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PABOYAS MPOrPAMMA YYEEHOW OUCLUMMNNUHDI

51.0.02 NMpoeKkTHbIN MEHEKMEHT

1. Koa u» HaumeHoBaHue HanpaBneHus noarotoBku: 38.04.02 MeHe)KMEHT
2. Mpodunb noarotToBkKn: MeHe)KMEHT TaMOXEHHbIX YCryr
3. KBanudumkaumsa BbINyCKHUKA: MarncTp

4. dopma oby4yeHuUA: oYHas

5. Kacbegpa, oTBevawLasn 3a peanmsauuio QUCUMNNNHLI: Kadeapa SKOHOMUKK n
ynpaBneHus opraHmM3aumsamm

6. CocTtaBuTenu nporpamMmmsbli: A.3.H., npoc. Monukosa MannHa BuktopoBHa
7. PexomeHpoBaHa: HMC akoHomu4deckoro dakynbTeTa npotokon Ne4 ot 20.04.23 .

8. YuebHbIn roa: 2024-2025 CemecTp: 1



9.lenu n 3apgayum y4e6HOM AUCLMNIIUHDI

Llensimmn ocBoeHust y4ebHON ANCUMNINHBI SBRSIOTCA:

- NonyYeHne 3HaHW 06 akTyarbHbIX MeToAax ynpaBreHUs NpoeKkTamu;

- 06y4YeHne COBPEMEHHbLIM TEXHOMOMMSAM U MHCTPYMEHTaM NMPOEKTHOro YrpaBrneHus;

- pacluMpeHne 3HaHWI U KOMMNeTEeHUMIA CTYAEHTOB Mo NpobnemaTtuke counanbHOro NoBeaeHus,
MbILUNEHUS pocTa, NMAepCcTBa, camMopasBUTUS, yrpaBrieHns pa3sutuemM KoMaHapl, GusHec-
MOOEeNMpoBaHUS.

3agaun y4yebHOM aNCLUNIINHGI:

- N3y4eHmne aKkTyarbHbIX METOL0B U MHCTPYMEHTOB NPOEKTHOIO NOAX0Aa: ynpaBneHme
MHOroKaHanbHOCTbLI, MHTerpauns B busHec-cpeay, busHec-moaennpoBaHue;

- NpMBUTUE HaBbIKOB paboThbl C MPOAYKTOM NpOEKTa, NCNOSb30BaHMsA MOKOro MHCTpyMeHTapus,
rmbpunaHbIX MOAenen MoHeTU3aLUUN NpoekTa.

- YCBOEHME 06y4vaoLLMMNCS Pa3IIMYHbBIX TEXHOOMIN yNpaBneHns npoekTamu.

Paboyas nporpamma ANCUUNIIUHBI
nogxoga "OOy4yeHne cnyxeHuem",
nacnopTa coumManbHOro Npoekra.

npegycmaTtpmBaeT MnpuMMeHeHne obpasoBaTenbHOro
B 4acTM BO3MOXHOCTW paspaboTku obyyarowmmmucs

10. MecTo yyebHOM AncuunnuHbl B cTpykType OOI: ob6a3aTenbHas 4acTb

11. MNMnaHupyemble pe3ynbTaTbl 00y4YeHUA MO AucuMNNMHe/MoAaynio (3HaHUA, YMEHUA,
HaBbIKW), COOTHECEHHbIE C NnaHMpyeMbiMU pe3yrbTaTamMuM OCBOEHUs o6pa3oBaTeribHOW

nporpamMmmbl (KOMneTeHuMHMM) n UHANKaTopaMun NX 4OCTUNXXEeHUA.

Kog HassaHue Koga(kl) WHankaTop(bl) MnaHupyemble pesynbTaTbl 00y4eHus
KOMMeTeHL MM
YK-2 | CnocobeH YK-2.1 | ®opmynupyeTt 3HaTb:
ynpaBnsiTb KOHKPETHY!0, - 3Tanbl XXM3HEHHOTO LMKINa NpoeKTa;
NMPOEKTOM Ha BCex cneunduyHyto, - TpeboBaHWs K MOCTaHOBKe UenM M 3afjad,
aTanax ero N3MepuMyto BO obrnacTu 3HaHWI NpoekTa.
XW3HEHHOrO UMKIa BpeMeHu 1
NPOCTPaHCTBE Uerb, | YMeTb:
a Takke - paspabaTbiBaTb MPOEKT C Y4eTOM aHanu3a
onpegenset anbTepHaTMBHbLIX BapuaHTOB €ro peanusauumm.
OOPOXHYIO KapTy
OBWKEHWSA K Lienu, Bnagetsb:
ncxogs n3 - MeTogukamMu pas3paboTkM U ynpaBneHus
NMetoLLMXCS npoekTamu.
pecypcoB 1
orpaHuyeHumn
YK-2.2 CocraBnger 3HaTb:
nepapxu4eckyto - OCHOBbI MPOEKTMPOBaHWS,
CTPYKTYpy pabor, - MIPUHLMNbI 4EKOMMO3ULINN.
pacnpegenseT no
3agavam YmeTb:
hMHaHCOBbLIE U - paspabaTtbiBaTb NnaH  rpynnoBbIX U
TPyOOBbIE pecypchbl, | OpraHM3auMOHHbIX KOMMYHMKaLMIA npu
ncnonbayet MOArOTOBKE M BbINOSIHEHUM NPOEKTA.
aktyansHoe N0
BnapgeTtb:
- MeTodamMu OLEeHKM noTpebHOCTN B pecypcax u
3PPEKTUBHOCTN NpOEKTA.
YK-2.3 MpoekTupyeT cmeTy | 3HaThb:
N BIOIKET NPOEKTa, | - OCHOBLI BHOIKETUPOBAHMSA U hOpMbI OHOXKeTa,
onpegensier Tmn - KntoYeBble BusHec-mogeny,




OunsHec-moaenu

- CNocobbl MOHETM3aLUK npoekKTa.

TEXHOMNOrMn Ans
peanusauuu 3agjad c
U3MEHSALLMMUCS BO
BPEMEHM
napameTpamu

npoekTa,
ncnonb3syeTt YMeTb:
rmbpuaHble Mogenn | - pacCUMTbiBaTb CMETHYI CTOMMOCTb paboT
MOHeTu3auunm NpoekKTa;
npoekTa, oueHnBaeT | - oueHuBaTb IPAEKTMBHOCTb NPOEKTA.
XWN3HECNOCOBHOCTb
N 3P PEKTMBHOCTD Brnapets:
pe3ynbTatos - METOOAMU OLEHKM CTOMMOCTU NpOeKTa,
npoekTa - COBPEMEHHbLIMU MOAENSAMN MOHETU3aLMMN
YK-2.4 CocraBnsert 3HaTb:
MaTpuuy - coaepxaHue nnaHa ynpaeneHus
OTBETCTBEHHOCTH, KOMMYHMKaLUSIMMU,
MaTpuuy
KOMMYHMKaL M YmeTb:
npoekTa, -paspabaTbiBaTb  NNaHbl  KOMMYHUKAUWA B
pacnucaHue npoekTe.
npoekTa - CTPYKTYpuUpOBaTb MaTpuLly OTBETCTBEHHOCTU.
BnapeTb:
- TEXHONMOMMAMM KOMMYHULIMPOBAHWS;
- HaBbIKaMu NIaHMPOBaHMUA KOMMYHUKaLWNA;
- HaBblkaMu ANArHOCTUPOBaHUST KOH(PINKTOB;
- HaBblkaMu pa3peLleHnst KOHAITMKTOB.
YK-2.5 Mcnonb3yeT rubkne | 3Hathb:

- MPUHUMNbI TMOKOW paspaboTkM NPOrpaMMHOro
obecneyeHuns Ans ynpaereHns NPoeKkTamu.

YMeTb:

- aHanu3upoBaTb
npobnembl 1 npoLecchl,
NpoekKTa;

- dopmnpoBaTtb NPOEKTHbIE
paboTaTb B KONMEKTUBE.

counanbHoO-3Ha4Ynmble
CcyuleCTBeHHble OnA

KoMaHabl,

BnapeTb:
- HaBblkaMu Npe3eHTaLMn NPoeKTa.

12. O6beM aMcuUNnuHbI B 3a4eTHbIX eguHulax/yac — 2/72.

CDopma npome)KyTquoﬁ aTtTecTaummn: 3a4eT C OLIEHKON.

13. TpyRoemkocTb No Buaam yuyebHon paboTbl

TpynoemMKocTb
Bup yuebHoi paboTbl Beero Mo cemecTpam
1 cemecTp

AyanTOpHbIE 3aHATUSA 32 32

Jlekuunmn 16 16

B TOM 4ucne: MpakTnyeckme 16 16

JlabopaTopHble 0 0

CamocTtosaTenbHasi paborta 40 40

B TOM 4mcrie: KypcoBas pabota (NpoekT) 0 0

dopma npomex(yTquoﬁ aTTectaumm 0 0
3a4€T C OLEHKON

WToro: 72 72




13.1. CopepxaHMe QUCLUMNIIUHDI.

n/n Peanusauuns
pasgena
HaumeHoBaHue pasgena ANCUMNIWHBI C
CopepxaHue pasgena guCuunIvHbl
AVCUUNITUHBI NOMOLLbH0
OHNamnH-Kypca,
QYMK
1. Nlekuun

11 AkTyanbHble Npobnemsl N3meHumBoCTb cpeabl. [naTopmeHHble Moaenm
COBPEMEHHOIo pelueHus, opraHusauus goctyna. llpoueccsl
NPOEeKTMpOoBaHNA avcpanunn. 2KM3HEeHHbIN LWKIT COBPEMEHHOrO NpoeKTa.

AKTyanbHble KEWNCHI.

1.2 YHuBepcanbHbiv anroputM | KritoueBble acnekTbl MpoeKkTUpoBaHusa. VIHCTPYMEHTHI

yrpaBreHus NPOeKToM uenenonaraHusa. AnroputMm ynpasneHus. BeTsrieHue
METOO0B yrpaBneHus NpoekTaMmn. AKTyarnbHble KENChI.

13 CTpyKTypm3saumsa npoekra. Cnocobbl  cTpykTypmsaumm npoekta. [MmaH YT,
KnioyeBble NHCTPYMEHTHI OOPOXHas KapTa, BbISABIEHUS KOHTPOMbHbIX TOYEK.
NPOEKTUPOBaHUSA CeteBoe nnaHupoBaHve. AKTyarnbHbl€ KEWNCHI.

1.4 WHTerpauuna npoekta B Bugbl 1 cnocobbl  MHTErpauuu, KOHKYPEHTHOe
busHec-cpeagy nosegeHve. Beilbop mogenu nHrerpauum

15 CoumanbHbIvi NPOEKT U CoumanbHbI NPOEKT 1 ero 0COBEHHOCTU.
0COBEHHOCTU coumanbHo- VMccnepoBaHme counanbHOrO OKPYXXEHUS, BbiiBNIeHNe
OPWEHTUPOBAHHOTO 3anHTEepecoBaHHbIX CTOPOH. [TocTaHoBKa npobnemsl.
NPOeKTMpoBaHNS AHanus coumarnbHOW 3Ha4YMMOCTM NpoeKTa Ans

rocyaapcTtBa. [lacnopT coumanbHOro npoekra. dtanbl
coumansHoro npoekTnposaHus. NogseaeHne UToros u
pedriekcusi 4eATENbHOCTMH.

1.6 KnioueBble METPUKU BopoHka npoekrta. BusHec-mopenuposaHve. Mogaenu
npoekra. MoHeTu3aumn. pdeKkTbl N MHANKATOPbI YCMELIHOCTM

peanusaumv npoekta. OPPEKTUBHOCTb peanusaunm
npoekta. KOHMT-3KOHOMWKA NpOeKTa.

1.7 YnpasneHue VHCTpYyMeEHTHI Customer Development B
XM3HECMOCOBHOCTBLIO U npoektuposaHmn. KapTta nyTewecTtBuin  KrueHTa,
OMHMKaHalbHOCTb An3anH-mbiwneHne.MVP-npoekta. Bbibop BHeLHUX
COBPEMEHHOro NnpoeKkTa KaHanoB. AKTyanbHbl€ KEUChHI.

1.8 MpegcTtaenenne npoekta B | CTpykTypusaums " npeseHTauuns npoekTa.
mogenun KaHBbl LleHHOoCTHOE npeanoXeHue, KhYyeBble MapTHEPHI,

crnocobbl  B3aMMOOENCTBMS, [OOXOAbl W pacxoAbl
npoekTa.

1.9 MMbkue TexHonornm Agile-manncdect 2.1, Scrum, OKR, Canban,
ynpaBrieHNsi NPOEKTOM reviMudnkaums, XxonaxkpaTus.

2. MNpakTnyeckue 3aHaATUA

21 AKTyanbHble Npobnemsbl MnaTtdopmeHHble pelleHus. Npumepsbl gucpanumu.
COBPEMEHHOr0 AKTyanbHble KeWchbl.

NPOEKTMPOBaHNS

2.2 YHuBepcanbHbii anroputM | lNMpuMeHeHne pasHbIX npouedyp  uenenonaraHus.
ynpasrieHnsi NPOeKToOM Bbibop npoekrta. OnucaHue anroputma npoekta B

scrumblr..ru

2.3 CTpykTyprsaunsi npoekTa. CoctaBnenne WCP, wmaTtpuubl KOMMYHUKaUuu w
KntoyeBble MHCTPYMEHTHI mMaTpuubl oTBeTcTBeHHOCTM B MIRO, pacnpegeneHune
NPOEKTUPOBaHUS NosIHOMOYMIN B KOMaHge. [NpeseHTaums.

2.4 WHTerpauns npoekta B Beibop mogenu nHterpauumn, o60cHoBaHWe, AOPOXKHas
OusHec-cpeny KapTa MHTerpaumm.

2.5 CoumanbHbIn NPOEKT U OnpepeneHune uenen 1 3agay coumanbHOro npoekTa.
0COBEHHOCTU coumanbHO- BeipaboTka rmnoTessbl NPOEKTHOro peLueHuns.
OPWEHTUPOBAHHOTO PaspaboTtka nacrmopta  coumanbHOro  MpoeKTa.
NpoeKTMpOBaHNS PecypcHoe obecneveHne coumanbHOrO MpoekTa.

MpoaBwKeHNe coLmanbHOro NPOeKTa.

2.6 KnioueBble METPUKU CocTtaBneHne BOpPOHKM npoekta. Bbibop 6GusHec-

npoekra. ModenupoBaHMe W MoAenu MoHeTusauun. Pacyet
FOHWUT-9KOHOMUKM NPOEKTA.

2.7 Ynpasnexue KomaHaHble npeseHTauuu 060CHOBaHWS

XM3HECTOCOBHOCTBLIO U XM3HECNOCOBHOCTN  npoekTa C WHCTpYMEHTamu




OMHMKaHanbHOCTb Customer Development. 3awmta MVP npoekTa.
COBPEMEHHOrOo NpoekTa AKTyanbHble KEWNCHI.
2.8 MpencTtaenenue npoekta B | lNpeseHTaums npoekTa B mogenu KaHBbl.
mogenu KaHBbl O6oCHOBaHME LLEHHOCTHOIO NPEAoXKEHUS, KMYeBbIX
napTHEpPOB, PAcXOA0B U AOXOA0B NPOEKTA.
2.9 'Mbkue TexHonornm BO3MOXHOCTU MNpUMEHEHUS TUBKUX TEXHOMOrMn B
ynpaBfeHnsi NPOEKTOM peanu3aumm KOHKPETHOIO NPOEKTA.

13.2. Tembl (pasgenbl) QUCUUNINUHBI U BUAbI 3aHATUN

Bugbl 3aHATWI (KONIMYECTBO YacoB)

Ne HanmeHoBaHue TeMbl
CamocTtosaTenbHas

n/n (pasgena) gucumnnuHel | Jlekumu MpakTuueckme | JlabopatopHble pa6ota Bcero

AkTyanbHble npobnemsl
1 | coBpemeHHoro 1 1 0 4 7
NPOEKTMPOBaHNSA

YHuBepcanbHbIn
2 | anropuTtm ynpasreHus 1 1 0 5 8
NPOEKTOM

CTpyKkTypr3aumsi npoekTa.
3 | KntoyeBble MHCTPYMEHTI 2 2 0 5 10
NPOEKTUPOBaHUSA

WHTerpauus npoekTa B
OusHec-cpeny

CoumanbHbli NPOEKT U
0cobeHHOCTU coLmarnbHo-
OPWEHTUPOBAHHOTO
I'IpOGKTI/IpOBaHI/Iﬂ

KnioueBble METPUKM
npoekTa.

Ynpasnexuve
»KU3HECNOCOOHOCTbLIO U
OMHMKaHanbHOCTb
COBPEMEHHOI0 NpoekTa

MpeacraBneHue NpoekTa
B mogenu KaHBbl

9 Mbkue TexHonornm 2 2 0 4 7
yrnpasJieHUA NPOEKTOM

NToro: 16 16 0 44 72

14. MeToan4yeckue ykasaHmAa Ans ody4aroLWmxXcAa No OCBOEHUIO AUCLUMNIIUHDI
Mcnonb3oBaHue KOHCMEKTOB NeKUMi, pasgaTtodHoro marepuwana, paborta ¢ nutepatypou, ykasaHHOW B
nyHkTe 15, caMOCTOATENbHbLIN MOUCK AOMOMHUTENbHOM WHOpMauMM nNo Temam OUCLMNIIUHBI,
NnoAroToBKa AOKAA0B, BbICTYNNEHUA, MPOEKTOB MO YKa3aHHbIM TEMaM, OrnpocC N0 OCHOBHbIM TEMaM.

15. MepeyeHb OCHOBHOM W [OOMNONHUTENLHOW nUTepaTypbl, PECypCcCoOB WHTEPHeT,
HeobXoAUMbIX AN OCBOEHUSI AUCLUMNIIUHbI

a) OCHOBHas nuTeparypa:

Ne n/n MICTOYHMK
JleBywkumHa C.B. YnpaeneHue npoektamu / C.B. JleByliknHa; ®enepanbHoe rocyaapcTBeHHOe GroaKeTHoe
1 obpasoBaTenbHOE  yupexaeHue  Bbiclero  npodheccnoHanbHoro  obpasoBanunsi  CTaBpOMONbCKUIA

rocyaapCTBEHHbIA arpapHbii yHuBepcuteT. - CtaBpononb: CTaBpononbCKMN rocygapCTBEHHBIA arpapHbIv
yHuBepcuteT, 2017. - 204 c. - URL:http://biblioclub.ru/index.php?page=book&id=484988

Ynpaenenue npoektamu / IN.C. 3eneHckun, T.C. 3umHsakosa, I".U. Nonoabko u ap.; ote. Pea. I'.L.

5 Monogbko; MnHucTepctBo obpasoBaHusi u Hayku Poccuiickorn ®enepaummn, Cnbupckon deaepanbHbii
yHuBepcuTeT. - KpacHosapck: COY, 2017. - 132 c. —
URL:http://biblioclub.ru/index.php?page=book&id=497741

0) fononHUTENbHasa NuTeparypa:
Ne n/n MCTOYHMK

3 CasepneHp k. Scrum PeBontoUMOHHbIA MeTof ynpaBneHus npoektamu/ Ox.Casepneng — MNep.c aHrn.—
M.: MU®, 2016. — 312 c.




Oemapko T.Deadline. PomaH 06 ynpasneHun npoektamu / T.Oemapko — MNep. ¢ aHrn. — M.: MN®, 2015. —
412 c.

B) UH(pOpMaLIMOHHbIE SNEKTPOHHO-06pa3oBaTenbHble pecypchbl (ouunaneHble pecypebl MHTEPHET)*:

Ne n/n Pecypc

5 O6pasoBaTenbHbIf nopran «ONEKTPOHHbIN yHUBepcuTeT Blry». - URL:
https://edu.vsu.ru/course/view.php?id=24880

6 OcHoBbl ynpaBneHust npoektamu. — URL: http://www.spiderproject.ru

7 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

8 Accoumauuns ynpasneHus npoektamm « COBHET». — URL: http://www.sovnet.ru

9 PM Expert. — URL: http://www.pmexpert.ru

19 LleHTp pa3BuTMa KoMneTeHUMi B ynpaBneHumn npoektamu. — URL: http://pm.hse.ru/research

11 PB.PY.— URL: http://rb.ru

12 vc.ru .— URL: http://vc.ru

13 CekpeT cpmpmbl .— URL: http://secretmag.ru

16. NMepeyeHb y4eObHO-MeTOANYECKOrO ob6ecnevyeHns AN CaMOCTOATEeNIbHOW paboTbl

Ne n/n NcTOYHMK
Psabos B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:
1 KopnopatusHas cucrtema yrnpasneHue npoekTamu. -
(http://www.microsoftproject.ru/articles.phtml?aid=40).

17. OGOpasoBaTefibHble TEXHONOrMU, MUCNONb3yeMble NpU peanusauum y4ebHOWM
OUCLUMNNUHBLI, BKMOYaa [AUCTaHUMOHHbIe obpa3oBaTesfibHble TexHonorum (OOT),

3NneKTpoHHoe oby4yeHue (D0), cmelaHHOe OOyYeHue):
oGopy,qosaHme, npegocrtasndwouwiee TeXHU4eCkKne BO3MOXHOCTU ON1A MpOoCMOTpa KOMMbHTEPHbIX I'Ipe3eHTaLI,VIl7I.
I'Iporpamwla KypcCa peanun3dyetca Cc nppumeHeHnem anCTtaHUMOHHbIX TEXHOJIOMMIA.

18. MaTtepuanbHO-TEXHUYECKOE obecneyeHne AUCLUMNNUHbI: y4ebHas ayantopusi, TMNoBoe
obopynoBaHue y4ebHon ayautopmm

19. OueHo4HbIe cpeacTBa AN NPOBeAEeHUA TEKYLen U NPOMEXYTOYHOM aTTecTauum

MopanoK OLEHKN 0CBOeHMS oBydatowmnmmcsa y4ebHoro matepuana onpegenseTcs
coaepkaHUeM crieayoLmx pa3aenos AUCLUUNIUHBIL:

WHamnkaTtop(bl)
AOCTUXEHNSA OueHouHble cpeacTBa
KOMNeTeHLuun

Ne HanmeHoBaHune
pasgena guCLUMnnHbI
(Moayns)
AkTyanbHble Npobnemel
1. | coBpeMeHHoro YK-2 YK-2.1 YCTHbIN onpoc
NPoOeKTUPOBaHNSA
YHuBepcanbHbIn
2. anropuTm ynpasneHus YK-2 YK-2.2 MpakTnyeckoe 3agaHune
NPOEKTOM
CTtpykTypmsauns
npoekTa. KrtoyeBble
WHCTPYMEHTbI
NPOEKTUPOBaHUS
WHTerpauns npoekta B
OusHec-cpeny
CoumanbHbIn NPOEKT U
0cobeHHoCTH
5 couunanbHo- YK-2 YK-2.1 MpakTnyeckoe 3agaHune
OpPUEHTUPOBAHHOIO
NPOEKTUPOBaHNSA
KntoueBble METPUKM
npoekTa.

KomneTeH

n/n uuns(un)

YK-2 YK-2.2 MpakTnyeckoe 3agaHue

YK-2 YK-2.3 MpakTnyeckoe 3agaHue

YK-2 YK-2.3 lMpakTnyeckoe 3agaHune



http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/

HanmeHoBaHue WHankaTop(bl)
(o]
I"I\;I_'I pasgena OucuMnivHbl K?J‘“l’/'l';‘(a;;a” OOCTUXEHNSI OueHouHble cpeacTBa
(moayns) KOMMEeTEHLMM
YnpasneHue
XN3HECMNOCOBHOCTBLIO U
. YK-2 -2. "
7 OMHUKAHANBHOGCTL YK-2.4 YCTHbIN onpoc
COBPEMEHHOro NpoekTa
MpencraeneHne
8. | npoekTta B mogenu YK-2 YK-2.4 MpakTnyeckoe 3agaHve
KaHBbI
'Mbkue TexHonornm
. YK-2 YK-2.5 Y
9 yrpaBneHWsi NPOEKTOM YCTHbI 0npoc
[MpomexyToyHasa aTTecTaums TecToBbIE (3AKPbITbIE) U OTKPbITbIE
dopma KOHTPONs — 3a4eT C OLIEHKOM 3agaHus

20 TunoBble OLEHOYHbIe cpeAcTBa UM MeToAMYEeCKMe MaTepuanbl, onpeaensiowme
npoueaypbl OueHUBaHUsA

20.1 TeKywWwMn KOHTPONb yCNeBaemMoCTHn

KoHTpornb ycneBaemocTy No AUCLUMNIIVHE OCYLLECTBMAETCS C MOMOLLbIO CNEAYHLLNX OLLEHOYHbIX
cpeacTs:

MpuMepbl NpakTUYECKUX 3apaHUN

MpakTnyeckoe 3agaHne Ne1
BbibpaTtb npoekT. Onucatb uenb npoekta no metoamke SMART. Pacnucatb BbiGpaHHbIN
NPOEKT No yHMBepcarbHoMy anroputmy B nporpamme SCRUMBLR.ru

MpakTnyeckoe 3agaHue Ne2.

B nporpamme MIRO nogpobHo cTpykTypupoBaTb npoekT, coctasuB: WCP, guarpammy
[aHTa, pacnncaHue NpoekTa, MaTpuuy OTBETCTBEHHOCTU (C poTorpadmsamMm y4acTHUKOB) U
MaTpULy KOMMYHUKaLWIA.

MpakTnyeckoe 3agaHue Ne3.
MpenctaBuTb NpeseHTaumoo ¢ NogpPoOHbLIM ONMcCaHMeM MHTerpaunmn npoekta B GusHec-cpeay
Ha ocHoBaHun SWOTwu PEST aHanusa.

MpakTnyeckoe 3agaHue Ne4.
BbibpaTtb n obocHoBaTb 5-7 KMOYEBbLIX METPUK npoekTa, paccumtatb HOHUT-9KOHOMWKY
npoekTa.

MpakTnyeckoe 3agaHue Ne5.
MpenctaBuTb NOAPOOHYD Npe3eHTaumtio npoekta B mogenu KaHebl. ApryMeHTMpoOBaHHO, C
noapo6HbIMKM BbiKNnagkaMm o60CcHOBaTL kaxabii NyHKT moaenv KAHBbDI.

MpakTnyeckoe 3agaHue Ne6

BbibpaTb kKOMaHAHbIN coumanbHbI NpPoekT. Padpabotatb macnopT npoekta. TunoBas CTpyKTypa
nacnopTa: uUenb MPOEKTa, akTyanbHOCTb MPOEKTa, CTEMKXOnAepbl NpoekTa, nnaH pabot (B T.u.
aTanbl, CPOKM, OTBETCTBEHHbIE NMLA), OLEHKA PecypcHoro obecrnedeHuns npoekta n oXxunaaemble
pe3ynbTaTbl NPOEKTa.

TpeboBaHUs K BbINOMHEHWUIO 3a4aHWUIA, LUKarbl U KPUTEPUMN OLLeHMBAHUS:

OTNMYHO — [EeMOHCTPUPYET BbLICOKUA YPOBEHb 3HaHWA TEOPETUKO-METOLONIOMMYECKUX OCHOB
ynpaBreHus NpoekTamun, yMeeT aHanusupoBaTb MpaKTUYECKMe CUTyauuu, OLEHMBaEeT pasHble TOYKM
3peHust no npobremMam AWUCLMNNMHBLI, M3naraetT cobCTBEHHOe MHeHue, OpPMYnMpPYeT rpamoTHble U
060CHOBaHHbIE peKoOMeHAaLN.



XOopowo — AEeMOHCTpUpyeT AOCTAaTOYHbIA YPOBEHb 3HAHUA TEOPETMKO-METOOO0NOrMYeCcKUX OCHOB
ynpaBreHuss MnpoekTamun, yMeeT aHanuMaupoBaTb MpaKTUYeckue cuTyaumu, uanaraet cobCcTBeHHoe
MHeHue, bopMynmpyeT pekoMeHaaLUmnN.

YOOBNETBOPUTENBHO — AEMOHCTpUpPYeT crabblii ypOBEHb 3HAHMI TEOPETUKO-METOLONOrMYecKmX
OCHOB YNpaBfieHUsi MpoeKTamu, Mroxo yMeeT aHanuMaupoBaTb MpakTU4eckue cutyauuu, ¢ TPyAoM
nsnaraeT co6CTBEHHOE MHEHUNE M MITOXO (POPMYNMPYeT pekoMeHaauum

HeynoBnetBoputenbHO — OTCYTCTBME 3HAHUWA TEOPETMKO-METOAONOIMMYECKUX OCHOB YNpaBeHUs
npoekTaMmn, HeCNOoCOBHOCTb aHanNM3npPoBaTh NPaKTUYECKNEe CUTYaLMK, OLLEHNBATb pa3Hble TOYKU 3PEHUs!
no npobrnemMam AUCLUMNNMHBI, U3naraTb COGCTBEHHOE MHEHWE, AaBaTb PEKOMEeHAaLNN.

MepeyeHb BONpocoOB Ans onpoca

YTo Takoe gucpanuna? KakoBbl CyLLLHOCTHbIE MPU3HAKW gucpanuun?

O6bsicHUTE CYyTb TEepMUHA «NNIAaTOPMEHHbIE peLlEeHNsA» ?

Mepeuncnute NHCTPYMEHTHI LienenosnaraHna?

OnuwuTe yHMBepcanbHbIn anropuTM yrnpaBneHns NpoekTamm?

OnuwuTe KNtoYeBble MHCTPYMEHTbI KaXXA0ro atana yHMBepcanbHOro anroputma?
HaszoBuTe MHCTPYMEHTLI CTPYKTYpU3aLmm npoekta?

OnuwKnTe BUONEHTHYIO CTpaTErnio NPOEKTUPOBAHNA?

OnuwmnTe KOMMYTaHTHYIO CTpaTerMio NPOEKTUPOBaHUA?

9.4T10 Takoe ayTCopcMHroBasi MHTerpaums B 6usHec-cpeany?

10. YTto Takoe BUpTyanbHasa nHterpauusa B 6usHec-cpeay?

11. Y10 Takoe oOMHMKaHanbHOCTb NpoekTa? NMpuBeanTe akTyanbHble NPYMepPbl OMHUKaHaNbHOCTH.
12. Ha3oBu1Te BO3MOXHblE CTpaTErMm BHELUHNX KOMMYHUKaLMN COBPEMEHHOIO npoekTa?
13. O6ocHynTe NnpemmyLlecTBa U HegocTaTkn BusHec-mogenun «MapkeTnnency

14. O6ocHynTe NpenmyLlecTBa 1 HegocTatkn 6usHec-mopenu «Kynu-npogam»

15. OnuwmnTe UUKN NPOBEPKM XKM3HECMTOCOBHOCTM NpoekTa?

16. Y710 Takoe CUSTOMER DEVELOPMENT?

17.470 Takoe MVP npoekta?

18. Kak ctpoutcs kapTa nyTewwecTBUm KnneHTa?

19. Y70 TaKkoe IHUT-3KOHOMMKA MpoeKkTa?

20. Yto BnmseT Ha nokasatenb LTV npoekTta?

21. Kakve mogenv MoHeTM3auum NpoekTa akTyanbHbl B HACTOALLUA MOMEHT?

22. KakoBa kntoueBasi popmyrna Ans onpeaeneHnst LeHHOCTHOro NpeasiokeHnst npoekTa?
23. YTto pgaet NpoekTy npumeHeHne mogenu KaHsbl?

24. B yeM Kno4yeBasa pasHuua Mexay MTepaTuBHbIM U BOgONAAHbIM NOAX040M?

25. KakoBbl oTnuuntenbHble npudHakn SCRUM-meTogonornn?

26. Kakme cnocobbl renmmdmkannm npoeKkToB Bbl MOXETE Ha3BaTb?

27. Y710 Takoe xonakpatms?

28. Yto Takoe cnvparnbHas gMHaMuka npoekra?

N~ WNE

TpeboBaHUs K BbINOMHEHWUIO 3a4aHWUIA, LUKarbl U KPUTEPUMN OLLeHMBAHUS:

OTNUYHO — [OEMOHCTPUPYET BbICOKMIA YPOBEHb 3HAHWA TEOPEeTUKO-METOOO0NOrMYECKMX OCHOB
ynpaBreHusi NpoekTamm.

XOopowo — OEMOHCTpUpPYeT AOCTATOYHbIA YPOBEHb 3HAHUN TEOPETUMKO-METOAONOMMYECKUX OCHOB
ynpaBreHunsi NpoekTamMu.

YOOBNETBOPUTENBHO — OEMOHCTPUPYeT crabblii ypOBEHb 3HAHMIN TEOPETUKO-METOAONOrMYeCcKmX
OCHOB YMNpaBfiEHNS MPOEKTAMMN.

HeynoBnetBoputenbHO — OTCYTCTBME 3HAHUWA TEOPETMKO-METOAONOIMMYECKUX OCHOB YNpaBlieHUs
npoeKkTamu.

20.2 NMpomexyToyHaa aTrectauus

MpomexyTodHas aTtTectauusi No AWCUMMNIIMHE OCYLLECTBNSIETCA C MOMOLLbIO CreayLmnx
OLEeHO4YHbIX CpencTB:

— 3aKpbliTble (TECTOBLIE) 3a4aHus,

— OTKpbITblE (MPaKTUYECKNE) 3aaaHus,

20.2.1 OnucaHme TeXHONOrnMM NnpoBeaeHn



20.2.1.1 Npumepsbl 3aKpbITbIX (TECTOBbLIX) 3aAaHUN:

3ALAHNE 1. YTo Takoe XXU3HEHHbIN LMK NpoekTa?

- Habop a3, yepe3 KOTOpble MPOXOAUT MPOEKT C MOMEHTa €ro WHuuMauMm Ao MOMEHTa
3aKpbITUA

— TOYHOE W MOSIHOE pacnucaHue npoekTa C yd4eTom paboT, ux ANUTENbHOCTEN, HEOBXOANMBIX
pecypcoB, KOTOPOE CIYXNT OCHOBOW 1151 UCMOMHEHNSA NPOeKTa

— MOJHbIN NepeYyeHb paboT NpoekTa

— Nepunog, B TEYEHMNE KOTOPOro NPOEKT MPMHOCUT NpuUObIfb

OTBeT: Habop a3, yepes KOTopble NMPOXOAUT NMPOEKT C MOMEHTa ero UHUUMauMm A0 MOMEHTa
3aKpbITUSA

SAOAHUE 2. YTo 13 HUxKecneayoLwero ny4yile BCero OnucbIBaeT nnaH ynpasneHns npoekTom?
— PacneyvaTtka 13 nHopmMaLMOHHOM CUCTEMBI MO YYETY MPOEKTOB

— Onarpamma NaHTa

— CogepxaHue, CTOMMOCTb, PUCKWU, PeCcypcbl 1 NPoYme nnaHbl

— CopeprkaHue npoekTa

OTtBeT: CogepxaHune, CTOMMOCTb, PUCKU, PECYPChI 1 NPOYKNE NnaHbl

3AOAHUE 3. MoryT nu ¢hasbl npoekTa nepekpeiBaTh Apyr apyra?
— [a, ecnu aToro TpebyeT TEXHONOINS peanu3aunm NpoekTa

— HerT, dbasbl 4omKHbI cregosaTth O04Ha 3a Apyrom

— B 3aBucmumocTtn ot o6bemoB Tpygosatpar

— B 3aBUCMMOCTU OT HanUuna NOApPSAOHbIX OpraHn3auun

OtBeT: [a, ecnu atoro TpebyeT TEXHOMNOMMsa peanusaumm npoekTa

SAJAHUE 4. Yo Takoe "BogonagHbIn" TN XM3HEHHOIO LMkna?

— XXU3HEHHbIN LMK, NpU KOTOPOM (hasbl CBs3aHbl Yepes pecypchbl MpoekTa

— YKn3HeHHbIe UuKn, Npu KOTOPOM BEXU NMPOEKTa peanuayrTcs ogHa 3a Apyromn

— YKn3HeHHbIe UMK, Npy KOTOPOM 3aa4yn NpoeKkTa peanusyoTcs ogHa 3a Apyron
— YKM3HEeHHbIV UMK, Npy KOTOPOM (hbasbl NPOEKTa peanuayroTca ogHa 3a gpyrom

3A0AHUE 5. B npoekTHOM MEHEeIKMEHTE BEXOW Ha3bIBaloT ... .

— Habop normyeckM B3aMMOCBSI3aHHbIX PabOT NpoekTa, B Mpouecce 3aBepLUEHUss KOTOPbIX
AOCTUraeTcst OOMH U3 OCHOBHbIX pe3ynbTaToB NPoeKTa

— NOnNHbIN Habop nocregoBaTerbHbLIX paboT NpoekTa

— KnoYeBoe cobbiTMe MpoekTa, UCMoNb3yemMoe AN OCYLLECTBIIEHUSA KOHTPONS Haa XOAOM ero
peanu3aumm

— Hayano BbINOSIHEHMS NpoeKTa

3AOAHNE 6. BelbepuTe npaBunbHbIN BapyaHT oTBeTa:

3ayem mcnonb3yeTcs MeToa KpUTUYECKOro nyTn?

— ANA NNaHMpoBaHMA PUCKOB NPOeKTa

— ANSA NNaHMpoBaHMA MepPONPUATAIA MO BbIXOAY U3 KPUTUYECKUX CUTYaLMI
— ANs oNTUMU3aLmMK (CoKpaLLeHMs) CPOKOB peanusauum npoekTa

— Ans onpegeneHns NpoaorkUTEeNbHOCTU BbINONHEHUSA OTAENbHbIX paboT

3AOAHWNE 7. [1Ba cobbiTsa B ceTeBOM rpadmke MoryT 6biTb COEQUHEHDI ... .
— TONbKO oaHon paboTon

— HEeCKOrbKMMy pabotamu

— ogHou unu 6onee pabotamu

3AOAHUE 8. Yto Takoe kputnyeckuin nyTb Nnpoekta?

— NMocnepoBaTenbHOCTbL B3aMMOCBSA3aHHbIX paboT

— MNMocnepoBaTenbHOCTb HE3ABUCUMbIX paboT

— Camas KopoTkasi nocriegoBaTenbHOCTb paboT B NpoekTe
— Camas gnvHHas nocrnegoBatenbHOCTb paboT



3AOAHUE 9. CtpykTypHasa gekoMnosunumst paboT npoekta — 370 ... .

— rpacuyeckoe n3obpaxxeHne nepapxm4eckon CTpyKTypbl Bcex paboTt npoekta
— HanpaBfeHUs 1 OCHOBHbIE NMPUHLMMbI OCYLLLECTBINEHUS NPOeKTa

— AlepeBOo pecypcoB NpoekTa

— OpraHu3aumMoHHas CTPYKTypa KOMaHabl NpoekTa

3AOAHUE 10. YnpaBneHne KOMMYHMKaLUMSIMN NPOEKTa — 3TO ... .

— Habop NporpaMMHO-KOMMNbIOTEPHBLIX KOMMNEKCOB

— ynpaeneH4yeckas QYHKUMSA, HanpaBneHHass Ha obecneyeHne cBoeBpeMeHHOro cbopa,
reHepaumm, pacnpegeneHus u coxpaHeHnst HEOOXOAMMOWN NMPOEKTHOM LOKYMEHTaLuUn

— Habop [OKYMEHTOB, pernaMmeHTUpYLLMX npoueccbl 06paboTkn MHpopMaL MM B NpoekTe

— Npaswuna B3auMogencTeBnst Mexay YneHaMm KomaHbl NpoekTa

20.2.1.2 Npumepbl OTKPbITbIX 3a8aHUN:

3A0AHVE 1. lMpegnpuvHnmaTens pasmMewaeT nogpobHOe OonucaHMe CBOEro npoekTa Ha
crneumnansHon nnatdopme. OnucbiBaeT Lenu NpoekTa, NraHbl nonyvyeHus npubbinu, Heobxogumble
pecypcbl, a 3aTemM noceTutenu nnatopMbl M3y4alT MHPOPMALUIO O NPOEKTe M AAalT AeHbrn, Npu
yCNoBuMK, 4TO UM NOHpaBunack naes. Kak HasbiBaeTcs Takon cnocob pmHaHcMpoBaHusa npoekTa?

OTBeT: KpayadaHanHr.

3A0AHUE 2. CgenanTe NporHo3, Ha CKOJbKO YacOB COTPYAHUK MOTpaTtuT Gornblue, Yyem Obino
3annaHnpoBaHo (NpuBeauTe Xo4 peLueHus).

[aHo: pabouasa Hepensi — 4 OHA, 6 4YacoB B O€Hb; MPOrHO3Hasl ANUTENbHOCTb 3agadunm — 5
paboymx gHeNn; COTPYAHUK NOTpaTUN 2 AHS U BbINOMHW YeTBEPTb paboT.

PelleHne: Ha BbiNonHeHNe 4eTBepTu paboT noTpeboBanock 2 * 6 = 12 yacos, cneAoBaTenbHO,
Ha Becb 06bem paboT noTpebyetca 12 * 4 = 48 yacos. NporHo3Hass aAnuTenbHOCTL 3agayun 5 * 6 = 30
yacos. lNepepacxoa BpemeHn coctasut 48 — 30 = 18 vacos.

OTBeT: 18 yacos.

3A0AHUE 3. TllocTosiHHble 3aTpaTtbl NpeanpuaTus 3a nepuog cocTaBunmn 72 Tbic. pyb., a
nepemMeHHble — 6 py6. 3a wryky. LleHa nsgenus - 15 py6.

Onpegenute npubbinb npeanpuatua npu npoussoactee 12 000 msgenui (npuBeauTe XoAa
peLLeHuns).

PeweHwne: Bbipydka = 12 000 * 15 = 180 000 py6.

CoBokynHble 3atpaTbl = 72 000 + 6*12 000 = 144 000 py®6.

Mpun6bINb = 180 000 — 144 000 = 36 000 py6.

OTtBeT: 36 000

SAOAHUE 4. Kakomy WHCTPYMEHTY (OpPMUPOBAHUA BUOEHUS W NfaHMPOBaHWUS MpoekTa
COOTBETCTBYET crieayloLlee onpegenexHme?

... — 3T0 rpadnyeckasi cxema, Ha KOTopon n3obpakeHbl OCHOBHbIE CTaguu, AeNCTBUSA, NPUYUHHO-
cneacTBeHHbIE CBA3U U NpegnonaraemMble pesynbTaThl JaHHbIX AEeUCTBUA B TaK Ha3biBaeMbIX y3nax

SAOAHUNE 5. UNspgenua npogatotca no ueHe 250 py6. 3a eguHuly, nepemMeHHble 3aTpaThbl
coctasnsaT 170 py6. Ha eguHuuy wmsgenusi, NOCTOsiHHble 3aTpatbl - 350000 py6. 3a nepwoa.
OnpegenuTb, CKOMbKO M3OenuMn AOMKHO ObiTb nNpogaHo, 4Tobbl NpeanpusTve Mornyyvurio npubbinb B
cymme 30 000 py®. (npuBeauTe XO4 peLUEHNs).

20.2.2 TpeboBaHMA K BbINOSIHEHUIO 3a[aHUMI, LUKaNbl U KPUTEPUU OLleHUBaHUS

MpomMexyToyHas aTTecTaumsi NpoBOAUTCA B COOTBETCTBUM C [MONOXEHMEM O MPOMEXYTOYHOM
aTTecTauum obyyatoLmnxcsi No NporpaMmmam BbiCLLero 06pasoBaHus.

lNpomexyToyHaa aTTecTaumnsa no ANCUUNNMHE OCYLLECTBSETCA B (hOpMe 3a4eTa C OLLEeHKON.



KoHTponbHO-n3MeputenbHble Matepuarbl 3a4eta C OueHKon BkntovaT B ceba 10 3akpbiTbiX
(TecToBbIX 3agaHMi) U 5 OTKPbITbIX 3adaHui. Mpumepbl 3agaHui npuBedeHbl B pasgenax 20.2.1.1 un
20.2.1.2.

3apgaHusa pasgenoB 20.2.1.1 n 20.2.1.2 pekOMeHAYHTCHA K UCMONb30BAHUIO MPU MPOBELEHUM
ANarHOCTMYECKMX paboT C Uenbko C LeNnbl OLEHKM OCTaTOYHbIX 3HAHMM MO pesyribTaTaM OCBOEHWS
AAHHOM OUCUMMIIMHDI.

CooTHoLLeHMe nokasaTenen, KpUTEPUEB U LLKarbl OLleHWBaHWUSI pe3ynbTaTtoB 0by4YeHus:

Kputepuum oueHmBaHns KOMNETEHLM Lllkana oueHok

3HaHMe TeopeTUKO-MeTOA4ONOMMYECKNX OCHOB YMpaBneHus npoekTamu, ymMeHue
aHanuaupoBaTb MNpaKTUYecKne CUTyauun, OLEeHMBaATb pPas3Hble TOYKW 3pEHUst MO
npobnemam AMCUMNMHBI, 3naratb COOCTBEHHOE MHEHWE, AaBaTb pekoMeHaaumnu.
KonuyecTtBo npaBuibHO BbINOJIHEHHBLIX 3agaHui = 90%

OTnn4HO

[eMOHCTpUpyeT yBEPEHHbI YPOBEHb 3HAHUI TEOPETUKO-METOAONOMMYECKMX OCHOB
ynpaBreHus nNpoekTamu, ymeeT aHanu3npoBaTb NpakTUYeckme cuTyauum, unsanaraet
cobcTBEHHOE MHEHME, hopMynUpyeT pekoMeHaaUmWu.

KonuyecTtBo npaBuiibHO BbINONIHEHHBLIX 3agaHui = 80%

XopoLuo

HemoHcTpupyeT cnabbll ypoBeHb 3HaHUMM TeOopeTMKO-MEeTOOONOrMYeCcKnx OCHOB
ynpaBreHns NpoekTaMu, Nfoxo yMeeT aHanu3upoBaTb MpakTU4eckue cutyauun, c
TpyaoM n3naraeT cobCTBEHHOE MHEHME U MIIOX0 PopMynMpyeT pekomeHaaLmm
KonunyecTBo npaBuibHO BbIMOMHEHHbIX 3agaHnn = 70%

YpoBneTBopuTENBHO

OTcyTCcTBME 3HAHWUIA TEOPETUKO-METOAO0SOMMYECKMX OCHOB YMNpPaBEHUS NMPOeKTamu,
HecCnocobHOCTb aHanM3MpPoBaTb NMPaKTUYECKME CUTYaLMK, OLEHMBATb pPasHble TOYKM
3peHna no npobnemam OUCUMMAMHBI, M3naratb COOCTBEHHOE MHeHue, AaBaTb | HeymoeneTBopuUTENbHO
pekoMeHaaumu.

KonuyecTtBo npaBuibHO BbINONHEHHbIX 3aaaHui < 70%




