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PABOYASA NMPOrPAMMA YYEBHOU OUCLUUNNUHDbI
51.B.0[1.14 MexayHapoaHbIn cTpaTermyeckun MEHEOKMEHT

1. lUndp n HammeHoBaHUe HanpaBfieHUA NOAroToBKU/cneLnanbHOCTU:
38.04.02 MeHegKMeHT

2. NMpodunb noarotoBku/cneymnanmsauma: MexayHapoaHbii GusHec
3. KBanudukauums (cteneHb) BbINYCKHUKA: MarncTp
4. ®opma obyyeHUA: 3a04Had

5. Kachegpa, oTBevarwan 3a peanmsauyuio aucumnnuibl: 126 MO n B[]

6. CoctaButenu nporpamMmmbi: BOJ'I,EI,prI/IXI/IH AneKcaH,u,p AnekcaanOqu, K.MN.H., npenoaaBaTtersib

7. PekomeHpoBaHa: HMC dakynbteta MexagyHapoaHbix OTHoweHnn, npotokon Ne 06 ot
19.06.2019r.

8. YuebGHbIN roa: 2018 — 2019 CemecTtp(bl): 1



9.llenu n 3apauv y4ye6HOM AUCLMNSINHDBI:

Llenbto usyyeHns aucumnnuHbl «CTpaTernyecknini MeHemMKMeHT» ABMseTcss hopMupoBaHMe Y
CTYQEHTOB 3HaHW, YMEHMN U HaBbIKOB, HeoOXoAWMbIX [Ons aHanusa u o6paboTku
S9KOHOMMYECKON WMHGOPMAaLMK, 3HAYUMOW AN CYOBLEKTOB 3KOHOMUYECKUX OTHOLUEHUN,
BbISIBMIEHUSI ~ OKOHOMMYECKMX  TeHaeHuwi.  [ducumnnuHa  MOocBsileHa  NONy4YeHuto
CUCTEMATU3NPOBAHHbLIX 3HAHWUI M NPUOBPETEHU0 NPOdeCcCUoHarbHbIX HaBbIKOB U YMEHWUIA B
obrnact cTpaTerMyeckoro YynpaerieHUs opraHusauuein. B pesynbtate nrnaHOMEpHOro MU
CUCTEMATU3NPOBAHHOIO W3YYEHUSI TEeOopuM, METOAONOrMM U MNPaKTUKUM  MeXOyHapOAHOro
CTpaTernyeckoro  MeHemKMeHTa  CTydeHTbl  O3HaKOMSATCS ¢ obuwen  KoHuenuuei
CTpaTernyeckoro ynpaBfeHWss Ha MeXOyHapoOoHOM YpOBHEe, Mpoueccamy NnaHMpoBaHus W
peanusauumn cTpaTerMnm pasBUTUS MEXAYHapOAHbIX KOMMaHWA, pPas3oBbHT CMOCOBHOCTU U
YMEHUS MPUMEHSATb TEOPUID M MEeTOAMKY Kypca Ans aHanuM3a cutyauum B oTpaciv 1 B
OpraHn3auun, OLEHKM CUMNbHBIX U CrnabbiXx CTOPOHbI OpraHu3auuun, paspaboTkn U peanusauun
cTpaTeruv ee pasBuTusi, ob6ecneyrBatoLLyo opraH1M3auum AInTenbHY XXM3HECTOCOBHOCTb.

3agaum nsyyeHust y4ebHON AUCUMNNNHBI: 03HAKOMUTb C COBPEMEHHbIMU noaxodamu u
TEHAEHUUSIMM B ynpaBneHun OUPMON, U3YYUTb OCHOBHbIE MOHSATUS, KOHLEeNuUUM 1M mMoaenwu
CTpaTernyeckoro nnaHMpoBaHUA W YrNpaBrieHUsl, OCBOUTb MPUEMbl OLEHKN OpraHU3aLMOHHO-
ynpaBrieHYeckoro noteHunana uUpMbl, UM3yYnTb  METOAMYECKME  OCHOBbI  BblGopa
pauMoHanbHON OopMbl yNpaBneHUss B COOTBETCTBUM C peanbHOW cuTyauuen, M3yuynuTb U
npuobpectTn npakTUYeCcKUe HaBblKM WUCMOMb30BaHUS WHCTPYMEHTapusi CTpaTermyeckoro
ynpaeneHus..

10. Mecto y4yeGHOM AucumnnuHbl B cTpyktype OOIl: Kypc «MexayHapoaHbIn
CTpaTermyeckun MeHEKMEHT» SABMSETCA  OMCUMNIMHOW, BXxogsuwen B 6a3oByl0 4acTb
nporpaMmmbl  MOArOTOBKM CMEUManuMcToB MO ynpaBfieHuo Bbicwen keanudgukauuun. Kypc
paccuuMTaH Ha cnywarenen, U3yymBlWMX  obwienpodeccuoHarnbHble U coumarnbHO-
9KOHOMMYECKME ANCLMUNIINHBI, B paMKax NpodeCCUoHanbHOro uukna.

11. MNMnaHupyembie pe3ynbTaTbl 00y4YeHUs No AucuunnuHe/moayno (3HaHUA, YMeHus,
HaBblKU), COOTHECEHHbIEe C NMaHUpPyeMbIMU pe3yfibTaTaMu OCBOEHUSA obpa3oBaTesribHOMU
nporpamMmbl (KOMNETEHUUAMU BbINMYCKHUKOB):

KomneTteHuus [MnaHupyemble pesynbtaTbl 06yyYeHus

Kon HasBaHue

MK-7 | cnocobHOCTb, NCNOMb3ysi 3HaTb: NPUHLMMbLI pa3paboTkn 1 co3gaHuns
OTE€YEeCTBEHHbIE U cTpaTernyeckon MMCCUn MexagyHapogHon
3apy6exHble NCTOYHUKK KOMMaHuu, onpeaeneHns ee Lenen n 3agav;
WHdopMaLwmK, cobpatb OCHOBHblE TMPUEMbI BbISIBNEHUS W OUEHKN pakTopoB
HeobxoAnMble AaHHblE, BNUAHNSA B OONrocpoYHOMU " cpeaHeCcpOYHoOm
npoaHann3npoBaTb UX n nepcrnekTmeax
NnoAroToBUTb yMeTb: MPUMEHATb aHanui3 akTopoB, KOHKYPEHTHbLIM WY
MHOPMALIMOHHBIN 0630p | oTpacnesoit aHanus
nvnu aHanUTU4eckuii BnageTb: HaBblkamMy  pa3paboTkM MUCCUM  KOMMAHWUMU,
oTHeT MOCTaHOBKE Lenem W  3agady  opraHusauumM  Ha

CpeaHEeCpPOYHYIO U AONTOCPOYHYIO NEPCNEKTUBY




12. O6bemM AgUCUUNNUHLI B 3a4eTHbIX eanHuuax/yac. 1,5/ 54

d>opma npomex(yTquoﬁ aTTecTauumn 3a4eT

13. Buabl yye6Houn paboThbl

TpyaooeMKoCTb
Bua yuebHoit paboThl Bcero Mo cemectpam
Cemectp 1

AyOuTOpPHbIE 3aHATUSA 16
B TOM vucne: 6
nekumm
npakTnyeckmne 10
nadopaTopHble -
CamocTtosaTenbHasa paboTta 38
dopma npoMexyTo4HOM 3a4er
aTTecTaymm

Ntoro: 54

13.1. CopepxxaHue ANCLUUNINUHDI

n/n HanmeHoBaHue pasgena
CopepxaHue pasgena ANCUUnInHbI
ANCLUUNITNHbI
1 CyLHOCTb, coaepkaHune u AHann3 cpeabl PYHKLMOHMPOBAHUSA OpraHn3aunn: nsyyeHune

IOCHOBHbIE NOHATUA

MaKPOOKPY>KEHWS, KOHKYPEHTHOWN Cpeabl, BHYTPEHHEN cpeapbl

CTpaTern4yeckoro KOMMaHUKN. YPOBHU MPUHATUS CTPATErNMYECKNX PELLEHNIA:
MeHeKMeHTa kopnopaTtuBHasi, Aenosas, QyHKUMOHaNbHasa cTpaTerus
KomnaHun. 3HayeHne ctpaterumn gnga obecneveHnss CTabunbHOro
cnexa opraHvMsauuu.
2 dopmupoBaHue OcHOBHbIe HanpasneHnsa opmMynupoBaHus Lenen. Kputepum

CTpaTernyeckmx Lenen un
cTpaTernm npeanpusTms

oLeHkn Lenen. dakTopbl, onpegenstowme ctpaTternyeckoe none
neatenbHoOCcTM unpmbl. Mogenu hopMmnpoBaHnsa AenoBon
ctpaternm ompmebl.. SWOT n PEST- aHanuabl; Matpuua BKT;
Mogenb M. MopTtepa. MNpaktnyeckoe NpUMEHEHNEe aHaNMUTUYECKNX
MOZENen B MeEXAYHAPOOHbIX KOMMNAaHUSX.

3 CtpaTterns
BHELLHE3KOHOMMUYECKOM

AeATeNbHOCTU npeanpnaTna

BHelLHeaKoHOMMYeckas AesaTenbHOCTb KOMMaHUU: OCHOBHbIE
HanpaBneHus, uenu u saagadn pupmel. MexagyHapogHble
koMmnaHun. CermeHTaumnsa MexayHapoiHblX PbIHKOB U cTpaTermm
BblX04a Ha 3apybexHble PbIHKK.

4 Peanunsaumsi n KOHTposb
BbINOSTHEHMS CTpaTErm

[MOHsTME CTpaTeErnyeckmnx pecypcoB opraHmsaumm. NMomnck HoBbIX
dbopM ynpaBneHns B COOTBETCTBUM C BbIOpaHHOM MOLENbIO
CTpaTernyeckoro nosegeHus pupmsl. Metoguka n opraHnsauus
HoBOBBeAeHU B MmeHegkMmeHTe. ObecnevyeHmne rmbKocTn CUCTeM
yrnpaBneHnst B npoLecce ux noctpoeHusi. CtpaTerndeckoe
NNaHMpoBaHMe B POCCUMMACKMX KOMMNAHUAX MEXAYHapO4HOro

POBHA: ONbIT N NEPCNEKTUBLI.

13.2. Tembl (pa3gensl) AUCUUNIUHBI U BUAbI 3aHATUMX




Buabl 3aHaTun (Yacos)
Ne HaumeHoBaHve TeMbl CaMoCTosTenonan
n/n (pasgena) AMcUMNANHBI Jlekumn | Mpaktnyeckme | JNlabopaTtopHble paboTa Bcero
1
CyLwHoCTb, coaepkaHme u 1 2 10 13
OCHOBHbIE NMOHATUSA
CTPaTEerM4eckoro MeHegXkXMeHTa
2 dopmMmmpoBaHue cTpaTernyeckmnx 2 5 8 12
uenew n ctpaterum
npeanpusiTus
3 Crparerus 1 2 10 13
BHELLHE3KOHOMMYECKON
OeATenbHOCTY NpeanpuaTus
4
Peanusauus n KOHTpoOnb 2 4 10 16
BbIMNOJSIHEHUSI CTpaTEerum
WToro: 6 10 - 38 54

14. MeTogMyeckue ykasaHus Ans ooyvarowwmxcsi o OCBOEHUIO AUCLMNIINHbI

[ns ocBoeHna aucumnnivHbl oby4varowmnmes HeobxoaMmo paboTaTth C NEKUNOHHLIMU MaTepuanamMmm
(koHCNEeKTaMK NeKUnin) N NPakTUYECKNMUM 3a4aHNAMU, pasMeLleHHbIMU Ha obpa3oBaTenibHOM nopTane
https://edu.vsu.ru/, OCHOBHON 1 AONONHUTENBHOM NUTEPATYPON, BbINOMNHATL 3a4aHUSA HAa NPaKTUYECKUX

3aHATUAX U B MNMpoLuecce CaMOCTOSATESTbHON pa60TbI, I'IpOI‘/'ITI/I TeKkywme atrectauun.

[lononHuTenbHble MeTognYecKme pekomeHaauunn No BbIMOJTHEHUIO NPAKTUYECKUNX 3afaHun, a Takke

3amMeYvaHnd No pesynbTaTtam UX BbINOAHEHNA MOrYT pa3mMeLLatbes Ha noprtane https://edu.vsu.ru/ B
BMAe MHAMBMAOYanbHbIX KOMMEHTapueB 1 hannos obpaTHOW CBSA3M, COOOLLEHMI hopyMa n OpyrnX
3NEeMEHTOB 3NEKTPOHHOrO Kypca.

15. lNepeyeHb OCHOBHOW WU [OMNONMHUTENLHOW nUTepaTypbl,

HeOGXOAMMbIX And oCBOeHUA ANCUUNIINHLI
a) oCHOBHas nuteparypa:

pecypcoB MWHTepHeT,

Ne NcTouHuMK
n/n
1 "epumkoBa, N.H. MeHegxmeHT : y4ebHuk / U.H. Nepunkosa. — M. : KOHUTW,
2012 .— 501 c.
Jlykaweswny B. B., ActaxoBa H. . MeHepxmeHT: yuebHoe nocobue / B. B.
2 Jlykaweswny, H. . ActaxoBa. — M. : FOHuTtn-Aana, 2012. — 254 c.
Pexum goctyna URL : old.biblioclub.ru/index.php?page=book&id=118326&sr=1

6) gononHuTenLHaa nuTepaTypa:

Ne
n/n

NCcTOYHUK

3

8137

MwuHubepr I'. , AnbcTtpaHg b. , Jllamnenb XK. Ctparternyeckoe cacapu =
Strategy Safari. A Guided Tour Through The Wilds of Strategic

Management : akckypcus no aebpsam cTpaTernyeckoro MeHeaXMeHTa. -
M.: AnbnuHa MNabnuwep, 2016. - 365 c. Pexxum goctyna:
https://biblioclub.lib.vsu.ru/index.php?page=book_view_red&book id=42

7473

KysHeuoB b. T. CTpaternyecknin MeHegpKMeHT: y4ebHoe nocobue. - M.:
tOHuTn-Aana, 2012. - 624 c. Pexvm goctyna:
https://biblioclub.lib.vsu.ru/index.php?page=book_view red&book_id=11

CTpaTeerquKoe ynpasneHune : y‘-le6HO-MeTO,EI,I/I‘-IeCKOG nocobue ans

5 BY30B ! [,EI,J'IFI MarmcTpaHToB OYHOrro, 04HO-3a0O4HOIo 1N 3a04YHOIoO OTA-HUN

3KOH. dhak. : anga HanpaBneHus 080200.68 - MeHepxkmeHT] / P.I.

Moxunpaes ; BopoHex. roc. yH-T .— BopoHex : UMM, Bry, 2011 .— 31,
[1] c. Pexxum poctyna:
http://www/lib.vsu.ru/elib/texts/method/vsu/m11-244.pdf




MaBpuneHko B.M. MeHeo)KMEHT : KOHCMNEKT nekuun B cxemax / B.M.

6 MaBpuneHko. — M. : A-lpuop, 2010. — 190 c. Pexxum goctyna URL :
/lold.biblioclub.ru/index.php?page=book_view&book id=56333
KypHanbl: MeHegpkMeHT B Poccum 1 3a pybexxom. POCCUNCKUIA XXypHar.
Peng, Mike W. Global Strategic Management 3rd Edition. — Thomson
Wardsworth, 2013. — 560 p.

9 Honros A. N.CtpaTternyeckuin MeHegXmMeHT. YuebHoe nocobue 3-e naa.,
ctepeoTun. - M.: ®nuHTa, 2011. - 278 ¢c. 9bC
http://www.biblioclub.ru/catalog/452/ (30.05.2011)
http://mybrary.ru/users/personal/read/strategicheskiy-menedjment-
uchebnoe-posobie/

Q|

B)MHpOPMALMOHHBIE 9NIEKTPOHHO-06pa3oBaTernbHble pecypchbl (oduumanbHble PeCYpCbl MHTEPHET) :

o
IL\I/H Pecypc
9 ONeKTpOoHHbIN KaTtanor Hay4yHon 6ubnunotekm BI'Y. — (http://www.lib.vsu.ru/).
10 YHuBepcutetckasa bmbnmorteka. - URL :
https://lib.vsu.ru/zgate?Init+lib.xml,simple.xsl+rus
11 KopnopaTtueHbIn MeHegxkmeHT. MNopTan http: // www.cfin.ru
12 Www.m-economy.ru
13 OBC «KoHcynbTaHT cTyaeHTa»
14 OBbC «YHuBepcutetckaa bubnunoteka online»
15 OBC «JlaHb»
16 ONEeKTPOHHBIN yHMBepcuTeT https://edu.vsu.ru/

16. MNMepeyeHb y4eOHO-MeTOANYECKOrO 0b6ecnevyeHns Ansi CaMOCTOATEeNIbHOM PaboThbl

CamocTtosiTtenbHaa pabota ofydalolwmxcss HanpasfieHa Ha CaMOCTOATENbHOE U3y4YeHue
OTAENbHbIX TEM M BONPOCOB y4yebHon gucumnnmHel. CamoctosTenbHasa paboTa sBnsetca obasaTenbHoOn
Ona Kaxgoro obydatowerocs, ee o6beM no yvyebHomy Kypcy onpefensietca yy4yebHbiM nnaHom. [pu
camocTosTensHon paboTte obyvalLlwmics B3auMOAeNCTBYET C peKOMEeHAO0BaHHbLIMK MaTepuanamMmm npu
MUHMManNbLHOM yyactum npenogasatend. CamocTtoaTenbHaa pabota ¢ y4dyebHukamun, y4vebHbiMK
nocobusimn, HayyHOW, CNPaBOYHOW W MOMYMNSAPHOW NUTepaTypon, Martepuanamum  nepuoamnyecKnx
n3gaHum n pecypcammn cetu Internet, cratuctmyeckumn gaHHbiMn aBnsieTca Hanbonee adpdeEKTUBHLIM
MEeTOAOM MOMyYeHUs 3HaHUW, MO3BOMNSAET 3HAYMTENbHO aKTMBM3MPOBATb MpPOLECcC OBMageHus
MHopmaumen, cnocobecTByeT 6Gonee rnybokoMy YyCBOEHMIO M3y4aeMoro martepuana, opmupyeT y
obyvalLlmxca CcBoe OTHOLWEHWe K KOHKpeTHon npobneme. Bonpocbl, KOTOpble BbI3blBAOT Y
obyyvaroLmxcsa 3aTpygHeHVs Npu NoaroToske, AOMKHbI BbITb 3apaHee chopMynUpoBaHbl U 03BYYEHbI BO
BPEeMSs 3aHATUI B ayanTOpUu Ans AONONHUTENBHOMO pasbACHEHUS npenogasaTtenem.

Bugbl camoctositenibHon paboThl: NOArOTOBKA AOKMNaAOB MO y4ebHOM M HayyYHOW nuTepatype,
pabota B 3NeKTpoHHOW 6ubnuoteyHon cucteme; pabota € WMHPOPMALNOHHBIMUA  CMPaBOYHbLIMU
CMCTEMaMu, BbINOMIHEHWE [OMALUHUX 3aJaHuid; NoAroToBKa K CEeMUHapCKUM 3aHATUsSM; pabota C
BONpocamu Ansi CaMOrnpoBeEPKU.

Ne
NcTouHuMK
n/n
1 Habop TeKCToBbIX JOKYMEHTOB C TEOPETUYECKUM MaTepuanom rno nlyvyaembiM Temam
2 PaspaTtoyHbIi MaTepuan ¢ keicamu (CUTyauMOHHbIMU 3ada4vamm)

PekomeHaauun gnsa 06yqa|ou.w|xc;| no BbINOJIHEHUIO AOKNaaoB

Noknan dopmupyetca B pesynbTate 0630PHOIO MCCREeAoBaHUs WCTOYHUKOB NMTepaTtypsl,
NepuoamMyeckux WsgaHuiA, CTaTUCTUKM W/MMM  NepBUYHBLIX  OaHHbIX, NPeaoCcTaBfeHHbIX
KoMMep4eckol KomnaHuii. O6bem Aoknaaa coctaensaeT 3-4 cTpaHULbl MalWMHOMMUCHOTO TEKCTa.



CTtpykTypa goknaga obssaTenbHO A0SMKHA OCBeLlaTh cneaylowme nyHKTbI:
1. AKTyanbHOCTb BbIOpaHHON TeMbI
2. CoBpeMeHHOEe COCTOSIHNME aHanNn3npyemMoro acrnekTa MexayHapoaHoro cTpaTermnyeckoro
MeHeKMeHTa
3. OcHOBHbIE NEpPCNeKTBLI AanbHENLLErO Pa3BUTUS.
Ha ycmoTpeHue obyyatoLlerocs, a Takke ecnu nmeeTtcss Heo6xoaANMocCTb B MHGorpadmke no
BblIOpaHHON TeMe nccneaoBaHus, oknan MoXeT ObiTb AONOMHEH npe3eHTaunen n3 8 — 10 cnanaos.

Mpumepbl 3aaaHnM ansa camocToATeNbHOU paboThbl

Heobxoammo pacnucaTte Ana KaXaoro npeanpusaTtus cneayowme aneMeHTsl (TMNOBOW npumep
nokasaH B Tabnuue):

1. Muccusa npeanpusaTms

2. naBHas uenb NpeanpuaTms

3. CTpaTermnyeckue Lenu npeanpuaTns

4. MNporpamMmbl pasBuTUA

5. npoeKTbI Ona AoCTUXXeHnsa nporpamMmm pa3BmnTuA
6. MepoanﬂTMﬂ OnAa OOCTUXKeHUA NPOEKTOB NpeanpuAaTnA

an/IMep ana npegnpuaTtuda, npon3Bogdallero KOoHanTepcknue n3genna

CtpaTternyeckue OnpepaeneHne cTpaTerMyeckon CocTaBnsaoLLEN
cocTaBnswowme

Mwucecunsa npegnpuaTus Hawa npoaykumsa cosgaHa NpUHOCUTL pagoCTb B A0OM
[(maBHas uenb YaepxusaTb gosnto pbiHka Ao 30%

npeanpusaTus

Ctparternyeckme uenm

npeanpuaTus 1. NPON3BOANTL KA4YECTBEHHbIN NPOAYKT

2. obecneunTtb MHOOPpMMPOBaHME NOTpedutTens
3. obecneunTb AOCTYNHOCTb TOBapa An4a notpebutens

MporpamMmmbl pasBuTHA
. BHEAPUTb MeXayHapoaHble cTaHAapThbl KayecTBa

. y4acTBoBaTb B 61aroTBOpUTENbHbIX aKLMAX

. pa3BMBaTb COTPYAHNYECTBO C aAMUHUCTpaLMen ropoaa

WN -

MpoeKTbl ANA AOCTUXEHMUS
nporpamm passuTus 1. paspaboTaTb nnaH BHeapeHus ctaHaaptos NCO

2. paspaboTaTtb NnaH No y4acTuio B 6NaroTBOPUTENbHBIX aKLMUSAX
Ha [ieHb ropoaa, AeHb 3allUuTbl AeTel, AeHb NOXUIOro Yenoseka.
3. paspaboTatb nnaH MepPonpUATUIA MO y4acTUo NPeanpUsSTUS B
coumanbHbIX NporpaMmmax ropoaa




MeponpusTtus ans
[AOCTUXKEHMS MPOEKTOB
npeanpusaTms

1. NnpoaHanuanpoBaTb ctaHaapTbl MCO, ncnonb3oBatb OnbIT
BHEOPEHUs ApYyrnx npeanpusiTuin, cornacoBaTb CTaHaapThl C
FOCTowm, HasHa4YNTb OTBETCTBEHHbIX 3a pa3paboTKy M BHEOpPEHUE,
KOHTPOIb UCMOSTHEHNS.

2. OLEeHUTb MacLuTabbl yyacTusi NPeanpusaTUs B
GnaroTBOpPUTENbHbIX aKUUSX B pMHAHCOBOM acnekTe,
pa3paboTaTb JOKYMEHTaLMI0 Mo peanu3aumm prMHaHCOBOM
nomMoLLu; obecneunTb peknamy npeanpuaTus B cpeacteax
MaccoBOW MHOpMaLUK, OLEHUTL 3aTpaTbl MO pekname,
Ha3Ha4YNTb OTBETCTBEHHbIX 3a pa3paboTKy U BHeOAPEHUE, KOHTPOSb
NCMONHEHUS;

3. 3annaHupoBaTb 06bEM (DMHAHCOBLIX PECYPCOB Ha coLuarnbHble
nporpamMMbl, pa3paboTaTb AOKYMEHTaLMIO MO OCYLLIECTBIEHUNIO
nporpamMMbl; MpoaHannanpoBaTb KaHanbl cobiTa u
YCOBEpPLUEHCTBOBATb MMEKLLMECS MIOLLAAMW, NPU YBENMYEHUN
peanusauumn 3annaHMpoBaTb JOMNONHUTENbHbIE Nowanu,
Ha3Ha4YNTb OTBETCTBEHHbIX 3a pa3paboTKy U BHeOAPEHUE, KOHTPOIb
NCMONHEHUS;

MpeanpusaTue 3aHMMaeTCcs OOHUM U3 criedyoLnX BUAOB AeATeNbHOCTU (MOPSAKOBLIN HOMEp
o603Ha4YaeT HoMep BapuaHTa):

. QNEKTPO3HepreTuka.

. [obblva rasa.
. JobBblva HedTK.

. MepepaboTka HepTW.

. MNpounsBoacTBO KNHOGOTOMNSIEHKN.

. Mpon3BoACTBO NONMaTUIEHA.
. MpounsBoacTeo Tpy6GONpPoBOAOB U3 TEPMONACTOB.
. Mpon3BOACTBO NaKOKPACOYHOW NPoayKLMK.

1
2
3
4
5. Npon3BoacTBO MUHEpPASbHbBIX YA0OPEHUIA.
6
7
8
9

10. Mpon3BOACTBO LLUMH.

. MponaBoacTBO NekapcTBEHHbLIX CPEACTB.
. Mpon3BoaCTBO CUHTETMYECKMX MOKLLMX CPEACTB.
. MpounasoacTBo MbINAa.

. Mpon3BoaCcTBO rpy30BLIX aBTOMOOUNEN.
. MpounssoaCcTBO NerkoBbix aBToMobunen.
. Mpon3soaCcTBO MEANLIMHCKON TEXHUKMN.

. MponasoacTBO ApeBECUHDI.

. Mpoussogcteo Gymaru.

. MpounasoacTBO KMpnnya.

. [lpon3BoaCcTBO NHONeyma.

. [lpon3BOACTBO TKaHeN.

. Npon3BoaCcTBO 0OYBM.

. MpounssogcTBo Msca.

. NpownsBoacTeo konbac.

. MpounaBoaCcTBO XMBOTHOrO Macna.

. Mpon3BoaCcTBO MakapOHHbIX U3AESUNA.

. NpounsBoacTeo xneba.

Mpumep 3apaHnsa ona camocTosiTeribHOW paboTbl Ne2

1. MocTpouTb matpuuy P. Kynepa.
2. MpumenunTb Mmogerns McKinsey.
3. daTtb 060CHOBaHHbLIN NPOrHO3 AENCTBUI NPeanpUATUS B OaHHbIX YCITOBUSIX.



4. Ha ocHOBaHWMM NonyYeHHbIX BbIBOOOB MPEeANOXUTb NNaH AeUCTBUN.

NcxoOHble QaHHbIe:

BapuaHT 1
MNokasaTtenu XapakTepucTukm
Otpacnb ONeKTpoaHepreTuka

OKOHOMUYECKune XapakTepucTtunkn otTpacnm

Pactywas otpacnb — Temn pocta 7%

Bapbepbl Ana BXxoaa B oTpacib

3HaunTenbHble C*)VIHaHCOBbIe pecypchbl, Kaapbl,
agMUHNUCTPATUBHbLIE PECYPChI

OcobeHHOCTN NokynaTtenemn

Ectb KaTeropmm n ¢ BbiICOKUM
naaTexxecnocobHbIM CrnpocomMm, CH C HU3KNM
naaTexxecnocobHbIM CrMpOCOM.

CTpaTequeCKme Nno3NLUNN KOHKYPEHTOB!

[ons Ha pbiHke KOHKypeHTa Ne 1

[ons Ha pbiHKe KOHKypeHTa Ne 2

[lons Ha pbiHKe KOHKypeHTa Ne 3

[lons Ha pbiHKe KOHKypeHTa Ne 4

[ona Ha pbiHKe KOHKypeHTa Ne 5

Mpeanpuatue:

-Npon3BoacTBO CTaH,EI,apTI/ISI/IpOBaHO, OKynarTCA TOJIbKO
KpynHble 06bemMbl MOCTABOK.

-C*)I/IHaHCbI CaMOOKyI'IaeMOCTb npeanpuaTna

-MapKeTUHr (DyHKLI,I/II/I MapKeTUHra oCcyLecCTBIIAOTCA

HEenoJmHo

-KG,EI,pOBbIIZ noTeHuunan

Bbicokasa kBanudukaumsa nepcoHana, Hu3kas
MOTUBaLMA

- OpraHm3auusa ynpaslieHud

JInHenHo-pyHKUMOHaNbHas CTPYKTypa
ynpasneHus

BapuaHTt 2
MokazaTenu XapakTepucTukm
OTpacnb [obblya rasa

OKOHOMUYECKune XapaKkTepucTtnkmn otTpacnm

PacTywas otpacnb — Temn pocta 5%

Bapbepbl Ana BXxoaa B oTpacib

3HaunTenbHble C*)VIHaHCOBbIe pecypchbl, Kaapbl,
agMUHNUCTPATUBHbLIE PECYPChI

OcobeHHOCTH NokynaTtenemn

Ectb KaTeropmm n ¢ BbiICOKUM
naaTexxecnocobHbIM CrnpocomMm, CHN C HU3KNM
nJaTexxecnocobHbIM CrMpOoCOM.

CTpaTequeCKme No3NLUNN KOHKYPEHTOB!

[ons Ha pbiHke KoHKypeHTa Ne 1 20%
[ons Ha pbiHKe KOHKypeHTa Ne 2 15%
[ons Ha pbiHKe KOHKypeHTa Ne 3 15%
[ona Ha pbiHKe KOHKypeHTa Ne 4 5%
[lona Ha pbiHKe KOHKypeHTa Ne 5 3%

Mpeanpuatue:

-MPON3BOACTBO

CTtaHgapTu3MpoBaHo, OKYNakTCA TOMNbKO

KpynHble 06bemMbl MOCTABOK.

17. UHhbopmMaLMOHHbIEe TEXHOMOIMU, UCNOoSb3yeMble Ans peanu3auum y4yeoHoun
AUNCLUMNINNHBLI, BKNOYasa nporpaMmMHoe obecneyeHme u MUHPOpPMaLUOHHO-CNpPaBOYHbIe

cuctembl (Npu HEO6XO0AMMOCTH)

AvcuunnuHa peanuayeTcs C NPUMEHEHNEM 3NIEMEHTOB ANEKTPOHHOIro 0ByYeHns un
ANCTaHUNOHHbIX obpasoBaTenbHbIX TexHonornm (A0unOO0T) («ONeKTPOHHbLIN YHUBEPCUTET»

https://edu.vsu.ru/).




18. MartepuanbHO-TeXHM4YeCKoe obecneyeHMe AUCUUNNUHBLI: AyauTopuM  TUMNOBOTO
OCHalWEeHNa Aans NpoBedAEHUs1 NEKUMOHHbIX W CEeMWHapPCKUX 3aHAaATUi, obecnednarolime
opraHusaumto y4ebHoro mecra obyyatroLierocs, MyfibTUMEOUNHBIN NPOEKTOP, HOYTOYK.
19. ®oHA OLEHOYHbIX CPeaAcTB:
19.1. MNMepeyeHb KOMNETEHLUN C YKazaHueM 3TanoB OpMMpPOBaHUA U
nJfiaHMpyeMbIX pe3ynbTaToB 00y4YeHus
Kog v copepxaHue MnaHupyemble pesynbTaThbl OTanbl opMmnpoBaHus
KomneTeHummn (unu ee 00yyeHunsa (nokasaTtenu KomneTeHummn (pasaensl o0C*
yacTu) OOCTXKeHUsa 3agaHHOro (TemMbl) AUCLMNIIMHBI NNn (cpencTea
YPOBHA OCBOEHUA mMoayna n nx OueHMBaHMﬂ)
KoMneTeHuunn nocpencrsom HaMMeHOBaHMe)
¢dopMMpPOBaHNS 3HAHWNA,
YMEHMWN, HaBbIKOB)
MK-7 cnocobHOCTb, | 3HaTb: NPUHLMNMbI Tembl 1-3 KM
Ncnonbays pa3paboTku n [oknapg
OTEYeCTBEHHbIE U co3gaHnsa Muccum KoHTposnbHaga
3apybexHble KOoMMaHuu, paboTa
NCTOYHMKN onpegeneHns ee uenen
nHopmauum, N 3a4a4; OCHOBHbIE
cobpaTb NnpUeMbI BbISIBNIEHNSA U
HeobxoauMble OLEHKN haKTopoB
AaHHble, BNUSIHNA B
npoaHanuanposart AONrOCPOYHOM n
b UX U cpeaHeCcpoYHom
NoAroToBUTb nepcnekTneax;
NHOPMALIMOHHbIN yMeTb: NPUMeEHATb Tembl 1,3,4 KM
0630p n/nnu aHanus daKTopoB, Kericebl
aHannTU4ecKkum KOHKYPEHTHbLIN n (cuTyaumnoHHble
oT4yeT OTpacrieBon aHanus 3agayn)
BnageTb (UMeTb Tembl 1,3,4 KM
HaBbIK(M)): HaBbIKaMun Kewcbl
pa3paboTkmu muccmm (cuTyaumnoHHble
KOMMNaHnK1, NoOCTaHOBKE 3agayn)
uenen n 3agad
opraHmsauumu Ha
CpeaHeCPOYHYHO U
O0NrOCPOYHYHO
nepcnekTnsey
IMpomexyToyHas aTTecTayus KM

19.2 OnucaHue KpUTepueB U LKarnbl OLleHUBAHUA KOMMETEeHUMN (pe3ynbTaToB 00y4YeHuns) npu

NPOMEXYTOYHOMN aTTecTauum

1) 3HaHKWe y4yebHOro matepumana n BnageHne NOHATUMHLIM annapaTtoM MeXayHapo4HOro CTpaTermyeckoro
MeHeKMEHTa;

2) yMeHue NpMMeHATb MeToAbl OpMUpPOBaHNS 1 Bblbopa cTpaTerm Ha KopnopaTuBHOM YPOBHE;

3) yMeHune NpuMeHATb NoflyYeHHble TeopeTUYeckue 3HaHUSA Ha NpakTuKe;

4) ymeHue JONOMNHATbL OTBET (pakTamu, npuMepamMu, CTaTUCTUYECKUMMU AaHHBIMU 1 pe3ynbTaTaMmn Hay4YHbIX
nccnegoBaHnin, MHAOPMaUnen N3 OTKPbITbIX MCTOYHUKOB;

5) ymMeHne aHanmManpoBaTb BHYTPEHHIOK M BHELLHIOW Cpeay opraHmsaunm
YpoBeHb
chopMmpoBaH
HOCTU
KoMneTeHuunn

Kputepun oueHnBaHns KOMNeTeHLMN LWkana oueHok




OTBET Ha  KOHTPOSIbHO-U3MEPUTENbHbIN ~ MaTepuan  He BaszoBbin 3ayTeHo
COOTBETCTBYET OAHOMY W3 MNEepeyvnUCrieHHbIX nokasaTternemn, Ho YPOBEHb
obyyvarowmmncs gaet npasBuribHble OTBETbl Ha AONONHUTENbHbIE
BOMpochbl.  HepoctaToyHO — MPOAEMOHCTPUMPOBAHO  3HaHWE
COBPEMEHHOrO COCTOSIHUSI  CTpaTernyeckoro MeHeOXMEHTa,
cofeprkaTcsl oTAenbHble Npobenbl B uoeHTMduKkauum MeToaos
NJaHMPOBAHNSA N KOHTPOMS CTpaTerni.

OTBET Ha  KOHTPOSIbHO-U3MEPUTENbHBLIN  MaTtepuan  He — He 3auteHo
COOTBETCTBYET M0ObIM TpEeM M3 NepeynCrieHHbIX nokasaTenewn.
Obyuvarowminca OeMOHCTPUPYeT OTPbIBOYHbIE, (dparMeHTapHble
3HaHWs, gonyckaeT rpybble oWnBKN B OCHOBHbLIX OnpeneneHnsax
CTpaTernyeckoro MeHeKMeHTa, TWUMosiorMm cTpaTterum u
MEeTOOMK OLIEHKN 3(P(PEKTUBHOCTU, HE OTBEYaeT Ha
OOMONHUTENbHbIE BOMPOCHI.

19.3 TunoBbleé KOHTPOJibHbIe 3afaHUA WIIN UHble MaTepuanbl, HeoOGxoAuMble AN OLeHKKU
3HaHWW, YMEHUNA, HaBblKOB U (UNK) oOnNbiTa [AOEATENbLHOCTU, XapaKTepusylliue 3Tanbl
c¢hopMmupoBaHua KOMNeTeHLUN B NpoLecce 0CBOeHMA obpa3oBaTenbHON NPOrpaMmbl

19.3.1 MepeyeHb BONPOCOB K 3a4eTy:

CyLHOCTb MeXayHapOAHOro CTpaTernyeckoro MeHeaKMeHTa.

CTpaTernyeckum KOHTposb Ha rnobanbHOM 1 perMoHanbHOM YPOBHE.

OCHOBHbI€E LLKOSbI CTPaTernin.

NcTo4uHmKn n cnocobbl npeogoneHunst ConpoTUBNEHNSAM CTPaTErm4yeckum M3aMeHeHnsm B

MeXOyHapogHON KOMMNaHUN.

Passutne mexayHapogHOro ctpatermyeckoro ynpasneHust.

CyLHOCTb, Lienn 1 NpuHUMnbl opMMpoBaHUS MUCCUN OpraHn3aumnn.

CTtpaTerndeckoe ynpasreHue Kak npouecc agantaunmn K BHELLHEN cpeae.

CTpyKTypa n KynbTypa MeXayHapoaHOW opraHmM3aunmn Kak 06bekT cTpaTtermyeckmx

N3MEHEHMUN.

9. Hosenwwue koHUeNuuu 1 nogxoabl B 061actu cTpatermiyeckoro MeHe)KMeHTa.

10. 3Ha4veHne cTpaTernvyeckoro ynpaeneHns ass ycnexa opraHusaumu.

11. PaspaboTka cTpaternm npegnpusTms No OTHOLLEHMIO K 00OLLeCTBY.

12. Ponb 1 Buabl KOpnopaTMBHbIX CTpaTermmn.

13. UNepapxuna ctpaTterun.

14. PecypcHas Teopusi CTpaTeErMYecKoro MeHe)KMEHTa B MeXAYyHAPO4HbIX KOMNaHUSAX.

15. Anroputm paspaboTku 1 Bbibopa cTpaTerm MexxayHapoaHoOM opraHm3aumm.

16. CTtpaTermm pocTta NpoM3BOACTBEHHbIX U HEMPOU3BOACTBEHHbLIX KOMMAHUA HA MEeXAYyHapO4HOM
YPOBHE.

17. CtpaTernmn KoHconmaaummn brusHeca.

18. Ponb nHpopmMaumm Ha pasHbiX 3Tanax MexayHapoaHOro CTpaTermyeckoro MeHe)KMeHTa.

19. lNokasaTenu CUHePrMm 1 OLEHKa YPOBHS CUHEPTUN.

20. 3agaym atana peanuaaumm ctpatermm n yHKUMM MeHeLKepoB BbICLLENO YPOBHS.

21. Hosenwmne KoHUENUMMN N NOAXOAbl B 0ONaCTN CTpaTernyeckoro MeHeaKMeHTa.

22. OnbIT pa3paboTkm cTpaTerMm pOCCUNCKUMU NPeanpUATUSAMM.

o=

© N O

Mpumep KUM

1. Ctparternmn pocrta npon3BoACTBEHHbLIX 1 HENPOM3BOACTBEHHbIX KOMMAaHUA Ha
MeXayHapoL4HOM YpOBHE.

2. CTpyKTypa 1 KynbTypa MeXayHapo4HOW opraHn3aumm Kak 06 bekT cTpaTermdeckumx
N3MEHEHUN.

3. 3apauva. KomnaHma 3A0 «CTpOMMOHTaX» 3aHMMaeTCHa MU3roTOBMEHNEM U Npodaxken
CTpoOUTENbHbIX MaTtepuanos. [JaHHble N0 o6beMam NpogaXk KOMNaHUN U €€ OCHOBHbIX
KOHKYPEHTOB npusefeHbl B Tabnuue.

OcHoBHble nokasatenu gearenbHocTM 3AO « CTPOMMOHTaX» U €€ OCHOBHbIX KOHKYPEHTOB



HanpaBnenwue Obbem Ob6bem O6bem npogax | EmMkocTb
OeATenbHOCTH npogax, 2016 | npogax, 2017 | OCHOBHOrO perMoHarnbHoro
r., r., KOHKYpPEHTa, pblHKa, 2017 r.,
ThiC. py0. ThbiC. pyO. 2017 r., ThiC. py0.
ThiC. py0.
KadgenbHas 1250 1500 1400 12400
HanosibHas NIUTKa
KadgenbHas 2700 2700 2600 31000
HacTeHHas NnuTka
MNnuTtka ans | 2810 2848 3200 6672
baccenHoB

Ncnonb3ys matpuuy BCG, onpegenute, OT KakMx HanpaBneHun AOeATenbHOCTU crieayet
OTKa3aTbCs, B KAKUe — OCYLLECTBNSATb MHBECTULINN.

19.3.2 NMepeyeHb NpakTUYECKUX 3aJaHUN

Kenc (cutyaumoHHas 3apaya) Nel

3a cTonATUAECATUIETHIO UCTOPUIO CBOEro cyulectBoBaHnA koMmnaHna Wane Machines
npeepaTMnacb W3 MacTepcKol OAHOro u3obpeTaTens B wrate Hblo-Mopk B rnobanbHyo
Kopnopauuto ¢ MHoromunnuapaHbiM o60poToM 1 npeacTtaButenscTeamm B 160 ctpaHax mupa.
C Havana 70-x rr. Wane akcnopTtupoBan cBot npoaykuuio B CoseTtckuin Coro3, MCNoSb3ys
aBCTPUNCKUI hunman B Ka4yecTBe TOproBoro areHta. Cpasy xe nocne Toro, kak B CCCP 6bino
paspeLleHo co3gaHne COBMECTHbIX MPeanpuaTui ¢ yd4acTMeM MHOCTpaHHOro kanutana, Wane,
NPUBMEYEHHbIN OrFPOMHBLIM MOTEHLUMANOM COBETCKOrO pblHKA, Hayan akTUBHbIE MOUCKK
napTHepoB.

B 1989 r. ¢ nomowpbto ogHoro n3 MmHuctepcts Wane yctaHoBun KoHTakTbl ¢ HJ13 -
pacrnonoXeHHbiM B OnwxkHem  [logMOCKOBbE  3aBOAOM, MECTHbIM  MPOU3BOAUTENEM
obopynosaHus, 6nuskoro k npoaykumm Wane. B 1990 r. nocne npogormkKuTenbHbIX U NOPON
HenpocTbix ana Wane neperoBopoB 6bi510 co3gaHo coBmecTHoe npeanpuatne Rus Wane
Equipment (RWE). B cootBetctBUM C yypeauTenbHbiMu gokymeHTamu Wane JorkeH Obin
BHeCTn 57% ycTaBHOro kKanutana B Buae cBO60JHO KOHBEPTMPYEMOWM BantoThl U 060pyaoBaHUS
OS5 HOBOro 3aBoja, CTPOUTENBbCTBO KOTOPOro AOSMKEH Oblfl OCYLLECTBUTL COBETCKUN NapTHep
(43% ycTtaBHoro goHaa).

"eHepanbHbIn gupektop HJ13 - JleB HoBUKOB - Bbin HA3HaYeH reHepanbHbIM JUPEKTOPOM
HOBOrO COBMECTHOro npeanpuatus. 58-netHnn HoBMKOB, MHXEHep-MexaHUK no obpasoBaHuio,
npopabotan B otpacnu 25 net, ns Hux 15 - gupektopom HJ13. CtaB reHepanbHbIM ANPEKTOPOM
RWE, JleB coxpaHun 3a cobon n aToT NOCT.

CornacHo poroBopy O c€o03gaHuMM coBMecTHoro npeanpuatnda, Wane [aosmmkeH 6bin
HanpaBuTb TPEX OMbITHbLIX cheunanucToB Ans paboTbl B KayecTBe MEpBOro 3aMecTuUTens
['eHepanbHOro aupekTopa, AupeKkTopa no NpoussBoAcTBY U puHaHcoBoro aupektopa RWE. Ux
OCHOBHas 3ajadva 6bina onpefenieHa Kak «oKa3aHue COOEeWCTBUSA B nepefade TEXHOMOMu U
COBPEMEHHbIX METOAOB YNpaBieHNs, CO34aHne CUCTEM U NPOLIECCOB yNpaBfieHUs COBMECTHbIM
npeanpusaTMem n oby4eHne MeCTHOro nepcoHana.

RWE pormkeH 6bin BbinyckaTb eBpornernckyto mogens Wane, B KOTOpyo Oblnv BHECEHDI
HebomnblIMEe W3MEHEHUs NS yaoBreTBopeHuss TpeboBaHW COBETCKUX FOCYyOapCTBEHHbIX
ctaHgapToB. CornacHo nnaHy nepsasi NpoayKumMsa AoSMkHa Obina ObiTb OTIpY)XeHa C HOBOro
3aBoga B ntoHe 1993 r.

3aBog Obin MOCTPOEH B MOSIHOM CcoOTBeTCTBMM C TpeboBaHnamu Wane B pekopaHO
KOPOTKMN CpoK - 18 mecsueB. YunTbiBas HebONaronpuaTHOE 3KOHOMWUYECKOE MOSIoXKeHME B
CCCP, a 3atem B Poccunckon degepaumm — BbICOKYHD WHPAAUMIO M Oe3uMHTerpauuio
LEeHTpann3oBaHHON CUCTEMbI MaTepUanbHOro cHabXXeHus — 3aBepLueHmne CTpouTenbCTBa CTano
He3aypsiaHbIM gocTumxeHnem. PykosBogutenn Wane Buaenu B 3TOM MpeXxae BCEro 3acnyry
HoBukoBa, ero aHeprudHbI U TBEPAbIN CTUNb pykoBoAcCTBa. B To xe Bpemsa Wane 3anasgbisan
C NOCTaBKOW HEKOTOPbIX CTAHKOB M C KOMaHAMPOBAHMEM CBOMX CMELManMcToB Ha COBMECTHOE
npeanpuaTtme. [koH CBudT, 35-neTHUN amepukaHel, NepBblt 3aMecTUTENlb FeHeparnbHOro
anpektopa RWE, o6ocHoBancsa B MockBe ToNbko B ceHTAbpe 1992 r., novtn rog cnycTtsa nocne
Ha3Ha4YeHUs Ha 3Ty LOSMKHOCTb.



B Hos0pe 1993 r. B kKaHyH TpeTben rogosLlnHbl co3gaHna Rus Wane Equipment [koH
obcyxgan Tekywme npobriembl COBMECTHOro npeanpusatms ¢ PoHanbgom YenmeHowm,
pernoHaneHbiM aupektopom Wane Mashines no 6biBwemy Cosetckomy Cotody. PoHanbg
paboTtan B eBponerickon wTab-ksaptnpe Wane B bproccene un perynsapHo npunetan B Poccuto.
OH 3akoHuun [apBappckyto wWwkony OusHeca u B TeyeHue yxe 20 net pabotan B Wane
Mashines, npnyem 15 n3 Hux B Asmn. PoHanbg nonoxmtenbHo oueHnBan passutne RWE, Tak
Kak HOBbIA 3aBOA MOCTPOEH W BbiNyckaeT Npoaykuuio (npaeBga, Bcero Ha 25% npoekTHown
MOLLIHOCTW U3-3a AedumunTa HEKOTOPbIX

CTaHKOB M KOMMMEKTYOLWMX), co3gaHa 3oHanbHas opraHudaums RWE, saHumatowasncs
npogaxen, MOHTaXOM W obcnyxmBaHMeM UMMAOPTUPYEMOro U MNPOU3BOAUMMOrO Ha HOBOM
3aBoge obopyaoBaHUs, B LIESIOM HOBas KOMMaHUS NPUHOCUT Npubbinb. Moatomy POH 6bin
HEeCKOmbKO 03aa4vyeH nateTnyecknm ToHOM [xoHa: «POH, Mbl OOSTKHbI MCNPaBUTb HbIHELLIHIO
CUTyauuIo - KOMMaHUM HyXeH (puHaHcoBbLIM auMpekTop. B dhmHaHcoBOoM oTaene uapuT nosniHas
Hepasbepuxa: ngu He 3HaKT, KTO MX HavanbHUK. KaTa genaet, 4To en B3gymaeTtcs, a [xedd
TepsaeT TepneHue. Ero KOHTpakT 3akaHYMBaeTCs B MapTe, U 9 He AyMalo, YTO OH 3axo4deT ero
npoanuTtby». [xoH CBUdT,

npuwegwmnn B Wane 4 roga Hasag, nocrie OKOHYaHusa LKoSbl GuaHeca, npollesunn
Yyepes nporpaMmmy NoaroTOBKU pykoBoauTenen u npopaboTtaBwmin 2 roga B 3anagHon Espone
HayanbHUKOM MOHTa)XHOro nogpasfeneHnsa, He nbiTancs CKpbiTb CBOEro HeOoBOSNbCTBa
nonoxeHvem gen B oMHaHCOBOM OTAese.

[Mpwn co3gaHumM cOBMECTHOro NpeanpusaTna CTOpPOoHbI JoroBopunuck, 4to Wane Hanpasut
B Poccuo onbITHOro duHaHcucta ansa paboTbl B KadectBe (puHaHcosoro gupektopa RWE.
YbeauTb Takoro yernoseka nepeexatb B MOCKBY Okasanocb O4YeHb HenpocTbiM Aeriom. [locne
3HeprudHbIX nomnckos [hkedd Huuen, 27-neTHUN aHIMUYaHUH, B TedeHue 2 net paboTaslumin B
Wane BHYTpPEHHUM ayamTopoM, Obin BblbpaH Ans 3TOM  LOSMKHOCTU. YuuTbiBas ero
orpaHuyeHHbin onblT, PoH YenmeH pewwun opraHudoBatb Ana [xedda wectumecsyHoe
npakTnyeckoe obyyeHue B bproccene, npexae 4yem nocnatb ero B Poccuto. Mexay tem Jles
HoBukoB HasHaumn EkaTtepuHy Kapacey, rnaBHoro Oyxrantepa HIJI3, pykoBoautenem
drHaHcoBowm cnyxbbl coBMeCcTHOro npeanpusatus. Kata npopabotana B oTpacnu 24 roga, 17 ua
HUX BMecTe co JIbBOM HOBUKOBbIM.

Korga [xedd HakoHel npubbin Ha RWE, JleB npeanoXxmn Ha3HauuTb ero Ha HEKOTOpoe
BpEMSI KOHCYNbTaHTOM (a He (UHAHCOBbIM AUPEKTOPOM), CCbiflasiCb Ha €ro MOJSI04OCTb,
HeoBX0aMMOCTb MPUCNOCOBUTLCA K PYCCKOM KynbType W He3HaHue 43blka. POH npuHAn 310
npegnoxeHne, MOCKONbKY xoTen, 4tobbl [Pkedd npoBoamn 4YacTb CBOEro BPEMEHU B
MeTepbypre, rae Wane cosgaBan coBMeCTHOe npeanpusitve. B TedeHne HeKOTOpPOro BpeMeHU
xedd moTanca mexgy Mockson u lNeTepbyprom, TpaTa YacTb CBOEro BpEMEHU Ha U3yyeHue
PYCCKOro fi3blka, pOCCUMCKOM (PUHAHCOBOW CUCTEMblI M Ha co3gaHuMe (PMHAHCOBLIX npoueayp
AJ151 COBMECTHbIX NpeanpusTum.

C camoro Havana oTHoweHus mexay [hkeddom n Katen cknagbiBanmcb HENPOCTO: OHa
He rosopuna no-aHrfMncku, oH He Bnagen pycckum. Heckonbko pas [xedd opraHusosbiBar
oby4yeHne coTpygHMKOB (OMHAHCOBOro oThena, ogHako KaTa Bcerga Haxogurna noBOA4 He
yyacTtBoBatb. PuHaHcoBbI oTAaen RWE poc, Ho ¢ [IxeddomMm HMKOrga He CoBeToBanvCb Npu
nogodope cotpyaHukos. Koraa oH ckasan 06 atom JlbBYy, TOT OTBETWUI, YTO NPUEM Ha

paboTy - 3TO ero, reHepanbHOro AMpeKkTopa, KOMNeTEHUUS.

B Hauane 1993 r. korga Obin HakoHel HangeH PUHaAHCOBLINM AMPEKTOP AN COBMECTHOIO
npegnpuaTtus B NMetepbypre. [xedd pewmnn, 4To NpULLAO BPEMS U eMY 3aHATb 3Ty AOSHKHOCTb
B RWE. [)koH CBUMT NOMNHOCTLIO NoggepXusarn 3Ty Touky 3peHud. K Tomy BpemeHn RWE
nmen mecsayvHbln o6opoT B 60 Thic. USD., 320 coTpyaHMKOB, B TOM 4ucne 8 B hyHaAHCOBOM
otaene - Kata, xedd n ewe 6 xeHwmH - Byxrantepos, 60MbLUNHCTBO - ObiBLIME PaBOTHMKK
HN3. [xedd, yxe [OBOMbHO XOPOLIO FOBOPMBLUMK MO-PYCCKU, MMEST BECbMa HEBbLICOKOE
MHEHUe O NPodEeCCNOHarNbHbIX KaYyeCTBaxX CBOMX PYCCKUX Kosner.

B despane 1993r. [I)koH Hanpasun JlbBYy MemMopaHayM, npegnaraa HasHaunTb kedda
Huyena doMHaHCOBbIM OUPEKTOPOM W MPEennOoXUTb ero KaHanaaTtypy Ha yTBepXOeHue COBeTy
ANPEeKTopoB, Kak aTtoro TpeboBana npoueaypa KomnaHuu. JleB [ONro He oTBevan M, Korga
Mecsay, cnycTta [PKOH HanoMHWIT O CBOEW 3anucke, BbIpasurica o4veHb KateropuyHo: «OH He
CMOXET 6bITb PMHAHCOBLIM ANPEKTOPOMY.



He ocnapvBasi aTO BbiCKasbiBaHue, [KOH obpatuncs C TeM Xe npenriokeHuem K
PoHanbay YenmeHy,

NPOAEMOHCTPUPOBABLLEMY CBOK MOMHYIO MNOOAEPXKY W BKIIOYMBLLUEMY BOMPOC O
Ha3Ha4YeHUn UHAHCOBOrO OupeKTopa B MNOBECTKY [AOHSA cnefywouwero 3acefaHus CoseTa
anpekTopoB. OgHako 3a OAWMH OeHb A0 3acefdaHusi 3ToT Bonpoc Obin cHAT. [Mo3gHee PoH
06bsacHUN, 4TO JleB ybeaun ero He TOponNUTLCA € HasHaveHnem [xedda Huyena.

Mexgy Tem HanpsbkeHue B duHaHcoBom otaene RWE npopomkano HapacrtaTtb.
CoBmecCTHOe NpeanpusaTue 3Ha4YnTESNbHO OM034ano C KOHCOoNMaaunen cBoero nepBoro GuaHec-
nnaHa, cepbesHble NPobremMbl BO3HUKNN C ynpaBfieHUEM ABMXXEHWEM HASIMYHOCTU U Y4ETOM
MaTepuanbHbix 3anacoB. OTHoweHua mexay Katen n xedpdom He ynydwmnucb. Y Katn 6bin
oTAenbHbIN kKabuHeT, [xedd paboTan B obwemM 3ane, HENOCPEACTBEHHO NPUMbIKAKOLLEM K ee
KabuHeTy, OOHaKO OHM O0OLanncb WUCKMIOYUTENBHO MNOCPEACTBOM MeMopaHaymoB. [xedd
Hanucan 6ecc4eTHOE KONMYECTBO CryXebHbIX 3anncok Ha ums JleBa HoBukoBa (konua - Buue-
npesngeHTty espornernckoro Wane) ¢ unanoxeHmem KaTuHbIX OWKMOOK, OOQHAKO reHepasribHbIN
OVPEKTOP HEe OTBETUI HN Ha OOHY U3

HUX 1 NpoJoIKan 4eMOHCTPMpPOBaTb CBOK NOSHY0 noaaepxky Karte.

«MHe kaxeTcs, 4TO Tbl ApamMaTtm3npyellb cutyaumto, [koH», - POH He Obin CKNOHeH
pasfnendatb o3aboveHHocTb CBugTta. - Rus Wane nmeet npekpacHyo CUCTEMY ydeTa U3gepxek,
Bbl YCMELHO BHEOPUNM HawW KOMMbKTEPHbIE (PUHAHCOBLIE MpOrpamMmmbl, KBanudukauus
dMHaAHCUCTOB 3Ha4YUTENbHO Bo3pocnax». «[a, Ho Bedb [bxedd caenan Bce 3TO cCaM...» -
Bo3paxan CBugr.

«JTO MNOTOMY, 4YTO OH He YymeeT pgenermpoBaTb 00s13aHHOCTU. EMy HYyXXHO MHOro
paboTaTb, YTOObLI YCOBEPLUEHCTBOBATL CBOM CTUMb yNpaBneHus. A HaymHato NoHUMaThb, NoYyemy
JleB He BMAOUT ero B KadecTBe (puHaHcoBOro aupekropa. [xedd He 3HaeT, Kak pykoBOOUTb
nogbMn 1 BoobaBOK CTAHOBWUTCS MapaHOMKOM B OTHoweHun Katn. A 6otocb, 4To, ecnu
ofHaXAbl BEYEPOM ero nogpyra He npuaeT Ha cBMAaHWe, OH HangeT cnocob 06BUHUTL B 3TOM
KaTio. Mexay npoyum, [KoH, JleB uweT (MHAHCOBOro AMpEKTopa Ha CTOPOHE. OTO MOXeT
CTaTb XOPOLMM pelueHnem». [XOH Oblfl odeHb yAMBREH, YCnbilwas nocreaHo dpasy: Jles
HUYero emy He rosopun. «PoH, MHe o4yeHb TpyaHo obwatbcsa co JlbBoM. Bo-nepBbiX, OH He
nBUT AENUTLCS CBOMMU HAMEPEHUSIMU U NPUHMMAET BCe

peLleHnsa B OAUHOYKY. M, BO-BTOpPLIX, €ro NpOCTO HUKOrA4a HeT Ha mecTe. [ocnegHun pas
s sugen ero 10 gHen Hasag...» «Ho JleB - reHepanbHbIM OUPEKTOP, U OH NPOBOAMUT BPEMS TaM,
roe, no €ero MHEHVIO, KOMMaHUs M3BMeYeT MaKCMMaribHYyK Mnofb3y», - HacTamBan PoOH.
«CornaceH, HO Beab BCe 3HAlOT, YTO, KOrga Bac 34eCb HET, OH NMPOBOAUT BCE CBOE BPEMS Ha
cTapom 3aBoge. f gymato, 30ecb CyLecTByeT O4eBUAHbIV KOH(PNUKT MHTepecoB. JleB 03aboyeH
npexae Bcero CBOMMU NMYHLIMU MHTepecamu, a He nHtepecammn Waney, - oteedan [KoH.

HecmoTtpsa Ha To yTo JleB HoBukoB odumumanbHo nepewen Ha paboty B RWE B aHBape
1993 r., OH He paccTancsa co cBoen A0MKHOCTLI0 Ha HJI3, koTopbIM Npodoskan npoM3BoOAnNTb
CBOW cTapyl npogykuumto. Hekotopble cotpygHukn CI1 Obinn 03aboyveHbl 3TUM  (hakTom,
nonarasi, 4To UX reHeparsibHbI ANPEKTOP ABNAETCA OAHOBPEMEHHO reHepanbHbIM AUPEKTOPOM
KoMnaHuu-koHkypeHTa. Mo RWE xogunn cnyxu o Taxenom (UHAHCOBOM MOJSIOXKEHUUN Ha
CTapoM 3aBofe, O4HAKO HUKTO He pacrnonaran goCToBepHon uHdopmauuen. B 1o xe Bpems
Bce 3Hanu, 4yto HJI3 Haxogunca B npouecce npuBaTusauuu, BO3rNaBnseMom J1bBOM
HoBukoBbIM.

IbxoH npogomkan: «JleB npexae Bcero 03aboyeH TeM, Kak NpeBpaTUTb CTapbii 3aBof B
YacTHYt COBCTBEHHOCTb, a He TeM, Kak pykoBoauTb RWE». PoH pesko obopsan: «OctaBum aTy
TEMy - OHa BHe TBOeW KOMMNeTeHuuu, [DKOoH». [)KOH OCTaHOBWSCS Ha MWHYTY, HO 3aTem
3aroBopun cHoBa: «Hapelocb, YTO crieyloLumMn BONPOC OTHOCUTCH K Moen KomneTeHuuu. Kak
BaM M3BECTHO, Y Hac A0 CUX MNOp HET AMpeKTopa MNo YeroBevYeckuMm pecypcam. A yBepeH, 4YTo
JleB He crnyyalnHO ocTaBngeT 3Ty AOSHKHOCTb BaKaHTHOM - OH XO4eT NpoaorkaTh AeUCTBoOBaTh B
CTapOM COBETCKOM Cwufe — ynpaBnsTb KOMMAHWEN KaK uUapb». «3TO O4YEHb Cepbe3Hoe
3asBrneHne, [PkoH. Hy>xHO nmeTb pakTbl, YTOObI yTBEPXKAATh Takoey, - 3ameTurn PoH. [)KOH 6bin
YBEPEH, YTO Yy Hero 6bn dakTbl. ANpekTop No YernoBeyeckMM pecypcamMm AoSmKeH Obin ObiTb
HaHAT B caMOM Havarne, 4Tobbl opraHM3oBaTh npouecc oTbopa n npuema Ha paboTy Ha HOBOe
npegnpusatve - RWE. OgHako JleB pelwwmn B3aTb 3T 06s13aHHOCTM Ha cebsa. B pesynbtaTte
OONbLUMHCTBO COTPYAHMKOB COBMECTHOro npeanpuatna npuwsno ¢ HJ13, yto [koH cumtan



cepbesHoun owmnbkon. bonee Toro, Ha paboTy 6L NPUHATDI

poacTBeHHUKN MHorux pykosoautenen RWE, Bknwo4vaa cbiHa JlbBa, KOTOpbIA ycnen
caenatb rofIOBOKPYXUTENbHYO Kapbepy 3a 12 mMecsdueB: HadaB paboTaTb B KadecTBe
acCUCTEHTa, OH CTan OUPEKTOPOM MO CHabXeHWto, a MOTOM OTnpaBuics Ha 18-mecsayHyto
cTaxupoBky B 3anagHyto EBpony. [DKOH akTMBHO BbICTynan MNpPOTUB peLlleHus nocnaTtb
mMnagwero HoeBukoBa 3a rpaHuuy, yTBep)aas, YTo Ha COBMECTHOM MNpeanpuaTum ectb bonee
AOCTOVHbIE KaHaMAaTbl, a caM (pakT Noe3dKkuM CblHa reHepanbHOro Aupekropa B 3anagHyto
EBpony 3HauuTenbLHO nogopseT

penytaumto Wane B rnasax pabotHukoB RWE. PoH npounrHopupoBasn 3T onaceHus, 4to
BbI3Bafio MoOM4YanunBoe, HO 3MOLMOHANbHO CUIbHOE HeodobpeHne COTPYAHWKOB COBMECTHOrO
npeanpusTus.

Byayun ypesBbl4aniHO HEQOBOMBHLIM TEM, Kak JleB npuHumMan Ha paboty B RWE, [IxoH ¢
OonblIMM  3HTY3Ma3MOM Havan BHegpsaTb npouenypy otbopa/npyema  Ha  pabory,
noarotoBneHHyto wrab-ksaptupon Wane ans poccumnckmx otaeneHui. lNpouenypa cogepxana
ctaHgapTHble ans Wane tTpeboBaHua NoAroToBKM 3anpoca O co34aHun HOBOW UM 3aMeLLeHUK
BaKaHTHOW [OSMKHOCTU, LUMPOKOro 06bsABNeHUst 0 Habope, hopmManbHOM OLEHKN KaHOMAAToB Mo
pesynbtatam cobeceoBaHUs C  JIMHEMHBIMW  PYKOBOAUTENAMW W cheynanuctamm  no
ynpaBreHuto NnepcoHanom, n

nocne onobpeHuns ee PoHom YenmeHom ctana obsisatensHon ans RWE. Opnako
MECTHblEe pPyKOBOOMTENWN OTKasbiBanuCb €l criegoBaTb. 3a Hegenw Ao pasroBopa [koHa C
PoHOM paccepXeHHbIi OUPEeKTOp MO NPOM3BOACTBY CKasan eMy, Y4To Ha 3aBof Obinl NpUHAT
HOBbIV pabounn 6e3 Begoma AnpeKkTopa No NPoOn3BoLCTBY.

Uepes HekoTopoe BpeMmsi [)KOH BbISICHWUI, YTO HOBbIN 18-neTHnin paboynin Obin CbIHOM
COTPpyAHMKA MECTHOM TaMOXHW, KOTOpbIM Yacto pabotan c rpysamu ans RWE. Monogown
YerioBEK He MMe HUKaKoW KBanudukauum n nognexan npusbiBy B apMuUI0 criefyroLLlein BeCHON.

Korga [xoH onmncan cnoxwmsluytocs cutyauuto PoHy, nocnegHun oTpearnposan BecbMa
dunocodckn: «HyxHO Bcerga NOMHUTL O cneunduke ToM CTpaHbl, B KOTOPOWU Mbl B AaHHbIN
MOMEHT Haxoaumca. Poccna - aTo asnaTtckasa KynbTypa, U CTOMNPOLIEHTHbIE €Bponenckne nuua
He [OMMKHbl cbmBaTb Hac C TONKy. AMepuKaHCKMe MpUHUMUNBbI He Bcerga paboTarT B 3TOM
cTpaHe. Ecnv npuem Ha paboTy nogen, KOTOPbIX Thbl XOPOLLO 3HAELLb, a NO3TOMY AOBEpPSELLb -
MECTHbIN 0bbl4ani, Mbl HE CMOXEM W3MEHUTb €ro 3a OAuvH AeHb. [la Ham, BEepOosiTHO, U He
cnepyert ero

MeHATb. Kctatn, ByYepa JleB npeacrtaBun MHe KaHauAata Ha OOJSDKHOCTb AUpeKkTopa no
yenose4yeckuMm pecypcaMm. OH npegnaraet HasHauuTb Cawy HepecsHa. YTo Tbl Aymaewb no
3TOMy noBofy?» JTO CTano ewe OAHUM croprnpu3oMm Ans [KoHa, NoTepsBLUEro BCHAKYH
Hagexay yBmaeTb 9Ty nosvumio 3aHsaton. OgHako oH Hukorga 6bl He nogyman o 30-netHem
Cawe kak 0 KaHOuMAaTe Ha OOMKHOCTb AMPEKTOpa No vyenosevecknm pecypcam. Calua npuwien
B RWE B 1992 r. B KayecTBe pyKOBOAMUTENSA rPynnbl BHELLHMX CBA3eM WM ycnen 3apaboTaTb
npekpacHyto penyTauuio B koMnaHun. o obpa3oBaHMI0 BOEHHbLIN nepeBoayvuKk (paboTan Ha
BnwkHem Boctoke), Cawa Bbilen B OTCTaBKy B 3BaHMM KanuTaHa He3agonro 4O npuxoga B
RWE. Ero ucknioumtenbHas oOOWNTENbLHOCTL M CBODOAHOE BRageHue aHrfUUCKUM S3bIKOM
NOMOrfM €My YCTaHOBUTb XOPOLUME OTHOLIEHUA CO MHOMMMU POCCUNCKUMU U CO BCEMMU
NMHOCTpaHHbIMK paboTHukamn CI1. MmeHHo Cawy [kOH HacToMyMBOo npegnaran oTnpaBuTb B
3anagHyto EBpony Ha Ty CTaXknMpoBKy, Ha KOTOPYIO noexan CbiH JlbBa.

OpgHako ymeHust paboTaTb C TaMOXHEW HeOoCTaTOMHO ANns TOoro, 4tobbl cTaTh
crneumnanucTomMm B obracTtu ynpasneHus nogbmMu. [JoCTaTOYHO NI OH HE3ABUCUM U HE CIIULLKOM
nn monoA? YeaxaroT nn ero gpyrne pykosoautenn RWE, KoTopbIM yxe 3a NatbaecaT? YTo oH
3HaeT 0 YyernoBeyeckux pecypcax? Y [)XoHa He BbIno OTBETa Ha 3TU BOMNPOCHI, O4HAKO OH 3Har,
4YTO Ha coBmMmecTHoe npegnpusatTve Cawy npusen cam JleB - MHOroNeTHUA NauMeHT OOoKTopa
Hepecsana, CawwuHoro otua. PoH He oTpbiBan cBoero B3rnsgga ot [bkoHa, oxugas oreeTta. [PKOH
YyBCTBOBAs 3TO, HO YTO OH MOT OTBETUTL?

Kagposas nonutnka Wane Machines. Kagposasa nonutuka, kotopyto Wane Machines
npumeHsina B ceomx CI1 BO BcemM Mupe, 3akntovanacb B cCregylolleM: Ha MeCTHble Kapbl
Bo3naranacb MakcumMaribHasi OTBETCTBEHHOCTb, a Wu3 AMepuKuM npuesxanm HeCKOoNbKO
crneumnanucToB, KOTOpble Ha HavanbHOM aTane gedarenbHocTy Cl1 3aHMManu B HEM KIoYeBble
nosnumm 1n obyvanu nepcoHan. Takas nonutuka Gbina addekTMBHA ANSA yaepXaHUA YPOBHS



cebecToMMOCTM NPOAyKUUKM, a Takke Ond Toro, 4YTobbl nNpeanpusTMe camo pearmpoBario Ha
cneunguyeckne MecTHble YCIoBUS M 3aBOEBbIBANo AoBepue MecTHoro nepcoHana. OgHako
npevMylliecTsa geLeHTpannM3oBaHHOro

ynpaBneHus obecueHnBanmcb M3-3a TOro, YTO TEPSANCSH KOHTPONb Hag AeATeNIbHOCTbIO
kopnopauuu. KomnaHnn Wane Machines npuxogunocb BHMMaTeENbHO cneanTb 3a npopaxeun
CBOEN NPOoayKUMnN B CBETE HECTABUMBHOM 3KOHOMUYECKOWN, NOSIUTUYECKON CUTYyaLMn N CUTyauum
C 3aKOHOOAaTenbCTBOM, KOTOpasi He crnocobcTBoBana pa3suTuio GusHeca MHOCTPAHHBIX, PaBHO
KaK U pOCCUNCKNX, PUpM.

3apganus:

1. [lante OueHKY OpraHM3auuoHHOM KynbType M 3(PEKTUBHOCTN KaApOBOW MOMUTUKU
KOMMaHuu.

2. OueHunTe MHTepHaunoHanbHyo ctpaterno komnaHmm Wane Machines.

3. lMpegnoxunte Xyawunh wu/vnm nyydwni CUeHapun pasBuUTUS CUTyauuu U cTpaTeruu
JanbHenWwmnx 0encTBuin.

Kenc (cutyaumoHHas 3agayva) Ne2
Onpepennte, K KakoMy TUMYy KOHKYPeHTHbIX cTpatermn (no M. [MopTtepy) oTHocATCA
crneayioLme npumepsl.

1) KomnaHuna Toyota Motor Co. — obwenpusHaHHbI NMAep C HUSKUMWU U3AEepXKKaMu
cpeau Bcex MUPOBLIX MpousBoauTenen aBtomobunen. HecmMoTpsa Ha cepbe3Hoe BHUMaHue K
KayecTBy npoaykumm, komnaHust Toyota gocturna abCconoTHOro nuaepctBa B U3gepikkax
Bnarogapsi cBOEMY OrpOMHOMY OfMbITY B MCMONb30BaHUN 3(EEKTUBHLIX MPOU3BOACTBEHHbIX
TEXHOSOMMI, a Takke MOTOMYy, YTO ee MOAENUN HaxXOASATCA B HWKHEW 4acTu CnekTtpa LEH,
nockonbky 6onbwne obbemMbl NPOU3BOACTBA CMNOCOOCTBYIOT HU3KUM YyAENbHbIM U34EpPXKKaM.
Korga Toyota pewwuna BbiNyCTUTb Ha PbIHOK HOBblIE aBTOMOOMAN Mapkn Lexus, en NpuLInoch
KOHKYpPUpPOBaTb Ha pPbIHKE aBTOMOOWNEN Kriacca «IOKCY.

CtpaTerna komnaHum Toyota B oTHOWweEHMM aBTOMOOUNEn Lexus nmena TpuM OCHOBHbIX
OTNMYMTENbHBIX CBOWCTBA. [lepeHeceHWe onbiTa B W3rOTOBIEHWMM BbICOKOKAYECTBEHHbIX
aBTOMOOUIIEN MPU HU3KUX U3OEPXKKAX HA WU3IroTOBMIEHME aBTOMOOMMEN Kracca «JtoKC» npu
n3gepkkax MeHbLnX, Yem y Opyrnx npounssogurtenen, paboTarowmx Ha 3TOM pbIHKE, 0COBEHHO
narotasnueatroLmx astomobunn mapok Mercedes n BMW. Pykosoamtenu komnaHum Toyota
cuuTann, YTO WX MNPOU3BOACTBEHHBLIA OMNbIT MO3BOAUT oObecnedynTb HanuuMe camblX
COBPEMEHHbIX 3JKCMyaTauMOHHbIX XapakTepPUCTUK U BbiCOYaMLIEro kayectsa B aBTOMOOUNAX
MapkM Lexus 3a MeHbLUyld CTOMMOCTb, 4eM MoryT obecneunTb Apyrne nNpOU3BOAUTENU
aBTOMOGUNEN Takoro knacca. Micnonb3yd OTHOCUTENBbHO HU3KME NPOU3BOLCTBEHHbIE 3aTpaThl
AN1s1 yCTaHOBMEHUA LieHbI, HE npeBbiwatolen cebectoumoctn astomobunen Mercedes n BMW.
CospgaHue cetu aunepos aBTomobunen Lexus otaenbHO OT AUNEPOB OCTalbHbIX aBTOMObUen
KomnaHum Toyota ¢ HamepeHueM co3faTb MakCMMaribHO MNEePCOHUEULMPOBAHHYKD CUCTEMY
BHUMAaTENbHOro 06CNyXnBaHms, HAKOra4a paHee He UCNOoSb3yeMyto B OTpacru.

2) Crown Cork & Seal — npousBogutens wmMeTannuyeckon Tapbl. KomnaHusa
cneumnanuavpyeTcsl Ha BbINyCKe Tapbl AN XUOKAX NPOAYKTOB — MuBa, 6e3ankorosibHbIX
HanNUTKOB, aspo3onen. MNpoaykuns KoMnaHuM caenaHa u3 ctanum — B OTnndmMe OT NpoayKuuu
APYrMx KOMMaHun, KOTOpble BbIMYCKAKT KaK CTanbHble, Tak U antoMUHUEBLIE KOHTenHepbl. B
CBOMX LeNneBbIX CerMeHtax komnaHua guddepeHumpyeT CBOWM MPOAYKT 3a cyeT ocoboro
cepBuca U TEXHOMNOMMYECKON NOLAEPKKKN, a TakkKe npegnaras NOMHbIN aCCOPTUMEHT CTalbHbIX
repMeTUYHbIX BaHOK, MeTannMyeckmx Kpbilek W obopyaoBaHMs ANs 3akaTbiBaHUS OaHOK.
OndbdepeHumaummn Takoro tmna 6oino 6bl TpyaHee [OOUTbCS B OPYrMX CEKTOpax WUHAYCTPUW,
roe y KnueHTtoB apyrue notpebHoctn. B 1o xe BpemMsi komnaHus Crown OpUEHTUPYET CBoe
NPOn3BOACTBO Ha BbIMYCK TOMbKO TEX TUMOB KOHTEMHEPOB, KOTOpPblE TPEOYIOTCS NOKynaTensim B
LeneBbiX CEKTopax, W aKTUBHO WHBECTUPYET B COBPEMEHHYH TEXHOMOMMI0 MNpPon3BOACTBa
repMeTn4yHon BaHOYHOM YNakoBKKW, Npon3BoaMMon n3 Apyx getanen. B utore Crown nonyduna
Takke cTaTyC Mano3aTpaTHOro NPOM3BOANTESISI B CBOMX PbIHOYHbBIX CErMEHTax.

3) BIC — oamH 13 cambix 3HamMeHUTbIX BpeHaoB B mMupe. Cpeam accopTUMeHTa
KOMnNaHuu wapukosble pyyku BIC, 3axuranku, ogHopas3oBble GpUTBEHHbIE CTAHKN.

4) NtanbaHckaa dupma Merlony BbinyckaeT ana obecneyeHHbIX noKynaTteneun



cTupanbHble MawuHbl Ariston. Takue MawuHbl  UMEKT  OTNIMYUTENBbHLIA  OU3alH,
AOMONHUTENbHbIE MNOTpebuTenbCckne CBOWCTBA, BMMOTb A0 BCTPOEHHOro KOMMbkTepa ANs
onpeaeneHns Tuna TKaHem M cTupanbHoro nopowka. CTupanbHble MalUMHbI 3TON Xe PUupMbl
nog, ToproBon Mapkou Indesit No oTHOLWEHUIO LieHa/kayeCTBO OPUEHTUPOBAHbLI Ha NMoKynaTenen
CO CpefHM YpPOBHEM JOXOA0B.

5) HoBocubupckasa weernHas dabpuka «CuHap» Hapsay € BbiNYCKOM OAeXAbl MoA
OCHOBHOW MapKoun nNpou3BoanT bonee Joporyo ogexay noa Apyron Mapkown.

6) MarasnH «bonbwive nogun» npegnaraet ToBapbl ANs nogen ¢ Gonblmnmn
pasmepamu.

7) KomnaHusa lllinois Tool Works cocpepotoyeHa Ha npom3BOLCTBE chneumaribHbIX
KpeneXHbIX MaTepuanos, YTO AaeT el BO3MOXHOCTb padpabaTtbiBaTb NPOAYKTbl NOA 3anpochl

KOHKPETHbIX MOKynaTenen u cosfaBaTb M3AEPXKKM NepekntodeHns. Hekotopble notpedbutenu
3aMHTEpPEeCOBaHbI B TaKOW NPOAYKUNN, XOTS OHa N HE MMEET MacCoBOro cripoca.

8) KomnaHnuna Fort Howard Paper kOHUEHTpuUpyeTCca Ha Y3KOM CrnekTpe OyMakHbIX
n3genuin NPOMbILWNIEHHOrO HasHaveHud, nsberas NpPou3BoACTBa NOTPEOUTENBCKMX TOBApPOB U
CBSI3@aHHbIX C HUMW peKnaMHbIX 3aTpaT, a Takke ObICTPbIX TEMMNOB OOHOBMEHUSA MPOAYKLMM.
Porter Paint HanpaBuna cBou ycunusi Ha NPOM3BOACTBO KpacoK And npodeCcCMOHanbHOro
NPUMEHEHNS, BbICOKOKAYE€CTBEHHbIN NOA00Op UBETOB, OLICTPOTY AocTaBku foboro, camoro
HebonbLOro 3akasa Ha paboyee mecto M BecnnatHble Kadpe ANs KNUMEHTOB B (PUPMEHHbIX
MarasuHax.

9) ®upma Clark Equipment npovsBoant aBTOMOrPYy3yYMKM U MMEET 3HaYUTENbHYIO
ponto poliHka B CLUA 1 B Mupe. [IBa SNOHCKMX NMpOM3BOAUTENS 3TOM npoaykumm Toyota u
Komatsu — npuHann cTtpaTernio obCnyXmBaHUA KPYMHbIX CErMEHTOB pPblHKA, MUHUMU3aAUUN
n3gepXxek nNpous3BoacTBa M nNpedenbHO HU3KUX LeH, MCNoSb3yst Mpy 9TOM MpeuMyLiecTsa
HU3KNX LIEH Ha SINOHCKYK CTalnb, KOTOpPble C KOMMEHCUPYIOT TpaHcnopTHble pacxoabl. Clark
Equipment, umea 6onee 3HaunTensHyto Aot pbiHka (18% B mupe n 33% B CLLUA) n HecmoTps
Ha OYeHb LWMPOKYK MNPOM3BOACTBEHHYK Cheunanmsauuio U OTCYTCTBME OpMEeHTauum Ha
9KOHOMMUIO 3aTparT, He ABnsieTcs nuaepom B nsgepxkax. Co CBOMM LLUMPOKMM aCCOPTUMEHTOM
NpOaYKUMN U HegOCTaTOYHbIM BHMMaHMEM K TEXHONOrMM OHa He cmorna obecnednTb
TEXHONOrMYecKyo penytaumio n guddepeHuynanmo Npoaykumm Ha yposHe ¢upmbl Hyster,
OeATenbHOCTb KOTOPOM COCpefoTOYeHa Ha MNpPOM3BOACTBE MOLUHbLIX MoAenen u Kotopas
acCcuUrHyeT 3HauuTenbHble CpeacTBa Ha uccrnegosaHna u paspabotku. B pesynbTtaTte y Clark
Equipment — HeycTOnYMBbIE NO3NLUK U NPUOBLINKN 3HAYNTENBHO HUXE, YeM Y Hyster.

Kenc (cutyaumoHHas 3apayva) Ne3

Onpepgenute, K KakoMy Tuny AguBepcudukaumm (cBaizaHHas / HecBsi3aHHas,
BepTUKanbHasa / ropu3oHTanbHasi) OTHOCATCA cregyowme npumepsbl.

1) Komnanua Gillette BbinyckaeT: nes3sua u  6GpuTBbl, KOCMETUYECKME CpencTBa
(aesopopanTthl Right Guard, cpegctea ans yxoga 3a Bonocamu Silkience, kpembl ons
Oputba Foamy, wapukoBble aesogopaHTtbl Dry Idea, Soft & Dry, 3ybHble weTku Oral-B,
cpenctBa yxoga 3a Bosiocamu White Rain, Toni), anektpobputebl Braun, 6uryan 6es3
kabens, kogeBapku, OyaUNbHUKU U ANEKTPUYECKMNE 3YOHbIE LLETKMN.

2) OAO  «AnbmeTbeBckun  HacocHbin  3aBoa»  («AJTHAC»),  KpynHenwwmm
npoun3BoauTesnb NOrPy>XHbIX HAacocoB AnA A00bl4M HedTM Takke BbiMyCKaeT BOASAHbIE HACOCHI,
3aroTOBKM BEHTUNMPYEMbIX TOPMO3HbIX AuMcKOB Ana ABToBA3a, a Takke Ons 3apybexHbiX
aBTOMOOUSTbHBIX KOMMaHUW, TPOTYapHYH MNAUTKUCA U3 OoTpaboTaHHOro (hopMOBOYHOrO Mnecka
NNTENHOrO Lexa.

3) Komnanmna Johnson & Johnson BbiNycKaeT: npoAaykuust Ana  MniageHues
(MpucCbINKKM,  WamnyHW, Macno, JOCbOHbI), OAHOPa30Bble MNOArY3HUKWA, MEPEBA30YHbIE
MaTtepuansl, iekapcTea, NpogaBaeMble MO peuenTam, Xxmpyprudeckue n 6onbHUYHbIE CpeacTBa,
Martepuansl A9 CTOMaToslorMu, NpoAayThl NUTaHWS U NekapcTBa ANS XUBOTHbIX.

4) lMpoussoauTenb  Kox3ameHutenenm  «AnbTepa»  NPUCTYNUN K BbINYCKY
KoXXranaHtepeun n obysu.

5) ASUSTeK Computer npousBoguT: nMnaHWeETHblE KOMMNbOTEPbI, MOHOOMOKM,
MOHUTOpPbI, HacTonbHble [MK, KOMMyHWKaTOpbl, HOYTOYKKW, BuAeokapTbl, koprnopaTtusBHble [1K,
cepBepbl 1 paboyme cTaHuuun.



Kenc (cutyaunmoHHas sapgayva) Ne4
dupma, gencTBylowlad B oOTpacnu, rae KpoMe He€ MMeKTCA Apyrve KpynHble KOoMMaHuw,
nnaHupyeT KynuTb Ha aykuuoHe npeanpuatue, Bbinyckawwee 10% npoaykuum oTpacnu.
OctanbHble Tpu KomnaHun pobusatoTca Toro xe. KakoBa fomkHa ObITb cTpaterMs no
OTHOLLEHUIO K KOHKYpeHTam? Kakue cuTyauumoHHble pelleHus cnegyet npegycmoTpets? B
Kakon MOMEHT MpoBOAUTbL UX B AeCTBUE?

Kenc (cutyaumoHHas 3agayva) Ne5

KoHcTpykTOopckoe 610po 04HOrO M3 akUMOHEPHbIX NPeanpuaTvi ropoga paspabotano n oBeno
[0 CEPUNHOro Npou3BOACTBaA nsgenue, Heobxoanmoe otpacnu. [lopaboTka onbiTHOro obpasua
[0 cepuu MpousBogurnacb B CXaTble CPOKW, WU3Aenve MOoSyyYunochb BbICLIEro Kavectsa W
KOHKypeHTocnocobHbiM. OHo cocTaBurnio 80% Bcen BbinyckaemMon npeanpusTMem npoayKuuu.
Mpon3BoacTBo ObiNO XOPOWO OTNAaXeHO, WU MNPeanpuATME MNOCTOSIHHO BbIMOMHAMO 3aKasbl.
MaBHbIN WHXeHep OTAan pacnopsiKeHUWe HUKaKUX W3MEHEHWN, YCOBEPLUEHCTBOBAHWUMA MO
AaHHOMY M3Oenuio He NpoBoauTb, paboyne napameTpbl HE U3MEHATb; BCNneacTBMe Yero 5 net
KOHCTPYKTOPbl 3aHMManucb TOMbKO COBEPLUEHCTBOBAHMEM YMaKoBKW. 3a 3TO BpeEMS Ha ApYrom
npeanpuaTUm paspabaTbiBanu  aHanornyHble  M3genus, HO C  YNnydlWeHHbIMK
3KCnnyaTauMoHHbIMM  XapakTepuctukamu. B pesynbTtate Ha nepBoM 3aBoAde NPOAYKUMIO
BbIHY>XEHbl OblfM CHATH C NPOM3BOACTBA M NpeanpusTue ctano nepectpamBaTbCsl Ha BbIMyCK
apyroro nsgenus. MNMepecTtponka Npoxoanna OveHb TSXKENO, U NPeanpusaTMe B TEYEHUE MHOIMX
MecsLEB HE MOTIO BbINTW Ha 3aaHHY0 NporpaMmy.

Bonpochbi:
1) Lenecoobpa3sHo nu 6bino cHMMaTb C NPOM3BOACTBA O4HO U3fenve N 3aMeHsITb ero Apyrum?
2) Kak cnegoBano noctynuTb B A4@aHHOW CUTyaL MM PYKOBOACTBY NEepBOro npeanpuatTns?
3) Kakune Obl Bbl NpMHANM Mepbl, NPeXae Yem OCYLLECTBUTbL Nepexon ¢ NpoM3BoACTBa OAHOro
nsgenusa Ha gpyroe? OxapakTepusynTe no3nLmIo rMaBHOMo MHXeEHepa.
4) TIpUMEHUTENBHO K U3NOXEHHOW CUTYaLUn JanTe XapakTepUCTUKY CTpaTernyeckoro
MeHe)KMEHTa Ha NepBOM M BTOPOM NpeanpusTUsiX.
5) Kakne kOHKypeHTHble NpenMyLLLeCTBa MMEET BTOpPOE NpeanpusatTne nepen nepebiM 1
noyemy?

19.3.4 MNepeyeHb 3agaHNi ANs KOHTPOJIbHLIX paboT
Mpumep TecToBOro 3agaHus

1. K OCHOBHbIM NOHATUAM CTpaTErMYECKOro MEHEI)KMEHTA OTHOCATCA:
1) CTpyKTypHble nogpasgeneHns
2) camocTosTENbHbIE XO3ANCTBYOLWMNE NogpasaeneHns
3) KOHKYPEHTbI U NOCTaBLUMKN
4) cTpyKTypa opraHusauuu

2. BbICLUMM ypOBHEM CTpaTErMYeckoro MeHeXMeHTa sBMsieTCA:
1) nenoBon ypoBeHb
2) KoprnopaTUBHbIN YPOBEHb
3) (PyHKUMOHanNbHbIA YPOBEHb
4) MHoOrooTpacnesow

3. ObbekTamu CTpaTerM4eckoro MEHeAXXMeHTa ABASIOTCA:
1) nccnepoBaHve v pa3sutne
2) nNpou3BoACTBO
3) MapKeTuHr
4) pasnu4yHble BUAbl CTpaTerMnm opraHm3aunm



4. Kakas KOMOMHaLUunsa coveTaHus napameTpoB npeanpusaTus ( oTpacnb , OpraHn3aums,
NPOAYKT N pbIHOYHAs NPUBREKATENbHOCTL ) CBA3aHa C NpoBeAeHneM cTpaTermm obbl4HbIX
N3MEHEHNIN?

1) pbIHOYHasA NpuBNeKaTenbHOCTb + OTpacHb

2) pblHOYHaAA NpuMBNeKaTenbHOCTb + NPOAYKT + OpraHusaums

3) pblHOYHAs NpUBMEKATENbHOCTL + MPOAYKT

4) pblHOYHasA NpuBEeKaTenbHOCTb + OpraHu3aums

19.3.5 Tembl goknagoB

1. OcobeHHOCTM onepaTUBHOMO U CTpaTENMYECKOro yrnpasneHnsa ponpmMon Ha MexagyHapoaHOM

YPOBHE.

HeobxoanmMocCTb CTpaTerMyeckoro MeHeLKMeHTa ans MexayHapogHoM KOMNaHuu.

CTtpaTernyeckoe ynpasneHue Kak COBOKYMHOCTb B3aMMOCBS3aHHbIX YNpaBrieHYeCKNX

NpoLeccoB B MEXAYHAaPOAHON KOMMaHUN.

Mpobnembl n TPYAHOCTU MEXAYHapOAHOro CTpaTeErm4yecKkoro ynpasseHus.

AHanua u BbIOOP CTpaTerMm NoBeAeHNs Kak OCHOBA CTpaTern4yeckoro ynpasneHus.

BblnonHeHne cTpaTterum — 3anor ycnexa n JOCTUXKEHUS NOCTaBIEHHbIX Lienen.

Onpegenstowasi ponb BbICLLIEro pykoBOACTBA B BbINOSIHEHUN CTpaTernm upmei.

OueHKa 1 KOHTPOSb BbIMOSIHEHUS CTpaTeruun.

OnpegeneHve Muccumn u Lenen cTtpaTterndeckoro yrnpaBneHus.

10 HeobxoanmocTb nogaepxaHua 6anaHca mexay opraHu3aumen n BHELLHEN Cpedon.

11. lUnpokoe n y3koe noHMMaHne MMCCUmM opraHmnsaumu.

12. ®akTopbl, OKasblBaOLLME BNUSHUE HA OnpeaesnieHMe MUCCUu.

13. TpeboBaHus, NnpeabaBnsemMble K Lensm npy nx opMmpoBaHui.

14.OcCHOBHbIE AENCTBMS M LWaru npu Belbope ctpaterum ompmbl.

15. OCHOBHbIE CTagun BbIMOMHEHUSA CTpaTernun.

16. AHanu3 opraHn3aunoHHOM CTPYKTYPbl C NO3ULMN BbINOMHEHNSA cTpaTernm ompmol.

17.Pornb opraHM3aumoHHON CTPYKTYpPbl C MO3ULUKN BbINOSTHEHUS CTpaTermm upMmeil.

18.Ponb opraHM3aumoHHON KynbTypbl B peanuaaumm ctpatermn.

19. Bugmmble n CKpbITble 3N1IEMEHTLI CTpaTernm ompmol.

20. Llenu dompmebl kak cnocob obbeanHeHns nogen n BaxkHenwasa 3agada ctpaTermnyeckoro
MEHeKMEHTA.

21.CTpaTternyecknin MEHEKMEHT Kak HeMpepbIBHbIN MpoLecc.

22. 3 PEeKTUBHOCTb CTpaATEMMYECKOro MEHEKMEHTA U NnAepbl CTpaTEMNMYECKNX UBSMEHEHUN.

23. dopmynmpoBaHne Muccum Ana PyHKUNOHanNbHbIX Cryx6.

24.3HayeHune LeneBblX YCTAHOBOK A5l AeATENTbHOCTM OpraHn3auuu.

25. OcHoBHas kKoHLUeNunsa hopMmpoBaHns CTpaTerMm Ha KaxxgomMm opraHn3aumMoHHOM YPOBHE.

26.0OcobeHHOCTM cTpaTerMm pocta Mmanbsix ovpmMm.

27.0cobeHHOCTM CTpaTerMm pocTta cpegHux pupm.

28.0cobeHHOCTM CTpaTerMm pocTa KpyrnHbiX (puyupm.

29. BaxxHOCTb MOBMAM3aumm pecypcoB 4151 BbINOSTHEHUS CTpaTerum.

30. ®akTopbl, onpegenstoLmne ycnex upmeil.

31.Ka4yecTBO TPYAOBbIX PECYPCOB - 3a0r BbINOMHEHNSA CcTpaTernm (onpmon.

32.Ctpaterus ompmMbl Kak egUHCTBO MUCCUM OUPMbI U nepapxuun Lenen pupmei.

33.CtpaTernyeckoe pelleHne kak cpepa puck-meHeapKMeHTa.

34.TporHo3npoBaHne cTpaTermyeckmx NocneacTsmn NPUHNMaEMbIX PeLLEHUN.

35. CtpaTernyeckoe BngeHue n npeasuaeHue.

36.PeakTBHble 1 NpeaBnasaLme CnocobHOCTU NPU NPUHATUM CTPaTErMYeckmx u
onepaTuBHbIX PELLEHUN.

37.PopmanbHoe 1 HedhopmanbHOe NOEPCTBO.

38. CTtpaTternyeckoe n onepaTMBHoe MaHeBpUpOBaHME PUPMbl B MeHSOLENCs 06CTaHOBKe.

39. OyHKUMM CTpaTErMYECKOro KOHTPOSNHIa.

40.MoTuBauusa ctpaTern4yeckmnx N3mMeHeHumn.

41.MupoBble nMaepbl CTpaTermyecknx N3MeHeHUN.
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19.4. MeToguyeckue matepuanbl, onpegensolyme npoueaypbl OleHUBaAHMA 3HAHUW, YMEHUN,
HaBbIKOB U (UNK) ONbiTa AEATENIbHOCTU, XapaKTepuM3yHLWUX 3Tanbl (poOpMUPOBaAHUA KOMNETEeHLUN

OueHka 3HaHWA, YMEHMA U HaBbIKOB, XapakTepusywuwas aTanbl (opMMpoBaHUS
KOMMNETEeHUMN B pamMKax W3y4YeHUs [OUCUMNNUHBbI OCYLLUECTBMNAETCA B Xo4e TeKkywen u
NPOMEXYTOYHOM aTTecTaLumi.

Tekyllaa aTrectaumsa NPoBOAUTCA B COOTBETCTBMU C [TonoXeHneM o Tekyllen atrectayum
obyvarowmxca no nporpammam Bbiclwero obpasoBaHna BopoHEeXCKOro rocyaapcTBEHHOro
yHMBepcuTeTa. Tekywas aTrectauuss npoBoauTcs B opme(ax): YCTHOro onpoca
(vHOuBMOyanbHbIM ONPOC, AOKMNaAbl,); NMUCbMEHHbIX pPaboT (KOHTposibHas paboTa); oueHKu
pes3ynbTaTtoB MpPakTUYeCcKoW AeATEeNbHOCTUM (pelweHne CcuTyauuoHHbIX 3ajad). Kputepuu
OLEeHNBaHNA NPUBELEHbI BbiLLIE.

[MpomexyToyHas artTectauus npoBoaMTCA B cooTBeTcTBMM C  [lonoxeHnem o
NPOMEXYTOYHOWN aTTecTauum oby4varowmxcs no nporpaMmmam BbiCLIEro obpasoBaHus.

KoHTponbHO-U3MepuTenbHble MaTepuanbsl NPOMEXYTOYHOW aTTecTauumn BKMYaoT B cebs
TEeopeTUYeckMe BOMPOChl, MO3BOMAKLINE OLEHUTb YPOBEHb MOMYYEHHbIX 3HAHUN U
npakTuyeckoe 3afaHue (3agady), No3BonsawLLEee OLEHUTb CTeneHb COPMUPOBAHHOCTU YMEHWI
M HaBblkoB. [pM OLEHMBAHMM WCMONb3YIOTCA KayeCTBEHHble LKanbl OLEeHOK. Kputepuu
OLIeHNBaHUS NpuBeaeHbI Bbillie.
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