MMHOBPHAYK POCCUU

®EAEFPAITLHOEIOCYOAPCTBEHHOE BIO[PKETHOEOBPA3OBATE/TbHOE YYPEXXOEHUE
BbICLLEIO OBPA30OBAHUA

«BOPOHEXCKWUN rOCYOAPCTBEHHbIA YHUBEPCUTET»
(Preoy BO «BI'Y»)

YTBEPXOAIO
3aBseqyrowmn kadegpon
YnpaBneHus nepcoHaniom

g@’ﬂf_’ W.5.[ypakoBa
18.04.2024r.

PABOYASA NPOrPAMMA YYEEHOW AUCLUUNITUHDI

61.0.12 AkTyanbHble Npobremb! yrnpaBneHnsa YyenoBevyeckumm
pecypcamm

1. Kog n HammeHOBaHMe HanpaBfeHusa NoAroToBkM/cneunanbHOCTH:
38.04.02 MeHegXMeHT

2. Npodunb noarotoBku / cneunanusauus: CoBpeMeHHble TEXHONOrnn
MeHePKMEHTa

3. KBanudumkaumsa (cteneHb) BbINYCKHUKA: MarucTp

4. ®opma obpasoBaHus: O4Has
5. Kacdbegpa, otBevarowan 3a peanmsauuio AUCUUNIUHBI: YpaBfieHNa NnepcoHaniom

6. CoctaButenu nporpammsl: [lypakosa W.b, g.3.H., npodeccop

7. PekomeHpgoBaHa: HMC akoHoMU4Yeckoro goakynbTeTa
npotokon Ne 4 ot 18.04.2024 r.

8. YueOHbIN roa: 2024-2025 Habop 2024 r.
9. Lenwu n 3agayn y4e6HOMN ANCLUMNIIUHDbI:

Llenbio oceoeHusi y4ebHOU OucyumniuHbl S851siemcsi NOo3HaHWe U cUcTeMaTu3aunsl HOBbIX
noaxodoB K OPMUPOBaHUIO OEATENbHOCTM MO paboTe € nepcoHarioMm, NPOABUMXEHNEe
TEOPETUYECKMX 3HAHUM U TMPaKTUY4EeCKMX HaBbIKOB B €ro qyHKUMOHanbHbIX cdepax B
COOTBETCTBUMN C MEHSIIOLMMUCS YCIOBUSIMU OM3Heca

3adayu y4ebHoU OucyunuHbI:

1. lMNMpoaBmXkeHne TeopeTUYEeCcKNX 3HaHUA U NPaKTUYEeCKMX HaBbIkOB B obnactu

ynpaBneHnsi NepcoHanomM C Y4eTOM OBWXKEHUS Hay4YHOW MbICNN U 3apyOeXxHbIX W

OTe4YeCTBEHHbIX Opl'8HI/I38L|,I/II7I no ux agantaudmm K MeHArnwnmca ycroBnAM Tpyda U
3aHATOCTU

2. CDOle/IpOBaHMe aKTyallbHbIX 3HaHUM O CTUNSX ngepckoro noeegeHna n HaBblKOB UX



NCMonb30BaHNA B COOTBETCTBUM C YPOBHEM pas3BUTUA nepcoHana (KomaHgbl) wu
CNOXMBLUENCH cuTyaumen

3. PasButune npeacrasneHusi 0 TpaHcopmMauun opraHn3aumMoHHbIX CTPYKTYP U Mogenen
cnyx6 nepcoHana (busHec-napTHeEpPCTBA) U YMEHUN UX UCMOMNb30BaHUA B YCNOBUAX
NPOLLECCHOM 1 NPOEKTHOM paboTbl

4. OBnageHne WMHHOBALMOHHbIMW NOAXOAaMW K KaApPOBOMY MEHEIKMEHTY C Y4ETOM
das rnobanusaumm n NOANTUKM MHOroobpasus

10. MecTo y4ye6HOM ancuunnuHbl B cTpyktype OINOI: ocHoBHas YacTb 6noka b1

11. MNMnaHupyemble pe3ynbTaTtbl OO0y4YeHUA MO AUcCUUNIUHe/MOAYNIO (3HAHWUA, YMEHUA, HaBbIKK),
COOTHECEHHble C MMaHupyeMbiMMU pe3ynbTaTaMM OCBOEHUSA obpasoBaTenibHOM MpPOorpamMmmbl

(KOMHeTeHLIMﬂMM) n MHOUKaTOPaAMUN UX OOCTUXKEHUA:

Kog HasBaHue Koga(bl) NHomkaTop(bl) lMnaHupyemble pesynbtaTtbl 06y4eHus
KOMMNeTeHuun
OlK-4 CnocobeH | OMNK-4.2 Boisierisem u | 3HaThb:
PyKOGOOU'?]b oueHusaem - cneumguKy NpoLeCcCHOM 1 NPOEKTHON
lpoekmHou u HO8ble PbIHOYHbIE | AEATENBHOCTN B YCMOBUSIX KagpOBOro
npoueccHou 803MOXHOCMU, MHOroo6pasus;
29’;;2”74%2335’00 paspabambigaem | - a3bl MHTEPHALMOHANM3ALMK
UCIIONE308aHUEM 6u3Hec-modesnu o | 6usHeca U COOTBETCTBYHOLLNE UM
COBDEMEHHBIX adanmayuu n3ameHeHus B paboTe ¢ nepcoHarnom,
npaKkmuk opaaHu3sayuu K | No3BoNsALIME aKTMBU3NPOBaTb
yrpasneHus, U3MeHsIrouwumMcst CnocobHOCTb ynNpaBnsThb
nudepcKux u ycrnosusim opraHu3aumsmMm n KomaHgamm
KOMMYHUKamueH COTPYAHUKOB;
bix HagbIKo8, - 0CODOeHHOCTU Moaenen busHec-
izg’sg:;"rsb u napTHepcTBa
HOBbIE PbIHOYHbIE YMETb:
OIMOKHOCTIL, - UCMONb30BaTb NOSyYEHHbIe 3HAHUSA B
paspabambieams BblbOope moaenu 6usHec-napTHepCTBa B
cmpameauu 3aBUCUMOCTU oT cneumgukn
co030aHus u AEeATENbHOCTM OpraHM3aumMm un  dgasbl
paszsumus NHTEepHaUMoHann3aumm OusHeca
UHHOBAUUOHHbIX BnageTs:
HanpaeneHul - HaBblKamMu dopmMurpoBaHUA
desamenibHOCMU U COBpPEMEHHOM Mogenu cnyx6bl
coomeemcmeyto nepcoHana;
wue um busHec- - HaBblkaMy paboTbl C MEPCOHarNoM B
mooenu YCIIOBUSIX WHTepHaLMoHanM3aLmmn
opaaHusayuti
OusHeca;
CnocobeH OrlK-4.3 Bbibupaem | 3HaTb:
NpoeKkTMpoBaTb u ucrionibk3yem | - CTUNIU NUOEPCKOro noBedeHud W
OpraHn3aLMOHHbI cmursb COOTBETCTBYIOLUNE UM TUMbI MPUHATUSA
e NSMEHEHUA, N1udepcKo2o peLueHunit
pykosoAwTe roeedeHusi 8
NPOEKTHOM "
npoueceHoli coomeemcmeuu C | - YPOBHW Pa3BUTUsSi NepcoHana c
[ESITENBHOCTBIO 1 ypogHem NPUHATUEM BO BHMMAHWE ero
noapasaeneHnem passumusi KOMMNETEHTHOCTU 1 BOBIEYEHHOCTMU;
opraHusaLmm repcoHarsna - LWwarm oCtaHOBKU perpecca
(KkomaHObI) U | opraHM3aumm 3a c4eT MOBbILLIEHUA
y4emom MCNONHUTENBCKOrO NoTeHUmMana
KOHKpemHou COTPYAHMKOB
cumyauyuu yMeTb;
- UCMONb30BaTb MOSyYEHHbIE 3HAHWA B
ANarHoCTuKe YPOBHSA pasBUTUSA
COTPYAHUKOB n BblGOpe
COOTBETCTBYIOLLETO  CUTyauum  CTUns




ngepckoro nosegeHus

Bnapetn:

- HaBblKaMu dopMMpoBaHUS
npoueaypsb! NoBbILLEHUS
NCMNOMNHUTENbCKOro noteHumana

COTPYOHVMKOB W npeaynpexneHus
(ocTaHOBKM) perpecca opraHuMsaumu, B
TOM u4ucne B YCMOBUSX KaapOBOro
MHorooopasus

12. O6beM acuMnnuHbI B 3a4eTHbIX eauHULax/yac (6 coomeemcmeuu ¢ y4ebHbiM rinaHom) - 3 3ET
(108 vac.)

dopma NPpoMeXXyToO4YHOM aTTecTauum 3K3ameH

13. TpyaoeMKoCTb No BUAam y4ebHon paboThbl

TpyaoemMKkoCcTb
Bug yuebHon paboThl Bcero Mo cemectpam
CewmecTp 1
AyaMTOpHbIE 3aHATUA 32 32
nekuun 16 16
B TOM 4uUcne: npakTnyeckmne 16 16
naboparopHble
CamocTosaTensHas pabora 40 40
B TOM YMChe: KOHTponbHas paboTa - -
dopma NpoMexXyTodHOM aTTecTauum 36 36
9K3aMeH
Wroro: 108 108
13.1 CopepxaHme AUCLUNIINHBI
Ne Peanusauus
n/n pasgena
HanmeHoBaHue pasgena C ANCUMNIIUHBI
ofepXaHune pasgena oucuunimHbl
ANCUMNINHbI C MoMOLLbIO
OHNarH Kypca
QYMK
1. INlekyumn
1.1 HoBble TEHOEHLIMM B TpaHcdopmauusa cogepxaHus KaTeropum:
paoTe ¢ NepcoHarnom Kagpbl, MepcoHarn, 4YernoBeYeckne pecypchl.
HoBble yHKUUM MeHeaxepa Mo nepcoHany.
HeueHTpannsauus, 3KOHOMM3aUUS,
WHTEpHaLMoHanm3auus, uuncpposmsaums B
pabote c nepcoHasnom. TeHgeHuun
MHOroobpasvMss u 3KOCUCTEMHOrO Moaxoga B
paboTe C nepcoHanom.
1.2 A AkTyanusaums npobrnem B COOTBETCTBMU C
KTyarnbHble npobnemsbl
N3MEHEHUNSIMU LEHHOCTHBbIX yCTaHOBOK.
VICronb3osanina nepconana MatepuanbHbie " nocrmarepuanbHble
B MEHSIOLLMXCS YCMOBUSIX
Tpy4a 1 3aHATOCTU ueHHocTn. CoBpeMeHHble NpoGnemMsl aganTauum
nepcoHana, oOy4YeHus, pasBUTKS,  OLIEHKM
OedaTenbHoCTy, MOTVBaLNN. Paborta c
nepcoHanom ¢ GonesHAMW  3aBUCUMOCTMW.
AbceHTensm, npeseHtenam. Mob6ouHr. Pabota ¢
nepcoHanom crapwmux Bo3pactoB. banaHc
«paboTa-4YacTHas XM3Hb»
1.3 TpaHCdOpMaLIMS NOAXOM0B Mpobnema kak TpygHopaspewwuMas 3ajada,




K pelweHUn aktyalnbHbIX

npo6nem ynpasneHus
4enoBeyeckUMm
pecypcamu

Tpebylowasa peleHns WnM  UCCrnenoBaHus.
Mpobnembl B YCMOBWUSIX  OpPraHM3aLUOHHbIX
U3MEHEeHUA U POPC-MaXKOpPHbIX  CUTyaLUN.
Mpobnemsbl npu pa3paboTke KagpoBoWn
cTpaterm u KagpoBon nonutukn. [Mpobnembl
npu opMmnpoBaHUN KOMMETEHUUR. TexHomnoruns
HapKUHra

1.4

JInpepckoe noseneHune B
COBPEMEHHOM NpakTuke
MeHeoKMeHTa

Ctunn n wvHAMKaTOpbl NWOEPCKOro MoBefeHus.
[npeKkTUBHBIR, TPEHUPYIOLLNIA,
NoAAepX1BatoLLIMNA, Aenernpyowmmn cTunu
nuaepcTea B (QOPMUPOBAHUM TUMNOB MPUHATUA
peweHns.  NHOMKaTopbl  [OUPEKTUBHOMO U
NoAAepXMBaloLLEro  NUOEPCKOro  MnoBefeHus.
Ctunb nugepctea B COOTBETCTBUM C YPOBHEM
pa3BuTuA nepcoHana. MNpenynpexaeHve
perpecca opraHusauuMu 3a c4YeT MOBbIEeHUS
NCMONMHUTENBCKOro NoTeHumana coTpyaHUKOB.
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Mpobnembl ynpaBneHus
nepcoHanom
WHTEepPHaLMOHanbHOM
opraHusauuu

MHTepKynbTypHbIR  NPOdUb  KOMMETEHTHOCTH
paboTHuKa. CocrtaBnsowme yCMeLHOoCTH
paboTHuka, koMaHgumpyemoro 3a pybex. OTbop
KaHau- nartos Ha WHTEPHaLMOHaNbHOM
npeanpusTUm. PasBsutune nepcoHana
WHTEPHAaLMOHaNbHOM opraHusaumu. OueHka
0eaTenbHOCTU paboTHMKOB MHTEpPHaUMOHAaNbLHOMo
npeanpusatusa. PeuHTerpaumns paboTHMKOB nocne
KOMaHOMPOBKM B 3apybexHbln dunuarn.

1.6

TpaguUMOHHbIE 1
COBpPEMEHHbIe Mogenu
KafpoBOro MeHeaXXMeHTa
(6usHec-napTHEPCTRBO)

HasHaueHne u sBonoums cnyx® nepcoHana B
opraHusaumsax. BHyTpeHHsAst CTpyKTypa M CcTeneHb
CaMOCTOATENbHOCTM  CnyX0Obl  MepcoHana B
opraHunsaumn. busHec-napTHepcTBO. OCHOBHbIE
3agaun n yHkummM cnyxbel nepcoHana. [lpaBa
cnyxbbl nepcoHana. Bsanmopgencteue cnyxobi
nepcoHana ¢ Apyrumm  nogpasgeneHnamm
opraHusaumm

2. MNpakTnyeckme 3aHATUS

2.1.

HoBsble TeHaeHummn B
paboTe ¢ nepcoHanom

TeHngeHumsa nHTepHaumoHanusaumn. lameHeHus B
paboTe C nepcoHanomM B COOTBETCTBUM C (ha3amm
WHTEpPHAaLMOoHanm3auum OusHeca. HoBble
DYHKLMN MeHegxepa no nepcoHany.
OcobBeHHOCTM  TeHAEeHUMW  3KOHOMM3auunm B
paboTte c nepcoHasnom. TenpeHuus
JeueHTpanusaumm B paboTe C nepcoHariom.
TengoeHuun guBepcudmkauum n MHoroobpasus.
OKOCUCTEMHBIV Noaxo B paboTe ¢ nepcoHarom.

2.2.

AKTyarnbHble npo6nemsl
“cnonb3oBaHUsA NepcoHana
B MEHSIOLLMXCS  YCIOBUAX
TPy4a 1 3aHATOCTM

CoBpemMeHHble NpobnemMbl peanu3aumm QyHKUNN
ynpaeneHus nepcoHanom. Pabota ¢ nepcoHanom
c OonesHamu  3aBMCMMOCTW. WHTepHeeT-
3aBMCMMOCTb, TPyOoronmam, arnkorosnmaw,
HapkomaHus. ABCeHTeMsM, Npe3eHTeU3M B
opraHusaumm. KoHKypeHTHble npeuMyliecTBa W
HeJoCTaTKu BO3PACTHbIX COTPYLHUKOB.
CtepeoTunbl B OTHOLLIEHUN COTPYAHMKOB CTapLUmX
Bo3pacToB. [Npobnembl MOTMBALMM U YAEPKAHUS
BO3paCTHbIX  COTPYOHWKOB B  OpraHusauuu.
MoGOGUHr B  OpraHusaumm, [OuarHoCTUKa W
npegoTBpaLleHme. JIrbT B opraHusaumm.
Ctparterun paboTbl ¢ 6exeHuamMmn u MurpaHTamu.
banaHc «paboTa-4acTHasi XN3Hb»

2.3

TpaHchopmaunsa noaxoaos
K PELeHNo akTyanbHbIX
npobnem yrnpaBneHus
YeroBeYeCcKUMHU
pecypcamu

BapuaHTbl paspaboTku cTpaTterni ynpaBneHus
nepcoHanom. KOMMNETEHTHOCTHbI MNOAXO4 B
ynpaBneHum nepcoHarom. MapKeTWHroBbIN
nogxo4d B MNOWCKE KaHOMOATOB HA  HanMm.
Lndposble TexXHorormm oTbopa W Hanma.
KntoueBas KoMneTeHUnst opraHmsaumu.
WHaneuayaneHble KOMNeTeHUMM:




npO(beCCI/IOHaJ'IbeIe, mMeTogn4eckue,
couunalnbHble, JINYHOCTHBbIE. MokasaTtenu
KOMMNEeTEHLNN. LUKaJ'IVIDOBaHI/Ie KOMMNETEHUMNI.
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Jlngepckoe noBeaeHune B
COBPEMEHHOM NpakTuke
MeHeXXMeHTa

OvpekTnBHOE, noadepXxuBaloLlee MNOBEAEHME.
CTtunu nuaepckoro noesefeHus. Matpuua ctunen
nuaepckoro nosefeHus. [unarHos ctuns. YpoBHU
pasBuTUA  nepcoHana. KomMmneTeHTHOCTL U
BOBNeYeHHOCTb. PaspaboTka  [BYyXCTMNEBOro
npocpung. MNpouenypa aHanusa cuTyalumu.

2.5

Mpo6nemsl ynpaeneHus
nepcoHanom
WHTEpHaLMOoHanbHOM
opraHusauum

CTpykTypa nepcoHana  WHTepHauuoHarbHON
opraHusaumu. Bbibop cTpaTerm nepcoHana B
COOTBETCTBUN co cTparterven OusHeca.
OTHOUEHTpuyeckas cTparterus 3amMelLeHuns
pormkHocten.  lMomuvueHTpudeckass  cTpaTerusi.
PervoueHTpuyeckas cTparterus.
eoueHTpuyeckas ctpaterns . MHTEepKynbTYpHbIN
npodunb KOMMETEHTHOCTH paboTHUKa.
CocTaBnsoLime ycrnewwHocTH.

2.6

TpaguLUMOHHbIE 7]
COBpPEMEHHbIe Moaenu
KaapoBOro MeHeLKMeHTa
(6msHec-napTHEPCTRBO)

HasHauyeHve n aBontouus crnyx06 nepcoHana B
opraHusaumax. BHyTpeHHsAs CTpyKTypa U CcTeneHb
CaMOCTOATENbHOCTM  CMyXObl  nepcoHana B
opraHusaumm. busHec-napTHepcTBo. OCHOBHbLIE
3agaum u yHkuum cnyx6el nepcoHana. lMpaea
cnyxbbl nepcoHana. Bsanmopgenctesue cnyxobl
nepcoHana Cc Apyrumu  noapasgeneHusamu
opraHusaumm.

BusHec - naptHepcTBO. TpagWUMOHHbBIE MOAENu
cnyxbbl nepcoHana. KarteropumanbHas Mogenb.
DyHKUMOHanbHas Monenb. PedepeHTHasn
mogenb. Hoeble Mogenu cnyxObl nepcoHana.
CepBucHas MOAeErnb. Mogenb «UeHTp
adppekTuBHOCTU».  AyTCOpCMHIoBast  MoAernb.
MpoektHas mopenb. BupTtyanbHas mogenb
cnyx6bl nepcoHana..

13.2 Tembl (pasaenbl) AUCUMIMIIMHBLI U BUAbI 3aHATUMN

Ne
n/n

HanmeHoBaHue TemMbl (pasgena)

OVCLUUNMUHBI

Bugbl 3aHsaTMI (4acoB)

JNekumn

MpakTnyeck | JlabopaTopHbl CamocToaTenb
ve e Has pabota

Bcero

1.

Hoeble TeHoeHumn B paboTe C

nepcoHanom

2 1 -

8

11

AKTyarnbHble npobnemsl
ncnonb3oBaHUs nepcoHana B
MEHSIIOLLIMXCS YCIOBUSX Tpyaa M

3aHATOCTU

13

TpaHchopmauna NoaxoaoB K
pELLEHMIO aKTyarnbHbIX NpobrnemM

yrnpaBneHnsi YenoBeyYecKUMm
pecypcamu

10

JIngepckoe noBeaeHue B
COBPEMEHHOM MpaKTUKe
MeHeIKMeHTa

16

Mpob6nembl ynpaBneHus
nepcoHanom
WHTepHaLMOHanbHoOM
opraHusaumm

13

Tpaﬂ,VILI,VIOHHbIe N COBpPEMEHHbIE

MOoAernu1 KagpoBoro
MeHeaXXMeHTa (On3Hec-
NapTHEPCTBO)

OKk3ameH

36

NToro: 16 16

40

108

14. MeTognueckue yKkasaHus Ans o6y4aroLwmxcsi Mo 0OCBOEHUIO AUCLUNIIUHDI




(pekomeHOayuu obydarowuMcs o 0C80EHU AUCUUMNIIUHBLI: paboma ¢ KOHcrekmamu nekyud,
rnpeseHmauyUoHHbIM MamepuasioM, 8bIMOSTHEHUE fpakmuyYyeckux 3adaHul, mecmos, 3adaHull mekyweu
ammecmauyuu u m.d.)

B npouecce npenogaBaHna OUCUMNAUHBI «AKTyanbHble Npobnembl ynpaBneHus YenoBevecKuMu
pecypcaMmm» WCNONb3YyOTCA TakMe Buabl Yy4ebHoW paboTbl, Kak neKkuun, MpakTUYecKkne 3aHaTUus,
KOHTpONbHble paboThbl, OEnOBble WIPbl, peleHne KEeMCcoB W 3ajad, a Takke pasnuyHble Buabl
CaMOoCTOATENBHOW paboTbl 06y4aloLLMXCS.

MeToanyeckne ykasaHua ans obyyawwmxcs npu paboTe Hag KOHCMEKTOM JeKuMi BO Bpems
NpoBeaeHUs NEKLNN.

Nekuma —  cucTemaTmyeckoe, nocnegoBaTernibHOE, 4alwe  MOHOMOMM4Yeckoe  MU3NoXeHue
npenogasaTtenem y4ebHoOro matepmana, kak npaBuio, TEOPETUYECKOrO XapakTepa.

B npouecce nekumn obyyatomMmcsa pekoMeHOyeTCa BECTU KOHCMEKT, YTO NMO3BONUT BMOCNEACTBUK
BCMOMHUTb U3YYEHHbIA Y4eOHbIA MaTepuan, AOMOSHUTL COAEPXaHUe Npu CamMoCToATeNnbHOW paboTe ¢
nuTepaTypoWn, NOAroTOBUTLCS K 3K3aMeEHY.

Cnepyet Takke obpaliaTb BHUMaHUe Ha kaTteropuun, hopMynmMpoBKKN, pacKpbiBalOLIME coaep)KaHne
TeX WM WHbIX SBMEHUWA W MPOLECCOB, Hay4Hble BbIBOAbI W MNpaKkTU4EeCKMe pekoMeHaauumn,
NMONOXUTENbHbIA OMbIT B OPAaTOPCKOM MCKycCTBe. XKenaTenbHo 0CTaBUTb B paboymx KOHCMNEKTax nonsi, Ha
KOTOpbIX AenaTb NOMETKM U3 peKOMEHOO0BaHHOM NnuTepaTypbl, AONOMHALWME MaTepman NpocnyLaHHOn
NeKumnm, a Takke nogvyepkmaatoLLme ocobyto BaXXHOCTb TEX UMW UHbIX TEOPETUYECKMX MOSTOXKEHWNNA.

JMobas nekumst gomkHa MMETb NOrnMYeckoe 3aBepLueHue, pofib KOTOPOro BLIMOSHSET 3aKyeHure.
BbiBoAbl (hopMynupytoTCa KpaTko WM NAKOHU4YHO, UX Lenecoobpas3Ho 3anucbiBaTb. B koHUe nekuum
obyyvatoLumecss MMeT BO3MOXXHOCTb 3aaTb BONPOCHI NpenogaBaTesto No TeMe NeKuun.

MeToaunyeckne ykasaHns ans odyyaromxcsa npy paboTe Ha NPakTUYECKOM 3aHATUN

MpakTnyeckne 3aHATUS peanuaylTcsa B COOTBETCTBUM C  paboumm  y4ebHbIM  nfaHoM npwu
nocregoBaTeslbHOM U3y4YeHUn TEM OUCLMMNIIMHDI.

B xogoe noarotoBkM K NpakTUYECKMM 3aHATUSAM  obydalollemycsi pekoMeHayeTcsl W3y4uuTb
OCHOBHYIO NUTepaTtypy, O3HAaKOMWUTbCA C AOMNOMHUTENbHON NUTepaTypon, HOBbIMU MNyGnukaumsMun B
nepuoanyecknx MsdaHuax: XypHanax, rasetax u T1.4. lpu aTOM cnegyeT yyecTb pekoMeHZauuu
npenogasatens n TtpeboBaHus y4ebHoW nporpammbl. PekomeHayeTcs Takke fopabaTtblBaTb CBOW
KOHCMEKT neKkuun, genasd B HeM COOTBETCTBYWOLIME 3anucu W3 nuTepaTypbl, PeKOMeHOOBaHHOM
npenogasateneM u npegycMOTpeHHoW paboden nporpammon. CnegyeT NOArOTOBUTb Te3UCbl ANS
BbICTYMMEHMI NO BCEM y4ebHbIM BOMPOCaM, BbIHOCMMbIM Ha 3aHSATHE.

B cBA3n ¢ Tem, YTO aKTMBHOCTb OBy4aloLLErocs Ha NPaKTUYECKMX 3aHATUAX SBNAETCH NpeaMeToM
KOHTpPONS €ero npoaBWKEHWss B OCBOEHMM Kypca, TO MOAroTOoBKAa K TakuMm 3aHATUAM TpebyeT
OTBETCTBEHHOIO OTHOLLEHUS.

[oToBACH K Aoknagy wunu pedepaTuBHOMY coobuieHuto, obyvarowminca MoxeT obpallatbes 3a
MeTOONYECKON NMOMOLLBI0 K npenogasaTtento. 3akaHunmBaTb MOAFOTOBKY criefyeT COCTaBfeHWeM nnaHa
(koHCnekTa) No udyyaemomy martepuany (Bomnpocy). OTO MO3BOMSET COCTaBUTb KOHLIEHTPUMPOBAHHOE,
cXaTtoe npefcrasneHve no ndyvyaembliM Bonpocam. B xoge npaktnyeckoro 3aHaTUSA oby4vatowmncs moxeT
BbICTYNaTb C 3apaHee MOArOTOBMEHHbIM AOKNagoM. Takke OH AOMKEeH MNpOSBNSATb aKTUBHOCTb Mpu
o6CcyXaeHUN BbICTYNNEHUA 1 AOKNa40B APYrMX obyyatoLmxcs B rpynne.

He ponyckaeTcs BbICTYMnEeHME MO MEPBOMCTOMHUKY - HEobXoaumMo MMeTb MOArOTOBMEHHbIN
NMUCbMEHHbIN  [OKNaA, OUeHWBaeMbll npenogaBaTeneM Hapsigy C YCTHbIM - BbiCTynneHvem. He
A0onycKaeTCa Takke U pacnpegerneHve BONPOCOB K 3aHATUIO cpeaun obyyalroLmxcs rpynnbl, B pesdynbtaTte
KOTOPOro oTAeNbHbI Obyyallminca SBASeTCA He TOTOBbIM K KOHCTPYKTMBHOMY OOCYXOEHUIO «He
cBoero» Bonpoca. Bce Bonpockl k ceMyvHapy A0MmKHbI 6bITb NpopaboTaHbl KaxabiM obyyatommcs.

Jenosas urpa — coBmecTHasa gesaternbHOCTb 0byyaembix. OHa HanpasreHa Ha HaxoXaeHne nyTen
ONTUMAnbHOIO peLleHns NOCTaBEHHOW 3a4a4qv B COOTBETCTBUM C BbIBPAHHON MMM HA3HAYeHHOW POSbLo
C Uuenbio BbIpaboTKM KOMMYHWKATUBHbIX HaBbIKOB, pPa3BUTUS MbIWMEHUS, YMEHUS MNPUMEHSTb
NnonyyeHHble TEOpeTUYECKNE 3HAHWUS Ha NpaKTUKe, ObICTPOTbl OUEHKM CUTyauum U NPUHATUS PELLEeHUS.
[denoBas wurpa nos3BonsieT BOBMeKaTb Y4YaCTHMKOB B MOAEnuMpoBaHMe npoueccoB Oyayulen
npodeccnoHanbHOW AesaTeNbHOCTU, pa3BMBaeT NOMUMO NPOGECCMOHANbHbLIX HABbIKOB, aHaNUTU4ecKue,
pedrnekcmMBHble CNOCOBHOCTW, yMEHWEe OpraHm3oBaTb COOCTBEHHYID [OEATENbHOCTb U AEATENbHOCTb
rpynnel. [pexge 4Yem npucTtynaTb K yyacTuio B AenoBon urpe, obyvawowemycs Heobxoammo
O03HAKOMUTLCA C COOTBETCTBYHOLIMMW pasgenamu nporpaMmmbl AUCUMMNMHBLI MO y4ebHOW nuTepartype,
pPEKOMEHAOBAHHOMW NPOrpaMMon Kypca; nofyuuTb OT npenogaBaTtens MHopMaumio O Uensx u
NpakTU4ecknx 3agadax Urpbl, O Nopsake NPOBEAEHUSI UTPbl, KPUTEPUAX OLEHKM OEMCTBUN y4aCTHUKOB
Urpbl; NONyYuTb OT npenogaBaTend Heobxoaumble pas3gaTouvHble MaTepuanbl, ONMUMCaHWEe WrpoBOW
CUTYyauUMM N KOHKPETHYIO POJib B UTPE C pasbACHEHNEM (DYHKLMIA U Nopsaka AeUCTBUMI Mo cueHapuio. Mo
uToram npoBedeHVUss [OenoBon wurpbl, oOyyawowmecs MMEKT BO3MOXHOCTb 3adaTb  BOMPOCHI
npenogasarento.




CuUTyaumMoOHHbIN MpakTUKyM (Kenc) saBnseTcsa ogHouM M3 (POpM UHTEPAKTUBHOIO MNpPakTU4eCKoro
3aHATUA, Lenblo KOTOpPOro ABnsdeTcs npuobpeteHne obydvalowmMMcs YMEHUn KOMaHOHOM paboThl,
HaBblkOB BbIpaboTKM pelleHU B npodeccuoHanbHon obnactv, pas3BuMTUE KOMMYHUKATUBHBIX W
TBOpPYECKUX CMOCOBHOCTEM B Mpouecce BbiBNEHWs o0cobeHHocTen Oyayuien npodeccroHanbHOm
AesATenbHOCTM Ha OCHOBE aHanusa obyyYyaeMbiMU 3a4aHni, COOPMUPOBAHHBIX HA OCHOBE MPaKTUYECKNX
cUTyaumn.

Mpexge 4yem npucTynatb K y4acTUO B CUTYaLUMOHHOM MpakTukyme, obyvaroliemycs Heobxoammo
3apaHee, B nMpouecce CamMoCTOATeNbHOMW paboTbl O3HAKOMWUTBLCA CO CLEHapuem npakTukyma W
HeobxoaMMon nuTepaTypon, PeKOMEeHOOBaHHOW MpPOrpaMMOn Kypca; MonyyYuTb OT npenogasaTens
WHopMaLMI0 O codepXaHuu Kenca, uHdopmaumio o dhopme npenocTaBneHus pesynbTaToB, Cpokax
BbINOMHEHNS Kenca 1 KpUTepmusix OLEHKN AENCTBUNA YH4aCTHUKOB.

Mpw BbINOMHEHWMN 3adaHnsa HeobXxoaAMMO MoNy4YMTb OT NpenoaasaTtens Heobxoaumble pasaaToyHble
mMaTepuanbl, NPUHATb y4acTue B AeneHun y4eBGHOW rpynnbl Ha MUHU-TPYNMbI, B BbibOpax nuaepa MyUHU-
rpynnbl. YyactBoBaTb B (DOPMUPOBAHUU M OBCYXAEHUN OTYeTa MO BbIMNOMHEHMIO Kerica B CBOEN MUHU-
rpynne. No ntoram npoBeaeH1s CUTYaLMOHHOIO NPaKTUKyMa, oby4valoLumecs MMeT BO3MOXHOCTb 3aAaTb
BONPOCHI NpenogasaTtento.

15. NMepeyeHb OCHOBHOM U OONOJNHUTENILHOW NUTEpPaTypPbl, PECYPCOB UHTEPHET,
Heob6XoANMbIX ANSi OCBOEHUSI AUCLUMNIIUHDI.

O6pa3soBaTtenbHbIN NopTan «ANMEKTPOHHbIN YHUBepcuteT BI'Y»: hitps://edu.vsu.ru

a) OCHOBHas nuteparypa:

Ne n/n NcTouHmMK
KnbaHoB A.A.YnpaBneHne nepcoHanomM opraHnsaumm: ctpaternsi, MapKeTuHr,

1 WMHTEpHauMoHanuaauusa. Yuyeb.nocobue./ A.A. Knbaroe, U.b. ypakoea. - M:MH®PA-M, 2020.-
299 c.

5 YnpaeneHnue nepcoHanom : y4ebHuk / nopg pea. N.b. Odypakoson .— Mockea : UHOPA-M,
2019. — 568c.

YnpaeneHnue nepcoHanoMm: y4edHuk ans By3oB. / Mog pea. T.1O. basaposa, b.J1. Epemuna. — 2-
e 13g., nepepab.n gon. — M.: KOHUTK, 2019. — 561 c. [aNeKTpOHHbIN pecypc]
http://biblioclub.ru/index.php?page=book_view_red&book id=118464

0) gononHuTenbHasa nuTepaTtypa:

Ne n/n MCcTOYHUK
[anHeka A.B. YnpaBneHue yenoBedecknmn pecypcamu: y4ebHuk / A.B. JanHeka, B.A.
4, Becnanbko. - JawkoB n Ko, 2014. — 392 c. [anekTpoHHbIN pecypc]

http://biblioclub.ru/index.php?page=book view red&book id=135040

OypakoBa W.B. YnpaeneHne nepcoHanom rnobansHom mupe : moHorpadus / V.b. [lypakosa. —
BopoHex: M3patensckuin gom BI'Y, 2016.

KnubaHoB A.A. YnpaBneHne nepcoHanomM opraHnsaumm: aktyarnbHble TEXHONOrMN Hama,

6 agantauumn n attectaumm : [yduebHoe nocobue gns cTyqg. By30B, 00yY. MO cneumanbHOCTAM

’ "MeHemxkmeHT opraHm3aummn” n "Ynpasnenue nepcoHanom"] / A.A. Knbaros, N.b. dypakosa ;
[oc. yH-T ynpasneHus .— M. : KHoPyc, 2019 .— 357 c.

Makaposa W.K. YnpaBneHve 4enoBe4yeckMmun pecypcamu: ypoku addektneHoro HR-
MeHeLKMeHTa: y4ebHoe nocobue

8 Cnyx6a ynpaBnenus nepcoHanom: y4ebHoe nocobue / A.A. KnbaHos, B.I'.KoHoBanosa, M.B.

) YwakoBa; nog pea. A.A. KubarHoesa. — M.: KHOPYC, 2010. — 416 c.

MuTpodhaHoBa E.A., MutpodhaHoBa A.E., HYynaHoa O.J1. OueHka 3KOHOMWUYECKOM U couuarnbsHON

9. 3(pheKTMBHOCTIN COBEPLLEHCTBOBAHUSA YNpaBeHusi nepcoHarnom. YyebHoe nocobue.- CypryT: UL Cypl'Y,
2016.- 202 c.

XKypHanbl «YnpaBneHue nepcoHanomy, «Henosek u Tpya», «Kagposuk», «YnpasneHue
nepcoHanoM 1 MHTennekTyansHblM1 pecypcamu B Poccumny

10.

B)MH(POpPMaLIMOHHbIE 3NEKTPOHHO-06pa3oBaTeNbHble pecypcbl (oduumanbHble Ppecypcbl UHTEPHET)
Ne n/n NCTOoYHKUK

8. | 3bC "YHuBepcuteTckast bubnunoteka online" http://biblioclub.ru/

9. | 3bC N3patenbcTBO «JlaHb» http://e.lanbook.com

10.| www.president.kremlin.ru — odouumanesHbein Beb-canT NpeangeHta PO

11.| www.fsgs.ru — PegepansHasg cnyxba rocygapcTBEHHOM CTAaTUCTUKN



https://info.vsu.ru/SRedirect/E2C28D90/edu.vsu.ru/
http://biblioclub.ru/index.php?page=book_red&id=444249&sr=1
http://biblioclub.ru/index.php?page=book_red&id=444249&sr=1
http://www.president.kremlin.ru/
http://www.fsgs.ru/

12.| www.regions.ru — AreHTCTBO permoHasnbHbIX HOBOCTEN «PervoHbl.py»

13.| www.resume-bank.ru — baHk pestome

14.| www.businesstest.ru — [JenoBble TeCTbI

15.] www.acareer.ru — lNopTan no npocopreHTaumm ¢ onnucaHmem npogeccui

16.] www.psyonline.ru/tests - lNcuxonorn4eckun TecT NpocopueHTaumnm

17.] www.topcareer.ru — 3HuMKNnoneansa Kapbepucra

18.] www.careerforum.ru — The Career Forum

19.] www.wages.com — Onnarta Tpyaa 1 MoTMBauusa nepcoHana

20.| www.glossary.ru — Cnyx0a TeMaTu4ecknx TONMKOBbIX CIIOBapew

21.| www.astd.org — AMepyrKaHckasi accoupaums CneumanmcToB No 00y4YeHno 1 pa3BUTUIO NepcoHana
22.| www.hrnext.com — PekoMeHgaumy cneumanvcToB Mo ONTUMU3aL MM KagpoBoi paboTbl

16. MepeyeHb y4eGHO-MeTOAUYECKOro o6ecneyeHns ans caMoCToATeNbHOW paboThl

6oThI
o
r,|\j|_-| NcTouHmMK
1 Oypakosa U.B., TanteiHoB C.M. YnpaBneHue nepcoHanom: ydyebHoe nocobre ang By3os. Bein.8.-
' BopoHex: SkoHomu4eckmin dakynobtet BIY, 2009
> Oypakosa W.B., KopbicTuHa E.C. AkTyanbHble npobrnembl ynpasneHns nepcoHanom: MobouHr:
' y4yeb.nocobue.- M.:MHOPA-M, 2019
3 Lypakoea U.b. YnpaeneHue nepcoHanom 8 anobanbHom mupe : MoHozpaghusi / N.b. [lypakosa. — BopoHeX:
) UNs3damenbckuli dom BI'Y, 2016.
4 Oypakosa WN.B., TanTteiHOB C.M., Mawnep E.B. AktyanbHble npobnembl ynpasrneHns nepcoHanom: paboTHuKN
) craplmx Bo3pactos.- M.MHOPA-M, 2020
5 YnpasneHune nepcoHanom B Poccrmn:HoBble dyHKUUM 1 HOBOE B (pyHKUMAX. MoHorpadms. MNog
) pen.A.A.KnbHosa — M.MHOPA-M, 2020 .- 242 c.
6 YnpaBneHue nepcoHanom B Poccumn: oTevecTBeHHas u 3apybexHas npaktuka. MoHorpadwms. MNog
) peg.A.A.KnbHosa — M.MHOPA-M, 2020 .- 283 c.
7 YnpaBneHue nepcoHanom B Poccuu: nctopus n cospemeHHocTs. MoHorpadms. MNMog pea.A.A.KnbHosa —
) M.MHDPA-M, 2020 .- 243 c.
8 YnpaBneHue nepcoHanom B Poccuu: napagurmel n npaktuka. MoHorpadms. Moa pen.A.A.KnbaHosa —
) M.MHDPA-M, 2020 .- 174 c.
9 YnpasneHue nepcoHanom B Poccumn: Bektop rymaHu3aummn. MoHorpadums. MNoa pea.npod..B. Qypakoson.-
) M.MHDPA-M, 2020 .- 254 c.
10 YnpasneHue nepcoHanom B Poccuu: 100 net nocne pesontouun. MoHorpadums. MNog
) pea.npod.N.b.Oypakosoi..— M.MHOPA-M, 2020 — 290 c.
11 YnpaBneHue nepcoHanom B Poccum: KOHUEeNUMmM HoBoM HopManbHocTU. MoHorpacdus. MNop,
) pea.npod.N.b.Oypakoson.— M.MHOPA-M, 2021 — 290 c.
12 YnpaBneHue nepcoHanom B Poccum: ot aro- k akocucteme. MoHorpadwus. MNog pea.npod.N.B.lypakosoi..—
) M.MHDPA-M, 2021 — 281 c.
13 YnpaBneHue nepcoHanom B Poccuu: nonvTuka MHorooopasusi u nHknmtoansHocTu. Knura 10. MoHorpadms.
) Moa pen.npodh.M.6.Qypakoson..— M.MHPPA-M, 2022 — 345 c.

17. Obpa3soBaTefibHble TEXHONOIrMnU, UCNosibyeMble ANA peanu3auum yyebHomn
ANCLMNNUHBI, BKINOYasa AUCTaHLUMOHHbIe o6pa3oBaTernbHble TexHonoruu (0T,
3neKTpoHHoe oby4yeHue (30), cmewaHHOe 06y4eHue )

Ans opraHu3aumm 3aHaTMin no (B crnyvyae Heobxo4uMMOCTW) CMELUaHHOMY W OUCTaHLMOHHOMY
obyyeHunto TpebyeTcs:

— NEepCoHarnbHbIN KOMMNBIOTEP U BUAEONPOEKLNOHHOE 000pYaOBaHNE;

— nporpaMmHoe obecrneveHne obulero HasHaveHust nakeT Microsoft Office;

— [JocCTyn K pecypcam cetu Internet

18. MaTepmanbHoO-TeXHN4YeCKoe obecneyeHne QUCLUUNINMUHbI:

Kadenpa YnpaeneHnuss nepcoHanom, obecneumBarollas peanusaumio y4ebHOM OUCLMNNUHBI,
pacnonaraeTt matepuanbHO-TEXHUYECKON 6a3on n ayguTopHbiM boHAOM, obecneunBatoen nposegeHne
NeKUMn, CEeMUHApOB M WHbIX BMOOB Y4eBHOW W HayyYHO-UCCregoBaTenbCKOW paboTbl CTYAEHTOB,
npeaycMOTPEHHOM y4eOHbIM NNaHOM M COOTBETCTBYHOLLEN CAHNTAPHO-TEXHNYECKUM HOpMaMm


http://www.regions.ru/
http://www.resume-bank.ru/
http://www.businesstest.ru/
http://www.acareer.ru/
http://www.psyonline.ru/tests
http://www.topcareer.ru/
http://www.careerforum.ru/
http://www.wages.com/
http://www.glossary.ru/
http://www.astd.org/
http://www.hrnext.com/

19. OueHOuYHbIe cpeacTBa Ansa

NPOMEeXYTOYHOW aTTecTaumum
MopsAOK OLEHKM OCBOEHUSI 0By4aromMMmca y4eGHOro MaTepuana onpeaenseTcs cogepXKaHuem
crneayloLmx pasaenos AUCUUMIUHGI

nposegeHusA

TeKywero

KOHTpOnA

ycneBaeMoCTU

HanmeHoBaHue KomneTteHums UHankatop OueHo4Hble cpeacTBa

Ne pasgena DOCTWXKEHUA

n/n ONCUNNNUHBI KoMneTeHummn
(Mmogynsi)

1. HoBbie TeHaeHLMM B OlMNK-4  CnocobeH | OlNK-4.2 1. Joknagpl (paboTta ¢
pabote c | PyKOBOAMTL BuisiBnseTt N | opUrMHanbHbIM
NepcoHanom MPOEKTHOM | " | oueHnBaet 3apy6exHbIM

2 MPOLIECCHON HOBblE MCTOYHWKOM)
AKTyanbHble AGHTENBHOCTBIO B | 1) 1 oyHbIe 2. BbinonHeHve 3agaHus
npoGnemel opraHmsam © | BoamoxHoCTH «Pa3paboTka onucaHus
ncnonb3oBaHUsa ncnonb3oBaHnem !
nepcoHana B | coBpemMeHHbIX paspabatbiBaet | pa6oTbi» 1.1 (no
MEHSHOLLIXCS MpaKTUK BusHec-mopgenn | metoauke Poaxepa)
ycrioBusix TpyAa W | ynpaeneHus, no  afjantaunu
3aHATOCTU naepckux n | opraHnsaumm K

3. KOMMYHMKaTUBHbIX | N3MEHAILNMCA 1. BbinonHeHue 3agaHus
TpaHcdopmaLms HaBLIKOB, BBISBNATL | yCrIOBUSIM 192 «Pa3pa60T'E|l<a
noAaxonos K1 1 oueHnBaTb HOBbIE
peLLeHNIo DbIHOUHbIE onucaHuna paboTbl» (Mo
aKTyarnbHbIX BO3MOXHOCTH, meToavke Pomxepa),
npobnem paspabaTbiBaTh OTBETbl Ha BOMpPOChI
ynpasneHus cTpaTervm 2. BbinonHeHve 3agaHna
4ernoBeYecknMm coanaHns " «Mo66UHr Ha paboyem
pecypcamu pa3BuTHS MecTe»

WHHOBALMOHHbIX (camocToaTenbHas
HanpaBneHun paboTa)

4., Nuaepckoe AeATenbHOoCTU ni OonK-4.3 1. TecT.
noBefeHve B COOTBETCTBYIOWVE | By, GppaeT " Pabota c cutyaumsamm
COBpPEMEHHOM Um 6M3Hec—1v|o,uenm McronbayeT
npaKTuKe opraHu3aumii i
MeHeKMeHTa nnzgepckoro

nosegeHns B
COOTBETCTBMM C
ypoBHEM
pasBuTuA
nepcoHana
(komaHgbl) 7
y4yeTom
KOHKpETHOM
cuTyauum

5. | MNpoGnembl OrliK-4.2 1. Kelic «Hanm gnsa

ynpaerneHus Buiasnger n | 3apybexHoro
nepcoHanom 3 oueHuBaeT dunmana»
VHTEpPHaLVOHarIbHOM HOBBIE
opraHusaunn PbIHOYHbIE
6. BO3MOXHOCTH, 1.HayyHasa gmnckyccus
TpaauLmnoHHbIE U paspabaTtbiBaeT
COBpeMeHHble MoZenu BGusHec-mogenu
KagpoBOro no agantaumm
MeEHEIKMEHTa opraHunsauuun K
(6nsHec-napTHEpPCTBO) N3MEHSIOLLMMCS
yCroBUsAM

20. TunoBble

OUeHO4YHble cpeAacTBa

npouenypbl oueHUBaHUA

n mMetTogunyeckue

MaTepuanbl,

onpepensowmne



OueHka 3HaHWIA, YMEHU U HaBbIKOB, XapaKTepusylollaa aTanbl (POpPMUPOBAHUA KOMMETEHUMA B
paMKax N3ydeHuss ANCLUMNIMHBLI OCYLLLECTBSIETCH B XOA€E TEKYLLEN U MPOMEXYTOYHOW aTTecTauun.
20.1 TeKywWwMin KOHTPONb yCNneBaeMoCTn
Tekywaa artrectauus nNpoBOAUTCA B COOTBETCTBUM C [lonoxeHvem O Tekywen aTrectaumu
oByyvatoLmxcsa No nporpaMmmam BbicLero o6pasoBaHnsa BopoHEXCKOro rocyaapCcTBEHHOIO YyHMBEpPCUTETA.
Tekywan atrectauma npoBoauTcsa B opmax YCTHOro onpoca, OOKNaaoB, BbINOMHEHUS
camocToaTenbHoM paboThl B hopMe 3ajaHuin, TeCTMpPOBaHUs, paboTbl HaA Kencamu, y4acTus B Hay4YHOM
ANCKyccun.
20.1.1 Ooknagkl (paboTa ¢ OpurMHanbHbIM 3apyGEXHBIM UCTOYHUKOM)
MpumepHas TemaTuka OOKNaAoB
Cnucok
1. YOaneHHbIn Tpya 1 ero opraHnsauus B yCroBusix hOpC-MaxopHbIX CUTyaLuni
2. MeHeXMeHT TanaHToB Kak OYHKLMS paboTbl C epcoHanomM
3. MeHeXMEHT 34,0pOBbS Kak HOBOE HanpaBneHne paboTbl C NepcoHanom
4.3aB1cUMoCTU: BUAbI, cCnocobbl NnpeaynpexaeHusi B opraHmsauum
5. 3aBucumocTn: BUAbI, CNOCOObI NpeaynpeXxaeHns B opraHM3aumm
6. « TOKCUYHBIN» NepcoHan: knaccudukaumm, NpuydnHbl, cneumdumka paboTel C HAM B OpraHvM3aumm

7. YacTHasa xun3Hb paboTHMKa Kak COCTaBMsoLLas B yNnpaBneHnm nepcoHanom
8. Mob6uHr B opraHusaumm: opMbl NPOSABIEHNs, AUMarHoCTMKa, NpeaoTepa-
LieHune

9. ®dyHKUMM MeHeaXepa No nepcoHany npu paboTte ¢ 3aBUCUMbIM NEPCOHANoOM
10. MeHea)XMeHT TanaHToB

11.YcnewHocTb NnepcoHana crapLumx Bo3pacTtoB

Kputepuu oueHMBaHusa 4OKNaaos:

OueHka «OTMMYHO» BBLICTABMSETCS NPU  YCMOBWM, BO-MEPBbIX, COOTBETCTBUS COAEPXKaHUSA
coobLeHns BbIOpaHHOW Teme; BO-BTOpPbIX, MCMOMb30BaHMSA akTyarlbHOro NpogunbHOro nNutTepaTtypHoro
NCTOYHMKA; B-TPETbUX, CBOOOAHOrO BnageHus matepuanoM. OueHKa «XOpoLLO» BbICTaBMseTCs B criyyae,
BO-MEPBbIX, COOTBETCTBMSA cogepXaHus coobLieHnss BbIOpaHHOW Teme; BO-BTOPbIX, MCMONb30BaHWE
NPOUIILHOrO NUTEPATYPHOr0 MCTOYHMKA, HO He cBoOOAHOE BrageHMem MmaTepuana (cooblieHue
ynTaeTCs C NUCTa, NPUCYTCTBYET HEYBEPEHHOCTb B YyTBepXAeHusx). OueHka «y4oBNeTBOPUTENBHOY»
BbICTABMSAETCS CTYAEHTY, €Crn coobLieHne COOTBETCTBYET TEME NUWb OTYacTW, ANs ero NOArOTOBKM
NCMNonb30BaH Marno akTyanbHbIA NMUTEPATYPHbIA UCTOYHUK, HeyaoBneTBopuTEnbHAsA OueHKa — B Criyyae,
€Cnn COoAepXXaHue He COOTBETCTBYET TEME, TeMa He PacKpbITa, CTYAEHT He MOHMMaeT cyllecTsa
nNpobnembl U HE MOXET OTBETUTb Ha BOMPOCHI.

3apaHue 1. «Pa3paboTtka onucaHusa pa6otbl. MeTognka Pomxepa»

Heobxoanmo, pykoBoACTBYSACbL MeToauMkon Pomkepa (BblaaeTcs npenogaBaTtenemMm Ha
3aHATUN):

1) paspaboTtatb onucaHue paboTbl MPUMEHUTENBHO K KOHKPETHOW AOSMKHOCTU Ha
npuMepe KOHKPETHOro npeanpuatus (6asbl NpakTukn).

OnucaHue OomKHO ObITb NpeacTaBneHo B hopme Tabnuvubl U coaepxaTb creayolme
3N1eMEeHTbI: KOHTEKCT, KpaTkoe onucaHne paboTbl, cogepxaHue paboTbl, ycrnoBus Tpyaa, npovas
MHopmauus, paboume ctaHaapThbl.

2) OTBeTUTb Ha BOMPOCHLl: YTO NOHMMaeTCHa NoA KOHTEKCTOM ONucaHusa paboThbl, Kakas
MHopmaumnsa BxoauT B ero cogepxaHne? O6bACHUTb CTPYKTYPY KpaTKoOro onucaHus paboTbl 1
onpenenuTb CBA3b 3TOM MHGOPMaLMK C pasaenom «paboune ctaHgapTbIy.

Onpepenntb CMbICIT M 3HA4YeHME pacrnonoXeHus obs3aHHOCTEM B NOpsiAKe yObiBaHMWS
BaXXHOCTNU? B KakoM K3 pasgenoB COOEPXUTCA WHGOpPMauMsi O BO3MOXHOW Kapbepe
coTpyaHuka?

Kputepumn oLeHnBaHUA 3agaHus No MeToamke Pooxepa

Yactb 1. OueHka «3adTeHO» BbICTaBMSAETCS, ecnu obyyarowmnca paspaboTan
MOMHLIN BapuaHT onucaHusa paboThbl, COAEPXXaHME ee BbICTPOUN B nopsigke yobiBaHUS
Ba)KHOCTM, pa3genun 06583aHHOCTN Ha OCHOBHbLIE M BTOPOCTEMNEHHbIE, apryMEHTMPOBar
pabo4ne cTtaHaapThl.

OueHka «He 3a4TeHO»» BbICTaBMSETCH, ecnu obyyallmMica He pasgenun
0053aHHOCTU Ha OCHOBHblE W BTOPOCTEMNEHHbIE, 3aTPyOHWNCA aprymMeHTMpoBaTb
paboune cTaHaapThl.




YUacte 2. OueHka «3a4TeHO» BbICTaBNAeTCcd, ecnuv obydalwuncsa agan
ncyepnbiBaOLWNA OTBET MO KaXK4oMy BOMNPOCY, Nokasasn 3HaHus B BOMpoce pa3paboTku
Onucaxuns paboTbl.

OueHka «He 3ayTeHO»» BbICTaBNsAeTCsA, ecnu obyvalowmnca 3aTpyaHuncd
OTBETUTbL Oonee, YemM Ha NATbAECAT NPOLIEHTOB BOMPOCOB, Aall HEBEPHbLIE OTBETHI,
AEeMOHCTpUpYoLMe ero He BnageHne matepuasnom.

3apaHue 2. «Mob66UHr Ha paboyem mecTe»

Bbl — pykoBoguTenb crnyxbbl nepcoHana. B Balwen opraHusauum y4acTunucb criyvauv
WHGopmMmauum o Mob66uHre. OHM — B cnyxaxX, aHOHUMHbIX NUcbMax. C KOHKPEeTHbIMU U
ByanupyembiMun dpaktamm n purypaHtamun. MimeHamm o6bHekToB 1 XepTB MOBOUHra. YkaszaHnem
Mo66epoB. CornacHo wuwHdopmaumm, ecTb cnydaum ©6occuHra, 6ynnuHra mn  ctadduHra.
HeodumuymaneHas npoBepka (beceabl € HeKOTOPbIMM pPabOTHUKAMM W PYKOBOAUTENAMMU
nogpasgeneHuin) dakTel nogTeepanna.

PykoBoantens opraHusauum nopy4mn Bam paspaboTtatb aHTUMOOOUHIOBYHO CTpaTernio u
npPoBeCcTM web-cemMnHap ¢ nepcoHanoM C pPasbACHEHMEM MOHATUS «MOOBOWHr» WM LWaroB Mo
3awmTe oT MOOOUHIOBbLIX AENCTBUMN..

PaspaboTtante CTpykTypy W copepxaHue aHTumMobbuHroBon cTpaTermm Bawen
opraHusauuun, pyKkoBOACTBYSICb 3apyBeXXHbIM UM OTEYECTBEHHbBIM OMbITOM.

Cpoenante nnaH cogepXaHust web-cemumHapa C KpaTKUMU KOMMEHTapUSIMN KaXKOoOW ero
nosuummn (o Yem Byaete roBopuTb).

KpuTepuu olleHmMBaHusa 3agaHunsa « Mob0ouHr Ha paboyem MecTey
OueHKa «3a4yTeHO» BbICTABMNAETCA MPU NOHUMAaHMM OBy4YalOLLMMCH CTPYKTYPbI U
cogep)xaHmm aHTUMobOWHroBon crtpaTermm, OOOCHOBaHMM B BbINOMIHEHHOM ee
BapuaHTe cneumgukn CyLecTBYIOWMNX WM  BO3MOXHbIX CriydaeB MNposiBNEHUS
Mob60uHra. CocTtaBneHHOM nnaHe web-cemnHapa ¢ KpaTKUMU KOMMEHTapUAMU KaXKaon
ero nosmumn. OueHka «He 3a4TeHO»» BbICTaBMAETCs, ecnv obyyaroLwmnncs npeactasun
aHTMMOOGOMHIOBYIO CTpaTerMio B KINACCUMYECKOM KHWKHOM BapuaHTe 6e3 ydeTta
KOHKPETHbIX CrnyyaeB MNPOSIBMIEHUS 3TOr0 sIBNEeHust B opraHusauun. B nnaHe web-

CeMuHapa OTCYTCTBYHOT KOMMEHTapUM NO3NLUA.
3apaHuve Kelic «Halm 0ns 3apybexHoz20 ¢unuana»
(camocmosimenbHas paboma)

MpenctaBbTe, 4TO Bbl — pykoBOAUTEND CRYX0Obl NEPCOHANIOM UHTEPHALMOHATbHON
KoMnaHuM. Bam HyXHO nNoArotoBUTbL XapakTepuctuky Ha [dutepa B.[Jonxange,
paboTatoLlero B HacTodLLee BpeMS B rpeyeckoM cunuane. XapaktepucTuka HyxHa Ons
paccCMOTPEHNSA ero KaHAMAATypbl HA 3aMeLLeHne TOM-MeHeAXXepCKOM NO3nLUKN B rONTIOBHOM
opraHmsauun Bo PpaHkdypTe. [peacroswme yHKUMM — KoopaMHaumsa 3apybexxHbix
dunmanos nNo MUPOBbLIM MNpoAaXaM KOMMaHuu. B xapakTepucTuke HYXHO OTpasuTb
OVNHAMUKY KOMMEeTeHUWA npeTeHOeHTa, ero Kapbepy, OOOCHOBaHMe W dakTbl ero
YCNELWHOCTN B 3apybexHbIX dunuanax, ymeHve agantupoBaTbCA K HOBbIM KyrbTypawm,
yMeHue npeogosieBatb CrOXHOCTH, BNUSHUE CEMbW, JIMYHOCTHbIE XapaKTepPUCTUKMU.
Cpoenante B XapaKTEPUCTMKE 3akMvYeHWe O npurogHoctn [lonxamae K 3aMeLLeHuro
nosuumm Ton-meHepxkepa.( nHpopmaumsa o N.B.[Jonxanae BblgaeTcs npenogasaTtenem)

Kputepuu oueHuBaHusa 3agaHua Kelic «Halim Ons 3apybexHo20 cdunuana»

OueHKa «3a4TeHO» BbICTaABMAETCA NpU AeTanbHOM aHanmM3e Kemca v NosHbIX OTBETax
Ha Kaxgbil M3 npuBedeHHbIX BonpocoB. OueHKa «He 3adTeHO» BbICTaBNAETCA Npu
NOBEPXHOCTHbIX OTBETAxX WAM OTBETaX Ha 4acTb MNOCTaBMNEHHbIX BomnpocoB. «OueHka
«3a4YTeHO» BbICTABMNAETCH, €CfM XapaKTepuCTMKa COCTaBfieHa C M3MOXEHMEM NO3nLUUKA U
nogkpenneHnemMm mx npumepamMmm, aprymeHTMpoBaHa U COAEPXMT OOOCHOBaHHLIA BbIBOA.
OueHKy «He 3a4dTeHO» nofny4YyaeT 3ajaHve, B  KOTOPOM  CrpynnupoBaHbl  He
cUcTEMaTU3NPOBaHHbIE hakTbl U3 NPUBEOEHHOrO Martepuana paboyen xusHu [donxange,



HeT 000CHOBaHUSA BbIBOAOB O pekoMeHgauunm ero Ha goJmKHOCTb.

20.2 MNpomexyTo4yHan aTrecTaumus
[MpomexyToyHaa aTtTecTauMsi NpoBOAMTCA B COOTBETCTBMM C [lonoxeHuem o
NPOMEXYTOYHOWN aTTecTauumn obyyatoLwmxca No NnporpaMmmam BbicLiero 06pasoBaHus.
KOHTpONbHO-M3MepUuTenbHble MaTepuarnbl NPOMEXYTOYHOW aTTecTauMmn BKIIOYaoT B
ceba TeopeTMyeckne BOMPOCHI, MO3BOMSAKOWME OUEHUTb YPOBEHb MOMYYEHHbIX 3HaHWUN,
npakTu4eckne sagaHus, TeCTbl, COCTOALLNE N3 OTKPLITbIX U 3aKPbITbIX BOMPOCOB.

HDOMG)KyTO‘-IHaFI arrTectauma no gucuuninHe ocyuwlectendaeTtcda C nomMmouwbio cneayrlmx
OUEHOYHbIX CPEeaCTB.

lMpomexyToyHas aTTecTaums
dopma KOHTPOns - 3K3aMeH
(Ok3ameH B chopme yyacTus B 3acegaHunm Kpyrnoro ctona)

[MepeyeHb BOMPOCOB K 3K3aMeHY

1.1. TpaHcdopMaLms coaepkaHust KaTeropuii: Kaapbl, NEPCoHar, YernoBeYeckue pecypcsl

1.2 ®asbl UHTEpPHaLUMoHanNu3aumm 6usHece. HoBble hyHKLMM MeHemKepa Mo nepcoHany

1.3 HoBble TeHaeHUUM B paboTe C nepcoHanoM U HeoBXoQUMOCTb MX yveTa npu paspaboTke
kagpoBon nonutukn. MHoroobpasue. 3kocucteMHocTb. [louck TanaHToB. Paborta ¢
nepcoHanom c bonesHsamu 3asucumocTn. AbceHTensm, npeseHTensm. Mobo6uHr. PaboTta ¢
nepcoHanom cTapwmx Bo3pacToB. banaHc «paboTa-y4acTHas KW3Hb»  MepcoHana.
TpaHchopmaLmsa LEHHOCTHBIX OpUeHTaLun

1.4 MNpegcTaBneHne o coBpeMeHHbIX nNpobnemax, ux cogepxaHum u pewerHuun. [Npobnembl B
YCNOBUSX OPraHuM3auMOHHbIX W3MEHEHUA U OPC-MaKOpHbIX cuTyauun. [Mpobnembl npu
pa3paboTke cTpaTterum u nonuTukn. Npobnembl Npyn OPMUPOBAHUN KOMMNETEHLMI, OTOopa n
NCMNonb30BaHNs nepcoHana

1.5 TMpobnembl ynpaBneHus 4YenoBeyvyeckUMW pecypcamu B YCIOBUAX OpraHun3aunOHHbIX
N3MEHEHNI N POpPC-MaKopHbIX cuTyaumn. Npobnembl npu paspaboTke cTpaTernm n NOSIUTUKN.
Mpobnembl Npy dopMrMpoBaHUM KOMNETEHLINIA

1.6 YpoBHU pa3BuTMsi MepcoHana M COOTBETCTBYHLLME UM CTUNU NUOEPCKOrO NMOBEAEHMS.
OCcoBeHHOCTN ANPEKTUBHOMO, TPEHUPYHOLLEro, MOAAEPKMBAIOLLErO, AernerMpyrowero ctunen
nosefeHus. dnarHos nugepckoro nosefeHus. LWarn npeaynpexxaeHns n oCTaHOBKM perpecca
opraHusaumm 3a cHeT OnTUMarnbHOro NMAEePCKOro NoOBeAEeHUS.

1.7 OyHKUMM ynpaBneHus nepcoHariom B ycroBusx rnobanmsaumm pbiHKa Tpyaa. Boibop
NONMUTUKMA 3aMEeLLEeHUs OOIMKHOCTEN. YCnewHocTb paboTHMKA, KOMaHAMPYyeMoro 3a pybex.
Ot6op, oueHka, pa3BUTUE B MHTEPHALMOHANbLHOW OpraHusaumi. PeuHTerpaums paboTHMKOB
WHTEepPHaLMOHanbHOW opraHusaumm.

1.8 bpeng pabotogatens. banaHc «paboTta-dactHass ku3Hb». PaboTHWMKM CcTapLumx
Bo3pacToB. MoGOUWHr B opraHM3auumn, gnarHoctuka n npegotepawieHme. JIFBT B opraHusauun.
Pabota ¢ OexeHuamn u mMurpaHTamu. PaboTHuku cTapwmx Bo3pactoB. Mo6GOUHr B
opraHusaumm, ouarHocTuka u npegoTepaLleHue.

1.9TpagMumnoHHble M HOBble Mogenu cnyxbbl nepcoHana (cepBucHas mogenb, LleHTp
3(PPEKTUBHOCTN, ayTCOPCUMHIOBasi, MPOEKTHas1)

lMpuMepHble 3a4aHnsa Ana camocToAaTeNnbHOM paboThbl, TECThI, KEWChI, HAYYHas OUCKYCCUSI.
3apaHue «TecT. PaboTta ¢ cutyaumamm»
TecT npegycmaTtpuBaeT Habop cutyauun, obyyaroLmecs OMKHbI onpeaeniTb

YPOBEHb Pa3BUTUS U CTUIMb NOEPCKOro noseaeHus. Mpumep cutyauun:

Cutyauma 1. Onpedenutb KOMMNETEHTHOCTb, BOBIIEYEHHOCTb paboTHMKA U  cdopMynupoBaThb

apryMeHTMPOBaHHOE peLLeHMWe Mo ero pasBuUTUIO U AanbHellen paboTe ¢ HUM.

BopoHuos E.W., cneunanuct nnaHoBoro otaena, HEOXOTHO NMPUHMMAaET HOBOE 3afaHne Nno paspaboTke
CTpaTerMn CHWKEHUS W3[epXeK B opraHusauumu. PaHee OH XOpOLIO M CaMOCTOSITENbHO paboTan, onbIT
nnaHoBoi paboTbl — 15 neT. BapnaHTbl NoBeaeHVs pykoBoanuTtens: 1) pykoBoauTenb 6epeT OTBETCTBEHHOCTb
Ha cebsi 1 TOYHO cdhopmynupyeT BoOpoOHLOBY xo4 ero OeWCTBUIA C MOCRedylolMM KOHTporneMm paboTbl; 2)
pykoBoauTenb o6CyaaeT ¢ BOpOHLOBLIM CMOXMBLLEECA MOMOXKEHWE Oerl, MOTUBMPYET €ro Ha MpUHATME U
BbINOMTHEHNE 3TOW paboTbl; 3) pykoBoauTenb GepeT OTBETCTBEHHOCTb 3a COKpallleHWe pacxodoB Ha cebs c
yyeToM npeanoxeHui BopoHuoBa; 4) pykoBoautenb HagensieT BopoHuoBa MNOMHOMOYMAMM MO
CaMOCTOATENbHOMY BbINOMHEHNIO 3a4aHuS.



Kputepun oueHnBaHma 3aganusa «Tect. PaboTta ¢ cutyaumsamm»

OueHKa «OTNNYHO» BbICTABNAETCS, €Criv CTYAEHT aprymeHTMpoBan nokasaTenu
KOMMNETEHTHOCTM N BOBNEYEHHOCTN paboTHMKa, BEPHO BbiGpan 060CHOBAHHLIN BapuaHT
peLueHnst Nnpobnemel.

OueHka «XxOpoLlo» BbICTaBnsieTCs, ecnu obyvallmncs BepHO onpeaenvn
KOMNETEHTHOCTb U BOBIIEYEHHOCTb paboTHMKA, BbIOpan npaBurbHbIM BapyaHT peLleHust, HO
3aTpyaHWICS ero apryMeHTnpoBaTb.

OueHka «yOoBNeTBOPUTESTIbHO» BbLICTABIISAETCH, €CnvM CTYAEHT npu onpeneneHuu
nokasaTerien ypoBHS pa3BuTnA paboTHMKa 3aTpyaHUIICA B Bblbope pelueHna npobrnemsl.

OueHka «HeyOooOBMNEeTBOPUTENBHO» BbICTABNAETCA NpU  3aTpPyAHEHUW CTyaeHTa
onpeaenuTb nokasaTenm KOMMNETEHTHOCTU W BOBMIEYEHHOCTM paboTHMKa, a Takke npu
OTCYTCTBUW 3HAHUN B BbIGOpe BapmnaHTa peLleHuns npobnemei.

Hay4yHasa auckyccus
Bonpochbl (doparmeHT):

1. [anTte onpegeneHne busHec-napTHEPCTBA N 0O BACHUTE €ro
YHKLMOHANbHOE Ha3HayeHne

2. PackponTte cogepxaHne oyHKUMOHANbHOW, KaTeropmanbHOmn,
pedepeHTHON Moenen cnyxb nepcoHana

3. Ob6bsicHUTEe HeobxoaMMOCTb pa3paboTkM HOBbIX MoAenen cnyxo6
nepcoHana

KpuTepum oLeHMBaHUA HaYy4YHOW ONCKYCCUMK
OTBeThI OLEHMBAIOTCS Kak 3a4TEHHbIE NPW YCNOBUM BRadeHNA MarMcTpaHToM maTepuanom
TeMbl, YMEHWEM NOKa3aTb OTNINYMSA, NPEMMYLLECTBA U HeJOCTaTKM TpagMLUMOHHBIX Mogenen crnyxobl
nepcoHana, 06bsICHUTL cneunguKy HOBLIX MOLENEN AN NPOLECCHON U MPOEKTHOW paboTbl.
«HesadeT» nonyyalwT MarucTpaHTbl, 3aTpygHSAOWMECs rnokasaTb crneundguky mMoaenewu,
N3MeHeHne UuX QYHKUMOHANbLHOro codepXaHus W aapecHOCTb OTHOCUTENbHO MPOLECCHOW WU
NPOEKTHOW paboThbl.

MpumepHbIe TeCTbl C OTKPbLITLIMU U 3aKPbITLIMU BOMPOCaMm

Bomnpoc 1.
WHTepHaumoHanbHoe npeanpusatTMe OTKpbiBaeT dunuvan B OAHOM M3 3apybexHbix rocyaapcTts. Ton-
MEHEeXMEHTOM MPUHATO pPelleHne B ero CTaHOBMEHUWU UCMONb30BaTb 3THOLEHTPUYECKYID MNOMUTUKY
3amelleHunss gormkHocten. Kakas v3 npegnaraemblX MOMUMTUK 3aMeLleHuUs OOMKHOCTeW HasblBaeTcs
3THOLIEHTPUYECKON:
1) knoYeBble no3vuum B 3apybexHom dwunuane 3ameLwarTcs COTPYAHVUKAMW  FOFIOBHOMO
npeanpuaTus (MCXo4HOW CTpaHbl)
2) KknwoyeBble Mo3vuMU B 3apybexHoMm dunuane 3amellalTcs COTPYAHVMKaMu MPUHUMaKoLEn
CTpaHbl
3) knwoyeBble NO3MLUKN B 3apyBexxHOM unmane 3ameLlaroTcs MyylmMMm coTpyaHMKammn noboro
dvnmnana nHTepHaLMOHabLHOro NpeanpuaTUA
OteeT: 1. KntoyeBble no3vuun B 3apybexHoM chunuane 3ameLlaloTca COTPYyOHUKAMWU ONIOBHOMO
npeanpuaTus (MCXo4HOW CTpaHbl)
Bompoc 2
Mopenb kagpoBomn cnyx6bl, NpegycMaTpuBaroLLlas CTPYKTYpupoBaHUe AesTenbHOCTU ee paboTHUKOB B
COOTBETCTBMM C MNPUHATMEM BO BHMMaHWe cneumdukn opraHu3aumMm otbopa W Hawvma, aganTauummu,
oby4eHus, MOCTPOEHUS Kapbepbl, OLEHKA W MoTuBauuMm paboTbl C paboummu, cnyxawumm,
cneumanucTamMmm 1 pyKoBOAUTENAMMU, HA3bIBAETCS (BMULLUTE HA3BAHUE) .. ..vvvneneniniieinenenaaanannn
OTBeT: pyHKUMOHanNbHas
Bompoc 3
PyKoBOACTBO MPEANPHSTHS PUHSIIO PElieHHe 0 (OPMHUPOBAHHU MIPOSKTHON MOJIEH CIIY>KObI IepcoHalia U BrIOOpe
U3 JICUCTBYIOIIMX COTPYJHHUKOB OJHOrO, HPHUIOJHOTO JJisi MOCTOSHHOIO YYacTHs B MPOEKTax opraHu3anuu . B
NPUBEICHHOM CITMCKE — LIECTh XapakTepucTuK. COCTaBbTE M3 YETHIPEX M3 HHUX MOPTPET CIEHUATHCTa CIy>KObI
HepcoHasa, OpHEHTHPOBAHHOTO Ha KOMaH/IHYIO pabOTy U ydacTHe B IPOCKTAX, TPEOYIOLINX KaIPOBBIX PELICHH.
1) He cONPOTUBISACTCS U3MEHEHUSIM
2) o0najaer TONEPaHTHOCTHIO
3) XOpoLIHii CHEHATHCT, HO UMEET MOBBIIICHHYIO KOH(PIUKTHOCTh
4) TOTOB NPH3HATH CBOM OLIMOKH B paboTe
5) B IMIEPCTBE FOTOB K AUPEKTHBHOMY MOBEICHHIO



6) BBIpaXKaeT JKeMaHUE 00YJIATHCS, €CIIM ITUX KOMIETCHIHI TpedyeT paboTa B IPOEKTe
OTBeT: HE CONPOTHUBIIACTCS U3MECHEHHIM; 00JIaJlacT TOJICPAHTHOCTRIO; TOTOB TPH3HATH CBOM OLIHMOKH B paboTe;
BBIPAXKACT XKellaHUE 00yJaThCsl, €CITH 3TUX KOMIICTCHIIUH TpeOyeT paboTa B MPOSKTE

Bompoc 4
PykoBoaCTBysiCb NpvBEAEHHBIMU HWXE XapaKTepUCTMKaMu , COCTaBbTe CMNUCOK M3 Tpex KadecTs,
KOTOpble AO0MKHbI BbIThb Y cneumanucTa cnyx6bl nepcoHana, paboTatoLlen Ha NPOEKTHON MoAenu:
1) ymeHue paboTtaTb B KOMaHae
2) HeconpoTUBIIEHVNE U3MEHEHUAM
3) B3aMMOBbIpYyYKa
4) vHauBMAayanuam
5) HenpusATMe KagpoBOro MHOroobpasvs B NPOEKTHOW rpynne
OTtBeT: ymeHue paboTtaTb B KOMaHae, HECONPOTUBIIEHNE N3MEHEHWUSIM, B3aMOBbIpYYKa
Bompoc 5
Kakow ogvH n3 BapmaHToOB NMAEPCKOro NoBeAeHNst OTHOCUMTCS K QUPEKTUBHOMY?
1) pykoBoauTenb onpegenseT YeTkme 3agayvum, NPOBOANUT MOHUTOPUHT U KOHTPOSb UCMOSTHEHUS
2) pykoBoAWTENb CTaBUT 3a4auv 1 BooayLleBnseT paboTHUKOB Ha NX UCMOSNHEHNE
3) pykoBoAMTENb MNOMHOCTLIO AenernpyeT NoCTaHOBKY 1 peanusaunio 3agay paboTHKam
OTBeT: pykoBoAMTENDb OnpeaenseT YeTkme 3aaadm, NPOBOAUT MOHUTOPUHT U KOHTPOSb UCNOMNHEHNS

20.2 MNMpomexyToyHas aTTectauns

[ns oueHuBaHuA pes3ynbTatoB 00y4eHMS Ha 3K3aMeHe WCMOoNb3ylTCd crnegyowme
nokasarTenu:

- 3HaHue cneund KM CoOAepXKaHNsa KaTeropuii: kagpbl, MepcoHar, YenoBevYeckne pecypchbi
- npeacTaeneHne o hasax MHTepHaunoHanusaumm busHece. 3HaHne HOBbIX OYHKLMI MeHeaxepa no
nepcoHany. YMeHve cTaBuTb U pellaTb 3agaym no paboTe ¢ nepcoHanom B YCroBMSX TpaHchopMaumm
opraHu3aumm no asam UHTEpPHaLMOHaNU3auum.
- 3HaHWe HOBbIX TEHAEHUMI B paboTe ¢ NepcoHanom n HeobXoanMMOCTb X yyYeTa Npu paspaboTke
KagpoBon NonuTukuK. lNpencraBneHne CyLHOCTU U Npobnem KagpoBoro MHoroobpasus, TpaHcopmauum
LEHHOCTHbIX OPMEHTAaLMI 1 UX NOCNEeACTBUIA ANst OpraHn3auum.
- 3HaHWe COBPEMEHHbIX NPobGremM ynpaBrneHusi nepcoHarioM, B TOM YACIE B YCMOBMSX
OpraHM3aLMOHHbIX U3MEHEHUI N (POPC-MAXKOPHbIX CUTYaLIMIA, NOAXOAOB K UX PELLEHUIO
- HaBbIKW ONpeaeneHnst ypoBHEN pa3BUTUS NepcoHarna u CoOOTBETCTBYIOLLMNX UM CTUMEN NNOEPCKOro
noBefeHus. YMeHne chopMmMpoBaThb NpoLeaypy NpeaynpexaeHns HEBbINONHEHUS 3adaHns
paboTHUKaMM B YCIOBUSIX MEHSIIOLLMXCS HaMnpaBneHWin opraHnsaumm
- 3HaHWe PYHKLUUIA ynpaBrneHns NepcoHanom B ycroBusix rnobanusauum pbiHka Tpyaa. YMeHne BblbpaTtb
NONUTUKY 3aMeLLiEHMS OOMMKHOCTEN. BnageHne HaBbikamu BbibOpa B1aa pevHTerpaumm padboTHUKOB

MHTepHaUMOHaNbHOWM opraHn3aumm.
- 3HaHMe cneuuduKn 1 agpecHOCTU pasnnuYHbiX Mogenen GusHec-napTHepcTBa.

[ns oueHuBaHWs pe3ynbTaToB 0Oy4YeHUs Ha 3k3ameHe mcrnonb3yeTcs 4-6annbHas wkana:
«OTIIMYHOY», «XOPOLLOY», KYAOBMETBOPUTENBHO», KHEYAOBNETBOPUTENBHOY.

YpoBeHb
Kputepumn oueHnBaHnsa KoMneTeHumm chopMMpPOBaHHOCTH LLikana oueHokK
KOMMeTeHUUN
OTBeT OUEHUBAETCS Ha «OTIIMYHO», €CNN MarucTpaHT
NPOAEMOHCTpUpPOBan rnybokne 3HaHus, MNOATBEPXAEHHbIE MOBbILLIEHHbII
ODOCHOBaHHbBIMM U APryMEHTUPOBAHHBIMUA  MOJIOXKEHUSMU YPOBEHb

obcyxgaembix Ha 9K3aMEHaLUWOHHOM CeMuHape (3acegaHun
Kpyrnoro ctona) BonpocoB, Noka3an B3auMOCBS3b MX TEOPUU C
NpaKkTUKOW, OTBETUN Ha [AOMOMHUTENbHbIE BOMPOCHI YNIEHOB
CeMVMHapa U1 npenogaeaTensi, CMOr [JOMOMHUTb  OTBET
npMMepamu, nokasan ymeHue paboTaTb C OCHOBHOM MU
OONONHUTENBHON MPOMUNBLHOM NUTepaTypon, opMynnpoBaTb
BbIBOAbI, MOATBEPXAAOLNE OBNaJeHMe TeOpuerh U MpakTUKON
no BOMnpocam aKTyarbHbIX npobnem ynpaBneHus
YenoBEeYECKUMU pecypcamu

OTBeT oOuUeHMBaEeTCA Ha «XOPOLIO», €CnvM npu JocTtatoyHo | basoBbii ypoBeHb XopoLuo
MOMMHOM OCBELLEHMN OCHOBHbIX BOMPOCOB 3K3aMEHaLMOHHOMO
3aflaHMs MarnucTpaHT 3aTpyaHWncs OaTb TOYHble OTBEeTbl Ha
OOMONMHUTENbHbIE, HE NPOSIBUAN aKTUBHOCTU BO BPeEMsi 0by4eHus.

OTJINYHO




OTBeT oOueHMBaeTCsi Ha  «YyOOBNETBOPUTENbHO»,  ecrnu | [oporoBbii ypoBeHb | YOoOBNeTBOpU-
coaepxXaHne OCHOBHbIX BOMPOCOB wU3NaraetcaA MarmCtpaHToM TellbHO
NOBEPXHOCTHO, B TOYHbIX CbOpMyJ'II/IpOBKaX Ha AonoJTHUTEIbHbIE
BOMPOCHI OH 3aTpyaHAETCA.
OTBeT oueHnBaeTCd Ha «HeyaoBIIETBOPUTESIbHO» TMpU He | — Heyp,osneTBopM-
BlageHun MarnmcTpaHTom MaTepuanom 3K3aMeHaLI,I/IOHHOI7I TellbHO
AancumniunHbl, 4yTO BblpaXkaeTca B HeyMeHUn N3NOXNTb
cogepXaHne OCHOBHbIX U OOMOJTHUTENbHbIX BOMNPOCOB peLleHnd
B opraHusaumn aKTyalnbHbIX npo6neM ynpasneHua
YenoBevYeCckUMK pecypcammu

TectoBble 3agaHua (pasgen «[lMpuMepHble TeCcTbl C 3aKPbITbIMU M OTKPbITBIMX BOMPOCaMM»)
PEKOMEHAYIOTCA K WCMNONb30BaHWIO NPU MNPOBEAEHWMM LUArHOCTUYECKMX paboT C Lenbl  OLEHKK
OCTaTO4YHbIX 3HAHUIN NO pe3ynbTaTaM OCBOEHUS AaHHOW ANCLMMIMHLI

Mporpamma pekomeHgoBaHa HMC akoHOoMMYeckoro dhakynbTeTa

npotokon Ne4 ot 18.04.2024 r.
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