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PABEOYASA NPOrPAMMA YYEEHOW OUCLUMNNUHbBI
561.0.16 YnpaBneHue opraHmsaumen (npeanpuatnem)

1. Kog n HaumeHoBaHue HanpaBneHusa noarotoBku: 38.05.01 OkoHomuyeckas 6es-
OMNacHoOCTb

2. Mpodunb noaroroBku: "ObecneveHne aKOHOMMUYECKON Be3onacHOCTN U PUHAHCOBbLIN
MOHUTOPUHI 9KOHOMUYECKUX cUucTEM"

3. KBanudmkauusa BbINnyCKHUKA: cneumanuct
4. dopma ob6y4eHun: 3ao4Has
5. Kadbeapa, oTBevarowas 3a peanusaumio AUCUUNIUHBI: Kadeapa SKOHOMUKKU Tpyaa

M OCHOB ynpaeneHus

6. CoctaButenu nporpammbl: PoanH O.A., K.3.H., OOLUEHT

7. PekomeHgoBaHa: HMC akoHomu4yeckoro dakynbTteTa, npotokon Ne 8 ot 17.04.2025 .
8. YuyeOHbIn roa: 2025/2026 CemecTp: 3

9. Llenu n 3apayv y4e6HON ANCLMNNUHDI:

Llenisimu oceoeHusi y4ebHoU OucyurniuHbl S611sK0mcs:

- (hopmmpoBaHMe UENOCTHON CUCTEMbI 3HaHWWA, Ga30BbIX YMEHUM W MPAKTUYECKMX
HaBbIKOB pPa3paboTkM 3IKOHOMUYECKM N (PUHAHCOBO OOBOCHOBAHHLIX OpraHM3auMOHHO-



ynpaBIieH4YeCKMX peLleHnn B npoeccruoHanbHon OeATenbHOCTU COBPEMEHHOIO PYKOBO-
auTens;

- BblpaboTka Heobxoanmoro Baraxka TeopeTUYeCKMX, NPUKNagHbIX U TEXHONOrMYECKNX
3HaHUW OCHOBHbIX pa3fdenioB MeEHe)KMEHTa Af1s1 ONTUMU3aUuM U COBEPLLUEHCTBOBaAHNA Op-
raHM3auUWMOHHOWN XMU3HEOEATENbHOCTU, a TakkKe MNOBbIWEHUS ee 3KOHOMUYeckon adhdek-
TUBHOCTW,;

- pa3BUTME aKTyaslbHbIX JIMYHOCTHBIX N OENOBbIX KOMMETEHUUN rPaMOTHOro ynpasne-
HWS coumnanbHO OTBETCTBEHHBIM M KOHKYPEHTOCNOCOOHbLIM B13HecoMm.

3adayu y4yebHoU OuCyUMNIUHbI:

- pa3BEPHYThLIN M B3BELUEHHO-KPUTUYECKUIA aHanmM3 nNpobrieMHOoro nonsi COBpeMEHHOro
yrnpaBrieHnsa (MEHeQ)KMEHTA), ero BHELUHEN U BHYTPEeHHeN BusHec-cpenbl;

- NOArOTOBKA aHaNMTUYECKOro MHCTPyMeHTapusi 0O0CHOBaHWS M peanu3auumn opraHu-
3aLMOHHO-YMNPaBMEHYECKNX PELLUEHNN;

- copepXxaTeflbHOE  HanofHeHWe  npoueccoB  pa3paboTkM  OpraHM3auMOHHO-
yrnpaBrieH4YeCKNX pellueHnin B cepe NraHMpoBaHWs, OpraHn3auumn NnpousBOACTBa U pery-
NMPOBaHWA CoLManbHO-TPYAOBbIX OTHOLUEHWI;

- obocHoBaHME HeoBXO0ANMMOCTM K pa3paboTka akTyarnbHbIX yNpaBreHYeCKMX NPoOeKToB
KpeaTMBHOIO OpraHmn3aLMOHHOrO pa3BUTUS;

- «KpUCTannmMsaumsi» NpakTUYeCKnX HaBblKOB 3(PEKTUBHOIO NUAepcTBa, TMMOMNANHIa
N «ynpaBneHnst Yepes KynbTypy»;

- TMOKMA MEHEPKMEHT OpraHM3auMOHHbIX PUCKOB B YCNOBUAX TYpOYynNeHTHOM NOCTKO-
BMAHO-CAHKLUNOHHOM 3KOHOMUKMN C BbIHY)XAEHHBIMU 3fIEMEHTAMN TOYEYHOIO «PYYHOrO»
yrnpaBneHus.

10. Mecto y4yeb6HOM gucumnnuHbl B cTpyktype OOIl: 6nok 51.0. — obs3atenbHas
YacTb.

TPGGOBaHMﬂ K BXOAHbIM 3HAHUAM, YMEHUAM N HaBblKaM:

Ob6yvatowmnmnca JomKeH 3HaTb:
- OCHOBBbI hunocoduu;
- 6a3oBble NOHATUSA U MOAENTM IKOHOMUYECKON TEOPUU;
- OCHOBBbI CTaTUCTUYECKOro N SKOHOMWYECKOro aHanmns3a;
- MPUHUMMbI U METOLOMOIMI0 HAaYYHOrO NCCNeaoBaHNS;
Ob6yvarowmmnca oomkeH yMeTb:
- rpamMoOTHO cobupaTb 3KOHOMWUYECKME AaHHble U BblOMpaTb WMHCTPYMEHTanbHblEe
cpeacTtea ans ux obpaboTku;
- UICMOMNb30BaTh pPa3nnyHble MeToAbl 3KOHOMUYECKOrO UCCNeaoBaHUS;
- cuctemaTtuaupoBaTtb, 06006WaTtb W KPUTUYECKM OUEHMBaATb CcouuManbHO-
9KOHOMUYECKY MHGOPMaLUIO;
Ob6yvarowmmnca gomkeH UMeTb HaBbIKU:
- NNaHMpPOBaHUs 1 OOKETUPOBAHNSA NCCNenoBaTENbCKON AeATEeNbHOCTY;
- cbopa, aHanun3a n obpaboTkn AaHHbIX, HEOBXOAMMbIX ANSA UccnegoBaHMs Npo-
LLleccoB, NPOTEKaLLNX B coLManbHO-3KOHOMMYECKon cdepe n obocHoBaHMS MNo-
NyYeHHbIX BbIBOOOB;
- CAMOCTOSTENbHOW, TBOPYECKON N 9PEKTUBHOM paboThl.

OncumnnuHel, 4Ng KOTOpbIX AaHHAs AUCUMNNVHA SBRSETCA NpeaLecTBYIOLEN:
— NHOPMALMOHHbIE CUCTEMbI B 9KOHOMUKE;
— 3KOHOMWYECKNN aHanmus;
- QKOHOMETPUKA;



11. MnaHupyemble pe3ynbTaTbl 00yYeHUs NO AUcUUNINHe (3HaHUA, YMEHUA, HaBbl-
KW), COOTHECEHHbIE C NfIaHUMPYyeMbIMU pe3yribTaTaMuU OCBOEHUA obpa3oBaTesibHOMU

- cpeacTea U MeToAbl 3alUNTbl MHAOPMaLIMK;
- TEOpUs 1 METOANKa UHKIMIO3MBHOIO B3aMMOAENCTBUS.

nporpamMmmbl (KOMneTeHLIMFIMVI) N UHANKaTopaMn UX AOCTUXEHUSA.

Kog HasBaHue Koga(bl) WnaukaTop (bl) lMnaHnpyemble pesynbTatbl 00y-
KOMNeTeHuuu YeHus
OrK-4 CnocobeH paspaba- | OlK-4.1 | lNpuHMMaeT yyactue | 3Hamb: CTPYKTYpHO-
TbiBaTb M NPUHMMATb B paspaboTke cTpa- | PyHKUMOHaNbHbIE  OCOBGEHHOCTU
9KOHOMWYECKU U u- Termn obecneveHust | ynpaBneHusl, TEeOopulo NPUHATUS
HaHCcoBO 060CHOBaH- 3KOHOMMYECKON ©e3- | ynpaBneHYeCcKMX peLIeHun, CcyLl-
Hble OpraHM3auunoH- OMacHOCTU  OpraHu- | HOCTb, crneuudurky u npakTnye-
HO-ynpaBneHYeckme 3auun, MOArOTOBKE | CKYyHD 3HAYUMMOCTb OCHOBHBIX pas-
peLleHunsl, MnaHupo- nporpaMm Mo ee pe- | 4enOB  MEHeXMeHTa,  HOBYIO
BaTb M OpPraHn30BblI- anusauum ynpaBrieH4YeCKyto napagaurmy;
BaTb npocpeccuo- TanM-MEHE)KMEHT;
HarnbHyt0  gesiTenb-
HOCTb, OoCyLlecTB- Ymemb: HaxoauTb BepHble U adh-
NATb  KOHTpPONb U (PEKTUBHbIE OpraHn3aLnoHHO-
yyeT ee pe3ynbTaToB ynpaBreH4yeckne peLleHnsi, nna-
HMpOBaTb, OPraHN3oBaTb, MOTUBU-
poBaTb M KOHTpONMpoBaTb [Aesi-
TENbHOCTb NepcoHana n KomaHg,;
Brnademb (umemb HasbIKu): oOC-
HOBHbIMM TEXHOSMOrMSIMU  COBpe-
MEHHOI0 MeHeXXMeHTa, HaBblka-
MW CTpaTerMyeckoro aHanusa wu
NPOEKTUPOBaHNS OpPrcTPYyKTYp,
BGusHec-NnaHMpoBaHnsi, KOMMYHM-
Kauumn, MoTvBauun, nMOepcTBa,
ynpaBreHnss  KOHMuMKTamm u
cTpeccamu, OenerMpoBaHus Mor-
HOMOYMUN,
Orl1K-4.3 | NpuHumaeTt ontu- | 3Hamb: OCHOBbI  KMOEPHETUKM,

MarbHble YynpasneH-
yeckue pelleHus cC
y4eTOM  KpUTEpueB
coumarnbsHo-
3KOHOMMYeckon ad-
dEeKTMBHOCTKN,  puUC-
KOB M BO3MOXHOCTEMN
NCNoNb30BaHNsA
UMeroLnxes  pecyp-
coB

npuHuun lMapeTto, o6LEe3KoOHOMU-
yeckune " CTPYKTYPHO-
YHKUMOHamnNbHble ~ 0COBEHHOCTH
yrpaBneHns opraHusauuen, Teo-
puio 1 MeTodonorn apdekTns-
HOCTW MeHe[XMeHTa, Kopropa-
TMBHOM couMarbHOW OTBETCTBEH-
HOCTMW, NpOdPecCnoHanbHbIE PUCKM
MeHexepa;

Ymemsb: OCYLUECTBIIATb KIo4eBble
obue un KOHKPETHbIE YynpaBlieH-

yeckme pyHKUMM B  KOHTEKCTe
¢dopmupoBaHus HeobxoaMmon
KOpPMOPaTUBHOM  KOHKYPEHTOCMO-

COBHOCTW M pe3ynbTaTMBHOCTU Ha
BCEX YPOBHSHX;

Brademb (umemb HagbIKU): KOM-
METEHTHOCTHOrO  MEHEe[XMEHTA,
aHanusa [enoBOro OKPYXXEHWUs U
MuKpocpeabl GusHeca, CoBepLUEH-
CTBOBaHUS OpraH13auUnoHHOM
KynbTypbl, 060CHOBaHWA 1 pa3spa-
GOTKM _aKTyanbHbIX _yrnpaBreHye-




| ckux npoekToB. |

11. MnaHupyemble pe3ynbTaTbl O00y4YeHUSAs NO AucuMNIMHe/MOoAaynko (3HaHUA, YMEeHuA,
HaBblKK), COOTHECEHHbI€ C MNIaHMpyeMbiMU pe3yfibTaTaMu OCBOEHMA obpa3oBaTeribHOMn

nporpamMmmbl (KOMﬂeTeHLWIiIMM) n MHANKaTopaMun Nx AOCTUNXKEeHUA:

Kopn HasBaHue Kog(bl) MHankaTop(bl) lMnaHnpyemble pesynbTaTbl 00y4YeHUs
KOMMeTeHL MM
CnocobeH OlK- | Bbibupaet WH- | 3Hamb: ocHOBbI KnbepHeTukn, npuHumn MapeTo,
OlK-4 | npegnaratb 4.3 CTpyMeHTanbHble | OOLLEe3KOHOMUYECKNE " CTPYKTYPHO-
3KOHOMUYECKM cpenctea ans | pyHKUMOHanbHble 0COBGEHHOCTM  ynpaBneHus
1 OMHaAHCOBO obocHOBaHMA W | opraHmMsauuen, Teopuo n metogonorno addekx-
o6ocHoBaH- peanu3aumm  op- | TUBHOCTU MEHESKMEHTA, KOPNopaTUBHOM coLm-
Hbl€ OpraHu- raHu3aunoHHO- anbHOM OTBETCTBEHHOCTU, NPOdECCUOHANbHbIE
3aLUMOHHO- yNpaBfieHYeCKnX | PUCKN MeHeaxXepa;
yrnpaBneH4e- peLleHnin
CKUe pelueHus Ymemb: ocyLlecTBRATh KNoYeBble 06LLMe N KOH-
B npocpeccumo- KpeTHble yrnpaBrneH4Yeckne yHKLMN B KOHTEKCTE
HanbHOW ges- dopmMmpoBaHMs HeobxoouMMol KoprnopaTUBHOM
TENbHOCTU KOHKYPEHTOCMOCOOHOCTU U pe3ynbTaTUBHOCTU
Ha BCEX YPOBHSIX;
Brademb (umems HagbIKu): KOMNETEHTHOCTHOMO
MeHeKMeHTa, aHanm3a AernoBOro OKPYXeHUs U
MUKpocpeadbl 6usHeca, COBepLUEHCTBOBaHUS
OpraHM3aunMoHHON KynbTypbl, OOOCHOBaHMA W
pa3paboTku akTyarnbHbIX YNpaBNeHYEeCKUX Mpo-
€KTOB.
OlK- | PaspabatbiBaeT 3Hamb: CTPYKTYPHO-YHKUMOHArNbHbIE OCODEH-
4.4 OpPraHM3auUMoOHHO- | HOCTWU YMpaBreHUsl, TEOPUIO MPUHSATUSA ynpas-
ynpaBrieH4yeckne | NeHYEeCKUX peLleHWNn, CYLLHOCTb, cneunduky u

peweHua B cde-
pe nnaHvpoBa-
HUA, opraHusaunu
npon3BOACTBA MU

NPaKTUYECKYH 3HAYMMOCTb OCHOBHbIX pa3geros
MeHe)KMeHTa, HOBYIO YrpaBreH4Yeckylo napa-
ANUTMY; TalM-MEHeKMEHT;

perynuposaHus Ymems: HaxoguTb BepHble N adPPeKTUBHbIE Op-
coumanbHo- raHu3aLMOoHHO-YyMpaBneH4yeckme peLleHus, nna-
TPYAOBBLIX  OTHO- | HMPOBaTb, OpraHM3oBaTb, MOTUBMPOBATL U KOH-
LLIEeHWI TpoNupoBaTb AEATENbHOCTb MepcoHana u Ko-

MaH;

Bnademb (umMemb HagblKU): OCHOBHbIMU TEXHO-
NOrMAMN  COBPEMEHHOTO MEHEeKMEHTa, HaBbl-
KaMy cTpaTerm4yeckoro aHanm3a v npoekTMpoBa-
HUS OprcTpykTyp, GM3Hec-nnaHMpoBaHWs, KOM-
MYHUKauun, moTuMBauuv, NuaepcTsa, ynpasne-
HMSA KOHPNMKTaMn 1 cTpeccamu, AenernposaHums
NONTHOMOYUMN,

12. O6bemM gUcUUNuHbI B 3a4eTHbIX eanHuuax/vyac. — 4/144

dopmMa NPOMEXYTOYHOM aTTecTauumn: dK3aMeH.

13. TpyaoeMKoCTb No Buaam y4ye6Homn paboTbl

Bua yuebHon paboThl

TpynoemMKocTb

Bcero

Mo cemecTpam

3 cemecTp




Y uy., B
dopme
M
AyOuTopHble 3aHATUS 12 12 -
nexkumm 6 6 -
B TOM YuChE: npakTnyeckme 6 6 -
nabopaTopHble - - -
CamocTtodaTtensHas pabota 123 123 -
dopma NpoMEXYTOUYHON aTtTecTaumm 9 9 -
(3k3ameH — 9 vac.)
UToro: 144 144 -

13.1. CopepxaHue AUCLUUNIIUHbI

Ne
n/n

HavnmveHoBaHune
pasgena aucum-
MAVHbI

CopepxaHue pasgena
OUCLMNITVHBI

Peannzauusa pasgena gucumninHbl C NOMOLLIbLO
OHNawH-kypca, YK

1. Ilekyumn

11

BeeoeHne B Kypc.
YnpaBsneHue Kak
BUA OEeATeNnbHOCTU
n cucrema. [loHsa-
TUAHBIA  annapar.
YnpaBneHve n ako-
HoMmunyeckaa  6es-
OMacHOCTb.
PassuTtue ynpas-
NeHns B NPOLLSIOM
N HacTosALWwEeM

MoHATNe, NPOUCXOX-
AeHne, CYLHOCTb U Co-
AepxaHve ynpasreHus.
PasnnyHble  acnekTbl
MeHempKkMeHTa. Ponb 1
MEeCTO YyrnpaBneHuss B
Gu3Hece. MoHaATMA
«ynpaBneHne» un «me-
HEKMEHTY.

lNpouecc n CTpyKTy-
pa ynpaeneHus. lNoHa-
T™Me O JYHKUMSAX Me-
HemKMeHTa. Npupoaa n
cocTas dYHKUNA.
EQMHCTBO  (byHKUMIA 1
3agad annapaTta
yrnpaBneHnss B OpraHu-
3aummu.

MeHegKmeHT Kak
npodeccus. YpoBHu
nepapxmm MeHemKMeH-
Ta.

MecTto MeHegXMeH-
Ta B CUCTEME HayK.
3agaum kypca. Jloruka
N cogepxaHue Kypca.

OTanbl pasBuUTUS
B3rNS40B Ha ynpasre-
Hue. @. Teunop, A.
darionb, M. Bebep,
M.I. ®onneT, 3. Maro,
Ox. ®oppectep, [O.
Mwnpoys, W. AHcodd,
M. Opakep u gp. Poc-
CWIACKUI BKNag B UCTO-
pU0 MEHEOXKMEHTA.

B61.0.16 YnpaBneHue opraHusauunen (npea-
npuaTnem) (Ansa cneumanmcToB JKOHOMMUYE-
ckon 6esonacHocTn). — URL:
https://edu.vsu.ru/course/view.php?id=24655

1.2

CucrtemHo-
CUTYaLMNOHHbIN

lMoHATME, CYLHOCTb U
cBoWcTBa CUCTEMBI.

B51.0.16 YnpaBneHue opraHu3auunen (npea-
npusaTuem) (4ns cneynannuctoB SKOHOMUYe-



https://edu.vsu.ru/course/view.php?id=24655

noaxo4 B ynpaerne-
Hun. CoBpeMeHHbIe
TpeboBaHus K Me-
HeKMeHTy. HoBas
napagurmMa ynpas-
nexus

Knaccudukauus cu-
CTeM. XapaKTepUCTUKU

coumanbHo-
3KOHOMUNYECKNX cu-
CTEM. CucteMHbIn

NoaxXo4 W  OCHOBHblE
NPUHUUNbI  KNGepHeTn-
K. CucrtemHo-
CUTYaLMOHHbIA NoAXon,
B MEHEeIKMEHTE.
CtaHoBneHne HOBOW
napagurmbl  ynpasne-
HUSE N ee OCODEHHOCTU
B POCCUNCKUX YCrOBU-
AX. Yenoseyeckumn
dakTop, cneumnduka
YEerloBEeYECKNX  pecyp-
COB 1 UX Y4YeT B COBpe-
MEHHOM MEHEKMEHTE

ckon 6esonacHocTn). — URL:
https://edu.vsu.ru/course/view.php?id=24655

1.3

Llenn n ctpaterns B
cucteme ynpasne-
Hua  (cTpaTernde-
CKUN MEHEKMEHT)

Llenn opraHusaumn.
CywHocTtb n npupoga
uenen. CrtpykTtypa ue-
nen pasnu4yHbiX YpOB-
Hen.

lNogxoabl K ycTaHOB-
neHuno uenen. Muccus
opraHusaumn. [epeBo
uenen. OcHOBbI CTpa-
TUunkaumm uenemn.
YnpaBneHue no uensim.

CywHocTb #n  oco-
©eHHOCTM cTpaTternye-
ckoro ynpasneHus. Uc-
TOpU4eckMe aTtanbl ero
paseutna.  Copepxa-
HMWEe CuUCTeMbl cTpaTte-
rMYeckoro ynpasreHus
W BUAbI CTpaTerunn.

Lukn cTpaTermnye-
CKoro yrnpasneHus:
aHanu3 BHELLUHEro u
BHYTPEHHErO  OKpYXe-
HWUS, chopmynupoBaHue
cTpaTernyeckux Lenew,
onpegeneHne Kputepu-
€B 1 BbIGOp BO3MOXHbIX
anbTepHaTMB  cTpaTe-
rmn, paspaboTka cTpa-
TErM4eckMx N TeKyLnX
nnaHoB.

MHCTpYMEHTLI 1 Me-
TOAbl CTpaTErnyeckoro
ynpaBneHuns: CBOT-
aHanus, «OepeBo Le-
nen», wmatpuua bBKT.
Mpobnembl  peanusa-
LMK cTpaTerun.

B61.0.16 YnpaBneHue opraHusauunen (npea-
npuaTnem) (Ansa cneumanmcToB KOHOMMUYE-
ckon 6esonacHocTn). — URL:
https://edu.vsu.ru/course/view.php?id=24655



https://edu.vsu.ru/course/view.php?id=24655
https://edu.vsu.ru/course/view.php?id=24655

14

PaspaboTka n npu-
HATUe ynpaBneH4e-
CKux pelueHun (YP)
B MEHeXXMeHTe

CywHocTb u  oco-
GeHHOCTN ynpaBneH4ye-
CKkux peweHunn. Knac-
cudpukaumss  peLueHun.
TpeboBaHus K Ka4ecTBy
YP.

lNpouecc paumo-
HaInbHOro peLleHns
npobnem, akTopbl
BNUSHMA  Ha  Hero.
MNooxoabl u mMeTOAbI
paspaboTkn, Bblibopa
anbTepHaTUB Npu npu-
HATUM PELLEHNNA.

MogenupoBsaHue.
MeTogonornyeckmne oc-
HOBbl MOCTPOEHUSI MO-
genen. Tunbl Mopge-
nen.

CucremHasa meTtogo-
norns B NPUMEHEHUN K
peleHnio npobnem B
MEHEe)KMEHTE: OCHOBbI
CUCTEMHON [OWarHoCTu-
K1, METOAOSIOMNS «MSr-
KMX» CUCTEM.

KpeaTnBHble MeToabI
NPUHATUSA peLleHnit:
mMeToabl «MO3roBOro
LWTYpMa», CUHEKTUKM W
Aap.

OpraHusaums Bbl-
MOSMMHEHMS peLUeHns U
KOHTPOIb

B61.0.16 YnpaBneHue opraHusauunen (npea-
npuaTveM) (4na cneunanncToB KOHOMUYe-
ckon 6esonacHocTn). — URL:
https://edu.vsu.ru/course/view.php?id=24655

15

PerynupoBaHue u
KOHTPOIb B CUCTE-
M€e MEHeKMEHTa

Pornb 1 wmMmexaHu3Mm
perynupoBaHus.
HasHaueHue, dopmbl U
rpaHvubl  KOHTpPONa B
CUCTEME  MEHEOKMEH-
Ta. [lpupoga v uenb
KoHTpons. Mepbl, 06-
nactn, BpemMsa n dakro-
pbl  KOHTpons. Twunbl
KoHTpons. CtaHgapThbl
B Mpouecce KOHTPOns.
Xapaktepuctukn  adp-
PEKTUBHON  CUCTEMbI
KOHTpOns.

CoumanbHo-
ncuxonormyeckne  ac-
NeKTbl KOHTpOnS.
YKknoHeHne paboTHUKOB
OT KoHTponsa. Cnocobbl
€ro NpeoaoneHuns.

51.0.16 YnpaBneHue opraHm3sauuen (npea-
npusTuem) (4ns cneunannuctoB AKOHOMUYe-
ckon 6e3onacHocTu). — URL:
https://edu.vsu.ru/course/view.php?id=24655

1.6

OpraHun3aumoHHble
acnekTbl MeHeK-
meHTa. OpraHusa-

Jlornka dyHKUMN Op-
raHm3aumm. CyobekT u
00BbEKT  yrnpaBneHus.

B51.0.16 YnpaBneHue opraHu3aunen (npea-
npuaTMeM) (4na cneunanucToB SKOHOMUYe-
ckon 6e3onacHocTtun). — URL:



https://edu.vsu.ru/course/view.php?id=24655
https://edu.vsu.ru/course/view.php?id=24655

uMs 1 ynpaBneHue

«KoHTYyp» MeHemXMeH-
Ta. ObpaTHas cBA3b.
Tunonorun  coBpe-
MEHHbIX OpraHusaummn,
MX  KnaccudguKaumoH-
Hble MPU3HaKN U Xapak-
Tepuctmka. Hosoe B
TMnax opraHusaumm
(apoxokpaTu4yeckas,
npeanpuHMMaTernbcKas,
MHOromepHasd 1 Ap.).
Yenosek B opraHusa-
UMM KaK CyObekT
0OBEKT MEeHeaXKMeHTA.

https://edu.vsu.ru/course/view.php?id=24655

1.7

OpraHnsaumoHHbie

CTPYKTYpbI ynpas-
nexHuna (OCY)

[NMoHATME W OCHOB-
Hble TUMNbl OpraHn3auu-
OHHbIX CTPYKTYp ynpas-
nenna (OCY): Ttpagu-
LUMOHHbIE, OnBuU3no-
HanbHble, NPOrpaMMHo-
uenesble, MaTpuU4HbIE,
X 9BOMOLMA WU cpas-
HUTENbHbIE XapaKkTepu-
CTUKN.

PacnpeneneHue
YHKUMA 1 NOMHOMO-
Ynn, genapTameHTanu-
3auma 1 KoopauHaums.
OpraHnsaunoHHas
nepapxus 1 genernpo-
BaHue NOSTHOMOYUA.
[eueHTpannsaums
ynpaBneHus.

TeHaeHumMn coBep-
LEHCTBOBaHUSA OpraHu-
3aUMOHHBIX CTPYKTYp B
COBPEMEHHOM me-
HeOXKMeHTe: TMOKOCTb
OCY, yBennyeHune pas-
HooOpa3us, noaxon K
«MMOCKUM» CTPYTKpam,
NnoBbIlLIEHNE aganTuB-
HOoCTM n ap. BeHuyp-
Hble, WHHOBALUWOHHbIE,
ceTeBble CTPYKTYpbI.

HanpaeneHus pe-
CTPYKTYpPUpPOBaHUS
npeanpuaTUn ynpasne-
HUA UMU B POCCUNCKOM
3KOHOMMUKE.

B61.0.16 YnpaBneHue opraHusauunen (npea-
npusTuem) (4ns cneunannuctoBs AKOHOMUYe-
ckon 6esonacHocTn). — URL:
https://edu.vsu.ru/course/view.php?id=24655

1.8

Mpobnembl nuaep-
cTBa M BNacTu.
KomneTteHuumn co-
BPEMEHHOIO MeHe-
axepa

lNoHaTMe BRactm B
MeHegkmeHTe. Bnactb
n BnusHune. OpraHunsa-
UMOHHbIE W  JNIMYHOCT-
Hble OCHOBbI BfacTu.
OpraHnsaumoHHble OT-
HoweHns cybopanHa-

61.0.16 YnpaBneHue opraHusauuen (npea-
npuaTMeM) (4na cneunanucToB KOHOMUYe-
ckon 6e3onacHocTu). — URL:
https://edu.vsu.ru/course/view.php?id=24655
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LUK 1 KoopauHaUuun.

MexaHn3Mbl Mcnonb-
30BaHMA BNacTn u Bnu-
SHUA B OpraHusauuu.
Ctunb pyKkoBOACTBa:
cnocobbl BO3OeNCTBUSA
Ha NOAYUHEHHbIX.

CywHocTe 1 cogep-
XXaHvne NoHATUA nuaep-
ctBa. PasnuuHble noa-
XoAbl K WUCCreaoBaHuio
nuaepcrea.

OenervpoBaHue
MOSTHOMOYMI: BO3MOX-
HOCTb, MpeumyLLecTBa
n TpygHoctn. OCHOBBI
agpdekTMBHOrO  gene-
rmposaHud. [lonHomo-
st M OTBETCTBEH-
HOCTb.

TpeboBaHua K npo-
deccmnoHanbHOMm  KOM-
neTeHumm MeHeaxe-
poB. OCHOBHblE 4epThl
n XapaKkTepucThKu,
npucywmne COBpPEMEH-
HOMY  pyKOBOOMTEN!O.
YnpaBneH4Yeckme Kom-
neteHumn. Nmmox me-
Hemkepa W OenoBou
3TUKET.

OpraHusaums n npo-
BedeHNe COBEeLLaHun,
neperoBopoB, MNpe3eH-
Taumn. CoOBpPEMEHHBIN
oduc. Tanm-
MEHEe)KMEHT  PYKOBO-
antens.

1.9

MeTtoabl n mexa-
HU3MbI ynpasne-
HUS.

CywHocte n obuias
XapakTepucTuka  npo-
Luecca MOTMBALWMN.
CopepxartenbHble 7
npoueccyarnbHble Teo-
puUn MOTUBALIUKN, UX UC-
nonb3oBaHve B op-
MUPOBaHMM  CUCTEMDI
yrnpaBneHnss opraHuaa-
umnen.

JKoHoMUYeckue,
agMVHUCTPaTUBHbIE,
OpraHu3aumMoHHble, COo-
LumansHo-
rncuxonorn4yeckne Me-
ToObl B MEHemKMeHTe.
MexaHmam 1 CcTunb
ynpaBnexHus..

B51.0.16 YnpaBneHue opraHu3aunen (npea-
npusTuem) (4ns cneunannuctoB AKOHOMUYe-
ckon 6esonacHocTn). — URL:
https://edu.vsu.ru/course/view.php?id=24655

1.10

MoTumBauwms paboT-

MoHsaTKME, CYLUHOCTb M

561.0.16 YnpaBneHue opraHusauunen (npea-
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HMKOB B OpraHu3aa-
Lun

onopHasi TepPMUHOIOTUS
moTuBaumm. OCHOBHblE
copepxarernbHble 7
npoueccyarnbHble  MO-
TUBALMOHHbIE TEOPUN,
MX NPUMEHEHME Ha
npaktnke. [Mpobnemsbl
MOTMBaULMM nepcoHana
B coBpemeHHon Poc-
cun.

npuaTnem) (4nsa cneumanmcToB KOHOMUYE-
ckon 6esonacHocTn). — URL:
https://edu.vsu.ru/course/view.php?id=24655

1.11

KoMmMyHuKaumm B
COBPEMEHHOM
ynpaBneHun

lNoHATME U CYLLHOCTb
KOMMYHUKaUUN B CK-
cTeMe MeHemkKMeHTa.
OCHOBHble  3NeMeHThI
npouecca KOMMYHUKa-
unn.  KommyHukaumm un
MHdopmMaums.

MeXnn4HoCTHble N
OpraHM3alnoHHbIe
KOMMYHUKaLW. Oc-
HOBHble ©apbepbl, npe-
naTcTeyowme adpdek-
TUBHOW KOMMYHUKALUW.

B61.0.16 YnpaBneHue opraHusauunen (npea-
npuaTnem) (ansa cneumanmcToB JKOHOMMUYE-
ckon 6esonacHocTn). — URL:
https://edu.vsu.ru/course/view.php?id=24655

1.12

CoumanbHsble rpyn-
nbl (QMHaMuKa,
ynpasneHue)

3aKOHOMEPHOCTH
dopmmpoBaHna  couu-
anbHbix rpynn.  ®op-
ManbHble U  Hedop-
MaribHble rpynnbl.
MpnynHbl 06beaNHEHUA
nogen B rpynnol.
pynnoBble HOPMbI U
conupapHoctb. CTpyk-
Typa rpynn. Coumanb-
HbIW KOHTPONb B rpyn-
nax.

pynnoBas AvHamu-
kKa. YnpasneHue rpyn-
MOBON [OEATENIbHOCTbLIO
N NMYHOCTBIO B rpynne.
dakTopbl,  BnMsALOLWME
Ha 3p(eKTMBHOCTL Ae-
ATENbHOCTM rpynmn.

dopmunposaHmne a-
eKkTUBHbIX  paboumnx
komaHg. OcobeHHoCTH
NOCTPOEHUS U PYHKLN-
OHUPOBaHUSA KOMaHg
MEHeIKEepPOB.

B61.0.16 YnpaBneHue opraHusauunen (npea-
npuaTnem) (Ansa cneumanmcToB JKOHOMMUYE-
ckon 6esonacHocTn). — URL:
https://edu.vsu.ru/course/view.php?id=24655

1.13.

KoHnuKTLI B Op-
raHusauuu. Ynpas-
neHve cTpeccamm

Mpupoga opraHusa-
LMOHHbIX KOH(NUKTOB.
YPOBHM M TUMbl KOH-
QrMKTOB B  MeHedxX-
MeHTe. DyHKUMOHanb-
Hble U1  gucdyHKUMO-
HanbHble MOCNeAcTBuUSA
KOHQOINKTOB.

YnpaeneHue KOH-

B51.0.16 YnpaBneHue opraHu3auunen (npea-
npusTuem) (4ns cneunannuctoB KOHOMUYe-
ckon 6e3onacHocTu). — URL:
https://edu.vsu.ru/course/view.php?id=24655
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dnukTamm Kak pyHKUNA
pykoBoAcCTBa. Mytn
paspeLueHnsi KOH-
ONUKTHBIX  CUTyauun.
CTpyKTypHble  MeTOAbl
ynpaBneHnsa KOHMIMK-
Tamu. Ponb pykoBoau-
Tensa B ynpasneHuu
KOH(pnukTamu.

CTtpeccbl U «cTpecc-
cepdurHM.

1.14

OpraHnsaunoHHasi
KynbTypa u ynpas-
neHne opraHuaa-
LMOHHbIMU U3Me-
HEeHNAMMU

lNoHATME, CYLWHOCTb
N apXMTEKTOHWKa opra-
HM3AUNOHHOMW  KymnbTy-
pbl. KpaTkaa xapakrte-
pucTuka OCHOBHbIX
KynbTypoo6pasyoLmnx
YPOBHEN M SNIEMEHTOB.
PyHKUMN  OPrKyNbTYpPbI.
basoBble  xapaktepu-
CTUKN 1 dhaKkTopbl op-
MUPOBaHMSA  OpraHusa-
LMOHHOM KynbTypbl.
MeTognyeckne u npu-
KnagHble OCHOBbI
ynpaBneHnss KynbTypou
npeanpuaTus.

OcCHOBHbIE  KYNbTYp-
HO-3TUYECKNE TUNbl py-
KoBoguTenem m komna-
HUA  (Mogenb ynpas-
NEHYECKOro  «akBapu-
ymay). Wx kpatkasa xa-
pakTepuctuka w npu-
MEHUMOCTb Ha MpakTu-
Ke.

MNporpamma apanta-
UMM HOBbIX COTPYAHW-
KOB 1 ee peanusauus.
Welcome-TpeHuHr n
ero opraHusauus. lpo-
6nembl MOGGUHra 1
oynnuHra. [pecc-koa n
yHudopma  COTpyaHU-
koB. Kopnopatusbl (06-
psabl eAVHEHNS).

MoHaTne n Buabl op-
raHM3aLMOHHbIX  U3Me-
HEHUN. Mogenu
ynpaBneHnss  n3MeHe-
HUAMWN.

B61.0.16 YnpaBneHue opraHusauunen (npea-
npusTuem) (4ns cneunannuctos AKOHOMUYe-
ckomn 6esonacHocTn). — URL:
https://edu.vsu.ru/course/view.php?id=24655

1.15

[lenoBasa aTtuka u
KopnopaTMBHas Co-
UuuanbHasi oTBeT-
cTBeHHocTb (KCO)

lNoHaTne un 3Bonto-
UMs B3rnNsgoB Ha geno-
BYIO 3TUKY. PasnuyHble
3TUYECKMe KOHUenuum
noBegeHNs  KoMnaHuu
(genoBon arousm, anb-

B51.0.16 YnpaBneHue opraHu3auunen (npea-
npusaTuem) (4ns cneunannuctoB KOHOMUYe-
ckon 6e3onacHocTu). — URL:
https://edu.vsu.ru/course/view.php?id=24655
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Tpymam n gp.). Kpute-
PUKN NPUHATUS 3TUYECKM
CIOXHbIX peLUEeHNIA.
Bugbl  oTBeTcTBEH-
HoCcTn B Bu3Hece u no-
HATME KOpnopaTMBHOM
coumanbHomn oTBeT-
CTBEHHOCTW. [paHn n
OCHOBHble Mnoaxoabl K
coumanbHon OTBET-
CTBEHHOCTU  Ou3Heca.
AprymMeHTbl  «3a» M
«MNpOTMB» CcoLunanbHOM
oTBeTcTBEHHOCTU. [lo-
HATME CTENKXONLEPOB.
OTnka 1 counanbHas
OTBETCTBEHHOCTb B Me-
HemKMeHTe. MexayHa-

poaHble aTn4eckmne
cTaHgapTbl W 3Tude-
cknn aygut. Kopnopa-

TUBHbIE KOAEKCHI 3a py-
6exom un B Poccuu.

1.16 | Yyactume paboTHu- BoamoXHOCTb n | b1.0.16 YnpasneHue opraHusaumnen (npeq-
KOB B YMpaBrieHUN. | HEOBXOAMMOCTb  MpuU- | NpUATUEM) (ANA cneunanmcToB QKOHOMUYeE-
JocTonHbIN TPYA. BneyeHns paboTHUKOB ckon 6e3onacHocTu). — URL:
CouuanbHoe napT- | BCex ypoBHen K Bbinosn- | https://edu.vsu.ru/course/view.php?id=24655
HepCcTBO HEHWIo ynpaBneHye-

CKMX YyHKUMA.  Yya-
cTMe nepcoHana B cob-
CTBEHHOCTW, NpPUOLINN,
yrnpaBneHuun. Cyw-
HOCTb M coaepxaHue
napTMcMnaTUBHOIO
yrnpaBneHuns.
CouunanbHoe napT-
HepcTBo.  KonnekTtus-
Hbln goroBop. Ponb
NpodCo30B N COH30B
paboTtogartenen.

1.17 | O PeKkTUBHOCTb SdhdhekTBHOCTD B61.0.16 YnpaBneHue opraHusauunen (npea-
MeHeKMeHTa. MEHeKMEHTA:  BHYT- | NpusaTuem) (4ns cneunannuctoB SKOHOMUYeE-
MooepHusaumsa W | peHHMe U BHELUHWe na- ckomn 6esonacHocTu). — URL:
undpoBasd  3KOHO- | pameTpbl. JkoHOMUYe- | https://edu.vsu.ru/course/view.php?id=24655
MUKa 3HaHWW. | CKNEe U1  coumanbHble
MocTnangemus, acnekTbl 3a(PeKTUBHO-

CBO u HoBble BbI-
30Bbl YripaBneHus.

ctun. MpuHumn MapeTo.

dakTopbl, onpege-
nawouwme appekTume-
HOCTb  MEHeKMeHTa.
PecypcHbin, ueneson,
«PbIHOYHbINY, couu-
anbHbIN Noaxoabl U UX
XapaKkTepuCTUKH.

MyTtn NoBbILLEHUA
adpeKkTBHOCTHU

ynpasneHusi coBpe-
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MEHHbIM  POCCUACKUM
6usHecoMm. MopepHu-
3aunsa U ee ropu3OHTHI
B LM(ppOBON IKOHOMUKE
3HaHUMN.
(MocT)nangemusa. CBO
U HeobxoaumMocTb TO-
YeyHoro «PYHHOro»
ynpaBneHus.

2. MNpakTnyeckne

3aHATUA

2.1

BeegeHne B Kypc.
YnpaBsneHue Kak
BUO [OesTenbHOCTU
n cucrtema. [loHs-
TUAHBIK  annapar.
YnpaBneHue n 3ko-
HoMmunyeckaa  6es-
ONacHOCTb.
PassuTtune ynpas-
neHns B NpOLLIIOM
N HacTosLEeM

lNoHATME, NPOUCXOX-
OEeHune, CyLHOCTb U COo-
AepxaHve ynpasrneHus.
PasnnyHble  acnekThbl
MeHempKkmeHTa. Ponb um
MEeCTO YyrnpaBfeHusi B
OunsHece. MoHsaTHMSA
«ynpaBneHue» un «Me-
HEKMEHT.

Mpouecc M CTPyKTy-
pa ynpaBneHud. lNoHs-
TMe 0 YHKUMAX Me-
HemxkmeHTa. Mpupoaa u
cocTas PYHKUNA.
EanHcTBO  (pyHKUMIA  1”
3agav annapara
yrnpaBneHnss B OpraHu-
3aumn.

MeHegKmeHT Kak
npodeccus. YpoBHHK
nepapxmm MeHeoKMEH-
Ta.

MecTto MeHepXmeH-
Ta B CUCTEME HayK.
3apaum kypca. Jloruka
N cogepXaHue Kypca.

OTansl pasBuUTUS
B3rNSQ0B Ha ynpasrie-
Hue. @. Teunop, A.
Qanonb, M. Bebep,
M.I. ®onneT, 3. Mario,
Ix.  doppectep, [L.
Mwpoys, W. AHcodd,
M. Opakep n gp. Poc-
CUMNCKUI BKNag B UCTO-
pUK0 MEHEOKMEHTA.

B61.0.16 YnpaeneHue opraHusauunen (npea-
npuaTnem) (ansa cneumanmcToB JKOHOMMYE-

ckon 6esonacHocTn). — URL:

https://edu.vsu.ru/course/view.php?id=24655

2.2

CuncremHo-
CUTYaLMNOHHbIN
Nnoaxon B ynpasre-
HuM. CoBpeMeHHble
TpeboBaHua K Me-
HeXMeHTy. Hosas
napagurma ynpas-
nexus

lMoHsATME, CYLHOCTb WU
CBOWCTBA CUCTEMBI.
Knaccudukaums cu-
cTeM. XapakTepUCTUKM
coumanbHo-

3KOHOMUYECKNX cu-
CTEM. CuctemHbIn
NoAXo4 W OCHOBHble
NPUHUUNBI  KNGepHeTn-
KW. CucrtemHo-
CUTYaLMOHHbIA Noaxop,

61.0.16 YnpaBneHue opraHusauunen (npea-
npusTuem) (4ns cneunannuctoB KOHOMUYe-

ckon 6esonacHocTn). — URL:

https://edu.vsu.ru/course/view.php?id=24655
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B MEeHe)XMEeHTe.

CTaHoBMNEeHWe HOBOW
napagurmbl  ynpasne-
HMA U ee ocobeHHOoCTU
B POCCUNCKUX YCrOBU-
AaX. YenoBeyveckumn
dakTop, cneuundmka
YenoBeYeCKNX  pecyp-
COB 1 NX yYeT B coBpe-
MEHHOM MEeHeIXMEHTEe

2.3

Llenn n ctpaTerus B
cucTeme  ynpasne-
HUs  (cTpaTteruye-
CKUA MEHEKMEHT)

Llenn opraHusaumn.
CywHocTb n npupoga
uenen. CTpyktypa LUe-
nen pasfiMyHbIX YpOB-
Hen.

Moaxodpl K ycTaHOB-
neHuno uenen. Muccus
opraHusaumn. [epeBo
uenen. OcHoOBbI CTpa-
Tnunkaumm uenen.
YnpaBneHue no uensm.

CywHocTb U oco-
OeHHOCTU cTpaTternye-
cKoro ynpasrneHud. Wc-
TOpu4eckme aTtanbl ero
passutna.  Copepxa-
HWe CUCTEMbI CcTpaTe-
rMYecKoro ynpasneHus
W BUAbI CTpaTeruni.

Linkn cTpaTeruye-
CKOro yrnpaBneHus:
aHanu3 BHELLUHEro u
BHYTPEHHErO  OKpYXe-
HWUS, chopmynupoBaHue
cTpaTermyecknx uenem,
onpegeneHne Kputepu-
€B U BbIGOP BO3MOXHbIX
anbTepHaTMB  cTpaTe-
rmn, paspaboTka cTpa-
TErM4yecknx N TeKyLnX
nnaHoB..

UHCTpYMEHTbI N Me-
TOAbl CTpaTernyeckoro
ynpaBneHuns: CBOT-
aHanus, «OepeBoO Ue-
neny», wmatpuua BKIr.
Mpobnembl  peanuaa-
LMK cTpaTerun.

B61.0.16 YnpaBneHue opraHusauunen (npea-
npuaTnem) (ansa cneumanmcToB JKOHOMMUYE-
ckon 6esonacHocTn). — URL:
https://edu.vsu.ru/course/view.php?id=24655

2.4

PaspaboTka n npu-
HATUE ynpaBneH4e-
CKux pelueHun (YP)
B MEHeaXMeHTe

CywHocTb u  oco-
©eHHOCTU ynpaBneH4ye-
ckux peweHun. Knac-
cuprkaums  peLLeHun.
TpeboBaHua K ka4yecTBy
YP.

MNpouecc paumo-
HanbHOro peLueHns
npobnem, dakTopsbl

B51.0.16 YnpaBneHue opraHu3aunen (npea-
npusTuem) (4ns cneunannuctoB KOHOMUYe-
ckon 6e3onacHocTu). — URL:
https://edu.vsu.ru/course/view.php?id=24655
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BNUSHMS  Ha  Hero.
Moaxoabl wu MeTOAbI
paspaboTkn, BbliboOpa
anbTepHaTMB Npu npwu-
HATUW PELLEHNNA.

MogenupoBaHue.
MeToponorn4yeckme oc-
HOBbl MOCTPOEHUSI MO-
aenen. Tunbl mMope-
nemn.

CuctemMHass metopo-
nornst B NpUMEHEHUN K
peleHno npobnem B
MEHEOXXKMEHTE: OCHOBbI
CUCTEMHOWN [OunarHocTu-
KW, METOOOMNOMNS «MAr-
KNUX» CUCTEM.

KpeaTnBHble MeTOabI
NPUHATUS peLLEeHWIA:
MeTOoAbl «MO3roBOro
LWTYpMa», CUHEKTUKM U
ap.

OpraHusauuns Bbl-
MOJSTHEHUSI pPELUEeHUs U
KOHTPOIb

2.5

PerJ'II/IDOBaHI/le n
KOHTPOJ1b B CUCTE-
Me MeHe)KMeHTa

Pornb 1 MmexaHu3m
perynupoBaHus.
HasHauveHue, popMbl 1
rpaHvubl KOHTpONSa B
CUCTEME  MEHEOKMEH-
Ta. [lpupoga v uenb
KoHTpons. Mepbl, 06-
nactm, Bpems un dakrto-
pbl  KOHTpons. Twunbl
KoHTpons. CTaHgapThl
B MpoLecce KOHTPOns.
Xapaktepuctukm  ad-
¢eKkTMBHON  CUCTEMBI
KOHTpOns.

CoumanbHo-
rcuxosiorndyeckme  ac-
neKTbl KOHTpOnS.
YKnoHeHne paboTHMKOB
OT KOoHTponsa. Cnocobsbl
ero nNpeogoneHus.

B61.0.16 YnpaBneHue opraHusauunen (npea-
npustTuem) (Ans cneynannuctoB AKOHOMUYe-
ckon 6esonacHocTn). — URL:
https://edu.vsu.ru/course/view.php?id=24655

2.6

OpraHun3aumoHHble
acnekTbl MeHeLK-

meHTa. OpraHu3sa-
LS 1 ynpasneHue

Jlornka cyHKkUMN op-
raHnsauumn. Cybbekt u
obbeKkT  ynpaBsreHus.
«KOoHTYp» MeHeKMeH-
Ta. ObpaTHasa cBA3b.

Tunonorum  cospe-
MEHHbIX OpraHusaummn,
UxX  KnaccudukaumoH-
Hble NPU3HaKN N Xapak-
Tepuctmka. Hosoe B
TMnax opraHusaumm
(apxokpaTuyeckas,

B51.0.16 YnpaBneHue opraHmsauuen (npea-
npusTuem) (4ns cneunannuctoB KOHOMUYe-
ckon 6esonacHocTn). — URL:
https://edu.vsu.ru/course/view.php?id=24655
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npegnpuHMMaTenbcKasi,
MHOromepHass u Aap.).
Yenosek B opraHusa-
UMM  Kak CcyObekT wu
0OBEKT MEeHeaXMeHTA.

2.7

OpraHu3aunoHHble

CTPYKTYpbI ynpas-
nexus (OCY)

lNoHATME ”n OCHOB-
Hble TUMbl OpraHun3aLu-
OHHbIX CTPYKTYp ynpas-
nenua (OCY): Tpagu-
LIMOHHBbIE, AVNBU3NO-
HarnbHble, NPOrpaMMHO-
ueneBble, MaTpU4HbIE,
X 3BONKOLUMS U CpaB-
HUTENbHbIE XapaKkTepwu-
CTUKMN.

PacnpeneneHnue
YHKUMA 1 NOMHOMO-
ymKn, genaptameHTanu-
3aums MU KoopAMHaLUus.
OpraHunsaunoHHas
nepapxusi 1 Oenernpo-
BaHune NOMTHOMOUUN.
[eueHTpanunsauus
ynpaBreHus.

TeHoeHuMn  coBep-
LUEHCTBOBAHUNS OpraHu-
3aUMOHHBIX CTPYKTYp B
COBPEMEHHOM me-
HeOXMeHTe: TMOKOCTb
OCY, yesenunyeHue pas-
HooGpasus, nogxog K
«MMOCKUM» CTPYTKpam,
noBbILUEHWE aganTuB-
HOCTM n ap. BeHuyp-
Hble, WHHOBALMOHHbIE,
ceTeBble CTPYKTYpbI.

HanpaeneHus pe-
CTPYKTYpUpOBaHUsA
npeanpuaTui ynpasne-
HUS UMK B POCCUNCKOM
3KOHOMMUKE.

B61.0.16 YnpaBneHue opraHusauuen (npea-
npusTuem) (4ns cneunannuctoBs AKOHOMUYe-
ckomn 6esonacHocTn). — URL:
https://edu.vsu.ru/course/view.php?id=24655

2.8

Mpobnembl nnaep-
cTBa W BracTu.
KomneTteHuumn co-
BPEMEHHOIO MEHe-
oxepa

lNoHaTME Bnactm B
MeHemkMeHTe. Bnactb
n Bnusiime. OpraHusa-
LUMOHHbIE W JNYHOCT-
Hble OCHOBblI BNacTu.
OpraHnsaumoHHble OT-
HoweHus  cybopaunHa-
UMM 1 KOOPAMHALMMN.

MexaHn3ambl MCMNosb-
30BaHUsA Bnactu u Bnu-
SSHAST B OopraHmMsauum.
Ctnnb pykoBoAcTBa:
cnocobbl BO3OENCTBUS
Ha NOOYUHEHHbIX.

CywHoctb n copep-
)XaHue NOoHATUS nuaep-

51.0.16 YnpaBneHue opraHu3aunen (npea-
npusTuem) (4ns cneunannuctoB AKOHOMUYe-
ckon 6e3onacHocTu). — URL:
https://edu.vsu.ru/course/view.php?id=24655
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ctBa. Pasnun4yHbie noa-
X0Abl K MUCCneaoBaHMIo
nuaepcrBea.

[enernposaHue
NOIHOMOYMI:  BO3MOX-
HOCTb, NpeuMmyLLecTBa
n TpygHoctn. OCHOBLI
apdpekTMBHOrO  gene-
rmpoBaHua. [MonHomo-
st U OTBETCTBEH-
HOCTb.

TpeboBaHua Kk npo-
deccmoHanbHOMm  KOM-
neTeHuum MeHemxe-
poB. OCHOBHblE 4epThl
n XapaKkTepuUCTUKN,
npucylime CoBpPEMEH-
HOMY  pyKOBOAUTENIO.
YnpaBneH4yeckMe Kom-
neteHumn. Nmmox me-
HemXepa W OenoBou
3TUKET.

OpraHusaums n npo-
BEOEHNE COBELLaHuN,
NneperoBopoB, MNpe3eH-
Tauun. CoBpPEMEHHbLIN
oduc. Tanm-
MEHEIKMEHT  PYKOBO-
antens.

2.9

MeToabl n mexa-
HW3Mbl ynpasne-
HUS.

CywHoctb n obuas
XapakTepucTmka  npo-
Lecca MOTMBALUMN.
CopepxaTtenbHble 7]
npoueccyarnbHble Teo-
pun MOTUBALMMK, UX UC-
nonb3oBaHne B dop-
MUPOBaHUM  CUCTEMBbI
yrnpaBrieHnsi opraHuaa-
umnen.

OKoHOMMYecKMe,
agMUHUCTPATUBHbIE,
OpraHuM3aLuOHHble, CO-
LmarnbHo-
ncuxonorndyeckme Me-
ToObl B MEHEKMEHTE.
MexaHusm ©n  cTUnb
ynpaBneHus..

B61.0.16 YnpaBneHue opraHusauunen (npea-
npusTuem) (4nNs cneunannuctoB SKOHOMUYe-
ckon 6esonacHocTn). — URL:
https://edu.vsu.ru/course/view.php?id=24655

2.10

MoTumBaums paboT-
HWKOB B OpraHu3a-
Lun

lMoHATME, CYLHOCTb U
onopHasi TEPMUHOSIOMNS
moTmBauun. OCHOBHblE
coaeparerbHble "
npoueccyarnbHble  MO-
TMBAUMOHHbIE TEOpUMN,
UX NpUMEHeHMEe Ha
npaktuke. [Mpobnemsi
MOTMBaLMM NepcoHana
B coBpeMeHHon Poc-

B51.0.16 YnpaBneHue opraHu3aunen (npea-
npuaTveM) (4na cneunanucToB KOHOMUYe-
ckon 6e3onacHocTu). — URL:
https://edu.vsu.ru/course/view.php?id=24655
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cun.

2.11

KomMmyHuKkauuu B
COBPEMEHHOM
ynpasrneHuu

lMoHATNE 1 cywHOCTb
KOMMYHUKaumMm B CW-
cTeMe MeHeKMeHTa.
OCHOBHbIE  3fIEMEHTHI
npouecca KOMMYHUKa-
unn.  KommyHukaumm un
nHdopmaums.

MeXnnyHoCTHblE 1
OpraHu3aLMoHHbIe
KOMMYHMKaLNN. Oc-
HoBHble ©apbepbl, npe-
narcTeyowme adgek-
TMBHOW KOMMYHMKaLUN.

B51.0.16 YnpaBneHue opraHu3auunen (npea-
npusTuem) (4ns cneunannuctos AKOHOMUYe-
ckomn 6esonacHocTn). — URL:
https://edu.vsu.ru/course/view.php?id=24655

2.12

CouuanbHble rpyn-
nbl (AMHaMuKa,
ynpasneHue)

3aKOHOMEPHOCTH
dopMMpoBaHMa  coum-
anbHbix rpynn.  ®op-
ManbHble U Hedop-
MaribHble rpynnbl.
MprynHbI 06beaNHEHUN
nogen B rpynnol.
pynnoBble HOPMblI U
conupgapHoctb. CTpyk-
Typa rpynn. Couunaneb-
HbIl KOHTPONb B rpyn-
nax.

pynnoBass AnHamu-
Ka. YnpaBneHwe rpyn-
MOBON [OEATENIbHOCTbLIO
N NUYHOCTBIO B rpynne.
dakTopbl,  BRMsOLWNE
Ha 9 EKTUBHOCTL Ae-
ATENbHOCTM rpynmn.

dopmuposaHmne a-
EeKTUBHbIX  paboumnx
komaHg. OcobeHHocTr
NoCTPOEHMA U (PYHKUN-
OHUPOBaHUSA KOMaHg
MEHeIKEepPOB.

B61.0.16 YnpaBneHue opraHusauunen (npea-
npusTuem) (4ns cneunannuctos AKOHOMUYe-
ckon 6esonacHocTn). — URL:
https://edu.vsu.ru/course/view.php?id=24655

2.13.

KoHdhnukTbl B Op-
raHusauuu. Ynpas-
rnieHve cTpeccamm

Mpupoga opraHusa-
LUMOHHBIX  KOH(ITMKTOB.
YpoBHN M TUMNbI KOH-
NUKTOB B MEeHedx-
MeHTe. DyHKLUMOHanNb-
Hble U1  AucdyHKUMO-
HanbHble MOCMNeacTBUA
KOH(JTMKTOB.

Ynpaenexue KOH-
drvkTaMmn Kak oyHKUNS
pykoBoACTBa. Mytn
paspeLleHnst KOH-
NUKTHBIX  CUTYaUUN.
CTpyKkTypHble MeToAabl
yrnpaBneHns KoHMuK-
Tamun. Ponb pykoBoau-
Tensa B ynpasneHuu
KOHQOITMKTaMW.

B61.0.16 YnpaBneHue opraHusauuen (npea-
npusTuem) (4ns cneunannuctoB AKOHOMUYe-
ckon 6esonacHocTn). — URL:
https://edu.vsu.ru/course/view.php?id=24655
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Ctpeccbl n «cTpecc-
cepuHry.

2.14

OpraHusaunoHHas
KynbTypa 1 ynpas-
neHne opraHuaa-
LVNOHHBLIMUX U3Me-
HEHUAMMU

MoHATME, CYLHOCTb
N apXMTEKTOHWKa opra-
HM3AUMOHHOM  KymnbTy-
pbl. KpaTkas xapakrte-
pucTtuka OCHOBHbIX
KynbTypoo0OpasyoLmnx
YPOBHEN N SMEMEHTOB.
PyHKUMN  OPrKyNbTYpPbI.
basoBble  xapakTepu-
CTUKN U hakTopbl op-
MUPOBaHUSA opraHusa-
LLMOHHOWN KynbTypbl.
MeTognyeckne un npu-
KnagHble OCHOBBbI
ynpaBneHnss KynbTypou
npeanpuaTUs.

OCHOBHble  KynbTyp-
HO-3TUYEeCKNEe TUMbl Py-
KOBOOUTENIEN N KOMMa-
HUM (Mogenb ynpae-
NEHYECKOro  «akBapwu-
yma»). Wx kpaTkasi xa-
pakTepuctuka w npu-
MEHMMOCTb Ha NpakTu-
Ke.

MNporpamma apganta-
UMM HOBbIX COTPYAHW-
KOB N ee peanuaauus.
Welcome-TpeHuHr n
ero opraHusauus. lpo-
6nembl Mo66uHra un
oynnuHra. [pecc-koa un
yHU(opMa  CcOTpyaHU-
koB. Kopnopatubl (06-
pSabl e4UHEHNs).

lNoHATME 1 BUAbI Op-
raHM3aLMOHHbIX U3Me-
HEHUNA. Mogenu
yrnpaBneHns  u3MeHe-
HUAMWN.

B61.0.16 YnpaBneHue opraHusauuen (npea-
npuaTnem) (ansa cneumanmcToB JKOHOMMYE-
ckomn 6esonacHocTn). — URL:
https://edu.vsu.ru/course/view.php?id=24655

2.15

[enoBas aTtuka u
KoprnopaTuBHas co-
unarnbHas oTBeT-
cTBeHHocTb (KCO)

MoHaTne u 3Bonto-
LM B3rNsg0B Ha geno-
BYIO 3TUKYy. PasnuyHble
3TUYECKne KoHuenuum
noBedeHns  KoMnaHum
(aenoson arousm, anb-
Tpymam un ap.). Kpute-
PUN NPUHATUSA 3TUYECKM
CMNOXHbIX peLleHnn.

Bugbl  OTBETCTBEH-
HoCcTM B BU3Hece u no-
HATME KOpPNOpaTUBHOM
couuarnbHomn oTBET-
CTBEHHOCTW. [paHn wn
OCHOBHblE Nnogxodbl K

B61.0.16 YnpaBneHue opraHusauuen (npea-
npusTuem) (4ns cneunannuctoB AKOHOMUYe-
ckon 6esonacHocTn). — URL:
https://edu.vsu.ru/course/view.php?id=24655
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oTBeT-
OusHeca.

coumanbHomn
CTBEHHOCTHU
AprymMeHTbl  «3a» H
«NpOTMB» CcouMnanbHOM
oTBeTcTBeHHocTn. [lo-
HATME CTENKXONAEPOB.

3Tnka n couymanbHas
OTBETCTBEHHOCTb B Me-
HeKMeHTe. MexayHa-

poaHble aTn4eckne
cTaHgapTbl M 3Tuye-
ckun aygut. Kopnopa-

TMBHbIE KOOEKChI 3a py-
6exom un B Poccuun.

2.16 | Yyactme paboTHu- BoamMoXHOCTb n | b1.0.16 YnpasneHue opraHusaumen (npeq-
KOB B yNpaBneHun. | HeOGXOAMMOCTb  Mpu- | NPUATMEM) (ANA cneumManmcToB QKOHOMUYe-
[ocTonHbIN TPYA. BneyeHns paboTHUKOB ckon 6e3onacHocTu). — URL:
CouuanbHoe napT- | BCex YpoBHeN Kk Bbinon- | https://edu.vsu.ru/course/view.php?id=24655
HepCcTBO HEHWNIO ynpaBneHye-

CKUX YHKUMK.  Yya-
CTWe nepcoHarna B cob6-
CTBEHHOCTW, NpPUOLINN,
yrnpaBneHuu. Cyw-
HOCTb M coaepxaHue
napTMcMnaTUBHOIO
ynpaBneHus.
CouunanebHoe napT-
HepcTBo.  KonnekTtus-
Hbln  goroBop. Ponb
NpodCO30B N COK30B
paboTtogarenen.

2.17 | 3ddPeKTUBHOCTb OdheKTMBHOCTb 51.0.16 YnpaBneHue opraHm3sauuen (npea-
MeHeKMEeHTa. MEHeKMEHTa:  BHYT- | NpusaTUeM) (4ns cneunannctoB KOHOMUYeE-
MooepHusaumsa W | peHHMe M BHELUHWe na- ckon 6esonacHocTu). — URL:
undpoBasd  3KOHO- | pameTpbl. JkoHOMKYe- | https://edu.vsu.ru/course/view.php?id=24655
MUKa 3HaHWW. | CKNEe U1  coumanbHble
MocTnangemus, acnekTbl 3PEKTUBHO-

CBO wn HoBble BbI-
30Bbl YNpaBneHuio.

ctu. MNpuHumn MaperTo.
dakTopbl, onpege-
nawwme appekTme-
HOCTb  MEHeKMEHTA.
PecypcHbin, LeneBowu,
«PbIHOYHbINY, couu-
anbHbIA nogxoabl U nx
XapaKkTepuCTUKH.

MyTtn NoBbILLEHUSA
a(ppeKkTBHOCTH
ynpaBneHnsi coBpe-
MEHHbIM  POCCUNCKNM
6usHecom. MopgepHu-
3aumMs M ee ropu30HTbI
B UMIPOBON 9KOHOMUKE
3HaHWMN.
(MocT)nangemusa. CBO
M HeobXoAUMMOCTb TO-
YeyHoro «PYHHOro»
ynpaBnieHus.
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*. peanuayloTcsa B (popMe NpaKkTU4eCcKoi NoAroTOBKM.

13.2. Tembl (pasgensbl) AUCUUNIIUHBLI U BUAbI 3aHATUK:

Ne
n/
n

HanveHoBaHune
pasgena aucum-
MIAVHbI

Bugbl 3aHATUIN (KONNYECTBO YacoB)

Nekunn

MpakTnyeckune

JTabopatop-
Hble

CamocrTos-
TenbHas pa-
boTa

Bcero

BeegeHne B Kypc.
YnpaeneHue Kak
BUO [OesTenbHOCTU
n cucrtema. [loHs-
TUAHBIK  annapar.
YnpaBneHue n ako-
HOMMYeckas  ©es-
OMacHOCTb.
PassuTune ynpas-
neHns B NPOLLIIOM
N HaACTOSALEM

11

CuncrtemHo-
CUTYaLMNOHHbLIN
noaxon B ynpasne-
Hun. CoBpeMeHHbIe
TpeboBaHus K Me-
HegkMeHTy. HoBas
napagurma ynpas-
neHus

0.25

0.25

7,5

Llenn n ctpaterns B
cucTeme  ynpasne-
Hua  (cTpaTterude-
CKUN MEHEKMEHT)

0,25

0,25

7,5

PaspaboTka u npu-
HATUE yrnpaBneHye-
CKux pewseHun (YP)
B MEHEXXMEHTE

PerJ'II/IpOBaHMG n
KOHTpPOJ1b B CUCTE-
Me MeHe)KMEeHTa

0,5

0,5

78

OpraHu3aumnoHHble
acnekTbl MeHeLK-

mMeHTa. OpraHusa-
LS 1 ynpasneHue

0,5

0,5

78

OpraHu3aunoHHble

CTPYKTYpbl ynpas-
nenus (OCY)

Mpobnembl nuaep-
CTBa U BNacTu.
KomneTeHuuun co-
BPEMEHHOIO MeHe-
axepa

0,5

0,5

MeToabl n mexa-
HW3Mbl ynpasne-
HUS.

0,5

0,5

10

MoTumBauwns paboT-
HMKOB B OpraHu3a-
Lmm

11

KomMMyHuKauuu B
COBPEMEHHOM

0,5

0,5




ynpaeneHuu

12 | CoumnanbHble rpyn-

nbl (QMHaMuKa, 1 1 - 7 9
ynpaBneHne)

13 | KoHGnuKTbl B Op-
raHusauuu. Ynpas- 1 1 - 7 9

JiIeHne cTpeccamMmun

14 | OpraH13aumoHHas
KynbTypa u yrnpas-
neHwe opraHusa- 1 1 - 9 11
LUWNOHHBLIMU U3Me-
HEHNAMMU

15 | denoBas aTuka n
KoprnopaTMBHas Cco-
uuanbHasi oTBeT-
ctBeHHocTb (KCO)

16 | YyacTtue paboTHuU-
KOB B yNpaBIieHUWN.
[locTonHbIN TPYA. 0,5 0,5 — 7 8
CouuaneHoe napT-
HEepPCTBO

17 | O dekTMBHOCTL
MeHepKMeHTa.
MooepHuszauma wu
undpoBasd  3KOHO-
MUKa 3HaHWUMN.
NocTtnaHpgemus,
CBO wn HoBble BbI-
30Bbl YNPaBEHUIO

0,5 0,5 - 7 8

Ok3ameH 9

NToro 6 6 — 123 144

14. MeToan4yeckune ykasaHma Ansa ody4arowmxca no 0CBOEHUIO AUCLUNIIUHDI

B gaHHOM Kypce MCnonb3yloTcs Kak ayauTOpHble MeToAbl Afis BCeX 3aHATUIA, Tak W, npwu
HeobXxoOUMOCTN, 3NEMEHTbl 3NIEeKTPOHHOIO OBy4YeHUss U AMCTaHUMOHHbIe obpasoBaTteribHble Tex-
Honorum (OOT).

JlekumoHHas n BHeayauTopHas paboTa CTyQeHTOB MONlydaeT CBOE NpakTuyeckoe 3aBeplue-
HVMe Ha ceMuHape.

Memoduyeckue ykasaHusi 055 06ydarouuxcsi Mo 0C80EHU AUCYUNIUHbI 019 M0O20MO8KU K
NEeKUUOHHbIM 3aHAMUusM

Jlekuma — cuctematuyeckoe, nocnefoBaTenbHoOe, Yalle MOHOMOrMYecKoe U3NoXeHue npe-
nopgasartenem y4ebHoOro martepuana, Kak npaBuno, TeOpeTUYecKoro xapakrepa.

B xo4e NeKuMOHHbIX 3aHATUI CTYAEHT AOMKEH BECTU KOHCNEKTUpOBaHMe y4ebHOro matepu-
ana. Obpalatb BHMMaHue Ha Kateropun, (OpMyrnMpOBKKN, packpbiBaloLmne CoaepXaHme Tex unm
MHBIX SIBNIEHUI U NPOLECCOB, HayYHble BbIBOAbI U NPaKTUYECKue pekoMeHaaummn, NonoXnTenbHbIv
onbIT B ynpasneHun. XKenaTenbHO OCTaBUTb B pabo4mx KOHCMEKTax nons, Ha KoTopbixX Aenatb no-
METKN U3 peKOMeHOOBaHHOW nuTepatypbl, AOMNOMHAKLWME MaTepuan npocnyLaHHON nekuun, a
Takke nogyepkuBaroLLme 0cobyo BaXXHOCTb TeX UMM UHbIX TEOPETUYECKMX NonoxeHun. 3agasatb
npenoaaBaTenio YyTOYHSIOWME BOMPOCHl C LEeNbio YACHEHUS TeOpeTUYECKUX MONOXEHWUN, paspe-
LUEHNS1 CNOPHbIX cuTyauumin. [lopabaTbiBaTb CBOW KOHCMEKT NEKUuMW, aenas B HEM COOTBETCTBYIO-
LiMe 3annucu u3 nutepaTtypbl, pEKOMeHAOBaHHOW npenogasaTtenemM u npegycMoTpeHHon y4ebHon
nporpaMmon - B xo4e NoAroTOBKU K CEMUHapPaM U3y4nTb OCHOBHYIO NuTepaTypy, 03HaKOMUTLCH C
AONONHUTENBHOW NUTEPaTypon, HOBbIMU NYGnMKaUMAMU B NEPUOAMNYECKUX U3JAHUAX: XypHanax,
razetax u 1.4. [pn aTOM yyecTb pekomeHOauumu npenogasaTenst U TpeboBaHMsa y4eBGHOW npo-
rpaMmmbl.

Memoduyeckue ykasaHusi 05151 06yHarouuXxcsi o 0C80EHUK AUCYUNIUHbI 01 M0O20MO8KU K
rpakmu4yeckum (ceMuHapcKuM) 3aHsamusim




MpakTnyeckue 3aHATUA peannayrTcs B COOTBETCTBUM C paboymm y4ebHbIM nNfiaHoM npu no-
cnegoBaTesnibHOM U3YYEeHUN TEM AUCUUNIINH.

MpakTnyeckne 3aHATMA MNO3BOMAKOT pas3BMBaTb Yy CTYAEHTOB TBOPYECKOE TeopeTnyeckoe
MbILUNIEHNE, YMEHME CaMOCTOATENBHO M3ydaTh NuTepaTypy, aHanM3mpoBaTb NPaKTUKY; yyaT YeTKo
opmynMpoBaTb MbICMb, BECTU AUCKYCCUIO, TO €CTb UMEIOT UCKMOUYUTENBHO BaXXHOE 3HaAYeHue B
pPa3BUTUN CaMOCTOATENBHOMO MbILUIEHUS.

Lloknad — ogvH 13 BUAOB MOHOSIOMMYECKOW peun, nybnuyHoe, pasBépHyToe, ouumnanbHoe
coobLleHne nNo onpeaenéHHoMy BOMPOCY, OCHOBAHHOE Ha MPUBMEYEHMM OOKYMEHTarbHbIX OaH-
HbIX.

Peghepam — nucbMeHHasn akTyanbHas paboTta, npeacTtasnsowas cobon caMmocToAaTeNbHOE
y4yebHO-Hay4yHOe uccnegoBaHue No onpegeneHHonm npobnematuke. Pedepart npeacraenser co-
6on 0600LEeHHY0 3anncb naen (KoHUEenuun, ToMek 3peHns) Ha OCHOBE CaMOCTOATENBHOIO U3yye-
HUS1 U aHanuM3a pasnU4HbIX UM PEKOMEHOO0BAHHbIX MCTOMHUKOB W NpeasioxkeHne aBTOpPCKMX (opu-
rMHarnbHbIX) BbIBOAOB. YTOOLI N3N0XUTb CBOE COOCTBEHHOE MHEHME MO oNpedenieHHon npobneme,
TpebyeTcs: BO-NepBbiX, XOPOLIO 3HAaTb Matepuarn, a, BO-BTOpPbIX, ObITb rOTOBbIM rPaMOTHO nepe-
AaTb ero cogepxaHve B NUCbMEHHOW hopMe, caenaTb NornyHble BoiBodbl. PedbepaTbl npeanona-
raeT KonrervanbHoe obCyXaeHune (ANCcKyccus, Kpyrmblin cTon u T.n.) 6onee wmnpokon npobnemsbi.
PedepaT MoXeT 6GbITb NOArOTOBIEH NO 3a4aHHON TEME Ha OCHOBE HECKOJTbKMX UCTOYHUKOB: MOHO-
rpadomyeckon nuTepaTtypbl, Hay4YHbIX cTaten, y4ebHOM 1 cnpaBoYHOM nuTepatypbl. B pedepate
AOJIDKHbI MPUCYTCTBOBATL XapaKTEPHbIE MOUCKOBLIE MPU3HAKU: PacKpbITUE COOEPKaHMUSI OCHOBHbIX
KOHLENUWUA, UMTUPOBAHNE MHEHUIN HEKOTOPbIX CNeuuanucToB MO AaHHOW npobneme, TeKCTOBble
AOMOMHEeHUs B CHOCKaX UNn ochopmMrieHme crneumnanbHOro croBapsi B NPUNOXeHUn 1 T.0.

Mpn HanucaHun TekcTa pedepata AOKYMEHTUPOBAHHbLIE hparMeHTbl CONPOBOXAAKTCS N0-
rMYECKNMUN aBTOPCKUMM CBSI3KAMM.

Luckyccusi — 9TO UeneHanpaBneHHoe OOCYyXOEeHWe KOHKPETHOro BOMpOca, COMpOBOXAaAto-
Leecst o0OMEHOM MHEHUsIMU, naesammn mexay ABymsa n dbonee nuuamu. 3agada guckyccum - obHa-
PYKUTb pasnnyMs B NOHMMaHMM BOMpOCa U B CMOPE YCTaHOBUTb UCTMHY. [uckyccum moryT 6biTh
cBOOOOHBIMKM M yNpaBnsieMbiMK. [pynnoBasi ANCKYCCUS - 3TO MeTod NpoBeAeHnsd nabopaTopHOro
3aHATMSA, NO3BONSIOLMNIA HE TONBbKO BbISIBUTb BECb CMEKTP MHEHWUA YYaCTHUKOB, HO U HanTK obLuee
rpynnoBOe peLLUeHne KONMekTMBHoN npobnembl. pynnoBas OUCKycCUS ABMASIETCA BaKHEWLLUM
CpeacTBOM YCTaHOBIIEHUS AMarnora, CTUMYNIMPOBaHNSA OENTOBOro COTpyaHUYeCTBa.

Teopyeckue 3adaHusi — pasHoobpasHble paboTbl Hay4YHOro, MeToAUYECKOro unn yvyebHo-
NPaKTUYEeCKOro xapaktepa. TBOpYEeCcKMe 3adaHus HOCAT 3aBEe4OMO HeCTaHAapTHbIA XapakTep W
OLEHUBAIOTCH B KaxaoMm cnyvae uHameBuayanbHo. CoaepkaHwe TBOPYECKOro 3agaHusi AOMKHO
ObITb COrnacoBaHo C NpenogaBaTtenem.

lpe3eHmauyusi. CopoepxaHne npeseHTaumm COOTBETCTBYET COAEPXKaHWUK KOHTPONbHOW pa-
60Tbl. O6bem — He meHee 10 cnanpos. 1-n — Tema, PUNO cTyaeHTa, rog nsgauusa. 2-n — CO-
OEPXXAHUE. 3-4-n — BBegeHWe: KpaTKo - akTyanbHOCTb, Lenu, 3agadn, o6bekT n npeameT nccre-
AOBaHUA, TeopeTnyeckasi, HopMaTMBHAs U aMNUpUYeckas OCHOBa, METOAO0SIorMYyeckass OCHOBaA,
CcTpykTypa paboTbl. C 5-ro - ocHOBHas 4acTb (TEKCT) CO cxeMamu, Tabnuuamu, anarpaMmmamm, Kap-
TUHKaMn, ©OTO, CTaTUCTUYECKUMIN OaHHBIMK U T.4. 13 3aknoyeHune: KpaTkie BbiBOAbI No paboTe.
(1-2 cnanpa). CnnMcok ncnonb3oBaHHOW NuTepaTtypbl — Becb. (1-2 cnanga). CHOCKM He HyXHbI. [o-
cnefHWi cnang ykasblBaeT Ha Jiormdeckoe 3aBeplueHune pabotbl: Cnacnbo 3a BHUMaHue! nnu
brnarogapym 3a BHUMaHue! TeKkCT BblpaBHMBAETCH Ha crangax Nno LUpUHE U NpUbnmn3anTenbHO
oaMHaKoBOro pasmepa. LipeT poHa cnanga He JOIKeH cnnBaThbCs C LBETOM wpudTa Tekcta. Pe-
KOMeHAyeTCHa NpUMeHATb addekTbl aHMMaumm. CMeHy criangoB MOXHO BbICTaBMATb NO BPEMEHU
UMK «NO LLENYKY».

TpaguUMOHHBIN TECT COAEPXKUT CMMCOK BOMPOCOB N pasfnyHble BapuaHTbl OTBETOB. Kaxabin
BOMPOC OLIEHMBAETCS B onpeaeneHHoe konnyectso 6annos. Pe3ynbTaT TpaaMUMOHHOIO TecTa 3a-
BMCUT OT KONM4YecTBa BOMPOCOB, Ha KOTOpPble Obifl faH NpaBuIibHbINA OTBET.

Hapsgy ¢ nekumsmmn n cemmHapamm, U3ydeHMeM OCHOBHOW W AOMOMHUTENbHOW NuTepaTtypbl
No Kypcy CTyaeHTam pekoMeHAyeTCsl NpoBeAeHMne CaMOCTOATENbHON paboThl.

Memoduyeckue ykasaHus O 0by4Yarowuxcs o OC80€HUK AucuurnuHbl Orsi caMoCmos-
mesibHoU pabomal

CamocTogarenbHas pabota CTyaeHTa ABNSEeTCS OCHOBHbIM CPeACTBOM OBMaAeHust y4ebHbIM
mMaTepuanom BO BpeMsi, CBOOOAHOEe OT 0bs3aTenbHbIX Y4ebHbIX 3aHaTUN. CoaepxaHne camocTos-
TenbHOW paboTbl CTyaeHTa onpegensieTca y4ebHOM nporpammMoir OUCLMNIIUHBI, METOANYECKUMMN



MaTepuanamu, 3agaHusMu 1 ykasaHuamu npenogapatens. CamoctosTensHas paboTa CTyaeHTOB
OCYLLEeCTBISAETCH B ayAUTOPHON N BHEayaAUTOPHOW hopmax.

dopma opraHusauun camocTosTernbHON paboTbl:

aydumopHas: obcyxaeHne OOKNagoB M COOOLLEHWIA; pelueHne TECTOB, BbIMOMHEHUE KOM-
nnekTa 3agaHun (cuTyaumin), oenoeasi urpa, BbIMNOMHEHNE 3a0aHUN KOHTPOSIbHO-U3MEPUTENBHOMO
maTepuana (KuMa) onsa ak3ameHa;

8HeayOuUmMoOpHasi: NoAroToBKa OOKMaAoB M COOOLLEHMIA, NOArOTOBKA K PELLUEHMIO KOMMMEeKTa
3agaHun (cutyauun), genoeon urpe, Tectam n KuMy.

CamocTosaTenbHas paboTta CTyAeHTOB SABMSIETCS BaXKHEWLWEN COCTaBHOW 4YacTbio y4ebOHOM
paboTbl N NpegHa3HavYeHa angd JOCTMKEHUS CneayoLwwmx Lenen:

- 3aKpenneHne n yrnybneHne nonyyYeHHbIX 3HaHUN, YMEHUA N HABbIKOB;

- NOAroTOBKAa K NPeACTOoALLNM 3aHATUAM, 3a4eTaM, dK3aMeHaM;

- bopmmpoBaHme KynbTypbl yMCTBEHHOrO TpyAa M CaMOCTOATENBHOCTU B MOMCKe M npuobpe-
TEHUN HOBbIX 3HAHWUM.

CnefnyeT OoTMETUTb, YTO cCaMoCTosTENbHas paboTa CTyQeHTOB NPUHOCUT pe3ynbTaTthbl N1Lb
Toraa, Koraa oHa sIBNsieTcs LeneHanpasreHHOW, CUCTEMaTMYECKON U NNaHOMEPHON.

dopmamMm camocToATENbHOW pPaboTbl CTYAEHTOB SBMNSAKOTCA WU3YyYeHUME COOTBETCTBYHOLLMX
MOHOrpadun, NEpPUOANYECKON NUTEPATYpPbl U CTAaTUCTUYECKNX MaTepuarnos, peKOMeHAyeMbIX npe-
nogaeaTtensmMu kadpeapsbl

15. NepeyeHb OCHOBHOW U OONOJSIHUTENILHOW NUTEepPaTypbl, PECYPCOB MHTEPHET, He-
06X0ANMbIX ANA OCBOEHUA AUCLIMMNIIUHDI

a) OCHOBHas nutepaTypa:

Ne n/n NcTOUYHMKMN

1. BecHuH B.P. MeHepxmeHT / B.P. BecHuH. - 4-e usa. — M.: lNpocnekr, 2018. — 613 c. -
URL:https://biblioclub.ru/index.php?page=book red&id=251692

2. OcHoBbl MeHepxkMeHTa: y4ebHuK nog peq. JNlykaweswny B.B., Bopoaywko U.B.- 2-e nag,.,
nepepa6b. u gorn.- M.: KOHntn-OaHa, 2019. — 271 c. - // YHMBepcuTeTCcKkast bnbnmoTeka oH-
nanH. - URL: URL:https://biblioclub.ru/index.php?page=book red&id=118632&sr=1

3. BuxaHckui O. C. MeHeKMeHT : y4ebHuK : [onsa cTyd. By3oB, 0by4. MO HanpasreHuo noa-
roT. "OkoHOMMKa" 1 cneymnanbHocTaM "®uHaHCbl 1 kpeguT", "byxranTtep. y4eT, aHanms u
ayaut", "MupoBasa akoHomuka", "Hanorn n Hanoroobnoxenune"] / O.C. BuxaHckun, A.W.
HaymoB .— 6-e n3g., nepepab. n gon. — Mocksa : Maructp : UHOPA-M, 2017 .— 653, [2]
C. : wn., Tabn. — bubnwuorp.: c. 643-654 .— ISBN 978-5-9776-0320-1 MecTo XpaHeHus
OO3r 100 aks.

0) gononHuTenbHasa nuTepaTypa:

Ne n/n McTOYHMKM
4 Apusec W. Ynpaenssa namenenunamm / . Aagmnsec; lMep. ¢ anr. — CI16. : MNMutep, 2008.-
' 469 c.
5. Akod P. NnaHuposaHue 6yayuiero kopnopauun. M.: Mporpecc. 1999. — 426 c.
6. AHcobd W. CtpaTtermdeckoe ynpasnenue. M.: QkoHomuka, 1989. — 321 c.
7 Bonkoea B.H., leHncoB A.A. OCHOBbI TEOPUN CUCTEM N CUCTEMHOIO aHanu3a: Y4ebHuk

ans sy3os. — CI16.: Msgatenscteo CIN6ITY, 1997.-510 c.

MoHyapos B.B. B novckax coseplueHcTBa ynpasneHus. PykoBogcTBoO ANS BbICLIEro

yrnpasneH4yeckoro nepcoHana. — M.:; 1997. — 5§73 c.

9 M'mbcon k. J1., MBaHuesuny .M., JoHHennu [0.X. OpraHmMsauun: noBegeHne, CTpyKTy-

' pa, npouecchbl: NMep. ¢ anrn. — 8-e usg. — M.: UHOPA-M, 2000. — 662 c.

10.. | Oadpt P.JI. MeHepxmenT / PJ1. NadT; nep. ¢ aHr. — C-16: MNutep, 2010.- 828 c.

11. | Opakep .. PuIHOK: KaK BbITU B niuaepsbl. Mpaktnka n npyHumnel. — M.: 1992, — 425 c.

12 gg?owoa 3.M. KoHuenuua poccuinckoro meHempxkmeHTa: yyebruk. M.: KOpanTt, 2004.-
C.

13. | NatdpynnuH I".A., HukntuH A.C., CepebperHukoB C.C. Teopust MeHeIKMeHTa (2-e us-



https://biblioclub.ru/index.php?page=book_red&id=118632&s
https://biblioclub.ru/index.php?page=publisher_red&pub_id=2438
https://biblioclub.ru/index.php?page=book_red&id=118632&sr=1

aanue) /I A. Jlatcoynnud n gp.- M., nsg-so «lutepy», 2014. — 476 c.
JTbicenko HO.T"., Eropos [1.B., OBeuko I'.C., TumoxmH B.H. SkoHOMU4eckasa knbepHeTu-
14. | ka. YyebHoe nocobue; nsa. 2-e / nog pea. [JJokTopa 3KOHOMUYECKUX HayK, npodheccop
FO.I". NbiceHko. — doHeuk: OO0 «HOro-Boctok, J1ITO», 2003. — 317 c.
15 MeHepxkmeHT: yuebHuk / nog peg. M. Koyntep n C.I. Po66uH3sa: nep. ¢ aHrmn. — M.,
) n3a. dom «Bunbamcy, 2007. — 1044 c.
16 1\14788He,ﬂ,)KMeHT : y4ebHuK / kon. aBTopoB; nog pea. M.J1. Pasy. — M.: KHOPYC, 2012. —
C.
17 MeckoH M.X., AnbbepT M., Xegoypu ®. OcHoBbl MeHempkmeHTa / M.X. MeckoH, M.
" | AnbbepT, ®. Xegoypu; nep ¢ aHrn. - M.: leno, 2008. — 886 c.
18. | MunbHep B.3. Teopusa opranmnsaumin./ 6.3. MuneHep — M.: UHOPA-M, 1998. — 324 c.
19 O6Lwmn meHeDKMEHT: y4yebHoe nocobume ansa nporpammel MBA. MuHucTepcTBo obpa-
) 3oBaHua P®. — M., MIHOPA-M., 2012. — 384 c.
20 Po66uH3s C.I1., Koyntep M. / C.IN. Po66uH3, M. Koyntep / MeHeaXMeHT: y4ebHuK: nep.
) c aHrn. — M.: nsa. Jlom «Bunbsaimcy, 2007. — 956 c.
21 PoguH O.A. OpraHunsaumoHHas kynbTypa (Bbinyck 1) / O.A. PognH — BopoHex, nsg-so
" | 9KoHoMUM4eckoro gpakynoteTa BI'Y, 2012. — 84 c.
29 Poaun O.A. CamoobyuvatoLwasics opraHnsaums B akoHomuke 3HaHumn / O.A. PoguH —
" | BopoHex, n3g-Bo akoHomuyeckoro dakyneteta By, 2016. — 88 c.
23 PoouH O.A. [lnarHoctuka n appeKTMBHOCTb OpraHn3aLnoHHON KynbTypbl (BbINyCK 2) /
" | O.A. PoguH — BopoHex, 13g-Bo akoHoMuyeckoro dakyneTteta BI'Y, 2017. — 55 c.
24 PoauH O.A. bpeHa-meHemxkmeHT pabotogatens / O.A. PoanH — BopoHex, n3a-Bo 3Ko-
" | Hommyeckoro dpakynbTeTa BI'Y, 2018. — 88 c.
o5 PoguH O.A. KOMMyHMKaALMOHHBIN MEHEMXKMEHT: y4yebHoe nocobue / O.A. PoanH — Bo-
) poHex, N3pgatenbckun gom BI'Y, 2019. — 203 c.
26 Poaun O.A. MeHe)XMEHT opraHM3aLMOHHON KynbTypbl: y4ebHoe nocobue / O.A. Po-
) AavH — BopoHex, Msgatenbckuii gom BI'Y, 2020. — 210 c.
27 PoouH O.A. CoBpEMEHHBIN MEHEKMEHT B 93KOHOMUKE 3HAHWUI: y4ebHO-MeToaMyYeckoe
) nocobue / O.A. PognH — BopoHex, M3gatenbckun gom BI'Y, 2021. — 118 c.
28 CeHre 1. TaHewl nepeMeH: HoBble NpobnemMbl camoobyyatoLencs opraHnsaumm / 1.
" | Cetre, A. KneviHep u gp. ; lMep. c aHr. — M.: 3AO «Onumn- busHecy, 2003.-356 c.
CoBpemeHHble npobnembl ynpasneHusa opraHnsaumen : moHorpadus / B. K. KoHagpa-
29. wosa, B. A. boromoroBa, E. B. Tupa, A. B. Wenkiros, E. A. KoHgpyck .- M. : MI'YTT,
2012. - 367 ¢. HaunoHanbHbIN Lngposon pecypc "PYKOHT"
30 CnuBak, B. A. OpraHunsaumoHHas kyneTypa / B.A.Cnusak. - Cl16. : Hesa , 2004. -
" | 221c.
31 TomncoH A., CtpukneHg A. CTpaTermdeckmin MeHegKMeHT. VIcKkyccTBoO pa3paboTku u
" | peanusaunn ctpateruun. YuebHuk. M., 2001.- 427 c.
YnpaeneHue opraHmsaumen: Y4ebHuk ona ctygeHToB By30B, 0by4yatolmxcsa no cnew,.
32. «MeHepxmeHT» /Tog peq. A.T. MNMopwHeea, 3.1.PymsaHueson, H.A. CanomatunHa 1 ap.
— 2-e n3a. - NHOPA-M, 2005. - 689 c.
33 YnpaeneHue opraHmsaumen. dHumknonegmnyeckm cnosapeb. - M.: Hdppa-M. 2001. —
" | 857c.
XKypHanbl: MeHegxmeHT B Poccum 1 3a pybexxom. PoccMnckunii xxypHan MeHemKMeHTa.
34. | MeHepxmeHT. Mpobnembl Teopun 1 NpPaKTUKK ynpasreHus. Yenosek 1 Tpya. SKcnepr.
CoBpeMeHHbIV MeHeKMeHT. [le dakTo.

B) MHCPOPMAaLMOHHbIE 311eKTPOHHO-06pa3oBaTenbHble pecypchl (oduumanbHble pecypcbl MHTEpP-

HeT):

Pecypc

https://edu.vsu.ru/ — obpasoBaTtenbHbI NopTan «ANEeKTPOHHbIN yHuBepcuteT BIY»/LMS Moodle

OnNeKTPOHHbIE KaTanory 3oHanbHoW Hay4YHon 6ubnuotekn BIY http://www.lib.vsu.ru

HaumnoHanbHbIn undposoin pecypc "PYKOHT" - mexoTpacneBas anekTpoHHas 6ubnuoteka https://rucont.ru

OnNeKTPOoHHO-6MbnnoTeyHas cuctema "YHmepcuteTckas bubnmnorteka online" http://biblioclub.ru/),

OneKTpoHHO-6nbnnoteyHas cuctema "IlaHb" https://e.lanbook.com/

D[P WIN[F-

QnekTpoHHo-6mbnunoTeyHas cuctema « FOPAUT» https://urait.ru



https://www.lib.vsu.ru/?p=4&t=2d&id=1401
https://edu.vsu.ru/
http://www.lib.vsu.ru/
https://rucont.ru/
https://lib.vsu.ru/url.php?url=http://biblioclub.ru/
https://e.lanbook.com/
https://urait.ru/

Hay4yHas anekTpoHHas 6ubnuoteka https://elibrary.ru/

MHpopmaumoHHo-npaBoBas cuctema NapaHT www.garant.ru

OdwmumanbHbii cant Nockomctata PO www.gks.ru

OdmumanbHbi caiT MMHUCTEPCTBA TpyAa M coumanbHom 3awwmTtbl PO www.rosmintrud.ru

OdumumanbHbii canT BopoHexobnctaTa — ( http: // voronezhstat.gks.ru/.

SlIE|Blo|o|~

Yenoeyeckune pecypcsl. [Noptan — http: // www.rhr.ru/.

13

HauwmoHanbHbIV co3 kagpoBukoB - http: // www.kadrovik.ru/.

14

KagpoBbii MeHemXMeHT - http: // www.kadrovik.ru/.maguru.ru/

15

HR-mMeHemKMeHT - http: // www.hrm.ru/

16

HR-noptan - http: // www.hr-portal.ru/

16. NMepeyeHb y4ebHO-MeTOANUECKOro o6ecneyeHns ANA caMOCTOATeNIbHOWU paboThl

Ne n/n NcTouHMK

1. [leMoHCcTpaUmMoHHble MaTepuarns! Ha noptane moodle.vsu.ru

BuxaHckun O. C. MeHegKMeHT : ydebHuUK : [ansa cTyq. By30B, 06y4y. No HanpaBrieHuo nog-
rot. "OkoHoMuka" 1 cneumanbHocTaM "®uHaHCchl 1 kpeauT", "byxranTtep. y4eT, aHanms u
2. ayaut", "MupoBasa akoHomuka", "Hanorn n Hanoroo6noxenne"] / O.C. BuxaHckuin, A.N.
Haymoe .— 6-e nsg., nepepab. n gon. — Mocksa : Maructp : UHOPA-M, 2017 .— 653 c.
Mecto xpaHeHnst OO3I™ 100 aka.

PoanH O.A. CoBpEMEHHbI MEHEI)KMEHT B 9KOHOMWKE 3HaHWN: y4yebHO-meToamyeckoe
nocobue / O.A. PoanH — BopoHex, M3paTtenbckun aom BI'yY, 2021. — 118 c.

17. O6pa3oBaTesfibHble TEXHONOIMMU, UCNosib3yeMble Npu peanusauum y4yebHoun auc-
LUMNMWHbI, BKIIOYash QUCTaHUMOHHbIe obpa3oBaTesnbHble TexHonoruu (AOT), anek-
TpoHHOe oby4yeHue (J0), cmewaHHoe ob6y4eHue:

AduncumnnuHa peanusyeTca C afeMeHTaMn 3MeKTPOHHOro oby4eHus U OUCTaHUMOH-
HbIX OBbpasoBaTenbHbIX TEXHOMOMN B paMkax anekTpoHHoro kypca (9K) «b1.0.16 Ynpas-
neHuve opraHusaumen (npegnpuatuem) (ons cneumnanuctoB Ob)y», pa3ameLLeHHoOro Ha nop-
Tane «3neKkTpoHHbIM yHuBepcuTeT BlY» (https://edu.vsu.ru/course/view.php?id=24655).
OK BkntovaeT yuyebHble maTepuanbl 48 CAMOCTOATENbHON paboTbl 0by4vatoLWmnxcs, a Tak-
Xe obecneunBaeT BO3MOXHOCTb NPOBEAEHNSA KOHTAKTHbIX YacOB/ayAMUTOPHbLIX 3aHATUI B
peXxXnmMe OHManH.

18. MaTepmanbHO-TEXHUYECKOE obecneyeHne AUCLUUNIUHbI:

YyebHas ayautopusa: cneuynanumsanpoBaHHaa Mebernb, HOYTOYK, NpoekTop, 3KpaH
Anst npoektopa HacteHHbin, WHDMI-npuemHuK; nomelleHne ans caMmoCTOATESNIbHOWN pa-
00Tbl: cneynanuaMpoBaHHasi Mebernb, KOMMNbLITEPDI; NPporpaMMHoe obecneyeHne obLlero
Ha3HadeHunsa Microsoft Office, 6paysepbl Google Chrome, Firefox.

19. OueHoO4HbIe cpeaAcTBa AN NPOBeAeHUs TeKYLLEero KOHTPONA ycrneBaeMoCTH U
NPOMEXYTO4YHOMW aTTecTauumn

MopsAoK OLEeHKN 0CBOeHMs 0byYatommmcs y4ebHOro matepuana onpeaensieTcs
coep)XaHUeM crieayLmx pasaenos AUCLUUMIUHBI:

No | HavmeHosaHve pas- KoMre- NHaukaTop(bl)
n/n aena aucumninHbl TeHuMA(1) AOCTUXKEHMUSA OueHouHble cpeacTea
(mogyns) KOMMeTeHUmMmn
1 | BeegeHne B Kypc. OnK-4.1 onpoc, goknagel n pedeparthbl,
YnpaBneHve kak BuA OriK-4 OI'IK-4.3 npakTuyeckue 3agaHuvs, Tect
AEATENbHOCTU U Ccu- '



https://elibrary.ru/
http://www.garant.ru/
http://www.gks.ru/
http://www.rosmintrud.ru/

HanmeHoBaHue pas-

NHoukaTop(bl)

rr|\}gn aena gucunniuvHbl Tgk?aﬂmnﬂe(;l) OOCTUXKeHUdA OueHouHble cpeacTaa
(mogyns) KOMMeTeHUumn
crema. [lOHATUHBLIN
annapaT.  Ynpasne-
HWe M 9KOHOMUYecKas
6e3onacHoCTb.
Passutne ynpasne-
HWSA B MPOLUIIOM U
HacTosweM

2 | CucremHo- onpoc, goknagbl u pedeparhbl,
CUTyaUMOHHbIN  NOoa- npakTuyeckme 3agaHus, Tect
Xo4 B ynpaBneHuwu.

CoBpemMeHHble  Tpe- | OIK-4 8252%
ooBaHNA K MeHemX- '
MeHTy. HoBas napa-

Avrma ynpasneHus

3 | Uenn n crtparterna B onpoc, goknagbl U pedepartbl,
cucteme ynpasrieHus OMK-4 OrK-4.1 npakTuyeckme 3agaHus, Tect
(cTpaTerndeckuin me- OrK-4.3
HEKMEHT)

4 | PaspaboTka 1 npuHsa- onpoc, foknaabl n pecdeparsbl,
Tne ynpaBneH4YeCcKnx OnK-4 OrK-4.1 npakTuyeckme 3agaHus, Tect
peweHnn (YP) B me- OrK-4.3
HeKMEeHTe

5 | PerynupoBaHue n ONK-4.1 onpoc, foknaabl n pedeparsbl,
KOHTPOSIb B CUCTEME OriK-4 OI'IK—4.3 npakTnyeckne 3agaHus, Tect
MeHeKMeHTa '

6 | OpraHvsaunoHHbIe onpoc, goknagel n pedepaTsbl,
acneKkTbl MeHeKMEH- OnK-4 OrK-4.1 npakTnyeckme 3agaHus, Tect
Ta. OpraHusauus u OrK-4.3
ynpasfieHune

7 | OpraHmsaumoHHble ONK-4.1 onpoc, poknaabl n pecdeparsbl,
CTPYKTYpbI yrpasne- OrliK-4 OI'IK—4.3 npakTuyeckme 3agaHus, Tect
Hus (OCY) '

8 | Npobnembl nuaep- onpoc, goknagbl u pedeparthbl,
ctBa un Bnactn. Kom- OMK-4 OriK-4.1 npakTndeckne 3agaHus, Tect
neTeHUMn CoBpeEMEH- OlK-4.3
HOro MeHexepa

9 | MeTogbl 1 MEXAHWN3- OMK-4 OriK-4.1 ornpoc, fokrnaael U pedepartsbl,
Mbl yNpasBrieHNs. Orl1K-4.3 npakTuyeckme 3afaHus, Tect

10 | MotmBauust paboTHu- OMK-4 OriK-4.1 ornpoc, Jokrnaabl 1 pedeparsbl,
KOB B OpraHm3aumnm OriK-4.3 npakTuyeckue 3agaHuvs, Tect

11 | KomMyHuKaumm B co- ONK-4.1 onpoc, poknaabl n pedeparsbl,
BPEMEHHOM ynpasrie- OriK-4 OI'IK-4.3 npakTuyeckue 3agaHuvs, Tect
HUK

12 | CoumanbHble rpynnbl onK-4.1 onpoc, goknagbl n pecdeparsbl,
(anHamuka, ynpasne- OlK-4 OI'IK-4.3 npakTuyeckme 3agaHus, Tect
HKe) '

13 | KoHtnuKTbl B opra- OnK-4.1 onpoc, goknagbl U pecdeparthbl,
Hu3auuun. Ynpasene- OriK-4 OFIK-4.3 npakTuyeckme 3agaHus, Tect
HWe cTpeccamm

14 | OpraHm3aunoHHas ornpoc, fokrnaabl 1 pedepartsbl,
KynbTypa 1 yrnpasne- OMK-4 OrK-4.1 npakTuyeckne 3agaHus, Tect
HWe opraHn3aLmoH- OriK-4.3
HbIMW U3MEHEHNAMMN

15 | JenoBag aTuka un OriK-4 Orik-4.1 onpoc, foknagabl 1 pedeparsl,




NHoukaTop(bl)

HanmeHoBaHue pas-
Ne Komne- OLeHOYHble cpeacTBa
n/n Jena ancumnivHbl TeHuMs(n) OOCTUXEHUS L pen
(mogyns) KOMMeTeHUumn
KoprnopaTueHasi Co- OrK-4.3 npakTuyeckue 3agaHus, Tect

unanbHasa oTBeT-
ctBeHHocTb (KCO)
16 | Yyactume paboTHMKOB onpoc, goknagbl U pedepartsbl,
B ynpasnexHun. [o- ONK-4.1 npakTuyeckme 3agaHus, Tect
cTonHbIM TpyA. Co- OlK-4 OI'IK—4.3
unanoHoe napTHep- '
CTBO

17 | OddeKkTMBHOCTE Me- onpoc, foknagabl n pedepartsbl,
HepKkMeHTa. Mopep- npakTuyeckme 3agaHus, Tect
HU3auma n undponas

9KOHOMMKA  3HaHWit. | OrK-4 8252;
MNoctnaHpemunsa, CBO '
MW  HOBble  BbI30OBbI
yrnpasneHuo

MpomMexxyToyHas aTTecTauus MepeyeHb BONPOCOB K 3K3aMeHyY
dopMa KOHTpONs — 3K3aMeH

20 TunoBble OLEHOYHbIE cpeAcTBa U MeToAMYEeCKUe mMaTepuanbl, onpegensiolime
npoueaypbl OLLeHUBAHUA

20.1 TeKywWwuni KOHTPOSIb YCNeBaeMoCTH

KoHTponb ycneBaemMocTu Mo AUCLUNIMHE OCYLLECTBMSETCS C NMOMOLLbIO Creayto-
LLIMX OLLEHOYHbIX CPEeACTB: onpoc, Aoknagbl (pedepatbl), NpakTuyeckme 3agaHust (MUHK-
KeMCbl U CUTyauun ans oobcyxaeHus, oenosas urpa), TeCTupoBaHume.

1. lMMpakmuyeckue MUHU-KelUcCbI (NpumMepbl)

OueHume epamomHocmb U 3¢hghekmusHocmb delicmeusi KOHKPEeMHbIX pykosodumerns u rnood-
YUHEHHO020 8 criedyroujux paboyux cumyayusix:

Cumyauus 1.

Bbl pykoBoauTenb, U 3aMevaeTe, YTO OAuH 13 Bawmnx nogumMHeHHbIX YacTto "xantyput" n mo-
LeHHn4aeT B paboTe, aenas 3To Becbma npodeccnoHanbHO. Bbl peluaete ero nepexutputb n
Jornroe BpeMsi HAMepeHHO He 3amedaeTe ero "dokychl". B pesynbTaTte Nog4YMHEHHbIA NMOCTENEHHO
"BXoguT B pax" n tepsaeT 6auTtenbHoCTb. B koHUEe KOHLOB, Bbl nyGnu4HO BbiBOOUTE €ro "Ha yu-
CTyl0 BOAy", a 3aTeM U rPOMKO YBOSbHSAETE. ..

Cumyauus 2.

Baw nog4mMHeHHbIN nmeeT NpuBbIYKY OBpallaTbCs 3a COBETOM M NOMOLLLIO "yepes ronosy",
T.€. HEMocpeACTBEeHHO K Balwemy HavanbHuKy, MMHYya nuyHo Bac. [Jo nopbl 4o BpemeHu Bbl emy
3TO MpoLLanu, HO nocrne nocnegHero MHunaeHTa pewunm ysonuTtb. C ogHMM M3 KOMMNbIOTEPOB B
ogomce 3TOro NOAYNHEHHOIO CIYYMUITOCh KOPOTKOE 3aMblkaHWe, B pesyrnbTare Mpon3oLUro Nokarb-
HOe BO3ropaHue, n Bce TenemoHbl B NOMELLEHUN OKasanucb OTKMYeHbl. CTapasicb NOTyWnUTb
OrOHb, NOAYMHEHHBbIN nobexan 3a orHeTywMTenem, NonyTHo 3abexas B kabuHeT Bawero Havanb-
HWKa 1 COOBLUMB eMy HENPUSATHYIO HOBOCTb. Bbl B 3TO BpeMs 6binv B cocefHeEM Kopnyce, U y3Ha-
nn 0 cny4YMBLIEMCS NULLIL CNycTa Yac. Bawemy HerogoBaHuio He BbIno npegena. ..

Cumyauyus 3.
Bam kaxeTcs, 4To y Balwiero nog4YMHeHHOro cepbesHble NPobriembl B JIMHYHOW KU3HU, XOTS Ha
nokasartensx ero paboTbl 3TO HE cka3blBaeTcs. Tem He MeHee, Bbl HECKONbKO pa3 nbiTaeTechb No-
roBOpUTb C HUM «no gywam». PaboTHuk obwaeTtcs ¢ Bamu goctatoyHo Bano. Bbl pewaetech



Bbl3BaTb €ro Ha cepbe3HbI PasroBoOp B NocneHUN pas, 0gHaKo OH onepexaeT Bac NMCbMEHHbIM
3asaBneHmeM c npocbbon 06 yBonbHeHUU. B pesynbtaTte Bbl BbIHY>XAeHbI €ro nognucatb. ..

Kpumepuu oueHku:

- OUEHKa «OTMMYHO» BbICTABNAETCS CTYAEHTY, €CN UM NPOAEMOHCTPUPOBAH rNyGoKuiA
N pa3BepHYTbIN B3BELLUEHHO-KPUTUYECKUA aHanNn3 cuTyaumm ¢ UCnofb30BaHWEM COOT-
BETCTBYIOLLEro apceHara CoBPEMEHHOro MEHEKMEHTA;

- OLEHKa «XOpOLUO», €CNN B aHann3e MMEKTCA He3HaYuUTerbHble OTKIOHEHUsI OT Mo-
CTaBNEHHOro 3aJaHus;

- OUEHKa «yOoBMNeTBOPUTENbHO», €CNN MMEKTCA CYLEeCTBEHHblE OTKIMOHEHUSA OT 3a-
AaHHoro. Takyto paboTy MOXHO MCMPaBUTb NO XENaHWUo CTYAEHTa;

- OLEHKa «HeyaoBneTBOPUTENBHOY, ecrnin paboTa BbiNonHeHa HeBepHO. Takyto paboTy
obs13aTenbHO TpebyeTca ncnpaensaTb.

2. flenosas uepa «CoepeMeHHbIl MEHEOXXMEHM Yepe3 OpaKySIbmypy»

CueHapul:

Llenb genoBon urpbl — nNpuobpeTeHne NpakTUYeCKUX YMEHUA, HaABbIKOB M KOMMETEHLWN
COBPEMEHHOr0 MeHekepa OpraHn3auMOHHON KynbTypbl C MakCMMarnbHOW CKOPOCTbI U adhdhek-
TUBHOCTbIO.

lNopsidok nposedeHusi Oes1o080U Uzpbl.

YyacTHMKamMun ABNAOTCS BCE MPUCYTCTBYHOLME HA CEMUHAPCKOM 3aHATUW CTYAEHTbI rpyn-
Mnbl, KOTOpble pasbusaroTcsa Ha 3-5 MUHKU-TpyNn (KOMaHAgbl) No 5-6 YenoBek B Kaaon (B 3aBUCUMO-
CTW OT YUCNEHHOCTM rpynnbl).

PykoBoguTenb Urpbl HANOMUHAET y4aCTHMKAM OCHOBHbIE TEOPETUYECKNE U MEeToauYecKme
MOSIOXKEHMA MO MOCTPOEHUIO COBPEMEHHOM BbICOKOI((EKTUBHON CUCTEMbI YNpaBreHus 4Yepes
KOpPNOpaTMBHYIO KyNbTypy B KOMNaHUM 1 ee BpeHa-MeHeKMeHTa.

3apaHue

Kaxxgas komaHga nocpeacTBOM «MO3rOBOro LTypMa» BblibupaeT cebe neranbHyo 1 nep-
CMEKTUBHYIO cdhepy OeATenbHOCTW, B KOTOPOW MOTpebyeTcs «pacKpyTUTbCA» C TOYKM 3peHUs
POpPMUPOBaAHUSA BbICOKOW KOPNOPATUBHOW KynbTypbl U ee 3EKTMBHOIO BpeHa-MeHeoKMeHTa.
BlogxeT npoekTa paccumtaH Ha 2 roga 1 6 MUNMoOHOB pybnen.

B 4yacTHOCTHW, CTyAEHTbI AOSMKHBI NO4006paTh CBOEN KOMMaHUM Noaxoasiime no cuTyauum:

- opurmHanbHoe n 6pockoe KopnopaTtMBHOE Ha3BaHue PUPMbl («HEVM») U ee OCHOBHbIX
o6pasuyoB Npoaykumm, a Takke adeKkTHO paclumdpoBaTb NpuayMaHHOe MMs (Tak HasbiBaemas
«KopnopaTtuBHas a3bykay);

- OCHOBHbI€ 3N1eMEHTbl OpraHM3aunoHHOM CUMBOMUKM (MUCCUSA PUPMbI, KOPNOPaTUBHbIN
noroTtun, cpnar, NMMH, TanMcmaH);

- KMKYeBble COCTaBNAOLWME OPraHM3aLMOHHOM «CEHCOPUKUY», B TOM YMUCIIE Ha OCHOBE
HeripoMapkeTuHra ((upMeHHble 3anax, BKyc («6ntogo»), XKecT, «HeobblMHOEe KacaHue KnmneHTay,
«XKMBOW Yronok» n ap.);

- 6a3oBble 3NIEMEHTbI apXMTEKTYPbI U AeKopa 34aHus, Npuneratwen TeppuTopun, BXOAHOM
acnnaHagbl, CBETOBOW, LIBETOBOM M 3BYKOBOW UMMiOMUHaUMK, NaHawadTHOro amsanHa, ogpopm-
NeHns 3KCcTepbepa U UHTepbepa, KoprnopaTtMBHOrO My3es (3ana cnasbl) U BbICTaBOYHOIO 3ana
(«oy-pym»);

- OCHOBHble MaTepuaribHble N 3NEKTPOHHbIE HOCUTENW (DUPMEHHOW CMMBOSNKK (Kopnopa-
TMBHas aTpubyTuka, BKNoYasa pyyvku, nanku, naketbl 1 T.M.)

- 00LLY0 XapaKTEePUCTUKY M KINOYEBbIE pa3aerbl ATUYECKOro KOAeKea;

- OCHOBbI Apecc-koaa Anst COTPYAHUKOB KOMMNaHWUK;

- ANIeMEHTbI OpraHn3aumMoHHON 0BpsAHOCTM, hONbKIopa 1 KMopa;

- Be6-An3ariH 1 aHMMaumo KOprnopaTUBHOIO canTa (CxeMaTUYHO);

- CUeHapuii KopnopaTUBHOIO BMAeodUnbMa 0 KOMNaHuM 1 ee NPOAYKLMM;

- NporpaMMmy OCHOBHbIX TPEHWHIOB, BKMYasa TUM-6unguHr (komanHgoobpasoBaHue) u
welcome-TpeHWHr A4S HOBUYKOB;

- AOMOSMHUTENbHbIE «YCUNUBAIOLLME» INEMEHTbI Pa3BUTUA OUPMEHHON KyIbTypbl (MHOMBK-
AyanbHO ANst KaXaon MUHWU-TPYNMbl, CUTYaTUBHO).



B kOHUE urpbl, paccyMTaHHON Ha 2 ceMUHapcKkue napbl, CTYAEHTbl KaXOoW «KOMMaHUU»

npoBOOAT codepXaTellibHYyH rnpe3eHTauno CBOEro MMHU-NMpPoeKTa C «I'IpVIBFlSKOVI» K ero speMeHHoO-
My U d)I/IHaHCOBOMy 6I'OLI,)KeTy. [anee noet «npecc-KOchepeHu,vm» C YTOYHAKLWMMKM BONpoCcamMu 1
OoTBEeTaMu npenogaBatend 1 ydallnxca.

B 3aBepLieHnn 3aHATUN npenogasatesrib nogBoanT o6u.|,|/|e UTOMM N OaeT PasBEepHYTYHO U

KauyeCTBEHHYH «0OpaTHYH CBSI3b» Ha BCE MUHMU-MPOEKTbI, 338 KOTOPbIMU CrieQyeT COBMecTHoe 06-
CY)XOEHMe UX MepCrneKkTUB U MONyYeHHbIX B pesyrnbTaTe AeflOBOM Mrpbl KOMMNETEHUWA, a Takke
BO3MOXXHOCTEW COBEPLUEHCTBOBAHNS CLIEHapVWs U NPOBeAEHUS caMoi Urpbl B ByayLiem.

10.

11.

12.

13.

14.

15.

16.

Kpumepuu oueHku:

- OLEHKa «OTNIMYHO» BbICTABNAETCHA CTYOEHTY, €Crn Ha 3aHATUM NONTHOCTBIO COOPMUPOBAH U
«BOCCO3aH» COOTBETCTBYIOLLUUIN CLIEeHapWiA AeN0BOW UrPbl (B MUHU-TPYMNe)

- OLleHKa «XOpOoLLO» CTaBUTCH, €CIK CLEHapuin 1 ero BOMSOLEHNE NMEIOT HE3HAYMTENbHbIE
OTKINOHEHMS OT MOCTaBNEHHOro 3a4aHus;

- OLEeHKa «y[OOBETBOPUTENbHO» CTaBUTCS, €CNU B CLEHApUU MMEIOTCSH CYLLECTBEHHbIE OT-
KNOHEHUs OT 3aaHHOrO.

- OLEHKa «Heya4oBNeTBOPUTENBHO» CTaBUTCH, ecrin paboTa He BbiNofiHeHa NGO BbINONHEHa
abCcornTHO HEBEPHO.

TembI pe¢hepamoe u 0oknadoe (8 pamkax mekyuw,eli ammecmauuu):

IMoHsATME N CMBICNOBOE HAMOMHEHNE MeHeKMeHTa. VIcTopusa Haykn U npakTukn. Pornb n mecTo
ynpaBneHns B busHece. TepMuHbl «YnpaeneHme» n « MeHemKMeHT»

lMpouecc n cTpykTypa ynpasneHus. lNoHsaTne o pyHKUMax meHegxkmeHTa lNpupoda n cocras
dyHKUMA. EQUHCTBO hyHKUMI M 3afad annapaTta ynpasneHus B opraHmsaumm

MeHepKMeHT Kak npodpeccus. Ponv meHempkepa B opraHnsaumn. YpOBHU nepapxmm MeHemx-
MeHTa

OTanbl pa3BuTKs B3rNsaoB Ha ynpaeneHue. &. Tennop, A. ®anons, M. Bebep, M.I1. donner,
3. Mano

Poccuinckun Bknag B UICTOPUID MEHEAKMEHTA

TpyooBasi aTMka B pasHbIX CTpaHax. Pasnnumsa n nameHeHus B ynpaBfieHUN 4eroBeYeCcKUmMm
pecypcamu

lMoHsATME, CyWHOCTb N cBoncTBa cucteMbl. CUCTEMHBLIM NOOXOA U OCHOBHbIE MPUHLMUMBI KKW-
6epHeTrkn. CUCTEMHO-CUTYaAUNOHHBIN NOAX0M B MEHEAKMEHTE

CrtaHoBneHne HOBOM MapagurMbl yrnpaBneHuss U ee OCOBEHHOCTU B POCCUMCKUX YCHOBUSAX.
Uenoseueckuin daktop, crneunduka 4enoBeyecknx pecypcoB U UX y4eT B COBPEMEHHOM Me-
HeQKMEeHTe

Llenn opraHusaumn. CyuHOCTb 1 npupoaa uenen. CTpykTypa uenen pasnuyHbiX ypoBHeEN
Moaxoabl K ycTaHoBneHuto uenen. Munccms opraHusaumun. Jepeso uenen OCHOBLI cTpaTudu-
Kauuu uenen. YnpasneHue no uensm

CyLWHOCTb N 0OCOBEHHOCTM CTpaTerMyeckoro ynpasnexHus. Vctopmnyeckne atanbl €ero pasBuTuS.
CopepxaHue cucTeMbl CTpaTerMyeckoro yrnpasneHns u Buapl ctpaterumn

MHCTpyMeHTbl 1 MeToabl cTpaTernyeckoro ynpasneHus: CBOT-aHanus, «gepeBo Lenemny,
mMaTtpuua BKI

NHdopmauunsa B MEeHeOXXMeHTe: Ka4yeCTBEHHbIE N KONUYECTBEHHbIE XapaKTepUCTUKK, Knaccu-
dukaums

MoHsaTe 06 mHdopMaumoHHbix cuctemax (MC) n nHdopmaumoHHbix TexHonoruax (UT). Oc-
HOBHblE 3Tarnbl U COBPEMEHHbIE TEHAEHUUN Pa3BUTUSA MHAPOPMALMOHHBLIX TEXHOMNOMMA B Me-
HEeKMEHTE.

[lokymeHTaUMoHHOe obecneyeHne MeHemKMeHTa. AHanM3 U NPOEKTMPOBaHME LOKYMEHTOB U
AokymeHToo6opoTa. OCHOBbI 4eNONPOM3BOACTBA

CyLlWHOCTb 1 0COBEHHOCTU ynpaBrieHYeckmx pewweHnn. Knaccudukaumsa pewenunn. Tpebosa-
HWUA K kadecTtBy YP
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Mpouecc paunoHaneHOro pelueHus npobnem, dakTopbl BAMAHUS Ha Hero Noaxoabl n MeToAbl
pa3paboTku, BbIbOpa anbTepHaTUB NPU NPUHATUN PELLEHWIA.

MogenuposaHue. MeTogonornyeckme OCHOBbI NOCTPOEHMA Modernen. Tunbl Mogenen
KpeaTvBHble MeTOAbl NMPUHATUSA PeLUeHUIA: MeTOAbl «MO3rOBOrO LUTYpPMay, CUHEKTUKN 1 Op.
OpraHusaumns BbINONHEHUSA peLleHUst U KOHTPOIb

Porb 1 MexaHu3m perynmpoBaHus

HasHa4veHune, popMbl 1 rpaHuLbl KOHTPONS B CUCTEMe MeHeaxXMmeHTa. [lpupoaa v uenb KOH-
Tpond. Mepbl, obnacTtu, Bpemsi 1 akTopbl KOHTPOMS. TUNbl KOHTPOIS
CoumanbHO-NCMXOrorMyeckne acnekTbl KOHTPOnsi.  YKNoHeHune paboTHMKOB OT KOHTPONS.
Cnocobkbl ero npeogoneHms.

CybbekT n 06bekT ynpasneHunsa. «KoHTyp» MmeHegpkmeHTa. ObpaTHas cBA3b.

Tunonorum coBpeMeHHbIX OpraHmn3aunin, nx KrnacCuuKaLMoHHbIe NMPU3HaKN U XapakTepucTuka.
HoBoe B TMNax opraHusaumm

[MOHsATME N OCHOBHbIE TUMNbl OPraHN3aLNOHHbBIX CTPYKTYP ynpasnenus (OCY)

Pacnpenenenue yHKUMA U MOAHOMOYUIA, AenapTaMeHTanusauusa u koopanHauus. OpraHu-
3aUMOHHas uepapxms n genermposaHue nonHoMouun. [JeueHTpanusauusa ynpasneHus
TeHaeHUMM COBEPLLUEHCTBOBAHUSA OPraHN3auUMOHHbIX CTPYKTYP B COBPEMEHHOM MEHeIKMEHTe
lMoHATne Bnactn B MeHempxkmeHTe. BnacTtb n BnuaHve. OpraHun3auMoHHbIE Y JIMYHOCTHbIE OC-
HOBbI BfiacTu

Ctunb pykoBoacTBa: cnocobbl BO3OENCTBMA Ha NOAYMHEHHbIX. CpaBHUTENbHbIE XapakTepu-
CTUKWN PasnnyHbIX CTUNEN ynpaBneHns

CyWHOCTb U coaepXaHne MOoHATUSA nuaepcTea. PasnunyHble noaxodbl K UCCnegoBaHUKo nu-
Aepcrea

HenervpoBanne nonHomMounin. OcHoBbl 3P EKTMBHOIO AenerMpoBaHus

TpeboBaHUs K NpodeCcCnoHanbHOM KOMNETEHLNN MEHEOXKEPOB

Nmnox meHemkepa. [1enoBon aTUKET.

Kapbepa coBpeMeHHOro pykoBoautens

Tanm-meHe)KMEHT COBPEMEHHOIO pyKOBOAUTENS

OcobeHHOCTU opraHu3auuy ynpasneH4yeckoro Tpyaa. OpraHusaumsi 1 NpoBeAeHue coBella-
HURA.

OcHOBHble cogepaTefbHble TEOPUM MOTMBALIMM U UX XapaKTepucTmka

OcHoBHbIE npoLeccyanbHble TEOPUN MOTUBALMM U UX XapaKTepUcTuka

MeToapbl 1 MexaHu3M ynpasrieHus

KommyHukauun B MmeHegkmeHTe. OCHOBHble 6apbepbl, NpensTcTByoWne 3PEKTUBHON KOM-
MYHUKaLmm

"pynnoBas anHamuka. PopmmpoBaHue apdekTUBHbLIX pabounx KomaHa

KOHMNUKTLI B OpraHmMsauun. YnpasneHne KoHnMKTramm

lMoHATHe, CYLLHOCTb U apXUTEKTOHMKA OPraHU3auNoOHHON KyTbTypbl

MeTogudeckne n npuknagHble OCHOBbLI YNpaBneHNsa KynbTypon npeanpuatus

lMoHsATME M BUAObI OpraHM3aumnoHHbIX n3mMeHeHnn. Mogenu ynpasneHusa nameHeHunamu. Opra-
HW3aLMOHHOE pa3BuTme

[enoBas aTuka v KoprnopaTnBHasa couunansHas oteeTcTBeHHOCTb (KCO)

Y4yacTtne paboTHUKOB B yripasneHun (NapTucunaTUBHBLIN MEHEOXMEHT)

HoctorHbin Tpya. CoumanbHoe NapTHEPCTBO.

O PEKTMBHOCTL MEHEMKMEHTA.

Mpobnembl MOAepHU3aUmn ynpaBneHns B coBpemeHHon Poccumn

YnpaeneHne pocCUNCKMM BU3HECOM B YCITOBUSAX CAHKLMA N BHELLHErO OABNEHUS

Mangemms n CBO kak BbI30BbI COBPEMEHHOMY MEHEAXKMEHTY

Kpumepuu oueHku:

OLEHKa «3a4meHo» BbICTaBNSIETCA CTYAEHTY, €CNU BbIMOSIHEHbl OCHOBHble TpeboBaHUS K
HanMcaHuio 1 3awuTe pedepaTa: obo3HadeHa npobnema n o06ocHOBaHa €€ akTyanbHOCTb,
CAENaH KpaTKni aHanu3 pasnuyHbIX TOYEK 3PEHUSI HA paccmaTpuBaemMyro npobnemy n noruy-
HO M3NoXeHa coOCTBEHHAsA No3uLmsi, COOPMYNMPOBaHbI BbIBOALI, TEMA pPackpbiTa, BblaepkaH



00bEéMm, cobnogeHbl OCHOBHblE TpeboBaHUsl K BHELLHEMY OCOPMIEHUIO, OaHbl NPaBUSbHbIE
OTBETbI HA AOMOMHUTESbHbIE BOMPOCHI;

- OUEHKa «He3aymeHo» CTaBUTCS, ecnu B paboTe U Aoknage CTyaeHTa MMEeKTCS CyLLEeCTBEH-
Hble OTCTyNnneHus oT TpeboBaHuii. B YacTHOCTU: TeEMa OcBelleHa NLb YacTUYHO, AONYLLEHbI
dakTuyeckne olmnbKn B coaepxaHum pedeparta Unv Npu oTBETE Ha AOMNONHUTENbHbLIE BOMNPO-
Cbl; BO BPEMS BbICTYMNEHUSI OTCYTCTBYIOT BbIBOAbI;

TecToBbIe 3apgaHnA (NpuMmepbl)
A) 3akpbimbie 3a0aHusi (mecmoebie, CpeOHUll YpPO8eHb CIIOXHOCMU):

3AOAHUE 1. BeibepuTe npaBunbHbIN BapuaHT oTBeTa.

Mopaxon B MeHemXMeHTe, Tpebyowmin NPUHATUS ONTUMANbHOrO peLleHus, KoTopoe 3a-
BUCUT OT COOTHOLUEHUSA KOHKPETHbLIX B3aUMOAENCTBYIOLWNX (DaKTOPOB, Ha3blBaeTCs ...

— CWUTyaUMOHHbIV NOAXO0A;

— CUCTEeMHbIV NOAXOA;

— MpOLECCHbIN Noaxoa;

— MOTUBALMOHHbIN NOAX0A

3A0AHUE 2. BbibepuTte npaBunbHbIA BapuaHT OTBETA.
UTo ecTb cTpaTernyeckoe ynpasreHne?
- «Pa3BEPHYTbIN» MbICMEHHbIN B3rNs «13 byayuiero B HacTosLwee»
- PETPOCNEKTUBHbIN aHanu3 cuTyaumm 1 NpoLEeCCoB;
- KCTpanoNAuMs CMTyaLumn No MMEKLLNMCSA AaHHbIM;
- B3rNs4 U3 HacToswero B Oyayuiee;

3A0AHUE 3. BuibepuTte npaBunbHbIA BapuaHT oTBeTA.
B MeHeXMeHTe nporpaMMmmnpyemMbiMy SIBAISIKOTCA peLUeHUst, KOTOpbIE ...
—  MMEIOT YETKUN anropuTM NPUHATUSA
—  HOCAT TBOPYECKUI XapaKkTep
—  NPUHUMAKOTCH C MOMOLLBIO UHTYULMK
— cocTaBnawT 0bs13aTernbHy0 OCHOBY paboTbl pykoBoaUTeENs

3A0AHUE 4. BuibepuTte npaBunbHbIA BapuaHT OTBETA.

Mpouecc KOMNNEKCHOrO aHann3a BHYTPEHHUX PECYPCOB N BHELLHMX BO3MOXHOCTEN
npeanpusaTus, HanpaBfeHHbIN Ha OLEHKY TEKyLLero cocTosaHus busHeca, ero Cusb-
HbIX 1 crabblX CTOPOH, BbISIBIEHWE CTpaTermyecknx npobnem — aro:

- SWOT-aHanus

— STEP-ananus

— PEST-aHanus

— BKl-ananus

3AOAHUE 5. BeibepuTte npaBunbHbIN BapuaHT OTBeTa.
MapTMcMnaTMBHOCTL B YNpaBlieHUN — 3TO
— BOBrieYyeHne paboTHUKOB B aHaNn3 nosiBnsoLmnxcst Nnpobnem n B npouecc nx
peLueHns
— pacnpegeneHue npubbinn B CBA3M C POCTOM NPOU3BOANTENBHOCTYU
— NPOEKTMPOBaHNE N NEpPenpoeKkTUpoBaHne paboT



MeTod MMUTaLMK BblpaboTKM ynpaBneHYecknx peLleHuid no 3agaHHbIM npa-
BMNam

3AOAHUE 6. BeibepuTte npaBunbHbIN BapuaHT oTBeTA.
YTto npegcrasnseT cobon opraHu3aumnsa ¢ No3NLNN TEOPUU OTKPbITbIX CUCTEM:

MeXaHU3M B3auMOAENCTBMA U aganTauum K BHELLHMM BO34ENCTBMSM, OOMeH
C BHellHeun cpeaon

coo0LLecTBO NHANMBMOOB, 00 beANHEHHbIX 00LLIEN Lienbio

CUCTEMY, HanpaBliEeHHY0 Ha OOCTUXEHME uenen PyHKLNOHMPOBaHMS

YeTKO perriaMmeHTUPOBaAHHYI0 CTPYKTYPY B3aUMOOTHOLUEHWUA AOSMKHOCTHbIX
no3nummn

3A0AHUE 7. BbibepuTte npaBunbHbIA BapuaHT OTBETA.
B Teopun ynpasneH4yeckux peLleHni nog TepMUHOM «npobnemay» noHMMaeTcs...

pacxoXaeHne Mexay xeraembiM U PakTU4eCKMM COCTOSIHMEM obbekTa op-
raHW3aLUMOHHOrO yrpaBneHus

COBOKYMHOCTb B3aMMOCBSI3aHHbIX XapaKTepPUCTUK, MPUHATLIX ANs OnucaHus
06beKTa OpraHM3aLUMOHHOIO YNpaBfieHUst U UX YCTaHOBEHHbIE HOpMaTuWB-
Hble 3Ha4YeHus

KONMYECTBEHHAs UMW KayeCTBEHHas BenuuuHa, xapakTepuaylollas obbekT
ynpaeneHus

dopmanv3oBaHHOe onucaHue XXeraeMoro CoCTosiHUA 06bekTa opraHv3aum-
OHHOrO ynpaBreHust

3A0AHUE 8. BuibepuTte npaBunbHbIA BapuaHT oTBeTa.
YTo OTHOCUTCS K MeTog4aM MPUHATUSA ynpaBrneHYeckux pelleHnin (Bbibepute 1 BapuaHT):
MO3roBas ataka

opraHun3aunoHHad KyInbTypa

MBO

MeTOo «CITOHa N NAryLKn»
aCCeCMEeHT-LUeHTp

3A0AHUE 9. BuibepuTte npaBunbHbIA BapuaHT OTBETA.
OnTuManbHbIN CTUNb YNpaBneHnsa, B TOM YMCne B MEXKYNbTYPHOW cpeae:

—B

3aBNCNMOCTU OT pe3yribTaToB CUTYaUMOHHOIo aHarin3a

— OenervpyroLwmmn
— aBTOPUTaPHbLIN
— OeMoKpaTU4eCcKnn

3AOAHUME 10. BeibepuTe npaBunbHbIN BapyaHT OTBeTA.

BrnusHne pykoBoguTens yepes npuBmUTbie KyNbTYpOW LLEHHOCTM U TpaguLumMm CBA3aHO
CO crnegyowmm TUNOM BRacTu:

— 3aKOHHas

— XapuamaTuyHas

— pedepeHTHada

— aKcnepTHas

3A0AHUE 11. BbibepuTe npaBuibHbIA BapuaHT OTBETA.
Cpena npsmoro BO34eNCTBUS B CTPATEMMYECKOM MEHEKMEHTE BKIIOYAET:



— MOCTaBLLMKOB, NOKyrnaTenen, KOHKYpeHToB
— 3KOHOMMYecCKMe U NpaBoBble hakTopbI

— TeXHONOorM4Yyeckne 1 nonuTUYeckne akTopbl
— (oMHaHCOBOE MOOXEeHNe KoMMNaHUn

3A0AHUE 12. BbibepuTe npaBunbHbIA BapuaHT OTBETA.
Kakast n3 HmxkenepeuymcneHHblx Teopuin motmBauum HE oTHocuTCcAa K cogepkaTenb-
HbIM TEOPUSIM:
— mogens lNopTtepa-Jloynepa
— Teopust Abpaxama Macnoy
— Teopusa Ppeaepuka Nepubepra
— Teopus [asmaa Makknenanga

3AOAHUE 13. BeibepuTe npaBunbHbIN BapuaHT OTBETA.
B cootBeTtcTBUM C KOHUenuuen M. MeckoHa, OCHOBHble (00Lme) dyHKLMM ynpaBne-
HUS peanu3yloTcsa B CrieaytoLem nopsake:
— [naHupoBaHue, opraHu3auusi, MOTUBALNSA, KOHTPOSb
— OpraHusaums, nnaHMpoBaHue, KOHTPOSb, MOTUBALINA
— [naHupoBaHue, opraHm3aums, KOHTPOsb, MOTMBaLUSA
— MoTuBauus, KOHTPOIb, NNaHNPOBaHMeE, opraHn3auns

3A0AHUNE 14. BuibepuTe npasunbHbI BapMaHT OTBETA.

Mpouecc KOMNIEKCHOro aHanu3a BHYTPEHHUX PECYPCOB U BO3MOXHOCTEN NpeanpuaTunS,
HanpaBIieHHbIN Ha OLEHKY TEKYLLEero COCTosAHUsS B1u3Heca, ero CUnbHbIX U cnabbiX CTOPOH,
BblSIBNEHNE CTpaTernyeckmx npobnem — aro:

- SWOT-aHanus

— STEP-ananus

—  ynpaBfieHYeCKui aHanua
—  nopTenbHbIM aHanms

3A0AHUNE 15. BuibepuTe npaBunbHble BapuaHTbl OTBETA:
BaxHenwme gyHKUMM KOPNOpaTUBHOW KyNbTypbl B AEMNOBOW OpraHusauun — 370 ... (Bbl-
BepuTe N3 nepeyHs 2 npaBusbHbIE):

— dopmMupoBaHue BnaronpUATHOrO NCUXOSIOrMYECKOro KNMMarTa;

— nogaepxaHue caMongeHTUYHOCTM U CBOeOobpasusa opraHnsaumm;

— BCeoOLNN KOHTPOMb Hag NepcoHanom;

— (popcanT u cTpaterndeckoe TapreTMpoBaHue;

— JoMHaHCOBOE OUCKOHTUPOBaHUE

B) omkpbimbie 3a0aHusi (mecmoebie, No8bIWEeHHbIU YPOBEHb C/I0OKHOCMU):

3AOAHUE 1. Mpubbinb 1 Hanorm ¢ Hee CBA3AHbI C .......ccvvevenennns.. OTBETCTBEHHOCTbLIO
BusHeca (BNMLWMTE NpaBuUIbHOE NpunaraTenbHoe)

SA0AHUNE 2. YnpaBneH4yeckoe pelueHMe MOXHO OAHOBPEMEHHO paccmaTpuBaTb U Kak
NPOLECC, M KaK ................ (BNUWKMTE NpaBUNbHOE CNOBO)



3AO0AHUE 3. B pamkax TepmuHonornn CBOT-aHanu3a, BHeLWHWe hakTopbl, COObITUA Ha
pblHKE, B rOCy4apcTBe, Ha KOTOPblE KOMMNAHUA HE MMEET NPAMOro BNUSAHUS, HO KOTOpPbIE
MOTYT KaK-TO MOSIOXKUTENBHO CKa3aTbCsl HA ee Pas3BUTUM, - 3TO ............... (BNULLIMTE OOHO
npaBunbHOE COBO BO MHOXECTBEHHOM YKCIie)

3A0AHUNE 4. dyHaameHTanbHbIM CMbICI CyLLEeCTBOBaHMUS KOMMaHMM C No3numu yaoBne-
TBOPEHUSA NOTPEOHOCTEN KIMEHTOB, peanu3aumm KOHKYPEHTHbIX NpPeuMyLiecTs, MOTUBa-
LUK COTPYOHMKOB (bMpMbl, OCHOBHas obLias Lefb opraHnu3aumm, YeTKO BblpaXXeHHast npu-
YMHA €€ CyLeCTBOBaHUS — 3TO .......... (BNUWKNTE OOWH NpaBWSbHBIA YyrpaBreH4YeCcKnin
TEPMUH)

3ALOAHUE 5. Kak HasblBaeTcs BUMA MEHEeOKMeHTa, CBA3aHHbIA C TEXHONOIMMEN NpaBuib-
HOW opraHM3aunm BpeMEHU 1 NOBbIWEHUS 3PPEKTUBHOCTN €ro NCNonNb3oBaHNA?

SAO0AHUNE 6. CyTb METOAA ....oveveeeianennn, KOH(pNunKTa coctomnt B rpadonmy4eckoMm oTob-
paXXeHUN COCTaBNAOLMX KOH(NNKTa, B NOCNeaoBaTeNbHOM aHannse noBeaeHus yyacT-
HUKOB KOHQDIIMKTHOrO B3aUMOOENCTBMSA, B (pOPMYyNMpPOBaHMM OCHOBHOW npobnemsbl, no-
TpebHOCTEN N OnaceHun y4acTHUKOB, CNOCOBOB YCTPAHEHUS MPUYUH, NPUBEALIMX K KOH-
dnukTy (Nnpumep opmaTa oTBeTa: UccrneaoBaHns)

3A0AHUE 7. YcnoBmeM BO3HUKHOBEHUSA KOHDIIMKTA ABMASETCA Hannume KOHAIIMKTHOW Cu-
Tyauum u ......

3A0AHUNE 8. NeHepanbHas nporpamma SeCTBU, BbiABNAAKOLWAA NPUopuUTEThLl Npobnem n
pecypcbl 4ns JOCTMXKEHUSI OCHOBHbIX Lienen, KoTopas Takke hopMynupyeT rnaBHble Lienm
N NYTU UX JOCTMKEHUS, — ATO ...evvnennennnns npeanpuaTus

SAO0AHUNE 9. «20 npoueHTOB COTPYAHUKOB BbINOMAHAT 80 npoueHToB paboTbl» - 3TO
Ba)KHOE CreacTBMe npuHuMna .......... B MEHEPKMEHTE (BNULLUNTE NPaBUITbHYO0 haMUnunio
y4YeHoro ¢ bornbLion 6yksbl)

3AOAHUE 10. B meHegpxXmeHTe CTOSNIKHOBEHME MPOTUBOMOSIOXKHO HanpaBreHHbIX, HECOB-
MECTUMbIX APYr C APYrOM TEHOEHLUMA B CO3HaAHUM OTAENbHO B3ATOr0 MHOAMBUAA, B MEX-
NNYHOCTHbIX B3aMMOLENCTBUAX UMN MEXITUYHOCTHbLIX OTHOLLUEHUSIX UHOMBUAOB WK TPy
nogen, CBA3aHHOE C OCTPbIMM OTpULATENBHLIMA 3MOLIMOHANbHBIMU MEPEXUBAHUAMU, -
9TO .vveeenns (BNULLIMTE OAMH NPaBUNbHBLIA TEPMUH)

3AOAHUE 11. CornacHo Teopun TanM-MeHemMKMeHTa, 6ecnonesHble 3aHATUS, KOTopble
OTBIIEKAKOT PYKOBOAUTENS OT BaXHbIX AEN («NoXupaTenus BpEMEHMY), TakKe HasbIBaloTCs
.................... (BNMWKUTE NpaBUbHOE CMOBO MPEYECcKOro NPOUCXOXOEeHUsS B TBOPUTESIb-
HOM nagexe n BO MHOXXECTBEHHOM 4vncre, 6e3 KaBblYek)

3AOAHUE 12. B meHemXmeHTe TBOpPYECKOE, BOMEBOE OeNcTBue cybbekTa ynpaBreHus
Ha OCHOBE 3HAHWA 3aKOHOB  (QYHKLUMOHWPOBaHMS  ynpaBnsieMon  coumanbHO-
9KOHOMMYECKON CUCTEMBI U CNOCOBOB ee AesATENbHOCTM NO paspeLleHnto NpobnemMsl unm
N3MEHEHUIO CYLLECTBYHOLLEN CUTYAUUN — 3TO ...ovevvneinaninnnannnn, (BNULLIMTE NpaBUNbHbIV
yrnpaBrieH4YeCKN TEPMUH N3 ABYX CrOB, B €4MHCTBEHHOM YuCIE)

SA0AHUNE 13. MNMonHomMouunsa nNpefoCTaBAsSOTCH ....ovvvvnnnn.... , @ He nuuy, ee 3aHumato-
LeMy B JAHHbI MOMEHT (BNULLMTE OAHO NpaBuUSibHOE CIOBO B AATefNlbHOM Nagexe)

3AOAHUE 14. MNpouecc pa3paboTkm NPUHATUS U peanu3aumm cTpaTtermdecknx peLueHun,
LeHTparnbHbIM 3BEHOM KOTOPOro SBNSETCS cTpaTternyecknin BbiIbop, OCHOBaHHbINA Ha COMo-



CTaBfeHnn CcoOCTBEHHOro MOTEeHUnana npeanpusaTUs C BO3MOXHOCTAMM WU yrpo3ammu
BHeLWHen cpeapbl — 3T0....

3AOAHUE 15. CtpaTtermum obpaTHOM BeEpTMKaNbHOM MHTErpaummn, a Takke Bnepea naywen
BEPTUKANbHON MHTErpauum — nNpuMepbl 3TarOHHON CTPATErMU .........cceevvevnnnnn.. pocTta
(BCTaBbTe HY)XHOE NnpunaraTefnibHoe)

TpeboeaHusi K ebiNnOJ/IHEHUK 3adaHull (Unu wkKanbl U Kpumepuu oyeHueaHusl)

KpuTepum oueHkM KayecTBa BbINOSNHEHUS 3aaHUI

Kputepun oLeHNBaHUSA KOMMNETEHL M LLikana oueHok
Obyuvatowminca npaBunbHO oTBeTMN Ha 85% TecToBbIX BO- OTnn4yHo
npocoB 1 6onee
Obyyarwminca npasuibHO oTBeTUN Ha 70-84% Bonpocos XopoLo
Obyuvarwmincsa npaBuibHO oTBeTUN Ha 55-69% Bonpocos YpoBneTBOpUTENBHO
Obyuatowminca npaBubHO OTBETUI Ha 54% BoNpocoB TecTa HeynosneTBopuTerbHO
N MeHee

TecToBble 3aaHUs PEKOMEHAYHTCS K MCMONb30BaHUIO NPV NPoBEeAEHUN AuarHo-
CTUYECKMX PpaboT C LEenbo OLEHKM OCTaTOYHbIX 3HAHUI MO pe3ynbTaTtaM OCBOEHUsI AaHHOW
OUCLUMNIIUHBI.

20.2 MNMpomexyToyHaa aTrecTauus

Ok3ameH

OnucaHune TexXHONornm NPoBeAEHMS.

Ok3ameH nposoguTcsa B copme cobecenoBaHus. Ok3aMeH npegnonaraet MOAro-
TOBKY 0Oy4arolmnmMcsa NMCbMEHHbLIX OTBETOB Ha Bonpockl buneta (KuMa) ¢ nocnegyowwmm
nx obCyXaeHneMm.

KOHTponbHO-n3MepuTensHble MaTepuanbl Ang ak3aMeHa BKNo4YaloT B cebsa Teope-
TMYECKME BOMPOCHI, MO3BOMSAKLINE OLEHUTb YPOBEHb MOSTYYEHHbIX 3HAHUW, U LOMNOJSHU-
TenNbHbIA YCTHbIA NPaKTUYECKMIA BOMPOC NO BuneTy Ans KOHTPONsS NOfyYeHHbIX NpakTuye-
CKNX HaBbIKOB, MO3BONSIOLLNIA OLLEHUTb CTENEHb CHOPMUPOBAHHOCTM YMEHUIN N HABLIKOB.

NepeueHb 80NPOCO8 K IK3aMeHy

1. TloHsTMe, HeoBXOAMMOCTb U CYLLHOCTb MeHeKMeHTa. [IByeanHasa npypoaa ynpasneHus
2. Cneunduka 4yenoBeyeckux pecypcoB Kak o6bekTa ynpasneHus

3. baszosble dyHKUMKM yNpaBreHus (KpaTkas xapakTepucTuka), UX eAUHCTBO U B3aMMOCBA3b
4. Muceus, uenu n ctpaterns B ynpasneHum

5. OBontouns MeHeXMeHTa (OCHOBHbIE BEXU U (hUrypbl)

6. MeToapl, MEXaHN3M W CTUMb yripaBneHus. KoHTporb B MEHEXXMEHTE

7. HaBblkn MeHempkepa 1 ux npuMeHeHne Ha npakTuke
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. Tvnonorusa opraHusauui 1 opraHn3aLnoHHblE CTPYKTYPbl yNpaBneHus (OCHOBHbIE BUAbI U
NX XapaKTepUCTUKN)

9. MNpumep CTPYKTYpbI YNpaBreHnst COBPEMEHHbIM NpeanpusaTnemM
10. CoumanbHasa OTBETCTBEHHOCTb U 3TMKA COBPEMEHHOIO MEHEAXXMEHTa
11. Mo66uHr Ha paboTe n cnocobbl 6opb6bI C HUM
12. MapTucunaTUBHbIA MEHEXMEHT 1 AenernpoBaHne NosIHOMOYNIA pyKoBoAUTENEM
13. YnpaBneHue KOHUKTamMn B COBPEMEHHON OpraHusaunm
14. MoTtuBaums paboTHMKOB (KOHLeNTyarbHble OCHOBbI, Knaccudukaumsa 6a3oBbix Teopui)



15. OcHoBHble cogepXaTernbHble TEOPUN MOTUBALUKN N NX XapaKTepucTnka

16.ba3oBble npoueccyarnbHble TEOPUN MOTUBALMN N UX XapaKTepUCTUKa

17. OpranusaumoHHas kynbTypa (OK): noHaTne mn cywHoctb. OcHoBbl ynpasneHus OK.

18. lNoHsTME 1 cyWwHOCTb ynpaBneHvecknx pewennn (YP). Anroputm npunatnsa YP. Kpatkas
XapakTepucTuka aTanos

19. OcHOBHblEe METOAbLI NPUHATUSA PELLEHUA B MEHEKMEHTE, NX KpaTKasi XapakTepucTmka

20. 'pynnoBas gnHamMmmka n KoMaHabl B ynpasnieHuu

21. CtpaTermyeckun MeHemKMeHT: obLwas xapaktepuctuka. CBOT-aHanua n ero npumeHeHune
B NpaKTUKe ynpasneHuns. «[hxasoBas MMMNPOBU3aLMA» COBPEMEHHbLIX CTpaTerum B yCriOBUSAX
HeonpeaeneHHOCTN 1 xaoca

22. O ekTMBHOCTL MeHemKMeHTa (6a3oBble NOAXOObl U UX XapaKTEPUCTUKM)

23. Tanm-MeHeKMEHT COBpeEMEHHOro pykosoautens. MaTtpuua 3irseHxayapa U ee npumeHe-
HWe Ha NpaKTUKe.

24. MMpuHuun MNapeTo 1 ero NpMMeHeHUe B COBPEMEHHOM ynpaBreHnn

25. BnacTtb 1 BnvsiHWe pykoBoguTens B opraHnsaumm. OCHOBHblE UCTOYHUKN BNACTU MeHeoxe-
pa

26. JlnaepcTBO B cCUCTEME COBPEMEHHOIO MEHEKMEHTA. YNnpaBneH4Yeckne KomneTeHumm

27. YnpaBneHue ctpeccamn. OMOLMOHANbHbIN LWAHTaX U ero HemTpanuaauus

28. YnpaBneH4yeckne koMmyHukaumm. CoBpeMEHHbIN 0hUC PYKOBOLMUTENS.

[na oueHnBaHMs pes3ynbTaToB 00y4eHUs Ha dk3aMeHe mncnonb3yetcsa 4-6annbHas
LKana: «0TIIMYHOY», «XOPOLLOY», «yAOBMETBOPUTENBHOY, KHEYAOBETBOPUTENBHOY.
CoomHoweHue rnokazamersed, Kpumepues U WkKarbl OUeHU8aHUs pe3yrnbmamos
obyyeHus.
,ﬂﬂﬂ oueHnBaHUA pe3ynbTaTtoB o6yquV|;| Ha 3K3aMeHe UCNOJIb3yHTCA crneayrouwne roka-
3amenu:

1) 3HaHMe yyebHOro martepuvana u BIageHMe MOHATUWHBLIM annapaToMm: yrnpaBsrieHue, me-
HEeKMEHT, napagurMma MeHepKMeHTa, nriaHnpoBaHue, MOoTUBauuA Tpyda, ynpaBlieHYeCKune pe-
LeHuna n ap.;

2) yMeHVe CBA3bIBaTb pasBUTUE TEOPUA MEHEKMEHTa C UCTOPUYECKMMU COBbITUSMU B 06-
LecTBe, C pasBUTUEM ApYrux Hayk, 06obwaTte JaHHYIO MHOPMaUVIo 1 NpeacTaBnsaTb ee B op-
Me AoKnaaa/BbICTyNeHus;

3) yMeHMe nnncTpmpoBaTb OTBET NpUMepamn, akTamn, AaHHbIMU HayYHbIX UCCeaO0BaHUN;

4) YMeTb UCMNOJ1b30BaTb MOJ1IyYeEHHbIE 3HAHUA ONA UccrneaoBaHuA, aHanni3a U OueHKU ynpas-
NeH4YeCKunx np06neM B pPa3finyHbIX ccbepax oedaTernnbHOCTU U BblpaGOTKVI peKomer,aLu/lﬁ no ux
YCTPaHEHMIO;

5) BnageHne HaBblkaMu pa3paboTkn 1 NPoBeAEHUS OpraHU3aunoOHHO-YNPaBEHYECKUX Mepo-
I'IpI/IﬂTI/II;I B I'IpaKTI/Il-IeCKOIZ neATenbHOCTU

Kputepun oueHnBaHNA KOMNeTEHUNI LLIkana oueHok

MonHoe cooTBeTCTBME OTBETa OOy4alLerocss BCEM NEPEYUCTEeH- OTnuyHo
HbIM KpuTepusM. NpoaeMOHCTPUPOBAHO 3HaHWE MOHATUMHOrO anna-
paTta, NPOAEMOHCTPMPOBAHO BCECTOPOHHEE, CUCTEMATMYECKOE U 0-
CTaTo4yHO rnybokoe 3HaHMe y4ebHO-nNporpaMmMHOro maTtepuana, cro-
COBHOCTb UNMOCTPMPOBaTbL OTBET Npumepamu, gaktamu, ymeHue
NPUMEHATb TEOPETUYECKNE 3HAHUA LN peLleHns NPaKTUYeCcKnxX 3a-
jad B obnactn MmeHegXmeHTa

Mpn oTBETE Ha KOHTPONbHO-U3MEPUTENbHBLIN MaTepuan oby4dato- XopoLuo
wmrcsa obHapyxmBaeT 3HaHuWe y4ebHO-MporpammMHOro Martepuana,
YCMNELWHO BbINOMHAET NpeayCMOTPEHHbIE Nporpammon 3agaHus. Ho
HeJoCTaTOYHO MPOAEMOHCTPMPOBAHO BradeHMe NOHATUMIHBbIM anna-
paTtoM, obHapyxuBatoTca npobernbl Npn oTBETE Ha AOMOMHUTESbHbIE
BOMPOCbI, AOMYCKAeT OLIMOKN NPy peLleHnn NpakTU4YeckmMx 3agad

OTBET Ha KOHTPOJSIbHO-U3MEPUTENbHBIN MaTepuan He COOTBETCTBYET | YOOBNETBOPUTENBHO
nobbIM TPeM 13 NepeydncrieHHbIX nokasatenen, obyyawlmincs gaet




HenomnHble OTBETbl Ha AOMOMHUTENbHbIE BOMPOCHl. [eMOHCTpupyeT
YaCTUYHblEe 3HAHWS MOHATUMAHOrO annaparta, He yMeeT aHanusupo-
BaTb NPaKTUYECKUE CUTYaLMM UINN UMEET He NOSHOE NPeACTaBeHne
0 TeopuM ynpaBneHus, JoNnycKaeT CyLeCTBEHHbIe OWNOKN Npu oTBe-
Te.

OTBET Ha KOHTPOSIbHO-U3MEepUTENbHLIN MaTepuan He COOTBETCTBYET
HUKaKUM M3 nepeyvncrieHHblX nokasatenei. OGydyatowmiicss AeMoH-
CTPUPYET OTPbLIBOYHbIE, (PparMeHTapHbIE 3HAHWS, AOMNycKaeT rpyoble
oLINGKK, He crnocobeH NpoBOANUTL aHaNM3 cuTyaummn B cepe ynpas-
neHus.

Heyﬂ,OBJ'IeTBOpI/ITeJ'IbHO

Mpu onpefeneHnn UTOroBOW OLIEHKM 3@ 3K3aMeEH Y4YMTbIBAOTCA pesynbTaTbl ABYX
TeKyLnx aTTecTauumm B cepeinHe cemecTtpa (NpakTuyeckme 3agaHus u pedepatbl) U B ero
KOHUe (TecTnpoBaHue). Kputepumn oueHkn pedepartos, NpakTU4ecknx 3agaHum n Tectmpo-

BaHNA npmBeneHbI Bbllle.

Mimozoeasi oueHKa 3a 3Kk3aMeH OnpefensaeTcs kKak cpegHas apudmeTnyeckas oue-
HOK 3a pesynbTaTbl cobecegoBaHnst No Bonpocam 6uneta, a Takke BbINOSIHEHUSI NPaKTU-
yeckmx paboT B xoge cemecTpa (nepBad Tekyllas aTtTecTauusi) U 3aKkniYnTeNbHOro Te-

CTUpOBaHNA B paMKax BTOpOIZ TeKyLLI,eI7I arrecrauunn.




