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PABEOYASA NPOMPAMMA YYEEHOW AUCLUMNNUHbBI
61.0.16 YnpaBneHue opraHusaumen (npeanpuatnem)

1. Koo n HaumeHoBaHMe HanpaBneHusa nogrotoBku: 38.05.01 OkoHomuuyeckas 6es-
OMNacHOCTb

2. Mpocdhunb nogrotoBku: "ObecnevyeHne aIKOHOMUYECKON 6e30NacHOCTU U (PMHAHCOBLIN
MOHUTOPWUHT 3KOHOMUYECKNX cucTeM"

3. KBanudwmkauunsa BbINyCKHUKA: crieynanuct
4. dopma oby4yeHUA: OYHas
5. Kachepnpa, oTBeuyarLwan 3a peanmsaumio QUCLUUNNUHBLI: Kadeapa 3KOHOMUKM Tpyaa

1 OCHOB ynpaBneHus

6. CoctaButenu nporpammbl: PoanH O.A., K.3.H., OOLUEHT

7. PekomeHgoBaHa: HMC skoHomu4deckoro dakynbTeTa, npotokon Ne 8 ot 17.04.2025r.
8. YuebGHbIn roa: 2026/2027 CemecTp: 3
9. Llenu n 3apayv y4e6HON AUCLMNNUHBI:

Llensimu oceoeHus1 y4ebHoU OucuurniuHbl S61sIKOMCS:

- (pOpMUPOBaAHME LENTOCTHOW CUCTEMbI 3HAHWIA, Ga30BbIX YMEHWA W MNPaKTUY4ECKUX
HaBbIKOB pa3paboTKM SKOHOMMYECKM U (PUHAHCOBO OOOCHOBAHHbLIX OpraHM3aUMOHHO-
ynpaBreHYeCcKMX peLleHnin B npodeccnoHanbHoM OesATeNbHOCTU COBPEMEHHOIO PYKOBO-
anTens;

- BblpaboTka HeobxoaMmoro baraxa TeopeTUYEecKUX, NPUKNaAHbIX U TEXHOMNOIMYECKMX
3HaAHWUI OCHOBHbIX pa3aenioB MeHeQKMEHTa ANs ONTUMMU3aLMM U COBEPLLEHCTBOBAHNS Op-



raHN3aUNOHHON XU3HEOLEATENbHOCTU, a TakKXKe MOBbIWEHNS ee 3KOHOMUYECKOW apdek-
TUBHOCTH;

- pa3BuUTME aKTyalbHbIX JIMYHOCTHbLIX N AENOBbIX KOMMETEHUUN rPaMOTHOro ynpasne-
HWUS coumnanbHO OTBETCTBEHHBIM M KOHKYPEHTOCNOCOOHbIM B13HecoM.

3adayu y4yebHoU OuCUUMNIUHBI:

- pa3BEPHYTbIN M B3BELUEHHO-KPUTUYECKUIA aHanmM3 nNpobrieMHOoro nonsi COBpeMEHHOro
yrnpaBrieHnsa (MEHeQ)KMEHTA), ero BHELUHEN U BHYTPEeHHeN BusHec-cpenbl;

- NOArOTOBKA aHaNMTUYECKOro MHCTPyMeHTapusi 060CHOBaHWS N peanu3auumn opraHu-
3aLMOHHO-YNPaBMEHYECKNX PELLUEHNN;

- copepXxaTeflbHOe  HanofHeHWe  npoLeccoB  pa3paboTkM  OpraHM3auMOHHO-
yrnpaBrieH4YeCKNX pelleHni B ccepe NnaHMpoBaHWs, OpraHn3auumn NnpousBOACTBa U pery-
NMpPOBaHWA coLManbHO-TPYAOBbIX OTHOLLEHWI;

- obocHoBaHME HEOBX0ANMMOCTM K pa3paboTka akTyarnbHbIX yNpaBreHYeCKMX NPoOeKToB
KpeaTUBHOIO OpraHmn3aLMoOHHOro pa3BUTUS;

- «KpUCTannmMsaumsi» NpakTUYeCKnX HaBblKOB 3(PEKTUBHOIO NUAepCTBa, TMMOMNANHIa
N «ynpaBneHns Yepes KynbTypy»;

- TMOKMA MEHEKMEHT OpraHM3auMOHHbIX PUCKOB B YCMOBMAX TypOYyneHTHOM NOCTKO-
BMAHO-CAHKLUNOHHOM 3KOHOMUKWN C BbIHY)XAEHHBIMU 3fIEMEHTAMN TOYEYHOIO «PYYHOrO»
yrnpaBneHus.

10. Mecto y4yeb6HOM gucumnnuHbl B cTpyktype OOIl: 6nok 51.0. — obs3atenbHas
YacTb.

TPGGOBaHMH K BXOAHbIM 3HAHUAM, YMEHUAM U HaBblKaM:

Ob6yvatowmnmnca JosmKeH 3HaTb:
- OCHOBBbI hunocoduu;
- 6a3oBble NOHATUSA U MOAENIM IKOHOMUYECKON TEOPUU;
- OCHOBbI CTaTUCTUYECKOTO N SKOHOMMYECKOro aHannaa;
- MPUHUMMbI U METOLONOIMI0 HAaYYHOrO NCCNeaoBaHNS;
Ob6yvarowmmnca oomKeH yMeTb:
- rpamMoTHO cobupaTb 3KOHOMWUYECKME [aHHble U BblOMpaTb WMHCTPYMEHTambHbIE
cpeacTtea ans ux obpaboTku;
- UICMOMNb30BaTh Pa3nnYyHble MeToAbl 3KOHOMUYECKOrO UCCNeaoBaHUS;
- cuctemartmsvMpoBaTtb, o0000WaTtb M KPUTMYECKM OLEHMBATb COLMaribHO-
9KOHOMUYECKY0 MHGOPMaLUIO;
Ob6yvatowmmnca oomkeH MeTb HaBbIKK:
- NNaHMpPOBaHMUs 1 BIOKETUPOBAHNSA NCCNenoBaTENbCKON AeATENbHOCTY;
- cbopa, aHanun3a n obpaboTkn AaHHbIX, HEOBXOAMMbIX ANA UccnegoBaHMs Npo-
LLleccoB, NPOTEKaLLNX B coLManbHO-3KOHOMMYECKon cdepe n obocHOBaHMSA MNo-
NyYeHHbIX BbIBOOOB;
- CaMOCTOSTENbHOW, TBOPYECKON N 3PEKTUBHOM paboThl.

OncumnnuHel, 4Ng KOTOpbIX AaHHAsA AUCUMNNVHA SBRSETCA NpeaLecTBYIOLLEN:
— NHOPMALMOHHbIE CUCTEMbI B 9KOHOMUKE;
— 3KOHOMWYECKNN aHanmus;
- QKOHOMETPUKA;
- cpeacTtea U MeToAbl 3aLlmTbl UHGOPMaLUWK;
- Teopus N MeToamKa UHKM3NBHOIO B3aNMOLENCTBUS.



11. NMnaHnpyemble pe3synbTaTbl 00y4YeHUs No AUcuUMNnHe (3HaHUA, YMEeHUSA, HaBbl-
KW), COOTHECEHHbIe C MNaHUpPyeMbiMU pe3ynbTaTaMu OCBOEHUA obOpa3oBaTeribHOMU

nporpaMmmbl (KOMNEeTEHLMSAMU) U MHOUKATOPaMU UX [OCTUXKEHUA:

Kog HaseaHwne Kog(bl) WHankaTop (bl) MnaHnpyemble pesynbTaTbl 00y-
KOMNeTeHuuu YeHus
OrK-4 CnocobeH paspaba- | OlK-4.1 | MNpuHMMaeT yyactue | 3Hamb: CTPYKTYpHO-
TbiBaTb M NPUHMMATL B paspaboTke cTpa- | PyHKUMOHamNbHble  OCOBEHHOCTU
9KOHOMUYECKM U K- Termm obecneyeHusi | ynpaBneHusi, TEOPUIO MPUHATUSA
HaHCOBO 060CHOBaH- 3KOHOMMYecKon ©e3- | ynpaBneHYecKMX peLueHun, CcyL-
Hble OpraHu3aLMoH- OMacHOCTU  OpraHu- | HOCTb, cneunMduky ¥ npakTude-
HO-ynpaBneH4yeckne 3auMin, NOArOTOBKE | CKYH 3HAYMMOCTb OCHOBHbIX pas-
pelleHuns, MnaHupo- nporpaMm No ee pe- | 4eNOB  MEHEeQKMEHTa,  HOBYIO
BaTb M OpPraHn3oBblI- anusaumu ynpaBreH4YeCKyHo napagurmy;
BaTb npodeccuo- TaM-MEHEIKMEHT;
HanbHyl0  gesTenb-
HOCTb, ocyLecTB- Ymemb: HaxoouTb BepHble U ad-
NATb  KOHTpPONb U PEKTUBHbIE OpraHM3aunoHHo-
yyeT ee pesynbTaToB ynpaBrieH4yeckMe peLleHusl, nna-
HMpOBaTb, OpraHn3oBaTb, MOTUBW-
poBaTb M KOHTPONMUPOBaTb [Jes-
TENbHOCTb NepcoHana v KOMaHg,;
Brademb (umemb HaebiKu): OC-
HOBHbIMM TEXHOMOrMSIMU  COBpe-
MEHHOI0 MEHeXXMeHTa, HaBblKa-
MW CTpaTerM4eckoro aHanm3a Wu
NPOEKTUPOBAHNS OpPrCTPYKTYp,
OGu3Hec-NNaHMpoBaHns, KOMMYHM-
Kauumnm, MoTMBauun, nNMOepcTBa,
ynpaBneHnss  KOHMuKTamMmm u
cTpeccamu, AenernpoBaHus Mos-
HOMOYUNA,
OlK-4.3 | MNMpuHumaet ontu- | 3Hamb: OCHOBblI  KMbepHeTuKu,

MarnbHble YynpaBneH-
yeckne pelleHus c
y4eToM  KpuTepues
coumansHo-
3KOHOMMYEeckon ad-
hbeKkTUBHOCTN,  pwUC-
KOB M BO3MOXHOCTEN
NCMNonb30BaHNs
nUmeloLwmnxeca  pecyp-
coB

npuHumn [lMapeTto, 0O e3KoHOMMK-
yeckune 7 CTPYKTYPHO-
PYHKUMOHamnbHble ~ OCODEHHOCTU
ynpaBreHns opraHu3auven, Teo-
puio 1 meTogonornto adekTmB-
HOCTU MeHedXMeHTa, Kopropa-
TUBHON COUMNANbHOW OTBETCTBEH-
HOCTW, Npod)eccuoHarbHble PUCKN
MeHexKepa;

Ymemb: ocylwecTBnATb KMoveBble
obLMe N KOHKPETHblEe YnpaBneH-

yeckne (PyHKUMM B  KOHTEKCTE
¢dopmupoBaHua Heobxognmon
KOpPNoOpaTUBHOM  KOHKYpPEHTOCMO-

cobHocTn 1 pPe3ynbTaTMBHOCTU Ha
BCeX YPOBHAX;

Bnademb (umemb HabIKU): KOM-
METEHTHOCTHOIO  MEHEeIKMEHTa,
aHanusa [ernoBOro OKPYXKEHUS U
MUKpocpeabl Ou3Heca, COBepLUeH-
CTBOBaHWSA OpraHv3auoHHOM
KynbTypbl, 060CHOBaHus 1 paspa-
BGOTKM aKTyanbHbIX YyrpaBreH4e-
CKMX NPOEKTOB.




11. MnaHupyemble pe3ynbTaTbl 00y4YeHUs NO AucuMNIMHe/MOAyNnko (3HaHUA, YMEeHuA,
HaBblKK), COOTHECEHHbI€ C MIaHMpyeMbiMU pe3yfibTaTaMu OCBOEHMA obpa3oBaTeribHOMu
nporpaMmmbl (KOMNETeHUUsAMAU) U UHAUKATOPaMM UX JOCTUXKEHUA:

Koa HasBaHue Koga(bl) WuaukaTtop(bl) MNnaHnpyemble pesynbTaTtbl 06y4eHus
KOMMeTeHL MM
CnocobeH OlK- | Bbibupaet WH- | 3Hamb: ocHOBbI KnbepHeTukn, npuHumn MapeTo,
OlK-4 | npegnaratb 4.3 CTpyMeHTanbHble | OOLLEe3KOHOMMUYECKNE " CTPYKTYPHO-
SKOHOMUYECKM cpeacTtea ans | yHKUMoHanbHble OCOBEHHOCTM  ynpaBrneHus
1 OMHaAHCOBO obocHoBaHMA W | opraHusauuen, Teopuo n metogonorno addekx-
o6ocHOoBaH- peanu3aumm Op- | TUBHOCTU MEHEeIKMEHTa, KOpnopaTUBHOW couu-
Hbl€ OpraHu- raHu3aunoHHO- anbHOM OTBETCTBEHHOCTU, NPOdECCUOHANbHbIE
3aUMOHHO- yNpaBfieHYeCKNX | PUCKN MeHeaxXepa;
yrnpaBneH4e- peLleHnin
CKUe peLueHus Ymemb: ocyLlecTBRATh KNoYeBble 0bLLMe 1 KOH-
B npocpeccmo- KpeTHble yrnpaBrneH4Yeckne yHKLMN B KOHTEKCTE
HanbHOW aes- dopmupoBaHMa HeobxoouMMon KoprnopaTUBHOWM
TENbHOCTU KOHKYPEHTOCMOCOBHOCTN U pe3ynbTaTUBHOCTU
Ha BCEX YPOBHSX;
Briademsb (umems HagbIKu): KOMNETEHTHOCTHOIO
MEHeKMEHTa, aHann3a enoBoro OKPYXeHUs un
MUKpocpedbl OumsHeca, COBEpPLUEHCTBOBAHWS
OpraHM3aunoHHON KynbTypbl, OOOCHOBaHMA W
pa3paboTku akTyanbHbIX YNpaBNeHYEeCKUX Mpo-
€KTOB.
OlK- | PaspabatbiBaeT 3Hamb: CTPYKTYPHO-YHKUMOHArNbHbIE OCODEH-
4.4 OpPraHM3auMoHHO- | HOCTW YMpaBreHUsl, TEOPUIO MPUHSATUSA ynpas-
ynpaBrieH4yeckne | NeHYEeCKUX peLleHWNn, CYLLHOCTb, cneunduky u

pelweHns B cde-
pe  nnaHupoBa-
HWUSI, OpraHn3auun
Nnpou3BOACTBA MU
perynupoeaHust
couunanbHo-
TPYAOBbIX
LUEHUN

OTHO-

NPaKTUYECKYH 3HAYMMOCTb OCHOBHbIX pa3dernos
MEHe)KMeHTa, HOBYIO YrpaBreH4Yeckylo napa-
ANUTMY; TalM-MEHeKMEHT;

Ymems: HaxoguTb BepHble N adPPeKTUBHbIE Op-
raHW3auMoHHO-YMNpaBneHYeckMe peLleHuns, nna-
HWpOBaTb, OpraHN3oBaTb, MOTUBUPOBATbL U KOH-
TponupoBaTb AEATENbHOCTb MepcoHana u Ko-
MaHa,

Bnademb (umMemb HagblKu): OCHOBHbIMU TEXHO-
NorMsMmn COBPEMEHHOTO MeHeKMEHTa, HaBbl-
KaMy cTpaTerm4yeckoro aHanm3a v npoekTMpoBa-
HUS OprcTpykTyp, GM3Hec-nnaHupoBaHWs, KOM-
MYHUKauun, moTuMBauuv, NuaepcTsa, ynpasne-
HMSA KOHPNMKTaMn 1 cTpeccamu, AenernposaHums
NONMHOMOYUMN,

12. O6bemM gucuUniiMHbI B 3a4eTHbIX egnHMuax/yac. — 4/144

dopmMa NPOMEXYTOYHOM aTTecTauumn: dK3aMeH.

13. TpyaoeMKoCTb No Buaam y4ye6Homn paboTbl

Bug yuebHon pabothbl

TpynoemMKocTb

Bcero

Mo cemecTtpam

3 cemecTp

y. Y., B

dopme
M




AyOMTOPHbIE 3aHATUSA 68 68 -

nekumm 34 34 R

B TOM 4ucne: npaxkTn4yeckne 34 34 -

nabopaTopHble - - -

CamocTtodartensHas pabota 40 40 -

dopma NPOMEXYTOUHOW aTTecTauum 36 36 -
(3x3ameH — 36 yac.)

Wtoro: 144 144 -

13.1. CopepxaHue AUCUUNIIUHbI

Ne HanmeHoBaHue Peannzauusa pasgena gucumnimnHbl C NOMOLLbLO
n/n pasgena aucum- ConepxaHue pasnena OHnamnH-kypca, YK
ANCUUNANHDI
NAUHbI
1. Nexkuunn
11 BeeoeHne B Kypc. MoHaTtue, npoucxox- | B61.0.16 YnpaBneHue opraHusauunen (npea-
YnpaeneHue KaK | AeHue, CyLWHOCTb N COo- | NpuaTUeM) (41 cneumManmnctoB AKoHOMUYe-
BUO [OEATENbHOCTU | AepXXaHue ynpaBneHus. ckon 6esonacHocTn). — URL:
n cucrema. loHg- | PasnuuHble  acnekTbl | https://edu.vsu.ru/course/view.php?id=24655
TUAHBLIN  annapart. | MeHeaKMeHTa. Ponb u
YnpaBneHue n 3Ko- | MEeCTO ynpaBfeHns B
HoMmunyeckaa  6es- | BusHece. MoHaTuA
OMacHOCTb. «ynpaBneHne» un «me-
PassuTtune ynpas- HEXKMEHTY.
NeHns B NPOLLSIOM Mpouecc n CTpykTy-
N HacTosALwEeM pa ynpaeneHus. [NoHs-
TMEe O QYHKUMAX Me-
HemKMeHTa. Npupoaa u
cocTas PYHKUNA.
EQMHCTBO  (pyHKUMIA 1
3agad annapaTta
yrnpaBneHnss B OpraHu-
3aummu.
MeHegXMeHT Kak
npodeccus. YpoBHu
nepapxmm MeHeKMeH-
Ta.
MecTto MeHegXMeH-
Ta B CUCTEME Hayk.
3apaun kypca. Jloruka
N cogepxaHue Kypca.
OT1ansbl pasBuUTUS
B3rNsi4OB Ha ynpasne-
Hne. @®. Teunop, A.
darionb, M. Bebep,
M.I. ®onneT, 3. Maro,
Ox. ®oppectep, [O.
Mwnpoys, W. AHcodd,
M. Opakep u gp. Poc-
CWIACKUI BKNag B UCTO-
pU0 MEHEOXKMEHTA.
1.2 CuncrtemHo- Monatne, cywHocte u | B1.0.16 YnpasneHue opraHu3aunen (npea-

CUTYaLMNOHHbIN

noaxon B ynpasne-
HuM. CoBpeMEHHbIe
TpeboBaHus K Me-

CBOWCTBa CUCTEMBI.
Knaccndukaums cu-
CTeM. XapaKkTepuUCTUKK
coumanbHo-

npusTuem) (4ns cneunannuctoB KOHOMUYe-
ckon 6e3onacHocTu). — URL:
https://edu.vsu.ru/course/view.php?id=24655



https://edu.vsu.ru/course/view.php?id=24655
https://edu.vsu.ru/course/view.php?id=24655

HekKMeHTy. HoBas
napagurmMa ynpas-
IneHusd

3KOHOMUNYECKNX cu-
CTEM. CuctemHbIn
NoaxXo4 W OCHOBHblE
NPUHUUNBI  KNGepHeTn-
K. CucrtemHo-
CUTYaLMOHHbIA NoAXon,
B MeHe)XMeHTe.
CTtaHoBneHne HOBOW
napagurmbl  ynpasne-
HUSE N ee OCODEHHOCTU
B POCCUNCKUX YCrOBU-
Aax. YenoBeyveckumn
dakTop, cneumnduka
YeroBeYeCKNX pecyp-
COB 1 UNX Y4YeT B COBpe-
MEHHOM MEHEKMEHTE

1.3

Llenn n ctpaterns B
cucteme ynpasne-
HUs  (cTpaTtermye-
CKUN MEHEKMEHT)

Llenn opraHusaumn.
CywHocTtb n npupoga
uenen. CTpyktypa Le-
nen pasnu4yHbiX YpOB-
Hen.

lNogxoobl K ycTaHOB-
neHuno uenen. Muccus
opraHusaumn. [epeBo
uenen. OcHOBbI CTpa-
Tnunkaumm uenen.
YnpaBneHue no uensim.

CywHocTb U oco-
©eHHOCTN cTpaTternye-
ckoro ynpasneHusi. Uc-
TOpU4eckmMe aTtanbl ero
paseutna.  Copepxa-
HMWEe CuUCTeMbl cTpaTte-
rMYeckoro ynpasneHus
W BUAbI CTpaTerunmn.

Linkn cTpaTermye-
CKoro yrnpasneHus:
aHanu3 BHELLUHEro U
BHYTPEHHETO  OKpYXe-
HWUS, chopmynupoBaHue
cTpaTermyecknx uenen,
onpegeneHne Kputepu-
€B 1 BbIGOP BO3MOXHbIX
anbTepHaTMB  cTpaTe-
rn, paspaboTtka cTpa-
TErM4YeckMx n TeKyLnX
nnaHoB.

MHCTpYMEHTLI 1 Me-
TOAbl CTpaTErnyeckoro
ynpaBneHuns: CBOT-
aHanus, «OepeBoO Ue-
nen», wmatpuua bBKT.
Mpobnembl  peanuaa-
LMK cTpaTerni.

B61.0.16 YnpaBneHue opraHusauunen (npea-
npuaTnem) (Ansa cneumanmcToB JKOHOMMUYE-
ckon 6esonacHocTn). — URL:
https://edu.vsu.ru/course/view.php?id=24655

1.4

PaspaboTtka n npu-
HATUE ynpaBneHye-
CKuX peLueHun (YP)

CywHoctb ©  oco-
GeHHOCTN ynpaBneH4ye-
Ckux peweHun. Knac-

B51.0.16 YnpaBneHue opraHu3aunen (npea-
npuaTMeM) (4na cneunanucToB SKOHOMUYe-
ckon 6e3onacHocTtun). — URL:



https://edu.vsu.ru/course/view.php?id=24655

B MEHeaXXMeEHTe

cudpukaumss  peLueHun.
TpeboBaHuA Kk KayecTBy
YP.

lNpouecc paumo-
HanbHOro peLeHus
npobnem, hakTopbl

BMUSHNUA  Ha  Hero.
MNooxoobl u mMeTOAbI
paspaboTku, BbliboOpa
anbTepHaTMB Npu npu-
HATUW PELLEHNNA.

MogenupoBaHue.
MeTtogonornyeckmne oc-
HOBbl MOCTPOEHUSI MO-
aenen. Tunbl mope-
nen.

CucremHass meTtogo-
norns B NPUMEHEHUN K
peleHno npobnem B
MEHE)XMEHTE. OCHOBbI
CUCTEMHON [OMarHoCTu-
KW, METOOONOrns «Msr-
KNX» CUCTEM.

KpeaTtnBHble MeTOAbI
NPUHATUSA peLleHnit:

mMeToadbl «MO3roBoro
wTypmMa», CUHEKTUKN U
Ap.

OpraHusauuns Bbl-
MONHEHUS1 pPEeLleHns U
KOHTPOIb

https://edu.vsu.ru/course/view.php?id=24655

15

PerynupoBaHue 1
KOHTPOIb B CUCTE-
M€e MEHeKMEHTa

Pornb 1 wmMmexaHu3Mm
perynupoBaHus.
HasHaueHue, dopmbl U
rpaHvubl KOHTpONa B
CUCTEME  MEHEOKMEH-
Ta. [llpupoga v uenb
KoHTpons. Mepbl, 06-
nactu, BpemMa n gakro-
pbl  KOHTpons. Twunbl
KoHTpons. CTaHgapThl
B Mpouecce KOHTPOns.
Xapaktepuctukm  ad-
EKTMBHON  CUCTEMBI
KOHTpOns.

CoumnanbHo-
rncuxosiornyeckme  ac-
NeKkTbl KOHTpOnS.
YKknoHeHne paboTHMKOB
OT KoHTponsa. Cnocobbl
ero NpeofoneHus.

B51.0.16 YnpaBneHue opraHu3aunen (npea-
npusTuem) (4ns cneynannuctos AKOHOMUYe-
ckon 6e3onacHocTu). — URL:
https://edu.vsu.ru/course/view.php?id=24655

1.6

OpraHun3aumoHHble
acnekTbl MeHemK-

meHTa. OpraHusa-
LS 1 ynpasneHue

Jlornka cyHKkUMN op-
raHnsauumn. CybbekT u
00BbEKT  yrnpaBneHus.
«KOHTYp» MeHemKMeH-
Ta. ObGpaTHas cBA3b.

Tunonorum  cospe-

B51.0.16 YnpaBneHue opraHu3auunen (npea-
npusTuem) (4ns cneunannuctoB KOHOMUYe-
ckon 6e3onacHocTu). — URL:
https://edu.vsu.ru/course/view.php?id=24655



https://edu.vsu.ru/course/view.php?id=24655
https://edu.vsu.ru/course/view.php?id=24655
https://edu.vsu.ru/course/view.php?id=24655

MEHHbIX OpraHusaummn,
MX  KnaccudukaumnoH-
Hble NPU3HaKM N xapak-
Tepuctmka. Hosoe B
TMnax opraHusaumm
(apoxokpaTu4deckas,

npegnpuHMMaTesnbcKasi,
MHOromepHasd 1 ap.).
Yenosek B opraHusa-
UMM KaK CyObekT wu
0OBEKT MEeHeaXKMeHTA.

1.7

OpraHn3aumoHHbie

CTPYKTYpbI ynpas-
nexus (OCY)

lNoHsATME ”n OCHOB-
Hble TUMbl OpraHun3auu-
OHHbIX CTPYKTYp ynpas-
nenna (OCY): Ttpagu-
LMOHHbIE, AVNBU3NO-
HanbHble, NPOrpaMMHO-
ueneBble, MaTpU4HbIE,
X 3BONKOLMS U CpaB-
HUTENbHbIE XapaKkTepu-
CTUKMN.

PacnpeneneHnue
YHKUMA N NOMHOMO-
ymKn, genapTtameHTanu-
3aums N KoopAauHauus.
OpraHunsaunoHHas
nepapxusi U Oenernpo-
BaHune NONTHOMOUUN.
[eueHTpannsaums
ynpaBneHus.

TeHaeHuMn  coBep-
LEHCTBOBAHNS OpraHu-
3aUMOHHBIX CTPYKTYp B
COBPEMEHHOM me-
HeOXMeHTe: TMOKOCTb
OCY, yesenunyeHue pas-
HooOpa3us, noaxond K
«MMOCKUM» CTPYTKpam,
NnoBbILUEHNE adanTuB-
HOoCTM n ap. BeHuyp-
Hble, WHHOBALMOHHbIE,
ceTeBble CTPYKTYPbI.

HanpasneHus pe-
CTPYKTYpPUPOBaHUSA
npeanpuaTUn ynpasne-
HUS MW B POCCUIACKOM
3KOHOMMUKE.

B61.0.16 YnpaBneHue opraHusauunen (npea-
npusTuem) (4ns cneunannuctos AKOHOMUYe-
ckomn 6esonacHocTu). — URL:
https://edu.vsu.ru/course/view.php?id=24655

1.8

Mpobnembl nuaep-
CTBa U BNacTw.
KomneTteHuumn co-
BPEMEHHOIO MeHe-
axepa

lNoHaTne BnactM B
MeHegkmeHTe. Bnactb
n BnusHue. OpraHunsa-
LIMOHHbIE W JNYHOCT-
Hbleé OCHOBbI BRacTu.
OpraHusaumoHHble  OT-
HoweHnsa cybopanHa-
UMM 1 KOOpAMHALMMW.

MexaHn3ambl UCMOonb-
30BaHMA BNactn U BNu-

B51.0.16 YnpaBneHue opraHu3aunen (npea-
npuaTMeM) (4na cneunanucToB KOHOMUYe-
ckon 6e3onacHocTu). — URL:
https://edu.vsu.ru/course/view.php?id=24655
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SAHUS B OpraHusauuu.
Ctunb  pykoBoOACTBa:
cnocobbl BO3OeNCTBUSA
Ha NOAYUHEHHbIX.

CywHocTe 1 cogep-
XaHue NoHATUA nuaep-
ctBa. PasnunyHbie noa-
XoAbl K MCCreaoBaHuio
nuaepcrea.

OenervpoBaHue
NOMTHOMOYMI: BO3MOX-
HOCTb, NpeumyLLecTBa
n TpygHoctn. OCHOBBI
apdpekTMBHOrO  gene-
rmposaHund. [lonHomo-
Yyt U OTBETCTBEH-
HOCTb.

TpeboBaHua K npo-
deccmoHanbHOMm  KOM-
neTeHumm MeHeaxe-
poB. OCHOBHblE 4epThl
n XapaKkTepuUCTUKN,
npucywmne CoBpPEMEH-
HOMY  pyKOBOOMTEN!O.
YnpaBneH4Yeckme Kom-
neteHumn. Nmmox me-
Hemkepa W OenoBou
3TUKET.

OpraHusaums n npo-
BeOEeHNEe COBeLlaHuN,
neperoBopoB, MNpe3eH-
Taumn. CoOBpPEMEHHBIN
oduc. Tanm-
MEHEeKMEHT  PYKOBO-
antens.

1.9

MeToabl n mexa-
HU3MbI ynpaene-
HUS.

CywHocte 1 obuwas
XapakTepucTuka  npo-
Lecca MOTUBaLUW.
CopepxartenbHble n
npoueccyarnbHble Teo-
puUn MOTUBALUKN, UX UC-
nonb3oBaHne B op-
MUPOBaHUM  CUCTEMBbI
yrnpaBneHnss opraHuaa-
umnen.

OKoHOMUYecKme,
agMVHUCTPaTUBHbIE,
OpraHu3aumMoHHble, COo-
LumanbHo-
ncuxonorndyeckme Me-
ToObl B MEHeOXMEHTE.
MexaHuam ©n  CcTUnb
yrnpaBneHus..

61.0.16 YnpaBneHue opraHusauven (npea-
npusTuem) (4ns cneunannuctoB AKOHOMUYe-
ckon 6esonacHocTn). — URL:
https://edu.vsu.ru/course/view.php?id=24655

1.10

MoTuBauus paboT-
HVKOB B OpraHusa-
Lmm

[MoHsATME, CYLHOCTb WU
onopHasi TEpMUHONOMNS
moTmBaumm. OCHOBHbIe
cogepxarterbHble n

B61.0.16 YnpaBneHue opraHusauunen (npea-
npuaTMeM) (4na cneunanucToB SKOHOMUYe-
ckon 6esonacHocTtu). — URL:
https://edu.vsu.ru/course/view.php?id=24655
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npoueccyarnbHble  MO-
TMBAUMOHHbIE TEOPUM,
MX NpPUMEHeHME Ha
npaktnke. [Mpobnemsbi
MOTMBaULMM nepcoHana
B coBpemeHHon Poc-
cuun.

1.11

KoMmmMyHuKaumm B
COBPEMEHHOM
ynpasneHun

lNoHATME U CYLLHOCTb
KOMMYHUKaumMm B CW-
cTeMe MeHeXMeHTa.
OCHOBHble  3NEeMeHThI
npouecca KOMMYHUKa-
unn.  KommyHukaumm un

nHdopmaums.
MeXrnuyHoCTHble ¥”

opraHu3aLnoHHble

KOMMYHUKaLW. Oc-

HOBHble Oapbepbl, npe-
narcTeyowme adgek-
TMBHOW KOMMYHMKaLWWN.

B61.0.16 YnpaBneHue opraHusauunen (npea-
npusTuem) (4ns cneunannuctoBs AKOHOMUYe-
ckon 6esonacHocTn). — URL:
https://edu.vsu.ru/course/view.php?id=24655

1.12

CouumanbHble rpyn-
nbl (QMHaMuKa,
ynpasneHue)

3aKOHOMEPHOCTH
dopmmpoBaHna  couu-
anbHbix rpynn.  ®op-
ManbHble U Hedop-
MaribHble rpynnbl.
MprynHbI 06beaNHEHUN
nogen B rpynnol.
pynnoBble HOPMbI U
conugapHoctb. CTpyk-
Typa rpynn. Coumnanb-
HbIA KOHTPOMb B rpymn-
nax.

lpynnoBass AguHamu-
kKa. YnpasneHue rpyn-
MOBON [OEATENIbHOCTbIO
N NMYHOCTBIO B rpynne.
dakTopbl,  BRMsAOLWME
Ha 9 EKTUBHOCTL Ae-
ATENbHOCTM rpynmn.

dopmupoBaHmne a-
eKTUBHbIX  paboumnx
komaHg. OcobeHHocTn
NoCTPOEHMA U (PYHKUN-
OHUPOBaHUSA KOMaHpg
MEHeIKEepPOB.

B61.0.16 YnpaeneHue opraHusauunen (npea-
npuaTnem) (Ans cneumanmcToB JKOHOMMUYE-
ckon 6esonacHocTn). — URL:
https://edu.vsu.ru/course/view.php?id=24655

1.13.

KoHnuKTLI B Op-
raHusauuu. Ynpas-
neHve cTpeccamm

Mpupoga opraHusa-
LMOHHbIX KOH(NUKTOB.
YPOBHM M TUMbl KOH-
QrMKTOB B  MeEHedxX-
MeHTe. DyHKLMOHanb-
Hble U1  gucdyHKUMO-
HarnbHble MocneacTBuS
KOH(pNUKTOB.

Ynpaenexue KOH-
drvkTaMmn Kak oyHKUNS
pykoBoACTBa. Mytn
paspeLleHnsi KOH-

B51.0.16 YnpaBneHue opraHu3aunen (npea-
npusTuem) (4ns cneunannuctoB KOHOMUYe-
ckon 6e3onacHocTu). — URL:
https://edu.vsu.ru/course/view.php?id=24655
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ONUKTHBIX  CUTyauun.
CTpyKTypHble MeTOAbI
ynpaBneHns KoH(NmK-
Tamu. Ponb pykoBoau-
Tensa B ynpasneHuu
KOH(pnukTamu.

Ctpeccbl n «ctpecc-
cepdurHM.

1.14

OpraHusaunoHHas
KynbTypa u ynpas-
neHne opraHuaa-
LMOHHBLIMX NU3Me-
HEHUAMMU

MoHATne, cywHOCTb
N apXMTEKTOHWKa opra-
HM3AUNOHHOM  KymnbTy-
pbl. KpaTkaa xapakTte-
pucTtuka OCHOBHbIX
KynbTypoo0OpasyoLmnx
YPOBHEN N 3NIEMEHTOB.
PyHKUMN  OPrKyNbTYpPbI.
basoBble  xapaktepu-
CTUKN 1 dhaKTopbl op-
MUPOBaHMA  OpraHusa-
LMOHHOM KynbTypbl.
MeTognyeckne un npu-
KnagHble OCHOBbI
ynpaBneHnss KynbTypou
npeanpuaTHs.

OcCHOBHbIE  KYNbTYp-
HO-3TUYECKME TUMbl py-
KoBoguTenem m komna-
HUM (Mogenb ynpae-
NIEHYECKOro  «akBapu-
ymay). Wx kpatkasa xa-
pakTepuctuka w npu-
MEHUMOCTb Ha MpakTu-
Ke.

MNporpamma apanta-
UMM HOBbIX COTPYAHW-
KOB N ee peanuaauus.
Welcome-TpeHuHr n
ero opraHusauus. lpo-
onembl MOGOWMHra u
oynnuHra. [pecc-koa n
YHUgopma COTpPYOHU-
koB. Kopnopatuebl (06-
psabl e4UHEHNs).

MoHaTne n Buabl op-
raHM3aLMOHHbIX U3Me-
HEHUN. Mopoenu
ynpaBfeHns  naMmeHe-
HUAMWN.

B61.0.16 YnpaBneHue opraHusauuen (npea-
npusTuem) (4ns cneunannuctos AKOHOMUYe-
ckomn 6esonacHocTn). — URL:
https://edu.vsu.ru/course/view.php?id=24655

1.15

[lenoBasa aTtuka u
KopriopaTuBHasi Co-
LUnanbHas oTBeT-
cTBeHHocTb (KCO)

lMoHaTnMe wn aBonmio-
uusa B3rNsQ0B Ha Aeno-
BYIO 3TUKY. PasnuyHble
3TMYEeCKMe  KoHLenuuu
noBedeHNs  KOMMNaHuK
(oenoBon arouam, asnb-
Tpymam un ap.). Kpute-
pUU NPUHATUS STUYECKU
CMNOXHbIX peLUeHU.

B51.0.16 YnpaBneHue opraHu3aunen (npea-
npusaTuem) (4ns cneunanuctos AKOHOMUYe-
ckon 6e3onacHocTu). — URL:
https://edu.vsu.ru/course/view.php?id=24655
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Bugbl  oTBeTCcTBEH-
HoCcTK B Bu3Hece u no-
HATME KOpnopaTMBHOM
coumanbHomn oTBeT-
CTBEHHOCTW. [paHn n
OCHOBHble Mnoaxoabl K
coumanbHomn oTBeT-
CTBEHHOCTU  Ou3Heca.
AprymMeHTbl  «3a» H
«MNpOTUB» coumanbHON
oTBeTcTBeHHocTn. [lo-
HATME CTENKXONAEPOB.

OTuKa 1 counanbHas
OTBETCTBEHHOCTb B Me-
HemKMeHTe. MexayHa-

poaHble aTu4eckne
cTaHgapTbl M 3Tnye-
cknn aygut. Kopnopa-

TUBHbIE KOAEKCHI 3a py-
6exom un B Poccuu.

1.16 | Yyactume paboTHu- BoamoXHOCTb n | b1.0.16 YnpasneHue opraHusaumnen (npea-
KOB B YMpaBlieHUN. | HEOOXOAMMOCTb  MpuU- | NPUATUEM) (ANA cneunanmcToB QKOHOMUYE-
[ocTonHbIn TPYA. BneyeHns paboTHUKOB ckon 6e3onacHocTu). — URL:
CouuanbHoe napT- | BCex YpoBHeN K Bbinon- | https://edu.vsu.ru/course/view.php?id=24655
HepCcTBO HEHWIo ynpaBneHye-

CKUX YHKUMK.  Yya-
cTMe nepcoHana B cob-
CTBEHHOCTW, NPUOLINN,
yrnpaBreHnn. Cyw-
HOCTb M coaepxaHue
napTMCMNaTUBHOIO
yrnpaBneHuns.
CouunanbHoe napT-
HepcTBo.  KonnekTtus-
Hbln  goroBop. Ponb
NpodCO30B N COK30B
paboTogartenen.

1.17 | 3 dPeKTUBHOCTb OdheKTMBHOCTb 51.0.16 YnpaBneHue opraHu3aunen (npea-
MeHeKMeHTa. MEHeKMEHTA:  BHYT- | NpusaTuem) (4ns cneunannuctoB SKOHOMUYeE-
MooepHusaumsa W | peHHMe U BHELUHWe na- ckon 6esonacHocTn). — URL:
undpoBasd  3KOHO- | pameTpbl. JkoHOMUYe- | https://edu.vsu.ru/course/view.php?id=24655
MUKa 3HaHWW. | CKNEe U1  coumanbHble
MocTnangemus, acnekTbl 3PEeKTUBHO-

CBO u HoBble BbI-
30Bbl YrpaBneHus.

ctn. MpwuHumn MNapeTo.
dakTopbl, onpege-
nawowme appekTume-
HOCTb  MEHEeKMEHTA.
PecypcHbin, ueneson,
«PbIHOYHbINY, couu-
anbHbIN Noaxoabl U UX
XapaKTEPUCTUKN.

MyTtn NoBbILLEHUSA
a(ppeKkTBHOCTH
yrnpasneHus coBpe-
MEHHbIM  POCCUACKUM
ounsHecom. MoaepHu-
3aumMst M ee ropu30HTHI
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B LM(PpOBON IKOHOMUKE
3HaHUMN.
(Moct)nangemusa. CBO
U HeobxoaumocTb TO-
YeyHoro «PYHHOro»
ynpaBneHus.

2. MNpakTnyeckne

3aHATUA

2.1

BeeneHne B Kypc.
YnpaBsneHue Kak
BUO OesTenbHOCTU
n cucrema. [loHs-
TUAHBIK  annapar.
YnpaBneHue n 3ko-
HoMmunyeckaa  6es-
ONacHOCTb.
PassuTune ynpas-
NeHns B NpoLLIIOM
N HacTosLEeM

lNoHATME, NPOUCXOX-
OEeHune, CyLHOCTb U COo-
AepxaHve ynpasrneHus.
Pasnun4Hble acnekTbl
MeHempKkmeHTa. Ponb um
MEeCTO YyrnpaBfeHuss B
OunsHece. MoHsaTMSA
«yNpaeBIieHME» N «Me-
HEeXKMEHTY.

lMpouecc n CTPyKTy-
pa ynpaBneHud. [NoHs-
TMe 0 YHKUMAX Me-
HemxkmeHTa. Mpupoaa u
cocTtaB OYHKUMA.
EanHcTBO  (pyHKUMIA  1”
3agad annapara
yrnpaBneHnss B OpraHu-
3aumn.

MeHegXMeHT Kak
npodeccus. YpoBHU
nepapxmm MeHeoKMEH-
Ta.

Mecto MeHemKMeH-
Ta B CUCTEME HayK.
3apaum kypca. Jloruka
N coepxaHue Kypca.

OTansl pasBuUTUS
B3rNSQ0B Ha ynpasrie-
Hue. @. Teunop, A.
Qanonb, M. Bebep,
M.M. ®onneT, 3. Maro,
Ix.  doppectep, [L.
Mwpgoys, W. AHcodd,
M. Opakep n gp. Poc-
CUNCKUWA BKNag B UCTO-
PUID MEHEIKMEHTA.

B61.0.16 YnpaBneHue opraHusauunen (npea-
npuaTnem) (ansa cneumanmcToB JKOHOMMUYE-

ckon 6esonacHocTn). — URL:

https://edu.vsu.ru/course/view.php?id=24655

2.2

CucremHo-
CUTYaUMOHHbIV
noaxon B ynpasre-
HuM. CoBpeMeHHble
TpeboBaHua K Me-
HeXMeHTy. Hosas
napagurma ynpas-
neHus

MoHATMe, CYLHOCTb W
CBOWCTBA CUCTEMBbI.
Knaccudukaums cu-
cTeM. XapaKTepuUCTUKM
coumanbHo-
3KOHOMUNYECKNX cu-
CcTeM. CucteMHbIn
NOoAXo4 W OCHOBHblE
NPUHUMNBI  KNbGepHeTu-
KW. CucrtemHo-
CUTYaLMOHHbIA noaxop,
B MEeHeO)XMeHTe.
CTtaHoBneHne HOBOW
napagurmbl  ynpasne-

61.0.16 YnpaBneHue opraHusauuven (npea-
npuaTMeM) (4na cneunanucToB KOHOMUYe-

ckon 6esonacHocTn). — URL:

https://edu.vsu.ru/course/view.php?id=24655
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HMA KU ee ocobeHHOoCTU
B POCCUNCKUX YCMNOBU-
Aax. YenoBeyveckumn
dakTop, cneuundmka
YeroBeYEeCKNX  pecyp-
COB 1 NX yYeT B coBpe-
MEHHOM MeHeI)XMeHTe

2.3

Llenn n ctpaTerus B
cucTeme  ynpasrne-
HUs  (cTpaTtermye-
CKUA MEHEKMEHT)

Llenn opraHusaumn.
CywHocte n npupoga
uenen. CTpyktypa LUe-
nen pasfiMyHbIX YpOB-
Hen.

Moaxoabl K ycTaHoB-
nenuo uenen. Muccusa
opraHusaumn. [epeBo
uenen. OcHOBbI CTpa-
Tnunkaumm uenen.
YnpaBneHue no uensm.

CywHocTe Uu  oco-
OeHHOCTU cTpaTternye-
cKoro ynpaerneHuda. Wc-
TOpU4eckme aTtanbl ero
passutna.  Copepxa-
HWe cucTeMbl cTpaTte-
rMYeckoro ynpasneHus
W BUObl CTpaTerun.

Linkn cTpaTeruye-
CKOro yrnpaBneHus:
aHanu3 BHELLUHEro U
BHYTPEHHEro  OKpYXe-
HUS, dopMynupoBaHue
cTpaTermyecknx uenen,
onpegeneHne Kputepu-
€B 1 BbIOOP BO3MOXHbIX
anbTepHaTMB  cTpaTe-
rmnm, paspaboTka cTpa-
TErMyecknx n TeKyLmX
nnaHoB..

UHCTpYMEHTbI N Me-
TOAbl CTpaTernyeckoro
yrnpaBneHns: CBOT-
aHanus, «aepeBo Le-
nen», wmatpuua BKT.
Mpobnembl  peanusa-
LMK cTpaTerun.

B61.0.16 YnpaBneHue opraHusauunen (npea-
npusTuem) (Ans cneynannuctoB AKOHOMUYe-
ckon 6esonacHocTn). — URL:
https://edu.vsu.ru/course/view.php?id=24655

2.4

Paspabotka n npu-
HATUE ynpaBneH4e-
ckux pewenun (YP)
B MEHeaXMeHTe

CywHocTb #  oco-
©eHHOCTN ynpaBrneHye-
CKkux peweHunin. Knac-
cuprkaums  peLLeHun.
TpeboBaHuA K ka4ecTBy
YP.

MNpouecc paumo-
HanbHOro peLLeHns
npobnem, dakTopsbI

BMUSAHUA  Ha  Hero.
Mogxoabl ©n  mMeTOAabl
paspaboTkn, Bblbopa

B51.0.16 YnpaBneHue opraHu3aunen (npea-
npusTuem) (4ns cneunannuctoB KOHOMUYe-
ckon 6esonacHocTn). — URL:
https://edu.vsu.ru/course/view.php?id=24655
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anbTepHaTMB Npu npu-
HATUWN peLLEeHU.

MogenupoBaHue.
MeToponorn4yeckme oc-
HOBbl MOCTPOEHUSI MO-
aenen. Tunbl mMopge-
nen.

CuctemMHass metopo-
nornst B NpUMEHEHUN K
peweHno npobnem B
MEHEe)KMEHTE. OCHOBbI
CUCTEMHOW AnarHocTu-
KW, METOOONOorna «Msr-
KMX» CUCTEM.

KpeaTnBHble MeTOAbI
NPUHATUS peLLEeHWIA:
MeToAbl «MO3roBoro
LWTYpMa», CUHEKTUKM U
ap.

OpraHusauuns Bbl-
MOJSTHEHUSI pPELlEeHUs U
KOHTPOnb

2.5

PerJ'II/IDOBaHI/le n
KOHTpPOJ1b B CUCTE-
Me MeHe)KMeHTa

Pornb 1 mMmexaHu3m
perynupoBaHus.
HasHaueHune, popMbl 1
rpaHvubl  KOHTpONsa B
CUCTEME  MEHEOKMEH-
Ta. [lpnpoga v uenb
KoHTpons. Mepbl, 06-
nactu, Bpems n dakrto-
pbl  KOHTpOns.  Twunbl
KoHTpons. CTaHgapThl
B MpoLecce KOHTpOns.
Xapaktepuctukm  ad-
EeKkTMBHON  CUCTEMBI
KOHTpoOns.

CoumanbHo-
rcuxosiorndyeckme  ac-
neKTbl KOHTpOnS.
YKnoHeHne paboTHMKOB
OT KoHTponsa. Cnocobbl
ero nNpeofoneHus.

B61.0.16 YnpaBneHue opraHusauunen (npea-
npuaTnem) (Ans cneumanmcToB JKOHOMMUYE-
ckon 6esonacHocTn). — URL:
https://edu.vsu.ru/course/view.php?id=24655

2.6

OpraHu3aunoHHble
acnekTbl MeHeLK-

meHTa. OpraHu3sa-
LS 1 ynpasneHve

Jlornka dyHkLMKM op-
raHnsauumn. Cybbekt u
obbeKkT  ynpaBsreHus.
«KOoHTYp» MeHeKMeH-
Ta. ObpaTHasa cBA3b.

Tunonorum  cospe-
MEHHbIX OpraHu3aLuiu,
Ux  KnaccudukaumoH-
Hble NPU3HaKN N Xapak-
Tepuctnka. Hosoe B
TMnax opraHusaumm
(apxokpaTuyeckas,
npeanpvHUMaTenbcKas,
MHOromepHass u ap.).
YernoBek B opraHusa-

B61.0.16 YnpaBneHue opraHusauuen (npea-
npusTuem) (4ns cneunannuctoB AKOHOMUYe-
ckon 6esonacHocTn). — URL:
https://edu.vsu.ru/course/view.php?id=24655
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UMM  Kak CcyObekT wu
0OBbEKT MEHEKMEHTA.

2.7

OpraHu3aunoHHble

CTPYKTYpbl ynpas-
nexus (OCY)

lNoHATME ”n OCHOB-
Hble TUMbl OpraHun3aumn-
OHHbIX CTPYKTYp ynpas-
nenua (OCY): Tpagu-
LMOHHbIE, OVNBU3NO-
HarnbHble, NPOrpaMMHO-
ueneBble, MaTpPU4HbIE,
X 3BONKOLUMS U CpaB-
HUTENbHbIE XapaKTepwu-
CTUKMN.

PacnpeneneHnue
OYHKUMIA U NOSTHOMO-
ymKn, genaptameHTanu-
3auMs M1 KoopaAMHaUus.
OpraHunsaunoHHas
nepapxusi U Oenernpo-
BaHue NMOSTHOMOYUNA.
[eueHnTpanunsauus
ynpaBreHus.

TeHoeHuMn  coBep-
LUEHCTBOBAHUS OpraHu-
3aUMOHHBIX CTPYKTYpP B
COBPEMEHHOM me-
HemKMeHTe. TMBKOCTb
OCY, yesenunyeHue pas-
HoobGpasusa, nogxog K
«MNMNOCKNMY» CTPYTKpam,
NoBbILLEHWE ananTuB-
HOCTU N ap. BeHuyp-
Hble, WHHOBALMOHHbIE,
ceTeBble CTPYKTYpbI.

HanpasneHus pe-
CTPYKTYpUpOBaHUs
npeanpuaTUiA ynpasene-
HUS UMK B POCCUNCKOM
3KOHOMMUKE.

B61.0.16 YnpaBneHue opraHusauuen (npea-
npuaTnem) (ansa cneumanmcToB JKOHOMMYE-
ckomn 6esonacHocTn). — URL:
https://edu.vsu.ru/course/view.php?id=24655

2.8

Mpobnembl nnaep-
cTBa W BnacTu.
KomneTteHuumn co-
BPEMEHHOIO MEHe-
oxepa

lNoHaTMe Bnactn B
MeHegkmeHTe. Bnactb
n Bnusiime. OpraHusa-
LMOHHbIE W JIUYHOCT-
Hble OCHOBbI BRacTwu.
OpraHn3aumnoHHble OT-
HoweHna cybopanHa-
UMM 1 KOOpAMHALMMN.

MexaHn3mbl UCnorsb-
30BaHNSA BracTu U BNU-
SSHAST B OpraHmMsauuu.
Ctnnb pykoBoAcTBa:
cnocobbl BO3OeNCTBUS
Ha NOAYNHEHHBbIX.

CywHocTb 1 cogep-
XaHne noHATUA nugep-
ctBa. PasnuyHble noga-
Xodbl K MCCneagoBaHuIo
nngepcrea.

B51.0.16 YnpaBneHue opraHu3aunen (npea-
npusTuem) (4ns cneunannuctoB AKOHOMUYe-
ckon 6e3onacHocTu). — URL:
https://edu.vsu.ru/course/view.php?id=24655
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[enernposaHue
NMOSIHOMOYMIN:  BO3MOX-
HOCTb, MpenmyLlecTBa
n TpygHoctn. OCHOBLI
apdpekTMBHOrO  gene-
rmpoBaHua. [MonHomo-
4yt M OTBETCTBEH-
HOCTb.

TpeboBaHua Kk npo-
deccnoHanbHOMm  KOM-
neTeHumm MeHeaxe-
poB. OCHOBHbIE YepThl
" XapaKkTepuUCTUKN,
npucywmne CcoBpeMEH-
HOMY  pyKOBOOMTEN!O.
YnpaBneH4yeckne Kom-
neteHumn. mnmk me-
HemXepa W OenoBou
3TUKET.

OpraHusaums n npo-
BEeJEHNEe COBELLaHuN,
neperoBopoB, MNpeseH-
Tauun. CoBpEMEHHbLIN
odouc. Tanwm-
MEHEeKMEHT  PYKOBO-
antens.

2.9

MeToabl n mexa-
HU3MbI ynpaerne-
HUS.

CywHoctb n obuasn
XapakTepucTmka  npo-
Lecca MOTMBALUMN.
CopepxaTtenbHble 7]
npoueccyarnbHble Teo-
pun MOTUBALMMK, UX UC-
nonb3oBaHne B op-
MUPOBaHMM  CUCTEMbI
yrnpaBieHnsi opraHu3a-
Lmen.

OKoHOMMYEeCKMe,
agMUHUCTPaTUBHbIE,
OpraHuM3aLuOHHble, CO-
LmansHo-
Nncuxonornyeckme Me-
ToObl B MEHEKMEHTE.
MexaHnam ©“  cTuUnb
ynpaBfeHus..

B61.0.16 YnpaBneHue opraHusauunen (npea-
npuaTnem) (Ansa cneumanmcToB JKOHOMMUYE-
ckon 6esonacHocTn). — URL:
https://edu.vsu.ru/course/view.php?id=24655

2.10

MoTumBaums paboT-
HWKOB B OpraHu3a-
Lun

lMoHATME, CYLHOCTb U
onopHasi TEpMUHOSIOMNS
moTmBauun. OCHOBHblE
coaepxarerbHble "
npoueccyarnbHble  MO-
TMBAUMOHHbIE TEOopUM,
UX NpPUMEHeHMEe Ha
npaktuke. [pobnemsl
MOTMBaLMM MNepcoHana
B coBpemeHHon Poc-
cuun.

B51.0.16 YnpaBneHue opraHu3aunen (npea-
npuaTMeM) (4na cneunanucToB KOHOMUYe-
ckon 6e3onacHocTu). — URL:
https://edu.vsu.ru/course/view.php?id=24655

2.11

KoMmyHukauuu B
COBPEMEHHOM

lMoHATME M CYLLHOCTb
KOMMYHUKauuMi B  CU-

B51.0.16 YnpaBneHue opraHu3aunen (npea-
npusaTuem) (4ns cneynannuctos SKOHOMUYe-
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ynpaeneHuu

cTeMe MeHe)KMeHTa.
OCHOBHblE  3MEMEHTHI
npouecca KOMMYHVKa-
unn.  KommyHukaumm m

nHdopmaums.
MeXnu4yHocTHble 1

OopraHun3aLMoHHbIe

KOMMYHMKaLNN. Oc-

HOBHble ©apbepbl, npe-
narcTeyowme adgek-
TUBHOW KOMMYHUKaLMW.

ckon 6esonacHocTn). — URL:
https://edu.vsu.ru/course/view.php?id=24655

2.12

CouuanbHble rpyn-
nbl (AUHaMuKa,
ynpaBneHue)

3aKOHOMEPHOCTH
dopmMupoBaHua  couu-
anbHbIX rpynn.  dop-
ManbHble U Hedop-
MarbHble rpynnbl.
MprynHbI 06beaNHEHUN
nogen B rpynnol.
lpynnoBble HOPMbI MU
conugapHoctb. CTpyk-
Typa rpynn. Couuanb-
HbIl KOHTPONb B rpyn-
nax.

pynnoBas pguHamu-
Ka. YnpaBneHwe rpyn-
NMOBON AEATENbHOCTbLIO
N NNYHOCTBIO B rpynne.
dakTopbl,  BAMLAOLWNE
Ha 9 EKTUBHOCTL Ae-
ATENbHOCTM rpynmn.

dopmupoBaHne adp-
EeKTUBHbIX  paboumnx
komaHg. OcobeHHocTn
NoCTPOEHMa U PyHKUN-
OHUPOBaHUSA KOMaHg
MEHeIKepoB.

B61.0.16 YnpaBneHue opraHusauunen (npea-
npusTuem) (4ns cneunannuctos AKOHOMUYe-
ckomn 6esonacHocTn). — URL:
https://edu.vsu.ru/course/view.php?id=24655

2.13.

KoHdhnukTbl B Op-
raHmsauuun. Ynpas-
rnieHve cTpeccamm

MNpupoga opraHusa-
LUMOHHBIX  KOHOSTMKTOB.
YpoBHN M TUMNbI KOH-
GrMKTOB B  MEHeaX-
MeHTe. DyHKUMOHasb-
Hble U  aucdyHKUMO-
HamnbHble MOCNeaCcTBUS
KOH(pNUKTOB.

YnpaeneHue KOH-
drvkTaMmn Kak yHKUNS
pykoBOACTBA. Mytn
paspeLueHns KOH-
NUKTHBIX  CUTYaUUN.
CTpyKTypHble  MeTOAbl
yrnpaBrneHnsa KOHAIIMK-
Tamun. Ponb pykoBoau-
Tenda B ynpasneHun
KOHIIMKTaMu.

CTtpeccbl U «cTpecc-
cepdurHmn.

B61.0.16 YnpaBneHue opraHusauuen (npea-
npustTuem) (4ns cneynannuctoB SKOHOMUYE-
ckon 6esonacHocTn). — URL:
https://edu.vsu.ru/course/view.php?id=24655

2.14

OpraHusaumoHHas

INoHsATKME, CYLLHOCTb

51.0.16 YnpaBneHue opraHusauunen (npea-



https://edu.vsu.ru/course/view.php?id=24655
https://edu.vsu.ru/course/view.php?id=24655
https://edu.vsu.ru/course/view.php?id=24655

KynbTypa 1 ynpas-
neHve opraHu3sa-
LIMOHHBLIMU U3Me-
HEeHNAMMK

N apXMTEKTOHUKa opra-
HU3aUMOHHON  KynbTy-
pbl. KpaTkas xapakrte-
pucTuka OCHOBHbIX
KynbTypooOpasyoLLmnx
YPOBHEN M SMEMEHTOB.
PyHKUUKN  OPrKYNbTYpPbI.
basoBble  xapakTepu-
CTUKM N dakTopbl dhop-
MUPOBaHUSA opraHusa-
LLMOHHOWN KynbTypbl.
MeToaudeckne u npu-
KnagHble OCHOBBbI
yrnpaBneHns KynbTypou
npeanpuaTUs.

OcCHOBHble  KynbTyp-
HO-3TUYECKME TUNbl py-
KOBOOUTENIEN N KOMMa-
HUA  (Mogenb ynpas-
NEHYECKOro  «akBapwu-
yma»). Wx kpaTkas xa-
paktepuctuka u npwu-
MEHMMOCTb Ha NpakTu-
Ke.

lNporpamma apganta-
UMM HOBbIX COTPYAHW-
KOB N ee peanusauus.
Welcome-TpeHuHr n
ero opranusauus. lNpo-
6nembl MOGOGWHra u
OynnuHra. Opecc-koa u
yHU(opmMa  cOTpyaHU-
koB. Kopnopatubl (06-
pSabl eOVHEHNS).

lNoHATME 1 BUAbI Op-
raHNU3auMOHHbIX U3Me-
HEHUNA. Mogenu
yrnpaBneHns  u3MeHe-
HUSMWN.

npuaTnem) (4nsa cneumanmcToB JKOHOMMYE-
ckon 6esonacHocTn). — URL:
https://edu.vsu.ru/course/view.php?id=24655

2.15

[enoBasa aTtuka u
KoprnopaTuBHasi Co-
umanbHas oTBeT-
ctBeHHOCTb (KCO)

MoHaTne un 3Bonto-
uusa B3rnsgoB Ha geno-
BYIO 9TUKY. PasnuyHble
3TUYeCKMe  KoHLenuum
noBedeHns  KomMnaHum
(aenoson arousm, anb-
Tpymsm un ap.). Kpute-
pPUN NPUHATUSA STUYECKM
CNOXHbIX peLUeHUN.

Bugbl  OTBETCTBEH-
HoCcTM B BU3Hece u no-
HATUE KOpMNopaTUBHOM
coumanbHon OTBET-
CTBEHHOCTW. [paHn u
OCHOBHblE NoAXoAdbl K
couuarnbHomn oTBET-
CTBEHHOCTM  BusHeca.
AprymMeHTbl  «3a» M

B61.0.16 YnpaBneHue opraHusauuen (npea-
npustTuem) (4ns cneynannuctoB SKOHOMUYE-
ckon 6esonacHocTn). — URL:
https://edu.vsu.ru/course/view.php?id=24655
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«NpPOTMB» CcouMnanbHOM
oTBeTcTBeHHocTn. [lo-
HATME CTENKXONAEPOB.
3Tnka n coumanbHas
OTBETCTBEHHOCTb B Me-
HeKMeHTe. MexayHa-

poaHble aTMyeckune
cTaHgapTbl M 3Tuye-
ckun aygut. Kopnopa-

TMBHbIE KOOEKCbI 3a py-
6exom n B Poccum.

2.16 | Yyactme paboTHu- BoamMoXkHOCTb n | b1.0.16 YnpasneHue opraHnsaumen (npeq-
KOB B yNpaBneHnn. | HeOGXOAMMOCTb  Mpu- | NPUATMEM) (ANA cneumanmcToB QKOHOMUYe-
[ocTonHbIn TpyA. BnevyeHns paboTHUKOB ckomn 6esonacHocTn). — URL:
CouuanbHoe napT- | BCex ypoBHeN K Bbinon- | https://edu.vsu.ru/course/view.php?id=24655
HepcTBO HEHWIO ynpaBneHye-

CKUX yHKUMW.  Yya-
CTWe nepcoHarna B cob6-
CTBEHHOCTW, NpubbIny,
yrnpasneHuu. Cyw-
HOCTb M coaepxaHue
napTMcMnaTUBHOIO
ynpaBneHus.
CouunanbHoe napT-
HepcTBo.  KonnekTtus-
Hbin  goroBop. Ponb
NpodCo30B U COHO30B
paboTtogarenen.

2.17 | 3dbdeKTUBHOCTb OdheKTMBHOCTb B61.0.16 YnpaeneHue opraHusauunen (npea-
MeHeKMEeHTa. MEHeKMEHTa:  BHYT- | NpuaTUeM) (4ns cneunannctoB SKOHOMUYeE-
MopgepHusauuss 1 | peHHME U BHELUHWe na- ckon 6esonacHocTn). — URL:
undpoBasd  3KOHO- | pameTpbl. JkoHOMKYe- | https://edu.vsu.ru/course/view.php?id=24655
MUKa 3HaHWW. | CKNE U  coumanbHble
MocTnangemus, acnekTbl 3PEeKTUBHO-

CBO wn HoBble BbI-
30Bbl YrpaBneHuio.

ctu. MNpuHumn MaperTo.
daktopbl, onpege-
nawwme appekTme-
HOCTb  MEHeKMeHTa.
PecypcHbin, LeneBowu,
«PbIHOYHbINY, couu-
anbHbIA nogxoabl U nx
XapaKkTepuUCTUKH.

Mytn NOBbILLIEHUSA
adhheKTMBHOCTHU
yrnpaBneHus coBpe-
MEHHbIM  POCCUNCKNM
6usHecoMm. MopgepHu-
3auMa M ee ropu3oHTbI
B UMPOBON 9KOHOMUKE
3HaHWMN.
(MocT)nangemusa. CBO
M HeobXoAMMOCTb TO-
YeyHoro «PYHHOro»
ynpaBnieHus.

*. peannayloTcst B OpMe NPakTUYECKON NOAroTOBKM.

13.2. Tembl (pa3genbl) AUCUUNIUHBI U BUAbI 3aHATUN:
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HanveHoBaHune
pasgena gucum-
MIAVHbI

Bugbl 3aHATUIA (KONMMYECTBO YacoB)

Jlekunn

MpakTnyeckue

JTabopatop-
Hble

CamocTtos-
TenbHas pa-
boTa

Bcero

BeegeHne B Kypc.
YnpaeneHue Kak
BUO [OesTenbHOCTU
n cucrema. [loHs-
TUAHBIK  annapar.
YnpaBneHue n 3ko-
HOMMYeckas  ©es-
OMacHOCTb.
PassuTtune ynpas-
neHus B NPOLUIIOM
N HacTosALWEM

CuncremHo-
CUTYaLMNOHHbLIN
noaxon B ynpasne-
Hun. CoBpeMeHHbIE
TpeboBaHus K Me-
HegkMeHTy. HoBas
napagurma ynpas-
neHus

Llenn n ctpaterns B
cucteme ynpasne-
Hua  (cTpaTternde-
CKUN MEHEKMEHT)

PaspaboTka n npu-
HSATUE ynpaBneH4e-
CKux pelueHnn (YP)
B MEHEOXXMEHTE

PerJ'II/IpOBaHI/Ie n
KOHTpPOJ1b B CUCTE-
Me MeHEeOXMEHTa

OpraHu3aunoHHble
acnekTbl MeHe K-

mMeHTa. OpraHusa-
LS 1 ynpasneHune

OpraHu3aumnoHHble

CTPYKTYpbl ynpas-
nenus (OCY)

Mpobnembl nuaep-
CTBa 1 BracTu.
KomneTteHuumn co-
BPEMEHHOIO MEHe-
oxepa

MeTtoabl n mexa-
HW3Mbl ynpasne-
HUS.

10

MoTuBauwns paboT-
HMKOB B OpraHu3a-
Lmm

11

KommyHuKkauuu B
COBPEMEHHOM
yrnpaBneHun

12

CoumanbHble rpyn-
nbl (GMHaMuKa,




ynpasneHue)

13 | KoHQnuKTLI B Op-
raHusauuu. Ynpas- 2 2 - 2 6
neHwe crtpeccamu

14 | OpraH13aumoHHas
KynbTypa 1 ynpas-
neHwe opraHusa- 2 2 - 2 6
LUWNOHHBLIMU U3Me-
HEHUAMMU

15 | denoBas aTuka u
KopnopaTuBHas Co-
uuanbHasi oTBeT-
ctBeHHOCTb (KCO)

16 | YuacTtue paboTHuU-
KOB B ynpaBIieHUN.
[locTonHbIN TPYA. 2 2 - 2 6
CouuaneHoe napT-
HEepCTBO

17 | O dekTMBHOCTL
MeHeIKMeHTa.
MogepHuszauma nu
umMdpoBad  3KOHO-
MUKa 3HaHWUMN.
NocTtnaHpemus,
CBO wn HoBble BbI-
30Bbl YNpaBneH1to

Ok3ameH 36

NToro 68 68 - 144

14. MeToan4yeckune ykasaHma Ansa odyvyaromuxcsa no 0CBOEHUIO AUCLUMNIIUHDbI

B pnaHHOM Kypce UCnonb3ylTCs Kak ayauTopHble MeTodbl AN BCEX 3aHATURW, Tak v, npwu
HeobXoANMOCTH, ANIEMEHTbI ANEKTPOHHOrO 0bydYeHus U ANCTaHUMOHHble obpasoBaTeflbHble TeXx-
Honorum (OOT).

JlekunoHHas n BHeayautopHas paboTa CTyQeHTOB NoslydaeT CBOE NMpaKTMYecKoe 3aBeplue-
HMe Ha ceMMHape.

Memodu4eckue ykasaHus Orisi 06y4arouUXCcs no 0C8OEHUKO QUCUUNITUHbI Orisi Mo020MoeKU K
JNTeKYUOHHBIM 3aHSIMuUsiM

Jlekumst — cuctemaTudeckoe, nocnegoBaTeNnibHOE, Yalle MOHOJIOTMYECKOE U3NOXEHUE Mpe-
nogaeatenem y4ebHOro matepmana, Kkak npaBuro, TEOPETMYECKOrO Xapakrepa.

B xoae NeKuMoHHbIX 3aHATUI CTYAEHT LOMMKEH BECTM KOHCMEKTUpOBaHWe ydebHoro matepu-
ana. ObpawaTb BHMMAHNE Ha KaTeropum, OpPMyJIMPOBKN, pacKpbiBaKOLWME COOEPXKaAHME TEX UMK
WHBbIX ABJIEHNA M NPOLECCOB, HAy4Hble BbIBOAbI M NPAKTUYECKME PEKOMEHOALMN, NMOJTOXUTENBbHbIN
onbIT B ynpaBrneHnn. XKenatenbHO oCcTaBuUTb B paboymx KOHCNEKTax nonsi, Ha KoTopbix AenaTtb no-
METKM N3 pPEeKoOMEeHOOBaHHOW nuTepaTypbl, AOMOSHAOWME MaTepuan npocnyLlaHHOW nekumu, a
TaKke nogyepkmBaroLme ocobyro BaXXHOCTb TEX UIM UHbIX TEOPETUYECKNX NONOXEHUN. 3aaaBaTb
npenogaBaTento YTOYHSIOLWME BOMNPOCHI C LENbK YSACHEHUS TEOPETUYECKUX MONOXEHWUN, paspe-
LLEHNST CNOPHbIX cuTyaumn. [lopabaTtbiBaTb CBOW KOHCMEKT NEKuMK, Aenas B HEM COOTBETCTBYHO-
LiMe 3anucu u3 nutepaTtypbl, PEKOMEHAOBAHHOW npenogaBaTenemM v NpeaycMoTpeHHON y4ebHOoM
nporpaMmMou - B Xxode NoaroToBKU K CEMUHApaM M3y4nTb OCHOBHYIO NMTEpaTypy, O3HAKOMUTLCS C
AOMONHUTENBHOW NUTEPaTypon, HOBbIMU NYGNMKaALUAMN B NEPUOLMNYECKMX U3AAHMAX: XKypHanax,
rasetax u 1.4. lNpn aTOM yyecTb pekoMeHOauum npenopasaTens U TpeboBaHus yyebHoW npo-
rpamMmel.

Memodu4deckue ykasaHus Orisi 06y4arouUXCs Mo 0C8OEHUKO QUCUUNITUHbI Orisi M0020MOe8KU K
rpakmu4yeckum (ceMuHapcKuM) 3aHsamusim

MpakTnyeckne 3aHATMA peanuayrTcs B COOTBETCTBMM C paboymM y4ebHbIM nnaHoM npu no-
cnegoBaTesibHOM U3YYeHUN TEM AUCLUMNIINH.




MpakTnyeckne 3aHATMA MNO3BOMAIOT pas3BuMBaTb Yy CTYAEHTOB TBOpPYECKOE TeopeTnyeckoe
MbILLNIEHME, YMEHME CaMOCTOATENbHO U3y4aTb NMTepaTypy, aHanum3npoBaTb NPaKTUKY; y4aT YeTKo
dopmynMpoBaTb MbICfb, BECTU ANCKYCCUIO, TO €CTb MMEIT UCKMIOYMTENBHO BaXXHOE 3HadeHue B
pasBUTUN CaMOCTOATENBHOMO MbILUIEHNS.

Loknad — oguH 13 BMAOB MOHOMOrMYECKOM peyn, nybnunyHoe, pasBépHyToe, oduumnanbHoe
coobuieHne no onpeaenéHHOMY BOMPOCY, OCHOBAHHOE Ha NPUBREYEHUM LOKYMEHTanbHbIX AaH-
HbIX.

Peghepam — nucbMeHHasn akTyarnbHas paboTta, npeacrtasnswowas cobon camocToaTenbHoe
y4yebHO-Hay4YHOe uccnegoBaHue no onpeaeneHHon npobnematuke. Pedepat npeacraBnsieT co-
0or 0600 EHHYI0 3anncb naen (KOHUENUun, To4ek 3peHnsi) Ha OCHOBE CaMOCTOATENBHOIO nay4ye-
HUS U aHanu3a pasfnuyHbIX UM PeKOMEHOO0BaHHbIX UCTOYHUKOB U NpeasiokeHne aBToOpcKux (opu-
rMHanbHbIX) BbIBOAOB. UTOOLI N3N0XWUTbL CBOE COBCTBEHHOE MHEHME NO onpeaeneHHon npobnewme,
TpebyeTcs: BO-NepBbiX, XOPOLIO 3HAaTb Matepuarn, a, BO-BTOpbIX, ObITb rOTOBbIM rPaMOTHO nepe-
AaTb ero cogepXxaHue B NUCbMeHHON hopmMme, caenaTh NorMyHble BolBoabl. PedepaThl npegnona-
raet konnernanoHoe obcyxaeHne (OUCKYCCUsi, KpYrnblii CToNn u T.n.) 6onee wMpokon npobnemsbi.
PedepaT moxeT 6bITb NOArOTOBMNEH MO 3a4aHHOM TEME HA OCHOBE HECKOJSTbKMX MCTOYHUKOB: MOHO-
rpacdpuyeckon nutepaTtypbl, Hay4YHbIX CTaTen, y4ebHOM 1 cnpaBOYHON nNuTepaTtypbl. B pedepate
AOMMKHbI NPUCYTCTBOBATb XapaKTepHble NOUCKOBbIE MPU3HAKM: PaCKpbITUE COAEpPXXaHUS OCHOBHbIX
KOHLENUWUIA, LNTMPOBAHME MHEHWA HEKOTOPbIX ChneuuanuctoB No AaHHOM npobneme, TeKCToBble
AOMOMHEHUSA B CHOCKaX UNn opopMrieHre crneymanbHOro croBaps B NPUOXeHUM 1 T.0.

MNpn HanncaHnn Tekcta pedepaTa AOKYMEHTMPOBaHHbIE hparMeHTbl CONPOBOXAAKTCA N0-
rMYEeCKUMN aBTOPCKUMM CBSA3KAMM.

Huckyccusi — 31O ueneHanpaBneHHoe 00CyXaeHne KOHKPEeTHOro Bompoca, COMpOBOXAato-
leecss 06MEHOM MHEHUAMM, naesMmn mexay Asymst n 6onee nuuamu. 3agadya guckyccum - obHa-
PYKUTb pasnuMunsa B NOHMMaHWM BOMPOCAa U B CNOpe YCTaHOBUTb UCTUHY. [uckyccun moryT ObiTb
cBOGOAHbIMKM U ynpaBnsemMbiMu. [pynnoBasi ANCKYCCUS - 3TO METOA NpoBeAeHMs niabopaTopHOro
3aHATUSA, NO3BONSOLWNIA HE TONBKO BbISBUTb BECb CMEKTP MHEHUN YYACTHUKOB, HO U HanUTu obLee
rpynnoBOe peLleHne KONMekTMBHon npobnembl. [pynnoBas OUCKYCCUS ABMASIETCA BaKHEWLUM
CPEeACTBOM YCTaHOBIEHNSA Ananora, CTUMYNMpPOBaHNSA AerN0oBOro CoOTpyaHNYecTBa.

Teopyeckue 3adaHusi — pasHooOpasHble paboTbl HAay4YHOro, METOAMYECKOro uUnu y4vebHo-
NPakTUYEeCKoro Xxapakrtepa. TBOpYecKMe 3adaHus HOCAT 3aBe4OMO HeCTaHA4apTHbIM XapakTep U
OLEHMBAIKOTCS B KaXaoMm cnyvae uHameBuayanbHo. Copep)KaHme TBOPYECKOro 3agaHusi AOSMKHO
ObITb cornacoBaHo € npenogaBaTenem.

lMpe3eHnmayus. CopepxaHne npes3eHTaumm COOTBETCTBYET COAEPXXaHWUK KOHTPOMbHOW pa-
60Tbl. O6bem — He meHee 10 cnanpos. 1-n — Tema, PUNO cTyaeHTa, rog nsgauusa. 2-n — CO-
OEPXAHUE. 3-4-n — BBeAEeHME: KpaTKO - akTyanbHOCTb, Lenu, 3agaym, o6bekT u NnpeameT uccrne-
AOBaHUA, TeopeTuyeckasi, HOpMaTMBHAsA U aMNMpUYeckas OCHOBA, METOOO0SIorMyeckas OCHOBA,
cTpykTypa paboTbl. C 5-ro - ocHOBHas 4acTb (TEKCT) CO cxeMamu, Tabnuuamu, agnarpaMmmamu, Kkap-
TUHKaMK, POTO, CTAaTUCTUHECKMMIN AaHHbIMK U T.A4. 13 3akntoveHune: kpaTkMe BbiBOAbI NO paboTe.
(1-2 cnanpa). CnnMcok ncnonb3oBaHHOW NuTepaTtypbl — Becb. (1-2 cnanga). CHOCKM He HYXHbI. [1o-
cnegHv cravp ykasblBaeT Ha nornyeckoe 3aeeplueHve pabotbl: Cnacmbo 3a BHMMaHue! nnu
Bnarogapym 3a BHUMaHue! TekCT BblpaBHMBAETCHA Ha cnawgax no LWMpUHE U NpubnManTenbHO
OlMHaKoBOro pasmepa. LiBeT poHa cnanga He OOMmKeEH crnvBaTbCs C LBETOM LWpudTa TekcTa. Pe-
KOMeHAyeTCHa NpUMeHATb adpdekTbl aHuMaumm. CMeHy criangoB MOXHO BbICTaBMATb NO BPEMEHU
NN «NO LLENYKY».

TpaguuMOHHbIA TECT COAEPXKUT CMMCOK BOMPOCOB N Pa3fnnyHble BapuaHTbl OTBETOB. Kaxabin
BOMPOC OLIEHMBAETCS B onpeaeneHHoe Konnyectso 6annos. Pe3ynbtaTt TpagMuMoOHHOro TecTa 3a-
BMCUT OT KONMYecTBa BOMPOCOB, Ha KOTOpble Obii1 aH NpaBuIibHbIN OTBET.

Hapsgy ¢ nekumsiMm n cemmHapamm, U3y4eHMeM OCHOBHOW W AOMOMHUTENbHOW NuTepaTypbl
Mo Kypcy CTyaeHTam pekoMeHAyeTCsl NPoBeAeHME CaMOCTOATENbHON paboThl.

Memoduyeckue ykasaHusi Onsi 06yqarouuxcsi o 0C80EHUK0 AuCYUNIUHbI Ofid caMocmosi-
mesibHoU pabomal

CamocTosTenbHas pabota CcTyaeHTa SABNSeTCss OCHOBHbIM CPeACTBOM OBMaaeHust y4eOHbIM
mMaTepuanom BO BpeMsi, cBOBoaHOe OT 0ba3aTenbHbIX y4ebHbIX 3aHaTun. CoaepxaHne camocTos-
TenbHOW paboTbl CTyaeHTa onpegenserca y4ebHOM nporpammMor OUCUMNIIUHBI, METOAUYECKMN
mMaTepuanamu, 3agaHusMn 1 ykasaHmsamu npenogasatens. CamoctosTenbHasa paboTta CTyaeHToB
OCYLLeCTBISeTCA B ayAUTOPHOW 1 BHeEAyaUTOPHOW dhopmax.

dopma opraHusauun camocTosTerNbHON paboTbl;



aydumopHas: obcyxaeHne OOKNagoB M COOOLLEHWIA; pelleHne TECTOB, BbIMOMHEHWE KOM-
nrnekra 3agaHun (cuTyauumn), oenosasi urpa, BbINOSIHEHME 3aaHUA KOHTPONbHO-U3MEPUTENTbHOrO
maTepuana (KuMa) onsa ak3ameHa;

8HeayOuUmMoOpHasi: NoAroToBKa OOKMaAoB M COOOLLEHMIA, NOArOTOBKA K PELLUEHMIO KOMMMEeKTa
3agaHui (cutyauun), oenoson urpe, Tectam n KuMy.

CamocTosaTenbHas paboTta CTyAEHTOB SBMSIETCS BaXKHEWLWEN COCTaBHOW 4YacTbio y4ebHOM
paboTbl N NpegHa3HavYeHa angd JOCTWKEHUS CneayoLwwmx Lenem:

- 3aKpenneHne n yrnybneHne nosyyeHHbIX 3HaHUN, YMEHUA N HABbIKOB;

- NOAroTOBKAa K NPeACTOoALLNM 3aHATUAM, 3a4eTaM, K3aMeHaM;

- hopMMpOBaHNE KynbTypbl YMCTBEHHOIO TpyAa U CAMOCTOSITENBHOCTM B MOMCKE 1 nNprnobpe-
TEHUN HOBbIX 3HAHWUMN.

CnefnyeT OoTMETUTb, YTO CaMOCTosTENbHas paboTa CTyQeHTOB NPUHOCUT pe3ynbTaTthbl N1Lb
Toraa, Koraa oHa sIBNsieTcs LeneHanpasrieHHOMW, CUCTEMaTMYECKON U NNaHOMEPHON.

dopmamMm camocTosTeNbHOW pPaboTbl CTYAEHTOB SBNSANOTCA WU3YyYeHUE COOTBETCTBYHOLLMX
MOHOrpadun, Nepuoandeckon nurepaTypbl U CTaTUCTUHECKUX MaTepuanos, pekoMeHayeMblX npe-
nogaesarensamMu kadgpeapbl

15. NepeyeHb OCHOBHOW U OOMNOJSIHUTENILHOW NUTEepPaTypbl, PECYPCOB MHTEPHET, He-
06Xx0ANMbIX ANA OCBOEHUA AUCLIMMNIIUHDI

a) OCHOBHas nutepaTypa:

Ne n/n NcToUYHUKHN

1. BecHuH B.P. MeHepxmeHT / B.P. BecHuH. - 4-e usa. — M.: lNpocnekr, 2018. — 613 ¢. -
URL:https://biblioclub.ru/index.php?page=book_red&id=251692

2. OcHoBbl MeHepkMeHTa: y4ebHuK nog peg. JNlykaweswny B.B., Bopoaywko U.B.- 2-e nag,.,
nepepab. u gon.- M.: FOnntn-OaHa, 2019. — 271 c. - // YHMBepcuTeTCcKkas onbnumoTeka oH-
nanH. - URL: URL:https://biblioclub.ru/index.php?page=book red&id=118632&sr=1

3. BuxaHckun O. C. MeHemKMEHT : y4ebHuK : [ana cTyd. By30oB, o6y4y. No HanpaBneHno noa-
roT. "OkoHOMMKa" 1 cneyunanbHocTAM "®OuHaHCbl 1 kpeguT", "byxranTtep. y4eT, aHanms u
ayaut", "MupoBasa akoHomuka", "Hanorn n Hanoroobnoxenune"] / O.C. BuxaHckun, A.W.
HaymoB .— 6-e n3g., nepepab. n gon. — Mocksa : Maructp : UHOPA-M, 2017 .— 653, [2]
C. : wn., Tabn. — bubnwuorp.: c. 643-654 .— ISBN 978-5-9776-0320-1 MecTo XpaHeHus
003l 100 aka.

0) gononHuTenbHasa nuTepaTypa:

Ne n/n McTOoYHMKM

4 Apusec N. Ynpaenssa namenenunamm / . Aagmnsec; lMep. ¢ anr. — CI16. : MNMutep, 2008.-
' 469 c.

5. Akodpp P. NnaHuposaHue 6ygyuiero kopnopaumn. M.: Mporpecc. 1999. — 426 c.

6. AHcodbd W. Ctpartermyeckoe ynpaeneHme. M.: OkoHomuka, 1989. — 321 c.

7 Bonkoea B.H., leHncoB A.A. OCHOBbI TEOPUN CUCTEM N CUCTEMHOIO aHanu3a: Y4ebHuk
) ans sysos. — CI16.: Msgatenscteo CIN6ITY, 1997.-510 c.

3 "oHyapos B.B. B novckax coseplueHcTBa ynpasneHus. PykoBoacTBO ANS BbICLIEro
' yrnpasneH4yeckoro nepcoHana. — M.:; 1997. — 5§73 c.

9 M'mbcon k. J1., MBaHuesuny .M., JoHHennu [.X. OpraHMsauun: noBeaeHune, CTpyKTy-

pa, npouecchbl: NMep. ¢ anrn. — 8-e usg. — M.: UHOPA-M, 2000. — 662 c.

10.. | Oadpt P.JI. MeHepxmenT / PJ1. NadT; nep. ¢ aHr. — C-16: MNutep, 2010.- 828 c.

11. | Opakep .. PuIHOK: KaK BbIMTY B niuaepsbl. Mpaktnka n npuHumnel. — M.: 1992, — 425 c.

12 gg?owoa 3.M. KoHuenuua poccunckoro meHemxkmeHTa: yyebrumk. M.: KOpanTt, 2004.-
C.

13 Natdynnuu I.A., HukntnH A.C., CepebpenHukos C.C. Teopusa meHegxmeHTa (2-e ns-

" | ganme) [T.A. NaTtcpynnun n gap.- M., nsg-o «Mutepy», 2014. — 476 c.

14 JTbicenko HO.T., Eropoe I1.B., OBeuko I'.C., TumoxuH B.H. QkoHOoMU4Yeckasa kKnbepHeTun-

" | kKa. Y4yebBHoe nocobue; nsg. 2-e / nog pea. Joktopa 3KOHOMUYECKMX HayK, npodeccop



https://biblioclub.ru/index.php?page=book_red&id=118632&s
https://biblioclub.ru/index.php?page=publisher_red&pub_id=2438
https://biblioclub.ru/index.php?page=book_red&id=118632&sr=1

FO.I". Nlbicenko. — doHeuk: OO0 «HOro-Boctok, J1ITO», 2003. — 317 c.
15 MeHempxkmeHT: y4ebHuk / nog pea. M. Koyntep u C.I1. Po66uH3a: nep. ¢ aHrn. — M.,
) n3a. dom «Bunbamcy, 2007. — 1044 c.
16 MeSHe}:I,)KMeHT : ydebHUK / kon. aBTopoB; nog pea. M.J1. Pasy. — M.: KHOPYC, 2012. —
" | 478c.
17 MeckoH M.X., AnbbepT M., Xepoypn ®. OcHoBbl MeHegkMeHTa / M.X. MeckoH, M.
" | AnbbepT, ®. Xegoypu; nep ¢ aHrn. - M.: fleno, 2008. — 886 c.
18. | MunbHep B.3. Teopus opranmsaumin./ 6.3. MuneHep — M.: UHOPA-M, 1998. — 324 c.
19 O6Lwmn meHeDKMEHT: y4ebHoe nocobume ansa nporpammel MBA. MuHucTepcTBo obpa-
" | 3oBaHua P®. — M., MHOPA-M., 2012. — 384 c.
20 Po66uHs C.I1., Koyntep M. / C.IN. Po66uH3, M. Koyntep / MeHeaXMeHT: y4ebHuK: nep.
) c aHrn. — M.: nag. Jom «Bunbamcey», 2007. — 956 c.
21 PoguH O.A. OpraHusaumoHHas kynbTypa (Bbinyck 1) / O.A. PognH — BopoHex, nsg-so
) 3KoHOMUYeckoro (pakyneteta BI'Y, 2012. — 84 c.
29 Poaun O.A. Camoobyuvatowasics opraHnsaumsa B akoHomuke 3HaHun / O.A. PoguH —
) BopoHex, n3a-Bo akoHoMuyeckoro dakynoTeTa BI'Y, 2016. — 88 c.
23 PoouH O.A. [lJnarHoctuka n appeKTMBHOCTb OpraHn3aLnoHHON KynbTypbl (BbINyCK 2) /
" | O.A. PoguH — BopoHex, 13g-Bo akoHoMmnyeckoro dakynbTteTa BI'Y, 2017. — 55 c.
24 PoauH O.A. bpeHa-meHemxkmeHT pabotogatens / O.A. PoanH — BopoHex, n3a-Bo 3Ko-
" | Hommnyeckoro (akyneteta BI'Y, 2018. — 88 c.
o5 PoguH O.A. KOMMYyHMKaALMOHHBIN MEHEMXMEHT: y4ebHoe nocobue / O.A. PoanH — Bo-
) poHex, N3patenbckun gom BI'Y, 2019. — 203 c.
26 Poaun O.A. MeHe)XMEHT opraHM3aLMoOHHON KynbTypbl: y4ebHoe nocobue / O.A. Po-
) AvH — BopoHex, Nsgatenbckuit gom BI'Y, 2020. — 210 c.
27 PoouH O.A. CoBpeEMEHHBIN MEHEKMEHT B 93KOHOMUKE 3HAHWUI: y4ebHO-MeToaMyeckoe
) nocobue / O.A. PoanH — BopoHex, M3patenbckun nom BI'Y, 2021. — 118 c.
28 CeHre 1. TaHewl nepeMeH: HoBble NpobnemMbl camoobyyatoLencs opraHnsaumm / 1.
) Cenre, A. KnewnHep n gp. ; MNep. ¢ aHr. — M.: BAO «Onumn- BrusHecy, 2003.-356 c.
CoBpemeHHble NpobnemMsbl yripaBneHusi opraHmsaumen : moHorpadms / B. K. Kongpa-
29. woga, B. A. boromornoea, E. B. Tupa, A. B. lWeneiros, E. A. KoHgpycb .- M. : MI'YTT,
2012. - 367 ¢. HaunoHanbHbIN Lngposon pecypc "PYKOHT"
30 CnuBak, B. A. OpranunsaumoHHas kynbTypa / B.A.Cnusak. - Cl16. : Hesa , 2004. -
" | 221c.
31 TomncoH A., CtpukneHa A. CtpaTternyeckni MeHegKMeHT. VCKyccTBO pa3paboTku 1
" | peanuzaunn ctpateruun. YuebHuk. M., 2001.- 427 c.
YnpaBneHue opraHmsauunen: Y4ebHuK ons cTyaeHToB By30B, 06y4atowmnxcs no cnew.
32. «MeHepxmeHT» /Tog peq. A.T. MNMopwHeea, 3.1.PymsaHueson, H.A. CanomatuHa 1 ap.
— 2-e n3a. - NHOPA-M, 2005. - 689 c.
33 YnpaeneHue opraHmsaumen. dHumknonegmnyeckmin cnosapb. - M.: Hdppa-M. 2001. —
" | 857c.
XKypHanbl: MeHegxmeHT B Poccum n 3a py6exom. Poccuickun xxypHan MeHegKMeHTa.
34. | MeHegXmeHT. MNpobnembl TEOPUM U NPaKTUKK ynpaBneHud. Yenosek n Tpya. OKcnepr.
CoBpeMeHHbIN MeHeXMeHT. e dakTo.

B) MHGOPMALMOHHbIE 3NEKTPOHHO-00pa3oBaTenbHble pecypchbl (0durumanbHble pecypcbl UHTEP-

HeT):

Pecypc

https://edu.vsu.ru/ — obpasoBaTtesbHbIN nopTan «ANeKTPOHHbIN yHMBepcuteT BIY»/LMS Moodle

ONEKTPOHHbIE KaTanorn 3oHanbHon Hay4YHon 6ubnunotekun BIY http://www.lib.vsu.ru

HauwmoHanbHbI Lndposor pecypc "PYKOHT" - mexoTpacnesasi anekTpoHHasa 6ubnuorteka https://rucont.ru

ONeKTPOHHO-6MbnunoTeyHasa cuctema "YHmeepcutetckasa 6ubnuorteka online" http://biblioclub.ru/),

OneKTpoHHO-6nbnunoteyHas cuctema "JlaHb" https://e.lanbook.com/

OnekTpoHHo-6nbnuoTeyHas cuctema «FOPAUT» https://urait.ru

Hay4yHas anekTpoHHas 6ubnuoteka https://elibrary.ru/

MHdopmaLmMoHHo-npaBoeas cuctema [[apaHT www.garant.ru

OOND|AD|WIN (=

OdmumanbHbiv cant Nockomctata PO www.gks.ru



https://www.lib.vsu.ru/?p=4&t=2d&id=1401
https://edu.vsu.ru/
http://www.lib.vsu.ru/
https://rucont.ru/
https://lib.vsu.ru/url.php?url=http://biblioclub.ru/
https://e.lanbook.com/
https://urait.ru/
https://elibrary.ru/
http://www.garant.ru/
http://www.gks.ru/

10

OdmumanbHbi calT MMHUCTEPCTBA TpyAa M coumanbHomM 3awwmTtbl PO www.rosmintrud.ru

11

OdmumanbHbi canT BopoHexobnctaTta — ( http: // voronezhstat.gks.ru/.

12

Yenoeyeckune pecypcsl. [Noptan — http: // www.rhr.ru/.

13

HauwmoHanbHbIV co3 kagpoBukoB - http: // www.kadrovik.ru/.

14

KagpoBbii MeHemKMeHT - http: // www.kadrovik.ru/.maguru.ru/

15

HR-mMeHemKMeHT - http: // www.hrm.ru/

16

HR-noptan - http: // www.hr-portal.ru/

16. NMepeyeHb y4ebHO-MeTOANYECKOro o6ecneyeHns ANA cCaMOCTOATeNIbHOWU paboThl

Ne n/n NcTouHMK

1. [leMoHCcTpaUmMoHHble MaTepuarns! Ha noptane moodle.vsu.ru

BuxaHckunn O. C. MeHegKMeHT : ydebHuUK : [ansa cTyq. By30B, 06y4y. No HanpaBrieHuo nog-
rot. "OkoHoMuka" 1 cneumanbHocTaM "PuHaHChl 1 kpeauT", "byxranTtep. y4eT, aHanms u
2. ayaut", "MupoBasa akoHomuka", "Hanorn n Hanoroo6noxenne"] / O.C. BuxaHckun, A.N.
HaymoB .— 6-e nsg., nepepab. n gon. — Mocksa : Maructp : UHOPA-M, 2017 .— 653 c.
Mecto xpaHeHnst OO3I™ 100 aka.

PoanH O.A. CoBpeMEHHbI MEHE)KMEHT B 9KOHOMWKE 3HaHWN: y4yebHO-meToamyeckoe
nocobue / O.A. PoanH — BopoHex, M3pgaTtenbckun aom BI'y, 2021. — 118 c.

17. O6pa3oBaTesfibHble TEXHONOIMMU, UCNosib3yeMble Npu peanusauum y4yebHoun auc-
LUMNMUHbI, BKIIOYas QUCTaHUMOHHbIe obpa3oBaTesnbHble TexHonoruu (AOT), anek-
TpoHHOe oby4yeHue (J0), cmewaHHoe O06y4eHue:

AduncumnnuHa peanusyeTca C afeMeHTaMn 3MeKTPOHHOro oby4eHus U OUCTaHUMOH-
HbIX OBbpasoBaTenbHbIX TEXHOMOMN B paMkax anekTpoHHoro kypca (9K) «b1.0.16 Ynpas-
neHuve opraHusaumen (npegnpuatuem) (ons cneumnanuctoB Ob)», pa3ameLLeHHOro Ha nop-
Tane «3neKkTpoHHbIM yHuBepcuTeT BlY» (https://edu.vsu.ru/course/view.php?id=24655).
OK BkntovaeT yyebHble maTepuanbl A9 CAMOCTOATENbHON paboTbl 0byvatoLmnxcs, a Tak-
Xe obecneunBaeT BO3MOXHOCTb NPOBEAEHNSA KOHTAKTHbIX YacOB/ayAUTOPHbIX 3aHATUIA B
peXxXnmMe OHManH.

18. MaTepmanbHO-TEXHUYECKOE obecneyeHne AUCLUUNIUHbI:

YyebHas ayautopusa: crneunanmanpoBaHHas Mebernb, HOYTOYK, NPOeKkTop, 3KpaH
Ans npoektopa HacteHHblh, WHDMI-npuemMHuk; nomelieHne Ans camocTOsATeNbHOW pa-
60ThI: cneynanuanpoBaHHasa Mebenb, KOMMbLIOTEPLI; NporpammMHoe obecneyeHne obLuero
Ha3HadeHunsa Microsoft Office, 6paysepbl Google Chrome, Firefox.

19. OueHo4Hble cpeacTBa ANs NPoBeAeHUS TeKYLEero KOHTPOossi ycrneBaemMocTUu 1
NPOMEXYTO4YHOM aTTecTauumn

MopsAoK OLEeHKN 0CBOeHMs 0byYatommMmcs y4ebHOro matepuana onpeaensieTcs
coep)XaHUeM crieayLmx pasaenos AUCLUUMIUHBI:

No | HavmeHosaHve pas- KoMre- NHaukaTop(bl)
n/n aena aucuuniunHbl TeHuMA(1) AOCTWKEHUS OueHou4Hble cpeacTea
(mogyns) KOMMeTeHUmMmn

1 | BeegeHne B Kypc. onpoc, noknagbl n pedeparthbl,
YnpaBneHve Kak BuA NpakTU4eckme 3agaHuns, TeCT
DEeATENbHOCTU N CU- OnK-4 OrnkK-4.1
ctema. [lOHATUIAHBIN OrK-4.3
annapaTt.  Ynpaene-
HME N SKOHOMUYECKAs



http://www.rosmintrud.ru/

HanmeHoBaHue pas-

NHoukaTop(bl)

rr|\}gn aena gucunniuvHbl Tgk?aﬂmnﬂe(;l) OOCTUXKeHUdA OueHouHble cpeacTaa
(mogyns) KOMMeTeHUumn
6e3onacHoCTb.
Passutne ynpasne-
HWUS1 B MPOLLSIOM U
HacToswem

2 | CuctemHo- onpoc, foknagabl U pedeparsbl,
CUTyaUMOHHBLIN  NOoa- npakTuyeckme 3agaHus, Tect
Xo4 B ynpaBneHuwu. :

CoBpemeHHble  Tpe- | OIllK-4 OrK-4.1
6 OrK-4.3
OBaHUA K MeHeoX-

MeHTy. HoBaga napa-

Avrma ynpasneHus

3 | Uenn wn ctpaterus B onpoc, goknagbl U pecheparthl,
cucteme ynpasrieHust OMK-4 OrK-4.1 npakTuyeckue 3agaHus, Tect
(cTpaternyeckun Mme- OllK-4.3
HEKMEHT)

4 | PaspaboTka 1 npuHsa- onpoc, foknaabl n pecdeparsbl,
Te ynpaBneH4YeCcKnx OnK-4 OrK-4.1 npakTnyeckme 3agaHus, Tect
peweHnn (YP) B me- OrK-4.3
HEeKMEHTE

5 | PerynupoBaHue n onpoc, foknaabl n pedeparsbl,

OlK-4.1
KOHTPOISb B CUCTEME OriK-4 npakTuyeckue 3agaHus, Tect
MeHepKMeHTa OrK-4.3

6 | OpraHMsaumoHHble onpoc, foknaabl n pecdeparsbl,
acneKkTbl MeHeKMEH- OnK-4 OrK-4.1 npakTuyeckme 3agaHus, Tect
Ta. OpraHusauus un OrK-4.3
yrnpasneHue

7 | OpraHMsaumoHHble onpoc, foknaabl n pecdeparsbl,

OlK-4.1
CTPYKTYpbI yrpasne- OriK-4 npakTuyeckme 3agaHus, Tect
Husi (OCY) OlK-4.3

8 | Npobnembl nuaep- onpoc, goknagbl u pedeparsbl,
ctBa un Bnactn. Kom- OMK-4 OriK-4.1 npakTndeckne 3agaHus, Tect
neTeHUMn COBpEMEH- OrK-4.3
HOro MeHemxepa

9 | MeToabl 1 MexaHu3- OMK-4 OlK-4.1 onpoc, goknagbl M pedeparsl,
Mbl yNpasBJieHNs. OlK-4.3 npakTnyeckne 3agaHus, Tect

10 | MotmBauusi paboTHu- OMK-4 OriK-4.1 ornpoc, fokrnaael U pedepartsbl,
KOB B OpraHmsaumm OlK-4.3 npakTndyeckne 3agaHus, Tect

11 | KomMyHuKaumm B co- onpoc, poknaabl n pedeparsbl,
OlK-4.1
BPEMEHHOM ynpasrne- OriK-4 npakTuyeckue 3agaHuvs, Tect
o OlK-4.3
12 | CoumanbHble rpynnbl onpoc, poknaabl n pecdepartsbl,
OlK-4.1
(owHamuka, ynpaene- Ol1K-4 npakTuyeckme 3agaHus, Tect
Hue) OrK-4.3
13 | KoHtnuKThbl B opra- onpoc, goknagbl U pedeparthbl,
OlK-4.1
Hu3auuun. Ynpasene- Ol1K-4 npakTuyeckme 3agaHus, Tect
HWe cTpeccamm OrK-4.3
14 | OpraHu3aunoHHas ornpoc, fokrnaabl 1 pedepartsbl,
KynbTypa u ynpasre- OMK-4 Orik-4.1 npakTuyeckme 3agaHus, Tect
HWe opraHn3aunoH- OriK-4.3
HbIMW U3MEHEHUAMMN
15 | OenoBagq aTuka u ornpoc, foknaabl 1 pedepartsbl,
KoprnopaTueHasi co- OMK-4 OriK-4.1 npakTuyeckuMe 3agaHus, Tect
UumanbHasa oTBeT- OrK-4.3

cTBeHHocTb (KCO)




Ne HavnmeHoBaHue pas- KoMre- NHoukaTop(bl)
n/r aena gucunniuvHbl TeHums(n) OOCTUXKeHUdA OueHouHble cpeacTaa
(mogyns) KOMMeTeHUumn
16 | Yyactume paboTHMKOB onpoc, goknagbl U pedeparthbl,
B ynpasneHuun. [o- ONK-4.1 npakTuyeckme 3agaHus, Tect
ctonHbi Tpyg. Co- OrliK-4 OI'IK—4.3
unanoHoe napTHep- '
CTBO
17 | OddeKkTMBHOCTE Me- onpoc, foknaabl U pedepartsbl,
HepkMmeHTa. Mogep- npakTu4eckne 3agaHus, Tect
HU3auma n undponas
9KOHOMMKA  3HaHui. | OlK-4 8252%
MoctnaHpemusa, CBO '
MW  HOBble  BbI30BbI
yrnpaBneHuto
MpomexyToyHasa aTTecTaums lMepeyeHb BOMPOCOB K 3K3aMeHy
dopMa KOHTPOrsi — 3K3aMeH

20 TunoBble OLEHOYHbIE cpeaAcTBa U MeToAMYeCKUe maTtepuanbl, onpegenswoLme
npoueaypbl OueHUBaHUSA

20.1 TeKyLWMN KOHTPOSb yCNeBaeMoCcTH

KoHTponb ycneBaemMocTu Mo AUCLMUMNIMHE OCYLLECTBMNSETCS C MOMOLLbIO Creayto-
LLIMX OLLEHOYHbIX CPEeACTB: onpoc, Aoknagbl (pedepatbl), NpakTnyeckme 3agaHus (MUHK-
Kenchbl U CUTyauun ans obcyxaeHus, nenoeas urpa), TeCTupoBaHue.

1. MMpakmuYyecKkue MUHU-KelcbI (MpuMepbl)

OueHume epamomHocmb U aghghekmusHoCcmb delicmeusi KOHKPemMHbIX pykoeodumeris u nod-
YUHEHHO20 8 criedyrwux paboyux cumyayusix:

Cumyauus 1.

Bbl pykoBoauTenb, U 3aMevaeTe, YTO OAuH 13 Bawmx noguMHEHHbIX YacTto "xantyput" n mo-
LeHHNYaeT B paboTe, genasl 3T0 BecbMa npodyeccnoHanbHo. Bbl peluaeTte ero nepexmtputb u
Jornroe BpeMsi HAMepeHHO He 3amedaeTe ero "dokychl". B pesynbTaTte Nog4YNMHEHHbIA NMOCTENEHHO
"BXoguT B pax" n tepsaeT 6auTtenbHoCcTb. B koHUEe KOHLOB, Bbl nyGnu4HO BbiBOOUTE €ro "Ha yu-
CTyl0 BoAy", @ 3aTeM U1 rPOMKO YBOSbHAETE. ..

Cumyauus 2.

Baw nogyMHeHHbIN uMeeT NpuBbLIMKY obpalaTbCa 3a COBETOM M MOMOLLBIO "4epes ronosy",
T.€. HENnocpeacTBeHHO K Bawemy HavyanbHuKY, MUHYS nudHo Bac. [o nopbl Ao BpemeHn Bbl emy
9TO MpoLLanu, HO nocrne nocnegHero MHUuaeHTa pewunm ysonute. C 0gHMM M3 KOMNbIOTEPOB B
odhmce 3TOro NOAYNMHEHHOTO CNYYMITOCh KOPOTKOE 3aMblkaHWe, B pe3ynbTate NPou3oLUso NoKarb-
HOe BO3ropaHue, n Bce TenegoHbl B MOMELLEHUN OKasanucb OTKMYeHbl. CTapasicb NOTyWWUTb
OrOHb, MOAYUHEHHbIN Nnobexan 3a orHeTywuTeneM, NonyTHo 3abexas B kKabuHeT Balwero Havanb-
HWKa 1 COOBLUMB eMy HEMNPUSATHYIO HOBOCTb. Bbl B 3TO BpeMs 6binv B cocefHeEM Kopnyce, U y3Ha-
nn 0 CNy4YMBLUEMCS NULLIb CNyCTA Yac. Bawemy HerogoBaHuio He Bbino npegena. ..

Cumyauyus 3.

Bam kaxeTcs, 4to y Balwero nog4MHeHHOro cepbe3Hble NPobrembl B JIMHYHOW KU3HU, XOTS Ha
rnokasartensax ero paboTtbl 3TO He cka3blBaeTcs. Tem He MeHee, Bbl HECKONBKO pa3 nbiTaeTechb No-
roBOpUTb C HUM «no gywam». PaboTHuk obwaeTtcs ¢ Bamu goctatoyHo Bano. Bbl pewaetech
Bbl3BaTb €r0 Ha Cepbe3HbIN PasroBop B NOCMeAHUN pa3, 04Hako OH onepexaeT Bac NnMCbMeHHbIM
3asaBneHmeM c npocbbon 06 yBonbHeHU. B pesynbtaTte Bbl BbIHY>XAeHbI €ro nognucaTb. ..



Kpumepuu oueHku:

- OUEHKa «OTMMYHO» BbICTABNAETCS CTYAEHTY, €CN UM NPOAEMOHCTPUPOBAH rNyGoKuiA
N pa3BEPHYThIN B3BELLUEHHO-KPUTUYECKUA aHaNu3 cuTyaumm ¢ UCNofb30BaHWEM COOT-
BETCTBYIOLLEro apceHara CoBPEMEHHOro MEHE)KMEHTA;

- OLUEHKa «XOpOLUO», €CNN B aHanM3e MMEKTCA He3HaYuUTerbHble OTKIOHEHUsI OT Mo-
CTaBNEHHOro 3aJaHus;

- OUEHKa «yOoBMNeTBOPUTENbHO», €CNN MMEKTCA CYLEeCTBEHHblE OTKIMOHEHUS OT 3a-
AaHHoro. Takyto paboTy MOXHO MCMPaBUTb NO XeNaHWo CTyAEeHTa;

- OLEHKa «HeyaoBneTBOPUTENBHOY, ecnn paboTa BbiNonHeHa HeBepHO. Takyto paboTy
obs13aTenbHO TpebyeTcsa ncnpaensaTb.

2. flenosas uepa «CoepeMeHHbIl MEHEO)XXMEHM Yepe3 OpaKySIbmypy»

CueHapuu:

Llenb genoBow urpbl — nNpuobpeTeHne NpakTUYeCKUX YMEHUIA, HABbIKOB M KOMMETEHLWUN
COBPEMEHHOr0 MeHekepa OpraHn3auMOHHON KyrnbTypbl C MakCMMarnbHOW CKOPOCTbIO U adhdpek-
TUBHOCTbIO.

lNopsidok nposedeHusi Oeri080L uepbl.

YyacTHMKamMun ABNAKOTCS BCE MPUCYTCTBYHOLME HA CEMUHAPCKOM 3aHATUW CTYAEHTbI rpyn-
Mnbl, KOTOpble pasbusarTcsa Ha 3-5 MUHKU-TpyNN (KOMaHAgbl) No 5-6 YenoBek B Kaxaon (B 3aBUCUMO-
CTM OT YUCNEHHOCTM rpynmbl).

PykoBoguTenb Urpbl HANOMUHAET Y4aCTHUMKAM OCHOBHbIE TEOPETUYECKNE U MEeToauYeCcKMe
MOSMIOXKEHMSA MO MOCTPOEHUIO COBPEMEHHOW BbICOKOI((EKTUBHON CUCTEMbI YNpaBreHus 4Yepes
KOpPNOpaTMBHYIO KyNbTypy B KOMNaHUu 1 ee bpeHa-MeHeKMeHTa.

3agaHue

Kaxxgas komaHga nocpeacTBOM «MO3rOBOro LTypMa» BblbupaeT cebe neranbHyo 1 nep-
CMEKTUBHYIO cpepy AeATenbHOCTW, B KOTOPOW MOTpebyeTcs «pacKpyTUTbCA» C TOYKM 3peHus
GopMnpoBaHMST BLICOKON KOPMOPaTUBHOWM KyIbTypbl U €e 3ddeKTUBHOrO GpeHa-MeHemKMEHTa.
BrogxeT npoekTa paccumTaH Ha 2 roga n 6 MUNNMOHOB pyGnen.

B 4yacTHOCTHM, CTYAEHTbI AOSMKHBI NOA006paTh CBOEN KOMMNaHUM Noaxoasime no cuTyauum:

- opurmHanbHoe n 6pockoe KopnopaTtMBHOE Ha3BaHue PUPMbl («HEVM») U ee OCHOBHbIX
o6pasuyoB Npoaykumn, a Takke adeKkTHO paclumdpoBaTb NpuayMaHHoOe MMs (Tak HasbiBaemas
«KopnopaTtuBHas a3bykay);

- OCHOBHbI€ 3N1eMEHTbl OpraHM3aunoHHOM CUMBOMUKM (MUCCUSA PUPMbI, KOPNOPaTUBHbIV
norotun, cpnar, rMMH, Tannucmax);

- KMKYeBble COCTaBNAOLME OPraHM3aLMOHHOM «CEHCOPUKUY», B TOM YMUCIE Ha OCHOBE
HeripoMapkeTuHra (upMeHHble 3anax, BKyc («6ntogo»), XKecT, «HeobblMHOEe KacaHue KnuneHTay,
«XKMBOW Yronok» n ap.);

- 6a3oBble 3NIEMEHTbI apXMTEKTYPbI U AeKopa 34aHus, NpuneratLwen TeppuTopun, BXOAHOM
acnnaHagbl, CBETOBOWN, LIBETOBOM M 3BYKOBOW MMMOMUMHaUMK, NaHawadTHOro gusamnHa, ogpopm-
NeHns 3KCTepbepa U UHTepbepa, KoprnopaTtMBHOro My3es (3ana cnasbl) U BbICTaBOYHOIO 3ana
(«woy-pym»);

- OCHOBHble MaTepuaribHble N 3NEKTPOHHbIE HOCUTENW (DMPMEHHOW CMMBOSNKK (Kopnopa-
TMBHasg aTpubyTuka, BKNoYasa pyyvku, nanku, naketbl 1 T.M.)

- 00LLYI0 XapaKTEePUCTUKY M KINOYEBbIE pa3aerbl ATUYECKOro KOAEKCa;

- OCHOBbI Apecc-koaa Anst COTPYAHUKOB KOMMNaHWUK;

- 9NIEMEHTbI OpraHM3aLnMoHHON 06pPAAHOCTM, OONbKNopa U IOMOPA;

- Be6-An3ariH 1 aHMMaumio KOprnopaTUBHOIO carTa (CxeMaTUYHO);

- CUeHapuii KopnopaTUBHOIO BMAeodUNbMa 0 KOMNaHUM 1 ee NPOAYKLMM;

- NporpaMMmy OCHOBHbIX TPEHWHIOB, BKMYasa TUM-6unguHr (komaHgoobpasoBaHue) u
welcome-TpeHWHr 4N HOBUYKOB;

- OONONHUTENbHbIE KYCUIMBAIOLLMEY» INEMEHTbI pas3BUTUS (PUPMEHHON KynbTypbl (MHAMBK-
AyanbHO ANS KaXOon MUHWU-TPYNMbl, CUTYaTUBHO).

B KOHUE urpbl, pacCYMTaHHOW Ha 2 CeMWHapCKue napbl, CTYAEHTbl KaXXAOW «KOMMAHUM»
NPOBOAAT coAepXKaTeNbHYO Npe3eHTaunio CBOEr0 MUHN-NPOEKTA C «NPUBA3KOMN» K €ro BpEMEHHO-
My 1 dpuHaHcoBoMy BrompxkeTy. [lanee naet «npecc-KoHepeHUnsi» C YTOYHSALWMMM BONpocamun 1
oTBETaMu npenogasaTens n yyawmxcs.



B 3aBeplueHuM 3aHATMIA NpenogaBaTenb NOABOAUT OOLLME UTOMU U OAeT pasBEpPHYTYHO U

KauyeCTBEHHYH «0OpaTHYH CBSI3b» Ha BCE MUHMU-MPOEKTbI, 338 KOTOPbIMU CrieQyeT CoBMecTHoe 06-
CY)XOEHMe UX MepCrneKkTUB U MONyYeHHbIX B pesynbTaTe AeNflOBOM Mrpbl KOMMNETEHUUA, a Takke
BO3MOXXHOCTEW COBEPLUEHCTBOBAHNS CLiEHapVWs U NPOBeAEHUS caMoi Urpbl B ByayLiem.

10.

11.

12.

13.

14.

15.
16.
17.
18.

19.
20.

Kpumepuu oueHku:

- OLEHKa «OTNIMYHO» BbICTABNAETCHA CTYOEHTY, €CrM Ha 3aHATUM NONTHOCTBIO CPOPMUPOBAH U
«BOCCO34aH» COOTBETCTBYHOLLUUIN CLIEHAPUIA OENOBOW UrPbl (B MUHU-TPYNNE)

- OLleHKa «XOpOoLUO» CTaBUTCH, €CIK CLEeHapuUin 1 ero BOMSOLEHNE NMEIOT HE3HAYMUTENbHbIE
OTKINOHEHMS OT MOCTaBNEHHOro 3a4aHus;

- OLEHKa «yOOBMEeTBOPUTENbHO» CTaBUTCH, €CNN B CLEHapUn UMEITCH CyLEeCTBEHHbIE OT-
KNOHEHUs OT 3aaHHOrO.

- OLleHKa «HeyaoBneTBOPUTENbHO» CTaBUTCH, ecnu paboTa He BbinonHeHa Nnbo BbINONHeHa
abCconoTHO HEBEPHO.

Tembl peghepamoe u 0okiadoe (8 paMkax mekyuw,eli ammecmauyuu).

IMoHsATME N CMBICNIOBOE HAMOMHEHNE MeHeKMeHTa. VIcTopusa Haykn U npakTukn. Pornb n mecTo
ynpasneHusi B GusHece. TepmuHbl «YnpasneHne» n «MeHegKMeHT»

Mpouecc n cTpykTypa ynpasneHus. lNoHsaTne o pyHKUMax meHegxkmeHTa lNpupoda n cocras
yHKUMA. EQMHCTBO QOyHKUWKM M 3a4a4d annaparta ynpaBfeHusa B opraHmsaunm

MeHepKMeHT Kak npodeccusi. Ponn meHemkepa B opraHusaumn. YpPoBHU Nepapxumn MeHeax-
MeHTa

OTanbl pa3BnTns B3rns4oB Ha ynpaerneHve. @. Teunop, A. ®aronb, M. Bebep, M.I1. donner,
3. Maiio

Poccuinckun Bknag B UICTOPUID MEHEAKMEHTA

TpyooBasi aTvka B pasHbIx CTpaHax. Pasnnuma n nameHeHus B ynpaBfieHUN YeroBeYeCcKUmMm
pecypcamu

lMoHsATME, CyWHOCTbL N cBoncTBa cucteMbl. CUCTEMHBLIM NOAXOA U OCHOBHbIE MPUHLMUMBI KKW-
6epHeTrkn. CUCTEMHO-CUTYaAUNOHHBIN NOAX0M B MEHEAKMEHTE

CrtaHoBneHne HOBOM MNapagurMbl ynpaBfieHUss U ee OCOBEHHOCTM B POCCUMMCKUX YCMOBUSX.
UenoBeyeckun haktop, cneundmnka YenoBe4eCckmx pecypcoB U UX ydeT B COBPEMEHHOM Me-
HeKMEHTE

Llenn opraHusaumn. CyuHOCTb 1 npupoaa uenen. CTpykTypa uenen pasnnyHbiX ypoBHeEN
Moaxoabl K ycTaHoBneHuto uenen. Muncecms opraHusdaumun. Jepeso uenen OCHOBLI cTpaTudu-
Kauuu uenen. YnpaeneHue no uensm

CyLWHOCTb N 0COBEHHOCTU CTpaTerMyeckoro ynpasnexHus. Victopmyeckne atanbl €ero pasBuTuS.
CopepxaHue cucTeMbl CTpaTErMyeckoro ynpasneHuss 1 Buabl ctpaterumn

UHCTpYMEHTBI U MeToAbl cTpaTermdeckoro ynpasneHus: CBOT-aHanus, «aepeBo uLeneny»,
maTtpuua BKI

NHdopmauunsa B MEHeOXXMEHTE: Ka4yeCTBEHHbIE N KONIMYECTBEHHbIE XapaKTepUCTUKK, Knaccu-
dukaums

MoHaTne 06 nHdopmauunoHHbix cuctemax (MC) n nHdopmauymnoHHbix TexHonorusx (AT). Oc-
HOBHblE 3Tarnbl U COBPEMEHHbIE TEHAEHUUN Pas3BUTUSA MHAPOPMALMOHHBLIX TEXHOMOMMA B Me-
HEeKMEHTE.

[okymeHTaumoHHoe obecnedeHne MeHemgkXmMeHTa. AHanu3 u NpPoekTMpoBaHWE OOKYMEHTOB U
AokymeHToo6opoTa. OCHOBbI 4eNONPOM3BOACTBA

CyLlWHOCTb 1 0COBEHHOCTUN ynpaBrieHYeckmx peweHnn. Knaccudukaumsa pewennn. Tpebosa-
HKNA K kadecTtsy YP

Mpouecc paunoHaneHOro peleHns npobnem, dakTopbl BAMAHUS Ha Hero NMoaxoabl n MeToAabl
pa3paboTku, BbIbOpa anbTepHaTUB NPU NPUHATUN PELLEHWIA.

MogenupoBaHue. MeTogonornyeckme OCHOBbI NOCTPOEHMA Modenen. Tunbl Mogenen
KpeaTnBHble MeTOAbI NPUHATUS PELUEHUIA: METOAbl «MO3rOBOrO LUTYpPMay, CUHEKTUKN 1 Op.
OpraHunsaums BbINOMHEHWS PELUEHUS N KOHTPOSb
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22.

23.

24,
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26.
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28.
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31.

32.
33.
34.
35.
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37.

38.
39.
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Ponb 1 mexaHusm perynvpoBaHus

HasHaueHune, opMbl U rpaHuLbl KOHTPONSA B cucteMe MeHemkmeHTa. [llpupoaa u uenb KoH-
Tponsa. Mepbl, ob6nacTtu, BpemMsi 1 haktopbl KOHTPONS. TuMbl KOHTPONSA
CoumanbHOo-NcMxXonornyeckne acnekTbl KOHTPOMns.  YKNoHeHune paboTHMKOB OT KOHTPOIS.
Cnocobbl ero npeogoneHus.

CybbekT n 06bekT ynpaBneHusa. «KoHTyp» meHempkmeHTa. ObpaTHas cBA3b.

Tunonormm coBpeMeHHbIX OpraHmM3aLmin, Ux KnaccuuKkaumMoHHbIe NPU3HAKN N XapaKTepucTUka.
HoBoe B TMnax opraHmsauuu

IMOHATME N OCHOBHbIE TUMNbI OPraHN3aLNOHHbBIX CTPYKTYpP ynpasneHusa (OCY)

Pacnpegenenune dyHKUMIA U NOAHOMOYMIA, AenapTaMeHTannsauus n koopanHauusi. OpraHu-
3aUNOHHas nepapxms u genermposaHue nonHomouunn. [eueHTpanusauuns ynpaBneHns
TeHOeHUMM COBEPLLEHCTBOBAHUSA OpraHN3aLMOHHbBIX CTPYKTYP B COBPEMEHHOM MEHEKMEHTE
lMoHaTne Bnactn B MeHegpxkmeHTe. BnacTtb n BnuaHme. OpraHm3auMoHHbIE N JIMYHOCTHbIE OC-
HOBbI BNacTu

Ctnnb pykoBoACTBa: CnocoObl BO3AENCTBMA Ha NOAYMHEHHbIX. CpaBHUTENbHbIE XapakTepu-
CTMKWN pasnnyHbIX CTUNEN yNpaBneHns

CywWHOCTb 1 cogepXaHue NOHATUA nuaepcTBa. PasnuyHble noaxodbl K UCCNEeAOBaHUIO nn-
Aepcrea

HenervpoBaHune nonHoMounin. OCHoBbI A¢hheKTMBHOIO AenerMpoBaHus

TpeboBaHus K NpodeCcCcnoHanbHOM KOMNETEHLNN MEHEOXKEPOB

Nmnox meHemkepa. [1enoBon aTUKET.

Kapbepa coBpeMeHHOro pykoBoauTens

TanmM-MmeHeXKMEHT COBPEMEHHOIO pyKOBOANTENS

OcobGeHHOCTM opraHmM3aumm ynpaenenveckoro tpyga. OpraHmsauus u npoBedeHne coBella-
HUA.

OcHoBHbIe coaepaTerbHble TEOPUN MOTUBALUKN U UX XapaKTepUCTUKa

OcHoBHble npoueccyarnbHble TEOPUN MOTUBALIMKN N NX XapaKTepUcTuka

MeToabl U MEXaHU3M ynpaBrneHus

KommyHukauun B MmeHegkmeHTe. OCHOBHble Gapbepbl, NpensTcTBylolmne 3HEKTUBHON KOM-
MYHUKaLmm

pynnoBasi aMHamuka. PopmmpoBaHmne apPeKTUBHbIX paboyunx KomaHa

KoHhnnkThl B opraHmsaumn. YnpasneHue KOHIMKTamm

MoHATME, CYLLHOCTb U apXMTEKTOHUKA OpraHn3aUmMoOHHON KyNbTypbl

MeTogmnyeckme n NnpuknagHble OCHOBbI YNPaBEHNS KynbTypon NpeanpuaTns

lMoHATWE 1 BMAbI OpraHM3aunoHHbIX U3meHeHn. Mopgenu ynpasneHms nsmeHeHuamu. Opra-
HU3aUWOHHOE pa3BuUTne

[enoBas aTuka 1 KkoprnopaTnBHasa couunansHas otBeTcTBeHHOCTb (KCO)

YyacTtne paboTHUKOB B yrnpaBneHnn (NapTUCUnaTUBHBIN MEHEOXXMEHT)

HocTtonHbin Tpya. CoumanbHoe napTHEPCTBO.

O DHEKTUBHOCTL MEHEDKMEHTA.

Mpobnembl MogepHU3aLUKM yrpaBrieHnsi B COBpeMeHHoM Poccnn

YnpaeneHme poCCUNCKUM BU3HECOM B YCIOBUSAX CAHKLMA N BHELLHErO AaBNEHUs

Mangemus n CBO kak BbI30BbI COBPEMEHHOMY MEHEMKMEHTY

Kpumepuu oyeHku:

OLEHKa «3a4ymeHo» BbICTABNSAETCA CTYAEHTY, €CNU BbIMOSIHEHbl OCHOBHble TpeboBaHus K
HanucaHuio 1 3awmTte pedepaTa: obo3HavyeHa npobnema n oboCHOBaHa €€ akTyanbHOCTb,
cAenaH KpaTKUin aHanua pasnuyHbiX TOMEK 3peHMs Ha paccMaTpuBaeMyto Npobnemy n noruy-
HO M3noXxeHa cobCTBEHHAsn No3numsi, copMynMpoBaHbl BbIBOAbI, TEMaA packpbiTa, BbiaepkaH
06bEM, cobniogeHbl OCHOBHblE TpeboBaHWS K BHELWHEMY OOPMIEHMIO, OaHbl NPaBUSIbHbIE
OTBETbI HA AOMOMHUTENbHbLIE BOMPOCHI;

OLIeHKa «He3aymeHo» CTaBUTCS, ecnv B paboTe M OoKnade CTyAeHTa MMEKTCS CyLecTBeH-
Hble OTCTynneHus oT TpeboBaHWin. B YacTHOCTU: TeMa OocBelleHa NnLb YacTUYHO, AONYLLEHbI



dhakTnyeckne ownbkN B cogepxaHum pedepata Unm npu oTBeTe Ha JOMONHUTENbHbIE BOMPO-
Cbl; BO BpeMsi BbICTYMMEHNS OTCYTCTBYHOT BbIBOAbI;

TecToBble 3aaaHus (NpuMepbl)
A) 3akpbIimbie 3a0aHusi (mecmoebie, CpeOHUll YPO8eHb CIIOXHOCMU):

3A0AHUE 1. BbibepuTte npaBunbHbIA BapuaHT OTBETA.

Moaxon B MeHemXMeHTe, Tpebyowmin NPUHATUS ONTUMANbHOIrO peLLeHns, KoTopoe 3a-
BMCUT OT COOTHOLLEHUS KOHKPETHbIX B3aMMOAENCTBYHOLLNX DaKTOPOB, Ha3bIBaeTCH ...

— CMTYyauMOHHbIN NOOXOA;

— CMCTEMHbIV NoAxos;

— MpPOLECCHbIN Noaxoa;

— MOTMBAUWOHHbIV Noaxon

3A0AHUE 2. BuibepuTe npaBunbHbIA BapuaHT oTBeTa.
YT0 ecTb cTpaTernyeckoe ynpasreHne?
- «pa3BEPHYTbIN» MbICIEHHbIN B3rns «13 dyayliero B HacTosLwee»
- pETPOCMNEKTMBHbIN aHanm3 cuTyauuun 1 npoLeccos;
- 3KCTpanoNAUUsa cUTyaumm No NMELLMMCS AaHHbIM;
- B3rna4 U3 HacTtoswero B byayuiee;

3A0AHUE 3. BuibepuTte npaBunbHbIA BapuaHT OTBETA.
B MeHemKMeHTe nporpaMMmnpyemMbiMy SIBAISIKOTCA peLLUEeHnst, KOTOpbIE ...
—  MMEIOT YEeTKUN anropuTM NPUHATUSA

HOCAT TBOPYECKUIN XapaKTep
NPUHMMAKOTCS C MOMOLLBIO UHTYULINK
COCTaBnAT 064a3aTenbHy0 OCHOBY paboTbl pykoBoaUTENS

3A0AHUE 4. BuibepuTte npaBunbHbIA BapuaHT OTBeTA.

Mpouecc KOMMNNEKCHOrO aHanu3a BHYTPEHHUX PeCYPCOB N BHELLIHMX BO3MOXHOCTEN
npeanpusaTus, HanpasreHHbIA Ha OLEHKY TEKYLLero coctoaHna busHeca, ero cusb-
HbIX 1 criabblX CTOPOH, BbISBIIEHWE CTpaTernyeckux npobnem — aro:

- SWOT-aHanus

— STEP-ananus

— PEST-ananus

— BKr-ananus

3A0AHUE 5. BuibepuTte npaBunbHbIA BapuaHT oTBeTA.
MapTncmMnaTMBHOCTL B ypaBneHun — 3To

— BOBINeYeHue paboTHUKOB B aHaNU3 NOSIBMSOLWNXCA Npo6nemM 1 B NpoLece ux
peLleHns

— pacnpegeneHune Npubbiny B CBA3WM C POCTOM NPOU3BOAUTENBHOCTY
— MPOEKTUPOBaHNE 1 NepenpoeKkTUpoBaHme padoT

— MeToA MMuTauun BblipaboTKM ynpaBneHYeCckUX peLueHuii no 3agaHHbIM npa-
BUIIam

3A0AHUE 6. BuibepuTte npaBunbHbIA BapuaHT oTBeTA.
YTto npepcraenseT cobon opraHu3aumns ¢ No3vLnmM TeEOPUM OTKPbITbIX CUCTEM:



MeXaHM3M B3auMOAENCTBMA U aganTauum K BHELLHMM BO34eNCTBUSAM, OOMeH
C BHeLLHeun cpenou

coo0LLEecTBO MHAMBUOOB, 06 BbeANHEHHbIX 0OLLEN Lienbto

CMUCTEMY, HanpaBneHHY Ha AOCTUXKEHME Lenen yHKUNOHNPOBaHWS

YeTKO perraMmeHTUPOBAHHYI0 CTPYKTYpPY B3aUMOOTHOLUEHWUA AOSMKHOCTHbIX
no3nummn

3A0AHUE 7. BbibepuTte npaBunbHbIA BapyaHT OTBETA.
B Teopun ynpasneH4yeckux pelleHni nog TepMUHOM «npobnemay» noHMMmaeTcs...

pacxoXaeHne Mexay xernaembiM M akTUY4eCKMM COCTOsIHMEM obbekTa op-
raHW3aLUMOHHOrO yrpaBneHus

COBOKYMHOCTb B3aMMOCBSA3aHHbIX XapaKTepPUCTUK, MPUHATLIX ANs OnucaHus
06beKTa OpraHM3aLUMOHHOIO yNnpaBrfieHUsl U UX YCTaHOBEHHble HOpMaTuWB-
Hble 3Ha4YeHus

KONMYECTBEHHAs UNN KayeCTBEHHas BEnuuuHa, xapakTepuaylllas obbekT
ynpaeneHus

dopmanm3oBaHHOe OnucaHue XXeraeMoro COCTosiHUA 06bekTa opraHv3aum-
OHHOrO ynpaBreHus]

3A0AHUE 8. BuibepuTte npaBunbHbIA BapuaHT oTBeTa.
YTo OTHOCUTCS K MeTog4aM MPUHATUSA yNpaBrneHYeckux peLlleHnin (Bbibepute 1 BapuaHT):
MO3roBas ataka

opraHun3aunoHHad KyInbTypa

MBO

MeTo «CIloHa N NArywKmn»
aCCeCMEeHT-LUeHTp

3A0AHUE 9. BuibepuTte npaBunbHbIA BapuaHT OTBETA.

OnTumarnbHbIA CTUNb ynpasneHusa, B TOM 4YUCIiE B Me)KKyﬂbTypHOIZ cpege:

— B 3aBMCUMMOCTM OT pe3yNbTaToB CUTYyaUUOHHOro aHanuaa
— OenervpyroLwmmn

— aBTOPUTaPHbLIN

— OEeMOKpaTU4eCcKni

3A0AHUE 10. BbibepuTe npaBunbHbIA BapyaHT OTBETA.

Brnnanue pykoBoguTend 4epes npnButbie Kyrleyp0|7| LEeHHOCTUN 1 Tpaanumnn cBA3aHO

Co cnegywowmm Tunom BnacTu:
— 3aKOHHaA

— Xapu3maTuyHas
— pedepeHTHada
— 3KCnepTHas

3AOAHUE 11. BeibepuTe npaBunbHbIN BapyaHT OTBeTA.

Cpe/:l,a npAmMoro BO34ENCTBNA B cTparerm4eCkoMm MeHepKMeHTe BKITIOHaeT:

— MOCTaBLLUMKOB, NMOKynaTenei, KOHKYpeHTOB
— BKOHOMMYECKUNE 1 NpaBoOBble haKTopbl

— TEXHONOrMYeckmne n NonuTuyeckne akTopbl
— (pMHaHCOBOE MOJSIOXKEHNE KOMMaHUN



3AL0AHUE 12. BeibepuTte npaBurbHbI BapMaHT OTBETA.
Kakas 13 HuxenepeyncneHHbix Teopun motueaumm HE oTHocuTca K cogepxaTerib-
HbIM TEOPUSIM:
— mogens lNopTtepa-Jloynepa
— Teopust Abpaxama Macnoy
— Teopus Ppeaepuka Nepubepra
— Teopusa [asuaga Makknenanga

3AOAHUME 13. BeibepuTe npaBunbHbIN BapuaHT OTBETA.
B cootBeTcTBUM C KOHUenuuen M. MeckoHa, OCHOBHble (00LLme) dyHKLMM ynpaBne-
HUS peanusyloTcsa B Crieaytolem nopsake:
lMnaHnpoBaHue, opraHnsauns, MOTUBaLMS, KOHTPOSb
— OpraHusauus, nnaHMpoBaHue, KOHTPOIb, MOTUBALNSA
lMnaHnpoBaHue, opraHnsaums, KOHTPOSb, MOTUBaALUNS
— MoTuBauus, KOHTPOIb, NNaHNPOBaHMeE, OpraHn3auns

3A0AHUE 14. BuibepuTe npaBurbHbI BapMaHT OTBETA.

Mpouecc KOMNIEKCHOro aHanu3a BHYTPEHHMUX PECYPCOB M BO3MOXHOCTEN NpeanpuaTnS,
HanpaBEHHbIN Ha OLEHKY TEKYLLEero COCTosAHUS BM3Heca, ero CUnbHbIX U cnabbiX CTOPOH,
BbISIBIIEHNE CTpaTernvyecknx npobnem — aTo:

- SWOT-aHanus

— STEP-aHanus

—  ynpaBfieHYeCKU aHanua
—  nopTenbHbIM aHanms

3A0AHUNE 15. BuibepuTe npaBunbHble BapMaHTbl OTBETA:
BaxHenwme gyHKUMM KOPNOpaTUBHOW KyMnbTypbl B AEMNOBOW OpraHusauun — 370 ... (Bbl-
BepuTe N3 nepeyHs 2 npaBusbHbIE):
— dopmupoBaHme 6naronpusTHOrO NCUXONOrMYECKOro KNnumaTa;
nogaepxaHme caMongeHTUYHOCTM U CBOeobpasunsa opraHmsaumm;
BCEOOLUNIA KOHTPOSb Ha NEPCOHANOM;
— (pbopcanT u cTpaterndeckoe TapreTMpoBaHume;
PMHaAHCOBOE OUCKOHTUPOBAHME

B) omkpbimbie 3a0aHusi (mecmoebie, No8bIWeHHbIU YPOBEHb C/IOKHOCMU):

SAO0AHUE 1. MNpubbifib U Hanorm ¢ Hee CBA3aHbI C .......ceeveenennnn... OTBETCTBEHHOCTbIO
BusHeca (BNMLWMTE NpaBuUiibHOE NpunaraTenbHoe)

3A0AHUNE 2. YnpaBneH4yeckoe pelueHMe MOXHO OAHOBPEMEHHO paccMmaTpuBaTb U Kak
MPOLIECC, M KAK ......cvennne.. (BNLWINTE NpaBubHOE CNOBO)

3A0AHUE 3. B pamkax TepmuHonornm CBOT-aHanuaa, BHeLWHWE dhakTopbl, COBbITUA Ha
pbIHKe, B rocyfapcTBe, Ha KOTOpble KOMMNaHUA He UMeeT NPSAMOro BIUSHUSA, HO KOTOpble
MOTYT KaK-TO MOJSIOXUTENBHO CKasaTbCHA Ha €e Pa3BUTUU, - TO ............... (BNUwKnTE OOQHO
npaBubHOE COBO BO MHOXECTBEHHOM 4YuCrie)

3A0AHUNE 4. dyHaameHTanbHbI CMbICI CyLLEeCTBOBaHUS KOMMaHMKM C No3vumu yaosne-
TBOPEHUNA NOTPEOHOCTEN KNMMEHTOB, peanu3aunn KOHKYPEHTHbIX NPEeUMYLLECTB, MOTUBA-



LMW COTPYOHUKOB (DMPMbI, OCHOBHasA obLuasi uenb opraHn3aumm, YeTKO BblpaXeHHasa npu-
YMHa €€ CyLeCcTBOBaHUA — 3TO .......... (BNUWIMTE OOMH NpPaBUMbHBLIN YNpPaBreHYECKNN
TEPMUH)

3AL0AHUE 5. Kak HasblBaeTcsa BUMA MEHEOKMeHTa, CBA3aHHbIN C TEXHOMNOINMEN NpaBuib-
HOW opraHM3aunm BpeMEHU 1 NOBbIWEHUS 3P(EKTUBHOCTN €ro NCnonb3oBaHNA?

SAO0AHUNE 6. CyTb METOAA ....ovvveeeneanennn, KOH(pNunKTa coctomnt B rpadonmy4eckoMm oTob-
pPaXKeHUN COCTaBNAOLMX KOH(NNKTa, B NOCneaoBaTeNbHOM aHannse noBeaeHns yyacT-
HUKOB KOHQOSIMKTHOrO B3aUMOOENCTBUSA, B (POPMYyNMPOBaAHMM OCHOBHOW npobnemsbl, no-
TpebHOCTEN N OnaceHun y4acTHUKOB, CNOCOBOB YCTpPaHEHUS MPUYUH, NPUBEAOLINX K KOH-
GnukTy (Npumep opmaTa oTBeTa: UccrneaoBaHns)

3A0AHUE 7. YcnoBueM BO3HUKHOBEHUSA KOHDIIMKTA AABMASETCA Hannyme KOHQIIMKTHOW Cu-
Tyauum u ......

3A0AHUE 8. lNeHepanbHas nporpamma SenCTBU, BbIABNAOLWAA NPUopuTeEThLl Npobnem n
pecypcbl Ans JOCTMXKEHUSI OCHOBHbIX Lienen, KoTopas Takke hopMynupyeT rnaBHble Lienm
N NYTU UX JOCTMKEHUS, — ATO ...vvvnennennnns npeanpuaTus

SA0AHUNE 9. «20 npoueHTOB COTPYAHUKOB BbINOMAHAT 80 npoueHToB paboTbl» - 3TO
Ba)KHOEe CreacTBMue npuHuMna .......... B MEHEPKMEHTE (BNULLUNTE NPaBUSTbHYO haMUnnio
y4eHoro ¢ bornbLion 6ykBbl)

3AOAHUE 10. B meHegpKmeHTe CTONIKHOBEHME MPOTUBOMOSIOXKHO HarnpaBeHHbIX, HECOB-
MECTUMbIX APYr C APYrOM TEHOEHLUMA B CO3HAHUM OTAENbHO B3ATOr0 MHAMBMAA, B MEX-
NNYHOCTHbIX B3aMMOLENCTBUAX UMN MEXITUYHOCTHBLIX OTHOLLUEHUSIX UHOMBUAOB WK TPy
nogen, CBA3aHHOE C OCTPbIMM OTpULATENBHLIMA 3MOLIMOHANbHBIMU MEPEXUBAHUAMU, -
ATO .vieenns (BNULLIMTE OAMH NPaBUNbHBLIA TEPMUH)

3AOAHUE 11. CornacHo Teopun TanM-MeHemKMeHTa, 6ecrnonesHble 3aHATUS, KOTopble
OTBIEKAKOT PYKOBOAUTENS OT BaXHbIX AEN («NoOXunpaTenus BpEMEHMY), TakKe HasbIBaloTCs
.................... (BNMWKUTE NpaBUbHOE CIOBO MPEYECcKOro NPOUCXOXOEeHUs B TBOPUTESIb-
HOM Magexe U BO MHOXXECTBEHHOM uuncne, 6e3 KaBblYeK)

3A0AHNE 12. B meHeaXMeHTe TBOpPYECKOE, BONEBOE OENCTBME CyObeKkTa ynpaBreHus
Ha OCHOBE 3HaHMM  3aKOHOB  (PYHKUMOHMPOBAHUS  yrpaBfiSieMoOM  couuMarnbHO-
SKOHOMWYECKON CUCTEMBI N CNOCOBOB ee AesATeNbHOCTM NO paspeLlleHnio npobnemMsl unm
N3MEHEHUIO CYLLECTBYIOLLEN CUTYAUUN — 3TO ...ovvvvneinanenenananens (BNULWIMTE NpaBUIbHbIV
ynpaBneH4YeCckun TEPMUH U3 ABYX CMOB, B €JUHCTBEHHOM YuUChe)

SAO0AHUNE 13. NMonHomMouunsa nNpefoCTaBAsSOTCH ....ovvvvnnnnn.... , @ He nuuy, ee 3aHumatlo-
LeMy B JAaHHbI MOMEHT (BNULLMTE OAHO NpaBuUSibHOE CIOBO B AATefNlbHOM Nagexe)

3AOAHUE 14. MNpouecc pa3paboTkm NPUHATUS U peanu3aumm cTpaTtermdecknx peLueHun,
LeHTparnbHbIM 3BEHOM KOTOPOro SIBNSETCS CTpaTernyecknin BbiIoop, OCHOBaHHbINA Ha COMo-
CTaBfieHUNn COBCTBEHHOr0 noTeHuuana npeanpuaTUa C BO3MOXHOCTSMW U yrpo3amu
BHeELLHEN cpeabl — 3TO....

3A0AHUE 15. CtpaTternm obpaTHOM BepTUKANBHOW MHTErpauun, a Takke snepes nayLien
BEPTUKANbHOW MHTErpaumMm — npuMepbl 3TaNOHHOW CTPATEMMU .....c.evuveeveennannnns pocTa
(BCTaBbTE HY)XHOE NpunaraTesibHoe)



TpeboeaHusi K ebinOJ/IHEHUK 3adaHull (unu wKasbl U Kpumepuu oyeHuUeaHusl)

KpuTepum oueHkM KayecTBa BbINOSNHEHUS 3aaHUI

Kputepun oLeHNBaHUSA KOMMNETEHL MM LLikana oueHok
Obyuvatowminca npaBunbHO oTBeTMN Ha 85% TecToBbIX BO- OTnn4yHo
npocoB 1 6onee
Obyyarwminca npasuinbHO oTBeTUN Ha 70-84% Bonpocos XopoLo
Obyuvarwmincsa npasuibHO oTBeTUN Ha 55-69% Bonpocos YpoBneTBOpUTENBHO
Obyuvatowminca npaeBubHO O0TBETUN Ha 54% BonpocoB TecTa HeynosrneTsopuTeribHO
N MeHee

TecToBble 3afaHUs PEKOMEHAYHTCS K MCMONb30BaHUIO NPV NPoBeAEHUU AuarHo-
CTUYECKMX paboT C LEenbo OLEHKM OCTaTOYHbIX 3HAHUI MO pe3ynbTaTaM OCBOEHUsI AaHHOW
ANCLMNIUHBI.

20.2 MNMpomexyToyHaa aTrecTauus

Ok3ameH

OnucaHune TexHonornm NPoBeAEHMS.

Ok3ameH nposogutcsa B copme cobecenoBaHus. Ok3aMeH npegnonaraet MOAro-
TOBKY 0Oy4arolmnmMcsa NMCbMEHHbLIX OTBETOB Ha Bornpockl buneta (KuMa) ¢ nocnegyowwmm
nx obCyXaeHneMm.

KoHTponbHO-n3mepuTenbHble MaTtepuarnbl AMs 9K3aMeHa BKIoYatoT B cebsi Teope-
TMYEeCKMEe BOMPOCHI, MO3BOMSAKLWNE OLEHUTb YPOBEHb MOMTYYEHHbIX 3HAHWMW, U LOMNOJSHU-
TenbHbIA YCTHBIA NPaKTUYECKMIA BOMPOC NO BuUneTy Ans KOHTPONsS NOfyYeHHbIX NpakTuye-
CKNX HaBbIKOB, MO3BOMSIOLLNIA OLLEHUTb CTENEHb CHOPMUPOBAHHOCTM YMEHUI N HABLIKOB.

NepeueHb 80NPOCO8 K IK3aMeHy

1. TloHsTMe, HeoBXOAMMOCTb U CYLLHOCTb MeHeKMeHTa. [IByeanHasa npypoaa ynpasneHus
2. Cneunduka 4yenoBeyeckux pecypcoB Kak o6bekTa ynpasneHus

3. baszosble dhyHKUMK yNpaBreHus (KpaTkas xapakTepucTuka), UX eAUHCTBO U B3aMMOCBA3b
4. Muceus, uenu n ctpaterns B ynpasneHum

5. 3Bontouns MeHeXMeHTa (OCHOBHbIE BEXU U (pUrypbl)

6. MeTtogpl, MexaHn3M 1 cTunb ynpasrneHns. KoHTpornb B MEHeaXMeHTe

7. HaBblkn meHepkepa n ux npuMeHeHne Ha npakTuke
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. Tunonorus opraHn3auuii U opraHN3aunoOHHbIE CTPYKTYPbl YNpaBrneHnst (OCHOBHbIE BUAbI U
NX XapaKTepUCTUKM)

9. MNpumep CTPYKTYpbI yNpaBneHnst COBPEMEHHbIM NpeanpusaTnemM
10. CoumanbHasa OTBETCTBEHHOCTb U 3TMKA COBPEMEHHOIO MEHEAXXMEHTa
11. Mo66uHr Ha paboTe n cnocobbl 6opbObI C HUM
12. NapTucunatuBHbBIN MEHEKMEHT U AenernpoBaHne nosiHOMOYNA pyKoBoOAUTENEM
13. YnpaBneHue KOHIMKTaMn B COBPEMEHHOW OpraHmn3aLmm
14. MoTtuBaumsa paboTHMKOB (KOHLeNTyanbHble OCHOBbI, kKnaccudukauus 6a3oBbix TEOPUI)
15. OcHOBHble cofepxaTtenbHble TEOPUM MOTUBALIMM U NX XapaKTepucTmka
16.ba3oBble npovueccyarnbHble TEOPUM MOTUBALINM U UX XapaKTepucTuka
17. OpraHusaumoHHas kynbTypa (OK): noHaTue u cywHocTb. OcHoBbl ynpaBneHus OK.
18. MNoHaTMe n cywHOCTb ynpasneHyeckux pewenuni (YP). Anroputm npunatmua YP. Kpatkas
XapakTepucTMKa 3TanoB
19. OcHOBHble MeTOAbI NPUHATUSA PELLEHUA B MEHEKMEHTE, UX KpaTKas XxapakTepucTuka
20. 'pynnoBas AnHaMuKa U KOMaHabl B ynpaBneHun



21. CTpaTtermyeckun MeHemKMeHT: oblas xapaktepuctuka. CBOT-aHanua n ero npyumeHeHune
B MpakKTuke ynpasBneHuns. «[hkasoBas MMNpoBMU3aLMsi» COBPEMEHHbIX CTpaTerMm B yCroBUsix
HeonpeaeneHHOCTN 1 xaoca

22. QP dDEKTMBHOCTE MEHEQKMEHTa (6a30Bble NOAX0Abl U UX XapaKTEPUCTUKN)

23. Tanm-MeHeKMEHT COBpEMEHHOro pykosoautens. MaTtpuua 3irseHxayapa U ee npumeHe-
HWe Ha NpaKTUKe.

24. MMpuHuun MNapeTo 1 ero NpMMeHeHUe B COBPEMEHHOM ynpaBreHnn

25. BnacTtb 1 BnvsHWe pykosoguTens B opraHnsaumm. OCHOBHblE UCTOYHUKN BNACTU MeHexe-
pa

26. JlngepcTtBo B CUCTEME COBPEMEHHOIO MEHEKMEHTA. YNpaBneHYeckne KoOMneTeHLnn

27. YnpaBneHue ctpeccamn. OMOLMOHANbHbIN LWAHTaX U ero HenTpanuaauus

28. YnpaBneH4yeckne koMmyHukaumm. CoBpeMEHHbIN 0hUC PYKOBOLMUTENS.

[na oueHnBaHWs pe3ynbTaTtoB 00y4eHUs Ha dk3aMeHe mncnonb3yetcsa 4-6annbHas
LKana: «0Tnn4HO», «XOpPOoLUO», «yAOBNEeTBOPUTENBHO», «KHEYAOBNETBOPUTEIIBHOY.
CoomHouweHue rnokaszamersieu, Kpumepues U WKaslbl OUeHU8aHUsi pe3yibmarmos
obyyeHus.
[ns oueHuBaHuWs pe3ynbTaToB OOyYeHMS Ha dK3aMeHe MCNOMb3YHTCHA crieaylolime roka-
3amernu:

1) 3HaHMe yyebHOro mMaTtepuana n BnageHue MOHATUMHBIM annapaTtoM: ynpasneHue, Me-
HeKMEHT, napagurMa MeHeXMeHTa, NraHupoBaHue, MOTUBaLMA Tpyda, ynpaBreHyeckue pe-
LIeHnsa n ap.;

2) yMeHVe CBA3bIBaTb pasBUTUE TEOPUA MEHEKMEHTa C UCTOPUYECKMMU CobbITUSMU B 06-
LecTBe, C pasBUTUEM ApPYrux Hayk, 06obwaTe JaHHYI0 MHOPMaUVIo 1 NpeacTaBnsaTb ee B op-
Me JoKnaaa/BbICTYNNeHNns;

3) ymMeHne nnnicTpmpoBaTh OTBET NpMMepamu, paktamu, JaHHbIMU Hay4YHbIX UCCreaoBaHum;

4) ymeTb UCNONb30BaTb NOMyYeHHblE 3HAHMA OIS UCCeaoBaHUs, aHanu3a U OLEeHKM yrnpas-
neH4yecknx npobnem B pasnuyHbiXx cdepax AesTenbHOCTM U BblpaboTKM pekoMeHZauun no ux
YCTPaHEHUIo;

5) BnageHne HaBblkaMu pa3paboTkn 1 NPoBEAEHUS OpraHU3aunOHHO-YNPaBEHYECKUX Mepo-
NPUATUIA B NPaKTUYECKON OEATENBbHOCTH

Kputepumn oueHnBaHNA KOMNeTEHUNI LLIkana oueHok

MNMonHoe cooTBETCTBME OTBeTa 0Oyyarolerocss BCeM MepeyvncrieH- OTnnyHo
HbIM KpUTEpUsAM. [POAEMOHCTPUPOBAHO 3HAHWE MOHATUHOMO anna-
paTa, NPOAEMOHCTPUPOBAHO BCECTOPOHHEE, CUCTEMATUYECKOE U [0-
CTaTo4HO rnybokoe 3HaHWe y4eGHO-NporpaMMHOro Matepuana, cno-
COGHOCTb MNNOCTPUPOBaTL OTBET Mpumepamu, daktamu, ymeHue
NPUMEHSITb TeOpeTUYECKMEe 3HAHUS ANs PEeLUeHNst NPaKTUYecKux 3a-
[ay B 06nacTv MeHeaXXMeHTa

Mpn oTBETE Ha KOHTPONbHO-U3MEPUTENbHLIN MaTepuan oby4dato- Xopouuo
Wwmnca obHapyxmMBaeT 3HaHMe Y4YebHOo-MporpamMMHOro MmaTtepuana,
YCMNELWHO BbINOMHAET NpeayCMOTPEHHbIE NporpammMon 3agaHus. Ho
HeJoCTaTOYHO MPOAEMOHCTPMPOBAHO BradeHMe NOHATUMIHBbIM anna-
paTtoMm, obHapyxuBatoTca npobernbl Npn oTBETE Ha AOMOMHUTESNbHbIE
BOMNPOCbI, AOMYCKaeT OLWMOKN Npy peLleHnn NpakTU4eCcKMx 3agad

OTBET Ha KOHTPOSIbHO-U3MEPUTENbHbIA MaTepunan He COOTBETCTBYET | YOOBNETBOPUTENBHO
nobbIM TPEM M3 NepeYUCrieHHbIX NoKasaTenen, odbyvarowminca gaet
HenomnHble OTBETbl Ha AOMOMHUTENbHbIE BOMPOCHI. [eMoHCcTpupyeT
YacCTUYHblE 3HAHMA MOHATMMHOTO annapaTa, He yMeeT aHanmM3upo-
BaTb NpPaKkTUYeCKMe CUTyaLmmn UM MMeeT He NONHOE NpeacTaBneHne
0 Teopwun ynpasreHus, JoMnycKaeT CyLeCTBEHHbIE OLWMOKN Npy OTBe-
Te.

OTBET Ha KOHTPOSIbHO-U3MEPUTENbHbIV MaTepunan He COOTBETCTBYET | HeynoBneTBOpUTENbHO
HUKaKUM M3 NepeudncrieHHbIX nokasatenen. OGyyaroLwuncss SEMOH-
CTPUPYET OTPbIBOYHbIE, dparMeHTapHble 3HaHWS, AoMNyCcKaeT rpybbie




oLwmnbkK, He cnocobeH NPoBOANTL aHaNM3 cUTyaummn B ccpepe ynpas-
NeHuns.

Mpu onpefeneHnn UTOroBOM OLIEHKM 3@ 3K3aMeH Y4YMTbIBAOTCA pesynbTaTbl ABYX
TeKyLmnxX aTTecTaumn B cepeanHe ceMmecTpa (npaktnyeckme 3agaHusa u pedepatbl) U B €ro
KOHUe (TecTupoBaHue). Kputepumn oueHkn pedepartoB, NpakTU4eCcknx 3agaHum n Tectmpo-
BaHWs NPUBEOEHDI BbILLE.

moeoeasi ouyeHKka 3a 3K3aMeH onpefenseTca Kak cpefHss apudmMmeTnyeckas oLe-
HOK 3a pes3ynbTaTbl cobecenoBaHus NoO Bornpocam 6uneta, a Takke BbINOSIHEHUSI NPaKTU-
yeckmx paboT B xoge cemecTpa (nepBad Tekyllas aTtTecTauusi) U 3akniYUTENbHOro Te-
CTMPOBaHNA B paMKax BTOPOWN TEKyLLen aTTecTaumm.




