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PABOYASA MPOrPAMMA YYEEHOW ONCLIUMIIUHDI

b1.B./IB.02.01. Cuctemsl ynpasieHus 3p(HEeKTUBHOCTHIO OM3HECA

1. Kog n HammeHoBaHMe HanpaBeHusi NOAroToBKU/cneunanbLHOCTU:
38.04.05 BbusHec-uHgopmamuka

2. Mpodumnb nogrotoBku / cneunanusaumusa/marucrepckas nporpamma:
UHgbopmayuoHHas busHec-aHanumuka

3. Kanudmkaumsa (cteneHb) BbINyCKHUKA: MarucTp
4. ®opma obpa3oBaHusA: 3a04Has

5. Kachegpa, oTBevarowas 3a peanmsaumio QUCLUNIIUHBI:
MaTemaTnyeckMx MeTOO0B MCCIeA0OBaHMS onepaummn

6. CoctaBuTenu nporpammsel: YyauHosa KceHnst BnagncnaBosHa, K.T.H.

7. PekomeHpoBaHa: Hay4Ho-meTOogMyeckMM coBeTOM hbakynbTeTa NpuknagHon matemMaTtuku, MHgopma-
TUKM 1 MexaHukn om 26.05.2023 MNpotokon Ne7

8. YueGHbIN roa: 2023/2024 Cemectp(-bl): 3
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9. Llenu 1 3agayumn y4e6HOM ANCLUUNIINHDI:

Llenu gucunnnuHbel: doopMmnpoBaHue y CTyAeHTOB TEOPETUYECKUX 3HAHUIA, KOMMETEHLUUIN n
NpakTUYeCKnX HaBblkoB paboTbl B 0611acT NpMMeHeHUst MHAPOPMAaLMOHHbBIX CUCTEM YyNpaB-
neHus adppekTmBHOCTbIO BUsHeca (Business Performance Management, BPM). Osnage-
HWe Takoro poda 3HaHusMKU obecneynT aHanNUTUYECKY MOAAEPXKKY MPUHATUS peLLeHUn
pasfnyHbIX YPOBHEN, a Takke NOCTPOEeHUe KOMMIEKCHOM CUCTEMbI YrpaBreHnsa npeanpus-
TMEM Ha OCHOBe MHTerpauum BPM-cuctem, nnatgpopmbl MS Office 1 cneunanmampoBaHHbIX
aHanNUTUYECKNX MPUNOXKEHUMN.

3agavamu Kypca ABnsOTCS:

- 3HaKOMCTBO C COAepXXaHNeM LernieBoro ynpaBneHusi, ero TeopeTuyeckumMm n matema-
TMYECKMMM OCHOBaMM, cnocobamm peanusaumu;

- M3YYEeHMe KOHLEenuuu n cogepxaHunsa ynpasreHus ad@eKTUBHOCTbIO Ou3Heca U
PYHKUMOHANbLHOCTb MHAOPMAaLUMOHHBIX cucTeM knacca BPM, skrnoyas BPM-npunoxeHns
(ueneBoe ynpasneHve, Lenesoe MoaenuposaHue, MoaenuposaHue usHeca, nnaHMpoBa-
H1e n 6rooKeTMpoBaHne, cpeacTsa OPMMPOBaHNA 3aNpOCOB M OTYETHOCTU, CpeacTBa no-
CTPOEHMSA NaHenewn NHANKaTopoB);

- 0ocBOeHve wmMeTogonormn cbanaHcMpoBaHHbLIX cucTem rnokasatenen (Balanced
Scorecard (CCIT) n dyHKUMOHANBHOCTb WMHAOPMAUMOHHBLIX CUCTEM, obecneuvmBaroLLmnx
CCI1, a Takke meTogbl obecrneyeHnss MOHUTOPMHIa CTpaTerM4eckoro pasBnuTnsa KOMNaHum;

- OCBOEHME OCHOBHbIX MH(POPMALNOHHBIX TEXHOSOMMIN ynpasreHns BGu3Hec-npouec-
camu cpeagcteamn BPM-cuctewm;

10. MecTo yyebHOM AncuUNUHbI B cTpyKType OOI: (UMKn, K KOTOPOMY OTHOCUTCA AUC-
uunnuHa, TpeboBaHMs K BXOOHbIM 3HAHUAM, YMEHUAM U HaBblkaM, AUCLMNIIUHbI, A5 KOTO-
pbIX AaHHAA ucUMNnHa SBNSeTCA NpeaLlecTBYOLEN)

AuncumnnuHa oTHOCUTCSA K YacTu, (hopMupyeMon yqacTHUKaMn obpasoBaTesibHbIX OTHOLLE-
HUM y4ebHoro nnaHa. [nsa naydyeHnsa kypca Heobxoammbl 3HaHUA B obnactu UT-TexHonorun,
3KOHOMMUYECKMX OUCUUNITUH, N3yHaeMblX paHee.

11. NMnaHupyembie pe3ynbTaTbl 00y4eHUA No AucuunnHe/Mmoaynio (3HaHUA, YMEHUS,
HaBblKW), COOTHECEHHbIe C NJIaHUPYyeMbIMUN pe3ynbTaTamMm1M OCBOeHUs obpasoBaTenb-
HOM Nporpammbl (KOMMNETEHLUAMU) U UHAUKATOPaMM UX OOCTUXKEHUA:

Kop HaseaHwue komrie- Koa(bl) WHamkaTopsbi(bl) lMnaHnpyemble pesynbTatbl 00y-
TEHUMK YeHns
MK-2 | CnocobeH rotoButb MK-2.1 OueHnBaeT Ou3HEC-BO3MOX- | 3HaTb: copepxaHue LeneBoro
aHanuTu4eckne ma- HOCTM opraHu3auun, Heobxo- | ynpaBneHnsi; KOHUEenuu u co-
Tepuansl ons avMble  Ons nNpoBefdeHus | AepXkaHue ynpasneHus addek-
OLEHKN Meponpusi- cTpaTernyecknx U3MEHEHUN B | TUBHOCTbLIO BusHeca u yHKUMO-
TUIA 1 BbIpaboTKM opraHusaumm HanbHOCTb  MH(POPMALMOHHBIX
cTpaTern4yeckmx pe- MK-2.2 MpoBoanT aHanua pesTenb- | cuctem knacca BPM, metogono-
LIeHW B obnacTu HOCTW opraHusauuu rMio cbanaHcMpoBaHHbIX CUCTEM
WKT MnK-2.3 MpumeHseT WHgopMaUMoH- | NokasaTenew (Balanced

Hble TexHonorum B obwveme, | Scorecard (CCIT) n yHKUMO-
HeobxoaMMoM [ONs  uenew | HaNMbHOCTb  MHEOPMAaLUMOHHBIX
6u3Hec-aHanuaa cuctem, obecneumBatowmx CCIT;
MeToabl obGecnevyeHnss MOHUTO-
pUHra CcTpaTernyeckoro passu-
TS KOMMaHUU, OCHOBHbIE WH-
¢dopMaUNOHHbIE TEXHOMNornm
ynpasneHns 6GumaHec-npouec-
camu cpegcrtsamn BPM-cucrtem.




YMeTb:CTpoutb cbanaHcupoBaH-
Hble CUCTeMbI nokasaTenen ans
pasnn4YHbLIX TUMOB NpPeanpusaTUi
M opraHusaumn; obocHoBbIBaTb
BapuaHTbl PeLIEeHWI C UCNONb30-
BaHnem BPM-cuctem n cneuyma-
NN3NPOBaHHbIX  MHAOPMaLMOH-
HbIX TEXHOJIOMMI; rOTOBUTbL aHa-
nUTUYecKne oT4veTbl Ans noa-
OEPXKKN MPUHATUS ynpaBneHye-
CKMX peLUeHuid; ynpaBnaTb pas-
BUTMEM  NpPeanpusTus,  ocy-
LWeCTBNATL aHanu3 wun paspa-
BGOTKy ero cTpaTtermm Ha OCHoBe
COBPEMEHHbIX MEeToAOoB; Moae-
nupoBaTb W ynpaenaTb GU3Hec-
npoueccamm Ha 6ase BPM-cu-
cTem.

BnapeTtb: meTogonoruen co3na-
HMs1 cbanaHCUPOBaHHbBIX CUCTEM
nokasarenen n BPM-cuctem, nx
PYHKUMOHaNbHOCTbIO,  AOCTa-
TOYHOW ANsi MOHMTOPWUHra du-
HaHCOBO-XO3AMCTBEHHON  Oesi-
TENbHOCTbI NPeanpusTus; WH-
$OPMaLMOHHBIMA  TEXHOJIOMU-
MW, nNpegHasHauYeHHbIMU  Ans
ynpaBneHnsa addheKTUBHOCTLIO
OusHeca.

12. O6bemM ANCLUUNIUHBI B 3a4€THbIX eanHuLax/yacax B COOTBETCTBUM C YY4EOHbIM

nnaHom: 3/108.

CDopma npomex(yTquoﬁ aTTecTaumun: sayvem.

13. TpyRoeMKoCTb Mo Buaam y4yebHon paboTbl:

TpynoemMKocTb (Yachl)

B Tom Mo cemecTpam/ ceccuam
yucne
B
Bug yuebHow paboTbl UHTEP
Bcero | _iruen Ne cecemm. 5 Ne ceccun
ot 6
dopm
e
AyaouTopHble 3aHATUA
B TOM Ymncne: nekumm 6 6 6 -
npakTu4eckme - - - -
na6opaTopHble 8 6 6 2
CamocTosaTensHasn pabota 90 90 46 44
dopma NPoMeXyTO4HHOW aTTecTauum(3ader) 4 0/0 - 4
WToro: 108 68 58 50




13.1. CopepxaHne AUCLUNIIUHDLI;

Ne
n/n

HanmeHoBaHue pasgena
ONCUUNNUHBI

CopepxxaHue pasgena QuCUUnuHLI

Peannsauus
pasgena guc-
UMNnHbI C NO-

MOLLbIO OH-

nawH-kypca,

QYMK

1. NNlekuun
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TeopeTuyeckme OCHOBbI
LeneBsoro ynpasneHusa

LlenenonaraHne B ynpaBrneHun. XapakrepucTuka u
codepxaHve Lenesoro ynpasneHus. [puHUMMbLI 1
npaeuna opMyriMpoBaHNe 3KOHOMWUYECKMX Lene.
[epeBo uenel Kak yHuBepcarbHasi OCHOBaA LiefIeBOro
ynpaenenus. MpaBuna nocTpoeHus gepesa Lenen,
MoHsATUE LWKanMpoBaHWUs pes3ynbTaToB M3MEepeHui
3KOHOMMWYECKUX MPOLIECCOB. Buabl Wkan nsmepeHuit,
WX XapakTepucTika. MeToabl LKanMpoBaHus 1 npoue-
Aypa pacyeTa MHTerpanbHoro rnokasarernsi.

1.2

WHdopmaumnoHHbIe cu-
CTeMbl yrnpaBneHus ad-
deKkTUBHOCTbIO BrsHeca
(BPM\CPM-cuctembl)

MpeanockInikun BO3HMKHOBEHUSA COBPEMEHHON KOHLen-
uumn  ynpasnenns CPM(BPM). KoHuenuus CPM
(Corporate Performance Management). CywHOCTb
KOHUenummn ynpasneHms adpdekTuBHOCTbIO BusHeca
(Business Performance Management, BPM), ee kowm-
MOHEHTbl U 3agayn. PYHKUMOHANbHOCTbL TWUMOBOM
BPM-cuctembl. ®yHKLMM chopManusaumm cTpaTeruu,
NNaHMPOBaHWNS,, MOHUTOPVHIa U aHanm3a, KOppeKTu-
pylowmnx Bo3genctesun. Tunosasa apxutektypa BPM-
cucteM. OCHOBHbIE TEXHOMOMMUN U CMEXHbIE MPUIoXe-
Hus. PbiHOk BPM-cuctem, oCHOBHble pa3paboTymku
BPM-cuctem. NpumerHeHne BPM-cuctem B opraHusa-
LMSX pasHblX OTpacnem.

1.3

MeTtogonorus cbanaHcupo-
BaHHbIX CUCTEM NokasaTe-
nen (Balanced Scorecard)

UcTtopua passutua koHuenumn cbanaHCUMpOBaHHbIX
cuctem nokasatenen (Balanced Scorecard, BSC). No-
HATWE KapTbl CTpaTerMm u cTpaTtermyeckmx nepcnek-
TuB. lepcnekTBbl «(UHAHCHI», KKIMEHTbI», «BHYT-
peHHue npoueccobl», «obyyeHne n poct». MNpudmHHO-
CrneAcTBeHHble CBA3W. Llenu u ueneBble 3HaYeHWs.
MokasaTenu oeAaTenbHOCTM U NokasaTenu addekTuB-
HocTu. CTpaTernyeckme uHMuMaTmBbl. [padumyeckoe
npeacTaBneHme B3aMMOCBA3M anemMeHToB Balanced
Scorecard. Obnactb NPUMEHEHUST U OrpaHUYeHMUs
KoHuenummn BSC. AnbTepHaTuBHbIE NOAXOAbI K Liene-
BOMY YMpaBfieHuto. YnpaeneHue, HanpasfieHHOE Ha
noBbileHne ctommocTn komnaHum (Value Based
Management,VBM).

2.1

abopaTtopHble paboThbl

2.1

PaspaboTtka nHcopmaum-
OHHOW TexHonornu yrnpas-
neHns 3HEKTUBHOCTLIO
busHeca

Ob6uwasn cxema yHKUMOHUPOBaHMA BPM. Tpu vacTtu
npouecca co3faHna BPM: mogenvpoBaHne TUMOBbIX
Ou3Hec-Lenen cpegcTeamm TabnmyHOro npoteccopa
MS Excel; MmogenupoBaHue n co3gaHusi COGCTBEHHO
MHOpPMaLUUoHHOW TexHonormn BPM B cpene Busi-
ness Studio 4.0, opraHusaumm yHKUNOHMPOBAHUS
cucTeMbl yripaeneHus acpdekTMBHOCTLIO BusHeca.
CTpykTypa, mMeToaMka M LiarM pacyeTa MNaHoBbIX
KIloueBbIX NOKasaTenen B cpege MS Excel: cosgaHue
gepesa uernen n BbiBog hopmyn Anst o6paTHbIX Bbl-
yucneHun. lMocnegoBaTesnibHOCTL LWAroB CO34aHusA
BPM B cpege Business Studio, nx onucaHvne n meto-
Ovka ocyuwlecteneHnsi. PaspaboTtka Bcrnomorartenb-
HbIX Tabnuy,. MprmeHeHne cuctemol ynpasneHus -
PEKTUBHOCTBIO BM3HECA: BBOA, MCXOAHbIX AAHHBIX, MO-
ny4yeHue 0TYETOB MO Uensam 1 no nokasatensam. MoHu-
TOPWHT Nokasartenen GusHec-NpoLEeCCOB.




13.2. Tembl (pa3aenbl) AUCLUNIIUHBLI U BUAbI 3aHATUN

Bugbl 3aHaTun (Yacos)
Mpaktn- | JlabopaTtop- CamocTosaTenbHas
Yyeckme | Hble pabota

Ne HanmeHoBaHue TeMbI

n/n (pasgena) gucuunnuHel | Jlekuun Bcero

TeopeTVI‘-IECKI/Ie OCHOBbI
Luenesoro ynpasieHna

2 - - 20 22

WHpopmaLmoHHbIEe cu-
CTeMbl yrnpaBneHus ad-
dhekTnBHOCTBIO Br3Heca
(BPM\CPM-cuctembl)

MeTogonorusa cbanaHcu-
3 POBaHHbIX CUCTEM MOKa3a- 2
Tenen (Balanced
Scorecard)

PaspaboTtka nHgpopmaum-
OHHOW TEXHOMOrMK ynpas-
neHus 3pdEKTNBHOCTBLIO
busHeca

KoHTponb 4
| Utoro: | 6 | - ] 8 | 90 108

14. MeToan4yeckue ykasaHmAa Ans ody4aroLWmMXcAa No OCBOEHUIO AUCLUMNIIUHDI
(pekomeHOayuu 0byqarouUMCs Mo 0C80EHUK0 ducyunuHbl: paboma ¢ KOHcnekmamu fneKkyud, npeseHmauyu-
OHHbIM MamepuarsioM, 8bINMoSIHEHUE NMpakmu4Yyeckux 3adaHull, mecmos, 3adaHull meKyu,el ammecmauyuu u
m.d.)

AdvcumnnmHa peanuayeTcsa No TeMaTUYeCKOMY MPUHLUMNY, Kaxaasi TeMa NpeacTaBnseT co-
Oou 3aBepLUeHHbIN pasaen Kypca.

JNNeKumMoHHbIE 3aHATMSA MOCBSILLEHbI PACCMOTPEHUIO TEOPETUYECKMX OCHOB LUCLIMMNIIUHBI,
BBOASITCS1 OCHOBHbIE MOHATUSA, U3ydatoTca 6a3oBble TEXHONOrMK, pa3dbrparoTcsi OCHOBHbIE
noaxodbl K peanu3aummn KOHLENUUn LIeNeBoro yrnpasrneHus.

JTabopaTopHble paboTbl NpeaHasHavyeHbl Ans opMMPOBaHMS YMEHU U HABbLIKOB, 3aKper-
neHHbIx komneTteHumamm no OlMNOI. OHu opraHM30BLIBaOTCS B BUAE BbINOMHEHNSA OTAEMb-
HbIX 3adaHuUN.

CamocTosaTenbHas paboTa cTyQeHTOB BKIoYaeT B cebsi npopaboTky yuebHoro matepuana
nekumn, pasbop 3agaHuin nabopaTopHbIX paboT, NOAroTOBKY K 3ayeTy. [na ycnewHoro
OCBOEHUS AUCLMNITMHBbI peKOMeHayeTCcsl NoapobHO KOHCMEKTUPOBATb NEKUMOHHLIN MaTe-
pwuan, npocMaTtpuBaTb Npe3eHTauumn No COOTBETCTBYIOLLIEN TEME.

15. NMepe4yeHb OCHOBHOM U OOMNOJIHUTENBLHON NUTEpPATYPbl, PECYPCOB UHTEPHET, He-
00X0AUMbIX AN OCBOEHUS AUCUMUNIIUHbI (crucok numepamypbi 0OpMISemcs 8 coomeem-
cmeuu ¢ mpebosaHusmu FOCT u ucnionb3yemcsi obwiasi ckgosHasi Hymepauus 07151 cex aUA08 UCMOYHUKO8)
a) ocHOBHas nuTeparypa:

Ne n/n MNCTOYHMK

A6aukeeB H.M., bpyckuH C.H., aHbko T.I. n gp. Cuctembl ynpaBneHms acpekTMBHOCTbIO G13-
1 Heca / A6gwkeeB H.M., Bbpyckmn C.H., Oawbko T.[1. u gp. — M: UHOPA-M. 2010.
https://e.lanbook.com/reader/book/113942/#1

leHc I'.B. YnpaBneHue acdekTnBHocTbio GusHeca. KoHuenumsa BPM / T'eHc M.B. — AnbnuHa Bus-
Hec Bykc. 2002. https://e.lanbook.com/book/114754




6) gononHuTeNnbHaA nuTepartypa:

Ne n/n NcTouHnk

3 OaunHuoB b.E. MHdopmaumnoHHble cuctembl ynpasneHusa adhpekTuBHOCTbIO BusHeca.- M.:
HKOpawuT, 2014. https://e.lanbook.com/book/165992.

B) UH(pOpPMaLIMOHHbIE ANEKTPOHHO-06pa3oBaTenbHbIe pecypchl (OuumnaneHble pecypebl UHTEPHET)™:

Ne n/n Pecypc
4 OneKTpoHHO-6nbnuoteyHasa cuctema «Jlanb» - Pexxum goctyna: https://e.lanbook.com
5 www.IBMCognos.com — opuumnanbHbin cant komnadum IBM Cognos.
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16. NMepeyeHb y4yeOHO-MeTOANYECKOro o6ecneyvyeHust 4N CamoCcToATeNbHOM paboThbl
(y4ebHO-Memoduyeckue pekomeHdayuu, rnocobusi, 3adavyHuUKU, MemoOUYECKUE yKa3aHUsl o B8bIMO/IHEHU
rpakmu4eckux (KOHmMpOoJsibHbIX) pabom u 0p.) ONs caMoCTOATENbHO NOArOTOBKM 0By4YaloWwmMincs nonb3yeTcst
KOHCMEKTamMu nekuuin n nutepaTtypon nNo TeMaTtuke NeKUMOHHOro Matepuana, 3agaHum KOHTPOrbHbIX U nabo-
paTtopHbIX paboT.

CamocTosTenbHasa paboTta obyyaroLerocs AoSmkHa BKoYaTh B cebst NoaroToBKy K TeCTu-
pOBaHMO, NabopaTopHbIM 3aHATUSIM U NOAFOTOBKY K MPOMEXYTOYHOM aTTecTaumn. [Ons
obecneyeHnsa camocToaTenbHOM paboThbl CTYAEHTOB B 3N1IEKTPOHHOM Kypce ANCLMNIIMHBI Ha
obpasoBaTenbHOM nopTane «ANeKTPOHHbIN yHuBepcuteT BI'Y» cchopmmpoBaH yuyebHo-me-
TOAMYECKUI KOMMNIIEKC, KOTOPbIN BKMOYaeT B cebsi: nporpammy Kypca, ydebHble nocobusa n
cnpaBOYHblE MaTepuranbl, METOONYECKME YKa3aHUA NO BbINOMHEHNIO NabopaTopHbIX paboT.
CTyaeHTbl nony4varoT AOCTYN K JaHHbIM MaTepuanam Ha NepBoOM 3aHATUM NO AUCLMNITMHE.

17. Obpa3soBaTenbHbleé TeXHONOrMN, UCNOoNb3yeMble NpuU peanusauyum y4ebHon guc-
LUNMUHbI, BKIIOYas AUCTaHUMOHHbIe obpa3oBaTesibHble TexHonoruu (AOT), anek-
TpoHHOe oby4yeHue (J0), cmewaHHOe 0BGyyYeHue):

Mpu peanuaaunmn gUCUMNAHbLI UICNONb3YIOTCA crieayolwmne obpasoBaTefibHble TEXHOSTOMH:
norn4yeckoe MNOCTPOEHNE OUCUUNIIMHBI, 0B603HaA4YeHNe TeopeTMYecKoro U MpPakTUYeCcKoro
KOMMOHEHTOB B y4eOHOM MaTtepuane. [NpuMeHsIoTCS pasHble TUnbl Nnekumn (BBoaHas, ob-
30pHas, UHGOpPMaUNoHHas, NnpobrnemHas). ucuunnmHa peannsyeTcsa ¢ NPUMEHEHNEM WUH-
dopMaLNOHHO-KOMMYHUKALVOHHbBIX TEXHOMNOIUN.

NHdOopMaLMOHHO-KOMMYHMKATUBHbBIE TEXHOMNOMMW ANt peanu3aumm y4ebHoM AUCLUMNITNHBI
- TEXHOMOMMM CUHXPOHHOIO N aCUHXPOHHOIO B3anMOLENCTBMSA CTYAEHTOB M NpenogaBaTtens
nocpeacTBoM cryx06 (CepBMCOB) MO NEPECHINIKE U NONMYYEHUIO 3MEKTPOHHbLIX COOBLLEHUN, B
TOM 4mcne, nNo cetn NHTepHeT;

- CEPBUC 3NIEKTPOHHOWN NOYTHI ANsi ONepaTUBHON CBA3M NPenofaBaTensa u CTy4eHTOB.

18. MaTepuanbHoO-TeXHU4Yeckoe obecneyeHme AUCLUUNIINHDI:

NekumoHHas ayauTopusi AomkHa ObiTb obopygoBaHa y4ebHon Mebernbilo, KOMMbITEPOM,
MyNbTUMEONAHBIM 000pYyaOBaHMEM (NPOEKTOP, 3KpaH, CPeACcTBa 3BYKOBOCNPOU3BEOEHUS),
AonyckaeTcs nepeHocHoe obopyaoBaHue.

JTabopaTopHble paboThbl OMKHbI MPOBOANTLCS B CNeunanm3nMpoBaHHON ayauTopun, OCHa-
LLEeHHON y4ebHon Mebenbko 1 NepcoHanbHbIMN KOMMNbOTEPAMU C AOCTYMNOM B ceTb HTep-
HeT (KOMMbIOTEPHbIE KMacchl, CTyaun), MynbTUMegurHbiM 0bopyaoBaHneM (NPoekTop,
9KpaH, CpeAcTBa 3BYKOBOCMpou3BedeHuns), Yncno paboumx mecT B ayauTopum AOSMKHO
ObITb TakMMm, 4TOObI obecrneynBanacb MHAMBMAYyanbHasi paboTa CcTygeHTa Ha OTAESNIbHOM
nepcoHanbHOM KOMIMbIOTEpPE.


http://www.ibmcognos.com/
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Ana camoctosiTenbHon paboTbl HEOO6XOAMMbBI KOMMNBIOTEPHBIE KacChl, MOMELLEHNS, OCHa-
LLIeHHbIe KOMMbOTEPaMu C AOCTYNOM K ceTu VIHTepHeT b nnatcdopme ONeKTPOHHOro yHU-
BepcuteTa BI'Y (LMS moodle).

MporpammHoe obecnevyeHue:

- OC Windows 10, OC Linux

- NakeT CTaH4aPTHbIX OPUCHBIX NPUNOXEHUIN ANst paboTbl C AOKYMEHTamu, Tabnuuamm n
T.n. (MS Office, MonOduwuc, LibreOffice);

MO Adobe Reader;

cneunanuampoBaHHoe MO (MO MatLab);

nHTepHeT-6pay3ep (Google Chrome, Mozilla Firefox).

19. ®oHA OLEHOYHbIX CPEeACTB:

Ne HanmeHoBaHus pasgena ancum- KomneTteHumsi(n) MHankaTop(bl) Ao- | OueHouYHble cpea-
n/n NAVHbI CTWDKEHWS KOoMIe- cTBa
TEeHUMUn

1 TeopeTuyeckne oCHOBGI Liene- MNK-2 MK-2.1, NK-2.2 KoHTponbHas pa-
BOrO yrnpaBreHus 6oT1a (pedepar)

2 NHdopmaumoHHbIe cnctemsl MK-2 MK-2.1, rNK-2.2 KoHTponbHas pa-
yrnpasneHnst ahPeKTUBHOCTbIO 6oTta (pedepar)
busHeca (BPM\CPM-cuctembl)

3 MeTogonorusa cbanaHcMpoBaH- MK-2 MK-2.1, rNK-2.2 KoHTponbHas pa-
HbIX CMCTEM nokasartenemn 6ota (pedepar)
(Balanced Scorecard)

4 Pa3paboTka nHpopmaumoHHoM MNK-2 MK-2.3 JTabopatopHas pa-
TEeXHoNorMm ynpasneHus addek- boTa
TMBHOCTbIO OM3Heca

MpomexyToyHast aTTecTauus, opma KOHTpons - 3a4eT MepeyeHb BoNpo-
COB

20 TvnoBble OUEHOYHble cpeAcTBa U MeToAMYEeCKMe MaTepuanbl, onpegensiowme
npoueaypbl OLleHUBaHUA

20.1 TeKywWmMn KOHTPOJb yCNeBaeMoCcTun
KoHTponb ycneBaemMocTn No AUCUUMNIIMHE OCYLLECTBSETCA C NMOMOLLbBIO Creaylowmux ole-
HOYHbIX CPEACTB:

— KOHTpoOSibHas paboTa,

— nabopaTtopHas paboTa.

KoHTpornbHas paboTta nposoautca B dpopme pedeparta.
MpumepHbIN NepevYeHb TeM ANSA KOHTPOsIbHOWU paboTbi(pedepaTa)

O630p OCHOBHbIX METOAMK LIENEBOrO YNpaBneHns.

AHanuns pbiHka CPM-cuctem.

ApxuTektypa n yHKuMoHanbHble Bo3MmoxHocTn IBM Cognos 8 (B kavecTtse npu-
Mepa, MoryT BbITb NPeAnoXeHbl Apyrne CUCTEMBbI)

CpaBHuTtenbHbIn aHanm3 CPM-cuctem pasnnyHbix NponssoauTenen.

MocTpoeHne cnuctembl BIOIKETUPOBAHUS.

Tunosble ownbKN Npun paspaboTke cucTeMbl BIOLKETUPOBAHUS.

OTanbl ANarHOCTUKM NPeanpuATUS.

OcCHOBHble BIOKETHbIE MOAENN.

W
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Kputepun oueHuBaHus:

- OUEHKa «OTIIMYHO» BbICTaBMSAETCS CTYAEHTY, ecnn TeMa pedepaTta NosIHOCTbIO
packpbiTa, OPUrMHaNbLHOCTb TeKCTa cocTtaBnseT He MeHee 50%;

- OUEHKa «XOpOLLO» BbICTaBNAETCS CTYAEHTY, ecnn TeMma pedepaTa packpbita ao-
CTaTOYHO, OPUrMHarNbHOCTb TEKCTa cocTaBnseT He meHee 40%;

- OLEeHKa «y4OBMeTBOPUTENBHO» BbICTAaBNAETCA CTYAEHTY, ecnun Tema pedepaTa B
LenloM packpbliTa, HO He4OCTaTOYHO NOAPOOHO, OPUTMHANBHOCTL TEKCTa COCTaB-
ngaet meHee 40%;

- OUeHKa «Hey[oBneTBOPUTENbHO» BbICTABNAETCA CTYAEHTY, eCnun Tema pede-
paTa B LefloM He pacKpbiTa, OpUrMHasibHbIN TEKCT OTCYTCTBYET.

MNepeyeHb 3apaHun ana nabopaTopHbIX paboT.

JTabopaTopHas paboTta
Mpumep 3agaHu4.

- PeanunsoBatb Tpu YacTtu npolecca co3gaHmst BPM: mogenupoBaHue TMNoBbIX 613-
Hec-uenen cpencreamm TabnmyHoro npoueccopa MS Excel; mogenupoBaHue u
co3gaHna cobCTBEHHO MHopMaunMoHHon TexHornormm BPM B cpepe Business
Studio 4.0, opraHmsaumm pyHKLMOHMPOBAHUSI CUCTEMBI YynpaBneHns adeKTUBHO-
cTbto 6usHeca. (Ha npumepe OO0 «X»).

- OcBouTb 1 peanu3oBaTb METOAMKY W LLArKM pacyeTa NiaHoBbIX KIHOYEBbLIX NOKa3a-
Tenen B cpege MS Excel: cosgaHvne gepeBa uenen v BbiBog oopmyn ansa obpart-
HbIX BblunmcneHun. OnucaTb nNocneaoBaTenbHOCTL Waros co3gaHna BPM B cpepge
Business Studio, nx onucaHvne n metoguka ocywecteneHus. Paspabotatb Bcromo-
ratenbHble Tabnuupbl. NMpUMEHNTb cUcTeMbl ynpaBreHnss adPEKTUBHOCTLIO Bn3-
Heca: BBOA MCXOAHbIX AAHHbIX, NOSTlyYeHNEe OTYETOB NO LEMsIM MU NO NoKasaTensam.
MpoBeCTM MOHUTOPUHT Noka3aTenen GusHec-NPOLIECCOB.

Kputepun oueHuBaHus:

- OLEeHKa «OTNIMYHO» BbICTABNSAETCA CTYAEHTY, ecriv paboTa BbINOMHEHA B NOSTHOM
obbeme (NpuBeaeHbI NPaBUIibHbIE PpacyeThl, AaHbl MOSICHEHUS);

- OLEeHKa «XopoLluoy» - paboTa BbINOMHEHA NOSTHOCTLIO, HO UMEKTCS He3HaYUTENb-
Hble OLUNOKU;

- OLEeHKa «y4oBnNeTBOPUTENBHOY» - paboTa BbINOSHEHA NOSIHOCTLIO, HO B NpeacTaB-
neHHon pabote MHOro owmnbok nnu npeacTtaeneHa Yyactb pabotbl 6€3 ownbok;

- OLEeHKa «HeyOoBneTBOpUTENbHOY» - paboTa He BbINOSHEHA.

20.2 NMpomexyTo4yHan aTrectauus

HpomemyTquaﬂ arrecrauma no gucumniimHe ocywecTBlideTca C NoMoLblo crieayrwnx
OLUEHO4YHbIX CpeaCTB: BOMPOCHI K 3a4eTy.

MepeyeHbL BONPOCOB K 3a4eTy:

1. Oco6eHHOCTN HOBOWM 3KOHOMMKMN 1 MPUYNHBLI €€ BO3HUKHOBEHMS.

2. HegocTtaTku TpaguUMOHHBIX MOAXOAO0B K YNpaBeHuio.

3. CyTb KOHLENUUN PbIHOYHO-OPUEHTUPOBAHHOIO ynpaeneHus. MNperMyLlecTBa 3Toro
noaxona.

4. LlenenonaraHue B ynpaerieHun. XapakTepucTuka nu cogepxxaHue Lenesoro ynpasre-
HUS.
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. MpuHUMnbl 1 NpaBuna opMynMpoBaHMe 3KOHOMUYECKNX Lenen. [lepeBo uenen kak
yHMBepcarnbHas OCHOBa LenieBoro ynpasneHus. [pasuna nocTpoeHns aepesa Le-
nen.

. [loHATHe WwKannpoBaHWa pe3ynbTaToB N3MEPEHUIN 3KOHOMUYECKNX NpoLeccoB. Buabl
LLKan N3MepeHnin, X xapakTepucTtumka.

. MeTogb! WkanMpoBaHua 1 Npoueaypa pacyeTa MHTerpanbHOro nokasatens.

. Mlges, nexalyasn B OCHOBe cucTeMbl cbanaHCMpoBaHHbIX NoKasaTenemn, ee aBTopbl U
NcTopus pasBuUTUS.

. B3anmocBssb anemeHToB B BSC B paMkax 4yeTbipex nepcrnekTms.

10.TepcnektnBa « PUHAHCHI».

1

1.MepcnektnBa «KnneHTbI».

12.TlepcnektnBa «BHyTpeHHMe npouecchl».

13.MepcnektuBa «O6Gy4YeHne n pocT».

14. HasHayeHue nokasaTenen n TpeboBaHUs K HUM.

15. lMpuHumnel peanudauun metogonorum Balanced Scorecard (CCI1).

16. 3Bontouusa BSC-cuctem.

17. CtaHgapTbl (byHKUunoHaneHocTn BSC-cucrem.

18. KoHuenuus Corporate Performance Management (CPM) / Business Performance

Management (BPM).

19. BPM-cucrtema. Oco6eHHOCTN TEPMUHOSIOTNMN.
20. dyHKuynoHaneHocTb CPM-cuctem.
21.CTpykTypa cucteM ynpasreHust aeKTUBHOCTLIO OM3HeCa, XxapakTepucTumka npo-

rpamMMHbIX NPOAYKTOB, peanuayrowmnx gyHkuum BPM-cuctem.

22.Busyanusaums LeneBoro ynpasneHus, co3gaHne naHenen ynpasneHuns.
23. TexHonornsa yHKLMOHNPOBAHNA CUCTEM yrnpaBneHus apdekTMBHOCTbIO BuaHeca.

CBs3b Mexay TeXHONornamMm nHpopmaumoHHon cuctemol 1 BPM-cuctemon.

24.Cxema 1 TexHornorus ynpasreHus busHecom ¢ nomollsio BPM-cuctembl.
25. TexHonornsi BbINONHEHUS PYHKLMM LeneBoro MoAenMpoBaHUsa CUCTEMbI yripaBne-

HUA, TEXHOJTIOINA 6IOD,)KeTI/IpOBaHI/IFI N KOPPEKTUPOBKK onepaTnBHbIX uenemn.

26. ApxuTekTypa n pyHKumMoHanbHble Bo3amoxHoctn IBM COGNOS 8. (IBM Cognos 8

Planning, IBM Cognos 8 Controller, IBM Cognos 8 Business Intelligence).

27.06wasn cxema yHKkunoHmposaHmst BPM. Tpu yacTtu npouecca co3gaHmst BPM: mo-

AennpoBaHne TUNoBbIX BU3HeC-Lenen cpeacTtBamm TabnuyHoro npoueccopa MS
Excel; mogenupoBaHue n co3gaHms CO6CTBEHHO MHOPMALIMOHHON TEXHOMOMN
BPM B cpege Business Studio 4.0, opraHusaumm pyHKLNOHMPOBAHUS CUCTEMBI
ynpaBneHus acpdekTMBHOCTbIO BU3Heca.

28.CTpyKkTypa, MeToauKa 1 Larn pacyeTa nraHoBbIX KIHYEBbIX NokasaTenen B cpeae

MS Excel: cosgaHune gepeBa uenen v BbiBog opMyn Ans odpaTHbIX BblMUCNEHUA.

29.lMocnepoBatenbHOCTL Waros co3gaHnss BPM B cpege Business Studio, ux onucanume

N MeToanKa OCyLUeCTBIIEHUA.

[nsi oueHnBaHUs pe3yrbTaToB 00y4YeHUs Ha 3a4eTe NUCMOoNb3YTCs cneayoLwme no-
KasaTenu:

1) 3HaHWe coaepkaHUs LLeneBoro ynpaBeHus; KOHLENLMIO U CoAepXKaHue ynpaBneHus

3(pPeKTUBHOCTLIO BU3HECa N PYHKLMOHAITbHOCTb MH(POPMALMOHHLIX CUCTEM Knacca
BPM, meTtogonoruto cbanaHcupoBaHHbIX cuctem nokasatenen (Balanced Scorecard
(CCIT) n dyHKUMOHaNBHOCTb MHAOPMALMOHHBLIX cucteMm, obecneumsatowmx CCIT,
mMeTodbl obecnevyeHns MOHUTOPUHra cTpaTerMyeckoro passmMTUA KOMMNaHWW; OCHOB-
Hble MHOPMaLMOHHbIE TEXHOMNOMMN ynpaBreHus busHec-npoueccamn cpencrsamu
BPM-cuctem.
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2) yMeHue CTpouTb cOanaHCUpOBaHHbIE CUCTEMbI NOKasaTenemn ansa pasnnyHbiX TUNOB
npeanpusaTMn n opraHmsaumn; o0OCHOBbLIBaTb BapuaHTbl PELUEHN C UCMONb30Ba-
Huem BPM-cuctem n cneumnanmsnpoBaHHbIX MHHOOPMAUVOHHbBIX TEXHOSOMN; roTo-
BUTb aHanNMTMYeCKne OTYETbl ANs NOAAEPXKKM NPUHATUSA YNPaBEHYECKNX PELLUEHWI;
ynpaenaTb pa3BUTUEM NPELNPUATULA, OCYLLIECTBMASATbL aHanm3 n pa3paboTky ero cTpa-
TEernMm Ha OCHOBE COBPEMEHHbIX METOLOB; MOAENNPOBaTb U ynpaBnaTb GusHec-npo-

Leccamu Ha 6ase BPM-cuctem.

3) BnageHune meTogonornen cosgaHusi cbanaHCMpOBaHHbIX CUCTEM MnokasaTenen u
BPM-cucteMm, nx yHKLMOHANbHOCTbLIO, AOCTAaTOYHOM AJ151 MOHUTOPUHIa PMHaAHCOBO-
XO3ANCTBEHHON AeATENbHOCTBIO NPeanpuaTUs; MHPOOPMAaLMOHHBIMU TEXHOMOMMSAMN,
npegHasHa4YeHHbIMU 4N yripaBneHnsa ageKTUBHOCTLIO BU3Heca.

[ns oueHnBaHus pe3ynbTtatoB O6y‘-IeHVIF| Ha 3a4veTe UCNOJIb3yeTCd LWKana: «3a4TeHOo»,

«HEe3a4vTeHO».

CoOTHOLIEHNE NoKa3aTenen, KpUTePMEB U1 LLKasbl OLLEHMBaHWUS Pe3ynbTaToB 00y4eHus:

YpoBeHb
Kputepun oLeHnBaHUSA KOMNETEHL M chopmmpo- LLikana oueHok
BaHHOCTM
KOMNeTeHuU MmN
Obyualowmnca AeMOHCTPUPYET 3HaHUE TeOpeTMYECKMX OCHOB, | [loBbiweH- 3a4TeHo
YMEHUE NPUMEHSITb TEOPUIO Ha npakTuke (nokasatenu 1-3). Mo | HbIN YpOBEHDb
nabopaTopHOM M KOHTPONbHOM paboTe nonyveHbl OLEHKN «OT-
TNINYHO» UMM «XOPOLLIOY.
OOyuvarowmmncs AeMOHCTPUPYET 3HAHUE TEOPETMYECKMX OCHOB, BaszoBhbIn 3a4TeHo
yMeHVE MPUMEHATb Teopuio Ha npakTuke (nokasatenu 1-3), HO YpPOBEHb
OTBETbl Ha AOMNOMHUTENbHbIE BOMPOCHI HEAOCTATOYHO MOSIHbIE.
Mo naGopaTopHOM N KOHTPONbHOM paboTe MNonyYeHbl OLEHKU
«OTIIMYHO» UIN «XOPOLLIOY.
O6y4aromincs OeMOHCTPUPYET 3HAHWE TeopeTU4ecKnx OCHOB, | [loporoBbii 3a4TeHo
YMEHUe NPUMEHSTb TEOpU0 Ha npakTuke (nokasatenu 1-3), oT- YypOBEHb
BETbl HA JONOSTHUTENbHbIE BONPOCHI AaTb HE MoXeT. o nabopa-
TOPHOW U KOHTPOSbHOWN paboTe Noy4YeHbl OLIEHKM «XOPOLLUO» Ui
«yOOBNETBOPUTENBHOY.
Ob6y4atowmnca 0EMOHCTPUPYET OTCYTCTBUE 3HAHUIN TeopeTude- - He3a4TeHOo

CKMX OCHOB, YMEHUA NPUMEHATb TEOPUIO Ha NpakTuke (nokasa-
Tenu 1-3 He BbINOMHEHbI), OTBETbI HA BOMNPOCHI AaTb HE MOXET.
Mo nabopaTopHOM W KOHTPOSMbHOM paboTe nony4vyeHbl OLEHKU
«yOOBNETBOPUTENBHO» NN «HEYAOBNETBOPUTESBHOY.




