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PABOYASA NPOrPAMMA YYEEHOW ANCLUNNUHDI
61.0.09 YnpaBneHue npoektamu
1. Koa u HaumeHoBaHue HanpasneHusa nogrotoBku: 37.03.01 MNMcuxonorna
2. Mpocdunu noaroToBKMU: [uarHoctnyeckass M KOppPEKUMOHHO-NpodunaktTmyeckas

AesaTenbHOCTb Ncuxonora B coumanbHon cgepe

3. KBanudukauma BbinyckHuKa: 6akanasp
4. dopma ob6y4eHus: oyHas

5. Kadeppa, oTBevawwass 3a peanusauuilo AUCUUNIUHBLI: Kadegpa OKOHOMUKM U
ynpaBneHust opraHmM3aumsamm

6. CoctaButenu nporpammbl: KonecHukoBa B.b., K.3.H., AOUEHT
7. PexomeHpgoBaHa: HMC skoHomu4yeckoro gpakynbteta npotokon Ne8 ot 17.04.2025 .

8. Y4yeOHbIn roa: 2025-2026 CewmecTp: 3



9.lenu n 3apgayum y4e6HOM AUCLIMNIIUHDI

Llenamun ocBoeHus y4ebHOM ANCUMNIINHBI ABASIOTCS:

- nony4eHne 6a30BbIX 3HAHUIN O MeToAax U anropuTMax ynpasneHusa npoekTamu;

- 0by4eHune KrYeBbIM MHCTPYMEHTaM yrnpaBneHns NpoeKkTamu;

- pacluMpeHne 3HaHMW U KOMMETeHUMW CTyOeHTOB B cdepe OUEeHKUM ¢
3(PPEeKTUBHOCTM pasHOro poga NPOeKToB.

pac4yeToB

3apayum y4ebHON OUCUUNNNHBI

- N3y4yeHne OCHOB BOOOMNAAHOMo 1 UTepaTMBHOIO yNpaBreHns npoekTamu;

- MPUBUTUE HAaBbLIKOB LenenonaraHns, MCnonb30BaHUA TMOKOro WMHCTPYMEHTapuUs, OLEHKM
3P PEKTUBHOCTN NPOEKTA.

- ycBoeHuMe oby4valwMMncs  pasnnMyHbiX  MHCTPYMEHTOB  ynpaBfeHuss  NpOeKTaMMu:
nepapxu4eckon CTPYKTypbl paboT, MaTpuy, OTBETCTBEHHOCTUM W KOMMYHUKAUWW, CMeETbl U
OrokeTa NpoekTa, OUeHKN 3PEKTUBHOCTM MPOEKTA.

10. MecTo yye6HOM ancumnnuHbl B cTpykType OOI: 6nok b1, ob6a3aTtenpHas 4actb

11. MnaHupyemble pe3ynbTaTbl OOy4YeHMA Mo AucuunnuMHe/Moaynio (3HaHUA, YMeHus,
HaBbIKW), COOTHECEHHbIE C NNaHMpyeMbiMU pe3ynbTaTamMuM OCBOEHUs oGpa3oBaTeribHON

nporpamMmmbl (KOMneTeHuMHMM) N UHANKaTopaMun NX 4OCTUXKEeHUA:

Kon HaseaHue Koa(bl) MugukaTop(bl) MnaHnpyemble pesynbTaTbl 00y4eHUus
KOMMEeTEHL MU
YK-2 | CnocobeH YK-2.4 | ®opmynupyeT 3HaTb:
onpenenaTb Kpyr KOHKPETHY!O, - 06racTu 3HaHWI NPOeKTa;
3agad B pamkax cneunduyHyto, - TpeboBaHMs K NOCTAHOBKE Lenu 1 3agad.
nocTaBMneHHON n3Meprmyto BO
uenu u Bolbupatb BPEMEHU 1 YmeTb:
onTumarbHble NPOCTPaHCTBE Lenb, | -pa3pabaTbiBaTb JOPOXKHYIO KApTy U MnaH
cnocobbl nx a Takke npoekTa.
peLleHuns, ncxoast onpegenset
13 AENCTBYOLLMX OOPOXHYIO KapTy Bnagetsb:
NpaBOBbIX HOPM, OBWKEHNSA K Lienu, - VHCTPYMEHTaMM NPOEKTUPOBAHMUSI.
NUMetoLLmnXCs ncxogs u3
pecypcoB U nMetLLMXCs
OrpaHNyeHuit. pecypcos n
orpaHuyeHuni
YK-2.5 CocrtaBnsieT 3HaTb:
nepapxu4eckyto - OCHOBbI NMPOEKTUPOBAHMS,
CTPYKTYpy pabor, - NPMHLMNbBI 4EKOMMO3ULIMM.
pacnpegenseTt no
3ajadvam YmeTb:
hMHaHCOBbIE U - paspabaTtbiBaTb NnaH  rpynnoBbIX U
TPyOOBbIE pecypcbl | OpraHM3auMOHHbIX KOMMYHMKaLMIA npu
MOATrOTOBKE M BbINOSIHEHUM NPOEKTA.
BnapgeTtb:
- MeTodamMu OLEeHKM MoTpebHOCTN B pecypcax u
3P PEKTUBHOCTN NPOEKTA.
YK-2.6 OueHnBaeTt 3HaThb:
3(pPeKTNBHOCTL - OCHOBbI Br0gXeTMpoBaHns u opmbl BrogxeTa,
pe3ynbTaToB - KntoYeBble BusHec-moaeny,
npoekTa - CNOCO6bI MOHETM3aUUN NPOeKTa.
YMeThb:
- paccuuTbiBaTb CMETHYK CTOMMOCTb paboT
NnpoekTa;




Bnapgetb:

- oueHuBaTb a(pPEKTMBHOCTb NPoeKTa.

- MeTogaMu OLUEeHKN CTOUMMOCTU NMPOEKT3,

12. O6bemM gucuUNnNUHbLI B 3a4eTHbIX eanHuuax/yac — 2/72.

CDopma I'IpOMG)KYTO'-IHOVI aTtTecTaummn: 3a4eT C OLIEHKON.

13. TpyAOeMKOCTb No Buaam y4e6Hon paboThbl

TpynoemMkocTb

Bug yuebHoin pabortbl Beero Mo cemectpam

3 cemecTp
AyanTOpHbIE 3aHATUSA 40 40
Jlekuun 16 16
B TOM UMche: MpakTnyeckme 16 16
lpynnoBble 8 8

KOHCYnbTaLmm

CamocTtosiTensHas pabota 32 32
B TOM Ymucne: Kypcosas paboTa (npoekT) 0 0
dopma NpoMeXyTO4YHON aTTecTaLmm 0 0
UToro: 72 72

13.1. CopepxaHMe QUCLUMNIUHDI

n/n Peanusauus
pasgena
HaumeHoBaHwue pasgena OUCLMNIUHBI C
CopepxaHve pasgena gUCLMNINHbI
ANCUUNNNHBI NMOMOLLIbIO
OHMawnH-Kypca,
QYMK
1. NNekuum
KoHuenuwns npoektupoBaHus. CoOBpEMEHHbIN NPOEKT.
BeeneHuve B ynpaBneHue N
1.1 NDoeKTaMu Cneuudpmka ynpaBneHus npoektamu XKu3HeHHbIN
P LMK COBPEMEHHOI0 NpoekTa. AKTyallbHble KEWChI.
LlenenonaraHue n
- KritoueBble acnekTbl NpoekTUpoBaHus. NHCTpYMEHTHI
BETBIEHNE METOL0S0MI
uenenonaraHusi. BetBneHne mMeToaoB ynpasneHns
1.2 yrnpaBsneHns npoekTamu.
- npoektamu. NnaH npoekta. [lopoxHasa kapTa npoekTa
BogonaaHbiv n <
- AKTyarnbHble KENChI.
UTepaTMBHbIV NOAXOAbI
O6nacTtu 3HaHW NpoekTa. 10 obnacten 3HaHun npoekta. Cnocobbl NpMMEHeHus,
1.3 KntoyeBble MHCTPYMEHTbI aKkTyarnbHble MHCTPYMEHTBI KaXkaon 06riacTu 3HaHWI.
NPOEKTUPOBaHUSA AKTyanbHble KENChI.
PEST-ananus, SWOT-aHanus, maTtpuua BCG,
14 YnpasneHne nHterpaymen KOHKypeHTHble cunbl no M.[NopTepy. Buabl n cnocobbl
' npoekTa WHTErpaumm, KOHKypeHTHoe noeefeHve. Beibop
MOJEeNn MHTerpaumu.
CyuwHocTb 1 cogepxaHue npoekta. CogepxaHve
YnpasneHune cogepxaHvem yul Aep P Aep
15 npoeKTa npoaykra. MNpuHUUnel ynpasBneHns cogepXaHmem
P npoekTa u NpoAykta npoekta. AKTyasibHble KenchI
CwmeTa n 6rogxeTt npoekta. busHec-mopenn. Mogenu
YnpaBneHne CTOMMOCTbIO
1.6 npoeKTa MoHeTm3aumm. OueHka ctoumMocTuy npoekta. OueHka
P 3P PEKTUBHOCTM NpoeKTa. AKTyarnbHbIE€ KENCHI.
CoumanbHbIn NPOEKT N ero 0CO6EHHOCTMW.
VccnepoBaHme counanbHOMO OKPYXXEHUS, BbiiBNIEHME
3anHTEepecoBaHHbIX CTOPOH. [ocTaHoBKa Npobnemel.
OcobeHHOCTM ynpaBneHusi N
1.7 AHanuns coumaneHON 3HAYMMOCTHK NpoekTa Ang

counanbHbIMM NpoekTamMmun

rocygapcrea. I'IacnopT coumnanbHOro npoekTa.
OTanbl coumnanbHoro NPOEKTNPOBaAHUA.




YnpaBrneHve NpoeKTHbIMU

MaTpuua koMMyHuKaumin. MaTtpuua OTBETCTBEHHOCTU.
Cnocobbl 1 MeToabl KoOMaHgoobpa3oBaHUs

1.8 KOMMYHUKaLUSMA 1
o MpogswxkeHne npoekTa. TecTupoBaHue. AKTyasbHble
KOMaHAon npoekTa 9
Keuchbl
'Mbkune TexHonormm n .
< Agile-manudpect 2.1, Scrum, OKR, cnupanbHas
19 dpenmbl ynpaBneHus _
ONHaMuKa, renmMmdukaums, UHTEPHET-MaPKETUHT .
npoekTamm
2. NpakTn4yeckme 3aHATUA
51 BeeneHwve B ynpaBneHue MpoBarnbl 1 ycnexm COBPEMEHHbIX NPOEKTOB
' npoeKkramu AKTyanbHble KEWChbl.
LlenenonaraHne n
o lMpumeHeHue pasHbix Npoueayp LenenonaraHus.
BETBMNEHNE METOAONOMMM o
Bbi6op npuoputetos. dopmynmnpoBaHune Lienemn.
2.2 ynpaBneHus rnpoekramu.
_ lMpopaboTka 06LLMX acneKToB yrnpaBneHusi
BopgonaaHbi n
o npoeKkTamu.
UTEpaTMBHbIA NOAX0abI.
O6nacTn 3HaHUIM NpoekTa. o o -
10 obnacrten 3HaHuM npoekTa. Cneynduka Kaxxgon
2.3 KnoueBble MHCTPYMEHTI _
obnactn. Pa3bop SIKOpHbIX KENCOB
NPOEKTMPOBaHNS
Beibop mogenu nHterpaunm, o6ocHoBaHWe, JOPOXHas
24 YnpasneHvue uHterpaumen KapTa nHTerpauun. KoHkypeHTHasi ctpaterns
' npoekTa nHTerpaumm. >KnsHecnocobHocTb. KOHTponbHbIe
TOYKN.
CoctaBneHue VICP npoekta. Cnocobbl 4EKOMMO3NL MU,
YnpaeneHve cogepxaHmem
25 npoeKTa MpesenTaumnsa UCP B Heckonbkmx hopmarax.
P YnpasneHve NpoaykTom MpoekTa.
CwmeTa npoekTa, brogxeT npoekTa, oLeHka
YnpasneHne CTOMMOCTbHO
2.6 npoeKTa apdekTnBHOCTY npoekTa. OLeHKa CTOUMOCTH
P ) npoekTa.
Onpegenenve uenen n 3agady counansHOro NpoekxTa.
BbipaboTka runotesbl NPOEKTHOIO PELUEHUS.
OcobeHHOCTHM ynpaBneHust
2.7 PaspaboTka nacnopTta couuanbHOro npoekxTa.
coumanbHbIMW NPoeKTamum
PecypcHoe obecneyeHne coumnanbHOro npoekTa.
IMpoaBWKeHNE coLmanbHOro NPOekKTa.
YnpaBneHue NpoeKTHbIMU CocTtaBneHune maTpuy, KOMMYyHMKaLMK 1
2.8 KOMMYHUKaLUSIMA 1 OTBETCTBEHHOCTHM NpoekTa. [NpegnoxeHns no
KOMaHOoW npoekTa. NPOABWXEHMNIO MPOEKTa.
YnpaBneHve
npoeKkTamm
ansi
HeaKoHOMUYec
'Mbkune TexHonormmn n y KMX
N B0O3MOXHOCTU NpUMEHEHMUS TMOKMX TEXHOMNOIMIA B
29 dpenmbl ynpasneHus crneumnansHocT
NPOEKTUPOBaHUN M
npoeKkTamum. en. -

(https:/fedu.vs
u.ru/course/vie

w.php?id=104
61)
13.2. Tembl (pa3genbl) AUCUMNIUHBI U BUAbI 3aHATUN
Buabl 3aHATWIA (KONIMYECTBO YacoB)
Ne HavmeHoBakme Tembl pynnoBblie CamocTtosaTenbHas
n/n (pasgena) gucumnmmHbl JNekuyumn lNpakTnyeckmne Py Bcero
KOHCYnbTaunm paboTta
1 BBeneHuve B ynpaBneHue 1 1 i 8
npoekTamm
LlenenonaraHue un
BETBMEHNE MEeTOA0NOoMM
2 | ynpaBneHus npoekramu. 2 2 1 8
BopoonaaHbi n
MTEepaTMBHbIN NOAX0Ab!.
3 O6nacTn 3HaHUI NpoekKTa. 5 5 1 8
KntoyeBble MHCTPYMEHTHI




NPOEeKTUPOBaHUS

YnpasneHune nHterpaymen

4 1 1 1 5 8
npoekTa

5 YnpasneHue > > 1 3 8
cogepxaHvem npoekTa

6 YnpaBneHne CTOUMOCTbHO 5 5 1 3 8
npoekTa.
OcobeHHoCcTH

7 | ynpaBneHus 2 2 1 3 8

counanbHbIMU NpoekTamMmun

YnpaBneHne NpoeKTHbIMU
8 | KOMMyHMKaLMaMU U 2 2 1 3 8
KOMaHJoW npoekTa.

MMbkne TexHonormm n

9 | dopenmbl ynpaBneHus 2 2 1 3 8
npoeKkTamum.
Wtoro: 16 16 8 32 72

14. MeToan4yeckune ykasaHmsa Ans ody4aroLWmUxXca No 0OCBOEHUIO AUCLUNIIUHDI
Mcnonb3oBaHmMe KOHCMEKTOB NEKUMA, pa3gaTtoydHOro martepuana, pabota ¢ nutepaTypown, ykasaHHOW B
nyHkte 15, camMOCTOATENbHLIA MOUCK AOMOSIHUTENBHON WHGOPMauMM Mo TeMam AUCUMNNWHGI,
NnoaroToBKa AOKNaaoB, BbICTYNNEHUI, NPOEKTOB MO YKa3aHHbIM TEMaM, ONPOC MO OCHOBHbLIM TEMaM.

15. lMepeyeHb OCHOBHOM WU [AOMNOJIHUTENILHOW nUTepaTypbl, PECyYpCOB WHTEpPHeET,
Heo6X0AMMbIX AN OCBOEHUSA AUCLUNIUHbI

a) ocHOBHas nuTepartypa:

Ne n/n McTOYHMK
YnpaBrneHue npoektamu : y4ebHoe nocobue /M. Bb. TabauyHukoBa, . B. lonukoa, [. B.
1 bopsakoB [u gp.] - BopoHex : U3gatenbckuin  gom  BIY, 2023. -  URL:

http://www.lib.vsu.ru/elib/texts/method/vsu/m23-184.pdf
Mawoposa B.B. OcHoBbl ynpasneHus npoektamu : yuebHoe nocobue / B. B. Manoposa, [. B.
2 Bop3sakos. - BopoHex : Nspgatenbckun aom By, 2022. - URL:
http://www.lib.vsu.ru/elib/texts/method/vsu/m22-210.pdf

6) LononHuTenbHas NuTeparypa:

Ne n/n MICTOYHMK

Knucenees A. A. YnpaeneHue npoektamu :y4ebHuk/A. A. KuceneB. — Mockea : Qnpekt-
3 Mepgua, 2023. - URL:
https://biblioclub.ru/index.php?page=book&id=697955https://doi.org/10.23681/697955
YnpaBneHve npoekTamn: pyHaAaMeHTanbHbIn Kypc : ydebHuk / A. B. AnewwuH, B. M. AHbluvH, K.
A. Barpatuonn, B. [0. bapxatoB, C. C. BacunbeBa, A. O. labpwuenos; nog peg. B. M.

4 o Z
AHblwuH ; nog pea. O. H. WUnbumHa. — Mocksa : Msgatenbcknin gom  Beiclien Wkonbl
akoHoMuKK, 2022. — URL:https://biblioclub.ru/index.php?page=book&id=699578

5 domuues A. H. YnpasneHue npoektamu :yd4ebHuk /A. H. ®omnyeB. — Mocksa : [JawkoB u

K®, 2024. — URL: https://biblioclub.ru/index.php?page=book&id=720392

B) MHOPMaLMOHHbIE 3/1EKTPOHHO-06pa3oBaTesibHble pecypchl (OuUManbHble Pecypchbl MHTEPHET)*:

Ne n/n Pecypc

6 Ob6pasoBaTenbHbl noprtan «ONEKTPOHHbIN yHUBEpCUTET BlrY». - URL:
https://edu.vsu.ru/course/view.php?id=10461

7 OcHoBbl ynpaenenus npoektamu. — URL: http://www.spiderproject.ru

8 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

9 Accoumauuns ynpasneHus npoektamm « COBHET». — URL: http://www.sovnet.ru

10 PM Expert. — URL: http://www.pmexpert.ru

11 LleHTp pa3sButua KomMmneTeHuM B ynpasneHuu npoektamu. — URL: http://[pm.hse.ru/research

12 PB.PY.— URL: http://rb.ru

13 vc.ru .— URL: http://vc.ru

14 CekperT cpupmbl .— URL: http://secretmag.ru



https://doi.org/10.23681/697955
https://biblioclub.ru/index.php?page=book&id=699578
https://biblioclub.ru/index.php?page=book&id=720392
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/

16. NepeyeHb y4yeOHO-MeTOANYECKOrO 06ecneyeHusi AnNs CamocTosTeNIbHOM paboThbl

Ne n/n McTOoYHUK
Mariopoea B.B. OcHoBbl ynpaBneHust npoektamu : y4edbHoe nocobue / B. B. Maiiopoea, [1. B.
1 Bop3sakos. - BopoHex : isgaTtenbckui Jom Blry, 2022. - URL:
http://www.lib.vsu.ru/elib/texts/method/vsu/m22-210.pdf

17. OGOpasoBaTesfibHble TEXHONOrMu, MUCNONb3yeMble NpU peanusauum Yy4ebHOWM
ANCLUMNSINHBLI, BKMOYasi AUCTaHUUOHHble obpa3oBaTtenbHble TexHonorum (AOT),
3neKTpoHHoe oby4yeHue (J0), cmewaHHOe 06y4eHue):

OucumnnMHa MOXeT peanu3oBbIBaTbCA C  dfieMEHTaMU  3MEKTPOHHOro  oby4veHns mu
ANCTaHLUMOHHbIX 00pa3oBaTeNibHbIX TEXHONOTMMNA.

18. MaTtepuanbHO-TEXHUYECKOEe obecneyeHne AUCLMNIUHDBI: y4ebHas ayantopusi, TMNoBoe
obopynosaHue y4ebHon ayautopmm

19. OueHou4HbIe cpeacTBa ANs NPoOBeAeHUA TeKyLen U NPOMEXYTOYHOM aTTecTauum

Mopsiaok OLEeHKM ocBOeHMs obyyatowmmmncs y4ebHoro MaTepuana onpeaensieTcs
CoAepXXaHNeM crieaQyroLmnx pasaenos AUCUUNIUHGI

Ne HanmeHoBaHue
pasgena gucLUMnuHLI
(monyns)
BsepneHve B
ynpaBneHne npoekTamm
LlenenonaraHue n
BETBIEHNE
MeTo0JIornMn
2. ynpasneHus YK-2 YK-2.4 MpakTnyeckoe 3agaHune
npoeKkTamum.
BogonagHbii n
UTEepaTMBHbIV NOAXOAbI.
O6nacTtn 3HaHun
npoekTa. KrtoyeBble
WHCTPYMEHTbI
NpPoeKTUpoBaHNA
YnpasneHue
MHTEerpawumen NnpoekTa
YnpasneHue
cogepxaHnem npoekTa
YnpasneHue
CTOMMOCTbHO MPOEKTA.
OcobeHHocTH
yrnpasneHus
coumanbHbIMK
npoeKkTamu
YnpasneHue
NMPOEKTHBbIMU
KOMMYHMKaUUSMU U
KOMaHOoW npoekTa.
"MbKkMe TexHonornm n
9 | hpermbl ynpaBneHuns YK-2 YK-2.5 MpakTnyeckoe 3agaHue
NnpoeKTamu.

WHamnkaTop(bl)
AOCTUXEHNSA OueHouHble cpeacTBa
KOMNeTeHuun

KomneTeH

n/n umns(n)

1. YK-2 YK-2.4 MpakTnyeckoe 3agaHve

YK-2 YK-2.5 MpakTnyeckoe 3agaHwe

YK-2 YK-2.5 MpakTnyeckoe 3afaHwne

YK-2 YK-2.5 lMpakTnyeckoe 3apgaHune

YK-2 YK-2.6 MpakTnyeckoe 3afaHvne

YK-2 YK-2.4 MpakTnyeckoe 3afaHwne

YK-2 YK-2.4 MpakTnyeckoe 3agaHue

lMpomexyTodHasa aTTecTaums TecToBble (3aKpbITble) U OTKPbITbIE
dopma KOHTPONs — 3a4eT C OLIEHKOM 3afaHus




20 TunoBble OLEHOYHbIe cpeAcTBa M MeToAMYEeCKMe MaTepuanbl, onpegensmowme
npoueaypbl OLueHUBaHUsA

20.1 TeKywWwMn KOHTPOINb yCNeBaeMoCTHn
KoHTpornb ycrneBaemocTV NoO AUCUUNIIMHE OCYLLECTBNSAETCA C MNOMOLbIO  Criegyrowmx
OLEHOYHbIX CpencCTB:

Mpumepbl NpakTUYECKUX 3aaaHUN

lNMpakTnyeckoe 3agaHue Ne1i
Onucatb nunyHyo uens no metoganke SMART. Onpepenutb KpuTepuu OOCTUKEHUS U
cnocoObbl MOTUBALMN.

lMpakTnyeckoe 3agaHue Ne2.
B nporpamme Scrumblr.ru pacnucatb obnactn 3HaHui Y1, knoyeBble UHCTPYMEHTbI U
AKOPHbIE NpUMepbI.

MpakTnyeckoe 3agaHue Ne3.
BbibpaTtb npoekt Ha cante franshiza.ru [llpeactaButb npeseHTaumMo € NOAPOBHLIM
onucaHneMm MHTerpauumn npoekta B bmusHec-cpeay Ha ocHoBaHun SWOTwu PEST aHanuaa.

MpakTnyeckoe 3agaHue Ne4.
BbibpaTb KOMaHOHbIM coumanbHbli NPoekT. [lpeactaBuTb OOPOXHYK KapTy M NnaH
ynpasneHus npoektoM. MNpeactasmte MCP npoekTa

MpakTnyeckoe 3agaHue Neb.

BeibpaTb npoekt Ha cawnte franshiza.ru. PaccuntaTb KroyeBble MokasaTenun npoekTa,
3PPEKTUBHOCTE WM CPOK OKyrnaemocTu npoekta B 3 BapuaHTax: MNeCCUMUCTUYHBIN,
peanuCTUYHbIA, ONTUMUCTUYHBIN.

MpakTnyeckoe 3agaHne Neb.
BoiOpaTb komMaHnAaHbIM npoekT. [lpeactaBute MaTtpuuly KOMMYHUKAUMM WM MaTpuuy
OTBETCTBEHHOCTU npoekTa. Co3gath pestome npoekTa Ha Tilda.

MpakTnyeckoe 3agaHue Ne7.
BibpaTb KOMaHgHbIV NpoekKT. [MpeacTaBuTb NaH NPOABMXKEHUS NPOEKTA.

MpakTnyeckoe 3agaHne Ne8

BbibpaTb KOMaHAHbIN coumanbHbii nNpoekT. PaspaboTtatb nacnopT npoekta. Tunosas
CTPYKTYpa nacrnopTa: uefib NpoeKkTa, akTyanbHOCTb NPOEKTa, CTENKXONAepbl NPOeKTa, nraH
paboT (B T.4. 3Tanbl, CPOKW, OTBETCTBEHHbIE IMLUA), OLEHKA pPeCcypCHoro obecneveHus
NpoeKTa 1 OXuaaemble pesynbTaTbl NPOeKTa.

KpuTtepum oueHku:

OTNNMYHO — [EMOHCTPMPYET BbLICOKMA YPOBEHb 3HAHWMN TEOPETUKO-METOA0NIOrMYEeCcKmNX
OCHOB YyrnpaBrieHns1 NPoeKTaMu, YMEET aHanM3nMpoBaTh NpakTUyYeckne cutyaumm, opmynmpyeT
rpaMoTHble K OBOCHOBaHHble peKoMeHAauuu, OoO0yYalLWMACs YBEPEeHHO OTBeYaeT Ha
AONONHUTENbHbIE BONPOCHI.

Xopowo — OeMOHCTPUPYET AOCTATOYHbIN YPOBEHb 3HAHWUI TEOPEeTUKO-MEeTOA0NOrMYecKmnx
OCHOB YyMpaBneHUs MpoeKkTamu, yMeeT aHanuavMpoBaTb MpakTUYeckne cutyauuun, musnaraet
cobCcTBEHHOE MHEHMWE, BCe 3afaHNsi BbIMOMHEHbI B CPOK.

YOoBneTBOpPUTENBHO —  OEMOHCTPUPYET crnabbli  ypOBEHb  3HAHUN  TEOPETUKO-
METOLONIOTMYECKMX OCHOB  YMNpaBfeHusi MpoekTamu, NroxXo YyMeeT aHanMsupoBaTb



npakTM4yeckne cutyaumun, ¢ TPyAoM u3naraet coOCTBEHHOe MHEeHuWe W MNoxo dopmynupyeT
pekomeHzauun, 6oNbLUIMHCTBO 3a4aHUI BbIMNOIHEHO B CPOK.

HeynoBneTBOpUTENbHO — OTCYTCTBME 3HAHWA TEOPETUKO-METOOONOrMYECKMX OCHOB
ynpaeneHusi NpoekTaMu, HecroCoOHOCTbL aHanM3upoBaTb MpPakTUYEeCcKUMe cuTyauuun, manaraTb
cob6CTBEHHOE MHEHUWE, AaBaTb peKoOMeHAaumun.

20.2 MNMpomexyToyHana aTrecTauus

[MpomexyToyHast aTTectaumsi No AUCLMNIIMHE OCYLLECTBMSIETCA C MNOMOLLBIO  CreayoLwmx
OLEHOYHbIX CPEACTB:

— 3aKpbiTble (TECTOBLIE) 3a4aHus,

— OTKpbITblE (NpPaKTU4eckne) 3agaHus,

20.2.1 OnucaHue TeXHONOrMM NnpoBeaeHnA
20.2.1.1 Npumepbl 3aKpbITbIX (TECTOBbLIX) 3aAaHNN:

3A0AHUE 1. BbibepuTe npaBunbHbIA BapuaHT OTBETA:

MHBecTuuun, koTopble 4nst LOCTMKEHUSA HY)KHOro pesynbTaTta pacnpegeneHbl BO BpeMEHU n
npvBsa3aHbl K 3Tanam 1 nogatanam npoekrta — 370 ... .

—  KM3HEHHBbIN LUK NpoekTa

— [O0pOXHas kapTta

— QAwnarpamma aHTa

— OromkeT NpoekTa

OTBeT: OroaXeT npoekTa

3AOAHUE 2. BeibepuTe npaBunbHbIN BapMaHT oTBeTa:
KeM BbInonHaeTcs nHTerpaums npoekra?

— pykoBoguTenem npoekTa

— KOMaHOoW npoekTa

—  CMOHCOPOM MpoekTa

— cTerkxongepamu npoekTa

OTBeT: pykoBogMTENEM NPOEKTa

3A0AHUE 3. BeibepuTte npaBunbHbI BapnaHT OTBeTa:

Ha kakon dase XM3HEeHHOro LiMKna NnpoekTa NPpoBOAAT MAeHTUMKaLMIO PUCKOB 1 COCTaBMeHne
peecTpa puCcKoB?

— NpeavHBECTULMOHHOM (NpeanpoekTHoe 060CHOBaHNE MHBECTULINIA)

—  WHBECTMLMOHHOM (peanusaumsa npoekrta)

— OCHOBHOM

— 3KcnnyaTauuoHHOW (3aBepLueHne npoekTa)

OTBeT: NpeauHBECTULMOHHOW (NpeanpoekTHoe 060CHOBaHNE NHBECTULI)

3A0AHUE 4. BeibepuTte npaBurbHbI BapmaHT OTBeTa:

Kakon meTtog ynpaBneHusi puckamu sensieTca Hanbonee apeKTMBHbIM, KOrga BEnuKu
BEPOATHOCTb BO3HUMKHOBEHMS YOBLITKOB U BO3MOXHbIN pa3mMep ybbiTka?

— MPUHATUE PUCKOB

— nepepaya puCKOB

— OTKa3 OT PMCKOB

— CHWXeHue pucka

3AOAHWNE 5. BelbepuTe npaBunbHbIN BapyaHT oTBeTa:

B cooTtBeTcTBUM C kKnaccudpmkaumen U. daccuHa rocyaapcTteo 1 cyaebHble ydpexaeHus
OTHOCATCAK ... .

— cTeunkxongepam;

— CcTerkBo4vepaw;



— CTeurKkunepam
— HW K OOQHOW M3 yKa3aHHOW rpynn.

3A0AHUE 6. BbibepuTe npaBunbHbI BapuaHT oTBETA:

SWOT- aHanus-MeTo[, KOTOPbIA NO3BONSET BbIABUTL PaKTOPHI ... .
— BHelLHeNn cpeapl

— BHYTpeHHen cpeabl

— BHELUHEN N BHYTPEHHEN cpeabl

— MpsiMble N KOCBEHHbIE (haKTOopbI

3AOAHUE 7. BeibepuTe npaBunbHbIN BapMaHT oTBeTa:

Kak HasblBaeTcst Mofenb NnaHnMpoBaHus, Ucnonb3yemasi Ans aHanuaa npodykToB B noptdene

KoMnaHun?
— wmMatpuua BKI
— SWOT- aHanus
—  MHOFOYrOSIbHNK KOHKYPEHTOCMOCOBHOCTH
— nupamuaa KOHKYPEeHTOCMOCOBHOCTHU

3AOAHUE 8. lMpu nnaHnpoBaHUM NpoeKkTa CTPOUTENBCTBA FOCTUHUYHOIO Komnnekca obinu
BblAeneHbl criegyowmne CTPYKTYpHbIE afeMeHTbI: pa3paboTka npoekTa, CTPoUTENbCTBO, cAaya B

3KCNyaTaumio. YKaxute KrnaccuukauMoHHbIA NPpU3HaK BblAENeHNs 3TUX 3N1eMEHTOB.
—  Kno4yeBble pe3ynbTaTbl, KOTOPbIE AOMKHbI OblTb AOCTUMHYTHI
—  hasbl XM3HEHHOTO LMKna
— OpraHu3auMoHHasi CTPyKTypa npoekTa
—  UCTOYHUKN PUHAHCUPOBaHWS

3AOAHUE 9. BeibepuTe npaBunbHbIN BapMaHT oTBeTa:

B pamkax rpynnbl NpoLeccoB NiiaHNPOBaHNA NPOEKTa OCYLLEeCTBNAETCA ... .

— CpaBHEHWe pearibHOW CTOMMOCTU BbINOMHEHHbIX paboT C NNaHoOBOWM CTOMMOCTbIO
— bopmumpoBaHue cyeTa k onnate pabot

— y4YeT peanbHON CTOMMOCTM BbINOSTHEHHBLIX paboT

— onpegeneHue n cornacoBaHme CTOMMOCTEN AeTann3npoBaHHbIX paboT

3A0AHUE 10. BeibepuTte npaBunbHbIN BapuaHT oTBeTa:

CornacHo kakum metogam peann3aumna npoekta NnponcxoguT atanamu, npm 3TomMm noka He

3aKOHYUNKN NpeablayLLMIn aTan K cnegyroLemy He NepexoasT?
— KackagHble (BogonagHble, NpeauKTUBHbIE)
— uUTepaTuBHblE
—  rnbkne
—  VWHKpEeMEHTarnbHble

20.2.1.2 Npumepbl OTKPbITbLIX 3aA4aHUN:

3AOAHUE 1. Kakoe umeeT HasBaHuWe NpeEBbLILIEHME PacXO4HOW YacTu OraxeTa npoekTa Hag

[OX04HON?
OteeT: Jedomumnt

SAOAHUE 2. Onpegenvte OOMKO pblHKA KOMMAHUN, peanuayowen NpoekT, eCnn ee PO3HNYHbIN
o6bem ToBapoobopoTa coctaBun 5 MnH. pyb., a obwmn o6bEM PO3HMYHOrO TOBapoobopoTa Ha pbIHKE

20 mnH. py6. NpuBeaeHne pacyeTsl.
Pewenue: 5/20*100=25%.
OTtBeT: 25%

3A0AHUE 3. B nnaHnpyeMoMm nepuoae oXuaarTcsa cnegyowme nokasarenu 6rogxkera 4OX0O0B

N pacxofoB MHBECTULMOHHOIO NpoeKTa:
— BbIpy4yka 66 000 TbiC. pyb.;
— cebecTonmocTb npogax 15 750 TobIC. pyb.;



— Kommepyeckme pacxogbl 23 000 Tbic. pyb.;

— ynpasrnieH4yeckume pacxogbl 11 000 TbiC. py6.;

— npoune pacxoabl 1 100 Teic. pyo.

PaccuuTanite BanoByto npubbinb. HanmwuTte oTBET B ThicA4ax pybnen ¢ okpyrneHnem 4o Lenbix.
MpvBeaeHne pacyeThbl.

PeuweHune: 66 000-15 750=50 250.

OteeT: 50 250

SAOAHUE 4. KanutanbHble BnoxeHust paBHbl 90 mnH. py6. B TeyeHne Tpex net c Hadvana
Npov3BOACTBA NMAHNPYIOTCA NOCTYNIEHUSA OT peanu3auun npogykuun B pasmepe 350 mrnH. py6. B Tom
Xe nepuoge NiaHupyTcsa pacxodpbl Ha 3anackl B paamepe 120 mnH. pyb6.

Paccuntannte HOC, koTopbli nnaHuMpyeTcsa K ynnate B TeyeHMe Tpex neT C Havana
npoussoacTea npu ycrnosuun eamHon ctaBkn 20%. OTBET yKaknte B MUNNMOHaxX pybnen ¢ okpyrneHvem
Ao uenbix. [NpuBeaeHne pacyeTsbl.

BADAHNE 5. PaccuuTante OOLYy0 CYMMYy WHBECTUMLMIA, €Cnn peHTabenbHOCTb MpoekTa
coctasnsieT 25%, unctasa npmbsinb 500 000 pybnen. MNpuBeaeHne pacyeThbl.

20.2.2 Tpeb6oBaHUA K BbINMOJIHEHMIO 3a4aHUN, WWKaNbl U KPUTEPUM OLIEHUBAHUA

I'IpOMe>|<yTqua;| arrectauma nposogunTcA B COOTBETCTBUUN C lNonoxeHuem o npomemyTquon
arrecrauumm o6yqa+ou_u/|xcsl no nporpamMmmam BbICLLEro o6paaoBaH|/|;|.

ﬂpomemyTquaﬂ arrectaumd no ancumnimHe oCylecTBndaeTCA B d)opme 3a4eTa C OLIeHKON.

KoHTpOnbHO-M3MepuTenbHble MaTepuanbl 3a4eTa C OueHKOW BkMoyaloT B ceba 10 3akpbITbiX
(TecToBbIX 3agaHun) N 5 OTKPbITbIX 3agaHun. [Mpumepbl 3agaHuin nNpuBegeHbl B pasgenax 20.2.1.1 u
20.2.1.2.

CooTHoLLeHMe nokasaTenen, KpUTEPUEB U LLKasbl OLleHMBaHWUSI pe3ynbTaTtoB 0byYeHus:

Kputepun oueHnBaHWs KOMAeTEeHLMN LLkana oueHok

3HaHMe TeopeTUKO-MEeTOOONOMMYECKMX OCHOB YMpaBfeHus MNpPOeKTaMu, YMeHue
aHanuaupoBaTb MNPaKTUYECKME CUTyaLuu, OLEHMBaTb pasHble TOYKU 3PEeHUsd Mo
npobnemam AMCUMNANHBI, u3narate COGCTBEHHOE MHEHWE, AaBaTb peKOMeHaaumnu.
Konn4yecTBo npaBuibHO BbINOMIHEHHbIX 3adaHnin = 90%

OTnnyHo

[eMOoHCTpUpyeT yBEPEHHLIN YPOBEHb 3HAHWIA TEOPETUKO-METOAONOMMYECKNX OCHOB
yrpaBrneHnss NpoeKkTaMu, yMeeT aHanM3upoBaTb MpakTU4eckue cuTyauuu, uanaraet
CcODCTBEHHOE MHEHUE, (DOPMYNUPYET pEKOMEHAALNN.

KonnyecTtBo npaBuibHO BbINOMIHEHHbIX 3aaaHnin = 80%

XopoLuo

OdemMoHcTpupyeT cnabbli  ypoBeHb 3HaHWN TEOpeTMKO-MeTOAONOMMYeckUx OCHOB
yrnpaBrneHnss npoekTamu, Mroxo YMeeT aHanuaumposaTb MNpakTU4yeckue cuTyauuu, ¢
TPyaoMm m3naraet cobCTBEHHOE MHeHMe 1 NNoxo hopMynupyeT pekomeHgaunm
KonnyecTtBo npaBuibHO BbIMNOMHEHHbIX 3agaHni = 70%

yLI,OBJ'IeTBOpVITeJ'IbHO

OTcyTCTBME 3HaAHWK TEOPETUKO-METOOO0MNOrMYECKMX OCHOB YNPaBIieHWs MpOoeKTamu,
HEeCrnocobHOCTb aHanu3MpoBaTb MPaKTUYECKMEe CUTyauuu, OLEHMBaTb pasHble TOYKU
3peHus no npobrnemMam AMCUMNNWHLI, K3naratb CcobCTBEHHOEe MHeHue, pdasaTb | HeygoBneTBopuTensHO
pekomeHaaumm.

KonvnyecTtBo npaBuiibHO BbINOMHEHHbIX 3agaHui < 70%




