MNHOBPHAYKN POCCUA
®ENEPAINBHOE NOCYAAPCTBEHHOE BIO[PKETHOE OBPA3OBATESTbHOE YYPEXKOEHVE
BbICLLEMO O5PA30OBAHUA

«BOPOHEXCKWUN rOCYOAPCTBEHHbIA YHUBEPCUTET»
(Preoy BO «BI'Y»)

YTBEPXOAIO

Bpuvo 3aBeaytowero kadenpoun
SKOHOMWKK U yrpasneHu raHn3aumsamm

[1.B. bop3akoB

14.05.2025

PABOYASA NPOrPAMMA YYEEHOW AUCLUUNIUHBI
51.0.04 NMpoeKTHbIN MEHEKMEHT

1. Kog w»n HaumeHoBaHMe HanpasneHusa noarotoBku: 44.04.02 [leparornyeckoe
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9.lenu n 3apgayum y4e6HOM AUCLIMNIIUHDI

LleJ'IFIMI/I OCBOEHU4A yqe6H0|7| ONCUNNINHbI ABNAKTCA:

- NonyYeHne 3HaHW 06 akTyarbHbIX MeToAax ynpaBneHnsl NPoeKTamu;

- 06y4YeHne COBPEMEHHbLIM TEXHOMOMMSAM U MHCTPYMEHTaM NPOEKTHOro YrpaBrneHus;

- pacluMpeHne 3HaHWI U KOMMNeTEeHUMI CTyAEHTOB Mo npobnemaTtnke counanbHoro NoBeaeHus,
MbILUNEHUS pocTa, NMAepCcTBa, camMopasBUTUS, yNpaBreHns pa3sutuemM KoMaHabl, GusHec-
MOOEeNMpPOoBaHUS.

3agaun y4yebHOM aNCLUNIINHGI:
- N3y4eHmne aKkTyarbHbIX METOL0B U MHCTPYMEHTOB NPOEKTHOIO NOAX0Aa: ynpaBneHme
MHOroKaHanbHOCTbLI, MHTerpauns B busHec-cpeay, busHec-moaennpoBaHue;

- NpMBUTUE HaBbIKOB paboTbl C MPOAYKTOM NpOEKTa, NCNOSb30BaHMsA MOKOro MHCTpyMeHTapus,
rmbpunaHbIX MOAenen MoHeTU3aLUUN NpoekTa.
- YCBOEHME 06y4vaoLLMMNCS Pa3IIMYHBIX TEXHOOMI ynpaBneHnsa npoekTamu.

10. MecTo yyebHOM AancuunnuHbl B cTpykType OOI: ob6a3aTenbHas YacTb

11. MnaHupyemble pe3ynbTaTbl OOy4YeHMA Mo AucuunnuMHe/Moaynio (3HaHUA, YMeHus,
HaBbIKW), COOTHECEHHbIE C NNnaHMpyeMbiMU pe3ynbTaTamMuM OCBOEHUs oGpa3oBaTerfibHON
nporpamMmbl (KOMNETEHLUUAMN) U MHAUKATOPaMM UX AOCTUXKEHUA:

Kon HaseaHue Koa(bl) MugukaTop(bl) MnaHnpyemble pesynbTaTbl 00y4eHUus
KOMMEeTEHL MU
YK-2 | CnocobeH YK-2.1 | ®opmynupyeT 3HaTb:
ynpaBnsiTb KOHKPETHY!0, - 3Tanbl >KM3HEHHOTO LiMKINa NPOEKTa;
NMPOEKTOM Ha Bcex cneumnduyHyio, - TpeboBaHWs K MOCTaHOBKE UenM M 3ajad,
aTanax ero n3mepumyto BOo obrnacTu 3HaHW NpoekTa.
XM3HEHHOTO LMKna BpeMeHu 1
NpOCTpaHCTBE Uernb, | YMeTb:
a Takke - paspabaTbiBaTb MPOEKT C Y4EeTOM aHanu3a
onpegenset anbTepHaTMBHbLIX BapuaHTOB €ro peanusauum.
OOPOXHYIO KapTy
OBWKEHNSA K Lienu, Bnagetsb:
ncxogs u3 - MeToguKamMu pas3paboTkM U ynpaBneHus
nMetLLMXCs npoekTamu.
pecypcoB 1
orpaHuyeHumn
YK-2.2 CocraBngert 3HaTb:
nepapxu4eckyto - OCHOBbI NMPOEKTMPOBaHWS,
CTPYKTYpY pabor, - MPUHLMNbI 4EKOMMO3ULINN.
pacnpegenseT no
3ajadvam YmeTb:
hMHaHCOBbIE U - paspabaTtbiBaTb NnaH  rpynnoBbIX U
TPyOOBbIE peCypChbl, | OpraHM3auMOHHbIX KOMMYHMKaLMIA npu
ucnonbayet MOATrOTOBKE M BbINOSIHEHUM NPOEKTA.
aktyansHoe MO
BnapeTtb:
- MeTodamMu OLEeHKM noTpebHOCTN B pecypcax u
3P PEKTUBHOCTN NPOEKTA.
YK-2.3 lMpoektupyet cmeTy | 3HaThb:

n BIODKET NPOEKTa,
onpegensaeT TUn
OusHec-moaenu
npoekTa, oueHnBaeT

- OCHOBbI BHOIKETUPOBAHMSA U hopMbl OroaXKeTa,
- KntoyeBble BusHec-moaenu,
- CNOCO6bI MOHETM3aUUN NPOeKTa.

3hPEKTUBHOCTb YMeTb:
pe3ynbTaToB - paccuuTbiBaTb CMETHYK CTOMMOCTb paboT
npoekTa NpoekTa;




- oueHuBaTb a(pPEKTMBHOCTb NPoeKTa.

BnapgeTtb:
- METO4AaMM OLIEHKM CTOMMOCTU NPOEKTa,
- COBpeMeHHbIMN MogeNaMn MOHETU3aUnn

TexHomnornn ans
peanusauum 3agad c
N3MEHSIIOLLUMMCS BO
BpPEMEHM
napameTpamu

YK-2.4 CocraBnset 3HaTb:
mMaTpuLy - cogepxaHve nnaHa ynpasneHus
OTBETCTBEHHOCTMU, KOMMYHUKaLUSMU.
mMaTpuLy
KOMMYHUVKaLWIA YwmeTb:
npoekTa -paspabatbiBaTb  MNfaHbl  KOMMYHWKauUuMn B
npoekTe.
- CTPYKTYpMpOBaTb MaTpuLy OTBETCTBEHHOCTMU.
Bnapgetb:
- TEXHOMNOMMAMN KOMMYHULIMPOBAHUS;
- HaBblKaMu NNAHMPOBaHUS KOMMYHUKaLNA;
- HaBblKaMu AMarHOCTMPOBAaHNS KOH(INKTOB;
- HaBblKaMu1 paspeLUeHns KOHINKTOB.
YK-2.5 UcnonbayeT rmbkue | 3HaTb:

- NpyHUMNBLlI TMBKOM pa3paboTkM MPOrpaMMHOro
obecneyeHns Ang ynpaBneHus NpoeKkTamu.

YMmeTb:

- aHanuampoBaTb
npobnembl u npoLecchl,
NpoeKTa;

- dopmMmupoBatb NPOEKTHbIE
paboTaTtb B KONMEKTUBE.

counarnbHoO-3Ha4Ynmble
cyuleCTBeHHble AOnd

KOMaHObl,

BnapeTb:
- HaBbIKaMW NpPe3eHTaLMm NPoEKTa.

12. O6beM gncuunnuHbI B 3a4eTHbIX eaunHuuax/yac — 2/72.

dopmMa NPoOMeXYyTOYHOM aTTecTaLuun: 3ayer.

13. TpypoeMKocTb No Buaam y4yebHon paboTbl

TpynoemMKocTb

Bug yyebHor paboTbl Bcero Mo cemecTpam

3 cemecTp
AyanTOpHbIE 3aHATUSA 8 8
Jlekuun 0 0
B TOM 4uUcne: MpakTnyeckme 8 8
JlaBopaTopHble 0 0
CamocTosaTenbHas pabota 60 60
B TOM 4mcrie: KypcoBas paboTa (NpoekT) 0 0
dopma NpoOMEXYTOYHOM aTTecTaLmm 4 4
WToro: 72 72




13.1. CogepxaHue QUCLUMNIUHDI

n/n Peanusauuns
pasgena
HaumeHoBaHue pasgena ANCUMNIWHBI C
CopepxaHue pasgena guCuunIvHbl
AVCUUNITUHBI NOMOLLbH0
OHNamnH-Kypca,
QYMK
1. Nlekuun

11 AkTyanbHble Npobnemsl N3meHumBoCTb cpeabl. [naTopmeHHble Moaenm
COBPEMEHHOIo pelueHus, opraHusauus goctyna. llpoueccsl
NPOEeKTMpOoBaHNA avcpanunn. 2KM3HEeHHbIN LMKIT COBPEMEHHOrO NpoeKTa.

AKTyarnbHble KEWNCHI.

1.2 YHuBepcanbHbivi anroput™ | KritoueBble acnekTbl MpoeKkTUpoBaHua. VIHCTPYMEHTHI

yrpaBreHus NPOeKToM uenenonaraHusa. AnroputMm ynpasneHus. BeTsrieHue
METOO0B yrpaBneHus NpoekTaMmn. AKTyarnbHble KENChI.

13 CTpyKTypm3saumsa npoekra. Cnocobbl  cTpykTypmsaumm npoekta. [lnaH YT,
KnioueBble MHCTPYMEHTHI OOPOXHas KapTa, BbISABIEHUS KOHTPOMbHbIX TOYEK.
NPOEKTUPOBaHMUS CeTteBoe nnaHnpoBaHue. AKTyarnbHble KENChI.

1.4 WHTerpauuna npoekta B Bugbl 1 cnocobbl  MHTErpauuu, KOHKYpPEeHTHOe
busHec-cpeagy nosegeHve. Beilbop mogenu nHrerpauum

15 CoumanbHbIvi NPOEKT U CoumanbHbI NPOEKT 1 ero 0COBEHHOCTU.
0COBEHHOCTU coumanbHO- VccnepoBaHme counanbHOrO OKPYXXEHUS, BbiiBNIeHNe
OPWEHTUPOBAHHOTO 3anHTEepecoBaHHbIX CTOPOH. [TocTaHoBKa npobnemsl.
NPOeKTMpoBaHNS AHanus coumarnbHOW 3Ha4YMMOCTM NpoeKTa Ans

rocyaapcTtBa. [lacnopT coumanbHOro npoekra. dtanbl
coumansHoro npoekTnposaHus. NogseaeHne UToros u
pedriekcusi 4eATENbHOCTMH.

1.6 KnioueBble METPUKU BopoHka npoekrta. BusHec-mopenuposaHve. Mogaenu
npoekra. MoHeTu3aumn. pdeKkTbl N MHANKATOPbI YCMELIHOCTM

peanusauun npoekta. OPPEKTUBHOCTb peanusauum
npoekta. KOHMT-3KOHOMWKA NPOeEKTa.

1.7 YnpaBsneHne UHCTpyMEHTBI Customer Development B
XM3HECMOCOBHOCTBLIO U npoektmpoBaHun. Kapta nyTewectBui  KIMEHTA,
OMHMKaHanbHOCTb An3anH-mbiwrneHne.MVP-npoekta. Bbibop BHeLwHUx
COBPEMEHHOrO NpoekKTa KaHanoB. AKTyarbHble KEWCHI.

1.8 MpencTtaeneHne npoekta B | CTpykTypusaums " npeseHTauuns npoekTa.
mogenun KaHBbl LleHHOoCTHOE npeanoXeHue, KhYyeBble MapTHEPHI,

crnocobbl  B3aMMOOENCTBMS, [OOXOAbl W pacxoAbl
npoekTa.

1.9 MMbkue TexHonornm Agile-manncdect 2.1, Scrum, OKR, Canban,
ynpaBrieHNsi NPOEKTOM reviMudnkaums, xonakpaTus.

2. MNpakTnyeckue 3aHaATUA

21 AKTyanbHble Npobnemsbl MnaTtdopmeHHble pelleHus. Npumepsbl gucpanumu.
COBPEMEHHOr0 AKTyanbHble KeWchbl.

NPOEKTMPOBaHNS

2.2 YHuBepcanbHbii anroputM | lNMpuMeHeHne pasHbiX npouedyp  uenenonaraHus.
ynpasrieHnsi NPOeKTOM Bbibop npoekta. OnucaHue anroputmMa npoekta B

scrumblr..ru

2.3 CTpyKkTyprsauns npoekTa. CoctaBnenne WCP, wmaTtpuubl KOMMYHMKauum u
KntoyeBble MHCTPYMEHTHI mMaTpuubl oTBeTcTBeHHOCTM B MIRO, pacnpegeneHune
NPOEKTUPOBaHUS nosIHOMOYMn B KOMaHge. NpeseHTaums.

2.4 WHTerpauus npoekta B Beibop mogenu nHterpauumn, o60cHoBaHWe, AOPOXKHas
OusHec-cpeny KapTa MHTerpaumm.

2.5 CoumanbHbIn NPOEKT U OnpepeneHune uenen 1 3agay coumanbHOro npoekTa.
0COBEHHOCTU coumanbHO- BeipaboTka rmnoTessbl NPOEKTHOro pelueHus.
OPWEHTUPOBAHHOTO PaspaboTtka nacrmopta  coumManbHOro  MpOeKTa.
NpoeKTMpOBaHNS PecypcHoe obecneveHne coumanbHOrO MpoekTa.

MpoaBwKeHNe coLmanbHOro NPOeKTa.

2.6 KnioueBble METPUKU CocTtaBneHne BOpPOHKM npoekta. Bbibop 6GusHec-

npoekra. ModenvpoBaHue W MoAenu MoHeTusauumn. Pacuyet
FOHWUT-3KOHOMUKM NPOEKTA.

2.7 Ynpasnexuve KomaHaHble npeseHTauum o6ocHoBaHuWsA

XXM3HECNOCOBHOCTbIO U XKM3HEeCNocobHOCTN  MpoekTa C WHCTpYMEeHTamu




OMHMKaHanbHOCTb Customer Development. 3awmta MVP npoekTa.
COBPEMEHHOrOo NpoekTa AKTyanbHble KEWNCHI.
2.8 MpenctasneHne npoekta B | lNpeseHTaund npoekTa B mMoaenu KaHBbl.
mogenu KaHBbl O6oCHOBaHME LLEHHOCTHOIO NPEAoXKEHUS, KMYeBbIX
napTHEpPOB, PAcXOA0B U AOXOA0B NPOEKTA.
2.9 'Mbkue TexHonornm BO3MOXHOCTU MNpUMEHEHUS TUBKUX TEXHOMOrMn B
yrpaBneHns NPoOeKToM peanusaumnmn KOHKPETHOIo NpoeKTa.

13.2. Tembl (pasgenbl) QUCUUNIIMHBI U BUAbI 3aHATUN

Bugpl 3aHATUIM (KONMYECTBO YacoB)

Ne HanmeHoBaHWe TeMbI
CamocTtosaTenbHas

n/n (pasgena) gucumnnuvHel | Nlekuun MpakTuyeckme | JlabopaTopHblie paGoTa Bcero

AKTyanbHble Npobnemsl
1 | coBpemMeHHoro - 0,5 0 6,5 7
NPOEKTUPOBaHUSA

YHuBepcarnbHbIn
2 | anropuTt™m ynpasneHus - 0,5 0 7,5 8
NPOEKTOM

CTpyKkTypur3saLmsa npoekTa.
3 | KntoyeBble MHCTPYMEHTHI - 1 0 7 8
NPOEKTMPOBaHNS

WHTerpauns npoekta B
OusHec-cpeny

CoumanbHbIvi NPOEKT U
0cobeHHOCTH coumnanbHo-
OPVEHTUPOBAHHOTO
NPOEKTUPOBaHUS

KntoueBble METPUKU
NpoeKTa.

YnpasneHue
XM3HECNOCOBHOCTBLIO U
OMHUKaHanbHOCTb
COBPEMEHHOr0 NpoekTa

MpencraeneHue npoekTa
B mogenu KaHBbl

9 Mbkne TexHonormm i 1 0 6 -
yrpaBneHNss MPOEKTOM

WToro: 0 8 0 60 68

14. MeToan4yeckue ykasaH1MA Ans ody4arowmuxca no 0CBOEHUIO AUCLUMNSIUHDbI
Mcnonb3oBaHMe KOHCMEKTOB MeEKUWMin, pasgaTtodHOro matepmana, pabota ¢ nutepaTtypon, ykasaHHOW B
nyHkTe 15, camocTodaTenbHbIM MOUCK OOMOSMHUTENbHOW WHopMaLuMM nNo TemaMm AUCLMNIUHGI,
NnoaroToBKa AOKNagoB, BbICTYMNNIEHUI, NMPOEKTOB MO YKa3aHHbIM TEMaM, ONPOC MO OCHOBHbLIM TEMaM.

15. lMepeyeHb OCHOBHOW WU [OOMNOJIHUTENILHOW NUTEpaTypbl, PECYPCOB WHTEpPHET,
HeobXoAUMbIX ONsi OCBOEHUSI AUCLUMIIUHbI

a) OCHOBHas nutepartypa:

Ne n/n McTOYHMK
YnpaBneHve npoektamu : yuebHoe nocobue /M. Bb. TabauyHukoBa, . B. lonukoBa, [. B.
1 bopsakoB [u gp.] - BopoHex : U3gatenbckuin  gom  BIY, 2023. -  URL:

http://www.lib.vsu.ru/elib/texts/method/vsu/m23-184.pdf
MariopoBa B.B. OcHoBbI yrnpaBrneHusi npoektamu : y4ebHoe nocobue / B. B. Mawoposa, [. B.

2 Bop3sakos. - BopoHex : 3pgaTtenbckun oM By, 2022. - URL:
http://www.lib.vsu.ru/elib/texts/method/vsu/m22-210.pdf
Kucenes A. A. Ynpaenenue npoektamu :yy4ebuuk/A. A. KnceneB. — Mockea : [upekT-
3 Meguna, 2023. - URL:

https://biblioclub.ru/index.php?page=book&id=697955https://doi.org/10.23681/697955



https://doi.org/10.23681/697955

6) A0onoNHnuTEeNbHada nutepartypa:

Ne n/n McTOYHMK
HukutaeBa A. 1O. MpoekTHbIn MEHEeDKMEHT : yuebHoe nocobue / A. tO.
4 HukuTtaeBa ; MMHUCTEPCTBO Hayku M Bbiclero obpasoBaHust Poccuiickon ®epepaumm ; KOXHbIN
denepanbHbil  yHMBepcuteT. —  PoctoB-Ha-[oHy, TaraHpor : KOxHbIi  dpeaepanbHbii

yHuBepcuteT, 2018. — URL: https://biblioclub.ru/index.php?page=book&id=499893
YnpaBneHue npoektamu: doyHaaMeHTanbHbIA Kypc : y4ebHuk / A. B. AnewwmH, B. M. AHbLumH, K.
A. Barpatuonn, B. [1. bapxatoB, C. C. BacunbeBa, A. O. abpuenos ; nog peg. B. M.

5 AHblwuH ; nog pea. O. H. WUnbumHa. — Mockea : Msgatenbckmin  gom Bbiclwien  WKonbl
akoHoMuKK, 2022. — URL:https://biblioclub.ru/index.php?page=book&id=699578
6 domnyeB A. H. YnpaeneHue npoektamu : y4ebHuk / A. H. ®omunueB. — Mockea : [lawwkoB u

K°, 2024. — URL: https://biblioclub.ru/index.php?page=book&id=720392

B) MH)OPMaLMOHHbIE 3/1EKTPOHHO-06pa3oBaTesibHble pecypchl (OuUManbHble PECYpPChbl MHTEPHET)*:

Ne n/n Pecypc

8 Ob6pasoBaTernbHbIv noptan «ONEKTPOHHBIN yHuBepcuTeT BIry». - URL:
https://edu.vsu.ru/course/view.php?id=10461

9 OcHoBbl ynpasnenus npoektamu. — URL: http://www.spiderproject.ru

19 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

11 Accoumnaums ynpaeneHnust npoektamm « COBHET». — URL: http://www.sovnet.ru

12 PM Expert. — URL: http://www.pmexpert.ru

13 LleHTp passuTus KoMneTeHumn B ynpaeneHum npoektamu. — URL: http://pm.hse.ru/research

14 PB.PY. - URL: http://rb.ru

15 vc.ru .— URL: http://vc.ru

16 CekpeT compmbl .— URL: http://secretmag.ru

16. NMepeyeHb y4eOHO-MeTOaNYECKOrO ob6ecnevyeHns AN CaMOCTOATENIbHOW paboTbl

Ne n/n McTOYHUK
Manoposa B.B. OcHoBbl ynpasneHus npoektamu : yiebHoe nocobue / B. B. Marioposa, [. B.
1 Bop3akos. - BopoHex : Nspgatenbckun aom By, 2022. - URL:
http://lwww.lib.vsu.ru/elib/texts/method/vsu/m22-210.pdf

17. OO6pasoBaTtenbHble TEXHOMOrMU, MUCNONb3yeMble MNpuU peanusaumum y4ebHoOWM
OUCUMNNUHBbI, BKIMOYaA [OUCTaHUMOHHbIe obpa3oBaTesnibHble TexHonorum (OOT),
3aneKkTpoHHoe oby4yeHue (J0), cmewaHHOe 06Gy4YeHue):

obopyaoBaHue, npedocTaBnsollee  TEXHUYECKMe  BO3MOXHOCTM ANt nNpocMoTpa
KOMMbIOTEPHbIX Npe3eHTauuin. lNMporpamma Kypca MOXET peanu3oBbiBaTbCA C NPUMEHEHUEM
ANCTaHLMOHHbIX TEXHOJTOMNA.

18. MaTtepuanbHO-TEXHUYECKOEe obecneyeHne AUCLMMIUHDBI: y4ebHas ayantopusi, TMNoBoe
obopynoBaHue y4ebHon ayautopmm

19. OueHo4HbIe cpeacTBa ANA NPOBeAEeHUA TEKYLEeNn U NPOMEXYTOYHOM aTTecTauum

MopaaoK OLEHKN 0CBOeHMS oBydatowmnmmcsa y4ebHoro matepuana onpegenseTcs
coaepkaHUeM crieaytoLmx pa3aenos AUCLUUNIUHBIL:

HanmeHoBaHune Muankatop(bl
rll\;gn pasaena AvCLMNIMHbI K?_mg((%;;%H p'c';.'c:-rmmeﬁ&g) OueHouHble cpeacTaa
(moayns) KOMMNeTeHUmn
AKTyanbHble Npobnemel
1. | coBpeMeHHoro YK-2 YK-2.1 YCTHbIN onpoc
NPOEeKTUPOBaHNSA
YHuBepcanbHbIn
2. anroputm ynpasneHus YK-2 YK-2.2 MpakTnyeckoe 3agaHune
NPOEKTOM
3. | Ctpyktypusauus YK-2 YK-2.2 MpakTuyeckoe 3agaHve



https://biblioclub.ru/index.php?page=book&id=699578
https://biblioclub.ru/index.php?page=book&id=720392
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/

Ne HanmeHoBaHue
n/n pasgena OQuCUUnnHLI
(momyns)
npoekTta. Knouyesble
WHCTPYMEHTbI
NPOEeKTUPOBaHNSA
WHTerpauuna npoekta B
BbusHec-cpeay
CoumanbHbIn NPOEKT n
0cobeHHoCTH
5 coumarnbHO- YK-2 YK-2.1 MpakTnyeckoe 3agaHune
OPUEHTUPOBAHHOIO
NPOEKTUPOBaHUS
KrntoueBble MeTpuKkM
npoekTa.
YnpasneHue
YKN3HECNoCOBHOCTLIO U .
7. OMHVKAHANbHOCTE YK-2 YK-2.4 YCTHbIN onpoc
COBPEMEHHOrO NpoekKTa
MpencraesneHne
8. npoekTa B Moaenu YK-2 YK-2.4 MpakTnyeckoe 3agaHune
KaHBbl
Mmbkne TexHonormm

9. yrpaBneHVs NPOeKTOM YK-2 YK-2.5 YCTHBIA onpoc

WHankaTop(bl)
Komneteu OOCTMXKEHNSA OueHouHble cpeacTBa

U'Mﬂ(”) KoMneTeHuunn

YK-2 YK-2.3 lNMpakTnyeckoe 3agaHune

YK-2 YK-2.3 MpakTnyeckoe 3agaHve

lMpomexyToyHas aTTectauns TecToBble (3aKPbITLIE) U OTKPbITLIE
cdopma KOHTpons — 3ayeT 3afaHus

20 TunoBble OLEHOYHbLIe cpeAcTBa UM MeTOAMYEeCKMe MaTepuanbl, onpeaensiowme
npoueaypbl OUeHUBaHUSA

20.1 TeKywWwMn KOHTPOIb YyCNEeBaeMoOCTHn

KoHTponb ycneBaemMocTy No ANCLUMMNITMHE OCYLLECTBIIAETCS C MOMOLLbIO CrieAyHoLLMX OLEHOYHbIX
cpencTs:

MpuMepbl NpakTUYECKUX 3apaHumn

MpakTnyeckoe 3agaHme Net
BbibpaTb npoekT. Onucatb uenb npoekta no metogmke SMART. PacnncaTb BbIGpaHHbIA MPOEKT MO
yHMBepcanbHomMy anroputmy B nporpamme SCRUMBLR.ru

MpakTnyeckoe 3agaHme Ne2.

B nporpamme MIRO nogpobHO cTpykTypupoBaTtb nNpoekT, coctasuB: WCP, guarpammy [faHTa,
pacnucaHve npoekTa, MaTtpuuy OTBETCTBEHHOCTU (C cboTorpadmsMm Y4aCcTHUKOB) M MaTpuuy
KOMMYHUKaLWA.

MpakTnyeckoe 3agaHne Ne3.
MpeactaBuTb npeseHTauuio ¢ NoapobHbIM OMMCaHMEM MHTEerpaumMmM npoekta B OusHec-cpeny Ha
ocHoBaHum SWOTu PEST aHanusa.

MpakTnyeckoe 3agaHne Ne4.
BbibpaTtb n o6ocHoBaTb 5-7 KMOYEBLIX METPUK NPOEKTA, paccuntatb KOHUT-3KOHOMUKKY NpPOEKTa.

MpakTnyeckoe 3agaHne Ne5.
MpencrtaBute nogpobHyt0 npeseHTauuio npoekta B Mopenu KaHBbl. ApPryMEeHTUMpPOBAHHO, C
noapobHbIMM Bblknagkamm o60ocHoOBaThb Kaxabin NyHKT mogenv KAHBbI

MpakTnyeckoe 3agaHne Ne6
BbibpaTb kOMaHAHbIN coumanbHbIi NpoekT. PadpabotaTb nacnopT npoekta. TunoBas CTpPyKTypa
nacnopTa: UeNnb NpoekTa, akTyanbHOCTb MpPOEKTa, CTenKxongepbl Npoekta, nnaH paboT (B T.M.



aTanbl, CPOKW, OTBETCTBEHHbIE KMLA), OLEHKa pecypcHoro obecneyeHus MpoekTa M Oxuaaemble
pesynbTaTbl NPoeKTa.

TpeboBaHUs K BbINOMHEHWUIO 3a4aHWUIA, LUKambl U KPUTEPUMN OLLEHMBAHUS:

OTNNYHO — [EeMOHCTPMPYET BbLICOKMA YPOBEHb 3HAHUA TEOPETMKO-METOAONOIMYECKUX OCHOB
ynpaBreHus NpoekTamun, yMeeT aHanManpoBaTb NpPaKTUYecKkne CUTyauuu, OLEHMBaEeT pasHble TOYKU
3peHust no npobreMam AWUCLUMNMMHBLI, M3naraet cobCTBEHHOE MHeHue, OPMYnMpPYeT rpamoTHble U
060CHOBaHHbIE peKoMeHAaLN.

XOopowo — AEMOHCTpUpPYeT AOCTATOUYHbIA YPOBEHb 3HAHUA TEOPETUMKO-METOAONOrMYECKUX OCHOB
ynpaBreHuss MNpoekTamun, yMeeT aHanuMaupoBaTb MpaKTUYecKne cuTyauuu, uanaraet cobCcTBeHHoe
MHeHWe, bopMynmpyeT pekoMeHaaLUmn.

YOOBNETBOPUTENBHO — AEMOHCTpUpPYeT crabbli ypoOBEHb 3HAHWMIN TEOPETUKO-METOLONOrMYeCcKmX
OCHOB YNpaBfieHUsi MpoeKkTamu, MNroxo yMeeT aHanMaupoBaTb MpakTU4eckne cutyauuu, C TPyAoM
nsnaraeT co6CTBEHHOE MHEHUWE M MITOXO (POPMYNMPYeT pekoMeHaauum

HeynoBnetBoputenbHO — OTCYTCTBME 3HAHUWA TEOPETMKO-METOAONOMMYECKUX OCHOB YNpaBneHUs
NpoekTaMmn, HeCNOCOBHOCTb aHanNM3npoBaTh NPaKTUYECKUE CUTYaLMK, OLLEHUBATb PasHble TOYKN 3peHUs]
no npobrnemMam AUCLMNNMHBI, U3naraTb COGCTBEHHOE MHEHME, aBaTb PEKOMEHAaLN.

MepeyeHb BONpOCOB Ans onpoca

. UT0 Takoe aucpanuma? Kakosbl CyLLHOCTHbIE NPU3HAKKM gucpanumm?

. OBOBbACHMTE CyTb TEPMUHA «NNATPOPMEHHbBIE PELLEHUSI» ?

. Mepeuncnute NHCTPYMEHTHI LienenonaraHna?

. OnuwnTe yHMBepcarnbHbIN anropuTM ynpasrneHns npoekramm?

. OnnwunTe KNYeBble MHCTPYMEHTBI KaXO0ro atana yHMBepcanbHOro anroputma?

. HasoBuWTe MHCTPYMEHTbI CTPYKTYpU3auum npoekra?

. OnuwnTe BMONEHTHYIO CTpaTErmio NPOEKTUPOBaHUSA?

. OnNnwnTe KOMMYTaHTHYIO CTpaTernio NPOEKTUPOBaHUA?

9.Yt0 Takoe ayTcopcuHroeas nHrterpaumnsa B busHec-cpeny?

10. Yo Takoe BUpTyanbHasa nHTerpauusa B 6usHec-cpeany?

11. Y70 TAKkoe OMHUKaHaNBLHOCTb NpoekTa? MNpuBeanTe akTyanbHble NPUMeEpPbl OMHUKaHaNbHOCTMW.
12. Ha3oBuTe BO3MOXHblE CTpaTErMm BHELUHNX KOMMYHWUKaLMIN COBPEMEHHOIO NpoekTa?
13. O6ocHynTe NnpemmyLlecTBa U HegocTaTkn BusHec-mogenun «MapkeTnnency

14. ObocHynTe npenmyLLecTBa n HegoctTatku GuaHec-mogenu «Kynun-npogam»

15. OnuwnTe UMK NPOBEPKM XXN3HECTIOCOOHOCTM NpoekTa?

16. Yto Takoe CUSTOMER DEVELOPMENT?

17.470 Takoe MVP npoekta?

18. Kak cTtpouTcs kapTa nyTewecTBuin KnneHta?

19. Y70 TaKkoe IOHUT-3KOHOMMKA MpoeKkTa?

20. Yto BnmseT Ha nokasatenb LTV npoekTta?

21. Kakne mogenu MoHeTusauum npoekTa akTyarnbHbl B HACTOSALLNA MOMEHT?

22. KakoBa kntoueBasi popmyna ans onpeaeneHvs LEHHOCTHOIO NpeanoXeHns npoekra?
23. Yto gaeTt NpoekTy npumeHeHne mogenu KaHebl?

24. B yeM Kno4yeBas pasHuua Mexay MTepaTuBHbIM U BOgONAAHbIM NOAX040M?

25. KakoBbl oTnuuntenbHble npudHakn SCRUM-meTogonornn?

26. Kakne cnocobbl renmmdurkaumnm NpoeKToB Bbl MOXETE Ha3BaTb?

27. Y710 Takoe xonakpatms?

28. Yto Takoe cnvpanbHas guHaMuka npoekTta?

coO~NO TR WN P

TpeboBaHUs K BbINOMHEHWUIO 3a4aHWUIA, LUKarbl U KPUTEPUMN OLLeHMBAHUS:

OTNNYHO — [EeMOHCTPUPYET BbICOKMI YPOBEHb 3HAHWUIA TEOPETMKO-METOAONOINMYECKUX OCHOB
ynpaBneHusi NpoekTamm.

XOopowo — AEMOHCTpUpPYeT OOCTATOYHbIA YPOBEHb 3HAHUN TEOPETUMKO-METOAONOMMYECKUX OCHOB
ynpaBreHusi NpoekTamm.

YOOBNETBOPUTENBHO — AEMOHCTPUPYeT criabblii ypoBEHb 3HAHUI TEOPETUKO-METOLONOrMYECKMX
OCHOB ynpaBneHusi NpoeKTaMm.

HeynoBnetBoputenbHO — OTCYTCTBME 3HAHWUA TEOPETUMKO-METOAONOMMYECKUX OCHOB YNpaBneHUs
npoeKkTamu.



20.2 NMpomexyToyHasa aTtrectauusi

MNpomexyToyHas aTtTectaums Mo AMCUMMNIMHE OCYLLIECTBMSIETCS C MOMOLLbIO  CriedyoLwmx
OLIEHOYHbIX CPEACTB:

— 3aKpbITble (TECTOBbLIE) 3a4aHus,

— OTKPbITbIE (MPaKTUYECKNE) 3a4aHus,

20.2.1 OnucaHme TeXHONOrMM NnpoBeaeHnA

20.2.1.1 Npumepsbl 3aKpbITbIX (TECTOBbLIX) 3aAaHUN:

3ALAHNE 1. Yto Takoe XXU3HEHHbIN UMK npoekTa?

- Habop a3, yepes KOTopble MPOXOAUT MPOEKT C MOMEHTa €ro MHuuMaumm 4o MOMEHTa
3aKpbITUA

— TOYHOE W MOfHOEe pacnucaHue npoekTa C yvyeTom paboT, ux ANUTenbHOCTEN, HEOBXOaUMbIX
pecypcoB, KOTOPOE CIYXUT OCHOBOWN 41151 UCMIONHEHNSA NPOEKTa

— MOJHbIN NepeYeHb paboT NpoekTa

— nepunopa, B TEYEHMNE KOTOPOro NPOEKT MPUHOCUT NpUObINb

OTBeT: Habop a3, yepes KOTopble MPOXOAUT MPOEKT C MOMEHTA €ro UHUUMaumMm 4O MOMEHTa
3aKpbITUA

SAOAHUE 2. YTo 13 HUxXecneayoLwero ny4yile BCero onucbIBaeT nnaH ynpasneHns npoekTom?
— PacnevaTka 13 MHOpMaLNOHHON CUCTEMbI MO YHETY NPOEKTOB

— Ouarpamma MaHTa

— CogeprkaHue, CTOMMOCTb, PUCKKU, pECYpPChbl U NpoYMe MaHbl

— CogeprkaHue npoekTta

OTtBeT: CogepxaHne, CTOMMOCTb, PUCKW, PECYpCbl U NpoYne nnaHbl

3AOAHUE 3. MoryT nn dhasbl npoekTa nepekpbiBaTh Apyr gpyra?
— [a, ecnu atoro TpebyeT TEXHONOrMSA peanvaaumm npoekTa

— HerT, thasbl JomkHbI criegoBaTh 04Ha 3a Apyrom

— B 3aBucmumocTtu ot o6bemoB Tpygosatpar

— B 3aBucMMOCTU OT Hanuuna NoapsAaHbIX OpraHn3auun

OtBeT: [a, ecnu aTtoro TpebyeT TeEXHONOIMS peanusaunmn NpoekTa

3AOAHWE 4. Yto Takoe "BogonagHbIn" TUM XKN3HEHHOrO Lnkna?

— XKM3HEHHbIN LMK, NpU KOTOPOM (hasbl CBs3aHbl Yepe3 pecypchbl MpoekTa

— YKn3HeHHbIe UMK, NPy KOTOPOM BEXM MPOEKTa peanuayoTcs ofgHa 3a Apyrom

— YKn3HeHHbIe UMK, Npy KOTOPOM 3a4a4vn NpoeKTa peanusyloTcs ogHa 3a Apyron
— JKM3HeHHbIV UMK, Npy KOTOPOM hasbl NpoekTa peanuayroTca ogHa 3a apyrom

3AOAHUE 5. B npoeKkTHOM MEHeI)KMEHTE BEXOW Ha3bIBaKOT ... .

— Habop nornyeckM B3aMMOCBSI3aHHbIX paboT MNpoekTa, B MpOLECCE 3aBEpLUEHUS KOTOPbIX
AOCTUraeTcst OOMH U3 OCHOBHbIX Pe3ynbTaToB NPOeKTa

— NonHbI HAbop nocnenoBaTerbHbIX PaboT NpoekTa

— KnoYeBoe cobbiTMe MpoekTa, UCMoNb3yemMoe AN OCYLLEeCTBIIEHUA KOHTPONS Haa XOAOM ero
peanusaumm

— Hayvano BbIMOMNHEHMs MPOEKTa

3AOAHUE 6. BeibepuTe npaBunbHbIN BapuMaHT oTBeTa:

3auem mcnonb3yeTcs MeToA KPUTUYECKOro NyTn?

— ANs NNaHMpPOBaHMSA PUCKOB NPOeKTa

— ANSA NNaHMPOBaHMA MEPONPUATAN MO BbIXOAY U3 KPUTUYECKUX CUTYaLMI
— Anga onTumMmn3aunm (CoKpaLLeHns) CpOKOB peanusaunm npoekta

— ANns onpeneneHns nNpoaoNKUTENbHOCTM BbINMOMHEHUS OTAENbHbIX paboT

3AOAHUE 7. 1Ba cobbiTna B ceTeBOM rpadouke MoryT OblTb COEANHEHDI ... .
— TONbKO OAHOM paboTon



— HECKOSNbKMMKU paboTamm
— ogHou unu bonee pabotamu

3AOAHUE 8. YTto Takoe KpUTUYECKMIA NyTb NpoekTa?

— MNMocnepoBaTeNbHOCTbL B3aMMOCBA3aHHbIX paboT

— MNMocnepoBaTenbHOCTbL HE3aBUCUMMbIX paboT

— Camas KopoTkasi nocriegoBaTenbHOCTb paboT B NpoekTe
— Camas gnvHHasi nocrniegoBaTenbHOCTb paboT

3AOAHUE 9. CtpykTypHas gekoMmno3svumsi paboTt npoekta — 370 ... .

— rpacumyeckoe n3obpaxxeHne nepapxm4eckon CTpyKTypbl BCex paboT npoekTa
— HanpaBfeHMsa U OCHOBHbIE MPUHLUUMbBI OCYLLLECTBIIEHUSA NPOEKTa

— [lepeBOo pecypCcoB NpoekTa

— OpraH13auMoHHas CTPYKTypa KOMaHAbl NpoeKTa

3AOAHUE 10. YnpaBneHne KOMMyHUKaLMUSMN NpoeKTa — 3TO ... .

— Habop NporpaMMHO-KOMMbIOTEPHBIX KOMMEKCOB

— ynpaBneH4yeckasa QYyHKUMSA, HanpaereHHas Ha obecneyeHne cBoeBpeMeHHoro cbopa,
reHepauumm, pacnpeaeneHms n coxpaHeHnst Heob6XoaMMON NPOEKTHOWM AOKYMEHTaL MK

— Habop OOKYMEHTOB, perfnameHTUpPYLWMX Npouecckl 00paboTkm MHoOpMaUmn B NPOeKTe

— NpaBwuna B3anMogencTens Mexay YneHaMu KoMmaHbl NpoekTa

20.2.1.2 Npumepbl OTKPbLITLIX 3aA4aHUN:

SAOAHUE 1. TlpeanpuvHumaTens pasmellaet nogpobHoe onucaHue CBOEro npoekTa Ha
crneumnansHon nnatdopme. OnucbiBaeT Uenu NpoekTa, NraHbl nonyvyeHus npubbinu, Heobxogumble
pecypcbl, a 3aTemM nocetTutenu nnatopMbl M3ydaloT MHAOPMALMIO O NPOEKTE M AalT AEeHbrn, npwu
YCNoBMK, YTO UM NOHpaBunack naes. Kak HasbiBaeTca Takon cnocob omHaHCMpoBaHUsA npoekTa?

OTBeT: KpayadaHanHr.

3A0AHUE 2. CgenanTe NporHo3, Ha CKOJbKO YacOB COTPYAHUK MOTpaTtuT Gornblue, YyemM Obino
3annaHnpoBaHo (NpuBeauTe Xo4 peLueHus).

[aHo: paGoyas Hegensa — 4 OHA, 6 4acoB B [eHb; MPOrHO3HasA ANUTENbHOCTb 3adayn — 5
paboynx aHen; COTPYAHUK NOTpaTUN 2 AHS U BbINOMHWI YeTBEPTbL paboT.

PelueHune: Ha BbiNofHeHMe 4eTBepTH paboT noTtpeboBanock 2 * 6 = 12 yacos, crieqoBaTenbHO,
Ha Becb 06bem paboT noTpebyetca 12 * 4 = 48 yacos. [1porHo3Has AnuTenbLHOCTL 3agadn 5 * 6 = 30
yacos. lNepepacxoa BpemeHn coctaBut 48 — 30 = 18 vacos.

OTBeT: 18 yacos.

3A0AHUE 3. TllocTosiHHble 3aTpaTtbl NpeanpuaTus 3a nepuog cocTaBunmn 72 Toic. pyb., a
nepemMeHHble — 6 py6. 3a wryky. LleHa nsgenus - 15 py6.

Onpegenute npubbine npeanpusatvs npu npoussoactee 12 000 wagenun (NpyBeante XoA
peLueHuns).

PeweHwne: Bbipydka = 12 000 * 15 = 180 000 py6.
CoBokynHble 3atpaTbl = 72 000 + 6*12 000 = 144 000 py®6.
Mpubbinb = 180 000 — 144 000 = 36 000 pyb6.

OTeeT: 36 000

SAOAHNE 4. KakoMmy WHCTPYMEHTY OpPMUPOBaHUA BUOEHUA W NNAHUPOBAHWUS MNpOeKTa
COOTBETCTBYET crefytolee onpegeneHue?

... — 9TO rpachmyeckasi cxema, Ha KOTOPOW N30BpakeHbl OCHOBHbIE CTaauW, AEUCTBUSA, MPUYNUHHO-
CrneACTBEHHbIE CBA3N W1 npenonaraemble pesynbTaTthl JaHHbIX AeCTBUN B TaK Ha3blBaeMblX y3nax

SAOAHUE 5. Uspenuns npopatotcs no ueHe 250 py6. 3a eauHuuy, nepemeHHble 3aTtpaTbl
coctaBnawT 170 py6. Ha eguHULy u3genus, MNocTosHHble 3aTtpaTtbl - 350000 py6. 3a nepuog.



Onpegenutb, CKOMbKO U3AENU OOIMKHO OblTb NpogaHo, 4Tobbl nNpegnpuaTne nonyvuno npubbiib B
cymme 30 000 py6. (npuBeguTe xon pelueHus).

20.2.2 TpeboBaHMA K BbINOMTHEHUIO 3aaHUMI, WWIKaNbl U KPUTEPUU OLleHUBaHUSA

lMpomMexyToyHas atTectauus NpoBOAMTCS B COOTBETCTBMM C [MonoxeHneM O MPOMEXYTOYHOW
aTTecTaumm obyyaroLmxcsa no nporpammam Bbicluero obpasoBaHus.

[MpomexyToyHasa aTTecTaumns no gMCUMNIIMHE ocyLlecTBnsAeTcs B (popme 3a4yeTa.

KOoHTpOnbHO-M3MepuTenbHble Matepuanbsl 3a4eTa C OueHKoW BkroyalT B cebs 10 3akpbITbiX
(TecTOBBIX 3agaHUn) N 5 OTKPbITLIX 3agaHui. MNpumepbl 3agaHnin NpyesedeHbl B pasgenax 20.2.1.1 u
20.2.1.2.

3apgaHusa pasgenoB 20.2.1.1 n 20.2.1.2 pekOMeEHAYHTCS K UCMONb30BaHWMIO MpPU MPOBELEHUM
ANarHOCTMYECKMX paboT C Uenbko C Lenbl OLEHKM OCTaTOYHbIX 3HAHMW MO pes3yribTaTaM OCBOEHMS
OaHHON OMCLUUNIUHBI.

CooTHoLLEeHMe nokasaTenen, KpUTEePUEB U LUKanbl OLeHMBaHNS pe3ynbTaToB 0By4YeHus:

Kputepuu oueHMBaHUSA KOMOETEHLINI Lkana oueHoK
3HaHMe TeopeTMKO-MeTOOO0NOMMYECKMX OCHOB YrNpaBneHuss NpoeKTamu,
YMEHUe aHanusanpoBaTb MpakTUYeckne cutyauuu, oueHuBaTb pasHble
TOYKM 3peHuss no npobnemam AMCUMNAMHBI, u3naratb COBCTBEHHOE 3a4yTeHo
MHeHuWe, faBaTb peKoMeHOaLuu.

KonnyecTso npaBunbHO BbINOSTHEHHbIX 3agaHui > 70%

OTcyTCcTBME 3HAHWA TEOPEeTUKO-MEeTOOO0SNOMMYECKUX OCHOB YnpaBreHus
npoekTamn, HeCnocobHOCTb aHanua3npoBaTb MpakKTUYECcKne CcuTyauumn,
OLeHMBATb pasHble TOYKM 3peHus no npobnemam ANCUMNNNHBI, U3naraTb He 3auTteHo
cobCTBEHHOE MHEHWE, faBaTb peKOMeHAaumm.
KonnyecTBo npaBuiibHO BbINOMTHEHHbIX 3agaHnn < 70%




