTUPOBaHSA ancpanumn. XXnsHeHHbIN LMK COBPEMEHHOr0 NpoeKTa.

AKTyanbHble KENCHI.

1.2 YHuBepcanbHbIi anroputM | KniodeBble acnektbl NpoektupoBaHusl. VIHCTpyMEHTHI

yrnpaBneHus NpoeKToM uenenonaraHus. AnroputMm ynpaeneHusi. BeTBneHue
METOZOB ynpaBneHus NpoekTaMu. AKTyarnbHble KENCHI.

1.3 CTpyKkTypm3aumsi npoekTa. Cnocobbl  cTpykTypusaumm npoekta. [lnan YT,
KntoyeBble MHCTPYMEHTHI [OpOXHas KapTa, BbISIBIEHUS KOHTPOSbHbLIX TOYEK.
NPOEKTMPOBaHUS CeTeBoe nnaHupoBaHue. AKTyarnbHble KENChI.

1.4 VHTerpauust npoekTa B Buabl un  cnocobbl  MHTErpauuu,  KOHKYpPEHTHoe
busHec-cpeay nosefeHve. Beibop mogenu niterpauum

15 KnioueBble MeTpUKH BopoHka npoekta. BusHec-mogenvpoBaHue. Mogenu
npoekTa. MOHeTM3aummn. OPdeEKTbl U UHANKATOPLI YCNELHOCTU

peanusaumm npoekta. OPGPEKTUBHOCTL peanusauum
npoekTa. KOHUT-3KOHOMMKA NPOEKTA.

1.6 YnpasneHue NHCTpyMeHTHI Customer Development B
XM3HECMNOCOBHOCTLIO U npoektmposaHui. KapTa nyTewectBud  KIMeHTa,
OMHMKaHanbHOCTb AusanH-mblwneHne.MVP-npoekta. Bbibop BHewwHMX
COBPEMEHHOro NpoekTa KaHanoB. AKTyarbHbIE KENCHI.

1.7 MpencraeneHune npoekta B | CTpyKTypusauus n npeseHTaums npoekTa.
mogenu KaHsbl LleHHOCTHOE npeanoXeHwe, Kr4YeBble MapTHEPS,

cnocobbl  B3aMMOZENCTBMS, O0XOo4bl W pacxofbl
NnpoekKTa.

1.8 "mbkune TexHonormu Agile-manudpect 2.1, Scrum, OKR, Canban,

ynpasrieHns NPOEKTOM reviMMduKkaumns, Xxonakpartus.
2. NpakTn4yeckue 3aHATUA

2.1 AKTyanbHble Npobnemsbl MnatdopMeHHble pellenust. [Npumepbl gucpanuum.
COBPEMEHHOI0 AKTyanbHble KENCHI.

NPOEKTMPOBaHNSA

2.2 YHuBepcanbHbii anroput™ | lNpMMeHeHne pasHbiXx Mpoueayp  LenenonaraHus.
ynpaBreHnst MPOEeKTOM Bbibop npoekta. OnucaHve anropuTma MnpoekTa B

scrumblr..ru

2.3 CTpyKTypr3aums npoekTa. CocraBnenne WCP, wmartpuubl KOMMYHUKaUUM W
KrtoueBble MHCTPYMEHTDI MaTtpuubl oTBeTcTBeHHOCTM B MIRO, pacnpegeneHue
NPOEKTUPOBaHNA NOSTHOMOYNI B KOMaHAe. [NpeseHTauus.

2.4 MHTerpauusa npoekra B Bbibop mogenu nHterpauum, o6ocHoBaHMe, LOPOXHas
BuaHec-cpegy KapTa MHTerpauum.

2.5 KritoueBble METPUKM CocTtaBneHne BOPOHKM npoekTta. Bbibop 6usHec-
npoekTa. MogenupoBaHve U  mogenu MoHeTtusauun. Pacuyet

FOHUT-39KOHOMMWKM NPOEKTa.

2.6 YnpaBneHue KomaHaHble npeseHTaummn obocHoBaHus
XM3HECNOCOOHOCTBIO U KM3HECNOCOBOHOCTN  MpoeKTa C WHCTPYMEHTamu
OMHMKaHanbHOCTb Customer Development. 3awwuta MVP npoekTa.
COBPEMEHHOrO NpoekKTa AKTyanbHble KENCHI.

2.7 MNpencrtaBnenune npoekta B | lNpeseHTaums npoekTta B Mogenu KaHBbl.
mogenu KaHBbl O60CcHOBaHME LIEHHOCTHOIO MPEANoXKeHUs, KIYeBbIX

NapTHEPOB, PACXOA40B M [OXO0A0B NPOEKTa.
2.8 "Mbkne TexHonormm B0O3MOXHOCTM NPUMEHEHUST TUOKUX TEXHOINOrMn B

ynpasJieHUA NPOEKTOM

pearnin3aumm KOHKPETHOIro npoekKTa.

* 3anonHsemcs, ecriu omoenbHble pa3dens AUCYUNITUHBI U3YYaromcs ¢ MOMOWbI0 OHNaliH-Kypca. B konoHke [pumedaHue
Heobxo0umo yKkazampb Ha3gaHue oHnalH-kypca unu OYMK. B Opyaux criydasx e a4eliku cmassimcesi npoYepKU.

13.2. Tembl (pa3genbl) AUCUUMNIUHBI U BUAbI 3aHATUN

Buabl 3aHATUM (KONTMYECTBO YacoB)

Ne HanmeHoBaHVe TeMbl
CamocTosiTenbHas
n/n (pasgena) gucumnnuHbl | JNekumu MpakTnyeckue | JlabopatopHble pa6oTa Bcero
AKTyanbHble npobnemsl
1 | coBpeMeHHOoro 1 1 6 8
NPOEKTUPOBaHWSA




YHuBepcanbHbIn
2 | anropuT™m ynpasneHus 1 1 6 8
NPOEKTOM

CTpyKTypmsaums npoekra.
3 | KntoyeBble MHCTPYMEHTBI 1 1 8 10
NPOEKTUPOBaHUSA

WHTerpauusi npoekTa B
BusHec-cpeqy

KntoueBble METPUKN
NpoeKTa.

YnpasneHve
XKM3HECNOCOBHOCTBLIO U
OMHWKaHanbHOCTb
COBPEMEHHOr0 NpoeKTa

MpeacraBneHne npoekTa
B Mmogenu KaHBsbl

8 "'Mbkne TexHonornm 1 1 6 8
yrnpaBneHnst NPOEKTOM

WToro: 8 8 52 72

14. MeToan4yeckue ykasaHmsa Ans ooyyarowmxcs no 0CBOEHUIO AUCLUMNIIUHDI
Mcnonb3oBaHne KOHCMEKTOB MEKUUW, pa3gaToyHOro maTtepuana, paborta ¢ nutepaTypon, ykasaHHON B
nyHkTe 15, camMoOCTOSATENbHbBIN MOUCK OOMOMHUTENbHOM WH(OpMaummM no Temam OUCLMNIUHGI,
NMOAroTOBKa AOKNAA0B, BbICTYMEHWUI, NPOEKTOB NO yKa3aHHbIM TemMam, ONpoc No OCHOBHbLIM TEMaM.

15. lMepeyeHb OCHOBHOW W [OOMNOJSIHUTENILHOW nUTepaTypbl, PECYpCOB WHTEpPHeT,

HeoO0XoAuMBIX AN OCBOEHUS AUCLMUNIIUHBI (Criucok numepamypbi 0GhoPMIASIeMcs 8 cOOM8emcmeuu
¢ mpebosaHusimu TOCT u ucrionb3yemcsi obujasi CKeo3Hasi Hymepauyus Orisi cex audo8 UCMOYHUKOS)

a) OCHOBHas nuTeparypa:

Ne n/n MNCcTOYHMK
AxbnH B.M. Ynpaenenue npoektamu: yHaaMmeHTanbHbii kypc / B.M. AHblumH, A.B. AnewmnH, K.A.
1 Barpatuonu; peq. B.M. AHbLumH, O.M. UinbuHa. - Mocksa: Magatenbckmin oom BbicLuen LWKombl 3KOHOMMKH,

2013. - 624 c. — URL:http://biblioclub.ru/index.php?page=book&id=227270
JleBywikmHa C.B. Ynpaenenue npoektamn / C.B. JleBylikuHa; ®egepanbHoe rocynapctBeHHoe GlogpKkeTHoe
obpasoBaTenbHOe  yuypexaeHve  BbiCLIero  npodeccuoHanbHoro  obpasoBaHuss  CTaBpononbCKui

2 rocyapCTBEHHbIV arpapHbivi yHuBepcuteT. - CtaBpononb: CTaBpononbCKMN rOCy4apCTBEHHbBIN arpapHbI
yHuBepcutert, 2017. - 204 c. - URL:http://biblioclub.ru/index.php?page=book&id=484988
YnpasneHue npoektamu / IN.C. 3eneHckun, T.C. 3umHsakosa, .. Nonoabko u ap.; ote. Pea. I.U.

3 Monoabko; MuHuctepctBo obpa3oBaHus u Hayku Poccuiickon ®enepaummn, Cnbupckon degepanbHbi

yHuBepcuter. - KpacHosipck: COY, 2017.-132c. —
URL:http://biblioclub.ru/index.php?page=book&id=497741

0) gononHuTensHasa nuteparypa:

Ne n/n McTouHMK

4 Casepnieng k. Scrum PeBontoLmoHHbIN MeTop, yrnpasnernusa npoektamw/ Ox.Casepneng — MNep.c aHrn.—
M.: MU®, 2016. — 312 c.

Oemapko T.Deadline. PomaH 06 ynpasnenuu npoektamu / T.emapko — lMep. ¢ aurn. — M.: MU®, 215. —
412 c.

5

B) MHOPMALIMOHHBIE 3NTEKTPOHHO-00pa3oBaTenbHbIE pecypchl (OrumanbHbIe pecypcbl MHTEPHET)™:

Ne n/n Pecypc

6 O6pasoBaTenbHblii nopTtan «ONEeKTPOHHbIN yHUBEpcuTeT BlryY». - URL:
https://edu.vsu.ru/course/view.php?id=10461

7 OcHoBbl ynpaeneHus npoektamu. — URL: http://www.spiderproject.ru

8 Bupeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

9 Accounauus ynpasnenus npoektamm « COBHET». — URL: http://www.sovnet.ru

19 PM Expert. — URL: http://www.pmexpert.ru

11 LleHTp pa3Butus komneteHumn B ynpaeneHum npoektamu. — URL: http://pm.hse.ru/research

12 PB.PY. — URL: http://rb.ru

13 vc.ru .— URL: http://vc.ru

14 Cekpet dupmbl .— URL: http://secretmag.ru



http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/

16. MepeyeHb y4yeOHO-MeTOAMYECKOro obGecneyeHUss ANA CaMOCTOATENIbHOM paboThbl
(y4ebHo-memoduyeckue pekomeHOayuu, rnocobus, 3adadqyHuku, Memodudyeckue yKasaHUusi 10 6bINOTHEHUIO
npakmu4eckux (KOHMpPOIibHbIX), Kypcoebix pabom u dp.)

Ne n/n McTouHuK
Psabos B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:
1 KopnopatusHas cuctema ynpasneHuve npoekTamm. -
(http:/imww.microsoftproject.ru/articles.phtml?aid=40).

17. OO6pasoBaTtenbHble TEXHONOrMKU, WUCMNoNb3yeMble Npu peanusaumm Yy4ebOHOM
OUCLUMNIMINHBI, BKMO4Yaas [AUCTaHUMOHHbIe obpa3oBaTenbHble TexHonorum (AOOT),

3neKTpoHHoe oby4yeHue (J0), cMelwaHHOe OOy4YeHue):
O60pyﬂOBaHMe, npegocrtaendwuiee TeXHN4eCKMe BO3MOXHOCTU ONA NMPOCMOTPa KOMMbHOTEPHbIX I'Ipe3eHTaL|,I/IIZ.
Mporpamma kypca peanunsyetcs ¢ NpUMEHEHUEM ANCTAHLMOHHBIX TEXHOMOMMN.

18. MaTepnanbHO-TeXHM4YEeCKoe obecneyeHne AUCUMNIUHLI: y4ebHasa ayautopus, TUMNOBOe
obopynoBaHue y4eGHo ayauTopum

19. OueHo4HbIe cpeacTBa ANA NPoOBeAEHNA TeKyLen U NPOMEXYTOYHOW aTTecTauumn

[MopaaokK oueHKM 0CBOEHUSA O6y‘-IaPOLL|,VIMVICFI y‘-le6HOI'0 mMaTepuana onpenerndaetcqd
coaepiXaHmewm cneagyrwnx pasgenos agNCUUNIINHDBILL

HanmeHoBaHue WHankaTop(bl)
,.ll\},%l pasgena AUCLMNUHB! Ko“c;?;)eH [OCTVKEHMS: OueHouHele cpepcTea
(moayns) H KOMMeTeHunn

AkKTyanbHble Npobnemsl

1. | coBpeMeHHoro YK-2 YK-2.1 YCTHbIV onpoc
NPOEKTMPOBaHA
YHuBepcanbHbIn

2. | anropuTt™ ynpasneHus YK-2 YK-2.2 MpakTnyeckoe 3agaHune
NMPOEKTOM
CTpyKTypnsaums
npoekta. KrntoueBble : :

3. MHCTPYMEHTB! YK-2 YK-2.2 MpakTnyeckoe 3agaHvne
NPOEKTMPOBaHSA
WHTerpauunsa npoekra B

4, 6U3HEC-Cpey YK-2 YK-2.3 MpakTnyeckoe 3agaHne
KntoyeBble METPUKM

5 npoexTa. YK-2 YK-2.3 MpakTnyeckoe 3agaHvne
YnpaBneHue
XKN3HECNOCOOHOCTBIO U y

6. OMHUKAHANBHOCTD YK-2 YK-2.4 YCTHbIN onpoc
COBPEMEHHOIO MpPOeKTa
lNpencraBneHune

7. npoekTa B Mogenu YK-2 YK-2.4 lMpakTnyeckoe 3agaHune
KaHBbl
"'mbkne TexHomormm .

8. VDABIIEHIS! NPOEKTOM YK-2 YK-2.5 YCTHbI onpoc

lMpomexyToyHas aTTecTtaums l7 y
o UCbMEHHbIU Oripoc
dopma KOHTPONSA — 3a4eT C OLIEHKON

20 TunoBble OLEHOYHbIe cpeAcTBa UM MeToAMYECKMe MaTepuanbl, onpeaensiowme
npoueaypbl oLueHNBaHUA

20.1 TeKywmi KOHTPOMb yCneBaemMoCcT1



KoHTpornb ycneBaeMocTy Mo AMCUMNIMHE OCYLLECTBNSETCA C NOMOLLBIO CreayoLiMX OLEHOYHbIX
CPEeacCTB:

20.1.1 MNMepeyeHb NpaKTUYECKUX 3a8aHNN

MpakTnyeckoe 3agaHme Ne1i
BeibpaTtb npoekt. Onucatb uenb npoekta no metoanke SMART. PacnuvcaTb BblGpaHHbIN
NPOEKT No yHMBepcasnbHoMy anroputmy B nporpamme SCRUMBLR.ru

MpakTnyeckoe 3agaHme Ne2.

B nporpamme MIRO nogpobHo cTpykTypupoBaTtb npoekT, coctasus: VCP, amnarpammy
"aHTa, pacnucaHue NpoekTa, MaTpuuy OTBETCTBEHHOCTU (C poTorpadnsaMm y4acTHUKOB) M
MaTpuLy KOMMYHUKaUWUA.

MpakTnyeckoe 3agaHme Ne3.
MpenctaBuTb NpeseHTaumio ¢ NoAPOOHBIM ONMCaHMEM UHTEerpaummn npoekta B busHec-cpeay
Ha ocHoBaHun SWOTun PEST aHanusa.

MpakTnyeckoe 3agaHne Ne4.
Bbibpatb n obocHoBaTb 5-7 KMOYEBbLIX METPUK npoekTa, paccumtatb HKOHUT-9KOHOMWKY
NnpoeKTa.

MpakTnyeckoe 3agaHne Neb.
MpenctaBnTb NOAPOOHYIO Npe3eHTaumio npoekta B moaenu KaHebl. ApryMeHTMPOBaHHO, C
nogpo6HbIMKM BbIKNagkamm o60CHOBaTh Kaxabl NyHKT mogenv KAHBbDI

Kputepuun oueHnBaHUS:

- OLiEHKa «3a4TeHO» (BbICOKMI YPOBEHb) BbICTaBNseTCs 0by4vatolemMycs, ecnm Bce 3agaHuns
BbIMNOSMIHEHbI B CPOK, OOy4YaloWMNCa YBEPEHHO OTBEYaeT Ha AONOoSIHUTESNbHbIE BOMPOCHI,
cB060OHO OpUEHTUPYETCA B MaTepuane;

- OUEHKa «He 3a4yTeHO» (HM3KMMA YpPOBEHb), €CnN 3afdaHusd He BbINOMHEHbI B CPOK,
oby4atommnca He BnageeT maTepumarnom.

20.1.2 NepeyeHb BONPOCOB ANA onpoca

. Uto Takoe ancpanumsa? KakoBbl CyLLHOCTHbIE MPU3HaKW gucpanumm?

. OBbsaAcHUTE CcyTb TEpMMHA «NNAaTPOPMEHHbIE peLLEHUS» ?

. Mepeuncnute MHCTPYMEHTHI LienenonaraHns?

. OnuwnTe yHMBepcanbHbIN anropuTM yrnpasrieHnsa npoekrammn?

. OnNuwMTe KIoYeBble MHCTPYMEHTbI KaXX4O0ro aTana yHMBepcanbHOro anroputMma?

. HazoBuTe MHCTPYMEHTbI CTPYKTYpU3aumm npoekta?

. OnuwnTe BMONEHTHYIO CTpPaTErMIO NPOEKTUPOBaHNA?

. ONUwIMTE KOMMYTaHTHYIO CTpaTernio NPOEKTUPOBAHUSA?

9.4T10 Takoe ayTtcopcuHroBasi MHTerpauus B bmusHec-cpeay?

10.410 Takoe BupTyanbHasa nHTerpauus B busHec-cpeay?

11.Y710 Takoe oMHUKaHanNbHOCTb NpoekTa? MNpuBeanTe akTyanbHble NpUMepHI
OMHMKaHaIbHOCTH.

12.HasoBuTe BO3MOXHbIE€ CTpaTermm BHELLUHMX KOMMYHUKaLMA COBPEMEHHOIO npoekTa?

13.060CcHynTE NpenmyLLeCTBa U HeagocTaTkn GuaHec-moaenu «MapkeTnnency

14.060CHyNTE NpenmyLLeCTBa U HeaocTaTkn GuaHec-moaenu «Kynu-npogam»

15.0nmwunTe UuKI NPOBEPKM XKM3HECNOCOBHOCTN NpoekTa?

16.410 Takoe CUSTOMER DEVELOPMENT?

17.4Y710 Takoe MVP npoekta?

18. Kak cTpouTca kapTa nyTewecTBUi KnmeHTa?
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19. YT0 Takoe HUT-3KOHOMUKA NpoekTa?

20. YTo BnnsieT Ha nokasaTtens LTV npoekra?

21.Kakue mogenvn MoHeTM3aunmn npoekTa akTyanbHbl B HACTOALLMA MOMEHT?

22. KakoBa krntoyeBas hopMyria ans onpegenieHnsi LEHHOCTHOrO NpeasioxXeHnsa npoekra?
23. YTto gaeTt npoekTy npumeHeHne mogenu KaHebl?

24.B 4em knoveBasi pasHuLa mexagy utepaTuBHbIM U Bo4OMaAHbIM NOAXO40M?

25. KakoBbl oTnnymteneHble npusHakm SCRUM-meTogonornm?

26.Kakune cnocobbl renmudgurkanmm npoekToB Bbl MOXeTe Ha3BaTb?

27.4710 Takoe xonakpaTtua?

28.4T0 Takoe cnuparnbHasa gMHamuka npoekTa?

Kputepum oueHKu:

OTNNUYHO — [JEMOHCTPUPYET BBLICOKMIA YPOBEHb 3HAHWUI TEOPETUKO-METOO0NOrMYECcKnX
OCHOB YyMpaBreHUs NpoekTamu, yMeeT aHanmn3vpoBaTb MpakTU4eckne cuTyauuun, oueHuBaeT
pasHble TOYKM 3peHuss no npobrnemam AUCUMNNUHBLI, M3naraet cobCTBEHHOE MHeHMe,
dhopMynmpyeT rpamoTHble U 060CHOBaHHbIE peKoMeHaaLNN.

Xopowo — OeMOHCTPUPYET AO0CTATOYHbIN YPOBEHb 3HAHMIN TEOPETUKO-METOO0NOrMYECcKmX
OCHOB YyrMpaBreHUs MpoeKkTamun, yMeeT aHanusupoBaTb MpakTUYeckue cutyauuun, uanaraet
co6CTBEHHOE MHEHME, (DOPMYNUPYET PEKOMEHAALINN.

YOoBneTBOPUTENBHO —  OEMOHCTPUPYeT cnabblii  ypOBEHb  3HAHUMN  TEOPETUKO-
METOAONIOMMYECKMX OCHOB  YyMNpaBneHust MpoekTamu, MfoXo YMeeT aHanusvposaTb
npakTU4yeckne cuTyaumu, C TPyOOM u3naraer COOCTBEHHOE MHEHME W MNoxo opMynuvpyeT
pekomeHaaLuum

HeynoBneTBOpUTENbHO — OTCYTCTBME 3HAHWA TEOPETUKO-METOLOSONMYECKMX OCHOB
ynpaBfeHnsi NpoeKkTamMmmn, HeCnocobHOCTb aHanM3npoBaTh NpaKTUYecKkne cuTyauuu, oLeHMBaTb
pasHble TOYKM 3peHust Mo npobrnemamMm OUCUMMIUHBLI, U3naratb COOCTBEHHOE MHEHWE, AaBaTb
pekomMeHaaLuu.

20.2 NpomexyToyHaa aTrectauus

MpomexxyTouHas aTTectaums No AUCLUMNIIMHE OCYLLIECTBSAETCS C MOMOLLbIO CreaytoLLmx
OL€HOYHbIX CPEeACTB:

20.2.1 NepeyeHb BONPOCOB K 3a4eTy:

AKTyanbHble NpobrieMbl NPOEKTHOIO yrpaBieHus
Kputepun ycnexa npoekra

OueHka apheKkTMBHOCTN NpoekTa

MHCTpyMeHTbI uenenonaraHvs B yrnpasreHnun npoekramm
YHuBepcarsbHbIA anroputMm ynpasneHusi npoekTaMmm
MpUHUMNBLI NPOEKTHOW AEKOMMO3NLUK

MHCTpYyMeHTbI MPOEKTHOW CTPYKTYypU3aumm
AKTyarnbHble MOgenn BHELLUHUX KOMMYHUKaLA
MHorokaHasibHOCTb U OMHMKaHaIIbHOCTb B NpoeKTax
10 YnpaBreHue *n3HecrnocobHOCTbLIO NPOoeKTa.

11. AnropnT™ NOCTPOEHMUS KapTbl NYTELLECTBUN KNUEHTA
12. MeToauka gmM3anH-mbilLIIEHUA

13. MVP npoekTa

14.TlppmeHeHne metoga JTBD B npoekTupoBaHun.
15.Knto4eBble METPUKU NpoeKTa

16. KOHMT-9KOHOMMKA NpoeKTa

17. busHec-moaenu npoekTa. AKTyanbHble KENCHI.

18. Mogenu moHeTmnsaumm npoekta. AKTyarnbHble KEUCHI.
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19. Heknaccudeckne metoabl Gu3Hec-nnaHNpoOBaHUS.

20. Mogenb KaHBbl NpoekTa Ha KOHKPETHOM npumepe

21.Cnocobbl nony4veHnst 1 06paboTkn obpaTHOM CBSA3M NO NPOAYKTY NPOEKTA.
22.eMMmnukaymsa npoekrta. AKTyanbHble NpuMepbl.

23.Agile: knto4eBble NPUHUMNBI.

24.OKR: kntoyeBble NPUHLKMNBLI U UHCTPYMEHTHI

25.SCRUM

20.2.2 MNepeyeHb NPaKTUYECKUX 3afaHUN K 3a4eTy:

1. Ha npymepe KoHKpeTHOro npoekTa onucatb uenb no metoamke SMART, oueHUTb
KOHKYPEHTOCMNOCOOHOCTbL NPOeKTa.

2. CprKTypVIpOBaTb NPOEKT, COCTaBMB NEPAPXNHECKYHO CTPYKTYPY p860T, anarpammy
MaHTa, pacnmncaHne npoekKTa.

3. CTpyKTypupoBaTb NPOEKT, COCTaBMB MaTpuLy OTBETCTBEHHOCTU N MaTpuLy
KOMMYHMKaLNIA.

4.MoaroToBUTb ONMCaHMe MHTEerpaunmn npoekTa B busHec-cpeay Ha ocHoBaHun SWOTuH
PEST ananu3sa.

5. Ha npumepe koHKpeTHOro npoekTa BbibpaTtb 1 060CHOBATL 5-7 KNOYEBbLIX METPUK
npoekTa, paccuntaTtb KOHUT-3KOHOMUKKY NpoekTa. ObocHoBaTb LTV npoaykTa npoekTa.

6. NpeanoxuTtb 3 BapmaHta MVP npoekTta, 060CHOBaTb KpUTEPUN NPOBEPKN NPOEKTA Ha
XXM3HECNOCOBHOCTb.

7. npe,D,J'IO)KVITb BapunaHTbl BHELWWHUNX KaHAaNoB KOMMYHUKaLN 1 BOSMOXXHOCTH
OMHUKaHalribHOCTW MpOeEKTa.

TpeboBaHuWsi K BbINONIHEHUIO 3a4aHUN, LUKanbl U KPUTEPUU OLIEHNBAHMS

[ns oueHnBaHMs pesynbTaToB 00y4YeHMst Ha 3a4eTe UCMONb3YHTCA crieayoLwme nokasaTenu:
1) 3HaHME TeOPETUKO-METOA0STIONMYECKNX OCHOB YNpaBneHus NpoekTaMu;
2) yMEHMe aHanuanpoBaTh NpakTUYeckue cuTyaumm;
3) NPUMEHATbL TeOpEeTUYECKME 3HAHNSA AN PELLeHUs NPaKTUYECKNX 3aaay;
4) ymeHune genatb BbiBOAbI 1 0600LLEHNS.

[ns oueHMBaHUs pe3ynbTaToB OOy4YeHWs Ha 3a4eTe MCMoNb3yeTcs — OT/IMYHO, XOPOLUO,
YAOBNETBOPUTENBHO, HEYA0BNETBOPUTENBHO

CooTHOLLEHWNe NokasaTenewn, KpMTEPUEB U LLKasbl OLLEHNBaHNS pe3ynbTaToB 0byYeHus:

YpoBeHb
- cdhopmmpoBaH
Kputepun oLeHnBaHWsS KOMMNETEHLI HOCTH LWkana oueHok
KOMMeTeHUun
3HaHNe TeOpPETUKO-METOLONOMYECKNX OCHOB YNPaBIEHUS NMPOEKTamu,
YMEHVE aHanM3npoBaTb NPakTUYeCKMe CUTyaLuKn, OLEHMBATb pasHble Bbicokuii
OTnmn4YHO (3a4TeHO)
TOYKM 3peHust NMo npobremam AWCUMMIIMHBI, M3naraTe COOGCTBEHHOE YPOBEHb
MHEHVe, [aBaTb peKoMeHaaunm.
[eMoHCTpupyeT  yBEepeHHbld  YpOBEHb  3HAHWAN  TEOPETUKO- CpegHui XOopoLlo (3a4TeHO)




METOZIONOrMYECKUX ~ OCHOB  yMpaBneHus  MpoekTamu,  ymeet YpOBEHb
aHanuavpoBaTb NpakTU4YeckMe cuTyauuu, wusnaraet cobCcTBeHHoe
MHeHVe, dopMynmpyeT pekoMeHaaLuu.

JemoHcTpupyeT cnabbii ypOBEeHb 3HaHWI TEopeTUKo-
METOOOMOrMYECKUX OCHOB YMpaBMeHus MnpoekTamu, Mroxo ymeeT y

CpenHuii YOoBnNeTBOPUTENBHO
aHanusupoBaTb MpaKkTUdeckue cuTyauud, C TPyAOM u3naraet OBEHL (3a4TeHO)
CcoGCTBEHHOE MHEHWE U NIIOX0 hopMynMpyeT pekoMeHaaumum yp
OTCcyTCTBME 3HAHWI TEOPETMKO-METOAOMOMMYECKUX OCHOB YNpaBieHu s
NpPOEeKTaMm, HECMOCOBHOCTb aHanM3upoBaTh NPaKTUYECKME CUTyaLuK, Huskuit He 3a4TeHo
OLEeHMBAaTb pa3Hble TOYKM 3peHus Mo npobrnemam OUCLUNIIVHDI, ypOBEHb

nanaraTb COGCTBEHHOE MHEHWNE, faBaTb pekomeHgauun.

MpomexyTouHast atTectaums No gucumniamHam (Mogynsim) ¢ NPUMEHEHMEM 3NIEKTPOHHOIO
00y4eHuns, OMCTaHUMOHHbLIX obpa3oBaTenbHbIX TexHosnornn (ganee — 90, AOT) nposBoauTcs B
paMKax 9neKkTpoHHOro Kypca, pasmeweHHoro B OUWOC (obpasoBatenbHbli  nopTan
«3nekTpoHHbIN yHUBepcuteT BI'Y» (LMS Moodle, https://edu.vsu.ru/)).

MpomexyTouHast aTTecTtaumsi oby4yaroLmxcs ocylecTenseTcsa B oopme 3ayeTa.

Obyuatowmecs, npoxogsalme nNpoMeXyTouHyo atTectaumio ¢ npumeHeHnem JOT, 4OMKHbI
pacnonaraTb TEXHWUYECKMMM CpeacTBamMum WU nporpammMmHbiM obecrneyeHnem, NO3BONSAOLLNM
obecneunTb npouedypbl artrectaumn. OOyvatowmMncs camMocToATenbHO obecneyvnBaeT
BbIMNOSIHEHME HEOBXOOUMbIX TEeXHUYEcKMx TpeboBaHUM [N NPOBEAEHUA MPOMEXYTOYHOM
aTTecTtaumm ¢ NpPUMeHEHNEM ANCTAHLUMOHHbLIX 06pa3oBaTerbHbIX TEXHOMOMMN.

NaeHTndmrkaumsa nMYHOCTU 0ByYatoLerocs npu NPoXoXxaeHnM NpoMexyTo4YHOM aTTecTauum
obecneunBaeTcs NOCPEACTBOM WCMNOMb30BaHUSA KaxabiM oObyyarowmmcs WHAUBUOYaNbHOMO
fIorfMHa 1 Naponis Npu BXo4e B JIMYHbLIN KabuHeT, pa3melleHHbin B QNOC obpasoBaTensHom
opraHuMsauuu.
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