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38.04.03 YnpaBneHue nepcoHasriom

2.Tlpodhuneb noaroToBKU/creuank3aLnum;
YnpasneHne nepcoHanomM B MexgyHapogHom busHece

3. Ksanudukauusi (cteneHb) BLINYCKHUKA: MarnucTp

4. ®opwma obpa3oBaHUA: O4YHas

5. Kathenpa, oTBevaroulan 3a peanusaunio AMCLUUNMNIUHBL: YIPaBeHUA NepcoHanom
6. CoctaBuTenu nporpammsl: Mcaesa O.B., K.3.H., AOLEHT

7. PexomengoBana: HMC akoHomuyeckoro chakynbteta npoTokor Neb ot 18.05.17

8. YuebHui roa: 2018/2019 Cemecrp: 4



9. Llenu 1 3aga4m yyebHOU AUCLUNIUHDI:

Uens kypca: opmupoBaHue Yy  MaruCTpaHToB  CUCTEMATUIMPOBAHHBIX
TEOPETUYECKMX 3HAHUA U NpakTUYEeCKUX HaBLIKOB B 0OMacTU KagpoBOIro KOHCAMTUHIA,
KOHTPONNUHra n ayauta.

3agaun AUCUMNIKHBLIL
- 3HAKOMCTBO C MOHATUEM U COAEPXXaHMEM KagpOBOIQ KOMCanTUHra, aTanamu U Metoaamu
€ro OCyLLecTBNeHNs;

- MOMy4YeHWe MarucTpaHTamu 3HaHuil O CyLHOCTW, HanpaeneHwusax, STanax U merogax
ayauTa nepcoHana,

- OBMNajeHne marucTpaHTamut HaebikaMy COCTaBMEHUS ayAUTOPCKOro 3aKnioHeHns;

- OBfafileHne MarncTpaHtTamu HaBblkaMW NpOBedeHUs aHanusa TPYAOBLIX MoKasaTenew,
UCCrnefoBaHuA 3aBUCMMOCTY [UHAMMKN NPOM3BOAMTESILHOCTYM TpyAa W nokasaTenei
(PYHKUMOHMpOBaAHMUA  OopraHusauuy, OUEHKW BIUAHWA (DakTopoB Ha  U3MEHEHWe
NPou3BOAUTENBHOCTU TPYAA;

- fony4yeHue obyyawWMMKCA YMEHUS oleHku doHaa 3apaboTHOW nnathl, ero
MCrOMb30BaAHNA U CTPYKTYPbI;

- 3HAKOMCTBO C COLepXaHueM KOHTPONIuHra nepcoHana, erc BunamMu, CTpyKTypoi.

10. Mecto yuyeBHO# pOucuunnMHLI B  CcTPyKType OOM: bBasoBag uvactb
npogheccnoHansHoro uukna b1.

Obyvaowmeca JOMmKHBI U3YYKUTL nporpammy Bakanaepuata W UMeTb 3HAHWA No
ANCUMMNMHAM:  YnpasfneHue nepcoHanom  opraHusaumu, OKOHOMMKa nepcoHana,
MOHUTOPYHI kaapoBo paboThl HA NpeanpPUATUN.

11. TnaHupyeMble pe3ynbTaThl OBYyYeHMS 0O AUCLMNNUHe/MOZYMO (3HAHMA,
YMEHMS, HaBblKU), COOTHECEHHLIe C MNaHUPYEeMbIMWU Pe3yNnbTaTamMmy OCBOEHWA
o6pa3oBaTenkLHOK NPOrpaMmel (KOMMNETEHUMAMMN BLINYCKHUKOB):

KomneTernuus Mnanupyemble pesynbtathl 0bydeHus
Kog HassaHve
3HaTh:
cnocoBHOCTE K OCHOBb! aBCTPAKTHOID MBILLINEHWRA, aHANU3A, CUHTE3;
OK-1 abcTpakTHOMY yMeTh!:
MBILUITEHIiLD, aHanuay, MPUMEHATE 3HAHWA W OCYLECTBNATL Ha Npaktuke B npouecce
CUHTE3Yy VCNONL30BaHNA abCTPaKTHOrO MBILUNEHWS, aHaraa, CUHTE3a;

ENafeTk (MMeTkL HaBbik(u)):
HaBbIKEMW COMOCTABNEHMA HA OcCHOBe abiCTPaKTHOrO MbiLUMeHMs,
aHanusa, cuHTesa

[OTOBHOCTBIO K 3HaTh:

CaMOpa3BUTHID, METOSONOFMI0  CaMOpPA3BUTKUS, CamMopeannaaluy, WCHoNb30BaHWO
OK-3 | camopeanusauuy, TBOPYECKOro NoTeHuuana

UCHONb30BaHUIO yMeTh:

TBOPHECKOro MPUMEHATL 3HAHWSA U OCYLLECTBMNSATb HA NpaKkTUKE CaMopasBuTHe,

noTexuvana camopeanu3aLuio, UCHoMb30BaHME TBOPYSCKOro NoTeHuMana

snagetk (MMeTk HaBbIK(K)):
HaBbIKAMW  COMOCTABNEHWA ©U peanyusauMi  OCHOBHbIX  3TanoB
CaMopasBUTUA, Ccamopeanusaunu, MKCNONbL30BaHUI® TBOPYECKOro

noTeHuuana
BIAASHUEM 3HaTh:
COBPEMEHHBIMK TeopeThyeckue 1 NPakTUYEcKre BONPOCH! TEXHOMOTMY YNpagneHus

ONK-7 | Texxonoruamu nepcoHanom

ynpaeneHusa YMeTh:
NepcoHanom u npodeccuonansHo  00OCHOBLIBATE TOYKY 3peHWMA B Opolecce
athpeKkTnBHOMR UCNOMb30BaHUA TEXHOMOMA yrpasrietia nepcoHanom
(ychewron) BRafeTh (MMeTh HaBoIK(K)):
peanusayuein ux B CNOCOBHOCTLIO K hopMUpOBaHNID YMeEHWI u onsITa
cBoef npodeccHoHanbHol  AesTeNBHOCTM B Mpolecce  peanudayuy
npodeccuoHansHoMA TEXHOMNOMMIA YNPEBASHUA NEPCOHANoM

ASATENbHOCTH




BHafesneM MeETOAKKON | 3HAThL:
onpedeneHun MeTOAONOrMK onpeneneHua COLManBHO- SKOHOMMWYECKOH

ONK-8 | coymanbHo- 3heKTUBHOCTH CUCTEMB Y TEXHOMOMMKM YIPaBNeHnsT NepcoHarnom
SKOHOMUUECKOH YMEHYEM WCMONb30BaTL Pe3ynbTaThl pacdeTa ANA NOLrOTOBKA
athbeKTUBHOCTU pelleHnii B obnacTv ONTUMU3AUWMM (MYHKUMOHWPOBAHWUS CUCTEMbI
CUCTEMB! WU TEXHOMOMM | YyNpaBneHns NePCOHANoM, W OTHENBHBIX ee NOACUCTEM
ynpasneHus YMETb:

MepcoHanoM ¥ yMeHWeM | MPUMEHATe 3HaHMs W OCYLUECTBNATb HA NPaKTUKE  OLEHKY
WCNonsL30BaTh COUManbHO-  SKOHOMWYECKOW — 3(DdEeKTUBHOCTH  cucTembt U
pesyneTaTh! pacyeTa TEXHONOMUK YNPaBNEHWA NepcoHanoM W YyMEHMEM MCNoMb3oBaTh
ANA NOATOTOBKK pe3ynbTarel pacveTa [A[na  NoAroTOBKM  pelsexnid B  obnactu
pelleHui B oBnactu onTUMn3ayum DYHKLMOHWPOBAHMS CUCTEMDI ynpaeneHuns
onTUMMUaLINm NepcoHanom, Unu oTAeNbHLIX e No4CcUcTeM
dYHKUMOHMPOBAHUSA BRiafeTh (MMeTh HaBbIK(K)):
CUCTEMBI YNpaBneHns HaBbIKGMW pacuéta CcoUManbHO-3KOHOMUYECKON athheKTUBHOCTH
NepcoHanom, unm CUCTEMbl W TEXHOMOMMW YNpasieHuss NepcoHanoM W ymMeHuem
OTOEebHbIX ee MCNONb30BATE Pe3ynbTaThl pacyeTa ARA NOArOTOBKM pelueHuil B
noAcHcTEM obnacTn onTMMusauuu yHKLMOHWPOBAHUA CUCTeMbl YnpaeneHus
NepCoHanom, UM OTAensHEIX ee NOACUCTEM

ONK- | enageHem MeTogamn ¥ | 3HaTh:

10 NporpamMmHLIMK TeopeTuyeckne 1 NpakTMYecKue acrnekTbl BRajeHus MeTogamMu ¢
cpencTeamu obpaboTkn | nporpaMmHbiMU - cpefcTsamu o6paCoTkv AenoBo#  vHdOpMaLuy,
LenoBoi HpopmMaumK, | aHanusa JeaTenbHOCTU U YNPaBNeHUA NepcoHanom
aHanusa \eaTenbHOCTH | YMeThb:

1 yrnpasnerus NpodeCCUoHaIBHO 000CHOBBIBATL TOUKY 3peHus [
nepcoHanom, B3aUMOAEeNCTBOBaTL CO CNyXOamn WHMDOPMALMOHHBIX TEXHOMNOT W
cnocobHOCTbIO BnageTb (KMeTb HaBkIKk{M)):

B3auMofelcTBoBaTe CO | CNOCOBHOCTRID K hopMUpPOBaHMIO YMeHWIA " onbliTa
cnyxBamu NpOhecCUOHANBHOR AeATESIbHOCTM NCRONL30BAHWUS KOPOPATUBHBIX
MHbOPMELMOHHBIX WMHOPMALIMOHHBIX CUCTEM

TEXHORNOMMA U

achdhekTuBHO

KCNONbL30BaTH

KOPNopaTUBHbIE

vHopMaLUOHHbIe

CUCTEMBI

CNOCOBHOCTLIO 3HaTb:

K9 paspabaTuiBaTth METOLOMNOMMI0 pa3palboTkn NporpaMmsl NEPBOOYEPEAHBIX Mep Mo
nporpamme! CO30aHul  KomdopTHbIX  ycriosui  Tpyaa B opraHWaaunm,
MepeooYepeHEX Mep ONTUMAaNbHBIE  pPEXWMbl  Tpyda W OTAbixa, obecneveHns
M0 CO34aHnio Se30nacHOCT ANS pasnUUHBIX KaTeropuii nepcoHana opraHuaatim
KOMZIOPTHBIX YCROBUIA yMeTh:

TPYAa B Oprasnaayum, NPUMEHATb 3HaHWA W OCYLUECTBNATE HA NPaKTWKE ONTUManbHble
ONTUMANLHLIE PEXUMBl | peXaMbl TpyAa M OTARIXA, obecneveHws ©esonacHocTw ANS
TpyAa v 0TabIXa, Pa3NNYHBLIX KBTErOPUA NepcoHana opralnzaunn

oBecneveHun BrnageTb (MMeTb HaBbIK{K)):

BesonacHocTy Ans) Hasblkamu pas3paboTkn TporpamMmmbl  nepBooYepefHbIX Mep no
Pa3NUYHBIX KaTeropuii co3jaHunid  KOMMOPTHBIX  yCMoBWR Tpyga B  opraHu3auuy,
nepcoHana OnTUManbHble  peXuMMbl  Tpyda ©u oTgbixa,  obecnedeHus
opraHusagnm ©es3onacHOCTH ANs PasnUYHLIX KATErOpWiA NepcoHana opraHvsaLumn
yMeHueMm hopMUpPOoBaTL | 3HATh!

BlogKeT 3atpaT Ha MeTosk BrogKeTUpoBaHna W NOPSAOK cocTaaneHus BogxeTos

MNK-18 | nepconan # yMeTl:

KOHTPONWPOBaTL ero ocylwecTBnaTe UHaHCOBOE NIiaHUpPOBaHKe 1 NpPOTHO3UPOBaHWE
VCMornHeHne 3aTPaT NO 3NeMEHTaM KaApOBOl NOMUTKWA OpraHuaaLum
snapeTb (AMeTb HaBLIK(K)):
HaBbikamu dopmupoBaHus OromxeTa 3arpar Ha nepcoHan W
KOHTPONS ero BhINOAHEHNsA
yMeHUeM NpoBOAWTD 3HaTb:
NK-23 | BesumapruHr u gpyrue METOAONOFNID NPOBedeHus GeHYMapkuHra u Apyrie npouesypel Ans

npoueaype! ANS OUeHKW
Bknaga cnyoo!
yripasneHnsa

OLeHKM Bknapa cnyxBbl YNPaBNeHWs NepcoHanoM B AoCTUXEHUe
Lenei oprannzayum
yMeThb:




nepcoHanoMm g
JOCTUXeHWe Jenei
opraHu3aumu

NPUMEHATb 3HEHWA W OCYLLECTBNATE Ha NMpakTuke npoueaypel ANs
oleHxu Brnaga cnyxGel ynpagneHus NepcoHanoMm B LOCTUNEeHWe
Lenei opraHnaayum

BRageThk (MmeTh HaBbik(K)):

HaBblkaMk peanusauun BeHdumapkuHra v fpyrde Apoleaypsl Ans
oLeHkn Bknaga cnyxObl yNpaBneHWa MNepcoHanom B JOCTUKeHwe
Lenei opradusanin

12. O6bLem QUCLMIITUHLI B 3a4eTHBIX eauHuuaxiyac. 2 3ET /72 yac.

tDopma npomex{yroquoﬁ arrecTaluMn sK3amMeH

13. Bugbl y4ye6HoM paboThl:

TpygoemkocTb (Hachl)
Bua yuebron pabotb MNo cemecTpam

i P Beero 4 cem. Ne cem. ;
AyauTopHble 3aHaTuA 24 24
B TOM YKnCcne: nexkyuK 6 6
npaxTuyeckme 18 18
natopaTopHsle - -
CamocroaTensHas pabora 12 12
JK3amer 36 36
WToro: 72 72

13.1 Conep:kaHue pa3penos AUCLUMMNNMHLI:

(e]
r':f; paszgﬂhaﬂi:%iam}minm Copepxarne pasgena gucUUnnuHL)
1.lekunu
CopepxaHue MNoHaTue, npesmeT ¥ oDbekTbl KagpoBOrO KOHCANTUHMIE W ayaura
Kagpoeoro nepcoHana. Ero akTyanbHOCTE M 3HEYUMOCTb B YCMOBUAX PHIHOYHON
1.1 | xoHcanTuHra akoHomuikn.  OTeyecTBeHHbIR W 3apybexHblil  pbIHOK  KaAPOBOTO
oprasuzagum KOHCanTuHra, ero HeobXOgMMOCTL B pasfuyHbiX YCNOBMAX PasBuTUA
BusHeca
MeTogonorus MeTtogonorudeckve nogxodb! K KaapoBoMmy KkoHcanTuHry. lNpouegypa
KaapoBore KaApoBoro KoHecanTura. Kputepuy BelGopa KOHCYNBTaAHTOR B oBnacTu
KOMCanTuHra ynpaeBneHnusa  nepcoHanoMm.  MeToakl  KagpoBOrO  KOHGCANTWHra
19 (OeHuMapkuHy, KaApoBbl  MOHUTOPWHI, KaAPOBLIA  KOHTPOMAWHT,
TexHonorun Assessment Centre u gp.). OnTuMMaauMst cucTembl
YyNPaBneHns nepcoHanomM Kak OCHOBHOW Lienk KaApoBOro KOHCAanTHUHFa.
OchopMmneHuMe pesynbTaToB KaApoBOro KoHcanTuHra. OueMka ero
athdreKTUBHOCTH
CywHoctb, 3agayn n | OpraHvsanma kak oBbekT aygura U KOHTPONNWHMa nepcoHana. Ayaut
HanpaBreHws ayguta |kak AWarHoCTUKa MpWyked BOSHWKaIOWKMX B OpraHvsauwu npoGnem.
nepcoHana HanpaBenenust ayauropckoit gestensHocTu. OnpefdeneHne MOHATHiA
«yYNpaBneHYecKMid  ayautT» W «aypMT  NepcoHana».  3Tansl
13 ynpaeneHyeckoro ayaura. Lens, 3agasn W npegmeT ayguta
' nepcoHana. Ero MecTto B pamkax ynpasBneH4Yeckoro aygwra.
Creundpuka v Hanpasnekxvs ayouta nepcoHana. OObekTbl U cyGLeKThl
KadpoBoro ayauTa, ero eugsl. TlpaBosas ocHoBa ayauTa, ocobenHocTy
NpaBonpPUMEHUTENLHON NpaKTuKm., cTouHnim uHchopmMauuy,
ucrnonbayeMsle Npu NpoBeeHY ayanTa B COLManbHO-TPYA0B0M chepe
Opranusaums ayauta | AYAUTOPCKUE METOAL! ¥ METOLUKM, UX Knaccuukaluna u ocoBeHHOCTH.
nepcoHana; WHCTpyMeHTR!  ayauTa  nepcodana. OcobeHHOCTM  TEXHOMOru
1.4 | npoueayps, opraHusauy  ayguta nepcodana. OcobeHHOCTM  AepUOAUYHOCTY
METOA0MOIUA aynuta. WcocnejosaTenbckie nopxodbl K ayauTy nepcoHana. Tafbl
aynuTa nepcoHana. AyAuTOPCKOE 3aKNIDMERNE.
15 AHanns TPYAOBRIX |AHGnNu3 TPYAOBLIX NOKasaTenel, nMoWATWe, Uenb, HasHadyeHWe.

PEecypcoB  #  3aTpar

CopepxaHne  OCHOBHLIX  HanpaBneHuid  aHanw3a  TPYAOBbIX




TPYAa  OpraHuaauuwv. |nokasaTenen:  aHanus  pecypcoB, aWanns  3atpar,  aHanus
lNpoussofuTenbHOCTL | adhekTMBHOCTY TPYAa, aHaNU3 COLMANBHOrO Pas3BuTUs.
TpyZa CylHoCTe  NpOW3BOAMTENLHOCTW  TPYAa, €&  COOTHOWEeHue cC
TpyAoeMKkocTsio.  PacueT ypensHoro Beca npupocta  obbemoB
NPOU3BOACTBA 38 CHET pocTa BbipaboTKW W HKCMEHHOCTH hiepcoHana.
MaTemariyeckas 3aBACMMOCTE  3aTPaT TpyAa WM YACOBOW, AHEBHOW,
rofloBOl NPOU3BOJMTENBHOCTU TPYAA, MHAESKCHas B3aUMOCBA3b MeXay
HUMW.  AHanNM3  BOWAHMWA  yAenbHOro Beca paboTHWUKOB  Ha
APOM3BOAUTENBHOCTL. KonnyecTBeHHAaR OLeHKa BAWSHUS (aKTopos Ha
AWMHEMUKY NpOK3soiWTEensLHOCTA Tpyda. PacyeT BNWAHUA yBENUYeHUR
NPOM3BOAMTENBHOCT TpyAa Ha nokazatenu  (YHKUNOHWPORAHUA
opraHusauuu.
AHannz  ucnonbsosakus  doHga  3apaborHol  nnatel.  Pacuer
OTKNOHEHWA No doHAy 3apaboTHol nnaTel. AHanus BNUAHUA dakTopos
Ha obwwi doHa 3apaboTHoi nnaTe. AHanua cTpykTypsl doHaa
3apaboTHol nnaTtkl.
Ayaur hyHKUKUEA | AyanT pabodux MecT ¥ Halima paboTHUKOB. AYAUT YBOMNBHEHWA. AyauTt
1.6 | ynpaeneHus BosHarpaxgeHuin, Ayamt ycnoeuin Tpyaa v 6esonacHocTy.
fiepcoHanom
KoHTponnuHr 8 |TToHATME W DYHKUMKM KOHTPONNWHra, erc OTAWYME OF KOHTPOMs.
cucteme ynpasneHus |ColaepXaHWe KOMTPONNUHFA Ha YPOBHE TPYOOBLIX Pecypcos w
nepcoHanom Kagpoeoro noteuuwana. Llens, 3apaun, 23Tanel  OCYUWECTBRSHUA
17 KOHTpOnnuHra nepcoHana. Knaccudukama ero sugoe. TpeboBanud,
' NpeAbABNAEMbIE K CUCTEME KOHTPOSNWHra nepcoHana. CTpykrypa
KOHTpoOnnuHra nepcoHana. HanpaeneHns aHanusa B CTPaTernYeckom v
onepaTuBHOM KOHTPONNHIE nepcoHana. Knaccudburayms
yNpaseH4ECKUX PELIEHUI B KOHTPOIUIVHIE,
2. NMpaxKrnyeckne 3aHATUA
ConepxaHue
5 1 | k@Aposoro MoHATME KappoBOro KoHcanTuHra W ayputa. Wctopua n onbiT
) KOHGCANTWHra (oTevecTBeHHbIR W 3apyDeXHbIN)
opraxusauuu
MeTtoponorua Mpoueaypel 1M KpuTepun  BbliBopa KOHCYNLTAHTOBR. BeHUMapKUMHT.
2.2 | kagpoBsoro Kapposbil  MOHUTOPUHT. KappoBeili  KOHTPONMWHR.  TexHonoruy
KOHCanTuHra Agsessment Centre.
- Sgr%:%f:t; ;:‘i?;l:q:la ﬂMp%cgge;g,?:;: B CUCTEMe YnpaBneHus NepcoHanoMm: cneunduka u
nepcoHana
Opranuzauns  ayouta
5 4 | NEPCOHANa: OpraHusaunoHHbie NPoLeSYpst W METOAWKM MPOBELAEHUA  ayguTa
"' | npoueaypa, nepcoHana. OpraHusayucHHoe odopmneHue Ha NpeanpuaTUaX.
METOA0MNOrMs
Anxanus TPYAOBLIX | [pakTuka aHanuaa npupocta oObeMOoB NPOW3BOACTEA 33 CUET PocTa
PECYPCOB W 3aTpaT | BbipaboTku v uvucnenHocTy. [MpaKkTUka aHanusa BAWSHWS YOENbHOro
Tpyoa  opraHusauuu. | seca paboTHUKOB Ha NPOW3BOAWTENEHOCTL. [paKTUKa KONKYeCTBEHHON
MNpou3soaUTENBHOCTE | OLBHKN BNUSHUSA (DaKTOPOB HA GUHAMMKY NPOU3BOLUTENbHOCTY TPYAA.
2.5 | Tpyna MpaxkTuka pacyeTa BAWSHUA PpoCTa MPOMIBOANTENBHOCTM TPyAa Ha
noxkasareny opraduaaumun. fipakTuka adanvsa wenonesosanws doxaa
3apaboTHon nnatbl. PacyeT oTknoHeHui no dyoHay 3apaboTHON NnaTsl.
MpakTyk aHanwsa BnuAHWS QakTopoB Ha obumit dowg 3apaboTHoi
nfaTk!, aHanwaa CTRYKTYPEl hoHAa 3apaboTHOR NNaTkl.
26 ?gg:;newﬂ PyHKUMi Buabl ayguTta dpyHKUMA ynpasReHus NEePCOHAIOoM: Halima, yBonsHeHWi,
NepCoHanom MoTusaLmi. MNpakTuka ayamTa yCrnoeWid Tpyaa.
KoHTponnuHr B | MeToabl KoHTpONnuHra nepcoHana: GrpReTUPOBaHUe, GEHYMAPKNHT U
57 | cheTeme ynpasnedus | T.A. [lpaktuka dopmuposaHus GiofxeTta 3aTpaT Ha  nepcowan,
' Hepcoxanom DeHumapkuHra u oueHxy Bknaga cny:kBbl ynpasfeHvs NepcoHanom B

OOCTUXEHUE Lened opraHnsaumn.




13.2. Temnbi (paspensl) AUCLUNAKHLI M BULbI 3aHATHIA

Buge! 3aHATHEA (MacoB)
l\f,g Haumerosanue pasaena MpakTuve | Naboparo [Camocrositen
n/n ANCLMNANHE Nexuun ok DHole  lbHas pabora Bcero
1 Copepxanue KagpoBOro _
" | KOHCanTWHra oprasusaymy 0,5 2 1 3.5
5 MeTtononorus KafpoBoro B
" | KoHCanTWHra 1 2 2 5
CyuHocTe 3a[a4yu 7
3. | HanpaeneHusa ayauta -
nepcoHana 0,5 2 1 3,5
Opranwsauus ayauTa
4. | nepcoHana: npouegypa, -
METOLONOTUS 1 2 2 5
AHanms TPYAOoBLIX PecypcoB K
9. | saTpar Tpyna opraHusauuw. -
lpoussoanTenbHOCTL TpY4a 1 2 2 5
6 Ayaut dyHRUMA  ynpaeneHus
" | nepcoHanom 1 4 i 2 7
Koutponnuur B cucTeme
YrpaBeHMs NepcoRanom 1 4 j 2 7
OK3ameH 36
Nroro: 6 18 - 12 72

14. MeToau4yeckne yKasaHusA ans oOy4YarWmMXCcsi 10 OCBOSHUIO OUCLMMNUHLI
(pexoMeHOauuu 0byyarowUMest 110 OCBOEHUI0 JUCUUNTUHLL, paboma ¢ KOHcrnexkmamu
NeKyul, npeseHmauUoHHeIM MamepuarnoM, 8bIoJIHeHUe npakmuyeckux 3sadaHuil,
mecmos, 3adanull mekywel ammecmauuu u m.g.)

OcHoBHOW hopmoii  opraHuzaumn obydeHuss MarucTpaMTa ABNSIOTCA ayAUTOpHbIE
3aHATUA, NposojAlmecs B Qopme NEKUMA N NMPaKTUMECKUX 3aHRTUR Noj PYKOBOLCTBOM
NpenofaBaTerns, a TAKKe camocToATeNLHan paboTa.

MeToguieckue ykazaHua [fuisi  obyvaloWwmMxcs Mo _NOAroTOBKA K FEKUMOHHLIM
3aHATUAM.

Nlekumss — 3T0  ycTHOE  cucTEMATUYECKOe U MOCMNefoBaTenbHoe  U3MoXKeHue
npenojasarterieM MaTepnana no kakoi-nmbo npobneme, MeTogy, TEME Kypca.

Ana TpaguuMOHHOR BY30BCKOW NEKUWWM XapakTepHbl BbICOKMA HayqHbI YPOBEHD,
TeopeTudeckue aboTpakuum, umerolime OGonbluoe npakTudeckoe 3HadeHwe. CTUMb Takoi
FlexuMn - YeTKMi nnad, crporas noruka, ybeautensHble [0Ka3aTenbCcTea, KpaTkMe BobIBoAbl B
3TOM CBASWM  KOHCMEKTMpOBaHWe FieKuwWiA  npegnonaraeT  UHTEHCUBHYH  YMCTBEHHYIO
AeaTensHocTb obyyatollerocs. KOHCNeKT SIBRAeTCA nonesHbIM Toraa, Koraa 3anucaHo camoe
CyLiecTBEeHHOE M caenaHo 3To camum obydaowumes. LienecoobpasHo, NUIE NOHAE OCHOBHYHD
MbICNb, W3Naraemylo NekropoM, sanucatb ee. »KenatenbHo 3anncb OCYLLECTBATE Ha OfHOM
CTpaHuUe nucTa MNN OCTaBNAA MNors, Ha KOTopbkIX No3fAHee, npy camocTosaTensHok pabote ¢
KOHCNEKTOM, MOXHO caenaTb A0N0oNHUTENbHbIE 3anncu, OTMETUTE HEMOHATHBIE MECTa.

KoHcnekT nekuuu nyJvwe noapasaensaTe Ha NyHKTbl, cobriiogas KpacHyio cTpoky. JTomy
B Oonbliofi cTeneHn BygyT cnocoBCTBOBaTL BOMNPOCEI MMaHa NEKUMu, NpeanoxeHHble
npenogasatensaM. Cregyet obpawate BHAMAHME Ha aKLUEHTbl, BbIBOAbI, KOTOphIE Aernaer
nexkrop, oTMmedas Havbornee BadKHbIE MOMEHTH B NEKUMOHHOM MaTepuane 3amedasuamm
«BEXKHO», «XOPOLWIO 3afMoMHUTE» W T.n. MOXHO genaTh 3TO U C MNOMOLLLI0 PA3HOLBETHbIX
MapKepoB UAK pyYek, NOAYepKMBAs TEPMUHBI VI ONPEeaENeHuns.

LlenecooBpasHo paspaboTaTe CODCTBEHHYH CUCTEMY COKpaweHui, abGpesuatyp W
cumeonos. OpHako npv gancHeiwen paboTe € KOHCNEKTOM CUMBOMB!I NyYLUIE 38MEHWUTb
0BbIMHBIMKY cToBaMK AN BbICTPOrO 3pUTENBHONO BOCNPUATUA TEKCTA.

Pabotas Haj KOHCNEKTOM FmekuWid, Bcerga HeoBGX0gMMo MCMoNb3oBaTe HE TOMNbKO
yq4eBHUK, HO ¥ TY ruTepaTypy, KOTOPYO AONONHUTENBHO pekomeHgoBan nekrop. MeHHo Takas
cepkesHas, Kponotrveas paboTa ¢ NeKUWOHHLIM MaTepuanom no3sonuT rmyboko oBnageTh
TEOPETUUECKUM MaTEPUANOM.




MeToauueckme ykasaHusa ansi obyuyalolMXcs NO _NoAroToBKa K _NpakTMYeCKUM
3aHATUSIM.

TlekuroHHBI MaTepnan aenseTcs 6a30BkBIM, C KOTOPOro HEOBXOLAUMO HaYaTL OCBOEHNE
COOTBETCTBYHOWEro pasgena Wnu Tembl. Ecrim camocToAaTenbHO He yaaeTtcs pasobpaTthes B
matepuane, Heobxogumo cdhopMynMpoRaTh BOMPOC WM 33gatk  NpernogaBartenio  Ha
KOHCYNbTaumy, Ha NPakTMYECKOM 3aHATAN.

MMOAroTOBKY K KaXGOMY NPakTMYecKoMy 3aHATU0 06yvaloLMACs LOrbKeH HauaTb C
O3HaKOMNEeHWs C nnasHoM MpPaKTUYeCKOoro 3aHATUA, KOTOPbIA OTPaKaeT cofepXarme
npegnoxXeHHo Tembl. TllaTenbHOe MpodyMbiBaHME W W3yYeHve BOMPOCOB  [iTaHa
OCHOBLIBaAETCA Ha NpopaboTke Tekyllerc MaTepuana nekuvu, a 3atem nayqeHus obasarensHoin
¥ AOMONHUTENBHOW NuTepaTypk!, PEKOMEHAOBaHHOM K faHHOW Teme.

Pesynetar Tako#t paboTbl pormeH RposiBuThcs B cnocobHocTh obydarolieroca
cso60OHO OTBEYATL HA TEOpeTUYEeCcKNE BOMPOCH! NPAKTNYECKOro 3aHNATASI, ero BhICTYMNEHUNA Y
yuyacTUn B KOMMEKTMBHOM oBCyXaeHUW BONPOCOB M3y4aemol TeMb!l, NPaBuUIibHOM BhIMNONMHEHUN
NPaKTUYECkMX 3a8aHNA U KOHTPONEHLIX padoT.

B npouecce noAroTOBKM K MPAKTMHECKUM 3aHATMAM HeoGxogumo obpatute ocoboe
BHUM&HWE Ha CaMOCTOATENbHOE U3YYeHNe PeKOMEHAOBaHHOW nuTepaTypel. CaMmocTosTenbHasn
paota ¢ ydveBHUKamMu, yqeBHbBIMM noCOBMAMM, HAY4YHOW, CNPaABOYHOW NUTEPATYPONA,
mMaTtepuanamy nepuognyeckux nigadun u cet NMHrepHeT aensetca Haubonee adhbekTUBHLIM
METOLOM MOMyYeHNs AONONHUTENbHLIX 3HAHWA, MO3BOSIAET 3HAYUTENLHO AaKTUBWU3UPOBAaTh
npoLecc oernageHust uHpopmaumeit, crocobereyet Gonee rmyboKOMy YCBOEHWIO W3y4aemoro
marepuana, dhopMupyeT y 0by4aioLLMXCA CBOE OTHOLLUEHUE K KOHKPETHOW npobneme.

MeToguueckue ykazauua Ang oby4aloWmMXcs No caMocToaTeNLHOW pabore.

CamocTtosiTernbHas pabora BbICTYNaeT B KadecrBe CPeACTBA  OpraHmsagumn  u
yrpasneHus CaMOoCTOATENbHON AeATEenbHOCTM obyudarowmxes, kotopas obecnevvBaeTtcs
YMEHWEM OCYLECTBNATb FINAHWPOBaHUE AEATENbHOCTM, WUCKaTk pPelleHne npobnembl Wrm
BOMNpOCa, pauuoHanbHO OpraHW3oBbiBaTe pabodee BpeMs U MCMOMNb30BaTk HeoBXoauMbIe Ars
3TOro  WMHCTpYyMeHThl. CamocTtosaTenoHaa pabota cnyxuT NONyYeHWD HOBLIX  3HAHWIA,
YyNopsagoYeHnioc 1 yrnybneHuio vMeoWwmnxes 3HaHui, hopMupoBannid npodheccmoHansHsX
KOMAeTeHUWA, [rs npoeegeHnA  camMOCTORTENLHOW paboThl  OnNpefeneHbl  cniegdylolyue
peKoMeHgaunn: cucTeMaTUYecKoe BhINCIHEeHWe 33gaHuil Ans caMocTosATenbHoW paboThbi
obecreunsaeT ahdekTMBHOE OCBOEHUS [AHHOW AUCUWNIUHBLI W BbiABMAeHMe npobnemHbix
TOYEK; KOMCYNbTUPOBaHWE C fnperogasaTenem No3BoNAeT nony4aTbe MEeToAMYECKME YKaszaHus
110 COAESPKAHUIO BbINONHAEMOro 3agaHus, cpokam 1 BUAaM KOHTPONS.

MeToau4yeckue ykazaHus ana oby4aiolUMXCcA 70 NOATOTOBKE KIK3aMEHY.

o saBeplieHMIo M3yYEHUA OUCLMMIVHE!I COAETCA 3k3aMeH. B nepuog NoaroToBKW K
3K3amMeHy MarmcTpaHT BHOBb obpallaeTcs K yxe usydeHHoMy (npohgeHHomy) yueGHomy
matepuany. [loAroToBKa MarncTpaHTa K 23K3ameHy BkmodaeT B ceba  Tpu  artana:
camocToATenbHas paboTa B TedeHWe CeMecTpa; HenoCpeiCcTBeHHas NOAroToBKa B [LHW,
npedllecTBylOliMe sk3ameHy Mo Te Mam Kypca; [oAroToBKa K OTBETY Ha 3ajamus,
copepxawjuecs B Ounetax. OksameH npoBoguTcA Mo Ounetam, OXBaTbIBAIOWMM BeCb
NpoMAeHHLIA MaTepuan AUCLMANUHEI, BKINOHaA BONPOCk!, OTBEAEeHHbIE ANA CAMOCTOSITENbHOrO
n3y4eHna.

Mpu nogrotoBke K ak3ameHy HEOBXOAMMO OPUEHTUPOBATLCA HAa KOHCMEKTHl NEKUMNA,
pabouylo nporpammy AUCUMNAWHBI, HOPMATUBHYIO, y4eBHylo 1 pekoMeHZyemyl nutepatypy.
OcHoBHOE B NOATOTOBKE K CAAYE 3KIAMEHa - 3TO NMOBTOPEHWEe BCEro MaTepuana AUCUMNIAHLI,
f10 KOTOpPOMY HeoBXOLUMO CAaBaTh 3xk3ameH. [py NOAroToBKeE K chade ak3amera obydawiuics
Becb oObem paboTbl GODKEH PaCNpefensTb PaBHOMEPHO MO AHAM, OTBEAeHHBIM LN
MOAroTOBKM, KOHTPONVPOBATE KaMAkIA AEHb BbiNONHEHWE HaMeuYeHHONW paboThl.

MNogroToBKa K 3K3aMeHY 3akiovaeTcs B U3ydYeHuu TUaTensHoW npopaboTke
MarucTpaHToM y4yebHoro martepwana AUCUWNIMHBEl C YYETOM YYEDHUKOB, MEeKUMOHHBIX ¢
CEMUHAPCKUX 3aHATUA, CrpyrnipoBaHHOM B BULE KOHTPROMBHBIX BONPOCOB.

3K3ameH o Kypcy nposoauTcst no Gunertam.

Ha oaksameHe no OuneraMm cTygeHT £aéT OTBETHl HA BONpOcHl OGuneta nocrie
npeasapuTenbHon nogrotoeku. MarncTpaHTy npefocTaBnsaeTcs npaso OTBevYaTb Ha BOMPOCH
Bunera OGes nodroToBkM No ero sxenadHuwio. [lpenogasartent WMeeT MnpaBo 3aAaBath
JOMnoNHUTENbHBIE BOMPOCHI, €CNKU CTYASHT HEeAoCTaTOMHO MONHO OCBETUN TEMATUKY BOMNpoca,




ecny 3aTpyAHUTENbHO O4HO3HaYHO OLIEHWTL OTBET, €CI CTYASHT He MOMET OTBeTUTbL HA
BONpPOC Bunera, ecnu MarucTpaHT OTCYTCTBOBATll Ha 3aHATUAX B cemMecTpe.

KavecTBeHHOW NOAFCTOBKON K 3K3aMeHy SBMAETCA:

—nofiHoe 3HaHve Bcero yuyebHoro marepuana no kypey;

—-ceBobogHoe onepupoBaHne MaTepuano;

~[0eMOHCTPaUMA 3HAHWA JONOAHUTENEHOrO MaTepnana,;

~UBTKWE NpaBunbHblE OTBETH! Ha ACMONHUTEbHLIE BOMNPOCHL.

HenocpepncreeHHana nofdrotoBka K 9K3aMeHY OCYLWECTBMAETCH Mo BOMpocam,

npefcTaBneHHsiM B faHHOW yuebHoi nporpamme.

16.
Heo

[MepeyeHb OCHOBHOW U AOMNONHUTENLHOWU SIUTEPATYPbl, PECYPCOB UHTEpPHEeT,
OX0AUMbBIX [F1 OCBOSHMUA OUCLUNIIUHI

a) OCHOBHa# AuTepaTypa:

N2 ni/n

VICTOMHKK

KappoBas nonuWTuxa v KagpoBbl ayaut opraWusauwii . YueBHoe nocobBue / ®epepanbHoe
rocyaapcTeedHoe SiomweTHoe ob0pasoBaTensHoe yuypeOeHWe BhICLIEro npodeccuoHansHoro
obpazosanun, CTaBponOnNbCKWA  rocyapcTBeHHbIA  arpapHelii  yHWBepcuTeT, Kadegpa
meHemrmenTa ; cocT. C.B. flemyiwkuHa. - Crtasponont : CTaBpononeCKMil rocyaapcTeeHHbIR
arpapHbiii ynusepcnteT, 2014, - 168 ¢. : un., Tabn., cxem. - bubnuorp. B kH.; To e [SnexTpoHHBIA
pecypc]. - URL: https://biblioclub.lih.vsu.ru/index.php?page=book&id=277421

6) oo

NOMHATERLHARA NUTEpaTypa:

Ne r/n

MeTounnk

AyaUT U KOHTPOTUMHI MepcoHana opraHusaluy | yuebHoe nocobue fns cTyd. By308,
oByvatounxeca no cneunansHocTy 080104 "SxoHoMMKa Tpyaa" U 4. 9KOH. CNelnansHocTaM / nog
pea. N.3. Wnengepa .— M. : BysoBckuii y4ebHuk : B3G3W, 2007 . — 223 ¢.

Exgosuyknit [.A. KOMANEKCHKIA 9KOHOMUYECKUI aHanu3 AeATenbHOCTH YNPaBMEHYECKOro
nepcoHana / [1.A. EHposuukui, H.H. Benedosa .— Mockea : KHOPYC, 2013 .— 191c.

Exgosuukné [.A. BosHarpaxmgeHue Nnepcorana: perynuposaHine, yueT 1 OTUeTHOCT,
3KOHOMUHECKWW aHanna : yyebdoe nocobue / [.A. Engosuukmii, J1.A. BocTpukoga. - M. : HOHuTH-
Haxa, 2007. - 304 c. - ISBN 978-5-238-01211-7 ; To e [OnekTpoHHIi pecypc]. -

URL: hitps://bibliociub.lib.vsu.ruw/index. php?page=book&id=83190 .

Kysbmpwa M.C.  Yyer a3arpar, KkanbKynupoeanve W OloMKeTUpOBaHWe B OTpachsx
npoussoacTBeHHol cepul : [yyeBHoe nocobue ans crya., ofydawliMxcs no cneumansHoCTy
"Byxrantepckuii y4eT, ananus u aygut" 1/ M.C. KyaemuHa .— M. : KHOPYC, 2010 .— 247c.

Kosanes C.B.. Cuctema KOMTPONMUHra NepcoHana NPOMbILINEHHOW opraHuzauun : [ydeBHoe
nocobue Ans cryd. Bysos, obyvanlmxcs no HanpaeneHuio 220700 "OpraHuzauus U yopasneHne
HayKoeMKUuMY fponasogeTeami”, cneumanbHocTh 220701 "MeHeIXMeHT BbICOKUMX TexHonormii', a
TaKKe CTyA. MHieHep.-akoH. cneuwansHocTei] / C.B. Koeanee .— M. | KHORYC, 2010 — 264 c.

defueHko AA. AyAUT coUManbHO-TPYAOBOW cdepbl opraHusauuy [SnekTpoHHBIR pecypc]
yuyeBroe nocobue aAns Bysos / A.A. PefqeHko ; BopoHeX. roc. YH-T .— JAEKTPOH. TEKCTOBLIE AaH.
— BopoHesx : MIMNL| BI'Y, 2008 .— 3arn. ¢ Tutyn. akpaHa .— CeoBogHbIi 40CTYN U3 MHTpaceTu BrY
— TekctoBbit  chaiin .~  Windows 2000 ; Adobe Acrobat Reader .-
<URL:http:/iwww.lib.vsu.ru/elibtexts/method/vsu/m09-206.pdf>.

tlectakosa E.B. Kagposblll KkoHcanmTuHr v ayauT : ydebHoe nocoBue / E.B. Lllectakosa |
Munuctepcreo obpasoeaHus u Hayku Pocculickoll ®enepauun, degepankHoe rocyfapcTBEHHOE
BiogketHoe ofpasoBaTenbHoe yYpeXAEHye BbICIUErO nNpothecCHoHanbHOro  oBpasoBaHus
«OpeHByprekuid rocyaapcTBeHHbId yHuBepcuTety. - Openbypr : OFY, 2013. - 199 c. : Tabn. -
Bubnuorp. B KH. ; To e [BnekTpoHHLIA pecypcl. -

URL: hitps:/biblioclub.lib.vsu.ru/index.php?page=book&id=270267.

g} Gassl faHHbIX, UHPOPMALIMOHHO-CHPABOYHEIE 1 MONCKOBKLIE CHCTEMLI:

Ne
n/m

UNeTounnk

OdmumanesHblil sed-cait NpesngerTta P¢ www.president kremlin. ru/

PefepanbHoe areHTCTBO Mo Hayke M WHHoBauMaM: hitp:/iwww.fasi.gov.ru/

$eaepancHas cny:xba rocyiapeTBeHHon cratucTnkn www.fsgs.ru

CrpasodHasn npasoeas cuctema KoHeyneTaHTt nnroc: htto/fwww.consultant. ru/online/

3bC "YHusepcuTeTckas onbnvoteka online" hitp://biblioclub.ru/

3B6C WsgarenvcTBo «Jlanby hitp://e lanbook.com/

e B Pl Rad Ll b

HaunoHanbHbIl colo3 kaaposukos hitp://www.kadrovik.ru/




Ne

HcTounmk
n/n

8. Coobujecteo MeHeaxepos E-xecutive hitp://www. e-xecutive.ru/

8. Human Resource Management http://www . hrm.ru/

16. TlMepeueHb yueGHo-meToaMYeckoro obecneyeHUst ANs CaMOCTOSTENbHOM
paboTbl

Ne

HcTouHMK
n/n

Poroxud M.KO. Ynpasnenne nepcoHanom: npaiktudeckoe nocobue / M.KO. PoroxuH. - M. ; Bepnud
1. Oupext-Meaua, 2014. - 309 c. : un. - BuBnuorp. B kH. - ISBN 978-5-4458-6559-9 : To e
[SnekTpoHHiik pecype]. - URL: hitps://biblioclub.lib.vsu.rufindex.php?page=hook&id=253718 .

17. NHpopMaLMOHHbIEe TEXHOMOFUU, UCMONb3yeMble OMsl peanusaumn yuyebHoM
OUCUMNNUHBLI, BKMWYaA rfporpaMmHoe obecnevyeHne U uHGOpMaLUNOHHO-
cnpaBoOYHbie cucTeMsl (Npu HeoBxoauMocTH)

[ns opradunsanymn saHsTuil TpebyeTca:

— NEPCOoHarbHbIA KOMMbIOTEP U BUOEONPOEKLUUOHHOE 060pyAOBaHNKE;

— nporpammHoe obecnedeHne obwero HasHadeHust Microsoft Office;

— [J0CTyN K pecypcam cety internet

crneynannManpoBaHHoe rporpamMmmMHoe obecnevueHue npn wMaydernmn AWUCLINANKWHLD He
ncnone3yeTcs.

18. MaTepuanbHo-TexHMYeckoe obecneyeHue AUCUMTIIIUHLIL:

Kathbenpa Ynpasnernus nepcoHanom, obecnednsarowlan peanusaumio obpasosarensHomn
rporpaMmel, pacnonaraeT martepuanbHo-TexHudecko 6ason 1 ayguTopHbIM - hOHAOM,
obecrnevuBalollleil npoBeAeHNe TeKUMA, CEeMUHaEPOB 1 WHbLIX BUAOB YyyebHOW U HaydHo-
nccnefoBarenbckoit  paboTel  CTYAEHTOB, MNPefycMOTPEHHOW  y4eBHbIM - nraHoM U
COOTBETCTBYIOLLEN CaHUTapHO-TEXHUYECKUM HOPMam

19. ®oHA OLEHOYHbIX CPEeaACTB:
19.1-cnedyrowyull nucm

19.2 Onucanue KpUTepMUeB U IWiKarlkl OLLEHMBAHWA KOMMNETeHUMA (peaynLTaToR 0byyexns)
npu NPOMEXKYTOUHON arTecTaunumu

Ans oueHuBaHWA pe3ynbTatos obyyeHns Ha 3K3amMeHe MCNONbIYIOTCS Creayiolue nokasaTenu:

1) 3HaHWe ocHos abCTPaKTHOTO MBILNEHWUS, aHanu3a, CUHTE3a, TEOPETUHECKUX U MPaKTUYECKUX
BOMPOCOB TEXHONOTUM YNPaBneHWa NepcoHanom

2) 3HaHMe MeTOAOMIOTUM  CaMOpasBUTUS, camopeanusauud, WMCROMb3OBAHMIO  TBOPHECKOTO
noTeHyuana

3} 3HaHWe MeTO/ONOrK ONpPEeSEeneHUsl COLMaNEHO- 3KOHOMUYECKOH 3thdEeKTUBHOCTA CUCTEMBI U
TEXHONOTAW YNPaBMeHUs NEPCOHANOM, TEOPETUUYECKMX W NPaKTUHECKMX ACNEKTOB BRageHus
MerohaMmy WU nporpaMMHbiMK e cpedcTeamu  obpaboTtki  penosolt  wHopmauuMK, aHanuaa
NeATeNLHOCTH W yNpaBrneHnd NepcoHanom

4) 3HaHWe MeTOLONOrMM PaspaboTki MPOrpaMMbl NEPBOOYEPEAHEIX MED MO COZAAHNI0 KOMMOPTHBIX
YCNOBUA TpyAa B OpraHn3auui, ONTUManbHeIX PEXUMOB Tpyha W OTAbixa, obecneqeHus
©e30nacHoOCTY gNa pasnuuHbIX KaTercpuil nepcoHana opraHusaumun

5) sHamue wmeTofoB GIOMKETUPOBAHMA W MOPSAKA COCTABNEHUR GIOMKETOB, METOACHOorM
nposegenust SeHumapkuHra v gpyrux npouenypsl ANs OUEHKM BKNaga cryxBbl ynpaenexus
nepcoHanomM B JOCTMKEHME Lieneli opraHnsaumu

6) 3HaHMe ocHoB abCTPaKTHOrO MLILINEHWS, BHANU3A, CUHTE3A, TEOPETUYECKUX U FPaKTUYECKUX
BOMPOCOB TEXHONOIUY YyNpaBneHus NepcoHanom

7) sHaHMe MeTofOoNOTUM  CaMopasBUTUS, CaMOpeann3auWy, WCTMONb3OBaHMI0  TBOPHECKOro
noTeHyuana
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19.2 OnucaHue KpuTepues M LIKanbl OLeHMBaHUA KOMNEeTeHUMI (pe3yrbLTaToB 0byueHus)
Npu NPOMEXYTOYHON aTTecTauuu

na olueHuBaHua pesynkTaTos obyyeHnsa Ha sk3ameHe MCMOoMb3YKTCA CAeAYILLME NoKasaTenu:

8) 3HaHWe ocHoB abCTpaKTHOTO MbILLMEHWS, aHanuaa, CUHTE3a, TEOPETUHYECKUX W NPaKTUMECKUX
BONPOCOB TEXHONOMAN yNPaBNeH1s NepcoHanom

9) s3HaHue meTOAONOMMM  CAMOPa3BUTUS, CaMOpeanmsauud, WCMONb30BAHUID  TBOPHYECKOro
noteHuuana

10) sHaHWe MeTogoNorMKM ONpPeAeneHns COUManbHO- 3KOHOMUYECKON 2MMEKTUBHOCTY CUCTEMB! Y
TEXHOMOMMKU yrpasneHus nepcoHanom, TEOpPeTWYECKMX W TIPaKTUYECKMX acrekTos BrajeHus
MeTOdamMu W fporpamMmMeiMn cpedctBamu  obpaloTku genoBoil  wHbopmauud, axanuaa
AeaTeNbHOCTH 1 YNpaBFeHus NepcoHanom

11) aHaHue meTogonoruy paspaBoTky NporpamMmMbl AepBooYepeaHbIX MEp No Co3aaHNI0 KOMAOPTHBIX
YCNOBWA Tpyaa B oOpraHusaumy, ONTUMANbHBIX PEXUMOB Tpyaa W oTabixa, obecneueHus
fe3onacHocTV ANsg pa3NU4HbIX KATeropuii NepcoHana opralusaLmn

12) 3HaHne wmeTofioB GIOHKETMPOBAHWS W NOpsAka COCTaBNeHMs GHOMKEToB, MEeToaonormy
nposefeHust BeHuMapkuHra 1M Gpyrux npoueaypsl Ans OLUEHKM BkNaaa cnyxGbl ynpagneHus
NepcoHanom B 4OCTUXEHUE Lienei opraHuaaLmi

13} ymeHue npUMEHATb 3HaHUA M OCYLUEeCTBNATbL HA NpakTWKE B NPOUECCe MCNOMb3oBaHMs
abcTpakTHoe MbILNEHWe, aHanus, CUHTE3, U NPOhECCMOHANEHO OGOCHOBLIBATE TOUKY 3peHUa B
npouecce UCNIoAB30BAHKA TEXHOMOIMIA YNpaBneHus NepcoHanom

14) ymeHve npUMeHsTL 3HAHWS W OCYLUECTBNATE Ha MPaKTUKE CamMopassuTie, CaMopeannaaluio,
VCNONB30BaHKE TEBOPYSCKAro NoTeHumana

15) ymeHue npuMeHATL 3HaHWA W OCYLUECTBIIATL Ha NpaKkTuke OLeHKY CounanbHO-3KOHOMUYECKOH
3thPeKTUBHOCTN CUCTEMb! W TEXHONOTWM YNPaBAEHWUS] NePCOHanoM ¥ yMEHUeM WCMOoNbL308aTh
pesynbTaThl pacyeta AN NOATOTOBKM pelleHuit 8 obnact onTuMusaumn hyHKUNOHUPOBEHUA
CUCTEMb! YIPEBIIBHWA NEePCOHANOoM, Wi OTOEMbHBIX ee NoACHUCTEM

16) ymenue nipotbeccoHantHO OBOCHOBBIBATL TOYKY 3pEHMSt M B3auMOAelcTBOBaTL O CryKBamu
VHPOPMELIMOHHEIX TEXHONOrni

17) ymeHWe NPUMEHATL 3HAHWA W OCYLUECTBMATL HA NPaKTUKe BHEAPEHWE ONTUMAaNbHbIX PexuMoB
Tpyaa W otgbixa, obecnieveHwus Ge3onacHOCTM NS  PasmMUyHbIX  KaTeropuin  nepcoHana
opraHusaumum

18} ymeHue ocylecTBnaTL (UHEHCOBOE NNAKWPOBAHUE U NPOTHOIMPOBAHUE 3ATPAT NO 3MEMEHTaM
KafpOoBOR NONMUTUKW Oprann3aLnn

19) YMEHWe NpUMeHATb 3HaHWA U OCYLLECTEMATE HA MPaKTUKe NPOLenyPhl OLEHKU BKNada chnywBbl
yrpasreHus NepcoHancom B JOCTWKEHUE Lienei OpraHu3aLmm

20} BnageHne HaBbikaMy CONOCTARNEHUA HA OCHOBE aBCTPaKTHOrO MbILLNEHUS, aHanuaa, CUuHTesa

21)BnageHve HaBbiKamu COMOCTABNEHUA U PEANWU3ALMA  OCHOBHBIX 3TanoB CaMOpasBMUTUS,
camopeann3aluy, UCrofb30BaHUIC TBOPYECKOro noTeHuwana

22) BnageHune cnocoSHOCTLI0 K (DOPMUPOBAHUIO YMEHWIA 1 ONbITa fPAheccHoHanbHoN AeATenLHOCTH
B Mpouecce peanu3auymy TEXHONOMMA YNpasneHus NepccHanom

23)BnageHne Hasbikamu pacyéTa  CoUWaNbHO-SKOHOMMUECKOW aMEKTUBHOCTU CUCTEMBLI 1
TEeXHONOrMW ynpasneHus NepcoHanoM W YMEHWEeM WCNONb3oBaTh pesynbTarsl pacdera Ans
MOArOTOBKN pewieHwid B ofnactv ONTUMU3ALMKY (DYHKUMOHUPOBAHNA CUCTEMBI YNpasneHus
NepPCOoHANoOM, UMK OTAEMNBHLIX ee NOACUCTEM

24) Bnagerue cnocoGHOCTEIO K (DOPMUPOBAHUIO YMEHUIE 1 OMbITa NMPodeccuoHanbHOW eATebHOCTH
WCMONb30BaHUS KOPNOPATUBHLIX UHEIOPMELMOHHBIX CUCTEM

25) snagerue HaBblkami paspaboTky Nporpammbl NEPBOCYEPEIHBIX MEp NO CO3NAHUI0 KOMPOPTHBIX
YCNOBMA Tpyda B Oprasusauny, onTUManbHbBie PeXUMel TPyga W OTAbIXa, obecrneqedns
6e30nNacHOCTH ANA PasnuyHLIX KaTeropuii NepcoHana opraHusaLum

26) Bnagexve Hasblkamy (OPMUPOBAHWS BlOMKETa 3aTpar +Ha nepcoHan U KOHTPons  ero
BbIMONHEHUS

27)BnafieHne HaBblkaMy peanusauuv GeHuMapkMHra U APYruX NPOLEAYR OLEHKM BKnaaa cryxGbl
ynpasneHus NepcoHanom B AOCTWKEHNE Lieneil opraHusauum

Ana oueHuBaHuA pesynsTaToB 0ByYeHUs Ha 3k3aMeHe (3a4eTe C OLEHKOR) McnonbayeTcs
4-BanneHast Warna: KOTNMYHO», «XOPOLUOY», «YL40BNETBOPUTENBHO», KHEYLOBNETBOPUTENBHOY.



YpoBeHb

KpuTepu oLUeHVBAHNS KOMMNETEHLIUA cchopmuposa | Lkana oLeHoK
HHOCTM
KOMMEeTEeHLWA
ObyyaroLuiica B NONHON Mepe BnageeT TeopeTNIecknMm MoBBILEHHbI OTnu4Ho
OCHOBaMK AUCLMMNNHBE, CNocobeH WUNNCTPUPOBaTL OTBET A ypoBeHb

npumMepamu, Pakramy, AaHHBEIMU HayYHbIX NCCREeLoBaHWi,
NPUMEHSITL TeopeTU4eCKkUe 3HaHNS ANsa peLleHns
npakTuyecknx 3agad B obnacTi KagpoBOro KoHCanTHra u

ayaura.
O6yyaWwmnincs BNnajeeT TeopeTUYeckUMKN OCHOBaMU BasoBeIn Xopotlo
ANCLUNINUHEL, CNOCOBEH MNMICTPUPOBATE OTBET NpUMepamm, YpOBEHb

thakTamu, AaHHBIMU HAYYHBIX UCCNENOBAHUIA, MPUMEHATL
TeopeTh4ecKVe 3HaHNA ANA PelUeHns NpakTUHecKuX 3afad B
oBnacTy KafpoBOFO KOHCANTUHIA 1 ayaunTa, HO JoNycKaeT
OT/lerbHbIE HeCYLLECTBEHHbIE OWNBKN.

Obyuawluniicas  BnafeeT  YactmyHo  TeopeTudeckumun | [Moporoewiid | Yaosnertsopu-
OCHOBaMM AVNCUUNINUHBY, dparmeHTapHo cnocobeH YPOBEHb TerkHo
WNACTPUPOBaTL OTBET MpUMepamMu, AO0MYCKAET HEeCKOINbKO
CYLeCTBEHHbIX OLUMGOK B OTBETE.

Obyyaroyuincs He BnafeeT TEOPETUHECKMMN OCHOBaMK - HeypoeneTtso-
AUCLIMNNWHBLI, AEMOHCTPUPYET OTPLIBOYHBIE 3HAHUA, He PUTENEHO
cnocobeH UNnCTPUpPoBaTh OTBET NPUMEPAMU, AONYCKAET
MHOECTBEHHbIE CYLLECTBEHHbIE OLLIWBKW B oTBETE.

19.3 TunoBble KOHTPOMbHLIE 33aJaHUA WUNU MHbIE MATEepUanbl, HeobXxogumsle aOnsa
OUEHKU 3HaHWA, YMEHWH, HAaBLIKOB U (MNW) ONbiTa AesATenLHOCTH, XapakKTepusylowue
sTanbl  (pOPMUPOBAHUA KOMNETeHUUA B npouecce OCBOeHWA ob6pa3oBaTenLHON
nporpamMmmel

19.3.1 lNepeyeHb BONPOCOB K 3K3aMeHY:

1. TlowaTne, npegmeT u oBbeEKTLl KafpOBOro KOHCanTUHra U ayauTa nepcosana. Ero
aKTyanbHOCTb W 3HAYUMOCTb B YCMOBUSX PhIHOYHOW 3KOHOMUKHK,

2. OreyectBeHHbI W 3apybeXHbliA  PBIHOK  KagpoBOro  KOHCarTuHra,  ero
HeobxoAMMOCTE B PasfWYHLIX YCHOBUSIX pasBuTus BuaHeca.

3. MeTtoponorudeckne nogxoasl K KaAPOBOMY KOHCANTUHTY.

4. Tlpoueaypa KagpoBOro KOHCanTUHra.

5. Kputepun BbiBopa KOHCYNbTAHTOB B 06NacT yNpaBneHns NepcoHanom.

6. MeTogb KafpoBOro KoHcanTuHra (BeHYMapKUHT, KaLpPOBbIA MOHUTOPUHT, KaApOBbIiA
KOHTPOMMUHS, TexHonorum Assessment Centre n gp.).

7. OnTummnsauma cUCTeMbl YNpaBneHusi NepcoHAnoM Kak OCHOBHOW LEenv KagpoBoro
KOHCAnNTUHra.

8. Odhopmnenue pesysribTaToB KagpoBoro koHcanTtuHra. OueHka ero adhekTMBHOCTI

9. OpraHusaums kak oObeKT ayauTa W KOHTPOMNMWMHIA nepcoHana.

10. AyauWT Kak [OMarHocTvka OpWuMH  BO3HWKAOLLMX B opraHusauuu  npobrem.
HanpaeneHws aygutopckoi gestensHoctn. OnpegeneHue NOHATYA «yNpaBAeHYecKuii ayauT»
W «ayguvT nepcoHana.

11. Llens, 3apaun 1 npegmeT ayguTa nepcoHana. 3Tarbl ynpasneHYeckoro ayauta u
€ro MecTo B paMKax YrpaBneH4ecKoro ayanTa.

12. Crneunduka n Hanpaenenun ayauTa nepcoHana. ObbekTel U cybbekTsl KagpoBoro
ayauTa, ero Bugpl.

13. lNpasoBas ocHoBa ayguTa, 0COBEHHOCTY NPABOIPUMEHUTENEHON MPaKTUKA.

14. WcTodHukn mHdbopmaLumy, ucnofib3yemble Npu NpoBefeHun ayauTa B CoLmanbHo-
TPyAOBON chepe.

15. AyauTopcKMe MeTogsl W MEeTOAMKM, WX Knaccudukaumss u  0coBeHHOCTHU.
WHCTpymMeHTEl ayauTa nepcoHarna.

16. OcoberHHocTyt TexHomormn opraHusaumn  ayguta nepcoHana. QOcobeHHocTu



MepuoguYHOCTY ayguTta.

17. Wccneposatenbckie nogxogdbl K ayguTy nepcoHana. JTanel ayguTa nepcoHana.
AyanTopcKoe 3aknoveHmne.

18. CofepxaHue OCHOBHbBIX HarpaBneHWi aHanusa TPYAoBbIX MokasaTeneik: axanva
pecypcos, aHanua 3artpar, aHanus achheKTMBHOCTA TPYAA, aHanns3 couuarnsHoro passuTis.

19. CylHOCTL NPOU3BOANTENBHOCTY TPYAA, €€ COOTHOLUEHUE C TPYAOEMKOCTbIO.

20. Pacuer ygenbHoro Beca npupocta 00LEMOB NPOWM3BOACTBA 3a CHET pocTa
BbIPabOTKY M YNCABHHOCTY NepcoHana.

21. MaremaTndeckas 3asucyMOCTb  3aTpaT Tpyaa M 4acoBOW, AHEBHON, rofoBOW
MPOM3BOAUTENEHOCTU TPYAA, MHASKCHAs B3aMMOCEA3b MEXOY HAMM.

22, KonuuecTseHHasi OLeHKa BNWUAHWA (HakToOpoB Ha AWHAMWKY NPOM3BOAWNTENbHOCTU
TpyAa.

23. Pac4eT BrnWSHWA YBEnNWYeHUs MPOM3BOOUTENLHOCTM TPYAa Ha MokasaTenu
OYHKLUMOHNPOBAHWS OpraHsnaaLiu.

24. WNcnonb3osaHne KOpnOpaTUBHBIX MHPOPMALMOHHBIX CUCTEM ANA pelieHns 3agad
KOHCanTUHra v aygura nepcoxHana.

25. AHanus ncnonbsoBaHus horga sapaboTHol nnatel. PacyeT OTKNOHEHW no dhoHay
3apaboTHOW nnaTbl. AHanMa BAWSIHUA hakTOPOR Ha 0Bl (oHg 3apaboTHOM MnaTtel. AHanms
CTPYKTYpPbI hoHaa 3apaboTHol nnaTol.

26. Ayaut pabouux mecT w Haiima paBoTHMKOB. AYAWT YBOMbHEHWA. AyauT
BOSHarpaxgeHun. AyauT ycrnosuia Tpyaa u 6esonacHocTu.

27. NoHATWe W dyHKUMK KOHTPONAWHIA, ero OTIMYME OT KOHTPOMNs, cofepaHue
KOHTPOJNMHIa Ha YpoBHE TPYAOBbLIX PECYPCOB M KaAPOBOr0 NOTeHUMana.

28. lUenb, sagayn, atanbl OCYLWECTBMNEHUS KOHTPOMNUHra nepcoHana, TpebosaHus,
npeabABNAEMble K CUCTEME KOHTPOIIITMHIA NepcoHana.

29. Knaccudukauma BUAOB KOHTPONSIMHIA W TpeboBauus, npegbsaBnaeMble K cucTeme
KOHTPONMWHIA NepcoHana.

30. Hanpaenesua aHanM3a B CTPaTerVYeckoM W OMEpaTMBHOM  KOHTPOMMWHre
nepcoxHana.

31. Knaccudukaums ynpasneHYecknX pellerunii B KOHTPONWHre,

19.3.2 MepeyeHb NpakTUYECKUX 3agaHUN

1. Tlpodeccuonanbhble obbepuHeHWs KOHCYNbTaHTOB. [pynnoBas Auckycoust —
MprunHer 06pazosannn, yHKUMKM U TpPagMLUMKU 06 LEANHEHWIA KOHCYNBTAHTOR.

2. Kraccuukalmsa  KOHCaAnTMHIOBOTO  CepBMCA N0 MPeAMETHOMY  fpU3Haky
(HOPMAaTUBHLIA 1 Pa3BMBaIOLLMIA KOHCANTUHS). PaspaboTka cueHapus pasBuTWUs nepcoHana.

3. OTarnibl KOHCYNbTaLWOHHOM paboTbl guarHocTuka, paspaboTka pewenns npobrem,
peanusauus pelueHuin. Micnonbays UHCTPYMEHTRI AWArHOCTUKM, MarucTpamThl NPOBOAAT aHarnms
coLManbHO-NCUXONornHecKon cpegbl KOMNaHWK.

4. OcHoBHble BoOMNpock! ¥ nNpobremsl ynpasBneHUEB BbICLUEro 3BeHa, pellaemble
KagpoBbiM KOHCANTUHIOM. Mcnonbays WHCTPYMEHTBl KaApPOBOTC KOHCANTWMHIE, MarucTpaHThl
OLIEHUBAIOT BO3MOXHbIE PE3YIbTaThl NPOBEAEHUS] PECTPYKTYPU3ALMM KOMMIaHuN.

5. Cucrema nopbBopa nepcoHana KOHCaNTWHroeble konaHuW. Keitc. Komnanms uwet
cnaceHuss B WCMOMb30BaHWM PEKPYTUHIOBbiX areHTeTB. MaructpaHtel paszbupaioT kefic u
FOTOBAT Npe3eHTaLui

6. Meouxonornveckan oLeHka nepcoHana MarucTpaHTel paspabaTbiBaioT NpoekTh Mo
oLeHKe nepcoHana.

7. TpeHWHr 1 koyuuHr kak oBpasosaTenbHas ycnyra. Mcrionbaya nonydyeHHble 3HaHus,
MarncTpaHThl paspabaTtbiBaloT cLeHapWii U NPOBOAAT TPEHWHT Ha pa3BuTUE NepcoHana.

19.3.4 TecToBbIe 3af1aHUA
Paspen 1. CoaepxaHne KagpoBOro KOHCanNTUHTa opraHnsauun {cparment).

1. Kakoe onpepeneHne TepmMmHa «ynpaBneHYeckuid KoHcanTuHry gaet GEAKO:



a) dopma MOMOLY, OKxas3blBaeMasl KOHCYNbTAHTY KMUEeHTOM C  Uenbilo  NoModb
NPEeAnpPUATUIO B AUarHOCTUKe, aHanu3e, NPakTMYecKom petleHnn npobnem;

6) Bna OeATenpHOCTY, NPy KOTOPOA KOHCYMbTAaHT B npouecce oficyxgeHns npobnem
KnueHTa npejnaraeT NpaBurbHoe WX pelueHne;

B) He3aBMCHMas VN OOBEKTMBHas ycryra, B MPOLECCe KOTOPOW KOHCYMNbTaHT 3a cHeT
HEKOTOPbIX Nposokauuii rnpu obcyxheHun npobnem, BLIBOAUT PYKOBOAUTENS KOMMaHWKM Ha
BEpHOE pelleHue;

) NpefocTaerieHue HesaBWCKMLIX COBETOB W FIOMOLUM MO BOMPOCAM ynpasneHws,
BKHOYAs onpegeneHue U ouerky npoGneM u  (MnM) BO3MOXHOCTEW, pexkoMeHaauUuo
COOTBETCTBYIOLLMX MED ¥ MOMOLLE B MX Peannaaumu.

2. Boigenute ocHoBHble yHKUMOHANBHBIE NOTPEOHOCTM opraHu3aLuii, K pelleHuio
KOTOPbIX NPUBNEKAKOTCH KOHCYNLTAHTbI:

a) cTpaTerMyeckoe passuTue;

6) opraH13aLnMoHHoe passuTue;

B) MHOPMBLUMOHHO-TEXHONOTMYECKOE Pa3BATUE;

r) TakTM4ecKkoe pas3BuTUe.

3. Hanuuve metoponoruveckoin Gasbl, KoTopas obecreunBasT CUCTeMHBIR noaoxond K
ApoBeaeHNo aHannTMYecKkux paboT, — aTo NPeuMyLUECTBO:

a) BHELLHWX KOHCYNbTaHTOB;

6) BHYTPEHHWUX KOHCYNbTaHTOB;

B) MEHeKepoB;

B) pasnuynia HeT.

4. ®EAKO - aTo:

a) MexayHapoaHoe 00beaUHEHNE KOHCYNbTAHTOB!

6} naBecTHan Kopnopaums No NPOU3BOLACTBY BbICOKOTEXHOMOMMUYECKOro 06opYI0BaHNS,

B) MeXAYHapOSHBIR NHBECTULIMOHHBIA doHA;

r) MeXAYHapoOHbIA hUHAHCOBLIA MHCTUTYT.

5. lMonbiTka OTHECT KOHCYMbTALMOHHYIO ycnyry K obnactu 6usHeca U Apyrux
NpodeccnoHarnbHelX yeryr Obina ocylecTBneHa:

a) P. xagnowm;

6) Y. CreHTOHOM,

B) P. Yelizsowm;

r) ©. Kotnepom.

6. B EBponeickom cripaBovHUKE-yKasaTerne KOHCYNbTaHTOR MO  MEHEMXMEHTY
BhIEneHo:

a) B rpynn KOHCYNLTALUMOHHLIX YCNYT;

6) 84 rpynnb! KOHCYNBLTAUMOHHBLIX YCAIYT;

B} 8 rpynn KOHCYNbTALMOHHLIX YCRyT,

Pasgen 6. AyauT chyHKUuuMiA ynpaBneHua nepcoHanom {parmenr).

1. B kakom w3 HanpaBneHwiA ayauTa nepcoHara npoBOAUTCA  AMarHocTUKa
OCYLLECTBNAEMBIX KagpOoBbIX NPOLECCOR:

a) opraHn3aLUnoHHbLIA ayanT

6) TEXHONOrMYecKniA ayauT coluansHelin ayaur

B) NpaBoBOW ayaut

I) 3KOHOMWYECKUIA ayanuT

2. AyouT, npoBOAVMBIA COTPYAHUKAMU NPEARPUATUS, OTHOCUTCSH K:

a) BHyTPEHHEMY

0) BHeLUHEMY

8} CMELWaHHOMY

r) KOMMNIEKCHOMY

3. Aygut otaenbHoro obbekra — aTo:

a) NonHLIA ayguT

0) nokaneHLI ayanT

B) TEMaTUYECKUIA ayQuT

r) NoKanbHo-TEMaTUYECKUA ayauT



4. AyauT, NpoBoANMEIA N0 PacropsKkeHNIo PYKOBOACTBA — 3TO:

a) cucTemaTuieckmMin ayauT

6) naHernbHBIR ayauT

B) creumaribHbiid ayauT

r} TeKywun ayant

5. B kakom u3 HanpaeneHwil ayfura nepcoHana npoBOAMTCA AMArHOCTUKA MOTWUBaLMK
paboTHUKOB:

a) opraHusaLOoHHbIA ayauT

6) TeXHONOFMYECKUIA ayauT coLManbHbiA ayauT

B) NpaBoBCK ayauT

r) S3KOHOMWYECKWAIA ayauT

6. OTMeTLTe HarpaBheHue, He BXOASLLEE B ayauT nepcoHana:

a) coumanbHbe ayanT

6) TexHonornveckni ayaut

B) opraHu3aUKoHHbIA ayanT

r) dvHaHCcoBLIA ayauT

A) SKOHOMUYECKuA ayour

€) NPaBoBON ayanT

19.3.5 Temb! goknanos

Paspen 1. Cogepxanue kagpoBOro KOHCANTUHIA OpraHu3aLum

Buabl puUCKOB, CBSA3AHHbLIX C© OLEHKOW 3EKTUBHOCTM CUCTEMbI  YNpaBreHns
YenoBeYeCcKUMIK pecypcamii opraHuaaLmn.

MeToabl CHMKEHUA PUCKOB, BO3HWKAOWMX NPY NPOBELEHNN Xa4POBOrO KOHCANTUHIE M
aynura.

Pazpen 2. MeTogonorna kagpoBoro KOHCANTUHIa

MexaHn3Mbl cOBEpLIEHCTBOBAHUA NPOrpaMm pasBUTUS MEPCOHANA B opraHusaLimy.

MexaHnaMbl NnaHupoBaHUst U ONTUMMU3ALIUK 3aTpaT Ha NepPcoHan.

MexaHnambl CHXEHWA TeKy4ecTW KagpoB Y NOBbLILLEHUS NPOU3BOAUTENLHOCTY TPYAA.

Pasgen 3. CywsocTh, 3agauv n HanpaeneHnAa ayaura nepconana

AyauT ycniosuia Tpyaa, 6830NacHOCTI W 300POBLA.

Pazpen 4. Oprannsauus aygura nepcoHana: npouegypa, MeToaororus

CTpyKTypa ayuTOPCKOro 3akitoUeHus 1o pesynbTaTamM NpoBeAeHusl K3ApoBOro ayauTa.

TpeboBaHus K COCTABMEHUIO UTOMOBOIA YaCTK ayAUTOPCKOrO 3aKTIOYEHNS.

Paspen 5. AHanusz TpygooBbIX PpPecypcoB M 3arpat Tpyaa oprauuvsauum.
MNpouseoanTenbLHOCTL TPYOAa

MeTofibl NONyYeHna N NCTOYHUKK MHDOPMaLMK AN OLEHKW 3aTpaT TPy4a opraHusaumn.

Pazpnen 6. AyanT yHKUUN yNpaBrexns NepcoHanom

TexHonorus ayguta pabouynx MecT 1 yrnpaeneHus MMu.

WMcnone3oBaHWe KopnopaTUBHbLIX VHMOPMALMOHHbBIX CUCTEM ANA PelleHus 3agad
ayavTta nepconana: «F[APYC»

McrionbsosaHWe KOpnopaTuBHbIX WHMOPMALMOHHBIX CUCTEM LNA pelieHusl 3agad
ayavTa nepcoHana: «1C: Kagpel»

WcnonbsoBaHue NpuknagHbix NPOrpamMMHLIX NPOSYKTOB Afs pellenust 3agav ayauTa
nepcoHana; « JKCnpeccAyanT»

Paspen 7. KOHTponnuur 8 cucreme ynpaeneHusi nepcoHanom

PernamenTauusi, nnaHdupoBaHve W OIOMXETUPOBaHWE B CUCTEME  YNPaBNeHus
nepcoHanom.

YrpasneHyeckuid aHanua Kak WHKOPMaLMOHHAA OCHOBA MPUHATUA YNpaBneHYecKux
peLUeHiA.

19.3.6 TeMbl KOHTPONLHLIX paboTt

BapuaHnT 1. Tema: MecTto ayaura rnepcoHana B cucTeMe ynpasrieHUs REPCOHANOoM
opraHusauuu

1. CywHoCTh ayauTa Kak dhopMbl LUarHOCTUYECKOrO UCCNefoBaHus,

2. [pasoBas ocHoBa ayauTa nepcoHana.



3 . YpoeHu npoBegenns ayanta nepcoHana.
4. NHcTpymeHTapuil NpoBeAeHns ayouTa nepcoHana.
5. NocnegosaTenbHOCTL NPOBEAEHWUS ayaUTa Nepcoxana.

Bapuant 2. Tema: OcobeHHoCTH NPOBEAEHUA ayaKTa NepcoHana

1. OueHKa COCTOAHUA UHAUBUAYANBHOIO M KONMEKTUBHOMO Tpyaa.

2. AyanT yKOMNNEKTOBaHHOCTY NEPCOHATTOM.

3 . AyguT pasBuTust nepcoHana.

4, CtpaTternyeckunia aygur.

5. BoiseneHuve crabelx CTOPOH M yrpo3 B 06nacTy MCNoNb30BaHUS nepcoHarna.

BapuauT 3. Tema: Ayaut Hailma ¥ YBOJIbHeHWIA

1. OcHoBHBIE NOKa3aTeNy U Lienu ayauTa HailMa W yBonbHEHWUN.

2. CToumocTb Hanma, otubku npn nogbope nepcoHana.

3 . 3aTpaTel Ha afanTaumio.

4. Muccun ayauTa Halima 1 YBOINbHEHWIA.

5. AHanus nokasatenei Y NPUYMH ABWKEHWS 1 NOCTOAHCTBA NepcoHana. banaHe
OBWXEHWS KagpoB.

BapuaHnT 4. Tema: AyanT BosHarpaxaeHumn

1. CylWHOCTb W Uenb ayauTa BosHarpaieHini.

2. Knaccndoukauss cTumynos.

3 . Aygut cootBeTeTaNs U 3thHEKTUBHOCTH.

4. CTpaTerv4eckuin ayguT BO3HarpaXasHwia.

5. OueHka adphekTUBHOCTY BCEX BULOB BO3HAIPadKOEeHWNA.

BapuaHnt 5. Tema: AyauT paborkl cnyx0 ynpaBneHus NepcoHanom

1. Llenb ayauTa cucTembl yrpaBneHust NepcoHanomM opraHmaauuu.

2. BaxxHelune HanpasneHsns geatenbHocTy cnyxd ynpasneHus nepcoHanom.

3 . OcHOBHbIE KpUTEPUIKA OLIEHKN athbdheKTMBHOCTM paloThl OTAENOB NO YNPaBNEHUIo
nepcoHanom.

4. OueHKa Teky4YecTh Kagpoe 1 abceHTenama.

5. Hanpasrexua u Kputepun aHannia kadecrsa yrpasneHns nepcoHanom opraHuaaim.

BapuaHT 6. Tema: BrogxeTMpoBaHue pacxofoB Ha NepcoHan
1. Llenu, sagauv u NpyHUMNEl BIoAKETUPOBaHISA.

2. Cucrtema GroMeToB opraHusaumu.

3 . Ctaguu BHeAPEHNS BIOOKETUPOBAHNS.

4. TexHonorus paspaboTtkv BlogxueTa pacxofos Ha NepcoHarn.

5. PernameHT cocTaBneHns BromxkeTa.

BapuaHnTt 7. Tema: WccnegoBaHue 3aTtpaT Ha nepcoHar

1. Knaccucbunkauus satpaT npeanpusTva Ha nepcoHart.

2. OcHoBHble cocTaBnsioOLMe n3gepxek pabotogarens Ha pabodyro cuny.
3 . MNpAmbie U KOCBEHHbIE U3AEPKKX Ha NepcoHan.

4. 3atpaTbl Ha NpuobpeTeHne NepcoHana n ero 3ameHy.

5. PerynuposaHue pacxofoB Ha fepcoHart.

BapuaHT 8. Tema: KoHTpons nepcoHana opraHuzayum

1. CyLHOCTL, 0COBEHHOCTM U CYBBEKTLI KOHTPONS NepcoHarna.

2. HasHaveHVe BHellHero W BHYTPEHHEro KOHTPONA NepcoHana.

3 . lenb v sTansl npoBegeHNst BHYTPEHHETO KOHTPOMSA NepcoHana.
4. YcTaHOBNEHNE HOPMaTUBOB KOHTPONA NepcoHana.

5. AHanus, NpuHuHbBl N KOPPEKTUPOBKA OTKIIOHEHWA

BapuaHnT 9. Tema: Bugbl KOXTpOnJiKkHra nepcoHana

1. CyLUHOCTE ¥ HaNpaBMNeHna aHanusa B CTPaTEru4eckom 1 ONepaTMBHOM KOHTPOMHIE.
2. CTpykTypa U 0BLEKTR! KOHTPONMMHIA.

3 . Onepexaouid KOHTPoNNUHr 1 obparHast CBs3L B yNpaBneHUW NepCcoHanom.

4. Krnaccudukayma ynpasneH4eCcknxX peLleHnit B KORTPOMMVHrE,

5. YnpaBneH4eck1in yyeT Kak OCHOBa KOHTPONAWHIa nepcoHana.



BapwuanT 10. Tema: Metogonorus ayauTa nepcoHana

1. Xapakrepuctuka u cneyutmrka ayguta nepcoHana.

2. MepuogndHocTs N 06LeM ayanTa.

3 . DrkoHoOMUYecKas ¥ coLuansHas HanpasneHHOCTb ayauTa nepcoHana.
4. MeTofbl ayBUTOPCKOI 9KCNEepPTHU3bI.

5. Oranbl ayauta nepcoHana. CoctaBneHne ayguTopckoro otyeTa.

19.3.7 Temb! U BONpoOCLI BNA cobecenoBaHus

Pasgen 1. CopepxaHue KagpoOBOro KOHCANTKHIa CpraHMU3alum

OTevecTBeHHRIA 1 3apyDeXxHbIl PbIHOK KaapOBOro KOHCANTWHIA: XapakTepueTuka,
TeHAeHUMW pasBuTus.

AKTyaneHOCTb M NOTPEOHOCTL B KaAPOBOM KOHCANTMHIE B PAsfWYHBIX YCHOBUAX
pa3sunTuA BuaHeca.

Pazpen 2. MeTogonorus KaApoBOro KOHCaNTUHra

BeHuMapknHr,  KaApoBbIA  MOHWTOPWHI,  KAAPOBLIA  KOHTPOSMHFE,  TEXHONOrUK
Assessment Centre n gpyrne MeToAb! Ka4POBOro KOHCANTUHIA.

Paspgen 3. CywHocTh, 3aa4m n HanpaBneHus ayanTa nepcoHana

MexaHuam ayguta nepcoHana: uHWUMaTOpbkl, CyObeKTbl, 0BBeKTbi, HOPMaTUBHO-
NpaBoBbLIE PErynsaTophbl.

Pazpen 4. OpraHuzauus aygura nepcoHana: npoueaypa, MeTosonorns

AYAUTOPCKNE METOALI 1 METOAMKW, UX KNnaccuukalma u 0CoBEHHOCTH. NHCTPYMEHTEI
ayguTa nepcoHana.

Pasgen 5. AHanuz TpyaoBbIX pecypcoB W 3aTpaT Tpyda OpraHM3auuu.
MNpouzeoauTEeNnLHOCTL TPYAA

PaznuuHble nogxofbl K 3aTpatam Ha nepcoHan. AHanuMa Tpy4oBLIX PECYpCoB W 3aTpar
Kak Basa na NpuHATUA YNPaBneHYeckuxX peLueHuii.

Pazpen 6. Ayaur cbyHKuuit ynpasrieH1s nepcoHanom

Ayant  paBounx mecT ©n  Haima paBoTHUKOB. AYAWT  YBOMbHEHWA.  AyauT
BO3Harpa¥aeHuin. AyauT ycnosuia Tpyaa v 6esonacHocTy.

Paszpen 7. KoOHTpONAWHr B cUCTEME ynpaBneHuns NnepcoHanom

KoHTpOANMHI nepcoHana Kak napagvrma ynpaeneHWsi 3anagHblil OMbiT BHEAPEHWs .
pernameHTaums, nraHupoBaHue v Glo4XeTMPOBaHNKe.

19.4. MeToguyeckue marepuanbi, OnMpeaensiolWMe NPOUEHYPbi OLUSHWBAHWUA 3HAHWNA,
YMeHUH, HaBblKOB W (MNM) onbiTa MAeATenbLHOCTH, XapakTepusylwmx aTansl
chopMHUpOBaHUS KOMMETEHLWA

OueHka 3HaHWA, YMEHWA ¥ HaBbLIKOB, Xapakrepuayluias aTansl (hOPMUPOBaAHUS
KOMNETEHLUMA B pamKax U3yYeHWst OUCLIMNIMHBE! OCYLIECTBASIETCA B XOAE TeKylleid wu
MPOMEXYTOMHOM aTTecTauni.

Tekylwas aTTecTauns NPOBOANTCS B COOTBETCTBUM ¢ [TONOXKEHMEM O TeKylieh aTTecTauum
obyqatrownxca nNo nporpammam Bbicliero obpasoBaHus BOPOHEXKCKOro rocyAapCTBEHHOro
yHMBEpcUTeTa. Tekywana aTrecTaums nNpoBoauTcs B (hopmMax YCTHOro onpoca (dhpoHTanbHas
Becega, Oowtagbl); NUCbMEHHLIX PaboT (KOHTPONbHBIX TECTORBIX 33AaHWA, BhLINONHEHUS
NPaKTUKO-OpUEeHTUPOBEHHbIX 3afaHvid), Kputepun OLIEHVBAHWA NPUBEAEHb! BhiLLe,

[MpomexyToqHast aTTecTauna npOBOAWTCH B COOTBETCTBMM C  [lOfIOMEeHUeM o
NPOMEKYTOYHOW aTTecTaln obyqaloIUMXCH No NporpaMmMam Bbicluero 06pa3oBaHus.

KOHTPOMbHO-U3MEpUTESNbHbIE MaTepuanbsl NPOMEXKYTOUHOW aTTecTauuy BKMoYaT 8 cebs
TeopeTWYeckMe BOMPOCH!, MO3BOSSIOLINE OLIEHATE YPOBEHb MOMYYEHHbIX 3HaHWiA. [lpu
OLEHMBAaHUWN MCMONb3YIOTCA KAYECTBEHHBIE KPMTEPUU OLEHUBAHUSA, NPUBESEHHbIE BhiLE.

Mpr oUEHWBEHMM MCMONb3YIOTCH KOMMYECTBEHHBLIE WIW KAaueCTBEHHLIE LUKAambl OLIEHOK.
KpuTepuu oLeHnBaHUs NpUBeaeHb! Bbilwe.

Mporpamma pekomengoaHa HMC skoHomudeckoro hakynbTeTa
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