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PABOYASA NPOrPAMMA YYEEHOW AUCLUUNIUHBI
61.B.01 NpOeKTHbIN MEHESKMEHT

1. Kog n HanmeHoBaHue HanpaBneHusa noarotoBku: 04.04.02 Xumus, pusmka n mexaHuka
Martepuanos

2. Npodunb noaroToBKU: XnuMns, hmnsmnka n MexaHmka HOBbIX (PYHKLMOHANbHbIX MaTepuanos
1 HaHOMaTepmanos

3. KBanudukauma BbinyCcKHUKaA: MarucTp

4. dopma oby4yeHMUA: oyHas

5. Kacbegpa, oTBevawLasn 3a peanmsauuio QUCUMNNNHLI: Kadeapa SKOHOMUKK n
yrnpaBreHns opraHn3aumnsmm

6. CoctaBuTenu nporpammsbl: 4.3.H., npod. TabayHukosa M. b.

7. PexomeHpgoBaHa: HMC akoHoMmu4yeckoro gpakynbteta npotokon Ne8 ot 17.04.2025 .

8. YueOHbIN roa: 2026-2027 CemecTp: 3



9.llenu v 3apayum y4e6HON ANCUUNIIUHDI

Llensimn ocBoeHus1 y4ebHON ANCUMNINHBI SBNSOTCA:

- NoNy4YeHne 3HaHU 06 akTyanbHbIX MeToAax yrpaBreHus NPoekTaMu;

- 06y4YeHne COBpPEMEHHbLIM TEXHOMOMMAM U MHCTPYMEHTaM NPOEKTHOro yrnpaBieHus;

- pacluMpeHne 3HaHUA U KOMNETEHLUMIA CTYAEHTOB Mo npobnemaTtuke coumanbHOro NoBeaeHus,
MbILUNIEHUS pOCTa, NMAEePCTBa, CaMOpa3BUTUS, yNpaBreHus pa3sBMTMeM KoMaHabl, Ou3Hec-
MOZenNMpoBaHus.

3apayum y4ebHON OUCUMUNNNHBI

- N3yYEeHME aKkTyarnbHbIX METOAOB U MHCTPYMEHTOB NPOEKTHOro Noaxoaa: ynpasneHve
MHOroKaHanbHOCTbI, UHTerpaunsa B busHec-cpeay, busHec-moaennpoBaHue;

- MPUBUTME HABbLIKOB paboTbl C MPOAYKTOM MpPOEKTa, UCMOMb30BaHNS TMOKOro MHCTPYMEHTapus,
rmbpunaHbIX MOAENen MoHeTU3aUUN NpoeKTa.

- ycBO€HMe 0by4aoLMMNCS pasnmyHbiX TEXHOSOMIA yNpaBneHnsi NpoeKkTamu.

10. MecTo yyebHOM aucumnnuHbl B cTpykTtype OOIl: yacTb, hopmumpyemas ydacTHUKaMu
o6pasoBaTenbHbIX OTHOLLUEHWI

11. MNMnaHupyemble pe3ynbTaTbl OOy4YeHMA MO AucuuMnnuMHe/Moaynio (3HaHUA, YMeHus,
HaBbIKW), COOTHECEHHbIE C NNaHUpyeMbiMU pe3ynbTaTamMuM OCBOEHUs o6pa3oBaTeribHON

nporpamMmmbl (KOMneTeHuMHMM) n UHANKaTopaMun NX 4OCTUNXKEeHUA .

Kopn HaseaHue Koa(bl) MugukaTop(bl) MnaHnpyemble pesynbTaTbl 00y4eHUus
KOMMNEeTeHLMMN
YK-2 | CnocobeH YK-2.1 | ®opmynupyeTt 3HaTb:
ynpaBnsiTb KOHKPETHYIO, - 3Tanbl >XM3HEHHOTrO LMKNa NpoekKTa;
NPOEKTOM Ha BCEX crneumduyHyto, - TpeboBaHMA K MNOCTAHOBKE LENU u 3agad,
aTanax ero N3MepUMyo BO obnactn 3HaHuM nNpoekTa.
XXU3HEHHOTO LMKNa BPEMEHU 1
NpOCTPaHCTBE LEenb, | YMETb:
a Takke - paspabaTbiBaTb MPOEKT C Y4eTOM aHanu3a
onpepenset anbTepHaTMBHbLIX BapuaHTOB €ro peanusauumm.
OOPOXHYIO KapTy
OBWKEHWSA K Lienu, Bnagetsb:
nucxogs n3 - MeTogukamu pas3paboTkM U ynpaeneHus
UMeLLMXCS npoekTamu.
pecypcoB 1
orpaHvyeHumn
YK-2.2 CocraBnger 3HaTb:
nepapxmyveckyto - OCHOBbI MPOEKTUPOBAHUSA,
CTPYKTYpY pabor, - MPUHUMNBI AEKOMMO3ULUU.
pacnpegensiet no
3agavam YmeTb:
hMHaHCOBbLIE U - paspabaTtbiBaTb nNnaH  rPynnoBbIX U
TPyOOBbIE pecypchbl, | OpraHM3auMOHHbIX KOMMYHMKaLMIA npu
ncnonbayet MOArOTOBKE M BbINOSIHEHUM NPOEKTA.
aktyansHoe N0
Bnapgetb:
- METOO4AMM OLIEHKM MOTPEOHOCTU B pecypcax u
3 PEKTUBHOCTN NPOEKTA.
YK-2.3 lMpoektupyet cmeTy | 3HaThb:
n BIODKET NPOEKTa, - OCHOBbI BIOIKETUPOBAHMSA U hopMbl OromKeTa,
onpegensier Tmn - KIMoYeBble BU3HeC-moaenu,
OunsHec-moaenu - CNocobbl MOHETM3aUUKN NpOekKTa.
npoekTa, oueHuBaeT
3hPEKTUBHOCTb YMeTb:
pe3ynbTaToB - paccyuTbiBaTb CMETHYK CTOMMOCTb paboT




TEXHOMOMMM Ans
peanusaumm 3agad c
N3MEHSIIOLLUMMICS BO
BPEMEHM
napameTpamu

npoekTa NpoekTa;
- oueHuBaTb 3hHEeKTUBHOCTb NpoekKTa.
Bnapgetb:
- METOAAMM OLEHKM CTOMMOCTU NPOEKTa,
- COBPEMEHHbLIMW MOAENSAMN MOHETU3aLMMN
YK-2.4 CocraBnser 3HaTb:
MaTpuuy - coaepxaHue nnaHa yrnpaeneHus
OTBETCTBEHHOCTH, KOMMYHUKaLUSIMU,
mMaTpuLy
KOMMYHUVKaLWA YwmeTb:
npoekta -paspabaTbiBaTb  NNaHbl  KOMMYHUKaUWA B
npoekTe.
- CTPYKTYPUpPOBaTb MaTpuLly OTBETCTBEHHOCTMU.
Bnapgetb:
- TEXHONOMMSAMM KOMMYHULIMPOBAHWS;
- HaBbIKaMu NIIaHMPOBAHMSA KOMMYHUKaLWN;
- HaBblkaMn ANArHOCTUPOBaHUST KOH(PINKTOB;
- HaBblkaMu pa3peLLeHnst KOHAITMKTOB.
YK-2.5 Mcnonb3yeT rubkne | 3Hathb:

- NpyHUMNBLI TMBKOM pa3paboTkM MPOrpaMMHOro
obecneyeHus Ang ynpaBneHus NpoekTamu.

YMeThb:

- aHanuaupoBaTb
npobnembl 1 npoLeccol,
NpoekKTa;

- ¢hopmumpoBaTtb NPOEKTHblE
paboTaTb B KONNEKTUBE.

counarnbHO-3Ha4YnMble
CyuleCTBeHHble OnA

KOMaHObl,

BnapeTb:
- HaBbIKaMV NpPe3eHTaLmMm NPOEKTa.

12. O6beM gncumunnuHbl B 3a4eTHbIX eguHulax/yac — 2/72.

CDopma npome)KyTquoﬁ aTTecTaumn: 3a4eT.

13. TpyaoeMmkocTb No Buaam yuyebHom paboTbl

TpynoemMKocTb

Bug yyebHon paboTbl Bcero o cemecTpam

3 cemecTp
AyanTOpHbIE 3aHATUSA 56 56
Jlekunn 38 38
B TOM 4ucne: MpakTnyeckme 18 18
JlabopaTopHble 0 0
CamocTtosiTensHas pabota 16 16
B TOM 4mncne: Kkypcosas paboTa (nNpoekT) 0 0
dopma NpomMexyTo4HOM aTTecTaLmm 0 0
WToro: 72 72




13.1. CogepxaHue QUCLUMNIUHDI

n/n Peanusauus

pasgena
HaumeHoBaHwue pasgena OUCLMNIIUHBI C

CopepxaHve pasgena gUCLMNINHbI

ANCUUNNNHBI NOMOLLIbIO

OHNawH-Kypca,
QYMK
1. Jlekuum

1.1 AkTyanbHble Npobnemsl M3meHumnBocTb cpeabl. MnatdopmeHHbie mogenu
COBPEMEHHOI0o pelleHus, opraHusauus goctyna. [Npoueccol
NPOEKTMPOBaHNS avcpanunn. 2XM3HEHHbIN LUKKIT COBPEMEHHOIO NpoeKTa.

AKTyanbHble KeWChbl.

1.2 YHuBepcanbHbIN anroputm KritoueBble acnekTbl NPOEKTUPOBaHUA. VIHCTPYMEHTbI

ynpaBreHnsi NPOeKToM uenenonaraHus. AnroputMm ynpaseneHus. BetBnenue
MEeTOA0B yNpaBlieHUs NpoekTaMmn. AKTyarnbHble KENChI.

1.3 CTpykTypmsaunst npoekxTa. Crnocobbl  cTpykTypmsaumu npoekta. [lnaH YT,

KntoyeBble MHCTPYMEHTbI OOpOXHas KapTa, BbIABNEHUS KOHTPONbHbLIX TOYEK.
NPOEKTUPOBaHUSA CeTeBoe nnaHupoBaHue. AKTyarbHblE KENCHI.

1.4 WHTerpauunsa npoekta B Bugbl n  cnocobbl  MHTErpauun, KOHKYPEHTHOE
OusHec-cpeny nosegeHve. Beibop mogenv nHrerpauum

15 KntoyeBble MeTpuku BopoHka npoekTta. BusHec-mogenuposaHue. Mogenu
npoekTa. MOHeTu3aummn. APdeKTbl 1 UHANKATOPbI YCMELIHOCTY

peanusaumn npoekta. APPEeKTUBHOCTE peanusauum
npoekta. KOHMT-3KOHOMWKA NPOEKTa.

1.6 Ynpaenexue NHCTpyMeEHTHI Customer Development B
XM3HECMOCOBHOCTBLIO U npoektmpoBaHuyn. Kapta nyTewectBui  KIMEHTA,
OMHMKaHanbHOCTb An3anH-mbiwneHne.MVP-npoekta. Bbibop BHeLHUX
COBPEMEHHOro NpoekTa KaHanoB. AKTyalbHbl€ KEWCHI.

1.7 MpegcTtasnenne npoekta B | CTpykTypusaums " npeseHTauuns npoekTa.
mogenun KaxBbl LleHHOCTHOE npeanoXeHue, KhYeBble MapTHEPHI,

cnocobbl  B3aMMOOENCTBMS, [OOXOAbl W pacxopbl
npoekTa.

1.8 MMbkue TexHonornm Agile-manncdect 2.1, Scrum, OKR, Canban,
yrpaBneHns NpoeKkToMm renmMudmnkaLms, xonakpaTuns.

2. MNpakTnyeckue 3aHATUA

2.1 AkTyanbHble Npobnemel MnatdopmMeHHble pelleHus. Npumepbl Ancpanuumu.

COBPEMEHHOro AKTyanbHble KENChI.
NPOEKTUPOBaHUSA

2.2 YHuBepcanbHbln anroput™ | lNpuMeHeHMe pasHbIX npouenyp  LenenonaraHus.
yrnpaBneHns NpoeKkToMm Beibop npoekta. OnucaHwe anropuTma MpoekTa B

scrumblr..ru

2.3 CTpyKkTyprsauns npoekTa. CoctaBnenne WCP, wmaTtpuubl KOMMYHUKauUum u
KntoyeBble MHCTPYMEHTHI mMaTpuubl oTBeTcTBeHHOCTM B MIRO, pacnpegeneHune
NPOEKTUPOBaHUS nosIHOMOYMin B KOMaHge. NpeseHTaums.

2.4 WHTerpauns npoekta B Beibop mogenu nHTerpauun, o6ocHoBaHWe, JOPOXKHAs
busHec-cpeagy KapTa MHTerpauuu.

25 KrntoueBble MeTpukm CocTtaBneHve BOpPOHKM npoekTta. Bbibop ©OunsHec-
npoekTa. ModenvpoBaHme W Moaenu MoHeTu3aumu. Pacuyet

FOHUT-3KOHOMMKMN NpOeKTa.

2.6 YnpasneHue KomaHgHble npeseHTaLmm 060CHOBaHWS
KM3HECTNOCOBHOCTLIO U M3HECNOCOBHOCTN  MpoekTa C VHCTpYMEeHTamu
OMHMKaHaNbHOCTb Customer Development. 3awmuta MVP npoekTa.
COBPEMEHHOro npoekTa AKTyanbHble KENChI.

2.7 MpencraesneHue npoekta B | MNpeseHTaums npoekTa B mMoaenu KaHBbl.

Moaenu KaHBbl O6OoCHOBaHME LLEHHOCTHOIO NPEANOXEHUS, KIHYEBbIX
napTHEpPOB, pacxofoB 1 AOX0A0B NpoekKTa.

2.8 'Mbkmne TexHonormm Bo3MOXHOCTM NpUMEHEHUs1 TUOKMX TEXHOMNOrMn B

ynpaBneHusi NPOEKTOM

peann3aunn KOHKPETHOro npoekKTa.




13.2. Tembl (pa3genbl) AUCUUNIUHBI U BUAbI 3aHATUN

Bugpl 3aHATUI (KONTMYECTBO YacoB)
Ne HavmeHoBaHue Tembl
CamocTtosATenbHas

n/n (pasgena) gucumnnnuvHel | Nlekuun MpakTuyeckme | JlabopaTopHblie pa6oTa Bcero
AKTyanbHble Npobnemsl

1 | coBpemMeHHoro 6 2 0 2 10
NPOEKTMPOBaHNS
YHuBepcanbHbIn

2 | anroput™m ynpasneHus 6 2 0 2 10
NPOEKTOM
CTpyKTypu3saLmsa npoekTa.

3 | KntoyeBble MHCTPYMEHTHI 6 2 0 2 10
NPOEKTUPOBaHUA

4 WHTerpauuna npoekta B 4 4 0 > 10
ObusHec-cpeny

5 KntoueBble MeTpukm 4 5 0 5 8
npoekTa.
YnpaBsneHue

6 XXM3HECNOCOBHOCTBLIO U 4 5 0 2 8
OMHUKaHanbHOCTb
COBPEMEHHOI0 NpoekTa

7 MpencTaBneHune npoekTa 4 5 0 2 8
B mogenu KaHBbl

8 'Mbkmne TexHonormmn 4 5 0 2 8
ynpaBneHnsi NPOEeKTOM
Wtoro: 38 18 0 16 72

14. MeToan4yeckue ykasaHmAa Ans ody4aroLWmMXcAa No OCBOEHUIO AUCLUMNIIUHDI
Mcnonb3oBaHne KOHCMEKTOB NEKUMA, pa3gaTtodHoro marepuana, paborta ¢ nutepaTtypou, ykasaHHOW B
nyHkte 15, camMoOCTOATENbHLIA MOUCK AOMOSIHUTENBHON WHGOPMauMM Mo TeMam AUCUMNNUHGI,
NnoaroToBKa AOKNagoB, BeICTYNNIEHUI, NPOEKTOB MO YKa3aHHbIM TEMaM, ONpPOC MO OCHOBHbLIM TEMaM.

15. TlMepeyeHb OCHOBHOM WU [AOMNOJSIHUTENLHOW nUTepaTypbl, PECypCOB MWHTEpPHET,
Heo6X0AMMbIX AN OCBOEHUA AUCLUNIUHbI

a) ocHOBHas nutepartypa:

Ne n/n McTOYHMK
YnpaBneHve npoektamu : yuebHoe nocobue /M. Bb. TabauyHukoBa, . B. lonukosa, [. B.
1 bopsakoB [u gp.]. - BopoHex : UspgaTenbckun gom  BlY, 2023. -  URL:

http://www.lib.vsu.ru/elib/texts/method/vsu/m23-184.pdf
Maioposa B.B. OcHoBbl ynpasneHus npoektamu : yyebHoe nocobue / B. B. Manoposa, [. B.
2 Bop3sakos. - BopoHex : 3pgaTtenbckun oM By, 2022. - URL:
http://www.lib.vsu.ru/elib/texts/method/vsu/m22-210.pdf

6) nononHuTenbHas nuTeparypa:

Ne n/n MICTOYHNMK

Kncenes A. A. YnpaeneHue npoektamu :yy4ebHuk/A. A. KuceneB. — Mocksa : Oupekt-
3 Mepgua, 2023. - URL.:
https://biblioclub.ru/index.php?page=book&id=697955https://doi.org/10.23681/697955
YnpaBneHune npoektamu: doyHaaMeHTarnbHbIA Kypce : y4ebHuk / A. B. AnewwH, B. M. AHbwuH, K.
A. Barpatnonn, B. [1. bapxatoB, C. C. BacunbeBa, A. O. abpuenos; nog pen. B. M.

4 ;M o
AHblwuH ; nog pea. O. H. WUnbumHa. — Mockea : 3gatenbckun gom  Bbiclwien  LWKonMbl
3koHoMUKK, 2022. — URL:https://biblioclub.ru/index.php?page=book&id=699578

5 domuueB A. H. YnpaBneHue npoektamu : ydebHuk / A. H. ®omnyeB. — Mocksa : [JalwkoB u

K°, 2024. — URL: https://biblioclub.ru/index.php?page=book&id=720392

B) MH(pOPMaLIMOHHbIE 3NEKTPOHHO-06pa3oBaTenbHble pecypchl (ouumnanbHble Pecypcbl MUHTEPHET)*:

Ne n/n Pecypc

6 O6pasoBaTenbHbIv noptan «ONEeKTPOHHbI yHMBEpCUTET BIry». - URL:
https://edu.vsu.ru/course/view.php?id=10461

7 OcHoBbl ynpaenenus npoektamu. — URL: http://www.spiderproject.ru

8 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40



https://doi.org/10.23681/697955
https://biblioclub.ru/index.php?page=book&id=699578
https://biblioclub.ru/index.php?page=book&id=720392

9 Accoumauuns ynpasneHus npoektamm « COBHET». — URL: http://www.sovnet.ru

19 PM Expert. — URL: http://www.pmexpert.ru

11 LleHTp pa3BuTMa KOMNeTeHUMI B ynpaBneHumn npoektamu. — URL: http://pm.hse.ru/research
12 PB.PY.— URL: http://rb.ru

13 vc.ru .— URL: http://vc.ru

14 Cekpet cpmpmbl .— URL: http://secretmag.ru

16. NMepeyeHb y4eObHO-MeTOANYECKOrO 0b6ecneyvyeHns AN CaMOCTOATEeNIbHOW paboTbl

Ne n/n NcTOYHMK
Marioposa B.B. OcHoBbl ynpaBneHus npoektamu : yuebHoe nocobue / B. B. Mawioposa, [1. B.
1 Bop3sakos. - BopoHex : U3gaTenbckui aom Bry, 2022. - URL:
http://lwww.lib.vsu.ru/elib/texts/method/vsu/m22-210.pdf

17. OOpasoBaTtenibHble TEXHONOrMKU, MUcCNofib3yeMble MNpu peanusaumum y4ebHoOM
OUCUMNNUHBLI, BKMOYaA [AUCTaAHUMOHHbIe obpa3oBaTenbHble TexHonorum (OOT),

3NneKTpoHHoe obyyeHue (30), cmewaHHoe o6y4yeHue):
o6opy,qOBaH|/|e, npenoctaBndmowiee TexHn4yeckme BO3MOXHOCTU AONd NPOCMOTPa KOMMbHTEPHbIX npe3eHTaqu7|.
Mporpamma Kypca MOXeT peanun3oBbIBaTbCA C NPUMEHEHNEM ANCTAHLMOHHBIX TEXHOMOMMN.

18. MaTtepuanbHO-TEXHUYECKOE obecneyeHne AUCLMMIUHDLI: y4ebHas ayantopusi, TMNoBoe
obopynoBaHue y4ebHon ayantopumm

19. OueHou4HbIe cpeacTBa ANs NPoOBeAeHUA TeKyLen U NPOMEXYTOYHOM aTTecTauum

MopsiAoK OLEeHKM 0CBOEHMS obyYatowmmMmncs y4ebHoro MaTepuana onpeaensieTcs
coaepkaHMeM crieayoLmx pasaenos ANCUUNINHDI:

HavnmeHoBaHue WHamnkaTtop(bl)
,.’,\;gn pasfena AMCLMMINHBI Ko“cl';?;)eH LOCTKEHMS OueHouHeIe cpeacTea
(mogyns) u KOMMOeTeHunn

AKTyanbHble Npobnemsl

1. | coBpemMeHHoro YK-2 YK-2.1 YCTHbIN onpoc
NPOEKTUPOBaHUSA
YHuBepcanbHbIn

2. anropuTm ynpasneHus YK-2 YK-2.2 MpakTnyeckoe 3agaHune
NPOEKTOM
CTpykTypusaums
npoekTa. KntoyeBble : :

3. MHCTPYMEHTI YK-2 YK-2.2 MpakTnyeckoe 3agaHve
NPOEKTUPOBaHUSA
WHTerpauns npoekta B

4, BuaHec-cpeny YK-2 YK-2.3 MpakTnyeckoe 3agaHune
KrnioyeBble meTpukm

5 npoexTa. YK-2 YK-2.3 MpakTnyeckoe 3afaHwne
YnpasneHue
XM3HECMOCOOHOCThLIO U y

6. OMHUKAHANBHOCTS YK-2 YK-2.4 YCTHbIN onpoc
COBPEMEHHOro npoekTa
MpencraeneHne

7. npoeKkTa B MOgenu YK-2 YK-2.4 MpakTnyeckoe 3agaHune
KaHBbl
'Mbkmne TexHonormm .

8. YIIDABIIGHNUS MPOEKTOM YK-2 YK-2.5 YCTHbIN onpoc

[MpomexyToyHasa aTTecTtaums TecTuposaHue
dopma KOHTpOns — 3a4eT MpakTuyeckme 3agaHns



http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/

20 TwvnoBble OUEHO4YHblIe CpeaAcTBa M MeToAMYeCKMe MaTepuanbl, onpegenslowme
npoueaypbl oLueHUBaHUs

20.1 TeKywWwMn KOHTPOINb yCNeBaeMoCTHn

KoHTponb ycneBaeMocTy Mo AUCLUMNITMHE OCYLLECTBISAETCS C MOMOLLbIO CreayHLLMX OLEeHOYHbIX
cpencTs:

MpuMepbl NpakTUYECKUX 3aaaHUn

MpakTnyeckoe 3agaHme Ne1i
BbibpaTtb npoekT. Onucatb uenb npoekta no metogmke SMART. PacnuncaTtb BbiGpaHHbIN NPOEKT Mo
yHMBepcanbHoMy anroputmy B nporpamme SCRUMBLR.ru

MpakTnyeckoe 3agaHme Ne2.

B nporpamme MIRO nogpoGHO cTpykTypupoBaTb npoekTt, coctasus: WCP, guarpammy [aHTa,
pacnucaHne npoekta, MaTpuuy OTBETCTBEHHOCTU (C poTorpadmsMm y4yaCTHUKOB) W MaTpuuy
KOMMYHUKaLWA.

MpakTuyeckoe 3agaHne Ne3.
MpeactaBuTb npeseHTauuio ¢ NogpobHbIM OMMCaHMEM MHTErpaumMmM npoekta B OusHec-cpeny Ha
ocHoBaHum SWOTu PEST aHanusa.

MpakTnyeckoe 3agaHne Ne4.
BbiGpaTb 1 06ocHOBaTb 5-7 KIHOYEBbLIX METPUK NPOEKTA, paccuntatb KOHUT-3KOHOMUMKY NpoekTa.

MpakTnyeckoe 3agaHme Ne5.
MpeactaBuTb nNogpoOHYyD npe3eHTauuio npoekta B mogenu KaHebl. AprymeHTMpOBaHHO, C
nogpoOHLIMK BbiKNagkaMmm 060CcHOBaTh kaxabii NyHKT mogenu KAHBDI

TpeboBaHUS K BbINONMHEHNIO 3a4aHWIA, LWKanbl U KPUTEPUM OLIEHNBAHUS:

- OUEHKa «3a4yTeHO» (BbICOKMI YpOBEHb) BbICTaBMAeTCA oby4vatlollemycs, ecrnu BCe 3ajaHusd
BbIMOMHEHbI B CPOK, OOy4aloLMACA yBEpPEeHHO OTBEYaeT Ha AOMNOSHUTENbHble BOMPOCHI, CBOOGOAHO
OpUEHTUPYETCA B MaTepuane;

- OUEHKa «He 3a4TeHO» (HU3KUA YPOBEHb), €CNX 3afaHus He BbINOMHEHbI B CPOK, 0ByvatoLmncsa He
BrnageeTt maTepuanom.

MepeyeHb BONpPOCOB Ans onpoca

YTo Takoe gucpanuna? KakoBbl CyLLLHOCTHbIE NMPU3HAKN gucpanuun?

O6bsicHUTE CYyTb TEPMUHA «NNTAaTOPMEHHbIE PELLEHUSA» ?

MNepevncnute MHCTPYMEHThLI LienenonaraHna?

Onuwnte yHuBepcanbHbIA anropuTm ynpasneHus npoektammn?

OnuwuTe KNoYeBble MHCTPYMEHTbI KaXXA0ro atana yHMBepcanbHOro anroputma?
Ha3oBWTe MHCTPYMEHTLI CTPYKTYpU3auumn npoekra?

OnuwmnTe BUONEHTHYIO CTpaTernio NPOeKTMPoOBaHUA?

OnuwnTe KOMMYTaHTHYO CTpaTerMio NPOEKTUPOBAHUA?

9.YT0 Takoe ayTCcOpCMHroBas UHTerpauusa B 6musHec-cpeny?

10. Yto Takoe BupTyanoHasa nHterpauusa B busHec-cpeay?

11. Y10 Takoe oMHMKaHanbHOCTb NpoekTa? MpuBeauTe akTyanbHble NPUMEPbl OMHUKAHANbHOCTH.
12. Ha3oBuTEe BO3MOXHbIE CTpaTErMn BHELLHNX KOMMYHUKaLUA COBPEMEHHOIO NpoekTa?
13. O6ocHynTe NpenmyLecTsa n HegocTatkn 6usHec-mopenu «MapkeTnnency

14. ObocHynTe npenmyLLecTBa 1 Hegoctatku GuaHec-mogenu «Kynun-npogam»

15. OnuwnTe UMK NPOBEPKM XM3HECNOCOBHOCTN NpoekTa?

16. Yto Takoe CUSTOMER DEVELOPMENT?

17. Y70 Takoe MVP npoekTa?

18. Kak cTpoutcs kapTa nNyTewecTBUn KnneHTa?

19. Yto Takoe IHUT-3KOHOMUKa NPoeKTa?

20. YTto BnuseT Ha nokasatens LTV npoekTta?
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21. Kakve mogenun MoHeTu3auum npoekTa akTyanbHbl B HACTOSALLUA MOMEHT?

22. KakoBa kntoueBasi popmyrna ansi onpeaeneHnst LEHHOCTHOrO NpeasioKeHnst NpoekTa?
23. YTto pgaeTt NpoekTy npumeHeHne mogenu KaHsbl?

24. B 4em knoyeBas pasHuLa Mexay utepaTuBHbIM U BOAOMAaAHbIM NOAX040M?

25. KakoBbl oTnuumntensHble npusHakn SCRUM-meTogonornmn?

26. Kakne cnocobbl renmmncmkaumm npoeKkToB Bbl MOXETE Ha3BaTb?

27. Y710 Takoe xonakpatms?

28. Yt0 Takoe cnvparnbHas guHaMuka npoekrta?

TpeboBaHUs K BbINOMHEHWUIO 3a4aHWUIA, LUKambl U KPUTEPUMN OLLEHMBAHUS:

OTNMYHO — [AEeMOHCTPUPYET BbLICOKUA YPOBEHb 3HaHWIA TEOPETUKO-METOLO0SIOMMYECKUX OCHOB
ynpaBreHus NpoekTamun, yMeeT aHanuM3npoBaTb MpaKTUYeckne cuUTyauuu, oueHMBaeT pasHble TOYKM
3peHust no npobremMam AUCLMNNMHBLI, U3naraet cobCTBEHHOE MHeHue, OPMYnMPYeT rpamMoTHble WU
060CHOBaHHbIE peKOMeHaaLuN.

XOopowo — AEMOHCTpUpPYeT OOCTaTOYHbIA YPOBEHb 3HAHUA TEOPETMKO-METOAONOrMYECKUX OCHOB
ynpaBreHuss MpoekTamu, yMeeT aHanu3upoBaTb MpakTUYeckne cutyaumu, wmanaraet cobCcTBeHHoe
MHeHue, hbopMynmMpyeT pekoMeHaaLUmn.

YOOBNETBOPUTENBHO — OEMOHCTPUpPYeT crabbli ypoBEHb 3HAHMI TEOPEeTUKO-METOAONOrMYeCcKmX
OCHOB YNpaBfieHUsi MpoeKkTamu, MNIoX0 YMEeeT aHanvM3npoBaTb MpakTU4eckue cutyaumu, ¢ TpyaoM
nsnaraeT cCoOGCTBEHHOE MHEHUE M NNOXO POPMYNMPYET pekoMeHaauum

HeynoBneTBopuTeNbHO — OTCYTCTBUE 3HAHWUI TEOPETUKO-METOAONOMMYECKUX OCHOB YrpaBeHus
NpoeKTaMmn, HeCNoCOBHOCTb aHanM3NpPoBaTh NPaKTUYECKNE CUTYaLMK, OLLEHUBATb pPa3Hble TOYKU 3PEHUs!
no npobrnemam ANCLUMNNUHBI, U3naraTb COBCTBEHHOE MHEHMe, AaBaTh PEKOMeHAaLMN.

20.2 NMpomexyToyHaa aTTrectaums

[MpomexyToyHast aTTecTaumsi No AUCLMNIIMHE OCYLLECTBMASIETCA C MNOMOLLBIO  CreayoLwmx
OLEHOYHbIX CPEACTB:

— 3aKpbiTble (TECTOBLIE) 3a4aHus,

— OTKpbITble (NpaKTU4eckne) 3agaHus,

20.2.1 OnucaHme TeXHONOrMM NpoBeaeHnA

20.2.1.1 Npumepbl 3aKpbITbIX (TECTOBbLIX) 3aAaHUN:

SAOAHUE 1. YTo Takoe XXM3HEHHbIN LMKN NpoekTa?

- Habop a3, yepe3 KOoTopble MPOXOAUT MPOEKT C MOMEHTa €ro MHuuMauMm Ao MOMEHTa
3aKpbITUA

— TOYHOE U MOSIHOE pacnucaHue npoekTa ¢ y4yeTom paboT, ux ANUTENbHOCTEN, HEOBXOANMbIX
pecypcoB, KOTOPOE CIYXNT OCHOBOW 41151 UCMOMNHEHNSA NPOeKTa

— MOJHbIN NepeYeHb paboT NpoekTa

— nepuos, B Te4EeHMe KOTOPOro NPoeKkT NPMHOCUT NpubbInb

OtBeT: Habop has, yepe3 KOTOpble NPOXOAUT NPOEKT C MOMEHTa €ro UHMuMaumMm 4o MOMEHTa
3aKpbITUA

SAOAHNE 2. YT0 13 HMxXecneaytoLLero ny4ylle BCero onvcbiBaeT NiiaH ynpasrieHns NpoekTom?
— PacneyvaTtka 13 nHopmMaLMOHHOM CUCTEMBI MO YYeTYy MPOEKTOB

— Onarpamma NaHTa

— CopepxaHue, CTOMMOCTb, PUCKKU, PECYPChI 1 MPOYMEe NilaHbl

— CogeprkaHue npoekTta

OTtBeT: CogepxaHue, CTOUMOCTb, PUCKU, PECYPCbI 1 NPOYUNE NraHbl

3AOAHWNE 3. MoryT nn casbl npoekTa nepekpbiBaTh Apyr Apyra?
— [a, ecnu atoro TpebyeT TEXHONOrMa peanu3aummn npoekTa

— HerT, thasbl JomkHbI criefoBaTh 0gHa 3a Apyroun

— B 3aBucmmocTtu ot o6bemoB Tpygosatpar

— B 3aBUCMMOCTM OT Hannuusa NoApPSAHbLIX OpraHM3auni

OTBerT: [1a, ecnu atoro TpebyeT TEXHONOrNs peanu3aunm npoekTa



3AJAHWE 4. Yto Takoe "BogonaaHbIn" TUM XXU3HEHHOMO LnkKna?

— YKM3HeHHbIV UMK, Npy KOTOPOM (hba3bl CBA3aHbl Yepes pecypchbl NpoekTa

— YKn3HeHHbIe UMK, NPy KOTOPOM BEXM MPOEKTa peanusyoTcs ogHa 3a Apyrom

— XKn3HeHHble uuKn, Npu KOTOPOM 3a4a4uv NpoekTa peanuayloTca ogHa 3a Apyron
— YKM3HEeHHbIV LMK, Npy KOTOPOM (hbasbl NpoeKTa peanuayroTca ogHa 3a apyrom

3A0AHUE 5. B npoekTHOM MEHEeKMEHTE BEXOW Ha3bIBatoT ... .

— Habop norm4yeckn B3aMMOCBS3aHHbIX PaboT nNpoekTa, B Mpouecce 3aBepLUeHUs KOTOPbIX
AOCTUraeTcst OOMH U3 OCHOBHbIX Pe3ynbTaToB NPOEKTa

— NONHbIN Habop nocregoBaTesbHbIX paboT npoekTa

— KnoyeBoe cobbiTMe NpoekTa, UCMoNb3yemMoe AN OCYLLEeCTBIIEHUA KOHTPONS Had XOAOM ero
peanunsauum

— Hayano BbINOMHEHMS NpoeKTa

3AOAHUE 6. BoibepuTe npaBunbHbIN BapMaHT oTBeTa:

3ayem ncnonbayeTcsd MeToq KpUTn4eckoro nyTn?

— ANS NNaHMpPOBaHMSA PUCKOB NPOeKTa

— ANSA NNaHMPOBaHMSA MEPONPUATAI MO BbIXOAY U3 KPUTUYECKUX CUTYaLMI
— Ans onTuMmM3aumm (CoKpaLleHus) CPOKOB peanmnsaunm npoekta

— Anga onpegeneHnsa NpogosPKUTENbHOCTU BbINOMHEHNSA OTAENbHbIX paboT

3AOAHUE 7. [1Ba cobbiTnsa B ceTeBOM rpadouke MoryT OblTb COEANHEHDI ... .
— TONbKO oaHOM paboTon

— HECKONbKMMKU paboTamm

— ogHou unu 6onee pabotamu

3A0AHUE 8. YTto Takoe KpUTUYECKMIA NYTb NpoekTa?

— MNocnepoBaTenbHOCTb B3aMMOCBA3aHHbLIX paboT

— MNocnepoBaTenbHOCTb HE3ABUCUMbIX paboT

— Camas kopoTkasi nocrnegoBaTenbHOCTb paboT B NpoekTe
— Camas gnvHHasi nocriegoBaTenbHOCTb paboT

3A0AHUE 9. CTpykTypHas gekomnosnuma paboT npoekta — 370 ... .

— rpaduyeckoe n3obpaxeHne nepapxmyeckon CTpyKTypbl Bcex paboT npoekTa
— HanpaBfeHMs U OCHOBHbIE MPUHUUMbBI OCYLLLECTBIIEHNSA NPOEKTa

— AepeBo pecypcoB npoekTa

— OpraHu3aumMoHHas CTPYKTypa KOMaHAbl NpoekTa

3A0AHUE 10. YnpaBneHne KOMMyHUKaLMAMKN NpoekTa — 370 ... .

— Habop NpPorpamMMHO-KOMMNbIOTEPHBIX KOMMSIEKCOB

— ynpaBneH4yeckasa YyHKUMSA, HanpaereHHas Ha obecneyeHne CcBoeBpeMeHHoro cbopa,
reHepauuu, pacnpegeneHns n coxpaHeHus HeoBXoANMOKM NPOEKTHON JOKYMEHTaLnn

— Habop OOKYMEHTOB, perfnameHTUpYyoLmMx npoueccel 006paboTkm MHdopMaumm B NpoekTe

— MpaBwna B3auMogencTBnNs MeXay YrneHaMu KOMaHabl NpoeKTa

20.2.1.2 Npumepbl OTKPLITLIX 3a8aHUN:

SAOAHUE 1. TlpegnpuvHumaTens pasmewaet nogpobHoe onucaHue CBOEero npoekTa Ha
crneumnansHon nnatdopme. OnucbiBaeT Uenu NpoekTa, niaHbl nonyvyeHus npubbinn, Heobxogumble
pecypcbl, a 3aTeM NnoceTuTenu nnatopMbl M3y4arT MHAPOPMALMIO O NPOEKTe M AAalT AEHbIN, Npu
YCNoBuux, YTO UM MOHpaBunack nages. Kak HasbiBaeTcsa Takon cnocob pmHaHCMpoBaHUSA npoekTa?

OTBeT: kpayadaHaNHT.

SAOAHUE 2. Cpoenante nNporHoO3, Ha CKOSbKO 4acoB COTPYAHUK noTpatuT Gonblie, Yyem 6bino
3annaHnpoBaHo (NpUBEANTE X04 peLleHuns).

[aHo: paboyada Hepensi — 4 OHSA, 6 4YacoB B [O€Hb; MPOrHO3Hasi ANUTENbHOCTb 3agadun — 5
pabounx gHen; COTPYAHMK NOTpaTUN 2 AHS U BbINOMHUI YeTBEPTh paboT.



PeweHwne: Ha BbiNofHEHNE 4YeTBEPTM paboT noTpeboBanock 2 * 6 = 12 yacos, cregoBaTenbHO,
Ha Becb 06beM paboT notpebyetca 12 * 4 = 48 yacos. [NporHo3Haa ANUTeNbHOCTb 3adadn 5 * 6 = 30
yacos. lNepepacxoa BpemeHn coctasut 48 — 30 = 18 vacos.

OTtBeT: 18 yacos.

SAOAHUE 3. lMocTosiHHbIe 3aTpaTbl Npeanpuatvs 3a nepuog coctaBunm 72 Tbic. pyb., a
nepemMeHHble — 6 py0. 3a wTyky. LleHa nsgenus - 15 py6.

Onpegenute npubbinb npeanpuatna npu npousdsoactee 12 000 msgenuii (npuBeguTe XoA4
peLueHns).

PeweHne: Bbipydka = 12 000 * 15 = 180 000 py6.

CoBokynHble 3aTpaTbl = 72 000 + 6*12 000 = 144 000 py®.

Mpmbbinb = 180 000 — 144 000 = 36 000 pyb6.

OTtBeT: 36 000

SA0AHUVE 4. KakoMy WHCTPYMEHTY (OPMMPOBAHUS BUAEHUA W MAAHUPOBaAHUS MNpoeKTa
COOTBETCTBYET creaytllee onpeaenexHme?

... — 3TO rpadpnyeckasi cxema, Ha KOTopon n3obpakeHbl OCHOBHbIE CTaguu, AeNCTBUSA, NMPUYMHHO-
CcneacTBEHHbIE CBA3U U NpegnonaraemMble pesynbTaThl JaHHbIX AEUCTBUA B TaK Ha3bliBaeMbIX y3nax

SAOAHUE 5. Uspenus npopatotcs no ueHe 250 py6. 3a eauHuuy, nepemMeHHble 3aTtpaTbl
coctapnsaT 170 py6. Ha egouHuuy wsgenusi, NOCTosiHHble 3aTpaTtbl - 350000 py6. 3a nepwoa.
OnpegenuTb, CKOMbKO M3AENUr OOSMKHO OblTb NMpogaHo, YToObl NpeanpuaTue nony4vmMno npuobbiib B
cymme 30 000 py6. (npuBeauTe xon peLueHuns).

20.2.2 Tpe6oBaHUA K BbINOJIHEHUIO 3a4aHUN, WKaNbl U KPUTEPUM OLLIEHUBAHUA

lMpomMexyToyHas atTectauus nNpoBOAMTCA B COOTBETCTBUM C [MONOXeHMeM O MPOMEXYTOYHOW
aTTecTaumm obyyarLmxcsa no nporpamMmmam BbicLlero obpasoBaHus.

lMpomexyToyHasa aTTecTaumns no AMCUMMNIIMHE ocyLlecTBnsAeTcs B popme 3a4yeTa.

KoHTponbHO-n3mMepuTenbHble Matepuarbl 3a4eta C OUeHKon Bknto4daT B ceba 10 3akpbiTbiX
(TecToBBIX 3agaHUn) N 5 OTKPbITLIX 3agaHui. [Npumepbl 3agaHnin npuBegdeHbl B pasgenax 20.2.1.1 u
20.2.1.2.

3apaHusa pasgenoB 20.2.1.1 n 20.2.1.2 pekoOMeHAYHTCS K UCMOSb30BaHNIO MPU MpPOBEOEHUN
ANarHOCTMYECKMX paboT C Uenblo C Lenblo OLUEHKM OCTaTOYHbIX 3HAHMW NO pes3ynbTaTaM OCBOEHMS
OAHHON OMCLUNIUHBI.

CooTHoLLEeHMe nokasaTenen, KpUTEPUEB U LLKasbl OLleHMBaHWUSI pe3ynbTaTtoB 0byYeHus:

Kputepuun oueHMBaHUSA KOMOETEHLINI Lllkana oueHoK
3HaHMe TeopeTMKO-MeTOOO0NOMMYECKMX OCHOB YrNpaBrneHUss NpoeKTamu,
YMEHVME aHanuM3MpoBaTb MNPaKTU4EeCKMe CuTyauun, OueHMBaTb pasHble
TOYKM 3peHust No npobrnemam AUCUMNAWHBI, Kn3naratb COBCTBEHHOE 3a4yTeHo
MHEHMWe, AaBaTb PEKOMEHOALMMN.

KonnyecTBo npaBusibHO BbINOMHEHHbIX 3agaHunii > 70%

OTcyTCTBME 3HAHWA TEOPETUKO-MEeTOOO0SNIOMMYECKUX OCHOB YNpaBneHus
npoeKkTamn, HEeCnOCOBHOCTb aHanmM3npoBaTb MNpPaKTUYECKMe CcuUTyauum,
OLEeHMBATb pasHble TOYKM 3peHus No npobnemam AUCUMNAMHBI, n3naratb He 3auTteHo
cobCTBEHHOE MHEHWE, faBaTb PEKOMEHAaLMN.
KonnyecTso npaBubHO BbINOTHEHHbIX 3adaHui < 70%




