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PABOYAS MPOrPAMMA YYEBHOWU OUCLUUMNIIUHDI

B1.0.19 KomnnaeHc-MeHe ) KMeHT

1. Kog n HammeHoBaHue cneumanbHocTU: 38.05.02 TamoxxeHHoe aeno
2. Cneunanunsauma: TaMOXEHHbI MEHEDKMEHT N TAMOXEHHbIN KOHTPOIb
3. KBanudumkauma BbINnyCKHMUKA: Crieymanuct TaMOXeHHOro aena

4. ®dopma oO6y4eHus: oYHas

5. Kachenpa, oTBevarLwwan 3a peanmsauuio AUCLUNIUHBbIL: DKOHOMUKU M YNpaBieHus
opraHusauusamu

6. CocTtaBuTENM Nporpammsbl: K.9.H., gou. bop3sakos [1.B.
7. PekomeHpgoBaHa: HMC akoHomuyeckoro gpakynbteta npotokon Ne8 ot 17.04.2025 .

8. YuebHbIN roa: 2028-2029 CemecTp: 7



9. llenu n 3agaum y4e6HOM ANCLUMUNIIUHBI

Llenbro ocgoeHust y4ebHOU OucyuriuHbl 85155emcs:

dhopmMMpoBaHME Yy 0BYYalOLIMXCA CUCTEMbI 3HAHWA, YMEHWA U NPaKTUYECKUX HaBbIKOB
pa3paboTku OpraHn3aunMoHHO-YNpPaBeHYeCKNX peLenunn, HeobXoaANMBIX ans
npenoTBpaLLeHUs, BbISBIEHMS N pearnpoBaHNSA Ha HapyLLeHMe MeXayHapOAHbIX N POCCUACKMX
HOpPMaTUBHbIX TPeOOBaHMI N CTAaHAAPTOB NOBEAEHUS.

3adayu y4ebHoU OuCyUMNUHbI:

— (opmupoBaHne npeacraBneHNn O COBPEMEHHBIX Teopusax, opmax W MeTodax
KOMMMaeHc-MeHeKMeHTa, MeTOAMYECKUX MaTtepuarnax, KacawlimMecsi BOMPOCOB OpraHu3auunv
AeATeNbHOCTU KOMMNIIaeHC-Crnyxobl;

— pasBuUTUE HaBbIKOB pa3paboTKM NPOEKTOB OpraHM3auVoHHO-YNPaBlieHYEeCKUX peLLeHni
ANS NpeaoTBpaLleHus, BbISIBNIEHUS Y pearMpoBaHUS Ha HapyLlUeHNne HOpMaTuBHbIX TpeboBaHun
1 CTaHOApPTOB NOBEAEHUS B NpodeccroHarnbHOM cdepe AeaTenbHOCTY;

— OCBOEHME HaBblKOB MpeaoTBpalleHNss W perynupoBaHus KOHQIIMKTOB, BHeOpPEHUS
3TUYECKMX HOPM U npaBus, popMUpOBaHUSt KOPNOPaATUBHOW KOMMMAeHC—KyIbTypbl, 06y4YeHns 1
KOMMYyHMKauun obnactu komnnaeHca.

10. MecTo yyebHOM AncuunnuHbl B cTpyKType OOI: o6sa3aTenbHas YacTtb, 610k b1.

11. MnaHupyemble pe3ynbTaTbl O0y4YeHUs MO AuUcuunMHe/MoAaynio (3HaHUA, YMEHUA,
HaBblKU), COOTHECEHHbIE C MMIaHMpPYEeMbIMM pe3yfibTaTaMuU OCBOEHUA obpa3oBaTeribHOM
nporpaMmmbl (KOMNeTeHLMAMU) U MHAUKaTOPaMN UX AOCTUXKEHUA:

Kog HasBaHune Koga(bl) WHankaTop(bl) MnaHnpyemble pesynbTaTbl 00y4eHus
KOMMNEeTEHLMN
3HaTh:
— COBpPEMEHHbIE dopMbI n mMeToabl
KOMMJ1aeHC-MEHEOXKMEHTA,
— 3aKkoHogaTernbHble " HOpMaTMBHbIE
NnpaBoBble akTbl, METOAMYECKME MaTepuvarnsl,
KacatoLmecst BOMPOCOB opraHusauum
CnocobeH i poco P H
AEeATENbHOCTM TAMOXEHHOM CNY>XObl.
paspabaTbiBaTb
000CHOBaHHbIE PaspabatbiBaeT yMeTh:
OpraHn3aLnoHHo- MPOEKTE! oc. ecTBIATb npocmnakTnk
OnK- | YNPaBneH4eckme OPraHi3aLmMOHHO- n ch))ll:Lzla LLEHWI B %FITeJ'IbHOCTl)/II
3 peLueHus Orl1K-3.3 | ynpaBneH4eckmx opraHmsapymm A
(onepaTtuBHOIO U peLLeHn B P H, 6
CTpaTEeryeckoro npodeccroHanbHoM — fpuhumatb - y4actme B paspadotke
ypOBHeii) B cchepe fesTenbHOCTH BHYTPEHHMX p,ogymeHToa, . OCYyLLECTBNATb
NPOhECCHOHANBHO KOHTPOJIb 3a UX cobnogeHnem;
i [eSTENbHOCTY — oTcrnexuBatb W BHeAPsiTb  U3MEHEHWs
3aKOHO4ATENbCTBA B NPAKTMKY KOHTPOSS.
BnapeTb:
HaBblKaMm nposeneHust MOHMWTOPUHra
cobntogeHus BHYTPEHHMX npouenyp "
COrnacoBaHNe HeLTaTHbIX CUTyaUui.
3HaTb:
MnannoveT u cosnaer |~ PO b Komnnaexca OENnoBON 3TUMKM B
CnocobeH K cmﬂq% o A opraHmsaummn apPeKTUBHON OEATENBHOCTH,
OCYLLIECTBMNEHMIO y y — CYLWHOCTb, MPWHUMMbI M OCHOBHbLIE 3adayu
KOMMYHUKALMOHHYHO
OlK- | BHyTpvopraHusauu KOMMaeHca.
OrK-5.3 | cBa3b mexay
5 OHHBbIX U
y4acTHUKamu .
MEXBELOMCTBEHH YMETb:
o yrpaBneH4YecKoro
bIX KOMMYHUWKaLMK npoLecca — cnocobcTBoBaTb  BHEOPEHUID  STUYECKUX
HOpM n npasun, hopMupoBaHnto
KOMMJ1aeHc- KynbTypbl,




— NPUMEHATb
perynmpoBaHusa

MeToabl NpeaoTBpaLLEeHnsa un
KOH(IMKTOB,
KOMMYHMKaLMA 06riactu KoMnnaeHca.

oby4eHus u

BNageThb:
— HaBblkamu oby4eHus nepcoHana B obnactu
KOMMIaeHc;
— KOMMYHWUKaTMBHbIMW HaBblkaMW — BeOeHus
OWCKYCCUA 1 MEeperoBopoB, MUCbMEHHOMN
KOMMYHUKaLUWUW, Npe3eHTaumn.
12. O06beM aucuUNnuHbI B 3a4eTHbIX eauHuUax/yac. — 4/ 144.
CDopma npomex(yTquoﬁ aTTecTalymMmn — 3a4eT C OLI,GHKOI7I.
13. TpyAoeMKOoCTb Mo BuAam y4yeoHom paboTbl
TpyaoemMKkoCTb
Bua yyebHom paborhl Mo cemecTpam
Ay P Bcero P
7 TpumecTp
AyanTOpHbIE 3aHATUSA 68 68
nekuum 34 34
B TOM 4ucne: npakTu4eckme 34 34
nabopartopHble 0 0
CamocTosaTenbHas pabora 76 76
B TOM 4mcrie; KypcoBasi pabota (MpoekT) 0 0
dopma npoMexXyTodHOM aTTecTauum 0 0
3a4€ET C OLEHKOM
Wroro: 144 144
13.1. CopepxaHue gUCLUNIINHBI
Ne n/n Peanunsauus
pasgena
HaumeHoBaHuWe pasgena ANCUMNIWHBI C
CogepxxaHue pasgena AuCUMninHbI
ANCUUNAUHBI MOMOLLbIO
OHNamH-Kypca,
OYMK
1. Nekuun
MoHsATME U UCTOPUST BO3HMKHOBEHMSI KOMMIaeHca B
CyLLHOCTb 1 posib Poccun un 3a pybBexom. KomnnaeHc Kak asnemeHT
11 KOMMIaeHC-MEHe)KMEHTa B | CUCTEMbI  KOopnopaTMBHOro ynpaeneHusi. CybbekThbl,
' yrnpaeneHn1 coBpeMeHHOM OObEKTbI W MPUHLUMUMLI  KOMMNAeHC—MeHeIKMEHTA.
opraHusaume OcHoBHbIE PyHKLMOHamNbHbIe obnacTn komnnaeHca.
MpenmyLLLeCTBA KOMMNTAEHC—MEHEeIKMEHTA.
®DyHKUMM KOMNNaeHc-MeHemxkMeHTa. MexayHapoaHble
MexaHuam " HaUWOHarbHble cTaHgapTbl KoMnnaeHca.
1.2 dyHKUMOHMpOoBaHusA cuctembl | OpraHn3auuoHHbIe CTPYKTYpbl KoMnnaeHca. Mopgenb
KOMMraeHc-MeHea)KMeHTa "Tpn nuHUK 3awmtol". KomneTeHumn KomnnaeHc-
MeHexepa 1 TpeboBaHNs K ero NoAaroToBKe.
OTuYeckMe HOpMbl kKak OCHOBa KOMMMAEHC-KynbTypbl.
13 KomnnaeHc—KkynbTypa OcHoBHble 3Tudeckue Teopuu. Mogenb NOCTPOEHUs
’ opraHusauum KOPMOPaTUBHOM KOMMMaeHC-KynbTypbl. PakTopbl u©
Npeanocbifiki 3TUYECKUX U NPaBOBbIX HApyLUEHWUI
AHanua ctenkxonaepoB. OLEHKa KOMMNaeHC—PUCKOB.
La | Ovmmmenorspaueu | o e e o
) BbISIBNIEHMS HAPYLLEHWUN A A ) PYKTYP Aep A
noBeaeHus. OOyyeHne coTpygHukoB B obnactu

I'IpOTVIBO,EI,GVICTBVIFI n BbIABJ1IEHUA HapyLueHvu7|.




MOHWUTOPUHIF M ayauT B CUCTEME  KOMMIaeHc-
MeHemxkMeHTa. OpraHusauus  paboTbl  KaHarnos
MHOPMMPOBaHMS O HapYLLIEHUSIX.
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®YHKUMS pearnpoBaHns B
cucTEME KOMMMaeHc-
MeHePKMEHTa

MpuHUMNBI U 3Tanbl  NPOBEAEHUS  BHYTPEHHUX
paccrnenoBaHuii. 3awmta 3asBuWTEnen B xode
paccnenoBaHusi. OTBETCTBEHHOCTb COTPYOHMKOB MO
utoram  paccriefgoBaHui. Mepbl  pearvpoBaHus.
OueHka 3(pheKTMBHOCTU KOMMITaeHC—PorpaMmei.

1.6

OcHoBHble obnacTtun
KOMMIaeHc-MeHepKMeHTa

CyLlecTByIOLWMNE 3aKOHOAATENbHbIE U perynupyoLme
c/UCTEMbI MO ynpaeneHuio komnnaeHc. CooTBeTCTBUE
TpeboBaHMAM pasHbIX HPUCOMKUMIA U pPerynnpyoLmx
OpraHos, KOTOpble  KOHTPONMUPYIOT  pasfiunyHble
cTaHgapTbl nosefeHusa. depepanbHbil  3akoH  "O
TaMOXeHHOM perynupoBaHum B P®" HopmaTtuBHble
NpaBoBble U MHble aKTbl B cdepe NpOTUBOAENCTBUS
Koppynuuu. AHTUKOPPYMNLNOHHAS aKcnepTmsa.
O6paTHass cBaA3b Ans  coobweHnid o  dpakTax
Koppynuun. [esTenbHOCTb KOMUCCUMM LIEHTPAarbHOro
annapata ®TC Poccuu no cobntogeHuto TpeboBaHmi K
cnyxebHomy noBeaeHNIo deneparnbHbIX
rocyapCTBEHHbIX rpaXkgaHCKmX cnyxariux "
YPErynupoBaHuto KOHdpnukTa WHTEpPecoB
(aTTecTauMoHHbIX KOMWUCCUI). MeTtoguueckne
pekoMmeHgauun  «Peanusaums  npodounakTUyeckmx
MEeponpuUATMI  noapasgeneHusamMn  KagpoBbiX Criyx6
denepanbHblX  rOCYQapCTBEHHLIX ~ OpraHoB MO
npodgunakTuke KOPPYMNLMUOHHbIX " WHBIX
npaBoHapyLleHun». MeToanyeckme pekomeHgauum
«ObecneyeHne cobnoaeHus denepanbHbIMU
rocya4apCTBEHHbIMU  CRyXalWMMW  OrpaHUYEHUA 1
3anpetoB, TpeboBaHWA O npefoTBpPaLLEHUN UnK
yperynmpoBaHmu KOH(MKTa WMHTEPECOB.
PekomeHgauum no cobnogeHno rocyaapCTBEHHbIMU
(MyHMUMNANbHBLIMK) CAYXaLUMKU HOPM 3TUKM B LIENSX
NPOTMBOLENCTBUS Koppynumm " WHbIM
npaBoHapylweHnsiM. MeTtoguyeckme pekomeHgaumm
MwuHucTepcTBa Tpyaa v coumanbHom 3awmuTel PO ot 13
deBpana 2013 r. “[lo npoBeAEHUO  OLEHKM
KOPPYMNUMOHHbBIX PUCKOB, BO3HUKAOLLINX npwm
peanusauum rocyaapCTBEHHbIX PYHKLMIA ?
MeToguueckme pekomMeHgaumMmM Mo MNPUBMEYEHUIO K
OTBETCTBEHHOCTW roCyAapCTBEHHbIX (MyHULMMANbHbIX)
Cnyxawux 3a HecobrniogeHue  OrpaHuvyeHun u
3anpeTtoB, TpeboBaHuM O npegoTBpaleHUn unn ob
yperynmpoBaHum KOHdMKTa NHTEpPEecoB "
HencnosriHeHne 06A3aHHOCTEN, YCTAHOBIIEHHBIX B
Lensix NpOTUBOAENCTBMS KOPPYNLNN.

2. MpaKkTnyeckune 3agaHua
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CyLWHOCTb U porib
KOMMNIaeHCc-MeHeKMEHTa B
ynpaBneHnn COBPEMEHHON
opraHusaumen

lMoHsTME WM WCTOPUST BO3HMKHOBEHMSI KOMMIIaeHca.
CyObekTbl, OOBEKTbl W MPUHLWMNBI  KOMMaeHC—
MeHeI)XMeHTa. MpevmyLlecTBa KOMMnaeHc—
MeHepkmeHTa. OCHOBHblE 06M1acTN KOMMiaeHca.

2.2

MexaHuam
PYHKLMOHMPOBAHUS CUCTEMDI
KOMMraeHc-MeHea)KMeHTa

Co3gaHue CTPyKTypbl MO M3MEPEHUIO W YNPABMAEHUIO
KOMIMaeHc-puckamm. OnemMeHTbI adpdpekTnBHOM
nporpaMmbl KOMMIaeHc. O6s13aHHOCTH
YNONMHOMOYEHHOIrO NO KOMMIiaeHcy, TpeboBaHMs K ero
NoAroTOBKE U €ro posib B OPrCTPYKTYPE,

2.3

KomnnaeHc—kynbTypa
opraHusauum

OTnyeckMe HOPMbI Kak OCHOBA KOMMIIaeHC—KYrbTypbl.
Kopekc ATUKN 7] CnyxebHoro
MoBeaeHUs OOMKHOCTHBIX NNL, TaMOXXEHHbLIX OpraHoB
Poccunckon ®Pepepaunn. KomnapaTuBHbIA  aHanms
3apybeXXHOro 1 poCcCUNCKOro obLLE3TNYECKOTO KOgeKca
TaMOXEHHbIX crnyxawmx. ATUYECKUn Koaekc




TaMOXEHHOro cnyxatllero Kak cbaKTop ctabununsaumm
COCTOAHMA MNpaBonopsaaka un cny>|<e6H0|7| ancumnimnHbl
B TAMOXEHHbIX OpraHax.
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OYHKUMK NpefoTBpaLLeHus 1
BbISIBNEHUS HApYLUEHW

AHanus cterikxongepoB. OueHKka KOMMIaeHC—PUCKOB.
KomnnekcHas Hagnexawuas npoBsepka (abto
avnuoxeHc). CTpykTypa U cogepxaHue Kopekca
nosegeHns.  OOydveHve coTpyoHUKOB B obnactu
NPOTMBOAENCTBUS W BbISIBMIEHUS  HapPYLUEHWN.
MOHUTOPUHIT W ayauT B CUCTEME  KOMIMIaeHC-
mMeHemkmeHTa.  OpraHusauma  paboTbl  KaHarnos
MH(OPMUPOBAHNS O HAPYLLEHUSIX.

2.5

q)yHKLI,Mﬂ pearnpoBaHuda B
cuctemMme KoMmnnaeHc-
MeHe)KMeHTa

lMpoBeneHne paccrnegoBaHUn U Mepbl pearpoBaHus.
3awuta 3asBuTenen B xoge paccrnegosaHus. Ayaut
KoprnopaTMBHOW  KOoMMnaeHc—nporpammbl.  OueHka
appeKkTMBHOCTH KoMMaeHc—nporpaMmmei.
KoppeKkTupyroLwine MeponpusaTus.

2.6

OcHoBHbIe obnactu
KOMMIaeHc-MeHepKMeHTa

CyuecTtBylolne 3akoHOAaTENbHbIE U perynupyoLlime
cUCcTeMbl NO ynpaeneHunto komnnaeHc. CooTeeTcTBUE
TpeboBaHMAM pasHbIX HPUCOMKUMIA U pPerynmnpyoLmx
OpraHos, KOTOpble  KOHTPONUPYKT  pasfuyHble
cTaHgapTbl noBefeHusa. ®depepanbHblin  3akoH "O
TaMOXEHHOM perynupoBaHum B P®" HopmaTtueHble
NnpaBoBble U VHble aKTbl B cdepe NpOoTUBOOENCTBUSA
Koppynuuu. AHTUKOPPYNLUMOHHAS akcnepTmaa.
O6patHasa cBA3b Ona  coobweHnin o  hakTax
Koppynumn. [eaTenbHOCTb KOMUCCUWM  LIEHTpanbHOro
annaparta ®TC Poccum no cobnogeHunto TpedoBaHuii K

cnyxebHomy noBeaeHnIo heneparnbHbIX
rocy4apcTBEHHbIX rpaXkgaHCKmx cnyxarux "
YPErynupoBaHuto KOHdnuKTa WHTEpecoB
(aTTecTauMoHHbIX KOMWUCCUI). MeTtogunueckune

pekomeHgauun  «Peanusaums  npodounakTuyeckmx
MEpPONPUATUIA NoApasfAeneHnsiMn  KagpoBbIX  Cryx0
denepanbHbIX  FOCYQapPCTBEHHLIX ~ OpPraHoB MO

npogunakTuke KOPPYMNLMUOHHbIX " WHbIX
npaBoHapylleHun». MeToanyeckme pekomeHgauum
«ObecneyeHne cobnoaeHus denepanbHbIMU

rocyqapCTBEeHHbIMW  CRy>KalWMMKU  OfpaHUYeHun  U”
3anpetoB, TpeboBaHWA O npefoTBpPaLLEHUN UNK
yperynupoBaHum KOHdNMKTa WHTEpPECOB.
PekomeHgauum no coOnogeHuo rocyaapCTBEHHbIMU
(MyHUUMNANbHBIMK) CAYXAWUMN HOPM 3TUKU B LENsX
npoTUBOAENCTBMUS Koppynuum " WHBIM
npaBoHapyLweHuam. MeToguueckme pekomeHgauum
MwuHucTepcTBa Tpyaa v coumansHon 3awutbl PO ot 13
deBpana 2013 r. “[lo npoBeAEHUO  OLEHKM
KOPPYMLUMUOHHBIX PUCKOB, BO3HMKAIOLLINX npu
peanusauum rocy4apCTBEHHbIX PYHKUMN ?
MeTognyeckne pekomMeHZauuM Mo MPUBMEYEHUIO K
OTBETCTBEHHOCTW FrOCYAAPCTBEHHBIX (MYyHULMMANBHBIX)
CnyXalWmx 3a HecoOniodeHNe  OrpaHuYeHuin U
3anpeTtoB, TpeboBaHuM O npegoTBpaleHUn unn oo
yperynmpoBaHmu KOHdNMKTa WHTEepecoB "
HeucrnonHeHve 00s3aHHOCTEN, YCTAHOBIEHHbIX B
Lensix NpoTUBOAENCTBUS KOPPYNUUN.

13.2. Tembl (pa3genbl) AUCUMNIUHBI U BUAbI 3aHATUN

Bugbl 3aHsTUM (YacoB)

Ne HanmeHoBaHue TemMbl
CamocTtosAiTenbHas
n/n (pasgena) oucumnivHbI Jlekumm | MNpaktudeckmne | JlabopaTopHble paBorta Bcero
CyLLHOCTb 1 pOrb KOMMMaeHc-
1 | oyd P 6 6 0 12 24
MeHeI)KMeHTa B yrpaBrieHn1




COBPEMEHHOWN OpraHv3aumen

MexaHu3aMm gyHKLNOHMPOBAHMWSA

2 CUCTEMbI KOMMIaeHec- 6 6 0 12 24
MeHeIKMeHTa

3 KomnnaeHc—kynbTypa 4 6 0 12 29
opraHmsauymm

OYHKUMK NpeJoTBpaLLeHus 1

4 BbISIBNIEHVSI HAPYLUEHUI 6 6 0 12 24
dDyHKUMSA pearnpoBaHns B

5 | cucteme koMmnnaeHc- 6 4 0 12 22
MeHeKMeHTa
OcHoBHble 0b61acTy KoMnnaeHc-

6 MeHeKMeHTa 6 6 0 16 28
WToro: 34 34 0 76 144

14. MeToau4eckne ykasaHus Ansl 00y4aroLWmUXcsa N0 OCBOEHUIO AUCLUNIIUHDI:

n3y4yeHne OCHOBHOM W [OOMOSHUTENbHOM nuTepaTypbl, KOHCMEKTUPOBaHME [OOKYMEHTOB,
pasmeLleHHbIX Ha odmunanbHbIX canTax.

15. lNepeyeHb OCHOBHOW W [OOMNOJSIHUTENILHOW §nUTepaTypbl, PECYpPCOB WHTEpPHeT,
Heob6XoANUMbIX ANl OCBOEHUSI AUCLMUMNIIUHDI

a) OCHOBHas nuTeparypa:

Ne n/n MCTOYHUK

Bopsakos [. B. Cuctema komnnaeHc-MmeHegpkMeHTa : ydebHoe nocobue / [1. B. Bopsakos. —

1 BopoHex : sgatenbckuin gom BIY, 2020. — URL: http://www.lib.vsu.ru/elib/texts/method/vsu/m20-

215.pdf
®PyHKUMOHaNbHbIE HanpaBneHus M obnacTn KomnnaeHc-meHegxmeHTa: yyebHoe nocobue / [. B.
2 Bop3akoB, B. B. Manoposa ; BOpOHEeXCkun rocyaapCTBEHHbIN YyHUBEpPCUTET. — BopoHex

Ma3paTtenbckun gom BIY, 2022. — URL: http://www.lib.vsu.ru/elib/texts/method/vsu/m22-211.pdf

0) gononHUTeNbHasa nuTeparypa:

Ne n/n NcTouHmMK

VMBaHoBa E. A. KopnopaTuBHoe ynpaBneHue n KOHTporsb: y4ebHoe nocobue Ans MarncTpaHToB U
acnupaHToB : yyebHoe nocobue / E. A. ViBaHoBa, T. K. [naTtoHoBa ; POCTOBCKUI rocyaapCTBEHHbIN
akoHoMumueckun yHneepeuteT (PUHX). — Poctos-Ha-[loHy : M3gaTtenbcko-nonurpaduyeckuin
komnnekc PIr3Y (PUHX), 2020. — URL.: https://biblioclub.ru/index.php?page=book&id=614948.
JlomakuH O. E. MNpoTnBogencTeme KOppynumm n aHTUKOPPYNUMOHHAsA 3KCNepTnsa HopMaTUBHbIX

4 npaBoBbIX akTOB : y4ebHoe nocobue / O. E. JlomakuH, E. E. Moxaes, A. K. MapkoB. —

Mocksa : Ounpekt-Meguma, 2022. — URL: https://biblioclub.ru/index.php?page=book&id=695228.
CemeHoB A. K. lNcuxonornsa n atnka meHegXmeHTa 1 busHeca : yuebHoe nocobue / A. K. CemeHos, E.
5 J1. MacnoBa. — Mockea : JawkoB n K°, 2020. — 276 — URL.:
https://biblioclub.ru/index.php?page=book&id=573387

B) MHOPMALIMOHHBIE 3NEKTPOHHO-06pa3oBaTenbHbIE PeCYPChl (OhuLmManbHble pecypebl UHTEPHET):

Ne n/n Pecypc
1 O6paszoBaTtenbHbIN NopTan «ANeKTPOHHbIN yHuBepenteT BI'Y». — (https://edu.vsu.ru).
2 OneKTPoHHO-6nbnuoTeyHasa cucteMa "YHuBepcuteTckasa bubnuoreka online" - (http://biblioclub.ru).

16. NMepeyeHb y4eOHO-MeTOANYECKOrO 06ecneYeHns Anst CaMOCTOATENIbHOU pPaboThbl

Ne n/n McToYHMK

KomnnaeHc B ynpaBneHun opraHmsauuen [OnekTpoHHbIN pecypc] : y4ebHo-meTogmnyeckoe nocobue :
[oByyatowmmes no nporpaMMaM MarucTpaTtypbl 3KOH. (Pak. OYHOW, 3a04YHOM M O4YHO-3a04. ¢hopm
06y4eHus, ons HanpaeneHun 38.04.01 "OkoHomuka", 38.04.02 "MeHemxmeHT", 38.05.02 "TamoxxeHHOe
aeno"l / BopoHex. roc. yH-T ; cocT. [1.B. Bop3akoB .— 3nekTpoH. TekcToBble faH. — BopoHex, 2018 .—
CBobogHbIN gocTyn n3 WHTpaceTn Bry — TekcToBbIN dann —
(http://www.lib.vsu.ru/elib/texts/method/vsu/m18-211.pdf).

17. OOpas3oBaTenbHble TEXHONIONMU, WUCNONb3yeMble MNpu peanusaumm y4ebHOM
OUCLUMNMUHBbI, BKMOYasi [OUCTaHUMOHHble obOpasoBaTenbHble TexHonoruu (OOT,
3neKTpoHHoe obyuyeHue (J0), cmewaHHoOe OOy4YeHMe): nporpamMmma Kypca MOXeT ObiTb


http://www.lib.vsu.ru/elib/texts/method/vsu/m20-215.pdf
http://www.lib.vsu.ru/elib/texts/method/vsu/m20-215.pdf
http://www.lib.vsu.ru/elib/texts/method/vsu/m22-211.pdf

peann3oBaHa C npMMeHeHnem AOUCTaHUMNOHHbIX OGpGSOBaTeﬂbeIX TEXHOMNOIMUN. |-|pl/l
peann3aunn ancunniimHbl NpoBOOATCA o630pr|e Nekunmn, npakTn4eckmne 3aHATUA.

18. MaTepuranbHO-TeEXHUYECKOe obecnevyeHMe AUCLUNIIUHDI:

cneunann3nposaHHasd mebenb, NPOEKTOP, 3KPaH A5A NpoeKTopa HaCTEHHbIN, KOMMNbIOTEP.

19. OueHo4HbIe cpeacTBa ANA NpoBeAeHNUA TeKyLen U NPOMEeXYTOYHOW aTTecTaumn

MopsigoK OUEHKM OCBOEHMs1 obyvalwumuncs yd4eGHOro maTepuana onpepgensietcs
coaepkaHMeM crneayowmnx pasgenos AUCUUNNHBIL

HaumeHoBaHue WugmkaTtop(bl)
Ne KomneTeH
/n pasgena gucumnivHbl usi(n) DOCTKEHUA OueHouYHbIe cpeacTBa
(mogyns) KoMneTeHunm
OrliK-3 OrK-3.3
1. Paspenbl 1-5 OMK-5 OMNK-5.3 Occe
OrliK-3 OrK-3.3
2 Paspenbl 4—6 OMK-5 OMNK-5.3 KoHTponbHas paboTa
MpomexyTouHasa aTTecTaums TecTuposaHue
dopMa KOHTPOMs — 3a4eT C OLIEHKOW MpakTuyeckue 3agaHus

20. TunoBble OLEHO4YHbIE cpeAcTBa M MeTOoAMYEeCKMe MaTepuanbl, onpegensowme
npoueaypbl oueHUBaHUA

20.1. TeKywmm KOHTPONb yCneBaemMocTn

KoHTponb ycneBaeMocTu No AUCLUNIMHE OCYLLECTBSAETCS C NOMOLLbIO CNeayLWMX OLEHOYHbIX
CpencTB: acce M npakTuieckme 3agaHna (KoHTponbHasi pabora).

Tekywne atrectaumMm NpoBOAATCA B COOTBETCTBMM C [lonoxeHmem O TeKylen aTtrectauum
oby4yalowmxcs No  nporpamMMaM  Bbicwero obpas3oBaHusi  BOpPOHEXCKOro  rocyaapCTBEHHOro
yHMBeEpcuTeTa.

Acce

OnucaHme TexHonornu npoBeneHus

Llenb acce — NnpoAeMOHCTpMPOBaTb NOHUMAHWE KIOYeBbIX BOMPOCOB KOMMMaeHC-MeHepKMeHTa
N NPeANoXWUTb HanpaBneHnst ux pas3sutust B Poccun 1 mmpe.

MprMepHbIN CNNCOK TeEM 3cce

MoHATME 1 ncTopUa BO3HNKHOBEHMS KOMMNaeHca B Poccun n 3a pybexom.

Cuctema KOMNNaeHC—MeHeMKMeHTa: CybbekTbl, 06bEKTbI 1 MPUHLMMbI.

OcHoBHble dyHKUMOHaNbHbIe 06r1acTy KoMnnaeHca.

MeToabl OLEHKM KOMMIaeHC—PUCKOB

OpraHusaumsi CTpYKTYpHOro noAapasgernieHns no KOMNiaeHcy.

Pornb 1 pyHKUUKM cneumanuncTta no KOMsiaeHcy.

PasBuTre 3akoHogaTenbHbIX HOpM B 0bracTy komnaeHca B Poccun n 3a pybexxom.

MexxayHapoaHble U HauMoHarbHble CTaHa4apTbl KOMMMaeHca.

O6y4eHre nepcoHana B cchepe KOMMiaeHc.

0. KoMMyHuKaumm B cUCTEME KOMMIAeHC—MEHEMKMEHTA.

11. KomnnaeHc B cdepe TamMOXEHHOro perynupoBaHuda. depepanbHbll 3akoH "O TaMOXEHHOM
perynuposaHuu B PO".

12. AHTUKOPPYNUUOHHBLIA KOMMNNaeHc. AHTUKOPPYNLMOHHAA aKCrnepTnaa.

Hoo~NoOrwWNDE



13. KomnnaeHc—MeHeKMeHT B 06nacTu 3amTbl NePCOHanbHbIX AaHHbIX.

14. KomnnaeHc B cdepe oxpaHbl Tpyaa: NnpobnemMbl 1 nepcnekTnBbl pas3suTns B Poccum
15. PasButne koprnopaTUBHOM KOMMAeHC—KYNbTYpbl.

16. Kogekc noBefeHUs Kak OCHOBa KOMMaeHC—NporpamMmbi.

17. MNMpoBeaeHne BHYTPEHHUX paccnefoBaHNin B OpraHm3aumu.

18. CepTtudhmkaums KomniaeHc—nporpaMmmbl.

19. Ayant komnnaeHc—nporpaMmmel.

20. O PeKTMBHOCTL KOMMNIIAaeHC—NPOrpaMmmbl.

TpeﬁoBava K BbINOJIHEHUIO 3a4aHNUN (VIHVI wKanbl u KputTepuun OLI,eHVIBaHVIH):

OdopmneHHasa paboTa gormkHa copepaTb: TUTYMbHbIA NUCT, NOANUCAHHBLIA aBTOPOM; OCHOBHYHO
YyacTb C BblAeneHHbIMU pa3genamu; CnMCOK UCMONb30BaHHbLIX UCTOYHUKOB (He MeHee 10 MCTOYHUKOB).
O6bem ocHoBHOM YacTn paboTsl — 1500-2000 cnos..

OcHoBY acce OOIMKEeH COCTaBUTb MepevYeHb He MeHee cemMu onpeaeneHuin BblOpaHHOro TEPMUHA,
B3ATbIX M3 NMOObIX cneumanbHbIX UCTOYHMKOB (Y4eOHWMKM, crioBapu, CTaTbW, MOHOrpadun, MIHTepHeT-
UCTOYHMKM W T.N.), WIM HE MeEHee Tpex CTpaH, ecnu pedb MAeT O CpaBHUTENbHOM aHanuse
perynupoBaHus. HangeHHble onpeaeneHus cregyeTt crpynnuMpoBaTb MO CXOACTBY NO3UUMA aBTOPOB;
pesynbTatbl HEOOXOOMMO CHabAWTL KpPaTKMMW KOMMEHTapuMsMM O TOM, B YEM COCTOUT CXOACTBO
MONyYeHHbIX TPYNNUPOBOK W pasnuMumsa  Mexagy Humu. B cnyyae cpaBHUTENbHOrO aHanmsa
KOMMaHun/ctpaH Heobxoammo CocTaBUTb COOCTBEHHYH Krnaccudumkaumio, ykasaTb CYLIECTBEHHLIE
CXOACTBA W pasnuMumsa Mexay oO0bekTamu CpaBHEHMS M CBA3aTb C Teopusimu, obCcyxaaBLMMUCA B
pamkax Kypca. KommeHTapuu, BbiBogbl U 0606LLEHNST K 3CCE OOMKHbI MMETb aBTOPCKUA XapakTep U
obnagaTtb NpM3HaKkaMm OPUTrMHANBbHOCTW.

PaboTbl, cogepxawme 3HaunTenbHble no o6vemy (4o 30%) naeHTnyHble ¢ paboTon apyroro asTopa
dparMeHTbl  u/unu rpydble HapyleHus npaBun  UMTUPOBaHWUs  (MnarmaTt), OLEeHMBaKTCA  Kak
HeyOoBNeTBOPUTESbHbIE.

IMobble 4oCnoBHO BOCMNPOU3BOAMMbIE TEKCTOBbIE ddparMeHTbl AOSMKHbI BbiTb CHabXeHbl CCblfikamu
Ha UcTouvHUK. Jltobble cBeaeHus, B3sTble U3 Kakoro-nnmbo NCToYHMKA, OOSMKHbI CHabXaTbCs CCbINIKaMy Ha
NCTOYHUK.

KpuTtepum oueHku:

- obyyarLwnicst cUMTaeTcs OCBOMBLUMM MOBLILEHHbIA YPOBEHb MOATOTOBKM (OTNMYHO), €Cnv B 3cce
rPaMOTHO W MOMHO packpbiTa M3OpaHHast npobnemartvka; npeanioXeHbl HanpaBreHUst pasBUTUS
komnnaeHca B Poccumn n mupe; BbiBoAbl M 0606LLEHNS K 3cCe 060CHOBaHbI, UMEIOT aBTOPCKUIA XapakTep
n obnagatT npusHakamMm OpUrMHanbHOCTU; 0OyYaloLWMnCa OTBEYaET Ha BOMPOCHI;

- obyvyawwmnca cunmTaeTcsi OCBOMBLUMM 0a30Bbli YPOBEHb MNOAIOTOBKM (XOpOLUO), ecrnn B 3cce
rPaMOTHO MPOAEMOHCTPUPOBAHO MOHMMAHWE KIKOYEBLIX BOMPOCOB KOMMSAeHca; KOMMEHTapun u
BbIBOObl K 3cce 06O0CHOBaHbl; 00606LieHa aBTopckad no3vums Mo MNOCTaBiEHHOW npobneme;
oby4aroLminca oTBeyaeT Ha BOMPOCHI;

- obyvarwuicst cumTaeTcs OCBOMBLUMM MOPOrOBbIA YPOBEHb NMOArOTOBKM (YOOBNETBOPUTENBHO), €CNA
aBTOP NPOAEMOHCTPUPOBAN MOHUMAHME KIHYEBbLIX BOMPOCOB KOMMMAEHCA; CBA3HOCTb M NOMMYHOCTb
N3NOXeHNs1; 0by4varoLMncsa aonyckaeT oTAernbHble OWMOKN NpU OTBETE HA BOMPOCH;

- obyvarwuiicss He OCBOWUIT MOPOrOBbIA YPOBEHb MOATOTOBKW (HEYAOBNETBOPUTENBHO) , €CININ OH He
CMOr NMPOAEMOHCTPMPOBATL MOHMMAaHUE KYEBbIX BOMPOCOB KOMMJIAEHCA; TEMA 3CCE HE PacKpbITa;
oby4aroLmincs [onycKaeT CyLIEeCTBEHHbIE OWMOKM MpW OTBETE WNN 3aTPygHSAETCA C OTBETOM Ha
BOMPOCHI.

KoHTponbHasa paboTa

OnucaHue TeXHONOrMn NpoBeaAeHUs
NHavBuayanbHoe pelleHne npakTU4eckux cutyaumi.

Mpumepbl 3agaHnin

Mpaktuyeckoe 3apaHue 1. U3yuute Kkaxayio M3 nocrneaylowmx cuUTyauun u oTBeTbTe Ha
crneayoLume Bonpochl:



a) fAsngaeTca nu npueMrieMbiM noeegeHne COoTpyagHWKa B KaXOdoM pacCcMaTpuBaeMOM cnyqae?
rlpl/l oTBEeTEe Ha BOMNpocC pyKOBO,EI,CTByVITer cnegyoowmMmn OCHOBHbIMU KPUTEPUAMN!

— 3aKOHHOCTb. |_|OJ'Iy‘-IeHVIe Bbirogbl  AOOJTXKXHO ObITb pa3pewieHo 3akoHOO4aTesibCTBOM WU
BHYTPEHHUMIN npaBuiiaMm KOMNaHU;

- Hel'lpeD,BSFITOCTb. Bbirogbl, NbroTbl u npusunermn He [OOJIXKHbl NpeaocTtaBnATbCA C UENblo
NoBNUATbL Ha kakoe-nNnbo peweHne nony4vyartend;

— YMEeCTHOCTb. BpeMFI, nepnoanyHoOCTb M OCHOBaHWE BbIroa, JbroT U I'IpI/IBI/IJ'IeFI/IVI OOJTXKHbI
COOTBETCTBOBATbL CUTyalun, B KOTOpOVI OHU MpPegoCTaBATCA,

- COpa3MepHOCTb. Pasmep 7 cbopma BbIroad, NbroT un FIpI/IBI/IJ'IGFVIVI AOJKHblI COOTBETCTBOBATb
CUTyauumn, a Takke AOIMKHOCTHOMY CTaTyCy, d)I/IHaHCOBOMy n coumanbHOMY NONOXEHUI nony4yaTend;

- np03pa‘-lHOCTb. Bce Bbirogbl, NbroTbl 1 npuBunnernn OoJKHbl ObITb Yy4TEeHbl B COOTBeTCTByI'OLLI,eI7I
OTHYHETHOCTU N NoATBEPXKAEHbI AOKYMEHTaMW.

Ob6ga3aTtenbHO apryMeHTUpynTe CBOM OTBET.
©) Mpwu KakMx JONONHUTESNbHBIX YCnoBnax Bbl Bbl n3meHunu ceoe peLleHne?

B) Kakne mepbl He0OX0AMMO peann3oBaTb OpraHnsaumm, YTobbl COTPYAHWK B paccMaTpuBaeMom
cuTyaumm LencTBoBan Haanexawmm obpasom? YTo Ha STOT CYeT [AO/MKHO OblTb nponucaHo B
KoprnopaTMBHOM kogekce noBeaeHun? Kak MoryT ObiTb OpraHu3oBaHbl MNpoueaypbl BHYTPEHHEro
0By4YeHNs 1 KOMMYHUKaLUN?

Cutyauma 1 . OT pelueHnst paboTHMKa KOMNaHUN 3aBUCUT pa3meLleHne 3akasa Ha CTPOUTENbHbIE
paboTbl N0 pe3ynbTaTam KOHKypca, B KOTOPOM y4acTBYIOT pasfnnyHble CTpouTenbHble dnpmbl. Qupektop
O4HOM 13 3TUX (hmpm obewlaeT emy, YTO B Crydae MonydeHust 3akasa OH OTPEMOHTMPYET ero AOM C
pacyeToM no cebectonmocTn pabot. PaboTHUK CKNOHEH OTAATb 3aka3 3ToM hupMe Ha NpeanoXeHHbIX
elo YCrnoBusX.

Cutyauna 2. Heckonbko MeHeQkepoB AenoBoro napTHepa, ¢ KoTopbiMu Bbl BeaeTe neperosopbl
no npoekTy, xotenu 6bl noceTuTb ouc komnaHum B EpeBaHe. OHM CaMOCTOATENbHO OnradvsaloT
OuneTtbl M pasmeleHne B OTene, HO paccyYnTbIBAlOT Ha opraHvsaumio Bawen KomnaHuemn
aAMVHUCTPaATUBHON MOAAEPXKKN U TPAHCMOPTUPOBKM Ha MecTe. Kpome TOro, OHM paccyuTbiBalOT Ha
opraHusauuio Bamu npeacraBuTeNbCKUX MEPONPUATUA BEHEPOM.

Cutyauma 3. KomnaHum HeobxoouMo HaHATb CeMb HOBbLIX COTPYAHMKOB B ropode N. B ropoge
€CTb TONMbKO TpM pekpyTepa, noabuparowmx nepcoHan € Takon cneumanuaauuen. [Oupektop no
nepcoHany 3HaeT, YTO OOMH U3 HUX — XeHa (PMHAHCOBOro ANPEeKTopa KOMMNaHUW.

Mpaktnyeckoe 3aganune 2. NpoaHanmampymnte COOOLLUEHNS, MOCTYNMBLUME HA "rOPSYYHO JIMHUIO",
n cchopMynupynte OencTBusi, KoTopble HeobXxoouMMO NpeanpuHSTb  KOMMSaeHC-MeHemKepy.
MoaroToBbTE NMPOEKT PeLleHns U NopyYeHU Nno utoram paccmoTpeHus obpaiteHus. [JomkHO nn BbiTb
WHULMMPOBAHO BHYTPEHHEE (OO/MKHOCTHOE) paccnegoBaHme no JaHHoMy obpalleHuno?

CoobuieHne 1. Bo BpeMs KOMaHAMPOBKM MOV KOnnera HeO4HOKPAaTHO npurnawan MeHsi BbiNnTb,
a Takke Jornyckan KOMMeHTapum no NoBOAY MOEW BHELUHOCTU, YTO Bbi3blBano y MeHs auckomdopt. A
npocuna, 4tobbl OH MpekpaTun, HO OH NpoAdosfkan 3To Aenatb. Mbl HaxoauNUCbL He B odmce, U 3TO
ObIo Hepabouee Bpemsi. YTo genaTb B Takom crnydae?

CoobuweHne 2. B komMnaHum [EencTByeT CTPOroe npaeBuilo, KOTOPOE MpOrucaHo BO BCEX
WHCTPYKUMSX: 3@ HapylleHne TexHukn 6e3onacHocTn  6e30roBopoyHoe yBonbHeHWe. OavH  u3
COTPYAHMKOB, KOTOpPbIM MpopaboTan Ha npeanpustTum ponroe Bpemsd, pabotan Ha BbICOTe, He
npucTterHyBwncb pemHeMm. O6 aTomM wmHUMaeHTe 3HaeT Opuragup. Ecnn Gbl 3TO 6Gblm HOBMYOK, TO
paboTHvka yBonunu 6bl, He 3aQyMbiBasdCb. OTO Cepbe3HOe HapylweHue TexHuku 6esonacHocTtu! Unu
npaeuna He ons Bcex?

CoobuweHune 3. Mol pykoBoAUTENb OYEHb 3aHATOW YESTIOBEK M YacTo e3AUT B KOMaHONpPoBkU. Bo
BPeEMSA OOHOM M3 CBOMX MOE340K OHA Monpocuria MeHs nog ee MMeHeM Nnornb3oBaTens U naposiemM BONTH
B HalLy KOpnopaTuUBHYIO CUCTEMY, COAEPXKALLY0 OXpaHAEMY0 MHAOPMAaLMIO, N CKavyaTb OTYETbI, JOCTYN
K KOTOpbIM paHee He Oblfl MHE NpeaoCTaBreH.

Tpeb6oBaHMA K BbINOMHEHUIO 3a4aHUN (UNK WKanbl U KPUTEPUUN OLIEHUBAHUS):



- oby4varowunca cuyMtaeTcs OCBOMBLUMM MOBbILEHHbIN YPOBEHb MOArOTOBKM (OTMIMYHO), €Cnn UM
BEPHO BbINOMHeHbl He MeHee 90% 3agaHvMiA, OaHbl FPaMOTHble U ODOCHOBAHHblIE OTBEThI Ha
OOMONHUTENbHbLIE BOMPOCHI;

- obyvarowunca cumMtaeTca OCBOMBLUMM 6a3oBbii YPOBEHb MOArOTOBKM (XOPOLUO), €CNU UM BEPHO
BbINOSIHEHbI HE MeHee 80% 3agaHuin, oby4varoLWmMnca oTBeYaeT Ha BOMPOCHI;

— oby4yarwunca cuntaeTcsi OCBOMBLUMM NOPOroBbIA YPOBEHL NOATOTOBKM (YAOBNETBOPUTENBHO), €Crnmn
UM BEpPHO BbINONHEHbI He MeHee 70% 3agaHuin, obyvarowmncs AonyckaeT OTAenbHble OWnbKM npu
OTBETE Ha BOMNPOCHI;

— oby4arowuinca He 0CBOMI NOPOroBbIN YPOBEHb NMOArOTOBKM (HEYAOBNETBOPUTENLHO), €CNM UM BEPHO
BbINOSIHEHbI MeHee 70% 3agaHuin, oby4daloLmMnca OOnycKaeT CyLeCTBEHHbIE OLWNOKM Npyu OTBETE Unu
3aTpyaHseTcs ¢ OTBETOM Ha BOMPOCHI.

20.2. MpomexyToyHas aTrecTauus

lMpomexyToyHast aTTecTaumss Mo OUCLMNIMHE OCYLLECTBNSAETCS C MOMOLUBK  CreayroLmx
OL€HOYHbIX CPeaCTB:

— 3aKpbITble (TECTOBbIE) 3a4aHuUs,

— OTKPbITblE 3a4aHus.

Mpn BbICTABNEHUM MWTOTOBOM OLEHKM MO AUCUMNANHE TaKkKe YYUTbIBAOTCA pes3ynbTaTbl
NPOX0OXAEHUST TEKYLLMX aTTecTauui.

20.2.1 OnucaHue TexHONOrMM NpoBeaeHnnA

20.2.1.1 Npumepsbl 3aKpbITbIX (TECTOBbLIX) 3a4aHUN:

1. MNpoueaypbl KOMMAEKCHOW MNPOBEPKN B OTHOLLEHUW NKL, 4EACTBYOLMX OT UMEHM UAN MO NOPYYEHUIO
KOMMaHUKN B LENSIX CHKEHNS pyCKa BOBMEYEHMS B MPOTMBOMNPAaBHbIE AENCTBUS Ha3bIBAOTCS:

— Obl0o OUNUOXKEHC;

— npo 6oHo;

— (hbaHgpansnHr;

- Meamauus.
OTBeT: Oblo AUNUAXKEHC

2. Whistleblowing kak npouefnypa komnnaeHc-meHegpxkmeHTa HE npegnonaraeT:
— OpraHu3aumio KaHanoB KOHCyMbTauuy Ansg COTPyaHUKOB
— BHegpeHue MexaHW3MOB AMs COOOLEHNsI O HapYLLIEHUAX ANA BHYTPEHHUX N BHELLHUX
CTenKxonaepos
— MpepocTaBeHne rapaHTUin KOHPUAEHUMaNbHOCTU U 3aLMThl TPYAOBbLIX NpaB MHGPOPMaTOPOB
— npoueaypbl KOMMANEKCHON Hagnexaulen npoeepkn (due diligence)

3. Kakoe 13 npeacTaBneHHbIX HUXKE YTBEPXKOEHUA O COCTaBe KOMWUCCUM MO NMPOBEOEHUIO BHYTPEHHETO
paccriegoBaHus asnsaetca HEBEPHbLIM?
— npwkas 0 co3daHuMM 1 cocTaBe KOMUCCUKN n3gaeTcs pabotogarenem no Kaxgomy KOHKpETHOMY
cnyyaro
— HenocpeACTBEHHbIN PYKOBOAMTENb COTPYAHWUKA, B OTHOLLEHMN KOTOPOro NPOBOANTCA
paccriegoBaHue, He MOXET BbiTb €€ Y4aCTHUKOM
— MNPOLECC Ha3Ha4YeHWs Nvua Unn nuu, OTBETCTBEHHbIX 3a NPOBEAEHNE pacCcreaoBaHns OOMKEH
WCKMIOYMTb KaHANOATOB, KOTOPbLIE CBOUMU AENCTBUAMM Unn 6e3gencTenem cnocobecTBoBanm
HapyLUEeHNAM
— COCTaB KOMUCCUW OOIMKEH ObITb ONpedeneH ¢ y4eToM cneumdukn MHUNMAEHTa, OAHAKO, Kak
npaBuno, ee YreHamMmm He CTaHOBATCS NPeaCcTaBUTENM KOMMaeHc-noapasneneHns
4. Kak B maTpuue "BnacTtb-uHTepec" HasbiBaeTCs TUM CTENKXONAEpPOB, 00nagamolmnX 3HAaUYNTENbHbLIM
YPOBHEM BNacT! N HE3HAYNTENbHON 3aUHTEPECOBAHHOCTbLIO?
— «cngawme vyyaosuLia»
— «nobonbITCTBYOWMEY
—  «KITHOYEBbIE UTPOKNY
—  «CnyyvyanHble MPoxXoxue»



OTBeT: «cnsaLme YyaosuLa»

5. B cooTtBeTCTBUM C Knaccudpmkaumen U. daccnHa rocyaapcTtBo u cyaebHble yupexaeHnst OoTHOCATCS K:
— cTenkxongepam;
— CTeunKBouYepawm;
— CTeurKkunepawm;
—  HV K OQHOW U3 YKa3aHHOW rpynn.

6.Kakoe 13 npeacTaBneHHbIX HUKE OMMUCaHMIN COOTBETCTBYET TaKOW CTpaTerMm B3aMMOAEWNCTBUS CO
cTelikxonaepamu, Kak pearupoBaHue ?

— OAOHOCTOPOHHSIA CBSA3b OT KOMMaHWUM K CTEMKXONAepam;

— OOHOCTOPOHHSIA CBA3b OT CTEMKXonaepa K KoMNaHuu;

— [OBYCTOPOHHSI aCUMMETPUYHAs CBA3b;

— [OBYCTOPOHHSAS CUMMETPUYHASA CBA3b.

20.2.1.2 Npumepbl OTKPLITLIX 3a4aHUN:

1. O kakom BHYTpPEHHEM OOKYMEHTE KOMNaHUM NOET pedb B crneayruem onpe,qeneHMM?

[OKYMeHT, KOTOpbIN TpPaHCHOPMUPYET LIEHHOCTM U NPUHLMIMBLI KOMNaHUU B obLLme npasuna (CtaHgapTbl)
NMOBCEAHEBHOW [eNOBOW XW3HW, KOTOPbIX AOMKEeH npuaepxmBaTbCs pabOTHUK, BbIMOMHAS CBOU
0683aHHOCTHY, B3aMOAENCTBYS C KOrneramm u 3aMHTepecoBaHHbLIMU CTOPOHAMMW.

OTBeT: kogekc noBegeHus (Mnn Kogekce noBeaeHns)

2. Huwxke npeactaBneHo onucaHue Tpex cutyauuin. B Kakux u3 HUMX noBedeHwe COTpyAHuKa SBNAEeTCS
HernpveMneMbiM, T.€. HapyLlaeT NpaBoBble N 3TUYEeCKUe HOPMbI?

1) B 3Hak OGnarogapHocTM 3a xopollee COTPYyOHMYECTBO paboOTHWMK KOMMaHMKM kenaet
npenoAHecT! COTPYAHUKY OpYron (ovpMbl HE4OPOrMe peknamHble CyBEeHUPbl KOMMaHUN.

2) Heszagonro Ao Hayana npeapoXXOeCTBEHCKOro TOProBOro cesoHa BO3HMKaeT geduunt
TOBapa, MOMb3YyHLWEerocs MoBbIWEHHbIM CnNpocoM. PaboTHMK KOMMNaHuM HamepeBaeTcs MnpuriacuTb
COTpyAHMKa Kakoro-nnbo npeanpuaTUS-NocTaBlUMKa B XOPOWMW pecTopaH Ans  obcyxaeHus
BO3MOXXHOCTEN npeoosieHnsa gedouunTta gaHHoro Toeapa.

3) Bacunui — cneumanuct no aKcnnyaTaunoHHOMY OypeHuio B permoHe S. PermoHanbHbiv
ANPEKTop No npofaxam (wed HenocpeacTBEHHOro pykosoguTens Bacunusa) npocuT ero npoceBepnuntb
OTBEPCTME ANS BHOBb YCTAHOBMEHHOW CUCTEMbI OTOMNSIEHNSA B €ro 3aropogHoOM JoMe.

dopmaT oTBET — yKaxunte undpbl (0603HavaoWwme cnutyauumn) B nopsagke BospacrtaHms 6e3 npobenos,
3ansITbIX M APYMMX OOMOSNTHUTENbHbLIX CUMBOSIOB

OTtBeT: 23

3. Hmxe npegcraBneHo onucaHue Tpex cuTyauui. B Kakux n3 HUX noBedeHWe COTpyAHWKa sIBRseTCs
HenpvemMneMbiM, T.€. HapyLlaeT NpaBoBble N ATUYECKNE HOPMbI?

1) PykoBoaguTenb rpynnbl MPOCUT COTPYAHMKA PEMOHTHOMO LUEHTpa YHUYTOXWUTb [ABa
KOMOWHMPOBaHHbIX nNepdopaTopa, MNpuMHaANeXalWmnx KOMMaHUW, KOTOpble He MnoAfexaT PEMOHTY
cornacHo npasunam peHtabenbHocTn. COTPYOHUK HE YHMYTOXaeT nepdopaTopbl, @ PEMOHTUPYET UX U
npoaaet B VIHTepHeTe.

2) KomnaHus cobupaeTcst HaHMMaTb Ha paboTy TexHu4yeckoro cneumanucTta. o nHdopmaumm
pernoHanbHOro AMpekTopa No npogaxam ycrioBus paboTbl HAa CTPOUTENbHbIX MrowanKkax CroXHble, a
BGONbLUMHCTBO KNMEHTOB — MYyXX4YuHbl. OTAEN nepcoHana pewaeTt, 4To paboTa He NoaxoauT ANS XEeHLMH
N NpsIMO YKa3blBaeT B 00bABNEHUN, YTO TpebyeTca Myx4dnHa.

3) KomnaHus HaHumaeT Ha paboTy TexHu4yeckoro crneumwanucrta B pecnybnuke TaTtapcrtaH.
PervoHanbHbIN AMPEKTOp MO NpodaXkam CYMTAET, YTO 3HaAHWE TaTapCKoro A3blka Ansi paboTbl Ha 3TOWM
OOJDKHOCTN  abcontoTHO Heobxoammo. MeHemxkep no nogbopy nepcoHana npsaMoO yKasblBaeT B
006BbABMEHUN O BaKaHCUK, YTO conckaTenu AOMmKHbI CBOOOAHO BnafeTb TaTapCKUM S3bIKOM.



dopmaT oTBeT — ykaxuTe undpbl (06o3Havatowme cuTyauun) B nopsigke Bo3pactaHus 6e3 npobGenos,
3anATbIX U APYIMX AONOSMHUTENBHbLIX CUMBOJIOB

4. Kakue rpynnbl cterkxongepos B mogenu P. Mutyenna, b. Orna v [1. Byg OTHOCATCA K NaTeHTHbIM
(pncyHoK)?

. Jomunupyromas
Besaciicreytomas rpyIa \ Konrponupyemasn

I'pyiina rpynia

3apHucHMasn
rpymnmna

OmnacHas
rpymnmna

Tpebyromas rpynna

dopmaT oTBeT — yKkakmTe undpbl (0603HavatoLWwme rpynnbl CTENKXONAEPOB) B NOPSAKe Bo3pacTaHus 6es
nNpo6GenoB, 3anATbIX U APYrMX OONOSTHUTENbHBIX CUMBOJIOB

5. Hwke npeacTtaeneH dparMeHT kogekca noseaeHns komnadum. OgHo cnoBo B TekcTe nponyeHo.O
4yeM MAeT peydb B NPeACTaBneHHbIX NpaBuniax?

COTpyAHUKM Halen KOMMNaHUW MOryT NpUHUMAaTb OT TPETbUX NUL, NPY OQHOBPEMEHHOM
cobnogeHnn crnegyroLmx yCrnoBUii:

— BpyyeHune He HOCMT cucTemMaTMyeckoro xapakrepa (He 6onee AByx pa3 B rog OT OOHOMO M TOrO Xe
niua).

— BpyyeHue He MOXeT NoBNUATbL Ha OO BEKTUBHOCTb NMPUHSATUSA PELLUEHWUIA COTPYOHUKOM.

— Bpyyaetca B pamkax MPOTOKOSIbHOrO MEpPONpPUATUS, CIy>XeOHOM KOMaHOWPOBKM, OpYroro
ohmumManbHOro MePONPUATUSI.

— CTtommocTb He npeBbiwaeT 3 Toic. pybnen (cymma onpegeneHa c1. 575 K PO).

— Bpy4eHue nponcxoauT OTKPLITO U HE CO3AaeT penyTauMOHHbIX UM UHBIX PUCKOB A1 KOMMaHWK.

¢opmaT OTBETa — cyuwlecTBuTenbHoe B eAMHCTBEHHOM 4ucIe.

6. Hmxe npeactasneH doparMeHT Kogekca nosegeHmsa komnaHmm. BetaBbTe nponyweHHOe CroBo.

lMocTaBWMKM KOMMaHUM NPOXogAT npoueaypy counanbHOM OLEHKM MOCTaBLUMKOB, KOoTopas
onpegenset  ypoBeHb  COOTBETCTBMS  MOCTaBLUMKA  OEWCTBYKOLLEMY  3aKoHOAaTenbCTBY U
MEeXOyHapoAHbIM couMarnbHbIM CTaHgapTam B 4acTu cobniogeHus npaB 4vernoBeka, obecneyeHus
ycrosuin Tpyga u 6es3onacHoctM ans paboTHWMKOB Ha npoussBoacTBe. Kakabli NOCTaBLUMK OOSDKEH
nNpoxoauTb NpoLEeAypy coumanbHOM OLEeHKM OAMH pa3 B TpU roga.

YKasaHHble npoueaypbl peanu3yloTCs KOMMaHWeWw Ansi COKpalleHWUs PUCKOB
OTBETCTBEHHOCTW Kak C MPaBOBOWN, TaK U penyTauMOHHON TOYEK 3pEeHUS.

dopmaTt oTBETa — MNpunaraTenbHOe B MUMEHUTENBHOM Nagexe.

20.2.2 Tpe6oBaHMA K BbINOSIHEHUIO 3aJaHUN, LWIKalbl U KPUTEPUU OLIEHUBAHUS

MpomMexxyTouyHas aTTecTaumsi NPoBOAUTCS B COOTBETCTBUM C ONOXeHMEM O MPOMEXYTOYHOW
aTTecTauumn obyyatoLwmxcs no nporpammam BbicLiero o6pasoBaHus.

MpomexyToyHasa aTTecTauus no AMCUMUNIIMHE OCYLLLECTBNSAETCA B (popMe 3a4eTa C OLEeHKOW.



KOHTpOnbHO-M3MepuTenbHble MaTepuanbl 3a4eTta C OLEHKOW BKroYatT B cebsa 10 3akpbiTbIX
(TecToBbIX 3agaHuin) N 10 OTKPbITLIX 3agaHui. Npumepbl 3agaHun npueBedeHsbl B pasgenax 20.2.1.1 n
20.2.1.2. PelueHne yka3aHHbIX 3afaHui OLEeHNBaETCA MO crefytoLlen wkane:

KonunuyecTtBo npaBunbHO
S OueHka
BbINOJTHEHHbIX 3adaHui (B %)
100-85 oTnu4Ho (5 6annos)
84— 70 xopowo (4 6anna)
69— 55 ygoBneTBoputenbsHo (3 6anna)
54-... HeyaoBneTBopuTeneHo (2 6anna)

NToroeas oueHka o6yt-|a+ou.|,eroc;| no gucuuniinHe yqyntbiBaeT pedynbTaTbl TEKYLLNX aTtrectaumn
N pacCynTbiBaeTCA Nno CﬂGﬂyIOLLI,GVI q)opMyne:

Wtoroeas oueHka = (0,3 * Pe3ynbTaTbl pelueHns 3aKpbITbiX (TECTOBLIX) U OTKPbITbIX 3alaHUN B Xoa4e
3avyeTa) + (0,7 * Pe3ynbTaThl TEKYLLMX aTTECTALMN)

Mpwn BbICTaBNEHMM UTOrOBOWN OLEHKMN UCNOSb3YeTCs apuMeTUIECKoe OKpYyrieHue.

B cnyyae nonyyeHusa obyyarommcsa Hey4oBAeTBOPUTENBHON oLeHKn (2 6anna) no pesynbtatam
peLleHns 3aKpbITbIX (TECTOBbIX) U OTKPLITLIX 3a4aHUN Ha 3a4veTe W/unu Tekywmux aTtrectaunni, nToroeas
oLeHKa Nno gucumninHe — "HeyaoBNEeTBOPUTENBHO".

CooTHolleHne Kputepues M WKasbl OLUEeHNBaHNA pe3yrnbTaTtoB o6yqu|/|;|:

KpuTepuu oueHvBaHMsa KOMNeTeHLUn LLikana oueHok
Ob6yvarowmncs OEMOHCTpPUPYET 3HaHMe Teopum U MNPaKTUKM  KOMMMaeHc-
MEHEeOXXMEHTa, YMEHUS W HaBblkM pas3paboTku BapuaHTOB OpraHU3auMOHHO-
yrnpaBneH4YecknxX pelleHnn Ans npegoTBpalleHuns, BbISBNEHUS U pearMpoBaHns Ha OTnunyHo
HapyLleHne HOpPMaTUBHbIX TpeboBaHU 1 CTaH4aPTOB NOBEAEHUS.
WNToroeas oueHka = 5
CopepxaTca oTgenbHble npobenbl B 3HAHMAX TEOpUUM M MPaKTUKM KOMMaeHC-
MEeHeaXXMeHTa, JonyckaeT OoTAernbHble He3HauuTenbHble owunbkn npu paspaboTke
BapuaHToOB OpPraHM3auMOHHO-YNPaBIEHYECKNX peLUeHnn ANna npeaoTBpalleHus,
BbISIBMIEHWS W pearmpoBaHMs Ha HapylleHWe HopMmaTuBHbIX TpeboBaHun wu
CTaHOapTOB NOBEAEHMUS.
WToroeas oueHka = 4
Ob6yvarowmncs OeMOHCTPUPYET OTPbIBOYHbIE  3HAHMS TEOPUM U MPaKTUKK
KOMMaeHc-MeHe>KMEHTa, AOonyckaeT oThenbHble owubku npu  paspaboTtke
BapuaHToOB OpPraHM3auMOHHO-YNPaBEHYECKNX peLUeHnn ANna npeaoTBpalleHus,
BbISIBIIEHUS W pearmpoBaHMs Ha HapylleHWe HopMaTuBHbIX TpeboBaHun u
CTaHOapTOB NOBELEHMUS.
WTorosas oueHka = 3
OO6yuvarowmnca gemoHcTpupyeT dparMeHTapHble 3HaHWs TeopuM U NPaKTUKK
KOMMaeHCc-MeHePKMEHTa, LOMNycKaeT CyLWEeCTBEHHbIE OWMWOKM Mpu OTBEeTe wnn
3aTpyOHSIETCA C OTBETOM Ha BOMPOCHI, He crnocobeH paspabarbiBaTb BapuaHThI Heynoosnetsopu-
OpraHM3auUMOHHO-YNPaBIEHYECKNX PELIEeHNA NS NpefoTBpaLLleHUs, BbISBIEHUS U TenbHO
pearmpoBaHus Ha HapyLLIEHNE HOPMATMBHBIX TpebOBaHMIM N CTaHOAPTOB NOBEAEHMS.
NToroeas oueHka < 3

Xopoulo

YaoBneTBOpuUTENbHO

3agaHua pasgenos 20.2.1.1 n 20.2.1.2 pekOMeHAYTCA K MCNOMNb30BaHWUIO MpU MNpOBeAEHUU
ANarHOCTMYECKNX paboT C Uenblo C UeNnbl OLEHKM OCTaTOYHbIX 3HaHUM MO pesyrbTaTam OCBOEHMS
AAHHOM OMCUMMIVHDI.
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