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PABOYASA NPOrPAMMA YYEEHOU OAUCLMMIINHDI

51.B.06 CoBpeMeHHbIN cTpaTernyeckmin aHanua

1. Wncp n HammeHOBaHUe HanpaBrieHUA NOAroToBKMU/cneunanbHOCTHU:

38.04.02 «MeHegpKMEHT»
2. Mpodcdunb nogroroBku/cneumannsaymsa:

YnpasneHne MmapkeTUHrom
3. KBanudukauma (cteneHb) BbINYCKHUKA: MarncTp
4. ®opma oby4eHUsA: 04YHO-3a04Has

5. Kachegpa, oTBevalowas 3a peanmsaymio AUCLUUNIUHDbI:
3KOHOMWKM Tpyda 1 OCHOB yrnpaBreHus
6. CoctaBuTenu nporpammbi: [Noxungaes PycnaH N'eHHagbeBuy, K.9.H.

7. PexomeHpoBaHa: HMC akoHomuyeckoro gpakynbteTta, npoTokon Ne 5 ot 24.05.2018

ommemku o NPodrieHUU 8HOCSIMCS 8PYYHYIO)

8. YuebGHbIn roa: 2019/2020 CemecTp(bl): 3

9.llenu n 3apaum y4e6HON ANCLUUNIIUHDI:

Llenb kypca: popmupoBaHue y CTYAEHTOB 3HAHWA O MeTogax aHanuaa cTpaTterndyeckon nHdgpopmaumu,
YCINOBUSIX N NPUHLMMNAX UX BHEOPEHWS, B3aMMOCBA3M METOAOB CTpaTErMyeckoro aHanusa ¢ Lensamm u
cTpaTernen opraHvsaumm; HaBbIKOB OpraHvM3aumm npouecca CTpaTernvyeckoro yrnpasfeHns Ha OCHOBE
METOAOB CTpaTeErm4yeckoro aHanmsa.

3apaum kypca:

- (*)OpMVIpOBaHVIe LLeJTIOCTHOro npeacrtaBiieHna o Mogendx n Mmetogax ctpaTterm4eckoro aHanmaa,

- M3y4YeHre B3aMMOCBA3M METOOB CTpaTerMyeckoro aHanunsa ¢ LUensMmu u ctpaternein opraHusanmm,
n3mepeHneM ahPEKTUBHOCTN AeATENbHOCTM KOMMNaHWK;



- U3y4eHne nNpakTn4eckoro onbita NpuMeHeHNA OCHOBHbIX METOAO0B N MUHCTPYMEHTOB CTpaTern4eckoro
aHalumsa,

- (*)OpMVIpOBaHVIe 3HaHUN N HaBbLIKOB CO34aHNsl CUCTEMBbI CTpaTterm4eckoro ynpasrieHnAa Ha OCHOBe
MeTooB CTpaTerm4eckoro aHanmsa.

10. MecTo yuye6HOM ancumnnuubl B cTpykTtype OOI: (6510 61,6a308as unu eapuamueHasi
Yacmb, K Komopol omHocumcs oucyurniuHa; mpebogaHusi K 8XO0HbIM 3HaHUSIM, YMEHUSM U
HasblkaM; QuCYUruHbI, Ol Komopbix 0aHHasi ducyunuHa sierissemcs npedwecmesyroujel))

OucumnnuHa « CoBpeMeHHbI CTpaTernyecknin aHanma» otHocuTcsa K 6roky b1 n siBnseTcst OCHOBHbLIM
KypCOM, BXOOSALLMM B NpOrpaMmy noaroTOBKM MarucTpoB No HanpasneHuio «MeHemkmeHT». Kypc
paccunTaH Ha cniywaTenemn, ndyumsLumx 6asosble obLenpodeccMoHanbHbIe N CoumanbHo-
3KOHOMMYECKME AncuMnnuHbI. MNMprnobpeTeHne 3HaHMI U HABbIKOB OCYLLECTBNSAETCS B XO4E NTEKLMOHHbIX
N CeMUHaPCKNX 3aHATUIN, CaMOCTOATENBHON paboTbl, HANBMAYATBbHbIX U FPYMNOBbLIX MPOEKTOB U
3aaHuin, HaNMcCaHUA 3cce U BbICTYNNEHUs C AoKnagamu.

11. MnaHupyeMble pe3ynbTaTbl OOY4YEeHUA MO AUcCUUNIIMHEe/MOAYN (3HAHUSA, YMeHus,
HaBbIKU), COOTHECEHHbIE C NMaHUPyeMbIiMU pe3yfbTaTaMu OCBOEHUS obpa3oBaTesribHOM
nporpamMmmbl (KOMNEeTEeHUMsIMU BbINYCKHUKOB):

KomneTeHuus MnaHvpyemble pesynbTaTbl 00y4yeHus
Kon HasaHune
MK-2 | cnocobHocThio paspabaTtbiBaTb | 3HATb: OCHOBHbIE 3FIEMEHTLI Mpouecca CTpaTermyeckoro ynpasneHust
KopnopaTuBHYIO CTpaTeruio, M anbTepHaTUBLI CTpaTernin pasBuTust
nporpaMmbl OpraHn3aumMoOHHOIO | yMeTb: OCYLLECTBNATb aHanM3 1 pa3paboTKy cTpaTerMn opraHusaumm
pa3BUTUS N UBMEHEHUI U Ha OCHOBE COBPEMEHHbIX METOAOB W MNEepedoBbiX Hay4YHbIX
obecneunBaTb NX peanusaumilo | JOCTMKEHUN
Bnagetb (MMeTb HaBblK(K)): HaBblkamu pa3paboTkM cTpaTerumn
pasBuTMS OpraHM3aummn U ux oTAeNbHbIX NoOApa3geneHun
K-5 | BnageHuem metogamu 3HaTb: cofepXxaHue npoLecca, OCHOBHbIX METOAOB M MHCTPYMEHTOB

3KOHOMWYECKOro U
cTpaTern4yeckoro aHanmsa
noBeAeHNs 3KOHOMNYECKNX
areHToB U PbIHKOB B
rno6anbHol cpeae

cTpaTern4yeckoro aHanmsa

yMeTb:

- BblOMpaTbh COOTBETCTBYOLUME METOAbI CTPATErM4eCcKoro aHanmaa;

- OCYLLeCTBMATb aHanuM3 u paspaboTKy cTpaTerMm opraHusaumm Ha
OCHOBE COBPEMEHHbIX METOO0B

BnageTb (MMeTb HaBbIK(M)):

- HaBblKaMM1 KOSIMYECTBEHHOIO N KAYECTBEHHOro aHanu3a Aans
NPUHATUA YyNpaBreHYECKNX peLLeHun;

- HaBblkamu paspaboTku cTpaTerMn pasBUTUS OpraHu3aumMm u ux
OTAeNbHbIX NogpasaeneHun

12. O6bem gucuunnmnHbl B 3a4eTHbIX eauHuuax/yac. 3/108

CDopma npome)KyTquoﬁ aTTecTaumMn JSK3aMeH

13. Bugbl yue6Hon paboThbl

TpyaoemMKoCTb
Bug yuebHol paboTbl Bcero Mo cemecTpam
Ne 3 Ne cemecTpa
AyOouTopHbIe 3aHATUA
B TOM 4uChe: nekunm 8 8
npakTnyeckmne 16 16
nabopartopHble
CamocTtosiTensHas paborta 48 48
dopma NpomexyTo4HOM aTTecTaLmm 36 36
3K3aMeH
UToro: 108 108




13.1. CopepxaHme AUCLMNIIUHBI

n/n

HanmeHoBaHue pasgena
ONCUMNNUHbI

CopepxaHue pasaena aucUuUnnHb

1. Nekuun

1.1

Tema 1. Ctparernyeckuii
aHanus B AesTenbHOCTH
dupmbl. CTpaTernyeckas
HeonpeaeneHHOCTb.

1. MNoHaATME 1 CTPYKTYpa cTpaTernyeckoro aHanmaa. MecTo
CcTpaTern4yeckoro aHanusa B ctpaterndyeckom ynpasneHun. Llenn n
3a[jaun cTpaTernMyeckoro aHanmsa u guarHoctuku. CTpyktypa
cTpaternyeckoro aHanunsa. OcobeHHOCTN COBPEMEHHOIO
CTpaTern4yeckoro aHanusa. 2. Ponb HeonpeaeneHHocTu B
CcTpaTermyeckoM ynpaBrieHUn 1 aHanmse.

Puck n HeonpegeneHHOCTb B 6u3Hece. MNMoHATHe cTpaTernyeckom
HeonpeaeneHHocTU. OCHOBHLIE NEPEMEHHbIE CTpaTerM4eckomn
HeonpeaeneHHOCTU. BnnsiHme HeonpeaeneHHOCTM Ha cTpaTernyeckoe
yrnpasneHune n aHanus. dakTopbl pocTa HeonpeaeneHHOCTU B
coBpeMeHHOM BGu3Hece. KoHuenuusa ypoBHeN cTpaTernyeckon
HeonpeaeneHHocTn X. KopTHu, k. Kepkneng v . Burepu.

1.2

Tema 2. AHanu3 BHeLLUHeN
cpeabl opraHMsaumm.

1. 8agaum cTpaTernvyeckoro aHanmsa BHELLHEN cpefbl opraHm3auuu.
CTtpartermyeckuii aHanm3 u guarHoCTUKa BHELLHEro OKPYXXeHUsI
opraHuMsaumm: cocTaB 3aad 1 aTanbl. BpemMeHHble FrOPU30HTLI N YPOBHMU
aHanusa. BoigBneHne cnoXxHocTn, HeonpeaeneHHoCTU 1
OWHAMUYHOCTW BHELLHEN cpefbl.

2. MeToapbl aHanu3a BHeLWHen cpeabl.

MHCTpYMEHTbI KAYECTBEHHOIO N KONMMYECTBEHHOMO aHanM3a BHELUHEN
cpeabl: cueHapHbIn aHanu3. PEST-aHanns. 3Tanbl NpoBeAeHs
cueHapHoro aHanusa. Buabl cueHapues. Pa3ssutue metonos
cueHapHoro aHanusa, koHuenuus TAIDA. 3tanbl nposBeaeHnss PEST-
aHanusa. PacwupeHne obnactn PEST-aHanm3a B COBPEMEHHbIX
YCIOBUSIX: BO3pPaCTaHUE ponn 3KOMNOrMYeCckux, MHPPacTPYKTYPHbIX U
npaBoBbIX (pakTopoB.

1.3.

Tema 3. BHyTpndvpMeHHbIn
cTpaTernvyeckmim aHanma.

1. Lenu 1 3agayn BHYTPUUPMEHHOIrO CTpaTErMYECKOro aHanunsa.

2. Mogenb Mckinsey 7S.

3. Gap-aHanus.

4. Pecypchbl 1 kKOMMeTeHUun komnaHmm. CTpatermyeckne akTuebl U
cTpaTernyeckme KomneTeHUnu.

5. ®opmupoBaHue 1 yrnpasneHune LenoykaMmm co3gaHus LEHHOCTU.
AHanns cTpaTermyeckmx NnpuopuTETOB NPU CO30aHUN LLIEHHOCTW AN
nokynatenen. OCo6eHHOCTM NCMONMb30BaHUSA KOHLENUUUN LLENOYKN
LIeHHOCTEWN B COBPEMEHHOM CTPaTErMYECKOM MEHEKMEHTE.

6. Ponb coBepLlueHcTBOBaHMS B3HeC-NpoLeccoB B CTpaTermyeckom
MEHEeKMEHTE U BHYTPUPUPMEHHOM CTpaTENMYECKOM aHanumae.

1.4

Tema 4. AHann3 KOHKYPEHTHON
W cTpaTern4yeckom no3nuuu.
MopTdhbenbHbIM aHanus.

1. AHanuM3 KOHKYpPEeHLMM B OTPacnu.

dakTopbl, ONpeaensoLmMe MHTEHCUBHOCTb KOHKYPEHLMUN U
npuvBnekaTenbHOCTL OTPACNEBOro pbiHka. CTPyKTypa aHanmsa oTpacnu
M UCTOYHMKM MHGOpPMaLMK ansa ee npoeegeHus. Moagens nsatu cun
KOHKypeHUmun M. lNMopTepa n ee npuMeHeHne Ans aHanusa oTpacnu.
Wcnonb3oBaHve PIMS moaenu Ana aHanmsa KOHKYPEHTHbIX CTpaTerni.
PecypcHas mogenb aHanu3a otpacnu. ICTOUHUKN KOHKYPEHTHbIX
npevmyLecTs. [JocTuxeHne n nogaepxaHme yCToMUYnBbIX
KOHKYPEHTHbIX NMPEUMYLLIECTB.

2. Ctparermdeckasi No3vumnsa KOMNaHU.

dakTopbl, ONPeaensoLmMe KOHKYPEHTHYIO U CTPaTErMYeCcKyo No3nuuo
KomnaHuu. Kntouesble ghakTopbl ycnexa v No3nLmnoHHbIE
npenmyulecTtea. KoHuenumm ctpaTternyeckoro no3mumMoHMpoBaHus
komnaHum M. MopTepa, O Aakepa, I'. MuHubepra. OrpaHnyeHuns
MoAernemn No3nLMOHUPOBaHNS B COBPEMEHHbBIX YCITOBUSAX.

3. AHanus cTpaTermyeckunx rpynn.

CTtpaterndeckue rpynnbl KOHKYPEHTOB. AHanM3 cTpaTernyeckux rpynn:
MeToAMn4YecKne noaxoapl, atTanbl aHanmsa, 4OCTOMHCTBA N OrPaHNYEHNUS.
KapTbl cTpaTernyeckmx rpynn, ux UCnorib3oBaHue Arsi OLeHKU
KOHKYPEHTHbIX NO31LMIA conepHu4atomx pupm. 3agauu
CTpaTernyeckoro U KOHKYpeHTHOro 6eHYMapKnHra B cTpaTermyeckom
aHanuMse N anarHoCTuke.




4. Mogenu noptdensbHOro aHanuaa.

Mogenu noptdgenbHoro aHanuaa. OrpaHnyeHns 1 npobnemsi
NpMMeHeHns mogenew NopTdenbHOro aHanu3a B COBPEMEHHbIX
YyCNnoBUsX.

5. SWOT-aHanus kak cnocob o06o0bLeHnsa pesynsTaTtoB aHanm3a
BHELLHEWN N BHYTPEHHEW cpebl (oMpMbl.

15

Tema 5. Ctparernyeckuii
Bbl6op. OueHka peanusaumm
cTpateruum.

1. Ctparernyeckoe BMaeHue.

2. CtpaTternyeckuii Bblbop.

WHTerpanbHbIn aHanus3, AnarHoCTUKa U cTpaTernyeckuin Boeloop:
B3aMMOCBSI3b MIHCTPYMEHTOB 1 METOAOB CTpaTErM4yecKkoro aHanusa u
nnaHnpoBaHus. MeToabl KOMMNEKCHOro aHanm3sa B3aMMOBUAHUA
BHYTPEHHMX N BHELLIHMX haKTOPOB: cLueHapHbIi noaxon, PEST u
SWOT-aHanus3, matpuubl CTpaTerM4eckoro oTknuka. AHanms
NPVYOPUTETOB Ha CTaanmM CTpaTernyeckoro Belbopa (BaxkHOCTb,
CPOYHOCTb, 3¢pPEKTUBHOCTL). [AnarHocTmka NnpobnemMHon cutyauuu.
BbisiBneHne npobnem, npuynH n dakTopos, Hanbonee 3HaYUMbIX 451
pa3BuTUs, ycnexa unu nposana komnaHun. Metoabl K. [xen — LLnba v
K.UcukaBa.

3. SPACE-aHanus.

4. OueHka xofa peanu3auuun n pesynbTaTtoB cTpaTerum.
CbanaHcupoBaHHasa cucteMa nokasarenemn.

2. NpakTn4yeckne 3aHATUA

21

Tema 1. CTpaTernyeckum
aHanua B AeATenbHOCTU
dmpmbl. CTpaTermyeckasi
HeonpeaeneHHoCTb.

Ponb HeonpeaeneHHOCT B CTpaTermyeckoM ynpaBreHun n aHanmse.
Pwuck n HeonpeaeneHHocTb B 6usHece. MoHATME cTpaTernyeckon
HeonpegeneHHocTh. OCHOBHbIE MEPEMEHHbBIE CTPATErMYEeCKOn
HeonpegeneHHoCTU. BrnusHue HeonpeaeneHHOCTU Ha cTpaTernyeckoe
ynpaerneHune n aHanma. ®akTopbl pocTa HeonpeaeneHHOCTH B
coBpeMeHHOM BusHece. KoHuenunsi ypoBHeEN cTpaTernyeckon
HeonpegeneHHocTn X. KopTtHu, [x. KepkneHa v . Burepu.

2.2

Tema 2. AHanu3 BHELLHeN
cpeabl opraHu3aumm.

MeToabl aHanmn3a BHELLHEN cpeapl.

MHCTPpYMEHTBI KAYECTBEHHOTO U KONTIMYECTBEHHOMO aHanm3a BHELLHEN
cpeabl: cLeHapHbIn aHann3. PEST-aHanuns. 3Tanbl NpoBeAeHWs
cueHapHoro aHanusa. Buabl cueHapues. Passutue metonos
cueHapHoro aHanusa, koHuenuus TAIDA. 3tanbl npoBegeHnss PEST-
aHanusa. PacwupeHne obnactn PEST-aHanm3a B COBPEMEHHbIX
YCIOBUSIX: BO3pacTaHUe pornn 3KONOrnmyecknx, UHPpacTpyKTYpHbIX U
npaBoOBbIX (PaKTOPOB.

2.3

Tema 3. BHyTpudpmpmeHHbINn
CTpaTerM4yecknin aHanms.

Mogenb Mckinsey 7S.

2.4

N cTpaTernyeckom nosnummn.
MopTdhenbHbI aHanus.

Tema 4. AHann3 KOHKYPEHTHON

SWOT-aHanua kak cnocob 0606LLeHns pe3ynbTaToB aHanM3a BHELLHEN
W BHYTPEeHHen cpebl PUpMBbI.

2.5

Tema 5. CTparernyeckui
BblGop. OueHKa peanusauum
cTparterum.

Crtparernyeckuii Bblbop.

WHTerpanbHbIi aHanus, AMarHocTvKa U cTpaTerniyecknii Beloop:
B3aMMOCBSI3b MIHCTPYMEHTOB 1 METOAOB CTpATErMYECKOro aHanusa u
nnaHupoBaHus. MeToabl KOMMEKCHOrO aHanu3a B3auMOBIUSAHNS
BHYTPEHHMX U BHELLIHUX (DAKTOPOB.

SPACE-aHanus.

13.2. Tembl (pasaenbl) AUCLUMNNUHBI U BUAbI 3aHATUN

Buabl 3aHaTUN (4acoB)

Ne HaumeHoBaHue Tembl
CamocTosTensHas
n/n (pasgena) gucumnnuHel JNlekumm | MNpaktnyeckne | JNlabopaTopHble pabota Bcero
Tema 1. CTparernyeckuii
1 | @Hanus B AeATensHocTy 1 > 8 11
dupmbl. CTpaTernyeckas
HeonpeaeneHHoCTb.
> Tema 2. AHanus BHeLLHeN 1 2 10 13
cpenpbl opraHm3aumm.
3 Tema 3. BHyTplilcpMpmeHHbm > 4 10 16
cTpaTerM4yecknin aHanms.
4 Tewma 4. AHanu3 KOHKYPEHTHOW > 4 10 16
W CTpaTeErnyeckon nosmumm.




MopThenbHbIM aHanus.

Tema 5. CtpaTernyeckum

5 | Bbibop. OueHka peanusauum 2 4 10 16
cTparternm.
NToro: 8 16 48 72

14. MeToan4yeckue yKkasaHMA Ans ody4arowmxca no 0CBOEHUIO AUCLUNIIUHDbI
(pekomeHOayuu oby4arouwuMcs Mo 0C80EHUK QUCYUNIUHBI: paboma ¢ KOHcriekmamu fekyud, npeseHmauyuoHHbIM
MamepuasioM, 8bINONTHEHUE fpakmu4Yeckux 3adaHull, mecmos, 3adaHull mekywel ammecmauyuu u m.od.)
MeToanyeckue ykazaHus No N3y4EeHUIO AUCLIMNIMHBI (pe3toMe KaXaon TeMbl, NOAPOOHOEe onncaHne CeEMUHaPCKNX
3a[laHui, KOHTPOIbHbIE BOMPOCHI U 3aaHUA MO KaxXaon Teme, nuTepaTtypa no Kaxkgon Teme) noapobHo
npeacTaBneHbl B:

Moxwnpaes P.I. «CoBpeMeHHbIV CTpaTermyeckmi aHanmay» ydyebHo-metoamnyeckoe nocobue / P.I". Moxunaaes. —
BopoHex: QkoHomuuyeckun dakynbteT BIY, 2016. — 34 c.

YyebHo-MeToam4eckoe nocodbure goctynHo ctygeHtam B 3HB akoHomumnueckoro cpakynbTteta BIY

B oaHHOM Kypce Mcnonb3ylTcs Krnaccmdeckue, ayanTopHble METOAbI ANl BCeX 3aHATUI. JIeKuMoHHas n
BHeaygutopHasi paboTta CTy4eHTOB NonyYaeT CBOe NPaKTUYEeCKOe 3aBepLUEHNE Ha CEMMHAapeE.

Jlekumm ABRAOTCS OOHUM N3 BaXXHENLLNX BUAOB Y4EOHbIX 3aHATUMI 1 COCTaBMNAT OCHOBY TEOPETUYECKOrO
06y4yeHuns. OHM OOIMKHBI faBaTb CUCTEMATU3MPOBAHHbBIE OCHOBbBI HAY4HbIX 3HAHWUI NO COOTBETCTBYIOLLEN TEME,
packpbiBaTb COCTOSIHUS 1 MEPCMNEKTUBbI PA3BUTUSA pacCMaTpUBaEMbIX BONPOCOB, KOHLEHTPUPOBaTb BHUMAHWNE
CTYOEHTOB Ha Hanbonee CNOXHbIX Y3MOBbIX BONPOCAaX, CTUMYNMPOBATb UX aKTUBHYHO NO3HaBaTENbHYIO
OeaTenbHOCTb, OpPMMPOBaTE TBOPYECKOE MbILLIIEHUE.

MpakTuyeckme 3aHsaTMUA NPOBOAATCA C Lienbio YriybneHHOro 0CBoOeHUA MmaTtepurana nekummn, BoipaboTKN HaBbIKOB B
peLLeHNN NpaKkTU4EeCKMX 3a4ay U NpomM3BoACTBE HEOOXOAMMBIX pacyeToB. [NaBHbIM coaep>KaHNeEM NPaKTUYECKMX
3aHATUN SBNAETCA akTuBHasA paboTa KaXaoro cTygeHTa.

CeMuvHapckue 3aHATUs BKITHOYatoT B cebs 1 cneuunarnsHO NoAroTOBIIEHHBIE NPE3EeHTaLMN-BLICTYNIIEHUS MO KaKow-
nMBO CrOXHOM UNn 0cobo akTyarnbHOM Npobreme, HO MaTepuan BbICTYNEHNsSI HE AOMKeH OybnupoBaTh
NEKUMOHHBIA MaTepuan. Tema AN Takoro BbICTYMNNEHMs MOXET ObITb NpeasiokeHa npenogasatensam unm
BbiOpaHa camum CTygeHTOM. Ha ceMyHape CTyAeHT NposIBSIET CBOE 3HAHWE NPeAMETa, KOPPeKTUpyeT
MHGOPMAaLIMIO, NOMYYEHHYIO B MPOLECCE NEKLMOHHBLIX U BHEAYAUTOPHBIX 3aHATUN, DOpPMUPYET onpeaerieHHbIN
UMUK B rnasax npenogasaTens v KOMmer, nonyyaeT HaBblKM YCTHOTO BbICTYMIIEHNUSI U KyNbTypbl AUCKYCCUMN.
MomMmnmo NpeseHTauun-BbICTYNNEHUSA HAa CEMUHAPCKNX 3aHATUAX NPUMEHSIIOTCS cneytowme popmMbl paboTbl
CTYOEHTOB:

- OTBET MO BOMNpOcam CeMMHapa;

- BbINOMHEHME MHAMBUAYANbHbIX U FPYMNMNOBbLIX MPOEKTOB

- HanmcaHue acce.

Hapsigy ¢ YTeHneM nekumii npodeccopcko-npenogaBaTenbCkuM COCTaBoOM Kadheapbl MEHEKMEHTA, U3y4YEHNEM
OCHOBHOW 1 AONOMHUTENBHON NUTEpaTypbl MO KypCy CTyAeHTaM peKoMeHOyeTcs NpOBeAEHUE CaMOCTOATENbHOM
paboThbl.

CamocTosATenbHas paboTa CTyQeHTOB SIBNSAETCSA BaXKHeWLIEN COCTAaBHON YacTblo y4ebHon paboTbl 1
npegHasHavYeHa AN AOCTMKEHNS CriefyoLnX Lenen:

- 3aKpenniexHre n yrnyoneHne nony4yeHHbIX 3HaHUN, YMEHWUIA U HaBbIKOB;

- MOArOTOBKA K MPeACTOALLMM 3aHATUSAM, 3a4eTaMm, SK3ameHawm;

- hopMumpoBaHme KynbTypbl YMCTBEHHOMO TpyAa U CaMOCTOATENBHOCTM B NMOUCKE U NPUOBpETEHNM HOBbLIX 3HAHUN.
Cnepnyet oTMETUTB, YTO cCamMocToATENbHAsA paboTa CTyAEeHTOB NPUHOCUT pe3ynbTaTbl NULLb TOrAa, Korga oHa
SABMSETCA LeneHanpasneHHOoN, CucTeMaTU4eckon U NaHoMepHOWN.

dopmamn camocToaTensHOM paboTbl CTYAEHTOB SABNAOTCA U3YYEHNE COOTBETCTBYHOLLMX MOHOrpadumi,
nepruoanYeckon NUTepaTypbl U CTaTUCTUYECKUX MaTepMarnoB, peKOMeHayeMbIX NpenogaBaTtensamMm kadeapsi.

15. lMepeyeHb OCHOBHOW WU [OOMOJSIHUTENbLHOW nUTepaTypbl, PECYpPCOB MWHTEpPHET,

Heob6XoaUMBIX AN OCBOEHUSI ANCLUMUNIIUHBI (Criucok numepamypbl 0GhoPMISIEMCS 8 COOM8emcmauu
¢ mpeboearusivu FOCT u ucrionb3yemcsi obujasi CKeo3Hasi Hymepauyusi 0515 cex 8ud08 UCMOYHUKOS)

a) OCHOBHasg nuTeparypa:

Ne n/n UcTouHuK

1 KazakoBa H.A.CoBpeMeHHbIV CTpaTErMYeCcKnin aHanms : ydeOHUK 1 NpakTUKyM Ans MmarnuctpaTypbl
/ H.A. KasakoBa .— Mocksa : FOpanTt, 2017 .— 386 c.

CoBpeMeHHbI cTpaTermiyeckuin aHanms : y4ebHoe nocobue / nog pea. M.B. MiBaHoBa.— PocTtoBs-
Ha-[oHy: ®eHuke, 2014.— 590 c.

domunyes, A.H. Ctpaternyecknn meHegxkmeHT / A.H. dommyeB.— Mocksa : [awkos n Ko,

3 2014.— 468 c. — ISBN 978-5-394-01974-6 .—
<URL:http://biblioclub.ru/index.php?page=book&id=253802>. MecTto xpaHeHus OO3I.
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0) pononHuTenbHasa nuTeparypa:



http://biblioclub.ru/index.php?page=book&id=253802

Ne n/n McTOYHMK

1 Aakep [1. Ctparterndeckoe pbiHoYHOe ynpasneHue / Mep. ¢ avrn. — Cl16.: MNMutep, 2011. — 544 c.

2 paHT P.M. CoBpeMeHHbIV cTpatermyeckuii aHanma. lNep. ¢ aHrn. — C-16.;, 2012. 544 c..

3 KannaH P., HopToH [1. CTtpaTernyeckue kapTbl. TpaHchopMaLms HemaTepuarnbHbIX akTUBOB B
MaTepuanbHble pesynbtathl.- M.: Onumn-busHec, 2005.- 512 c¢. 2007.— 512 c.

4 JlambeH XK.-)K. MeHeaXMeHT, OPMEHTUPOBAHHBIA Ha pbIHOK. CTpaTermyeckuin 1 onepaumoHHbIN
MapkeTuHr. Mep. ¢ dpaHuy. — C-M6.: MNutep, 2007. 800 c.

5 Jinnarpen M., bangxonbg X. CueHapHoe nnaHupoBaHue. CBA3b Mexay Oyaywmm n ctpaTernem

/ Mep. ¢ anrn. — M.: Onumn-BuHec, 2009. — 256 c.
6 Marpart P.I". KoHeL, koHKypeHTHoro npeumyuwectsa / lNep. ¢ avrn. — M.: buHom, 2014. — 248 c.
Mapp B. KnioueBble nokasatenu acpdekTnBHOCTM. 75 nokasaTenemn, KoTopble AOMKEH 3HaTb

! kaabi meHemkep / IMep. ¢ anrn. — M.: BuHom, 2013. — 344 c.

8 MopTtep M. KoHkypeHTHas cTpaTterusa: MeToanka aHanu3a otpacnen n KOHKypeHToB. [lep. ¢
aHrn. — M.: Anbnuna Mabnunwep, 2011. 454 c.

9 dnanwep K., beHcyccaH b. CTpaternyecknini u KOHKypeHTHbIN aHanus / MNep. ¢ aHrn. M.: BuHom,

2009.

B) MH(POPMALMOHHbIE 3NEKTPOHHO-06pa3oBaTenbHble pecypchl (oduumanbHble pecypcbl UHTEPHET)*:
Ne n/n Pecypc
1. | http://www.lib.vsu.ru
http://biblioclub.ru
http://www.e-library.ru
http://www.ibooks.ru
http://www.rjm.ru

S E RN

* BHavane ykasbiBaotca OBC, ¢ koTtopbiMm wumetoTca pgorosopa y BIY, 3aTem OTKpbITbie 3nEKTPOHHO-
obpasoBarernbHble pecypchl

16. MNepeyeHb y4eOHO-MeTOAMYECKOro obecnevyeHuUs Ansi CaMOCTOATENIbHOW paboTbl
(yyebHO-memoduyeckue pekomeHOauuu, nocobus, 3adayHuku, Memodu4yecKUe yKa3aHusi 0 6bIMOTHEHUIO
rpakmu4eckux (KOHmMporsbHbIX) pabom u 0p.)

Ne n/n NcToYHmMK

1 Moxupaes P.I". «CoBpeMeHHbI cTpaTermyeckun aHanus» y4yebHo-metogmdeckoe nocobue /
P.I". Noxunaaes. — BopoHex: SkoHoMuyeckun pakynbTeT BI'Y, 2016. — 34 c.

> KazakoBa H.A.CoOBpeMEHHBbIV CTpaTerMyecknii aHanma : y4eOHUK 1 NpakTukym Ans

maructpaTypsbl / H.A. KazakoBa .— Mocksa : KOpaiit, 2017 .— 386 c.

17. UHcpopmaLMOHHbIE TEXHOSOMMU, UCNONb3yeMble ANA peanu3auum y4ebHoum
ANCLUUNSINHBI, BKITHOYasa nporpamMmHoe obecnevyeHne u MHpopmMmaLMOHHO-CNpaBOYHbIe
cuctembl (Mpu Heo6XO0AMMOCTH)

18. MaTepnanbHoO-TeXHU4YECKoe obecneyeHme ANCUUNIINHDI:
(mpu ucnonb3oeaHuu nabopamopHoeo 0b6opydo8aHUsI yKa3bigamb MOJHbIU repeyeHb, rnpu 6obWoM Konudecmese
0bopydosaHusi MOXHO 8blHecmu OaHHbIU pa3der 8 rnpuroxeHue K paboyel npozpamme)

MynbTrMeaunHble NPOEKTOoPbI

19. ®OHA OLEHOYHbIX CPEeacTB:

19.1. MepeyeHb KOMNETEHLUN C YKazaHUeM 3TanoB hOpPMUPOBaAHUA U
nnaHMpyeMbIX pe3ynbTaToB 00y4YeHus

Koa n MnaHupyemble pe3ynbTaTbl 00y4eHNs OTanbl popmmpoBaHmMA
cogepxaHve (nokasaTenu JOCTWXEHUST 3a4aHHOIO KoMneTeHummn (pasaensl o0C*
KOMMNeTeHLMn YPOBHS1 OCBOEHMWSI KOMMNETEHLMN (TEeMbl) AUCLMNITUHBI UK (cpeactBa
(v ee yacTu) nocpeacTBoM hOPMUPOBAHUS 3HAHWIA, MOoZYNSA U KX OLlEeHMBaHWs)
YMEHWI, HABbIKOB) HavMeHOBaHue)
MK-2 3HaTb: OCHOBHblE 3neMeHTbl npouecca | Tema 1. Ctparermyeckui [oknap,
CTpaTern4yeckoro yrnpaBrneHus W | aHanu3 B 4eATENbHOCTU
anbTepHaTUBbI CTpaTErMin pasBuTus dupmbl. CTpaTernyeckas



http://biblioclub.ru/

HeonpeaeneHHOCTb.

Tema 2. AHanus BHeLWHeN "pynnosowm
cpeabl opraHn3aumu. NpoeKkT
Tema 3. "pynnoson
BHyTpUpmMeHHbIN NpoekT
cTpaTern4yecknin aHanua.
Tema 4. AHanus pynnoson
KOHKYPEHTHOW 1 NpoeKT
cTpaTern4yeckom no3nunn.
MNopTdenbHbI aHanua.
Tema 5. CtpaTternyeckun Ouckyccns
BblOOp. OueHka
peanusauumn cTpaTteruu.
YMETb: OCYLECTBMATb aHanm3 n Tema 1. CtpaTernyeckun Hoknag
pa3paboTKy cTpaTternm opraHM3aunm Ha aHanus B AesTerbHOCTH
OCHOBE COBPEMEHHbIX METOA0B U dupmbl. CTpaTernyeckas
nepenoBbIX HAYYHbIX JOCTUXKEHUN HeonpeaeneHHoCTb.
Tema 2. AHanns BHeLUHEN "pynnoson
cpeapbl opraHmM3auun. NpoeKT
Tema 3. "pynnoson
BHyTprdrpMeHHbIN NpoeKkT
cTpaTermyeckmi aHanus.
Tema 4. AHanus "pynnosowm
KOHKYPEHTHOW 1 NpoeKkT
cTpaTernyeckon no3uumu.
MNopTdenbHbI aHanua.
Tema 5. CtpaTternyeckun Ouckyccns
BblGop. OueHka
peanu3auuu cTpaTerum.
BnageTb (MMeTb HaBbIK(1)): HaBblkamu Tema 1. CtpaTermnyeckui Hoknag
pa3paboTku cTpaTerni passuTns aHanu3 B AesaTenbHOCTU
opraHm3aumm n ux oTAenbHbIX dupmbl. CTpaTternyeckas
nogpasgeneHun HeonpeaeneHHoCTb.
Tema 2. AHanus BHeLUHeNn "pynnoBow
cpebl opraHn3aumm. NpoeKkT
Tema 3. "pynnoBow
BHyTpUdrpMeHHbIN NpPoeKT
cTpaTermyeckmin aHanus.
Tema 4. AHanus "pynnoBow
KOHKYPEHTHOW 1 NpoeKT
cTpaTern4yeckom no3nunu.
MNopTenbHbI aHanus.
Tema 5. CtpaTermndeckum Hunckyceuns
BblGop. OueHka
peanu3auuu ctpaTerum.

MK-5 3HaTb: cogepxaHue npouecca, | Tema 1. Ctpaternyeckun Hoknapn
OCHOBHbIX METOAOB W WHCTPYMEHTOB | aHanus3 B AeATeNbHOCTU
cTpaTernyeckoro aHanmsa dupmebl. CTpaTernyeckas

HeonpeaeneHHOCTb.
Tema 2. AHanus BHeLUHeN MpynnoBow
cpebl opraHnsaumm. npoekT
Tema 3. "pynnoBow
BHyTpUdrpmeHHbIN NPOeKT
cTpaTernyecknin aHanua.
Tema 4. AHanus "pynnoBow
KOHKYPEHTHOW U NPOoeKT
cTpaTern4yeckom no3numu.
[MNopTdhenbHbI aHanua.
Tema 5. CtpaTternyeckun Ounckyceuns
BblOOp. OueHka
peanusauun cTpaTeruu.
ymeTb: Tema 2. AHanus BHelUHen "pynnoBow
- BblIOMpaTb COOTBETCTBYIOLLME METOAbI cpebl opraHn3aumm. NpoeKkT
CTpaTern4yecKkoro aHanuaa; Tema 3. "pynnoBow




- OCYLLEeCTBNATb aHanu3 u pa3paboTky | BHyTpudmpMeHHbIn NpoeKT
cTpaterMm opraHusauMum Ha OCHOBE | CTpaTerM4eckuin aHanms.
COBPEMEHHbIX METOO0B Tema 4. AHanus "pynnosowm
KOHKYPEHTHOW 1 NpoeKT
cTpaTern4yeckom no3nunn.
[NopTdhenbHbI aHanua.
Tema 5. Ctparternyeckui Ounckyccuns
BbIbop. OueHka
peanusaumn cTpatermu.

BnageTb (MMeTb HaBblK(K)): Tema 2. AHanns BHeLIHEN "pynnoson
- HaBblKaMy KONIMYECTBEHHOIO U cpenpbl opraHM3auun. NpoeKT
Ka4yeCTBEHHOro aHanuaa ans npuHaTUs Tema 3. "pynnosowm
yrnpaBneH4YeCcknx peLLeHui; BHyTprnrpmeHHbIn NpoeKT

- HaBblkaMy pa3paboTKM cTpaTerni cTpaTermyeckuin aHanms.

pa3BUTUSA OpraHusaumim n nx otaeneHblx | Tema 4. AHanus "pynnosowm
nogpasgeneHunn KOHKYPEHTHOW 1 NnpoeKkT

cTpaTern4yeckom no3nunn.
[NopTdhenbHbI aHanua.
Tema 5. CtpaTermndeckui Ownckycens
BblGop. OueHka
peanusauun cTpartermu.

"pynnoson
MpomexyToyHas aTTecTaums npoekT

* B rpacde «®POC» B 0b6si3aTenbHOM nopsigke MNepevncriaioTcsl OLEHOYHble CpeacTBa TEKyLUEN W
NPOMEXYTOYHOWN aTTecTaumn.

19.2 OnnucaHue KpuUTepyMeB M LIKanbl OLEHUBaHUA KOMMNETEeHUUN (pe3ynbTaToB OoOy4YeHus) npwm
NPOMEXYTOYHOW aTTecTauum

[na oueHnBaHUs pe3ynbTaToB 00yYeHMs Ha K3aMeHe MCMNOMb3YTCs creaytoLlmne nokasaTenu:

- BraileHne MOHSITUIAHBIM annapaToM U TeopeTUYECKUMM OCHOBaMM AUCLMMNMHLI, MeTo4amu aHanmsa
cTpaTermyeckomn nHpopmaLmnn, a Takke 3HaTb YCIOBUSA Y NMPUHLMNBI UX BHEOPEHUS;
- NOHMMaHWE B3aUMOCBSI3M METO0B CTPATErNMYeCckoro aHanmaa ¢ LensiMu 1 ctpaTterveil opraHMsaumu;
- CMOCOGHOCTb WNMIOCTPMPOBATL OTBET NpuMepamMu, akTaMu, AaHHbIMM Hay4HbIX WUCCrefoBaHUN,
3HaHMe NpPaKTUYECKOro OrnbiTa MPUMEHEHMSI OCHOBHbIX METOAOB WM WHCTPYMEHTOB CTpaTernyeckoro
aHanusa;
- BraJieHMe HaBblkaMW OpraHu3auuM npouecca CTpaTerMyeckoro ynpaefieHUsi Ha OCHOBE METOOB
cTpaTerm4yeckoro aHanmaa.

[na oueHuBaHMs pe3ynbTaToB 0Oy4eHUs Ha 9K3ameHe ucnonb3yeTcs 4-6annbHas wana:
«OTIINYHOY, «XOPOLLO», «YAOBETBOPUTENBHO», «HEYAOBNETBOPUTENBHOY.
CooTHoLLeHMe nokasaTenen, KpUTEPUER U LUKarbl OLeHMBaHNS pe3ynbTaToB 06y4YeHus.

YpoBeHb
Kputepun oueHBaHNSA KOMMNeTEHLNI ccopmMupoBaH Lkana oueHok
HOCTH
KOMMEeTEeHLMMn

pynnoBble NPOeKTbI, 4OKNaAbl BbIMOIHEHbI HA «OTNNYHOY», paboTa Ha | [MOBbILIEHHbIN OTnuyHo
CEMUHAPCKMX 3aHATUSAX OLLEHEeHa Ha «XOpPOLUO» U «OTIIMYHO», OTBETHI YPOBEHb
Ha AONONHUTENbHbIE BOMPOCHI OLEHEHbI Ha KOTIINYHOY.
pynnoBble NpPOeKTbl, AOKNadbl BbIMNOMHEHbl Ha  «XOPOLWO» U BasoBsbin Xopouuo
«OTNNYHOY, paboTa Ha CEMUHAPCKMX 3aHATUAX OLEHEHa Ha «XOPOLLO» YPOBEHb
N «OTNINYHO», OTBETblI Ha AOMOSHUTESNbHbLIE BOMNPOCHI OLEHEHbl Ha
«XOPOLLUO» UITN «OTIINYHO»
'pynnoBble NpoeKThl, JoKNaAbl BbINOMHEHbI HA «YAOBMETBOPUTENBHO» MoporosbIn YposneTtsopu-
N «XOpowo», paboTa Ha CEMMHApPCKMX 3aHATUSX OLUEeHeHa Ha YPOBEHb TenbHO
«YAOBIETBOPUTENbHO» W «XOPOLIO», OTBETbl Ha [AOMOSfHUTErbHbIE
BOMPOCHI OLeHEHbI HAa «YAOBIIETBOPUTENBHO» UMM «XOPOLLIO»
‘pynnoBble NPOeKThI, AOKNafdbl He BbINOMHEHbI UMW BbINOMHEHb!I Ha - HeynosneTsopu-
OLEHKY «HeYyOOBNeTBOPUTENbHO» paboTa Ha CEMUHAPCKUX 3aHATUSIX TenbHO
OLEeHeHa Ha «Hey[doBneTBOPUTENbHO», OTBETbl Ha OOMNOMHUTENbHbIE
BOMPOCHI OLeHEHbI HA «HEYA0BNETBOPUTENBHO»




19.3 TunoBble KOHTPOSbHble 3afaHUS WM MHble MaTepuanbl, Heo6xoAuMble ANSA OLEHKU
3HaHUW, YMEHUN, HaBbIKOB W (MNK) onbiTa [EeATEeNIbHOCTU, XapakTepusywuwme 3Tanbl
chopmMmMpoBaHMA KOMNETEeHUUN B NpoLiecce 0OCBOEHUA o6pa3oBaTesibHOM NporpaMmmbi

19.3.1 3k3ameHaLMOHHOe 3aJaHue:;

®opma nposedeHus: NOArOTOBKA rpynrnoBOro npoekTa, KONnekTMBHoe obcyxaeHue.

lMNopsidok nposedeHusi: CTYyAEHTbl CaMOCTOATENbHO (POPMUPYIOT rpymnbl N0 2-3 YyenoBeka, NoaroTaBnMBaloT
rpynnoBON MPOEKT.

Ymo oueHusaemcsi: ka4yeCTBO BbIMOMHEHUA 3a4aHWsi, OTBETbl Ha BOMPOCHI, AKTUBHOCTb CTYAEHTOB WU
apryMeHTMpPOBaHHOCTb BbICKa3blBAEMbIX UMW TOYEK 3peHus. [pynnoBon MpPOEKT oueHuBaeTcs no natubannbHom
cucTeme.

3adaHue 05151 2pynnoeoeo npoekma.

3apaHve nogpasymeBaeT obydeHne CTyaeHTOB HaBblkam paboTel ¢ mogenbio SPACE-aHanusa (tema Ne5).
SPACE-aHanu3 npoBoanTCS Ha npumMepe opraHusaumu, 4to 6bina BelbpaHa CTyaeHTamu Ans rpynnoBoro npoekra
no SWOT-aHanu3y (Tema Ne 4, cemunHapckue 3aHatns Ne6-7). CoctaB CTYAEHTOB A1 BbINOMHEHNS
9K3aMEeHaLMOHHOIO 3ajlaHNs OCTaeTCs TakMM e, Kak U Ansa rpynnoBoro npoekta no SWOT-aHanmay.

UHepopmayusi HeobxoOumasi Onsi 8bINOfHeHUS 3a0aHUusl.

MoapobHasn nHdopmaums npuseaeHa B KMM ancumnnuHbl u y4ebHO-MeToan4yeckoM nocobmm:

Moxnaaes P.I. «CoBpeMeHHbI cTpaTernyecknin aHanma» y4ebHo-meTogudeckoe nocobue / P.I'. MNoxngaes. —
BopoHex: QkoHomu4yeckun dakynbteT BIY, 2016. — 34 c.

CodepxxaHue 3adaHusi

1. CtygeHTbl popmumpytoT SPACE-maTpuuy B COOTBETCTBUM C KOTOPOW onpeaenstoT Tun ctpaternm
opraHusauum.

2. CTypeHThl, ¢ y4eToM aaHHbix SWOT-aHanmn3a u SPACE-maTpuubl pa3pabaTbiBaloT Habop cTpaTernyeckmnx
OeVCTBUA opraHm3aunu.

3. Ha ak3ameHe cTygeHTbI 3almwatoT rpynnoBOn NPOEKT.

19.3.2 NepeyeHb NpaKkTU4YECKUX 3agaHN

CemuHapckoe 3aHaTMe Ne1 no Teme «CtpaTternyeckmin aHanma B gestenbHocT mpMbl. CTpaternyeckas
HeonpeneneHHOCTbY.

@opma riposedeHusi: NOArOTOBKA 3CCe, BbICTYNIEHNE C AOKNaA0M, KONMNEKTMBHOE obcyxaeHuve.

[Mopsidok npoeedeHus: CTyOEHTbl, HA OCHOBaHWM CaMOCTOATENbHOro BbiOOpa MMM MO peKoMeHZauumm
npenogasartens nuwyT acce (06bem: 2-4 cTpaHuubl) N0 OAHOM M3 NPEANOXEHHbIX HUXKEe TeM U BbICTyNalT Ha
CEMMHApPe C KpaTKUMU COOOLEeHMAMN (MPOJOIMKUTENBHOCTL: 3-5 MUHYT). [lo 3aBepLlueHWo BbICTYMNIeHus
npoBoauTCa OOCyXOeHWe [oknaga, npenofgaBaTtenb M CTyOeHTbl MOryT 3ajaBaTbh [OKNaguvMKy BOMPOCHI,
KacatloLmecs pasnmyHbIX acrnekToB BbIOpaHHOW TeMbI 3cce.

Umo ouyeHusaemcs: Ka4eCTBO BbINOMIHEHWS 3aaHUs, OTBETbI HA BOMPOCHI, aKTMBHOCTb CTYLEHTOB U
aprymMeHTMPOBAHHOCTb BbICKa3blBAEMbIX UMW TOYEK 3peHUs. Acce oLeHmBaeTcs No 4-x 6annbHOM Wkane.

Tembl acce:

1. CoBpeMEeHHbIE KOHLIENL MM CTpAaTENMYECKOro aHanmaa.

2. ®akTopbl U TEHAEHUMM Pa3BUTUS BHELUHEW Cpefdbl — Kak MX Y4eCTb B COBPEMEHHOM CTpaTernyeckom
aHanuse.

3. MNoBbIWEHMEe YPOBHS HEONPEAENEHHOCTN B OTPACHM Kak cneacTane nNpMMeHeHWst HOBOW BM3Hec-Moaenw.

4. CTpaTtermyeckas HeonpeaeneHHOCTb U CTpaTermyeckme peLleHus — kak nsbexatb onbok?

5. CnTyaumnoHHbIN NOAXOA K MEHEKMEHTY U HEONPEeAENEeHHOCTb.

6. KoHKypeHLUKa kak pbakTop cTpaTernyeckon HeonpeaeneHHoCTH.

7. Ponb nHdopmauMoHHOM acuMMeTpun B popMMpoOBaHMM CTpaTermyeckon HeonpeaeneHHoCTu.

CemuHapckue 3aHAaTUA N22 no Teme: « AHanM3 BHELLHEN cpeapbl OpraHmM3aumnmny.

®opma nposedeHus: MOArOTOBKA rPynMnoBOro nNpoekTa (B 2 aTana), KoNnekTuBHoe obcyxaeHue.

lMopsidok nposedeHuUs: CTYAEHTbl CaMOCTOATENbHO hOPMUPYIOT rpynnbl Mo 2-3 YenoBeka, NoAroTaBnMBalT
rpynnoBON NPOEKT, HA CEMUHAPCKNX 3aHATUSAX 3acnyLIMBaKOTCA U 0BCY)XOalTCs rpynnoBble€ NPOEKTbl CTYAEHTOB.
Umo oyeHusaemcs: KA4eCTBO BbINOMHEHNS 3a4aHuWs, OTBETbI HA BONPOCHI, aKTUBHOCTb CTYAEHTOB U
ApPryMeHTMPOBaHHOCTb BbICKa3bIBAEMbIX UMW TOYEK 3peHUst. [pynnoBOK NPOEKT OLEeHNBAETCS No 4-x GannbHom
wkane.

UHgopmayus Heobxodumasi A5 8bINnofHeHUs 3a0aHusl.

MoppobHasn nHdopmaumsa npusegeHa B KUM gucumnnuHbl n y4ebHo-meToamnyeckoM nocobumm:

Moxupaes P.I'. «CoBpeMeHHbIV cTpaTerndeckuin aHanua» yyebHo-meToanyeckoe nocobue / P.I'. NMoxnaaes. —
BopoHex: SkoHoMmuueckun dakynetet BIY, 2016. — 34 c.

CemuHapckue 3aHsaTUA NeNe3-4 no teme: «BHyTpncpMeHHbIN cTpaTernyeckuin aHanmsy.

®opma nposedeHus: MOArOTOBKA rPynmnoBOro nNpoekTa (B 2 aTana), KONNeKTMBHOE obCcyXaeHue.



lNopsidok nposedeHusi: CTYyAEHTbl CaMOCTOATENbHO (POPMUPYIOT rpynnbl Mo 2-3 yernoBeka, NoaroTaBnvBaloT
rpPynnoBON MPOEKT, HA CEMMHAPCKMX 3aHATUSIX 3aCnyLLUMBAOTCA U 06CYXAalTCs rpynmnoBblie NPOeKTbl CTYAEHTOB.
Umo oyeHusaemcs: Ka4eCTBO BbINOMHEHNS 3a4aHus, OTBETbI HA BONPOCH!, aKTUBHOCTb CTYAEHTOB U
apryMeHTMpOBaHHOCTb BbiCKa3biBaeMbIX UMW TOYEK 3peHust. [pynnoBOr NPOEKT oLeHUBaeTcs No 4-x GannbHowm
Wwkane.

UHgbopmayusi Heobxodumas Orisi 8bINONTHEHUS] 3a0aHusl.

MoppobHasa uHdpopmauums npuseaeHa 8 KUM gncumnnuHel n yuebHO-meToan4yeckom nocodmm:

Moxnpoaes P.I. «CoBpeMeHHbIN cTpaTernyecknii aHanma» yyebHo-meTogudeckoe nocobue / P.I". MNoxngaes. —
BopoHex: SkoHomuuyeckun dakynbteT BIY, 2016. — 34 c.

CemuHapckue 3aHaTus NeNe5-6 no Teme: «AHanNn3 KOHKYPEHTHOW U CTpaTermyeckon NosuLmmn.
MopThenbHbI aHanua.

®opma npogedeHuUs: NOArOTOBKA rpynrnoBOro npoekTa (B 2 aTana), KONnekTnBHoe obecyxaeHue.

lMNopsidok nposedeHusi: CTYyAEHTbl CaMOCTOATENbHO (POPMUPYIOT rpymnbl N0 2-3 YyenoBeka, NoaroTaBnMBaloT
rpynnoBON NPOEKT, Ha CEMUHAPCKNX 3aHATUAX 3acnyLIMBaKOTCA 1 06CYXAaloTCs rpynnoBble NPOEKTbl CTYAEHTOB.
Umo oyeHusaemcs: KA4eCTBO BbINOMHEHNS 3a4aHusl, OTBETbI HA BONPOCHI, aKTUBHOCTb CTYAEHTOB U
apryMeHTMpOBaHHOCTb BbiCKa3biBaeMbIX UMW TOYEK 3peHusi. [pynnoBOr NPOEKT oLeHMBaeTcA no 4-x 6annbHom
Wwkane.

UHgbopmayusi Heobxodumas Orisi 8bINONTHEHUS 3a0aHusl.

MoppobHas uHdpopmaums npuseaeHa 8 KUM gncumnnuHel n y4ebHO-MeToan4yeckoMm nocodmm:

Moxnaaes P.I. «CoBpeMeHHbI cTpaTermiecknin aHanma» y4ebHo-meTogudeckoe nocobue / P.I'. MNoxngaes. —
BopoHex: QkoHomu4yeckun dakynbteT BIY, 2016. — 34 c.

CemuHapckoe 3aHaTne NeNe7-8 no teme: «CtpaTerndeckuin Boibop. OueHka peanu3aumm ctpaternmy.

®opma nposedeHuUs: KONNEKTUBHOE 06CYyXaeHMe.

lMopsidok nposedeHus: CeMUHapCKoe 3aHATUE NPOXOAUT B POpMe AMCKYCCUM NO BONpOcaM Ansi 06CyaeHns.
CTyneHTbl, Ha OCHOBaHWM BbINOMHEHHbIX rPyNnoBbIX NpoektoB (PEST-aHanu3, mogens Mckinsey 7S, SWOT-
aHanus) BbICKa3blBalOT CBOM MHEHMS O NIocax U MMHYCax METOA0B U MHCTPYMEHTOB aHanu3a, ux B3anmMHOM
AOnonHeHmMn nnu HaobopoT, AybnupoBaHumM, onpeaensoT Ux BNMsHNE Ha 0OOCHOBaHHbLIN CTpaTerniyecknii Beloop,
a Takke NpuMopuTeThl CTpaTerM4yeckoro Belbopa.
Umo oyeHusaemcs: aKTUBHOCTb CTYAEHTOB 1 apryMeHTUPOBAHHOCTb BbICKa3biBaEMbIX UMW TOYEK 3peHus. PaboTta
CTYOEHTOB HAa CEMMHAPCKOM 3aHSITMM OLeHUBaETCs No 4-x 6annbHOW LwKane.

19.3.3 KoHTponbHbIe BONpOCHI U 3afaHuA No Temam
Tema 1. «CTpaTernyeckuin aHanus B gesaTenbHocTn dompMbl. CTpatermyeckas HeonpeaeneHHOCTbY.
. Onpep,enMTe MeCTO 1 POJib CTpATEerM4eCcKoro aHanumaa B npouecce ctpaterm4eCckoro ynpaBJiieHuA.
. Mepeyvncnure 0OCHOBHbIE 3rIEMEHTLI CTPYKTYPbI CTPATErMyecKoro aHanmsa.
. MNoHaTne n ponb CTpaTeFI/ILIeCKOVI HeonpeneneHHoCTn B CTpaTerm4eckom ynpasieHnn n aHanuse.
. I'IepeqmchTe OCHOBHbI€ rpynnbl NICTOYHUKOB HeonpeaeneHHOCTU.
. Kakue daktopbl onpegensoT pocT HeonpeaeneHHOCT B COBpeMeHHOM busHece?
. I'IepeqmchTe OCHOBHbI€ KpUTEPUN N MEeTOObl onpeaeneHna ypoBHA HeonpeaeneHHOCTN.
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Tema 2. «AHanu3 BHeLWWHeN cpeapbl OpraHn3aumm».

. Ponb dakTopoB BHeLLHEN cpefbl B CTpaTErm4yeckoM aHanmae.

. Kakvne gsmxyuine cunbl BINAIOT HA U3MEHEHNE BHELLHEro OKPYXEHNS?

. Mepevncnute ocHoBHbIE METOAbI UCCIEAOBAaHNSA BHELLIHErO OKPYXXEHNsS1 U NPOrHO3NPOBaHUSA U3MEHEHUN.

. Mepevncnure 0OCHOBHbIE XapaKTEPUCTUKN NO3BONSAOLLME ONpeaenuTb ANHaMUKY BHELLHEN cpeabl.

. Kaknum obpasom npumeHseTcs MeToq CcLeHapueB B CTpaTermyeckomM aHanmse?

. Mepeuncnute atansl nposeaeHns PEST-aHanusa.

. Moyemy BO3HMKaeT HEOOXOOUMOCTb B pacluMpeHuMn cocTaBa hakToOpoB, OLIEHMBAEMbIX NPU NpOBeSEeHUN
PEST-aHanusa?
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Tema 3. «BHyTpUMpMEHHbLIN cTpaTernyecknin aHanmsy.
1. MepeuncnuTe 3agadv BHYTPMAPUPMEHHOIO CTPaTErM4ecKoro aHanmsa.
. MpumeHeHue mogenu Mckinsey 7S BO BHYTpU(PMPMEHHOM CTpaTerMyeckom aHanmse.
. NMoyemy BaxeH aHanM3 B3auMOCBS3eN 1 B3aMMO3aBUCUMOCTEN MEXAY 3NeMeHTaMu opraHusaumm?
. Kakum obpasom mogens Mckinsey 7S 1 gap-aHanus gononHsoT gpyr Apyra?
. Moyemy HeobxoaMMo NPOBOAUTL gap-aHanua 4eaTeNlbHOCTU KOMMaHUn?
. Uto Takoe komneTeHumn (cnocobHocTn) prupMbI?
. MNoyemy pecypcbl n KOMNETEHUUM PMPMbI pacCMaTpUBaKOTCHA B KAYECTBE OCHOBbI KOHKYPEHTOCMNOCOBHOCTM
KOMMaHum?
8. Uto npeacraBnsAoT cobon cTpaTerndeckue akTvebl komnaHun? NpuseguTe npumepsbl.
9. Uto npeacraBnsAoT cobon cTpaTerndeckue komnetTeHuun komnasun? NpreseguTe npumepsbl.
10. MNepeuncnnte OCHOBHbIE UCTOYHWUKM M (haKTOPbI, onpeaenstowmne pocT LEHHOCTU KOMMaHuN.
11. MNepeyncnmTe OCHOBHbIE METOAMYECKME NOAXOAbI K aHanuM3y Lenoyek LEeHHOCTEN.
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12. CywHOCTb U cogep)XaHue Lenodkn ueHHocTen M.lopTepa Kak MHCTPYMEHTa CTpaTermyeckoro aHanmsa
n3gep>keK 1 OLeHKN BKINaaa KOMMaHun B yBeNMYeHne LeHHOCTU NpoayKTa.
13. Uem oTnnyaloTca penHXUHUPUHT 1 COBEpLUEHCTBOBaHUe GusHec-npoLeccoB?

Tema 4. «AHann3 KOHKYPEHTHOMN K cTpaTernyeckon nosnumm. NoptdenbHbii aHanmay.

1. B 4yem 3akniouyaeTcsa aHanu3 KOHKYpeHTHoW cpedbl? 10 KakMM OCHOBHbIM KpUTEPUSM U MNapamMeTpam
aHanuaupyeTcs NnonoxeHve aen B otpacnu?

2. MNepeuuncnute NATb cvMn KOHKypeHuun no M. MopTepy.

3. B 4em 3aknoyaeTcs CyLHOCTb M HOBU3HA PECYpPCHON MOAENW aHanu3a oTpacnm?

4. Nepevmcnnte OCHOBHbIE MCTOYHUKM KOHKYPEHTHbIX NpenmylecTts. Kaknm obpa3om KomnaHus MOXeT
OOCTUYb N COXPaHATb YCTOMYMBBLIE KOHKYPEHTHbIE MPenMyLLLecTBa?

5. Llenu n meToapbl NO3MLMOHHOIO aHanm3a B CTpaTerMyeckom ynpasneHumn.

6. MNepeuncnute dakTopbl, onpeaensitomne KOHKYPEHTHYIO U CTpaTErNMYECKyYHo NO3NLMI0 KOMMaHUN.

7. B yem cyLHOCTb KOHUEeNUuUn cTpaTermdeckoro no3numnoHmpoBaHmns komnaHuum M. Moptepa, [ Aakepa, I
MwuHubepra? Kakue orpaHMyeHnsi NPUMEHEHNSA 3TUX KOHLIEMNLMI CYLLLECTBYIOT B HAcToslLLee Bpems?

8. B yem 3aknoyaloTcs 0COBEHHOCTU NO3MLMOHUPOBAHMWSA rnobanbHbIX 1 CETEBbLIX KOMNAHUIA?

9. YUto npeactaBnaoT cobor cTpaTerndyeckme rpynmbl KOHKYpeHToB? Kakum ob6pa3om ocyLlecTBnaeTcs nux
aHanus?

10. lNepeuncnnte OCHOBHbIE LIeNY CPaBHUTENBHOIO aHanu3a aEKTUBHOCTU NpeanpuaTuii (6eHYMapKuHra).

11. Nepeuncnnte OCHOBHblE MOAENN NOPTGENbHOro aHanuaa. B yeM nx cxoacTteo 1 pasnuume?

12. Kakue orpaHudeHuss U npobnembl NpMMEHeHUs1 Mofener nopTdenbHOro aHanmMsa CyLIeCcTBYT B
COBPEMEHHbIX YCIOBUSAX?

13. lNepeumncnute npuHumnel nposeaeHns SWOT-aHanumaa.

Tema 5. «CtpaTernyeckun Bbibop. OueHka peanusauum ctpaTermmy.

1. Yto npegcraenset cobown cTpatermyeckoe BugeHne?

2. ObbACHNTE CYLHOCTb OCHOBHbIX METOAOB KOMMIIEKCHOTO aHanvM3a B3auMHOr0 BAWUSHWUS BHYTPEHHMX U
BHELLHUX pakTopoB.

3. Nopsigok hopmMmnpoBaHMA 1 aHanu3a CLeHapHO-CTPaTErnyecKknx peLLeHni.

4. O6BACHMTE POSib CUCTEMHOIO U CUTYaLMOHHOTO aHann3a B CTpaTermyeckom ynpasreHum.

5. OcobeHHOCTN NCMONb30BaHNA MPUYMHHO-CreACTBEHHbIX anarpamm K. Vcmkasa ans gmarHocTukun npobnem.

6. Kaknm obpa3om MoxHO ucnone3oatb SPACE-aHan13 ans Bbibopa CTUNS KOHKYPEHTHOro NoBeAeHNs 1
onpegeneHns cTtpaTernyecknx encTBumn opraHnsauum?

7. O6bACHNTE NpeMMyLLLecTBa U HegoCcTaTkn cbanaHCMpPOBAHHOW CUCTEMbI NOKa3aTenen.

19.4. MeToamyeckne martepuanbl, onpegensiowme npouenypbl OLUeHUBAHUA 3HAHWUW, YMEHUN,
HaBbIKOB U (UNX) ONbITa AEATENIbHOCTU, XapaKTepuU3yroLwmux 3Tanbl hopMUpoBaHUA KOMNETEHLMN

OueHKka 3HaHUI, YMEHWUA M HaBbIKOB, XapakTepuaylolwas 3Tanbl opMMPOBaHUS KOMMNETEHLUUIA B
paMKax U3y4eHuss AMCUUMINHBI OCYLLECTBNSETCS B XOA€E TEKYLLEN 1 NPOMEXYTOYHOW aTTecTaLuii.

Tekywas atrectauusi npoBoautcs B cooTBeTCTBUM C [lonoxeHvem O Tekyllen artTectaumm
obyvarolmxcs No  nporpammamM  Bbicwero obpasoBaHWsi  BOpPOHEXCKOro  rocynapCTBEHHOro
yHuBepcuTeTa. Tekyllas atTectauusi NpoBoAUTCA B creaylowmux ¢opMax: BbIMONHEeHWe MpakTUKo-
OPVEHTUPOBAHHLIX 3afaHWIN, 3cce, AUCKYCCUM, FPYNMNOBbIX NPOEKTOB.

MpomexyToyHas aTTecTauusi NpoBoaUTCs B COOTBETCTBUM C [lonoxkeHnem O NpPOMEXYTOYHOW
aTTecTauum obyyatoLmnxcs no NporpaMmmam BbiCLLIEro 06pasoBaHus.

KOHTponbHoO-n3MepuTenbHble MaTepuanbl MNPOMEXYTOYHOM aTtTecTauuuM BKOYalwT B cebs
npakTU4eckne 3afaHusi, NO3BONSIOLLME OLEHUTb CTeNeHb POPMUPOBAHMS 3HAHUI U HABbLIKOB.

Mpv oLeHNBaHMKN UCNONb3YyeTCs KONMYeCTBEHHAs! LUKarna OLeHOK.

KpuTepun oLeHnBaHus NpuBeAEHb! BbILLE.



