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YTBEPXOAIO

Bpro 3aeeayowero kacenpomn
OKOHOMUWKM U yrpaBngHu raHnsaumsamm

[.B. bopsakos

14.05.2025

PABOYAS MPOrPAMMA YYEEHOW OUCLUMNNUHDI

61.B.02 YnpasneHune npoektamu

1. Koa U HaumeHoBaHuMe HanpasneHus nogrotoBku: 04.03.02 Xumus, dusnka n mexaHuka
mMartepuarnos

2. I'Ipocbmm noaAroToBKW. MaTepl/lanoae,u,eHme N NHAOyCcTpna HAaHOCUCTEM

3. KBanudukaumsa BbinyckHuKa: 6akanasp
4. dopma ob6y4eHus: oyHas

5. Kachepgpa, oTBevaroLwas 3a peanmsaumio QUCLUNMINUHBLIL: Kadeapa SKOHOMUKA U
ynpaBneHus opraHmM3aumsamm

6. CoctaBuTenu nporpamMmmbl: K.9.H., gou. TabayHukosa M.b.
7. PexomeHpgoBaHa: HMC skoHomuuyeckoro gpakynbteta npotokon Ne8 ot 17.04.2025 .

8. YuebHbIn roa: 2028-2029 CemecTp: 7



9.llenu v 3apayum y4e6HON ANCUUNIIUHDI

Llenamun ocBoeHns y4ebHOM ANCUUNIINHBI ABASIOTCS:

- nony4eHne 6a30BbIX 3HAHUI O MeToAax M anropuTMax yrnpaBrieHUs MPOEKTaMWU;

- oby4eHue KIYeBbIM MHCTPYMEHTaM yrnpaBreHus NpoeKkTamu;

- pacwuvpeHue 3HaHuMM W KOMMETEHUWW CTyOeHTOB B cdepe OueHKU U
3P PEKTUBHOCTM pa3HOro poaa NpoeKToB.

pacyeToB

3agaun y4yebHOM ONCLUNIINHGI:

- U3y4eHne OCHOB BOAOMNALHOro N NTEpPaTUBHOIO YrpaBreHns npoekTamu;

- MPUBUTUE HABbLIKOB LerenonaraH1s, MCNonb3oBaHUA TMOKOr0 WHCTPYMEHTapUS, OLIEHKM
3 PEKTUBHOCTN NPOEKTA.

- ycBOeHMe oO0y4yallwmmMuca  pasnUYHbiX  UHCTPYMEHTOB  YyNpaBrfieHUss  NpOeKTaMu:
nepapxm4eckon CTPyKTypbl paboT, maTpuy, OTBETCTBEHHOCTM W KOMMYHWUKaAUUW, CMETbl U
OroakeTa NpoekTa, OLUEHKM 3EKTUBHOCTM NPOEKTA.

10. MecTo yyebHOM AaucuunnuHbl B cTpyktype OOIl: yacTtb, hopmumpyemas y4acTHUKaMu
obpasoBaTenbHbIX OTHOLWEHM, Bnok b1

11. MNMnaHupyemble pe3ynbTaTbl OOy4YeHMA MO AucuMnnuMHe/Moaynio (3HaHUA, YMeHus,
HaBbIKW), COOTHECEHHbIE C NNaHUpyeMbiMU pe3ynbTaTamMuM OCBOEHUs oGpa3oBaTeribHOW

nporpamMmmbl (KOMneTeHuMHMM) n UHANKaTopaMun NX 4OCTUNXKEeHUA .

Kopn HaseaHue Koa(bl) MugukaTop(bl) MnaHnpyemble pesynbTaTbl 00y4eHUus
KOMMNEeTeHLMMN
YK-2 | CnocobeH YK-2.4 | ®opmynupyeT 3HaTb:
onpenenaTb Kpyr KOHKPETHY!O, - 06racTu 3HaHWI NPOeKTa;
3agad B pamkax cneunduyHyto, - TpeboBaHMsa K NOCTAHOBKE LEenu 1 3agad.
nocTaBreHHOM U3Mepumyo BO
uenu u BelbmpaTb BPEMEHU 1 YMeThb:
onTMMarbHble NPOCTPaHCTBE LefNb, | -pa3pabaTbiBaTb JOPOXHYIO KAPTYy W NriaH
cnocobbl nx a Takke npoekTa.
peLleHuns, ncxoast onpepenset
13 AENCTBYOLLMX OOPOXHYIO KapTy Bnagetsb:
NpaBOBbIX HOPM, OBWKEHNSA K Lienu, - VHCTPYMEHTaMM NpPOEKTUPOBAHMUSI.
NUMetLLmnXCs nucxogs n3
pecypcoB U UMeLLMXCS
OrpaHuyeHuni: pecypcos n
OorpaHnYyeHun
YK-2.5 CocraBnsiet 3HaTb:
nepapxu4eckyto - OCHOBbI MPOEKTUPOBAHUSA,
CTPYKTYpy pabor, - MPUHUMNBI AEKOMMO3ULUU.
pacnpegenseTt no
3agavam YMmeTb:
hMHaHCOBbLIE U - paspabaTtbiBaTb NnaH  rPynnoBbIX U
TPyOOBbIE pecypCbl | OpraHM3auMOHHbIX KOMMYHMKaLMIA npu
MOArOTOBKE M BbINOSIHEHUM NPOEKTA.
Bnapgetb:
- MeTogamMu OLEeHKM noTpebHoCTM B pecypcax u
3 PEKTUBHOCTN NPOEKTA.
YK-2.6 OueHnBaeTt 3HaThb:
3(pPeKTNBHOCTL - OCHOBbI Br0gXeTMpoBaHns u opmbl BrogxeTa,
pe3ynbTaToB - KntoYeBble BusHec-moaeny,
npoekTa - CNOCO6bI MOHETM3aUUN NPOeKTa.
YMeThb:
- paccuuTbiBaTb CMETHYK CTOMMOCTb paboT
NpoekTa;




- oueHuBaTb 3¢pEeKTUBHOCTL NPOEKTA.

Bnanetb:

- MeTogaMu OLUEHKN CTOUMOCTU NMPOEKTA,

12. O6bemM gucuUNNUHbLI B 3a4eTHbIX eauHuuax/yac — 2/72.

PopmMa NpoOMEXYTOHYHOMN aTTeCcTalumu: 3a4eT C OLIEHKON.

13. TpypoemkocTb No Buaam yuyebHon paboTbl

TpyaoemMKoCTb

Bug yuebHon paborbl Mo cemecTpam

Bcero

7 cemecTp
AyOouTOpHbIE 3aHATUA 36 36
Jlekuumn 18 18
B TOM Yucne: I'IpaKqueCKme 18 18
JlabopaTopHble 0 0
CamocTtosiTensHas pabota 36 36
B TOM 4Ymucne: Kkypcosas paboTa (npoekT) 0 0
dopma NpoMeXyTO4YHON aTTecTaumm 0 0
UToro: 72 72

13.1. CopepxaHMe QUCLUMIUHDI

n/n Peanusauus
pasgena
HaumeHoBaHune pasgena OUCLMNITUHBI C
CopepxaHve pasgena aMcunnimvHbl
ANCUUNNNHBI MOMOLLIbIO
OHMawnH-Kypca,
QYMK
1. NNekuum
KoHuenuus npoektupoBaHus. COBpEMEHHbIN NPOEKT.
BeeneHuve B ynpaBneHue N
1.1 HDOEKTAMM Cneumndumka ynpasneHusa npoektamu >KU3HEHHbIN
P LIMKIN COBPEMEHHOr0 nNpoekTa. AKTyarbHble KEWUCHI.
LlenenonaraHue u
. KritoueBble acnekTbl NpoekTupoBaHus. NHCTpYMeHThI
BETBEHWE MeToa0N0rin
LenenonaraHus. BeTsBneHne meToaoB yrnpasneHns
1.2 yrnpasneHns npoekTamu.
- npoektamu. NnaH npoekTta. [lopoxHasa kapTa npoekTa
BogonaaHbiv n o
- AKTyarnbHble KENChI.
UTepaTMBHbIV NOAXOAbI
O6nacTtu 3HaHW NpoekTa. 10 obnacrten 3HaHun npoekta. CNocobbl NpMMEHeHus,
1.3 KntoyeBble MHCTPYMEHTHI aKkTyanbHble MHCTPYMEHTbI KaXkaon obnacTtu 3HaHWN.
NPOEKTUPOBaHUS AKTyarbHble KEWUCHI.
PEST-ananus3, SWOT-aHanu3, matpuua BCG,
1.4 YnpaBneHue nHTerpaunen KOHKypeHTHble cunbl no M.[NopTtepy. Buabl n cnocobsbl
' npoekTa WHTErpaumm, KOHKypeHTHoe noeseaeHve. Beibop
MOJEeNn MHTerpaumu.
CyuwHocTb 1 cogepxaHue npoekta. CoagepxaHue
YnpaBsneHune cogepxaHvem yul Aep P Aep
15 nDoeKTa npoaykra. MNpuHUUnel ynpasneHns cogepXxaHmem
P npoeKkTa u NpoayKTa NpoekTa. AKTyanbHble Kenchl
CwmeTa n brogxeT npoekta. busHec-mogenun. Moagenu
YnpaBneHue CTOMMOCTbIO
1.6 nDoeKTa MoHeTm3aumn. OueHka cTouMocTu npoekta. OueHka
P 3P PEKTUBHOCTN NpoeKTa. AKTyasnbHbIE€ KENCHI.
CoumanbHbIn NPOEKT N ero 0CO6EHHOCTMW.
VMccrnepnoBaHne coumnanbHOro OKpyXeHusl, BbisiBIieHue
17 OcobeHHOCTHM ynpaBneHus 3anHTEepecoBaHHbIX CTOPOH. [ocTaHoBKa Npobnemel.
' coumarnbHbIMWY NPOeKTamMu AHanua couunarnbHOW 3Ha4YMMOCTW NPOoeKTa Ans
rocyaapcTtsa. [lacnopT coumansHOro npoekTa.
OT1anbl coumanbHOro NPOEKTUPOBaHMS.
18 YnpaBneHue NpoeKTHbIMU MaTtpuua kKoMmMyHUKaumn. MaTpuua OTBETCTBEHHOCTMU.
' KOMMYHUKaUUSMU U Cnocobbl M MeToabl KOMaHgo0bpa3oBaHUst




KOMaHAom NpoekTa

MpoaswkeHue npoekTa. TecTupoBaHue. AKTyanbHble
Keuchbl

Mbkne TexHonornmn n

Agile-manudpect 2.1, Scrum, OKR, cnvpanbHas

1.9 dpenmbl ynpasneHus _
AVHaMuKa, reiMndukaLms, MHTEPHET-MapKeTUHT .
npoeKkTamm
2. MpakTuyeckne 3aHATUA
21 BeegeHve B ynpaBneHue MpoBarnbl 1 ycnexm COBPeMEHHbIX MPOEKTOB
' npoekTamm AKTyarnbHble KEWNCHI.
LlenenonaraHwne un
. lMpumeHeHue pasHbix Npoueayp LenenonaraHus.
BETBMNEHME METOLONOMM o
Beibop npuoputetoB. ®opMynupoBaHue Lenen.
2.2 ynpaBneHus rnpoekramu.
. lMpopaboTka 06LLMX acneKToB yrnpaBrneHusi
BogonaaHein u
- npoeKkTamum.
MTEpaTMBHbIV NOAXOAbI.
O6nacTtn 3HaHW NpOeKTa. . . .
10 obnacrten 3HaHun npoekTa. Cneynduka Kaxxaon
2.3 KnioueBble MHCTPYMEHTHI o
obnactn. Pa3bop SKOpHbIX kencos
NPOEKTUPOBaHUA
Bbi6op mogenu uHterpaumm, obocHoBaHmne, 4OPOXHaAs
24 YnpaBneHue nHTerpaumen KapTa uHTerpaumn. KoHkypeHTHaa ctparterus
' npoekTa uHTerpaumm. >KnsHecnocobHocTb. KOHTponbHbIe
TOYKMW.
CocrtaBneHue VICP npoekta. Cnocobbl 4EKOMMNO3NL M.
YnpaeneHue cogepXaHmem
25 npoeKTa MpeseHTauns MCP B HecKonbkMx doopmarax.
P YnpasneHve NpogykToM MpoekTa.
CwmeTa npoekTa, 61o4KeT NpoekTa, oueHka
YnpaBneHne CTOUMOCTbHO
2.6 MDOEKTa apdekTnBHOCTM nNpoekTa. OLieHKa CTOUMOCTH
P ) npoekTa.
Onpegenenne Lenen n 3agady counanbHoOro NpoekxTa.
BbipaboTka runotesbl NPOEKTHOIO PELUEHUS.
OcobeHHOCTN ynpaBneHus
2.7 PaspaboTka nacnoprta coumanbHOro npoekra.
coumanbHbIMU NPOeKTamu
PecypcHoe obecneyeHne coumanbHOro npoekTa.
MpoaBwkeHWe counanbHOro NpoekTa.
YnpaBneHne NpoeKTHbIMU CocTaBneHne MaTpuu, KOMMYHUKaL MU U
2.8 KOMMYHMKaLUUAMMN U OTBETCTBEHHOCTU NpoekTa. [NpeanoxeHus no
KOMaHJoW npoekTa. NPOABWXEHMIO NPOEKTA.
YnpaBneHve
npoeKkTamm
ansi
He3aKoHOMMYec
'Mbkne TexHonorumn m y KMX
N Bo3MOXXHOCTV NpUMEHEHUSI TMOKMX TEXHOMNOMMI B
2.9 dperiMbl ynpaBneHus cneumnanbHoOCT
NPOEKTMPOBaHUN N
npoeKkTamum. en. -

(https://edu.vs
u.ru/coursel/vie

w.php?id=104
61)
13.2. Tembl (pa3genbl) AUCUUNIUHBI U BUAbI 3aHATUN
Buapl 3aHATUI (KONMYECTBO YacoB)
Ne HaumeHoBaHue Tembl
CamocTosTenbHas
n/n (pasgena) gucumnmuHel Jlekunn MpakTnyeckme | JlabopaTopHbie pa6ota Bcero
1 BeepneHve B ynpaBneHue 5 5 0 8
npoeKkTamu
LlenenonaraHue n
BETBIIEHNE METOAO0NOMMN
2 | ynpaBneHusi npoekTamu. 2 2 0 8
BogonagHbin 1
UTEpPaTUBHbIV MOAXOAbI.
O6nacTtu 3HaHW NpoekTa.
3 | KnioyeBble MHCTPYMEHTHI 2 2 0 8
NPOEKTMPOBAHNS
4 | YnpaBneHue nHterpaumemn 2 2 0 8




npoekTa

YnpaBsneHue

5 2 2 0 4 8
coepaHmeM npoekrta

6 YnpaBneHne CTOMMOCTbIO > > 0 4 8
npoekra.
OcobeHHoCTH

7 | ynpaBreHus 2 2 0 4 8

coumnanbHbIMU NMPOEKTaMn

YnpasneHne NpoeKkTHbIMK
8 | KOMMyHUKaUMaMu un 2 2 0 4 8
KOMaHAoW NpoeKTa.

'Mbkue TexHonormmn n

9 | dpenmbl ynpaBneHus 2 2 0 4 8
npoeKkTamu.
Utoro: 18 18 0 36 72

14. MeToaun4yeckue ykasaHus ans oby4aroLmxcs No 0CBOEHUIO AUCLIUNIIUHDbI
Mcnonb3oBaHMe KOHCMEKTOB NEKUWUA, pasgaTtoyHOro martepuana, pabota ¢ nutepaTypon, ykasaHHOW B
nyHkte 15, camMOCTOATENbHLIA MOUCK AOMOSIHUTENBHON WHGOPMauMM Mo TeMam AUCUMNNUHGI,
NnoaroToBKa AOKNaaoB, BbICTYNNEHUI, NPOEKTOB MO YKa3aHHbIM TEMaM, ONpPoC Mo OCHOBHbLIM TEMaM.

15. lMepeyeHb OCHOBHOM WU [OOMNOJIHUTENILHOW nUTepaTypbl, PECYpPCOB WHTEpPHeT,

HeobXxoaUMbIX AN OCBOEHUSI AUCLUNIIUHDI
a) OCHOBHasa nuteparypa:

Ne n/n McTOYHMK
YnpaBneHve npoektamu : y4ebHoe nocobue /M. Bb. TabauHukoBa, . B. lonukoBa, [. B.
1 bopszakoB [u pgp.]. - BopoHex : Usgatenbckun  gom  BIY, 2023. -  URL:

http://www.lib.vsu.ru/elib/texts/method/vsu/m23-184.pdf
Manoposa B.B. OcHoBbl ynpasneHus npoektamu : yyebHoe nocobue / B. B. Manoposa, [. B.
2 Bop3aakos. - BopoHex : U3pgaTtenbckun oM By, 2022. - URL:
http://www.lib.vsu.ru/elib/texts/method/vsu/m22-210.pdf

6) nononHuTenbHas nuTeparypa:

Ne n/n McToYHmK

Kncenes A. A. YnpaeneHue npoektamu :yy4ebHuk/A. A. Kucenes. — Mocksa : dupekt-
3 Megua, 2023. - URL:
https://biblioclub.ru/index.php?page=book&id=697955https://doi.org/10.23681/697955
YnpasneHue npoektamu: pyHAaMeHTanbHbIn Kypc : y4ebHuk / A. B. AnewwuH, B. M. AHbluuvH, K.
A. Barpatuonn, B. [0. bapxatoB, C. C. BacunbeBa, A. O. labpwuenos; nog peg. B. M.

4 N z
AHblwvH ; nog pea. O. H. WnbuHa. — Mockea : N3gaTtenbcknin  gom Bbicwen wkonbl
3koHoMUKK, 2022. — URL:https://biblioclub.ru/index.php?page=book&id=699578

5 ®omuueB A. H. YnpaBneHue npoektamu : ydebHuk / A. H. ®omnyeB. — Mocksa : [JalwkoB u

K°, 2024. — URL: https://biblioclub.ru/index.php?page=book&id=720392

B) MH(pOPMALIMOHHbIE SNEKTPOHHO-06pa3oBaTenbHbIe pecypchl (OuUnaneHble PeCypCbl MUHTEPHET)*:

Ne n/n Pecypc

8 Ob6pasoBaTenbHbIv noptan «ONEKTPOHHbIN yHuBepcuTeT Blry». - URL:
https://edu.vsu.ru/course/view.php?id=10461

9 OcHoBbl ynpaeneHus npoektamu. — URL: http://www.spiderproject.ru

19 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

11 Accouuauuns ynpasneHust npoektamm « COBHET». — URL: http://www.sovnet.ru

12 PM Expert. — URL: http://www.pmexpert.ru

13 LleHTp pasBuTusi KOMNeTeHUmn B ynpaeneHum npoektamu. — URL: http://pm.hse.ru/research

14 PB.PY. - URL: http://rb.ru

15 vc.ru .— URL: http://vc.ru

16 CekpeT cpupmbl .— URL: http://secretmag.ru

16. NMepeyeHb y4e6HO-MeTOANYECKOrO o6GecneyeHUs Ans caMoCToATeNIbHOW paGoThl

Ne n/n MCTOYHKK
1 MaropoBa B.B. OcHoBbl ynpaBneHusi npoektamu : y4ebHoe nocobue / B. B. Maiioposa, [. B.
Bop3akos. - BopoHex : 3gaTtenbckui oM BIy, 2022. — URL:



https://doi.org/10.23681/697955
https://biblioclub.ru/index.php?page=book&id=699578
https://biblioclub.ru/index.php?page=book&id=720392
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/

http://www.lib.vsu.ru/elib/texts/method/vsu/m22-210.pdf

17. OO6pasoBaTtenibHble TEXHONOrMKU, MUCNoNib3yeMble MNpu peanusaumum y4ebHoOM
OUCUMNNUHBLI, BKMOYasas [AUCTaHUMOHHbIe obpa3oBaTenibHble TexHonoruu (OOT),
3NeKTpoHHoe obyyeHue (30), cmewaHHoe o6y4yeHue):

OucumnnMHa MOXeT peanu3oBbiBaTbCA C  3fIEMEHTaMM  3MEeKTPOHHOro  oby4veHus nu
ANCTaHLUMOHHBIX 0Opa3oBaTeNibHbIX TEXHONOTMMNA.

18. MaTtepnanbHO-TEXHUYECKOE obecneyvyeHne AUCLMNIUHDBI: y4ebHas ayantopus, TMNoBoe
obopynoBaHue y4ebHon ayautopum

19. OueHo4HbIe cpeacTBa ANs NPoBeAeHUA TeKyLen U NPOMEXYTOYHOM aTTecTauum

MopsiAoK OLEeHKM 0CBOEHMS 0byYatoLwmMmncs y4ebHoro MaTepuana onpeaensieTcs
coaepkaHMeM crieayoLmx pasaenos ANCUMUNINHDI:

MHankatop(bl)
AOCTMXEHUS OueHouHble cpeacTaa

KoMneTeHunn

Ne HanmeHoBaHune
n/n pasgena guCLUMnnHLI
(moayns)
BeeneHue B
ynpaBfneHne npoekTramm
LlenenonaraHue n
BETBIEHNE
MeTo0JIornMn
2. ynpasneHus YK-2 YK-2.4 MpakTnyeckoe 3agaHune
npoeKkTamum.
BopgonaaHbi n
MTEpPaTMBHbIV NOAXOAbI.
O6nacTtn 3HaHun
npoekTa. KrtoyeBble
WHCTPYMEHTbI
NPOEKTUPOBaHUSA
YnpasneHue
WHTErpauumen npoekra
YnpasneHue
cogepxaHnem npoekTa
YnpasneHue
CTOMMOCTbHIO MPOEKTA.
OcobeHHocTH
yrnpasneHus
coumanbHbIMN
npoekTamm
YnpasneHue
NPOEKTHBIMU
KOMMYHMKaLUUSMU U
KOMaHAoW npoekTa.
"MbKkme TexHonornm n
9 | hpermbl yrnpaBneHuns YK-2 YK-2.5 MpakTnyeckoe 3afaHwne
NnpoeKTamu.

KomneTeH
unsi(n)

1. YK-2 YK-2.4 MpakTnyeckoe 3agaHve

YK-2 YK-2.5 MpakTnyeckoe 3agaHune

YK-2 YK-2.5 MpakTnyeckoe 3agaHune

YK-2 YK-2.5 MpakTnyeckoe 3agaHue

YK-2 YK-2.6 MpakTnyeckoe 3agaHue

YK-2 YK-2.4 MpakTnyeckoe 3agaHue

YK-2 YK-2.4 MpakTnyeckoe 3agaHune

lMpomexyTodHasa aTTecTaums TecToBble (3aKpbITble) U OTKPbITbIE
dopma KOHTpONs — 3a4eT C OLEeHKOMN 3apaHus

20 TunoBble OLEHOYHbIe cpeAcTBa UM MeToAMYECKMe MaTepuanbl, onpeaensmowme
npoueaypbl oLeHUBaHUSA

20.1 TeKywmi KOHTpPONb ycneBaeMoCTH



KoHTponb ycneBaemocT Mo AUCUMMANIMHE OCYLLECTBMASIETCA C MOMOLLbI  CrieaytoLwmnx
OLIEHOYHbIX CPEeaCTB:

MpumMepbl NpakTUYECKUX 3a/aHUN

lNMpakTnyeckoe 3agaHue Nei
Onuncatb nuyHyto uenb no metoanke SMART. Onpegenutb KpuUTepuum OOCTUXKEHUS U
cnocoObbl MOTUBALMN.

[MpakTnyeckoe 3agaHue Ne2.
B nporpamme Scrumblr.ru pacnucatb obnactn 3HaHui Y1, knoyeBble UHCTPYMEHTbI U
AKOPHbIE NpUMepbI.

MpakTnyeckoe 3agaHue Ne3.
Boibpate npoekt Ha cawnte franshiza.ru [llpeactaBuTb npeseHTauMio € NOAPOOHbLIM
onucaHneMm MHTEerpauumn npoekTa B bmusHec-cpeay Ha ocHoBaHun SWOTwu PEST aHanuaa.

MpakTnyeckoe 3agaHne Ne4.
BbibpaTb KOMaHAHbIN coumanbHbli NpoekT. [lpeactaBuTb OOPOXHYK KapTy M NnaH
ynpasneHus npoektoM. MNpeactasute MCP npoekTa

MpakTnyeckoe 3agaHue Neb.

BbibpaTb npoekt Ha cante franshiza.ru. PaccuntaTtb KnoyeBble nokasaTenu npoekTa,
3PPEKTUBHOCTE WM CPOK OKyrnaemocTu npoekta B 3 BapuaHTax: MNeCCUMUCTUYHBIN,
peanuCTUYHbIN, ONTUMUCTUYHBIN.

MpakTnyeckoe 3agaHne Ne6.
Bbibpatb koMaHaHbI npoekT. [lpeactaBuTb MaTpuly KOMMYHUKaAUUKM M MaTpuly
OTBETCTBEHHOCTM NpoekTa. Co3aaTtb pestome npoekta Ha Tilda.

MpakTnyeckoe 3agaHue Ne7.
BbibpaTe KOMaHOHbIM npoekT. [peactaBuTb nnaH NpoaswkeHus npoekrta. lNpencraButb
MakeT NHcTarpamma 1 TUKTOKa NpoekTa.

MpakTnyeckoe 3agaHne Ne8

BbibpaTb KOMaHAHbIN coumanbHbin nNpoekT. PaspaboTtatb nacnopT npoekta. Tunosas
CTPYKTYpa nacnopTa: ueflb NpoeKkTa, akTyanbHOCTb NPOEKTa, CTENKXONAepbl NPoekTa, nnaH
paboT (B T.4. 3Tanbl, CPOKW, OTBETCTBEHHbIE IMUA), OLEHKA pPeCcypCHoro obecneveHus
NpoeKTa 1 OXuaaemble pesynbTaTbl NPOEKTa.

KpuTtepum oueHku:

OTNMYHO — [AEMOHCTPMPYET BBLICOKMIA YPOBEHb 3HAHWMI TEOPETUKO-MEeTOAO0NIOrMYECKmX
OCHOB YynpaBrieHns1 NPoekTaMu, YMEET aHanM3nMpoBaTh NpakTUyYeckne cutyaumm, opmynmpyeT
rpaMoTHble U O06OCHOBaHHble pekoMeHaauuu, obyvalwuiics yBepeHHO oTBe4vaeT Ha
AONONHUTENbHbIE BONPOCHI.

Xopowo — OeMOHCTPUPYET AOCTATOYHLIN YPOBEHb 3HAHW TEOPETUKO-METOA0NOrMYEeCcKmNX
OCHOB yMpaBneHUs MpoeKkTamun, yMeeT aHanuavMpoBaTb MpakTUYeckne cutyauuun, msnaraet
cobcTBEHHOE MHEHMWE, BCe 3afaHusi BbINOMHEHbI B CPOK.

YOoBneTBOPUTENBHO —  OEMOHCTPUpYeT crnabblii  ypOBEHb  3HaHUN  TEOPETUKO-
METOLONIOTMYECKMX OCHOB  YyMnpaBleHusi MpoekTamu, MNIfoxXo YyMeeT  aHanMsupoBaTb
npakTU4eckne cutTyauuun, ¢ TPyAOM u3naraet COOCTBEHHOE MHEeHWe U NMoxo dopmynupyeT
pekomeHaauun, 6onbLUIMHCTBO 3a4aHUIN BbINONIHEHO B CPOK.



HeynoBneTBopuTenbHO — OTCYTCTBME 3HAHUA TEOPETUKO-METOAO0NOrMYECKNMX OCHOB
ynpaeneHust NpoekTamMu, HecroCcoBGHOCTb aHanM3npoBaTb MpakTUYecKue cutyauuun, manaraTb
CcOOCTBEHHOE MHEHWE, AaBaTb PEKOMeHAaUUN.

20.2 NMpomexyToyHaa aTrectauus

lMpomexyToyHass aTTecTaumsi No OUCLMNIIMHE OCYLECTBNSAETCS C MNOMOLLBbI  CreayroLmx
OLEHOYHbIX CPEACTB:

— 3aKpbiTble (TECTOBLIE) 3a4aHus,

— OTKpbITblE (NPaKTU4eckne) 3agaHus,

20.2.1 OnucaHme TeXHONOrMM NnpoBeaeHnA
20.2.1.1 Npumepbl 3aKpbITbIX (TECTOBLIX) 3aAaHNN:

3AOAHUE 1. BbibepuTe npaBunbHbIA BapuaHT oTBETA:
MHBecTuuun, KoTopble Ans JOCTWKEHUSA HY)KHOrO pesyrnbTaTta pacnpegeneHbl BO BpEMEHU U
npvBsa3aHbl K 3Tanam 1 nogatanam npoekrta — 370 ... .
YKM3HEHHbIV LMK NpoekTa
AOpOXHas KapTa
— Awnarpamma [MaHTa
— OomKeT NpoekTta
OTBeT: OroaXeT npoekTa

3AOAHUE 2. BoibepuTe npaBunbHbIN BapyMaHT oTBeTa:
KeM BbInonHaeTcs nHTerpaumsa npoekra?

— pykoBoguTenem npoekta

— KOMaHOoW npoekTa

— CMOHCOPOM MpoekTa

— CTeunKxongepamu npoekTa

OTBeT: pykoBogMTENEM NpoeKTa

3A0AHUE 3. BeibepuTte npaBunbHbI BapmaHT OTBeTa:

Ha kakol dase KM3HEeHHOro LuKIa npoekTa NpoBoAsT MAEHTUMMKALMIO PUCKOB U COCTaBMNEHNE
peecTpa puUCcKoB?

— NpeavHBECTULMOHHOM (NpeanpoekTHoe 060CHOBaHNE MHBECTULNIA)

—  WHBECTULMOHHOW (peanunsaumsa npoekTa)

— OCHOBHOWM

—  3KcnnyaTauuoHHOM (3aBepLueHne npoekTa)

OTBeT: NpeauHBECTULMOHHOW (NpeanpoekTHoe 060CHOBaHNE NHBECTULMI)

3A0AHUE 4. Beibepute npaBunbHbI BapnaHT OTBeTa:

Kakor meTtog ynpaBneHusi puckamu siensieTca Hanbonee apdeKTMBHbIM, KOrga BEMnuKu
BEPOATHOCTb BO3HMKHOBEHUS YOBITKOB M BO3MOXHbIN pa3mep ybbiTka?

— MPUHATUE PUCKOB

— nepepaya puCKOB

— OTKa3 OT PUCKOB

— CHWXeHue pucka

3AOAHWNE 5. BelbepuTte npaBurbHbIN BapyaHT oTBeTa:

B cooTtBeTcTBUM C kKnaccudpmkaunen U. daccnHa rocyaapcTteo 1 cyaebHble ydpexaeHus
OTHOCATCAK ... .

— CcTeunkxongepam;

— CcTerkBo4vepaw;

— CTeuKkunepam

— HW K OOHOW U3 yKasaHHOW rpynmn.



3AOAHUE 6. BeibepuTe npaBunbHbIN BapMaHT oTBeTa:

SWOT- aHanus-meTo[, KOTopbIi MO3BOSISIET BbISIBUTL (paKTopbI ... .
— BHeLlLHeNn cpeapl

— BHYTpeHHeun cpeabl

— BHELUHEN N BHYTPEHHEN cpeabl

— NpsIMble U KOCBEHHbIE hakTopb!

3AOAHUE 7. BbiGepuTe npaBunbHbIA BapuaHT oTBETA:

Kak Ha3blBaeTcsa moaernb nnaHnpoBaHuA, nCnonb3dyemMad aona aHanmia npoaykTtoB B nopchene

KoMnaHun?
— wMatpuua BKI
— SWOT- anHanus
—  MHOFOYrOSIbHNK KOHKYPEHTOCMOCOBHOCTH
— NupamMuaa KOHKYpPeHTOCNOCOBHOCTH

3A0AHUE 8. MNpu nnaHnpoBaHnn NPOEKTa CTPOUTENBCTBA FOCTUHNYHOIO KOMMIiekca oblnn
Bbl4€nNeHbl criegyowmne CTPYKTYpHbIE 3eMEHTbI: pa3paboTka NpoeKTa, CTPOUTENBLCTBO, cAada B

aKkcnnyataumo. Ykaxnte knaccudmkauMoHHbIN NPU3HaK BbiOENEHUs 3TUX 9fIEMEHTOB.
— KMYeBble pe3ynbTaThbl, KOTOpPble AOMKHbI 6bITb AOCTUMHYTHI
— (basbl XXM3HEHHOIO LMKna
— OpraHu3aumoHHas CTPYKTypa npoekTa
—  WUCTOYHUKM (prHaHCUpOBaHUS

3A0AHUE 9. BuibepuTe npaBunbHbIA BapuaHT OTBETA:

B pamkax rpynnbl npoLeccoB nnaHMpoOBaHUS NPOEKTa OCYLLEeCTBNAETCS ... .
CpaBHeHME peanbHOM CTOMMOCTM BbIMOSTHEHHbLIX PaboT C NaHOBOM CTOMMOCTbLIO
dopmMupoBaHue cyeTa K onnarte pabot

yyeT peanbHOW CTOMMOCTHM BbINOSIHEHHbIX paboT

— OnpeerneHne n cornacoBaHve CTOMMOCTEN AeTanuanpoBaHHbIX paboT

3A0AHUE 10. BbibepuTe npaBunbHbI BapuaHT OTBETA:

CornacHo kakum mMetogam peann3auuna npoekTta nponcxoanT atanamMu, Npm 3ToM Nnoka He

3aKOHYUNKN NpeablgyLLMI 3Tan K cneayroLwemMy He NepexoasT?
— KackagHble (BogonagHble, NpeauKTUBHbIE)
— uUTepaTuBHble
—  rnbkune
—  WHKpeMeHTarnbHble

20.2.1.2 Npumepbl OTKPbITbIX 3a4aHUN:

3A0AHUE 1. Kakoe nmeeT Ha3BaHWe MNPEBbILIEHME pPacxoO4HOW 4YacTu BromKeTa NpoekTa Hag

J0OX0QHON?
OtBeT: dedpunuunt

SAOAHNE 2. Onpegenute OOMKO pbliHKA KOMMAHUK, peanusytoLern NpoeKkT, ecrin ee PO3HUYHbIN
0b6bem ToBapoobopoTa coctasun 5 MnH. pyb., a obwmii 06beM PO3HUYHOIO TOBApPOObOPOTa Ha PbIHKE

20 mnH. py6. NpuBegeHne pacyeThl.
Pewenue: 5/20*100=25%.
OTBeT: 25%

3AOAHUE 3. B nnaHnpyemom nepuoae oxuaatoTca cregyouime nokasatenu 6ogxera 4oxonos

N pacxofoB MHBECTMLMOHHOTO NPOEKTa:
— BbIpy4ka 66 000 ThIC. py6.;
— cebecTonmocTb npogax 15 750 TbIC. pyb.;
— koMMepyeckne pacxogbl 23 000 Teic. pyb.;
— ynpasneH4deckune pacxogbl 11 000 TbiC. pyob.;



— npoumne pacxogbl 1 100 TbIC. pyb.

Paccuutarite BanoByto npubbinb. HanuwmTte oTBET B Thicsyax pybnen ¢ okpyrneHmem 4o Lenbix.
MpuBeaeHne pacyeThbl.

PeweHne: 66 000-15 750=50 250.

OtBeT: 50 250

3A0AHUE 4. KanutanbHble BnoxeHus paBHbl 90 mnH. pyb6. B TedyeHne Tpex neT ¢ Hayana
Npov3BOACTBA NMAHUPYIOTCA NOCTYNIEHUSA OT peanu3auun npogykuun B pasmepe 350 MiH. py6. B Tom
Xe nepuoae NnaHMpyTcs pacxoabl Ha 3anackl B paamepe 120 mnH. py6.

Paccuntante H[IOC, koTopbii nnaHMpyeTcss K ynnate B TevyeHue Tpex neT ¢ Havana
npoussoAcTea npu ycnosuun eanHon ctaBkn 20%. OTBET yKaxute B MUINMOHaxX pybnen ¢ okpyrneHvem
0o uenbix. NpuBeaeHne pacyeThbl.

3A0AHUME 5. Paccuutante oOwy CymMMy WHBECTUUWMA, €Crivn peHTabenbHOCTb npoekTa
coctaensieT 25%, unctasa npmbbinb 500 000 pybnen. MNpuBeaeHne pacyeThl.

20.2.2 Tpe6oBaHUA K BbINOJIHEHUIO 3a4aHUN, WKaNbl U KPUTEPUM OLIEHUBAHUA

MpomexyToyHas aTTecTauusi NPoOBOAUTCS B COOTBETCTBUM C [MoNoxeHWem O MpoOMEXYTOYHON
aTTecTauum obyyatoLmxcsi No nporpammam BbicLLero o6pasoBaHusi.

lNpomexyToyHaa aTTecTaumns no ANCUUNNNHE OCYLLECTBSETCA B POpMe 3a4eTa C OLEHKOMN.

KoHTponbHO-n3mepuTenbHble Matepuarbl 3a4eta C OLEeHKoW Bknto4darT B cebs 10 3akpbITbiX
(TecToBBIX 3agaHUn) N 5 OTKPbITLIX 3agaHui. MNpumepbl 3agaHnin NpyeseaeHbl B pasgenax 20.2.1.1 u
20.2.1.2.

CooTHoLLeHMe nokasaTenen, KpUTEPUEB U LLKasbl OLleHMBaHWUSI pe3ynbTaTtoB 0byYeHus:

Kputepun oueHnBaHns KOMOeTeHL N LLkana oueHok

3HaHMe TeopeTUKO-MEeTOOONOMMYECKUX OCHOB YMpaBfeHusl MNpPOeKkTaMu, YMeHue
aHanuaupoBaTb MNPaKTUYECKME CUTyaLuu, OUEHMBaTb pasHble TOYKU 3PEeHUsd Mo
npobnemam AMCUMNAMHBI, U3narate COGCTBEHHOE MHEHWE, AaBaTb peKOMeHaaumnu.
Konn4yecTtBo npaBuibHO BbINOSIHEHHLIX 3adaHnin = 90%

OTnnyHo

[eMOHCTPUPYET yBEPEHHbIV YPOBEHb 3HAHUN TEOPETUKO-METOLONOMMYECKMX OCHOB
ynpaBreHnsi NpoeKkTamMun, yMeeT aHanuM3upoBaTb MpakTU4eckne cuTyauuu, uanaraet
coOCTBEHHOE MHEHUE, DOPMYNUPYET pEKOMEeHaALNN.

Konn4yecTBo npaBuiibHO BbINOSIHEHHbIX 3adaHnin = 80%

XopoLuo

OemoHcTpupyeT crnabbli ypoBEHb 3HaHWN TEOPETUMKO-MEeTOAONOMMYECKMX OCHOB
ynpaBrieHNsi NPoeKTaMu, NIoxXo yMeeT aHanu3npoBaTtb MpakTU4YecKkue cutyauum, c
TpyaoMm m3naraet cobCTBEHHOE MHeHMe 1 NNoxo hopMynupyeT pekomeHgaunm
KonnyecTtBo npaBuibHO BbIMOMHEHHbIX 3agaHni = 70%

yLI,OBJ'IeTBOpVITeJ'IbHO

OTcyTcTBME 3HAHWMA TEOPETUMKO-METOAOMNOrM4YECKUX OCHOB YMpaBneHus NpoekTamu,
HEeCrnocobHOCTb aHanM3MpoBaTb MPaKTUYECKME CUTyauuu, OLEHMBaTb pasHble TOYKU
3peHuMs no npobrnemMam AMCUMNNWMHBI, M3naratb cobCTBEHHOEe MHeHue, pfasaTb | HeygoBneTBopuTensHO
pekomeHaaumm.

KonnyecTBo npaBuibHO BbINONHEHHbIX 3agaHuni < 70%




