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PABOYASA NMPOrPAMMA YYEEHON AUCLUUNNUHDI
B51.5.20 OcHoBbl yripaBrneHus nepcoHanom

1. Wndp v HaumeHOBaHUe HanpaBfieHUA NOAroTOBKM/cneumanbHOCTH:
38.03.04 NocymapcTBeHHOE U MyHUUMNANbHoe ynpasneHne

2. MNpocdunb noaroToBku / cneumnanusaumua: PernoHanbHoe ynpasneHue

3. KBanudwmkaums (cteneHb) BbINyCKHUKA: Oakanasp

4. dopma oby4yeHUA: oYHasA

5. Kachenpa, oTBevaroLlan 3a peanusaumio AUCLUNIIUHBI: YNpaBrneHus NnepcoHanomM
6. CoctaBuTtenb nporpammbl: TantbiHOB C.M., K.9.H., AOUEHT

7. PekomeHpgoBaHa: HMC akoHoMu4ecKkoro gpakynbteTa
npotokon Ne 5 ot 24.05.2018

8. YuebHbIn roa: 2021/2022 CemecTp(-bl): 7



9. Llenn 1 3agayum y4ye6HON ANCLUUNIIUHDI:

Lleﬂb - (bOpMI/IpOBaHMe Yy o6yqaroumxc9| BUOEHNSA LENOCTHON CUCTEMBI NMPUHLUUMOB U
MeToaoB pa6OTbI C nepcoHarsrom, KOMMETEHUMA NO peann3aunn mMmetToaos KaﬂpOBOﬁ pa6OTbI,
o6yqume TEXHOMOInMm paspa60TKM n peannsauunmn KaﬂpOBOﬁ NOJIMTUKN Ha NpeanpuAaTun.

3apauu:

- YCBOEHMEe obyyalolnMMNCa TeopeTU4ECKUX W METOOAMYECKMX OCHOB YyMnpaBreHus
nepcoHarnom;

- OBrageHne COBPEMEHHbIMM METOAaMM YNpaBfeHNs NepCoHanom;

- 03HaKOMMIEHME C OCHOBHbIMU (DYHKLMSIMU YNpaBneHNsi NePCOHANoM;

- YACHeHMe cneundunkn ynpaBfieHUs 4YenoBEeYECKMMU pecypcamMnm B POCCUIACKMX
opraHu3aumusx;

- pa3BuTME CNOcobHOCTM paboTaTb B KONMEKTUBE;

- npnobpeTeHne oby4valLWUMNCA NMPaKTUYECKMX HABBIKOB MO OCHOBHbLIM HarnpaBfeHUsM
KagpoBon paboTbl, MNMAaHMPOBAHWIO W peanu3aumMm MeponpuaTuin B cdepe ynpaBneHus
nepcoHanom.

10. MecTo y4yeb6HOM AncumnnuHbl B cTpyktype OOM: OQucuunnmHa 6asoson Yyactn 6noka b.1.
Ob6yvatlowmnca aOomkeH BnageTb KynbTypouM MbIWSIEHUS, CNOCOBHOCTSAMU K BOCMPUATUIO,
06o6LeHnto n aHanusy uHdopmMauumn. OBy4varLWnncs OOMKEH UMETb 3HaHWUS MO credyloLwmm
ancumnnuHam Gakanaepckon nporpamMmebl: « Teopua ynpasreHus», «CounarnbHas ncuxonorns».

11. MnaHupyemble pe3ynbTaTbl O0y4YeHMA nNo AucuunnuHe/MoAynio (3HaHUA, YMeHuUA,
HaBblKWU), COOTHECEHHbIE C MMaHMpyeMbIMU pe3yfbTaTaMu OCBOEHUS1 obpa3oBaTeNlbHOM
nporpamMmmbl (KOMNEeTEHLUUAMMU BbINMYCKHUKOB):

KOMI'IeTeHLl,MFI I'InaHMpyeMble pe3ynbTaTthl O6yLIeHI/1$I
Kopn HassaHune
OK-6 cnocobHocTb paboTaTb B | 3HATb: CUCTEMY YNpaBrieHUsi NEPCOHANoOM, 0COOEHHOCTU KaapoBOn
KonnekTuBe, TONepaHTHO | paboTbl B COBPEMEHHLIX YCIOBUSIX
BOCMPUYHMMAs couumarbHble,
3THUYECKME, YMETb: HaxOAWUTb OpraHM3aLMOHHO-YMpaBrieHYeCckMe peLleHus B
KOH(peccmoHarnbHble n | obnacTtu ynpaBneHust NepcoHanom ¢ y4EToOM ero pasHoobpasus

KyTbTYpHblE pa3nuyus
BNafeTh: HaBblkaMu paboThl B KOMMEKTVBE NpY peanu3auyn OCHOBHbIX
HanpaBneHWin paGoTel C NepcoHanom

OnK-3 CNOCOGHOCTb NPOEKTUPOBaTb | 3HATb: TEOpPeTUYECKMe U  MeTOAMYEeCKMe OCHOBblI  ynpaBneHus
OpraHn3aLMoHHble nepcoHanoM, CocTasnsioLMe CTpaTerMn yrpasneHust YenoBeYeckumm
CTPYKTYpbl, Yy4yacTBoBaTb B | pecypcamu
pa3paboTke cTparterum

ynpaeneHna 4eroBe4eCKMMun | ymMeTb: y4acTBOBaTb B pa3pa60TKe cTparernm ynpasneHua
pecypcamu opraHM3aL|,|/1|?1, vyernoBeyYyeCKumMu pecypcamu opraHusauumu, nnaHnpoBsaTb n

nnaHnpoBsaTtb N | OCYLLECTBNATL MEPONPUATUS, HaNPaBIeHHbIE Ha ee peanu3auumio
OCyLLEeCTBMATb

MeponpuaTHs, BNafeTb: COBPEMEHHbIMU TEXHOMOMMAMU YNpaBreHUs MepcoHarnom,
pacnpenensito W | HaBblkaMn peanu3auunm  YHKUMA  yNpaBneHns 4enoBedYeCcKUMU
AenermposaTtb NOMHOMOYMS C | pecypcammn B OpraHu3aumu

y4yeTom NNYHON

OTBETCTBEHHOCTU 3a

OCyLLleCTBsiEMblE

MeponpusaTUsi

12. O6beM agncuunnuHbI B 3a4eTHbIX eanHuuax/yac — 4 3ET /144 vac.




CDopma HpOMG)KYTO‘-IHOVI aTTecTaunn. sK3aMeH

13. Buabl yue6Homn paboThbl:

TpyaoemMKocTb (Yachl)
" Mo cemecTpam
Bua y4eGHom paboTbl Bcero p
Cem.7
AyauUTOpHbIE 3aHATUSA 54 54
B TOM 4ucne: nekummn 36 36
npakTuyeckme 18 18
nabopaTtopHble
CamoctositenbHasi pabota 54 54
dopmMa NpoMeXXyTO4HOW aTTecTaumm 36 36
9K3ameH
Utoro: 144 144

13.1 CoagepxaHue pa3fenoB AUCLUMNIIUHBI

n/m Haumerosarive pasnena CopgepxaHve pasgena QUCUMnvHbI
ONCUMNNUHBI
1. Jlekumn

1.1 YnpaeneHue nepcoHanom B YnpaBneHne nepcoHanom kak cuctema. [lpuHUMnNbl U MeToabl
cucteme brsHeca n ynpaBneHuss nepcoHanoM. OCHOBHble  (OYHKUMW  ynpaeneHus
MEeHeXXMeHTa nepcoHanom.

1.2 SBonoumsa ynpasneHust McTokn cTaHOBIEHNST COBPEMEHHOIO Noaxoaa K yrnpasneHuto
nepcoHanom nepcoHanom. OBOMOLMS KOHLENLMI ynipaBneHus niogbMm B

opraHusauuu: ynpasneHue Kagpamu - ynpasneHue nepcoHanom -
yrnpaBneHue 4yenoseveckumun pecypcamm (YUP). Mogenu
yrpaBneHusa YernoBevyeckMMn pecypcamu.

1.3. CTtparerusa n nonutmka dunococusa opraHnsaLmm n punocons ynpasneHusa nepcoHanom.
ynpaBsreHus nepcoHarnom CTtpaterus opraHvMsauum n ctpaTernst ynpasneHnsa nepcoHanom.
opraHusaumm MoHsATME, OCHOBHbIE TUMbI KAAPOBOW NONUTUMKN. PaspaboTka

KagpOBOW NOMUTUKN KOMMNAHUN.

1.4. MnaHnpoBaHWe nepcoHana HeobxooumocTb, 3agayn v NpUHLMNGLI NNaHUPOBaHNS NepcoHana.
OCHOBHbIe 3neMeHTbI NraHnpoBaHus. MeToabl NnaHMpoBaHNS
noTpebGHOCTU B NepcoHane.

1.5 OpraHusauma un nogroToBka | PopmmpoBaHmsa npocunsa TpeboBaHuin k kaHamaaTam. AHanms
npouenypbl oTbopa copepxaHusl paboTbl. OnncaHue paboTbl U cneundukaums Kak
KaHOnaaToB cpeacTsa popmmnpoBaHnst TpeboBaHuin k npeTeHaeHTam. OCHOBHbIE

KOHUenuMmn HarmMa. VICTOYHMKN NepBMYHOIO 0TOopa KaHAMAAaTOB.

1.6 MeTogbl otbopa kaHampaToB | [MpuHumMnbl oT6opa. Knaccudmkaumsa metogos otbopa. AHanms

Ha pabouune mecTa nakeTa 3asgBUTENbHbIX JOKYMEHTOB. TeCTUpOBaHNE Kak MeToq
oTtbopa kaHaupaTtoB. CobecenoBaHve nNpu npuemMe Ha paboTy.
MNpodeccrnoHanbHble ucnbiTaHns. TexHonorns Assessment Center.
OueHka pe3ynbTaTMBHOCTM OTBOpa

1.7 Tpynosast agantauus HOBbIX Llenu, 3agaun n Bugbl agantauum HOBbIX COTPYAHUKOB. OCHOBHbLIE
COTPYAHUKOB aTanbl agantaumn. PaspaboTtka nporpaMmmbl agantaumm u oLeHka ee

pe3ynbTaTMBHOCTY.

1.8 MoTuBaums paboTHMKOB OCHOBHblE KOMMOHEHTLI CUCTEMbI MOTUBaLMN PabOTHUKOB.

B OpraHusaumu IMpakTnyeckoe MCrnosib30BaHWE OCHOBHbLIX TEOPUA MOTUBALIUN.

1.9 O6y4eHne nepcoHana O6Gy4yeHune Kak anemMeHT pa3BuTusi nepcoHana. OpraHnsaums

npotiecca oby4yeHns Ha NPeanpuUATUN.
MeToabl 06yveHnsi. OueHka acpchekTMBHOCTM 00y4veHus (MeToamkm
Kupknatpuka n dunnunca)

1.10

OueHka n aTTectaums
paboTHWNKOB

MoHsTME oueHKM 1 aTTecTauum paboTHKoB. MeToab! OLEHKN
OesTenbHOCTU: NPeumMyLLecTBa U HegocTaTku. OpraHusaums u
npoBefeHne aTTecTauMoHHON npoLeaypbl.

YnpasneHue kapbepon

MoHsTMe 1 BUAEI kapbepbl. OCOGEHHOCTU MOTUBaLIMU COTPYLAHUKOB
Ha pasnMYHbIX dTanax kapbepbl. «AKopsi» Kapbepbl. YnpasneHue
Kapbepon 1 paboTa ¢ KagpoBLIM PE3EPBOM.




1.12 Ayaut nepcoHana. OueHka CyLlHOCTb 1 cogepXaHue ayauTta nepcoHana. Ctpaterniyeckuin,
OEeATENbHOCTM CNy>XObl onepaLmnoHHbIA 1 yNnpaBrieHYecknii ypoBHU ayauTa nepcoHana.
ynpaBsreHuss NepcoHarom. OueHka geaTenbHOCTU CyXObl ynpaBneHsa NepcoHanom.

2. MpakTnyeckne 3aHATUSA

21 YnpasneHue nepcoHanom B

cUCTeMe BraHeca U Cuctema  ynpaBrieHuss  nepcoHanoM.  ®yHKUMM  ynpaBneHus
nepcoHanom.
MeHeXXMeHTa

24. lMnaHupoBaHWe nepcoHana MnanvpoBaHue nepcoHana. Onpeaenexve notpebHOCTY B

nepcoHane.

2.5 OpraHusauma un nogroToBka | PopmmpoBaHue TpebOBaHWI K AOIMKHOCTH.
npoueaypbl oTbopa | JomkHOCTHasa MHCTPYKUMS. Pa3paboTka o6baBNeHMs o Hanme.
KaHOnaaTos

26 MeToabl oTbopa kaHAuaaToB | AHanu3 naketa 3asBUTEMbHbIX JOKYMEHTOB. TeCTUpoBaHMe Kak
Ha pabouune mecTa mMeTon oTbopa kaHamaatoB. CobecenoBaHue npu npueme Ha paboTy.

MpodeccrnoHaneHble ncnbiTaHna. TexHonorna Assessment Center.
OueHka pe3ynbTaTMBHOCTM OTBOpa

2.7 Tpynosas agantaums HOBbIX Mporpamma aganTaLum HOBbIX COTPYAHMKOB: pa3paboTka, oLeHka
COTPYOHWKOB pes3ynbTaTUBHOCTU

28 MoTumBaumsa paboTHMKOB MoTuBaumnsa TpyAOBOM AeATENBbHOCTU Kak PYHKLUUSA MeHemkepa no
B OpraHusaumu nepcoHany

2.9 O6y4eHne nepcoHana OGy4yeHune B cMCTEME pa3BUTKSA NepcoHana:

MeTogbl, OpraHu3aumns, oueHKa pesynbTaTUBHOCTH
211 YnpasneHue kapbepon YnpaBneHve kapbepoi B opraHusauun. OnpegeneHne «aKkopen»
Kapbepsbl. [logroToBka pesepsa pykoBoauTenewn

13.2 Tembl (pasgensl) AUCUUNIIUHBLI U BUAbI 3aHATUN:

Bugbl 3aHaTuUin (YacoB)
Ne HavmmeHosarue pasnena Mpaktnyec | Jlabopato [CamocTtosATen
n/n ONCUNNNUHBI JNexkumn P P Bcero
Kne pHble bHasa paboTa

YnpaeneHvne nepcoHanom B cucteMe

1. 2 2 4 8
OGu3Heca 1 MeHeOXXMeHTa

5 OBsontouns ynpaeneHus 4 4 8
nepcoHanom
CrpaTterus n nonutuka ynpaeneHus
nepcoHanom opraHMsauum
[MnaHnpoBaHWe nepcoHana
OpraHusaums n MOAroToBKa 10
npouenypbl 0T6opa KaHAMOaToB

6 MeToapbl 0TOOpa kKaHaMAATOB Ha 6 4 8 18
paboyne mecTta

7 TpyooBas agantaumsi HOBbIX 4 ° 6 12
COTPYOHWKOB

8 MoTuBauus paboTHMKOB 4 > 10
B OpraHusaumm
O06y4eHne nepcoHana 2 2

10 OueHka 1 aTtTecTaums
pabOoTHWNKOB

1 YnpaeneHue kapbepon > > 4 8
Ayout nepcoHana. OueHka

12 | peatensHOCTY Cny6bl ynpaBneHms 2 4 6
nepcoHarnom.
Ok3ameH 36

Wrtoro: 36 18 54 144

14. MeToau4ecKkne ykasaHusi Ansi 00y4aroLWMXCA No OCBOEHUIO AUCLUNIINHBI

B npouecce npenogaBaHust OUCUMMITMHBI UCMONBb3YIOTCA Takme Buabl y4ebHOM paboThl, Kak Nnekuuu,
NpaKkTU4eckne 3aHsATUS, OenoBble Wrpbl, pelleHMe KencoB W 3ajadv, a Takke pasnuyHble BuAabl
camocTosiTeNnbHOM paboTbl obyyarowmxcs.



Jlekums — cuctematumyeckoe, nocrnegoBaTenbHOe, Yalwe  MOHOSMOrM4YecKoe  U3NoXeHue
npenogasartenemM y4ebHOro matepuana, kak npaBuno, TEOPETUYECKOro Xxapakrepa.

B npouecce nekumin oby4varommcst peKoMeHayeTcs BECTU KOHCMEKT, YTO NMO3BOSUT BMOCNEACTBUMU
BCMOMHUTb M3YyYeHHbIN y4ebHbI MaTepuan, OOMNOMHUTL COAEpPXXaHMe npu camocTosTenbHon paboTte ¢
nMTepaTypown, NOAroTOBUTLCA K K3aMeEHY.

Cnepyet Takke obpalwiaTb BHUMaHWE Ha KaTeropum, (OpPMYnMpPOBKM, pacKpbiBatoLme CoaepKaHne
TEX WM WHbIX S$BNEHUA U MNPOLECCOB, Hay4yHble BbIBOOAbI M MNpaKTUYEeCcKne peKkoMeHaaumu,
MONOXUTENbHbLIA OMbIT B OPAaTOPCKOM WUCKyccTBe. XKenaTtenbHoO OCTaBWUTb B paboumx KOHCMEeKTax nons,
Ha KOTOpbIX [JenaTtb MNOMETKM U3 PEeKOMEHAOBAHHOM nuTepaTtypbl, AOMNOMHAKWME MaTepuan
NPOCYyLWAaHHON NeKkumMn, a Takke NoAyYepkMBatolme OCOOY BaXKHOCTb TEX WM UHBLIX TEOPETUYECKUX
NOSIOXKEHUN.

JloBas nekumnst OoImMKHa MMETb NOrMYeckoe 3aBepLUEHME, Porlb KOTOPOro BbIMOMHAET 3akntoveHue.
BbiBOObl (POPMYNMPYIOTCA KpaTKO WM NAKOHMYHO, WX LenecoobpasHo 3anucbiBaTb. B koHUe nekuun
oby4yatoLmecs MMerT BO3MOXHOCTb 3a4aTb BONPOCHI NpenogaBaTtesito No TeMe nekuun.

MpakTuyeckne 3aHATUS peanusyloTca B COOTBETCTBUM C paboynmm y4yebHbIM MnaHoM npu
nocnenoBaTenibHOM U3y4YEeHUN TEM OUCLUMNINHBI.

B xoae noarotoBkM K NPakTUYECKMM 3aHATMSM 00y4YatoLeMycs pekoMeHAYETCS U3yYnTb OCHOBHYHO
nuTepaTtypy, 03HAaKOMUTLCA C AOMOSTHUTENBHOM NUTEPATYPON, HOBbIMUK NyOGNMKaLnAMN B NEPUOLMNYECKNX
n3paHuax: XKypHanax, rasetax v T1.4. [lpn aTOM cnegyeT ydecTb pekoMeHgauumu npenogaBaTens u
TpeboBaHusa y4yebHoM nporpammbl. PekomeHayeTcsa Takke gopabaTtbiBaTb CBOM KOHCMEKT Nekumu, genas
B HEM COOTBETCTBYWOLUME 3anucu U3 nuTepaTypbl, pPEeKOMeHOOBaHHOW npenogaBaTenem MU
npegycMoTpeHHOM paboden nporpammon. CriegyeT noaroToBMTb Te3WCbl ANS BbICTYMNIEHUA NO BCEM
y4ebBHbIM BONpocam, BbIHOCMMbIM Ha 3aHATUE.

B cBA3n c TeM, YTO aKTMBHOCTb OBOy4YaloLEerocs Ha NPaKTUYECKMX 3aHATUSX SBMSIETCA NpeaMeTom
KOHTPONSA €ro npOABWXEHWsT B OCBOEHWM Kypca, TO TMOAroTOBKA K TakMM 3aHAaTUAM Tpebyer
OTBETCTBEHHOIO OTHOLLEHWS.

foTOBAACL K OOKNagy wnu pedepaTtMBHOMY COOOLLEeHUI0, oby4datowmnca MoxeT obpawatbca 3a
MEeTOANYECKON MOMOLLBbIO K npenogaBaTtento. 3akaH4yMBaTb MOArOTOBKY CrnegyeT COCTaBiEHWEM MraHa
(koHCnekTa) no mM3yyaemomy maTepuany (Bornpocy). OTO NO3BOMSIET COCTABWUTb KOHLEHTPMPOBAHHOE,
cKaToe npeacTtaBneHve Mo usyvyaembiM Bonpocam. B xoge npakTtuyeckoro 3aHaTusa obydarowmmncs
MOXeET BbICTynaTb C 3apaHee MOAroTOBMEHHbIM AOKNAAOM. Takke OH AOIMKEH NPOsiBNATb aKTMBHOCTb
npu 06Cy>XAEHNN BbICTYNNEHUA N AOKTA40B OAHOrPYNMHUKOB.

He ponyckaeTcsi BbICTYyNneHMe MO MNEPBOUCTOYHMKY - Heobxogumo WMeTb MOArOTOBMNEHHLIN
MMCbMEHHbI OOKNaz, OUEeHWBaeMbli npenogaBaTenieM Hapsgy C  YCTHbIM - BbICTynneHveM. He
AOMyCcKaeTcsa Takke U pacnpeaerneHe BoNpoCoOB K 3aHATUIO cpean oby4vatowmxcs rpynnel, B pesynbTare
KOTOPOro OTAEnNbHbI 00y4alrLlnACca SBNAETCS HEe TOTOBbIM K KOHCTPYKTMBHOMY OOCYXAEHMIO «He
CBOEro» Bonpoca. Bce Bonpockl kK ceMuHapy AOSMKHbI 6bITb NpopaboTaHbl KaxxabiM obyyatrommes.

PeleHne 3agay — BbinonHeHne obyvarowmnmmuca Habopa npakTMyecknx 3agad npegmeTHon obnactu
C Lenbio BbipaboTKM HABLIKOB UX peLLeHus.

Mpexge 4YeM npucTynatb K pelleHnto 3agad, obydarouemyca HeobXoouMMO O03HAKOMUTbCA C
COOTBETCTBYHOLMMM pasgenammu nporpaMmmMbl AUCLMMIIMHBI NO y4eBHON nutepaTtype, pEKOMEHLOBAHHOM
nporpamMMor Kypca; nonyy4uTb OT npenodaBaTtens MHOPMauMio O MOpsiAKe MNPOBEAEHUSI 3aHATUS,
KPUTEPUSIX OLUEHKM pe3ynbTaToB paboTbl; Monyy4nTb OT npenogaBaTensi KOHKPETHoe 3ajaHue u
MHOPMaLMIO O CpoKax BbIMNOMHEHUSA, O TpeboBaHMsX K odopMneHuio 1 dopme npeacTaBneHus
pe3ynbTaToB.

Mpwn BbINONMHEHUN 3afaHUA HeobXoouMO NPMBECTU pPa3BEPHYTbIE MOSACHEHMS XO4a peLlueHus U
npoaHanuanpoBaTb MOfy4YeHHble pe3dynbTaTbl. [lpu HeobxogumocTM  obyvarowmecs  umeroT
BO3MOXHOCTb 3afaTb BOMNPOCHI NpenogaBaTento no TPYAHOCTSIM, BO3HMKLLMM NPU peLleHnmn 3aaau.

[denoBas urpa — cCoBMeCTHasi OeATENbHOCTb OOy4Yaemblx, HamnpaBfieHHAs Ha HaxoXOeHue nyTen
ONTMMarbHOro peLLeHnsa NOCTaBNEeHHON 3a4ayvm B COOTBETCTBMM C BbIOpAaHHON MM Ha3HA4YEeHHOW POSblo
C UuUenblo BblIpabOTKM KOMMYHMKATMBHbBIX HABbIKOB, Pa3BUTUS MbIWSEHUS, YMEHUS MPUMEHATb
Nosfly4YeHHble TeopeTUYeckne 3HaHWsl Ha NpakTuke, ObICTPOTbI OLEHKN CUTyauMn U NPUHATUS peLUEHNS.
[denoBas wurpa no3BonsieT BOBfeKaTb Y4YaCTHMKOB B MOAEnMpoBaHuMe npoueccoB Oyayuien
NpodeccrMoHanbHOM OeATENbHOCTN, pa3BMBaeT NOMMMO NPOMECCUOHAaNbHbIX HABbIKOB, aHanNUTU4ecKue,
pednekcuBHbIE CNOCOBHOCTWN, YMEHWEe OpraHn3oBaTb COOCTBEHHYI AEATENbHOCTb U AEeSATEeNbHOCTb
roynnbl. lMpexge 4Yem npuctynatb K ydacTuio B AenoBon wurpe, obydarowemycss Heobxogmmo
O3HAaKOMUTbCA C COOTBETCTBYIOLLUMMW pasgenamu nporpamMmmbl OUCLUMNNUHBI NO yd4ebHOW nutepaTtype,
pEKOMEHOO0BaHHOM MpOrpamMMoir Kypca; nonyYuTb OT npenogasatenst MHAOPMauMio O Lensax wu



NpaKkTU4eCKnX 3agadvax Urpbl, 0 Nopsiake NPOBEAEHUS UMPbl, KPUTEPUAX OLEHKU OENCTBUA Y4aCTHUKOB
Urpbl; MOMyYnTb OT MpenojaBaTens HeobxoauMMble pa3fgaToyHble MaTepuanbl, OnucaHuWe WrpoBoOWA
CUTyauMM U KOHKPETHYIO POfb B Urpe C pa3bsACHEHUeM PyHKLUA 1 Nopsiaka OeVcTBUM No cueHapuio. Mo
utoram npoBedeHus OenoBon urpbl, obyvalowmnecs WMeT BO3MOXHOCTb 3adaTb BOMPOCHI
npenogasaTento.

CuTyaumoHHbIN aHanua (Kkerc-aHanms) sBngeTcs ogHON M3 )OPM UHTEPAKTUBHOIO NPaKTU4ECKOro
3aHATUS, Uenblo KOTOPOro sBnsieTcs npuobpeteHne oBy4varolmMMca YMEHU KOoMaHaHOW paboThl,
HaBblkOB BbIpabOTKM pelleHnn B npodeccMoHanbHOW obnactu, pasBuUTME KOMMYHUKATMBHBIX W
TBOPYECKNX CMOCOBHOCTEN B Mpouecce BbisiBNEeHUS ocobeHHocTen 6Oyaywen npodeccuoHanbHON
AeATenbHOCTM Ha OCHOBe aHanu3a obyyaembiMu 3aaHuA, CHOPMUPOBAHHBIX HA OCHOBE MPAaKTUYECKMX
cuTyauun.

MNpexage 4em npucTynatb K y4acTUO B CUTyauUMOHHOM aHanu3e, obydatrowiemycsi Heobxooumo
3apaHee, B Mpouecce CaMOCTOATENbHOM paboTbl O3HAKOMUTBCS CO CUEHapuem npakTUkyma u
HeobGXoOUMOW nNUTepaTypon, PEeKOMeHOOBaHHOW nporpamMon Kypca; nonyyYnTb OT npenogaBaTtens
WHpopmaLumio o0 cogepxaHum Kenca, nHdopmaumio o dopme npesocTaBneHnss pesyrnbTaToB, CPOKax
BbINOSIHEHMS KEWCa N KPUTEPUAX OLLEHKN AEUCTBUIN YHaCTHUKOB.

Mpw BbINONHEHUM 3adaHNs HeoBXoAUMMO MONy4YMTb OT NpenodasaTtens HeobxoanMble pa3gaToydHble
mMaTepuarnbl U MPUHATbL y4acTue B AeneHuu y4eBGHOWM rpynnbl HA MUHU-TPYNNbl U B Bblibopax nuaepa
MWHU-TPYNMbI; y4acTBoBaTb B (DOPMUPOBAHUM OTYETa MO BbINOMHEHWUIO Kelca B CBOEN MUHWU-Tpynne;
yyacTBoBaTb B 0OCYXAEHUN OTYETOB MUHU-TPYNI.

Mo wToram npoBedeHWst kelc-aHanu3a obyvarowmecs WUMEKT BO3MOXHOCTb 3adaTb BOMNPOCHI
npenogasaTento.

CamocTtosiTensHasa pabota oby4atoLmxcs HanpaeneHa Ha CaMOCTOSITENbHOE U3ydYeHne OTAEeNbHbIX
TEM W BOMPOCOB y4yebHou aucumnnuHbl. CamocTosTenbHasi pabota sBnseTcs obA3aTenbHoWM Ans
Kaxxgoro obydatowerocs, ee obbem no yvyebHOMy Kypcy onpegensetrca y4ebHbiM nnaHom. [lpu
camocTosiTenbHoOM paboTte obydalowmnca B3aMMoO4enCcTBYeT C PpeKOMEeHAOBaHHbIMM MaTepuanamu npu
MWHMManbLHOM y4acTuu npenogaBaTtens.

CamoctositenbHaa pabota ¢ yy4ebHukamu, y4ebHbIMM NOCOBUAMW, HAy4YHOW, CNpPaBOYHOM W
NONynApHON nuTepaTypow, matepuanamum nepuoanMyeckux wusgaHui u pecypcamu cetu Internet,
CTaTUCTUYECKUMWN [OaHHbIMU  SBNsSeTcs Haubonee 9odPEKTUBHbBIM METOAOM MOSyYeHUs 3HaHUN,
NO3BOMSET 3HAYNTENbHO aKTUBM3UPOBATb MPOLLECC OBnageHus MHgopmauuen, cnocobersyeT 6onee
rmyboKkoMy YCBOEHMIO M3y4aeMoro Mmatepuana, ¢opmupyeT y oOyyalolwmxcsa CBOE OTHOLUEHME K
KOHKpeTHOWN npobneme.

Bonpocbl, koTOpble Bbi3biBaOT Yy Oby4vatowlerocs 3aTtpyaHeHWe npu nOoAroToBKe, AOMKHbI ObiTb
3apaHee ccopMynMpoBaHbl U O3BYYeHbl BO BpPeMsi 3aHATUA B ayautopum Ans AONOMHUTENbHOro
pa3bsCHeHWs npenogasarenem.

Bnabl camocTosiTenbHOM paboTbl: KOHCMEKTMPOBaHNE y4ebHOM 1 Hay4YHOW nuTepaTtypbl; npopaboTka
y4yebHOro mMatepuana no y4yebHOW W HayyHOW nuTepaTtype; pabota B 3NEKTPOHHOW OGUBNMOTeYHOM
cucTeme; noaroToBka K yyacTUO B AenOBbIX Mrpax, CUTyauMOHHOM aHanuse, HanucaHue pedepaTos,
KypcoBbIx paboT; paboTa ¢ BonpocaMmu ans camonpoBEPKM.

15. NepeyeHb OCHOBHOM U AONONTHUTENILHON NUTEepPaTypbl, PECYPCOB UHTEPHET,
HeobXoAUMbIX AN OCBOEHUSI AUCLUMIIUHbI

a) OCHOBHas nuTeparypa:

Ne n/n McTovHnK
Heccnep TI'. YnpaBnenue nepcoHanowm / I'. leccnep .— 2-e u3ga. (an.) .— M : BUHOM. JlabopaTtopus
1. 3HaHui, 2013. — 801 c. — ISBN 978-5-9963-2305-0 .—

<URL:http://biblioclub.ru/index.php?page=book&id=219934>.

Ynpasnenuve nepcoHanom: y4ebnuk / [L.Bb. Oypakosa, J1.M. Bonkoa, E.H. Kobuesa] ; noa pea. U.b.
Oypakoson .— M.: UHOPA-M, 2014. — 568c.

YnpaBsneHve nepcoHanom opraHmnsaunu: y4ebHuk / [A.A. KnbaHos n gp.] ; Foc. yH-T ynpaBneHus ; noa peg.
A.A. KnbaHosa .— M3g. 4-e, gon. u nepepab. — Mocksa : UHPPA-M, 2014 .— 693 c.

6) AononHuTenbHas nuTeparypa:
Ne n/n McToYHnK

4 ApmcTpoHr M. lMpakTuka ynpaeneHus YernoBeveckumu pecypcamu: MNep. ¢ aHrn./ M. ApmcTpoHr. — Cl16.:
) Mutep, 2012, — 848 c.



hts/lbvur/gt?CINflo&ESO_D66&EM%09%0B%18%18%0B%0B%18,2%09.5110,,0%DLN=u
ht:/ilolbr/ne.h?aebo&d293

Ne n/n McToYHnK
ApceHbeB 0. H. YnpaBneHue nepcoHanom: TexHonoruum: yyebHoe nocobue / KO. H. ApceHbes., C. U.
5. LWenobaee, T. 0. aebigoBa. M.: FOHUTM-OaHa, 2015. - 192¢. <URL:
http://biblioclub.ru/index.php?page=book_red&id=114558&sr=1>
6. Basapos T.10. YnpasneHue nepcoHanom / T.HO. Ba3zapos. — M.: Academia 2014. — 224c.
HenHeka A. B. YnpaBneHue yenoseyeckumn pecypcamu: yuebHuk / A. B. feviHeka, B.A. Becnanbko. - M.:
Hawkos un Ko, 2014 — 392 c. <URL.: http://biblioclub.ru/index.php?page=book_red&id=135040&sr=1>
8 VMeaHoBa C. /ckyccTBo nogbopa nepcoHana. Kak oueHnTb Yenoeeka 3a 4ac / C. MiBaHoBa. — AnbnuHa
) Ma6bnuvwep, 2015. - 272 c.
9 KoctpomuHa E. A. AkTyanbHble BONpPOCH! yNpaBneHns YernoBevyecknmmn pecypcamm: cbopHuk craten / E. A.
) KoctpomuHa. - M., BepnuH: AnpekT-Meauna, 2014. — 78 ¢
10 KnbaHoB A. A. Ewe pa3 o napagurme u counocogum ynpasneHns nepcoHanom opraHmnsauum / A. A.
) KnbaHoB // YnpaBneHue nepcoHanoM n uHTennektyanbHbiMu pecypcamu B Poccumn. — 2015.- Ne 2. - C. 6-8.
11 Kopo6kuHa M. A. MpakTuyeckuii acnekT ynpaBneHnst 3HaHnsamm B obyyarowmxcs opraHmsaumsax / M. A.
) KopobkuHa // YnpaBneHve nepcoHanoM 1 MHTennekTyanbHbeiMu pecypcamm B Poccnm. 2013.-Ne 6. - C. 29-32.
MakapoBa W. K. YnpaBneHue 4yenoseyeckumu pecypcamu: ypoku acpdektnsHoro HR-meHepxmeHTa: y4eb-
12. Hoe nocobue / N. K MakapoBa: M.: Msgatenbckuin gom «Odeno», 2015, ¢.422
<URL: http://biblioclub.ru/index.php?page=book&id=444249>
13. Monn E.I'. YnpaBneHue kapbepov meHegxepa / E.I. Monn - CI16: MNMutep, 2012. — 352 c.
14 CamoykuHa H.B. HactonbHas kHura gupekropa no nepcoxany / H.B. CamoykuHa. — M.: ®eHnuke, 2013. —
) 336 c.
CotHukoBa C. M. KoHuenTyanbHbIV B3rNsA4 Ha kapbepy: CUCTEMHO-CyGCcTaHumMoHanbHein aHanus / C. L.
15. CotHukoBa // YnpaBneHue nepcoHanom u nHTenmnekTyanbHeiMu pecypcamu B Poccun. - 2014. - Ne 6.- C.
16-22.
16 TanTteiHOB C.M. YnpaBneHve nepcoHanom. Bein. 7: nmpakTukym: genosbie urpbl, cutyauuu, tectel / C.M.
) TanTtbiHOB; BopoHex. roc. yH-T .— BopoHex : UML| BI'Y, 2008 .— 64 c.
17 TpaBuH B.B. MoTnBaumnoHHbIN MeHemxMeHT. Mogynb 3 : yuyebHo-npakTuyeckoe nocobue / B.B. TpasuH,
) M.N. Marypa, M.U. KypbaTtoBa. — M.: leno PAHXuI'C, 2014 .— 128 c.
YnpaBneHve nepcoHanoM B MporpamMmax MogroToBKM MeHedXepoB : COOPHUK MaTepuanos
MEeXOYHapOAHOro Hay4HO-NpakTM4Yeckoro cemuHapa, 13 Hosbpsa 2015 roga (gBeHaguaTtoe exerogHoe
18. 3acepaHue) : International academic and business seminar HRM in management training curricula (12th
annual meeting) / BopoHex. roc. yH-T ; [peagkon.. WN.B. Oypakoea , C.M. TanTtbiHOB] .— BopoHex :
BopoHexckuin rocygapcTBeHHbln yHuBepeuteT, 2015 .— 119 c.
19 YnpaBneHve nepcoHanom opraHu3aunn: akTyanbHble TEXHONMOrMU HaviMa, aganTtaumu u attectauum / AA.
) KnbaHos, N.B. Aypakosa. - M.: KHoPyc, 2016 -360c.

B) 6asbl AaHHbIX, VIH(*)OpMaLWIOHHO-CﬂpaBOHHbIe 1 NMOUCKOBbLIE CUCTEMBbI:

Ne MCcToUYHUK
n/n

1. OBC "YHuBepcuteTckas 6ubnmoteka online" http://biblioclub.ru/
2. OBC WspaTtenbctBo «JlaHb» http://e.lanbook.com

3. HauwnoHanbHbIV coto3 kagpoBukoB http://www.kadrovik.ru/

4. CoobuiectBo MeHegkepoB E-xecutive http://www.e-xecutive.ru/
5. Human Resource Management http://www.hrm.ru/

16. NMepeyeHb y4e6HO-MeTOANYECKOro o6ecrneyeHns Ans caMoCTOATeNIbHOW paboThl

Ne n/n McTouvHUK
Makaposa WN. K. YnpaBneHve 4ernoBeyeckumu pecypcamu : ypoku adpdektuBHoro HR-mMeHepkmeHTa:
1 yyebHoe nocobue / W.K. MakapoBa. - M.: Wspatenbckui pgom «fero», 2015 - 422 c.
<URL:http://biblioclub.ru/index.php?page=book_red&id=444249&sr=1>
TanTteiHOB C.M. YnpaeneHuve nepcoHanom : MNpakTukym: AenoBble Urpbl, cUTyaumm, TecTel. Bein. 7/ C.M.
2 TanTbiHOB ; BopoHex. roc. yH-T .— BopoHex : WML Bry, 2008 .— 64 c. : vn., Tabn. —
<URL:http://www_lib.vsu.ru/elib/texts/method/vsu/m08-159.pdf>.

17. WHdoOpMaLUOHHbIe TEeXHONorMmu, ucnosiblyemble ANA peanu3aumm y4ebHoOWM
ANCLUMNNUHBLI, BKMOYas nporpaMmmMmHoe obGecneyvyeHne U MHGOPMaLMOHHO-CMpaBOYHbIE

cucteMbl (NMpy Heo6xoAMMOCTH)

Onsa opraHmsaumm 3aHATM TpebyeTca: nepcoHanbHbIA KOMMbTEP W BUMOAEOMNPOEKLUNOHHOE
obopynoBaHue; naket Microsoft Office; goctyn k pecypcam cetu Internet. CneumanuampoBaHHOe

nporpamMmmMmHoe obecneyeHune npu n3yyvyeHnn gucunniimHbl HE NCNOJ1b3yEeTCA.

18. MaTepnanbHoO-TeXHU4YeCKoe obecnevyeHne AUCUUNIIUHDI:
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Kadbegpa VYnpaeneHus nepcoHanom, obecneuymBarollas peanusaunio obpasoBaTenbHON
nporpamMMmbl,  pacronaraeT  marepuanbHO-TEXHMYecKon  ©ason u  ayguTopHbiM  POHAOM,
obecneumBatolien nposegeHne Yyd4ebHOM UM HayyYHO-UCcrnepoBaTenbCckonM paboTbl  obyvarowmxcs,
npeayCcMOTPEHHOM Y4eOHbIM NNaHOM M COOTBETCTBYHOLLEN CAHNTAPHO-TEXHUYECKMM HOPMaM.

19. ®oHA OLleHOYHbIX CPeaAcCTB:



19.1 NepeyeHb KOMNeTeHUMI C yKazaHUEM 3TanoB (POPMUPOBAHUA U NIAHUPYEMbIX
pe3ynbTaToB 00y4eHus

Kop 1 cogepxaHue

MnaHupyemMble pesynbTathl

OTanbl hopMUpoBaHus

KoMneTeHuun (unu ee 00y4eHus (nokasarenu KoMneTeHuun (pasgensl ®0C
yacTn) OOCTWXKEHWS 3ajaHHOrO (Tembl) AUCUMNNNHBI UMK (cpenctBa
YPOBHS OCBOEHUS MOAYNst U UX HAaMMEHOBaHNE) OLEHUBaHWS)
KOMMeTeHLMN nocpeacTBOM
dhopMUpoBaHNA 3HAHWN,
YMEHWI, HaBbIKOB)
OK-6 CnocobHocTb | 3HaTb: cucTeMy ynpasneHusa | 1.YnpasneHve nepcoHarnomM
paboTaTb B KOMMEKTUBE, | NepCoOHaNom, 0CObeHHOCTU B cucteme 6msHeca n
TONepaHTHO kagpoBon paboTbl B MeHeKMeHTa Tect Nef
BOCMpPUHMMAs COBPEMEHHbIX YCITOBUSAX 2. 3Bontoums ynpaBneHus
coumarnbHble, nepcoHanom
3THUYecKue, YMeTb: HaxoauTb | 7.Tpygoosas agantauus
KOH(peccnoHanbHbIe N | opraH1M3aumoHHO- HOBbIX COTPYOHWNKOB .
KynbTypHble pasnuums ynpaBneHyeckne pelueHus B | 8. MoTusauus paboTHUKOB Keic-ananua
obnactu ynpasneHusi | B opraHv3aumm

MepcoHanoM C Y4€TOM ero
pa3Hoobpasus

11. YnpaBneHue kapbepon

BrageTb: HaBblkamMu paboTl
B KONMMNEKTUBE Npw
peanusaLlunm OCHOBHbIX
HanpasneHuin paboTsl C

7. Tpymoeas  agantauus
HOBbIX COTPYAHUKOB

8. Motuauwmsa paboTHUKOB

B OpraHusauuu

TecT Ne2
Kenc-aHanus
Oenosas urpa

nepcoHanom 9. OByyeHne nepcoHana
10. OueHka n aTtTecTaums
pabOoTHWNKOB
Or1K-3 cnoco6HocTb 3HaTb: TeopeTudeckune U | 1. YnpaBneHue nepcoHanom
NnpoeKkTMpoBaTb MeToaudeckmne OCHOBBbI | B cucTeme Gu3Heca U
OopraH13auMOHHbIe ynpaBreHusi nepcoHarnoMm, | MeHeKMeHTa TecT Ne1
CTPYKTYphbI, y4acTBOBaTb | cocTaBnsiowme  crtpatermm | 3. CTparternst u nonuTuka
B pa3paboTke cTpaTerni | ynpaBlneHusi YenoBeYECKUMW | yrpaBreHus NepcoHanomM
ynpaBreHusi pecypcamm opraHusaumm
yernoBeyecknmMm YmeTb: y4yacTBOBaTb B | 3. CTpaTerus n nonuTtunka Kelic-aHanus
pecypcamu opraHusauun, | paspaboTke cTpaTern | ynpaereHus nepcoHanomM
nrnaHnpoBaThb U yrnpaBrieHnsl YerioBeYeCKMMM | opraHn3aumm
OCYLLECTBNSATb pecypcammu opraHu3auumm,
MepOonNpUSTHS, nrnaHMpoBaTb n
pacnpenensitb u OCYLLECTBNSATb
aenermposaTtb MeponpusaTUus,

NOJTHOMO4UA C y4ETOM
JNINYHOWN OTBETCTBEHHOCTU
3a ocyulecTBlidemMble
MeponpuaTuaA

HanpapBlieHHble Ha ee
peannsauduo

Bnagetb: coBpemMeHHbIMU
TEXHOMNOrMAMU yrnpasneHns
nepcoHanoMm, HaBblkamu
peanu3aumm yHKUUIA
ynpaBreHns YenoBevyecknumm
pecypcamu B opraHusauunm

4. NnaHupoBaHMe nepcoHana

5. Opranunsauus "
NnogroToBka npouenypbl
oTbopa

KaHOouoaToB

6. MeTtoapl oTbopa
KaHOougaToB Ha paboyune
MecTa

8. MoTnBauusi paboTHMKOB
B OpraHusaumm

10. OueHka n aTTecTaums
paboTHUKOB

11. YnpaBneHue kapbepon
12. AyaunT nepcoHana.
OueHka gearenbHoCTU
cnyx0bl ynpaeneHus
nepcoHasnom.

Tect Ne2
MpakTnyeckme
3apaHus
Kenc-aHanns
[enoBas urpa

I'Ipome>|<yToq Hada aTTecTtauuna

KM, tectNe3




19.2 OnucaHue KpuTepueB U LLKanbl OLEHMBAHUA KOMMNETEeHUUN (pe3ynbTaToB OOy4eHusi) npu
NPOMEXYTOYHON aTTecTauumn

[ns oueHnBaHus pe3ynbTaTtoB 06yqu|/|9| Ha 3K3aMeHe UCMNOJIb3YTCA crieayowine nokasatenun

(8YHbI 13 19.1):

1)
2)
3)
4)
5)

6)

3HaHME CUCTEMbl yrnpaBlieHUs NepcoHanom, 0COBeHHOCTel KaapoBoW paboTbl B COBPEMEHHbIX
YCNoBUsX

YMEHME HaxoOuTb OpraHM3auUMOHHO-yMpaBrieHYeckne peLleHus
nepcoHarnoM ¢ y4éTom ero pasHoobpasus

BraJeHne HaBblkamy paboTbl B KOMMEKTUBE MPU peanu3aumm OCHOBHbLIX HanpasfeHun paboTsl ¢
nepcoHanom

3HaHWE TEeopeTMYECKUX W MEeTOOMYEeCKMX OCHOB YrpaBfieHUs MepcoHanoMm, COCTaBMSAHLLMNX
cTpaTterMmn ynpaBreHus: YenoBe4YeckUMm pecypcamm

yMeHMe y4yacTBoBaTb B pa3paboTke cTpaTerMy ynpaBreHus YerioBeYecKUMM pecypcamm
opraHusauuu, NNaHMpoBaTh U OCYLLECTBNSATL MEPONPUSATUS, HaNpaBneHHbIe Ha ee peanusauuio
BraJieHne COBPEMEHHbIMU TEXHOMOMMSAMM YrpaBfieHUss MepcoHarnoM, HaBblkaMu peanusauun
PYHKLUI yNpaBneHns YenoBeYeckMmMm pecypcaMm B opraHusauum

B obnactn ynpaslieHus

,D,J'IFI oueHnBaHNA pe3ynbTaToB 06yqu|/|;| Ha J3K3aMeHe WUCMNOoJIb3yeTCA 4-6annbHasa wWwana:

«OTIIMHHOY, «XOPOLLUO», «yOOBJIIETBOPUTEITIBHO», «KHEYOOBNETBOPUTESIBHOY.

YpoBeHb
Kputepun oueHnBaHUs KOMMeTEHLUUI chopMmpoBaH Lkana oueHok
HOCTU
KOMMETEHLMI

ObGyuatouiica B NONHOM Mepe BrnageeT TeopeTnYeckuMm OCHOBaMu MoBbILEHHbIN OTtnunyHo
OVCLUMNITMHBI, CNOCODEH MINoCTpUpoBaTh OTBET NpUuMepamu, YpPOBEHb
hakTamu, AaHHBIMU Hay4YHbIX UccneaoBaHui, NPUMEHATb
TeopeTuyecKkMe 3HaHWS Ans peLleHns NpakTMYecknx 3agad B obnactu
OpraHn3auMOHHOM KynbTypbl.
Ob6yuatowuiica BnageeT TeOpeTUYECKMMU OCHOBaMM OUCLIMMNIIVHBI, basoBbIn Xopouo
cnocobeH UNnCcTpnpoBaTb OTBET NpUMepamu, aktamu, AaHHbIMU YpPOBEHb
Hay4HbIX UCCNeAoBaHUN, NMPUMEHSTL TEOPETUYECKNE 3HaHWUS Ans
peLLleHns NpakTYecknx 3agad B 0b6rnactu opraHn3aumoHHON
KynbTypbl, HO JOMNYCKaEeT OTAENbHbIE HECYLLIECTBEHHbIE OLLUMOKH.
OOGyuatowuiica Bnageetr YacTUYHO  TeopeTMdeckMMuM  ocHoBamu | [MoporoBbin YposneTtsopu-
OVCLUMMWHBI, dparMeHTapHO CnocobeH WmnnicTpupoBaTb  OTBET YpPOBEHb TenbHO
npuMepamu, JOMyckaeT HECKOMbKO CyLLECTBEHHbIX OLWIMBOK B OTBETE.
Ob6yuatouiica He BrnageeT TEopeTUYeCKUMM OCHOBaMM OUCLMNINHDI, - HeynosneTtsopu-
OEMOHCTPUPYET OTPbIBOYHbIE 3HAHWSA, HE CNOCOOEH MUINNOCTPUpPOBaTh TenbHO
OTBET NpUMepamm, AONycKkaeT MHOXECTBEHHbIE CyLLEeCTBEHHbIE
ownbku B OTBETE.

19.3 TunoBble KOHTPONbHbLIE 33aA4aHUA WM WHble MaTepuanbl,
3HaHUN,

Heob6XoaAMMble ONS OLEeHKU

yMeHMﬁ, HaBbIKOB U (MHM) onbiTa ApeATeNnbHOCTHN, XapaKtepusywuwume ITanbl

(*)OpMVIpOBaHVIH KOMMeTeHUun B npouecce ocBoeHusA oGpasoBaTeanoﬁ nporpamMmmbl

19.3.1 MNepeyeHb BONPOCOB K 3K3aMeHY:

1. WICTOKM CTaHOBSIEHUS COBPEMEHHOrO YrpaBreHus NepcoHanom

2. KoHuenums Hay4yHoro yrnpaerieHus nepcoHanom

3. YnpaeneHue nepcoHanom B agMUHUCTPATUBHOW LLKONE ynpaBrneHns

4. YnpaBneHue nepcoHanoMm B KOHTEKCTe BGropokpaTudeckoro ynpaeneHnsa M.Bebepa

5. YnpaeneHue nepcoHanom u yrnpaeneHue 4YernoBeyeckumMm pecypcammn: OCHOBHbIE HanpaBreHns
pasnuyui

6. YnpaeneHue nepcoHanom kak cuctema. OCHOBHblE NOACUCTEMbI.

7. Crtpaterus ynpaeneHus nepcoHanom. Bsammocessb cTpaterum ynpasneHusi iepcoHanom u
XXM3HEHHOIO LMKna opraHmsaumm.

8. KapgpoBasi nonuTuka opraHnsaumm: OCHOBHbIE BMAbI M COCTaBnawoLwme. Atanbl pa3paboTku.

9. TlMnaHupoBaHWe nepcoHana: Heob6xoaMMOCTb, 3aa4m 1 NPUHLMMBLI NNIAHNPOBAHUS

10. OCHOBHbIE 3MEMEHTbI nnaHMpoBaHUA nNepcoHasna
11. rlJ'IaHI/IpOBaHI/Ie I'IOTp66HOCTI/I B nepcoHane: d)aKTOpr, Bnvdarowne Ha Hee, metToabl niaHnpoBaHusA



12.

13.
14.
15.

16.

17.

18.
19.
20.
21.
22.
23.
24.

25.
26.
27.
28.
20.
30.
31.
32.
33.

34.
35.
36.

AHanua paboTbl, onncaHue paboTkl U cneumdukauus Kak cpeactea dopMmMpoBaHnsa TpeboBaHNin K
KaHOmgaTam

OcCHOBHble KOHLUENUUM Harma

lMone nHTepecoB nNpeanpuaTus Npyu opMmMpoBaHNKN NCTOYHUKOB NPUBIIEYEHMS NepcoHana
MoHATME WMpPOKOro n y3koro otbopa nepcoHana. MNpuHumnebl otéopa. beckoHTakTHOe 06LleHne ¢
npeteHgeHToM. AHanu3 nakeTa 3asBuUTENbHbIX JOKYMEHTOB.

3asBuTEnbHOE NMCbMO, brorpadus, CBMAETENbCTBA, aHKEThI Kak YacTy nakeTa 3asBUTENbHbIX
OOKYMEHTOB

PekomeHngaumm, MeguLMHCKOE 3aKkItoYeHne Kak CocTaBnsaoLwmne naketa AOKYMEHTOB.
padhonornyeckasn akcnepTnaa.

Mcnonb3oBaHune TecToB Npu Hanme Ha paboTy. Buabl TecToB. [NOHSATME TECTOBOW CUTyaL M.
CobecenoBaHue kak metoq otbopa nepcoHana. KoHyc cobecenoBaHus.

MpodeccnoHanbHble NcnbiTaHWs Npu NpuemMe Ha paboty. TexHonormns «Assessment Centery.
OdbdekTmBHOCTL 0TOOPa NepcoHana. CpaBHuUTeNbHas BannaHOCTb MeETOA0B oTbopa.
TpynoBas agantauums nepcoHana: 3agadm, OCHOBHbIE aTanbl

MoTuBauma: OCHOBHbIE MOHATUA K KaTeropuu. lNpouecc moTuBaumn.

MoTumBaumoHHbIN MexaHn3m B Teopusix Macnoy u Mepubepra. OcHoBHbIE BbIBOAbI, HEAOCTATKM,
npakTuka NPUMeHeHus.

O6GyuyeHne kak anemMeHT pa3BuTUs nepcoHana

Llenu, 3apayn n metoabl 00y4eHus

OpraHnszaumsa npouecca obydeHus, oueHka ero appekTMBHOCTH

OueHka 1 aTtTecTaumsa Kak afiEMeHT CUCTEMbI YNpaBfieHUs NepcoHanom

MeToapl OLEHKM OeATENBHOCTN NepcoHana: 0CoO6eHHOCTU NPUMEHEHMS

ATTecTtauusa nepcoHana B P®: uenu, npouenypa npoBefeHus

Kapbepa: noHsaTne, BUabl, OCHOBHbIE 3Tanbl

YnpasneHue kapbepon

LleHHOCTHbIE OpueHTaummn, onpeaensiowmne Boibop Kapbepsbl (No . Fonnanagy), akopsa kapbepbl (No

3. WWenHy)

MnaHvpoBaHWe 1 NOAroTOBKa pe3epBa pykoBoauTenewn
AyauT nepcoHana: noHaTue, Lenn, ypoBHu

OueHka gesTenbHOCTM cnyX6bl ynpaBneHus nepcoHanomM

19.3.2 MNepeyeHb NpakTUYECKUX 3afaHUN
1.Pacyét notpebHOCTM B nepcoHane
Mpumep 3apgauun:
Ha ocHoBe MCXOAHbIX AaHHbIX paccynTaTb YMCNEHHOCTb HEO6XOANMMOro NnepcoHana no HopMmam

obCcnyXnBaHus.

Ha

KonunyectBo
onepauumn 3a CMeHy

Bug pabot no obcnyxmBaHuto arperata Bpewms
BbIMOMHEHUS
onepauum (4ac.)
0,02
0,08

0,03

60
120
60

3arpyska arperata
KoHTponb pabo4yero npouecca
Bbirpyska arperata
KonnyectBo arperatoB — 8;
Pexvm paboTbl arperaTtoB — 2 CMeHb;
KonnuectBo arperatos, paboTtatowmx B 1-10 CMeHy — 8;
KonnyecTtBo arperatoB, paboTatoLmx Bo 2-10 CMeHyY — 4;
MonesHbin oHa BpeMeHn 1 paboTHMKa 3a CMEHY — 7 4acoB;
Bpems Ha gononHuteneHoe obcnyxmBaHue arperata 3a cMeHy — 1,4 yaca;
KoadhduumeHT nepecyeTa SBOYHOM YACIIEHHOCTU B CIIMCOYHYHO - 1,15,

2.Pa3paboTka 06bsBneHnsa o Hanme
3.Pa3paboTka pestome

4.AHanu3 nakeTa 3asiBUTENbHbIX JOKYMEHTOB

5. OT160p KaHOANOATOB Ha BakaHCUIO (Kelc-aHanmsa)
Mpumep kerca (dpparMeHT):

Bbl - AupekTop BOpOHEXCcKoro dpununana «3netpoToBapbl». Bam HyHO nogo6paTtb COTPYAHMKOB

OBE€ BaKaHTHble OOJDKHOCTU. pyKOBOAUTElNb HanpaBleHusA «KoHeu4Hble I'IOTp66I/ITeJ'II/I))
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pykoBoguTenb HanpaBneHnsa «CTpouTENbHO-MOHTaXHble opraHusauumny». Baw dunman OGbin OTKpbIT
BCero 8 mecsaueB Hasag, a AOIMKHOCTM yXKe BaKaHTHbI, YTO OTpULUATENbHO CKka3biBaeTCs Ha OUHAHCOBbIX
pesynbTaTtax dpunmana. Kpome Toro, HanpaeneHnsa « CTponTenbHO-MOHTaXHble opraHnsaumm» B Bawem
dunmane noka He ObINO BOOOLLE, a 3TOT PbIHOK Bbl cuntaeTe oveHb NpuBneKaTenbHbIM.
Ha ocHoBaHuM umetollencs nHpopmalmm o kKaHanaaTax o6ocHoBaThb PeLLEHNE O TOM, KTO U3 HUX
Oynet B Oonbluen CTeneHu COOTBETCTBOBAaTb AOSMKHOCTM pyKoBOAuTEns HanpaBneHus «KoHeuyHble
noTpebutenun» 1 pykoBoanTens HanpaBneHust « CTpoUTENbHO-MOHTaXHbIE OpraHmn3auumny.
19.3.3 TecTOoBbI€ 3agaHus
Tect Ne1 (cbparmeHT)
1. KagpoBasi nonuTuka, KoTopas xapakTepusyeTcs TeM, YTO OpraHnsaumst «npospadHa» ans
noTeHumnanbHbIX COTPYAHMKOB Ha NMOGOM YPOBHE M MOXHO NMPUATK 1 HavyaTb paboTaTb Kak C caMon
HM30BOW OOSMKHOCTU, TaK N C JOSPKHOCTU Ha YPOBHE BbICLLErO PYKOBOACTBA Ha3blBaeTCs:
1. AKTUBHON
2. 3akpbITON
3. OTkpbITOM
4. MNMaccmBHOM
5. MNporpeccuBHoOM

2. OyHKUMA "nepuoanyeckas oueHka nepcoHana" OTHOCUTCA K noacucteme:
TpyaoBbIX OTHOLLEHWIA

Pa3BuTtus nepcoHana

MpaBoBoro obecneveHnss cuctTeMbl yrpaBreHnss NepcoHanom
lMnaHnMpoBaHMa N NPOrHO3MPOBaHNA KaapoB

YnpaBneHus coumnanbHbIM pa3BUTUEM

aobrowon=~

Tect Ne2 (chbparmeHT)
1. Kakune n3 nepeymncrneHHbIX JOKYMEHTOB He BXOAAT B NaKeT 3asiBUTENbHbIX JOKYMEHTOB?
1. AsTtobuorpadus
2. PesynbTaTbl TECTUPOBAHUS
3. 3anonHsiemas aHkeTa
4. TucbMeHHOe yBedoMrleHne 06 oTkase B npueme Ha paboTy

2. BanuaHocTb TecTa npu oT6ope kaHaMaaToB — 3TO:
1.  CTeneHb, B KOTOPOW pe3ynbTaTbl TECTA HE 3aBUCAT OT NPOBEPSIOLLIETO
2. [apaHTUsa TOro, YTo TECT AEWCTBUTENBHO M3MEpPSET TO, YTO MOANEXUT U3MEPEHUIO UMK YTO
JOIMKHO ObITb 3MEpeHo
3. CrteneHb CTabuNbHOCTU, C KOTOPOW OTNMYMTENbHaA Yepta OydeT maMepeHa TOYHO Npu
NOBTOPHOM TECTUPOBAHUN

Tect Ne3 (cbparmeHT)

1. K KocBeHHbIM MoKa3aTensM OueHKM adh(PEeKTUBHOCTM AeATENbHOCTU MoAapasfenieHuin ynpasneHus
nepcoHanomMm OTHOCATCS:

1. CTteneHb yOOBNETBOPEHHOCTN paboToN B JAHHOW opraHu3auum

2. CooTtBeTcTBUE npoceccmoHanbHo-KBannmKaLMOHHbIX XapaKTepUCTUK paboTHMKOB

TpeboBaHuAM paboymx MecT, NPON3BOACTBA B LIENIOM

3. KonunyectBo xanob paboTHMKOB

4. YpoBeHb NPOU3BOACTBEHHOIO TpaBMaTU3Ma

5. YpoBeHb abceHTenama

2. [JOKyMeHT, B KOTOpPOM MpeAcTaBfieH BapuaHT npoeccMoHanbHOro pasBuUTUS U AOMKHOCTHOIO
nepemeLleHnsa COTPYAHNKOB B OpraHn3aumnmn HasblBaeTCs:

1. JInyHocTHasa cneumdmrkauns

2. MNpodeccmnorpamma

3. Kapbeporpamma

4. Cxema crny>kebHbIX 3aMeLLeHnI

5. [OrmKHOCTHasa UHCTPYKLMS
3. Mo dyHKuMKM ynpaBneHnsa nepcoHanom "MoTnsaums n cTMMynMpoBaHue Tpyaa" cogepXxaHnem ayguta
ABnsieTCs:

1. OueHka ynpasneH4Yeckoro noteHuyunana



Ananus YPOBHA U CTPYKTYPbI onnaTtbl TpyAda

AHanuns cuctem npoaBmxeHnA nepcoHarna B opraHn3auunmn

AHanuns wraTtHoro pacnncaHund, cteneHun ero 060CHOBaHHOCTH

Ananuns ncnosb3yemMbiX d)OpM n cnuctemMm CTumMmynmpoBaHuaA, nx ceBA3n C MoTMBaUunen nepcoHana

arLN

19.3.4 Tembl pechepaToB
1. OcobGeHHOCTM peanusauumn KagpoBow NMOMUTUKN B POCCUIACKMX OpraHn3aumsx.
2. CobecenoBaHne npu Harme: 0COOEHHOCTN NOATrOTOBKM K NPOXOXAEHUIO
3. Buabl cobecenoBaHuii npy oTOOpe KaHaAMAAaTOB.
4. CtpeccoBoe cobecenoBaHme
5. OpraHusaunsa n nposeaeHne Assessment Center
6. Npobnembl TeCTUPOBaHMSA NPETEHAEHTOB HA BakaHTHbIE MeCTa
7. Pa3BuTne 4yenoBeyecknx pecypcoB Kak yHKLMsSI NepCOHaN-MeHegKMeHTa
8. lNpobGnembl opmMUpOBaHNA U peanu3aumMm MOTUBALMOHHBLIX MEXAHM3MOB Ha COBPEMEHHbIX
nNpeanpuATUsX

19.4. MeToau4yeckme Martepuanbl, onpeaensilowue npoueaypbl OUeHUBAHUA 3HaAHUW, YMEHUMN,
HaBbIKOB U (UNK) onNbiTa AeATENbLHOCTU, XapaKTepuU3yoLwWwmnx atanbl GopMUpoBaHUA KOMMNETEHLIUIA

OueHKa 3HaHW, YMEHWUIA U HaBbIKOB, XapakTepusylollas 3Tanbl popMUPOBAHUS KOMMNETEHLUUA B
pamKax M3y4eHuss AUCUMMINNHBI OCYLLECTBMAETCS B XOA€E TEKYLLEN 1 NPOMEXYTOYHOW aTTecTauui.

Tekywasi atTrectauusi nNpoBOAUTCS B COOTBETCTBMM C [lonoxeHvem O TeKywen atrectauum
obyyvatoLmxcsi no nporpaMmMam Bbiclero obpaszoBaHusi BOpoHEXCKOro rocyapCTBEHHOMO yYHMBEPCUTETA.
Tekywas attectaunsi NpoBoanUTcs B hopme TecTupoBaHus. Kputepun oLeHnMBaHus! NpUBEAEHbI BbILLE.

MpomexyToyHas aTTecTauusi NpoBOAUTCS B COOTBETCTBMM C [lONOXeHWeM O MPOMEXYTOYHOWN
aTTecTauuy obyyaroLMxcs no nporpammam BbiCLLEero o6pasoBaHus.

KOHTponbHO-n3MepuTENbHbIE MaTepuanbl NMPOMEXYTOYHOM aTTecTauum BKIOYAOT TeopeTudeckune
BOMPOCHI, MO3BONSIOLME OLEHUTb YPOBEHb MOMYyYEHHbIX 3HaHWA. [pu ouEeHMBaHWM WUCMONb3YHTCA
KauyeCTBEHHbIe KpUTEPUM OLIEHUBAHUSI, NPUBEOEHHbIE BbILLE.



