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9.Uenwun 1 3agaymn y4ebHOM AUCLUNIIUHDI

Llensimmn ocBoeHusi y4ebHON ANCUMNINHBI SBNSIOTCS:

- MoNyYeHne 3HaHW 06 akTyarbHbIX MeToAax yrnpaBneHnsl NpoekTamu;

- 06y4YeHne COBPEMEHHbBIM TEXHOMOMMSIM U UHCTPYMEHTaM NPOEKTHOrO YNpaBeHus:;

- pacluMpeHmne 3HaHWI U KOMMNeTeHUMIA CTYAEHTOB Mo nNpobremaTtrke coumnanbHOro noBeaeHus,
MbILLUIIEHUS POCTa, NMMOEPCTBa, CaMOpPa3BUTUS, YNpaBneHUst pa3BuTMemM KoMaHnabl, GusHec-
MOOENUPOBaHUS.

3apaun yyebHom gUCUUNIIMHDI:

- N3y4eHune aKkTyarnbHbIX METOLOB U MHCTPYMEHTOB NPOEKTHOIO NOAX0Aa: ynpaBneHme
MHOroKaHanbHOCTb0, UHTErpauns B 6usHec-cpeay, bu3Hec-moaenMpoBaHue;

- NpMBUTUE HaBbIKOB paboThbl C NPOAYKTOM NPOEKTa, NCNOSIb30BaHMsA MMOKOro MHCTpyMeHTapus,
rmépunaHbIX MOAENen MOHeTU3aUnnN NpoekKTa.

- yCBOEHMNE 06yYaloLLMMNCS Pa3STMYHbBIX TEXHONOMMI yNpaBneHns npoekTamu.

10. Mecto y4ye6HOM paucuunnuHbl B cTpykTtype OOIl: gucumnnmnHa oOTHOCUTCA K
obsi3aTenbHOM YacTn 6noka gmcumnnud b1.

11. MnaHupyeMble pe3ynbTaTbl OOy4YeHUsi MO AUcCUUNNMHe/MOAyNIO (3HaHWUA, YMeHus,
HaBblKK), COOTHECEHHbIe C NMaHUPYyeMbIMU pe3yribTaTaMu OCBOEHUs o6pa3oBaTenbHOM
nporpaMmmbl (KOMNETEHLUSIMU) U MHAUKATOPaMU UX OOCTUKEHUS:

Kog HassaHue Koga(bl) NupukaTtop(bl) lMnaHupyemble pesynbTaTbl 00y4YeHus
KOMMETEHLMM
YK-2 | CnocobeH YK-2.1 | ®opmynupyet 3HaTb:
ynpaBnsiTb KOHKPETHYIO, - 3Tanbl XM3HEHHOTO LIMKIa MPOEKTa;
NMPOEKTOM Ha BCEX cneuundunyHyto, - TpeboBaHuA K MNOCTaHOBKE UeNu W 3ajad,
aTanax ero N3MepPMMYI0 BO obracTu 3HaHWI NpoekTa.
XXM3HEHHOTO LMKIa BPEMEHN U
NPOCTPaHCTBE Lenb, | YMEeTb:
a Takke - paspabatbiBaTb MNPOEKT C Y4eTOM aHanu3a
onpepensiet anbTepHaTMBHbIX BAPUAHTOB €ro peanv3aumu.
OOPOXHYIO KapTy
OBWKEHUS K Lienu, Bnapetb:
ncxogs mn3 - MeToauKamMyn pas3paboTkM UM ynpaereHus
nmetoLmxcs npoeKkTamu.
peCypCcoB U
OorpaHn4eHnin
YK-2.2 CocraBnsiet 3HaTb:
nepapxm4eckyro - OCHOBbI MPOEKTUPOBaHUS,
CTPYKTYpy paboT, - MPUHLMMbI AEKOMMO3ULNN.
pacnpegensert no
3agavam YmeTs:
hrHaHCOBbIE U - paspabatbiBaTb nnaH  rpynnoBbiX U
TPyOOBbIE PECYPCHI, | OPraHU3aLMOHHbIX KOMMYHUKaLMIA npu
ncrnonb3yet MOATrOTOBKE M BbIMOJIHEHNM NPOEKTA.
aktyansHoe 0
Bnapets:
- MeTogamu OLeHKM NoTpebHOCTN B pecypcax u
3P HEKTUBHOCTM NPOEKTA.
YK-2.3 MpoekTupyet cmeTy | 3HaTh:
1 BIOKET NPOEKTa, | - OCHOBbI BIOAXeTUPOBaHMA 1 opmbl BrogxeTa,
onpegensieT Tvn - KrtoYeBble BusHec-moaeny,
BGuaHec-mogenu - CNocoObl MOHETU3aLMM NPOEKTa.
NpoeKTa, oLeHMBaeT




TEexXHOmnorum ans
peanusauum 3agad ¢
N3MEHSIIOLLIMMWNCH BO
BpEeMeHM
napameTpamu

3P PEKTUBHOCTb YMmeTb:
pe3ynbTaTtoB - paccuyuTbiBaTb CMETHYH CTOMMOCTb paboT
npoekTa NPOEKTa;
- oueHumBaTb ahPEKTUBHOCTb NPOEKTA.
Bnapetb:
- METOOAaMM OLEHKN CTOMMOCTM NPOEKTA,
- COBpEMEHHbIMU MOAENSIMM MOHETU3aLNN
YK-2.4 CocraBnseTt 3HaThb:
MaTpuLy - copepxaHve nnaHa ynpaeneHus
OTBETCTBEHHOCTH, KOMMYHUKaLUSMMU.
mMaTpuLy
KOMMYHMKaL M YmeTb:
npoekTa -paspabatbiBaTe  NnaHbl  KOMMYyHWKauun B
npoekTe.
- CTPYKTypUpoBaTb MaTpuLly OTBETCTBEHHOCTH.
Bnapetb:
- TEXHOMNOMMAMU KOMMYHULMPOBAHWS;
- HaBblkaMu MITAHNPOBAHMS KOMMYHMWKaLIWIA;
- HaBblKaMn ANArHOCTMPOBaHUSA KOH(JTUKTOB;
- HaBblKamMu pa3peLleHnst KOH(PIMKTOB.
YK-2.5 Wcnonb3ayeT rmbkme | 3HaTb:

- MPUHUUNbI TMBKoM pa3paboTku MporpammMHOro
obecneveHns aAna ynpasneHus NpoeKTamu.

YMmeTs:

- aHanusmpoBaTb
npobnembl M NpoLEeCChl,
NpoeKTa;

- cdopmupoBatb NPOEKTHblEe
paboTaTb B KOMneKkTmBe.

counanbHO-3Ha4Ynuvble
CylwleCTBeHHble OnA

KOMaHabl,

BnapgeTtb:
- HaBbIKaMW Npe3eHTaUun NpoekTa.

12. O6beM AUCUMNNUHbI B 3a4eTHbIX eaunHunuax/yac — 2/72.

dopma NPOMEXYTOYHON aTTeCcTaLMmu: 3a4eT C OLIEHKON.

13. TpypoemMkocTb NO BUAam y4ebHoM paboThbl

TpyooeMKoCTb

Bug yuebHowm paboThbl Bcero Mo cemecTpam

1 cemecTp
AyanTopHble 3aHATUA 36 36
Jlekuun 18 18
B TOM 4uUCre: MpakTnyeckme 18 18
JlabopaTopHbie 0 0
CamocTosiTenbHas paboTa 36 36
B TOM umcne: kypcoBasi pabota (npoekT) 0 0
dopmMa NpoMEXYTOYHOM aTTecTaumm 0 0
UToro: 72 72

13.1. CopepxaHue QUCLUNIINHDI




n/n Peanusauyusa
pasgena
HaumeHoBaHve pa3gena ONCLUMMINHBI C
CopeprxaHune pasgena aNCUUnInHbI
ONCLUMNINHBI NMOMOLLIbIO
OHnamH-Kypca,
QYMK
1. NNekuun

1.1 AkTyanbHble npobnemsl M3meHumnBocCTb cpeabl. [natdopmeHHble Mogenu https://edu.vsu.r
COBpPEMEHHOro pelueHus, opraHmsaumsa goctyna. lNpouecchl u/courselview.p
NPOEKTMPOBAHNS [MCpanLmm. YKU3HeHHbI LIMKIT COBPEMEHHOro npoekTa. | NP?id=28584

AKTyanbHble KeNChl.

1.2 YHuBepcanbHbIi anroput™ | KrtodyeBble acnekTbl NpoeKTUpOBaHuUs. WHCTPYMEHTBI

yrnpaBrneHns NPOeKToMm uenenonaraHus. AnroputMm ynpaeneHus. BeTBneHue
METOOB ynpaBeHns NpoeKkTamMmu. AKTyanbHbIe KEWCHI.

1.3 CTpyKTypm3aumsi NpoekTa. Cnocobbl  cTpykTypusauum npoekta. [nan YT,

KntoyeBble MHCTPYMEHTHI OOpPOXHAas KapTa, BbISBEHUS KOHTPOSbHbLIX TOYEK.
NPOEKTMPOBaHNS CeteBoe nnaHmpoBaHue. AKTyarnbHble KENChI.

1.4 WHTerpauusa npoekta B Bugbl wn  cnocobbl  MHTErpauun, KOHKYpPEeHTHOe
Ou3Hec-cpeny nosegeHve. Boibop Mmogenu nHTerpaumm

1.5 CounanbHbIN NPOEKT U CoumanbHbIn NPOEKT N ero 0COOEHHOCTMU.
0COOEHHOCTU coLmarnbHO- MccnenoBaHune coumnanbHOro OKpy>KeHUs, BbisiIBIIEHUE
OpPWEHTUPOBAHHOTO 3aNHTEpPeCOBaHHLIX CTOPOH. MocTaHoBKa Npobnemsi.

NpOeKTUPOBaHUSA AHanuns coumnanbHOM 3HAYMMOCTM NpoeKkTa Ans
rocyaapcTsa. [lacnopTt counansHOro npoekTa. dranbl
coumanbHOro NpoekTnpoBaHus. NogBeaeHne UTOroB U
pednekcus 4eaTenbHOCTY.

1.6 KntoueBble MeTpukn BopoHka npoekta. BusHec-mogenvpoBaHue. Mogenu
npoekTa. MOHeTu3aumn. OpdeKTbl U MHOUKATOPBI YCMELHOCTH

peanu3auun npoekTa. IPAPEKTMBHOCTL peanusauumn
npoekta. KOHUT-3KOHOMMKA NPOEKTa.

1.7 YnpaBneHue MHCTpYMEHTBI Customer Development B
XXM3HECNOCOOHOCTBIO 1 npoekTMpoBaHun. Kapta nyTewecTBui  KNueHTa,
OMHMKaHanbHOCTb An3anH-mblwneHne.MVP-npoekta. BbiGop BHeLHUX
COBPEMEHHOrO NpoekTa KaHanoB. AKTyarnbHbl€ KENCHI.

1.8 MpeacTtaBneHve npoekta B | CTpykTypusauus n npeseHTaums npoekTa.
mozenu KaHBbl LleHHOCTHOE npegnoXeHue, KIYEBbIE MNapTHEPHI,

cnocobbl  B3auMMOLENCTBUA, [O0XOO4bl W  pacxodbl
npoekKTa.

1.9 'Mbkne TexHonormu Agile-maHudpect 2.1, Scrum, OKR, Canban,
yrnpaBneHus NpOEeKTOM reiMmdunkaLms, Xxonakpartus.

2. MpakTnyeckme 3aHATUA

2.1 AkTyanbHble Npobnemsl MnatdopMeHHble pellenus. Npumepsbl aucpanummn. https://edu.vsu.r
COBPEMEHHOTO AKTyarnbHble KENCbl. u/course/view.p
MPOEKTUPOBAHMUS hp?id=28584

2.2 YHuBepcanbHbIi anroput™ | lNMpuMeHeHne pasHbix npouedyp  UenenonaraHust.
yrnpaBrneHns NPoOeKToMm Beibop npoekta. OnucaHwe anropMtMa npoeKkTa B

scrumblr..ru

2.3 CTpykTypm3auus npoekTa. CoctaBnenve WCP, wmaTtpuubl KOMMYyHUKauMum w
KntoyeBble MHCTPYMEHTBI MaTpuubl oTBeTcTBeHHOCTM B MIRO, pacnpegeneHue
NPOEKTUPOBaHNSA nosiHOMoYnin B KoMmaHge. [NpeseHTaums.

24 WHTerpauus npoekta B Bbibop mogenu nHTerpaumm, o6ocHoOBaHMe, OOPOXHas
BGusHec-cpeny KapTa nHrerpaumu.

2.5 CoumanbHbIN NPOEKT U OnpepneneHne uenen 1 3agay couMarnbHOro NpoekTa.
0COBEHHOCTM coumnanbHo- BeipaboTka rmnoTesbl NPOEKTHOrO peLueHuns.
OPMEHTUPOBAHHOTO PaspaboTtka nmacnopta  couuanbHOro  MnpoekTa.
NPOEeKTUPOBaHUA PecypcHoe obecneyeHne coumanbHOro npoekTa.

MpoaBmxkeHne coumanbHOro NPoeKTa.

2.6 KntoueBble METPUKM CocTtaBneHne BOpPOHKM npoekTa. Bbibop 6usHec-

npoekTa. MoAenupoBaHue W Moaenu MoHeTusaumu. Pacuet
FOHUT-3KOHOMMKU NpOEeKTa.

2.7 YnpasneHnue KomaHaHble npeseHTauuu obocHoBaHust
XKM3HECNOCOBHOCTLIO U KM3HECNOCOOHOCTN  NpoekTa C MVHCTpyMeHTamu
OMHMWKaHaIbHOCTb Customer Development. 3awmta MVP npoekTa.




COBPEMEHHOrO NpoeKkTa AKTyarnbHble KENCHI.
2.8 MpencraBnenune npoekta B | lNpeseHTauna npoekTa B Mmoaenu KaHBbl.
mozenu KaHBbl OB6oCHOBaHWE LIEHHOCTHOMO NPEeasIOKEHUS, KIHOYEBbIX
NnapTHEPOB, Pacxo4oB M AOXOA40B MPOeKTa.
29 ['MBkne TexHonormu Bo3MOXHOCTM NpUMEHEHUS TUBKMX TEexXHOMNornm B
yrnpaBneHns NpoOeKToOM peanuaaunmn KOHKPETHOIo NpoekTa.

13.2. Tembl (pasaenbl) AUCUUNIIUHBI U BUAbI 3aHATUN

Bugbl 3aHaTU (KONIMYECTBO YacoB)

Ne HanmeHoBaHue TeMbl

CamocTosaTenbHas
n/n (pasgena) gucumnnuHbl | Nekumm Mpaktuyeckmne | JlabopaTopHble

paboTta Beero

AkTyanbHble npobnemsl
1 | coBpeMeHHoro 2 2 0 4 8
NPOEKTMPOBaHNs

YHuBepcarnbHbIn
2 | anropuTt™ ynpasneHus 2 2 0 4 8
NPOEKTOM

CTpyKTypusaums npoekra.
3 | KntoueBble UHCTPYMEHTBI 2 2 0 4 8
NPoeKTUpPOBaHUs

WHTerpauus npoekTa B
BusHec-cpeay

CouuanbHblii NPOEKT u
0COBGEHHOCTU coumarbHO-
OpPVEHTUPOBAHHOIO
NpPOeKTUPOBaHUS

KrnioueBble METPYKM
npoekTa.

YnpasneHue
YKN3HECnoCcobHOCTbIO U
OMHMKaHanbHOCTb
COBPEMEHHOI0 NpoekTa

MpencTaBneHne npoekta
B Mmogenu KaHBsbl

9 [Mbkue TexHonornu > > 0 4 8
ynpaBfeHns NPOEKTOM

NToro: 18 18 0 36 72

14. MeToanyeckue ykasaH1Aa Ans ooy4aroLWmxXcsa No 0OCBOEHNIO AUCLUNIIUHbI
Mcnonb3oBaHue KOHCMEKTOB NeKUMK, pasgaTovyHoro Marepuana, paborta ¢ nutepaTypon, ykasaHHOW B
nyHkte 15, camocTosTernbHbIN MOUCK OOMONHUTENbBHON WHopMauum no TemMaM  AUCLUMMIUHGI,
NOAroTOBKa AOKNAA0B, BbICTYMEHWI, MPOEKTOB NO yKa3aHHbIM TEMaM, ONpoC MO OCHOBHbIM TeMaM.

15. lMepeyeHb OCHOBHOW W [OMNONMHUTENbLHOW §nUTEpaTypbl, PECYpPCOB MWHTEpPHET,
Heo6Xxo0AMMbIX AN OCBOEHUA AUCLUNIUHbI

a) OCHOBHas nuTeparypa:

Ne n/n VICTOYHMK

YnpaeneHve npoektamu : pyHaaMeHTanbHbI Kypc @ y4ebHuk : [16+] / A. B. AnewwuH,

B. M. AHubiuH, K. A. BarpaTtuonu [1 gp.] ; nog pea. B. M. AHblwimnHa, O. H. inbuHon. — Mockea :
1 N3paTensckuii oM Bbicwwen wkonbl akoHoMukn, 2022. — 800 c. : un., Tabn. — (Y4ebHukm
BbicLuen WKomnbl 3KOHOMUKM). — Pexxunm goctyna: no nognucke. —

URL.: https://biblioclub.ru/index.php?page=book&id=699578 (gata obpauwieHus: 01.03.2024)

0) fononHuTenbHas nuTeparypa:

Ne n/n McTOYHMK

Kotnsaposa J1. [I. OcHoBbI NPOEKTHOro ynpaeneHus : ydebHoe nocobue / Kotnsposa J1. [. — noc.
2 KapaBaeBo : KTCXA, 2021. — 64 c. — https://e.lanbook.com/book/252248 (oaTa

obpauenns: 01.03.2024)



https://biblioclub.ru/index.php?page=book&id=699578
https://e.lanbook.com/book/252248

3 Benukoa, U. M. MpoekTHoe ynpaBneHue : y4eb. nocobue / Benukosa U. IN. — CtaBponons : CTTAY, 2021
— 80 c. — https://e.lanbook.com/book/245795 (gaTa obpaiieHms: 01.03.2024)

4 KysHeuoBa, B. H. YnpaBneHue npoektamu [OnekTpoHHbIV pecypc] : y4ebHoe nocobue / KysHeuosa B. H. —
Omck : Cu6AIN, 2021. — 159 c. — https://e.lanbook.com/book/221351 (gata obpawenus: 01.03.2024)

B) MHPOPMALMOHHbIE 3NIEKTPOHHO-00pa3oBaTeribHble pecypchbl (odhuLmnanbHble PeCYpPCbl MHTEPHET)*:

Ne n/n Pecypc

1 YHuBepcutetckast oudbnmoteka ONLINE: anekTpoHHO-0MbnnoTeyHas cucrema.
— URL: http://www.biblioclub.ru (Jata obpaweHus: 01.03.2024).

2 OnekTpoHHO-bnbnuoTeyHas cuctema "Maxp". — URL: https://e.lanbook.com/
(nata obpawenunsa: 01.03.2024).

3 OneKTpoHHbIV KaTanor HayyHon 6ubnmnotekm BIY.
— URL: http://www.lib.vsu.ru (gata obpawerus: 01.03.2024).

16. NMepeyeHb y4e6GHO-MeTOAMYECKOrO 0GecneyeHUs Ans caMoCToATeNbHON paboThl

Ne n/n MICTOYHMK
1 O6GpasoBaTenbHbii  nopTan  «OneKTpoHHbIM  yHuBepcuteT  BIY».  Manoposa B.B. URL:
https://edu.vsu.ru/course/view.php?id=28584 (aata obpatieHus: 01.03.2024)

17. OOpasoBaTesfibHble TEXHONOrMU, MUCNONb3yeMble nNpu peanusauum y4ebHOMU
OUCLUMNNUHBLI, BKNOYass AOUCTaHUUOHHbIe oOpa3oBaTtenbHble TexHonoruun (OOT),
anekTpoHHoe oby4yeHue (J0), cmewaHHoOe oby4YeHue):

Mpn peanusaumm OuCUMNAMHBL  UCMNOMB3YKOTCA  crieaywwme obpasoBaTenbHble
TEXHOMOrMn: NOrm4yeckoe NOoCTpoeHne AUCUUNINHDBI, YCTaHOBIEHNE MEXNPeaAMETHbIX CBA3EN,
0b003HayeHne TEOpPEeTUYECKOro W MNPaKTUYECKOro KOMMOHEHTOB B Yy4ebHOM MaTtepuane,
aKkTyanusaums nmM4yHoro u yd4ebHo-npodeccrmoHanbHOro onbita obyvatowmxcs. MNpumeHsatoTes
pasHble TUMbl NPaKTUYECKUX 3aHATUN (NPOGNEMHbIe, AUCKYCCUOHHbIE, 3aHATUA-NPAKTUKYMbl U
ap.). Ha 3aHaTtmax ucnonb3yloTcs cnefylowme WHTepakTUBHble (QOPMbl: AENOBblIE Urpbl,
rpynnosoe obcyxaeHne, Meton case-study (aHanuM3 wn pelweHne npodeccroHanbHbIX
CUTYaUMOHHbIX 3a4ay).

MpymeHsaOTCA 3nekTpoHHOe obyyeHne W OUCTaHUMOHHble obpasoBaTenbHble
TEXHONOMMM B YaCTN OCBOEHUSA MaTepuana npakTUYecKUx 3aHATUA, CaMOCTOATENbHOW paboTbl
MO OTAEeNbHbIM pasgenaMm  AUCUMMIMHBI,  MPOXOXOEHUS TeKylwenh W  NPOMEXYTOYHOM
attectaumn. Obyyatomecs UCNONb3YyOT SNEKTPOHHbIE pecypchbl nopTana «ANeKTPOHHbIN
yHuBepcuteT BI'Y» Maioposa B.B. — URL: https://edu.vsu.ru/course/view.php?id=28584

18. MaTepuanbHO-TeEXHUYECKOE obecneyeHne AUCLMNNUHBI: y4ebHas ayantopus, TUNoBoe
obopynoBaHue y4yebHon aygutopum

YyebHas aygutopus: cneymanunsnpoBaHHas mebenb, HoyToOyK, npoekTop, Linux — Ubuntu,
LibreOffice, Xnconvert, Google Chrome, Google drive

19. OueHo4HbIe cpeacTBa Ans NpoBeAeHUs1 TEKYLLEeN U NPOMEXYTOYHOW aTTecTauumn

Mopsiaok oLeHKM 0CBOeHMS oby4vatommmucs ydebHoro matepuana onpeaensieTcs
coaepkaHneMm cneayowmnx pasgenos QUCUMUMINHBIL

HanmeHoBaHve NupunkaTtop(bl)
l.ll\}gn pasgena AucumninHbI K?_m;((a;()aH AOCTKEHUS OueHouHbie cpeacTsa
(moayns) KoMneTeHumn
AkTyanbHble npobnemsl .
1. COBPEMEHHOTO YK-2 YK-2.1 YCTHbIN onpoc



https://e.lanbook.com/book/245795
https://e.lanbook.com/book/221351
http://www.biblioclub.ru/
https://e.lanbook.com/
http://www.lib.vsu.ru/
https://edu.vsu.ru/course/view.php?id=28584

Ne HanmeHoBaHune
nin pasgena gucuunivHbl
(moayns)
NPOEKTUPOBaHMS
YHuBepcanbHbIn
2. | anropuTtm yrnpasneHuns YK-2 YK-2.2 MpakTuyeckoe 3agaHue
NPOEKTOM
CTpykTypusaums
npoekta. KntoueBble
WHCTPYMEHTbI
NPOEKTUPOBAHMS
MHTerpauusa npoekra B
OusHec-cpeny
CouuanbHbI NPOEKT U
0COOEHHOCTH
5 couyunarnbHo- YK-2 YK-2.1 lMpakTuyeckoe 3agaHue
OPUEHTUPOBAHHOIO
NPOEKTUPOBaHUS
KnioueBble MeTpUKu
npoekTa.
YnpasneHue
KM3HECTNOCOOHOCTLIO U .
7. OMHVKAHANLHOCTS YK-2 YK-2.4 YCTHbIN onpoc
COBPEMEHHOro NpoekTa
MpenctaBneHune
8. | npoekTa B mogenu YK-2 YK-2.4 MpakTuyeckoe 3agaHue
KaHBbI
'Mbkne TexHonornm

9| ynpaBnenus npoekTom YK-2 YK-2.5 YCTHBIiA onpoc

WuaunkaTtop(bl)
AOCTUXKEHNS OueHouHble cpeacTBa
KOMNeTeHL MK

KomneTeH
uns(u)

YK-2 YK-2.2 MpakTuyeckoe 3agaHue

YK-2 YK-2.3 lMpakTuyeckoe 3agaHue

YK-2 YK-2.3 MpakTuyeckoe 3agaHue

MpomexyToyHasa aTTectauns TecToBble (3aKpbITbIE) U OTKPbITHIE
dopma KOHTPOSSt — 3a4eT C OLIEHKOM 3adaHus

20 TunoBble OLEHOYHbLIE cpeacTBa M MeToAMYEeCKMe MaTtepuanbl, onpegensiowme
npoueaypbl OLeHUBaHUsA

20.1 TeKywMin KOHTPOSb YyCNEBaeMOCTHU

KoOHTpornb ycneBaeMocTy Mo AMCLUMNIIMHE OCYLLECTBAETCS C MOMOLLbIO CrieayoLMX OLEeHOYHbIX
CPencTB: NpaKTUYeckoe 3aJaHune, YCTHbI Onpoc

MpumMepbl NPakTUYeCKNX 3apaHumn

MpakTnyeckoe 3agaHue Ne1i
BbibpaTb npoekt. OnuncaTb Uenb npoekta no metoanke SMART. Pacnucatb BbIOpaHHbIN NPOEKT No
yHUBepcanbHomy anroputmy B nporpamme SCRUMBLR.ru

MpakTnyeckoe 3agaHue Ne2.

B nporpamme MIRO nogpobHO cCTpykTypupoBaTb MNpoekT, coctaeus: WCP, guarpammy [aHTa,
pacnucaHue npoekTa, MaTpuuy OTBETCTBEHHOCTM (C doTorpadmsiMm YYaCTHUKOB) M MaTpuuy
KOMMYHMKaLUWN.

MpakTnyeckoe 3agaHue Ne3.
MpeactaBuTb nNpes3eHTauuio ¢ NOoApPOOHbLIM OMMCaAHWMEM MHTErpauumM npoekta B OM3Hec-cpedy Ha
ocHoBaHum SWOTun PEST ananusa.

MpakTnyeckoe 3agaHue Ne4,
BbibpaTb 1 060cHOBaTL 5-7 KNOYEBLIX METPUK NPOEKTa, paccumtaTb FOHUT-9KOHOMUKY NpOeKTa.

MpakTnyeckoe 3agaHue Ne5.



MpeactaButb NOAPOBHYHD npeseHTauumto npoekta B Mogenu KaHBbl. AprymeHTUMpOBaHHO, C
noapobHbIMKM Bbiknagkamm o60cHOBaTb kaxabi NyHKT mogenu KAHBDI

MpakTnyeckoe 3agaHne Ne6

BbibpaTb kOMaHAHbBIV couunanbHbIi NpoekT. PaspaboTtaTb nacnopT npoekta. TunoBasi CTPyKTypa
nacnopTa: Lenb NPoeKTa, akTyanbHOCTb MpoekTa, CTeMKXongepbl Mpoekta, nnaH pabot (B T.u.
aTanbl, CPOKW, OTBETCTBEHHbIE NMLA), OLEHKa pecypcHoro obecrneyeHuss nNpoekTa U oxugaemble
pesynbTaTbl NPOEKTa.

TpeboBaHWS K BbINONMHEHMIO 3a4aHWUN, LWIKarbl U KPUTEPUN OLLEHVUBAHWS:

OTNMYHO — [EeMOHCTPUPYET BbLICOKUA YPOBEHb 3HAHWA TEOPETUKO-MEeTOO0NIOMMYECKMX OCHOB
ynpaBneHnss nNpoekTamu, ymeeT aHanuM3MpoBaTb MpaKTUYECKMEe CUTyauuu, OLEHUBaET pasHble TOYKM
3peHns no npobnemam OMCUMMIMHbLI, M3naraeT COOCTBEHHOE MHeHue, hopMynupyeT rpamoTHble W
obocHOBaHHbIe pekomMeHdaumu.

XOopowo — OeMOHCTPUpPYeT OOCTaTOYHbIA YPOBEHb 3HAHUI TEOPETUKO-METOAONIOrMYECKUX OCHOB
ynpaBneHnss npoekTamu, yMeeT aHanuMaMpoBaTb MpakTU4Yeckne cutyauum, uanaraet cobcTBeHHoe
MHeHue, opMynMpyeT pekoMeHaaunn.

Y[OoBNEeTBOPUTENBHO — LAEMOHCTPUPYET cnabbli YypoOBEHb 3HAHWA TEOPETMKO-METOAONOrMYECKNX
OCHOB YMpaBIieHUs MpoeKTaMu, MNIOX0 YMEEeT aHanuanpoBaTb NpakTUYeckue cuTyauuu, ¢ TPYAoM
nanaraet coOCTBEHHOE MHEHME 1 NoxXo hopMynupyeT pekomeHaauum

HeynoBneTBOopuTENbHO — OTCYTCTBME 3HAHWN TEOPETMKO-METOAONOrMYECKUX OCHOB YnpaBreHus
npoekTammn, HecnocobHOCTb aHanNM3nMpPoBaTb NPaKTUYEeCKMe CUTyaLmMmu, OLEHMBATb pa3Hble TOYKM 3PEeHUs
no npobrnemMam ANCUUNNHBI, N3naratb COOCTBEHHOE MHEHWE, AaBaTb peKoMeHaaunN.

MepeyeHb BONPOCOB ANAt YCTHOrO onpoca

Yto Takoe gmcpanuma? KakoBbl CyLLHOCTHbIE MPU3HaKK gucpanunmn?

OObsACHUTE CyTb TEPMUHA «MNAaTOPMEHHbIE PELLEHNA» ?

Mepeuncnute MHCTPYMEHTLI LenenonaraHna?

OnuwuTe yHMBepcanbHbI anropuTM ynpasreHus npoekTammn?

OnuwuTe KNIYEBbIE MHCTPYMEHTLI KaXXOoro atana yHMBepcanbHoro anroputma?
HasoBWTe MHCTPYMEHTbI CTPYKTYpU3auumn npoekra?

OnnwunTe BUONEHTHYIO CTpaTErio NMPOEKTUPOBAHUA?

OnvwunTe KOMMYTaHTHYH CTpaTermio NPOeKTUPOBaHNS?

9.YT10 Takoe ayTcopcuHroas nHterpaums B busHec-cpeny?

10. Yto Takoe BUpTyanbHasa nHterpaunsa B busHec-cpeay?

11. Y70 TAKOE OMHUKAHaNbHOCTL NpoekTa? MNpuBeanTe akTyanbHble NPUMEPLI OMHUKAHANbHOCTMU.
12. Ha3zoBuTE BO3MOXHbIE CTpaTermm BHELUHNX KOMMYHUKALMA COBPEMEHHOIO npoekTa?
13. O6ocHynTe NpenmyLLecTBa 1 HegocTatkn GusHec-mogenu «MapkeTnnency

14. ObocHynTe NpenMyLLieCTBaA N HeAOCTAaTKN OuaHec-mogenu «Kynu-npogam»

15. OnuwmnTe UmMKI NPOBEPKM XM3HECNOCOBHOCTN NpoekTa?

16. Yto Takoe CUSTOMER DEVELOPMENT?

17. Y470 Takoe MVP npoekra?

18. Kak cTtpouTcs kapTa nyTewecTBuin KnneHta?

19. YT0 Takoe IHNT-3KOHOMMUKA NpoeKkTa?

20. Yto BnuseT Ha nokasatenb LTV npoekra?

21. Kakve mogenv MoHeTusaumm npoekTa akTyarnbHbl B HACTOALWMIA MOMEHT?

22. KakoBa kntoveBas chopmyna gns onpeaeneHns LeHHOCTHOro npeanoXeHns npoekra?
23. Yto paet npoekTy npumeHeHne moaenu KaHebl?

24. B yem knioveBas pasHuua Mexay MtepaTMBHbIM U BO4ONAAHBIM NOAX0A0M?

25. KakoBbl oTnnuutenbHble npusHakm SCRUM-meTogonornmn?

26. Kakme cnocobbl renmudunkanmm npoekToB Bbl MOXETE Ha3BaTb?

27.YT0 Takoe xonakpartumsa?

28. YTo Takoe cnupanbHas guHaMmka npoekra?

N WNE

Tpe6oBaHUS K BbINONHEHWIO 3aaHWUN, LWKarbl U KPUTEPUN OLIEHNBAHNUS:
OTNMYHO — [EeMOHCTPUPYET BBLICOKUIA YPOBEHb 3HAHWIA TEOPETUKO-METOAONOMMYECKMX OCHOB
yrnpaBreHnsi MPoeKTamu.



XOopoLwo — AEMOHCTPUPYeT O0CTaTOYHbIA YPOBEHb 3HAHUA TEOPETMKO-METOAONOIMMYECKUX OCHOB
ynpaBreHusi NpoekTamu.

YOoBNeTBOpUTENbHO — AEMOHCTpUPYeT crabblii ypoBEHb 3HAHUI TEOPEeTUKO-METOA0SOrMYECKMX
OCHOB YNpaBfieHUsi MPOeKTaMMm.

HeynoBnetBopuTENbHO — OTCYTCTBUE 3HAHWUI TEOPETUKO-METOAONOINMYECKUX OCHOB YMpaBneHUs
npoeKkTamu.

20.2 NpomexyToyHana aTrecTayus

MNpomexyToyHaa aTtTecTtaums no AWCUMNINHE OCYLLECTBNAETCS C MOMOLLbIO  CreayoLwmnx
OLEHOYHbIX CPEACTB:

— 3aKpbITble (TECTOBLIE) 3a4aHUs,

— OTKpbITble (NpaKkTU4eckne) 3agaHus,

20.2.1 OnucaHue TeXHONOrMM NpoBeaeHUA

20.2.1.1 NpuMmepbl 3aKpbITbIX (TECTOBbLIX) 3a4aHUN:

3ALAHME 1. Yto Takoe XXN3HEHHbIN LUMKN NpoekTa?

- Habop a3, uyepes3 KOTOpble MPOXOAUT MPOEKT C MOMEHTA €ro WHUUMauMmM A0 MOMEHTa
3aKpbITUA

— TOYHOE W MOSIHOE pacnucaHue NpoekTa € yv4eTom paboT, Ux ONMTENbHOCTEN, HEOOXOOMMbIX
pecypcoB, KOTOPOE CNYXUT OCHOBOW 41151 UCMOMHEHNS NpoekTa

— MOSHbIV NepeYeHb paboT npoekTa

— Nepuoa, B TeYEHNE KOTOPOro NPOEKT NMPUHOCKT NPUBLISb

OtBeT: Habop a3z, yepes3 KOTOpble NPOXOAMUT NPOEKT C MOMEHTa ero uHMumMaumum 0o MOMeHTa
3aKpbITUS

SAOAHUE 2. YTo 13 HUxKecneayoLwero ny4yile BCero onucbiBaeT niaH ynpasrieHns NpoekToM?
— Pacnevatka 13 nHOpMaLMOHHON CUCTEMbI MO YYeTYy NPOEKTOB

— Ouarpamma lNaHTa

— CogepxaHue, CTOMMOCTb, PUCKW, PeCypChbl U NpoYme nnaHbl

— CopepxaHue npoekra

OTtBeT: CogepxaHue, CTOUMOCTb, PUCKUN, PECYPChbl U MPOYME MraHbl

3AOAHUE 3. MoryT nn ¢hasbl npoekTa nepekpbiBaTh Apyr apyra?
— [a, ecnn aToro TpebyeT TEXHONOrNS peanusaunm NpoekTa

— HeT, dhasbl 4omkHbI criegoBaTh O4Ha 3a APpYron

— B 3aBucumoctn ot o6bemoB TpygosaTtpaT

— B 3aBrcuMOCTM OT Hann4umst NOAPSIAHbBIX OpraHn3aunin

OtBeT: [la, ecnu aToro TpebyeT TEXHONOMMS peannsaumm NpoekTa

SAOAHWE 4. Yto Takoe "BogonaaHbIN" TMM XXM3HEHHOrOo Lnkna?

— YKN3HEHHbIN LMKIT, NPU KOTOPOM a3kl CBA3aHbl Yepes pecypchl NPoeKTa

— XXn3HeHHble UMK, NpU KOTOPOM BEXW MPOEKTa peanuayrTca ogHa 3a Apyromn

— JKnsHeHHbIe LMK, NpY KOTOPOM 3a4ayun NpoeKkTa peanunsyrTcs O4Ha 3a Apyron
— YKN3HEHHbIN LMKI, NPU KOTOPOM a3kl MPOeKTa peannsyloTcs ofgHa 3a Apyron

3A0AHUE 5. B npoekTHOM MEHEAKMEHTE BEXOW Ha3bIBatoT ... .

— Habop nornyeckn B3aMMOCBA3aHHbLIX PabOT MNpoekTa, B MNpOLEecce 3aBepLleHMst KOTOPbIX
OOCTUraeTcst OOUH N3 OCHOBHbIX pe3ynbTaToB NPOEKTa

— NOMHbIM Habop nocnegoBaTenbHbIX paboT NpoekTa

— KNo4eBoe cobbiTe MpoekTa, UCNoNb3yeMoe ANsi OCYLEeCTBNEHUsI KOHTPONSA Hag XOAOM €ero
peanusaummu

— Ha4varo BbINOMHEHUS NpoeKTa



3AJAHUE 6. BbibepuTe npaBunbHbIA BapuaHT oTBeTa:

3ayeM ncnosnb3yeTcs MeToq KpUTn4eckoro nytu?

— ANS NNaHUPOBaHUA PUCKOB NpPOeKTa

— ANS NaHUPOBaHUSA MePONPUATUIA MO BbIXOAY U3 KPUTUYECKUX CUTYyaLUn
— A4ns onTuMmM3aumm (CoKpaLleHns) CPOKOB peanusaunm NnpoekTa

— Ansa onpegeneHns NPo4OMKUTENBLHOCTU BbIMNOMHEHUS OTAENbHbIX paboT

3AOAHUE 7. [1Ba cobbiTns B ceTeBOM rpadmke MoryT ObiTb COEANHEHDI ... .
— TONbKO OaHOW paboTon

— HECKONbKMMK paboTamm

— ogHon unu bonee pabotamu

3A0AHUE 8. YTto Takoe KpUTUYECKMIA MYTb NpoekTa?

— NMocnegoBaTenbHOCTL B3aMMOCBSA3aHHbIX paboT

— MNMocnepoBaTenbHOCTbL HE3AaBUCUMBIX paboT

— Camas kopoTKasi nocrneaoBaTenibHOCTL paboT B NPoeKTe
— Camag anvHHas nocrnegoBaTtenbHOCTbL paboT

3AOAHUE 9. CtpykTypHasa aekoMno3unumst paboT npoekta — 370 ... .

— rpadpmyeckoe n3obpaxkeHne nepapxmy4eckomn CTpyKTypbl Bcex paboT npoekTa
— HanpaseHUs N OCHOBHbIE NPUHLMMbI OCYLLECTBIEHUS NpoeKTa

— lepeBO pecypcoB NpoekTa

— OpraHmM3auMoHHas CTPYKTypa KoMaHabl NPOeKTa

3AOAHUE 10. YnpaBneHne KOMMYHMKaUUSMU NpoeKTa — 3To ... .

— Habop NporpaMMHO-KOMIMbLIOTEPHLIX KOMMIEKCOB

— ynpaeneHyeckas qyHKUUSA, HanpaeneHHas Ha obecrneyeHne CBOEBPEMEHHOro cbopa,
reHepauum, pacrnpegeneHns n coxpaHeHnss HeoBxXoAMMON NMPOEKTHOW AOKYMEeHTaunn

— Habop JOKYMEHTOB, pernameHTUpyoLwmX npoueccbl 06paboTkn nHpopMaLmmn B NpoekTe

— nNpaBuna B3aMMOAeNCTBUA MeXAy YneHaMn KoMaHabl NpoekTa

20.2.1.2 Npumepbl OTKPbLITbLIX 3aA4aHUN:

3A0AHUVE 1. [lMpegnpuvHnmaTens pasmewaeT nogpobHOe onMcaHue CBOEero npoekTa Ha
cneumanbHon nnatgopme. OnucbiBaeT UenuM NpoekTa, MnaHbl NonydeHus npubbinu, Heobxoaumble
pecypcbl, a 3aTem noceTutenu nnatopmbl U3y4arT MHPOPMALMIO O NPOEKTE M AAKT AEHbrU, Npu
YCIoBMMK, YTO MM NOHpaBunack nges. Kak HasbiBaeTcsa Takon cnocob omHaHCMpoBaHUSA NpoekTa?

OtBeT: KpayadaHanHT.

3AOAHUE 2. Coenante nporHo3, Ha CKOSbKO 4acoOB COTPYAHWK noTpatuT 6Gonblie, Yem 6bino
3annaHMpoBaHo (NpuBeauTe Xo4 peLLeHuns).

[aHo: pabouasa Hepens — 4 pgHSA, 6 4YacoB B O€Hb; MPOrHO3Has ANUTENbHOCTb 3agadun — 5
pabounx gHen; COTPYAHMK NoTpaTun 2 HS U BbINOMNHUN YeTBEPTb paboT.

PelweHne: Ha BbINONHeHWe 4yeTBepTU paboT noTpeboBanock 2 * 6 = 12 4yacos, Crie4oBaTeNbHO,
Ha Becb 06beM paboT notpebyetcs 12 * 4 = 48 yacos. [1porHo3Hasa ANUTeNbHOCTb 3agaun 5 * 6 = 30
yacos. [Nepepacxoa BpemeHun coctasut 48 — 30 = 18 vacos.

OTBeT: 18 yacos.

3AOAHUE 3. lMocTosiHHbIE 3aTpaTbl NpeanpusTua 3a nepuoa coctaBunu 72 Thic. pyb., a
nepemMeHHble — 6 py0. 3a wTyky. LleHa nsgenus - 15 py6.

Onpegenute npubbinb nNpeanpustis npu npomssoactee 12 000 wnspgenuii (nMpuBeaouTe Xon
peLueHns).

PeweHne: Boipyyka = 12 000 * 15 = 180 000 py®.
CoBokynHble 3aTpaTbl = 72 000 + 6*12 000 = 144 000 py®.
Mpnbbine = 180 000 — 144 000 = 36 000 pyo.

OteeT: 36 000



SA0AHUVE 4. KakomMy WHCTPYMEHTY (OPMUPOBAHUSA BUAEHUS W MNNaHMPOBAHUS MpPOEKTa
COOTBETCTBYET creaytolee onpeaeneHme?

... — 3To rpadmyeckasl cxema, Ha KOTopon n3obpakeHbl OCHOBHbIE CTaauu, AENCTBUSA, NPUYMHHO-
CrneACTBEHHbIE CBA3N U npegnonaraemMble pesynbTaTtbhl JaHHbIX AEACTBUN B TaK Ha3blBaeMblX y3nax

SAO0AHUVE 5. Wsgenua npogattca no ueHe 250 py6. 3a eguHuuy, nepemMeHHble 3aTpaTbl
coctaensawT 170 py6. Ha eouHULy uW3Oenus, NOCTOsAHHble 3aTpaTbl - 350000 py6. 3a nepwuog.
OnpegenuTb, CKOMbKO MU3AENUN OOMKHO ObiTb nNpogaHo, YTobbl npegnpuaTne nonyynno npubbinb B
cymme 30 000 py6. (npuBeanTe Xo4 peLueHuns).

20.2.2 Tpe6oBaHMA K BbINMONHEHNIO 3a4aHUN, WWKalbl U KPUTEPUN OLIeHUBAHUA

MpomexyTodHasa aTTecTaumsa NpPoBOAUTCA B COOTBETCTBUM C [MONOXeHMEM O TeKyLien
aTTecTaumm oby4yaroLmnxcsa N0 OCHOBHbIM NPOMeCCMOHanbHbIM 0bpa3oBaTebHbIM NporpammMam
BIy.

[MpomexyTodHaa aTTecTaumsa nNo AUCUMNNNHE OcylecTBnsaeTca B ¢opme 3ayeTta C
OLIEHKOMN.

KoHTpOnbHO-U3MepuTenbHble MaTepuanbl 3a4eta C OueHKOW BkroyakT B cebsa 10
3aKpbITbIX (TECTOBbLIX 3a4aHWn) M S OTKPbITbIX 3agaHun. [lpymepbl 3ajaHuUA npuBedeHbl B
pasgenax 20.2.1.1n 20.2.1.2.

3apgaHua pasgenos 20.2.1.1 n 20.2.1.2 peKOMeHAyTCA K UCMOMb30BaHMIO MpU NpoBeaeHUn
AMarHoCTUYeCknx paboT C Lenbl C Lenbilo OLEHKM OCTaTOYHbIX 3HAHUW MO pe3ynbTaTaM OCBOEHWS
[AaHHOW OUCLMMIUHBI.

CooTHOLLEHWE noKa3aTenen, KPUTEPUEB U LLKanbl OLLEHUBaHWS pe3yrbTaToB 00yyYeHus:

KpuTtepum oueHmMBaHNs KOMNETEHLMIA LLikana oueHok

3HaHue TeopeTMKo-MeTOAOMNOrMYECKUX OCHOB YrpaBfneHus MpoeKkTaMu, YMeHue
aHanusuMpoBaTb NpPaKTUYeCcKne CUTyauuu, OLEHMBAaTb pa3Hble TOYKW 3peHus no
npobneMam AMCLUMNNNHGI, n3naratb CO6CTBEHHOE MHEHWE, faBaTb peKkoMeHaaunu.
KonnyectBo NpaBuibHO BbIMNOMHEHHbIX 3adaHni = 90%

OTnuyHo

[eMoHCTpUpyeT yBEpEHHbIN YPOBEHb 3HAHWUA TEOPETUKO-METOAOMNOMMYECKUX OCHOB
yrnpaBneHns NpoeKkTamn, yMmeeT aHanuanpoBaTb MPaKTUYECKUE CUTyauuu, uanaraet
CcoOCTBEHHOE MHEHUE, OPMYNUPYET peKOMeEHOALNN.

KonnyecTBO npaBunnbHO BbIMOJTHEHHbIX 3agaHni = 80%

XopoLlo

JemoHcTpupyeT cnabblil ypoBEHb 3HaHWN TEOPETUKO-METOAONOINMYECKMX OCHOB
ynpaBreHusi MPOeKTaMm, Noxo yMeeT aHanmMaupoBaTb MpakTU4ecKkue cutyaumu,
TPyAoM m3naraeT cCo6CTBEHHOE MHEHVWE 1 MIoxXo hopMynupyeT pekoMmeHaaLmum
KonnyecTtso npaBuinbHO BbINONHEHHbIX 3adaHun = 70%

YAoBneTBOpUTENbHO

OTcyTCTBME 3HAHUI TEOPETMKO-METOAONOMMYECKMX OCHOB YNpPaBreHUs npoekTamu,
HecrnocobHOCTb aHanM3npoBaTb MpaKTUYeckne cMTyauun, oLueHnBaTb pasHbie TOUKU
3peHnss no npobrnemam AuCUMNNWHLI, M3naraTte COBCTBEHHOE MHeHue, fasaTtb | HeynosneTBOpUTENbHO
pekoMeHgauuu.

Konnyectso NpaBuibHO BbIMNONHEHHbIX 3adaHun < 70%




