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9. lenu 1 3apgaum y4e6HON AUCLMNIIUHDI

Llensimu oceoeHusi y4ebHOU OucyurniuHbl S8715IK0MCS:

- bopmupoBaHMe y oby4varowmnxca CnocoBHOCTM MPUMEHATb TEXHoNorMm (MeToabl)
ynpaBneHus puckamm ansa obecneyeHns HenpepbIBHON AEeATENbHOCTU U YCTONYMBOIO pPa3BuUTUS
opraHusauun B yCroBusSX HeonpeaeneHHoOCTU B Npouecce ynpaBneHns U3MEHEHUSMMU;

- cosgaHve y oby4darowmxcss cnocobHOCTM (hopMMPOBaTb OCHOBHBIE MOMOXEHUSA
cTpaterMm opraHmsaumm, nporpaMmbl  OpPraHM3auUMOHHOIMO PasBUTMS U TEXHONOrMYecKon
MoAepHM3aLmMn npousBoacTBa M obecneyvBaTb WX peanu3aumio, UCNONb3ys KOHLUENUMM
MEHe)KMEHTA N3MEHEHWM.

3adayu y4yebHoU OuCUUMNIUHBI:

- (bopmmpoBaHue y obyyaroLmxcsa cnocobHOCTN NAeHTMULNPOBATL U OLlEHUBATb PUCKU
C TOYKM 3PEHUs BEPOSATHOCTM WX HACTYMMeHUs M MacwTaboB BMMSHWUS Ha AeATENbHOCTb
OopraHn3aunmn B KOHTEKCTE ynpaBreHnsi OpraHn3aunoHHbIMN N3MEHEHNSIMN;

- bopMMpoOBaHNE y OByvaloLWMXCA CNOCOBHOCTU OCYLLECTBATE MOHUTOPUHI PUCKOBbIX

CUTyauun, BbISIBNATb HOBble OOCTOATENbCTBA, W3MEHSAIOLWME YPOBEHb PUCKA, WCNOMb3ysA
WHCTPYMEHTapUN MEHE)KMEHTA N3MEHEHWUI;
- co3gaHne |y  obyyawowuxca  crnocobHoctn  paspabartbiBaTb  nporpamMmbl

OopraHm3aumMoHHOro pas3BnTnd M mMoaepHusaunm rnpom3BodcTBa MO MeTOoOAOoJ1I0NMn ynpaslieHUA
N3MEHEHUAMMN.

10. MecTo yyebHON AucuunnuHbl B cTpyktype OOIl: yacTb, hopmupyemasi yHacTHUKaMu
obpas3oBaTtenbHbIX OTHOLWEHUN (BapnaTuBHas) 6noka b1.

11. MnaHupyemMble pe3ynbTaTbl 00y4YeHUsi MO AuUcuUnNnuHe/Moaynio (3HaHUA, YMeHwus,
HaBblKW), COOTHECEHHbIe C NIaHUPYeMbIMU pe3yrbTaTaMuM OCBOEHUsi o6pa3oBaTenibHOM
nporpaMmmbl (KOMNETEeHLUMAMMU) U MHAUKATOPaMU UX [OCTUXKEHUA:

Ko HasBaHue Koa(bl) WuaukaTop(bl) lMnaHnpyemble pesynbTaTtbl 06y4eHns
KOMMNeTeHL U
MK-2 | CnocoGeH MK-2.1 3HaTb: TUNOMNOrno OpraHM3aunoHHbIX

NPUMEHATb M3MEHEHWNN, 3NEMEeHTbl M da3bl CUCTEMHOWN

TexXHonormun WaeHtudprumpyet un KOHUEeNUMNn WU3MEHeHWr, MeTodbl aHanuaa

(meTonbI) OLIEHMBAET PUCKM C BO3JE/CTBNA BHELUHNUX W BHYTPEHHUX Yrpo3 Ha

ynpasneHuns puckamu TOHKM 3peHNs [esTenbHOCTb OpraHn3aLi.

Ans obecneeHus BEPOSATHOCTI UX YMeTb: MpPOBOAWTL KOMIMITEKCHYIO [OUArHOCTUKY

HenpepbIBHON HacTynneHus un :

[EATENLHOCTM U MACLLITa6OB BINSHUS OpraHM3auUMoHHbIX NPOGneM.

YCTOMYMBOrO Ha AeSTeNbHOCTL BnageTtb: HaBblkaMy MAEHTUMKALMM U OLLEHKU

pasBUTUs opranusaumm PUCKOB C TOYKM 3PEHUSI BEPOSTHOCTM  UX

opraHusaumu B HacTynneHnss W MacwTaboB BNUSHUS  Ha
yCrnoBusix 0edaTenbHOCTb opraHn3aumn.

HEONpEeAeNeHHoCTH MnK-2.3 OcywectnsieT 3Hartb: TUMONOrnio OpraHn3aLMoHHbIX
MOHWUTOPWHT PUCKOBBIX | 3MEeHEeHW, SnemMeHTbl 1 asbl CUCTEMHOW
cutyauun,  BbIABMACT | yoHuenuun  U3MEHeHu, MeTodbl  aHanvaa
HOBbIE BO3JE/CTBNA BHELUHWUX W BHYTPEHHUX Yrpo3 Ha
obcToaTenbCcTBa,

USMBHRIOLIN YPOBGHS OEeATeNbHOCTb OpraHu3aLunmn.
prcka YMeTb: MpPOBOAWTL KOMIMITEKCHYIO OUArHOCTUKY
OopraHu3aumMoHHbIX Npobnem.
Brnapets: HaBblKamMu OCYLLECTBEHUS!
MOHWUTOPWHIa PUCKOBbIX CUTYaUUR, BbisIBIEHUS
HOBbIX OOCTOSITENLCTBA, U3MEHSIOWME YPOBEHb
pucka B npoLiecce ynpaBrneHust UsMeHeHUsIMMN.
MK-3 | CnocobeH MK-3.3 PaspabatbiBaeTt 3HaTb:  BuObl  CTpaTerMi  OCYLLECTBIIEHUS

tpopmmpoBaTh nporpammel N3MEHeHNNn, anropuTMmnyeckue 7

OCHOBHbIC OpraH1saLoHHoro KOHUEeNTyanbHble MOAenu  OopraHM3aLWOHHbIX

MONoXKeHUA passuTus U M3MEHEHUN, MPUYMHLI U BUObI COMPOTUBMEHUS

crTparerum MOAepHM3aLmm




opraHusauumu,
nporpamMmbil
OopraH13auoHHOro
pasBuUTUS U
TEeXHOMNOrn4YecKkom
MoZepHM3aLmm
npousBoacTea U
obecneunBaTtb Ux
peanusauuto

npou3BoaCcTBa OpraHn3auMoHHbIM U3MEHEHUSM.
YMeTb: BbiOMpaTb M MPOEKTUpPOBaTb
N3MEHEHUN, MoenMpoBaThb

d)yHKLI,I/IOHaJ'IbeIe n KOMaHaHble

noncka MOTMBaToOpPOB N3MEHEHUN,

cTpaTerum
npoveccsl

OopraHn3aunoHHbIX N3MEHEHNI, pacnpenenatb

ponn B

npoLecce ocyLeCTBEHUA NU3MEHEHWIA.
Bﬂaﬂ,eTbZ HaBblKaMU ynpasneHusa
conpoTuBneHnaMn MU3MeHeHUAM, CNocoBHOCTLIO

HaBblKaMU

pa3paboTku  nporpamMMmbl  OpraHM3aLMOHHOIOo
pasBUTUS U MOZEepHM3aLMN NPOU3BOACTBA.

12. O6bemM gUucUUNNNHBLI B 3a4eTHbIX eAauHMuax/yac. — 2 / 72.

Popma NpoMeXXyToO4HOM aTTecTauum — 3a4€ET.

13. TpyaoemkocTb No Buaam y4yebHon paboTbl

TpyaoemMKocTb
Bug yyebHow paboTbl Bcero Mo cemecTpam
1 Kypc, 2 cemecTp
AyOVUTOPHbIE 3aHATUSA
nekuum 18 18
B TOM yuUche: npaxkTu4yeckune 18 18
nabopartopHble - -
CamocTosTenbHas paborta 36 36
B TOM 4Ymncrie: KypcoBas pabota (NpoekT) - -
dopma NPOMEXYTOHYHON aTTecTauum (3a4€T)
UToro: 72 72

13.1. CopepxaHue QUCLMUNIINHDI

Ne n/n

HanmeHoBaHue pa3gena
OUCUUNINHBI

CopepxaHve pasgena aMcunnimHbl

Peanuns
auus
pasgena
avcuun
JIUHBI C
NOMOLLIb
10
OHNamnH-
Kypca,
QYMK*

1. NNekuun

11

CuctemHas koHuenuus
M3MEHEHUIN

N3meHeHuns B coumanbHO-3KOHOMUYECKNX cucrtemax n nx
Knaccudukaums. Tunonorus opraHm3aunOHHbIX N3MEHEHWM.
OnemMeHTbl 1 dasbl CUCTEMHOM KOHLEMNLNN N3MEHEHNIA.

https://ed
u.vsu.ru/
courselvi
ew.php?i
d=30522

1.2

CuncTeMHbI aHanns3
OopraHvM3aunoHHoNn cpeabl 40
NpoBeAEHNS U3MEHEHUIA

Cu1CTEeMHbIV aHanM3 BHELUHUX N BHYTPEHHNX (DaKTOPOB AEATENbHOCTU
opraHunsaumn. MeToabl aHanusa BO3AENCTBUSA BHELLHNX U BHYTPEHHMX
Yrpo3 Ha AeATeNbHOCTb OpraHn3aunm.

https://ed
u.vsu.ru/
course/vi
ew.php?i
d=30522

13

CTpaternm opraHM3aumoHHbIX
N3MEeHeHun

Tunonorns cTpaterMin  ocyLlecTBNeHUs uaMmeHeHun. Kputepum
BblOOpa cTpaTernM opraHu3auMOHHbIX U3MeHeHUR. NpoeKkTupoBaHue
cTpaterm UsMeHeHun.

https://ed
u.vsu.ru/
courselvi
ew.php?i
d=30522

14

Mogaenu opraHvM3aUMoHHbIX
N3MEeHeHun

AJ'IFOpI/ITMI/I‘-IeCKMG mMoaenu OpraHn3aunoOHHbIX N3MEHEHWI.
KOHLLeI'ITyaJ'IbeIe mMoaenn opraHn3aunoOHHbIX N3MEHEHUN.

https://ed
u.vsu.ru/
courselvi
ew.php?i
d=30522

15

YnpaBneHue
conpoTmeneHnamm

MoHsTHe n NPUYNHbI COI'IpOTVIBJ'IeHI/II7I OopraHn3aunOHHbIM
N3MEHEHUAM. BI/I}J,bI COI'IpOTI/IBJ'IeHVIIZ N3MEHEHUAM. nCVIXO,ElVIHaMI/IKa

https://ed
u.vsu.ru/




N3MEeHeHUsAM n3meHeHun. PacnpegeneHve yHKUMOHANbHbIX U KOMaHAHbIX poren. | course/vi
MeToaobl npeogoneHus conpoTMBReHUn usMeHeHusaMm. MeTogpsl | ew.php?i
nomcka MOTUBATOPOB U3MEHEHWI. d=30522

2. MNpakTnyeckne 3aHATUA
2.1 OnemMeHTbl CUCTEMHOWM KOHUenumuM uameHeHun. dasbl cuctemHown | https://ed
TEXHOMOTMU U3MEHEHUIA. u.vsu.ru/
CunctemHas KoHuenuums .
_ course/vi
N3MEHEHUI .
ew.php?i
d=30522
2.2 daKTopbl BHELUHEN 1 BHYTPEHHEN OpraHM3aLVoHHON cpeabl. https://ed

CncTemHbIn aHanms [dvarHocTnka  opraHuMsauuMoHHbIX  npobnem. Bwagbl  aHanu3a | u.vsu.ru/

OpraHn3aunoHHON cpebl A0 OpraHn3aunoHHON cpefpbl. course/vi

npoBeAeHNs N3MEHEHNI ew.php?i

d=30522
2.3 [vpekTnBHas, neperosopHasi, HopMaTMBHas, aHanuTM4eckas https://ed
cTpaTternu u ctparterns coyyqactusi. MIx npemmMylecTsa v HegocTtaTtku, | u.vsu.ru/

CTtpaTterny opraHn3aumoHHbIX .

o akTopbl BoiGOpa. YCnoBus NPUMEHEHUS. course/vi
N3MEHEHUI !
ew.php?i
d=30522
2.4 Knaccudukaumsa mogenen opraHn3aumoHHbIX UIBMEHEHUIA. https://ed
Mopenu opraH1M3aumoHHbIX MopenvnpoBaHue NpoLeccoB N3MEHEHUIA. u.vsu.ru/
N3MeHeHUN course/vi
ew.php?i
d=30522
2.5 Vnoasnenme MoHATME conpOTMBNEHUI N3MEHEHNSM. MNpUYMHBI CONPOTUBIEHUN https://ed
p n3MeHeHusaM. MeToabl NpeoaoneHns CONPOTUBIIEHNI U3MEHEHNSIM. u.vsu.ru/
CONPOTUBIEHMSIMU .
N3MEHEHMUSIM course/v!
ew.php?i
d=30522
13.2. Tembl (pasaenbl) AUCUUNIUHBI U BUAbI 3aHATUN
Bugbl 3aHsaTU (KOMYECTBO YacoB)
Ne HanmeHoBaHue TeMbl
CamocTosiTenbHas
n/n | (pasgena) gucumnnuHbl | Jlekuun MpakTuyeckme | JlabopaTtopHble pa6oTa Bcero
CucrtemHas KoHuenums
1 7 KoRtent 2 2 - 8 12
N3MEHEHUN
CuUCTeMHbIN aHanm3
2 | opraHu3aLuMoHHOM cpeabl 4o 4 4 - 7 15
NpoBeAEHUS U3MEHEHWN
Crpaternm
3 OpraHn3aunoHHbIX 4 4 - 7 15
N3MEHEHUN
Mogaenn opraHM3aumMoHHbIX
4 S op H 4 4 - 7 15
N3MEHEHUN
YnpaeneHue
5 | conpotuBneHunsimu 4 4 - 7 15
N3MEHEHUSM
UToro: 18 18 - 36 72

3HaHM 06 ynpaBneHUM U3MEHEHUSIMMU.

14. MeToguueckue yKkasaHus Ansi 06y4aroLWwmxcs No 0OCBOEHUI0O AUCLUMIINHDI:
Mpuctynast K WM3yY4eHU OUCLMMNIUHLI, HEOOXOAMMO O3HAKOMUTLCA C COAepKaHUeMm
paboyelrt nporpamMmbl. Jlekunum MMeT Uenbilo AaTb CUCTEMaATU3MPOBAHHbLIE OCHOBbI Hay4YHbIX

MaTepumana Heobxoanmo:
- NMOBTOPUTb 3aKOHCI'IeKTVIpOBaHHbIl7I Ha NEeKUMOHHOM 3aHATUM MaTepuan n gonoriHnTb €ero C
y4yeToM peKOMeH,D,OBaHHOIZ no gaHHou Teme mTepaTypbl;
- Nnpn CaMOCTOATEJIbHOM U3YYEHUU TeopequeCKon TEMbl cAeNlaTb KOHCNEeKT, WCNoJib3yA
pekomMmeHgoBaHHbIE B pa6oqe|7| nporpamMmme nutepatypHblie NCTOYHUKN U ANTEKTPOHHbIE PECYPChI.
OcHoBon yCnewHOoro oCBOEHNA ANCLUUNIINHBLI ABNAETCA TakXKe NnoryiHoe 1 cCBoeBPEeMEHHOE
BbINMOJTHEHNE NMPAKTUNYEeCKOro 3agaHma no ancuuniimHe.

15. lNepeyeHb OCHOBHOW W [OOMOJIHUTENILHOW nUTepaTypbl,

HeoOXxoaUMbIX AJIA OCBOEHUA AUCLUMNIIUHDI:

Mpn unsydyeHun un npopaboTke TeopeTU4ecKoro

pecypcoB WHTepHeT,




a) OCHOBHas nuTepartypa:

Ne
n/n

McTOYHMK

1.

bnuHos, A.O. YnpaeneHne nsmeHeHnsamu : ydebruk / A.O. brivHos, H.B. YrptomoBa. — 2-e usg., ctep.
— Mocksa : [Jawkos u K°, 2020. — 304 c. : un. — (Y4yebHble nsgaHuns ansa 6akanaspos). — Pexum
goctyna: no nognucke. — URL: https://biblioclub.ru/index.php?page=book&id=573215.

3y6, AHaTtonui TumodeeBnY. YnpaBneHne naMeHeHmamm : y4ebHunk u npaktukym ansa 6akanaespuaTta
1 MarmcTpartypbl : [y4ebHVK Onsa CTydeHTOB BbICLUMX Y4eOHbIX 3aBeAeHUn, 0byyaroLwmxcs no
3KOHOMMYECKMM HanpasneHusam u cneunansHoctam] / A.T. 3y6 ; Mock. roc. yH-T um. M. B.
JlomoHocoBa .— Mocksa : FOpawr, 2018 .— 283 c.

KopoTkoB, 3ayapa Muxannosuy. YnpasneHme uameHeHNsSMn : y4ebHUK 1 NPakTUKyM s
akagemuyeckoro bakanaspwara : [Ans cTyd. By30B, 00yY. MO 3KOH. HanpaBneHusIM U
crneumanbHocTaMm] : [y4ebHuk no HanpaeneHuto "MeHnepkmeHT"] / 3.M. KopoTtkoe, M.B. »KepHakoBa,
T.HO. KpoteHko ; loc. yH-T ynpaeneHnss .— Mocksa : KOpawt, 2016 .— 277 c.

MoHyxgaes, O.A. YnpaBneHue opraHu3aunoHHbIMU U3MEHEHMAMM (KypC NEKUUIA, NPaKTUKYM,
KOHCYNbTaUMOHHbIN KypC, TeCThI) : ydebHoe nocobue : [16+] / 3.A. lNoHyxaaes, B.IN. Megeeges, M.O.
MoHyxnaeBa. — Mockea ; bepnuH : Qupekt-Megua, 2020. — 458 c. : un., Tabn. — Pexum goctyna: no
nognucke. — URL: https://biblioclub.ru/index.php?page=book&id=595819.

YnpaBrneHne nameHeHusamu : ydebHoe nocobue / [nog pegakument tO. U. TpelueBckoro]. —
BopoHex : BopoHexckuin rocyaapcTBeHHbI yHuBepeuTeT, 2015. — URL:
http://www.lib.vsu.ru/elib/texts/method/vsu/m15-292.pdf

YnpasneHue nameHeHnsmm : yuebHoe nocobue / [noa pegakumen tO. U. Tpewwesckoro]. —
BopoHex : U3paTtensckuii gom BI'Y, 2020. — URL:
http://www.lib.vsu.ru/elib/texts/method/vsu/m20-214.pdf

6) gononHuTenbHasa nuTeparypa:

Ne n/n

NcTouHMK

AnewHukoBa, Bepa VBaHOBHa. YnpaBneHne opraHn3aunoHHbIMK U3MeHeHnaMN : [ydebHoe nocobue
no HanpasneHuo "MeHemxkmeHT"] / B.W. AnewHukosa, A.B. AnewHnkosa ; IH-T MeHegKMeHTa,
MapkeTuHra n guHaHcos .— BopoHex : AOHO BIMO "MIMMn®", 2011 .— 118 c.

Oanuniok, A.A. YnpasneHvne nameHeHnamun : yaebHoe nocobue : [16+] / A.A. JlaHuniok ; TroMeHCKnI
rocyapCTBEHHbIN yHUBEpPCUTET. — TIOMeHb : TIOMEHCKUA rocyaapcTBeHHbIN YyHuBepeuteT, 2015. —
288 c. : un. — Pexum goctyna: no nognucke. — URL:
https://biblioclub.ru/index.php?page=book&id=572008.

PenHes, B.A. ViccnepoBaHne cuctembl ynpasneHUst KOMNaHuen — ynpasneHne N3MeHEeHNAMN :
y4ebHoe nocobve / B.A. PenHes. — Mocksa : Anpekt-Meaua, 2013. — 265 c. — Pexxum gocTyna: no
nognucke. — URL: https://biblioclub.ru/index.php?page=book&id=210617.

10

LWanmueBa, 3.1U. YnpaBneHve nameHeHunsimu : ydebHoe nocobue : [16+] / O.L. Wanmunesa ; MHCTUTYT
3KOHOMWMKM, ynpaBneHus n npasa (r. KazaHb), PakynbTeT MeHeMHKMEeHTa 1 MHXeHepHoro buaHeca. —
KasaHb : Mo3HaHue (MHcTuTyT OYM), 2014. — 136 . : un. — Pexxum goctyna: no nognucke. — URL:
https://biblioclub.ru/index.php?page=book&id=364191.

11

LepmeT, M.A. YnpaBneHue nameHeHumsimu : y4ebHoe nocobue / M.A. LlepmeT ; Poccuiickasa akagemus
HapoOHOro X035MCTBa U rocygapcTeeHHoun cnyxbbl npu MNMpeangeHTte Poccurickon ®egepaunmn. —
Mocksa : fleno, 2015. — 129 c. : un. — (ObpasoBaTtenbHble MHHOBaUun). — Pexnm goctyna: no
nognucke. — URL: https://biblioclub.ru/index.php?page=book&id=443299.

B) MH(pOpPMaLMOHHbIE 3NIEKTPOHHO-0bpa3oBaTeNibHble pecypchbl (0huumanbHble pecypcbl MHTEPHET):

Ne n/n

MNCTOYHMK

12

OneKTPOHHbIN yHMBepcuTeT BITY. - https://edu.vsu.ru/course/view.php?id=30522.

16. NMepeyeHb y4eOHO-MeTOgQNYECKOrO obecnevyeHns Ans CaMoCTOATeNbHOM paboThl.

Ne
McTouHmk
n/n
lonukoBa, ManuHa BukTopoBHa. YNpaBneHue uaMeHeHUsiM1M B opraHmsauum : [ydebHoe nocobue ansi
13 ctya. HanpaeneHnua noarot. 080200.62 MeHepxmeHT] / I.B. Nonukosa, H.B. MNonukosa, U.B. TpywuHa ;

Poc. akoH. yH-T um. [.B. NnexaHoBa, BopoHex. dun., Kad. meHegkMeHTa TOproBon opraHusauum .—
BopoHex : HayuHas kHura, 2014 .— 154 c. : un., Tabn. — bubnuorp.: c. 151-154 .— ISBN 978-5-4446-
0458-8.



https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=4354&TERM=%D0%9A%D0%BE%D1%80%D0%BE%D1%82%D0%BA%D0%BE%D0%B2,%20%D0%AD%D0%B4%D1%83%D0%B0%D1%80%D0%B4%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus
http://www.lib.vsu.ru/elib/texts/method/vsu/m15-292.pdf
http://www.lib.vsu.ru/elib/texts/method/vsu/m20-214.pdf
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=4487&TERM=%D0%90%D0%BB%D0%B5%D1%88%D0%BD%D0%B8%D0%BA%D0%BE%D0%B2%D0%B0,%20%D0%92%D0%B5%D1%80%D0%B0%20%D0%98%D0%B2%D0%B0%D0%BD%D0%BE%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
https://biblioclub.ru/index.php?page=book&id=572008
https://biblioclub.ru/index.php?page=book&id=210617
https://biblioclub.ru/index.php?page=book&id=364191
https://biblioclub.ru/index.php?page=book&id=443299
https://edu.vsu.ru/course/view.php?id=30522

IxeéH, C. MNMyTb Samsung: cTpaTerum ynpasneHus U3MeHeHUsiMy1 OT MMPOBOIo Nnngepa B obnactu
WHHOBaLMIN 1 au3anHa : [12+] / C. [xeéH, J1. KEHmyk. — Mocksa : Onumn-busHec, 2016. — 368 c. : cxewm.,
Tabn., un. — Pexunm goctyna: no noanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=495020 (gata obpaiieHns: 09.01.2021). — ISBN 978-5-
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17. OO6pa3oBaTesfibHble TEXHOSMIOMMU, WUCMNOSib3yeMble NpuU peanusauum Yy4eOHOU
AUCLUUNSINHBI, BKMOYas AUCTaHUMOHHble obpa3oBaTtenbHble TexHonorun (OOT,
aneKkTpoHHoe oby4yeHue (J0), cmewaHHoOe 06y4eHue):

Mporpamma kypca MoOxeT ObiTb peanu3oBaHa C MNPUMEHEHUEM AMCTaHLUMOHHbIX
obpasoBaTerbHbIX TeXHomnoruin. Mpu peanusaumm AUCUMNNNHBLI NPOBOASTCA 0630pHbIE MeKLUK,
npakTU4eckne 3aHATUS, BbIMOMHATCA nNpakTuyeckne 3apaHusi. [MpoBepka MnpaKTU4ecknx
3aJaHMn MOXEeT OCYLLEeCTBMNATbCA C WCMNONb30BaHMEM [AUCTAHLUMOHHBLIX O6pasoBaTernbHbIX
TEXHOMOTUA.

18. MaTepnanbHoO-TeXHU4YECKoe obecneyeHme AUCUMNIINHDI:

YyebHas aygutopud, cneumanuampoBaHHas Mebenb, HOYTOYK, NPOeKTop, 3KpaH AN npoekTopa
HacTeHHbIn, WHDMI-npnemHuk.

19. OueHou4Hble cpeacTBa ANsl NPOBeAEHUA TEKYLEeNn U NPOMEXYTOYHOM aTTecTauum

MopsiAok OLEeHKM OCBOeHMs1 obyvarlmmucss yd4ebGHOro matepuana onpepensietcs
coepXxaHMeM crneayLmx pa3aenos AUCUMNIINHBI

No HavmeHoBaHue UHankaTop(bl)
n/_n pasgena QuCLUMnnHbI KomneTeHuuns(un) JOCTMKEHUS OueHouHble cpeacTBa
(mogyns) KoMneTeHumu
1 CucTemHas KoHuenums MK-2 MKk-2.1 MpakTuyeckoe 3apaHue
) N3MEeHeHUN MK-2.3 P A
Cu1CTEMHBI aHanm3 MpakTnyeckoe 3agaHune
2 opraHu3aLuoHHON cpeabl nK-2 MK-2.1
’ 00 rnpoBegeHus MK-2.3
N3MEHEHUN
CTtpaterun MpakTnyeckoe 3agaHune
3. OpraHn3aLMOHHbIX MK-3 MK-3.3
N3MEHEeHUn
4 Mogenu opraH13aUmoHHbIX MK-3 MNK-3.3 lMNpakTnyeckoe 3agaHune
) M3MEHEHNN
5. | Ynpasnexne MK-3 MNK-3.3 lMNpakTnyeckoe 3agaHune
) COMPOTUBNEHNAMU



https://biblioclub.ru/index.php?page=book&id=495020
https://biblioclub.ru/index.php?page=book&id=496622

No HanmeHoBaHue WHankaTop(bl)
a/n pasgena QUCLMMIMHbI KomneTeHuusi(n) JOCTWXKEHUS OueHouHbIe cpeacTBa
(mogyns) KOMMNeTeHUMn
N3MEHEHUAM
TecTtnpoBaHue
CutyaumnoHHble,

M pOMeEeXyTo4YHaaA aTrectauunsa

. NpaKTUKO-
dopma KOHTpons — 3a4éT

OPUEHTUPOBAHHbIE
3agauv

20. TunoBble OLEHOYHbIe CpeAcTBa M MeToAMYECKMe MaTepuanbl, onpegensiowme
npoueaypbl OLleHNBaHUA

Tekywass aTrectauusi nNpoBOAUTCS B COOTBETCTBMM C [lonoXeHWeM O Tekyllen aTrectauuu
obyyarolmxcs Mo nporpaMmaM  Bbicllero obpasoBaHusi BopoHexkckoro  rocygapCTBEHHOrO
yHMBepcuTeTa.

Tekywias aTrectaums nNo AUCUUNHe «YnpasreHue N3MeHeHUsaMN B OpraHn3aumax» npoBoanuTCs B
dopMe KOHTPONS BbIMOMHEHUSI MPaKTUYEeCKoro 3adaHus M3 TpEx 4yactel. Kputepum oueHvMBaHus
NpVBeAEHbI HUXeE.

KoHTponb ycneBaeMocTu No AUCUUMNIIMHE OCYLLECTBIAETCS C MOMOLLbIO CreaytoLMX OLEeHOYHbIX
cpencTs.

20.1.1 MNMpakTuyeckoe 3agaHue.

1. CucTeMHbIn aHanu3 BHELWIHEW W BHYTPEHHEW cpedbl opraHuMsaumm 4o npoBeneHus
N3MEHeHW, AMarHoCTUKa OpraHn3aLMoHHbIX Npobrem.

2. [lpoekTMpoBaHWe  cTpaTeruu,  anropuTMMYEeCKUX M KOHUenTyamnbHbIX  MoAesnen
OpraHM3aLMOHHbIX U3SMEHEHWIA.

3. PaspaboTka Komnnekca MeponpuaTUA MO NPeOoAOSIEHUIO  COMNPOTUBIIEHUSA MepcoHana
N3MEHEHMSM B OpraH13aLmu.

KpuTepun oueHMBaHNS KoMNeTEHLNI
LLikana oueHok

O6yyvatowuics B MOSTHOM Mepe OCYLLLECTBIISET BbINOMHEHNE MPAKTUYECKOrO 3auTteHo
3agaHusa. JonyckaroTcs Hebonblue HETOYHOCTU U OLLNOKMN.

HonyckaeTcs BbINonHeHne He MmeHee 75% npakTudeckoro 3agaHus 6e3 ownbok u
HETOYHOCTEMN.

Ob6yvarowunca He BBINOMHAET MNpaKTUYEecKoe 3adaHne nMbo BLINOMHAET €ero He 3auyTteHo
MeHee, YeM Ha 75%.

20.2. NMpomexyToyHasa aTrectauums

MpomexyToyHas artTectauus MpOBOAUTCA B COOTBETCTBUMM C [loNIOXEHMEM O MPOMEXYTOYHOWN
aTTecTtaumm obyyaroLmnxcs nNo nporpaMmmam BbicLLEro obpasoBaHus.
MNpomexyToyHas aTTectauus no AUCUMNNHE «YMNpaBlieHWEe W3MEHEHUSIMU B OpraHuM3auusix»
OCYLLECTBIISAETCA C MOMOLLbIO CrieayoLwmnX OLEeHOYHbIX CPeaCTB:

- TECTOBbIX 3aJaHUM;

- CUTYaUMOHHBIX, NPaKTUKO-OPUEHTUPOBAaHHbLIX 3a4avy;

— pe3ynbTaToB MNPOXOXAEHMS TEKyLLEN aTTecTalmm — BbINONHEHUS NPAKTUYECKOro 3agaHus.

20.2.1 OnucaHue TexXHONOrMM NpoBeaeHUs

1) NMpumepsbl TeCTOBbIX 3agaHU

3AOAHME 1. Mo cTteneHn oxBaTa opraHM3auumn U3MeHeHNst MoryT ObiTb:
- NNOKanbHbIE, KOMMNIEKCHbIE;



- IBHble (OCO3HAETCH CMbICIT M NMOCIEACTBMS), CKPbITble (HE OCO3HAETCHA HM CMbICIT, HX MOCNeAcTBus),
N3MeHeHnsi-6yMmepaHrn (0CO3HaeTCst CMbICS, HE OCO3HAKTCs NOCNEACTBUSA);

- HENpepbIBHbIE, OUCKPETHbIE;

- MO3UTMBHbIE, HEFATUBHbIE.

OTBeT: NokanbHble, KOMMNJIEKCHbIe

3AOAHME 2. Mo bopme HanpaBneHHOCTM OpraHn3aunoHHbIE N3MEHEHUSI MOTYT ObiTb:

- 3HOOreHHble(BHYTPEHHWE), 3K30reHHbIe(BHELLHNE);

- ynpaBnsiemble, HeyrnpaBnsieMble;

- KPaTKOBPEMEHHbIE, AONTOBPEMEHHbBIE, MOCTOAHHBIE;

- HanpaBneHHble (OQHOHaNpPaBMEHHbIE, pa3HOHaNPaBIieHHbIE), HEHANPaBIeHHbIE (YacTo —CryYalHbIe).
OTBeT: HanpaBneHHble (OAHOHanpaBfeHHble, pa3HOHanpaBneHHbIe), HeHanpaBeHHble (4acTo —
cryyanHble)

3AOAHMUE 3. MpnHUUN akBUDUHANBLHOCTM 3aKio4aeTcs B TOM, YTO:

- €ANHCTBEHHbIV MYTb NPUBOAMUT K OCTMXKEHUIO MOCTABMEHHbIX LEenen;

- BHE 3aBMCMMOCTU OT BbIOPAHHOIro NyTM KOHEYHOE COCTOSIHME OpraHu3aunm OgHO3HaAYHO onpeneseHo;
- XenaembIX pe3ynbTaToB MOXHO JOCTUYb Pa3NUYHbIMK cnocobamu;

- K KaKOOM KOHKPETHOMW Lenu BedeT onpeferneHHblii Habop nyTel, credys Nulb KOTOPbIMW, MOXHO eé
AOCTWYb.

OTBeT: XenaemMbIx pe3ynbTaTtoB MOXHO AOCTUYb pPa3yfIMYHbIMU cnocobamu

3AOAHME 4. CuctemHas kapTa aHanu3a BHELUHWUX U BHYTPEHHUX (DaKTOPOB AEATENbHOCTU OpraHu3auumn
BKIIOYaET:

- rocy4apCTBEHHO-NOMUTUYECKYIO 1 NPaBOBYIO Cpeay, S3KOHOMUYECKYIO, MEXAYHAPOAHYH0, coLmanbHO-
aemMorpaduryeckyto, Hay4HO-TEXHOMNOrMYECKYH0, hranko-reorpadnyeckyto cpeay;

- MOCTaBLUMKOB, NOTpebutenemn, KOHKYPeHTOB, KOHTAKTHbIE ayauTopuu;

- MapKeTUHT, NMOrMCTUKY, NPOM3BOACTBO, MHHOBaLUWW, ynpaBneHne uHaHcamm, yrnpasneHme nepcoHanom;
- BCE BblLLENEepeYmCrneHHoe.

OTBeT: BCE BbillenepevmncrieHHoe.

3AOAHME 5. Kakne Tvnbl TEXHONOrMN ynpasneHms nameHeHnamm Bam nssectHbl:
- ynpaBneHune Ha 6a3e NnoTpebHOCTEN N NMHTEPECOB;

- U3MEHeHMne uenew;

- U3BMEHeHMe pe3yrnbTaToB.;

- BCE BblLLEeNepeyncrieHHoe.

OTBeT: BCe Bbillenepe4yncneHHoe

3AOAHMUE 6. [BuxyLMMM U3MEHEHUSA CUNaMmU ABNAKOTCA:

- Npobnembl U NEPCNEKTMBLI Pa3BUTUSI OpraHn3aLny;

- CONpPOTMBIIEHNE NepcoHarna n KOHcepBaTM3M PYKOBOACTBA;

- BHELUHME 00BbEKTMBHbIE DAKTOPbI;

- BCE BblLLIENEPEYNCIIEHHOE.

OTBeT: Npo6nemMbl U NepcnekTUBbLI Pa3BUTUSA OpraHM3aumm

3AOAHUE 7. CoepxuBarommMmm U3SMEHEHUS CUnamm SBNSATCS:

- NpoGnemMbl U NEPCNEKTMBLI Pa3BUTUS OpraHn3aunm;

- COMpPOTMBIEHME NEepCOoHana, KOHCeEpBaTM3M PYKOBOACTBA, BHELLUHNE OOBEKTUBHbBIE (DAKTOPbI;

- KOHCEpBAaTN3M PYKOBOACTBA U NEPCNEKTUBbLI Pa3BUTUS OpraHM3auuuy;

- BCE BblLLENepeYmCrneHHoe.

OTBeT: coNnpoTMBIEHNe NepcoHana, KoHcepBaTU3M PYKOBOACTBA, BHelWWHWe 00 beKTUBHbIe (haKTopbl

3AO0AHUE 8. Bugbl ctpaternn npoBeAeHns opraHn3aLMOHHbIX N3MEHEHWIA:

- AMPEKTUBHAS!, NeperoBopHasi;

- MeperoBopHas, coy4yacTus, aHanuTnyeckas;

- HopMaTMBHas, aHanuTM4eckasi, NneperoBopHasi, napTucunaTMBHas, ANPEKTUBHAS,

- coy4yacTusi, napTucunaTuBHas, NeperoBopHasl.

OTBeT: HOpMaTMBHaA, aHanNUTU4YecKasi, NneperoBopHas, napTMcunaTuBHas, AMPeKTUBHasA

3AOAHME 9. MNoTtpebuTtenu kak CTenkxongepbl USMEHEHWIN 3anHTepecoBaHb! B:

- cTabunbHOCTM 3aka3oB, onraTte B CPOK U MO YCIOBUAM [OroBopa;

- 3a60Te 06 okpyxatLlen cpege, NogaepKke MeCTHON 06LLEeCTBEHHON AeATeNbHOCTM, MPOBEeAEHUN aKL Wit
coumnansHon OTBETCTBEHHOCTY;



- HY>KHbIX U KAYEeCTBEHHbIX TOBapax rno npuemMremMbiM LeHaM, pa3Hoobpasmmn Bbibopa, 6e3onacHocTh
TOBapOB;

- CBOEBpPEMEHHON onnaTe Tpyaa, co3faHum 6naronpusiTHbIX YCNOBUIA Tpy4a U oTAbIXa, obecnevyeHnn
©6e3onacHocTu paboyero mecra.

OTBeT: HYXHbIX U Ka4eCTBEHHbIX TOBapax no npuemrnemMbiM LieHaM, pa3Hoo6pa3um Bbibopa,
6e3onacHocTM TOBapoB

3AOAHUE 10. CoTpyaHukm (paboTHMKIN) OpraHn3aumnm Kak CTeNKXongepbl USMEHEHUIN 3aNHTEPECOBaHbI B:
- cTabunbHOCTK 3aKa3oB, onsiate B CPOK U MO YCIOBUSIM AOrOBOPa;

- 3a60Te 06 oKpyxalLLen cpeae, NogaepXke MeCTHON obLLEeCTBEHHON AeATENbHOCTW, MPOBEAEHUN aKLUiA
coumnanbHOM OTBETCTBEHHOCTY;

- HYKHbIX W KA4YEeCTBEHHbIX TOBapax rno npuemMsremMbimM LeHaMm, pasHoobpasmu Beibopa, be3onacHocTh
TOBapoOB;

- CBOEBpEMEHHOW onnarte Tpyaa, co3aaHum BnaronpuaTHbIX YCNOBUA Tpyaa 1 OTAbIxa, obecnedeHmm
©e3onacHocTu paboyero mecra.

OTBeT: CBOEBpeMeHHOM onnarte TpyAa, co3gaHum 6naronpuAaTHLIX YCIIOBUMA TpyAa U oTAbIXa,
obecne4yeHun 6e3onacHocTn paboyero mecTta

3AOAHME 11. CounanbHble 1 0b6LLECTBEHHbIE TPYMNbl KAaK CTENKXONAEPbl MBMEHEHWIA 3aNHTEPECOBAHbI B:
- CTabunbHOCTU 3aKa3oB, onnaTte B CPOK 1 MO YCNOBUAM 4OrOBOpPa;

- 3a60Te 06 oKpyxalLLen cpeae, NoaaepXke MeCTHON ObLLEeCTBEHHON AEeATENbHOCTW, MPOBEAEHUN aKLUIA
coumanbHOM OTBETCTBEHHOCTY;

- HYXKHbIX W KAYECTBEHHbIX TOBapax no npuemMsemMbiM LieHaMm, pa3Hoobpasmm Beibopa, 6e3onacHocTu
TOBapoOB;

- CBOEBpPEMEHHON onnaTe Tpyaa, co3gaHum 6naronpusTHeIX YCNoBUA Tpyda U oTAbIXa, obecnevyeHnn
BesonacHocTu paboyero mecrta.

OTBeT: 3a60Te 06 OKpyXarlllen cpege, noaaepKke MeCTHON o6 ecTBEHHON AeATENbHOCTH,
npoBeAeHUN aKLuun coumarbHON OTBETCTBEHHOCTHU

3AO0AHME 12. Camas bbicTpopeanu3yemas cTpaterus ynpasneHust opraHM3auMOHHbIMU U3MEHEHUSIMU:
- OUPEKTMBHAS;

- aHanuTnyeckas;

- MeperoBopHas;

- HOpMaTKBHas;

- coyyacTus (mapTucmnaTmBHas).

OTBeT: AUpEeKTMBHasA

3AOAHME 13. ®aktopamu Bbibopa cTpaTternm ynpaBneHnst UAMEeHEHUAMN ABNSOTCA:
- 6e3oTnaraTenbHOCTb CUTYaLNK;

- OXngaemoe ConpoTUBIIEHUE;

- 06BbEM MMetoLLelcs MHopMauuuy;

- BCE BblLLIENepeYmCrneHHoe.

OTBeT: BCe BhbillenepeyncrieHHoe

3AOAHME 14. 3tanamn mogennpoBaHus nameHeHun no Kypty JleBuHy ABnsioTCS:

- AaBMeHne Ha pyKoBOACTBO, NOCPEeAHNYECTBO Ha BbICLLEM YPOBHE, AMarHOCTVKa npobnemHon obnacTu,
HaxoXeHne HOBOro peLleHNs, IKCMEPUMEHT C HUM, NOAKPENSIEHNe Ha OCHOBE MOMNOXMUTENBHbIX
pes3ynbTaTos;

- pasgeneHve NosTHOMOYNiA, OAHOCTOPOHHME AENCTBUSA, AenernposaHne norHOMoYmnI;

- pasmopaxuBaHue, ABMKEHNE, 3aMOpPaXNBaHNE;

- pedpenMuHr, pereHepaums, pecTpykTypusauus, pesmtannsauus.

OTBeT: pasmopaxuBaHue, ABUXEHUe, 3aMOpaXnBaHue

3AO0AHUE 15. Xpomocomamu pecTpykTypusaumm B Mogaeny npeobpasoBaHms GUONoOrnyeckon Koprnopawmum
®. Nyuapa n Ix. Kennu:

- KOHLIEHTpaLMs Ha NOTPeOHOCTSX pbiHKA, CO34aHNe HOBbLIX BUAOB OM3Heca, MHPOPMaLVNOHHbIE TEXHOMOIU;
- MOCTPOEHNE IKOHOMUYECKON MOLENU, YyNOopsaoHeHe hrU3NIECKON MHPPaACTPYKTYpbI,
nepenpoeKkTMpPOBaHNE apXUTEKTYpbl paborT;

- BOCTMXEHNe MObunusaLmm, BUOeHWe nepcrneKkTmMBbl, MOCTPOEHME CUCTEMBI NoKasaTenen;

- pa3paboTka CUCTEMbI BO3HArpaxaeHusl.

OTBeT: NOCTPOEHMe IKOHOMUYECKOM Mopgenu, ynopsigovyeHne ¢uanM4yeckon WHGPacTPYKTypbl,
nepenpoekTMpoBaHue apXUTeKTypbl paboT

3AO0AHUE 16. SnemeHTamun hopmMmpoBaHmst nsmeHeHun no mogenu 7C:



- AaBneHne Ha pyKoBOACTBO, NOCPEAHMYECTBO Ha BbICLLEM YPOBHE, AMarHocTuka npobrnemMHon obnacTu,
HaxoXXaeHWe HOBOro peLUeHMsl, KCMNEPUMEHT C HM, NOAKPENnSieHNe Ha OCHOBE MOSOXMTENbHbIX
pe3ynbTaTos;

- CTPYKTypa, CTpaTerusi, CocTaB NepcoHara, CyMmMa ero HaBbIKOB, CTUMb YNpPaBleHUsi, CUCTEMbl U COBMECTHO
pasgensieMble LeHHOCTY;

- pa3MopaxuBaHue, ABUXKEHNE, 3aMOpaXKMBaHWE;

- pecbpeliMUHT, pereHepauusi, pecTpykTypusaumsi, peButanusauus.

OTBeT: CTPYKTypa, cTpaTerus, coctaB nepcoHana, CyMMa ero HaBblKOB, CTUNb yrpaBlieHus,
CUCTEMbI U COBMECTHO paspgernsieMble LeHHOCTH

3AOAHMUE 17. Huskasa cteneHb oBepust pabOTHUKOB K MEHEKMEHTY OpraHnsaumnm OTHOCATCS K:
- coumarnbHbIM NPUYMHAM CONPOTUBIIEHNS] N3MEHEHUSM;

- BHELUHVMM MpUYMHaM;

- He3HEKTUBHOCTM MEHEIKMEHTA OpraHM3auuu;

- TEXHNYECKUM NPUYMHAM.

OTBeT: HeaPPEeKTUBHOCTU MEHEAXKMEHTa OpraHM3auumn

3A0AHMUE 18. B ncMxognHaMmmke M3MEHEHWUI CYNepPUHHOBATOPOM SIBMSIETCS YENOBEK, KOTOPbIN:

- XapakTepuayeTcs TOYHOCTb, KOHCHOPMU3MOM, BnaroHageXHOCTbIO;

- pewaeT 3aga4yu, 3aHOBO VX ONpeaenss N U3MEHsIS UX YCIoBUS;

- rapaHTMpyeT 3aBepLUEHUS NPoeKTa U3MeHeHnn 6e3 oLWnBOoK;

- NposiBNSAET cebs nyylle BCero B aHanu3e 1 oUeHKe naen, ¢ KOTopbiMY BbICTYNatwT ApYyrue Mnoau.
OTBeT: pewaet 3agayun, 3aHOBO UX onpeaensas U U3MEHASA UX yCNoBUA

2) Mpumepbl CUTYALUMOHHbLIX, MPAKTUKO-OPUEHTUPOBAHHbIX 3aAav:

3AO0AHUE 1. Tlpegnpustue A BHeapsieT uudposyto IT-cTpatermio, a npeanpusatne b - «1C:
JokymeHTooO0poT». Kakoe npeanpusaTne ocyLLLEeCTBNAET KOMMIEKCHOE N3MEHEHME, a Kakasi — NokanbHoe?
OTBeT: npeanpusTue A - KOMNIeKCHoe, npegnpusitue b — nokanbHoe

SAOAHUE 2. T[lpegnpuatve A pacwwupsieTr CBOKW 3KocucTemy, a npegnpuatme b pewwuna
YCOBEpLLUEHCTBOBATb KOPMOPaTUBHbIN caWT. Kakas KoMnaHusa OCyLLeCcTBNAEeT pa3HOoHanpaBfeHHble
N3MEeHeHNs, a Kakas ogHOHanpaBneHHoe?

OTtBeT: npeanpuaTMe A ocywecTBnsieT pa3HOHamnpaBfeHHble W3MeHeHusi, npeanpuatve B -
oAHoOHanpasneHHoe.

3AOAHME 3. MHorve 3anagHble KOMMaHuy, 4O0OPOBONbHO YWAA C POCCUMICKOrO pbiHKA, HE nMpeanonaran,
yTo BYyOYyT TEpneTb MHOroMunnNnapaHble yObITK/ 1 HE HAXOAUTb TaKME e NEePCNEKTMBHbIE PbIHKM cObITa. Kak
Ha3blBalOTCA M3MEHEHMS, KOTOPbIE OCYLLECTBUNM 3TU KOMMaHUK, KOraa Lenb oco3HaBanach, a pesynbrarhl
cTanu HenpeaBUaeHHLIMN?

OTBeT: MU3MeHeHUA-6ymMmepaHru

3AOAHME 4. OOO «I'pag» TepsieT KNMEHTOB M3-3a O0QHOOOpAa3HOro accopTMMmeHTa npogykuun. Kpome
TOro, Y KOMMaHUW NMAOXO CTPYKTYPUpOBaHHLIA caiT. PelleHne kakol 3agauv sBnsetcs 6Gonee
NPUOPUTETHBLIM?

OTBeT: MOAEpPHM3aLUA aCCOPTUMEHTa NPOAYKLMM

3AOAHUE 5. dpaHuysckaa kopropaums «Renault Group» ywina ¢ poccuiACKOro pblHKa. Kakon dakrtop
OaBreHns BHELUHEN Cpeabl OKa3aricsl peLlalroLlM Npu OCYLLIECTBIEHMUN TakKoro rnobanbHOro U3mMeHeHust B
OeATenbHOCTU Kopriopauun?

OTBeT: NONNTUYECKUN

3AOAHUE 6. [lNpegnpuHumatens paspabaTtbiBaeT MNporpaMmy OPraHU3auMOHHbBIX WM3MEHEHMI CBOEro
npeanpusTUa No NPoM3BOACTBY NOMMrpadMyeckon NpoayKUMU U n3ydyaeT npu 9ToM Om3Hec-modenu Takux
NMOEPOB pbiHKa, kak «W3gaT-YepHo3zeMbe», «Busmtkm papom», «BoOpoHeX-npuHT», 4TOObI MNOTOM
NPUMEHUTb UX OMbIT B CBOeN AeATenbHocTUM. Kak HasbiBaeTcs 3TOT MeTo[ aHanusa OO NpoBedeHus
OpraHn3aLnoOHHbIX U3MEHEHUN?

OTBeT: OEHYMaApPKMHI — 3TO MOMUCK, U3yYeHNe U BHeApeHMe B CBOM OM3HEC nyd4lliero onbiTa ApPYrux
opraHv3auun-3TarioHoB

3AO0AHUE 7. OO0 «Bepeck» 3aHMMaeTCa MPOM3BOACTBOM HaTypanbHOW KOCMeTukU. Ero noctaBLiuku
3aMHTEepecoBaHbl B CTabWMBbHOCTM 3aKka3oB WM WX OMfate B CPOK, NoTpebutenn 3avHTepecoBaHbl B
pacwmpeHumn pasHoobpasnsi Belbopa Npou3BeAEHHbIX TOBAPOB MO NMPUEMIIEMbIM LeHaMm, a paboTHMKN — B



CBOEBPEMEHHOM onnarte Tpyda U eé COBEPLUEHCTBOBAHUW, a Takke B GnaronpusTHbIX yCroBUSIX Tpyda U
oTabixa. Kakon meToa npuoputesaumm opraHn3aLmMoHHbIX nameHeHun moryT npumeHsats B OO0 «Bepeck»?
OTBeT: NnpuopuTe3sauusi opraHM3aLMOHHbIX NU3MEHEHU Ha OCHOBE MHTEPECOB CTEMKXONAEpPOB

3A0AHUE 8. PykoBoauTenb KOMMaHUM MO MPOWU3BOACTBY METASNOKOHCTPYKUUA Ha obuiem cobpaHum
KOMnekTMBa oTBepr npeanoXeHue KOMMeKTUBa paclivMpuTb acCOPTUMEHT BbiMyCKaeMoW MpoAayKumn uns-3a
oTcyTCTBUS Heobxoammoro obopyanosaHus. Kak HasbiBaeTCca Takas cutyauma?

OTBeT: KOHCEepBaTM3M PYKOBOACTBaA

3AOAHME 9. AO «MeTtannuka» 3akynuno HoBoe obopyaoBaHMe Nno NpousBOACTBY METANNOKOHCTPYKUMIA Y
poccunckmx npounssoguTenen. Moctaslumkn NpoBoaAaT obyveHne paboTe Ha aTtom obopyaosaHuu. Kakyto
cTpaTernio NpoBeAeHNs OPraHM3aUMOHHbIX U3MEHEHUI HEOBXOAMMO UCMONb30BaTbh ATOMY NPEANnpPUATUIO U
noyemy?

OTBeT: JKCNEepPTHYIO (aHANUTUYECKYI0), T.K. OHa NPUMEHSAETCS ANA NPMBeYEeHUs BHELIHUX 3KCNEepToB
(cneumanucToB) AnsA pelleHNss TEXHNYECKUX U3MEHEHUN.

3AO0AHUE 10. MponsBoaCTBEHHBIN KOOMepaTuB pellaeT BHECTU Ha pacCMOTPEHME YNEeHOB KoorepaTuBa
Bornpoc 00 yTBepXAeHMM nporpamMmbl  pas3BUTUA koonepatvMBa. Kakyio cTpaTernio npoBeaeHus
OpraHu3aLmoHHbIX U3BMEHEHUIN HEOBXOOUMO MUCMONb30BaTh 3TOMY NPEANPUATUIO U NoYEMY?

OTBeT: cTpaTerurd coy4yactTusi (nNapTUCMNaTUBHYIO), T.K. YTBEpXAEeHue nporpamMmbl pa3BUTUA
KoomnepaTMBa AOMMKHbI MPUHMMAaTbLCA TOJNILKO Ha o6LWemM cobpaHun YNeHOB KoonepaTmuBa.

3AOAHUE 11. PabGoTHuku npegneHcuoHHoro Bo3pacta B AO «MogepH» He XOTAaT umudposu3aumnm
NMPOM3BOACTBEHHbIX MPOLECCOB M He BWMAAT CMbICNa B MogepHusaumm canTa. Kak HasbiBaeTca Takoe
noseAeHve COTPYOHUKOB?

OTBeT: conpoTUBIeHNE NepcoHana

3AO0AHUE 12. B 4ém Oyoyr OGonblue 3avHTepecoBaHbl MOTPEOUTENW KOMMAHMM MO MPOU3BOACTBY
KOCMETUKM pydHOM paboTbl: B cOoUManbHOW NMOOOEPXKKE U BNOXEHUW KOMMaHWM B 340POBbE MepcoHana,
noagepXke MecTHOW ObLEeCTBEHHON AeATENbHOCTM WK B pasHooOpa3umn, 6e30macHOCTU M OOCTYMHOCTM
TOBapoB?

OTBeT: B pa3HoOOpa3umn, 6e30nacHOCTU U AOCTYNHOCTU TOBapoB

3AOAHME 13. B opraHusaumm A ons paclumpeHms 9KoOCUCTEMbl NOCPEACTBOM BHEAPEHMS AONOMHUTENbHbIX
CEPBMCOB MO [OCTaBKE efbl U 3aKka3a Takcu (PyHKLUUWM MO NaHUMPOBAHWIO N peanu3aunn 3TUX U3MEHEHUN
nopyynnn NMHENHBIM MeHegkepaM. A B opraHusaumm b ona peweHus 3agayum no nNovcKy HOBbIX PbIHKOB
cOblTa co3gano MaTpUYHO-MPOEKTHYIO rpynny Ans paboTbl B 9TOM HanpasneHun. Kakoe npegnpusatue 6yget
atpcbekTnBHEE U BbICTPEE paboTaTh Haa pa3paboTKoOM U BHEAPEHNEM OPraHM3aLNOHHbBIX UBMEHEHNIN?
OTBeT: opraHusauma b

3AO0AHUE 14. MNpeaonpuHumatenn peLlumnyM OCYLWECTBUTb MOAEPHU3AUUI0 OPraHn3aLMOHHOW CTPYKTYpbI
CBOEro npegnpuatvs: o6beanHUTbL NPOU3BOACTBEHHbIN OTAEN C OTAENoM noructuku. Nocne obeyxaeHus
aTOro Bonpoca Ha obuwiem cobpaHun ¢ paboTHMKamu 3TUX oTAenoB Obina npoeBegeHa Gecefja U OTKPbIT
KaHan CBsi3u M OOLLEHMS C HUMW B TeYEHMe nocrnenyrwmx 2-3 mecaues. [Ans HeKoTopbix paboOTHMKOB aTa
CuUTyauusi okasanacb CTPecCOBOW, T.K. UM MpuaéTtca ocBavBaTb HOBble KOMMETeHUMM no paboTte ¢
UMPPOBLIMM  TEXHOMOMMAMU,  HEKOTOpble  PabOTHMKM  OTKPbLITO  COMPOTUBAAIOTCA  NPEACTosLEMY
ob6beavHeHno otaenos. Ona crabunus3aumm MoparnbHOro KnMMaTa B KOJIIEKTUBE PYKOBOACTBO KOMMAHWUU
peLunno nNpoBECTU COBMECTHbIE TPEHWHIU U KOpropaTuMBHbIE MeponpuaTUsi. Io OKOHYaHWMU HeWTpanbHOW
30Hbl nepexoga OblMM BHECEHbl M3MEHEHMs B LITaTHOe pacnucaHve. Kak HasblBaeTca Mogenb
OpraHu3aumMoOHHbIX M3MEHEHWUI, KOTOPYHO MCMONb30Bany NpeanpuHUMaTen n Kakme cTagumn oHa BKIKOYaeT?
OTBeT: mogens Y. Bpupxeca. OkoH4YaHue, HeMTpanbHasA 30Ha, HOBOe Ha4yano

3AOAHME 15. lNpeanpuHumMaTens pewuvn pa3paboTaTe HOBYK CTpaTerMio pas3BuTusi busHeca u 3aTpoHyn
MOJEPHM3ALMIO CUCTEMbI MOBBLILWEHUSA KBanMUKauum nepcoHana, nnaHa npoBeAeHNs COBMECTHbIX
HedopMarbHbIX MEPONPUATUA, pacLUMPEHNE 3NIEMEHTOB MAPTUCUMNATUBHOCTM B ynpaBrieHuM Ou3HecoM,
CMUCTEMY MaTepuanbHOro 1 MopanbHOro NooLLPEeHNUs COTPYAHUKOB W NpurnaleHne Ha paboTy cneuvanucTa
MO OHMaWH-NPOABWXKEHMWIO, YTO MO3BONMUIIO BLIAENUTL OTAEN MAapKEeTMHra B OTAENbHYK CTPYKTYPHYIO
eguHnyy. Kak  HasbiBaeTcs  Mofenb  OpraHu3auMOHHbIX — M3MEHEHWR,  KOTOpPYyl  UcMnonb3oBan
npeanpvHUMaTernb, U KakMe aNeMeHThl OHa BKMYaeT?

OTtBeT: mogenb 7C. CtpaTeruns, CTpyKTypa, CUCTEMbl M MpoueAypbl, CTUNb YNpaBfieHUA, COCTaB
nepcoHarna, cymma HaBblKOB NepcoHasia, COBMeCTHO pa3aernsieMble LleHHOCTH.

3A0AHUE 16. Ha obwem cobpaHnn OO0 «Jlagora» npu npeseHTauMM HOBOrO NPOEKTa pernoHarbHoro
pacwmpeHus ©6usHeca COTPYAHWKM BCMOMHWAW  HEYAAYHbI  OMbIT  OTKPbITUS  MpencTaBUTENbCTBA



npeanpusaTUs B COCEAHEM PEroHe W BbIPa3uM COMHEHWE MO MOoBOAY HEeobXOoAUMOCTU BO3BpalLeHMs K
aTomy Bonpocy. MNpusHaky Kako NpUYMHbI CONPOTUBIEHUS U3MEHEHNAM B 9TOM NPUCYTCTBYIOT?
OTBeT: HU3KasA cTeneHb AOBEepPUs K MEHEeIKMEHTY

3AO0AHUE 17. B OA «CwusiHme» no npov3BOACTBY M3OAenNuUiA U3 CTekna Npu BHeOPEeHUM npoekTa
MOLEpPHU3aLMN OpraHn3aLMOHHON CTPYKTYpbl NPeanpusaTus nyTém OpMUMPOBaHMS oTAena fnornucTuku
CaMOMYy OMbITHOMY U MOTEHUuansHO Hanbonee CUNbHO CONPOTMBASAIOLLEMYCA 3TOMY MPOLLECCY COTPYAHUKY
NpeanoXunu BO3rMaBUTb MNPOEKTHYIO rPynny MO OCYLIEeCTBNEHUO [OAHHOr0 M3MEHEeHWs, a 3aTem, npwu
YAAYHOM OCYLLECTBMEHUS W3MEHEHUs, BO3rMaBWUTb OTAeNn noructukn. Kak HasbiBaeTcs 3TOT crnocob
ynpaBneHusi CONpPOTMBIEHNSMU N3MEHEHUAM?

OTBeT: MaHMNYNALUA U KOooNTauus

3AO0AHUE 18. XKypaBnés obnagaeT CMNOKOWHbIM, YpaBHOBELUEHHbIM XapakTepom, nbuT Bce pnena
00BOANTb A0 KOHUA, NpeanovvTas BCE NpoBepuTh M npocyutatb, a COKoNoB 4acTo onasabiBaeT Ha paboTy,
3afilepXXMBaEeT CPOKU BbINOMHEHWS, HO reHepupyeT MHOXECTBO OpUrnHanbHbIX naen. Komy u3 coTpyaHuKOB
cnegyeT nopyuntb pa3paboTky nporpamMMbl KpeaTUBHOIMO pPa3BUTUSA pPeKNnamMHOW KOMMNaHWW, a KoMy — eé
BbINonHeHne? Kakyo ponb 6yayT urpatb 3TM COTPYAHWKN B KOMaHAe No peann3aunn N3MeHeHNn?

OT1BeT: COKONOBY CTOUT NOPYYUTb pa3paboTKy NporpamMmmMmbl KpeaTUBHOro pa3Butus, XKypaBnéBy — eé
BbinosiHeHMe. COKONoB - cynepuHHoBaTop, XXypaBnéB — cynepaganTtep.

20.2.2 Tpe6oBaHUA K BbINOJIHEHUIO 3a4aHUN, WIKaNbl U KPUTEPUM OLIEHUBAHUA

MpomexyToyHas aTTecTaunsa nNpoBOAUTCS B COOTBETCTBUM C [lonOXeHMeM O NPOMEXYTOYHOMN
aTTecTaumm obyyarLmxcsa no nporpamMmmam BbicLlero obpasoBaHus.

lNpomexyToyHada aTTecTauuns no AUCUUNIIMHE OCYLLECTBRAETCS B dOpMe 3a4€ETa.

KoHTponbHO-n3MepuTenbHble MaTtepuanbl NPOMEXYTOYHOM aTtTecTauuu BKNo4dalT B cebsa 15
TECTOBbIX 3a4aHUi, 15 cUTYyauUMOHHbIX (MPaKTUKO-OPUEHTUPOBAHHbLIX 3a4au).

PeweHne TecToBbIX 3ajaHUM W CUTYaUMOHHbIX (MPaKTUKO-OPUEHTUPOBAHHBIX  3ajad)
OLEHMBaEeTCA No LwKane:

KonunyecTtso npaBunbHO OueHka
BbINONTHEHHbIX 3agaHui (B %)
KonunyecTtso npaBunbHO 3ayTeHo
BbIMNOMHEHHbIX 3agaHun = 70%
KonunyecTtBO npaBunbHO He 3auteHo
BbIMOSTHEHHbIX 3agaHun <70%

3apaHua pasgena 20.2.1 pekoMeHOYTCS K MCNONb30BaHWIO NPy NPOBEEeHUN AMarHOCTUYECKNX
paboT C Lenblo OLEHKM OCTAaTOYHbIX 3HAHWI NO pe3yribTaTaM OCBOEHUSI aHHOW ANCUUMNINHDI.

Obyualowmnca cuntaeTcs OCBOMBLUMM OUCLMNIUHY (MTOroBas OUEHKa 3a4yTeHO) B chnydae
KOMMMEKCHOIO MPOXOXAEHUA W TeKywlen aTrectaumu (BbIMOMHEHUSA MNPaKTUYECKOro 3ajaHus), u
NPOMEXYTOYHON  aTTecTaumm (pelweHuMs TeCTOBblX 3adaHuMh M CUTYaUMOHHbIX,  MPaKTUKO-
OPWEHTMPOBAHHbLIX 3a4a4).

KpuTepum oueHnBaHNss KOMMNETEHLINI LLikana oueHok

OGyyatowmecss AEMOHCTPUPYIOT 3HAHMS WM CMOCOBHOCTU: MAEHTUMUUMPOBATbL U 3auTeHo
OLIEHUBATb PUCKU C TOYKM 3PEHUSI BEPOSITHOCTU UX HACTYMNEHUs U MacluTaboB BrUSHUS
Ha [esTenbHOCTb OpraHM3auuW, OCYLLECTBMSTE MOHWUTOPUHT PUCKOBBLIX CUTyaUMH,
BbISIBNSATb  HOBble OOCTOATENbCTBA, W3MEHAIOLME YPOBEHb pUCKA, MCNOMb3ys
WHCTPYMeHTapuii MeHeIKMeHTa N3MEHEHWH, pa3spabaTtbiBaTb nporpammei
OpPraHM3auUMOHHOrO PasBUTUST U MOAEpPHM3auuMM Mpou3BoACTBA MO  MeToAonornu
yNpaBneHusi U3BMEHEHUSIMM

O6y4atowmecss 4EMOHCTPUPYIOT dparMeHTapHble, OTPbIBOYHbIE 3HAHUSI U CMOCOBHOCTU He 3auteHo
Uy ux OTCYTCTBUE MO UAEHTUPUKALMM U OLEHKE PUCKOB C TOYKWU 3PEHUSI BEPOSTHOCTU
MUX HacTynneHus u MacwTaboB BRAMSIHUS Ha OeSTeNbHOCTb  OpraHu3auuu,
OCYLLIECTBEHNUSI MOHUTOPWHIa PUCKOBbIX CUTYaLMI, BbISIBIEHMS HOBbIX OOCTOATENbLCTB,
N3MEHSIIOLLMX YPOBEHb pUCKa, UCMONb3Ys UHCTPYMEHTAPUA MeHeqKMeHTa U3MEHEHUH,
pa3paboTke NporpamMm opraHM3aLUOHHOro pas3BUTUS U MOAepPHM3aLMN NPOM3BOACTBA MO
MEeToA0MNorN ynpaeneHns N3MeHeHNsaMM







