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6. CoctaButenu nporpammbl: Vicaeea O.B., K.3.H., AOLEHT
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8. YuebHbin roa: 2019/2020 CemecTp: 4



9. Llenn n 3agayum y4e6HON ANCLUUNIIUHDI:

Lenb Kypca: dopmupoBaHMe Yy  MarucTpaHTOB  CUCTEMaTU3MpPOBaHHbIX
TEOPETUYECKMX 3HaAHUM M MPaKTUYEeCKUX HaBbIkOB B 00MacTM KagpoOBOro KOHCaNTUHrA,
KOHTPOJNMHra n ayguTa.

3agaum AMcUMNIIUHBI:

- 3HAaKOMCTBO C MOHATMEM W codepXaHWeM KaapOBOro KOHcamnTuHra, atanamum 1 mMetogamu
€ro OCyLLeCTBINeHUs;

- MonyYeHne marncTpaHTaMmyM 3HaHWA O CYLWHOCTW, HamnpaBneHusix, atanax v meTogax
ayavTa nepcoHana;

- OBMageHne MarmctpaHTaMm HaBblkaMu COCTaBEHUST ayAUTOPCKOrO 3aKIMYEHUS;

- OBfageHve MaructpaHtamMy HaBblkaMyu MPOBEAEHWs aHanvM3a TPYAOBbIX MoKasaTenewn,
nccrneaoBaHUs 3aBMCUMOCTM  AMHaMUKX  NMPOW3BOAUTENbHOCTU Tpyda WM nokasaTtenen
YHKUMOHMPOBAHNS  OpraHM3auuun, OUEeHKM BAUsHUST (aKTOPOB Ha  M3MEHeHue
NpOoV3BOAUTENBHOCTU TPYAA;

- nony4vyeHue oOy4alwWMMUCA YMEHUs OueHKM doHaa 3apaboTHOW nnaTbl, €ero
NCNONb30BaHNSA N CTPYKTYpbI;

- 3HaKOMCTBO C coepXaHMeM KOHTPOJINIMHIa nepcoHana, ero Bugamu, CTPYKTYpPO.

10. Mecto y4yebHOM AucuuMnnuMHbl B cTpyktype OOIl: basoBaa 4acTb
npogeccunoHasnbHoro uukna b1.

Ob6yvatowmecss O0MKHbI M3y4nTb Nporpammy 6GakanaBpuata U MMETb 3HAHUSA MO
auncumnnnHam:  YnpaBneHne nepcoHanomM  opraHuMsauun, OKOHOMUKA MepcoHana,
MOHWUTOPUHT KaapoBOW paboTbl HA NPEeanPUATUN.

11. MnaHupyemble pe3ynbTaTbl OO0y4YeHMA nNoO AucuunnuHe/moaynio (3HaHuA,
YMEeHUs, HaBblKW), COOTHECEHHbIe C NNaHUpPyeMbiMU pe3yribTaTaMU OCBOEHUS
obpa3oBaTeNnbHOU NporpaMmmMbl (KOMMETEHUMAMU BbIMYCKHUKOB):

KomneTteHuus MnaHvpyemble pe3ynbTaTbl 00y4eHns
Kog HasBaHue
3HaTb:
CNOCOBHOCTb K OCHOBbI aDCTPAKTHOrO MbILLUMNEHNS, aHanNu3a, CMHTe3a;
OK-1 abcTpakTHOMY yMeTb:
MbILLIEHMIO, aHanmay, NMPUMEHATb 3HAHUSI U OCYLUECTBNSATb Ha MNpaKkTMKe B npolecce
CUHTE3Y NCcnonb3oBaHUs abCTPakTHOrO MbILLNEHUS, aHanu3a, CUHTE3a;

BnageTb (MMeTb HaBbIK(M)):
HaBblkaMW COMOCTaBIEHNS Ha OCHOBE abCTPaKTHOrO MbILLEHMS,
aHanusa, cuHTesa

FOTOBHOCTbIO K 3HaTb:
camopasBUTUIO, METOLOMOMMI0  CamMopasBUTUS, caMopeanv3auun, WUCMOoNb30BaHUI0
OK-3 camopeanmsamu, TBOPYECKOro NoTeHupuana
NCMomnb30BaHWIo yMeTb:
TBOPYECKOro NMPUMEHSITb 3HAHWSI M OCYLLECTBIATL HA MPaKTUKE CcaMopasBuTuE,
noTeHumana camopeanv3aLmio, UCrorb30BaHWe TBOPYECKOro noteHumana

BnageTb (MMeTb HaBbIK(M)):
HaBblkamMy  COMOCTaBMEHUS U peanu3aluMnm OCHOBHbIX 3TarnoB
camopasBuTUs, Ccamopeanusaumn, WCNOMb30BaHWIO TBOPYECKOro

noTteHyunana

BnageHuem 3HaTb:

COBpPEMEHHbBIMU TeopeTnyeckne u npakTuyeckne BOMNPOCHI TEXHOMOMMW ynpaBneHus
OlK-7 | TexHonornsamu nepcoHarnom

yrnpaBneHuns yMeTb:

nepcoHanom u npodgpeccnoHanbHO OOOCHOBLIBaTb TOYKY 3peHuMs B Mpolecce

apheKkTnBHON NCMNONb30BaHNSA TEXHOMOINI ynpaBrneHnsi nepcoHanom

(ycnewuHon) BnageTb (MMeTb HaBbIK(M)):

peanusauunen ux B CNOCOGHOCTbIO K ()OpPMUPOBaHWUIO  YMEHWIA M onbiTa




CBOeN npodeccnoHanbHoOn  AedaTenbHOCTM B Mpouecce  peanusaumu
npodgeccnoHansHon TEXHOMOrM ynpasneHus nepcoHanomM

AeaTenbHOCTH

BNageHneM MeToOuKON | 3HaTb:

onpeperneHns MEeTOAOMOrnto onpeaerneHuns coumansHo- 3KOHOMUYECKON

OlK-8 | coumarnbHo- 3(PPHEKTUBHOCTN CUCTEMBI U TEXHOMNOMMU YNpaBrieHNsi NepcoHanoMm u
3KOHOMUYECKON YMEHMEM UCMofb3oBaTb pesynbTaTbl pacdeTa Ans NOAroTOBKW
apdheKkTUBHOCTH peleHMn B obnact onTummsaumm yHKLMOHUPOBAHUSI CUCTEMbI
CUCTEMBI U TEXHOMOMMN | yNpaBrneHus NepcoHanoM, Unu OTAENbHbIX ee NoACUCTeEM
ynpasreHns yMeTb:

NepcoHanoMm U YMEHUEM | MPUMEHATb  3HaHWS UM OCYLLECTBAATb Ha MPaKTUKE  OLEHKY
ncrnonbL3oBaTb coumanbHO-  3KOHOMUYECKONW  A(PEKTUBHOCTU  CUCTEMBbI U
pesyrnbTaThl pacyeTa TEXHOMOrMN ynpaBneHus NepcoHanomM W yMeHWEM WKCMOoNb3oBaThb
ONs NOAroTOBKU pe3ynbTaTbl pacyeTa [Ana MNOArOTOBKM pelleHMn B obnactu
peLueHun B obnactu onTMMmK3aumnn OYHKLMOHUPOBaHUS cucTembl ynpasreHusi
onTMMu3aumnn nepcoHanoMm, Unn oTAerbHbIX ee NogcucTem
YHKLUMOHUPOBaHUS BnageTb (MMeTb HaBbIK(M)):
CUCTEMBI yrpaBreHust HaBblkamy pacyéTta coumanbHO-3KOHOMUYECKON 3dDEKTUBHOCTU
nepcoHanom, unm CUCTEMbI U TEXHOMOMMM YynpasneHus MepcoHanoMm un yMeHueMm
OTAenbHbIX ee ncrnonb3oBaTb pesynbTaTbl pacyeTa Ans MOArOTOBKM peLleHUn B
noacucTem obnactu ontummsaumm QYHKUMOHUPOBAHNUS CUCTEMbI YNpaBneHus
nepcoHanoMm, Uim oTAaerbHbIX ee NogCUCTEM

OrK- | BnageHveM MeTogamu U | 3HaTb:

10 nporpaMmHbIMU TeopeTuYeckne n npakTUYecKMe acnekTbl BnageHus MeTogamy U
cpenctBamu o6paboTkM | NporpamMMmHbIMK  cpeacTBamu 06paboTkM AenoBon MHgopmauuu,
OenoBov MHopMauun, | aHanusa AesTenbHOCTU 1 YNpaBreHns NepcoHarnom
aHanusa gesTenbHoOCTU | yMeTb:

1 ynpasreHust npodeccnoHansHo 060ocHOBbIBaTbL TOYKY 3peHus "
nepcoHarom, B3aMMOENCTBOBATL CO Cyx6ammn MHGOPMALIMOHHbBIX TEXHOMOUI
CNoCcoBHOCTLI0 BnageTb (MMeTb HaBbIK(M)):

B3aVMOENCTBOBATL CO | CMOCOOHOCTbLIO K hopMMpOBaHUIO YMEHUN " onbliTa
cny>x6amu npodeccnoHanbHoON OesATeNbHOCTU UCMOMNb30BaHNS KOPNopaTUBHBIX
NHOPMALIMOHHBIX NHAOPMALIMOHHBIX CUCTEM

TEXHOMNOrMNn U

3a(PheKTNBHO

ncrnonbL3oBaTb

KoprnopaTuBHble

NHOPMaLIMOHHbIE

cUCTEMBI

CMOCOBHOCTHLI0 3HaTb:

MK-9 pa3pabaTbiBaTb MeToAoMnormio  pa3paboTkn nporpaMMmbl NepBOOYEpPenHbIX Mep Mo
nporpamMmbi co3daHuIio  KOMCOPTHLIX  YCMOBWM  Tpyda B OpraHusauumu,
nepsooYvepenHbiX Mep onTumanbHble  pexuMbl Tpyga WM OTAbIxa, obecneveHus
Mo CO34aHuIo 6e30MacHOCTN Anst pasnnyHbIX KaTeropmin nepcoHarna opraHvM3aumm
KOM(OPTHbIX YCNOBUN ymeThb:

Tpyga B opraHusaumu, NMPUMEHSITL 3HAHUS W OCYLLECTBNSATbL Ha MpakTUKe OonTUMarbHble
onTUMarnbHble PEXMMbI | peXuMbl  Tpyaa W oTAbixa, obecnedveHns GesonacHocTM Ans
Tpyga u otgbixa, pasrnu4yHbIX KaTeropuin nepcoHana opraHn3aumm

obecneveHus BnageTb (MMeTb HaBbIK(M)):

GesonacHocTn ans HaBblkamy pa3paboTky nporpaMmbl MepBooYepedHbIX Mep Mo
pasnu4YHbIX KaTeropun co3daHuIio  KOMCOPTHLIX  YCMOBMA  Tpyda B OpraHusauumu,
nepcoHana onTuUManbHble  pexuMbl Tpyga U OTAbIxa, obecneveHus
opraHusauuu 6e30MacHOCTM Ansi pasnnyHbIX KaTeropmin nepcoHana opraHv3aumm
yMeHuem popmMumpoBaTb | 3HaThb:

OtogxeT 3aTpar Ha MeToAbl BI0pKETMPOBAHUS U NOPSAOK COCTaBNeHNs GloaxXeToB

MK-18 | nepcoHan u ymeThb:

KOHTpOnMpoBaTb ero OCyLLEeCTBNATb (PMHAHCOBOE NMaHMpoOBaHWE W NPOrHO3MpoBaHWe
NCrorHeHne 3aTpaT no aneMeHTam kagpoBOW NOSIUTUKU OpraHn3aumu
BnageTb (MMeTb HaBbIK(M)):
HaBblkamun opmMpoBaHua OlogkeTa 3aTpaT Ha nepcoHan W
KOHTPOrS ero BbINONHEHUS!
YMEeHMeM NpoBOAUTL 3HaTb:
MK-23 | 6eHYMapkuHTr 1 apyrue MEeTOOMOrMI0 NpoBeaeHNs 6eHYMapKMHra u apyrve npoueaypbl ans




BKNaza crnyxobl
ynpasneHns
nepcoHanom B
OOCTUXeHNe uenen
opraHusaumm

npouenypbl AnAa oueHKn OUeHKM BKnaga CJ'Iy)K6bI ynpaeneHuna nepcoHasrioM B OOCTWXeHue

Lenen opraHmsaumu

yMeTb:

NMPUMEHSITb 3HAHWS M OCYLLECTBMATL Ha MpakTMKe npoueaypbl Ans
OLEHKM BKraga cnyXObl ynpaBreHWsi NepcoHarom B [OCTUXEHWe
Lenen opraHmsaumu

BnageTb (MMeTb HaBbIK(M)):

HaBblkamy peanu3aumm OeHdYMapKkuHra M gpyrve npoueaypbl Ans
OLEHKM BKraga cnyXObl ynpaBrieHWsi NepcoHarom B LOCTUXEHUe
Lenen opraHmsaumm

12. O6bemM aucumuniunHbl B 3a4eTHbIX eguHuuax/yac. 2 3ET / 72 vac.

CDopma HpOMe)KyTOHHOﬁ aTTectaumMn 3K3aMeH

13. Buabl yye6HOM paboThl:

TpyooemMKocTb (4achl)
Bua y4ebHoi paboTbl o cemecTpam
i P Bcero 4 cewm. Ne cem.
AyanTOpPHbIE 3aHATUS 20 20
B TOM yucne: nekumm 6 6
npakTnyeckne 14 14
nabopaTtopHble - -
CamocTosiTenbHas pabota 16 16
OKk3ameH 36 36
Utoro: 72 72

13.1 CoagepxaHue pa3genoB AUCUUMIUHDbI:

Ne HanmeHoBaHue
n/n | pasgena avcumniuHbl

CopnepxaHvie pasgena AUCLUMUMNINHBI

1.Jlekumn

CopepxxaHue
KagpoBOro

1.1 | KOHCanTUHra
opraHusauum

MoHaTMe, npegMeT UM OOBLEKTbl KAApPOBOrO KOHCANTMHra W ayauTa
nepcoHana. Ero akTyanbHOCTb M 3HA4YMMOCTb B YCINOBUSIX PbIHOYHOM
9KOHOMUKKM. OTeYecTBEHHbIW U 3apybexHbli  PbIHOK  KagpoBOro
KOHCanTUHra, ero HeobXOAMMOCTb B Pa3sfiMyYHbIX YCIOBUAX PasBUTUS
Ou3Heca

MeTtoponorusa
KagpoBOro
KOHcanTuHra

1.2

MeTogonorudyeckme noaxoAbl K KagpoBOMY KoHcanTuHry. lpoueaypa
kagpoBoro koHcantuHra. Kputepun BblIGopa KOHCynbTaHTOB B obriactu
ynpaBreHuss  nepcoHanoM. MeToabl  KagpoOBOro  KOHcanTWHra
(BeHYMapKMHr,  KagpoBbll  MOHWUTOPWHE,  KaOpOBbIA  KOHTPOSIUHT,
TexHonorun Assessment Centre n gp.). OnTuMMsaums CUCTEMbI
ynpaBsreHnss NepcoHanoM Kak OCHOBHOM Lienin KaapoBOro KOHcanTuHra.
OdpopmneHne pesynbTaTtoB KagpoBOro kKoHcantuHra. OueHka ero
3pdheKTUBHOCTH

CyLHoCTb, 3aga4um n
HanpaBsneHust ayguTa
nepcoHana

1.3

OpraHu3auust Kak OObekT ayauta M KOHTPOSMUHIa nepcoHana. Ayaut
KaK [OMarHoCTUKa MPUYMH BO3HUKAOWWX B OpraHu3aumn npobrem.
HanpaeneHuss ayguTtopckon pnesitencHocTu. OnpeneneHne MOHSATUI
«yrpaBneHYecknii  ayauT» U «ayaut  nepcoHana».  JTanbl
ynpaeneHyeckoro ayguta. Llenb, 3agaum u  npegmet ayauTa
nepcoHana. Ero mecto B pamkax ynpaBrieHYeckoro ayauta.
Cneumdvika 1 HanpaBneHnst ayauta nepcoHana. O6obekTbl U CyObeKThl
KapapoBOro ayauTta, ero Buabl. MpaBoBasi ocHoOBa ayauTa, 0CO6eHHOCTU
NpaBoNPUMEHUTESIbHOM NPaKTUKK. UcTouHuKkm MHbopMaLmu,
“cnosb3yemMble Npu NPOBEAEHNN ayauTa B coLMarnbHO-TPYOOBOU cdepe

OpraHusaunsa ayauTa
1.4 | nepcoHana:

" | npoueaypa,
mMeTogonorus

AyauTopckue MeTofbl U METOAMKM, MX KnaccudukaLms u oCoOBGEHHOCTHU.
WHCTpymeHTbl  ayauta  nepcoHana. OcoBeHHOCTM — TexXHOMmoruu
opraHusaumMu ayauta nepcoHana. OCOGEHHOCTM  MEPUOAUYHOCTU
ayauta. MiccnegoBaTtenbckne MOAXOAbl K ayauTy nepcoHana. Jrtanbl




ayauTa nepcoHarna. Ayantopckoe 3akroyeHue.

AHanus TPyAoBbIX | AHann3 TpyAoBbIX MokasaTenen: [MOHATUE, LUenb, HasHayeHuve.
pecypcoB u 3aTpaT | CogepXaHue  OCHOBHbIX HanpasreHnn aHanusa TPYAOBbIX
Tpyda  opraHusauuu. |nokasaTenen:  aHanuM3  pecypcoB, aHanu3  3aTpaTr, aHanus
MpounssoanTEnbHOCTL | 3PHEKTMBHOCTU TPyAa, aHanM3 couuansHOro passuTus.
TpyAa CywHoCcTb  Npou3BOAUTENBHOCTM  Tpyda, €€  COOTHOWEHWe ¢
TpygoemkocTblo. PacueTr ygenbHoro Beca npupocTa 06beMOB
NpoM3BOACTBA 3a CYET pocTa BbIpabOTKM M YMCNEHHOCTM MepcoHana.
MaTemaTuyeckas 3aBUCMMOCTb 3aTtpaT Tpyda M 4acoBOW, OHEBHOMW,
15 rogoBOW MPOU3BOAUTENBHOCTU TpyAa, UHAEKCHas B3avMOCBA3b Mexay
' HAMU.  AHanuW3  BAMSAHWMA  yaenbHOrO Beca  pabOTHMKOB  Ha
nponssBoanTenbHOCTb. KonnyecTBeHHas oueHKa BUSHUS (DakTOpOB Ha
AVHaMUKY Npou3BOAUTENBHOCTU Tpyda. PacyeT BRAMSAHUA yBENUYeHus
Npou3BOAUTENBLHOCTM Tpyda Ha nokasatenu  yHKUMOHUPOBAHUSA
opraHusaumu.
AHanm3  wucronb3oBaHus  doHaa  3apaboTtHow mnatbl.  Pacuer
OTKITOHEHMWI Mo oHAy 3apaboTHOM nnaTbl. AHaNM3 BNUSHWUA (PaKToOpoB
Ha obwuin d¢oHa 3apaboTHoOM nnaTtbl. AHanM3 CTPYKTypbl doHaa
3apaboTHOW NnaThbl.
Ayant dpyHKUMIA | AyanT paboumx MecT U Harima paboTHWMKOB. AyaMT yBONbHEHUA. AyanTt
1.6 | ynpaeneHus BO3HarpaxgeHun. AyauTt ycrnoBun Tpyaa n 6e3onacHocTu.
nepcoHanom
KOHTpOonnuHr B |MoHATME W  YHKUUM KOHTPOMMWHra, ero OoTnuMdMe OT KOHTPOMS.
cucteme ynpasneHus | CogepXaHue KOHTPOMMMHIa Ha YPOBHE TPyAOBbIX pPeCcypcoB WU
nepcoHanom KagpoBoro noteHumana. LUenb, 3agauu, 3Tanbl  OCyLIECTBIEHUS
17 KOHTponnuHra nepcoHana. Knaccudwmkauma ero sugoB. TpeboBaHus,
' npegbsBnsieMble K CUCTEME KOHTpOnnuHra nepcoHana. CTpykTypa
KOHTpOrMMUHra nepcoHana. HanpaeneHnsa aHanusa B cTpaTernyeckom u
onepaTUBHOM KOHTPOMmMuHre nepcoHana. Knaccudukaums
yrnpaBreH4YeCKUX peLLEHU B KOHTPOSNHIE.
2. MNMpakTnyeckmne 3aHATUA
CopepxxaHue
54 | kapposoro lMoHATME KagpoBOro KoHcanTuHra W ayauta. Wctopus u onbIT
' KOHcanTuHra (OTeYeCTBEHHBIN 1 3apyOeXHbIN)
opraHusaumu
MeTogonorus Mpouenypbl n KpuTepunm  BblIOOpa KOHCYNbTAHTOB. BeH4YMapKuHT.
2.2 | KappoBoro KagpoBbli  MOHUTOPUHr.  KagpoBbld  KOHTPOMSUHI.  TexHonoruu
KOHcanTuHra Assessment Centre.
CyLHoCTb, 3aga4um n M .
2.3 | HanpasneHms ayauTa ecTo ayguMta B CUCTEMEe YyrpaBneHusi nepcoHanom: cneumnduka u
npobnemaTtunka
nepcoHana
OpraHusaums ayguta
5 4 | MepcoHana: OpraHusaunoHHble npoueaypbl M METOAWKM MNpoBedeHus ayauTa
' npouenypa, nepcoHana. OpraHnsaunoHHoe ogopMIieHMe Ha NpeanpUATUAX.
MeToAOororus
AHanus Tpyaosbix | MpakTnka aHanu3a npupocta o6beMOB MPOM3BOACTBA 3a CYET pocTa
pecypcoB W 3aTpaT | BblpabOTkM M yncneHHocTW. [pakTuka aHanusa BrUSHUSE YOEeNbHOro
Tpyga  opraHusauun. | Beca pabOTHMKOB Ha MPOM3BOAUTENBHOCTL. MpakTnka KonM4ecTBeHHOM
Mpon3BoANTENBHOCTL | OLIEHKN BNNSIHUSA (DaAKTOPOB Ha AMHAMWKY NPOU3BOAMTENBHOCTU TpyAaa.
2.5 | Tpyga MpakTuka pacdeTa BMAMSIHUA pocTa MNPOU3BOAMTENBHOCTM Tpyda Ha
nokasaTtenu opraHusauun. NpakTvka aHanusa vcnonb3oBaHus doHaa
3apaboTHol nnatbl. PacyeT oTknoHeHun no doHay 3apaboTHON nnaThbl.
MpakTvk aHanu3a BruSHUSI pakTopoB Ha obwwmi coHa 3apaboTHOM
nraTbl, aHanu3a CTpyKTypbl doHAa 3apaboTHOM NnaThl.
Ayant PyHKLMA B . - .
2.6 | ynpasneHus napl ayanta yHKUMI ynpasneHns NEepCOHanoMm: Hanma, yBOMbHEHNH,
MoTuBauuu. MNpakTuka ayguta ycnosuin Tpyaa.
nepcoHanom
KOHTpOonnuHr B | MeToabl KOHTpONMUHra nepcoHana: GoaxeTMpoBaHme, 6eHYMapKUHT 1
2.7 | cucteme ynpaenenus | T.4. [lpaktuka dopmupoBaHna OlogkeTa 3aTpaT Ha nepcoHarn,

nepcoHasrioMm

6eH‘-IMapKVIHFa N OUEeHKN BKnaga C.I'Iy)K6bI ynpaenieHuna nepcoHasnomMm B




| | | DocTvxeHve Leneit opraHMsaumu.

13.2. Tembl (pa3genbl) AUCUUNIIUHBI U BUAbI 3aHATUN

Buabl 3aHaTMA (YacoB)
Ne HavumeHosarune pasena MNpaktnye | NNabopato CamocTtosTen
n/n ONcuUUnnuHBbI JNexumn P P Bcero
cKkve pHble bHasa paboTa
1 CopepxaHue KagpoBoro )
" | KOHCaNTUHra opraH13auum 0,5 2 2 4,5
5 MeTtoponorus KagpoBoro )
" | KOHcanTuHra 1 2 2 5
CyLHocTb 3agaun n
3. | HanpaBneHus ayguTa -
nepcoHana 0,5 2 2 4,5
OpraHusauus ayguTa
4. | nepcoHana: npoueaypa, -
MeTo40s10rMs 1 2 2 5
AHanu3 TpyaoBbIX PeCcypcoB U
5. | satpar Tpygoa opraHu3auuu. -
Mpov3BoanTENLHOCTL TPYAA 1 2 3 6
Ayaunt  byHKUMA  ynpaBneHus
6. -
nepcoHanom 1 2 2 5
7 KoHTponnuHr B cucteme
" | ynpaBneHusi nepcoHanom 1 2 ) 3 6
JK3amMeH 36
Utoro: 6 14 - 16 72

14. MeToan4yeckue ykasaH1a Ans ooy4aroWmuxca no 0oCBOEHUI0 AUCLUMNIIUHDbI
(pekomeHOayuu obydarouwumcsi 1o OC80EHUK OuCyUrIuHbl: paboma ¢ KOHcriekmamu
niekyul, rnpe3eHmayuUuoHHbIM MamepuaroM, 6bINOfIHEHUE rpakKkmu4yeckux 3adaHud,
mecmos, 3adaHuli mekywet ammecmauyuu u m.o.)

OcHoBHOM d)OpMOIZ opraHunsauunm 06yqu|/|;| MarnmcTpaHta 4BlAalOTCA ayaUTOPHbIE
3aHATUA, npoBogdLimnecda B d)opme J'IeKLI,I/IIZ N NpakTn4yeckKnx 3aHaATUN noa pPykoBoACTBOM
npenojaBaTens, a Takke camocTosaTenbHas paborta.

MeTOAI/I‘-IeCKVIe VYKa3daHua AOns oquarou.wlxcn no nNoaArotToBKka K JHNMEKUMOHHbIM
3aHATUAM.

Nekumss — 93TO yCTHOE cuUcTemaTMyeckoe W MocnedoBaTenbHOE — U3NOXEHUe
npenogasaTtenemM matepuarna no kakom-nmbo npobneme, metoay, TemMe Kypca.

[Ona TpaguuUMOHHON BY3OBCKOW FEKUMWM XapaKTepHbl BbICOKUA Hay4YHbI YPOBEHD,
TeopeTn4veckme aGCTpaKLI,VII/I, nvewwme donbLuoe npakTn4eckoe 3Ha4veHune. Ctunb Takomn
nekumn - YyeTKUmn nnaH, crtporad noruka, y6e/:|,|/|Teanb|e OOKa3aTesibCTBa, KpaTKue BbiBOObI. B
3TON CBA3U KOHCMNEeKTnpoBaHne J'IeKLI,I/IIZ npeanonaraeTt MHTEHCUBHYHO YMCTBEHHYHO
OedaTernbHOCTb 06yqa+ou_|,eroc;|. KoHcnekT aBnseTcd nornesHbIM TOorga, Korga 3anncaHo camoe
CyLLLECTBEHHOE W caenaHo 3To camuMm oby4atowmmes. LienecoobpasHo, Nullb MNOHSB OCHOBHYHO
MbICIlb, M3naraemMyro JieKTopoMm, 3anncatb ee. XenaTtenbHo 3anucb OCYyLLECTBIIATb Ha OLI,HOIZ
CTpaHuue nmcta uin ocCtaBiidAa Mnongd, Ha KOTOpbIX no3gHee, npu caMoCTOATENbHOM pa60Te C
KOHCNEKTOM, MOXXHO caenaTtb OoNonHnTeribHble 3arnncn, OoTMeTUTb HEMNOHATHbIE MEeCTa.

KoHcnekT nekunn ny4due nogpas3nendatb Ha MyHKThl, COGJ'IPOLI,aFI KPacCHYIO CTPOKY. 3TOMy
B OOSIbLUON CTerneHu 6yﬂ,yT cnocobcTBoBaTh BOMpPOCbLI nnaHa nekuunn, npeanoxeHHble
npenogaBaTtendam. Cne/J,yeT 06pau_|,aTb BHAMaHME Ha aKUEeHTbl, BbIBOAbl, KOTOPble OelaeT
NeKTop, OTMeYad Hanbosiee BaXHble MOMEHTbl B NEeKUnoHHOM Matepuane 3amMedaHnAaMmun
«BaXXHO», «XOpPOLIO 3alnoMHUTb» WU T.Mn. MoykHO genatb 310 U C NOMOLbIKO Pa3HOLUBETHbLIX
MapkepoB UIin py4ek, nog4yepkmneasd TEPMUHbI N onpenerieHnA.




LlenecoobpasHo paspaboTatb COBCTBEHHYD CUCTEMY COKpalleHui, abbpesuaTyp u
cumBonoB. OpgHako npu AdanbHeiwern paboTe C KOHCMEKTOM CUMMBOIbI Nydlle 3aMeHWUTb
0ObIYHbIMK CrioBaMu ANst GbICTPOro 3pUTENBHOr0 BOCMPUSTUS TEKCTA.

PaGotas Hag KOHCMEKTOM neKkuui, Bcerga HeobXOAMMO WCMONb30BaTb HE TOSbKO
y4eBHUK, HO 1 Ty NUTepaTypy, KOTOPYIO AONONMHUTENBHO pekomMeHagoBan nektop. IMeHHo Takas
cepbesHasi, KpornoTnueas pabota ¢ NeKUMOHHbIM MaTepuarnoMm Mno3BONUT ryGoko OBnageTb
TEOPETUYECKMM MaTeprarnom.

MeToguyeckue yKasaHuUsi Onsi OoOyYaloLWMXCA MO MOAroToBKa K MPaKTUYECKUM
3aHATUAM.

NeKumoHHbIN MaTepuan siBnsieTcs 6a30BbIM, C KOTOPOro HEOOGXOAMMO Ha4YaTb OCBOEHME
COOTBETCTBYIOLLErO pasgena unu tembl. Ecnm camocTosiTenbHO He yaaeTcs pa3obpaTtbes B
matepuane, Heobxoaumo cdopMynMpoBaTb BOMPOC W 3adaTb npenogasaTenio  Ha
KOHCYINbTaLUW, HA NPaKTUYECKOM 3aHATUN.

MoAroToBKY K KakgoMy MPaKTUYECKOMY 3aHATUIO obyyalolmincs OOSKEH HadvaTb C
O3HAKOMIIEHUS C MNAHOM MNPAaKTUYECKOro 3aHATUS, KOTOpbIA  OTpaxkaeT coaep)kaHue
NPeanoXeHHoW Tembl. TwaTenbHOe MPOAyMblBaHWE W M3y4YeHMe BOMPOCOB  MriaHa
OCHOBbIBAETCS Ha NpopaboTke TekyLLero MaTepuana nekuun, a 3atem 1M3yyYeHusi obsisaTenbHo
1 AONONHUTENBHON NUTEPaTYpbl, PEKOMEHAOBAHHOW K AaHHON TeMeE.

PesynbTaT Takol paboTbl [OOMMKEeH MpPosIBUTbCA B CNOCOGHOCTM  OGy4atoLlerocs
cBOOOAHO OTBEYATb HA TEOPETMYECKME BOMPOCHI MPAKTUYECKOrO 3aHSATUS, €ro BbICTYMMEHUN U
y4acTuM B KONMNEKTUBHOM OGCYXXAEHMN BOMPOCOB U3y4aeMou TEMbI, NPaBUIbHOM BbIMOSTHEHWM
NPaKTUYECKNX 3aJaHUIn U KOHTPOSbHBLIX paboT.

B npouecce noAroToBKM K MPaKTUYECKMM 3aHATUAM Heobxoaumo obpaTuTb ocoboe
BHMMaHWNE Ha CaMOCTOATENbHOE M3yYeHUe PEKOMeHOO0BaHHOW nuTepaTypbl. CamocTosTenbHas
pabota C y4ebHMKaMK, Y4EGHbIMW MOCOOUSIMM, Hay4YHOW, CNpPaBOYHOW NUTEepaTypou,
maTtepuanaMmm nepuoauyeckux usgaHuin u cetm UHTepHet siBnsetca Hanbonee adpdpekTMBHBIM
METOAOM MOSyYEeHUs1 [AOMOSTHUTENbHbLIX 3HAHWA, MO3BONSET 3HAYMTENbHO aKTUBU3MPOBATb
npouecc oBnageHus MHdopMaumen, cnocobetTByeT Gonee rnyboKoOMy YCBOEHWIO U3y4aeMoro
maTtepuana, hopMmnpyeT y 06y4aloLNXCs CBOE OTHOLLEHMNE K KOHKPETHOW npobGneme.

MeToguyeckue ykasaHusa Ansi 06y4aroLWmxXcsl No caMocTosATeNnbHOM paboTe.

CamocTtosiTenbHass paboTa BbICTynaeT B KayecTBe cpeacTBa opraHuM3auMm Wu
ynpaBreHnss CcaMoCTOATENbHON [AesATeNbHOCTU oby4yarowmxcs, KoTopasi obecnedvBaeTcs
YMEHMEM OCYLLIECTBMATb MNMaHUpoBaHWe AeSATENbHOCTU, WUCKaTb pelleHne npoGnembl unu
BOMpOCa, pauMoHarnbHO OpraHM3oBbiBaTb paboyee BpeMsi U UCMONb30BaTb Heobxoammble ONns
3TOro  WMHCTpPyMeHTbl. CamocTtosiTenbHas paboTa CNyXWUT MNONYYEHUIO HOBbIX  3HAHWUN,
yNnopsiAoYeHNo N yrnyoneHno UMEerLUXcs 3HaHWUM, (OPMUPOBaHUID MPOGECCUOHANbHbIX
komneTeHuuin. [nsa npoBedeHWss caMocTosTenbHOM paboTbl onpedeneHbl cnegyowme
pekoMeHOauun: CcUCTeEMaTUYecKkoe BbIMOMHEHWe 3adaHui Ans CamMoCTosiTeNbHOW paboThbl
obecrneunBaet 3PMEKTUBHOE OCBOEHUS [AAHHOW AOUCUMMMMHBbI U BbISIBNIEHNE NPOGNEMHbIX
TOYEK; KOHCYNbTMPOBAHME C NperogaBaTeniemM MNo3BOMseT MnonydaTb MEeToAUYECcKUE yKasaHus
No COAEepPXaHWIo BbIMOSTHSEMOro 3aAaHusl, Cpokam M Buaam KOHTPOrs.

MeToguyeckue yKasaHus Ansi 06y4aroLWmnXcsl Mo NoAroToBKe KIK3aMeHY.

Mo 3aBepLlUEeHNIO U3yYeHUs AMCUMMNUHBLI CAaeTcs 9K3ameH. B nepuon noarotoBku K
9K3aMeHy MarucTpaHT BHOBb OOpallaeTcsl K YXe MW3y4eHHOMY (nponaeHHoMy) ydYeGHomy
matepuany. [logroToBka MaructpaHTa K 93k3aMeHy BknodaeT B ceba Tpu aTana:
camocTosiTeNnbHass paboTa B TeyeHMe CeMecTpa; HEernocpeacTBEHHasi MNOAroToBKa B [HWU,
npedwecTByOLIMEe 3K3aMeHy MO Te Mam Kypca; noaroToBKa K OTBETy Ha 3adaHus,
codepxawpecsa B Ounetax. 3Jk3ameH npoBoaAUTCA MO OwuneTam, OXBaTbiBalOWMUM BECb
NPOMAEHHbIA MaTepuan AUCUUNIVHDI, BKIOYash BONPOChI, OTBEAEHHbIE ANsl CaMOCTOATENbHOro
N3y4yeHus.

Mpy NoarotoBke K 3K3aMeHy HeOoOXOAMMO OPUEHTUPOBATbLCH HA KOHCMEKTbl NEKUUN,
pabouyyto nporpamMmy OMCUMMNIVHBI, HOPMATUMBHYH, YYEOHYI0 M pekoMeHOyeMyl nuTepartypy.
OcHOBHOE B MOArOTOBKE K coaye 3k3aMeHa - 3TO MOBTOPEHMEe BCEro matepuvana AUCUUNINHDI,
Nno KOTOpOMYy HeobXoaMMO caaBaThb 3k3amMeH. [py NoAroToBke K coade ak3ameHa oby4daroLmines
BeCb 00bem paboTbl OOIMKEH pacnpedensTs PaBHOMEPHO MO AHAM, OTBeAEHHbIM Ans
NOArOTOBKM, KOHTPONMPOBATL KaXabli AEHb BbINOMHEHWNE HAMEYEHHON paboThI.




MogrotoBka K 9K3aMeHy 3aKo4yaeTcd B U3YyYEHUU TwarenbHon npopa60TKe

MarmcTpaHTom yqe6Horo mMaTtepuana gucuuniinHibl C yl-IéTOM yl-I66HI/IKOB, NEKUNOHHbIX "
CEMUNHAPCKUX 3aHATURN, crpynnmMpoBaHHOM B BUAE KOHTPOJIbHbIX BOMPOCOB.

Ok3aMeH Mo Kypcy npoBoauTcsa no dunetam.
Ha oak3ameHe no 6wunetam cTygeHT [aéT oOTBeTbl Ha Bonpocbl OGuneta nocne

npep,BaleTeanon noaroToBKW. MaFI/ICTpaHTy npenocrtaBideTCAa npaBo OTBeYaTb Ha BOMPOCHI
Ovneta 6es noaroToBkM Mo ero XeraHuto. I'Ipenop,aBaTenb MMeeT npaBo 3adaBaTb
OONOJTHUTENbHbIE BOMPOCHI, €Crnn CTyadeHT HedJOoCTaTO4YHO MNOJIHO OCBEeTWUI1 TEMAaTUKY BOMpPOCa,
ecnn 3saTpygHuTeribHO OA4HO3HA4YHO OUEeHWUTb OTBET, €Clin CTYOEeHT He MOXeT OTBETUTb Ha
BOrpoc OuneTa, ecnu MarnmcTpaHT OTCYyTCTBOBaAJ1 HA 3aHATUAX B CEMECTpPE.

KauecTBeHHOW NoaroToBKOW K 9K3aMeHy ABNAETCA:

—MOrHoe 3HaHue BCero y4eGHoro Matepmana rno Kypcy;

—-cB06GOHOE onepupoBaHne Matepuanom;

—eMOHCTpaLMs 3HaHUIA JONONMHUTENBHOIO MaTepuana;

—YéTKue npaBusibHble OTBETbl Ha AOMOMHUTENbHbIE BOMPOCHI.

HenocpeactBeHHass noarotoBka K 9K3aMeHy  OCYLLECTBMAETCA Mo Bonpocawm,

npeacrtaBiieHHbIM B OaHHOM yqe6H0|7| nporpamMmme.

15.
Heo

I'Iepequb OCHOBHOM U AOMOSIHUTENbHOMN nntTepaTypbl, peCypCoB UHTEpPHeT,
6xoAMMbIX ANs OCBOEHUA AUCLUMNIIUHBI

a) OCHOBHas nuTepartypa:

Ne ni/n

MCTOYHMK

1

EnpoBuukmin O.A. KoMNnekCHbIn 9KOHOMWYECKMN aHanu3 [esTenbHOCTUM yrnpaBneH4YeCcKoro
nepcoHana / .A. EHgoBuukmin, H.H. BeneHosa .— Mocksa : KHOPYC, 2013 .— 191c.

LecrakoBa E.B. KagpoBbii koHcanmTuHr m ayaut @ ydyebGHoe nocobue / E.B. LlectakoBa ;
MuHucTepcTBo obpasoBaHus M Hayku Poccuiickon ®Penepauun, depepansHoe rocyaapcTBEHHOE
OlogxkeTHoe obOpasoBaTenbHOEe —ydpexaeHue BbiCLLEro npodeccuoHanbHoro obpas3oBaHus
«OpeHbyprckmin rocyaapcTBeHHbIM yHMBepcuTeT». - OpeHbypr : OIY, 2013. - 199 c. : Tabn. -
Bubnvorp. B KH. ; To xe [OnekTpoHHbIN pecypc]. -
URL: https://biblioclub.lib.vsu.ru/index.php?page=book&id=270267.

MutuHa H.H. PaboTa ¢ nepcoHamnom: MOHUTOPWHI, ayauT, KOHTPOMMuHI: y4ebHoe nocobue /H.H.
MutuHa, O.B. VicaeBa; BopoHexckuin rocygapCTBeHHbIN yHUBepcuTeT. — BopoHex: N3patensckun
noom By, 2018. — 96 c.

EHpoBuUKMI O.A. BosHarpaxgeHue nepcoHana: perynMpoBaHue, y4eT W OTYETHOCTb,
9KOHOMMYECKUA aHanu3 : ydyebHoe nocobue / O.A. EHpgosuukui, J1.A. Boctpukosa. - M. : KOHUTK-
Oana, 2007. - 304 c. - ISBN 978-5-238-01211-7 ; To e [OnNekTpoHHbIM pecypc]. -
URL: https://biblioclub.lib.vsu.ru/index.php?page=book&id=83190 .

AyauMT ©  KOHTPOMMMHI MepcoHana opraHu3auum : yvyebHoe mnocobve pans Cryd. By3OB,
obyuatowmxcs no cneumnanbHoct 080104 "OkoHomuKa Tpyaa" v Op. IKOH. crieumanbHOCTSaM / noa
pea. MN.3. WneHgepa .— M. : Bysosckui y4ebHuk : BBO3U, 2007 .— 223 c.

KagpoBas nonutuka W KagpoBbl ayaouT opraHmsauumi @ YyebHoe nocobue / PepepanbHoe
rocyoapcrBeHHoe OloaxkeTHoe obpasoBaTenbHOE YuYpexaeHue BbiCLero npod)ecCMoHarnbHOro
obpasoBaHus, CTaBpoOMoOnbCKUA  rocyaapCTBEHHbIA — arpapHbil  yHuBepcuteT, Kadepapa
MeHempkMeHTa ; cocT. C.B. JleBywkuHa. - CraBpononb : CTaBponoOnbCKUMA rocy4apCTBEHHbIN
arpapHbin yHuBepcuteT, 2014. - 168 c. : un., Tabn., cxem. - bubnuorp. B kH.; To e [OneKTPoHHbIN
pecypc]. - URL: https://biblioclub.lib.vsu.ru/index.php?page=book&id=277421

6) oo

nonHWTENbHasn nuTepaTypa:

Ne n/n

NcTo4YHmK

KysbmmHa M.C. VYyeT 3aTtpaT, KanbKynvMpoBaHue W  OlogxeTMpoBaHve B OTpacnsx
Npou3BOACTBEHHOW cdhepbl : [yd4eOHOe nocobue ansa cryg., oby4varwmxcss no crneumanbHOCTU
"Byxrantepckui yyet, aHanu3 n aygut" ]/ M.C. KysbmuHa .— M. : KHOPYC, 2010 .— 247c.

KoBanes C.B.. Cuctema KOHTpOMnuHra nepcoHana MpOMbILLNIEHHOW opraHm3aumm : [y4ebHoe
nocobve ong ctyd. By3oB, obydalowmxcsa no HanpasneHuio 220700 "OpraHu3aumns n ynpasneHue
HaykoeMKuMu npomssodcTeamun”, cneumanbHoctu 220701 "MeHeaXMeHT BbICOKUX TexHonorun", a
TaKkKe CTyA. MHXeHep.-3koH. cneumansHocTen] / C.B. Koeanes .— M. : KHOPYC, 2010 .— 264 c.

®epueHko A.A. AyauT coumanbHO-TPYOoBOW cdepbl opraHmsauuun [OneKTPOoHHbBIN  pecypc]

y4yebHoe nocobue anst By3oB / A.A. ®enueHko ; BopoHex. roc. yH-T .— OneKTpOH. TEKCTOBble
AaH. — Boponex : WML By, 2009 .— 3arn. ¢ Tutyn. akpaHa .— CBoGoAHbIV AOCTYN U3 UHTpaceTn
BI'Y .— TekcroBein ¢pavmn .— Windows 2000 ; Adobe Acrobat Reader .—
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| <URL:http://www.lib.vsu.ru/elib/texts/method/vsu/m09-206.pdf>.

B) 6asbl AaHHbIX, VIH(*)OpMaLWIOHHO-CﬂpaBOHHbIe 1 MOUCKOBbLIE CUCTEMDI:

Ne
NcTouyHumk

o |
=
s

OdwmumanbHbii Beb-canT lMpesngeHTa PP www.president.kremlin.ru/

denepanbHOe areHTCTBO MO Hayke U nHHoBauuam: http://www.fasi.gov.ru/

depepanbHas cnyxb6a rocyaapcTBeHHoOM cTaTUcTUkn www.fsgs.ru

CnpaBoy4Has npaBoBas cuctema KoHcynbTaHT nntoc: http://www.consultant.ru/online/

OBC "YHuBepcutetckasi oubnuoteka online” http://biblioclub.ru/

OBC WspatenbctBo «JlaHb» http://e.lanbook.com/

HaunoHanbHbIN coto3 kagpoBukoB http://www.kadrovik.ru/

CoobuiecTBo MeHemkepoB E-xecutive http://www.e-xecutive.ru/

©XINIO|T1 A WIN =

Human Resource Management http://www.hrm.ru/

16. [llepeyeHb y4yeOHO-MeTOAMYECKOro obecrneyvyeHUs AnNs camMoCTOSTEeNIbHOMU
paboThbl

Ne n/n NcTouHumk

Poroxun M.KO. YnpaeneHune nepcoHanoMm: npakrnyeckoe nocodue / M.KO. PoroxuH. - M. ; bepnuH
1. Oupekt-Meguna, 2014. - 309 c. : wn. - bubnmorp. B kH. - ISBN 978-5-4458-6559-9 ; To ¢
[OnekTpoHHbIN pecypc]. - URL: https://biblioclub.lib.vsu.ru/index.php?page=book&id=253718 .

MutnHa H.H. Pabota ¢ nepcoHanom: MOHUTOPWHI, ayaWT, KOHTPONNWHr: ydyebHoe nocobue /H.H
2. MutuHa, O.B. VicaeBa; BopoHexckuin rocygapCTBeHHbIM yHUBepcuTeT. — BopoHex: UspaTenscku
aom BI'Y, 2018. — 96 c.

17. WHpopmauMOHHbIE TEXHOSOrMKU, UCMOSIb3yeMble ANA peanu3auum y4yeOGHOMU
OUCUMMNIUHBbI, BKMOYaa nporpamMMHoe obGecnevyeHune U UHGPOPMALUOHHO-
crpaBoOYHble CUCTEeMbI (MpU He06XO0ANMMOCTH)
_[ns opraHusaumu 3aHaTu TpebyeTcs:

NepcoHarbHbIA KOMMNLIOTEP U BUOEONPOEKLUMOHHOE 060pYA0BaHNE;

nporpammMmHoe obecneveHne obuiero HasHauveHust Microsoft Office;

OocCTyn K pecypcam ceTu Internet

crneumanu3vpoBaHHOE MNporpammMHoe obecrneyeHne npu U3yYeHUUM OUCLMUMNMHBL He

ncnonb3yeTcs.

18. MaTepnanbHo-TeXHU4YecKoe obecneyeHne AUCLMNIIUHBI:

Kadbenpa YnpasneHus nepcoHanom, obecrevmBarollas peansaumio obpasosaTernbHOMN
nporpammbl, pacnonaraeT MaTepuanbHO-TEXHUYEcKoW 6asoi M ayauTOpHbIM - (POHOOM,
obecneunBarolLleil NpoBeAeHUEe INeKUMn, CEMUHAPOB W WHbIX BWOOB Y4ebHOW U Hay4HO-
nccrnenoBaTenbcko  paboTbl  CTYAEHTOB,  NPEdYyCMOTPEHHOW  y4eGHbIM  MMaHoM U
COOTBETCTBYIOLLEN CaHUTAPHO-TEXHUYECKUM HOpMaM

19. ®oHA OLEeHOYHbIX CPEACTB:
19.1-cnedyrowuti nucm
19.2 OnucaHue KpUTEep1eB U LLKanbl OLLlEHUBaHUA KOMMNETEHUMN (pe3ynbTaToB O0yYeHust)
nNpy NPOMEXYTOYHOM aTTecTauum
[ns oueHnBaHuA pesynbTaToB 0Oy4eHNs Ha 3K3amMmeHe UCMONb3YyTCA crieayloLme nokasaTenu:
1) 3HaHNe ocHoB a6CTpaKTHOFO MbILLUNEHNA, aHann3a, CUMHTe3a, TeOpeTUYeCKUX U npakTUn4eCcKnx
BOMPOCOB TEXHONOIMNMM ynpasneHna nepcoHasom
2) 3HaHne mMeTogonormmn camMopa3BnTuA, camMmopeanmnsaumm, Mcnonb3oBaHUO TBOp4eCKoro
noTteHuuana
3) 3HaHWe meTtogonornn onpegenexHns couuanbHoO- 3KOHOMMYECKOMN S(b(beKTI/IBHOCTI/I CUCTEMbLI N
TEeXHONOormn ynpasneHuna nepcoHarioM, TEOPEeTUHECKUX U NPaKTU4eCKMX acCnekToB BlageHUdA
mMeTogamMm U nporpamMMHbiMK - CcpeacTteamMmu O6pa6OTKI/1 LI,eJ'IOBOIZ MH(bOpMaLI,I/II/I, aHanmsa
0eATenbHOCTU U ynpaBiieHna nepcoHaromMm
4) 3HaHne MeToaosnorin pa3pa60TKM nporpamMmmsbl nepsoo4epeHbIX Mep no co3gaHuto KOM(bOpTHbIX
yCJ'IOBI/IIZ Tpyda B OpraHun3aunn, OonTuMarsribHbIX peXuMoB Tpyaa W OTAblXa, obecneyeHus
GesonacHocTn Ona pas3rnmnyHbIX KaTeropr nepcoHana opraHn3auunmn


ht:/w.rsdn.rmi.u������������
ht:/w.aigvr
ht:/w.ssr�����������������
ht:/w.oslatr/nie������������
ht:/ilolbr
ht:/.abo.o
ht:/w.arvkr
ht:/w.-euier
ht:/w.r.u

5) sHaHMe MeTomOB GHOMKETMPOBAHUS U MOPSAKA COCTaBEHWs GIOOKETOB, METOAONoru
npoBefeHns GeHYMapkuHra u Apyrux npoueaypbl Ans OLeHKW Bknaga cryxbbl ynpasneHus
NepcoHanoM B JOCTUXKEHUE Lerei opraHmsaumm

6) 3HaHWe ocHOB aBGCTPaKTHOTO MbILUSIEHUS, aHanu3a, CUMHTe3a, TEOPETUYECKMX W MPaKTUYECKMX
BOMPOCOB TEXHOMOMYW YNpaBIeHns NepcoHarniom

7) 3HaHne MeToaosrnorin camopa3BuUTUA, camMopeanuiauuu, MCNnonb3oBaHUIO  TBOpPYECKOro
noTteHuunana



19.1.

I'Iepequb KOMMETEeHUUN C YKa3aHuem 3T1anoB (*)OpMVIpOBaHVIH n NnaHMpyembiX pe3ynbTaToB oqueva

Koa n cogepxanune
KOMneTeHUMn (UNn ee 4YacTtu)

MnaHvpyemble pe3ynbTaTtbl 0by4eHns (nokasaTenu
OOCTWKEHNS 3aaHHOr0 YPOBHS OCBOEHUS
KOMNeTeHuun nocpeacTsoM hOpMUPOBaHUS
3HaHWA, YMEHWUIA, HABbLIKOB)

Otanbl opMMPOBaHNST KOMMETEHLMN
(pasgensbl (TemMbl) AUCLMNMAMHBI UM MOZYINSA
N UX HauMeHoBaHue)

®0C*
(cpeacTBa oLeHMBaHUSA)

OK-1

CNOCOBHOCTL K
abCTpakTHOMY MbILLEHWIO,
aHanuay, CUHTe3y

3HaTb:
OCHOBbI ~ abCTpPaKTHOro  MbIWMEHUsl,  aHanu3a,
CUHTE33;

yMeTb:

NPUMEHSITL 3HAHUS U OCYLLECTBNATL Ha MPaKTUKE B
npotiecce NCronb3oBaHUs abcTpakTHoro
MbILUNEHWS, aHanu3a, CUHTesa;

BnageTb (MMeTb HaBbIK(K)):

HaBblkamu COnocTaBneHns Ha OCHOBe

a6CTpaKTHOFO MbILUNEeHNA, aHann3a, CMHTe3a

.CogepxaHne  KagpoBOro  KOHCamnTuHra
opraHusaumm

2. MeToponorusi kKagpoBOro KOHcanTuHra

3. CywHocTb, 3agja4M KW HanpasneHus
ayauTa nepcoHana

4. OpraHumsaumss ayguta nepcoHana:

npoueaypa, MetTogonorus
5. AHanua TpyOoBbIX pecypcoB M 3aTpar
Tpyda opraHusauuu. [MponsBoamMTENbHOCTL
TpyAa

6. Ayant
nepcoHarnom.
7. KoHTponnuHr B cCuUCTEME YynpaBneHus
nepcoHanom.

PYHKLMA yrnpasneHus

TecToBble 3agaHus
MpakTudeckne 3agaHus
Kencol
Joknaabl

OK-3

FOTOBHOCTb K CaMOpPa3BUTUIO,
camMopeanunsauumn,
MCcnoJib30BaHMO TBOPYECKOIo
noTeHumnana

3HaTb:
MeTo4os1IorMi0o - camMopasBuTuda, Ccamopeanumsaduu,
MCMNoJib30BaHUO TBOPYECKOro noteHunana

yMeTb:
MPUMEHSATb 3HaHWS M OCYLLECTBMATL Ha MNpakTuke
camopasBuTHe, caMmopeanu3aumio, UCcnonb3oBaHue
TBOPYECKOro NoTeHumana

BnageTb (MMeTb HaBbIK(K)):

1.CooepxaHne KagpoBOro  KOHCamnTUHra
opraHu3aumm

2. MeTogonorus KagpoBOro KOHcanTuHra

3. CywHocTb, 3agja4M W HanpasneHus
ayauTta nepcoHana

4. OpraHuzaupa ayauta  nepcoHana:

npoLieaypa, MeToaonorus

TecToBble 3agaHus
MpakTudeckne 3agaHus

OrlK-7

HaBblkaMW  COMOCTABREHWS M peanuaauu | O AHANM3 TPynAOBbIX PEcypcoB W 3atpat Keucei
OCHOBHbBIX aTanos camopaseuTus, | TPYAA OpraHMsaumm. Mpon3BoauTENBLHOCTD [oknagpl
camopeanusaumn, UCNonb3oBaHMIO TBOpYeckoro | TPYA3 3
noTeHuMana 6. Ayout pyHKLMIA ynpaBneHus

nepcoHarnom.

7. KoHTponnuHr B cucTeme yrnpaBneHus

nepcoHarnom.
3HaTb:

TeopeTn4veckme n npaxkTtnyeckmne
TEXHOJOrnMn ynpasneHnda nepcoHaiomMm

BOMPOCHI

1.CopepxaHne
opraHusauum

KagpoBOro KOHCanTuHra

TecToBble 3agaHus
MpakTudeckne 3agaHus




BNageHneM COBpPEMEHHbIMM
TEXHOSOMNSAMW yrNpaBneHns

nepcoHanom n agekTMBHOM
(ycnewHown) peanusaumnen mx
B CBOEW npodeccnoHanbHom

yMeTb:
npodeccroHanbHO 0OOCHOBbLIBaTb TOYKY 3pEHMSA B
npoLiecce UCNonb30BaHNs TEXHOMOMMI ynpaBneHns
nepcoHarnom

BnageTb (MMeTb HaBbIK(M)):
CNOCOGHOCTBIO K POPMMPOBAHMIO YMEHWI U OnbiTa

2. MeTtogonorus KaapoBOro KOHCanTuHra

3. CywHocTb, 3agja4M U HanpasneHus
ayauTa nepcoHana
4. OpraHumsaumss ayguta nepcoHana:

npotieaypa, MeTofonorus
5. AHanua TpydoBbIX pecypcoB W 3aTpar

Kewncsbl
Joknaabl

OeATenbHOCTH
npodeccroHanbHOM  OeATenbHOCT B Npouecce | TPYAA opranHusaunu. Mpon3BoanTENIbHOCTL
peanuaaumm TEXHOMOMMiA ynpasneHusi nepcoHarnom | 1PYAA
6. Ayant YHKLMA yrpasneHus
nepcoHarnom.
7. KoHTponnuHr B cucteme ynpaBneHus
nepcoHasnom.
3HaThb:
OrlK-8 MeTOA0MOoruo onpegeneHus coumnarnsHo-
BNaZieHMeM MeTOaVKO 9KOHOMUYECKOA  (PAEKTUBHOCTA  CUCTEMbI U

onpeaeneHns couyanbHo-
3KOHOMMNYECKON

3 PEKTUBHOCTN CUCTEMBI U
TEXHONOINN yrnpaBneHns
nepcoHanoM 1 ymeHnem
ncnonb3oBaTb pesynbTaTbl
pac4yeTa ansi NoAroToBKN
peLLeHnin B obnacTu
onTumMmM3aumn
byHKLMOHMPOBaAHMSA
CMCTEMbI YNpaBneHus
nepcoHanom, unu
OTAENbHbIX €e NOACUCTEM

TexXHonormn ynpaseneHna nepcoHasrioMm U ymMeHuem
ncnonb3oBaTb pe3ynbTaTthbl pac4yeTa ana
noaroToBKn peLIJeHMIZ B obnactu ontummusauum

hyHKLMOHMpPOBaHUSA CUCTEMBI ynpaeneHus
MEPCOHaNoM, UNu OTAENbHbIX €€ NOACUCTEM
yMeTb:

MPUMEHSATb 3HaHWS M OCYLLECTBMATL Ha MNpakTuke
OLIEHKY coumansHO-9KOHOMUYECKOIA
3hheKTUBHOCTM cUCTEMBI " TexHonorMm
ynpaeneHus nepcoHarnom " yMeHveM
UCnosb3oBaTh pesynbTaThbl pacyeta  Aong
MOArOTOBKMA peLleHniA B o6ractu onTuMuaauum
hyHKLMOHMpPOBaHUSA cUCTEMBI ynpaeneHus
MePCOHaNoM, Unu oTAeNbHbIX ee NoACUCTEM

BnageTb (MMeTb HaBbIK(K)):

HaBblkamMn pacyéta coumanbHO-9KOHOMUYECKON
apdhekTUBHOCTH cucTembl " TEeXHOMNormu
ynpasreHusi nepcoHanom " yMeHMeM
ncnonb3oBaTb pesynbTaThl pacyeTa ans
MoOroTOBKM pelleHnii B 0obnactv onTMMu3auum
YHKLMOHUPOBaHUS cucTemsbl ynpasrneHusi
nepcoHanoMm, Unu oTaenbHbIX ee NoACUCTEM

2.MeToO0n0rMsa KagpoBOro KOHCANTUHra

4. OpraHusauusa ayguTa nepcoHana:
npoueaypa, MetTogonorus

5. AHanu3 TpyaoBbIX PeCypcoB U 3aTpaT
TpyAaa opraHusauun. Npon3BoanTenbHOCTb

TpyAa

6. AyanTt doyHKUMI ynpasneHus
nepcoHarnom.

7.KoHTponnuHr B cucTteme ynpasneHus
nepcoHarnom.

TecToBble 3agaHus
MpakTudeckne 3agaHus
Kencol
Joknaabl




OriK-10

BNageHveM Metogamu v
nporpamMmMHbIMK CpeacTBamMm
00paboTkn aenoeowm
WHpopmaLmm, aHanmsa
OEATENbHOCTM 1 yrpaBneHus
nepcoHanoMm, CrnocobHOCTbIO
B3aMMOeNCcTBOBaTb CO
cnyx6amu
NHEOPMaLMOHHBIX
TexHonornn n agpdekTMBHO
ncnonb3oBaTtb
KopnopaTtuBHbIe
NHOPMAaLMOHHbBIE CUCTEMBI

3HaThb:
TEOPETUYECKME U NPaAKTUYECKUE acneKTbl BNageHUs
MeToJamMM M MPOrpamMMHbIMU  cpeacTBamu
0obpaboTkn genoBon  MHopmauun, — aHanmsa
OesiTENbHOCTU U ynpaBreHnsi IEpCoHariom

yMeTb:
npodeccroHanbHO 0OOCHOBbLIBaTb TOYKY 3pPEHUst U
B3aMMOAENCTBOBAaTh co cnyx6amu
NHOPMALIMOHHBIX TEXHOMNOMUN

BnageTb (MMeTb HaBbIK(K)):

CNOCOGHOCTBIO K POPMMPOBAHMIO YMEHWI U OnbITa
npodyeccroHansHon AesaTensHocTH
NCMOMb30BaHWUSA KOPNopaTUBHbLIX MH(POPMaLMOHHbIX
cuctem

1.CopepxaHue
opraHusauum
2. MeTogonornsa kagpoBOro KOHcanTuHra

KagpoBOro KOHCanTuHra

3. CywHocTb, 3agja4M U HanpasneHus
ayauTta nepcoHana
4. OpraHuzaupa ayauta  nepcoHana:

npoueaypa, MetTogonorus
5. AHanua TpyOoBbIX pecypcoB M 3aTpar
Tpyda opraHusaumu. [MponsBoamMTENbHOCTL
TpyAa

6. Ayant
nepcoHarnom.
7. KoHTponnuHr B cuUCTEMe YynpaBneHusi
nepcoHarnom.

YHKLMA yrpasneHus

TecToBble 3agaHus
MpakTudeckne 3agaHus
Kencol
Joknaabl

MNK-9

CNOCOBHOCTbIO
paspabaTbiBaTb NPOrpaMmbl
nepBooYepeaHbIX Mep no
CO34aHn0 KOMOPTHbIX
yCrioBsum Tpyaa B

3HaThb:
MeToA0MNoruo pa3paboTku nporpaMmsi
nepBooYepenHbIX Mep Mo COo34aHulo KOMOPTHbIX
YCINOBWiA Tpyaa B oOpraHusauuu, OnTUMarbHble
pexumbl  Tpyga UM OTAbIxa, obecneveHus
Ge3onacHocT AN pasnU4YHbIX  KaTeropui
nepcoHana opraHvsaumm

yMeTb:

NPUMEHATb 3HaHUA U OCYLLECTBIIATbL Ha NpakTuke

5. AHanua TpydoBbIX pecypcoB W 3aTpar
Tpyda opraHusaumu. [MponsBoamMTENbHOCTL
TpyAa

TecToBble 3agaHus
MpakTudeckne 3agaHus

opraHmsaumn, onTUMaribHbl€ | onTumanbHble  peXxumbl  Tpyga WM oTAbIXa, | 6. Ayaut byHKLMIA ynpaerneHus Keiichl
pexumbl Tpyaa v otabixa, obecneyeHnss Ge3onacHOCTM AnS  pasnM4YHbIX | MEPCOHAaNoM.
obecneyeHnss 6esonacHOCTU KaTeropui nepcoHana opraHusauum 7.KOHTPONNUHIr B CUCTEME YynpaBneHus Aoknapbl
0N pasfiMyHbIX KaTeropum nepcoHarnom.
nepcoHarna opraHn3aumm BnageTb (MMeTb HaBbIK(K)):

HaBbIKaMu pa3paboTku nporpaMmmbi

nepBooYepenHbIX Mep MO CO34aHM0 KOMAOPTHbIX

YCNOBUI Tpyga B OpraHusauuu, onTuMarbHble

pexvMbl  Tpyda W oTAbixa, obecnevyeHus

©e3onacHocTn ans pasnuyHbIX KaTeropumn

nepcoHana opraHusaumm

3HaTb: TecToBble 3agaHus

MK-18
yMeHvem popmMmpoBaThb

MeToabl 6I0oKETUPOBAHNS U MOPSOOK COCTaBEHUS
ooopkeToB

2. MeTogonorna kagpoBOro KOHCanTuHra
5. AHanua TpyOoBbIX pecypcoB M 3aTpar

MpakTnyeckne 3agaHus
Kenchbl




GrooxeT 3aTpaTt Ha nepcoHarl
N KOHTPOJTINPOBAaThb ero

yMeTb:
OCYLLECTBNATb  (PMHAHCOBOE MMaHUPOBaHUE U
MPOrHO3MpOBaHWe 3aTpaT Mo 3fleMeHTaM KafapoBOi

Tpyda oOpraHusauuun. I'Ipomsaop,men bHOCTb

TpyAa
7 .KOHTpONnuHr

Joknaabl

UcnoriHeHne B CuCtemMe YynpaBrieHusa
MOMUTUKN opraHn3auuu nepcoHarnom.
BnageTb (MMeTb HaBbIK(K)):
HaBblkamn dopmMpoBaHusa OlompkeTa 3aTpar Ha
nepcoHan 1 KOHTPONS ero BbINOJSTHEHNS
3HaTb: 2. MeTtogonorusa KagpoBOro KOHcanTuHra
MNK-23 MeTOOOMOoro NpoBeaeHna 6GeHUMapkuHra u gpyrue | 6. Ayant YHKLMA ynpasreHns
yMeHVeM NpoBOAUTb npouedypbl AN OUEHKM  Bknaga CJ'Iy)K6I:1I nepcoHarnom.
BEHUMapKIHT 1 Apyrve ynpaBrieHnsi nepcoHaroM B [AOCTWKeHWe uernen | 7.KOHTPoONnuMHr B CUCTEMEe  YynpaBsrieHus
opraHusaumu nepcoHarnom.

npoueaypbl 4Ns OLEHKM
BKraga cnyx6bl ynpaBneHus
NnepcoHanom B JOCTUXXEHME
Lenen opraHmsauum

yMeTb:

MPUMEHSATb 3HaHWS M OCYLLECTBMATL Ha MNpakTuke
npouenypbl AN OUEHKM  BKnaga  CryxGbl
yrnpaeneHusi MepcoHanoMm B [OCTWKEHVE Lenen
opraHvzaumm

BnageTb (MMeTb HaBbIK(M)):

HaBblkamMu peanusauum OGeHumapkuHra u gpyrue
npouenypbl  AnA  OUEHKM  BKnaga  CryxObl
ynpaBrieHns nepcoHarioMm B [OOCTWKEHWe Leren
opraHusaumu

TecToBble 3agaHus
MpakTudeckne 3agaHus
Kencol
Joknaabl

I'Ipome)KyToq HaA atrecTauuma

Komnnekt KM

"B rpacpe «®OC» B 06a3aTenbHOM NOpAOKe NEPeUnCrATCS OLEHOYHbIE CpeaCcTBa TeKyLLEen U NPOMEXYTOYHONM aTTecTalui.




19.2 OnucaHue KpUTEep1eB U LLKanbl OLLlEHUBaHUA KOMMNETEHUMN (pe3ynbTaToB O0yYeHust)
npu NPOMEXyTOYHOMU aTTecTaumm

[ns oueHmBaHMA pe3ynbTaTtoB 0Oy4eHUs Ha 3K3aMeHe UCMOMb3YTCS crneayoLlme nokasaTenu:

8) 3HaHMe ocHOB abCTPaKTHOrO MbILMEHWS], aHanus3a, CUHTEe3a, TEOPEeTUYECKMX W MPaKTUYECKUX
BOMPOCOB TEXHOSIOMMW YNpaBrieHNss NepcoHarom

9) 3HaHWe MeToHonorMM  camopasBWUTWS, camopeanu3auuu, UCMONb30BaHUID  TBOPYECKOro
noTeHumana

10) 3HaHWe MeToponoruM OnpefeneHns coumanbHO- 3KOHOMUYECKON 3(EKTUBHOCTMA CUCTEMbI U
TEXHOMOrMN yNpaBieHNss MepcoHarnoM, TEOPETUYECKUX W MPaKTUYECKUX acneKkToB BrnageHust
MeTogaMM W MporpaMMHbIMKM  cpeacTBamu 06paboTkM genoBon  MHopMauuu, aHanusa
OEeATENbHOCTU U yNpaBneHus NepcoHanom

11) sHaHne meTodonorMM pa3paboTky NporpaMmbl NEPBOOYEPEAHBLIX MEp MO CO3AaHMI0 KOMMOPTHBIX
yCrnoBMIN TpyAa B OpraHusaumu, OnTUMarnbHbIX PEeXMMOB Tpyda W oOTAbixa, obecneveHus
6e30MacHOCTN Anst pasnnyHbIX KaTeropmin nepcoHana opraHM3aumm

12) 3HaHne MeTodOB OHOMKETUPOBAHUS U Mopsidka COCTaBreHus OlompKeToB, METOLONOorun
npoBefeHns GeHYMapkuHra u Apyrux npoueaypbl Ans OLeHKW Bknaga cryxbbl ynpasneHus
nepcoHanoMm B OCTUXEHUE Lenern opraHnsaumm

13) ymMeHVe npUMMEHSITb 3HAHUS U OCYLECTBNSTb Ha MpakTuke B MNPOLECCe WCMOoSb30BaHUs
abcTpakTHOe MbIlNeHne, aHanma, CMHTE3, U npodeccrmoHanbHO 060CHOBLIBaTb TOYKY 3pEHUS B
npouecce UCMOorb30BaHWUA TEXHONOMMIA ynpaBreHnst NnepcoHanom

14) ymeHve NpUMeHsITb 3HaHWSA U OCYLLECTBMSATb HA MpaKTMKE camopasBUTWE, camopeanusaumio,
NCMornb30BaHWe TBOPYECKOro noTeHumarna

15) ymeHVe NpUMeHsTb 3HaHWS U OCYLLECTBNATb Ha MpaKTUKE OLIEHKY CoLMaribHO-9KOHOMUYECKO
3(PHEKTUBHOCTN CUCTEMBI U TEXHOMOMUKM YrpaBfeHUs MepcoHarnoM U YMEHWEM KCnonb3oBaTb
pe3ynbTaTbl pacyeTa AN NOArOTOBKU peLleHnin B obract onTuMu3aumn (yHKUMOHUPOBAHMWS
CUCTEMBI YrpaBrieHns NepcoHanom, Unn oTAeNbHbIX ee NOACUCTEM

16) ymeHne npocheccuoHanbHO OGOCHOBLIBATL TOUKY 3PEHUS U B3aMMOLENCTBOBATb CO CIyXOamu
NHAOPMALIMOHHBIX TEXHOMOMUN

17) yMeHVE NPUMEHSITb 3HAHUA W OCYLLECTBMATb Ha MNpaKTVKe BHEAPEHWE ONTUMArbHbIX PEXUMOB
Tpyda w oTgpixa, obecneveHus 6e3onacHOCTM Anst  pasfuMuyHbIX  KaTeropui nepcoHana
opraHusaumu

18) ymeHue ocyllecTBnATb (hUHAHCOBOE MIlaHMPOBaHWE W NPOrHO3MpPOBaHWe 3aTpaT Mo dfieMeHTam
KaZpoBOW NOMUTUKM OpraHn3aumu

19) yMEeHNE NpUMEHSITb 3HaHWUSA U OCYLLECTBNATb Ha MpakTuUKe MNpoLeaypbl OLEHKU BKMaga crykobl
ynpasreHnst NnepcoHanom B AOCTUXKEHWE Lenen opraHmsaumm

20) BriafjieHne HaBbIkaMu COMOCTaBMEHNS Ha OCHOBE abCTPaKTHOIO MbILLMNEHWS, aHanu3a, cuHTesa

21)BnageHve HaBblkaMX COMOCTaBMIEHVMS W peanu3auyMi  OCHOBHBbIX 3TanoB  CamMopasBUTMS,
camopearnusaLun, NCMorb30BaHWUI0 TBOPYECKOro noTeHumana

22) BnageHne cnocoGHOCTbIO K QOPMUPOBaHMIO YMEHUI 1 ONbITa NPOdECCMOHaNbLHOW AEATENBHOCTH
B NpoLecce peanusauumn TEXHOIOMMI yNpasreHnss NnepcoHanom

23)BnNageHne HaBblkaMy pacyéTa  CcouManbHO-3KOHOMUYECKON 3PPEKTUBHOCTM CUCTEMbI U
TEXHOMOrMN YynNpaBfieHNss NepcoHarioM UM yMeHWeM UCMoMb3oBaTb pesynbTaTbl pacyeTa Ans
MOOroTOBKM peLleHnin B obnactv ontummsaumm YHKLUMOHMPOBAHWUSA CUCTEMbI  YNpaBrieHus
nepcoHanoMm, Unn oTAerbHbIX ee NogcuUcTem

24) BnapeHve crnocoBHOCTLI0 K (hOPMUPOBaHMIO YMEHUI 1 OMblTa NPOthECCUOHANBHON AEATENbHOCTH
NCMOrb30BaHWs KOPNopaTUBHbLIX MHPOPMaLNOHHBIX CUCTEM

25) BnageHvie HaBblkaMy pa3paboTkM NporpaMmbl NEPBOOYEPEAHbIX MEpP MO CO34aHUI0 KOMMOPTHLIX
YyCNOBMI Tpyga B oOpraHusauuu, OnTMMasnbHble pexuMbl Tpyga W OTAbIxa, obecneveHus
6e30MacHOCTM Anst pasnnyHbIX KaTeropmin nepcoHana opraHvM3aumm

26) BnageHve HaBblkamy (DOPMUPOBaHWSA OlofpkeTa 3aTpaT Ha MepcoHarm W KOHTpomns  ero
BbIMOSTHEHMS

27) BnageHve HaBblkaMu peanu3auum GeHUMapKuHra M Opyrvx npouenyp OuUeHKU BKraga crykobl
ynpasreHnst NnepcoHanom B AOCTUXKEHWE Lenen opraHusaumm

[na oueHVBaHWUSI pe3ynbTaToB O0yYeHUs1 Ha 3Kk3aMeHe (3a4eTe C OLEHKOM) MCMonb3yeTcs
4-6annbHas Wwana: «0TIMYHO», «XOPOLLO», «yAOBNETBOPUTENBHO», «HEYAOBNETBOPUTENBHOY.



YpoBeHb

Kputepun oueHnBaHnsa KoMneTeHuum cthopmmpoa | Lkana oueHok
HHOCTHU
KoMneTeHuumn
OGyyvarowmiica B NONHOM Mepe BnageeT TeopeTnyeckumm MoBbIWEHHbI OTtnu4yHo
OCHOBaMW OUCLMMMNHBLI, CNOCOOEH WNMNIOCTPUpoBaTh OTBET " ypOBEHb

npunmMmepamu, d)aKTaMI/I, OaHHbIMU Hay4HbIX nccnegoBaHum,
NPUMEHATb TeopeETUHECKME 3HAHNA ONA peLleHns
NpPakTM4eCKNX 3aaay B obnactn KaapoBOro KOHCanNnTuHra mn

ayguTa.
O6yuatowniica BrnageeT TeOpeTUYECKUMM OCHOBaMM BazoBbii Xopouio
AVCLIMNINHBI, CNOCOGEH UNMIOCTPUPOBaTL OTBET NpUMepamu, YPOBEHb

d)aKTaMI/I, OaHHbIMU HaY4YHbIX nccrnegoBaHun, NMPUMEHATb
TeopeTndeckme 3HaHnAa and peweHnd npaktn4eckmnx 3agay B
obnactn KagpoBOro KoOHCantuHra n ayguta, Ho gonyckaet
oTAesibHble HECYLLECTBEHHbLIE oLINBKN.

Obyuatowmiica  BnageeT  4YacTUMHO  TeopeTumdeckumu | [Moporoebit | YaoBneTsopu-
OCHOBaMW  AMCLMMINHBI, dparmeHTapHo  crnocobeH YPOBEHb TenbHO
WUNNICTPMPOBaTbL OTBET MPUMEPaMK, OOMycKaeT HECKOSbKO
CyLLIECTBEHHbIX OLUMOOK B OTBETE.

O6yuvatoniica He BrnageeT TEOPETUYECKMMU OCHOBaMU - HeynoeneTso-
ANCUMNINHBI, AEMOHCTPUPYET OTPLIBOYHBLIE 3HAHUSI, HE pUTENBHO
crnocobeH UNnCcTpMpoBaTb OTBET NpMMepamMu, AornyckaeT
MHOXECTBEHHbIE CYLLIECTBEHHbIE OLLUMOKM B OTBETE.

19.3 TunoBble KOHTPOSIbHbIE 3afaHUsi UMW MHble MaTepuanbl, HeoGxoauMble Ans
OLeHKN 3HaHWW, YMEHWM, HaBbLIKOB U (MNK) onbiTa OEATeNbLHOCTU, XapaKTepusylowme
atTanbl (popMUPOBaAHMUA KOMMETEHUMA B npouecce OCBOeHUA obpa3oBaTeribHOMW
nporpamMmmbi

19.3.1 MNepeyeHbL BONPOCOB K 3K3aMeHY:

1. ToHaTne, npeameT M 06bEKTbI Ka4pPOBOro KOHCANTMHra u ayauTta nepcoHana. Ero
aKTyarnbHOCTb U 3HAYUMOCTb B YCMOBUSIX PbIHOYHON SKOHOMUKM.

2. OTeyecTBEHHbIN N  3apybOeXHbI  PbIHOK  KagpOBOrO  KOHCamnTWHra, €ero
HeoBOX0AMMOCTb B pasfnnyHbIX YCNOBUSAX pa3BuTusa GusHeca.

3. MeTogonormyeckue nogxoapl K Ka4pOBOMY KOHCANTUHIY.

4. [pouenypa KagpoBOro KOHcarnTuHra.

5. Kputepun BbiGOpa KOHCYNbTAHTOB B 00MaCTV ynpaBrieHnsa NepcoHanom.

6. MeToapbl kKagpoBOro kKoHcanTuHra (6eHYMapKMHSL, KagpoOBbI MOHUTOPUHI, KaapoBbi
KOHTPONNUHr, TexHonorum Assessment Centre u ap.).

7. OnTuMmMsauma cuctembl ynpaBfieHUs NepcoHanoM Kak OCHOBHOW Lernv KagpoBOro
KOHCanTUHra.

8. OdpopmneHve pe3ynbTaToB kKagpoBoro KoHcanTuHra. OueHka ero aeKTUBHOCTH

9. OpraHusauna kak 0ObEKT ayanTa 1 KOHTPOSNMHIa nepcoHana.

10. AyauT Kak AvMarHocTuKa npuYMH  BO3HMKAKOWMX B  OpraHus3aumm npobnem.
HanpasneHusa ayautopckon geatensHocTu. OnpeferneHne MoHATUN «yrnpaBneHYeckun ayant»
N «ayauT nepcoHana.

11. Uenb, 3agaun n npeameT ayguTta nepcoHana. 3Tanbl ynpaBfeH4yeckoro ayamta u
ero MecTo B pamMKax ynpasrneH4YecKoro ayaura.

12. Cneuudpmka n HanpaeneHusi ayauta nepcoHana. Ob6bekTbl U CybbekTbl KaapoBOro
ayauTta, ero Buabl.

13. lNpaBoBas ocHoBa ayauTa, 0COOEHHOCTM NPaABONPUMEHNTENBHON NPaKTUKK.

14. NCTOYHUKM WHOpMaLMK, UCNOoSib3yeMble Mpy NpoBeAeHUUM ayauTa B cOouMarnbHO-
Tpyaosown cdepe.

15. AyguTtopckne MeToabl WM METOAMKW, WX Knaccudukaumss M 0COBEHHOCTMW.
MHCTpyMeHTbl ayanTa nepcoHana.

16. OCOBGEeHHOCTN TexHomorMM opraHMsauumn ayauta nepcoHana. OcobeHHocTu



nepuoanyHoCcTn ayamTa.

17. WNccnepoBaTenbckue noaxodbl K ayauTy nepcoHana. Otanbl ayguTa nepcoHana.
Ayautopckoe 3akntoyeHune.

18. CogepxaHne OCHOBHbIX HanpaBfeHWn aHanuM3a TPYyAOBbLIX MOKazaTenen: aHanus
pecypcoB, aHanua 3aTpaT, aHanua apdekTMBHOCTU TpyAa, aHanu3 coumansHOro passuTng.

19. CywHOCTb NPON3BOAUTENBHOCTM TPYAA, €€ COOTHOLIEHNE C TPYA0EMKOCTLIO.

20. Pacyer ygmenbHOro Beca npupocTa OObEMOB MPOM3BOACTBA 3a CYET pocTa
BblpabOTKM M YMCNEHHOCTM NepcoHana.

21. MaTemaTtunyeckass 3aBUMCUMOCTb 3aTpaT Tpyda M 4acoBOW, AHEBHOW, rogoBOW
NPOUN3BOANTENBHOCTUN TpyAa, MHAEKCHasA B3aMMOCBSA3b MeXAY HAMM.

22. Konn4yecTBeHHasi OuUEHKa BIMAHUSA ()aKTOPOB Ha AMHAMWUKY MNPOU3BOAUTENBHOCTU
TpyAa.

23. PacyeT BAvsHUS yBENUYEHUs MNPOM3BOAMTENBHOCTU Tpyda Ha nokasatenu
dYHKLMOHMPOBAHUSA OpraHmnsaunu.

24. Mcnonb3oBaHne KopnopaTMBHbLIX MHAOPMALMOHHBIX CUCTEM ANSA pelleHus 3agad
KOHCanTUHra v ayamta nepcoHana.

25. AHanus ucnonb3oBaHust hoHaa 3apaboTHom nnatbl. PacyeT oTknoHeHun no cdoHay
3apaboTHoin nnaTbl. AHanmM3 BNuSHUSA akTopoB Ha obwmi oHa 3apaboTHon nnaTbl. AHanu3a
CTPYKTYpbl choHAa 3apaboTHON nNnathbl.

26. Aygut paboumx MecT W Havma paboTHMKOB. AyauT yBOSbHEHMW. Ayaut
BO3HarpaxaeHui. AyauTt ycnosui Tpyaa n 6e3onacHocTu.

27. TloHATNE N (PYHKUUN KOHTPOMSIMHra, €ero OTNMYMe OT KOHTPONs; coaepXaHue
KOHTPOMIMHIa Ha YPOBHE TPYAOBLIX PECYPCOB M KagpOoBOro noTeHuuana.

28. Uenb, 3agauyn, aTanbl OCYLECTBNEHUS KOHTPOMMMHra nepcoHana; TpeboBaHus,
npeabaBnsgeMble K CUCTeMe KOHTPOSMHIa nepcoHana.

29. Knaccudukaumst BUOOB KOHTpOnuHra n TpeboBaHns, npeabsiBNsemble K cucteme
KOHTPOMNWHra nepcoHana.

30. HanpaBneHuss aHanmMsa B cCTpaTerMyeckoM W OMNepaTMBHOM  KOHTPOSSMHIe
nepcoHana.

31. Knaccudmkauus ynpaBneHYecknx peLleHnin B KOHTPOSSINHIE.

19.3.2 MepeyeHb NpakTUYECKUX 3aJaHUN

1. TlpodeccnoHanbHble 00bEANHEHMA KOHCYNbTaHTOB. [pynnoBas AucKkyccus —
MpuunHbl 06pasoBaHns, OYHKLUMM U TpaauLum obbegnHEHN KOHCYNbTaHTOB.

2. Knaccuduvkaumsi  KOHCaAnNTMHIOBOMO  cepBuca Mo NpegMeTHOMY  MpPu3Haky
(HOpMaTUBHbLIN N pa3BUBAIOLLNIA KOHCANTUHT). PaspaboTka cueHapust pa3BuTusA nepcoHana.

3. Otanbl KOHCynbTaUMOHHOW PaboTbl AMarHOCTMKa, pa3paboTka pelleHus npobnem,
peanusaums pelieHnn. icnonb3ysa MHCTPYMEHTbI ANarHOCTUKN, MarucTpaHTbl MPOBOAST aHanu3
coLManbHO-MCUXOSTOrMYECKON cpeabl KOMMaHUK.

4. OcHoBHble BOMpPOCbl W NpoGnemMbl ynpaBfeHUEB BbICLLIErO 3BEHa, peluaemMble
KagpoBbIM KOHCANTUHIOM. Mcnonb3ys WMHCTPYMEHTbl KagpoOBOro KOHCANTWHra, MarmcTpaHTbl
OLeHMBaIOT BO3MOXHblE pe3yrnbTaThl NPOBEAEHNA PECTPYKTYPU3aL M KOMMNaHUN.

5. Cuctema nogbopa nepcoHana KoHcanTuHroBble konaHuu. Kenc. Komnanusa uwet
cnaceHnss B WCMNONb30BaHWM PEKPYTMHIOBBLIX areHTCTB. MarmctpaHTbl pa3bupatoT Kenuc u
rOTOBSAT Npe3eHTauunio

6. lNcmxonormyeckas oueHka nepcoHana MaructpaHTbl paspabartbiBaloT NPOEKTbl MO
oLEeHKe nepcoHana.

7. TPEHVHI N KOYYMHT Kak obpasoBaTenbHas ycnyra. Micnonb3ysa nonyyYyeHHble 3HaHus,
MarncTpaHTbl pa3pabaTbiBalOT CLEHapWi 1 NPOBOAAT TPEHMHT HA pa3BUTME NepcoHana.

19.3.4 TecTOBbI€ 3agaHuNA
Paspen 1. CoaepxaHme KaapoBOro KOHcCanTUHra opraHusaumm (pparmeHT).

1. Kakoe onpegeneHne TepMuHa «ynpaBfieHYecknin koHcanTuHr gaet ®EAKO:



a) dopma noMoLK, OKasblBaemMasi KOHCYNbTaHTy KAMEHTOM C LUenbi MNOMOYb
NpeanpuATUIO B AMarHOCTUKe, aHanunse, NpakTM4eckoM peLleHum npobnem;

6) BMA OeATEnbHOCTU, MPU KOTOPOM KOHCYMbTaHT B npouecce o6cyxaeHnsa npobnem
KnNueHTa npegraraeT NpaBUNbHOE NX peLleHne;

B) He3aBMCUMaa M OOBbEKTMBHAA ycryra, B MpPOLECCEe KOTOPOM KOHCYNbTaHT 3a cyeT
HEKOTOpbIX MPOBOKauMi Npu obcyxaeHun npobnem, BbIBOAWUT PYKOBOAUTENSA KOMMaHUKM Ha
BEPHOE peLLeHne;

r npegoctaBreHMe He3aBMCUMbIX COBETOB M MOMOLKM MO BOMpocam ynpasneHus,
BKIOYasi onpegeneHne W oueHky npobnem wn  (Mnn) BO3MOXHOCTENW, pPeEKOMEeHOAuMto
COOTBETCTBYIOLLUMX Mep 1 MOMOLLb B UX peanunsaumu.

2. Bblgenute OCHOBHble (OYHKUMOHAmNbHbIE MOTPEOHOCTU OpraHM3aunin, K peLueHuro
KOTOpPbIX MNPUBMEKAOTCA KOHCYITbTaHTbI:

a) cTpaTernyeckoe pasBuTue;

6) opraHu3auMoHHOEe pa3BUTUE;

B) MHHOPMALIMOHHO-TEXHOMNOMMYECKOE pa3BuTue;

) TaKkTU4ecKoe passuTue.

3. Hanuune metogonoruyeckon 6Gasbl, KoTopas obecneymBaeT CUCTEMHbIA NOOXOA4 K
NpOBEAEHMNIO aHANUTUYECKMX paboT, — 3TO NPENMYLLECTBO:

a) BHELUHWX KOHCYNbTAHTOB;

6) BHYTPEHHUNX KOHCYNbTaHTOB;

B) MEHEeXXepoB;

B) pasnuynin Her.

4. ®EAKO - aTo:

a) MexxgyHapoaHoe 06beMHEHNE KOHCYNbTaHTOB;

6) n3BecTHas koprnopauus no NPON3BOACTBY BbICOKOTEXHOSOMMYECKOro 000pyAOBaHUS;

B) MeXayHapOoaHbIA MHBECTULNOHHBLIN OOHL,;

r) MexayHapoaHbli (pMHAHCOBbIA MHCTUTYT.

5. lMonbiTka OTHECTU KOHCYNbTaLUMOHHYKO ycnyry K obnactm 6usHeca W Apyrux
npodeccrmoHanbHbIX yCnyr Gbina ocyLlecTeneHa:

a) P. xagoowm;

6) Y. CTeHTOHOM;

B) P. Yensowm;

r) @. Kotnepowm.

6. B [EBponenckoMm cnpaBOYHUKe-yKasaTerne KOHCYNbTaHTOB MO MEHEeKMEHTY
BblaeneHo:

a) 6 rpynn KOHCYIbTaUWUOHHbIX YCNYT;

6) 84 rpynnbl KOHCYIbLTAUMOHHbIX YCIYT;

B) 8 rpynn KOHCYNbTaUNOHHBIX YCyT.

Paspen 6. AyauT cbyHKUUIM ynpaBneHUA nepcoHanom (cpparMeHT).

1. B «kakom u13 HarnpaBneHud ayaudta nepcoHana npoBOAMTCA  OuarHOCTUKa
OCYLLeCTBNSAEMbIX KafpOBbIX MPOLECCOB:

a) opraHvM3aLnoHHbIN ayanT

6) TEXHONOrM4YeCcKMIn ayamT coumanbHbli ayamT

B) NpaBoBOM ayauT

I') SKOHOMUYECKUIN ayauT

2. Ayaut, npoBoAMMbIN COTPYAHUKaMWN NpeanpuaTus, OTHOCUTCS K:

a) BHyTpPeHHeMY

6) BHeLHeMmy

B) CMeLlaHHOMY

') KOMMNIEKCHOMY

3. Aygut otaenbHoro obbekta — 3To:

a) NonHbIM ayanT

6) nokanbHbIN ayanTt

B) TEeMaTtuyecknin ayant

r) noKanbHO-TEMaTUYeCKU ayanT



4. AyouT, NpoBOAUMbIN MO PaACcMOPsSPKEHMIO PyKOBOACTBA — 3TO:

a) cucteMaTtuyeckuin ayguT

6) NaHenbHbIN ayauT

B) cneumanbHbIA ayauTt

r) TEeKywun ayaut

5. B kakoM 13 HanpasneHun ayauta nepcoHana npoBOAMTCH AMarHOCTUKa MOTMBaL MK
pabOTHUKOB:

a) opraHu3aumoHHbIA ayauT

6) TEXHONOrM4YeCcKMIn ayamT coumanbHbli ayamT

B) NpaBoBOM ayauT

I') SKOHOMUYECKUIN ayauT

6. OTMeTbTe HanpaBneHwe, He BxoAsLlee B ayauT nepcoHana:

a) coumarnbHbIn ayauT

6) TexHonorM4eckMn aygut

B) OpraHn3aunoHHbIN ayauT

r) (oMHaHCOBLIN ayanT

) 9KOHOMWUYECKUIA ayauT

€) NpaBoBOW ayauT

19.3.5 Tembl goknagoB

Paspen 1. CopepxaHue KaapoBOro KOHcCanTUHra opraHu3auum

Buobl puckoB, CBA3aHHbIX C OLEHKOM 3(P(PeKTMBHOCTM CUCTEMbI yrNpaBneHus
YyerioBe4YeCKMMM pecypcammn opraHn3aumm.

MeToabl CHWXEHMSA PUCKOB, BO3HMKAKOLWMX NPU NPOBEOEHUN KaapOBOro KOHCANTUHra u
ayguTa.

Paspen 2. MeTtogonorusa KagpoBOro KOHcCanTUHra

MexaHn3Mbl COBEPLUEHCTBOBaHMNSI NPOrpaMm pasBUTUSA NepcoHana B OpraHn3aumm.

MexaHn3Mbl NNaHNMpOBaHNs U ONTUMMU3aLMK 3aTpaT Ha NepcoHarn.

MexaHM3Mbl CHKEHWUSI TEKYYECTU KaapoB M NOBLILLEHMS NPOM3BOANTENBHOCTU Tpyaa.

Paszpgen 3. CywHocTb, 3aaaum u HanpaBrieHus ayauTa nepcoHana

AyauTt ycnosui Tpyaa, 6e3onacHoCTL 1 300pOBbSI.

Paspgen 4. OpraHMsauma ayguTta nepcoHana: npoueaypa, MeToaonorus

CTpyKTypa ayauTopCKOro 3akmtodeHns no pesynbtataM NpoBeAeHMs KaapoBOro ayamuTa.

TpeboBaHMs kK COCTaBNEHNIO UTOTOBOM YaCTN ayaUTOPCKOrO 3aKIMOYEHNS.

Pasgen 5. AHanu3 TpyAoOBbIX pecypcoB W 3aTpaT TpyAa opraHusauuu.
MponssoauTenbHOCTL TpyAa

MeToabl Nony4YeHmsa N UCTOMHUKM MHApOPMaLMK NS OLEHKN 3aTpaT Tpyaa opraHusaumu.

Paspen 6. AyauT chyHKLUIM ynpaBneHUsa nepcoHanom

TexHonorus ayguta paboymx MecT 1 ynpaBneHust UMu.

Mcnonb3oBaHne KopnopaTuBHbLIX MHMOPMALMOHHBIX CUCTEM AN pelleHnsa  3agad
ayauta nepcoHana: «[APYC»

Mcnonb3oBaHne KopnopaTuBHbLIX WMHMOPMALMOHHBIX CUCTEM AN pelleHnsa  3agad
ayauta nepcoHana: «1C: Kagpbi»

Mcnonb3oBaHne npuknagHbiX NPOrpaMMHbIX MPOAYKTOB ANsl pelleHus 3agad ayguta
nepcoHana: «3kcnpeccAyanT»

Paspen 7. KOHTPONNUHI B cMcteme ynpaBrneHUsa nepcoHanom

PernameHTtauusa, nnaHupoBaHve u OlogKeTMpoBaHMe B CUCTEME  yrpaBlieHUs
nepcoHanom.

YnpaBneH4yeckMn aHanm3 Kak MH(OPMaUMOHHAA OCHOBa MNPUHATUS YNpaBrieHYeCKNX
peLueHuni.

19.3.6 TeMbl KOHTPOJbHLIX paboT

BapuaHT 1. Tema: MecTo ayauTa nepcoHana B cucteme yrnpaBrfieHUA NepcoHanom
opraHusaumm

1. CywHoCTb ayauTa Kak oopMbl AMarHOCTUYECKOro nccrneaoBaHus.

2. NpaBoBasi 0CHOBa ayauTa nepcoHana.



3 . YpoBHM NpoBeaeHns ayauTa nepcoHana.
4. NHCTpyMeHTapumn npoBeaeHnsa ayamta nepcoHana.
5. NocnegoBatensHOCTb NPOBEAEHMSA ayanTa nepcoHana.

BapuaHT 2. Tema: Oco6eHHOCTM NpoBeAeHUA ayauTa nepcoHana

1. OueHKa CcoCTOSHUA MHOMBUAYANBHOMO 1 KOMNNEKTUBHOIO Tpyaa.

2. AyOuT YKOMMAEKTOBAHHOCTM NEPCOHANOM.

3 . AyaouT pasBuTKS nepcoHana.

4. CtpaTternyeckun aygut.

5. BoisiBneHne cnabbix CTOPOH 1 yrpo3 B 0611acTy MCNonb30BaHUs NepcoHana.

BapwuaHTt 3. Tema: AyauT HaMma 1 yBONIbHEHUN

1. OCcHOBHbIE MOKa3aTenu v Lenun ayauta Harvma u yBOSTbHEHWUNA.

2. CTouMoCTb Halima, olumbkm npu nondope nepcoHana.

3 . 3aTpartbl Ha aganTaumio.

4. Muccum aygura Havima 1 yBONbHEHUN.

5. AHanua nokasartenemn n NpUYnH ABMXEHUS U NOCTOSAHCTBA NepcoHana. banaHc
OBWKEHNA KaapoB.

BapuaHT 4. Tema: AyauT Bo3HarpaxaeHumn

1. CylHOCTb 1 Uenb ayauTa Bo3HarpaxaeHuin.

2. Knaccundmkaumsi CTUMynos.

3 . AyaouT cooTBeTCTBUA U 3P EKTUBHOCTH.

4. CTpaTernyeckni ayguT Bo3HarpaxnoeHun.

5. OueHka adhPeKTUBHOCTN BCEX BUOOB BO3HArPaXKaAEHUN.

BapuaHT 5. Tema: AyauT paboTbl cnyx6 ynpaBneHus nepcoHanom

1. Llenb ayanta cuctembl ynpaBneHusi NnepcoHarniom opraHu3aumm.

2. BaxHenLwmne HanpaBneHns 4eaTenbHOCTU cny6 ynpaBneHus nepcoHanom.

3 . OcHOBHble KpUTEPUN OLIEHKN 3DPEKTUBHOCTN paboThl OTAENOB NO YNpaBrieHuo
nepcoHanom.

4. OueHka TekydecTn kagpoB 1 abceHTenama.

5. HanpaBneHus n Kputepum aHanuaa Ka4ecTsa yrnpaBeHus NepcoHaroMm opraHM3aumi.

BapuaHT 6. Tema: BrogxeTupoBaHue pacxogoB Ha NepcoHan
1. Uenn, 3agaum n npMHUMnbl O0aKeTUPOBaHWUS.

2. Cuctema GHOOKETOB OpraHu3aLum.

3 . Ctaguu BHeapeHus BHOOXKETUPOBAHMS.

4. TexHonorusi pa3paboTku GroakeTa pacxodoB Ha nepcoHan.

5. PernameHT coctaBneHus oogxeTa.

BapuaHT 7. Tema: UccnegoBaHuMe 3aTpaT Ha nepcoHarn

1. Knaccudmkaums 3atpaT npeanpuaTnsa Ha nepcoHan.

2. OcHOBHbIe cocTaBnsoLmMe n3nepxek pabotogatens Ha paboyyto cuny.
3 . MNMpsiMmble 1 KOCBEHHbIE U3OEPXKKN HA NepcoHan.

4. 3aTpaTtbl Ha NpnobpeTeHNe nepcoHana n ero 3ameHy.

5. PerynupoBaHue pacxodoB Ha nepcoHarn.

BapuaHT 8. Tema: KoHTponb nepcoHana opraHusauuu

1. CyLHOCTb, 0COBEHHOCTU 1 CyOBEKTBI KOHTPOMNSI NEepCcoHana.

2. HazHayeHune BHELUHEro 1 BHYTPEHHEro KOHTPONsA nepcoHana.

3 . Llenb n atanbl npoBegeHMsa BHYTPEHHETO KOHTPOMSI NepcoHana.
4. YcTaHOBMEeHNe HOpPMaTMBOB KOHTPOMSI NepcoHana.

5. AHanus, NpU4MHbI N KOPPEKTUPOBKA OTKIOHEHNI

BapuaHT 9. Tema: Bugbl KOHTpONNUHra nepcoHana

1. CyLWHOCTb 1 HanpaBrneHnsa aHanusa B cTpaTerm4eckom U onepaTMBHOM KOHTPOMIMHIE.
2. CTpykTypa 1 06beKTbl KOHTPOMSMHIA.

3 . OnepexaroLwmin KOHTPONSNHT 1 0bpaTHas CBA3b B YNpaBfieHUN NePCOHANoM.

4. Knaccumkaums ynpaBrneHYeCKUX peLleHnin B KOHTPOSSTMHTE.

5. YnpaBneH4ecknin y4eT Kak OCHOBa KOHTPOMSIMHIa nepcoHana.



BapuaHT 10. Tema: MeTopgonorusa ayauta nepcoHana

1. Xapaktepuctuka u cneuncuka ayguta nepcoHana.

2. MNepunogmnyHocTb N 06beM ayauTa.

3 . DkoHOMUYEeCKas 1 coumanbHas HanpaeneHHOCTb ayauTa nepcoHana.
4. MeToabl ayANUTOPCKON IKCNEPTU3bI.

5. Ortanbl ayguTa nepcoHana. CoctaBneHMe aygMTopckoro otyera.

19.3.7 Tembl 1 Bonpockl AnA cobecegoBaHus

Paspen 1. CopepxaHue KaapoBOro KOHCanTUHra opraHu3auum

OTe4vecTBEHHbIN N 3apybexHbli PbIHOK KaOPOBOro KOHCaNTUHra: XapakTepucTuka,
TEHOEHUMN pa3BUTKSI.

AKTYyanbHOCTb M MNOTPEOHOCTb B KagpOBOM KOHCANTUHre B pPasfuyHbIX YCNOBMUSX
pa3BuTus busHeca.

Paspen 2. MeTtogonorusa KagpoBOro KOHcCanTUHra

BeHumapkuHr,  KagpoBbIN  MOHUTOPWHI,  KaAPOBbIA  KOHTPOSIIMHI,  TEXHOMNOrMM
Assessment Centre n gpyrne meToabl KagpoBOro KOHcanTuHra.

Pazpgen 3. CywHocTb, 3aaaum u HanpaBreHus ayauTa nepcoHana

MexaHn3am ayauta nepcoHana: WHUUMaTopbl, CyObekTbl, OObEeKTbl; HOPMaTUBHO-
npaBoBblE PEryNATOPbI.

Pazpgen 4. OpraHusaumsa ayguta nepcoHana: npouenypa, metogonorus

Ayaoutopckme mMeToabl U METOAMKKU, UX Knaccudukaumst 1 oco6eHHOCTN. NHCTpyMEHTbI
ayauTa nepcoHana.

Pazpgen 5. AHanus TpyaoBbIX pecypcoB M 3aTpaT TpyAa oOpraHusauuu.
MponssoauTenbHOCTL TpyAa

PasnnyHble noaxodbl K 3aTpatam Ha nepcoHan. AHanu3 TpyOoBbiIX PecypcoB M 3aTpat
Kak 6a3a Nsa NPUHATMA ynpaBrieHYeCKUX peLleHNI.

Paspen 6. AyauTt dpyHKUMI ynpaBneHus nepcoHanom

Ayant pabounx MecT n Hanma paboTHMKOB. AyauT YBOMNbHEHUI. AyauT BO3HarpaxaeHun.
AyauTt ycnosun Tpyaa n 6esonacHocTu.

Pazgen 7. KoOHTpoOnnuHr B cuctemMe ynpaBrieHUsi NePCOHaNom

KOHTponnuHr nepcoHana kak napaguvrma ynpasrfieHus: 3anagHbli OnbIT BHEAPEHMUS
pernameHTauus, nnaHMpoBaHme u GIoKeTUpPOBaHKE.

19.4. MeTtogunyeckue maTepuanbl, onpeaenarwme npouenypbl OUEHUBAHUA 3HAHUM,
YMEHUNA, HaBblkOB U (MNU) onbiTa [EeATEeNbHOCTU, XapaKTepusywlux aTanbl
c¢hopmMmnpoBaHMA KoMneTeHUUN

OueHka 3HaHWA, YMEHWA U HaBbIKOB, XapakTepuaylowas aTtansl opMUPOBaHUS
KOMNETEeHUUN B pamMKax MW3YyYeHUs AOUCLMMIMHBI OCYLLEeCTBNAETCA B Xo4e Tekywen wu
NPOMEXYTOYHOM aTTecTauni.

Tekywaa arrectauusa NpoBOAUTCHA B COOTBETCTBUM C [ofoXXeHMeM O Tekyllen aTtectaumm
obyyatomxca no nporpaMmmamM Bbiclwero obpasoBaHUs BOpPOHEXCKOro rocygapcTBEHHOro
yHuBepcuteTa. Tekyllas atrectaumsa npoBoamMTca B dhopmMax YCTHOro onpoca (ppoHTanbHas
Gecepa, Ooknagbl); NMUCbMEHHbLIX PaboT (KOHTPOSbHbIX TECTOBbIX 3aJaHui, BbINOSIHEHUS
NPaKTUKO-OPUEHTUPOBAHHbIX 3adaHni). Kputepum oueHnBaHms npuBeaeHbl Bbille.

lMpomexyToyHaa aTtTectauusd npoBoguTcs B cooTBeTcTBMM ¢ [lonoxeHnem o
NPOMEXYTOYHOW aTTecTaunm obyyaroLwmxcsa no nporpaMMmam BbicLLEro o06pa3oBaHus.

KOHTponbHO-n3meputesnbHble MaTepuarnbl NPOMEXYTOYHON aTTecTauunm BKoyaloT B cebs
TeopeTuyeckne BOMPOCHI, MO3BONSIOWINE OLEHUTb YPOBEHb MOJSTYYEHHbIX 3HaHuK. [pu
OLleHMBaHUN UCMOSb3YIOTCHA Ka4YeCTBEHHbIE KpUTEPUM OLIEHNBAHUS, NPUBEAEHHbIE BbiLLE.

Mpy oueHMBaAHUM WUCNOSb3YIOTCH KONMUYECTBEHHbIE WU KayeCTBEHHble LuKasibl OLEHOK.
Kputepun oueHnBaHnsa npuBeaeHb! BbiLLE.

Mporpamma pekomeHgoBaHa HMC akoHoMu4eckoro gpakynbteTta
npotokon Ne 5 ot 24.05.2018



