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PABOYASA NPOrPAMMA YYEBHON OAUCLUMUNIUHBI
61.5.12 Cuctembl MOTMBaLMKN U CTUMYNIMPOBAHUSA TPYAOBOW AeATEeNbHOCTH
1. Wndp v HaumeHOBaHUe HanpaBfieHUA NOAroToBKM/cneumanbHOCTH:
38.04.03 YnpaBneHue nepcoHanom

2. Mpodumnb noaroToBkM / cneynanusauusa:
YnpaBrneHue yenoBevyeckMmm pecypcamm

3. KBanudumkaums (cteneHb) BbINYCKHUKA: MarncTp

4. dopma oby4yeHUA: 3a04Has

5. Kacheppa, oTBevaroLlan 3a peanusauumio AUCLUNIIUHBI: YNpaBrneHus: NnepcoHanomM
6. CoctaBuTtenb nporpammbl: TantbiHOB C.M., K.9.H., AOUEHT

7. PekomeHpgoBaHa: HMC akoHoMu4ecKkoro gpakynbteTa
npotokon Ne 5 ot 24.05.2018

8. YuebHbIn roa: 2019/2020 TpumecTpbl: 4,5



9. Llenn 1 3agayum y4ye6HON ANCLUUNIIUHDI:

Lenb - cdoopmMmpoBaHue y mMarmcTpaHTOB BUMAEHWUSA LENOCTHOW CUCTEMbI MPUHLMMOB U
MEeTOOO0B MOTMBALMK NepcoHana, obyyeHue TexHomnormm paspaboTkm cuctem MoOTUBaUUM U
CTUMYNMPOBaHWs Tpyaa.

3apaum:

- pa3BuUTME KOMMETEHLMI B cchepe ynpaBreHnsa MOTUBaLMeEN nepcoHana 1 noHMMaHus Tpyaa
Kak coumanbHO-NCUXONOrM4eckom KaTeropumn n HpaBCTBEHHOW LIEHHOCTM.

- oBnageHue coBpeMeHHbIMWU MeTogamMn MOTMBaLMM NepcoHana;

- n3yyeHue npobnem popMmMpoBaHUs NOANBLHOCTN NepcoHana;

- YSICHEHWe cneundukm MoTMBaLmMmM B POCCUMACKUX OpraHn3aumsix;

- NpuobpeTeHne maructpamm NpPakTUYECKUX HaBblkOB B 06nacTu pas3paboTku U OLEHKM
3(hbPeKTUBHOCTN CUCTEM MOTUBALIMM N CTUMYNMPOBaHUA Tpyaa

10. Mecto y4yeb6HOM AaucuunnuHbl B CTpykType OOIl: obasaTenbHas AucumnnnHa
BapuaTMBHOW YacTu npodpeccuoHanbHoro umkna. Obyyarowmmnca SOrmKeH BnageTb KyrbTypon
MbILUSIEHUS, CNOCOBHOCTSAMM K BOCNPUATUIO, 0600LLEHNIO 1 aHann3y nHgopMaunn. MarnctpaHT
AOSMKEeH OCBOUTbL nporpammy 6GakanaBpuaTta, MMeTb 3HaHWA No AUMCUMNIMHaM: YnpasrieHue
nepcoHanom opraHusaunmn, OpraHMsaumoHHoe nosefeHue. lNpedlwecTByowme AUCUMNIVHBI B
nporpaMme  MaructTpatypbl:  YnpaBrieHue  OpraHuM3auMoOHHOW  KynbTypoW, YnpasreHue
nosegeHneM nepcoHana. lNocnegyowme gucumnnmHbl: CoBpeMeHHble NpobnemMbl ynpaBneHus
nepcoHanom; MOHUTOPWUHT U aHanNn3 CUCTEMbI YrpaBieHnsa NepcoHarniom.

11. MnaHupyemble pe3ynbTaTbl O0y4YeHMA nNo AucuunnuHe/MoAynio (3HaHUA, YMeHuA,
HaBblKWU), COOTHECEHHbIE C MMaHMpyeMbIMU pe3yfbTaTaMu OCBOEHUS1 obpa3oBaTeNlbHOM
nporpamMmmbl (KOMNEeTEHLUUAMMU BbINMYCKHUKOB):

KOMI'IeTeHLl,MFI I'InaHmpyeMble pe3ynbTaThl O6yLIeHI/1$I
Kopn HassaHune

OrK-7 BrMaJeHne COBPEMEHHBbIMY | 3HATb: COBPEMEHHbIE NPOBNEMbI 1 TEXHONOrUU yrnpaBneHns
TEXHONOrMAMU YMNpaBneHns | nepcoHanoM B 06nactTu MOTMBaLMM U CTUMYTNTMPOBaHNSA TPYAOBOW
nepcoHarnom N | OeaTenbHOCTU
apdhekTnBHON (yCneLHomn)
peanusaumen WX B CBOEWN | yMeTb: BbIABMATb Mpobrembl B cdepe hopMUPOBaHMS NOSNBHOCTU
npodgeccnoHansHon nepcoHana
AeaTenbHOCTH

BrageTb: HaBblkaMu pa3paboTku cuctembl rpengos n KPI

MK-7 yMeHvne paspabaTbiBaTb M | 3HaTb: COAEPXKaHWE OCHOBHbIX TEOPMW MOTMBaALMM W METOAbI
BHEAPATb NOMUTUKY | MOTMBALMOHHOIO BO3AEWCTBUSA, aTanbl (OpMUPOBaHMA CUCTEMBI
MoTuBaumm M | MOTMBaLMM U CTUMYNNPOBAHMA Tpyda nepcoHana
CTUMYNMPOBaHUS
nmepcoHana C  y4yeToM | yMeTb: paspabaTbiBaTb W  peanu3oBbiBaTb  MEPOMPUSTUS MO
(haKkToOpoB  BHELWIHEW W | COBEPLUEHCTBOBaAHWIO MOTMBaLUUMW U CTUMYNUPOBaHUS MnepcoHana
BHYTPEHHEN cpenpl | opraHusauum
opraHusaumu, ee
cTpaTerMyeckMx LUenenm W | BnageTb: HaBblkamu  pa3paboTkMm CUCTEM  MaTepuanbHOro U
3agav HemaTepuarnsHOro CTUMyNMpoBaHUsa Tpyda nepcoHana

MK-15 3HaHWe MeTOOOB OUEHKWM | 3HaTb: OCHOBbl MO3ULMOHMPOBaHUS OpraHu3auMmM Ha pblHKe Tpyaa,
3(PHEKTUBHOCTN  CUCTEMBI | MOKa3aTenu COCTOSIHUA CUCTEMbl MOTMBaLUUMM U CTUMYNMPOBAHMUSA
MoOTMBaLMKU W | TpyAa nepcoHana B opraHnsauuu
CTUMYFMPOBaHNS, METOAO0B
aHanusa yMeTb: NPOBOAUTb MOHWUTOPUHI pblHKA Tpyada W 0630p YpOBHEN
KOHKYpEeHTOCNocobHOCTM U | 3apaboTHOM NnaTbl
OLIeHKM apdekTUBHOCTH
MONUTMKM onnatbl TpyAda B | BNageTb: HaBblkaMy aHanu3a KOHKYpeHTOCnocobHOCTM onnaThl Tpyaa
opraHusaumMm u yMeHuem
NPUMEHATb Ha NPaKTUKe




12. O6beM ancuunnnHbI B 3a4eTHbIX eanHuyax/yac — 2 3ET /72 yac.

CDopma HpOMG)KYTO‘-IHOVI aTTecTauumn. 3K3aMeH.

13. Buabl yue6Homn paboThbl:

TpygoeMKocTb (Yachl)
Bua yy4ebHoi paboTbl Mo TpumecTpam
i P Beero 4 Tpum. | 5 TpuUM.

AyaUTOpHbIE 3aHATUSA 16 16
B TOM uucre: nekumm 6 6
npakTu4eckme 10 10
nabopartopHble - -

CamocTosiTenbHasi pabota 47 20 27

OK3ameH 9 9

Wtoro: 72 36 36

13.1 CoagepxaHue pa3genoB AUCLUMNIIUHBI

n/n Havmetosanve pasnena CopepxaHve pasgena aMcumnimHbl
JOVCLUMNMNUHBI
1. Jlekunn
1.1 MecTo 1 pone MoTUBaLUn n KritoueBble NOHATUSA U COBPEMEHHbIE TEOPUM TPYAOBON MOTUBALIUN.

CTUMYNUPOBaHUS TPYyLOBOiA
OesTenbHOCTU B cUCTEME
yrnpaeneHusi nepcoHarnom.

MoTvBauus B cucteMe nepcoHan-meHegxmeHTa. OcobeHHoCTH
MOTMBALMM U CTUMYITIMPOBAHNS Ha Pa3NUYHbIX CTaAMSIX KU3HEHHOTO
LMKna opraHusaumn. MoTuBauyoHHbIe TUnbl paboTHKKOB. MoTuBaums
TpyAa B NOCTUHAYCTPUAnbHOM OGLLECTBeE.

1.2 dopmupoBaHme cUcTemsl
MOTMBaLMM U CTUMYNNPOBAHUSA
TPYOOBOMN OEATENbHOCTU

CyLHOCTb U OCHOBHbIE 3M1EMEHTEI CUCTEMbI MOTUBaLIAN U
CTMMYNUPOBaHWS TPYOOBOW AesTensHocTU. MeToab! TpyAOBOM
MoTuBauuu. [lnarHoctTnka cucteMbl MOTMBALIMK U CTUMYTMPOBaHUS
Tpyna paboTHUKOB. YOOBNETBOPEHHOCTb TPYAOM, TEKYYECTb,
abceHTensm. PopMmpoBaHne NONUTUKKA KOMMaHWK B cepe
mMoTuBauuu. PaspaboTka NnaHoB coLManbsHOro passuTUs
opraHmsaumu. OueHka 3EKTUBHOCTY CUCTEMBI MOTMBALIMN U
CTUMYIMpPOBaHWA Tpyaa

1.3. Pa3paboTka KoMneHcaunoHHbIM NakeT opraHn3auun: cogepXkaHune, NpuHLUUnbI
KOMMEHCaLMOHHOro nakeTa dopmmpoBaHusi. MeToabl oueHkn paboT. pergnpoBaHue paboumx
opraHusaumm MecT (gormkHocTen). PaspaboTka NOCTOSIHHOM M NepeMeHHON YacTem

onnatbl Tpyaa. PaspaboTtka cuctembl KPI. CouuanbHbi nakeT
opraHu3aumn. Metopg «kadetepusi». CUcTeMbl y4acTusi B Nnpubbinm u
cucTembl pacnpegeneHnsa goxonos (cuctema CkaHnoHa, Pakepa,
Mmnpolueap).

1.4, IMcnxonorm4eckMn KOHTpaKkT n Mcnxonornyecknin KOHTPaKT: NOHATUE, BUAbI, coaepXaHue. NpudmHbl

NOANbHOCTb NepcoHana

TpaHcopmaLnm, XxapakTepnucTMkn CTaporo 1 HoOBOro
MCUXOMNOrMYECKNX KOHTPaKTOB. POpMUpPOBaHNE MO3UTUBHOIO
MCUXOMNOrM4ECKOro KOHTpakTa.

JlosanbHOCTL NepcoHana: NoHATHe, opMupyoLmMe gakTopbl. YpoBHU
1 MoAenu nosineHOCTU nepcoHarna. Metoguku uccrieqoBaHus.
[MporpaMMbl pas3BUTUS NOSANbLHOCTU COTPYOHMKOB.

2. NpakTuyeckue 3aHATUA

2.1 MecTo 1 pone MoTUBaLUn n
CTUMYNUPOBaHUSA TPYLOBOW
[eATenbHOCTN B cUCTEME
yrpaBneHnsa nepcoHanom.

3BonoUMS NOAX0A0B K MOTMBALMK U CTUMYJIMPOBAHNUIO TPYL4OBOM
AesTenbHOCTU. AHanu3 MOTMBALMOHHBIX TUMOB COTPYAHVKOB U
0COGEHHOCTEN KX CTUMYNMPOBAHUS.

2.2 dopmupoBaHme cucTemsl
MOTMBaLMM U CTUMYNNPOBAHUSA
TPyOOBOMN OEATENbHOCTU

OcHoBHbIe 3Tanbl (bOpMVIpOBaHVIﬂ CUCTEMbI MOTUBALIUN N
CTUMynmMpoBaHuA prﬂ,OBOVI 0eATeNnbHOCTU. cogep>KaHune,
XapaKTepucTuka. AHanms meTogoB MOTUBALMOHHOIO BO3AENCTBUS.
Mokasatenu Scb(beKTVIBHOCTM cucremMm MmoTmBaumm n CtTumynnpoBsaHua

TpyAa.

2.3 PaspaboTka
KOMMeHcaLMOHHOro rnakeTa
opraHusaumm

Otanbl pa3paboTki KOMMNEHCcaUMOHHOro naketa. MOHUTOPUHT pbiHKa
TpyZa u 0630p ypoBHel 3apaboTHol nnatkl. [ocTpoeHne cucTemsi
KPI. AHanua cuctemM y4yacTtusi B NpMObInvM 1 pacnpeneneHunst 4oxXoa0B.




2.4. IMcnxonormvyeckMn KOHTpaKkT n IMcnxonornyecknin KOHTPakT U MOTUBaLMS nepcoHana. Metoanku
NosANbHOCTb NepcoHana aHanm3a nosifibHOCTU COTPYAHUKOB.

13.2 Tembl (pa3gensl) AUCUUNIIUHBLI U BUAbI 3aHATUN:

Buapl 3aHATMN (4acoB)
Ne HaumeHoBaHue pasgena Tekun | Mpaktiaec | Nabo ~
n/n OUCLMNNUHBI P pato -aMOCTOATENbHAR  goo
" Kne PHble paboTta

MecTo 1 ponbe MOTUBaLUUN U
CTUMYNUPOBaHUS TPYLOBOW

1. | DesaTenbHOCTU B cMCTEME YrnpaBneHus 2 2 9 13
nepcoHarnom.
dopmMmpoBaHME CUCTEMbBI MOTMBALMN U

2. | cTMMynupoBaHus TpyaoBow 2 4 18 24
OeaATenbHOCTU

3 Pa3paboTka komMneHcaLoHHOro nakeTa 1 > 10 13
opraHusauum
IMcnxonornyecknim KOHTPakT U 1 5 10 13
NosANbHOCTb NepcoHana
OK3aMeH: 9

Utoro: 6 10 47 72

14. MeToau4eckue ykasaHusi Ansi 00y4aloLWMXCA N0 OCBOEHUIO AUCLUMIIUHDI

B npouecce npenogaBaHus UCUUNIIMHBI UCMONL3YKOTCA TakMe BuUAbl y4ebHon paboThbl, Kak
neKkuumn, npakTuyeckne 3aHaTus, 4enoBble Urpbl, peLLleHne KENCOB U 3aad, a TakKe pasfindHble
BMObl CAMOCTOSATENBbHOM paboThbl 06yYatoLLMXCS.

Jlekuma — cuctemaTunyeckoe, nocregoBaTenbHOE, Yalle MOHOMOMMYEeCcKoe W3NOXKEHNe
npenogasaTenem y4ebHOro Matepuana, kak npaBumno, TeoOpeTUYEeCcKoro xapakrepa.

B npouecce nekumn oby4awMMCA peKOMeHAOyeTCs BECTM KOHCMEKT, 4TO MNO3BOSIUT
BMOCMEeACTBUMM BCMOMHUTbL M3YYeHHbI Yy4ebHbIM MaTepuan, AOMOfHUTbL CoAaepXXaHue npu
caMocCTOsATeNbHON paboTe C NMTepaTypon, NOArOTOBUTLCA K 3K3aMeEHY .

Cnepyet Takke obpalwiaTb BHUMaHMEe Ha Kateropuu, (OpMynMpPOBKKM, pacKpbliBatoLine
cogepxaHve TexX WM UWHbIX SBMEHUW M MPOLLEeCCOB, Hay4Hble BbIBOAbI W NpakTU4eckue
pekoMeHaauuun, MnonoXUTENbHbIA ONbIT B OPaTOPCKOM UcKyccTee. >KenaTenbHO OCTaBUTb B
paboynx KOHCMEeKTax Mosis, Ha KOTOpbIX AenaTb MOMETKM U3 peKoMeHOOBaHHOW nuTepaTtypbl,
AononHsawwmMe maTtepuan npocryWwaHHON fekuMn, a Takke nogyepkmparowme ocobyto
Ba)XHOCTb TEX UIN UHbIX TEOPETUYECKNX MOSNOXKEHUN.

Jobas nekums [ormkHa WMMETb JIOrMYeckoe 3aBeplUeHMe, PoSib KOTOPOro BbIMOMHSAET
3akrnoyeHre. BoiBoabl hopMynupyoTcs KpaTKO M NTaKOHUYHO, MX LerecoobpasHo 3anucbiBath.
B KoHue nekumn obyyarowmecss MMelT BO3MOXHOCTb 3afaTb BOMPOCHI npenogasaTento no
Teme nekuuu.

[MpakTuyeckme 3aHATUA peanusyloTcss B COOTBETCTBMM C paboynm y4yebHbIM nraHom npu
nocriegoBaTesibHOM U3y4YeHUU TeM OUCUUNIIUHBI.

B xoge noarotoBKM K MPakTUYECKMM 3aHATUAM obyvaroweMycs pekoMeHOyeTcs U3yunTb
OCHOBHYIO  nuTepaTtypy, O3HaKOMUTbLCA C  AOMOMHUTENbHOM  NUTepaTypon, HOBbIMU
nyénukaunsamMm B nepuoguyecknx u3gaHuax: XypHanax, rasetax m 1.4. [Npy atom cnepyet
y4yeCcTb pekomeHgauuu npenopasatena u TpeboBaHus ydebHoM nporpammbl. PekomeHayeTca
Takke popabaTbiBaTb CBOM KOHCMEKT nekuuu, genass B HEM COOTBETCTBYKOLLUME 3anvcu us
nutepaTypbl, pEKOMEHOBaAHHOW NpenogasaTtenemM 1 npegycMoTpeHHon paboyen nporpamMmmon.
CnepyeT NoagrotToBUTb T€3UCHI AN BbICTYMNNEHUN N0 BCeEM y4ebHbIM BOnpocam, BbIHOCUMbIM Ha
3aHAaTHe.

B cBs3M C TeM, 4YTO aKTMBHOCTb OOy4aloLlerocs Ha MpakTUYEeCKUX 3aHATUSX SBNseTcs
npegMeToM KOHTPOMSA ero npoABMXXEHUS B OCBOEHUW Kypca, TO NMOArOTOBKA K TakUM 3aHATUAM
TpebyeT OTBETCTBEHHOIO OTHOLLEHUS.



[oTOBSAICH K AoKnagy unn pedepatmBHOMY coobLeHunto, obyyatrowmmnca MmoxeT obpalatbes
3a MEeToAMYecKOW TMOMOLWb K npenogasatento. 3akaHumBaTb MNOATOTOBKY crieayet
coCTaBfieHMeM nriaHa (KOHcrnekta) no udyyaemomy maTepuany (Bonpocy). 3To nos3sonser
COCTaBUTb KOHLEHTPUPOBAHHOE, CXaToe MnpeacTaBfeHMe no udyyvaembiM Bonpocam. B xoge
NPaKTUYECKOro 3aHATUS oby4alwmncs MOXeT BbiCTynaTb C 3apaHee MNOLrOTOBfIEHHbLIM
AoknagoMm. Takke OH [JOIKeH NpPosiBNATb aKTUBHOCTb Mpu OBCYXXOEHUWN BLICTYMNSIEHUA W
A0KNnagoB OAHOrPYNMNHUKOB.

He pgonyckaeTtcs BbICTYMMEHWe No NEPBOUCTOYHUKY - HEOBXOOMMO UMETb NOLrOTOBEHHbLIN
NMMCbMEHHbIW A0KNag, OueHMBaeMbl npenogasartenemM Hapsigy C YCTHbIM BbICTynreHnem. He
AOoMnycKaeTcs Takke U pacnpegeneHne BONPOCOB K 3aHATUIO cpean ODy4varlomxca rpynnbl, B
pesynbTaTte KOTOPOro OTAEeSIbHbIN O0Y4aloWNNCS SBMSETCA He TOTOBbIM K KOHCTPYKTMBHOMY
obCcyXaeHUo «He cBoero» Borpoca. Bce Bonpochbl K ceMuHapy LOMKHbl ObiTb NpopaboTaHbl
KaxkgblM obyyatommcs.

PeweHne 3agad — BbinosiHeHMe oby4varowmmMmmca Habopa npakTudeckux 3agady npeameTHom
obnacTu ¢ uernblo BbIpaboTKM HaBbLIKOB NX PELLEHUS.

Mpexge 4em npucTynaTth K peleHuto 3agad, obyyarowemyca HeobXxoaMMO 03HAaKOMUTLCS C
COOTBETCTBYWOLWMMKN pasgenamMmu nporpamMmmbl  AUCUMMAMHBI MO y4ebHOW nuTepatype,
pekoMeHA0BaHHOW NporpaMMon Kypca; nonyyYnTb OT npenogasaTens nHgopmaumio o nopsigke
NPOBEOEHUS 3aHATUSA, KPUTEPUAX OLEHKU pesynbTaToB paboTbl; Nony4uTb OT npenogasaTens
KOHKpEeTHOe 3aZaHne 1 MHopmMaLmio 0 CpoKax BbINOSIHEHUS, O TpeboBaHNAX K OOPMIEHUIO U
dopMe npeacraBneHns pesynbTaToB.

[Mpwv BbINONHEHUN 3a4aHUA HEOBXO4MMO MPUBECTU Pa3BEPHYTbIE NOACHEHUS XO4a peLLeHns
N NpoaHanuanmpoBaTb MofyYeHHble pesynbTaTthl. [1pyn HeobxoguMmocTn oby4varowmecs UMerT
BO3MOXHOCTb 3aJaTb BOMPOCHI MpernogaBaTtento no TPYAHOCTAM, BO3HUMKLIMM MpU peLleHun
3agau.

[enoBas urpa — coBMecCTHas AeATeNbHOCTb ODydaeMblX, HamnpaBfieHHas Ha HaxoXgeHue
nyTenm ONTUMAanbHOrO peLleHNa MOCTaBMEeHHOM 3ajayuM B COOTBETCTBMM C BbIOpaHHOW Wnu
Ha3HaA4YEeHHOW PONbI C LIENbI0 BbIPAbOTKM KOMMYHUKATUBHbLIX HaBbIKOB, Pa3BUTUSA MbILLSIEHUS,
YMEHUS MPUMEHATb MNOSIyYEHHbIE TeopeTUYecKMe 3HaHUA Ha MpakTuKe, ObICTPOTbl OLIEHKU
cuTyaumMm u nNpuHATUA peweHus. [enoBasi urpa no3BOMSeT BOBfieKaTb Y4YacTHUKOB B
MOZenupoBaHue npoleccoB byayuien npogeccruoHanbHON OeATeNbHOCTU, pa3BnuBaeT NnomMmmo
npoeccnoHarnbHbIX HaBbIKOB, aHanuTU4eckue, pedriekcnBHble CNOCOBHOCTU, YMeHue
OpraHM3oBaTb COOCTBEHHYIO OeATeNbHOCTb N AeATenbHOCTb rpynnbl. MNpexae yem npuctynatb
K y4acTuio B AenoBon urpe, oby4varowieMmycs HeobxoaMMO 03HAaKOMUTLCS C COOTBETCTBYHOLLMMMU
pasgenamu nporpamMmmMbl SUCUUNIIMHBI NO Y4eOHOM niuTepaTtype, peKOMeHLOBaHHOM NporpaMmon
Kypca; nony4mtb OT npenogasatensa MHopmaumio O Lensx U nNpakTU4ecKkux 3agadax urpbl, o
nopsiake NPOBEAEHWSI UrPbl, KPUTEPUAX OLEHKM OEWCTBUA YYACTHUKOB Wrpbl; NOAYyYUTb OT
npenogasaTenss Heobxoaumble pas3faToOyHble MaTepuanbl, ONMCaHMe WIPOBOW CUTyauun WU
KOHKPETHYIO pOJfib B Urpe C pasbsCHEHUEM (PYHKUMIA U Nopsiaka AencTBur no cueHapwuto. o
utoram npoBedeHNs OenoBou Urpbl, obyyawlmecs UMEKT BO3MOXHOCTb 3afaTb BOMPOCHI
npenogasaTternto.

CUTyauMOHHbIN  MpakTUKyM (KEeNc) sBnseTca OAHOW M3 (POpM  UHTEPaKTUBHOIO
NPaKTUYECKOro 3aHATUSA, Lenblo KOTOPOro siBnsieTcs npuobpeteHne obyyarowmmcs yYMEHUn
KOMaHAHOW paboTbl, HAaBbIKOB BbIpaboTKN pelleHur B npodheccnoHansHon obnactu, passutmne
KOMMYHUKaATUBHbLIX M TBOPYECKMX CMNOCOBHOCTEN B MpoLecce BbISBEHUS OCOBEHHOCTEN
Oyaywen npodeccMoHanbHON AOeATeNbHOCTM Ha OCHOBE aHanusa o0yvaemMbiMU 3a4aHui,
ChOPMUPOBAHHbIX HA OCHOBE MPaKTUYECKMUX CUTYauunH.

Mpexge 4em nMpucTynatb K y4acTUO B CUTYaUMOHHOM MpakTUKyme, oOby4aroliemycs
HeobXoOuUMO 3apaHee, B NpoLecce CaMOCTOATENbHOM paboTbl 03HAKOMUTLCH CO CLEeHapuem
npakTMKyMma u HeobxoguMon nutepaTypor, peKoMeHAOBaHHOW NpOorpaMmoKn Kypca; NonyyuTb
OT npenogasaTenss uHGOPMaLMIO O COAepXaHuu Kenca, WHgopmaumo o dopme
npegocTaBneHns pesyrbTaToB, CPOKaxX BbIMNOMIHEHUS Kelca U KPUTEPUSX OLLEHKU OeNCTBUN
Y4aCTHUKOB.



Mpn BbINONHEHUN 3afaHus Heobxo4MMO nonyYnTb OT npenogasatend Heobxogumble
pasfgaToyHble MaTepuansl U NPUHATD ydacTve B AeneHun y4ebHOoM rpynnbl Ha MUHU-TPYNnbl U B
BblGOpax nuaepa MUHU-TPYNMbl; y4acTBOBaTh B (POPMMPOBAHMM OTYETa MO BbIMOMHEHUIO KeKca
B CBOEN MWHWU-TPyNne; y4acTBOBaTb B OOCYXOAEHUM OTYETOB MUHU-TPYMM.

Mo wToram npoBefeHUs KeWc-aHanusa obydarwmecs WMeKT BO3MOXHOCTb 3adaTtb
BOMPOCHI NpenogasaTento.

CamocTosaTenbHas pabota obyvarwmxcs HanpasfieHa Ha CaMOCTOSTeNbHOE W3ydYeHune
oTAenbHbIX TeM M BOMPOCOB YyyebHou aucuunnuHbl. CamoctoaTenbHaa pabota saBnseTcs
obs3aTenbHOM ON1s Kaxaoro obydaroulerocs, ee obbem no y4ebHOMY Kypcy onpenendeTtcs
y4yebHbIM nraHoMm. [lpu camocToATenbHouM paboTe oOy4valwuncs B3auUMOAEWCTBYET C
pekoMeHA0BaHHbIMU MaTepuanamu npyu MMHUManbHOM y4yacTum npenogasaTtens.

CamocTosaTenbHasa paboTta ¢ y4ebHMKamu, y4ebHbIMU NOCOBUAMU, HAYHYHOW, CNPaBOYHON U
nonyrsipHON NuTepaTypomn, MatepuanamMmm nepnoguydeckmnx n3gaHnn n pecypcamm cetu Internet,
CTaTUCTUYECKMMWN OaHHbIMKU ABNsieTcsa Hanbonee apPEKTUBHLIM METOLOM MOMyYEeHUA 3HaAHUMN,
Nno3BoNseT 3HaYUTENbHO aKTMBM3MPOBAaTb MPOLECC OBnageHust MHgopmMauunen, cnocobcTeyeT
bonee rnybokoMy YCBOEHWIO W3y4aeMoro maTtepuana, copmupyeT y oOy4varomxca cBoe
OTHOLLIEHNE K KOHKPETHOMW Npobneme.

Bonpochkl, KoTopble BbI3bIBalOT Yy 0by4alollerocs 3aTtpyaHeHWe npu noaroTtoBke, OOSTKHbI
OblTb 3apaHee COPMYNMPOBaHbl M O3BYYEHbl BO BpPeMdA 3aHATUW B ayautopum AOns
AOMNOMHUTENBHOIO Pa3bACHEHUS NpenogaBaTenem.

Bugbl camoctoaTensHon paboTbl: npopaboTka y4ebHOro matepuana no y4ebHom u Hay4yHou
nutepatype; pabota B 3NeKTPOHHOW 6OWBIMOTEYHOM cucTeme; MOAroTOBKA K yvacTuio B
AEenoBbIX Urpax, BbICTYNNEeHMEe C npe3eHTaumsMu.

15. NepeyYeHb OCHOBHOWN U AONOJNTHUTENILHOM NUTEepPaTypbl, PECYPCOB UHTEPHET,
HeobXoAUMbIX AN OCBOEHUSI AUCLUMIIUHbI

a) OCHOBHas nuTeparypa:
Ne
n/n

MCcTOYHMK

ConomanuguHa, T.0. MoTtuBaums TpydoBow JeatenbHocTu nepcoHana / T.0. ConomaHuguHa
1. ConomanuguH B. . — 2-e u3g., nepepab. n gon. — Mockea : FOHuTK-AaHa, 2015 .— 313 c. —
<URL:http://biblioclub.ru/index.php?page=book red&id=115175&sr=1>.

TanTteiHOB C.M. MoTuBaums u cTMMynvupoBaHve TpyAOBOW AEATENbHOCTU © 3a4aHuUs Ans CaMOCTOATENbHOW U
ayauTopHor paboThl : ydebHoe nocobue / C.M. TanTbiHOB ; BopoHex. roc. yH-T .— BopoHex : M3gaTenbcTBO
BopoHexckoro rocygapctBeHHoro yHmeepcuteTta, 2013 .— 23 c.
<URL:http://www.lib.vsu.ru/elib/texts/method/vsu/m13-233.pdf>.

TanTteiHOB C.M. MoTrBaumsa 1 cTUMynupoBaHne TPyAOBOW AeATenbHOCTU : paboyas TeTpadb: 3agaHus ans
3. camocTosTenbHon paboTel : y4yebHoe nocobue / C.M. TanTbiHOB ; BopoHex. roc. yH-T .— BopoHex : N3g-Bo
BopoHexckoro rocygapctBeHHoro yHmeepcureTta, 2014 .— 23 c.

YnpaBneHnve nepcoHanom : y4ebHuk [/ [W.B. Oypakosa, J1.MN. Bonkosa, E.H. Kobuesa] ; nog pea. W.b.
JypakoBon .— Mocksa : UHOPA-M, 2014. — 568c.

6) AononHuWTenbHas nuTeparypa:
Ne

n/n McTouHmnK

5 Bakvposa I". X. Ncuxonorns pa3suTns u MoTMBaUmu nepcoHana: ydebHoe nocobue / I'. X. bakvposa M.:
" | lOnutmn-Jana, 2015. — 439c¢. <URL: http://biblioclub.ru/index.php?page=book_red&id=118125&sr=1>

6 Byxsanos H. MogepHu3aunsi cMCTeMbl MOTMBALIMM NepcoHarna KpYrnHOro BbICOKOTEXHOMOrMYHOIO
" | npegnpusaTtus /H. byxsanos, A. JlyrmHuHa, K. MyctosowT, U. Scaynosa // Kagposuk. — 2014. - Ne12.

7 Betnyxckux E. Cucrema Bo3HarpaxgeHus: kak paspabortate uenu un KPI / E. Betnyxcknx - M.: AnbnvHa

Ma6bnuwep, 2016 — 218 c. <URL.: http://biblioclub.ru/index.php?page=book_red&id=2795888&sr=1>

8. Buxanckun O.C. MeHegxmeHT / O.C. BuxaHckuii, A.WN. Haymos. — M.: Marnctp, NHdppa-M, 2014. — 656 c.
Ibxyann . HaycTpuanbHo-opraHnsauuoHHasa ncuxonorus / J1. kyann; nep. ¢ aHrn. - Cr16. v gp.: MuTtep,
2001.-709 c.

OomkeHko P. ®ukTMBHasi BOBMEYEHHOCTb MNepcoHana — MPOSABMEHUS UM BO3MOXHOCTU npeogoneHus /P.

10. HomxeHko // Kagposuk. — 2014. - Ne3.
11 MBaHoBa C.B. MotuBauusa Ha 100% / C.B. MeaHoBa. — M.: AnbnuHa Mabnuwep, 2016. — 285 c.
" | <URL:http://biblioclub.ru/index.php?page=book_red&id=229802&sr=1>
12. MuTtpodaHoBa E. MopanbHo-ncuxonornyeckoe CTUMynupoBaHue nepcoHana opranmsaumm / E. MutpodaHoBa,

J1, AnbliaHckas // Kagposuk. — 2015. - Ne4. — C. 63-71
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MuxHeHko 1. A. Teopuss mMeHemkmeHTa: yd4ebOHMK / MwuxHeHko T1. A. - M.: MockoBckuii OUHaHCOBO-
13. | NpomblwneHHbI yHuBepeuTeT «CuHeprunsy», 2014 — 640 c.

<URL: http://biblioclub.ru/index.php?page=book_red&id=429486&sr=1>

MoTvBauma » CTUMynupoBaHuWe TPYAOBOW [JeATenbHOCTM : y4yebHWMK Ans  cTyd. By3oB, 00y4. no
14. | cneumanbHocTaAM "MeHemXMeHT opranusauun”, "YnpaeneHue nepcoHanom" / A.A. KnbaHos [v gp.] ; noa pea.
A.A. Kubarnosa .— M. : UHPPA-M, 2009 .— 522 c.

Meipbes E. A. MNcnxonorusa Tpyaa: yuebHoe nocobue / E. A. MNeipeeB. - M., beprvH: OupekT-Megua, 2016. —
455c¢. <URL.: http://biblioclub.ru/index.php?page=book_red&id=436999&sr=1>

Crpenkosa J1. B. Tpya v 3apaboTHas nnata Ha NpOMbILINIEHHOM NpeanpuaTun: yyebHoe nocobue //

16. | 1.B.CtpenkoBa, FO.A. MakywesBa. - M.: OHutn-Aana, 2015. — 351c.
<URL:http://biblioclub.ru/index.php?page=book red&id=436828&sr=1>

Wanupo C. A., KoHuenuun ynpaBnexnsi Yenose4vecknummu pecypcamm: ydebHoe nocobue / C.A. Wanvpo [v ap.].
17. | - M., bepnuH: Oupekt-Meauna, 2015 — 343 c.
<URL:http://biblioclub.ru/index.php?page=book_red&id=272156&sr=1>

LlaxoBow B. A. MoTrBauus TpyaoBon aesTenbHOCTH: y4ebHoe nocobue / B. A. Laxoson., C. A. Wanupo. - M.,
18. | bepnuH: OupekT-Meguna, 2015 — 425 c.

<URL:http://biblioclub.ru/index.php?page=book_red&id=272218&sr=1>

15.

B) 6a3bl JaHHbIX, MHPOPMALMOHHO-CMPABOYHbIE U MOUCKOBbIE CUCTEMbI:
Ne

n/n McTouHUK

1. OBC "YHuBepcuteTckas 6ubnmoteka online" http://biblioclub.ru/
2. OBC WspaTtenbctBo «JlaHb» http://e.lanbook.com

3. HauunoHanbHbIN cot3 kagpoBumkoB http://www.kadrovik.ru/

4, CoobuiectBo MmeHegkepoB E-xecutive http://www.e-xecutive.ru/
5. Human Resource Management http://www.hrm.ru/

16. NMepeyeHb y4e6HO-MeTOANYECKOro o6ecrneyeHns ans caMoCTOATEeNIbHOW paboThl

Ne

MNcTouyHmk
n/n

TanTteiHOB C.M. MoTMBauus n CTMMynupoBaHue TPyAOBON AESATENbHOCTU © 3a4aHus AN CaMOCTOSATENbHON 1
1 ayauTopHoK paboThl : yyebHoe nocobue / C.M. TanTbiHOB ; BopoHex. roc. yH-T .— BopoHex : N3gaTtenbcTBo
BopoHexckoro rocygapctBeHHoro yHusepcuteta, 2013 .— 23 c.
TanTteiHOB C.M. MoTuBaumsa u cTMMynvMpoBaHue TPyAOBOW AeATenbHOCTM : paboyvas TeTpadb: 3agaHus Ans
2 camocTosaTensHon paboTel : y4ebHoe nocobue / C.M. TanTeiHOB ; BopoHex. roc. yH-T .— BopoHex : M3g-Bo
BopoHexcKkoro rocygapcTBeHHoro yHusepcuteta, 2014 .— 23 c.

17. WHdopMaLUOHHbIe TEeXHONorMmu, UucnosiblyemMmble ANA peanusaumm y4ebHoOWM
ANCLUMNINWHBbI, BKMNOYasaA nporpaMmHoe obGecneyeHne M MHGPOPMALMOHHO-CNpPaBOYHbIE
cucteMbl (Mpy Heo6xoAMMOCTH)

ans opraHusaumm 3aHATUN TpebyeTcs: nepcoHanbHbIn KOMMbloTEP "
BuaeonpoekumoHHoe obopyanoanue; naket Microsoft Office; gocTtyn k pecypcam cetu Internet.
CneumanuanpoBaHHoe MporpaMMHoe obecneyeHne npu  U3yYeHUN  OUCUUMNIUHBI - He
ncnonbayeTcs.

18. MaTepnanbHoO-TeXHU4YeCcKoe obecneyeHne AUCUUNIIUHDBI:

Kadegpa YnpasneHus nepcoHanom, obecneymBatollaa peanmsauumio obpasoBaTenbHON
nporpaMmmbl, pacrnonaraet MaTepuanbHO-TEXHUYecKoM 6as3oM u  ayauTopHbiM  (POHAOM,
obecneynBatoLLen nposeneHne y4ebHOM U HayYHO-UccrnegoBaTenbCkon paboThl 0byyaroLmxcs,
npeaycMoOTPEHHON y4eOHbIM MAaHOM 1 COOTBETCTBYIOLLEN CAHUTAPHO-TEXHUYECKMM HOPMaM.

19. ®oHA OLleHOYHbIX CPeaAcCTB:

19.1. TMepeyeHb KOMNETEHUUN C YKazaHMEM 3TanoB hopMUPOBaHUA U NNAHUPYEMbIX
pe3ynbTaToB 00y4eHUs

Koa u cogepxaHve MnaHupyemble pesynbTaThbl OTanbl hopMUpoBaHus
KoMneTeHuun (unu ee 006y4eHus (nokasatenu KoMneTeHuuu (pasgensl ®0C
YyacTm) OOCTWKEHNS 3aaHHOro YPOBHS (Tembl) QUCUMMITUHBI UIn (cpeactBa
OCBOEHUSA KOMNETEHUMN Moyns 1 nx OLeHVBaHu1S)
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nocpeacTsoM hopMmnpoBaHUs HavMeHoBaHue)
3HaHWA, YMEHWUIA, HaBbLIKOB)
OlK-7 - BnageHue 3HaTb: coBpeMeHHble npobrembl n | 1. MecTo u ponb
COBPEMEHHbBIMU TEXHOIIOrMK yrnpaBneHus MOTUBALNM U
TEXHONOrMAMU nepcoHanom B o6nactu MoTMBaLmMn | CTUMYNUMPOBaHUS
ynpasneHus N CTUMYNNPOBaHNA TPYO4OBOW TPYAOBOWN AEATENLHOCTU
nepcoHanom u AesaTensHoCTH B CUCTEeMe ynpasneHus
apcbekTnBHON YMeTb: BbISIBMSATb NpobrnemMbl B | NEPCOHANOM. TecT
(ycneLuHon) cchepe copmuposanus | 3. PaspaboTka Hoxnapel
peanusaumnen ux B NOANLHOCTU NepcoHana KOMMEeHCaLUMOHHOro
cBoen Bnagetb: HaBblkamy pa3paboTku nakeTa opraHmsauunu
npodeccroHasbHon cucteMsbl rpengos n KPI 4. MNcnxonornyeckun
AesaTensHoCcTH KOHTPaKT 1 NOANbHOCTb
nepcoHana

MK-7 - ymeHne 3HaTb: cogepxaHue OCHOBHbIX 1. MecTo 1 ponb
pa3pabatbiBaTb 1 Teopun MoTMBaLMM U MeToAbI MOTUBALNM U
BHEAPATb NOMUTUKY MOTUBALMOHHOIO BO3AENCTBUS, CTUMYIMPOBaHNS
MOTUBALMM U aTanbl HOPMUPOBaAHUSA CUCTEMBI TPYAOBOW AEATENBLHOCTU
CTUMYNMpPOBaHUS MOTUBALMM U CTUMYTIMPOBaHNS B cUCTEeMe ynpasneHus
nepcoHana ¢ y4eToM Tpyga nepcoHana nepcoHanom.
(PaKTOpOB BHELUHEN U YMeThb: pa3pabaTtbiBaTb n | 2. dopmuposaHume Tecr
BHYTPeHHen cpebl peanu3oBbiBaTb MEpPONpUATUS MO | CUCTeMbl MOTUBALIMK U Kevics!
opraHusauuu, ee COBEPLUEHCTBOBAHNIO MOTMBALMN U | CTUMYNUPOBaHUSA
cTpaTernyecknx Lenen CTUMYNMpPOBaHUSA nepcoHana | TPyAoBOW AeATENbHOCTU
n 3apgay opraHusauumu

Bnapetb: HaBblkamy pa3paboTku

cUCTEM MaTepuansHoro u

HemaTepuarnbsHOro

CTUMYIMPOBaHWSA Tpyaa nepcoHana
MK-15- 3HaHMe meToaoB | 3HaTb: OCHOBbI MO3ULMOHNPOBAHUSA
OLEHKMN ah(PEeKTUBHOCTU | OpraHu3aumm Ha pblHKe TpyAaa, 3. PagpaboTka Tect
CUCTEMbI MOTUBALIMU U rokasaTenn COCTOSIHUS CUCTEMBI KOMMEeHCaLUMOHHOro Keiicbl
CTUMYNMPOBAHWS, MOTMBALMM U CTUMYNUPOBAHUS nakeTa opraHvsauum MpakTudeckoe
MeTOA0B aHanmsa TpyAa nepcoHana B opraHmsaumm safane
KOHKYPEHTOCNOCOBHOCTN | YMEeTb: MpPOBOAUTb  MOHUTOPUHT
N OLEHKU pblHKa Tpyaa M 00630p ypoBHeW
aphekTUBHOCTHU 3apaboTHoOM NnaThl
NnoNUTWKK onnatbl Tpyaa | BnageTb: HaBblkaMu aHanm3a
B opraHusauum n KOHKYPEHTOCMNOCOOHOCTM onnathbl
YyMEH/EM NPpUMEHATb Ha | Tpyaa
npakTuke
IMpomexyToyHas aTTectauus KM

19.2 OnucaHue KpuTepueB U LLKanbl OLEHMBAHUA KOMMNETEeHUUN (pe3ynbTaToB OOy4eHusi)) npu
NPOMEXYTOYHON aTTecTauumn
[nsa oueHvBaHWs pe3ynbTaToB 0Oy4YeHMs Ha 3K3aMeHe MCMONb3yHTCA crneayllme nokasartenu
(8YHbI 13 19.1):
1) 3HaHWe COBpPEMEHHbIX NPob6nem M TEXHOMNOMMA ynpaBfeHnsa nepcoHanomMm B 06ractv mMoTuBaumm
N CTUMYNMPOBaHMA TPYOOBOW AEATENBHOCTU
2) yMmeHue BbisiBNATL Npobnembl B chepe hopMMpoBaHMs NOANbHOCTM NepcoHana
3) BrnageHve HaBblkaMu pa3paboTku cuctembl rpergos n KPI
4) 3HaHWe coAepXXaHWsS OCHOBHbIX TEOPMM MOTMBALMW U METOObl MOTUBALMOHHOIMO BO3OENCTBUS,
aTanoB OPMUPOBAHUS CUCTEMbBI MOTMBALMM U CTUMYNMPOBAHUS Tpyaa nepcoHana
5) ymeHue paspabatbiBaTb M peanu3oBbiBaTb MEPOMNPUSTUSA NO COBEPLLUEHCTBOBAHMIO MOTMBALMKN U
CTMMYNMPOBaHMA NepcoHana opraHmMsauumm
6) BnageHve HaBblkamy pa3paboTKM CMCTEM MaTepUarnbHOroO U HemaTepuanbHOrO CTUMYNMPOBAHNUS
TpyAa nepcoHana
7) 3HaHMEe OCHOB MO3ULMOHMPOBAHMUS OpraHM3auMm Ha pblHKE Tpyga, nokasaTesiel COCTOSIHUA
CUCTEMbl MOTMBALMM U CTUMYNNPOBaAHKS TpyAa NepcoHasna B opraHn3auum
8) ymeHue nNpoBOAWTbL MOHUTOPUHI pbiHKa Tpyaa 1 0630p ypoBHEN 3apaboTHOM NnaThbl
9) BnageHve HaBblkaMK aHanNM3a KOHKYPEeHTOCNOoCOBHOCTM onnaTthbl Tpyaa



,D,J'IFI oueHnBaHNA pe3ynbTaToB 06yqu|/|;| Ha J3K3aMeHe WUCMNOoJIb3yeTCA 4-6annbHasa wWwana:

«OTIIMHHOY, «XOPOLUO», «yOOBJIIETBOPUTEITIBHO», «KHEYOOBNETBOPUTESIBHOY.

YpoBeHb
Kputepun oueHnBaHUs KOMMeTEHLUUI chopMmpoBaH Lkana oueHok
HOCTU
KOMMETEHLMI

Ob6yuatoLuiica B NONHOM Mepe BrageeT TeopeTUYeckuMmM OCHOBaMu MoBbILEHHbIN OT1nunyHo
OVCLUMITMHBI, CNOCODEH MINIoCTPUpOBaTh OTBET NpUuMepamu, YpPOBEHb
hakTamu, AaHHBIMU Hay4YHbIX UccneaoBaHui, NPUMEHATb
TeopeTuyecKkMe 3HaHWsA Ans peLleHns NpakTMYecknx 3agad B obnactu
OpraHn3auMOHHOM KynbTypbl.
Ob6yuatowuiica BnageeT TeOpeTUYECKMMU OCHOBaMM ONCLIMMNIIVHBI, basoBbIn Xopouo
cnocobeH UNncTpnpoBaTb OTBET NpUMepamu, aktamu, AaHHbIMU YpPOBEHb
Hay4HbIX UCCNeAoBaHUN, NPUMEHSTbL TEOPETUYECKUE 3HaHWUS Ans
peLLleHns NpakTYecknx 3agad B 0b6rnactu opraHn3aumoHHON
KynbTypbl, HO JONYCKAET OTAENbHbIE HECYLLECTBEHHbIE OLLUMOKH.
OOGyuatowuiica Bnageetr YacTUYHO  TeopeTMdeckuMu  ocHoBamu | [MoporoBbin YposneTtsopu-
OVCLUMMMWHBI, parMeHTapHO CnocobeH WmnnioCcTpupoBaTb OTBET YpPOBEHb TenbHO
npuMepamu, JOMyckaeT HECKOMbKO CyLLECTBEHHbIX OLWIMBOK B OTBETE.
Ob6yuatouiica He BrnageeT TEopeTUYeCKUMM OCHOBaMM OUCLMNINHDI, - HeynosneTtsopu-
OEMOHCTPUPYET OTPbIBOYHbIE 3HAHMSA, HE CNOCOOEH UNNOCTPUpPoBaTh TenbHO
OTBET NpUMepammu, A0NyckaeT MHOXECTBEHHbIE CyLLEeCTBEHHbIE
ownbku B OTBETE.

19.3 TunoBble KOHTPOJIbHbIE 3aJaHuA UM UHbIE MaTepuanbl, HeOGXOAMMbIe AnA OLUEeHKU
3HaHUAM, yMeHMﬁ, HaBblIKOB U (MHM) onbitTa ApeATeNnbHOCTHN, XapaKtepusywuwue ITanbl
(*)OpMVIpOBaHVIH KOMMeTeHUun B npouecce ocBoeHusA oGpasoBaTeanoﬁ nporpamMmmbl
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19.3.1 MNepeyeHbL BONPOCOB K 3K3aMeHY:
MoTmnBaums COTpyoHMKOB B CUCTEME YyNpaBfieHNs nepcoHanom
KaTeropuanbHbiin annapat Teopun MoTMBauun: NoTpebHOCTN, MOTUBbLI, CTUMYIbI. B3anmocssab
MOTWBOB N CTUMYJIOB.
MoTnBauMoHHbI MexaHn3Mm B Teopusax Macnoy, Anbaepdepa. OCHOBHbIE BbIBOAbI, HEOOCTATKM,
npakTuka NpUMeHEHWs.
MMpakTnyeckoe 3Ha4YeHne MOTUBALMOHHbBIX Teopuin Xepubepra n Makknennanga.
Teopus cnpaBeasiMBOCTU, TeOpUs oxuaaHna n mogenes Noptepa-Jloynepa: npakTnka npMMeEHEHUs.
MoTumBaumsi nocpeacTBOM NPOEKTUPOBAHUSA paboTbl (Moagenb XakmaHa n Ongxama).
CTtumynupoBaHne CoTpyaHUKOB, OCHOBAHHOE Ha TeOpUKN NoaKpenseHns
MoTumBaumoHHbIE TUMNbl pabOTHUKOB, 0COBEHHOCTM CTUMynNupoBaHusa (metogmka MOTYPE)
Teopusa noctaHoBkK Lienen. OCHOBHbIE NPUHLUUNMBLI LienenonaraHus.
YyacTtme B ynpaBneHun kak Metog MoTnBaumm paboTHMKOB.
YnpasneHue no uensMm B KOHTEKCTe MOTMBaL MK nepcoHana. OCHOBHbIE 3fleMEHTbl CUCTEMBI
yrnpaBneHns no uensam.
MpoekTnpoBaHme paboTtbl. OboralleHve Tpyaa.
OT1anbl hopMMpoBaHUS CUCTEMBI MOTMBALMK N CTUMYNMPOBaHUS Tpyda nepcoHana
MOHUTOPWHI pbiHKa TPyAa Y NO3ULMOHMPOBaHME OpraHM3aLmm Ha pblHKe Tpyaa
lMokaszaTenu COCTOAHNA CUCTEMbI MOTUBALIMN U CTUMYSTMPOBaHUA Tpyda NepcoHana B opraHMsaumm
OnpegeneHve nHamemnayarnbHbiX MOTMBATOPOB B XO4€ MHTEPBLIO U yNpaBrieHYecKoro obLieHms.
MeToapbl onpegeneHns n nHTepnpeTauumn pesynbTaTos.
B0O3MOXHOCTU KOppEKLMM KapTbl MOTMBATOPOB COTPYAHMKA
MoHATWE M CTPYKTYpa KOMMNEHCALMOHHOro naketa
OcHoBHble aTanbl pa3paboTkn 6a30BOM YAaCTN KOMMNEHCALMOHHOIO NakeTa
MeToapl oLeHKkM paboT anst paspaboTkn 6a3oBON YaCcTN KOMMEHCALIMOHHOIO NakeTa
pengnpoBaHue: uenu, NpUHUKUNbLI, cxeMbl PopMNpoOBaHUS CUCTEMbI TPENOB
Cucrema Performance Management: noHATUE, KOMMOHEHTbI, YCMOBUS, 3Tanbl peanusaumm
OcHoBHble aTanbl pa3paboTkn matpuy uenen n KPI. OnpeaeneHne pesynbTaTMBHOCTM
COTPYOHUKOB, €€ B3aUMOCBSI3b C BO3HArpaxaeHueM.
KPI onga pykosoautenen u cOTpyaHUKOB MOAAEPXKUBAKOLWNX NogpasgeneHnii
Cuctembl pacnpegenenus goxonos: CkaHnoHa, Pakepa, Mimnpolweap



26. MeToabl aHanun3a noTpebHOCTM B HEMaTepuanbHOM CTUMYNMpPOBaHUM pabOTHMKOB

27. dopmupoBaHme CUCTEMbI HeMaTepUanbHOro CTUMYNMPOBAHNA.

28. TexHonorus pa3paboTkM BHYTPEHHMX HOPMATUBHBLIX AOKYMEHTOB, pPerfaMeHTUPYLLNX cucTemy
MOTUBaALUM U CTUMYNMPOBAHMWA nepcoHana

29. TcmMxonornyecknin KOHTPaKT: NOHATUE, CTPYKTYpa, TpaHchopmaums

30. JNosAnbHOCTbL NepcoHana: NoHATUe, Buabl. PakTopbl, BAMSIOLWME HA NOSANBHOCTL COTPYOHUKOB

19.3.2 MNepeyeHb NpakTUYECKUX 3afaHUN

1. AHann3 MOTUBALUMNOHHBIX TUNOB COTPYAHUKOB

2. AHann3 ypoBHS NOANbHOCTU NepcoHana

3. O630p ypoBHen 3apaboTHON NNaThbl

4. Pac4ét npemun Ha ocHoBe KPI

5. AHanus cuctembl MOTUBaALMKN B KOMMNAHUK (Kenc-aHanua)
Mpumep keica:

B komnaHum no Toproene GbITOBOM TEXHMKOW CyLLECTBYET OTAENT CEPBMCHOrO OGCMY>XMBaHMUS.
dong onnaTbl TpyAa ero COTPyAHUKOB 3aBUCUMT OT oO6bema U BbIpyyku OT npogenaHHon pabotbl. OH
pacnpegensieTca mMexay paboTHMKaMM NPOMOPLMOHANbHO  [OIPKHOCTHOMY OKNnagy C  YY4EToM
CTUMYNUPYIOLLMX KOIMDULMEHTOB 3a CTaX paboTbl B KOMMAHMWM.

BbisicHMNOCb, 4TO Npu Takon cucteme pabOTHWKM CO CTaxeMm, uMmetowme Hambornee BbICOKUE
oKknagbl, paboTtaTb He CTPEMSATCS: «BCE PaBHO nonyyaT OGonblle BCEX, WK, MO KpanHen mepe, He
MeHbLle». CHMWKeHMe pasmepa OKNagoB MOXET ObiTb BOCMPUHATO Kak yuiemneHue. oBbicuTb oknag
«monogpiM» He nossonseT GiompkeT. BBeCcT mHAMBMAyanbHy onnaTty, B 3aBMCMMOCTM OT BKNaga
KaXXaoro, HEBO3MOXXHO: CEPBUCHbIA OTAEN HEePeaKo BbINoNHAET 6ecnnaTtHble 3akasbl (MocnenpogaxHoe
obcnyxuBaHne Unu BbINONHEHWE PaboT AN «LUEHHbIX» KIMEHTOB).

Bonpocsl:

- Kak MOXHO M3MeHUTb cucTemy onnaTtbl TpyAa COTPYAHMKOB CEPBMCHOrO oTAaena, 4tobbl OHM cTanu
paboTtaTtb 60ne ahpekTUBHO?
- Kakue kagposble MeponpusaTs ansa paspeLleHnst 3Ton cutyaumm Bel MoxeTe ewwé npeanoxntb?

19.3.3 TecToBbIe 3apaHus (cpparMeHT)
1. MoTuB - 3T0:
BHyTpeHHee n BHellHee nobyxaeHne YenoBeka K 4eATeNbHOCTH
BHyTpeHHee nobyxaeHne YyenoBeka K AesaTeNbHOCTH
BHelluHee nobyxaeHne K AenbHOCTH
CoBOKYNHOCTb (hakTOpOB, NOBYXKAAOLLNX YenoBeKa K 4eATENbHOCTH
Hwv ogHO 13 onpegeneHuin He BEPHO.

aobrown=

2. OnpaBgatenbHas yHKLMA MOTMBA 3aKM4YaeTcs B TOM, YTO:

1. MoTtuB onpegensieT CyGbEeKTUBHYIO 3HAaYMMOCTb JAHHOIO MOBeAeHUs AN paboTHWKA, BbISBMASA
€ro NMMYHOCTHBIN CMbICHT;

2. MoTuB poXOaeTcs Ha CTbike BHELIHMX M BHYTPEHHUX nobyauTenen, onocpeaysa WX BAUsHWE Ha
nosefeHue;

3. MotuB Mobunusyet paboTHUKA, ecrnv 3TO HeobxoauMo AN peanusaumn 3HauYuMMbIX Ans Hero
BMOOB AEATENbHOCTH;

4. B MOTMBE 3aroXeHO OTHOLUEHWE MHAOMBUAA K OOMMKHOMY, K HOPMMPYEMOMY M3BHE o6pasly,
3TanoHy noseaeHns, coupanbHON U HPaBCTBEHHOWM HOpMe.

5. MoOTUB eCTb CYGBEKTUBHO BblpakeHHOe MobyxaeHne K AeATENbHOCTU.

3. Pacnonoxwute nocnegoBaTenbHO 3EMEHTbI CXeMbl (POPMUPOBAHNSA MOTMBALMN CUCTEMbI MOTUBALMK
N CTUMYNMpOBaHWA Tpyaa nepcoHana

OTtan MopsagkoBbIn
Homep

a) <Dopmyn|/|pOBaH|/|e uenen un NMPUHUMMNOB MOJIMTUKKN OpraHn3aunn B obnactn
MoTMBaUMn Un  CTUMYITIMPOBaHUA nNepcoHalna, orfnpegeneHne coaepxaHua ¢




CTPYKTYPbl CUCTEMbI CTUMYTMPOBaHMSA NepcoHana
b) PaspaboTtka cuctembl HeMaTtepuanbHOro CTUMYIMPOBAHNS
c) PaspaboTtka BHYTPEHHUX HOPMATUBHbBIX JOKYMEHTOB, COUKCUPYHIOLLMX
CUCTEMY MOTMBALMM U CTUMYNMPOBAHUSA NepcoHana
d) [OwarHocTvka cyuiecTBylLENn CUCTeMbl MOTMBAUMM U CTUMYNUPOBAHMWSA
Tpyga nepcoHana
e) PaspaboTka cuctembl MaTepuanbHOro AEHEXHOro CTUMyNMPOBaHWS
(onnatbl TpyAa)
f) PaspaboTtka cuctembl MaTepUanbHOrO HEAEHEXHOro CTUMYNUMPOBaHWSA
(coymanbHoOro naketa)

19.3.4 MNepeyeHb 3agaHMIN ANSA KOHTPOJbHbLIX paboT
3afaHus ons KOHTponbHbIX paboT npueeaeHbl B y4e6HOM nocobuu: TanTteiHoB C.M. MoTuBauus u cTMynupoBaHue TpyaoBON
OesaTenbHOCTU : paboyas TeTpagb: 3a4aHusa Anst caMocToATenbHOM paboThl : yuebHoe nocobue / C.M. TanTbiHOB ; BopoHex.
roc. yH-T .— BopoHex : M30-80 BopoHeXCcKoro rocyaapCTBeHHOro yHmsepcuteTa, 2014 .— 23

®dparmeHT 3agaHni:

3apaHne 1. Ha ocHoBe aHanu3a y4yebHOW M Hay4yHO-METOOMYECKOW nuTepaTypbl, MNOCBSALLEHHOMN
npo6nemaM MOTUBaUuMn n CTUMynnpoBaHuA prﬂ,OBOIZ AeATENbHOCTH, Bbl6epI/1Te 5 onpe/J,eneHwZ, Hanbonee
MOJTHO, Ha Baw B3rn4an, packpbiBalowmx CyLHOCTb MOTUBaL UK nepcoHana.

3apaHne 2. YkaxuTe, kakuMm oOpas3omM MOTMBaUMsl MepcoHana cBsfidaHa C ApyruMy  QOyHKUUAMMA
ynpaslieHuA YeroBe4eCKMMun pecypcamu.
®yHKUMA BsanmocsAsb ¢ MOTMBaLvWen nepcoHana

OT160p 1 Havim nepcoHana | Mpumep: MNosbiweHue npusnekamesnbHOCMU KoMraHuu 0518 kaHoudamos
rocpedcmeomM KOHKYPEHmMOoCrnocobHoU cucmeMbl Momueauuu U cmumMynupoeaHusi
mpyda. OyeHka MomueayUuoHHoO20 rpoguris kaHoudamos rpu ombope.

AganTauus nepcoHana

19.3.5 Tembl pechepaToB
1.Onpenenexne nHanBMAYyanbHbIX MOTUBATOPOB B XO[1€ MHTEPBbLIO
2.BapraTUBHOCTb UCMOMb30BaHMUA MOTMBALIMOHHBLIX (haKTOpPOB
3.B3anMocBsA3b MOTUBALIMN N OPraHU3aLMOHHONM KynbTypbl
4.[lemoTnBaLnsa nepcoHana v nytm eé npeooneHus
5.Mpobnema «BbIropaHMsa» nepcoHana.

19.4. MeToau4yeckme Mmartepuanbl, onpeaensilowue npoueaypbl OUeHUBAHUA 3HaAHUW, YMEHUMN,
HaBbIKOB 1 (UNK) OonNbiTa AeATENbLHOCTU, XapaKTepuU3yoLWwmnx atanbl GopMUpoBaHUA KOMMETEHLIUIA

OueHKa 3HaHW, YMEHWUIA U HaBbIKOB, XapakTepusylollas aTanbl popMUPOBAHUS KOMMNETEHUUA B
pamKax M3y4eHuss AUCLMMINNHBI OCYLLECTBMAETCS B XOA€ TEKYLLEN 1 NPOMEXYTOYHOW aTTecTauui.

Tekywass atTectauusi nNpoBOAUTCS B COOTBETCTBMM C [lonoxeHvem O TeKywen atrectauum
obyyvatoLmxcsi no nporpaMmMam BbicLero obpaszoBaHusi BopoHEXCKOro rocyapCTBEHHOMO yHMBEPCUTETA.
Tekywas atTectaumsi npoBoanTcs B hopme TecTUpoBaHus. Kputepun oLeHnMBaHWs NpMBEAEHbI BbILLE.

MpomexyToyHasi aTTecTauusi NpoBOAUTCS B COOTBETCTBMM C [lONOXEeHWeM O MPOMEXYTOYHOM
aTTecTauuy obyyaroLmxcs Nno nporpammam BbiCLLEero o6pa3oBaHus.

KOHTponbHO-n3MepuTENbHbIE MaTepuarnbl NMPOMEXYTOYHOM aTTecTauum BKIOYAOT TeopeTudeckune
BOMPOCHI, MO3BONSIOLME OLEHUTb YPOBEHb MOMYyYEHHbIX 3HaHWiA. [pu ouEeHMBaHWM UCMONb3YHTCA
KauyeCTBEHHbIe KPUTEPUM OLIEHUBAHUSI, NPUBEOEHHbIE BbILLE.



