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9. Llenn n 3agayum y4ye6HON ANCLUUNIIUHDI:

Lenb n3yvyeHund ancumniinibl COCTOUT B U3yYEeHUU cospemeHHoﬁ Moaesrn OUueHKn
OeATeribHOCTU nMnepcoHana, (bOpMI/IpOBaHI/II/I LenoCTHOro CUCTEMHOIo B3rndaa Ha
npouecc OUEHKN.

3apayum OUCLMUMNIUHBI npegycmatTpmBaroT uUdyyveHue cospemeHHoﬁ KoHLUenuunn
OUEHKN OeATeSIbHOCTU pa6OTHI/1KOB; NMPUHLUNMOB MOCTPOEHUA U BHEOAPEHUA CUCTEMbI
OuUueHKHM; npoueaypHbiX BOMpPoOCcoB OLUEHOYHOro npouecca; srnageHne MmetogamMmun OLUeHKU
OeATeribHOCTH pa6OTHI/1KOB, KOHCTpynpoBaHne CUHTETUYECKMX MEeTOO0B OLEHKMN UCXoOA
n3 uenen opraHmsauMﬁ N OLUEHOYHbIX CUCTEM.

10. Mecto y4yebHOM AucuunnuHbl B cTpyktype OOIl: [ducumnnnHa OTHOCUTCS K
0asoBon 4actu 6noka b.1 npodeccuoHanbHoro uukna gucumninuH PegepanbHOro
rocygapcTBeHHOro obpasoBaTenbHOro craHgapTa BbICWIEro  NpodeccuoHanbHOro
obpasoBaHus no HanpasneHuto nogrotoBkn 38.03.03 «YnpasrneHve nepcoHariom» wu
BXOAWT B BAapMaTUBHYH YacTb OUCUMUNIMH MO BbIOOPY.

[nsa nayyveHus gaHHoOM AUCUMNANHLI NpegnosiaraeTcs, YTo 0byYaloLWNNCs AOMKEH
obnagate 6a30BbIMM  3HAHMSMKW MO cregylowmMm  gucumnnuHam  6akanaBpCKOn
nporpamMmmsbl: «OCHOBbI ynpaBrieHusi nepcoHanomy, «OpraHnsaymoHHOe NoBeAeHNe».

[aHHasa gucuunnuHa nsyyaeTcs Ha NocnegHem Kypce.

11. MnaHupyemble pe3ynbTaTbl OOy4YeHMA nNoO AucuunnuHe/moaynio (3HaHuA,
YMEHUs, HaBblKW), COOTHECEHHbIe C NNaHUpPyeMbiMU pe3yribTaTaMU OCBOEHUS
obpa3oBaTeNnbHOU NporpaMmmbl (KOMMETEHUMAMU BbiMYCKHUKOB):

KomneTteHuus MnaHupyemblie pesynbTaTbl 00y4YeHus
Koa HassaHue
3HaHue uenen, 3agay 1 BMaoB 3HaTb:
aTTecTauuu u gpyrmx Buaos uenu, 3agay 1 Buabl atTectauum n opyrux BUOOB TeKyLLEeN
TeKyLLlen AenoBO OLEHKN 0enoBor OLEHKM MepcoHarna B COOTBETCTBUM  CO
nepcoHana B COOTBETCTBMU CO cTpaTermyeckumMmm nrnaHamm opraHusaumm;

MK-7 cTpaTernyeckumMm nnaHamm
opraHusaumm, ymeHnem yMeTb:
pa3pabatbiBaTb U NPUMEHSITb paspabatbiBaTb U MNPUMEHATb TEXHOMOMMU  TEKyLlen
TEXHONOrMN TekyLLen 4enoBon [enoBom OLIEeHKN nepcoHana;

OLIeHKW NepcoHarna v BrnageHnem

HaBbIKamMy NpoBefeHnst BnageTb (MMeTb HaBbIK(K)):

aTTecTauuu, a Takke Apyrnx BUAOB | HaBblkaMX MPOBEAEHUst aTTecTauuu, a Takke apyrux
TeKyLLlen AenoBOW OLEHKN BMAOOB TeKyLUEeW OefIOBOW OLIEHKU pasfnUyHbIX KaTeropum
pasnuyHbIX KaTeropuin nepcoHana nepcoHana.

YMeHNe oueHUTb 3O(PEKTUBHOCTL | 3HATb:

MK-20 | atTecrauuu u gpyrux BuaoB OCHOBbI OLEHKM 9PEKTUBHOCTL aTTectaumm n Opyrux
TeKyLLlen AenoBOW OLEHKN BMAOB TeKyLLen OenoBON OLEHKM nepcoHana, nonyvyeHus
nepcoHana, BnageHMem HaBblkamn | obpaTHOM CBA3M MO pesyfbTaTaM TeKyLen AenoBOWn
nonyyeHus obpaTHOM CBA3M MO OLIEHKWN nepcoHana;
pe3ynbTatam TekyLlen AenoBomn
OLIeHKM nepcoHana yMeTb:

oueHUTb 3PEKTUBHOCTL atTecTaumMn M Opyrux BUOOB
TeKyLlen 0enoBOW OLLEeHKN nepcoHana;

BnageTb (MMeTb HaBbIK(K)):

HaBblkaMWN MoNy4eHus1 oOpaTHOM CBA3W MO pesyrbTatamM




| TekyLLeit [enoBoi oLEeHKU nepcoHana.

12. O6bemM ancuunnuHbl B 3a4eTHbIX eanHuuax/yac. 3 3ET / 108 vac.

CDopma HpOMe)KyTO‘-IHOI7I aTTectaumMm 3a4dem
13. Buabl yuebHoM paboThbi:
TpynoemMKocTb (Yachl)
Bua yyebHon pabotbl Bcero Mo cemecTpam
7 cem.

AyaNTOpHbIE 3aHATUA 32 32

B TOM yucCre: nexkuun 16 16

npakTu4eckme 16 16

nabopartopHble HeT HeT

CamocTosiTenbHasi pabota 76 76
3aver

Utoro: 108 108

13.1 CopgepxaHue pa3genoB AUCLUMIUHDbI:

No HanmeHoBaHue
n/n pasgena CopepxaHve pasgena QucumnivHbl
ONCUMNIUHBI
1.Jlekunmn
OueHka CywHOCTb 1 uenm oueHkn. Porb n MecTo oLeHKN AeaTenbHOCTU paboTHMKOB B
OEeATENbHOCTYN B cucteMe ynpasneHust nepcoHanoMm opraHusauum. CyObekTbl U 0ObeKTbl
1.1 | cucreme OLUEHKM nepcoHana. 3sonouns nogxonoB. CoOBpeMEHHble TEeXHOMornu
ynpasneHus oueHkn. Wcnonb3oBaHve 3apybexHOro onbiTa B OLEHKE [OeATenbHOCTU
nepcoHanomM nepcoHana.
Kputepun oueHkn n cnocobbl nsamMepeHus. TpeboBaHuA K KpUTEPUSIM.
Pa3paboTka OLEHOYHbIX KpUTEPUEB ANA pasnUuHbIX KaTeropum nepcoHana.
Buab! wkan.
lMoHATME MeToda OueHKM nepcoHana. MexaHnsm CKBO3HOW  OLIEHKM.
Knaccudmkaumsa MeTonoB OLEHKM.
MeToabl oLeHkn KoMneTeHTHOCTHBIN MogxoA K oueHke nepcoHana. MeTtoguka npoBeaeHus
1.2 | pearenbHOCTU OLEHOYHOrO WMHTEPBLIO MO KOMMeTeHumsMm. [loBedeHYeckMe WHAMKAaTOopbI
nepcoHana KOMNeTEeHUNN.
TectupoBaHune. Management by Objectives (MBO, ynpaBneHvne no uensm).
Metog 360 rpagycos. Kelic-meToa. OueHka Ha ocHoBe nokasatenern BSC wn
KPI (Balanced score cards and Key Performance Indicators). AnHanua
NpeMMyLLEeCTB M HeJOCTaTKOB Pa3fnMyHbIX METOAOB OuUeHKU. Bbibop meTogos
oueHkn. MeToabl OLEeHKN, UCToNb3yemble B 3apy0OeXHbIX CTpaHax.
Brabl KOMNNEKCHBIX OLEHOYHbIX MeponpuaTMiA Ha npeanpuatuu. MNpoueaypa
npoBedeHUst OLEeHKM Mpu oTOope nepcoHana B KOMMaHui. TexHomorus
KomnnekcHble npoBeaeHus Assessment Center.
1.3 | OueHouHble ATTecTaumsa no 3aBepLUeHUO0 ucnbiTaTenbHOro cpoka. OueHka paboTHMKOB
' npoweaypsbl KOMMNaHuM ONnsi 3a4MCreHnst B KagpoBbl pe3epB komnaHun. OcobeHHoCTU
OLIEHKM pyKOBOOUTENEN.
MeTogomka npoBegeHus aTTecTauMm nepcoHana. AHanu3 pesynbTaToB
aTTecTauumn.
OcHoBHble  noBefeH4YyeckMe  OWWOKM NpU  NPOBEAEHUN  OLLEHOYHbIX
MoBeneH4eckne mMeponpusiTuiA.  [puHATME  pelleHnin Mo pe3ynbTaTaMm  OLEHOYHbIX
1.4 | Bonpochl MepOnpUATUN.
OueHOoYHoM ceccun | TpeboBaHusa  3akoHopaTenbctBa PO  npy  npoBegeHUM  OLEHOYHbIX
MepOonNpUATUiA
2. MNMpakTnyeckune 3aHATUA
OueHka
OEATENbHOCTYN B .
21 | cucreme Lenn wn 3agaun CUCTEMbl  OUEHKM TpY[OBOW AEATENbHOCTY.
ynpaBrneHus: 3apybexxHOro 1 0Te4eCTBEHHbIN OMbIT B OLEHKE AeATENbHOCTU NepcoHana.

nepcoHaromMm




MeToabl OLEeHKK TectupoBaHue. Management by Objectives (MBO, ynpasneHue no uensm).
2.2 | pesaTenbHOCTU MeTog 360 rpagycos. Keiic-meTtoa. OueHka Ha ocHoBe nokasatenen BSC wn
nepcoHana KPI (Balanced score cards and Key Performance Indicators).
KomnnekcHble TexHornorust nposegeHua Assessment Center.
2.3 | OUEeHOYHblEe MeTogomka npoBegeHus aTTecTauMm nepcoHana. AHanmu3 pesynbTaToB
npoweaypsb! aTTecTauumn.
lMNoBeaeH4eckne n
2.4 | Bonpoce! OBE/EHYEeCKMe, JTU4EeCKMe W 3aKOHOAATeNbHbIE acheKTbl MpoBeseHMs
OLIEHOMHO CECCHM OLEHOYHbIX MEPOMNPUATUI

13.2. Tembl (pa3genbl) AUCUUNIUHBI U BUAbI 3aHATUN

No Buabl 3aHsATUIN (YacoB)
A HanmeHoBaHWe pasgena CamocTtoqarte
n/ OUCLUMNNNHBI Jlekuuu Mpaktude | NlaGopar NbHagda Bcero
n ckme OpHble
paboTa

OueHka feATensLHOCTU B

1. | cucteme ynpasneHus 4 4 - 16 24
nepcoHanom

5 MeToabl OLEeHKN AeaATEeNbHOCTU 6 6 ) 25 37
nepcoHana

3 KomnnekcHble OLeHOYHbIe 6 6 ) 25 37
npoueaypsl

4 I'Ioae/J,quvecxme BOMpOCHI ) ) ) 10 10
OLEHOYHOW ceccuu

UTOIro 16 16 - 76 108

14. MeToan4yeckue ykasaH1a Ans ody4aroWmuxca no 0oCBOEHUI0 AUCLUMNIIUHDbI
(pekomeHOayuu obydarouwumcsi 1o OC80EHUK OuCyUrIuHbl: paboma ¢ KOHcriekmamu
niekyul, rnpe3eHmayuUoHHbIM MamepuaroM, 6bINOfIHEHUE rpakmu4yeckux 3adaHud,
mecmos, 3adaHul mekywel ammecmauuu u m.o.)

OcHoBHoW tbopmoi opraHm3auumn obydeHns bakanaBpa ABNSTCS ayAUTOPHbIE 3aHATUS,
npoBoasLmecs B hopMe Nekumi n NpakTU4eCcknxX 3aHATUIN Nog pyKOBOACTBOM MpenogasBaTtens,
a Takke camocTosiTenbHasa pabora.

MeToanyeckme ykKasaHusi Ansi oOy4aloLLUXCA NO MNOAFOTOBKA K JNEKLUOHHbIM
3aHATUAM.

Jlekuma — 3TO YCTHOE cCUCTEMATMYeckoe W nocnefgoBaTerlbHoe  U3NoXeHue
npenogasaTtenemM matepuarna no kakom-nmbo npobneme, metoay, TemMe Kypca.

[Ona TpaguuMOHHON BY3OBCKOW FEKUMWM XapaKTepHbl BbICOKUIA Hay4YHbI YPOBEHD,
TeopeTuyeckne abctpakuum, umerome bonbluoe npakTnyeckoe 3HavyeHne. CTuUnb Takom nekummn
- YeTKMI NnaH, cTporasa noruka, ydoegmrtenbHble JoKa3aTeNbCTBa, KpaTkne BbiBOAbI. B aTON CBA3N
KOHCNEeKTUpOBaHWE NneKkuMin npegnonaraeT WHTEHCMBHYH  YMCTBEHHYID  OesiTeNibHOCTb
obGyvatoLerocs. KoHcnekT sBnsieTca nonesHbiM Toraa, Korga 3anucaHo caMoe CyLeCTBEHHOE U
coenaHo 9to camum  obydarowmmcs. LlenecoobpasHo, Nub, MOHSAB OCHOBHYK MbICHb,
n3naraemyto nekTopom, 3anucatb ee. XKenaTenbHO 3anMcb OCYLLECTBNATL HAa OQHOW CTpaHuue
nncTa Unn, oCTaensas Nossl, Ha KOTOPbIX NO3AHEEe, NPU CaMOCTOSATENbHON PaboTe C KOHCNEKTOM,
MOXHO cAenaTb JONOMHUTENbHbIE 3anUCcU, OTMETUTb HEMOHATHbIE MecTa.

KoHcnekT nekumm nydwe nogpasaensarb Ha NyHKTbl, cOGnoaas KpacHyo CTpoKy. OToMy B
Gonblion creneHn OyayT cnocobCTBOBATb BOMPOCHI MriaHa fekuuun, npeasiokKeHHble
npenogasatenemMm. Crnegyet obpaliaTb BHMMaHWE Ha aKUEHTbl, BbIBOAbI, KOTOpble AenaeT
nekTop, oTMevyass Haumbonee BaXHble MOMEHTbl B JEKLMOHHOM MaTtepuane 3ame4dyaHusiMn
«BaXKHO», «XOPOLUO 3aroMHUTbY M T.N. MOXHO AenaTtb 3TO WU C MOMOLLLI Pa3HOLBETHbIX
MapKepOoB UNn py4vek, NoAYepKMBasa TEPMUHbI 1 OnpeaeneHns.

Llenecoobpa3sHo paspaboTaTb COGCTBEHHYK CUCTEMY COKpalleHuin, abbpeBumatyp wu
cumBonoB. OagHako npu AdanbHenwen paboTe C KOHCMEKTOM CUMBOSbI fyylle 3aMeHUTb
0ObIYHbIMKM crioBaMu Ans 6bICTPOro 3pUTENBLHOrO BOCMPUATUS TEKCTA.

Pabotass Hapg KoHcnekToM nekuui, Bcerga HeobxoauMo WUCnonb3oBaTb HE TOMbKO
y4ebHUK, HO U Ty NUTepaTypy, KOTOPYK AOMNOMHUTENBHO pekomMeHaoBan nektop. MIMeHHo Takas




cepbesHasi, kponoTnveasa paboTa C NEeKUMOHHbIM MaTepuariom Mno3BonuT rnyboko oBnageTb
TEOpPETMYECKUM MaTepmarnom.

MeToaunyeckue ykasaHus ansi oby4yarWwMXCSA MO MNOAroTOBKAa K MPaKTU4Y4eCKUM
3aHATUAM.

JNlekumoHHbIN MaTepunan asnseTca 6a3oBbIM, C KOTOPOro HEO6XOANMO HayYaTb OCBOEHME
COOTBETCTBYHOLLErO pasgena wnu Tembl. Ecnv camoctoaTenbHo He ygaeTcs pasobpatbesi B
mMaTepuane, Heobxoaumo chopmynmMpoBaTb BONPOC M 3a4aTth NpenogaBaTernio Ha KOHCYNbTauuu,
Ha NPaKTUYECKOM 3aHATUN.

MoaroToBKy K KaaoMy MNpPakTUYECKOMY 3aHsATMIO ODy4yatowmncst AOSMKEeH HavaTb C
O3HAKOMMEHUS C TMJIAHOM MpPaKTUYECKOro 3aHATUS, KOTOPbLIN OTpaxaeT coAaepkaHue
npeanoXeHHon TemMsbl. TwaTtenbHoe NpoayMbiBaHNE U N3yYeHNe BOMPOCOB MiaHa OCHOBbLIBAETCS
Ha npopaboTke TeKkywero MaTtepuana nekumm, a 3aTeM u3ydeHus obs3aTenbHOM WU
OOMONTHUTENbHOM NUTEepaTypbl, PEKOMEHAOBAHHOW K JAHHOW TEME.

PesynbTaT Takon paboTbl AOMKEH NPOSIBUTLCS B CNOCOBHOCTU 0by4atowerocs cBo60aHO
oTBeYaTb Ha TeopeTU4eckme BOMPOChl NPAKTUYECKOro 3aHATUS, ero BbICTYNMEHUN U y4acTun B
KONMNEKTUBHOM  OBCYXOEHUW BOMPOCOB  U3y4aeMoW TeMbl, MNPaBUIIbHOM  BbIMNOHEHUU
NpaKkTU4eCKNX 3aaHni N KOHTPONbHbIX paboT.

B npouecce noaroToBKM K MPaKTUYECKMM 3aHATMSM Heobxoaumo obpaTtutb ocoboe
BHMMaHMe Ha CaMOCTOSTENbHOE M3yYeHne pekoMeHO4oBaHHOM nuTepatypbl. CamocTosTenbHas
pabota c ydebHuMkamu, y4ebHbIMM MNOCOOMSIMM, HaAy4yHOW, CNpaBOYHOM NUTEpaTypon,
MaTepvanamm nepuogudeckmx nsgaHmm n cetm NHTepHeT saBnsetcs Hanbonee agpekTUBHLIM
METOAOM MOSfly4YeHUs OOMOSHUTENbHbLIX 3HAHWMW, MO3BONSAET 3HAYMTENbHO aKTMBU3NPOBATb
npouecc oBnageHust MHpopmaumen, cnocobcTeyeT Gonee rnybokoMy YCBOEHUIO M3y4aemMoro
mMaTepuana, gopmupyeT y obydatoLmMxcs CBOe OTHOLLEHME K KOHKPETHOM npobneme.

MeToaunyeckue ykasaHusa Ansa o6y4aroWmMXcs No camocToATENIbHOW paboTe.

CamocTosiTenbHasi paboTa BbICTynaeT B Ka4ecTBe CpeacTBa opraHm3aumm 1 ynpaeneHus
CaMOCTOATENbHOM  AeATEeNbHOCTM  Obyvarowmxcs, koTopasi obecnevMBaeTcss  yMEHUeEM
OCYLLECTBMATL NMaHMpoBaHWEe OeATENbHOCTU, WUCKaTb pelleHve npobnembl unn Bonpoca,
pauMoHanbHO OpraHuM3oBbiBaTb pabodyee BpemMsi U MCnonb3oBaTb HeobOxoaumble ONnsi 3TOro
NMHCTPYMeHTbl. CamocToaTenbHaa paboTa CNy>XUT NOSYYEHMIO HOBbIX 3HAHWUIA, YNOPAO0YEHNIO U
yrnybneHnto MMEerLMXCs 3HaHUN, POPMMUPOBaHNIO NPOdECCUOHanbHbIX KoMNeTeHuun. [Ans
npoBedeHNss  caMoCToATeNbHOM  paboTbl  onpedeneHbl  cnefylwpe  pekomeHdauum:
cucTeMatudeckoe BbIMOSIHEHME 3adaHui  Ons  camocTosiTenbHoW paboTebl obecneuymBaeT
3(beKkTMBHOE OCBOEHME OaHHOW OUCLUMMIWHBI M BbiBNEHWE NPOBNEMHbIX  TOYeEK;
KOHCYNbTMpPOBaHMe C npenogasBaTenieM Mo3BONSAET MnosflydaTb METOAMYECKME YKa3aHus Mo
COLEPXXaHWIO BbINOMIHAEMOro 3aaHunsi, Cpokam 1 B1uaam KOHTPOnS.

MeToaunyeckme ykasaHusa Ansa obyyvarowmxca no NoAroToBKe K 3a4eTy.

Mo 3aBepLUEHNIO U3yYEeHUA OUCLMNNNHBI caaeTcs 3a4eT. B nepron noAroToBKM K 3a4eTy
GakanaBp BHOBb oOOpalljaeTca K yxXe Mu3ydeHHOMY (MporaeHHoMy) y4dyebGHoMy MaTepwuany.
MoprotoBka GakanaBpa K 3a4eTy BknodaeT B cebsi Tpu 3Tana: camocTosTenbHas paboTta B
Te4yeHne ceMecTpa; HenocpeacTBeHHasn NoAroToBka B AHW, NPeALEeCcTBYOLWME 3a4eTy No Temam
Kypca; noarotoBka K OTBETY Ha 3afaHusl, cogepxawmecs B bunetax (Tectax) 3adyeta. 3adver
npoBoauTca no bunetam (Tectam), OXBaTbIBaOLLMM BECb NPONAEHHbBIA MaTepuan AUCUUNINHGI,
BKITHOYasi BONPOChI, OTBEAEHHbIE AN CAMOCTOSATENbHOMO U3YYeHNS.

Mpn nogrotoBke K 3a4veTy HeobXxoouMMO OpPUMEHTUMPOBATLCA HA KOHCMEKTbl JEeKUUn,
pabouyylo nporpammy OUCLMMNINHBI, HOPMaTMBHYI, YY4EOHYIO M peKoOMeHAyemyl nutepatypy.
OcHoBHOE B MOArOTOBKE K coaye 3adeTa - 3TO NMOBTOPEHME BCEro Matepuana AUCUmMninHbI, No
KoTopomy Heobxoaumo cpaBaTtb 3adeT. [py noaroTtoBke K caade 3ayeta obydarowmncss Becb
o6bem paboTbl 4OMMKEH pacnpenensaTb paBHOMEPHO MO AHAM, OTBEAEHHbIM ANsi NOArOTOBKU K
3a4eTy, KOHTPONMPOBAaThL KaXadbl AeHb BbINOTHEHNE HAMEYeHHOW paboThl.

MoproToBKka K 3a4eTy 3aKkN4aeTcs B U3yYeHUM U TwaTenbHon npopaboTke Gakanaspom
y4yebHOro maTtepvana aucunninHbl C Y4€TOM y4eOHMKOB, NEKLMOHHBIX U CEMUHAPCKUX 3aHATUN,
CrpynnMpoBaHHOM B BUAE KOHTPOSIbHbLIX BOMPOCOB.

3ayeT no Kypcy NpoBOAMTCSA B BUAE TECTMPOBAHUA 1N No dunetam.

Ha 3ayete no 6wnetam cTyaeHT Q[aéT oOTBeTbl Ha BoOnpocbl ©Ouneta nocne
npegBapuTenbHON noarotoBkn. BakanaBpy npeagocTaBnsieTca npaBo OTBeYaTb Ha BOMPOCHI
buneta 6e3 nogroToBkM Mo ero xenaHuwo. [lpenogaBaTens wMMeeT nNpaBO 3ajaBaTtb




OOMNOMHNTENbHLIE BOMNPOCHLI, €CNN CTYAEHT HeAOCTaTOYHO MOSIHO OCBETMN TeMaTWUKy BOMpoca,
€eCcnu 3aTpyaHUTENbHO OQHO3HAYHO OLEHUTbL OTBET, €CIM CTYAEHT He MOXeT OTBETUTb Ha BOMpPOC
GuneTa, ecnu CTyAeHT OTCYTCTBOBAr Ha 3aHATUAX B CEMECTPE.

KadecTBeHHOM NOArOTOBKON K 3a4eTy ABMSETCAH:

—MoriHoe 3HaHMe BCero y4ebHoro matepuana rno Kypcy,

—cB0b60aHOE OnepupoBaHMe maTepuanom;

—AEeMOHCTpaLus 3HaHMI OONOMHUTENBHOro Matepuana;

—4ETKME NpaBUNbHbIE OTBETLI HA AONOSTHUTESbHbIE BONPOCHI.

HenocpeacTBeHHass  noarotoBka K 3a4eTy  OCYLUECTBNAETCA MO Borpocam,
NpeacTaBfeHHbIM B AaHHON y4ebHOoM nporpamme.

15. MNepeyeHb OCHOBHOW U AOMOSIHUTENILHOWU NUTEpaTypbl, PeCYypCOB UHTEpPHET,
HeO6XOAI/IMbIX Ansa ocBoeHuss AMCUunnIinHbI
a) OCHOBHas nuTepartypa:

Ne n/n McToYHMK
AHuynoe A.A. CoumanbHo-ncuxonornyeckas oLeHka nepcoHana: yyebHoe nocobue / A.A. aHuynos, B.B.
1. KoBanes. - 2-e mag., menp. " oon. - M.: OHnTK-AaHa, 2015. -391
c.-ISBN: 978-5-238-01445-6—<URL:https://biblioclub.ru/index.php?page=book_red&id=118137&sr=1>.
2 OypakoBa W.b. YnpaBnenue nepcoHanom: otbop u Hamm: WccneposaHue 3apybexHoro onbita/lA.b.
) Oypakosa. — M.: LleHTp, 1998. — 156 c.
3 YnpasneHve nepcoHanom opraHm3auuu: yuebHuk / [A.A. KnbaHos v gp.] ; Foc. yH-T ynpaBneHus; nog pea.

A.A. Knbarnosa .— U3g. 4-e, pon. n nepepab. — Mockea : UHOPA-M, 2014 .— 693 c.
6) gononHUTenbHasa nuTeparypa:

Ne n/n McTOoYHUK

4 YnpasneHve nepcoHanom: yy4ebuuk / [U.b. Oypakosa, J.I. Bonkoea, E.H. Kobuesa] ; nog pea. W.B.
) Oypakoson.— M.: MUH®PA-M, 2014. — 568c.

5 AneHbko C.H. OueHka nepcoHana: aBoniouns Nogxoaos 1 TexHonorum nx peanusaumm / C.H. AneHbko. — M.:
) WHdopm-3HaHue, 2004. — 300 c.

6 lN'ypesu4y A.M. AccecCMeHT: MpUHUMMbI NOAroToBkM 1 npoBeaerHns / A.M. l'ypesny. — CI16.: Peyb, 2012. -235

C.
7 BuHorpagos A.l1. Cuctema oueHkun nepcoHana B opraHu3auumu. - M.: Nabopatopusa Knurm, 2011.- 124 c.

-ISBN: 978-5-504-00092-3—<URL:https://biblioclub.ru/index.php?page=book_red&id=142245&sr=1>.
MuTnHa H.H. PaboTa ¢ nepcoHanom: MOHUTOPWHT, ayauT, KOHTPONNUHI: yyebHoe nocobue /H.H. MuTtnHa,

8 O.B. Vicaesa; BopoHexckui rocyaapCTBeHHbIN yHuBepceuteT. — BopoHex: N3gaTensckun gom BIY, 2018. —
96 c.
B) 6a3bl AaHHbIX, MHOOPMALMOHHO-CNPaBOYHbIE N MONCKOBbIE CUCTEMbI:
Ne n/n MICTOYHUK
9. OdmumanbHbii Be6-canT MNpesngeHta PP www.president.kremlin.ru/
10. PepfepanbHoe areHTCTBO MO Hayke M MHHOoBaumsM: http://www.fasi.gov.ru/
11. depepanbHas cnyba rocygapcTBEHHOM CTaTUCTUKM www.fsgs.ru
12. CnpaBoyHas npaBoBasi cuctema KoHcynbTaHT nntoc: http://www.consultant.ru/online/
13. OBbC "YHuBepcuteTckas bubnuoteka online" http://biblioclub.ru/
14. ObC WsgartenbctBo «JlaHb» http://e.lanbook.com/
15. HauunoHanbHbIN co3 kagpoBukoB http://www.kadrovik.ru/
16. CoobuecTBo MeHemxepoB E-xecutive http://www.e-xecutive.ru/
17. Human Resource Management http://www.hrm.ru/

16. [llepeyeHb y4yeOHO-MeTOAMYECKOro obecrneyvyeHUs pAnNs CamMoCTOSTENIbHOMU

paboThbl
Ne n/n McToYHUK
1 ByukoBny-CtagHuk A.A. OueHka nepcoHana: YeTKANW anroputM OEWCTBUMA U KavyeCTBEHHble MNpaKTU4YecKu
) pewenus / A.A. Byykosn4y-CtagHuk-M.: Jkemo, 2008. — 192 c.
5 MutmHa H.H. PaboTta ¢ nepcoHanom: MOHWTOPWHTI, ayauT, KOHTPOMNMUWHI: y4ebHoe nocobue /H.H. MutuHa, O.B
) WcaeBa; BopoHexckuii rocyaapCTBeHHbIV yHuBepcuTeT. — Boporex: NspgaTtensckun gom BIY, 2018. — 96 c.

17. WHpopmauMOHHbIE TEXHOSOrMKU, UCMOSib3yeMble ANA peanu3auum y4yebGHoOMU
AUCLUNIINHBI, BKnrovas nporpaMmmMmHoe obecneyeHue 7]
MH(OpMaLMOHHO-CNpPaBO4YHble CUCTEMbI (MPU HEOOXOAUMOCTH)
[na opraHnsaumm 3aHATun TpebyeTcs:
" NepcoHanbHbIN KOMMLIOTEP U BUAEONPOEKLUMOHHOE 060pYA0BaHME;
nporpammHoe obecneveHne obuiero HasHauveHust Microsoft Office;
OocCTyn K pecypcam ceTu Internet


ht:/ilolbr/ne.h?aebo&d293
ht:/w.rsdn.rmi.u
ht:/w.aigvr
ht:/w.ssr
ht:/w.oslatr/nie������������
ht:/ilolbr
ht:/.abo.o
ht:/w.arvkr
ht:/w.-euier
ht:/w.r.u�����������������

Cl'leLl,I/IaJ'II/I3I/IpOBaHH06 nporpamMmmvHoe obecneveHne npn wun3yyvyeHnn AgucunniinHbl He

ncnonb3yeTcA.

18. MaTepmnanbHo-TeXHU4YecKoe obecneyeHne AUCLMNIIUHbI:
Kadbenpa YnpasneHus nepcoHanom, obecrevmBarollas peansaumio obpasosaTenbHON

nporpamMms!,
obecneyvuBatoLLemn

Hay4HO-MccreaoBaTenbckon paboTbl

npoBedeHne  NeKuun,

CTYOEHTOB,

MHbIX  BWOOB

pacnonaraeTt MaTepI/IaJ'IbHO-TeXHI/I‘-IeCKOIZ Gason wu ayaonTOpPHbIM CbOHD,OM,

CEMUHApPOB U y4yebHon 1

NPeayCMOTPEHHOM y4eObHbIM NnaHom U

COOTBeTCTByI'OLLI,eIZ CaHUTaApPHO-TEXHNYECKMM HOPpMaM

19. ®oHA OLleHOYHbIX CPeaAcCTB:

19.1.

I'Iepequb KOMNeTeHUUNn ¢ YKasaHunem 3TanoB (*)OpMVIpOBaHVIﬂ n
nnaHnpyemMbIiX pe3yribTaToB o6yquvm

Kop v cogepxaHue

MnaHupyemMble pesynbTathl

OTanbl hopMUpoBaHus

KoMmneTeHuumn (Mnm 00y4eHus (nokasaTenu KomneTeHuuu (pasgensl (TeMbl) o0C*
ee yactun) OOCTWXKEHNA 3alaHHOMO YPOBHSA |  AMCLMMAMHBLI UM MOAYNSA N UX (cpeactBa
OCBOEHUSA KOMMNETEHLMN HanMeHoBaHue) OLeHNBaHs)
nocpeacTeoM hopmmnpoBaHus
3HaHWA, YMEHWIA, HaBbLIKOB)
MK-7 3HaTb: TecToBbIE
uenu, 3agay n Buabl attectauuu 3apjaHus
3HaHWe uenen, W Opyrux BUOOB  TeKyLlewn MpakTnyeckme
3agad u BMAOOB 0EenoBon OLEHKM nepcoHana B 3apjaHus
atTectaumu u COOTBETCTBUM co Ouckycenn
Opyrux Bnaos cTpaTernyeckumm nnaHamu | 1. OueHka oesaTenbHOCTU B Kpyrnbin cton
TekyLlen nenoBomn opraHusaumu; CUCTEME ynpaBrieHus Hoknagpl
OLIeHKM nepcoHana nepcoHanom Pedepar
B COOTBETCTBUWN CO | yMeTb: 2. MeToapl OLEeHKU TecToBbIE
cTpaTernyeckumm paspabaTtbiBaTb W MNPUMEHATL | AEATENbHOCTU NepcoHana. 3agaHus
nnaHamm TEXHOMOrMN Tekyllel aenosoit | 3. KoMnnekcHble OLeHOoYHbIe MpakTnyeckme
opraHu3auumum, OLEHKWN NnepcoHana; npoueaypbl. 3apjaHus
YMEHNeM 4. TloBegeH4yeckue BOMPOCHI
paspabarbiBaTh U BnafeTb (MMeTb HaBbIK(K)): OLIEHOYHOW CEeccum.
NPUMEHSTb HaBbIKaMu NpoBeaeHUst
TeXHonormm atTecrauuu, a TaKke gpyrux
TeKyliei Aenoson BMOB TEKYLLEN AENOBOW OLEHKM
OLIeHKM MepcoHana | pasnuyHbIX KaTteropmn
W BNageHnem nepcoHana.
HABLIKAMM P . TecToBbIE
nposefeHus pi;;g:izme
atTecTauuu, a
TaKke opyrux
BMOOB TeKyLLEeN
OEenN0oBOW OLEHKU
pasnnyHbIX
KaTeropun
nepcoHana
MK-20 3HaTb: TecToBbIE
OCHOBBbI OLEHKM 3PEKTUBHOCTD 3apjaHus
YMEHNE OLEHUTb atrectauuMm U1 Opyrmx BuOOB MpakTnyeckme
3a(phekTUBHOCTb TeKkywien  Oenosou oueHkn | 1. OueHka OeAaTensHOCTU B 3adaHuns
atTectaumu u nepcoHana, nony4yeHnst | cucTteme ynpaBneHus Ouckycenn
apyrux Bnaos obpaTtHon CBA3N no | nepcoHanom Kpyrnbin cton
TeKyLen 0enoson pesynbTatam Tekylwen aenosow | 2. MeToabl OLEHKU Hoknagpl
OLIEHKM NepcoHana; Pedbepart




OLEHKM NnepcoHana, | ymeTb: AeATEeNbHOCTM NepcoHana. TecToBble
BrageHuem OLUeHUTb adpcpekTnBHOCTL | 3. KOMNMeKcHble OLEeHOYHbIE 3aaaHns
HaBblkamMu aTrectauMm W Opyrux BKAOOB | Mpoueaypsbl. MpakTnyeckne
nony4yeHus Tekywlen  genoson  oueHku | 4. [loBegeH4Yeckue BOMPOCHI 3aaaHuns
obpaTHON CBA3M NO | NepcoHana; OLIEHOYHOW ceccum

pesynbTatam BnagetTb (MMeTb HaBbIK(M)): TecToBbIE
TeKyLLlen 0enoBon HaBblkamu NornyyYeHusi obpaTHoun MpakTuyeckme
OLIEHKM nepcoHana | cBsi3v Mo pesynbTaTtam TekyLlen 3agaHns

OenoBOW OLEHKN nepcoHana.

MpomexyTo4yHas aTrecTauumsa Komnnekt KUM

*B rpace «®POC» B 0b6a3aTensHOM nopsake NepevmcnsaoTcsl OLEHOYHbIE CpeacTBa TeKyLLen u
NPOMEXYTOYHOM aTTecTauni.

19.2 OnucaHue KpuTepueB M LWKanbl OLEHWBaHMUA KOMMNETeHUUU (pe3ynbTaToB
oby4yeHUs1) Npu NPOMeXyTOYHOU aTTecTauumn

Ona oueHvBaHUA pe3ynbTaTtoB O0OyyYyeHWs Ha 3a4yeTe WUCMONb3YKTCA crnegyouime
nokasarenu:

1)  3HaHWe uenwu, 3agay v BUAbl atTTecTaunm n opyrux BUAOB TeKyLLEen AeNOBON OLEHKN
nepcoHara B COOTBETCTBUMN CO CTpaTErm4eckumMm rnraHamm opraHm3aumm;

2) 3HaHMEe OCHOB OLEHKM 3PMEKTUBHOCTb aTTectauuMm 1M ApYyrx BUOOB TeKyLlewn
AenoBOK OLEHKM nepcoHana, nonyyeHus obpaTHOM CBA3KU MO pesynbTaTam TeKyLlen
AEeNOBOW OLEHKU nepcoHana,

3) yMeHue paspabaTtbiBaTb U MNPUMEHATb TEXHOMOrMM TEKyLUenh OEefIOBOW OLEHKM
nepcoHana;

4) yMeHue oueHUTb 3A(PPEKTUBHOCTb aTTecTaumMn 1 Opyrux BUOOB TeKyLlen OerioBOW
OLeHKN nepcoHana;

5) BnageHwe aTTecTauum, a TaKke OPYrux BUOOB TEKyLLEeN 4eNOBON OLLEHKN pasfnyHbIX
KaTeropum nepcoHana;

6) BnageHWe HaBblKaMn MOMNyyYeHWss OBpaTHOM CBA3M MO pe3ynbTaTam TeKyllen
AenoBOW OLEHKM nepcoHana.

[nsa oueHnBaHus pe3ynbTaToB O6y‘-IeHI/IFI Ha 3a4eTe NUCMNOoJ1Ib3yeTCA — 3a4TeHO, HE 3a4TEHO

3a4yTeHo BbICOKMI ypOBEHb MNOCELLAEMOCTU 3aHATUN W BbINOMIHEHWST 3adaHuMn ans
CaMoCTOATENbHOMN pabotbl.  OtpaboTka NPOMYCKOB  JIEKLMOHHbIX,
NPakTUYECKNX 3aHATUMA M HEeyLOBNETBOPUTENbHbLIX OLEHOK, MOSTyYEeHHbIX B
X04e MpOBEpKM Tekywen ycrneBaemocTW. Bbicokass aKTMBHOCTb Ha
NPaKTUY4ECKNX 3aHATUAX.

He 3auteHo Huskun ypoBeHb MOCELLAaEMOCTM 3aHATUA U BbINOMHEHNA 3adaHuiA ans
camocToaTenbHon paboTbl. HeoTpaboTaHHble NPOMYCKM  NEKLMOHHBIX,
NPaKTUYECKUX U HEeyLoOBMEeTBOPUTESNbHBIX OLEHOK MO pesynbTaTaM TekyLlen
atTectaumn. Hnskasa akTMBHOCTb Ha NPAKTUYECKNX 3aHATUSNAX.

19.3 TunoBble KOHTPOJSIbHbIE 3afaHNA UNN UHbIe MaTepuanbl, Heobxoaumbie Ans
OLEeHKU 3HaHUWA, YMEHWUN, HaBbIKOB U (UNKU) oONbiTa A[AEATEeNbHOCTH,
Xapaktepusyuwme atanbl (popMMpoBaHUA KOMMETEHLUUA B npoLiecce OCBOEHUA
obpa3oBaTesibHOM NMporpamMmmbl

19.3.1 NepeyeHb BONPOCOB K 3a4eTy:

1. OueHka paboTHMKOB B OpraHmM3auun: YpoBHU, LIENK, 3a4a4u, NPUHLMNLI.

2. Ponb n 3HayeHWe OUEHKN OeATenbHOCTU paboTHMKOB B CUCTEME YynpaBreHus
opraHusaumen.

3. Buabl n aTanbl OLEeHKN paboTHUKOB.




4. ATTectauusa paboTHMKOB B OpraHM3aLmn.

5. KPI: 0CHOBHbIE MOHATUS.

6. AHanu3 paboTbl. OnucaHue paboThbl.

7. OueHka KoMneTeHUnn: NpuMepbl METOAOB.

8. MeToabl npoBeaeHus aHanuaa paboT. cnonb3oBaHne pe3ynbTaTos.
9. PesynbTaTthl Tpyaa pasHbiX KaTeropui nepcoHana.

10. ®aKkTopbl, y4MTbiBaeMble NMpu OLEHKe AeaATeNnbHOCTU nepcoHana.
11. MeTog ynpaBreHus rno uensm.

12. MeToabl OLUEHKN CTEeNEHN yOOBNETBOPEHHOCTN pabOTHMKOB TPYAOM.
13. TpeboBaHMA K OLEHKE.

14. MNpobnembl B OLleHKe pe3ynbTaTUBHOCTU N 3(EKTUBHOCTN.

15. Ponb pasnuyHbIX Y4aCTHUKOB OM3HEC-NpoLEeCCOB B OLEHKe OeATenbHOCTU

nepcoHarna.

16. KonnyecTBeHHbIE N KAYEeCTBEHHbIE MOKa3aTenn OLEHKN.

17. MNpaAmMble N KOCBEHHbIE NOKa3aTenun OLEHKN.

18. MeToabl BbiABNEHUA rnoka3aTtenen OLeHKN.

19. MNpegMeT OUEHKN OeATeNIbHOCTN NepcoHana.

20. MOHUTOpPWHT coumanbHO-MCUXOSTOrMYECKON CUTYyaL M BHYTPU OpraHM3auuu.

21. OueHka MCNonHeHUs 1 oLieHKa noTeHuuana.

22. C6op nHdopmaumm o 3agadvax, obbeKkTe N NpeaMeTe OLLEHKN.

23. Bbibop Hanbonee ahpeKTMBHOIO OLIEHOYHOIO MHCTPYMEHTapPUS.

24. TpeboBaHua K MeTogamM OuUeHKW. KayecTBeHHble, KONMUYECTBEHHbIE W

KOM6I/IHI/1pOBaHHbIe MeToadbl. KJ'IaCCI/lq.)I/lKaLI,MFI MeTOOO0B OLEHKW.

25. NpenmyuiectBa 1 HeQOCTaTKU METOLOB OLEHKU.

26. OCHOBHble MeToAbl OLIEHKM pabOTHUKOB B cdhepe ynpaBneHus.
27. PaboTa c pe3ynbtatamum OLEHKM.

28. CtaHgapThl, kKacalLwmecs oLeHKN paboTHMKOB B OpraHn3auusx.

Kputepun oueHKu:
OueHKa «3a4TeHO» BbICTaBMNSAETCS, €CN OTBET CTyAEeHTa MOMHbIA U NpaBuibHbIiA. B

OTBE€Tax Ha BOMNpocbl AOEMOHCTPUPYETCA cnocobHocTb o0b6o6uaTb maTtepuan, pgenatb
cobCTBEHHbIE BbIBOAbLI, HAXOAUTbL B3aMMOCBS3b TEOPETUHECKUNX 3HaHUN C npakTn4eCcKknmun
HaBblKaMW.

OueHKa «He 3a4TeHO», ecrnuv BbinoniHeHo MeHee 50% 3agaHuii U B oTBETax UMerTCH

cyweCcTtBeHHblE OLUMOKM B OCHOBHbIX acneKkTax TeMbl.

19.3.2 lNepeyeHb NpaKkTUYECKUX 3afaHUN

Pazpgen 1. OueHka OesATeNlbHOCTU B CUCTeMe ynpaBlieHnsda nepcoHanom

(dbparmeHT).

OTtBeTbTe Ha BOMPOCbI: I'IepeqmchTe uenn n 3agadyn CUCTeMbl OLEHKU prD,OBOI;I

nestenbHOCcTU. KakoBO ee MECTO B CUCTEME ynpaBrneHuda opraHmsaumeﬁ

Paspnen 2. MeToabl oLeHKM aesTeNbHOCTU NepcoHana (pparmeHT).

1. JOMKHOCTHbIE UHCTPYKUUN: OhOpMASeM 1 yTBepXaaem.

2. AHanua JormKHOCTM, COCTaBnsieM Npodusb AOMKHOCTH.

3. MNpaBunbHas noctaHoBka 3agad no SMART.

4. PaspaboTka kntoveBbix NokasaTtenen acpgektmsHocT (KPI): TunnyHble owmnbku.
5. MNMoarotoBka v npoBeaeHWe OLEHOYHOro cobecenoBaHus.

6. [lpoBegeHue TecTMpOBaHWSA, MOACYET pe3ynbTaToB. TeCcTOBble HOPMBbI.

HagexHocTb U BanuaHOCTb TecTa.

Pasgen 3. KomnnekcHble oueHo4YHbIe npoueaypbl (hparmeHT).



1.LleHTp oueHku: paspaboTka nporpaMmm: cUcCTeMa KpUTEPUEB U METOAOB OLIEHKY;
aHann3 paboT; MaTpuua KpUTEPUEB-YNPaKHEHWA; TWUMbl YNpaXHeHun; paspaboTka
ynpaxHeHun. OT4eT no pesynbTataM acCeCCMEHT - LeHTpa u obpaTHasi CBA3b.

2.Cuctema oueHkn metogom 360 rpagycoB. PaspabartbiBaem cBOW onpocHuK. PaboTta
no Banuausaumun. AHanu3 pesynbTaTos.

3.YnpaBneHue pesynbtatuBHocTblo (Performancemanagement) u ynpasneHvue no
uenam (ManagementbyObjectives):otnnuua. [Ouanor no uensm. KapTta «kagpoBoro
noTeHumana.

Pasaen 4. NoBeaeH4yeckne BONpocChbl OLEHOYHOW ceccumn (hparMmeHT).
1. KagpoBble kKomMuccumn, KOMUTET No TanaHtam. [Nogrotoska npodpanna Ha paboTHuMKa.

Kputepun oueHKu:

OueHKa «3a4TeHO» BbICTaBMNSAETCS, €CNU OTBET CTyAEeHTa MOMHbIA U NpaBuibHbIi, B
oTBeTax Ha BOMNPOCbI AEMOHCTPUPYETCA CAMOCTOSITENBHOCTb MbILLMEHUS, CMOCOBHOCTb
obobuwaTte MaTepuan, [AenaTb COOCTBEHHble BbiBOAbl, HaxXoAUTb  B3aMMOCBSI3b
TEOPETUYECKUX 3HAHUIN C NMPaKTUYECKMMU HaBbIKaMMU.

OueHKa «He 3a4TeHOo», ecnu BbiNnonHeHo MeHee 50% 3agaHuii U B OTBETax UMetoTcH
CYLLECTBEHHbIE OLLUMOKM B OCHOBHbIX acrnekTax TeMbl.

19.3.3 TecTtoBble 3agaHusa (Npumepsbl)

Paszgen 1. OueHka AeATeNnbLHOCTM B CUCTEME YrpaBfieHUs1 NepcoHarom
(dbparmeHT).

1. LleneHanpaBneHHbIN NpoLEeCcC YCTAaHOBJIEHUA COOTBETCTBUA CNOCOOHOCTEMN,
MOTMBaLMN MU APYTMX Ka4eCTBEHHbIX XapaKTepUCTUK NepcoHarna Tpe6oBaHMAM
DOJDKHOCTU unn paboyero mecra — 3710 ...

a) aTTecraums nepcoHana;

0) nenoBas oueHKa nepcoHana;

B) aHanu3 AesiTenbHOCTU NepcoHana;

r) KOHTPOSb AeATENbHOCTU NepcoHana.

2. K ocHOBHbIM LensiM oueHKU nepcoHanbl HE oTHocATCA:

a) onpegeneHne Mecta COTPYAHMKA B OpraHM3auoHHOW CTPYKTYpPE;

0) paspaboTka NnporpaMmmMbl pas3BUTUSE COTPYAHUKA;

B) pa3paboTka cMcTeMbl MEHEQ)KMEHTA Ka4yecTBa;

r) onpegeneHne KpUTepueB 1 pasMmepa onnaTtbl Tpyaa.

3. Kakasa u3 ykasaHHbIX KagpOBbIX TEXHOJIOTMA He SIBNAETCA CO6CTBEHHO
DeATeNbHOCTbLIO MO OLEeHKe nepcoHana:

a) aTTecTtauusa nepcoHana;

0) oueHKa UCMONHEHNS;

B) oLeHKa 3¢hdeKTUBHOCTM M pe3ynbTaTUBHOCTU AEATENbHOCTY;

r) aHann3 pabo4nx MecT;

A) AenoBas oueHKa.

4. OCHOBHbIe 3a4a4n AeNoBOM OLEeHKU — 3TO:

a) cbop nHopmauum o NPodPEeCCUOHaANbHO-ITIMYHOCTHLIX OCOBEHHOCTSAX PabOTHUKOB;

6) KOHTPONb 1 MOTMBALUUSA UHONBMAYANbHOW Y KOMAHOHOW OeATENbHOCTY;

B) oLleHKa HeobxoaMMocTn 0byyeHus n NpodecCnoHanbHOro pas3BnUTUSA PabOTHUKOB;

r) Bce OTBETbl BEPHbI.

5. CyGbeKT OUeHKU — 3TOo:

a) TOT, KOro OLEeHUBAOT, NIMYHOCTb OLlEeHMBaAeMoro paboTHMKa;

0) TOT, KTO OLEHNBAET, T.€. OLEHLLMK;

B) TONbKO 3KCMEPT — CneumanunucT no oueHke nepcoHana, obnagarwmnn cneumansHom
KOMMETEHTHOCTbIO;



r) 6anaHc mexay TpeboBaHUAMN NO JOIMKHOCTU M peanbHbIM NPOdeCcCnoHanbHbIM
ypoBHE paboTHUKA.

Paspen 2. MeToabl OLEeHKU AEATENbHOCTU NepcoHana (pparMmeHT).

1. MeToa AMArHOCTMKM M OLEHKM NepcoHana, KOTopbiA npeanonaraeT
BbIMOJIHEHME CTaHAAPTU3MPOBAHHbLIX 33aAaHUW, pe3ynbTaT BbIMOJIHEHUA KOTOPbIX
no3BosnsieT U3IMepUTb NCUXO(PU3MONOrM4YEeCKMEe U JINYHOCTHbIE XapaKTepPUCTUKU -
3To...

TECTUPOBaHME;
aTtTecTauus;

B) ACCECCMEHT-LEHTD;

r) akcnepTuaa.

A) METOA 3KCMEPTHOM OLLEHKMN.

2. Kakor u3 ykasaHHbIX HM)Ke MEeTOAOB OLIEHKM ABNAeTCA Haubonee BanuaHbIM
ANA BbIABNEHUA YPOBHSA ynpaBrieH4eCKOM KOMNETEHTHOCTHU:

a) TECTbI HA OLIEHKY 3HaHUN;

0) TECTbl MHTENNEKTA;

B) JINYHOCTHbIE TECTbI;

) aCCECCMEHT-LIEHTP;

[) CTPYKTYPMPOBaHHOE MHTEPBbLIO

3 Meton otbopa M oOuUEHKM MNepcoHana, KOTOpbIM npepnonaraet Oeceny
paboTtopatens M npeTeHAEHTa Ha BakKaHTHOe MeCTO MO MoBoAy NpPeaAcTosLEeN
AOMMKHOCTHOM NO3MuUMK; cOOp [aHHbLIX O 3HAHUAX M ONbITe COTPYAHUKA B Xxoae
NM4YHON becenbl C IKCNEPTOM — 3TO...

a) aTTecrauus;

6) cobecenoBaHue;

B) aCCeCCMEHT-LEHTP;

r) aHKeTMpOBaHMe.

4. dopma (MeToA) OUEHKM MNepcoHana, npeacTaBnsilowWas coboun
CTaHAaApPTU3UPOBAHHYKD MHOrOacneKTHYH OLEeHKY MnepcoHana, OCHOBaHHYKH Ha
MCNONIb30BaHMN B3aMMOAONOSHAKLWMUX MEeTOAUK, OPUEHTUPOBAHHYIO Ha peanbHoe
paboyee noBegeHne oLueHUBaeMbIX COTPYAHUKOB U y4eT 0COGeHHOCTEeN TpeboBaHMN
AOJMKHOCTHbIX MNO3ULUN — 3TO...

a) aCCECCMEHT-LIEHTP;

0) LEeHTp ouEeHKM NepcoHana;

B) LLEHTP pa3BUTMSA NepcoHana;

r) aTtTectauusi nepcoHana.

5. CobGecepoBaHue no pe3ynbTaTaM TeKyllen (onepaTUBHOW) OLIEHKMU
AeATeNbHOCTU OObLIYHO NPOBOAMWT:

a) HeNOCPeaCTBEHHbIN PYKOBOAMTEND;

0) cneumanuct cnyxbbl ynpaBneHus nepcoHanom;

B) MCMXOMOr-KOHCYIbTaHT.
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Kputepun oueHku:

[ns oueHMBaHWs TecTa, COAepXallero 3afaHuWsl pasHbliX TWUMOB, HeobGxoouMo
MCNoNb3oBaTb  MOSIMTOMUYECKYIO LUKamNy, B KOTOPOW OOMYCKAETCH HECKONbKO KaTeropun
OTBETa Ha 3ajaHue, kaxaasi U3 KOTopbIX OLEHNBaETCS No-pasHoOMY. 3a NOSMHOCTLIO BEPHbIN
OTBET Ha3Ha4daeTcsa 2 6anna, 3a YacTUYHO BepHbIM — 1 6ann n 3a HeBepHbI — 0 6annos.

OueHka «OTNUYHO» BbICTaBnseTCA, ecnu CcTydeHT Habpan 6onee 90% oT
MakcumanbHoro 6anna.

OueHka «xopowoy» BbICTaBnseTCs, eCcnu CcTyaeHT Habpan 6onee 70% ot
MakcumanbHoro 6anna.

OueHka «yooBneTBOPUTENbHO» BbICTABMASETCS, €Cnn CcTyaeHT Habpan 6onee 50% ot
MakcumanbHoro 6anna.

OueHka «HeyooBNeTBOPUTENBHO» BbICTABMASAETCSH, €Cnn CTyaeHT Habpan meHee 50%
OT MakcumarnbHoro 6anna



19.3.4 Tembl goknagoB

Paspgen 1. OueHka aesATenbLHOCTU B cCUCTEMe yrpaBrieHUsi NepcoHanom
1. OBonouUMA NOOXOAO0B.

2. CoBpeMEHHbIe TEXHOMOMMMN OLIEHKMN.

3. Ncnonb3oBaHue 3apybexxHOro onbiTa B OLEHKe AesTeNbHOCTU NepcoHana

Pasgen 2. MeTtoabl OLeHKU AeATEeNbHOCTU NepcoHana

1. Management by Objectives (MBO, ynpaBneHue no uensm).

2. MeTop 360 rpagycos.

3. Kenc-meTton.

4. OueHka Ha ocHose nokasatenen BSC un KPI (Balanced score cards and Key
Performance Indicators).

Pazpgen 4. [MoBegeH4Yeckume, I3TUYECKME W 3aKOHoAaTesNlbHble acneKThbl
npoBeAeHUA OLeHOYHbIX MEPONPUATUN

1. OCHOBHble NnoBeAeH4YECKNE OLINBKN NPy NPOBEAEHNN OLLEHOYHBIX MEPOMPUATUNA.

2. MpunHATHE pelueHnin no pesynbTataM OLEeHOYHbIX MEPOMPUATUN.

3. TpeboBaHus 3akoHoaaTenbcTBa PP npu npoBeaeHnn oLeHOYHbIX MEPONPUSATUIA

Kputepun oueHKu:

OueHKa «3a4TeHO» BbICTaBMNSAETCS, €CN OTBET CTyAEeHTa MOMHbIA U NpaBuibHbIiA. B
oTBETax Ha BOMNPOCbI [OEMOHCTPMPYeTCcs CNnocobHOCTb 0606w aTe Mmatepuan, genatb
coGCTBEHHbIE BbIBOAbLI, HAXOAUTb B3aUMOCBSA3b TEOPETUYECKUX 3HAHUN C MPaKTUYECKUMMU
HaBbIKaMW.

OueHKka «He 3a4TeHO», ecnu BbinosiHeHo MeHee 50% 3apaHWit U B OTBETax MMeKTCs
CYLLECTBEHHbIE OLLUMOKM B OCHOBHbIX acrnekTax TeMbl.

19.3.5 TemblI auckyccumn
Paspgen 1. OueHka nesATeNnbHOCTU B CUCTEME YNpaBieHUsi NepCcoHanom
1.9BOnNOUNSA NOAXOAO0B.
2.CoBpeMEeHHble TEXHOMOMMN OLIEHKU
Pazpgen 2. MeToAbl OUEHKN AeATeNIbHOCTU NepcoHana
1.KpuTepuu oueHkm n cnocobbl namepeHus. TpeboBaHus K KpUTepusam
2.MeToabl OLUEHKN, UCNONb3yeMble B 3apyOexXHbIX CTpaHax
Pazgen 3. KomnnekcHble oueHOYHbIe npoueaypbl
1. TexHonoruns nposegeHuns Assessment Center.
2.0ueHka paboTHMKOB KOMMaHUN A58 3a4MCNEHNs B KaAPOBbIA pe3epB KOMMaHUMW.
3.0cobeHHOCTM OLUEeHKM pykoBoaUTENEN.
4 MeToauka npoBeaeHWs aTTecTauum nepcoHana. AHanu3 pesynbTaTtoB aTTecTaunm.

Kputepum oueHku:

OueHka «3a4TeHO» BbICTABMNAETCS, €CK OTBET CTyAEHTa MOMHbIA U NpaBumbHbIA. B
OoTBETax Ha BOMPOCbI [AEMOHCTPMpyeTcs crnocobHocTb o06o6waTte MaTtepuwan, Aenatb
cobCTBEHHbIE BbIBOAbI, HAXOAUTb B3aVMOCBSI3b TEOPETUYECKUX 3HAHUN C NpPaKTU4eCKUMu
HaBblKaMm

OueHka «He 3a4TeHO», ecnu BbINoNHeHo MeHee 50% 3agaHuii N B OTBETaX MMEKTCS
CyLLLeCTBEHHbIE OLMOKN B OCHOBHbIX acnekTax Tembl.

19.3.6 MNepeyeHb Tem ansa kpyrnoro crona Ne 1

Pasgen 3. KomnnekcHble oueHOYHbIe npoueaypbl
1. Pa3gpaboTka oLeHO4YHbIX KpUTEPUEB AN Pas3nNU4YHbIX KaTeropuin nepcoHana. Buapl
LKan



2. AHanu3 npevMyLLEeCTB WU HeOOCTaTKOB pasnuyHbiX METOAOB OLeHKU. BbiGop
METOOOB OLIEHKM

Kputepun oueHKu:

OueHKa «3a4TeHO» BbICTABMNSAETCS, €CNY OTBET CTyAEeHTa MOMHbIA U NpaBuibHbIi, B
oTBeTax Ha BOMNPOCbI AEMOHCTPUPYETCS CAMOCTOSITENBHOCTb MbILLMEHUS, CMOCOBHOCTb
obobuwaTte MaTepuan, pAenatb COOCTBEHHble BbIBOAbl, HaxOAMTb  B3aMMOCBS3b
TEOPETUYECKUX 3HAHUIN C NPaKTUYECKMMU HaBbIKaMMU.

OueHKa «He 3a4TeHOo», ecnu BbiNnonHeHo MeHee 50% 3agaHuii U B OTBETax UMetoTcH
CYLLECTBEHHbIE OLLUMOKM B OCHOBHbIX acrnekTax TeMbl.

19.3.7 Tembl pecpepaToB

1. OueHka Kak nepcoHan-TexHosnornd, obuwme n YactHole TpeboBaHUS K cucteme
OLIEHKM.

2. Uenn oueHKM Ha pasHblX 3Tanax >XM3HEHHOrO UMKNa nepcoHana u
npeanpuaTus.

3. OCHOBHbIEe 351IEMEHTbI OLEHKM NepcoHana.

4. MepcoHan opraHM3auumn Kak 06BHEKT OLIEHKM.

5. Tnn4Hble OWINBKN OLLEHKMN.

6. Llenn n 3agaun cuctembl 4efOBOWN OLEHKM NepcoHana n ee Mecto B cUCTEME
yrnpaBneHnsa nepcoHanomM B opraHMsauyuu.

7. OTanbl opraHmn3aumm OLEHKN.

8. Kputepun 1 WKanbl OLeHKH.

9. Cnocobbl (hopMUpPOBaHUS KPUTEPUEB OLIEHKN.

10. O6wme TpeboOBaHUA K OUEHKe nepcoHana (BanUOHOCTb, HaAEXHOCTb,
pasnuynTenbHas CrnocoOHOCTb).

11.Mpodeccuorpamma: NnoHATHE, CTPYKTypa " cogepxaHue.
MpodeccrorpadmpoBaHne ans uenemn oueHkn aeaTenbHOCTU. TexHonornsa paspaboTku
npoeccunorpammel.

12. [JO/MKHOCTHbIE MHCTPYKUUWN: MOHATUE U CTPYKTypa. 3HAYEHUEe OOITKHOCTHbIX
WHCTPYKUUIA ONSA OUEHKN OesATEeNbHOCTH.

13. Uenn, 3agayun un dyHKUMM aHanuia paboymx mect. Mecto aHanmsa pabounx
MECT B CUCTEME OLeHKM TPyAOBOW LeATenbHOCTU. JTanbl aHanmsa paboynmx MecT.
MeToabl 1 npouenypbl aHanuasa pabo4ymx MecT.

14. Mogenb KOprnopaTUBHbLIX KOMMETEHUUM U €€ MCMNOoNb30BaHWe B MpaKTUKe
paboTbl C NepcoHanom.

15. AcCecCMeHT-UEeHTP KakK TexHonoruss genoBon oueHku. OCHOBHblE
HanpaBfeHusi UCNONb30BaHUS.

16. Kntouesble nokasatenu adpdektnsHoctu (KPI).

17. MeToapb! OLIEHKN NepcoHana.

18. OKcnepTHble OUEeHKM Kak MeToabl OueHKM nepcoHana. TexHonormnsa
aTTectaunmn «360 rpagycosy.

19. MNMogbop NCUXONOrnMYeckMx TECTOB ANS OLEHKN KaHAWOATOB Ha AOSMKHOCTb,
BMObl TecToB. [JOCTOMHCTBA W HegocTaTkKM  (BO3MOXHOCTM U OrpaHUYEHUs)
NCUXONOrMYEeCcKoro TECTUPOBAHNA AN LieNen oueHKM nepcoHana.

20. CobecenoBaHue no pesynbTaTtaMm OUEHKN OeATEeNbHOCTU: Lenu, TEXHOSOr1s,
CTPYKTYypa.

21. YnpaBneHue no uensm Kak noaxoq K oueHke appeKkTMBHOCTM AeATENbHOCTH.

22. YnpaeneHue no uensam v ynpasneHne pesynbTaTUBHOCTLIO: OTINYNA MeTOL,0B
OLIEHKN.



23. TecTupoBaHMe 3HAHUW, YMEHUW W HaBbIKOB KaK MeTOA  OLEHKU
KOMMNETEHTHOCTM MepcoHana. TpeboBaHus K pas3paboTke TeCcToB M MNPOBELEHUIO
TECTUPOBAHUS.

24. OueHKka Ka4yecTB nepcoHana Ha OCHOBE OMarHOCTUYECKOro UHTEPBbLIO: BUAbI
WHTEPBbIO, CTPYKTYpa U cogepxaHue.

25. ATTectaumsa Kak opraHM3auMOHHO-NPaBOBOE CPEACTBO OLEHKN.

19.4. MeToguuyeckue martepuanbl, onpegensilowue npoueaypbl OLEeHUBaHUSA
3HaHWN, YMEHWUWN, HaBbIKOB U (MNKX) onbiTa AeATEeNIbHOCTU, XapaKTepu3yHLmuX
3Tanbl (pOPMMPOBAHMA KOMMNETEeHLMUN

OueHka 3HaHuW, YMEHMM U HaBbIKOB, XapakTepuaywllaa a3Tanbl (OPMUPOBAHUS
KOMNETEHUMI B paMKax W3y4YeHUss OUCLMUMNUHBbI OCYLLECTBMNSAETCA B XOAE TeKywen Wu
NPOMEXYTOYHOW aTTeCTauun.

Tekywiaa aTTectaumss NpPOBOAUTCA B COOTBETCTBMM C [lonoxeHMem o TeKyuien
aTTectaumm oby4darowmxca no nporpammMam Bbicliero obpasoBaHus BopoHexckoro
rocygapCTBEHHOrO yHMBepcuTeTa. Tekywas aTrectaumsi npoBoauTcs B hopmax YCTHOro
onpoca (ppoHTanbHaa Gecega, Ooknagbl); MMCbMEHHbLIX PaboT (KOHTPOSIbHbIX TECTOBbIX
3aaHni, BbINOSIHEHUSA MNPAKTUKO-OPUEHTUPOBAHHBIX 3adaHun). Kputepum oueHnBaHus
npuBEAEHbI BbiLLE.

MpomexyToyHass arTecTtauus npoBoAMTCSA B COOTBETCTBMM C [lonoxeHnem o
NPOMEXYTOYHOW aTTecTaumm obyyatoLmnxca no nporpaMmmMam BbicLEro obpasoBaHums.

KOHTpONbHO-3MepuTenbHble MaTepuanbl NPOMEXYTOYHOW aTTecTauun BKIOYAKT B
ceba TeopeTmyeckme BOMpPOCh!, MO3BOMSAOLME OLEHUTb YPOBEHb MOMYYEHHbIX 3HAHWRA. [Mpun
OLE€HMBAHUM UCMOSb3YHTCH KAYECTBEHHbIE KPUTEPUN OLLEHMBAHUS, NPUBEAEHHbIE BbILLE.

Mpn oueHnBaHUN UCMNONb3YOTCA KONMMYECTBEHHBLIE UMW KAYECTBEHHBIE LUKambl OLLEHOK.
Kputepuun oueHMBaHus npuBeaeHbI BbILLE.

Mporpamma pekomeHgoBaHa HMC akoHoMmU4eckoro gpakynbteTa
npotokon Ne 5 ot 24.05.2018



