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PABOYAS MPOrPAMMA YYEEHOW OUCLUMMNUHDI

561.0.28.16 NpoeKTHbIN MEHEKMEHT

1. Koa n HaumeHoBaHue cneuunanbHocTu: 38.05.01 SkoHOMMYeckast 6e30nNacHOCTb

2. Cneumanusaumsa: OKOHOMMKO-NpaBOBOE obecnevyeHne 3KOHOMUYECKOW 6Ge3onacHoCTH,
OKOHOMMKO-NpaBoBoe obecnevyeHne 3KOHOMNYECKON 6e30NacHOCTU, BOEHHbIN MOy b

3. KBanudukauma BbinyCcKHUKaA: 9KOHOMUCT

4. dopma oby4yeHuUA: oyHas

5. Kacbepgpa, oTBevawLasn 3a peanmsauuio QUCUMNNNHBLI: Kadeapa SKOHOMUKK U
yrnpaBreHns opraHn3aunsmm

6. CoctaBuTenu nporpamMmmbl: 4.3.H., npod. TabayHukoBa M.B., 4.3.H., npod. Nonukosa IM.B.
7. PexomeHpgoBaHa: HMC akoHomu4yeckoro gpakynbteta npoTtokon Ne4 ot 20.04.23 .

8. YueOHbIN roa: 2025-2026 CemecTp: 5



9.llenu v 3apayum y4e6HON ANCUUNIIUHDI

Llensimn ocBoeHus1 y4ebHON ANCUMNINHBI SBNSOTCA:

- NoNy4YeHne 3HaHU 06 akTyanbHbIX MeToAax yrpaBreHus NPoekTaMu;

- 06y4YeHne COBpPEMEHHbLIM TEXHOMOMMAM U MHCTPYMEHTaM NPOEKTHOro yrnpaBieHus;

- pacluMpeHne 3HaHUA U KOMNETEHLUMIA CTYAEHTOB Mo npobnemaTtuke coumanbHOro NoBeaeHus,
MbILUNIEHUS pOCTa, NMAEePCTBa, CaMOpa3BUTUS, yNpaBreHns pa3ButnemM KoMaHapl, busHec-
MOZenNMpoBaHus.

3agaym y4ebHOM ANCUUNIINHDI:

- N3yYEeHME aKkTyarnbHbIX METOAOB U MHCTPYMEHTOB NPOEKTHOro Noaxoaa: ynpasneHve
MHOroKaHanbHOCTbI, UHTerpaunsa B busHec-cpeay, busHec-moaennpoBaHue;

- MPUBUTME HABbLIKOB paboTbl C NPOAYKTOM NPOEKTa, UCMOMb30BaHNsS TMOKOro MHCTPYMEHTapus,
rmbpunaHbIX MOAEeNen MoHeTU3aLUUN NPoeKTa.

- ycBO€HMe 0by4aoLMMNCS pasnmyHbiX TEXHOSOMIA yNpaBneHnsi NpoeKkTamu.

10. MecTo yyebHOM AucumnnuHbl B cTpykType OOIl: oba3atenbHasa yacTb, cneumanbHas
noaroToBka

11. MNMnaHupyemble pe3ynbTaTbl OOy4YeHMA MO AucuUMNNUMHE/MOAYNIO (3HAHUA, YMeHus,
HaBbIKW), COOTHECEHHbIE C NNaHUpyeMbiMU pe3ynbTaTamMuM OCBOEHUs o6pa3oBaTeribHON

nporpamMmmbl (KOMneTeHuMHMM) n UHANKaTopaMun NX 4OCTUNXKEeHUA .

Kopn HaseaHue Koa(bl) MugukaTop(bl) MnaHnpyemble pesynbTaTbl 00y4eHUus
KOMMNEeTeHLMMN
YK-2 | CnocobeH YK-2.1 | ®opmynupyeTt 3HaTb:
ynpaBnsiTb KOHKPETHYIO, - 3Tanbl >XM3HEHHOTrO LMKNa NpoekKTa;
NPOEKTOM Ha BCEX crneumduyHyto, - TpeboBaHMA K MNOCTAHOBKE LENU u 3agad,
aTanax ero N3MepUMyo BO obnactn 3HaHuM nNpoekTa.
XXU3HEHHOTO LMKNa BPEMEHU 1
NpOCTPaHCTBE LEenb, | YMETb:
a Takke - paspabaTbiBaTb MPOEKT C Y4eTOM aHanu3a
onpepenset anbTepHaTMBHbLIX BapuaHTOB €ro peanusauumm.
OOPOXHYIO KapTy
OBWKEHWSA K Lienu, Bnagetsb:
nucxogs n3 - MeTogukamMu pas3paboTkM U ynpaBneHus
UMeLLMXCS npoekTamu.
pecypcoB K
orpaHvyeHumn
YK-2.2 CocraBnger 3HaTb:
nepapxmyveckyto - OCHOBbI MPOEKTUPOBAHUSA,
CTPYKTYpY pabor, - MPUHUMNBI AEKOMMO3ULUU.
pacnpegensiet no
3agavam YmeTb:
hMHaHCOBbLIE U - paspabaTtbiBaTb nNnaH  rPynnoBbIX U
TPyOOBbIE pecypcChbl, | OpraHM3auMOHHbIX KOMMYHMKaLMIA npu
ncnonbayet MOArOTOBKE M BbINOSIHEHUM NPOEKTA.
aktyansHoe N0
Bnapgetb:
- METOO4AMM OLIEHKM MOTPEOHOCTU B pecypcax u
3 PEKTUBHOCTN NPOEKTA.
YK-2.3 lMpoektupyet cmeTy | 3HaThb:
n BIODKET NPOEKTa, - OCHOBbI BIOIKETUPOBAHMSA U hopMbl OromKeTa,
onpegensier Tmn - KIMoYeBble BU3HeC-moaenu,
OunsHec-moaenu - CNocobbl MOHETM3aUUKN NpOekKTa.
npoekTa, oueHuBaeT
3hPEKTUBHOCTb YMeTb:
pe3ynbTaTtoB - paccyuTbiBaTb CMETHYK CTOMMOCTb paboT




npoekTa npoekTa;
- oueHuBaTb 3a(pPEKTUBHOCTb NpOEKTa.
Bnapgetb:
- METOAAaMU OLIEHKM CTOMMOCTU MPOEKTa,
- COBPEMEHHbIMWN MOAENAMU MOHETU3ALMM
YK-2.4 CocrtaBnger 3HaTb:
mMaTpuLy - cogepxaHve nnaHa yrnpaBneHusi
OTBETCTBEHHOCTW, KOMMYHUKaLUSMU.
mMaTpuLy
KOMMYHUVKaLWA YwmeTb:
npoekta -paspabaTbiBaTb  NNaHbl  KOMMYHUKaUWA B
npoekTe.
- CTPYKTYpPUpPOBaTb MaTpuLly OTBETCTBEHHOCTH.
Bnapgetb:
- TEXHOMOMMAMN KOMMYHULIMPOBaHUS;
- HaBblKaMu NNaHUPOBaHUS KOMMYHUKaLWWA;
- HaBblKaMu OMAarHOCTMPOBAHNST KOH(ITNKTOB;
- HaBblKaMy1 pa3peLUeHnst KOHQJNKTOB.
YK-2.5 Mcnonb3yeT rubkne | 3Hathb:
TexHomnoruu ans - NpyHUMNBLI TMBKOM pa3paboTkM MPOrpaMMHOro
peanusaumu 3agad ¢ | obecneveHns onsa ynpaBneHnsi NPOeKTamMu.
N3MEHSIOLLMMUCS BO
BpeMEHMN YMeThb:
napameTpamu - aHanuaupoBaTb coumanbHO-3Ha4YNMbIe
npobnembl M MpoOLECcChl, CyLWeCTBEHHble Ans
NpoeKTa;
- dopmMmnpoBaTb NPOEKTHbIE KOMaHfapl,
paboTaTb B KONNEKTUBE.
BnapeTb:
- HaBblKaMu Npe3eHTaLmmn NpoekTa.
OlK- | CnocobeH OlK-1.4 | NMpumeHseT meToabl | 3HaTh:
1 ncnonb3oBaTb 3KOHOMMKO- - OCHOBbI MPOEKTUPOBAHUSA,
3HaHMS U MeToabl MaTeMaTU4eckoro - KNoyeBble BU3HeC-moaenu,
3KOHOMUYECKOW MoOenupoBaHus
Hayku, MPUMEHSITb npwv peLleHnm YmeTb:
CTaTUCTMKO- npodeccuoHarneHbIX | - paspabartbiBaTb NPOEKT C Y4eTOM aHanusa
MaTeMaTu4eckum 3agay anbTepHaTMBHbLIX BapuaHTOB €ro peanusauumm.
WHCTPYMEHTapuH,
CTPOUTb Bnagetsb:
3KOHOMMKO- - MeTogukamMm pas3paboTku 1 ynpaBrneHus
mMaTtemaTtumyeckue npoekTamu,
mMoaenw, - COBPEMEHHbBIMW MOAENAMN MOHETU3ALMN.
HeobxoauMble Ans
peLueHus
npodeccnoHanbHbl
X 3agav,
aHanuaupoBatb W
WHTEepPNpeTUpoBaThb
nony4YeHHble
pesynbTathbl

12. O6beM gncuUnnuHbI B 3a4eTHbIX eguHuuax/yac — 2/72.

dopma NpoOMEXKYTOHUHOM aTTeCTaLMU: 3a4EeT C OLIEHKON.

13. TpyaoemMkocTb No Buaam yuyebHon paboTbl

Bug yuebHol paboTbl

TpyaoeMKoCTb

[lo cemecTtpam

Bcero

5 cemecTtp




AyOouTOpHbIE 3aHATUA 32 32
Jlekuun 16 16

B TOM 4uUcne: MpakTuyeckme 16 16
JlabopaTopHble 0 0

CamocTtosTensHasi paborta 40 40
B TOM Yucne: Kypcosas paboTa (NpoekT) 0 0
dopma NpoMeXyTOHHOM aTTecTaLmm 0 0
Utoro: 72 72

13.1. CopepkaHme QUCLUNMIUHDI

n/n Peanusauuns
pasgena
HaumeHoBaHue pasgena ANCUMNIWHBI C
CopepxaHue pasgena guCuunIivHbl
AVCUUNITUHBI NOMOLLbH0
OHNawH-Kypca,
QYMK
1. NNekuum

11 AkTyanbHble Npobnemsl MNameHumBoCTb cpeabl. [naTdopmeHHble Moaenm
COBPEMEHHOr0o pelleHus, opraHusauus goctyna. lNpoueccol
NPOeKTMpOBaHNS avcpanunn. 2KM3HEeHHbIN LMK COBPEMEHHOrO NpoeKTa.

AKTyarnbHble KEWNCHI.

1.2 YHuBepcanbHbii anroputm | KrtoueBble acnekTbl MpoeKkTUpoBaHus. VIHCTPYMEHTHI

ynpasrieHnsi NPOeKTOM uenenonaraHusa. AnroputMm ynpasneHus. BeTsrieHue
METOAO0B yrnpaBneHus npoekTamun. AKTyanbHbl€ KENChI.

1.3 CTpyKkTyprsauns npoekTa. Cnocobbl  cTpykTypmsaummu npoekta. [lnan YT,

KnioyeBble NHCTPYMEHTHI OOPOXHas KapTa, BbISABMEHUS KOHTPOMbHbIX TOYEK.
NPOEKTUPOBaHUSA CeteBoe nnaHupoBaHue. AKTyarnbHbl€ KEWNCHI.

1.4 WHTerpauuna npoekta B Bugbl 1 cnocobbl  MHTErpauuu,  KOHKYPEHTHOe
busHec-cpeagy nosegeHve. Beilbop mogenu nHrerpaumm

15 CoumanbHbI NPOEKT U CoumanbHbI NPOEKT 1 ero 0COBEHHOCTU.
0COBEHHOCTU coumanbHO- WccnepoBaHme counanbHOrO OKPYXXEeHUS, BbiiBNieHne
OPWEHTUPOBAHHOTO 3anHTEepecoBaHHbIX CTOPOH. [ocTaHoBKa Npobnemsl.
NPOEeKTMpOBaHNS AHanus coumarnsHOW 3Ha4YMMOCTM NpoeKTa Ans

rocygapcrsa. Nacnopt couunansHoOro npoekra. dtansl
coumansHoro NpoekTnposaHus. NogseaeHne UToros u
pedriekcusi 4eATENbHOCTH.

1.6 KntoueBble METPUKU BopoHka npoekta. BusHec-mopenuposaHune. Mogenu
npoekra. MoOHeTusaummn. IPPeKTbl 1 NHANKATOPLI YCNELHOCTH

peanusaumm npoekta. APEeKTUBHOCTL peanusauum
npoekta. KOHMT-3KOHOMWKA NPOEKTa.

1.7 YnpasneHue VHCTpYyMeHTHI Customer Development B
XM3HECMOCOBHOCTbLIO U npoektuposaHmn. KapTta nyTewecTtsuin  KrveHTa,
OMHMKaHalbHOCTb An3anH-mbiwneHne.MVP-npoekta. Bbibop BHeLHUX
COBPEMEHHOro npoeKkTa KaHanoB. AKTyanbHblE€ KEUChHI.

1.8 MpegcTtasnenue npoekta B | CTpykTypusaums " npeseHTauuns npoekTa.
mogenun KaxBbl LleHHOCTHOE npeanoXeHune, KIYeBble MapTHEPHI,

cnocobbl  B3aMMOAEWNCTBWS, [0XOObl W pacxofbl
npoekTa.

1.9 'Mbkmne TexHonormm Agile-manudpect 2.1, Scrum, OKR, Canban,
ynpaBrieHNsi NPOEeKTOM reviMudnkaums, xonaxkpaTus.

2. lMpaKkTnyeckune 3aHaTusa

21 AKTyarnbHble Npobnembl MnaTtdopmeHHble pelleHus. Npumepsl gucpanumu.

COBPEMEHHOI0 AKTyanbHble KeWchbl.
NPOEKTMPOBaHNS

2.2 YHuBepcanbHbii anroputM | lNMpuMeHeHne pasHbiXx  npouedyp  uenenonaraHus.
ynpasrieHnsi NPOeKToOM Bbibop npoekrta. OnucaHue anroputma npoekta B

scrumblr..ru

23 CTpykTyprsauns npoekTa. CoctaBnenne WCP, wmaTtpuubl KOMMYyHUKauMn w
KntoyeBble MHCTPYMEHTHI mMaTpuubl oTBeTcTBeHHocTM B MIRO, pacnpegeneHue




NPOEKTUPOBaHUSA nonHomo4ur B komaHge. NpeseHTauums.

24 WHTerpauusa npoekta B Bbibop mogenu uHTerpaumm, obocHoBaHve, JOPOXKHasA
BbusHec-cpeny KapTa MHTerpaumm.

25 CoumanbHbIn NPOEKT n OnpepgeneHuve Uenen 1 3agay coumanbHOro npoekTa.
0COBEHHOCTU coumanbHO- BeipaboTka rmnoTessbl NPOEKTHOrO peLleHuns.
OPWEHTUPOBAHHOTO PaspaboTka nacrmopta  coumanbHOro  MpoeKTa.
NPOEKTMPOBaHNS PecypcHoe obecnevyeHne coumanbHOrO MpoekTa.

[MpogBwKeHNE coLmanbHOro NPOEekKTa.

2.6 KnioueBble METPUKM CoctaBneHve BOpOHKM npoekta. Bbibop 6usHec-

npoekTa. MoAenvpoBaHMe M  MoAenu MoHeTu3auumn. Pacuyet
FOHUT-3KOHOMMKWN NpOeKTa.

2.7 YnpasneHue KomaHaHble npeseHTaumm obocHoBaHMs
XN3HECNOCOBHOCTBLIO U XN3HECNOCOOHOCTN  NpoekTa C VHCTpyMEeHTamu
OMHMKaHanbLHOCTb Customer Development. 3awmta MVP npoekTa.
COBPEMEHHOI0 NPoeKTa AKTyanbHbI€ KENCHI.

2.8 MpencraBsneHne npoekta B Mpe3eHTauus npoekta B Mogenu KaHBbl.
moaenu KaHBbl O6ocHOBaHME LIEHHOCTHOTO NPEASIOKEHUS, KIOYEBbIX

napTHEpPOB, pacxofoB 1 JOX0A0B NpoeKTa.

29 'Mbkne TexHonormm Bo3MOXHOCTM npuMeHeHuss TUBKMX TexHonormm B
ynpaBneHnsi NPOEeKTOM peanu3aumm KOHKPETHOTO NPOEKTa.

13.2. Tembl (pasaenbl) QUCUUNIVHBI U BUAbI 3aHATUN

Ne
n/n

HanmeHoBaHne TeMsbl
(pasgena) gucumnnumHel

Buabl 3aHATWI (KONTMYECTBO YacoB)

Jlekuumn

MpakTuyeckme

JlabopaTopHble

CamocTtosaTenbHas
paboTta

Bcero

AkTyanbHble npobnemsl
COBpPEMEHHOro
NPOEKTMPOBaHNS

6

YHuBepcanbHbIN
anropuTM ynpaeneHus
NPOEKTOM

CTpyKTypusaums npoekTa.
KntoueBble MHCTPYMEHTbI
NPOeKTUPOBaHUS

WHTerpauus npoekrta B
OusHec-cpegy

CoumanbHbI NPOEKT U
0COBEHHOCTU coLManbHOo-
OPUEHTUPOBAHHOIO
NPOEKTUPOBaHUSA

KrnioyeBble MeTpuku
npoekTa.

YnpasneHve
»KM3HECNOCOOHOCTbLIO U
OMHMKaHarnbHOCTb
COBPEMEHHOI0 NpoekTa

MpencrasneHne NpoekTa
B mogenu KaHBbl

MMbkne TexHonormm
ynpaBfeHnsi NPOeKTOM

0

2

6

WNtoro:

16

16

0

40

72

14. MeTogn4yeckue ykasaHmAa Ans ody4aroLWmMXcA No OCBOEHUIO AUCLUMIIUHDI
Mcnonb3oBaHue KOHCMEKTOB NeKUuMi, pasgaTtodHoro matepuana, paborta ¢ nutepaTtypon, ykasaHHOW B
nyHkTe 15, camoCTOATENbHbLIM MOUCK OOMOSIHUTENBbHONW WHOpMALMM NO TemaM AUCLMNIVHGI,
NnoAroToBKa AOKAA0B, BbICTYNNEHUA, MPOEKTOB MO YKa3aHHbIM TEMaM, OnpoC NO OCHOBHbIM TEMaM.

15. lepeyeHb OCHOBHOM W AOMONHUTENIbHOM nUTepaTypbl, PECYPCOB WHTEPHET,
HeobXxoAMMbIX ANst OCBOEHUSA AUCLUUMIIUHBI

a) OCHOBHasa nuteparypa:




Ne n/n McTouHMK

ApcenbeB [O. H. VYnpaBneHue npoektamu, nporpamMmamu :y4ebuuk /0. H. ApceHbeB, T. [O.
1 HasbigoBa ; noa pea. FO. H. ApceHbeB. — MockBa, BepnuH : upekt-Megua, 2021. — 472 c. —
https://biblioclub.ru/index.php?page=book&id=600625

ApceHbeB, 0. H. YnpaBnenne npoektamu, nporpammamu :y4ebuuk/HKD. H. ApceHbeB, T. IO.
2 HaBblgoBa ; noa Hayu. pea. FO. H. ApceHbeB. — MockBa, BepnuH : dnpekt-Meauna, 2021. — 564 c. —
https://biblioclub.ru/index.php?page=book&id=601692

CambirmH C.N. O6ydeHne cnyxeHuem : YuebHuk / C.WN. CawmbirvH, J1.O0. CtonsapeHko, M.A.
3 CypxukoB [n pgp.]. - Mocksa : KHoPyc, 2024. — 442 c. - Pexum poctyna:
https://book.ru/book/950544

6) fononHuTenbHas nuTeparypa:

Ne n/n MCTOYHMK

4 Kotnsapoea J1. [. OcHOBbl NpPOEKTHOro ynpaereHus : ydebHoe nocobue / Kotnaposa JI. 0. — noc.
KapaBaeBo : KTCXA, 2021. — 64 c. — https://e.lanbook.com/book/252248

Benwukosa, W. IN. MNMpoekTHoe ynpaeneHue : y4eb. nocobue / Bennkosa W. . — Ctaponons : CTTAY, 2021

— 80 c. — https://e.lanbook.com/book/245795

KysHeuosa, B. H. YnpasneHue npoektamu [QnekTpoHHbIN pecypc] : yd4ebHoe nocobue / KysHeuosa B. H. —

Owmck : Cu6AON, 2021. — 159 c. — https://e.lanbook.com/book/221351

YnpaBneHue npoektamu : y4ebHoe nocobue / M. b. TabaynukoBa, I'. B. lonukoea, . B. bop3akos [u

7 Aap.] ; Hay4HbIn pegaktop M. B. TabayHukoBa ; BopoHexckuii rocyapCTBEHHbIN YHUBEPCUTET

BopoHex : sgatenbsckun gom By, 2023. — 337 c.

5

B) MHOPMaLMOHHbIE 3/1EKTPOHHO-06pa3oBaTesibHble pecypchl (OduUManbHble Pecypchl MHTEPHET)*:

Ne n/n Pecypc

8 O6pasoBaTenbHbIv noptan «ONEKTPOHHbIN yHuBepcuTeT Blry». - URL:
https://edu.vsu.ru/course/view.php?id=10461

9 OcHoBbl ynipaBneHust npoektamu. — URL: http://www.spiderproject.ru

19 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

11 Accoumnaums ynpasnexus npoektamm « COBHET». — URL: http://www.sovnet.ru

12 PM Expert. — URL: http://www.pmexpert.ru

13 LleHTp pasBuTus KoMneTeHumn B ynpasneHum npoektamu. — URL: http://pm.hse.ru/research

14 PB.PY.— URL: http://rb.ru

15 vc.ru .— URL: http://vc.ru

16 Cekpert cpupmbl .— URL: http://secretmag.ru

16. NMepeyeHb y4eOHO-MeTOaNYECKOrO obecnevyeHns Ans caMoCTOATeNbHOM paboThbl

Ne n/n NCTOYHMK

Benvkosa W. M. OcHoBLI ynpaBneHus npoekTaMmu [OneKTPOHHbIN pecypc] : yuebHoe nocobue / benvkosa
1 M. N., deancko O. H. — Ctaepononb : CTTAY, 2020. —

112 c. — https://e.lanbook.com/book/169715

17. OOpasoBaTefnbHble TEXHONONMU, MUCNONb3yeMble NpU peanusauum y4ebHOWM
AUCUMNNUHBLI, BKMOYasA AUCTaHUMOHHbIe obpa3oBaTenibHble TexHonorum (OOT),
3neKkTpoHHoe oby4yeHue (J0), cmewaHHOe 06y4eHue):

obopyaoBaHue, npeaocTaBnsalllee  TEXHUMYECKME  BO3MOXHOCTM  ANst  npocMoTpa
KOMMbIOTEPHbIX Npe3eHTauui. lNMporpamMmma Kypca MOXEeT peanun3oBbiBaTbCs C NPUMEHEeHUEM
AVNCTAHLMOHHbIX TEXHOJTOMNNA.

18. MaTepuanbHo-TexHM4Yeckoe obecrneyeHMe AUCLMUNIIUHLI: y4ebHas ayantopusi, TUNoBoe
obopyaoBaHue y4yebHol ayautopum

19. OueHou4Hble cpeacTBa ANA NPOBeAEHUA TeKyLLen 1 NPOMEXYTOYHOWN aTTecTauumn

MopsaoK OLeHKM OCBOEHMSA 0byYaoLwmnMmncs y4ebHoro MaTepuana onpeaenseTcs
coaepXaHueM crieayoLmx pa3aenos AUCLUUNMUHBIL:


https://biblioclub.ru/index.php?page=book&id=600625
https://biblioclub.ru/index.php?page=book&id=601692
https://book.ru/book/950544
https://e.lanbook.com/book/252248
https://e.lanbook.com/book/245795
https://e.lanbook.com/book/221351
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/
https://e.lanbook.com/book/169715

HavmeHoBaHue WHankaTop(bl
N | pasnena avcupnmmbi K?_l“l’,'l';‘(a;;a"' ,El,(ﬂJTI/I)KeI-FI)IEIFl) OueHouHbie cpeAcTsa
(mopyns) KOMNeTeHummn

AkTyanbHble Npobnemsl

1. | coBpemMeHHOro YK-2 YK-2.1 YCcTHbIN onpoc
NPOEKTMPOBaHNS
YHuBepcanbHbIn

2. | anropuTm ynpasneHus YK-2 YK-2.2 MpakTnyeckoe 3agaHve
NPOEKTOM
CTpykTypmsauns

3 npoekta. KntoyeBble YK-2 YK-2.2 n

" | NHCTPYMEHTHI OlK-1 OlK-1.4 PaKTNIECKOE 3afanne

NPOEKTUPOBaHUSA

4, g‘:;fggi"égq;poema & YK-2 YK-2.3 MpakTnyeckoe 3agaHve
CoumanbHbIvi NPOEKT U
0COBGEHHOCTH

5 coumanbHo- YK-2 YK-2.1 MpakTnyeckoe 3agaHune
OPWEHTUPOBAHHOIO
NPOEKTMPOBAHNS

6. Kniouesele meTpuki YK-2 YK-2.3 MpakTnyeckoe 3agaHune
npoekTa.
YnpasneHue
XN3HECMOCOBOHOCTBLIO U y

7. OMHUKAHANBHOCTS YK-2 YK-2.4 YCTHbIN onpoc
COBPEMEHHOr0 NpoekTa
MpencraBnexne

8. | npoekTa B Mmofenu YK-2 YK-2.4 MpakTnyeckoe 3agaHve
KaHBbl
'Mbkune TexHonormm o

9. YIIDABNIGHUS NPOEKTOM YK-2 YK-2.5 YCTHbIV onpoc

lMpomexyToyHas aTTectauns TecToBble (3aKpbITbie) U OTKPbIThIE
dopma KOHTPOIS — 3a4eT C OLIEHKOW 3apaHus

20 TwnoBbleé OLEHOYHbLIE CcpeAcTBa UM MeToAMYEeCKMe MaTepuanbl, onpegensowme
npoueaypbl OLeHUBaHUA

20.1 TeKywMin KOHTPOISb YCNEeBaeMoCTun

KoHTpornb ycneBaemocTy No AUCLMMNIIVHE OCYLLECTBMAETCH C MOMOLLIbIO CrieayoLLMX OLLeHOYHbIX
cpencTs:

MpuMepbl NpakTUYECKUX 3aJaHumn

MpakTnyeckoe 3agaHme Net
BbibpaTb npoekT. Onucatb uenb npoekta no metogmke SMART. PacnucaTtb BbiOpaHHbIN NPOEKT No
yHuBepcarnbHoMy anroputmy B nporpamme SCRUMBLR.ru

MpakTnyeckoe 3agaHne Ne2.

B nporpamme MIRO nogpoGHO cTpykTypupoBaTb npoekTt, coctasuB: WCP, guarpammy [aHTa,
pacnucaHne npoekTa, MaTpuuy OTBETCTBEHHOCTM (C doTorpadmsiMm y4aCTHUKOB) M MaTpuuy
KOMMYHUKaLN.

MpakTnyeckoe 3agaHme Ne3.
MpeactaBuTb npeseHTauuio ¢ NOApobHbIM OMMCaHMEM MHTEerpauumM npoekta B OusHec-cpeny Ha
ocHoBaHum SWOTu PEST aHanusa.

MpakTndeckoe 3agaHme Ne4.,
BbibpaTb 1 06ocHOBaTb 5-7 KIHOYEBbLIX METPUK NPOEKTa, paccuntatb KOHUT-3KOHOMUMKY NpoekTa.



MpakTnyeckoe 3agaHme Ne5.
MpencrtaBute nogpobHy0 npeseHTauuio npoekta B Mopenu KaHBbl. ApPryMeHTUpPOBaAHHO, C
noapobHbIMK Bblknagkamm o6ocHoBaTb Kaxabin NyHKT mogenvu KAHBbI

MpakTnyeckoe 3agaHne Ne6

BbibpaTb kKOMaHAHbIN coumanbHbI NpoekT. PadpabotaTb macnopT npoekta. TunoBas CTpyKTypa
nacrnopTa: uUenb MPOoeKTa, akTyanbHOCTb MPOEKTa, CTEMKXOonaepbl NpoekTa, nnaH paboTt (B T.u.
aTanbl, CPOKM, OTBETCTBEHHbIE NMLA), OLEHKa pecypCcHoro obecneyeHnss NpoekTa U oxuaoaemble
pe3ynbTaTbl MpoeKTa.

TpeboBaHUs K BbINOMHEHWUIO 3a4aHWUN, LLKambl U KPUTEPUM OLLEHMBAHUS:

OTNMYHO — [AEeMOHCTPUPYET BbLICOKUA YPOBEHb 3HaHWIA TEOPEeTUKO-METOLO0SIOMMYECKUX OCHOB
ynpaBreHus NpoekTamun, yMeeT aHanuanpoBaTb NpPaKTUYEecKne CUTyauuu, OLUEHMBaEeT pasHble TOYKU
3peHust no npobremMam AUCLUMNNWHBLI, M3naraet coOCTBEHHOE MHeHWe, hopMynupyeT rpaMoTHble U
060CHOBaHHbIE peKoMeHAaLuN.

XOopowo — AEMOHCTpUpPYeT OOCTaTOYHbIA YPOBEHb 3HAHUIA TEOPETMKO-METOAONOrMYECKUX OCHOB
ynpaBreHuss MNpoekTamun, YMEeT aHanu3upoBaTb MpakTUYecknue cutyauuu, wmsnaraet cobCcTBeHHoe
MHeHue, hopMynmMpyeT pekoMeHaaLmnN.

YOOBNETBOPUTENBHO — OEMOHCTPUpPYeT crabblii ypoBEHb 3HAHMI TEOPEeTUKO-METOLONOrMYeCcKmX
OCHOB YMNpaBreHns MpoekTamu, MNroxo yMeeT aHanuMaupoBaTb MpakTU4eckne cutyauuu, ¢ TpyAoM
nsnaraeT co6CTBEHHOE MHEHUE M MITOXO POPMYNMPYeT pekoMeHaauum

HeynoBnetBoputenbHO — OTCYTCTBME 3HAHWUI TEOPETMKO-METOAONOMMYECKUX OCHOB YyrpaBeHus
NpoeKTaMun, HeCNOCOBGHOCTb aHaNM3npPoBaTh NPaKTUYECKUE CUTYaLIMM, OLIEHNBATL PasHble TOYKW 3PEHUS
no npobrnemMam AUCLUMNNMHBI, U3naraTb COGCTBEHHOE MHEHME, aBaTb PEKOMEHAaLNN.

MepeyeHb BONpPOCOB Ans onpoca

. Uto Takoe ancpanuma? KakoBbl CyLLHOCTHbIE NPU3HAKM gncpanuymmn?
. OBOBbACHMTE CyTb TEPMUHA «NNATPOPMEHHbBIE PELLIEHUSI» ?
. Mepeuncnute MHCTPYMEHTLI LienenonaraHna?
. OnnwnTe yHMBepcarnbHbIA anroputm ynpaeneHns npoekramm?
. OnnwunTe KNoYeBble MHCTPYMEHTBI KaXXO0ro atana yHMBepcanbHOro anroputma?
. HasoBuWTE MHCTPYMEHTbI CTPYKTYpU3auum npoekra?
. OnNnwnTEe BMONEHTHYIO CTpaTernio NPOEKTUPOBAHNSA?
. OnnwnTe KOMMYTaHTHYIO CTpaTernio NPOEKTUPOBaHNA?
9.Y70 Takoe ayTCcOpCMHroBas UHTerpauus B 6usHec-cpeny?
10. YT0 Takoe BMpTyanbHas nHTerpaums B bmusHec-cpeny?
11. Y10 Takoe oMHMKaHanbHOCTb NpoekTa? MpuBeauTe akTyanbHble NPUMEPbl OMHUKAHANbHOCTH.
12. Ha3oBunTe BO3MOXHblE CTpaTErMnm BHELUHNX KOMMYHUKaLMIN COBPEMEHHOIO npoekTa?
13. O6ocHynTe NpeumyLlecTsa n HegocTatkn 6usHec-mopenu «MapkeTnnency
14. ObocHynTe npenmyLLecTBa n HegocTaTkm GusHec-moaenu «Kynn-npogam»
15. OnuwnTe UMK NPOBEPKM XXN3HECTIOCOOHOCTM NpoekTa?
16. Yto Takoe CUSTOMER DEVELOPMENT?
17.470 Takoe MVP npoekta?
18. Kak ctpoutcs kapTa nNyTewwecTBUn KnneHTa?
19. Yto TaKkoe IHUT-3KOHOMUKa NPOeKTa?
20. YTto BnuseT Ha nokasatens LTV npoekTa?
21. Kakme mogenu MoHeTusauum npoekTa akTyasnbHbl B HACTOSALLNA MOMEHT?
22. KakoBa kntoueBasi popmyrna gnsi onpeaeneHns LEHHOCTHOro NpeasioXeHnst NpoekTa?
23. YTto gaet NpoekTy npumeHeHne mogenu KaHebl?
24. B yeMm knoyeBas pasHuLa Mexay utepaTuBHbIM M BOAOMAAHbIM NOoAX040M?
25. KakoBbl oTnnunteneHble npusHakm SCRUM-meTogonornn?
26. Kakne cnocobbl renmundmkaumnm npoeKkToB Bbl MOXETE Ha3BaTb?
27.470 Takoe xonakpatuna?
28. Yt0 Takoe cnvparnbHas gMHaMuka npoekTta?
TpeboBaHNA K BbINOMIHEHMIO 3aaHWUIA, LUKanbl U KPUTEPUN OLLEHMBAHUS:
OTNNYHO — [AEMOHCTPUPYET BLICOKMMA YPOBEHb 3HaHWMA TEOPETMKO-METOLONOrMYECKUX OCHOB
yrnpaBneHnst NpoekTamum.
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XOopowo — AEMOHCTpUpPYeT OOCTAaTOYHbIA YPOBEHb 3HAHUA TEOPETUMKO-METOAONOrMYECKUX OCHOB
ynpaBreHusi NpoekTamm.

YOoBNEeTBOPUTENBHO — OEMOHCTPUPYET crabblii YpOBEHb 3HAHMI TEOPETUKO-METOAONOrMYECKMX
OCHOB ynpaBfieHUsi NpOeKTaMm.

HeynoBnetBopuTeNbHO — OTCYTCTBUE 3HAHWUI TEOPETUKO-METOAONOMMYECKUX OCHOB YrpaBeHust
NpoeKkTamu.

20.2 NMpomexyToyHasa aTrecTaums

MNpomexyTodyHaa arTectaums no AWUCUMNIIMHE OCYLLECTBMSAETCA C MOMOLLbIO CrneaytoLmnx
OLEHOYHbIX CPeacCTB:

— 3aKpbiTble (TECTOBbIE) 3a4aHus,

— OTKpbITble (MpaKkTU4eCKNE) 3agaHus,

20.2.1 OnuncaHue TexXHONOrMn npoBeneHUs

20.2.1.1 Npumepbl 3aKPbITbIX (TECTOBLIX) 3aAaHNN:

3AOAHME 1. YTo Takoe XU3HEHHbIVN LUK NpoeKTa?

- Habop a3, yepe3 KOTopble MPOXOAUT MPOEKT C MOMEHTA €ro MHMUMauMm A0 MOMEHTa
3aKpbITUSA

— TOYHOE W MOfHOoe pacnucaHue NpoekTa C y4eTom paboT, MX ANUTENbHOCTEN, HeobXxoauMbIX
pecypcoB, KOTOPOE CIYXXUT OCHOBOW A5sl UCMOSTHEHNSI NPOEKTa

— MNONHbIN NepeYeHb paboT NpoekTa

— nepuop, B Te4EeHNEe KOTOPOro NPOEKT NPUHOCUT NpUObINb

OTtBeT: Habop has, yepe3 KOTOpble NPOXOAUT MPOEKT C MOMEHTa €ero MHUUMauum OO MOMEHTa
3aKpbITUSA

3AOAHUE 2. YTo 13 HMxecneayoLero fny4yile BCEro OnMCbIBaET NiiaH ynpasfieHnsi MPOEeKTOM?
— PacnevaTka 13 nHgopmMaunoHHON CUCTEMBI MO Y4eTY NPOEKTOB

— Ouarpamma MaHTa

— CopepxaHune, CTOMMOCTb, PUCKWU, PeCYpPCbl 1 NpoYre niaHbl

— CogeprkaHue npoekTta

OtBeT: CogepxaHme, CTOMMOCTb, PUCKK, PECYPCHI U NPOYME MiaHbl

3AOAHUE 3. MoryT nu gasbl NpoekTa nepekpbiBaTe Apyr Apyra?
— [a, ecnu atoro TpebyeT TEXHONOrMsA peanusawlmm npoekTa

— HerT, thasbl gomkHbI criegoBaTth 0gHa 3a 4pyromn

— B 3aBucumocTtun ot o6bemoB Tpygosartpar

— B 3aBucMMOCTM OT HanUuMsa NOAPSAAHbIX OpraHn3aLun

OtBeT: [a, ecnu aToro TpebyeT TEXHONOMMNS peanusaunm npoekTa

3AOAHWE 4. Yto Takoe "BogonagHbIn" TUM XKN3HEHHOTO LnKna?

— YKM3HEeHHbIV UMK, Npy KOTOPOM hba3bl CBA3aHbI Yepes pecypchbl NpoekTa

— YKn3HEeHHbIe UuKn, Npu KOTOPOM BEXU NMPOEKTa peanuayrTca ogHa 3a Apyromn

— YKn3HeHHble uuKn, Npu KOTOPOM 3a4a4uv NpoeKTa peanuayloTcsa ogHa 3a Apyron
— YKM3HEeHHbIV UMK, Npy KOTOPOM hbasbl NPOEKTa peanuayrTcda ogHa 3a gpyromn

3AOAHUE 5. B npoekTHOM MeHemXMEHTE BEXON HA3bIBAIOT ... .

— Habop normyeckM B3aMMOCBSI3aHHbIX PabOT NpoekTa, B Mpouecce 3aBepLUEHUss KOTOPbIX
AOCTUraeTcst OAMH U3 OCHOBHbIX pe3ynbTaToB NPOeKTa

— NOnHbIN Habop nocnegoBaTenbHbIX PpaboT NpoekTa

— KnodeBoe cobbiTve MpoekTa, UCMoNb3yemoe AN OCYLIECTBEHUS KOHTPONS Hag XO4OM ero
peanusauumu

— Hayano BbINOSIHEHMSA NpoeKTa

3AOAHWNE 6. BeibepuTe npaBunbHbIN BapyaHT oTBeTa:



3ayem ncnonb3yeTca MeTog KpUTU4ecKoro nytn?

— ANSA NNaHMpPOBaHMSA PUCKOB NPOEKTa

— ANSA NNaHMPOBaHMA MEPONPUATA MO BbIXOAY U3 KPUTUYECKMX CUTYaLUIA
— ANsi ONTUMKU3aLMK (COKpaLLLEHMS) CPOKOB peanusauum npoekTa

— ANnga onpeneneHns npogosNKUTENbHOCTM BbIMOMHEHNSA OTAENbHbIX paboT

3AOAHUE 7. [1Ba cobbiTia B ceTeBOM rpadouke MoryT ObiTb COEANHEHDI ... .
— TONbKO 0gHoM paboTtomn

— HECKOmnbKMMK pabotamu

— ogHou unu 6onee pabotamu

3AOAHUE 8. YTo Takoe KpUTUYECKMI NyTb npoekTa?

— NMocnepoBaTeNbHOCTbL B3aMMOCBA3aHHbIX paboT

— NocnepoBaTenbHOCTb HE3aBUCUMbIX paboT

— Camas KopoTkasi nocrnefoBaTenbHOCTb paboT B NpoekTe
— Camas gnvHHag nocnegoBaTenbHOCTb paboT

3AOAHUE 9. CTtpykTypHas gekoMno3vumsi paboT npoekta — 370 ... .

— rpacuyeckoe n3obpaxxeHne nepapxm4eckon CTpyKTypbl Bcex paboTt npoekta
— HanpaBfeHUs 1 OCHOBHbIE MPUHLMMbI OCYLLECTBINEHUS NPOEKTa

— [IEPEBO PECYPCOB MNPOEKTA

— OpraHu3aumMoHHas CTPYKTypa KOMaHAbl NpoekTa

3AOAHUE 10. YnpaBneHne KOMMYHUKAUMSIMU NPOEKTa — 3TO ... .

— Habop NporpaMMHO-KOMMbIOTEPHBIX KOMMEKCOB

— ynpaBneH4yeckas QYHKUMS, HanpaereHHas Ha obecneyeHne CBoOeBpeMeHHoro cbopa,
reHepauumm, pacnpegeneHms n coxpaHeHnsi Heob6xoaUMON NPOEKTHOW AOKYMeHTaLmm

— Habop OOKYMEHTOB, perfamMmeHTUpYLWMX npoueccbl 00paboTkm MHopMaunn B NpoekTe

— NpaBwuna B3anMogencTBnst Mexay YneHaMm KomaHabl NpoekTa

20.2.1.2 Npumepbl OTKPbITbIX 3ag4aHUN:

3A0AHVE 1. lMpegnpuHnmaTens pasMewaeT nogpobHOe OnucaHMe CBOEro npoekTa Ha
crneumnansHon nnatdopme. OnucbiBaeT Uenu NpoekTa, nnaHbl nonyvyeHus npubbinu, Heobxogumble
pecypchbl, a 3atem nocetutenn nnatdopmMbl U3yHalOT UHGOPMALMIO O NPOEKTE U AalT AEHbMN, Npu
yCNoBMK, 4TO UM NOHpaBunack naes. Kak HasbiBaeTca Takon cnocob omHaHCMpoBaHUSA NpoekTa?

OTBeT: KpayadaHanHr.

3A0AHUE 2. CpenaiTe NporHos3, Ha CKOSMbKO 4acoB COTPYAHMK NoTpatut Bonblie, yem 6bino
3annaHnpoBaHo (NpuBeauTe Xo4 peLueHus).

[aHo: pabouad Hepenss — 4 OHSA, 6 4YacoB B O€Hb; MPOrHO3Hasi ANUTENbHOCTb 3agadunm — 5
pabounx gHen; COTPYAHMK NOTpaTUN 2 AHS M BbINOHUI YeTBEepPTh paboT.

PeweHune: Ha BbINONTHEHNE 4YeTBEPTM paboT noTpeboBanock 2 * 6 = 12 yacoe, crnegoBaTenbHoO,
Ha Becb 06bem paboT noTpebyetca 12 * 4 = 48 yacos. NporHo3Has anuTenbHOCTb 3agaum 5 * 6 = 30
yacos. Nepepacxoq BpemeHu coctasut 48 — 30 = 18 vacos.

OTtBeT: 18 yacos.

S3AOAHNE 3. lMocTosHHble 3aTpaTtbl NpeanpuaTUs 3a nepuon coctaBunu 72 Toic. pyb., a
nepemeHHble — 6 py6. 3a wTyKy. LleHa n3genus - 15 py6.

Onpegenute npubbinb npeanpuatna npu npousdsoactee 12 000 msgenui (npuBeauTe XoAa
peLueHuns).

Pewenue: Boipyyka = 12 000 * 15 = 180 000 py6.
CoBokynHble 3atpatbl = 72 000 + 6*12 000 = 144 000 py6.
Mpun6bIb = 180 000 — 144 000 = 36 000 py6.

OTeT: 36 000



SA0AHUE 4. KakoMy WHCTPYMEHTY OpPMUPOBaHMA BWOEHUS W NMNaHUMPOBaHUS MpoekTa
COOTBETCTBYET creaytllee onpeaenexHme?

... — 3T0 rpadmnyeckasi cxema, Ha KOTopon n3obpakeHbl OCHOBHbIE CTaauu, ENCTBUS, NPUYNHHO-
cneacTBEHHbIE CBA3KU U NpeanonaraemMble pesynbTaThl JaHHbIX AEUCTBUA B TaK Ha3biBaeMbIX y3rax

SAOAHUE 5. UMspenus npopatotcs no ueHe 250 py6. 3a eauHuuy, nepemMeHHble 3aTtpaTbl
coctaensawT 170 py6. Ha eguHULy uW3Oenusi, MNOCTosiHHble 3atpaTtbl - 350000 py6. 3a nepwuog.
Onpegenutb, CKOMbKO MU3AENUN JOIMKHO OblTb NpogaHo, YToObl NpegnpuatMe norny4vrno npubbinib B
cymme 30 000 py6. (npuBeguTe xon pelueHus).

20.2.2 Tpe60oBaHUA K BbIMOJIHEHUIO 3a4aHUN, WKaNbl U KPUTEPUM OLIEHUBAHUA

lMpomMexyToyHas aTtTectaums NpPOBOAMTCS B COOTBETCTBMM C [MonoxeHneM O MpPOMEXYTOYHOWN
aTTecTaumm obyyaroLmxca no nporpamMmmam Bbicllero obpasoBaHus.

lNpomexyToyHaa aTTecTaumnsa no ANCUNNNMHE OCYLLECTBSETCA B (hOpPMe 3a4eTa C OLLEHKON.

KoHTponbHO-n3mepuTenbHble Matepuarbl 3a4eta C OLUeHKon Bknto4daT B cebsa 10 3aKpbITbiX
(TecToBBIX 3agaHUn) N 5 OTKPbITLIX 3agaHui. MNpumepbl 3agaHnin NpueseaeHbl B pasgenax 20.2.1.1 u
20.2.1.2.

3apaHusa pasgernoB 20.2.1.1 n 20.2.1.2 pekoOMeHAYHTCS K UCMOSIb30BaHUIO MPU MpPOBEOEHUN
ANarHOCTMYECKMX paboT C Uenbko C LeNbl OLEHKM OCTATOYHbIX 3HAHMM MO pes3ynbTaTamM OCBOEHMS
OaHHON OMCLUUMNIUHBI.

CooTHoLeHNe nokasaTenen, KputepueB U LLKanbl olueHNBaHNA pe3ynbTaTtoB 06y‘-IeHVIFIZ

KpvTepun oueHvnBaHMs KOMNETEHUUI LLikana oueHok

3HaHMe TeopeTUKO-MEeTOLONOMMYECKNX OCHOB YMpaBMeHUs MpoekTamu, yMeHue
aHanuaupoBaTb MNpakKTUYECKMEe CUTyauuun, OLEeHUBATb pPa3Hble TOYKW 3pEHUS MO
npobnemam AMCUMNNNHBI, 3naratb COOCTBEHHOE MHEHWE, AaBaTb pekoMeHaaumnu.
KonuyecTtBo npaBuiibHO BbINONIHEHHBLIX 3agaHui = 80%

OTnnyHo

[eMOHCTpUpyeT yBEPEHHbI YPOBEHb 3HAHUI TEOPETUKO-METOAONOMNMYECKMX OCHOB
ynpaBreHnsi NPoeKTaMmn, yMeeT aHann3MpoBaTb NpakTU4eckne cuTyauuun, nanaraet
cobCTBEHHOE MHEHUE, DOPMYNUPYET pEKOMEeHaALNN.

Konn4yecTtBo npaBuiibHO BbINOSIHEHHbIX 3adaHnin = 70%

XopoLuo

JemoHcTpupyeT cnabbiii ypoBeHb 3HaHWUI TEOPETMKO-METOAONOINMYECKMX OCHOB
ynpaBneHust NPoekTaMu, NoxXo YMeeT aHanu3upoBaTb MpakTU4eckue cutyauuu, C
TPyaoMm m3naraet cobCTBEHHOE MHEHME U Noxo hopMynupyeT pekomeHaaumnm
KonnyecTBo npaBuibHO BbIMOMHEHHbIX 3agaHni = 60%

YaoBneTBopuUTENbHO

OTcyTCcTBME 3HAHUIA TEOPETUKO-METOLOSIOMYECKMX OCHOB YMNpPaBeHUs MpPOeKTamu,
HecCnocobHOCTb aHanM3MpPoBaTb NPaKTUYECKME CUTYaL MK, OLEHMBATbL PasHble TOYKU
3peHna no npobnemam OUCUMMAMHBI, M3naraTb COOCTBEHHOE MHeHue, AaBaTb | HeymoBneTBOpUTENbHO
pekoMeHaaumu.

Konn4yecTtBo npaBuibHO BbINOSIHEHHLIX 3a4aHnn < 60%




