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1. O6wume nonoxeHus

OcHoBHasa npodyeccrmoHanbHas obpasoBartenbHas nporpamma (ganee — OlMOI) no
HanpaeneHuto noarotoBkn 38.04.02 MeHeoKMeHT npeacrtaBnsieT cobon  KOMMIEKC
OCHOBHbIX XapakTepucTtuk obpasoBaHus (06beM, cogepxaHue, nNnaHnpyemble pesynbTaThl)
N OpraHn3aunoHHO-Nearorn4ecknx  ycroBun (MaTepuanbHO-TEXHMYEecKoe, Yy4ebHo-
MeToamyeckoe, KkagpoBoe M (pnHaHcoBoe obecneveHue), KOTOpbI NpeacTaBfieH B Buae
yyebHOro nnaHa, kKanengapHoro ydebHoro rpadwuka, paboumx nporpamMmm Yy4ebHbIX
npeamMeToB, KypcoB, AUCUMUMNIIMH, WHbIX KOMMOHEHTOB, OLEHOYHbIX W MEeTOANYECKUX
MaTtepuanos.

1.1. HopmaTuBHbIe AOKYMEHTbI

—  ®epgepanbHbIn 3akoH OT 29.12.2012 Ne 273 — 3 «0O6 obpasosaHun B Poccunckon
depepauunmy;

— ®epgepanbHbli  TOCYOAPCTBEHHbIM ~ oOpasoBaTenbHbIA  CTaHA4ApPT  BbICLUErO
obpasoBaHust - Maructpatypa no HanpasneHuto nogrotoBkn 38.04.02 MeHemKMEHT,
yTBEPXAEHHbIN npukazoMm MuHobpHaykn Poccum ot «12» asrycta 2020 r. Ne952 (nanee —
drocC BO);

- M Bry 2.1.01 — 2023 lNonoxeHne o0 nopsake paspaboTkn N yTBEPKAEHNS OCHOBHbIX
obpasoBaTterbHbIX NPOorpamMMm BbiCLLEro 06pa3oBaHus;

- MBIy 2.0.10 — 2022 lMonoxeHne 06 aneKTPOHHbIX y4eBHbIX Kypcax BopoHexckoro
rocygapCTBEHHOro yHMBEPCUTETA;

- M Bry 2.0.17 — 2019 TllonoxeHne o nopsgke OPMUPOBAHUS U OCBOEHUA
obyvarowmmmcss BOpOHEXCKOro rocygapCTBEHHOrO yHuBepcuTeTa (pakynbTaTUMBHbBIX W
3NEKTUBHbIX AUCUUNIINH;

- M Bry 2.1.24 — 2022 TllonoxeHne O KOHTakTHoW pabote c obyyarowmumucsa B
BopoHexckom rocyaapCTBEHHOM YHUBEPCUTETE;

- M Bry 2.0.16 — 2019 lMonoxeHne o6 opraHuM3aumMm camocToATeNbHOW paboThl
obyyvaroLmnxcs B BopoHexXckoM rocygapCTBEHHOM YHUBEPCUTETE;

- M Bry 2.1.04 - 2020 lMonoxeHne O Tekywen artrectaumm obydarowmxca no
OCHOBHbIM  npodeccuroHanbHbIM  ObpasoBaTefibHbiM  nporpammamMm  BopoHexckoro
rocygapCTBEHHOro yHMBEpPCUTETa;

- M Bry 2.1.07 — 2018 [llonoxeHne O npoBeAeHUUN MNPOMEXYTOYHOM aTTecTaumm
obyyvaroLmnxcs no obpasoBaTenbHbIM NPOrpaMMam BbiCLLEro 06pa3oBaHus;

- M Bry 2.1.28 — 2018 [llonoxeHne o nopagke NpoBeLEeHUs rocygapCTBEHHOMN
NUTOroBOoM artTectaumm no obpasoBaTenbHbIM MNporpammMamM Bbicwero obpasoBaHus —
nporpammamM ©GakanaspuaTta, nporpaMmmam cneuuanutetra u nporpaMmmam MaructTpaTtypbl
BopoHexckoro rocygapCTBEHHOrO yHUBEPCUTETA,

- N BIY 2112 - 2020 WHCTpykuMss O nopsgke opraHmsaumm npakTuyeckom
noaroToBKN 06yYaloLLMXCS NO OCHOBHbIM 06pa3oBaTesbHbIM NporpammMam;

- NBIY 2.1.14 — 2021 NHcTpyKumnsa o nopsigke paspaboTku, ohopMneHnsa n BBeAeHUs
B AencTBue paboyer nporpaMmbl y4ebHOM AMCUMNIUHBI (MOOYNS).

1.2 MNepeyeHb cokpaweHun, ucnonb3ayembix B OMOTI
®I'OC BO — thbegepanbHbIn rocygapCTBEHHbIN obpasoBaTenbHbIA CTaHaapT

BbicLLEro obpa3oBaHus;
dYMO — dbegepanbHoe yyebHO-MeToanYeckoe 00 beanNHEHNE;
YK - yHnBepcarsnbHble KOMNeTEeHUNU;

Or1K — obwenpodgeccrmoHanbHble KOMNETEHL MM,
K - npocheccrnoHanbHble KOMNeTeHUMN;

MOOI - npumepHasa ocHoBHas obpa3oBaTtenbHasa NporpamMmma;
OOl — ocHoBHas npodeccnoHanbHas obpasoBaTtenbHas NporpaMmma;
OT® - o6obLieHHas TpyaoBas PyHKUUS;



T® - TpypoBasa pyHKumS;
TL - TpyooBoe gencreue;

MC — npodeccmoHanbHbI cTaHaapT
2. XapakTtepucTtuka npoceccmoHanbHon AeaTenbHOCTN BbiNYCKHUKOB

2.1. O6wee onncaHue npoceccMoHanbLHON AEeATENIbHOCTU BbINYCKHUKOB

O6nactn npodeccrmoHanbHON OEeATENbHOCTN, B KOTOPbIX BbIMYCKHUKWU, OCBOMBLUNE
nporpammMy MarMcTpaTypbl, MOryT OCYLLECTBIATE NPOECCUOHANBHYIO AEATENBHOCTb:

07 AGMWHUCTPATUBHO-yNpaBneH4yeckas n opucHasa AeAaTenbHOCTb;

08 PUHAHCbI N IKOHOMMUKA;

40 CkBO3Hble BMAbl NPOGECCUOHANbHOMW AEATENbHOCTM B MNPOMBbILMEHHOCTU (B
cepax: CTpaTerMyeckoro 1 TaKTUYECKOro NiaHnpoBaHus).

Cdhepamn npodheccmoHanbHON AEATENbHOCTU, B KOTOPbIX BbIMYCKHWKWA, OCBOMBLUNE
nporpammy, MOryT OCYyLLIECTBNATb NPOECCUOHANBbHYIO AEATENBHOCTb, SBNAOTCS:

— [eATenbHOCTb MO  aHanuady, MNpPOEKTUPOBAHWIO U  BHEAPEHUK  CUCTEMbI

MPOLLECCHOrO YrNpaBieHNsa opraHu3aumnu;

— ynpaBlieHne puckamun opraHu3aunm;

— OpraHusauus u ynpaereHne MapkeTUHIOBOW AeATENbHOCTbLIO;

— MpoBeAeHMe Hay4YHO-UCCrenoBaTenbCKnxX paborT.

BbINyCKHWKM MOTYyT OCYLLECTBNATb NPOGECCUOHANbHYI0 OEATENBHOCTb U B APYrux
obnactax un (unn) cgepax npodeccmoHanbHON AeATENbHOCTU NPU YCNOBUM COOTBETCTBUSA
YPOBHSA MX 0OpasoBaHUA M MOMNYyYEHHbIX KOMNeTeHuun TpeboBaHuAM K KBanmdukauumm
paboTHMKa.

B pamkax ocBoeHus obpasoBaTenbHOM NPOrpaMmbl BbIMYCKHUKN MOTYT rOTOBUTLCS K
peLleHnto 3aga4q npodeccnoHanbHOM AeaTeNbHOCTU CeayoLMX TUMOB:

— OpraHn3auMoHHO-yNpaBneHYeCKn;

— Hay4HO-MccrnefoBaTeNbCKUN.

2.2. TepeyvyeHb npoceccnoHanbHbIX CTaHAAPTOB

[MepeyeHb wncnonb3yembiXx MNPOdEeCcCUoHarnbHbIX CTaHOApPTOB, COOTHECEHHbLIX C
denepanbHbIM  FOCYyAapCTBEHHbIM 0OOpasoBaTenbHbIM  CTAHAAPTOM MO  HarnpaBfEHWUIO
nogrotoekun 38.04.02 MeHeXMeEHT 1 ucnonb3yembix npu gopmuposanumn OINOT npueeneH
B npunoxeHuu 1.

[MepeyeHb OOOOBLUEHHBIX TPYAOBbIX (YHKUMA W TPYAOBbIX (YHKUMA, WUMEKLLNX
OTHOLLEHME K NpocheccrMoHanbHON OeATENbHOCTU BbiNYCKHMKA OaHHOW obpasoBaTerlbHOM
nporpamMmebl, NpeacTaBneH B NPUIIoXeHnn 2.

3. Obwasa xapakTepucTtMka OCHOBHOM npodeccnoHanbHOM obGpa3oBaTeribHOMN
nporpamMmbi

3.1. Mpodmnb/cneunanusauma obpasoBaTenibHON NPOrpamMmbl

npOCbI/IJ'Ib o6pasoBaTean0|7| nporpamMmmbl B paMKax HaripaBieHnAa MnoAroToBKMU -
COBpeMeHHbIe TEXHONOIrMnm MeHeagXXmMmeHTa.

3.2. KBanudwmkauusa, npucBamBaemas BbINyCKHUKaM oOGpa3oBaTefibHOMN
nporpamMmbi

KBanudukaums, npucBamBaemMasi BbiNyCKHMKaM 0Opas3oBaTenbHOW NPOrpaMmbl:
MarucTp.



3.3. 06bem nporpaMmmbli

O6bem nporpammbl cocTtaBnsgeT 120 3a4eTHbIX €eOuHUL, BHEe 3aBUCUMOCTU OT
npUMeHsieMbIX  ObBpa3oBaTeNibHbIX  TEXHOJOIMMN, peanu3aumn  Nporpammbl no
MHOMBMAYaNbHOMY y4ebHOMY NnaHy.

O6bem nporpammbl, peanuadyemMbliii 3a OaNH y4ebHbIn roa, coctaBnsaeT He 6onee 70
3.6. BHE 3aBMCUMOCTM OT MpPUMEHSEMbIX ObOpasoBaTeNbHbIX TEXHOMOrMK, peanusauuu
nporpaMmmbl MO MHAMBMAYANbHOMY Y4ebGHOMY nnaHy (3a WCKIOYEHNEM YCKOPEHHOro
o0y4eHuns), a npm yckopeHHOM oby4veHun — He 6onee 80 3.e.

3.4. CpoK nony4yeHnsa obpa3oBaHuA:
B 3a04HOM chopme 0ByyeHunst cocTaBnseT 2 roga 4 mecaua.

3.5 MMHMManbHbIN 061BEeM KOHTaKTHOM paboThl
MuHUManbHbIM 00BbEM KOHTaKTHOM paboTbl MO obpasoBaTenbHOW mnporpamme
coctaBnset 501 vac.

3.6 A3bIk 06y4eHUs
MNporpamma peanuayeTtcs Ha PyCCKOM SA3bIKE.

3.7 NMpumeHeHune 3N1IeKTPOHHOro
obpas3oBaTenbHbIX TEXHONOIrNM

Peanusauua nporpammbl BO3MOXHa C MNPUMEHEHUEM 3NEKTPOHHOro oby4deHus,
ANCTAHUNOHHbIX 00pas3oBaTenbHbIX TEXHOMOMMA B  3MEKTPOHHOW  UH(OPMaLNOHHO-
obpasoBatenbHon cpege (OUMOC) yHumBepcuTeTa M C  UCNOMb30BAHMEM MaCCOBbIX
OTKpbITbIX OHManH KypcoB (MOOK), pa3smelleHHbIX Ha OTKPbITbIX OB6pas3oBaTesibHbIX
nnargopmax.

o6yquM;| n ANCTAHUMNOHHbIX

4. MnaHupyemblie pe3ynbtaTbl ocBoeHus OMNMOIr

4.1 YHuBepcasnbHble
AOCTUMXEHUSA

B pesynbTate OCBOEHWS NMporpamMmbl MarncTpaTypbl Y BbIMYCKHWKA OOMXKHbI ObITh
chopMMpOBaHbI CrieayoLlne yHuBepcasnibHble KOMMNeTeHLu

KOMneTeHUMn BbINYCKHUKOB U UWHAUKAGToOpbl WUX

Tabnuua 4.1
Kateropus ®opmynupoeka Koa n coopmynupoBka nHAMKaTopa
yHUBepcanbHbIX Kon KOMMeTeHLMN OOCTUXKEeHUA YHUBepcarnbHOMN
KOMMEeTEHLMN KOMMEeTEeHLUN
YK-1 CnocobeH ocyuiectenaTb | YK-1.1: Onpepenset npobensbl B
KPUTUYECKUI aHanus | nicdopmMaumm, HeobxoaMMoOW AN peLleHust
NpobnemMHbIX  cuTyauui | NpobeMHON CcuUTyauum
CuCTEMHOE U Ha ocHoBe cuctemHoro | YK-1.2: Kputuueckm oueHuBaeT HageXHOCTb
KPUTUYECKOE noaxona, BblpvaGaTbleaTb NCTOYHMKOB Mticbopmau,mm, E)aGOTaeT C
MbILLTEHME cTpaTteruio oencTanm NPOTMBOPEYMBON UHpOpMaLMEN U3 pa3HbIX
NCTOYHMKOB
YK-1.3: PaccmatpuBaet BO3MOXHblE
BapuaHTbl pelleHus 3ajayvn, oLeHuBasd
OOCTOMHCTBA U HE4OCTATKM
YK-2 CnocobeH ynpasenatb | YK-2.1: dopmynupyet KOHKPETHY!O,
NpOEKTOM Ha BCEX | CNEUMPUYHYIO, N3MEPUMYIO BO BPEMEHU U
aTanax €ero >XW3HEHHOro | MPOCTPaHCTBE Lenb, a Takke onpegenset
PaspaboTtka n uukna OOPOXHYIO KapTy ABWXKEHWS K Lenu, UCXOoas
peanu3aunsi NpOeKTOB 13 IMEIOLLMXCHA PECYPCOB U OrpaHNYEHUN
YK-2.2. CocraBnget nepapxudeckyo
CTPYKTYpy paboT, pacnpegenseTt no 3agadam
MHaHCOBbBIE WM TPYAOBbIE  PECypChl,




ucnonbayet aktyanbHoe 10O

YK-2.3: T[lpoektupyeT cmeTy un Orogxet
npoekra, oueHunBaet ahpekTUBHOCTb
pes3ynbTaToB NpoeKTa

YK:2.4: CocraBngseTt mMartpuuy

OTBETCTBEHHOCTM U MaTpuLy KOMMYHUKaL N
npoekTa

YK:2.5: Vicnonb3yeTt rmbkue TexHomnorum ns
peanusaumm 3agavy C M3MEHSIIOLWMMUCA BO
BPEMEHN NapamMmeTpamm

KomaHngHas pa6oTa u
nuaoepcTBo

YK-3

CnocobeH
OpraHn3o0BbIBaTb "
PYKOBOANUTb paboTton
KOmaHapbl, BblpabaTbiBas
KOMaHOHyl0  cTpaTeruio
ana AOOCTWMXKeHUdA
nocTaBfieHHON Lienu

YK-3.1: BbipabaTbiBaeT  KOHCTPYKTUBHbIE
cTpaterum u Ha uX OcHoBe chopmupyeT
KOMaHgy, pacnpegensietr B HeW ponu Ans
OOCTUXKEHUSA MOCTaBMEHHOW Lienn

YK-3.2: TnaHupyeT 1 koppekTtupyeT paboty
KOMaHapl c y4yeTom WHTEpPECOB,
ocobOeHHOCTEN MNOBEAEeHUs U MHEHUN ee
UreHoB, pacnpefensieT  MnopyyYeHus U
aenervpyet MOMHOMOYMS 4YfleHaM KoMaHZabl
0N JOCTMXKEHMSA NOCTABNEHHOW LIENK
YK-3.3: Paspewaet KOHMSIMKTBI "
NpoTUBOPEYUA Npu LeroBOM OOLeHun B
KOMaHOe Ha OCHOBE y4eTa WHTEpecoB BCEX
CTOPOH
YK-3.4: OpraHusyet n
auckyccmaMm  No  3agaHHOM  TemMe U
obcyxaeHnem pesynbTaToB paboTbl
KOMaHAbl C NpuBrieYeHMeM nocrefoBaTenemn
N ONMNOHEHTOB pa3paboTaHHbIM Maesm
YK-3.5: MNposiBnseT nuaepckue n kKomaHaHble
KayecTBa, BblOMpaeT OMTUManbHbLIA CTUMb
B3aUMOAEWNCTBUSA  NpW  OpraHu3aumm U
pyKoBoACTBE paboTon KomaHabl

pykoBoAUT

KoMMyHuKaLms

YK-4

CnocobeH
COBpPEMEHHbIE
KOMMYHUKaTUBHbIE
TEXHOMOorn1, B TOM Yucre
Ha NHOCTpPaHHOM(bIX)
a3blke(ax), ans
akageMnyeckoro "
npoceccuoHansHoOro
B3anMOAEeNCcTBNSA

NMPUMEHATb

YK-4.1: BbiOMpaeT Ha WHOCTPAHHOM $3blke
KOMMYHVKaTMBHO MNpUEMIMEMbIE CTpaTerum
akagemMmyeckoro u  npodeccuoHarnbHOro
obuweHns

YK-4.2: BrnageeTt KynbTypoOn MUCbMEHHOIo U
YCTHOrO  odhopmMiieHna npocheccuoHansHo
OPVMEHTUPOBAHHOIO Hay4yHOro TeKcTa Ha
rocyaapCTBeHHOM s3bike PO

YK-4.3: YMeeT BeCcTU YCTHble [eroBble
neperoBopbl B npouecce
npodeccuoHanbLHOro B3aUMOAEWNCTBUS  Ha
rocyaapCcTBeHHOM s3blke PP

YK-4.4: ApryMeHTUPOBAHO U KOHCTPYKTUBHO
OTCTaMBaeT CBOW MO3MLUM W naeu B
aKkageMuyecknx U npodeccnoHanbHbIX
ONCKYCCUSX Ha rocygapCTBEHHOM A3bike PO
YK-4.5: Bnageet WHTEerpaTUBHbLIMU
KOMMYHUKaTUBHbIMU YMEHUAMU B YCTHOW W
NMMNCbMEHHOW MHOSA3LIYHON peyn B CUTyaLmsiX
akageMumyeckoro U npogeccuoHanbHoOro
obueHnsa
YK-4.6: BbibupaeT Ha rocyaapCTBEHHOM
A3blke KOMMYHWKaTUBHO npuemMnemMble
cTpatermu aKaeMnyecKoro "
npodeccnoHanbHoro obLLeHus




YK-5 CnocobeH YK-5.1: AHanuanpyet BaXXHenLLne
aHanuaunpoBaTb M | ngeonornyeckne W LEHHOCTHbIE CUCTEMbI,
YyYnTbIBaTh ccopMMpoBaBLLMECA B XOA4E WUCTOPUYECKOrO
pasHoobpasune KynbTyp B | pa3BuTUSA; OOOCHOBLIBAET aKTyanbHOCTb MX
npouecce NCnonb30BaHus npu coumnanbHoOM "
MEXKYNbTYPHOIo npodeccnoHanbHOM B3aMMogenCTBUN
B3aMMOAEeNCcTBuUSA YK-5.2: BbicTpanBaet counanbHoe
MexKynbTypHOoe npodeccnoHanbHoe  B3auMOOeNCTBME  C
B3auMOJEeNCTBue y4eToM O0COBEHHOCTEN OCHOBHbIX (QOpPM
Hay4yHOr0O U PENMrMo3HOro  CO3HaHuS,
nenosou " obwen KynbTypbl

npeactaeuTenen  OpyrMx  3THOCOB "
KOHdbeccuii, pasnmnyHbiX coumanbHbIX rpymnn
YK-5.3: Ob6ecneunBaet cosgaHue
HeANCKPUMUHALMOHHON cpedbl B npouecce
MEXKYNbTYPHOro B3auMogeNCTBUS

YK-6 CnocobeH onpeaensatb n | YK-6.1:  OueHvBaeT CBOW  NUYHOCTHbIE

peanu3oBbiBaTb pecypcbl, ONTUManNbHO WX UcCnonb3yeT And
NPUOPUTETDI YCMELIHOro BbINOSHEHUS NOpYy4YeHHOro
cobcTBEHHON 3agaHuA
0eaTenbHOCTU U YK-6.2: CamocTosITENbHO BbISIBNISET MOTUBBI
cnocobebl ee M CTUMYyNbl Afsi camopasBuTus, onpegenser
COBEPLUEHCTBOBAHNS HA | peannCcTUyHble  uenn mu npuopuTeThl
OCHOBE CaMOOLIEHKN npodeccnoHansHoro pocrTa, cnocobsbl
COBEpLUEHCTBOBaHMUS cobcTBEHHON
CamoopraHusaums u OEeATeNbHOCTU Ha OCHOBE CaMOOLIEHKM MO
camopassutue (B Tom BblIBPaHHbLIM KpUTEPUAM
yucne YK-6.3: BbicTpanBaeT rmokyto
3q0poBbecbepexeHne npodeCcCcnoHanbHy TpaekTopuio, UCNOoNb3yA
) WHCTPYMEHTbI HenpepbiBHOro obpa3oBaHus,
c y4yeToMm 3apav camopasBuTHs,

HaKOMMEHHOrO OMbiTa NPOdECCUOHANBHON
OEeATEeNbHOCTN U AVMHAMUYHO M3MEHSIOLLNXCS
TpeboBaHW pbIHKa Tpyada

YK-6.4: Peanunsyet npuopuTeThI
COOCTBEHHOMN OeATEenbHOCTU, B TOM YuCre B
YCINOBMSIX HeonpeneneHHoOCTN, KOppeKTMpys
nnaHbl U cnocobbl UX BbIMNOSIHEHUSA C y4yeTom
NMEILLNXCA PecypcoB

4.2. O6wenpoceccuoHanbHble KOMMETeHUUU BbINYCKHUKOB W WHAUKATOPbl MX
AOCTUXEHUS

B pesynbTaTe 0CBOEHMSI MPOrpaMmbl Y BbIMYCKHUKA OOSMKHbI ObiTb CHOPMUPOBAHbI
cnepyoLlime obwenpodeccuoHanbHble KOMNeTeHLUMU:

Tabnuua 4.2
Ko dopmynupoBKa Koa n dopmynupoBka nHamkartopa
A KoMneTeHUUU AOCTUXEeHUA KoMmnetTeHUUun

OlK-1 | CnocobeH pelwaTb OlK-1.1: MNpumeHseT MeToabl SKOHOMMWYECKOro aHanusa
I'IpO(*)eCCI/IOHaJ'IbeIe 3adadun Ha ana onucaHna noBegeHnsa 3SKOHOMUWYEeCKUX areHTtoB u
OCHOBE 3HaHuA (Ha NPOABMHYTOM PbIHKOB
YPOBHE) 3KOHOMUYECKON, OrnK-1.2: VMcnonbayet 3HaHnA 3KOHOMMUYECKOW,
OpraHM3aLnOHHOM U OpraHM3auMOHHOW U yrnpaBlieHYeckon Teopuu  Ans
yrpaBreH4YeCKON TEOPUMN, peLueHnst NpodeccuoHarnbHbIX 3agad
WHHOBALIMOHHbIX NOAXOA0B,
0606LLEHNS U KPUTUYECKOTO aHanun3a
NpPakTUK ynpaeneHns
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OlK-2 | CnocobeH npumeHsiTb coBpeMeHHble | OlMK-2.1: Mcnonb3yeT WHOpMaLMOHHbIE "
TEXHUKM U MeToauKn cbopa OaHHbIX, | aHanUTUYeCcKMe MCTOYHUKM ONS novcka u cbopa gaHHbIX B
NpoABUHYTbIE MeToAbI X 06paboTkn | npouecce peLleHns yrnpaBrneH4Yeckux "
W aHanuaa, B TOM Yucne uccrnefoBaTenbCkuX 3agad
NCMNonb30BaTb UHTESNEKTyarbHbIE OlK-2.2: lMpuMeHseT KONMYeCTBEHHbIE U KaYeCTBEHHbIE
NMHOPMALMOHHO-aHaNnMTU4eCcKne MeTodbl aHanM3a nHdopmaumm ansa nposeaeHnst
CUCTEMBbI, MPU peLleHnn npvKnagHblX MCCNegoBaHWM U ynpaBrneHus OusHec-
yrnpaBreH4Yecknx n npoLeccamu
nccregoBaTenbCkmx 3agay

OlK-3 | CnocobeH camocToATENBHO OlK-3.1: O6ocHOBbIBAaEeT BapuaHTbl OpPraHM3auMOHHO-
npvHUMaTb 060CHOBaHHbIE yNpaBreH4YeCcknx peLleHnin ¢ y4eToMm BNnsHUS (hakTopoB
OpraHn3aunMOoHHO-yNpaBneHyeckme BusHec-cpeapl n TpeboBaHui KMoYeBbIX
pelleHns, oueHuBaTb NX 3aMHTEPECOBAHHbIX CTOPOH (CTENKXONAEPOB)
onepaumoHHyto 1 opraHusauunoHHyto | OlK-3.2: PaspabaTtbiBaeT Mepbl KOHTPONA COOTBETCTBUSA
3(pHEKTUBHOCTL, COLManbHYO AeATenbHOCTU opraHM3aumMmM HoOpMaTuBHBLIM TpeboBaHUsaM
3Ha4YMMOCTb, obecneunBaTb X W NPUHATBIM  CTaHgaptaMm Ans  CBOEBPEMEHHOrO
peanu3aumio B yCIOBUAX CIOXHOW (B | BbISBNEHNSI U NpeoTBpaLLEeHNst HapyLUeHWiA
TOM 4YKChe KPOCC-KYNbTYPHON) U1 OTl1K-3.3: OueHnBaeT aKOHOMMUYECKYD 3P(EKTMBHOCTDL, a
OVNHaMWYHOW cpebl Takke coumanbHyto 3HAYUMOCTb MPUHATBIX

OpraHM3aunOHHO-YNPaBIEHYECKNX PELLEHUN

OlK-4 | CnocobeH pykoBoaAUTb MPOEKTHOM U OlK-4.1: PaspabaTtbiBaeT BHYTPEHHME pEerfamMeHThbl
NPOLeCCHON AeSATENbHOCTLIO B AesaTenbHoCcTM  (MONWUTMKW,  CTaHOapThl, UHCTPYKLMK),
opraHm3aumm ¢ UCNonb3oBaHNEM BHOCMUT B HUX HEODXOAMMbIE U3MEHEHMWS N AOMNOSNHEHUS
COBpPEMEHHbIX NpakTuK ynpaenenus, | OlMNK-4.2: BbigBNsieT M OLEHMBAET HOBbIE PbIHOYHbIE
NMAEPCKNX N KOMMYHUKaTUBHbBIX BO3MOXHOCTMU, paspabaTtbiBaeT BumsHec-mogenu
HaBbIKOB, BbISIBMSATL U OLEHMBATb apjanTtauumn opraHusauum K U3MEeHSIIOLWLMMCS YCIOBUSIM
HOBbl€ PbIHOYHbIE BO3MOXXHOCTH, OlK-4.3: BbibupaeTr n uncnonb3yeT CTUb NUOEPCKOro
paspabaTtbiBaTb CTpaTerMm cosgaHnsa | NnoBedeHMss B COOTBETCTBUM C  YPOBHEM  pa3BUTUSA
N pa3BUTUSA MHHOBALMOHHbIX nepcoHana (KoMaHAabl) U y4eTOM KOHKPETHOM cuUTyauum
HanpaBneHnn AeaTensHOCTU U1
COOTBETCTBYIOLLNE UM OU3HEC-

MoOenu opraHusauum

OTlK-5 | CnocobeH o6obLatb 1 KpuTNYeckn Orl1K-5.1: ObocHOBbLIBaET aKkTyanbHOCTb, TEOPETUYECKYIO U
OLEHMBaTb Hay4Hble UCCIegOBaHNS | NPaKTUYECKY0 3HA4YMMOCTb M3bpaHHOM obnacTu Hay4YHOro
B MEHE)KMEHTE N CMEXHbIX nccnegoBaHus
obnacTsx, BbIMONHATL HAY4YHO- OlK-5.2:  Kputmyeckn  oueHuBaeTr U obobiaet
nccriegoBaTenbCkue NpoeKThbl pesynbTaTtbl  UCCNeAoBaHWA  akTyarnbHbIX  Mnpobnem

ynpaBreHus, nony4YeHHble OTeYeCTBEHHbIMU "
3apybexHbiMK nccreaoBaTensMmm

4.3. NMpoceccuoHanbHbIe KOMMNEeTeHUUN BbiNMYCKHUKOB U MHAUKATOPbl UX [OCTUXKEHUA

B pesynbTaTe OCBOEHMSI MPOrpaMmbl Y BbIMYCKHWKA OOSMKHbI ObiTb CHOPMUPOBAHbI
cregytowve npogeccuoHanbHbie KOMMNEeTeHLUMN:

Ta6bnuua 4.3
Tun 3agay
npocdeccuoHan Kon dopmynupoBka Koa n chopmynupoBka nHamkatopa
bHOW KOMMeTeHLu1u OOCTMXEHUS KOMNeTEeHL U

OeATeNnbHOCTU
OpraHusaumonHo | MK-1 CnocobeH aHanuampoBaTtb MK-1.1:  OueHuBaeT TeKywmne nokasarTenum
- AencTeyoLme busHec- BU3HeC-NpoLEeccoB 1 BbISBNAET OTKIIOHEHUS OT
yrnpaBneH4yeckui npoLiecckl 1 paspabatbiBaTb | NNAHOBbLIX 3HAYEHWN

npeanoXxeHus no MK-1.2: AHanusmpyeT NpuUYUHbI BbISBAEHHbIX

yCTpaHeHuto 1 (unu) OTKINOHEHWA B Xoge peanu3auum Ou3Hec-

npenynpexaeHunio npoLeccoB

OTKITOHEHUI OT LieneBbIX MK-1.3: MNpegnaraeT pelueHnsa ons ycTpaHeHns

nokasartenew n (unn) NpegynpexaeHns NPUYNH OTKITOHEHWI

B xo4e G13Hec— NpoLieccoB
MK-2 CnocobeH npMMeHsTb MK-2.1: oeHTMdnumpyeT 1 OLEHNBAET PUCKK
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TexHonorum (Metoapl)
yrnpaBneHns puckamv ans
obecneyeHns HenpepbIBHON
AesaTensHOCTU U
YCTOMNYMBOrO pasBuUTUS
opraHunsaumm B yCnoBusIX
HeonpeaeneHHoCTU

C TOYKM 3PEHUS BEPOATHOCTU UX HACTYNIEHUS
1N MacwTaboB BNMAHUA Ha AeATENbHOCTb
opraHusauum

MK-2.2: Bbibupaet meToabl BO34eNCTBUS Ha
pUCK Ans nogaep>xaHusa HenpepbIBHON
OEeATenbHOCTU U YCTONYNBOIO pasBUTUS
opraHu3aumm

MK-2.3: OcyLecTBNAET MOHUTOPWHI PUCKOBBIX
CUTyaLuN, BbISIBNSET HOBblE OOCTOSATENBLCTBA,
M3MEHSAIOLLME YPOBEHb pUCKa

MK-3 CnocobeH hopmmpoBaTb MK-3.1: Ucnonb3yeT meTodbl CTpaTernyeckoro
OCHOBHbIE MOJOXEHMS aHanusa ans opmmpoBaHMa U 0H6OCHOBaHMSA
cTpaTerum opraHMsauuu, BapMaHTOB CTpaTErMyeckmx peLLeHni
nporpaMmel MK-3.2: MpumenseT WHCTPYMEHTbI
OpraHu3aumoHHOro cTpaTerny4eckoro " TaKTU4eCKoro
pasBuTUA " nnaHuMpoBaHus, paspabaTbiBaeT OCHOBHbIE
TEeXHOMormyeckom NONOXEHNs CTpaTerum opraHmsaLmm
MoAepHu3aumm MK-3.3: PaspabatbiBaeT nporpaMmmsl
Nnpou3BoaCcTBa U OpraHM3aunOHHOro pasBUTUS 1 MOZEpPHU3aLMK
obecneunBaTb MX Nnpov3BOACTBA
peanvsaumio

MK-5 CnocobeH ynpaBnsitb MK-5.1: PaspabatbiBaeT n peanusyeT
MapKEeTUHIOBON MapKeTUHIOBbIE CTpaTErMm opraHu3aumm
0eaTenbHOCTbIo MK-5.2: Ynpasnset HemaTepuasnbHbIMU
opraHm3aumu, akTMBamu, BKMoyas 6peHa, MUK U OEenoBylo
paspabartbiBaTb U penyTauuto opraHmsauum
peanu3oBbIBaTb MK-5.3: ®opmupyeT cuctemy AncCTpubyuumn u
MapKeTUHIOBYIO CTpaTernto ynpaBnseT KaHanamu pacnpegeneHuss B
opraHusauum c opraHusauum
ncrnonb3oBaHUeEM MK-5.4: MnaHupyeT GlogxeT, paspabaTbiBaeT u
COBPEMEHHBIX peanu3yeT  OU3HEC-NMPOEKTbl Ha  OCHOBE
WHCTPYMEHTOB KOMMIeKca COBPEMEHHbIX MapKETMHIOBbIX KOMMYHMKaLIMIA
MapKeTuHra

Hay4Ho- MK-4 CnocobeH nHumMmpoBartb, MK-4.1:  ®opmynupyeT UuUenb W  3agauu,
nccregoBaTensc NPOBOANTbL HAay4HO- paspabaTbiBaeT nnaH M METOOUYECKYIO
Kni nccregoBaTenbCekyto paboTty | nporpammy npoBedeHus Hay4Horo
n NpeacTaBnaTb nccnegoBaHus
norny4yeHHble pesyrbTaTbl MK-4.2: [MpoBoguT camMocToATerNbHbIE
ncenegoBaHus B COOTBETCTBUM c
paspaboTaHHOW NporpaMmMmon
MK-4.3: MpeacrtaBnget pesynbTaTbl

npoBeaeHHOro nccrieqosaHn4a B Buage Hay4yHoro
OoT4yeTa, cTaTbh UK goknaaa

5. CTpyKTypa u cogepxaHue OMOI

5.1 Ctpyktypa n o6em OINOI
OlOI BkntovYaeT o0b6s3aTENbHYIO 4YacTb M YacTb, (hopMUMpPyEMYIO Y4aCTHUKaAMMU
obpasoBaTernbHbIX OTHOLIEHUI (BapyaTUBHYHO).
O6pasoBaTenbHasa nporpaMmma BKIlOYaeT cnegyowme 6noku:

Tabnuua 5.1
CTpyKTypa nporpammbl O6bem nporpammbl 1 ee 61OKOB B
3.e.
Bnok 1 OucumnnuHbl (Moaynn) 94 3.e.
Bnok 2 MpakTuka 20 3.e.
Bnok 3 "locygapcTBeHHas MTorosas aTrectaumsa 6 3.e.
O6bem nporpammbl 120 3.e.
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MaTtpuua COOTBETCTBMSA KOMMETEHUMA, MHOAMKATOPOB MX OAOCTUXKEHUS N 3NIEMEHTOB
OrOrIN npuBeneHa B NpunoxeHum 3.

B bBnok 2 [lpaktvka BKMOYEHbl criegylowme Buabl MNpakTUK — Yy4vyebHaa wn
npounssoacTeeHHasa. B pamkax OlOIT npoBogaTcs crneaylowme npakTukn: ydebHas
npaktTuka (Hay4YHo-nccnegoBatenbckas paboTa); NpPou3BOACTBEHHAs MNpakTuka (Hay4vHo-
nccnegoBartenbckas paboTa); NPOM3BOACTBEHHAs nMpakTuka (npaktuka no npodousnto
npoceccnoHanbHON  AeATEeNbHOCTM); MNPOM3BOACTBEHHAA MpakTuka (npeagunsioMHas).
®opmbl, cnocobbl 1 NOPSAAOK NPOBEAEHUs MPaKTUK YCTaHaBNMBAKOTCA COOTBETCTBYIOLLMM
[MonoXxeHnem 0 NpakTUYeCKOM NOArOTOBKE.

B bnok 3 «locypnapctBeHHas wutoroBas artTtectauusi» Bxogut [logrotoBka K
npoueaype 3awnTbl 1 3amuTa BbiMYCKHOM KBaNnngukaumoHHON paboTbl.

O6bem obsizaTenbHoM 4actu, 6e3 ydyeta obbema rocygapCTBEHHOW MTOrOBOM
aTTecTtauum, coctaBnsieT 35 % obuiero o6 bema obpasoBaTenbHOM NPoOrpaMmei.

5.2 KaneHpapHbIn y4eOHbIN rpadumk

KaneHgapHbin y4ebHbI rpadmk onpeaenseTr nepuoabl TeopeTudeckoro obyveHus,
npaktnk, HWP, 3k3aMmeHauuoHHbIX Cceccui, roCydapCTBEHHOM WTOroOBOW artTecTaumu,
KaHUKYn U UX YepeoBaHUsa B TeveHue nepuoaa obyyeHus, a Takke CBOOHblE aHHble Mo
GrogKeTy BpeMeHU (B Hegensix).

KaneHgapHbin y4ebHbI rpaduk npeactaBneH B NPpUNoXeHun 4.,

5.3 Y4ye6HbIM nnaH

[OKyMeHT, onpefensiowun nepedeHb ANCUUNIINH, NPakTUK, X ob6beM (B 3a4eTHbIX
eQuHMLax M akagemMudeckux 4vacax), pacnpegeneHve no cemectpam, no sugam pabot
(nekuuun, npakTuveckue, nadbopaTtopHble, caMocTosTeNnbHas paboTa), HanuMyune KypcoBbIX
paboT, hopm NPOMEXYTOYHOWN aTTeCTaLNN.

Y4ebHbIn nnaH npeactasneH B NpunoxeHun 5.

5.4 Pabouue nporpamMmbl AUCLUUNINH (Moaynen), NpakTUK
OrlNMOIT copepxut pabouyme nporpammbl BCEX ANCUUMNIIMH, NPAKTUK Kak oba3aTenbHoNn,
Tak W BapuaTMBHOMW 4acTenm y4ebHOro nnaHa, BKMAKYaa AUCUMNNMHBI MO  BbIBOPY
obyyvatowleroca n akynbtatmebl. [1na pasmeweHnsa Ha omumanbHOM CanTe COCTaBriEHbI
aHHoTauumn pabo4ymx nporpaMmm OUCLMNMANH, MPaKTUK B COOTBETCTBUM C [punoxeHmamm 7-8.
Paboune nporpammbl pasmeweHsl B ANOC BIY. Kaxpaa pabodas nporpamma
COAEPXUT OLEHOYHble MaTtepuanbl Afs NpoBedeHUs TeKylehn U NPOMEXYTOYHON
aTTecTauumm obyyaroLmnxXcs nNo AMCUUNIINHE, MPaKTUKE.
®OC no obpasoBaTenbHON NporpaMmme, BKNIOYAOLLMIA KOMMMEKC 3a4aHnn pasfnnyHoro
TMNa, UCNonb3yeMbIX NP1 NPOBEAEHMM OLEHOYHbIX NpoLeayp No oTAENbHbIM AUCUUNNINHAM
(Mogynsm), npakTukam (TeKyLlero KOHTPOss/NpoMEeXyTOYHOW aTTecTauun), HanpaBneHHbIN
Ha  OueHMBaHMe  JOOoCTWKeHus  obydvarowmmumca  pesynbtatoB  ocBoeHus  Ofl
(cchopmmnpoBaHHOCTM KOMMETEHUMI) NpeacTaneH B [NpunoxeHuun 10.

5.5 NocypapcTBeHHasa utoroeas aTtrecrauus

locygapctBeHHaa wutoroBas attectauusa (TMA) npoBoguTcss nocne OCBOEHMS
oOy4aroLmMmMca OCHOBHOM npodeccnoHanbHon obpasoBaTeribHOM MporpamMmMbl B MOSTHOM
obbewme.

[Mopsigok nposedeHus, OpMbl, codepXaHwe, OueHOYHble MaTepuarnbl, Kputepuu
OLEeHKM U MeToauyeckue MaTepuanbl, ornpegensiowme rnpoueaypbl  OLEHUBaHUA
pe3ynbTaTtoB OCBOEHUS obpas3oBaTenbHON NporpaMmmbl pernameHTupyetcs NonoxeHvem o
nopsiake npoBeAeHUs ToCygapCTBEHHOW WTOroBOM artTectauum no obpasoBaTefibHbIM
nporpaMmamMm BbICWIEro oOpasoBaHuss — nporpammamMm 6Gakanaepuarta, nporpaMmmam
cneunanuteta UM nporpamMmamMm  marucTpaTtypbl BopoHexXckoro rocynapCTBEHHOrO
YHUBeEpcuTeTa, YTBEPXOEHHbIM Y4deHbiM coBeToM BIY u nporpammon rocynapCTBeHHOW
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NTOroBOM aTTectaumm no obpasoBaTenbHOW NporpaMmme, yTBEPXKOEHHON YUYeHbIM COBETOM
3KoHoMmmyeckoro chakynbTeTa . [porpamma M'MA pasmeweHa 8 SMOC BI'Y.

Mpn  dopmupoBaHun nporpammbl [TMMA  coBmecTHO Cc  paboTtogarensmu
onpeaensaiTcs Hanbonee 3HauynMMble AN NPOdEeCCUOHANBbHON OEeATENbHOCTU pe3ynbTaTbl
obyyeHus B KayecTBe HEOOXOOAUMbIX AN NPUCBOEHUSA YCTAHOBIEHHOM KBanudukaumm u
nposepsiemble B xoae NA.

6. YcnoBus ocyuwiecTtBIieHUA 06pasoBaTean0|7| AeATerNNIbHOCTU

6.1 ObwecucrteMHble TpeboBaHUA

YHuBepcuTeT pacnonaraet matepuanbHO-TEXHUYECKOW ©a30i, COOTBETCTBYHOLLEN
AENCTBYIOLMM MPOTMBOMOXAaPHbLIM NpasunaMm M HopMam And npoBefdeHWUs BCeX BUAOB
ayAUTOPHbIX 3aHATUI, NPaKTUYECKOM N Hay4YHO-MUCCreaoBaTeNbCKON paboT oby4arowmxcs,
npeaycMOTPEHHbIX y4eBOHbIM MaHoM.

Kaxgbim obyvarowminica B TeveHue Bcero nepuoga obydyeHus obecrnieveH
WHOMBMAYANbHLIM HeorpaHuMyeHHbIM goctynom k OUMOC um3 nobon TOYKM, B KOTOPOM
nMeeTcs AO0CTyn K WMHAPOPMALUOHHO-TENIEKOMMYHUKALMOHHOW ceTu "WIHTepHeT, Kak Ha
TEppUTOPUN yHUBEPCUTETA, TaK U BHE €e.

OUNOC yHuBepcuteta obecneumBaer:

poctyn K y4ebHbiM nnaHam, paboyMm nporpaMmMamMm  OUCUMMNAWNH, MNPaKTUK,
9NEKTPOHHbIM  y4eOHbIM M34aHMsM U 3NEKTPOHHbIM  obpasoBaTeribHbIM  pecypcam,
yKasaHHbIM B paboymx nporpaMmmax AUCUUNINH, NPaKTUK;

dopmMupoBaHME  ANEKTPOHHOro nopTdonuo obyvatwowierocd, B TOM 4ucne
CoxpaHeHue ero paboT 1 OLEHOK 3a 3TK paboTbl;

AOCTYN K 9NEeKTPOHHO-6MBNMOTEYHbIM cMCTEeMaM (3NeKTPOHHbIM Bubnunotekam):

«YHuBepcuteTckaa budnmnoteka online» - Kontpakt Ne3010-06/23-22 o1 30.12.2022;

«KoHcynbTaHT cTtygeHta» - JlngyeHamoHHbin  pgoroBop  Ne3010-06/22-22 ot
30.12.2022; «KoHcynbTaHT cTyaeHTa» - lononHutensHoe cornaweHne Ne1 ot 09.01.2023;

OBC «JlaHb» - JlnueH3noHHbin JorosBop Ne3010-14/37-23 ot 07.03.2023; KoHTpakT
Ne3010-15/231-22 ot 17.05.2022;

Grebennikon anektpoHHas 6ubnuoteka (OO0 "U3patenbckuin gom "lMpebeHHnkoB") -
Horosop Ne41/MA/2023/3010-06/02-23 ot 17.03.2023; [lononHuTenbHoe cornawenne Ne1 o
BHeceHun nameHeHumn B [lorosop Ne41/MA/2023/3010-06/02-23 ot 17.03.2023.

Ana gucumnnuH, peanudyemblx ¢ npumeHeHem 30 u [OT anekTpoHHas
MHpopmaunoHHo-obpasoBaTenbHas cpeaa YHMBepcuTeTa 4ONoNHMTENbHO obecneyvnBaer:

— pukcaunto xopa obpasoBaTenbHOro npouecca, pesynbTaToB MPOMEXYTOYHOM
aTTecTauum n pesynbTaToB OCBOEHMS NPOrpamMmmbl;

— npoBeaeHue y4vebHbIX 3aHATMIA, Mpoueayp OUEHKM pesynbTaToB 006y4deHus,
peanu3auusa KOTOpPbIX MNpeaycMoTpeHa C MPUMEHEHMEM  JNEKTPOHHOro  obyyeHus,
ANCTaHUMNOHHbBIX 06pa3oBaTenbHbIX TEXHOOIMN;

— B3aMMOencTBue Mexay yvyacTHukamu obpasoBaTenbHOro npowecca, B TOM Yncne
CUHXPOHHOE WU (UNN) aCUMHXPOHHOE B3aMMOLENCTBUA nocpencTtBom cetn "UHTepHeT" (B
COOTBETCTBUM C pasgenomMm «TpeboBaHus K ycnoBusM peanu3auum nporpammbl» GrocC
BO).

6.2 MaTtepnanbHO-TeXHUYECKOE WU Yy4yeOHOo-meToAu4Yeckoe obecnevyeHue
nporpaMmmsbl

6.2.1 lMomelwleHua npeacTaBnalT cobon yvebHble ayauTopun AnNs npoBeneHUs
y4yeOHbIX 3aHATUIN, NPeayCMOTPEHHbIX AAHHOW MPOrpaMmon, ocHalleHbl 06opyaoBaHMEM,
TEXHUYECKUMN cpeacTBaMn 0Oy4eHUd, NporpaMMHbIMU MNPOLYKTaMK, COCTaB KOTOPbIX
onpeagensietca B Pr1, PIM. lMNomeweHns ans caMmocToaTenbHOW paboTbl OCHALLEHbI
KOMMbIOTEPHON TEXHUKOM C BO3MOXHOCTbIO MOAKMHYEeHUs K cetn WHTepHeT n
obecneyeHnem [oCTyna B 3MEKTPOHHYH MHEPOPMaUMOHHO-06pa3oBaTenbHy0 cpeay
YHuBepcutera.
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6.2.2 YHuBepcutetr obecnedeH HeobXOOMMbIM KOMMMEKTOM JIMLEH3MOHHOMO U
cBOOOAHO pacnpoCTpaHAEMOro NpPorpaMmMHoOro obecneyeHus, B TOM Yncrne oTe4eCTBEHHOro
npou3BoAcTBa (coctaB onpegenserca B paboymx nporpammax OUCUUNAWH U MOANEXUT
OOHOBMEHNIO NPU HEOBXOANMOCTN).

6.2.3 Wcnonb3yemble B o6pasoBaTenbHOM npouecce nevyaTHble UW34aHus
npeacraBneHbl B 6ubnuoteyHom doHae YHuBepcuteta M3 pacveta He meHee 0,25
3K3eMnngapa Kaxaoro U3 nsgaHun, ykasaHHblx B paboymx nporpaMmmax ANCUUNINH, NPaKTUK,
Ha ogHoro obyyatoLlerocsa u3 ymcna nuu, OAHOBPEMEHHO OCBauBaloLLNX COOTBETCTBYHOLLYIO
ANCLMNITMHY, NPOXOAALLMX COOTBETCTBYIOLLYIO NPAKTUKY.

6.2.4 Obyyatowmmces obecrneyeH goctyn (yaaneHHbl AoCTyn), B TOM YUChe B criyvae
NPUMEHEHNS 3NEKTPOHHOrO 0By4veHus, OUCTaHUMOHHBLIX O0Bpa3oBaTeflbHbIX TEXHOMOMMN, K
COBpPEMEHHbIM NpodeccuoHanbHbiM 6a3aM AaHHbIX U MHEPOPMALMOHHBIM CMPaBOYHbLIM
cucTemMaM, COCTaB KOTOPbIX onpeaensieTcs B paboynx nporpammax AUCLUMMAVH U NOANEXNT
0oOHOBMEHNIO (MPY HEOBXOAMMOCTHK).

MepeyeHb  MaTepuanbHO-TEXHMYECKOro  obopyaoBaHMss U MPOrpaMMHOro
obecneyeHus, npeacrasneH B [MNpunoxeHun 6.

6.3 KagpoBble ycnoBus peanusauun nporpamMmmbi

Peanusauna nporpammbl  obecneymBaeTca  negarormyeckumm  paboTHUKaMm
YH/UBEpCUTETa, a Takke nuuamu, nNpuBNeKkaemMbiMU K peanusaumy nporpaMmmbl Ha WHbIX
YCrOBUSX.

KBanndgukaums negarormyeckmnx paboTHMKOB YHuBepcuteta oTBevaer
KBanMuKaunoHHbIM TpeboBaHMAM, yKadaHHbIM B KBanM@UKaLNOHHbBIX CPaBOYHUKAX.

100% 4MCneHHOCTU negarornvyecknx paboTHUKOB YHMBEPCUTETA, y4acTBYIOLIMX B
peanusauun nporpamMmsbl, 1 Nuy, NpUBMEKaeMblxX K peanusauum nporpaMmmbl MarucTpaTypbl
Ha WHbIX YCNoBusX (MCXOAS W3 KONMYecTBa 3aMellaeMblX CTaBOK, MPUBEOEHHOro K
LENOYUCIIEHHbIM  3HAYeHUAM), BedyT HayyHyl, Yy4YebHo-meToaudeckylo wu  (unu)
npakTuyeckyro paboTy, COOTBETCTBYIOLLYK MNpocunio npenogasaemMon OUCUUNANHBI, YTO
cootBeTtcTByeT n. 4.4.3 ®[OC BO.

7% uJuCNEeHHOCTN nefarornyeckmx paboTHUKOB YHMBEpPCUTETa, Y4acTBYHOLWMX B
peanusauun nporpaMmmbl MarmcTpaTypbl, U Nuu, NpUBreKaeMbIX K peanusaumm nporpammeol
MarmcTpaTtypbl Ha WHbIX YCrnoBusX (MCXOAS W3 KONMMYecTBa 3amellaemMblX CTaBoK,
NPUBEOEHHOrO K LENOYUCIIEHHbIM 3HAYeHUAM), ABNATCA pykoBOAUTENSMU WU (ANN)
paboTHMKaMN UHbIX OpraHM3aunin, OCYLLECTBNAWNMN TPyOOBYH OEATENbHOCTb B
npodpeccnoHanbHon cdepe, COOTBETCTBYIOLWEN MNpodeccnoHanbHON OeATenbHOCTH, K
KOTOPOW TOTOBATCHA BbIMNYCKHUKM (MUMEKT cTax paboTbl B AaHHOW NpodeCcCUoHanbHOM
cepe He meHee 3 neT), yto cooTBeTcTBYET N. 4.4.4 ®OC BO.

90% uyucneHHOCTW neparormyecknx  paboOTHUKOB  YHuBepcuTeTa w  nuu,
npuBrnekaemMblx K obpasoBaTenbHON AEeATENbHOCTM YHMBEPCUTETA Ha MHbIX YCIOBUSX
(vcxogs w3 KonmMyecTBa  3aMellaeMblX CTaBOK, MPUBEOEHHOro K  LenOYUCNEHHbIM
3Ha4YeHUsM), UMEKOT YYEHYI0 CTeneHb U (Unn) y4eHoe 3BaHue, YTo cooTBeTCTBYeT M. 4.4.5
®rocC BO.

OO6wee pykoBOACTBO Hay4yHbIM  COOEpXaHMEeM MporpaMmmbl  MarumctpaTypbl
OCYLLECTBNAETCA Hay4YHO-Nneaarorndyeckum paboTHUKOM YHUMBEpCUTETA, UMEIOLUM YYEHYIO
cTeneHb [OKTOpa 3KOHOMWYECKMX HayK, OCYLUECTBISOLWNM CaMOCTOATENbHbIE Hay4YHO-
uccnegoBartenbckue (TBOpYecKne) MpoeKkTbl (y4acTBYHOLWMM B OCYLLECTBNEHUM TaKuX
MPOEKTOB) MO HanpaBfeHWIO TMOArOTOBKM, MWMEKLWNM exerogHble nybnukauun no
pesynbTatam YKasaHHOW Hay4HO-UCCreaoBaTeNnbCKkon (TBOPYECKOW) OeATenbHOCTU B
BeAYLUNX OTEYECTBEHHbIX U (MNn) 3apybexHbIX peueH3npyeMbiX HaydHbIX >XypHanax u
n3gaHnsX, a Takke OCYLLECTBASWNM eXerogHyo anpobauuio pesynbTaToB YyKa3aHHOM
Hay4HO-uccnegoBaTenbCkoM  (TBOPYECKOW)  OEeATEeNbHOCTM  Ha  HauMOHambHbIX U
MeXOyHapoaHbIX KOH(epeHUusx, 4To cootTeeTcTByeT n. 4.4.6 PrOC BO.
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6.4 ®MHaHCOBbIE YCNOBUS peanusauum nporpaMmmbl

durHaHCcoBOEe obecneveHne peanusaunmn NporpaMmbl OCYLLECTBASETCA B 06beme He
HWKe 3HayYeHun 6a30BbIX HOPMATUBOB 3aTpaT Ha OKa3aHMe roCyAapCTBEHHbLIX YCNyr Mo
peanu3auun obpasoBaTefibHbIX MporpaMMm  BbiCWIEro obpas3oBaHus -  nporpamm
MarmcTpaTtypbl U 3HaAYEHUA KOPPEKTUPYIOLWMX KO3hpuumneHToB K 6a3oBbiIM HOpMaTMBaM
3arpar, onpegensiembix MuHobpHayku Poccun.

6.5. OueHka KayecTBa oOOpasoBaTeNlbHOM [OEATENIbLHOCTM U NOArOTOBKM
obyyvarowmxcs

KayectBO oOpasoBaTenbHONW [OeATEeNbHOCTUM UM NOAroTOBKM — oby4varolwmxcs Mo
nporpamMmme onpegensercs B pamMkax CUCTEMbl BHYTPEHHEW OLEHKW, a TakkKe BHEeLUHeWn
OLEHKM KayecTBa obpa3oBaHu4.

B uenax coBepllieHCTBOBaHMSA NporpaMmbl Npy NMPOBESEHUN PETYNSPHON BHYTPEHHEN
OLEHKN KadecTBa oOOpasoBaTenbHOW [OeATeNbHOCTU WU NOArOTOBKM OO0yyaroLmuxcs no
nporpamme npuenekarTca paborogatenun un (Mnn) nx o6bEANHEHNS, UHbIE LOPUANYECKUE U
(nnn) pmsnyeckune nuua, BKNOYasa negarormyeckmx paboTHMKOB YHMBepcUTeTa.

BHyTpeHHAss oueHka kadecTBa obpasoBaTesnibHOW [OeATENbHOCTU MNpPOBOAUTCHA B
pamMkax TekyLLien, NPOMEXYTOYHON N rocy4apCTBEHHOM MTOrOBOW aTTecTauni.

B pamkax BHYTpEeHHen CUCTEMbl OLIEHKM KadecTBa obpasoBaTesibHOW OeATENbHOCTU
no nporpamme oby4aromMMmca MNpeaocTaBnAeTcd BO3MOXHOCTb OLEHUBAHUS YCNOBUNA,
coaepXaHusi, 1 KadecTBa o6pasoBaTenbHOro nNpouecca B LEfIoM U OTAENbHbIX AUCUUMNINH
N NPaKTUK.

Cuctema BHYTPEHHEN OLEHKM KavyecTBa obpa3oBaHMa peannsyeTcs B COOTBETCTBUM C
NnaHOM He3aBMCUMOW OLEHKWN KayecTBa, YTBEPXKOEHHbIM YYEeHbIM COBETOM haKynbTeTa.

BHewHas oueHka kayecTBa oOpas3oBaTenbHOM AEATENbHOCTM MO  nporpamme
NpoBOAMTCA B pamkax npoueaypbl roCydapCTBEHHOW — akkpeautTauum C  LUenbko
noaTBEPXOEHNS  COOTBETCTBMS  OOpasoBaTenbHOW  AEATEeNbHOCTM MO nporpamMmme
TpebosaHnam ®IrOC BO c yyetom cooteetcTBytowen MNOOTI.

HopmaTmBHO-mMeTOOUYECKME [OKYMEHTbI M MaTepuanbl, perfnaMmeHTupylowme wu
obecneynBaroLLme Ka4eCcTBO NOAIOTOBKN O0y4atoLLMXCA:

MonoxeHne o Tekywen arrectaumm obyyalwmxcs no nporpaMmmMamM  BbICLLEro
obpasoBaHnss BOpOHEXCKOro rocygapCTBEHHOrO YHMBEPCUTETA, YTBEPXOAEHHOE YYeHbIM
coseTom BI'Y;

MonoxeHne o npoBedeHUN MNPOMEXYTOYHOW aTTecTaumMm oby4varolmxcs Mo
obpasoBaTenbHbIM MporpaMmam BbiCLIEro 00pa3oBaHWs, YTBEPXKOEHHOE peLleHneM
YyeHoro coBeTta BI'Y;

[MonoxeHve o nopsgke NpoBedeHUsl rocyJapCTBEHHOW MTOroBoM aTTectauun no
obpasoBaTtenbHbIM MporpaMmam Bbicllero obpasoBaHua — nporpammam GakanaspuaTa,
nporpamMmmam cneuvanuteTta n nporpamMmmam MarucTpaTypbl BopoHexckoro
rocyapCTBEHHOIo YHUBEpPCUTETA, YTBepXaeHHoe Y4yeHbiM coBeToM BI'Y;

[MonoxeHne O He3aBMCMMOW OLeHKe KadyecTBa o06pasoBaHus B BopoHexckom
rocyaapCTBEHHOM yHUBepcUuTeTe

Paspabotumkm OINOIT:

HekaH hakynbTeTa M.A. KaHanyxuH

74 ///’\

PykoBoantens (KypaTop) nporpammbl ///? //4/ /J HO.U. TpeweBckui

[Mporpamma pekomMeHOoBaHa Y4YeHbIM COBETOM 3KOHOMMYECKOro pakynbteta oOT
26.05.2022 r. npotokon Ne 5.
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MpunoxeHune 1

[MepeyeHb NpodreccroHanbHbIX CTaHO4APTOB, COOTHECEHHbIX C beaeparnbHbIM
rocygapcrBeHHbIM obpasoBaTtenbHbiM cTaHaapToM HanpasneHus 38.04.02 MeHeoKMeHT,
ncnonb3yemblix Npu pa3paboTke obpasoBaTenibHOM NPOrpaMmbl
CoBpeMeHHble TEXHOOrMM MeHeAXXMeHTa

Ne Koa npocheccnoHanbHoro

HaumeHoBaHue npodeccuoHanbHOro ctaHgapra
n/n cTaHpgapTta

07 AOMUHMCTpaTMBHO-yNpaBneHyeckas n oucHasi 4esATenbHOCTb

MpodeccunoHanbHbI cTaHgapT «Cneumanuct no nNpoLecCHOMY
YyNpaBneHno», YTBEMKAEHHbIN nNpukazoMm MuHuctepcTea Tpyaa 1
coumansHon 3awmtbl Poccunckon depepauum ot 17 anpens
2018 roga N 248H (3apeructpupoBaH B MuHUCTEpCTBE HOCTULMUK
Poccurickon ®epgepaunn 8 masa 2018 roga, pernctpaumoHHbii N
51030)

1. 07.007

08 ®urHaHCbI 1 3KOHOMMKA

MpodeccnoHaneHbIi cTaHaapT «CneunanucT no  ynpasneHuto
puckamMmny, YTBEPXKAEHHbIN npukasom MwuHucTepcTBa Tpyda W
coumanbHon 3awutbl Poccuiickon ®epepaumm oT 30 asrycta
2018 roga N 564H (3apernctpupoBaH B MuUHUCTEpPCTBE HOCTUMLUN
Poccuinckon depnepaumn 17 CeHTAbpS 2018 roga,
perncTpaumoHHbin N 52177)

2. 08.018

MpodeccmnoHanbHbIi cTaHgapT «MapkeTonor», YTBEPXXAEHHbIN
npukasom MwuHuCTepcTBa Tpyda W coumanbHOW  3aliuTbl
3. 08.035 Poccuickon depepaumm oT 04.06.2018 Ne 366H
(3apeructpupoBaH B MuHuctepctee toctuumm  Poccuickon
®egepaumu 21 nioHs 2018 roga, permctpaumoHHbin N 51397)

40 CKBO3Hble BUAbI NPpOodeCcCnoHanbHON AeATENbHOCTU

MpodeccmoHanbHbIi  cTaHAapT «Cneumanuct no  Hay4vHo-
nccnenoBaTenbCKkUM M OMbITHO-KOHCTPYKTOPCKMM pa3paboTkamy,
yTBEPXAEHHbIM NpukasoM MuHucTepcTBa Tpyda v coumanbHON
3awmTbl Poccwuiickon ®epepauun ot 4 mapta 2014 roga N 121H
(3apeructpupoBaH B MuHuctepctse toctuumn  Poccuickon
depepaumm 21 mapta 2014 roga, permctpauunoHHeii N 31692)

4 40.011




MpunoxeHune 2

MepeyeHb 0006LLEHHBIX TPYAOBbIX YHKUNA U TPYAO0BbIX OYHKLUNA, UMEIOLLMX OTHOLLEHME K NPOdEeCCMOHaNbHON AEATENBHOCTU BbIMYyCKHMKA
O6pasoBaTtesnibHas nporpaMmma: CoBpeMeHHble TEXHOMNOMMN MEHEKMEHTA

YpoBeHb 06pa3oBaHunda: marncTpaTypa

HanpaeneHnune nogrotoBku: 38.04.02 MeHeoXKMEHT

0O606LWweHHbIe TpyAoBble (hyHKLUU TpyaoBble hyHKUMHU
Kon v HanmeHoBaHue
YPOBEHb
npodyeccuoHarnbLHOro
Koa HanMeHoBaHue KBanudmk HaumeHoBaHve ko4
cTaHgapTa
auum
AHanma cuctembl NPOLLECCHOTO YNpaBneHnsa opraHmM3aumm ons C/01.7
Leneu ee NpoOEKTUPOBaHWS, YCOBEPLLUEHCTBOBAHMS Y BHEOPEHUS '
PaspaboTka n ycoBepLUEHCTBOBaHME CUCTEMbI MPOLIECCHOMO C/02.7
yrnpaBreHus opraHm3aumm '
BHeapeHue cncteMbl MpoLECCHOro ynpaBeHnst opraHn3aumm
07.007 «Cneuymanuct no lMpoekTnpoBaHue n BHegpeHne AP pou ynp P H C/03.7
NN ee yCcoBepLUEHCTBOBaHMS
npoueccHomMy C CUCTEMbI MPOLECCHOr0 ynpasreHns 7
AyauT cUCTeMbl MPOLECCHOrO YNpaBeHnst opraHn3aumm Ha
ynpaBrneHno» opraHusaumm
CcooTBETCTBME TPEOOBAHNSM U LIENEBbLIM NOKasaTensam c/04.7
opraHusaumu
PaspaboTka npeanoxeHuin no yCTpaHeHuto u (Unu)
npeaynpexaeHunio BbiSBNEHHbLIX NPUYMH OTKITOHEHUI B CUCTEME C/05.7
NPOLECCHOro ynpasneHns
Pa3paboTka MHTErpMpoOBaHHOW CUCTEMbI YNPaBIEHMS pUCKamu C/04.7
. BHegpeHWe MHTerpupoBaHHOW CUCTEMbI YNpaBNeHNsi puckamm C/05.7
C MocTpoerue MHTerpupoBaHHoN 7 3kcnnyaTaums MHTErpMpoOBaHHOM CUCTEMbI YNPaBeHUs pUcCKamm C/06.7
CUCTEMbI YNPaBEHNS pUCKaMK Y TPYP ynp P :
MopaepxaHne yCTONYMBOrO (PyHKLIMOHMPOBAHMS Cl07.7
WHTErpUPOBaHHOW CUCTEMbI YNPaBEHNS PUCKAMMU '
B3avmopencTBme ¢ 3aMHTEPECOBaHHBLIMW CTOPOHAMM MO
BOMpPOCaM ynpaereHus puckamu 1 nybnmyHoe npeacrasneHne
08.018 «Cneymanuct no P ynp P Y pea
yNPaBIIEHNIO pUCKaMM» MeToguyeckoe obecneyeHue, opraHv3aumm B CpeAcTBax MaccoBOM MHOpMaLMy B BONpocax D/04.7
D noagepXxaHue 1 KoopguHaums 7 PUCK-MEHEKMEHTa, obecneyeHne oTKpbITON NHopMaLmm o
npoLecca ynpasneHnsi puckamm CUCTEME YNpaBIeHNs pUCKamMm
MopaepkaHve n coBepLUEHCTBOBaHUE KyrnbTypbl YNpaBieHus D/05.7
puckaMmu B opraHmsaumm )
CrtpaTterndeckoe perynmpoBaHue, YnpasneHne KagpoBbiM COCTaBOM CUCTEMbI YNpaBeHus E/05.8
E KOHTPOMb 1 ayauT npolecca 8 pyckamu '
ynpaBneHns puckamu [MocTpoeHme cUCTeMbl KOMMIIAEeHC-KOHTPOA PUCKOB OpraHn3aumu E/08.8
o dPopmmnpoBaHMe MapKeTUHIOBOW CTpaTernm opraHmsaumm C/01.8
08.035 «MapkeTonor» C YNPaBIIEHINE MAPKETUHIOBOY 8 [naHupoBaHWe 1 KOHTPOSb MAaPKETUHIOBOW AeATENbHOCTU
) OEeATEeNbHOCTBIO OpraHu3aumm oprangauMM P P A C/02.8
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40.011 «Cneunanuct no
Hay4HoO-
uccnenoBaTenbCKUM U
ONbITHO-KOHCTPYKTOPCKUM
pa3paboTkam»

MpoBeneHue Hay4Ho-
nccnenoBaTenbCKUX U OMbITHO-
KOHCTPYKTOPCKUX pa3paboTok npu
nccrnenoBaHnM cCaMoCTOSITENbHbBIX
Tem

MpoBeneHune pabot no obpaboTke 1 aHanNU3y Hay4Ho-
TEXHMYECKOW UHGOPMaLIMK 1 pe3yrbTaToB UCCIeq0oBaHN

B/02.6

C/01.6
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MpunoxeHue 3

MaTpuua CooTBETCTBUSA KOMMETEHLNN, UHONKATOPOB X OOCTUXEHMS 1 anemeHToB OlMOrT

HanmeHoBaHue dopmMmpyemble MHAMKATOPbLI AOCTVXKEHNST KOMNETEHLMI
51 HanmeHoBaHMe AUCUUNNNUHLI
(Moayns), NPakTUKn
YK-2.1; YK-2.2; YK-2.3; YK-2.4; YK-2.5; YK-3.1; YK-3.2; YK-3.3; YK-3.4; YK-3.5; YK-4.2; YK-4.3; YK-4.4; YK-
B1.0 O6s3aTenbHan YacTb 4.6; YK-5.1; YK-5.2; YK-5.3; YK-6.1; YK-6.2; YK-6.3; YK-6.4; OlK-1.1; OlNK-1.2; OlNK-2.1; OrK-2.2; OlK-
3.1; OlK-3.2; OlK-3.3; OlNK-4.1; OlK-4.2; OlK-4.3; OlNK-5.1; OlMNK-5.2; NK-1.1; NK-1.2; NnK-1.3
51.0.01 KommyHukaTuBHbie Textonorviu VK-4.2; YK-4.3; YK-4.4; YK-4.6
npodeccnoHansHoro obLeHus
B1.0.02 [pOEeKTHbI MEHEeLXKMEHT YK-2.1; YK-2.2; YK-2.3; YK-2.4; YK-2.5
51.0.03 CoBpemMeHHbIE TeopHM U TeXHOmorK YK-3.1; YK-3.2; YK-3.3; YK-3.4; YK-3.5; YK-6.1; YK-6.2; YK-6.3; YK-6.4; OMK-4.3
pas3BUTUS NINYHOCTYU
51.0.04 PasHoobpasne KynbTyp B npouecce YK-5.1: YK-5.2: YK-5.3
MEXKYNbTYPHOro B3auMogeNCTBUS
51.0.05 COBpeMeHHbIE Teopyk U TeXHOnory OMK-1.2; OMK-3.2; OMK-3.3; OMK-4.3
yrnpaBneHus
B61.0.06 CoBpeMeHHble TEXHOMNOTNN MapKeTUHTa Or1K-2.1; OlK-3.1; OrK-4.2
51.0.07 TexHonormm ncecnegoBaHnst NPakTUKK OMK-2.1: OMK-2.2: OMK-5.2
ynpaBneHusi
51.0.08 MeTogonorus n opraHusauus Hay4Horo OMK-2.1: OMK-5.1: OMK-5.2
nccnegoBaHus
51.0.09 CoBpeMeHHbIN MEHEeI)KMEHT Ha OCHOBE OMK-4.1: MK-1.2: MK-1.3
NPOLIECCHbIX NOAX0A0B
61.0.10 YnpaBneH4yeckast 3KOHOMUKa OrK-1.1; OMK-1.2
KopropaTtuBHoe ynpasrneHue,
B1.0.11 coumnanbHasa OTBETCTBEHHOCTb U Orl1K-3.1; OlK-3.2; OlK-3.3; OlMNK-4.1
KoMnnaeHc
51.0.12 AkTyanbHble NpobnemMel ynpaeneHus OMK-4.2: OMK-4.3
YenoBe4YeCKMMM pecypcamm
51.0.13 ATITOPUTM 1 MHCTPYMEHTb OMMK-1.1; OMK-4.2
WHBECTUPOBAHNSA B NPOEKTbI
51.0.14 TexHonornn uccrneaoBaHnsa coLmansHo- OMK-2.2: OMK-5.1: OMK-5.2
3KOHOMMYECKUX NPOLLECCOB
BE1.B Yacmb, popmupyemasi yyacmHukamu YK-1.1; YK-1.2; YK-1.3; YK-4.1; YK-4.5; T1K-1.1; INMK-1.2; MK-1.3; MK-2.1; MNMK-2.2; MNMK-2.3; MNK-3.1; MNK-3.2;
) obpa3zoeamesibHbIX OMHOWeHull MK-3.3; MNMK-5.1; MNMK-5.2; INMK-5.3; NMK-5.4; MK-4.1; K-4.2; NK-4.3
51.B.01 OpraHu3aunoHHblIe KOMMYHUKaLUK MK-1.1; NMK-3.2
61.B.02 OpraHusaunsi NPOM3BOACTBEHHbIX MK-1.1; MK-1.2; MNK-3.3
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npoLieccos

51.8.03 YNPABINIeHME M3MEHeHMAMN B MK-2.1; MK-2.3; MK-3.3
opraHvsaumsix

51B.04 Mogaenu n TexHonornm cTpaTern4eckoro MK-2.1: TIK-3.1: MK-3.2
aHanusa u ynpaeneHus

b1.B.05 bpeHa-MeHeKMEeHT MK-5.1; NMK-5.2

51B.06 MpuknagHble METOZbI MapKETUHIOBbIX MK-4.1: MK-4.2: MK-4.3
nccrnegoBaHum

51B.07 TexHonoruu dv)OpMI/IpOBaHI/Iﬂ NOANBHOCTU [K-5.1: MK-5.4
notpeburtenen

b1.B.08 MapkeTuHroBble cTpaTternm B busHece MK-3.1; MNMK-5.1; NMK-5.4

51B.09 TexHonoruu MNaHMPOBAHMS SKOHOMUKO- MK-2.3: MK-3.1: MK-3.2: MK-3.3
OpraHv3auUmMoHHOM AeATeNnbHOCTU (UPMbI

51.B.10 YnpaerneHne cucteMol pacnpegeneHus MK-2.1: MK-2.2: MK-5.3
(ancTpmbyumm)

51.B.11 CoBpemEHHbIe TeXHONOTMM MPUHATUS MK-1.1; MK-1.2; MK-1.3; MK-2.2
peLleHun

b1.B.12 YnpasneHue LiensiMv NocTaBokK MK-2.3; MNK-5.3

b1.B.13 Teopus 1 npakTUKa aprymeHTaumm YK-1.1; YK-1.2; YK-1.3; IK-4.1; NK-4.3

51.8.14 flpodpeccuorancroe oblenve Ha VK-4.1; VK-4.5; [TK-4.1; 1IK-4.3
WHOCTPaHHOM 513blKe

B1.B.0B.01 Oucumnnuuel no BeiGopy 61.B.OB.01 MK-1.1; NK-1.3

51.8.[]B.01.01 | Y MPaBneHne CTumynmposanmem MK-1.1; MK-1.3
paboTHMKOB

B1.B.[1B.01.02 | YPaBNeHME SPEKTUBHOCTLIO MK-1.1; MK-1.2; 1IK-1.3
OesTenbHoOCTH

B61.B.0B.02 Oucumnnunel no Beibopy 51.B.1B.02 MK-5.2; MNMK-5.4

61.B.0B.02.01 | YnpasneHue peknamHon aestenbHocTblo | [MK-5.2; MK-5.4

61.B.0B.02.02 | EVENT-mapkeTuHr MK-5.2; MNMK-5.4

b1.B.4B.03 Oucumnnunel no BeiGopy 61.B.1B.03 MK-2.1; MNK-2.2; NK-2.3

61.B.0B.03.01 | Puck-meHeoxXmeHT MK-2.1; MNMK-2.2; NK-2.3

51.B.0B.03.02 | TanM-meHeaKMEHT MK-2.2; NMK-2.3

B61.B.0B.04 Oucumnnunel no Bbibopy 51.B.[AB.04 MK-5.1; MNMK-5.2; MK-5.4

61.B.[1B.04.01 | MapKkeTUHroBble NMHTEPHET-TEXHOOINMN MK-5.1; NMK-5.2; NMK-5.4

61.B.0B.04.02 | Digital-mapkeTuHr MK-5.1; MNK-5.4

b1.B.AB.05 Oucumnnunel no BeiGopy 61.B.[0B.05 MK-3.1; MNMK-3.3

51.8.[]B.05.01 | POSKTMPOBaHME apXUTEKTYpb! MK-3.1; MK-3.3

opraHun3auumn
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MK-3.1; MK-3.2; INK-3.3

OlK-1.2; OMNK-5.1; OK-5.2; MK-1.1; MK-1.2; NK-1.3; MK-2.1; NMK-2.2; MK-2.3; MNK-3.1; MK-3.2; NK-3.3; MNK-

B2 MpakTuka 5.1; MK-5.2; MK-5.3; MK-5.4; MK-4.1; MK-4.2; MK-4.3
b.2.0 Ob6si3amesnibHasi Yacmeb Orl1K-1.2; OlK-5.1; OlK-5.2
52.0.01(y) | €bHas npaktuka, HayuHo- ONMK-1.2; OMK-5.1; OMK-5.2
nccnegosarenbckasa paboTta
E.2.B Yacmb, popmupyemasi ysacmHukamu MK-1.1; NMK-1.2; NMK-1.3; MK-2.1; MK-2.2; MNK-2.3; NMK-3.1; MK-3.2; NMK-3.3; MNK-5.1; MNMK-5.2; NMK-5.3; MNK-5.4;
o obpa3zosamesibHbIX OMHOWEHUU MK-4.1; MNMK-4.2; MNMK-4.3
52.B.01(H) lMpoussoacTBeHHas npakTuka (Hay4Ho- MK-4.1: MK-4.2: TIK-4.3
nccnegoBarenbckas pabdoTa)
MponsBoacTBeHHas NpakTuKa (NpakTuka
B62.B.02(IM) no npodpusto npodeccrmoHansHom MK-2.1; NMK-2.2; NMK-2.3; MK-5.1; MNK-5.2; MNK-5.3; NMK-5.4
0eaTenbHOCTH)
52.8.03(Mx) lMNponsBogcTBeHHas NpakTuka MK-1.1; MK-1.2; MK-1.3; MK-2.1; MNMK-2.2; MK-2.3; NK-3.1; MNK-3.2; MK-3.3; MNK-5.1; rNK-5.2; rNK-5.3; NK-5.4;
T A (npepavnoMHas) MK-4.1; MNK-4.2; NK-4.3
5.3 FocypapcTBeHHasi UToroeas Orl1K-1.1; OlMK-1.2; OMNK-4.1; OMK-4.2; OrK-4.3; MK-1.1; NMK-1.2; NK-1.3; NMK-2.1; MK-2.2; NnK-2.3; rNnK-3.1;
) arrectaums MK-3.2; MNMK-3.3; MNK-5.1; MK-5.2; MK-5.3; NK-5.4; IMK-4.1; K-4.2; NK-4.3
MoaroToska K NPOUSAYPe 3aLMTLI M | Gy 4 4. OMK-1.2; OMK-4.1; OMK-4.2: OMK-4.3; MK-1.1; MK-1.2; MK-1.3; MK-2.1; MK-2.2; MK-2.3; MK-3.1;
B3.01(0) SAUTA BLINYCKHON KBANMPUKAUMOHON | [ 3.2, MK-3.3; MTK-5.1; MK-5.2; 1TK-5.3; M1K-5.4; MK-4.1; TIK-4.2; TTK-4.3
0a60TbI 2; .3; A; 2; .3; A; A; .2; .
PaKynbTaTUBLI YK-4.1; YK-4.5; OlNK-2.1; OlNK-2.2; OlNK-5.2; MNMK-4.1; MNK-4.2
®T.01 ,:::,Ic(l,)emmqecme NMUCbMO (aHTNNNCKNIA YK-4.1: YK-4.5: OMK-5.2
®TA.02 | VIeTOALI COBpEMEHHOM HayiHo- OIMK-2.1; OMK-2.2; MK-4.1; MK-4.2

ncecnegoBartenbckon paboThl
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MpunoxeHue 4

KaneHaapHbiA y4ebHbld rpad vk
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n 3 [Na Ma
paduk ceccui
Kype 1 Kyp: 2
Cecema 1 Cacwi 2 Cacewi 3 Cecewi 1 et 2 T 3
I O o TR B O T 14 14 1z 14 i4 1z
[dara HaaanaHomen Hegand 15 cemraGpn 2022 r. 3 12 aHespn 2023 r. 20 25 man 2023 r. 33 20 cwrapn 2023 r. 8 12 sesapn 2024 r. 20 12 pan 2024 r. 7
ara aeoss s u Homep negand 28 camraGpn 2022 r. 4 25 ameapn 2023 T, 1 5 aen 20231, 40 2 HomiGon 2023 7. 9 25 meapn 202471, 21 23 man 20247, ]
Kyme 3
Ceocnn 1 oo 2 Cettni 3
I 3 T T e T i OO T s 7
[Oata HerianaHomep Hegeid 19 arraGpn 2024 . 7
[aTa asoerd i Homep Hegeniu 25 a0 2024 . a
CBOJHbIE OaHHbIE
Mype 1 Kype 2 Kype3 WMrara
TBODETI-“IHBCKOE GETHEHHE W NPaKTAKK M1i/e 3126 25f6 68 2/6
3 | 3K33MEHALMOHHBE CECCHH 55/6 55/6 1 12 4f8
H |HayuHo-uccnen. pabota 246 246
M |NpoWzBCACTBEHHER NPaKTUKG 4 4
MNa |MNpegaunnoMHas NpaKTHiE 4 4
0 |[MNooroToEKa K Npousaype 33WWTH W 331LMT2 BLIMYCKHOH KB NMpMKAUMOHHOA paboTel 4 4
K [Mpoacn MM TENEHOCTE K3HWKY 63 an 70 pH 21 g 154 gu
*  |Hepaboune npasgHWdHLE AHK (He BKMIOYaSR BOCKPECEHLA) 128k 13 g 1am 6
MpoAOMHHTENEHOT 358 365 A 133 an
BWOOKDCHBIA rog = + =




22

Y4yeOHbIN NnaH 1 Kypc

MpunoxeHune 5

CeccnA 1 Ceccun 2 CeccwA 3 WToro aa wypc
AXSOEMIYECKAX YACOE AXAOEMALECKIK YACOE AXA1EMIECKAX YACOS AXA0EMIMECKIX YACOE ae.
M |Munene HammeHozaHie oo i | ko oo i | o "
MR | o] K04 | nay | e | mp | cp | Kowr| el | Kemmone 1 K04 | nex |nas | mp | cp |Kewr| Pued |Hemens) 1Ko | ne | nes | mp | cp |Kour| Pne | Kewmmem o] K0 | ney [ nas | np | ce | Ko |soero| PR
TEKT. pans TEKT. pane TEKT. pone TEKT. pone
WTOTrO (c dakynbTaTueamu) 630 14 648 - 450 o 1728 48 40
WTOTO no ON (6es dakynbTaTHE0B) 630 648 378 1656 46
YYEBHAA HAIPY3KA, O, dakyneTaTuesl (akan.vac/Hen) 43,2
KOHTAKTHAA PABOTA, OM (uac/ron) 196
o
AMCUMNANHBI (MOAYN) U PACCPE[. NPAKTMKHA 630 | 88 | 42 46 (518 | 24 648 | 70 | 30 40 | 548 | 30 450 | 40 | 18 22 | 362 | 48 1728 | 198 | 90 108 | 1428 | 102 | 48 ”ga"w
S coic
1 [BLO02 MpoexTHLIR MeHemKMENT 3OK |72 [ 16 | 8 8 [52] 4 BOK [ 72 |16 | 8 8 | 52| 4 2
2 [ELO03 Cospemenise TROPUN W TEXHAMOTWH PA3BHTA 3K (108 | 8 4 4 |96 | 4 3aK 108 | 8 4 4 | 96 | 4 3
THHYHOCTH
3 [5L005 CoBpeMEHHEE TROPHH W TEXHONGr MM YTIPAENSHHA T2 | 10 4 [ 62 3KPK | T2 4 2 2 59 9 HHPK | 144 | 14 6 8 121 9 4
4 [BLOOS COBpEMEHHEIE TEXHOMOTMH MAPKETHHIE 54 8 4 4 46 3K 54 4 2 2 41 2 K 108 | 12 6 6 87 9 3
5 [BLOAT TexHonorih WecnenosaHUA NpakTHiH 54 | 8 | 4 4 | 48 >k | 64 | 6 | 2 4 (39| 9 3k | 108 | 14 | B 8|85 | 9|3
YNPAENEHHA
& [sL008 MeTeaonaris i opraHIEALIR HayHare 0Kk |108| 16 | 8 8 |88 | a 0Kk | 108 [ 16 | 8 8 |88 | 4|3
HoCnNeaosaHHA
7 [BLO.LD ¥rIpSEneH e cKan IKOHOMMKE 3ak T2 10 6 4 58 4 3ak Tz 10 3 4 58 4 2
8 [L0.44 TexHanorIM WCCNROBZHIA COLNANsHO- 54 | 8 | 4 4 | 46 =K | B4 | 4 | 2 2 |41 9 3k | 108 | 12 | B 6 | 87| 9|3
IOHOMHYEXHX NpoUeccos
9 [6LB.02 OprasMIaLMA NPoMIE0ACTESHHLIX MPOLSCCOR 330K 72 | 18 8 8 52 4 30K T2 16 8 8 52 4 2
10 [61B.03 p sop 3ak T2 14 8 ] 54 4 3ak T2 14 8 6 54 4 2
11 [FLE04 Monenw i TeXHOnoriN CTPATErMHeCKOro aHaniaa 54 | 8 | 4 4 | 48 >k | 64 | 6 | 4 2 |39 9 3k | 108 | 14 | 8 6 |85 | 9|3
W YNpaeneHnA
12 [51B.06 p MeTOAs! HapKe 20K (72 |12 | & 6 | 56| 4 20K | 72 (12| 6 6|56 | 4|2
HoCnNeaosaHnH
13 [BlB.08 MapreTHHrossie CTpaTernt 8 GuaHece T2 8 4 4 64 HKPK | 72 8 4 4 55 9 HKPE [ 144 | 16 8 a8 119 9 4
14 [B1B.13 TeopHA W NPEKTHKE SDrYMEHTELAN 330K T2 6 2 4 62 4 320K T2 6 2 4 82 4 2
15 [18.14 lpobecaotansios fuse v wmesparion | gax | 72 | 6 6 |62 4 =0k (72 | & 6 |62 4 o | 144 | 12 12124 | 8 | 4
16 [52.0.01(¥) Y4eGHan NpakTuia, HayHo- 72 | 2 2 | 70 30 |72 | 2 2 |86 | 4 330 | 144 | 4 4 |13 | 4 | 4
wccnepoBaTensckan pabora
17 |eTm02 MeTogel oospenem:oﬁ HEY4HD~ 3a 72 2 2 -3 4 3a T2 2 2 66 4 2
wocnenosaTensokoil pabote
©OPMbl KOHTPONA 32a(4) 2a0(2) K(&) 3(2) 230(3) KP K(5) 2x(4) 32 320(2) KPK(5) 2u(6) 3a(5) 220(7) KP(2) K[16)

(Mnaw)

MPAKTMKM [

TOCYAAPCTBEHHAA MTONOBAA ATTECTALIMA ‘

{Mnaw)

KAHWKY bl
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Y4eOHbIN NnaH 2 Kypc

Cecoim 1 CeccnA 2 Ceconn 3 Mmoro aa kype
A 0B MAYECKHX W8 COB AaanemHeciix YACOE ARENEMMUECKHX LB COB ARBNEMIECRHE QBCDE a.e
NE (MHpewe HanmeHosaHwe Kosem i | o i | Ko i | ouer "
ST | e | Ko | fiay | s | mp | o |Kour| AreR (Hempome o | Kon | e | nes | mp | cp | Mewr| Aeet (Kewmmoms o 1Ko | pey | nes | mp | cp [Kewr| Aeet (Kewmens| o 1Kot | e (nes | mo | cp | K0T |Beer| HERE™
TAKT. pone KT, pans TEKT. pone TEKT, pone
WTOrO (c dakynstaTream ) 540 792 576 1908 53
— 14 e 14 — 12 39506
WTOro no ON (6e3 dakynbTaTueos) 540 792 504 1836 51
YYEEHAA HAPY3KA, OT, dakyneTaThesl (akanuac/ten) 47,5
KOHTAKTHAR PABOTA, ON (uac/ron) 200
TOTST
ANCUMMMMHBI (MOAYAN) 540 | 86 | 42 44 |a42 | 12 648 | 60 | 28 32 [53s| sz 576 | 58 | 22 36 | 480 | 38 1764 | 204 | 92 112 | 1457 [ 103 | 49 1,.';3::00
ES-EE
1 [pLoot KamtyikaTHEnsI2 ToxHanarin =K (72| 6 6 |62 4 2k |72 | 8 6 |62 | 4|2
npodhe coMaH ANEHOrD oS WEHHS
2 [ston4 Paanoobipasie ynsTyp & npouecee 3.k (72| 8 | 4 4 |60 | 4 33k (72 | B | 4 4 |60 | 4| 2
MEHKYNETYPHOMND E3EHMOOSHCTENR
CoBpEmMEHH LI MEHEDKMEHT Ha OCHOEE
3 |ELOO ApoLscE s 10 N 84 |12 [ 6 6 | 42 K B4 | 4 | 2 2|49 3k 108 | 16 | 8 8 | 83 9| 3
4 |[BLOI1 Kopriop Tr c 3a0K T2 8 4 4 60 4 330K T2 8 4 4 60 4 2
OTEETCTEEHHOCTE M KOMMNSEHC
5 [sLoa2 Aucryanseie mpofinesl ypas nein 54 [ 10 | & 4 |44 K (54| 4 |2 2 |41 9 3ck (108 | 14 | 8 6 |8 [ 9|3
HENOBEHECHHMH PECYPCaMi
& [sLoa3 :;‘:L”;" M MHETEYREHTE! MHESCTHROSSHIR = 54 |12 | & 6 | 42 =K |54 |6 | 2 4 | 39| 9 3k | 108 | 18 | 8 0|81 | 9|3
7 |[BLEOL OpraHEELNOHHEIS KOMMYHWKELHA 54 | 12 6 6 | 42 3K 54 4 2 2 41 9 3k 108 | 16 8 8 83 9 3
& |[BLEBOS BpeH - MEHEAMMEHT 330K | 108 | 12 ] [ 92 4 330K 108 | 12 6 6 92 4 3
7 TexHonorii o pMHPOSaHHA NORMNEHOCTH
9 |BL.BO7 noTpeGyTene 3ak 108 | 14 8 6 90 4 3aK 108 | 14 8 6 90 4 3
10 [ELEOS Texuonarn rnannposans akonamika- 72 | 8 | 4 4 | 64 3:kPE | 72 | 10 | 4 6|53 | 9 :KPK | 144 | 18 | 8 0| 17| 9| 4
OPTEHN3ELMO HHOW JERTENEHOCTH GHpMEl
11 |51.810 Ynpasnenwie CUCTRMOM pacpeneneHin 72 | 6 | 4 2 | 66 =K (72| 8 | 2 6 |5 | 9 3k [ 144 | 14 | & 8 [121]| 9 | 4
(ancTpubyunm)
12 |51.B12 ¥NpasneHe LENAMH NOCTES0K T2 | 12 6 [ 60 K T2 [ 2 4 57 9 Ik 144 | 18 8 10 | 117 9 4
13 |6L.BMOB.0201 ¥np P it 0 OCTEHD 3aK 108 | 10 4 [ o4 4 3aK 108 | 10 4 6 o4 4 3
14 |51.B48.0202 EVENT-wmapreTirr 3k 108 | 10 4 [ o4 4 3ak 108 | 10 4 [ o4 4 3
15 |6L.B/O8.03.01 PrC-MEHE THMEHT 3aK T2 8 4 4 60 4 3aK T2 8 4 4 60 4 2
16 |61.B48.03.02 Tariv 3aK T2 8 4 4 60 4 3aK T2 8 4 4 60 4 2
17 |B1.BJ8.04.01 Ma pRETHHMOBEIE MHTEDHET-TEXHONOMMK 3aK 108 | 10 4 6 o4 4 3aK 108 | 10 4 [ o4 4 3
18 |51.B408.04.02 DigitalvapreTirr 3aK 108 | 10 4 6 o4 4 3aK 108 | 10 4 [ o4 4 3
19 |61.B/18.05.01 MposxTip BPXMTEKTY DRl Op 3aK 108 | 10 4 6 o4 4 3aK 108 | 10 4 [ o4 4 3
20 |51.B48.0502 KpOCoHymeTYDHER MEHETKMENT 3aK 108 | 10 4 6 o4 4 3aK 108 | 10 4 [ o4 4 3
21 |@T@OL AKEEMHHECHOS NHCEMO {SHIMMACKHI A3sik]) 3a T2 4 4 64 4 3a T2 4 4 64 4 2
D OPMbl KOHTPONA 3a(3) K(3) Zx(5) 3a 320 K(7) 2x(2) 3a(4) 320 KP K(6) 2x(7) 3a(8) 330(2) KP K(15)
MPAKTMKW | (Mna) 144 | 4 4 | 136 | 4 144 | 4 4 [ 136 | 4 | 4 | 223
52.B.01{H) MpossancTaenkan npakTika (Hayma- 30 [144 | 4 4 |136| 4 330 44 | 4 4 | 136 | 4 | 4 | 22
woonenoesTensoER pabora)
TOCYQIAPCTBEHHAS MTOTOBASI ATTECTAUMS | (Mnav) [ [ [ 1 | [ [ [ 1 [ [ [T T 1| [ [ T 1 1 |
KAHMKYJTbl I @]




24
Y4yeOHbIN nnaH 3 Kypc

CecocnA 1 Cecoun 2 CeconA 3 Wroro 3a kype
AXa0EMUUECHIK YEtOE AR ENEMIMECKIN YE0OE AXBOEMISECHAX UACIS AKBIEMWIECHAX UACOS ae
NE  |MHoexc HanmeHosaxne Kaser N s i | o . Kosen "
MO | aro| KO0 | iy | rag | mp | cp | Mowr| AR TR | cars| K9 | noy | nas | mp | cp |Kaer| Pneht | Hemeens | VKow | | nes | mp | cp [Kowt| Awed "™ | Bearo| KoM | fex | na6 | M | P | KT |Boero| TR
TAKT. pans TaKT. pane TaKT. pane TART. pone
WTOrO (c dakynetaTeamu) 828 828 23
— 7 — 0 — 0 — — 1556
WTOrO no ON (6e3 dakynetaTHeos) 828 828 23
YYEEHARA HATPY3KA, ON, dakynbTatvesl (akan.uyac/Hen) 47
KOHTAKTHAS PABOTA, O (uac/roa) 16
o
5/6_x0D
ANCLMNAMHBI (MOY ) 180 | 16 | 8 8 (156 | 8 180 | 16 | 8 8 |156| 8 | 5 |°;
=
1 |BLEIL CospeMaHHLIE TEXHONOMHH NPHHATHR PEWSHHi 3ak 72 8 4 4 60 4 3akK T2 8 4 4 60 4 2
2 |BLB.OB.OLOL ¥npasnaHmwe CTHMyNHpoEaHHeM pESoTHHKOE 3ak 108 [ 8 4 4 96 4 3ak 108 [ 8 4 4 96 4 3
3 |5LE.AB.01.02 Vrpaanenie 3MheERTHEHOCTEI0 JEA TEMBHOCTH 3aK 08 | 8 4 4 96 4 3ak 108 [ 8 4 4 96 4 3
©OPMbl KOHTPONA 3a(2) K(2) 3a(2) K(2)
MPAKTHKH {Mnax) 432 16 16 408 B 432 16 16 408 B 12 B
P
E2.8.02(M) MpoM3B0NCTEEHHAR NPaKTHKA (MpaKTiKa no 30 (26| 8 8 |2a]| 2 20 | 26| B 8 |04 2 6 4
pod npodec t=)]
B2.B.03(Ma) Mpow3soncTeEHHaR NpakTHKa (NpenaMnRoMHER) 3a0 6 | 8 8 204 | 4 30 216 | B 8 204 | 4 6 4
FOCY[APCTBEHHAA MTOTOBASA ATTECTALIMA | (Mnaw) 216 207 [ 9 216 w7 9 [ 4
B3.01(71) MoareTossa Kk npoLenype 3AUMTL 1 3auTa 3= 216 07| 9 3x 216 07| 9 | 8 4
BRIMYCKHON KeannduKaumosHol paoTel
E

KAHMKYTbI
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MaTtepuanbHO-TexHNn4Yeckoe obecneyeHue

MpunoxeHune 6

MaTtepuanbHO-TexHU4YecKkoe obecne4yeHme OCHOBHOM obpa3oBaTenbHOW NPOorpamMmbl
BbiCLIero obpasoBaHus — nporpaMmmbl 6akanaBpuaral/ nporpaMmmMmbl MarmcTpaTtypbl/ nporpaMmmMbl cneuuanurTeTa

(k00, HaumMeHoB8aHUe 0CHOBHOU 0bpa3osamesibHOU fpoepaMmMbl — NPoghusib/creyuanu3dayus)

npodeccroHanbHOro obLeHms

"MintepHeT" (MO: Win7, MS Office
MpodeccroHaneHbIn Nntoc 2010), npoBoAHON
MUKPOGOOH, KOMMITEKT aKTUBHbLIX FPOMKOro-
Boputenen Aya. 1056, 1076, 2036, 207 6,
3016, 3056, 307 6: CneumannanpoBaHHas
mebenb, NPOEKTOp, 3KpaH And npoekropa Ay,
1116, 301 a, 306 6, 3126, 315 6, 203 6, 2006,
225, 224: CneumanuampoBaHHasa mebernb

N | HanmeHoBaHue y4ebHbIX NnpeamMeToB, KypcoB, | HanmeHoBaHWe nomelleHui Ans NnpoBeaeHus Agpec (MecTononoxeHne) nomeLleH1n gns
n/n | gucumnnuH (Moaynewn), NPakTUKN, UHbIX BUAOB BCEX BMAOB y4ebHOM AeATEeNbHOCTH, NnpoBeAeHNs BCEX BUOOB y4eOHON OeATENBHOCTH,
y4yebHoM OeAaTenbHOCTH, NPeayCMOTPEHHbIX npegycMOTPEHHON Y4€OHbIM MaHOM, B TOM npeaycMoTPEHHON y4ebHbIM NiaHoM (B crnyyae
y4ebHbIM NnaHoMm obpasoBaTternbHOM yucne nomeLLeHus ans caMoCToATENbHOM peanu3auum obpasoBaTenbHOW NporpamMmMbl B
nporpammbi paboThl, C yka3aHMeM nepeyHsi OCHOBHOIO ceTeBov hopmMe LOMNONMHUTENBHO yKa3blBaeTCS
obopynoBaHus, ydebHo-HarnsiaHbIX Nocobui U | HAMUMEHOBaHWE OpraHn3auumn, C KOTOPOK 3aKITHYeEH
NCNonb3yemMoro NporpaMmmHoro obecneyeHus A0roBop)
1 2 3 4
Y4yebHble ayguTopun anga nposeaeHus yd4ebHbix | 394068, r. BopoHex, ynuua Xonb3yHoBa, a. 42B,
3aHATUN, OCHAaLLEHHble 060OpYAOBaHMEM U ayn. 206a, 207a, 202a, 1056, 1076, 2036, 207 ©,
TexXHU4ecknmun cpeacteamm obydvenms, coctas | 3016, 3056, 307 6, 1116, 301 a, 306 6, 3126, 315
KOTOpbIX onpeaensieTca B pabounx nporpammax |6, 203 6. 394068, r. BopoHex, ynuua Xonb3yHoBa,
OUCLMNIINH. a. 40, aya. 200a, 2006, 225, 224.
Aya. 206a, 207a, 202a, 200a:
cneunanuanpoBaHHas mebenb, npoektop NEC
K PA500U, aKkpaH aons npoektopa, KoMnbTep
OMMYHWKaTUBHbIE TEXHONOMNN
1 Shuttle ¢ BO3MOXHOCTbIO NOAKMIOYEHUS K CETU
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[NpoeKTHLIN MeHeKMEHT

YyebHble ayantopum ans npoBeaeHnsa y4ebHbIx
3aHATUI, OCHaLLleHHble obopygoBaHueM U
TEXHUYECKMMU cpeacTBamMu 0By4eHus, cocTaB
KOTOpbIX onpeaensieTca B pabounx nporpammax
OUCUNMIINH.

Aya. 206a, 207a, 202a, 200a:
cneunanuanpoBaHHas mebenb, npoektop NEC
PA500U, akpaH aong npoektopa, KoMnboTep
Shuttle ¢ BO3MOXHOCTbIO MOAKITHOYEHUS K CETU
"MintepHeT" (MO: Win7, MS Office
MpodeccroHanbHbIn nrtoc 2010), NpoBOAHON
MUKPOGOOH, KOMMITEKT aKTUBHbLIX FPOMKOro-
Boputenen Aya. 1056, 1076, 2036, 207 6,
3016, 3056, 307 6: CneumannanpoBaHHas
mebernb, MPoeKTop, aKpaH Ansa npoektopa Aya.
1116, 301 a, 306 6, 3126, 315 6, 203 6, 2006,
225, 224: CneunanuavpoBaHHasa mebenb

394068, r. BopoHex, ynunua Xonb3yHoBa, 4. 42B,
aya. 206a, 207a, 202a, 1056, 1076, 2036, 207 6,
3016, 3056, 307 6, 1116, 301 a, 306 6, 3120, 315
0, 203 6. 394068, r. BopoHex, ynuua Xonb3yHoBa,
a. 40, aya. 200a, 2006, 225, 224.

CoBpeMeHHbIE TEOPUN U TEXHOMOTUM Pa3BUTUS
NMYHOCTK

Y4yebHble ayauTopun Ansa npoBeaeHus ydebHbIx
3aHATUI, OCHaLLeHHble 06opyaoBaHMEM U
TEXHUYECKMMUN cpeacTBamu oby4veHus, cocTaB
KOTOpbIX onpeaensieTcs B pabounx nporpammax
OVCUMMIINH.

Aya. 206a, 207a, 202a, 200a:
cneunanuanpoaHHas mebenb, npoektop NEC
PA500U, akpaH anst npoektopa, KoMnboTep
Shuttle ¢ BO3MOXHOCTbLIO NOAKITHOYEHUS K CETU
"MntepHeT" (MO: Win7, MS Office
MpodeccroHankeHbIn Nntoc 2010), npoBoAHON
MUKPOGIOH, KOMMIIEKT aKTUBHbLIX FPOMKOro-
Boputenen Aya. 1056, 1076, 2036, 207 6,
3016, 3056, 307 6: CneumanunsnpoBaHHas
mebenb, NPoeKTop, aKpaH Ansa npoektopa Aya.
1116, 301 a, 306 6, 3126, 315 6, 203 6, 2000,
225, 224: CneunanuanpoBaHHasa mebernb

394068, r. BopoHex, ynuua Xonb3yHoBa, 4. 42B,
aya. 206a, 207a, 202a, 1056, 1076, 2036, 207 6,
3016, 3056, 307 6, 1116, 301 a, 306 6, 3126, 315
0, 203 6. 394068, r. BopoHex, ynuua Xonb3yHoBa,
4. 40, aya. 200a, 2006, 225, 224.
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Pa3HooGpasuve KynbTyp B npoLecce
MEXKYNbTYPHOro B3anMoaencTeums

YyebHble ayantopum ans npoBeaeHnsa y4ebHbIx
3aHATUI, OCHaLLleHHble obopygoBaHueM U
TEXHUYECKMMU cpeacTBamMu 0By4eHus, cocTaB
KOTOpbIX onpeaensieTca B pabounx nporpammax
OUCUNMIINH.

Aya. 206a, 207a, 202a, 200a:
cneunanuanpoBaHHas mebenb, npoektop NEC
PA500U, akpaH aong npoektopa, KoMnboTep
Shuttle ¢ BO3MOXHOCTbIO MOAKITHOYEHUS K CETU
"MintepHeT" (MO: Win7, MS Office
MpodeccroHanbHbIn nrtoc 2010), NpoBOAHON
MUKPOGOOH, KOMMITEKT aKTUBHbLIX FPOMKOro-
Boputenen Aya. 1056, 1076, 2036, 207 6,
3016, 3056, 307 6: CneumannanpoBaHHas
mebernb, MPoeKTop, aKpaH Ansa npoektopa Aya.
1116, 301 a, 306 6, 3126, 315 6, 203 6, 2006,
225, 224: CneunanuavpoBaHHasa mebenb

394068, r. BopoHex, ynunua Xonb3yHoBa, 4. 42B,
aya. 206a, 207a, 202a, 1056, 1076, 2036, 207 6,
3016, 3056, 307 6, 1116, 301 a, 306 6, 3120, 315
0, 203 6. 394068, r. BopoHex, ynuua Xonb3yHoBa,
a. 40, aya. 200a, 2006, 225, 224.

CoBpeMeHHble TEOPUN U TEXHOMOMK
ynpasneHus

Y4yebHble ayauTopun Ansa npoBeaeHus ydebHbIx
3aHATUI, OCHaLLeHHble 06opyaoBaHMEM U
TEXHUYECKMMUN cpeacTBamu oby4veHus, cocTaB
KOTOpbIX onpeaensieTcs B pabounx nporpammax
OVCUMMIINH.

Aya. 206a, 207a, 202a, 200a:
cneunanuanpoaHHas mebenb, npoektop NEC
PA500U, akpaH anst npoektopa, KoMnboTep
Shuttle ¢ BO3MOXHOCTbLIO NOAKITHOYEHUS K CETU
"MntepHeT" (MO: Win7, MS Office
MpodeccroHankeHbIn Nntoc 2010), npoBoAHON
MUKPOGIOH, KOMMIIEKT aKTUBHbLIX FPOMKOro-
Boputenen Aya. 1056, 1076, 2036, 207 6,
3016, 3056, 307 6: CneumanunsnpoBaHHas
mebenb, NPoeKTop, aKpaH Ansa npoektopa Aya.
1116, 301 a, 306 6, 3126, 315 6, 203 6, 2000,
225, 224: CneunanuanpoBaHHasa mebernb

394068, r. BopoHex, ynuua Xonb3yHoBa, 4. 42B,
aya. 206a, 207a, 202a, 1056, 1076, 2036, 207 6,
3016, 3056, 307 6, 1116, 301 a, 306 6, 3126, 315
0, 203 6. 394068, r. BopoHex, ynuua Xonb3yHoBa,
4. 40, aya. 200a, 2006, 225, 224.
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COBpeMeHHbIe TEXHONIOTMN MapKeTuHra

YyebHble ayantopum ans npoBeaeHnsa y4ebHbIx
3aHATUI, OCHaLLleHHble obopygoBaHueM U
TEXHUYECKMMU cpeacTBamMu 0By4eHus, cocTaB
KOTOpbIX onpeaensieTca B pabounx nporpammax
OUCUNMIINH.

Aya. 206a, 207a, 202a, 200a:
cneunanuanpoBaHHas mebenb, npoektop NEC
PA500U, akpaH aong npoektopa, KoMnboTep
Shuttle ¢ BO3MOXHOCTbIO MOAKITHOYEHUS K CETU
"MintepHeT" (MO: Win7, MS Office
MpodeccroHanbHbIn nrtoc 2010), NpoBOAHON
MUKPOGOOH, KOMMITEKT aKTUBHbLIX FPOMKOro-
Boputenen Aya. 1056, 1076, 2036, 207 6,
3016, 3056, 307 6: CneumannanpoBaHHas
mebernb, MPoeKTop, aKpaH Ansa npoektopa Aya.
1116, 301 a, 306 6, 3126, 315 6, 203 6, 2006,
225, 224: CneunanuavpoBaHHasa mebenb

394068, r. BopoHex, ynunua Xonb3yHoBa, 4. 42B,
aya. 206a, 207a, 202a, 1056, 1076, 2036, 207 6,
3016, 3056, 307 6, 1116, 301 a, 306 6, 3120, 315
0, 203 6. 394068, r. BopoHex, ynuua Xonb3yHoBa,
a. 40, aya. 200a, 2006, 225, 224.

TexHonornm nccrieqoBaHus NPaKTuKn
ynpaBlieHusa

Y4yebHble ayauTopun Ansa npoBeaeHus ydebHbIx
3aHATUI, OCHaLLeHHble 06opyaoBaHMEM U
TEXHUYECKMMUN cpeacTBamu oby4veHus, cocTaB
KOTOpbIX onpeaensieTcs B pabounx nporpammax
OVCUMMIINH.

Aya. 206a, 207a, 202a, 200a:
cneunanuanpoaHHas mebenb, npoektop NEC
PA500U, akpaH anst npoektopa, KoMnboTep
Shuttle ¢ BO3MOXHOCTbLIO NOAKITHOYEHUS K CETU
"MntepHeT" (MO: Win7, MS Office
MpodeccroHankeHbIn Nntoc 2010), npoBoAHON
MUKPOGIOH, KOMMIIEKT aKTUBHbLIX FPOMKOro-
Boputenen Aya. 1056, 1076, 2036, 207 6,
3016, 3056, 307 6: CneumanunsnpoBaHHas
mebenb, NPoeKTop, aKpaH Ansa npoektopa Aya.
1116, 301 a, 306 6, 3126, 315 6, 203 6, 2000,
225, 224: CneunanuanpoBaHHasa mebernb

394068, r. BopoHex, ynuua Xonb3yHoBa, 4. 42B,
aya. 206a, 207a, 202a, 1056, 1076, 2036, 207 6,
3016, 3056, 307 6, 1116, 301 a, 306 6, 3126, 315
0, 203 6. 394068, r. BopoHex, ynuua Xonb3yHoBa,
4. 40, aya. 200a, 2006, 225, 224.
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MeTogonorua n opraHn3auuna Hay4Horo
ncecnenoBaHuA

YyebHble ayantopum ans npoBeaeHnsa y4ebHbIx
3aHATUI, OCHaLLleHHble obopygoBaHueM U
TEXHUYECKMMU cpeacTBamMu 0By4eHus, cocTaB
KOTOpbIX onpeaensieTca B pabounx nporpammax
OUCUNMIINH.

Aya. 206a, 207a, 202a, 200a:
cneunanuanpoBaHHas mebenb, npoektop NEC
PA500U, akpaH aong npoektopa, KoMnboTep
Shuttle ¢ BO3MOXHOCTbIO MOAKITHOYEHUS K CETU
"MintepHeT" (MO: Win7, MS Office
MpodeccroHanbHbIn nrtoc 2010), NpoBOAHON
MUKPOGOOH, KOMMITEKT aKTUBHbLIX FPOMKOro-
Boputenen Aya. 1056, 1076, 2036, 207 6,
3016, 3056, 307 6: CneumannanpoBaHHas
mebernb, MPoeKTop, aKpaH Ansa npoektopa Aya.
1116, 301 a, 306 6, 3126, 315 6, 203 6, 2006,
225, 224: CneunanuavpoBaHHasa mebenb

394068, r. BopoHex, ynunua Xonb3yHoBa, 4. 42B,
aya. 206a, 207a, 202a, 1056, 1076, 2036, 207 6,
3016, 3056, 307 6, 1116, 301 a, 306 6, 3120, 315
0, 203 6. 394068, r. BopoHex, ynuua Xonb3yHoBa,
a. 40, aya. 200a, 2006, 225, 224.

COBpEMEHHbI MEHEM)XMEHT Ha OCHOBE
NPOLIECCHbIX NOAX00B

Y4yebHble ayauTopun Ansa npoBeaeHus ydebHbIx
3aHATUI, OCHaLLeHHble 06opyaoBaHMEM U
TEXHUYECKMMUN cpeacTBamu oby4veHus, cocTaB
KOTOpbIX onpeaensieTcs B pabounx nporpammax
OVCUMMIINH.

Aya. 206a, 207a, 202a, 200a:
cneunanuanpoaHHas mebenb, npoektop NEC
PA500U, akpaH anst npoektopa, KoMnboTep
Shuttle ¢ BO3MOXHOCTbLIO NOAKITHOYEHUS K CETU
"MntepHeT" (MO: Win7, MS Office
MpodeccroHankeHbIn Nntoc 2010), npoBoAHON
MUKPOGIOH, KOMMIIEKT aKTUBHbLIX FPOMKOro-
Boputenen Aya. 1056, 1076, 2036, 207 6,
3016, 3056, 307 6: CneumanunsnpoBaHHas
mebenb, NPoeKTop, aKpaH Ansa npoektopa Aya.
1116, 301 a, 306 6, 3126, 315 6, 203 6, 2000,
225, 224: CneunanuanpoBaHHasa mebernb

394068, r. BopoHex, ynuua Xonb3yHoBa, 4. 42B,
aya. 206a, 207a, 202a, 1056, 1076, 2036, 207 6,
3016, 3056, 307 6, 1116, 301 a, 306 6, 3126, 315
0, 203 6. 394068, r. BopoHex, ynuua Xonb3yHoBa,
4. 40, aya. 200a, 2006, 225, 224.
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YnpaBneH4eckas 3KOHOMUKaA

YyebHble ayantopum ans npoBeaeHnsa y4ebHbIx
3aHATUI, OCHaLLleHHble obopygoBaHueM U
TEXHUYECKMMU cpeacTBamMu 0By4eHus, cocTaB
KOTOpbIX onpeaensieTca B pabounx nporpammax
OUCUNMIINH.

Aya. 206a, 207a, 202a, 200a:
cneunanuanpoBaHHas mebenb, npoektop NEC
PA500U, akpaH aong npoektopa, KoMnboTep
Shuttle ¢ BO3MOXHOCTbIO MOAKITHOYEHUS K CETU
"MintepHeT" (MO: Win7, MS Office
MpodeccroHanbHbIn nrtoc 2010), NpoBOAHON
MUKPOGOOH, KOMMITEKT aKTUBHbLIX FPOMKOro-
Boputenen Aya. 1056, 1076, 2036, 207 6,
3016, 3056, 307 6: CneumannanpoBaHHas
mebernb, MPoeKTop, aKpaH Ansa npoektopa Aya.
1116, 301 a, 306 6, 3126, 315 6, 203 6, 2006,
225, 224: CneunanuavpoBaHHasa mebenb

394068, r. BopoHex, ynunua Xonb3yHoBa, 4. 42B,
aya. 206a, 207a, 202a, 1056, 1076, 2036, 207 6,
3016, 3056, 307 6, 1116, 301 a, 306 6, 3120, 315
0, 203 6. 394068, r. BopoHex, ynuua Xonb3yHoBa,
a. 40, aya. 200a, 2006, 225, 224.
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KopnopaTtuBHoe ynpaBsneHue, coumarnbHas
OTBETCTBEHHOCTb U KOMMAEHC

Y4yebHble ayauTopun Ansa npoBeaeHus ydebHbIx
3aHATUI, OCHaLLeHHble 06opyaoBaHMEM U
TEXHUYECKMMUN cpeacTBamu oby4veHus, cocTaB
KOTOpbIX onpeaensieTcs B pabounx nporpammax
OVCUMMIINH.

Aya. 206a, 207a, 202a, 200a:
cneunanuanpoaHHas mebenb, npoektop NEC
PA500U, akpaH anst npoektopa, KoMnboTep
Shuttle ¢ BO3MOXHOCTbLIO NOAKITHOYEHUS K CETU
"MntepHeT" (MO: Win7, MS Office
MpodeccroHankeHbIn Nntoc 2010), npoBoAHON
MUKPOGIOH, KOMMIIEKT aKTUBHbLIX FPOMKOro-
Boputenen Aya. 1056, 1076, 2036, 207 6,
3016, 3056, 307 6: CneumanunsnpoBaHHas
mebenb, NPoeKTop, aKpaH Ansa npoektopa Aya.
1116, 301 a, 306 6, 3126, 315 6, 203 6, 2000,
225, 224: CneunanuanpoBaHHasa mebernb

394068, r. BopoHex, ynuua Xonb3yHoBa, 4. 42B,
aya. 206a, 207a, 202a, 1056, 1076, 2036, 207 6,
3016, 3056, 307 6, 1116, 301 a, 306 6, 3126, 315
0, 203 6. 394068, r. BopoHex, ynuua Xonb3yHoBa,
4. 40, aya. 200a, 2006, 225, 224.
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AKTyanbHble NpoGnemMbl ynpaBrneHus
YeroBeYeCcKMMM pecypcamMmm

YyebHble ayantopum ans npoBeaeHnsa y4ebHbIx
3aHATUI, OCHaLLleHHble obopygoBaHueM U
TEXHUYECKMMU cpeacTBamMu 0By4eHus, cocTaB
KOTOpbIX onpeaensieTca B pabounx nporpammax
OUCUNMIINH.

Aya. 206a, 207a, 202a, 200a:
cneunanuanpoBaHHas mebenb, npoektop NEC
PA500U, akpaH aong npoektopa, KoMnboTep
Shuttle ¢ BO3MOXHOCTbIO MOAKITHOYEHUS K CETU
"MintepHeT" (MO: Win7, MS Office
MpodeccroHanbHbIn nrtoc 2010), NpoBOAHON
MUKPOGOOH, KOMMITEKT aKTUBHbLIX FPOMKOro-
Boputenen Aya. 1056, 1076, 2036, 207 6,
3016, 3056, 307 6: CneumannanpoBaHHas
mebernb, MPoeKTop, aKpaH Ansa npoektopa Aya.
1116, 301 a, 306 6, 3126, 315 6, 203 6, 2006,
225, 224: CneunanuavpoBaHHasa mebenb

394068, r. BopoHex, ynunua Xonb3yHoBa, 4. 42B,
aya. 206a, 207a, 202a, 1056, 1076, 2036, 207 6,
3016, 3056, 307 6, 1116, 301 a, 306 6, 3120, 315
0, 203 6. 394068, r. BopoHex, ynuua Xonb3yHoBa,
a. 40, aya. 200a, 2006, 225, 224.
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AnropuTM 1 UHCTPYMEHTLI MIHBECTUPOBAHNS B
NPOEKThI

Y4yebHble ayauTopun Ansa npoBeaeHus ydebHbIx
3aHATUI, OCHaLLeHHble 06opyaoBaHMEM U
TEXHUYECKMMUN cpeacTBamu oby4veHus, cocTaB
KOTOpbIX onpeaensieTcs B pabounx nporpammax
OVCUMMIINH.

Aya. 206a, 207a, 202a, 200a:
cneunanuanpoaHHas mebenb, npoektop NEC
PA500U, akpaH anst npoektopa, KoMnboTep
Shuttle ¢ BO3MOXHOCTbLIO NOAKITHOYEHUS K CETU
"MntepHeT" (MO: Win7, MS Office
MpodeccroHankeHbIn Nntoc 2010), npoBoAHON
MUKPOGIOH, KOMMIIEKT aKTUBHbLIX FPOMKOro-
Boputenen Aya. 1056, 1076, 2036, 207 6,
3016, 3056, 307 6: CneumanunsnpoBaHHas
mebenb, NPoeKTop, aKpaH Ansa npoektopa Aya.
1116, 301 a, 306 6, 3126, 315 6, 203 6, 2000,
225, 224: CneunanuanpoBaHHasa mebernb

394068, r. BopoHex, ynuua Xonb3yHoBa, 4. 42B,
aya. 206a, 207a, 202a, 1056, 1076, 2036, 207 6,
3016, 3056, 307 6, 1116, 301 a, 306 6, 3126, 315
0, 203 6. 394068, r. BopoHex, ynuua Xonb3yHoBa,
4. 40, aya. 200a, 2006, 225, 224.
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TexHonornm nccriegoBaHus coumanbHo-
9KOHOMMYECKNX npoLieccoB

YyebHble ayantopum ans npoBeaeHnsa y4ebHbIx
3aHATUI, OCHaLLleHHble obopygoBaHueM U
TEXHUYECKMMU cpeacTBamMu 0By4eHus, cocTaB
KOTOpbIX onpeaensieTca B pabounx nporpammax
OUCUNMIINH.

Aya. 206a, 207a, 202a, 200a:
cneunanuanpoBaHHas mebenb, npoektop NEC
PA500U, akpaH aong npoektopa, KoMnboTep
Shuttle ¢ BO3MOXHOCTbIO MOAKITHOYEHUS K CETU
"MintepHeT" (MO: Win7, MS Office
MpodeccroHanbHbIn nrtoc 2010), NpoBOAHON
MUKPOGOOH, KOMMITEKT aKTUBHbLIX FPOMKOro-
Boputenen Aya. 1056, 1076, 2036, 207 6,
3016, 3056, 307 6: CneumannanpoBaHHas
mebernb, MPoeKTop, aKpaH Ansa npoektopa Aya.
1116, 301 a, 306 6, 3126, 315 6, 203 6, 2006,
225, 224: CneunanuavpoBaHHasa mebenb

394068, r. BopoHex, ynunua Xonb3yHoBa, 4. 42B,
aya. 206a, 207a, 202a, 1056, 1076, 2036, 207 6,
3016, 3056, 307 6, 1116, 301 a, 306 6, 3120, 315
0, 203 6. 394068, r. BopoHex, ynuua Xonb3yHoBa,
a. 40, aya. 200a, 2006, 225, 224.
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OpraHVISaU,VIOHHbIe KOMMYHUKaLnun

Y4yebHble ayauTopun Ansa npoBeaeHus ydebHbIx
3aHATUI, OCHaLLeHHble 06opyaoBaHMEM U
TEXHUYECKMMUN cpeacTBamu oby4veHus, cocTaB
KOTOpbIX onpeaensieTcs B pabounx nporpammax
OVCUMMIINH.

Aya. 206a, 207a, 202a, 200a:
cneunanuanpoaHHas mebenb, npoektop NEC
PA500U, akpaH anst npoektopa, KoMnboTep
Shuttle ¢ BO3MOXHOCTbLIO NOAKITHOYEHUS K CETU
"MntepHeT" (MO: Win7, MS Office
MpodeccroHankeHbIn Nntoc 2010), npoBoAHON
MUKPOGIOH, KOMMIIEKT aKTUBHbLIX FPOMKOro-
Boputenen Aya. 1056, 1076, 2036, 207 6,
3016, 3056, 307 6: CneumanunsnpoBaHHas
mebenb, NPoeKTop, aKpaH Ansa npoektopa Aya.
1116, 301 a, 306 6, 3126, 315 6, 203 6, 2000,
225, 224: CneunanuanpoBaHHasa mebernb

394068, r. BopoHex, ynuua Xonb3yHoBa, 4. 42B,
aya. 206a, 207a, 202a, 1056, 1076, 2036, 207 6,
3016, 3056, 307 6, 1116, 301 a, 306 6, 3126, 315
0, 203 6. 394068, r. BopoHex, ynuua Xonb3yHoBa,
4. 40, aya. 200a, 2006, 225, 224.
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OpraHmaa UunAa npomn3BoACTBEHHbBIX NpoLecCcoB

YyebHble ayantopum ans npoBeaeHnsa y4ebHbIx
3aHATUI, OCHaLLleHHble obopygoBaHueM U
TEXHUYECKMMU cpeacTBamMu 0By4eHus, cocTaB
KOTOpbIX onpeaensieTca B pabounx nporpammax
OUCUNMIINH.

Aya. 206a, 207a, 202a, 200a:
cneunanuanpoBaHHas mebenb, npoektop NEC
PA500U, akpaH aong npoektopa, KoMnboTep
Shuttle ¢ BO3MOXHOCTbIO MOAKITHOYEHUS K CETU
"MintepHeT" (MO: Win7, MS Office
MpodeccroHanbHbIn nrtoc 2010), NpoBOAHON
MUKPOGOOH, KOMMITEKT aKTUBHbLIX FPOMKOro-
Boputenen Aya. 1056, 1076, 2036, 207 6,
3016, 3056, 307 6: CneumannanpoBaHHas
mebernb, MPoeKTop, aKpaH Ansa npoektopa Aya.
1116, 301 a, 306 6, 3126, 315 6, 203 6, 2006,
225, 224: CneunanuavpoBaHHasa mebenb

394068, r. BopoHex, ynunua Xonb3yHoBa, 4. 42B,
aya. 206a, 207a, 202a, 1056, 1076, 2036, 207 6,
3016, 3056, 307 6, 1116, 301 a, 306 6, 3120, 315
0, 203 6. 394068, r. BopoHex, ynuua Xonb3yHoBa,
a. 40, aya. 200a, 2006, 225, 224.
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YHpaBneHMe N3MEHEHUNAMWU B OpraHn3auunax

Y4yebHble ayauTopun Ansa npoBeaeHus ydebHbIx
3aHATUI, OCHaLLeHHble 06opyaoBaHMEM U
TEXHUYECKMMUN cpeacTBamu oby4veHus, cocTaB
KOTOpbIX onpeaensieTcs B pabounx nporpammax
OVCUMMIINH.

Aya. 206a, 207a, 202a, 200a:
cneunanuanpoaHHas mebenb, npoektop NEC
PA500U, akpaH anst npoektopa, KoMnboTep
Shuttle ¢ BO3MOXHOCTbLIO NOAKITHOYEHUS K CETU
"MntepHeT" (MO: Win7, MS Office
MpodeccroHankeHbIn Nntoc 2010), npoBoAHON
MUKPOGIOH, KOMMIIEKT aKTUBHbLIX FPOMKOro-
Boputenen Aya. 1056, 1076, 2036, 207 6,
3016, 3056, 307 6: CneumanunsnpoBaHHas
mebenb, NPoeKTop, aKpaH Ansa npoektopa Aya.
1116, 301 a, 306 6, 3126, 315 6, 203 6, 2000,
225, 224: CneunanuanpoBaHHasa mebernb

394068, r. BopoHex, ynuua Xonb3yHoBa, 4. 42B,
aya. 206a, 207a, 202a, 1056, 1076, 2036, 207 6,
3016, 3056, 307 6, 1116, 301 a, 306 6, 3126, 315
0, 203 6. 394068, r. BopoHex, ynuua Xonb3yHoBa,
4. 40, aya. 200a, 2006, 225, 224.
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Mopnenu n TeXHOMOorMm cTpaTerm4yeckoro
aHanusa u ynpaeneHus

YyebHble ayantopum ans npoBeaeHnsa y4ebHbIx
3aHATUI, OCHaLLleHHble obopygoBaHueM U
TEXHUYECKMMU cpeacTBamMu 0By4eHus, cocTaB
KOTOpbIX onpeaensieTca B pabounx nporpammax
OUCUNMIINH.

Aya. 206a, 207a, 202a, 200a:
cneunanuanpoBaHHas mebenb, npoektop NEC
PA500U, akpaH aong npoektopa, KoMnboTep
Shuttle ¢ BO3MOXHOCTbIO MOAKITHOYEHUS K CETU
"MintepHeT" (MO: Win7, MS Office
MpodeccroHanbHbIn nrtoc 2010), NpoBOAHON
MUKPOGOOH, KOMMITEKT aKTUBHbLIX FPOMKOro-
Boputenen Aya. 1056, 1076, 2036, 207 6,
3016, 3056, 307 6: CneumannanpoBaHHas
mebernb, MPoeKTop, aKpaH Ansa npoektopa Aya.
1116, 301 a, 306 6, 3126, 315 6, 203 6, 2006,
225, 224: CneunanuavpoBaHHasa mebenb

394068, r. BopoHex, ynunua Xonb3yHoBa, 4. 42B,
aya. 206a, 207a, 202a, 1056, 1076, 2036, 207 6,
3016, 3056, 307 6, 1116, 301 a, 306 6, 3120, 315
0, 203 6. 394068, r. BopoHex, ynuua Xonb3yHoBa,
a. 40, aya. 200a, 2006, 225, 224.
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BpeHa-MeHeakMeHT

Y4yebHble ayauTopun Ansa npoBeaeHus ydebHbIx
3aHATUI, OCHaLLeHHble 06opyaoBaHMEM U
TEXHUYECKMMUN cpeacTBamu oby4veHus, cocTaB
KOTOpbIX onpeaensieTcs B pabounx nporpammax
OVCUMMIINH.

Aya. 206a, 207a, 202a, 200a:
cneunanuanpoaHHas mebenb, npoektop NEC
PA500U, akpaH anst npoektopa, KoMnboTep
Shuttle ¢ BO3MOXHOCTbLIO NOAKITHOYEHUS K CETU
"MntepHeT" (MO: Win7, MS Office
MpodeccroHankeHbIn Nntoc 2010), npoBoAHON
MUKPOGIOH, KOMMIIEKT aKTUBHbLIX FPOMKOro-
Boputenen Aya. 1056, 1076, 2036, 207 6,
3016, 3056, 307 6: CneumanunsnpoBaHHas
mebenb, NPoeKTop, aKpaH Ansa npoektopa Aya.
1116, 301 a, 306 6, 3126, 315 6, 203 6, 2000,
225, 224: CneunanuanpoBaHHasa mebernb

394068, r. BopoHex, ynuua Xonb3yHoBa, 4. 42B,
aya. 206a, 207a, 202a, 1056, 1076, 2036, 207 6,
3016, 3056, 307 6, 1116, 301 a, 306 6, 3126, 315
0, 203 6. 394068, r. BopoHex, ynuua Xonb3yHoBa,
4. 40, aya. 200a, 2006, 225, 224.
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MNpuknagHble MeToabl MapKeTUHIOBLIX
ncernegoBaHun

YyebHble ayantopum ans npoBeaeHnsa y4ebHbIx
3aHATUI, OCHaLLleHHble obopygoBaHueM U
TEXHUYECKMMU cpeacTBamMu 0By4eHus, cocTaB
KOTOpbIX onpeaensieTca B pabounx nporpammax
OUCUNMIINH.

Aya. 206a, 207a, 202a, 200a:
cneunanuanpoBaHHas mebenb, npoektop NEC
PA500U, akpaH aong npoektopa, KoMnboTep
Shuttle ¢ BO3MOXHOCTbIO MOAKITHOYEHUS K CETU
"MintepHeT" (MO: Win7, MS Office
MpodeccroHanbHbIn nrtoc 2010), NpoBOAHON
MUKPOGOOH, KOMMITEKT aKTUBHbLIX FPOMKOro-
Boputenen Aya. 1056, 1076, 2036, 207 6,
3016, 3056, 307 6: CneumannanpoBaHHas
mebernb, MPoeKTop, aKpaH Ansa npoektopa Aya.
1116, 301 a, 306 6, 3126, 315 6, 203 6, 2006,
225, 224: CneunanuavpoBaHHasa mebenb

394068, r. BopoHex, ynunua Xonb3yHoBa, 4. 42B,
aya. 206a, 207a, 202a, 1056, 1076, 2036, 207 6,
3016, 3056, 307 6, 1116, 301 a, 306 6, 3120, 315
0, 203 6. 394068, r. BopoHex, ynuua Xonb3yHoBa,
a. 40, aya. 200a, 2006, 225, 224.
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TexHonornm opMmnpoBaHus NoASIbLHOCTH
notpedutenen

Y4yebHble ayauTopun Ansa npoBeaeHus ydebHbIx
3aHATUI, OCHaLLeHHble 06opyaoBaHMEM U
TEXHUYECKMMUN cpeacTBamu oby4veHus, cocTaB
KOTOpbIX onpeaensieTcs B pabounx nporpammax
OVCUMMIINH.

Aya. 206a, 207a, 202a, 200a:
cneunanuanpoaHHas mebenb, npoektop NEC
PA500U, akpaH anst npoektopa, KoMnboTep
Shuttle ¢ BO3MOXHOCTbLIO NOAKITHOYEHUS K CETU
"MntepHeT" (MO: Win7, MS Office
MpodeccroHankeHbIn Nntoc 2010), npoBoAHON
MUKPOGIOH, KOMMIIEKT aKTUBHbLIX FPOMKOro-
Boputenen Aya. 1056, 1076, 2036, 207 6,
3016, 3056, 307 6: CneumanunsnpoBaHHas
mebenb, NPoeKTop, aKpaH Ansa npoektopa Aya.
1116, 301 a, 306 6, 3126, 315 6, 203 6, 2000,
225, 224: CneunanuanpoBaHHasa mebernb

394068, r. BopoHex, ynuua Xonb3yHoBa, 4. 42B,
aya. 206a, 207a, 202a, 1056, 1076, 2036, 207 6,
3016, 3056, 307 6, 1116, 301 a, 306 6, 3126, 315
0, 203 6. 394068, r. BopoHex, ynuua Xonb3yHoBa,
4. 40, aya. 200a, 2006, 225, 224.




36

22

MapkeTuHroBble cTpaTterum B 6usHece

YyebHble ayantopum ans npoBeaeHnsa y4ebHbIx
3aHATUI, OCHaLLleHHble obopygoBaHueM U
TEXHUYECKMMU cpeacTBamMu 0By4eHus, cocTaB
KOTOpbIX onpeaensieTca B pabounx nporpammax
OUCUNMIINH.

Aya. 206a, 207a, 202a, 200a:
cneunanuanpoBaHHas mebenb, npoektop NEC
PA500U, akpaH aong npoektopa, KoMnboTep
Shuttle ¢ BO3MOXHOCTbIO MOAKITHOYEHUS K CETU
"MintepHeT" (MO: Win7, MS Office
MpodeccroHanbHbIn nrtoc 2010), NpoBOAHON
MUKPOGOOH, KOMMITEKT aKTUBHbLIX FPOMKOro-
Boputenen Aya. 1056, 1076, 2036, 207 6,
3016, 3056, 307 6: CneumannanpoBaHHas
mebernb, MPoeKTop, aKpaH Ansa npoektopa Aya.
1116, 301 a, 306 6, 3126, 315 6, 203 6, 2006,
225, 224: CneunanuavpoBaHHasa mebenb

394068, r. BopoHex, ynunua Xonb3yHoBa, 4. 42B,
aya. 206a, 207a, 202a, 1056, 1076, 2036, 207 6,
3016, 3056, 307 6, 1116, 301 a, 306 6, 3120, 315
0, 203 6. 394068, r. BopoHex, ynuua Xonb3yHoBa,
a. 40, aya. 200a, 2006, 225, 224.

23

TexHonornv nnaHMpoBaHUSA 3KOHOMUKO-
OpraHM3aumMoHHON AeATENbHOCTU (OUPMBbI

Y4yebHble ayauTopun Ansa npoBeaeHus ydebHbIx
3aHATUI, OCHaLLeHHble 06opyaoBaHMEM U
TEXHUYECKMMUN cpeacTBamu oby4veHus, cocTaB
KOTOpbIX onpeaensieTcs B pabounx nporpammax
OVCUMMIINH.

Aya. 206a, 207a, 202a, 200a:
cneunanuanpoaHHas mebenb, npoektop NEC
PA500U, akpaH anst npoektopa, KoMnboTep
Shuttle ¢ BO3MOXHOCTbLIO NOAKITHOYEHUS K CETU
"MntepHeT" (MO: Win7, MS Office
MpodeccroHankeHbIn Nntoc 2010), npoBoAHON
MUKPOGIOH, KOMMIIEKT aKTUBHbLIX FPOMKOro-
Boputenen Aya. 1056, 1076, 2036, 207 6,
3016, 3056, 307 6: CneumanunsnpoBaHHas
mebenb, NPoeKTop, aKpaH Ansa npoektopa Aya.
1116, 301 a, 306 6, 3126, 315 6, 203 6, 2000,
225, 224: CneunanuanpoBaHHasa mebernb

394068, r. BopoHex, ynuua Xonb3yHoBa, 4. 42B,
aya. 206a, 207a, 202a, 1056, 1076, 2036, 207 6,
3016, 3056, 307 6, 1116, 301 a, 306 6, 3126, 315
0, 203 6. 394068, r. BopoHex, ynuua Xonb3yHoBa,
4. 40, aya. 200a, 2006, 225, 224.




37

24

YnpaBneHue cucteMon pacnpegeneHns
(ancTpubyunn)

YyebHble ayantopum ans npoBeaeHnsa y4ebHbIx
3aHATUI, OCHaLLleHHble obopygoBaHueM U
TEXHUYECKMMU cpeacTBamMu 0By4eHus, cocTaB
KOTOpbIX onpeaensieTca B pabounx nporpammax
OUCUNMIINH.

Aya. 206a, 207a, 202a, 200a:
cneunanuanpoBaHHas mebenb, npoektop NEC
PA500U, akpaH aong npoektopa, KoMnboTep
Shuttle ¢ BO3MOXHOCTbIO MOAKITHOYEHUS K CETU
"MintepHeT" (MO: Win7, MS Office
MpodeccroHanbHbIn nrtoc 2010), NpoBOAHON
MUKPOGOOH, KOMMITEKT aKTUBHbLIX FPOMKOro-
Boputenen Aya. 1056, 1076, 2036, 207 6,
3016, 3056, 307 6: CneumannanpoBaHHas
mebernb, MPoeKTop, aKpaH Ansa npoektopa Aya.
1116, 301 a, 306 6, 3126, 315 6, 203 6, 2006,
225, 224: CneunanuavpoBaHHasa mebenb

394068, r. BopoHex, ynunua Xonb3yHoBa, 4. 42B,
aya. 206a, 207a, 202a, 1056, 1076, 2036, 207 6,
3016, 3056, 307 6, 1116, 301 a, 306 6, 3120, 315
0, 203 6. 394068, r. BopoHex, ynuua Xonb3yHoBa,
a. 40, aya. 200a, 2006, 225, 224.
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CoBpeMEHHbIE TEXHONOMMM NPUHATUSA
peleHnmn

Y4yebHble ayauTopun Ansa npoBeaeHus ydebHbIx
3aHATUI, OCHaLLeHHble 06opyaoBaHMEM U
TEXHUYECKMMUN cpeacTBamu oby4veHus, cocTaB
KOTOpbIX onpeaensieTcs B pabounx nporpammax
OVCUMMIINH.

Aya. 206a, 207a, 202a, 200a:
cneunanuanpoaHHas mebenb, npoektop NEC
PA500U, akpaH anst npoektopa, KoMnboTep
Shuttle ¢ BO3MOXHOCTbLIO NOAKITHOYEHUS K CETU
"MntepHeT" (MO: Win7, MS Office
MpodeccroHankeHbIn Nntoc 2010), npoBoAHON
MUKPOGIOH, KOMMIIEKT aKTUBHbLIX FPOMKOro-
Boputenen Aya. 1056, 1076, 2036, 207 6,
3016, 3056, 307 6: CneumanunsnpoBaHHas
mebenb, NPoeKTop, aKpaH Ansa npoektopa Aya.
1116, 301 a, 306 6, 3126, 315 6, 203 6, 2000,
225, 224: CneunanuanpoBaHHasa mebernb

394068, r. BopoHex, ynuua Xonb3yHoBa, 4. 42B,
aya. 206a, 207a, 202a, 1056, 1076, 2036, 207 6,
3016, 3056, 307 6, 1116, 301 a, 306 6, 3126, 315
0, 203 6. 394068, r. BopoHex, ynuua Xonb3yHoBa,
4. 40, aya. 200a, 2006, 225, 224.
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YnpaBneHue Lenamm noctaBok

YyebHble ayantopum ans npoBeaeHnsa y4ebHbIx
3aHATUI, OCHaLLleHHble obopygoBaHueM U
TEXHUYECKMMU cpeacTBamMu 0By4eHus, cocTaB
KOTOpbIX onpeaensieTca B pabounx nporpammax
OUCUNMIINH.

Aya. 206a, 207a, 202a, 200a:
cneunanuanpoBaHHas mebenb, npoektop NEC
PA500U, akpaH aong npoektopa, KoMnboTep
Shuttle ¢ BO3MOXHOCTbIO MOAKITHOYEHUS K CETU
"MintepHeT" (MO: Win7, MS Office
MpodeccroHanbHbIn nrtoc 2010), NpoBOAHON
MUKPOGOOH, KOMMITEKT aKTUBHbLIX FPOMKOro-
Boputenen Aya. 1056, 1076, 2036, 207 6,
3016, 3056, 307 6: CneumannanpoBaHHas
mebernb, MPoeKTop, aKpaH Ansa npoektopa Aya.
1116, 301 a, 306 6, 3126, 315 6, 203 6, 2006,
225, 224: CneunanuavpoBaHHasa mebenb

394068, r. BopoHex, ynunua Xonb3yHoBa, 4. 42B,
aya. 206a, 207a, 202a, 1056, 1076, 2036, 207 6,
3016, 3056, 307 6, 1116, 301 a, 306 6, 3120, 315
0, 203 6. 394068, r. BopoHex, ynuua Xonb3yHoBa,
a. 40, aya. 200a, 2006, 225, 224.
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TeOpI/IFI M NPakKTUKa aprymeHTauum

Y4yebHble ayauTopun Ansa npoBeaeHus ydebHbIx
3aHATUI, OCHaLLeHHble 06opyaoBaHMEM U
TEXHUYECKMMUN cpeacTBamu oby4veHus, cocTaB
KOTOpbIX onpeaensieTcs B pabounx nporpammax
OVCUMMIINH.

Aya. 206a, 207a, 202a, 200a:
cneunanuanpoaHHas mebenb, npoektop NEC
PA500U, akpaH anst npoektopa, KoMnboTep
Shuttle ¢ BO3MOXHOCTbLIO NOAKITHOYEHUS K CETU
"MntepHeT" (MO: Win7, MS Office
MpodeccroHankeHbIn Nntoc 2010), npoBoAHON
MUKPOGIOH, KOMMIIEKT aKTUBHbLIX FPOMKOro-
Boputenen Aya. 1056, 1076, 2036, 207 6,
3016, 3056, 307 6: CneumanunsnpoBaHHas
mebenb, NPoeKTop, aKpaH Ansa npoektopa Aya.
1116, 301 a, 306 6, 3126, 315 6, 203 6, 2000,
225, 224: CneunanuanpoBaHHasa mebernb

394068, r. BopoHex, ynuua Xonb3yHoBa, 4. 42B,
aya. 206a, 207a, 202a, 1056, 1076, 2036, 207 6,
3016, 3056, 307 6, 1116, 301 a, 306 6, 3126, 315
0, 203 6. 394068, r. BopoHex, ynuua Xonb3yHoBa,
4. 40, aya. 200a, 2006, 225, 224.
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MpodeccrmoHanbHoe obLeHne Ha
WNHOCTPaHHOM 5i3blKe

YyebHble ayantopum ans npoBeaeHnsa y4ebHbIx
3aHATUI, OCHaLLleHHble obopygoBaHueM U
TEXHUYECKMMU cpeacTBamMu 0By4eHus, cocTaB
KOTOpbIX onpeaensieTca B pabounx nporpammax
OUCUNMIINH.

Aya. 206a, 207a, 202a, 200a:
cneunanuanpoBaHHas mebenb, npoektop NEC
PA500U, akpaH aong npoektopa, KoMnboTep
Shuttle ¢ BO3MOXHOCTbIO MOAKITHOYEHUS K CETU
"MintepHeT" (MO: Win7, MS Office
MpodeccroHanbHbIn nrtoc 2010), NpoBOAHON
MUKPOGOOH, KOMMITEKT aKTUBHbLIX FPOMKOro-
Boputenen Aya. 1056, 1076, 2036, 207 6,
3016, 3056, 307 6: CneumannanpoBaHHas
mebernb, MPoeKTop, aKpaH Ansa npoektopa Aya.
1116, 301 a, 306 6, 3126, 315 6, 203 6, 2006,
225, 224: CneunanuavpoBaHHasa mebenb

394068, r. BopoHex, ynunua Xonb3yHoBa, 4. 42B,
aya. 206a, 207a, 202a, 1056, 1076, 2036, 207 6,
3016, 3056, 307 6, 1116, 301 a, 306 6, 3120, 315
0, 203 6. 394068, r. BopoHex, ynuua Xonb3yHoBa,
a. 40, aya. 200a, 2006, 225, 224.
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YHpaBneHMe CTumMynmpoBaHnem pa6OTHI/IKOB

Y4yebHble ayauTopun Ansa npoBeaeHus ydebHbIx
3aHATUI, OCHaLLeHHble 06opyaoBaHMEM U
TEXHUYECKMMUN cpeacTBamu oby4veHus, cocTaB
KOTOpbIX onpeaensieTcs B pabounx nporpammax
OVCUMMIINH.

Aya. 206a, 207a, 202a, 200a:
cneunanuanpoaHHas mebenb, npoektop NEC
PA500U, akpaH anst npoektopa, KoMnboTep
Shuttle ¢ BO3MOXHOCTbLIO NOAKITHOYEHUS K CETU
"MntepHeT" (MO: Win7, MS Office
MpodeccroHankeHbIn Nntoc 2010), npoBoAHON
MUKPOGIOH, KOMMIIEKT aKTUBHbLIX FPOMKOro-
Boputenen Aya. 1056, 1076, 2036, 207 6,
3016, 3056, 307 6: CneumanunsnpoBaHHas
mebenb, NPoeKTop, aKpaH Ansa npoektopa Aya.
1116, 301 a, 306 6, 3126, 315 6, 203 6, 2000,
225, 224: CneunanuanpoBaHHasa mebernb

394068, r. BopoHex, ynuua Xonb3yHoBa, 4. 42B,
aya. 206a, 207a, 202a, 1056, 1076, 2036, 207 6,
3016, 3056, 307 6, 1116, 301 a, 306 6, 3126, 315
0, 203 6. 394068, r. BopoHex, ynuua Xonb3yHoBa,
4. 40, aya. 200a, 2006, 225, 224.
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YnpaBneHue aHeKTUBHOCTbIO AeATENbHOCTH

YyebHble ayantopum ans npoBeaeHnsa y4ebHbIx
3aHATUI, OCHaLLleHHble obopygoBaHueM U
TEXHUYECKMMU cpeacTBamMu 0By4eHus, cocTaB
KOTOpbIX onpeaensieTca B pabounx nporpammax
OUCUNMIINH.

Aya. 206a, 207a, 202a, 200a:
cneunanuanpoBaHHas mebenb, npoektop NEC
PA500U, akpaH aong npoektopa, KoMnboTep
Shuttle ¢ BO3MOXHOCTbIO MOAKITHOYEHUS K CETU
"MintepHeT" (MO: Win7, MS Office
MpodeccroHanbHbIn nrtoc 2010), NpoBOAHON
MUKPOGOOH, KOMMITEKT aKTUBHbLIX FPOMKOro-
Boputenen Aya. 1056, 1076, 2036, 207 6,
3016, 3056, 307 6: CneumannanpoBaHHas
mebernb, MPoeKTop, aKpaH Ansa npoektopa Aya.
1116, 301 a, 306 6, 3126, 315 6, 203 6, 2006,
225, 224: CneunanuavpoBaHHasa mebenb

394068, r. BopoHex, ynunua Xonb3yHoBa, 4. 42B,
aya. 206a, 207a, 202a, 1056, 1076, 2036, 207 6,
3016, 3056, 307 6, 1116, 301 a, 306 6, 3120, 315
0, 203 6. 394068, r. BopoHex, ynuua Xonb3yHoBa,
a. 40, aya. 200a, 2006, 225, 224.
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Yn paBneHne peK.l'IaMHOI7I OeATENNIbHOCTbIO

Y4yebHble ayauTopun Ansa npoBeaeHus ydebHbIx
3aHATUI, OCHaLLeHHble 06opyaoBaHMEM U
TEXHUYECKMMUN cpeacTBamu oby4veHus, cocTaB
KOTOpbIX onpeaensieTcs B pabounx nporpammax
OVCUMMIINH.

Aya. 206a, 207a, 202a, 200a:
cneunanuanpoaHHas mebenb, npoektop NEC
PA500U, akpaH anst npoektopa, KoMnboTep
Shuttle ¢ BO3MOXHOCTbLIO NOAKITHOYEHUS K CETU
"MntepHeT" (MO: Win7, MS Office
MpodeccroHankeHbIn Nntoc 2010), npoBoAHON
MUKPOGIOH, KOMMIIEKT aKTUBHbLIX FPOMKOro-
Boputenen Aya. 1056, 1076, 2036, 207 6,
3016, 3056, 307 6: CneumanunsnpoBaHHas
mebenb, NPoeKTop, aKpaH Ansa npoektopa Aya.
1116, 301 a, 306 6, 3126, 315 6, 203 6, 2000,
225, 224: CneunanuanpoBaHHasa mebernb

394068, r. BopoHex, ynuua Xonb3yHoBa, 4. 42B,
aya. 206a, 207a, 202a, 1056, 1076, 2036, 207 6,
3016, 3056, 307 6, 1116, 301 a, 306 6, 3126, 315
0, 203 6. 394068, r. BopoHex, ynuua Xonb3yHoBa,
4. 40, aya. 200a, 2006, 225, 224.
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EVENT-mapkeTuHr

YyebHble ayantopum ans npoBeaeHnsa y4ebHbIx
3aHATUI, OCHaLLleHHble obopygoBaHueM U
TEXHUYECKMMU cpeacTBamMu 0By4eHus, cocTaB
KOTOpbIX onpeaensieTca B pabounx nporpammax
OUCUNMIINH.

Aya. 206a, 207a, 202a, 200a:
cneunanuanpoBaHHas mebenb, npoektop NEC
PA500U, akpaH aong npoektopa, KoMnboTep
Shuttle ¢ BO3MOXHOCTbIO MOAKITHOYEHUS K CETU
"MintepHeT" (MO: Win7, MS Office
MpodeccroHanbHbIn nrtoc 2010), NpoBOAHON
MUKPOGOOH, KOMMITEKT aKTUBHbLIX FPOMKOro-
Boputenen Aya. 1056, 1076, 2036, 207 6,
3016, 3056, 307 6: CneumannanpoBaHHas
mebernb, MPoeKTop, aKpaH Ansa npoektopa Aya.
1116, 301 a, 306 6, 3126, 315 6, 203 6, 2006,
225, 224: CneunanuavpoBaHHasa mebenb

394068, r. BopoHex, ynunua Xonb3yHoBa, 4. 42B,
aya. 206a, 207a, 202a, 1056, 1076, 2036, 207 6,
3016, 3056, 307 6, 1116, 301 a, 306 6, 3120, 315
0, 203 6. 394068, r. BopoHex, ynuua Xonb3yHoBa,
a. 40, aya. 200a, 2006, 225, 224.

33

Puck-meHe g KMeHT

Y4yebHble ayauTopun Ansa npoBeaeHus ydebHbIx
3aHATUI, OCHaLLeHHble 06opyaoBaHMEM U
TEXHUYECKMMUN cpeacTBamu oby4veHus, cocTaB
KOTOpbIX onpeaensieTcs B pabounx nporpammax
OVCUMMIINH.

Aya. 206a, 207a, 202a, 200a:
cneunanuanpoaHHas mebenb, npoektop NEC
PA500U, akpaH anst npoektopa, KoMnboTep
Shuttle ¢ BO3MOXHOCTbLIO NOAKITHOYEHUS K CETU
"MntepHeT" (MO: Win7, MS Office
MpodeccroHankeHbIn Nntoc 2010), npoBoAHON
MUKPOGIOH, KOMMIIEKT aKTUBHbLIX FPOMKOro-
Boputenen Aya. 1056, 1076, 2036, 207 6,
3016, 3056, 307 6: CneumanunsnpoBaHHas
mebenb, NPoeKTop, aKpaH Ansa npoektopa Aya.
1116, 301 a, 306 6, 3126, 315 6, 203 6, 2000,
225, 224: CneunanuanpoBaHHasa mebernb

394068, r. BopoHex, ynuua Xonb3yHoBa, 4. 42B,
aya. 206a, 207a, 202a, 1056, 1076, 2036, 207 6,
3016, 3056, 307 6, 1116, 301 a, 306 6, 3126, 315
0, 203 6. 394068, r. BopoHex, ynuua Xonb3yHoBa,
4. 40, aya. 200a, 2006, 225, 224.
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Tanm-meHeaKMeHT

YyebHble ayantopum ans npoBeaeHnsa y4ebHbIx
3aHATUI, OCHaLLleHHble obopygoBaHueM U
TEXHUYECKMMU cpeacTBamMu 0By4eHus, cocTaB
KOTOpbIX onpeaensieTca B pabounx nporpammax
OUCUNMIINH.

Aya. 206a, 207a, 202a, 200a:
cneunanuanpoBaHHas mebenb, npoektop NEC
PA500U, akpaH aong npoektopa, KoMnboTep
Shuttle ¢ BO3MOXHOCTbIO MOAKITHOYEHUS K CETU
"MintepHeT" (MO: Win7, MS Office
MpodeccroHanbHbIn nrtoc 2010), NpoBOAHON
MUKPOGOOH, KOMMITEKT aKTUBHbLIX FPOMKOro-
Boputenen Aya. 1056, 1076, 2036, 207 6,
3016, 3056, 307 6: CneumannanpoBaHHas
mebernb, MPoeKTop, aKpaH Ansa npoektopa Aya.
1116, 301 a, 306 6, 3126, 315 6, 203 6, 2006,
225, 224: CneunanuavpoBaHHasa mebenb

394068, r. BopoHex, ynunua Xonb3yHoBa, 4. 42B,
aya. 206a, 207a, 202a, 1056, 1076, 2036, 207 6,
3016, 3056, 307 6, 1116, 301 a, 306 6, 3120, 315
0, 203 6. 394068, r. BopoHex, ynuua Xonb3yHoBa,
a. 40, aya. 200a, 2006, 225, 224.

35

MapKeTVIHFOBbIe MHTEPHET-TEXHOJIOTUN

Y4yebHble ayauTopun Ansa npoBeaeHus ydebHbIx
3aHATUI, OCHaLLeHHble 06opyaoBaHMEM U
TEXHUYECKMMUN cpeacTBamu oby4veHus, cocTaB
KOTOpbIX onpeaensieTcs B pabounx nporpammax
OVCUMMIINH.

Aya. 206a, 207a, 202a, 200a:
cneunanuanpoaHHas mebenb, npoektop NEC
PA500U, akpaH anst npoektopa, KoMnboTep
Shuttle ¢ BO3MOXHOCTbLIO NOAKITHOYEHUS K CETU
"MntepHeT" (MO: Win7, MS Office
MpodeccroHankeHbIn Nntoc 2010), npoBoAHON
MUKPOGIOH, KOMMIIEKT aKTUBHbLIX FPOMKOro-
Boputenen Aya. 1056, 1076, 2036, 207 6,
3016, 3056, 307 6: CneumanunsnpoBaHHas
mebenb, NPoeKTop, aKpaH Ansa npoektopa Aya.
1116, 301 a, 306 6, 3126, 315 6, 203 6, 2000,
225, 224: CneunanuanpoBaHHasa mebernb

394068, r. BopoHex, ynuua Xonb3yHoBa, 4. 42B,
aya. 206a, 207a, 202a, 1056, 1076, 2036, 207 6,
3016, 3056, 307 6, 1116, 301 a, 306 6, 3126, 315
0, 203 6. 394068, r. BopoHex, ynuua Xonb3yHoBa,
4. 40, aya. 200a, 2006, 225, 224.
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36

Digital-mapkeTuHr

YyebHble ayantopum ans npoBeaeHnsa y4ebHbIx
3aHATUI, OCHaLLleHHble obopygoBaHueM U
TEXHUYECKMMU cpeacTBamMu 0By4eHus, cocTaB
KOTOpbIX onpeaensieTca B pabounx nporpammax
OUCUNMIINH.

Aya. 206a, 207a, 202a, 200a:
cneunanuanpoBaHHas mebenb, npoektop NEC
PA500U, akpaH aong npoektopa, KoMnboTep
Shuttle ¢ BO3MOXHOCTbIO MOAKITHOYEHUS K CETU
"MintepHeT" (MO: Win7, MS Office
MpodeccroHanbHbIn nrtoc 2010), NpoBOAHON
MUKPOGOOH, KOMMITEKT aKTUBHbLIX FPOMKOro-
Boputenen Aya. 1056, 1076, 2036, 207 6,
3016, 3056, 307 6: CneumannanpoBaHHas
mebernb, MPoeKTop, aKpaH Ansa npoektopa Aya.
1116, 301 a, 306 6, 3126, 315 6, 203 6, 2006,
225, 224: CneunanuavpoBaHHasa mebenb

394068, r. BopoHex, ynunua Xonb3yHoBa, 4. 42B,
aya. 206a, 207a, 202a, 1056, 1076, 2036, 207 6,
3016, 3056, 307 6, 1116, 301 a, 306 6, 3120, 315
0, 203 6. 394068, r. BopoHex, ynuua Xonb3yHoBa,
a. 40, aya. 200a, 2006, 225, 224.

37

M poeKkTnpoBaHMe apXnUTeKTypbl opraHn3auum

Y4yebHble ayauTopun Ansa npoBeaeHus ydebHbIx
3aHATUI, OCHaLLeHHble 06opyaoBaHMEM U
TEXHUYECKMMUN cpeacTBamu oby4veHus, cocTaB
KOTOpbIX onpeaensieTcs B pabounx nporpammax
OVCUMMIINH.

Aya. 206a, 207a, 202a, 200a:
cneunanuanpoaHHas mebenb, npoektop NEC
PA500U, akpaH anst npoektopa, KoMnboTep
Shuttle ¢ BO3MOXHOCTbLIO NOAKITHOYEHUS K CETU
"MntepHeT" (MO: Win7, MS Office
MpodeccroHankeHbIn Nntoc 2010), npoBoAHON
MUKPOGIOH, KOMMIIEKT aKTUBHbLIX FPOMKOro-
Boputenen Aya. 1056, 1076, 2036, 207 6,
3016, 3056, 307 6: CneumanunsnpoBaHHas
mebenb, NPoeKTop, aKpaH Ansa npoektopa Aya.
1116, 301 a, 306 6, 3126, 315 6, 203 6, 2000,
225, 224: CneunanuanpoBaHHasa mebernb

394068, r. BopoHex, ynuua Xonb3yHoBa, 4. 42B,
aya. 206a, 207a, 202a, 1056, 1076, 2036, 207 6,
3016, 3056, 307 6, 1116, 301 a, 306 6, 3126, 315
0, 203 6. 394068, r. BopoHex, ynuua Xonb3yHoBa,
4. 40, aya. 200a, 2006, 225, 224.
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38

KpoccKynbTypHbIN MEHEIKMEHT

YyebHble ayantopum ans npoBeaeHnsa y4ebHbIx
3aHATUI, OCHaLLleHHble obopygoBaHueM U
TEXHUYECKMMU cpeacTBamMu 0By4eHus, cocTaB
KOTOpbIX onpeaensieTca B pabounx nporpammax
OUCUNMIINH.

Aya. 206a, 207a, 202a, 200a:
cneunanuanpoBaHHas mebenb, npoektop NEC
PA500U, akpaH aong npoektopa, KoMnboTep
Shuttle ¢ BO3MOXHOCTbIO MOAKITHOYEHUS K CETU
"MintepHeT" (MO: Win7, MS Office
MpodeccroHanbHbIn nrtoc 2010), NpoBOAHON
MUKPOGOOH, KOMMITEKT aKTUBHbLIX FPOMKOro-
Boputenen Aya. 1056, 1076, 2036, 207 6,
3016, 3056, 307 6: CneumannanpoBaHHas
mebernb, MPoeKTop, aKpaH Ansa npoektopa Aya.
1116, 301 a, 306 6, 3126, 315 6, 203 6, 2006,
225, 224: CneunanuavpoBaHHasa mebenb

394068, r. BopoHex, ynunua Xonb3yHoBa, 4. 42B,
aya. 206a, 207a, 202a, 1056, 1076, 2036, 207 6,
3016, 3056, 307 6, 1116, 301 a, 306 6, 3120, 315
0, 203 6. 394068, r. BopoHex, ynuua Xonb3yHoBa,
a. 40, aya. 200a, 2006, 225, 224.

39

YyebHas npakTuka, Hay4Ho-
nccnegoBaTenbckas paboTa

Y4yebHble ayauTopun Ansa npoBeaeHus ydebHbIx
3aHATUI, OCHaLLeHHble 06opyaoBaHMEM U
TEXHUYECKMMUN cpeacTBamu oby4veHus, cocTaB
KOTOpbIX onpeaensieTcs B pabounx nporpammax
OVCUMMIINH.

Aya. 206a, 207a, 202a, 200a:
cneunanuanpoaHHas mebenb, npoektop NEC
PA500U, akpaH anst npoektopa, KoMnboTep
Shuttle ¢ BO3MOXHOCTbLIO NOAKITHOYEHUS K CETU
"MntepHeT" (MO: Win7, MS Office
MpodeccroHankeHbIn Nntoc 2010), npoBoAHON
MUKPOGIOH, KOMMIIEKT aKTUBHbLIX FPOMKOro-
Boputenen Aya. 1056, 1076, 2036, 207 6,
3016, 3056, 307 6: CneumanunsnpoBaHHas
mebenb, NPoeKTop, aKpaH Ansa npoektopa Aya.
1116, 301 a, 306 6, 3126, 315 6, 203 6, 2000,
225, 224: CneunanuanpoBaHHasa mebernb

394068, r. BopoHex, ynuua Xonb3yHoBa, 4. 42B,
aya. 206a, 207a, 202a, 1056, 1076, 2036, 207 6,
3016, 3056, 307 6, 1116, 301 a, 306 6, 3126, 315
0, 203 6. 394068, r. BopoHex, ynuua Xonb3yHoBa,
4. 40, aya. 200a, 2006, 225, 224.

394068, r. BopoHex, ynuua Xonb3yHoBa, A. 42B
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Aya. 1056, 1076, CneumannsnpoBaHHas
mebenb, Npo-eKkTop, 3KpaH Ans nNpoekTopa
lMomelleHne ons camocTosTeNnbHON paboThl,
OCHa-LLIeHHOE KOMMbIOTEPHON TEXHUKOW C
BO3MOXHOCTbIO MOJKMIOYEHNS K CETU
«MHTEpHeT» 1 obGecneveHnem gocTtyna K
ANEKTPOHHON MHGOPMaLIMOHHO-
obpasoBaTensHon cpeae BIY: Aya. 6a:
CneunanuaupoBaHHasa mebenb, KOMNbIOTEP
3QNTP-Shell NM-10-B260GBP-525 ¢
BO3MOXXHOCTbIO MOJKMI0-YEeHUS K CETH
"MintepHeT" (IMO: OS Ubuntu 14.04.6 LTS,
Inkscape, Gimp, Okular, Mozilla Firefox, Mozilla
Thunderbird, Filezilla, 1C, FineReader 8,
LibreOffice, WPS Office, KoHcynbTaHT+,
Microsoft Office 2010 NMpodeccuoHarnbHbIN
Mntoc, CMake, Gambas 3, GNU Emacs,
KDevelop 4, Lazarus, NetBeans IDE, QtOcrave,
RStudio, Scilab, GNU Octave, GNU PSPP,
Gretl)

40

Mpov3BoAcTBEHHAs NpaKTUKa (Hay4YHo-
nccnegoBaTenbckas paborta)

Y4yebHble ayguTopun anga npoBeaeHus y4ebHbix
3aHATWI, OCHaLLEeHHble 0bopyaoBaHMEM U
TeXHUYeCcKMMn cpeactsamm obyyeHuns, coctaB
KOTOpbIX onpefenseTcs B pabounx nporpammax
ONCUUNINH.

Ayga. 206a, 207a, 202a, 200a:
cneunanuaunpoaHHas mebernb, npoektop NEC
PA500U, akpaH ans npoekropa, KOMMboTep
Shuttle ¢ BO3MOXHOCTbIO NOAKMIOYEHUS K CETU
"UnTtepreT" (MO: Win7, MS Office
MpodeccroHaneHbIn Nntoc 2010), npoBoAgHON
MUKPOOH, KOMMMEKT aKTUBHbIX FPOMKOro-
Boputenen Aya. 1056, 1076, 2036, 207 6,
3016, 3056, 307 6: CneunannanpoBaHHasi

394068, r. BopoHex, ynuua Xonb3yHoBa, 4. 42B,
ayn. 206a, 207a, 202a, 1056, 1076, 2036, 207 ©,
3016, 3056, 307 6, 1116, 301 a, 306 6, 3126, 315
0, 203 6. 394068, r. BopoHex, ynuua Xonb3yHoBa,
4. 40, aya. 200a, 2006, 225, 224.

394068, r. BopoHex, ynuua Xonb3yHoBa, A. 42B
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mebenb, NPOEKTOp, 3KpaH And npoekropa Ay,
1116, 301 a, 306 6, 3126, 315 6, 203 6, 2006,
225, 224: CneumanuampoBaHHasa mebernb

Aya. 1056, 1076, CneumannsnpoBaHHas
mebenb, NPo-eKTop, 3KpaH Ans NpoekTopa
MomeleHne ana camocToATenbHOM paboThl,
OCHa-LLIeHHOE KOMMbIOTEPHON TEXHUKOMN C
BO3MOXXHOCTbIO NMOLKITHOYEHUS K CETH
«MHTEepHeT» 1 obecneveHnem gocTtyna K
3MEKTPOHHON MHGOPMaLIMOHHO-
obpasoBaTenbHon cpeae BIY: Aya. 6a:
CneunanuanpoBaHHasa mebernb, KoMNboTeP
3QNTP-Shell NM-10-B260GBP-525 ¢
BO3MOXXHOCTbIO MOAKITH-YEHUSA K CETU
"MintepHeT" (IMO: OS Ubuntu 14.04.6 LTS,
Inkscape, Gimp, Okular, Mozilla Firefox, Mozilla
Thunderbird, FilezZilla, 1C, FineReader 8,
LibreOffice, WPS Office, KoHcynbTaHT+,
Microsoft Office 2010 NMpodeccuoHanbHbIN
Nnioc, CMake, Gambas 3, GNU Emacs,
KDevelop 4, Lazarus, NetBeans IDE, QtOcrave,
RStudio, Scilab, GNU Octave, GNU PSPP,
Gretl)

41

lMpounsBoacTBEHHAdA NpakTuKa (npakTuka no
npocunio npogeccnoHansHON AeaTensHOCTN)

Y4yebHble ayautopuu ansa nposeaeHns y4ebHbix
3aHATUI, OCHaLLeHHble 06opyaoBaHNEM U
TEXHUYECKMMKN cpeacTBamu oby4veHust, cocTaB
KOTOpbLIX onpeaensieTca B pabounx nporpammax
ONCUMMNINH.

Ayn. 206a, 207a, 202a, 200a:
crneuunanuanpoBaHHas mebenb, npoektop NEC
PA500U, aKkpaH ans npoektopa, KoMnbTep
Shuttle ¢ BO3MOXHOCTbIO NOOKNIOYEHUSA K CETH
"MintepHeT" (MO: Win7, MS Office
MpodeccroHaneHbIn Nntoc 2010), npoBogHON

394068, r. BopoHex, ynuua Xonb3yHoBa, 4. 42B,
aya. 206a, 207a, 202a, 1056, 1076, 2036, 207 6,
3016, 3056, 307 6, 1116, 301 a, 306 6, 3126, 315
0, 203 6. 394068, r. BopoHex, ynuua Xonb3yHoBa,
4. 40, aya. 200a, 2006, 225, 224.

394068, r. BopoHex, ynuua Xonb3yHoBa, 4. 42B
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MUKPOGOOH, KOMMITEKT aKTUBHbLIX FPOMKOro-
Boputenen Aya. 1056, 1076, 2036, 207 6,
3016, 3056, 307 6: CneumannsnpoBaHHas
mebernb, MPOEeKTop, aKpaH Ansa npoektopa Aya.
1116, 301 a, 306 6, 3126, 315 6, 203 6, 2006,
225, 224: CneumanuampoBaHHasa mebernb

Aya. 1056, 1076, CneumanmsmpoBaHHas
mMebenb, NPOEKTop, 9KpaH A1 NpoekTopa
MomeLlleHne ons camocTosaTenbHON paboThl,
OCHaLlEeHHOE KOMMNbIOTEPHOWN TEXHUKOWN C
BO3MOXXHOCTbIO MOAKMIOYEHUS K CEeTU
«MHTEepHEeT» n obecneveHnem goctyna K
3MEKTPOHHON UHOPMALMOHHO-
obpasoBaTenbHom cpege BIY: Aya. 6a:
CneunanuaupoBaHHasa mebenb, KOMNboTep
3QNTP-Shell NM-10-B260GBP-525 ¢
BO3MOXHOCTbIO MOAKMIOYEHNS K CETU
"MintepHeT" (IMO: OS Ubuntu 14.04.6 LTS,
Inkscape, Gimp, Okular, Mozilla Firefox, Mozilla
Thunderbird, Filezilla, 1C, FineReader 8,
LibreOffice, WPS Office, KOHCynbTaHT+,
Microsoft Office 2010 NMpodeccnoHanbHbIN
Mntoc, CMake, Gambas 3, GNU Emacs,
KDevelop 4, Lazarus, NetBeans IDE, QtOcrave,
RStudio, Scilab, GNU Octave, GNU PSPP,
Gretl)

42

lMpoun3BoacTBEHHAA NpakTMKa
(npepgnnnomHas)

YyebHble ayautopum ans npoBeaeHns y4ebHbIxX
3aHATUI, OCHaLLEeHHble 06opyaoBaHMEM U
TeXHMYEeCKMMU cpeacTBaMmm obyyeHns, coctaB
KOTOpbIX onpeaensieTca B pabounx nporpammax
ONCUUNINH.

Ayga. 206a, 207a, 202a, 200a:
cneumanuanpoBaHHas mebernb, npoektop NEC
PA500U, akpaH ansi npoekTopa, KOMMbloTep
Shuttle ¢ BO3MOXHOCTbIO MOAKITIOYEHUS K CETU

394068, r. BopoHex, ynuua Xonb3yHoBa, 4. 42B,
ayn. 206a, 207a, 202a, 1056, 1076, 2036, 207 6,
3016, 3056, 307 6, 1116, 301 a, 306 6, 3120, 315
0, 203 6. 394068, r. BopoHex, ynmua Xonb3yHoBa,
4. 40, aya. 200a, 2006, 225, 224.




48

"MintepHeT" (MO: Win7, MS Office
MpodeccroHankeHbIn Nntoc 2010), npoBogHON
MUKPOGOH, KOMMNIEKT aKTUBHbIX FPOMKOro-
Boputenen Aya. 1056, 1076, 2036, 207 6,
3016, 3056, 307 6: CneumanunsnpoBaHHas
mebenb, MPoeKTop, aKpaH Ansa npoektopa Aya.
1116, 301 a, 306 6, 3126, 315 6, 203 6, 2000,
225, 224: CneunanuanpoBaHHasa mebernb

Aya. 1056, 1076, CneumannsnpoBaHHas
mMebenb, NPOEKTOP, 3KpaH A NpoekTopa
lMomeLlleHne ons camocTosTeNbHON paboThl,
OCHaLleHHOE KOMNbIOTEPHON TEXHUKOMN C
BO3MOXHOCTbIO MOAKMIOYEHNS K CETU
«NHTepHeT» n obecneyeHnem gocryna K
ANEKTPOHHON MHGOPMAaLMOHHO-
obpasoBaTenbHon cpeae BIY: Aya. 6a:
CneunanuaupoBaHHasa mebenb, KOMNbIOTEP
3QNTP-Shell NM-10-B260GBP-525 ¢
BO3MOHOCTbIO MOAKMIOYEHNS K CeTU
"MintepHeT" (IMO: OS Ubuntu 14.04.6 LTS,
Inkscape, Gimp, Okular, Mozilla Firefox, Mozilla
Thunderbird, FilezZilla, 1C, FineReader 8,
LibreOffice, WPS Office, KoHcynbTaHT+,
Microsoft Office 2010 NMpodreccuoHarnbHbIN
Mntoc, CMake, Gambas 3, GNU Emacs,
KDevelop 4, Lazarus, NetBeans IDE, QtOcrave,
RStudio, Scilab, GNU Octave, GNU PSPP,
Gretl)

394068, r. BopoHex, ynunua Xonb3yHoBa, 4. 42B

43

AkagemMuyecKkoe NUCbMO (aHTNUNCKUIA A3bIK)

Y4yebHble ayguTopun Anga npoBeaeHus y4ebHbix
3aHSITUI, OCHaLLEHHblIE 0O0pPYyA0BaHNEM U
TeXHMUYECKMMU cpeacTBaMm 00y4eHus, cocTaB
KOTOpbIX onpeaensieTca B pabounx nporpammax
ANCUNNIINH.

Aya. 206a, 207a, 202a, 200a:
crneuunanuanpoBaHHast mebenb, npoektop NEC

394068, r. BopoHex, ynuua Xonb3yHoBa, 4. 42B,
ayn. 206a, 207a, 202a, 1056, 1076, 2036, 207 ©,
3016, 3056, 307 6, 1116, 301 a, 306 6, 3126, 315
0, 203 6. 394068, r. BopoHex, ynuua Xonb3yHoBa,
4. 40, aya. 200a, 2006, 225, 224.
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PA500U, aKkpaH ans npoektopa, KoMMnbTep
Shuttle ¢ BO3MOXHOCTbIO MNOAKMIOYEHUS K CETU
"MintepHeT" (MO: Win7, MS Office
MpodeccroHanbHbIn nntoc 2010), npoBOAHON
MUKPOGOOH, KOMMITEKT aKTUBHbLIX FPOMKOro-
Boputenen Aya. 1056, 1076, 2036, 207 6,
3016, 3056, 307 6: CneymanmanpoBaHHas
mMebenb, MPOEKTOp, 3KpaH And npoekropa Ay,
1116, 301 a, 306 6, 3126, 315 6, 203 6, 2006,
225, 224: CneunanuavpoBaHHasa mebernb
YyebHble ayantopum ans npoBeaeHnsa y4ebHbIx
3aHATUN (NEKUMOHHBIX, MPaKTUYECKuX),
OCHaLLleHHbIX 060pyaOBaHMEM N TEXHUYECKNMU
cpeacTBamm obyyeHus

Aya. 1056, 1076, 2036, 207 6, 3016, 3056, 307
O:

CneunanuaupoBaHHasa mebernb, NPOeKTop,
3KpaH ans npoekTopa

394068, r. BopoHex, ynunua Xonb3yHoBa, 4. 42B

44

MeToabl COBpEMEHHOW Hay4HO-
nccnegoBaTenbCkon paboThl

Y4yebHble ayguTopun Anga npoBeaeHus y4ebHbix
3aHATUI, OCHaLLEHHbIE 060pYydOBaAHNEM U
TEXHUYECKMMUN cpeacTBamu oby4veHus, cocTaB
KOTOpbIX onpeaensieTcs B paboynx nporpammax
OVNCUNIMIINH.

Aya. 206a, 207a, 202a, 200a:
cneunanuanpoBaHHasa mebensb, npoektop NEC
PA500U, akpaH ans npoekropa, KOMMbloTep
Shuttle ¢ BO3MOXHOCTbIO NOAKMOYEHUS K CETU
"UnTtepHeT" (MO: Win7, MS Office
MpodeccroHaneHbIn Nntoc 2010), npoBoAgHON
MUKPOMOOH, KOMMITEKT aKTUBHbLIX FPOMKOro-
Boputenen Aya. 1056, 1076, 2036, 207 6,
3016, 3056, 307 6: CneumanunsnpoBaHHas
mMebenb, NPOEKTOp, 3KpaH And npoekropa Ay,
1116, 301 a, 306 6, 3126, 315 6, 203 6, 2000,
225, 224: CneumanuampoBaHHasa mebernb

394068, r. BopoHex, ynuua Xonb3yHoBa, 4. 42B,
ayg. 206a, 207a, 202a, 1056, 1076, 2036, 207 ©,
3016, 3056, 307 6, 1116, 301 a, 306 6, 3126, 315
0, 203 6. 394068, r. BopoHex, ynuua Xonb3yHoBa,
a. 40, aya. 200a, 2006, 225, 224.
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MomeLleHnsa ons camocTosaTeNbHON paboThl
obyyvatoLmxcs

lMomeLlleHne ons camocTosTenbHON paboThl,
OCHaLleHHOE KOMNbIOTEPHON TEXHUKON C
BO3MOXHOCTbIO MOAKMIOYEHNS K CETU
«HTepHeT» n obecneyeHnem goctyna K
ANEKTPOHHON MHGOPMaLMOHHO-
obpasoBaTenbHon cpeae BIY: Aya. 6a:
CneunanuaupoBaHHasa mebenb, KOMNbIOTEP
30QNTP-Shell NM-10-B260GBP-525 ¢
BO3MOHOCTbIO MOAKMIOYEHNS K CETU
"MintepHeT" (MO: OS Ubuntu 14.04.6 LTS,
Inkscape, Gimp, Okular, Mozilla Firefox, Mozilla
Thunderbird, Filezilla, 1C, FineReader 8,
LibreOffice, WPS Office, KoHcynbTaHT+,
Microsoft Office 2010 NpodreccrnoHanbHbIN
Mntoc, CMake, Gambas 3, GNU Emacs,
KDevelop 4, Lazarus, NetBeans IDE, QtOcrave,
RStudio, Scilab, GNU Octave, GNU PSPP,
Gretl)

394068, r. BopoHex, ynunua Xonb3yHoBa, 4. 42B




MpunoxeHune 7
AHHOTaumMu pabouymx nporpamMm AUCLUNIINH
B1.0.01 KoMMyHUMKaTMBHbIE TeXHONOrMmn npoceccruoHanbLHOro ooLweHus

O6wasa TpyaAOEeMKOCTb ANCUUNIINHBI 2 3.€.

OvcumnnnHa HanpaBneHa Ha ¢OpMUMpOBaHME Cregylwmnx KOMMEeTEeHUUA U
NHONKATOPOB UX AOCTUXKEHUS:

YK-4. CriocobeH npumeHsimb CO8PEMEHHbIE€ KOMMYHUKamueHble MmexHoso2uu, 8
momMm  yucrie  Ha  UHOCmpaHHOM(bIX)  sA3bike(ax), Ond  akademMu4yeckoz2o U
rpogheccuoHaribHO20 83aUMoOelicmeaus.

— YK-4.2 Bnadeem Kynbmypol MUCbBMEHHO20 U YCMHO20 OGhOPMIIEHUS
rpogheccuoHasribHO OPUEHMUPOBAHHO20 Hay4YHO20 meKcma Ha 20Cy0apCmeeHHOM Si3blKe
PO

- YK-4.3 Ymeem gecmu yCmHsble deriosble repeaosopsbl 8
rpouecce npogheccuoHarbHo20 83aumodelicmeausi Ha 20CydapcmeeHHOM 5i3bike PO

—  YK-4.4 ApeymeHmupogaHO U KOHCMPYKMUBHO omcmaueaem ceou rno3uyuu u
udeu 8 akadeMu4yecKux U npogheccuoHarsrbHbIX OUCKYCCUsIX Ha 20Cy0apCmeeHHOM S3biKe
PO

— YK-4.6 Bblbupaem Ha  eocy0apCmEEeHHOM  S3blke€  KOMMYHUKamueHO
npuemnemsie cmpameauu akadeMu4ecKoa0 U rnpogeccuoHaribHo2o0 obuweHus

MecTo y4ebHon aucumnnuHel B cTpykType OlNOIT: 6nok b1, o6a3aTensHas YacTb.

Llenu n 3agayn yyebHOM ANCUNNNUHBI

Llensimu oceoeHusi y4ebHoU OucuurniuHbl 181151F0MCS:

- oBnageHue KOMMYHUKaTUBHbIMU TEXHOMNOrNsAMM, ncnonb3yemMbiMn
B akaZleMmnyeckon 1 NnpodreccmoHanbHON JEATESNTbHOCTH;
- U3yyeHue MeTo40s10rMn rymMaHuTapHoOU HayKu ans pelweHns

npodeccuoHanbHbIX Npobnewm;

3adayu y4ebHoU OuCyUMNUHbI:

- (bopMMpOBaHNE YMEHUsI BbICTpaMBaTb MPOrHOCTUYECKME CLEeHapun u mopenu
pasBUTUA KOMMYHUKATMBHbIX CUTyauuh (OenoBblix Oecen, coBellaHuW, MNeperoBopos,
npecc-koHEPEHUNN, MEXAYHAPOAHbLIX HAayYHbIX U BU3HEeC-popyMOoB).

-BblpaboTka yMeHUs npencraBnATb pesynbTaTbl akagemMunyeckon n
npoceccuoHanbHOM OeATENbHOCTU Ha PasfuyHbIX NyGNUYHBIX MEpPONPUATUSX, BKOYas
MeXayHapoaHble, BbliOMpass Hambornee noaxoOAWMM KOMMYHUKATUBHBIA dhopMaTt Ha
rocyaapCTBEHHOM SA3blKe

- OCBOEHME HOPM W JIEKCUKN PYCCKOro NuTepaTypHOro si3blka NPUMEHUTENBHO K
akageMmn4eckom n npopeccrnoHanbHoOM AeaTenbHOCTY;

- (popmMupoBaHMe HaBblka KOppeKTUpoBaTb COBCTBEHHYI MPOCECCUOHANbHY Y
akageMuyeckyto OeAaTenbHOCTb C yyeToM TpeboBaHui 4enoBOM KOMMYHUKALMK, a Takke
OPUEHTUPOB N HOPM, HanaraeMblX COBPEMEHHOWN KyrbTYpPOW.

dopma NpomMexXyToyHOM aTTecTaumm — 3advet

B1.0.02 MNpoeKTHbIN MeHEeAKMEHT

O6Lwaga TpyaoemMKoCTb ANCUMMINHBI - 2 3.€.

OucumnnuHa HanpaBneHa Ha ¢OpMUpPOBaHME Credylwmx KOMMETEeHUMN U
NHOMKATOPOB MX OOCTUXKEHWS:

YK-2 CriocobeH yrpasnsime rpoeKkmom Ha 8cex amariax e20 XU3HeHH020 YUKna:

—  YK-2.1 ©opmynupyem KOHKpemHyr, crieyuuyHyro, U3MepPUMY 80 8peMeHU U
rnpocmpaHcmee uersb, a makxe onpedesisem AOPOXHYH Kapmy O8UXEHUS K ueriu, ucxoos
U3 UMEKWUXCS pecypcos U o2paHu4eHul



— YK-2.2 Cocmasnsiem uepapxudeckyro cmpykmypy pabom, pacripedesisem o
3a0avyam QuHaHco8ble U mpydo8blie pecypchl, ucronb3yem akmyasnbHoe 10

— YK-2.3 [lpoekmupyem cmemy u 6r00xem npoekma, onpedensgem murl
6usHecmoOlenu npoekma, ucrosibdyem 2ubpudHble MoJesiu MoHemu3auuu rpoekma,
oueHusaem Xu3HecrnocobHOCMb U 3ghgheKmu8HOCMb pe3yibmamos rnpoekma

—  YK-2.4 Cocmasnsem mampuuyy omeemcmeeHHOCmU, Mampuuy KOMMYyHUKauyuu
rnpoekma, pacrnucaHue rnpoekma

— YK-2.5 Ucnonb3yem aubkue mexHosoauu Ons peanudayuu 3aday C
U3MEHSIIOUWUMUCS 80 8DEMEHU napamempamu

MecTo y4ebHon gucumnnuHbel B cTpyktype OMNOIT: 6nok b1, o6a3atensHas YacTb.

Llenn n 3agaym y4ebHOM ANCUUNIINHDI:

Llenu usy4yeHusi QUCUUIuHbI:

- Mony4YeHne 3HaHnn 06 akTyanbHbIX METoAax ynpaBeHnsi NPOEeKTaMu;

- oby4yeHne COBpPEMEHHbIM TEXHOMOrMAM U UHCTPYMEHTaM  MPOEKTHOro
ynpaBneHus;

- pacluMpeHune 3HaHUIN U KOMNEeTEeHUUN CTyAEeHTOB NO nNpobrnemaTuke counarnbHOro
NoBEOEHUS, MbIWNEHNA pOCTa, NMOEpCTBa, CaMOpasBUTUSA, YNpPaBlEHUS Pa3BUTUMEM
KomaHAabl, Bu3Hec-MoaenMpoBaHus.

3adayu y4ebHoU OucyunuHbI:

- M3y4YeHue akTyarbHbIX METOLOB U MHCTPYMEHTOB NPOEKTHOro noaxoaa:

ynpaBfeHMe MHOroKaHamnbHOCTbI, WHTerpaumss B OusHec-cpedy, Ou3Hec-
MOAENVUPOBAHUE;

- MPUMBUTUE HaBLIKOB pPabOTbl C MPOAYKTOM MpOEeKTa, WUCMONb30BaHUsi MMOKOro
WHCTPYMEHTapus, rmbpuaHbIX Mogenen MoHeTu3auumn NnpoexkTa.

- YCBOEHMe oby4vatoLLMMUCS pas3nnUYHbIX TEXHONOMNIA ynpaBneHns npoekTamu.

dopma NpoMeXyTO4HOM aTTecTaumm — 3a4eT C OLEHKOWN.

B1.0.03 CoBpeMeHHbIe TeEOPUUN N TEXHOSIONMU Pa3BUTUA FINYHOCTU

O6Lwaga TpyaoemMKocTb ANCUMMANHBI 3 3.€.
[OvcumnnuHa HanpaBneHa Ha @oOpMUpOBaHWE Creaylwmx KOMMNETEHUUA W
MHONKATOPOB UX AOCTUXKEHUS:

YK-3 CriocobeH opzaHu308bi8ams U pykogoOume pabomol KomaHObI, 8bipabambigasi
KoMaHOHYyto cmpameautro 07511 00CmUXXeHUs1 rnocmaeieHHou yenu

— YK-3.1 Bbipabambigaem KOHCMPYKMUBHbIE Ccmpameauu U Ha UX OCHO8e
gopmupyem kKomaHOy, pacripedesisem 6 Hel posiu 05 OOCMUXEeHUsT rnocmaesieHHoU
uersnu.

— YK-3.2 lnaHupyem u koppekmupyem pabomy KomaHObl C y4emoM UHMepPecos,
ocobeHHocmel rnoeedeHUsi U MHEHUU ee 4reHos, pacripedesisem [ropyyeHuUss U
Oerieaupyem rosIHOMOYUS YrieHaM KoMaHObI 0511 O0CMUXXeHUs rnocmaesieHHoU Uersu.

— YK-3.3 Paspewaem KOHGhAUKmbI U rpomugopeyusi rnpu 0esioeoMm obuweHuu 8
KoMmaHOe Ha OCHO8e yYema UHMepeco8 8CeX CMOPOH.

— VYK-3.4 OpeaHusyem u pykogoOum OucCKyccussmMu o 3adaHHoU meme u
obcyxdeHuem pesyribmamoe pabombl KoMaHObl C rpuenedyeHuemM rocrnedoeamenel u
ornrnoHeHmMos paspabomaHHbIM UOEeSIM.

— YK-3.5 [Tllposienisem nudepckue U KOMaHOHble Kadecmea, 6blbupaem
onmumarsibHbIl cmusb 83aumodelicmeusi rnpu opaaHu3auyuu u pykosodcmee pabomol
KomaHObI.

YK-6 CriocobeH onpedenssmb U peanu3osbiamb rpuopumemsl cobcmeeHHoU
dessmernibHOCMu U crocobbl ee co8epuweHCMa8o8aHUs Ha OCHOBE CaMOOUEHKU

— YK-6.1 OueHusaem ceou TU4HOCMHbIE PECYpPChl, ONMUMalIbHO UX UCronb3yem Ors
YCNewHoz20 8bIMNO/IHEHUS MOPYHEHHO20 3a0aHUs.



— YK-6.2 CamocmosimesibHO 8bIsieriiem Momuebl U CmuMyribl Orisi caMopasgumus,
onpedenisiem peanucmuyHble Uesnu U rpuopumemsl MpogeccuoHabHo20 pocma,
criocobbl cosepuieHcmgosaHusi cobcmeeHHoOU 0esimeribHOCmU Ha OCHO8Ee CaMOOUEHKU 110
8bI6paHHbIM KpUmMepusim.

— YK-6.3 Bbicmpausaem 2ubKyto npogheccuoHasibHyt0 mpaeKkmopuro, UCMOMb3ys
UHCMpyMeHmbl HerpepbieHO20 0bpa3ogaHusi, ¢ ydyemom 3aday camopal3sumus,
HaKorMIeHHo20 orbima rpogeccuoHasrbHolU 0esmesibHoCcmu U OQUHaMUYHO U3MEHSIFOUUXCS
mpebosaHul pbiHKa mpyoda.

— YK-6.4 Peanusyem npuopumemsl cobcmeeHHoU dessmesibHOCmu, 8 moM 4ucre 8
YCr108USIX 0BbLILEHHOU CIIOXHOCMU U HeornpedesieHHOCMU, KOPPEKTUPYSt MNMaHbl WU
cnocobbl MX BbINOSIHEHNSA C Y4ETOM UMEIOLLMXCSA PECYPCOB.

MecTo y4ebHon gucumnnuHel B cTpyktype OMNOIT: 6nok b1, o6a3atensHasa YacTb.

Llenn n 3agaum y4ebHOM ANCUUNNUHBI

Llensimu oceoeHusi y4ebHoU OucyurniuHbl S8115HMmcs:

hopMMpPOBaHME Y MArnCTPaHTOB CUCTEMAaTM3NPOBAHHbLIX HayYHbIX NPeAcTaBNeHUN,
NPaKTUYECKNX YMEHMA U KOMMETEHUMA B 06NnacTm COBPEMEHHBLIX TEOPUN NUYHOCTU U
TEXHOSIOrMM ee pasBUTUA.

3adayu y4ebHoU OuCyUMNUHbI:

YCBOEHME MarncTpaHTamm CUCTEMbl 3HaHUN 06 COBPEMEHHbIX TEOPUAX JIMYHOCTU U
TEXHOMOIMsX ee pa3BUTUA Kak 0b6racT NCUXONOrMYECKON HayKn, O NPUKIagHOM XapakTepe
9TUX 3HaHW B o6nacTtn nx Gyayuien npodeccuoHanbHOM AeATENbHOCTY;

opMMpOBaHMNE Yy CTYAEHTOB YMEHWUNA, HABbIKOB U KOMMNETEHLMNA, HanpaBnNeHHbIX Ha
pasBMTME U CaMOpasBUTUE JIMYHOCTU NpodbeccrnoHana;

yKkpenneHne y obyvaruwmxca mHtepeca K rrybokoMy n geTanbHOMY M3YYeHWUHo
COBPEMEHHbIX TEOPUI NIMYHOCTU N TEXHONOIMI €€ pPasBUTUS, NPaKTUYECKOMY NMPUMEHEHMIO
MOMNyYEeHHbIX 3HAHUW, YMEHMM W HaBbIKOB B Lensx COOCTBEHHOrO pasBuTUS,
npodeccuoHanbHoOM camopeanum3salmm 1 CaMoCOBEPLLEHCTBOBAHUS.

dopma NpoMexyTo4HOM aTTecTaumm — 3a4er.

B1.0.04 PasHooOpa3ue KynbTyp B npoLecce MeXKYNbTYpPHOro
B3aMMoaeucTBUA

O6Lwaa TpyaoemMKoCcTb ANCUMMINHBL 2 3.e.

OucumnnuHa HanpaBneHa Ha ¢GOpMUpOBaHME Credylwmnx KOMMETEeHUMn U
NHOMKATOPOB MX OOCTUXKEHUS:

YK-5 CnocobeH aHanusupogame U y4umbleamb pa3Hoobpa3ue Kyrnbmyp 8
rpouyecce MeXXKyrnbmypHo20 83aumodelticmeausi

— YK-5.1. AHanusupyem eaxHeliwue udeosioeudeckue U UeHHOCMHbIe cucmeMel,
cghopmuposaswiuecss 8 Xxo0e UCMOpPUYHECKO20 pa3eumus; 060CHO8bIBAaEM aKkmyasibHOCMb
UX UCIob308aHUs NMpu coyuanbHOM U rMpogeccuoHarbHOM 83aumodelicmeauu.

— YK-5.2. Bbicmpaugaem couyuasibHoe MnpogeccuoHaribHoe 83aumodelicmeue ¢
y4emom ocobeHHocmel OCHOBHbIX (hOPM Hay4YHO20 U periu2uo3H020 CO3HaHUs, 0esnoeol u
obwel Kynbmypbl rnpedcmasumerneld Opyaux 3MHOCO8 U KOHgheccul, pasudyHbIX
coyuarbHbIX epynr.

— YK-5.3 Obecneyusaem co3daHue HedUCKpuMuHaUuUuOHHOU cpedbl 8 rpouecce
MEeXKyrbmypHO20 83aumooelicmaust

MecTo y4ebHon gncumnnuHbel B cTpyktype OMNOIT: 6nok b1, o6a3arenbHas YacTb.

Llenu n 3agayn yyebHOM ANCUNNNUHBI

Llenbo oceoeHusi y4ebHOU QuCUUNIUHbI S8ISI€MCS:

— BblpaboTaTb FOTOBHOCTb K MNpPOMheCcCMOoHanbHOM KOMMYHMKaUMM B  YCrOBUAX
MYINbTUITHUYECKOro 0bLEecTBa N MyNbTUITHUYECKOW KYNbTYpbl

— obecneuymBaTb CO34aHME HEOUCKPUMWHALMOHHOW cpeabl B3auMOOEeWCTBUSA MNpu
BbINOSIHEHUN NpOodIeCCHMOHanbHbIX 3agad 3agadn yyebHou OucyunauHbI:



— AaTb NpeAacTaBneHnsa o TpeboBaHMSX, NPeabABASEMbIX COBPEMEHHOMN KYNbTYPOW, K
npodeccuoHanbLHOM AeATenbHOCTU
— NO3HAKOMUTb MarucTpaHTOB CO CneumduUKon MEeXKYIbTYPHOro B3auMOOEeNCTBUA B
YCITOBUAX COBPEMEHHOIO MYNbTUITHUYECKOrO U MYSbTUKYNbTYPHOro obLecTsa
— (popmumpoBaTb MOHMMaHUE COLMOKYNbTYPHbLIX TPaauUNA STHUKO-KYNbTYPHbIX rpynn
COBpeMeHHOro obuectsa N TONEepPaHTHOE OTHOLIEHUE K HUM
dopma NpoMeXyTOYHOM aTTecTaumm - 3a4eT

B1.0.05 CoBpeMeHHbIe TeEOPUU N TEXHOSIOTMU yNpaBreHus

O6Lwasa TpyaoemMKoCTb ANCUMMNNHBI 4 3.e.

OucumnnuHa HanpaBneHa Ha ¢GOpMUpPOBaHME Credylwmnx KOMMETEeHUMN U
NHONKATOPOB UX AOCTUXKEHUS:

OllK=1 CnocobeH pewamb npogheccuoHarnbHble 3adadyu Ha OCHO8e 3HaHus (Ha
rPOOGBUHYMOM YPOBHE) 3KOHOMUYECKOU, Op2aHU3ayuUOHHOU U yripassieH4YecKolu meopuu,
UHHOB8AUUOHHbIX Mo0x0008, 0606WeHUs U Kpumu4ecKo20 aHasu3a rnpakmuk yrpasieHusi

OllK-1.2 Ucnonb3yem 3HaHUs 3KOHOMUYecKol, op2aHu3ayuoHHoU u
yrpasrieH4eckol meopuu Oris peweHUs rnpogheccuoHarbHbIx 3aday

OrlK=-3 CnocobeH camocmosimeribHO rnpuHUMams 060CHOB8aHHbIE
ope2aHu3ayUOHHOyrpasrieHYeckue  peweHus, oueHueamb UX  OfepayuoHHyr U
OopeaHu3auuoHHy0 3¢hghekmueHOCMb, couuasbHyr 3Hadumocmb, obecrequsamb UX
peanusayuto 8 yCrio8USIX CIIOXHOU (8 MOM 4ucre KpOCC-KyrbmypHoU) u OUHaMu4yHoU
cpeodbi

OllK-3.2 Paspabambisaem Mepbl KOHMPOss coomeemcmeus o0esmesibHocmu
opeaHu3auuu HopMamueHbiM mpebogaHusM U  M[PUHAMbIM  cmaHOlapmam  Ons
€80€8PEMEHHO20 8bIS8NIEHUS U npedomepawieHuUsi HapyueHudl

OlK-3.3 OueHusaem 3KOHOMUYECKYH 3(hheKmueHOCMb, a makxe couyuarbHyr
3Ha4YUMOCMb MPUHAMbIX Op2aHuU3ayUOHHO-YNpasrieH4YecKux peweHul

OllK-4 CnocobeH pykogoOumb MPOEKMHOU U poueccHol OesimesibHOCMbiO 8
ope2aHu3ayuu C UCroslb308aHUEM COBPEMEHHbLIX MPakmMuK yrnpaesneHus, fudepcKkux u
KOMMYHUKamueHbIX HaebIKO8, 8bIsi8/Iimb U OUeHUB8amb HOBbIE PbIHOYHbIE 803MOXHOCMU,
paspabambieamb cmpameauu co30aHusi U pa3eumusi UHHOBAUUOHHbIX HarpasneHul
dessmernibHOCMU U coomeemcmeyroujue um busHec-mooesnu opaaHusayul

OlK-4.3 Bbibupaem u ucrnionib3yem cmuilb  JluOGepcKkoao rnosedeHuss 8
coomeemcmeuu C ypOBHEM pal3gumusi nepcoHana (KomaHObl) U y4emoM KOHKPEMHOU
cumyayuu

MecTo y4ebHon ancumnnuHbel B cTpyktype OMNOIT: 6nok b1, o6a3arenbHas 4YacTb.

Llenn n 3agaym y4ebHOM ANCUUNNNHDI

Lensmu oceoeHusi y4ebHoU ducyurniuHbl ABASKOTCS:

dopmmpoBaHue y obyyatomMxcss 3HAHUN COBPEMEHHbIX KOHLEMNUMIA U TEXHONOMNN
MeHeKMeHTa U1  BblpaboTka CNocoBHOCTEM UX MNPUMEHEHUA MpU  peLLeHUm
npodeccuoHanbHbiXx  3agad, BblpaboTka HaBbIKOB ~ CAMOCTOATENIbHOIO  MPUHATUS
0BOCHOBaHHbIX OpPraHN3aLNOHHO-YNPaBIEHYECKNX PEeLLEHU.

3adayu y4ebHoU OuCyUMNIUHBI:

— opMMpoBaHME 3HAHUWN COBPEMEHHbLIX KOHLEMNUUA MEHEKMEHTa U YMEeHUN UX
MCNONb30BaHUA B NPOGECCNOHANbHOM AeATENbHOCTY;

— (oopMMpPOBaHNE 3HAHUMA COBPEMEHHbLIX TEXHOSIOMMN OpraHu3auun KOHTPONa W
YMEHWNN NX UCMONb30BaHMs B NpoeCccnoHanbHON AeATENbHOCTY;

— opMMpOBaHME 3HAHMA METOLOB OLIEHKM 3KOHOMMYECKOW U couunanbHOW
3(PPEKTUBHOCTU N YMEHUN NX pa3paboTKn AS1s KOHKPETHOro XO3sMCTBYHOLWEro cybbekra; —
BblpaboTKa HaBbIKOB CUTYaLMOHHOIO NnuaepcTsa.

dopma NpoMeXyTOYHOM aTTecTaumm - 3K3aMeH, KypcoBas paboTa



B1.0.06 CoBpeMeHHbIe TEXHONIOMMU MapKeTUHra

O6wasn TpyaoeMKOCTb ANCUUNIUHGI 4 3.€.

OucumnnuHa HanpaBneHa Ha ¢GOpMUpPOBaHME Criedylwmnx KOMMEeTEeHUMn U
NHOMKATOPOB MX OOCTUXKEHUS:

OrK-2 CriocobeH ripumeHsimb CO8PEMEHHbIE MEXHUKU U MemoduKku cbopa OaHHbIX,
npodsuHymsie MemoObl ux obpabomku u aHanu3a, 8 MmMOM 4Yucrie UcCrnosib308amb
UHmMernnekmyarbHble  UHQOPMaUUOHHO-aHaluUmu4yeckue cucmembl, rpu  peweHuu
yrpasneH4YecKkux u uccrnedogamersibCKux 3aday

Or1K-2.1 Ucnonb3yem UHGOPMaYUOHHbIE U aHaslumu4yeckue UCmOYHUKU OJ1s roucka
u cbopa 0aHHbIX 8 MPOUECCe pPeuweHUs yrnpasneHYecKux u uccriedosameribCKux 3aday

OrlIK-3 CnocobeH camocmosimesibHO rnpuHUMamep obocHoBaHHbIe
Op2aHU3ayUOHHOYMpasrieH4YecKue  peweHus, ouyeHusamb UX  OMNepayuoHHyl U
Oopa2aHuU3auUOHHY0 3¢bghekKmusHOCMb, coyuasrbHyl0 3HadYumMocmb, obecriedugeamb UX
peanusayuto 8 yCriogusix CrIOXHOU (8 MOM 4ucre KpOCC-KyrbmypHoU) u OuHaMu4yHoU
Ccp€eOohbI

Or1K-3.1 ObocHosbIgaem sapuaHmMbl Op2aHU3ayUOHHO-YNPasIeHYECKUX peweHul ¢
ydyemom  enusiHus  ¢akmopose  busHec-cpedbl U mpebosaHul  Ko4eebix
3auHmMepecoBaHHbIX CMOPOH (cmelkxos1depos)

OrllK-4 CriocobeH pykogoOumb MPOEKMHOU U MpoueccHolU OesmesibHOCMb 8
opaaHu3ayuu C UCMO/Ib308aHUEM COBPEMEHHbIX MPaKmMuK yrnpaeseHus, udepckux u
KOMMYHUKamuBHbIX HaebIKO8, 8bIsi8/IiMb U OUeHUB8amb HOBbIE PbIHOYHbIE BO3MOXHOCMU,
paspabambieamb cmpameauu co30aHusi U palsumusi UHHOBAUUOHHbIX HaripaesieHul
OessmesibHOCMU U coomeemcmeyrujue um busHec-mooenu op2aHusayuu

OllK-4.2 Bbisendem U  OUeHUBAem  HOBble  PbIHOYHbIE  B03MOXHOCMU,
paspabambisaem 6usHec-modenu adanmauyuu opeaHusayuu K USMEHSIIOWUMCS yCr108USIM
MecTo y4yebHon ancumnnuHbel B cTpyktype OlMOIT: 6nok b1, o6a3aTtenbHas 4acTb.

Llenb n 3agaym yyebHON gncumMninHbl

Llenb yyebHoU OucuurnnuHbl - TNOArOTOBKA CheumanucToB, obnagarowmx
TeopeTnyeckon 6ason W nNpakTUYECKUMM HaBblkaMu B 00OnactM MapKeTMHroBOro
yrnpaBneHusi opraHusauuen, crnocobHbIX aHanuMaumpoBaTb MPOLECChbl, NPOUCXOoAsLme B
PbIHOYHOW Ccpede W Ha 3TOM OCHOBe paspabaTtbiBaTb MNaHbl PasBUTUS OpraHusaumu,
npuHMMaTb 3PEKTMBHbIE MapPKETUHIOBbLIE PEeLUEHNs B ObICTPO MEHSIOLMXCSA YCIOBUSAX
PbIHKA.

OcHoBHbIMK 3a@0aYyamu y4ebHOU OucyurnIuHbl SBMSOTCA:

— MOHMMaHWe CYLLHOCTU W COAEepXXaHus npouecca MapKeTUHrOBOro YnpaBfeHus
AEeATENbHOCTbIO OpraHn3aUmnm;

— 3HaHWe COBPEMEHHbIX HayYHbIX TEHAEHLUNA N METOO40B MapKeTMHra, HeobXoANMbIX
ANs NPUHATUSA yNpaBiieHYeCcKnX peLleHnin ¢ y4eTOM (PakTOpOB BHELLUHEN U BHYTPEHHEN
cpedbl OpraHu3auumm; 3HaHuMe MeTodoB pa3paboTkm u  peanusauun  MapKeTUHIOBbIX
nporpaMmm Ans LeneBbiX PbIHKOB NpeanpusaTus.

dopma NpoMeXyTO4HOM aTTecTaumm — 3K3aMeH.

B1.0.07 TexHonorum nccnegoBaHUA NMPaKTUKK yripaBneHus

O6Lwaga TpyaoemMKoCcTb ANCUMMANHLI 3 3.€.

OvcumnnuHa HanpaBneHa Ha @opMUpoOBaHWE Creaylwmx KOMMNETEHUUA W
NHONKATOPOB UX AOCTUXKEHUS:

OrlK=2 CrnocobeH rnpuMeHsimb cO8pPEMEHHbLIE MEXHUKU U MeMOOUKU cbopa OaHHbIX,
npodsuHymsie MemoObl ux obpabomku u aHanu3a, 8 MmMOM 4Yucrie UCrnosIb308amb
UHmMernnekmyarbHble  UHOPMaUUOHHO-aHanumuyeckue cucmembl, rpu  peweHuu
yrnpassieH4ecKux u uccriedogamersibCKUx 3aday:



Ol1K=2.1 Ucnonb3yem uHgopMayUoHHbIe U aHasiumudyeckKue UCmOYHUKU Or1s roucka
u cbopa OaHHbIX 8 rpouecce peweHUs yrpasneH4Yeckux u uccrnedoeameribCKux 3aday;

OllK=2.2 [lpumeHsiem KonudecmeeHHble U KadecmeeHHble MemoObl aHarnusa
UHopmauyuu  Ond  rpoeedeHusi  MpuKnadHbix  uccriedoeaHuli U yripaerieHus
busHecnipoueccamu.

OrlK=5 CnocobeH 060bwame U Kpumu4Yecku oueHusamsp Hay4Hble uccredosaHus 8
MEHEOXMEHMEe U CMEXHbIX 006racmsix, 6bINoNHAMb Hay4YHO-uccrnedogsameribCcKue
rpPOeKmbI:

OllK-5.2 Kpumuyecku oueHusaem u ob6obwaem pe3ynbmamsbl uccredosaHul
akmyarsibHbIX npobrem ynpaeneHus, Mnosly4eHHble O0Mme4YecCmeeHHbIMU U 3apybexxHbIMU
uccriedogamersismu.

MecTo y4ebHon gucumnnuHel B cTpyktype OMNOIT: 6nok b1, o6a3atensHasa YacTb.

Llenb v 3agayun yyebHON gncUmMnAnHbI

Llenbro oceoeHusi y4ebHOU QuCyunuHbl A8/19€MmCcsi:

— (bopmupoBaHme y oOyYalOLWMXCA CUCTEMbl 3HAHUW, YMEHUA W NPAKTUYECKUX
HaBbLIKOB ANSA NpOBeAeHUs uccnegoBaHni B ypaBrieHYeCKon AeATENbHOCTMY.

3adayu y4ebHoU OucyunuHbI:

- CcUCTeMaTu3npoBaTb 3HAHUA W BbipaboTaTb MNpPaKTUYECKMEe HaBbIKM MOuCKa W
oTOOpa WCTOYHMKOB MHGOPMaLMM, HeobXOAMMbIX ANA MNPOBEOEHUA WCCredoBaHUn B
yrnpaBrieH4YeCKON AeATENbHOCTMY;

- OCBOWUTb TEOPUID W MNPaKTUKYy MpPOBedeHMst MpPUKNIaAdHbIX —UccneaoBaHui
OpraHu3auun U MeHemKMEHTa C WCNONb30BaHMEM KOJIMYECTBEHHbIX, Ka4YeCTBEHHbIX W
CMELLAaHHbIX CTpaTernuy,;

- HayyuTb aHanua3upoBaTb W WHTEPNPEeTUpoBaTb peaynbTaTbl WUCCNeaoBaHUMN
aKkTyanbHbIX nNpobnem ynpaBneHusi, NPUMEHATb KPUTEPUM OLEHKU uccnenoBaHui
MEeHe)KMEHTa 1 opraHm3auunin.

dopma NpoMeXyTOYHOM aTTecTaumm — 3K3aMeH.

B1.0.08 MeTogonormnsa n opraHusauusi HAy4HoOro uccrnegoBaHuUA

O6Lwas TpyaoeMKOCTb AUCUMNANHBI 3 3.€.

OucumnnuvHa HanpaeBneHa Ha GQOPMUPOBaHWE CReaylLlmnX KOMNETEeHUUn W
NHOMKATOPOB MX OOCTUXKEHUS:

OrllK=2 CriocobeH npumMeHsimb CO8PEMEHHbIE MEXHUKU U MemoOuKU cbopa OaHHbIX,
rnpodsuHymsie Memoldbl ux obpabomku u aHanu3a, 8 MmMOM 4Yucrie UCroJlb308amb
UHmMernnekmyarbHble  UHOPMaUUOHHO-aHanumu4yeckue cucmembl, [pu  peweHuu
yrpasrieH4eCcKUxX U uccriedosameribCKUX 3aday:

OrlK=2.1 Ucnonb3yem UHgopMayUOHHbIE U aHanumu4yeckue UCmoYHUKU Oris noucka
u cbopa 0aHHbIX 8 NMPOUECCe peuweHUs yrnpasneHYecKux u uccriedoeamersibCKuxX 3adady.

Orl1K=5 CnocobeH 060bwamb U Kpumu4YecKku oyeHusams Hay4YHble uccrie0oe8aHUusi 8
MEHEOXMEHME U CMEXHbIX 0bracmsx, 8bIMONHAMb Hay4YHo-uccrnedogsamesibcKue
rpoeKkmsbl:

OlK-5.1 O6ocHosbiIBaem akmyasibHOCMb, MEOPEMUYECKYD U [PaKmMuU4yeCcKyto
3Hayumocme u3bpaHHoU obriacmu Hay4YHO20 uccriedosaHus;

OllK=5.2 Kpumu4yecku oueHusaem u o06obwaem pe3ynbmamsl uccredogaHul
akmyaribHbIX rpobnem ynpasneHus, osy4YeHHbIe OMme4YeCmeeHHbIMU U 3apybexHbiMu
uccredosamesnsmu.

MecTo yyebHon aucumnnuHel B cTpykType OIOIT: 6nok b1, obasaTensHas YacTb.

Llenb n 3agaum y4ebHON AnCUMNnNHbI

Llenbro oceoeHusi y4ebHOU OuCUUNIUHbI S8/IS9eMCS:

dopmupoBaHue y obyyaroLMxcs CUCTEMbI 3HAHUIN, YMEHUIN U NMPaKTUYECKMX HABbIKOB
ANs opraHn3aumm 1 NpoBegeHUsa Hay4YHOro UCCrefoBaHUS.

3adayu y4ebHoU OucyunuHsbI:



- cucTeMaTtuavpoBaTb 3HaHUA W BblpaboTaTb NpPaKTUYEeCKMe HaBblKM MOWUCKA,
06paboTkn N KPUTUYECKOro aHanusa MHPOPMAUMOHHBLIX U aHANUTUYECKUX UCTOYHUKOB,
Heobxo4MMbIX A4S NPOBEAEHUST HAYYHbIX UCCNEeaOBaHUN;

— OCBOUTb TEOPWUID W MNPAKTUKYy OpraHuM3auuMm U MOCTPOEHUS FOMMKU  Hay4HbIX
nccnenoBaHW Ha OCHOBE OBLLeHayYHbIX METOL0OrMYECKNX NPUHLUMNOB U METOAOB;

- pasBUTb YMEHUS U HaBblkM ODOCHOBaHUA U (HOPMYSIMPOBAHUS aKTyarbHOCTH,
uenwu, 3agad, npegMeta u oO6beKkTa wCcnenoBaHWsl, TEOPETMYECKOW W MPaKTUYECKOM
3Ha4YMMOCTM M30paHHOM TeMbl Hay4yHOro WCCneaoBaHWs, BbLIBOAOB, MOMYYEHHbIX B
pesynbTate aHanuisa nHgopmaumu;

- copmupoBaTb  HaBblkKM  OpraHuMsaumMm W NPoOBeAEeHUs  CODCTBEHHbIX
nccnenoBaTenbCKMX MPOEKTOB U Npe3eHTaunmn pesynsTaTos.

dopma NPoOMEXYTOYHOM aTTecTaumm — 3a4eT C OLLEHKOMN.

B5.1.0.09 CoBpeMeHHbIN MeHeOXXMEeHT Ha OCHOBE NMpPOoLEeCCHbLIX NOAXO0A0B

O6Lwasa TpyaoemMKoCTb ANCUMMANHBL 3 3.e.

OucumnnuHa HanpaBneHa Ha GQOPMUMPOBaHWE CReayrLlmnx KOMNEeTEeHUUn W
NHONKATOPOB UX AOCTUKEHUS:

OllK-4 CnocobeH pykogoOumb MpPOeKmMHoOU U rpoueccHol 0essmeslbHOCMb 8
opaaHu3ayuu C UCIMOoIb308aHUEM COBPEMEHHbIX MPaKMUK yrnpasneHus, nudepckux u
KOMMYHUKamUuBHbIX HaBbIKO8, 8bISI8/ISIMb U OUEHUBAMb HO8bI€ PbIHOYHbIE 803MOXHOCMU,
paspabambeieamb cmpameauu co30aHus U pas3sumusi UHHOBAUUOHHbLIX HarpasneHul
OessmesnibHOCMU U coomeemcmesyroujue um busHec-mooesnu opaaHusayud.

OlK-4.1 Paspabambieaem eHympeHHuUe peanameHmbl 0esmesnibHocmu (Moaumuku,
cmaHdapmbl, UHCMPYKUUU), HOCUM 8 HUX HeObX0OUMbIe U3MeHeHUS U OOMNOTHEHUS

[NIK=1 CniocobeH aHanuaupogams Oelicmeyowue rpouecchbl yrnpaeneHuss 8
3KOHOMUYECKUX cucmemax u paspabambieamb rnpedrioXeHUs Mo ycmpaHeHuo u (unu)
rnpedynpexx0eHuro OMKIOHEHUU O0m uesieabix rnokasamersed.

[1K=1.2 AHanusupyem rpu4yuHbl 6bISI8NIEHHbIX OMK/IOHEHUU 6 X00e peasusayuu
rpouyeccos ynpasreHusi 3KOHOMUYECKUMU cucmemamu

[NK=1.3 lpednazaem peweHus 0ns ycmpaHeHus u (unu) rnpedyrnpexxoeHus npuvuH
OMKIIOHEHUU 8 rpoueccax ynpasieHuUs 3KOHOMUYECKUMU cucmemamu

MecTto y4ebHon amcumnnuHel B cTpyktype OlOI: 6nok b1, obssatenbHaa 4acTb.

Llenb n 3agaym yuebHON oncumninHbl

Llensimu oceoeHusi y4ebHOU OucyuniuHbl S6515romcs hopmuposaHue y cmyOeHmos
3HaHUl adeKeamHbIX COBPEMEHHbIM mpebosaHUsIM yrnpasneHus opeaaHu3auyusmu Ha
OCHOBE MPOUECCHbIX M0OX0008 U HaBbIKo8 3(hheKMUBHO20 peweHUsT 803HUKaOUWUX rpu
amom 3adau.

3adayu y4ebHoU OuCyUnIUHbI:

- Paspabambieamb 8HympeHHUe peanameHmsl OessmesibHocmu  (MonuUMuKuU,
cmaHdapmbl, UHCMPYKUUU), 8HOCUM 8 HUX HeObXO0OUMbIe U3MEHEHUS U OOrOSIHEHUS;

- AHanuauposamb MpuUYUHbl BbISIBNIEHHbLIX OMKIIOHEHUU 8 Xxo0e peanusayuu
rpoueccos yrnpaesrieHuUss 3KOHOMUYECKUMU cucmemamu;

- pednaczamb peweHuss 0ns ycmpaHeHuss U (unu) npedynpexoeHuss MnpuvyuH
OMKIIOHEHUU 8 rpoueccax yrnpaseHuUss 3KOHOMUYECKUMU cucmemMamu.

dopma NpoMeXXyTOYHOM aTTecTaumn - dK3ameH

B1.0.10 YnpaBneH4YecKkas 3KOHOMMKA
O6Lwasa TpyaoemMKoCTb ANCUMMINHBL 2 3.e.

,D,VICU,I/II'IJ'II/IHa Harnpas/ieHa Ha CbOpMI/IpOBaHI/Ie cneayrwmnx KOMOEeTeHUMA 1
MHOUNKaTOPOB NX OOCTUXEHUA:



OrllK-1 CniocobeH pewampb npogeccuoHasibHble 3adadyu Ha OCHO8e 3HaHUs (Ha
rPoO8UHYMOM YPO8HE) 3KOHOMUYECKOU, Op2aHu3auyUoHHOU U yrpaerieH4ecKou meopuu,
UHHOB8aUUOHHbIX M00x0008, 0606weHUs U Kpumu4ecKo20 aHarsiu3a rpakmuk yrpasieHusi

OrlK-1.1 lNpumeHssiem mMemoObl 3KOHOMUYECKO20 aHasiu3a Oris ornucaHusi noeeodeHust
3KOHOMUYECKUX a2eHmo8 U PbIHKO8

OriK-1.2 Ucnonb3yem 3HaHUs 3KOHOMUYeCKol, op2aHu3ayuoHHoU u
ynpasneH4Yeckol meopuu 01151 peweHus rnpogheccuoHarbHbIx 3aday

MecTo y4yebHon gucumnnuHbel B cTpyktype OlNOIT: 6nok b1, o6sa3atenbHasa YacTb.

Llenn n 3agaum y4ebHOM AUCUUNINHBI

Llenbro oceoeHusi y4ebHoU OucyunuHbl Sensemcs opMmpoBaHmne y oby4vatomxcs
3HAHUN, YMEHUN W HaBbIKOB, HEOOXOOMMbIX ANA aHanu3a CrOXHbIX 3KOHOMUYECKMX
NPOLIECCOB, Yy4YaCTHMKaMM KOTOPbIX SIBMAKTCSA notpedutenn u upmbl; CNOCOBHOCTU
pewaTtb npodeccuoHarnbHble 3adayn, B TOM YUCfe CBA3a@HHble C MPUHATUEM
000CHOBaHHbIX peLueHnin, obecnevmnBaroLLmnx aPekTUBHOE (PYHKLNOHMPOBaHME (h1pMbl B
YCINOBUAX Pa3HbIX PbIHOYHbIX CTPYKTYP.

3adayu usydeHus QuCyUnIUuHbI:

- chopmupoBaTtb npeacTaBneHns o} byHAaMEHTanNbHbIX MONOXEHNAX
MUKPO3KOHOMMYECKOrO aHanms3a 1 BO3MOXHOCTSIX MX NPAKTUYECKOro NPUMEHEHNS,

- BblAENUTb Cneundguky noBegeHNa 3KOHOMUYECKMX areHTOB B YCNOBUSAX PasfNYHbIX
PbIHOYHbIX CTPYKTYP;

- cdhopmupoBaTb NOHUMaHmne BO3MOXXHOCTEN NCnonb30BaHus MEeTOA0B
9KOHOMMYECKOro aHanmM3a MoBeAEeHUsI 3KOHOMMUYECKMX areHToB Npu  MPUHATUK
000CHOBaHHbIX YNPaBNEHYECKMUX PELLEHNNA.

dopma NpoMexXyTo4HOM aTTecTaumm - 3adveT

B1.0.11 KopnopaTuBHoe ynpaBrieH1e, coumanbHass OTBETCTBEHHOCTb U KOMIMJ1aeHC

ObLwasga TpyaoeMKoCTb OUCLUMMINHBI 2 3.€.

AvcumnnuHa HanpaBneHa Ha @QopMupoBaHME Crieaylowmnx KoOMNeTeHUnn W
NHONKATOPOB UX AOCTUXKEHUS:

OlK=3: CriocobeH camMocmosimesibHO npuHUMams 0b0CHOB8aHHbIE
Op2aHU3aUyUOHHOYMpas/ieHYecKue peweHus, OoueHueamb UX  OrfepauyuoHHyr U
op2aHU3ayUOHHY 3thghekmueHoCmb, coyuasbHyt0 3HadumMocmsb, obecrieyusamb UX
peanusayuto 8 ycrioeusiX CIIOXKHOU (8 MOM 4yucre Kpocc-KyrnbmypHou) u OUHamMu4yHoU
cpeokbi:

Ol1K=3.1 ObocHosbIigaem gapuaHmMbl Op2aHU3alyUOHHO-YNPasrIeH4YecKUx peweHul ¢
ydyemom  enusiHusi ~ ¢hakmopoe  busHec-cpeObl U mpebosaHul  KIIOYEBbIX
3auHmMepecosaHHbIX CMOPOH (Cmelikxondepos);

OllK-3.2 Paspabambieaem Mepbl KOHMPO/S coomeemcmeuss 0esmesibHoCmu
opeaaHu3auuu HopMamueHbiM mpeboeaHusAM U  MPUHAMbIM  cmaHOapmam  Oss
C80E8PEMEHHO20 8bISABNIEHUS U NpedomepawieHuUs HapyuweHud;

OlK=3.3 OueHusaem 3KOHOMUYECKY 3¢hgheKmueHOCMb, a makxe couyuasibHyto
3Ha4YuUMOCMb MPUHAMbIX Op2aHu3alyUOHHO-YNpaseHYecKux peweHud.

OllK-4 CnocobeH pykogodumb MpPoeKmHoU U rpoueccHol O0esimeslbHOCMb 8
opaaHu3ayuu C UCIMOob308aHUEM COBPEMEHHbIX MPaKMmMuK yrnpasneHus, nudepckux u
KOMMYHUKamuHbIX HaBbIKO8, 8bISI8MISIMb U OUEHUBaMb HO8bIe PbIHOYHbIE 803MOXHOCMU,
paspabambieamb cmpameauu co30aHusi U pas3eumusi UHHOBAUUOHHbIX HaripaeneHul
dessmesibHOCMU U coomeemcmeyroujue um busHec-mooesnu opaaHusayuu:

OllK-4.1 Paspabambieaem 8HympeHHUEe pearnameHmbl 0essmesibHocmu (Moaumuku,
cmaHdapmbl, UHCMPYKYUU), 8HOCUM 8 HUX HeObX00UMbIe U3MeHeHUS U OOMNOSTHEHUS.

MecTo y4yebHon gucumnnuHel B cTpyktype OlMNOIT: 6nok b1, o6sa3artenbHasa 4YacTb.

Llenb n 3agaym y4ebHON gucCumninHbl

Llenbro ocgoeHust y4ebHOU QuCUUMNUHbI S8ISI€MCS:



dhopmupoBaHne y oby4daroLMXCa 3HAHWUA, YMEHUN W HaBbIKOB, HEOOXOAWMBLIX ONS
OCyLLEeCTBNeHUs apdekTMBHON OeATEeNbHOCTU B 06MacTM KOPNopaTMBHOINO ynpaBlieHus,
KCO wu ycTtonuymBoro passutus.

3adayu y4ebHoU OucyuUnuHbI:

— OCBOEHME TEOPUN U NPAKTMKN MOCTPOEHUS CUCTEM KOPMOPATMBHOIO yrnpaBfeHus,
KCO un ycTonymBoro passutns ¢ MCNOSIb30BaHMEM COBPEMEHHBIX BHELLUHUX U BHYTPEHHUX
KOHTPOJbHbIX U PErYNMPYIOLWLNX MEXaHU3MOB;

- . pasBUTUE YMEHUMA N HaBbIKOB paspaboTkn M 06OCHOBaHMS OpraHm3auMOHHO—
yrnpaBfeHYeCcknX peLleHnn ¢ y4eToM TpeboBaHUA KNHYEBbLIX 3aUHTEPECOBaHHbIX CTOPOH
(cTenkxongepos), SKOHOMUYECKON, CoLMaribHOM M 3KOSTOrMYeCKon pe3ynbTaTUBHOCTN;

- cuctematmsaumsi 3HaHWM O MNEPCNEKTUBHbIX WHCTPYMEHTax M MeTOAax OLEHKM
koprnopaTusHoro ynpasneHusi, KCO wn yctonumBoro passutuss un ¢GOpMUPOBaHUE
NPaKTUYECKNX HAaBbIKOB WX WCMONb30BaHUSA B MPOEKTHOM M MNPOLECCHOW AEeATENbHOCTU
opraHusauum

dopma NpoMeXyTOYHOM aTTecTaumm — 3a4eT C OLEHKOMN.

B1.0.12 AxTyanbHble Npo6nemMbl ynpaBreHUs YenoBe4YeCKUMM pecypcamm

O6Lwasa TpyaoemMKoCTb ANCUMMINHBL 3 3.e.

OucumnnuHa HanpaBneHa Ha GQOPMUMPOBaHWE CReAaylLlmnX KOMNEeTEeHUUn wn
NHONKATOPOB UX AOCTUKEHUS:

OrllK-4 CnocobeH pykogoOuUmb MPOEKMHOU U MpoueccHou O0esmesibHOCMbO 8
opaaHu3ayuu C UCIMoIb308aHUEM COBPEMEHHbIX MPaKMuUK yrnpasneHus, nudepckux u
KOMMYHUKamuHbIX HaBbIKO8, 8bISI8MISIMb U OUEeHUBaMb HO8bI€ PbIHOYHbIE 803MOXHOCMU,
paspabambieamb cmpameauu co30aHusi U pas3eumusi UHHOBaAUUOHHbIX HaripaeneHul
dessmesnibHOCMU U coomeemcmesyroujue um busHec-mooenu op2aHusayuu

OllK-4.2 Bbisensem u oueHusaem HO8ble  PbIHOYHbIE  BO3MOXHOCMU,
paspabambieaem busHec-mo0esnu o adanmayuu op2aHu3auyuu K U3MEHSIIOUUMCS
ycrosusim

OllK-4.3 Bblbupaem u ucnionb3yem cmusb  /1UOEPCKO20 M0o8eOeHUsT 8
coomeemcmeuu C yYpoBHEM pal3gumusi rnepcoHana (KomaHObl) U y4emoM KOHKpemHou
cumyauyuu

MecTo y4yebHon gucumnnuHbel B cTpyktype OlMNOIT: ocHoBHas YacTb 6noka b1

Llenn n 3agaym y4ebHOM AUCUUNINHBI

Llenbto  oceoeHusi y4ebHoU OucyurnnuHbl si8isemcsi No3HaHWe U cuctemaTusauus
HOBbIX MNOAXOAOB K (OPMUPOBAHUIO AEATEeNbHOCTM No paboTe C nepcoHanom,
NPOABUMXEHUN TEOPETUYECKNX 3HAHUI N MPaKTUYECKUX HABbLIKOB B €ro (PyHKLMOHaNbHbIX
chepax B COOTBETCTBUMN C MEHSIOLWMMUCA yCroBmMaMu BrusHeca

3adayu y4ebHoU AucyunuHbI:

— [poaBwxeHne TeopeTU4eCcKUX 3HaHWA W NpPaKTUYECKUX HaBblkoB B obnacTtu
yrnpaBreHns nepcoHaroMm C YYETOM [OBWKEHUS HayYHOM MbICNM U 3apybexHbiX WU
OTEeYEeCTBEHHbLIX OpraHM3auum no ux agantaumm K MEHSILWUMCHA YCroBUMSAM Tpyaa U
3aHATOCTH

— ®opmMupoBaHMe akTyasnbHbIX 3HAHUN O CTUASIX NNOEPCKOro NOBEAEHUS N HaBbIKOB
MX WCNONMb30BaHMS B COOTBETCTBUM C YPOBHEM pPa3BUTUS MNepcoHana (KkoMaHabl) u
CNOXMBLLENCSH cUTyaumnen

— PasButne npegctaBneHns O TpaHCcOpMauun OpPraHM3aumMOHHBIX CTPYKTYP WU
mMogenen cnyxb nepcoHana (busHec-napTHepcTBa) U YMEHUA WX MUCMNOMb30BaHUA B
YyCNOBMSIX NPOLECCHOM M MPOEKTHOM paboTbl

— OBnageHne WHHOBALMOHHbIMM MOAXO4AMMU K KA4POBOMY MEHEOAKMEHTY C Y4EeTOM
¢a3 rnobanmsaunn n NOIUTUKM MHOroobpasns

dopma NpoMeXyTO4HOM aTTecTaumm - dK3aMeH



B1.0.13 AnropuT™M N MHCTPYMEHTbI MHBECTUPOBaHUA B NPOEKTbI

O6wasa TpyaAOeMKOCTb ANCUUNNNHBI 3 3.e.

OucumnnuMHa HanpaBneHa Ha GQOpPMUMPOBaHWE CReayrLlmnx KOMNEeTEeHUUn W
NHONKATOPOB UX AOCTUXKEHUS:

OllK-1 CniocobeH pewamb npogeccuoHasrbHble 3adadyu Ha OCHO8e 3HaHus (Ha
rPOOG8UHYMOM YpPOBHE) 3KOHOMUYECKOU, Op2aHU3ayUOHHOU U yrpaeseH4YecKkol meopuu,
UHHOBAUUOHHbIX M100Xx0008, 0606WEeHUST U KDUMUYECKO20 aHarnu3a rnpakmuk yrnpaereHus;

OlK-1.1 lNMpumeHssem memoObl 3KOHOMUYECKO20 aHasnu3a 07151 ornucaHusi nogedeHust
3KOHOMUYECKUX a2eHmo8 U PbIHKO8

OllK-4 CnocobeH pykog8oOumb rPOEKMHOU U MpPOUeCcCHOU O0esimeslbHOCMb 8
opaaHu3auuu C UCIMOb308aHUEM COBPEMEHHbIX MPaKMUK yrpasneHus, nudepckux u
KOMMYHUKamu8HbIX HaBbIKO8, 8bISI8MISAIMb U OUEHUBaMb HO8bIE PbIHOYHbIE 803MOXHOCMU,
paspabambieamb cmpameauu co30aHuUsi U pas3eumusi UHHOBAUUOHHbIX HaripasneHul
dessmernibHOCMU U coomeemcmeyrouwjue um busHec-modesnu opeaHu3ayuu;

OllK-4.2 Bbisienisem U oueHusaem HOB8ble  PbIHOYHbIE  803MOXHOCMU,
paspabambieaem 6u3Hec-moOesnu adanmauuu op2aHu3auyuu K U3MEHSIIOUWUMCS yCro8UsIM

MecTo y4yebHon gucumnnuHel B cTpykType OlMNOIT: ocHoBHas YacTb 6noka b1

Llenn n 3agaum y4ebHOM AUCUUNINHBI

Llensamu oceoeHusi y4ebHou ducyurniuHbl ABASIOTCS:

nonyyeHne 3HaHui 00 akTyanbHbIX UHCTPYMEHTaX WHBECTUPOBAHUS B MPOEKTHI;

oby4yeHne COBpPEMEHHbIM TEXHOMorMsM, MeTogaM W npaBunaMm npuBreYeHns
WHBECTULMI B NPOEKT;

paclMpeHne 3HaHWA W KOMMEeTEeHUUM CTygeHToB no npobnematvke nouvcka
WHBECTOPOB, NOCTPOEHUS KOMMYHMKaLWIW, NPe3eHTaumnm 1 NMTYNHra npoekTa.

3adayu y4ebHoU OuCyUmnIUHbI:

N3yyYeHne akTyanbHbIX MPaBUIT MOCTPOEHUS U OMNUCAHUNAMNPOEKTA: Pe3toMe, MUTUUHT
NHTEerpaumsi B busHec-cpeny, busHec-mogenmpoBaHue;

NnPUBMUTUE HaBbIKOB 0OOCHOBaHUS 3EEKTUBHOCTU MPOEKTa, MCMNOSb30BaHUSA
rmbpunaHbIX MOAENen MoHeTU3aLUMnN N LEeHOObpa3oBaHUSA, OLEHKM CTOMMOCTM NPOEKTa

yCBOEHME O0Oy4alolMMUCcs  pasnuuHbiX CTagun, anropyutMa W TEXHONOrnmn
B3aMMOOENCTBUA C WHBECTOpPaMKM: accouMaumsiMm Ou3Hec-aHrenoB, akcenepatopamu,
BEHYYPHbIMU MHBECTOPAMM.

dopma NpoMexyTo4HOM aTTecTaumm - OK3aMeH

B1.0.13 TexHonornm nccnegoBaHUA coumanbHO-3KOHOMUYECKUX NPOLIecCoB

O6Lwaga TpyaoemMKocTb ANCUMMNHBL 3 3.e.

AvcumnnuHa HanpaBneHa Ha @QopMupoBaHME Criedylowmnx KOMNeTeHUnn W
NHOMKATOPOB MX OOCTUKEHUS:

OrK-2 CriocobeH npumeHsimb COBPEMEHHbBIE MEXHUKU U MemoOuKu cbopa OaHHbIX,
rnpodsuHymsie mMemoObl ux obpabomku u aHanu3a, 8 MmOM 4Yucs/e UCMoIb308amb
UHMesnnekmyarbHble  UHQOPMaUUOHHO-aHaslumu4yeckue cucmembl, pu  peuweHuu
yrpaesneH4YecKux u uccrnedogsamersibCKux 3aday

OrllK-2.2 [lpumeHsiem KOMUYECMBEHHbIE U Ka4YeCmeEHHble MemoObl aHasu3a
UHopmayuu  0ns rposedeHusi  MpuknadHbix  uccriefosaHuli U  yrpaesieHus
busHecnipoueccamu

OrIK-5 CrniocobeH obobwame U Kpumu4Yecku oueHusams Hay4yHble uccriedogaHus 8
MEHEOXMEHME U CMEXHbIX 0bracmsx, 8bIMOfIHAMb Hay4YHo-uccrnedogsamesibcKue
rnpoeKkmai

OrllK-5.1 O6ocHosbiIgaem akmyasbHOCMb, MEOPEMUYECKYD U [PaKmMuU4yeCcKyto
3Hayumocme u3bpaHHoU obriacmu Hay4YHO20 uccriedosaHusi



OrlK-5.2 Kpumu4yecku oueHusaem u o0606bwaem pe3yrbmamel uccredogaHul
akmyaribHbIX rpobrem ynpasreHusi, rosy4YeHHble omeyecmeeHHbIMU U 3apybexHbiMu
uccrie0ogamernsimu

MecTo y4yebHon gucumnnuHel B cTpyktype OMNOIT: ocHoBHas YacTb 6noka b1 Llenu

1 3agaym y4ebHoM ANCUUNINHBI

Llensamu oceoeHusi y4ebHoU OucyurniuHbl S671sHmcs:

npuobpeteHne o6y4valoWMMNCA HaBbIKOB WCCNeaoBaTeNbCKOM UM aHaNUTUYECKON
paboTbl; YCBOEHNE OCHOBHbIX MPUHLMMNOB MPOBEAEHUS 3MMUPUYECKOro UccrneoBaHus B
obnactn counanbHO-3KOHOMNYECKMX MPOLLECCOB.

3adayu y4ebHoU OuCyuUnUHbI:

- Hay4uTb CTyLEHTOB OPMEHTUPOBATLCS B COLMANbHO-3KOHOMWYECKMX npoueccax,
NOHMMATb MX Cneunduky;

- 0b60oCcHOBaTb HEOBXOOMMOCTb UCMONb30BaHUA Pas3nNMYHbIX METOAO0B UCCRea0BaHUN
B yNpaBrieHYeCKON NPaKTUKE;

= O3HAKOMWTb CTYAEHTOB C MPUHLMNAMM OpraHn3auumn n NPoBeAEHNS NCCrneaoBaHnm
coumanbHO-3KOHOMMYECKNX NPOLECCOB HA COBPEMEHHOM 3Tane;

- [JaTb CTyAeHTaMm npakTU4yeckme HaBblkM, Heobxoaumble [N NpOBeAEeHUs
TEOPEeTUYECKOro 1 AMNUPUYECKOrO UCCIeA0BaHUS;

— pa3BUTb HaBblkKW paboTbl C MAacCcMBOM MHOPMaLUK, NONYHYEHHON B Xo4e NOMeBOro
nccnenoBaHus.

dopma NpoMexXyTo4HOM aTTecTaumm - OK3aMeH

B1.B.01 OpraHn3aumMoHHble KOMMYHUKaLUn

O6Lwasa TpyaoeMKoCTb ANCUMMINHBI 3 3.e.

OucumnnuMHa HanpaBneHa Ha GQOPMUMPOBaHWE CReAayrLmnX KOMNEeTEeHUUn W
NHONKATOPOB UX AOCTUXKEHUS:

[K-1 CniocobeH  aHanusuposame  Oelicmsyruwue  busHec-ripoyeccbl U
paspabambieamb MPeOIOKEHUS M0 yCmpaHeHUr U (unu) npedyrnpexx0eHU OMKIOHeHUU
om uyernesbix rnokazamerneu

[1K-1.1 OueHusaem mekKywue rokazamenu 6u3Hec-npoueccos U 8bisierissem
OMKITOHEeHUS1 OM [/1aHO8bIX 3Ha4YeHul

[1K-3 CnocobeH ¢hbopmuposameb OCHOBHbIE [O/IOKEHUSI cmpameauu opeaHu3auyuu,
rpogpamMmbl  Op2aHuU3ayUOHHO20 pa3eumus U MmexHosioaudyeckol ModepHu3ayuu
rnpou3eodcmea u obecrieyusams UX peanu3auyuro

[1K-3.2 [lpumeHsem UHCMpPyYMeHmMbI cmpameau4yecko2o U maKmu4yecKoao
nnaHuposaHus, paspabambieaem OCHOBHbIE M0/1I0XKEHUSI cmpameauu op2aHu3ayuu

Mecto y4ebHOM AaucumnnunHel B cTpyktype OlOlM: vactb, dopmupyemas
y4yacTHuKamm obpasoBaTesibHbIX OTHOLWEHMI 6noka b1

Llenn n 3agaym y4ebHOM AUCUUNINHBI

Llenbro ocBOEHUSA y4EOHON ANCUMMNNUHBI SBNSIETCA (POPMMPOBaHME y oby4datoLmxcs
3HAHUN, YMEHWA W HaBbIKOB, MO3BOMAKLWMX WM pasBuBaTb OpraHM3auMOHHbIE
KOMMYHMKaLMK, HeobxoguMmble [Afs CTpaTernyeckoro M OnepaTtMBHOIO yrnpaBreHus
opraHusaumen.

3adayu y4ebHON ANCLUMNNNHDI:

dopMMpOBaHNE NPEenCTaBMEHUS O CYLIHOCTWU, 3HayYeHun, QYHKUMAX, dremMeHTax, Buaax
OpraHn3aunoHHbIX KOMMYHUKaLWRA;

OCBOEHWEe METOLOMOMMN UCCEeAoBaHNSA OpraHN3aLMOHHbIX KOMMYHUKALNNA,

NPVBUTbL HaBblkW aHanmM3a KOMMYHMKaLMKA, HeobxoouMMbiX [N CBOEBPEMEHHOroO
OoOHapyXeHnss U1 yCTpaHEeHUs1  OTKMOHEHUM  TEKyLUMX  3HaYeHWn nokasaTenemn
BGuaHecnpoueccoB OT NaHOBbIX;

NPMBUTbL HaBbIKM CTpaTermyeckoro nogxoda K pPasBUTUIO  OpPraHm3auMOHHbIX
KOMMYHMKaLMN.



dopma NpoMeXyTOYHOM aTTecTaumm — 3K3aMeH.
B1.B.02 OpraHu3aumsa npoMsBoACTBEHHbIX NpoLeccoB

O6wasn TpyaoeMKOCTb ANCUUNIUHBI 2 3.€.

OucumnnuHa HanpaeBneHa Ha GOPMUPOBAHME Creayrowmx KOMMETEHUUA U
NHOMKATOPOB MX OOCTUXKEHUS:

lK-1 CniocobeH  aHanusuposamse deticmeyrowjue busHec-npouyeccsl u
paspabambieampb rPeOOXeHUs M0 ycmpaHeHuto U (unu) npedyrnpexoeHu0 OmMKIOHeHUU
om yernesbix rnokazamerneu

—T1K-1.1 QOueHusaem meKywue rnokazamenu bu3Hec-NPoyecco8 U 6bIsSernsem
OMKIIOHEHUST OM MJ1IaHOB8bIX 3HAaYeHUl

—T1K-1.2 AHanusupyem npu4uHbl 8bIsI8NIEHHbIX OMK/OHEeHUlU 8 Xxo0e peanu3ayuu
busHec-npouyeccos

[1K-3 CriocobeH ¢popmuposampb OCHOBHbIE MMOIOXEHUS cmpameauu opa2aHu3ayuu,
rpogpamMmbl  Ope2aHuU3ayUOHHO20 pal3eumusi U MmexHosioeudyeckol ModepHu3ayuu
npousgodcmea u obecriedusamsp UX peanu3ayuro

—[l1K-3.3 Paspabambieaem rnpogpamMmMbl  Op2aHU3aUUOHHO20  paseumus U
modepHu3sayuu rnpousgsodcmea

Mecto y4ebHOM AaucumnnunHbl B cTpyktype OlOlM: vactb, dopmupyemas
y4yacTHuMKamm obpasoBaTenbHbIX OTHOLEHU 6rioka b1

Llenu 1 3agayn yyebHOM ANCUMNNNHBI

Llensmu oceoeHusi y4ebHoU OucuurniuHbl 181151F0MCH:

- ®opmupoBaHme y o0OyvaloLWMXCS 3HAHUM MO OpraHM3auMM NpPOU3BOACTBEHHbIX
NpoLEeCcCoB Ha NPeanpuUsaTUsX;

- NnpnobpeTeHne yMeHuUA M HaBbIKOB OLIEHKM W aHanu3a OusHec-npoueccoB AN
pa3paboTku W peanu3auun nporpaMmm pasBUTUA U TEXHONOIMYECKOW MOLEPHMU3ALUN
Npoun3BoACTBa Ha NPeanpUATUN

3adayu usy4yeHus QucyunuHbI:

— N3y4eHne cnuctem MoaenupoBaHmnst BU3HeC-NPoLEeCcCOB 1 COBPEMEHHbLIX CTaH4APTOB
N pernameHToB GM3HEC-MPOLIECCOB NPeEaNPUATUS;

- Hay4uTCs NPUMEHSTb COBPEMEHHbIE CTaHAapPTbl U METOANKM pa3paboTku nporpamm
pasBUTUA N MOAEPHU3aLMN NPON3BOACTBA.

- MOflyYeHMe HaBbIKOB aHanuida OusHec-npoueccoB W pa3paboTknm nporpamm
OpraHM3aunoHHOro PasBUTUS U TEXHOIOrMYECKOM MOAEPHM3aLMM NPOM3BOACTBA.

dopma NpoMeXyTo4HOM aTTecTaumm — 3a4eT C OLEHKOWN.

B1.B.03 YnpaBneHne nsmeHeHUsIMU B opraHu3aumusx

O6Lwaga TpyaoemMKoCcTb ANCUMMMNHBl - 2 3.€e.

AvcumnnuHa HanpaBneHa Ha @QopMupoBaHME Criedylowmnx KOMNeTeHUunn wn
NHONKATOPOB UX AOCTUXKEHUS:

[1K-2 CriocobeH rnpumeHsmb mexHonoauu (Memodbl) yrpaereHusi puckamu Oris
obecriedeHusi HenpepbIeHOU dessmesibHOCMU U ycmoU4u80o20 pa3sumusi opaaHu3auuu 8
yCrio8usix HeornpedenneHHocmu

—T1K-2.1 BeHmuchuyupyem u oyeHugaem puUCKU C MOYKU 3pEeHUS 8epOsIMHOCMU UX
HacmynneHusi U Macuwmabos enusiHuUs Ha desimesibHOCMb op2aHuU3ayuu.

—T1K-2.3 Ocywecmernsgem MOHUMOPUH2 PUCKOBbIX cumyayudl, ebisierisem HOo8ble
obcmosimerniscmea, UsMeHsIlouwue ypo8eHb pucka.

[1K-3 CnocobeH ¢bopmupogamb OCHOBHbIE [O/IOKEHUS cmpameauu op2aHu3ayuu,
rnpoepaMMmbl  Op2aHU3aUUOHHO20 pa3eumus U mexHosio2udyeckol ModepHu3ayuu
rnpouseodcmea u obecrieyusams UX peasnudayuro.



—[l1K-3.3 Paspabambieaem rnpozgpaMmMbl  Op2aHU3aUUOHHO20  paseumusi U
MoOepHuU3ayuu rnpoussodcmea.

Mecto y4ebHom aucumnnuHbl B cTpykType OlOlM: 4actb, dopmupyemas
y4yacTHUKamum obpasoBaTesibHbIX OTHOLWEHM Bioka b1.

Llenn n 3agaym yyebHoM AMCUMNIINHBI

Llensmu oceoeHusi y4ebHoU ducyurniuHbl ABASIOTCS:

— popmMuMpoBaHmne y oby4varoLmMxcs CNoCOBHOCTM NPUMEHATE TEXHONOMMK (MeToabl)
ynpaBneHus puckamm ans obecneyvyeHuss HenpepbiBHOWM LeATEeNbHOCTU U YyCTOMYMBOrO
pasBMTMS OpraHuM3auMmM B YCOBUAX HeOoNpeneneHHOCTM B npouecce ynpaBreHus
N3MEHEHNAMN;

— co3gaHue y oby4varoLlmxca cnocobHOCTM (POpMUPOBATL OCHOBHLIE MOSOXEHUS
cTpaterMm opraHmsaumm, NporpaMmbl OpPraHM3auMOHHOIO PasBUTUS U TEXHOSOMMYECKOM
MOLEepHM3aumMm npon3soacTea U obecneymBatb MX peanu3auuio, UCNOMb3ys KOHLENUMM
MEeHeIKMEHTa N3MEHEHWM.

3adayu y4ebHoU OuCyUMNIUHbI:

- hopmmpoBaHme y oby4darowmxcsa cnocobHoCcTM naeHTumnunpoBaTb M OLEHMBATb
PUCKM C TOYKM 3PEHUS BEPOSATHOCTM WX HACTynneHuss u macwtaboB BAUSHUA Ha
AEATENbHOCTb OpraHM3aumm B KOHTEKCTE yNpaBneHnsi OpraHn3aunoHHbIMN N3MEHEHNSAMN;

- bopmmpoBaHme y o0Oy4yarLWMUXCA CNOCOBHOCTU OCYLLECTBASATb  MOHUTOPWHT
PUCKOBbIX CUTYyaLWi, BbISIBMSATb HOBble OBCTOATENbCTBA, M3MEHSHOLMNE YPOBEHb PUCKA,
NCNONb3ysa UHCTPYMEHTAPUIA MEHEAKMEHTA U3MEHEHUN;

- co3gaHne |y obydawowmxca  cnocobHoctn  paspabartbiBaTb  Nporpammbi
OpraHu3aunoHHOro pasBUTUA W MOLEpHM3auMM NPOU3BOACTBA MO  METOA0NorMn
yrnpaBreH1s U3MEHEHUAMMN.

dopma NpoMeXyTO4HOM aTTecTaumm - 3a4érT.

B1.B.04 Mogenu n TexHONMOrMmn cTpaTerm4eckoro aHanusa v ynpasrieHus

O6Lwasga TpyaoeMKoCTb AUCUMNANHBI 3 3.€.

AvcumnnuHa HanpasneHa Ha OpPMUPOBAHME Creaylowmnx KOMMETEHUMA 1
NHONKATOPOB UX AOCTUXKEHUS:

[1K-2 CnocobeH npumeHsimb mexHosioauu (MemoObl) yrpasneHusi puckamu Ors
obecrnieyeHusi HernpepbI8HOU OesimesibHOCMU U ycmou4ueo20 pa3sumusi opaaHu3ayuu 8
yCr108UsIX HeornpedesieHHoCmu.

- [1K-2.1 UOeHmucbuyupyem u oyeHug8aem pucku ¢ MOYKU 3peHUs 8epOsSmMHOCMU UX
HacmynneHusi U Macuwmabos enusiHuUs Ha desimesibHOCMb op2aHu3ayuu.

[1K-3 CriocobeH ¢hopmuposamb OCHOBHbIE MOJIOXEHUS cmpameauu opaaHu3ayuu,
npoepaMmbl  Op2aHu3alyUOHHO20 pa3eumusi U MmexHosoaudeckol  ModepHu3ayuu
rnpousgodcmea u obecriequsamse UX peanu3ayuro

- [1K-3.1 Ucnonb3yem memodbl cmpameaudyecko2o aHanu3a 0ns ¢hopmMuposaHus u
0b60CHOBaHUSsI 8apuaHmMos8 peweHuU;

- [IK-3.2 [lpumeHsiem UHCMPyYMeHmMbl cmpameau4yecko2ao U makmu4ecKko20
rnnaduposaHusi, paspabamsieaem OCHOBHbIE MOJIOXEHUS cmpameauu opaaHu3ayuu.

Mecto y4ebHom aumcumnnunHbl B cTpyktype OrlOlM: vactb, dopmupyemas
y4yacTHUKamu obpasoBaTesibHbIX OTHOLWEHM 6oka b1.

Llenu n 3agayn yuebHOM ANCUMNNNHBI

Llensamu oceoeHusi y4ebHoU OucyurniuHbl 871sH0Mmcs:

- hopMupoBaHME KOMMIIEKCa 3HaHWA O KOHUEeNuusx, Moaensax u meTtogax
CTpaTerm4eckoro ynpaBreHns n cTpaTermyeckoro aHanmaa;

- hopMupoBaHME HaBbLIKOB MPOBEAEHMS CLEHApPHOro aHanusa, cTpaTermvyeckoro u
TaKTUYECKOro NiaHMPOBaHWs, peanu3awumm cTpatermu.

3adayu y4ebHoU OucyunuHbI:



- (bopMMpOBaHUE LIENOCTHOrO MPeACcTaBNeHns O KOHLUEenuusax, Moaensx v MeToaax
cTpaTern4eckoro MeHepkKMeHTa 1 cTpaTernieckoro aHanmaa;

- U3y4YyeHne NPaKTUYECKOro onbiTa NPUMEHEHUSS OCHOBHbIX METOAOB U UHCTPYMEHTOB
cTpaTerMyeckoro adanuWsa B NNaHUPOBaHWM, peanu3auMm U OLeHKe npoLecca
CTpaTerMyeckoro ynpasneHUst KOMMaHue;

- DOPMUPOBaAHNE HaBbIKOB OLEHKM YPOBHSA  HeonpeAeneHHOCTM  BHELUHero
OKpY>KEHUs1, pa3paboTKu CLLeHapHOro aHanuaa.

dopma NPOMEXXyTOUYHOWN aTTecTaLumn — 9K3ameH.

B1.B.05 BpeHAa-MeHe g KMEHT

O6Lwasa TpyaoemMKoCTb AUCUMNAnHBI 3 3.€.

OucumnnuHa HanpasneHa Ha QopMUMpoBaHWE Criedyrwmx KOMMNeTeHUMn ¢
NHONKATOPOB UX AOCTUXKEHUS:

[1K-5 CriocobeH ynpasnamb MapKemuH2080U OesimesibHOCMbiO Op2aHu3ayuu,
paspabambieamb U peanu3osebieamb MapKemuH208yK cmpameauro opeaaHu3auuu C
UCrosib308aHUEM COBPEMEHHbIX UHCMPYMEHMO8 KOMIIIeKca MapKemuHaa
— [1K-5.1 Pazpabambieaem u peanusyem MapKemuHa08bie cmpameauu
opeaaHu3auyuu

—T1K-5.2 Ynpaensem HemamepuarnbHbIMU akmueamu, eKsodas bpeHO, umMudx u
desosyro pernymauuro opaaHusayuu

Mecto y4ebHoOM aucumnnuHel B cTpyktype OlOl: vactb, dopmupyemas
y4yacTHuKamm obpasoBaTesibHbIX OTHOLWEHMI Brioka b1.

Llenu 1 3agayn yyebHOM ANCUNNNNHBI

Llensmu oceoeHusi yuebHoU OucuurniuHbl 181151F0MCH:

dopmMMpoBaHME  KOMMETEHUMW NPU  OCBOEHWM  TEOPETUYECKUX  3HaHUA U
npodeccuoHanbHblX HaBbIKOB B 06nacTn ynpasneHs 6peHaom npeanpusaTus B yCrnoBUSAX
BbICOKO KOHKYPEHTHOIO PbIHKA.

3adayu y4yebHoU AucyunuHbI:

dhopmmpoBaHue y 6yaymnx cneumanmcTos:

- 3HaHMM  cneuuanbHONW TEPMWHOMNOMMU  AUCLMNIMHBLI, HOPMaTUBHO-NPaBOBOrO
perynupoBaHns B cdepe TOBapHbIX 3HAKOB W OpeHauHra, MeTogoB pas3paboTku u
BbIBEAEHNSA HOBOro 6peHaa Ha pbIHOK, 06 yrnpaBrneHun cyLecTyowmnmMm 6peHgom,

- HaBbIKOB NPUMEHEHUs1 METO4OB W CPeACTB ynpasreHuss OpeHaamu, OLEeHKM
cTonmocTn bpeHaa;

- YMEHUN nckaTb nyTU MOBbIWEHNS 3PPEKTUBHOCTM  yNpaBneHUs
KOHKYPEHTOCMOCOOHOCTbIO NpeanpuaTus 3a cyeT bpeHaunHra.

dopma NpoMeXyTO4HOM aTTecTaumm — 3a4eT C OLeHKOM

B1.B.06 MNpuknagHble MeToAbl MapKEeTUHIOBbLIX UCCNeaoBaHUN

O6Lwaga TpyaoemMKoCcTb AUCUMNANHBLI 3 3.€.

AvcumnnuHa HanpasneHa Ha (OpMUMPOBaAHME Creaylowmnx KOMMEeTEHUMA 1
NHONKATOPOB UX AOCTUXKEHUS:

[1K-4 CnocobeH uHuyuuposams, nposooums Hay4Ho-uccriedoeamersbCcKkyo pabomy
u npedcmaessisimb rosy4eHHbIe pe3yribmameal

—T1K-4.1 ®opmynupyem uenb u 3adadyu, paspabambieaem rnaH U MemoOUYECKYH
rpoepammy rpoeedeHusi Hay4HO20 uccredosaHust

—T1K-4.2 T[lposodum camocmosimersibHble uccriedo8aHUsi 8 coomeemcmeuu C
paspabomaHHoU ripozpamMmol

- [1K-4.3 [lpedcmasnsgem pe3ynbmambl Mpo8edeHHO20 uccrnedosaHuss 8 euode
Hay4YHo20 omyema, cmambu unu doknada



Mecto y4ebHoM aucumnnuHbl B cTpykType OlOlM: 4actb, dopmupyemas
yyacTHMKamMun obpasoBaTternbHbIX OTHOLWeEHW 6noka b1.

Llenv n 3agaym yyebHoM AMCUMNIINHBI

Lenamu oceoeHusi y4ebHoU OucyurniuHbl S8fsilomcs: nonydeHne obyyarowmmmncs
HaBbIKOB MPOBEAEHNA MapPKETUHIOBbIX WCCNeaoBaHui, paspaboTku MapKETUHrOBbIX
cTpaterMn u nporpamm, OpraHu3auum KOMMYHWKaTMBHOW W CObLITOBOW OeATEeNbHOCTMH,
COBEpPLUEHCTBOBAHMS  LleHOOOpa3oBaHWsl,  WUCMOMb30BaHUA  OCHOBHbIX  3N1IEMEHTOB
MapKeTUHra B NpakTU4eckon OesaTenbHOCTH

3adayu y4yebHoU OucyunuHbI:

- (bopmupoBaHme y oby4varLmxcs LEenoCTHOW CUCTEMbl 3HAHUN MapPKETUHIOBbIX
nccneaoBaHum;
- OCBOEHME  MOHATUAHO-TEPMMUHOMONMYECKOro  arnnapaTa,  XapakTepusyroLlero
NPVKNaaHble MapKETUHIOBbIE UCCEeLOBaHNUS.

dopma NpOMEXYTOYHOM aTTecTaumm — 3a4eT C OLEHKON

B1.B.07 TexHonoruu ¢popmmpoBaHuUsA NOANbLHOCTU NoTpebuteneun

O6Lwasa TpyaoemMKoCcTb AUCUMNAnHbLI 3 3.€.

OucumnnuHa HanpasneHa Ha QopMUMpoBaHWE Criedyrwmx KOMMNeTeHUMn WU
NHONKATOPOB UX AOCTUXKEHUS:

[1K-5 CriocobeH ynpasnamb MapKemuH2080U OesimesibHOCMbiO Op2aHu3ayuu,
paspabambieamb U peasiu3oebieamb MapKemuH208yH cmpameaur opaaHu3ayuu c
UCrosib308aHUEM CO8PEMEHHbIX UHCMPYMEHMO8 KOMIIIeKca MapKemuHaa

[1K-5.1 Paspabambigaem u peasiusyem MapKemuHa08ble cmpameauu
opaaHu3ayuu

[1K-5.4 lNnaHupyem 6rodxem, paspabambieaem u peanudyem 6U3HeC-POeKmMbl Ha
OCHOBE COBPEMEHHbIX MapKemuH208bIX KOMMYHUKayul

Mecto y4ebHoOM AaucumnnuHel B cTpyktype OlOl: vactb, dopmupyemas
y4yacTHuKamm obpasoBaTefibHbIX OTHOLWWEHM 6rioka b1.

Llenu n 3agayn yyebHOM ANCUMNNNHBI

Llenamu oceoeHusi y4ebHoU OucyuniuHbl ABNATCA:

- popmupoBaHue y oby4varLmxcs HeobxoamuMblx B X Byaylien npodeccnoHanbHoON
AEATENbHOCTM  KOMMNETEeHuMn,  cnocobceTtByowmx  paspabotke u 060CHOBaHMIO
3(hbpeKTUBHLIX MporpaMm NOSANbHOCTWU, MNPEANOXEHUI0 CTpaTernn npoaax, COo3[4aHuKo
KOMMJIEKCa BO3HArpaXKaAeHUn akumnm no yBennyeHunto cobita,

- NONyYEeHNEe HaBbIKOB CO3[aHUS CUCTEMbl BO3HarpaXXaeHwun, YBenMYUBaoLLMX
NOSANbHOCTL NOTpebuTenen n cbbIT NPOAYKUMK, UHTErpauMm nporpamMmmbl fOSSIbHOCTU B
NpPOLLeCC OPraHN3aLNOHHOIO PasBUTUS N U3MEHEHWIA.

3adayu y4ebHoU OucyumnIuHbI:

- U3YYUTb OCHOBbI MapKeTUHra OTHOLUEHUIA N KOHLENUUIO NTOANbHOCTU NoTpebutenen;

- YCBOUTb  codepxaHue atanoB  (POpMUPOBaHUS  MNpOrpaMmbl  NOANBHOCTU
notpeburtenen;

- NpnobpeCcTn HaBbIKN aHaNM3a KIIMEeHTCKOro OnbiTa U NOCTPOEHUSA KapTbl KITMEHTCKOrO
nyTu;

- OCBOEHME MeTOAO0B WUCCNeaoBaHWA W KOMMYECTBEHHOW OLEHKU NOSANbHOCTU
notpeburtenewn;

- pacCMOTpEeHNE OCHOBHble cTpaTerMm u noaxodbl K (OPMUPOBAHUID BGOHYCHbIX
nporpaMmm BO3HarpaxaeHusi notpebutenen;

- U3y4UTb POfb OpraHM3aumm KIMEeHTOPUEHTUPOBAHHOIO cepBuca ANs pa3BUTUS
NosiNbHOCTM NoTpebuTens.

dopma NpoMeXXyTOYHOM aTTecTaummn - 3a4eT



B1.B.08 MapkeTuHroBble cTpaTterum B 6usHece

O6wasn TpyaoeMKOCTb ANCUUNIUHGI 4 3.€.

AuncumnnuHa HanpasneHa Ha hopMMpOBaHUE CreayrLmnX KoMNeTeHUUA 1

NHONKATOPOB MX AOCTUXKEHUS:

[1K-3 CrocobeH cpopmuposampb OCHOBHbIE [MOJIOXEHUS cmpameauu op2aHu3ayuu,
rnpoepammbl  Oop2aHu3ayUoHHO20 pa3eumusi U mexHoroau4yeckol ModepHu3ayuu
rnpoussodcmea u obecriequsamse UX peanu3ayuro

—T1K-3.1 Ucnonb3yem memodbl cmpameaudyeckoao aHarnusa 07151 hpopmMuposaHus u
0b0CHOB8aHUsI 8apuaHmMoe cmpameau4yecKkux peuweHul

[1K-5 CriocobeH ynpasnamb MapKemuH2080U OesimesibHOCMbiO Op2aHu3ayuu,
paspabambieamb U peasiu3oebieamb MapKemuH208yH cmpameaur opaaHu3ayuu c
ucriosib308aHUEeM CO8pPEeMeEHHbIX UHCMPYMEHMO8 KOMIIJieKca MapkemuHaa

—[l1K-5.1 Paspabambigaem U peasiusyem MapKemuHao8ble  cmpameauu
opaaHu3ayuu

—T1K-5.4 lNnaHupyem 6t00xem, paspabameieaem u peasnudyem 6U3HeC-MPoeKmMbl Ha
OCHOB€E CO8PEeMEHHbIX MapKemuHa208bIX KOMMYHUKayul

Mecto y4ebHoM AaucumnnunHbl B cTpyktype OlOlM: vactb, dopmupyemas
y4yacTHuKamm obpasoBaTesibHbIX OTHOLWEHMI Brioka b1.

Llenu n 3agayn yyebHOM ANCUMNNNHBI

Llenbto oceoeHus OucyunnuHbl «MapkeTuHroBble cTpaTermn B GusHece» siBnsieTcs
dopmupoBaHne y oby4daromxca rnyookMx TeopeTU4EeCKUX 3HaHMM W MNPaKTUYECKNX
HaBbIKOB MO pa3paboTke MapKeTUHrOBOW cCTpaTerMm B pamkax OusHec - cTpateruu
COBPEMEHHOIo KOMMepYeckoro npeanpusatua npu ocsoeHun Ol maructpaTypbl, U Ons
dopMUPOBaHUA AOMNOSTHUTENbHbLIX 3HAHUA YMEHUA U HaBbIKOB B 0bGnactu, CBsi3aHHOW C
Hay4YHO-UCCneaoBaTeNbCKON M NpenogaBaTesibCKON AeATEeNbHOCTbIO Ha pPblHKE TOBapoOB U
YCIyr.

3adayu yuyebHoU OucyunuHbl: pasBuUTME Y 0ByYaoLLMXCs NMOHUMaHNUS TeOPETUYECKMX
MOSMOXEHNA N OCHOBHbIX MPUHLMNOB CTpaTErmyeckoro nnaHMpoBaHus; opMUpOBaHME
HaBbLIKOB U YMEHUIN 3PPEKTUBHOIO NPUHATUSA peLleHniA B 06nacTn kKoMnnekca MapkeTuHra
B npouecce npodeccnoHanbHON OesATeNbHOCTU;, (OPMUPOBaHME CTpaTern4yeckoro
MbILUSIEHNS], BCECTOPOHHMX 3HaHWMW, MNPaKTUY4EeCKMX HaBbIKOB B PELUEHUN CrOXHbIX
KOHKPETHbIX CTpaTerMyecknx MapKeTUHrOBbIX 3aday, CTOSAWMX nepen KOMMepPYeCKUMU
NpeanpuUsTUAMM.

dopma NpoMeXXyTOYHOM aTTecTalmm - 9K3aMeH, KypcoBas paboTa.

B1.B.09 TexHOnoOrMn NNaHMPOBaHUA IKOHOMUKO-OPraHU3aLMOHHOWN AeATEeNbHOCTH
¢unpmbI

O6Lwaga TpyaoemMKoCTb AUCUMMINHBI 4 3.€e.

dvcumnnuHa HanpasfeHa Ha (OpPMUMPOBAHME Creaylowmnx KOMMETEHUMA 1
NHONKATOPOB UX AOCTUXKEHUS:

[1K-2 CnocobeH npumeHsImb mexHosioauu (Memoodbl) yrpaeneHusi puckamu Ors
obecriedeHusi Herpepbi8HOU OesimenibHOCMU U yCcmou4u8o20 pal3gumusi opeaHu3ayuu 8
yCrio8usix HeornpedenneHHocmu

—T1K-2.3 Ocywecmernssiem MOHUMOPUH2 PUCKO8bIX cumyauyud, ebisiernisem Ho8ble
obcmosimeniscmea, UsMeHsIiWUe ypo8eHb pucka

[1K-3 CriocobeH ¢hopmuposamb OCHOBHbIE MOJIOXKEHUS cmpameauu opa2aHu3ayuu,
npoepaMMmbl  Op2aHu3alyUOHHO20 pa3eumusi U mexHosoau4yeckol ModepHu3sauyuu
npouszeodcmea u obecriedueame UX peanusayuro

—T1K-3.1 Ucnonb3yem memoObl cmpameau4yeckoao aHanuia 0rns ¢hopmuposaHusi u
0b0CHOBaHUSI 8apuaHMoO8 cmpameaudYecKux peweHul



—[1K-3.2 [lpumeHsiem UHCMpPYMeHMbl cmpameau4ecko2o U Mmakmu4yecKoz20
rnnaduposaHusi, paspabamsieaem OCHOBHbIE MOJIOXEHUS cmpameauu opaaHusayuu

—[l1K-3.3 Paspabambigaem rpogpamMmMmbl  Op2aHu3alyUOHHO20 pas3eumusi U
MoOepHu3ayuu rnpoussoocmea

Mecto y4ebHoM aucumnnuHbl B cTpykType OlOlM: 4actb, dopmmpyemas
y4yacTHUKamum obpasoBaTesibHbIX OTHOLEHMI Bioka b1.

Llenu 1 3agaym yyebHoOM AMCUMNIINHBI

Llensmu oceoeHusi y4ebHoU OucyurniuHbl 6811sH0mcs:

- (bopMmpoBaHue y 0By4YaloLMXCA HABbIKOB NPUMEHEHUS TEXHOMNOMM yrnpaBreHus
puckammn gnst obecneyeHns ycToMmunmBoro pasBuTus opraHm3aLumm;

npuobpeteHne HaBblkOB (POPMUPOBAHUA M peanu3auumn cTpaTernm opraHu3auuu,

nporpaMm  OpraHM3auMOHHOINO  pPasBUTUA M TEXHOSIOMMYECKOW  MOAEpHM3aUMn
Npon3BOACTBA.

3adayu y4ebHoU OuCyUnNUHbI:

— O3HaKOMJIEHNEe C MeToAamMun NPOBeAEHNSS MOHUTOPUHIA PUCKOBbBIX CUTYaLUWUK;

— HayuuTCsa NPUMEHATb MEeToAbl CTpaTernyeckoro aHanmsa anst popmmpoBaHus
BapMaHTOB CTpaTErM4yeCKMUX peLLeHun;

— OBnageTb HaBblkaMW NPUMEHEHUSI MHCTPYMEHTOB CTpaTerM4eckoro nnaHnMpoBaHuUs
1 pas3paboTKM NOMOXEHMIN CTpaTerMm opraHn3aunm;

- OCBOUTb MeToAuKM pas3paboTkM nporpaMmMmbl OpPraHM3auMOHHOIO PasBUTUS U
MOLEepHM3aLnmn Npon3BOACTBA.

dopma npoMeXXyTo4HOM aTTecTaumm - k3aMeH, KypcoBas paboTa.

B1.B.10 YnpaBneHue cuctemomn pacnpeneneHus (AMcTtpuobyumm)

O6Lwasga TpyaoeMKoCTb AUCUMMINHBI 4 3.€e.

AvcumnnuHa HanpasneHa Ha OpPMUMPOBaAHME Creaylowmnx KOMMEeTEHUMA 1
NHONKATOPOB UX AOCTUXKEHUS:

[1K-2 CnocobeH npumeHsimb mexHosno2uu (Memodbl) yrnpasrneHus puckamu Ons
obecriedeHusi HerpepbigHOU OesimeribHOCMU U yCcmou4ugo20 pal3sumusi opeaHu3ayuu 8
yCrio08usix HeornpedeneHHocmu

— [1K-2.1 Ocywecmernsem MOHUMOPUH2 PUCKOBbIX cumyauyud, eblisensiem Ho8ble
obcmosimenibcmea, UMeHsIWUe ypo8eHb pucka

- [1K-2.2 Bbibupaem memoObi 8o3delicmeusi Ha puck 0s1s noddep xaHusi HerpepbI8HOU
dessmesibHOCMU U ycmoU4ue8o20 pa3gumus opaaHu3ayuu

[1K-5 CniocobeH ynpaensamb MapkemuH2080U 0esimeslbHOCMbO Op2aHu3ayuu,
paspabambieamb U peasiu3oebléamb MapKemuH208yKd cmpameauro opaaHusauyuu c
UCMosib308aHUEM COBPEMEHHbIX UHCMPYMEHMO8 KOMIIIEKCa MapKemuHaa

— [1K-5.3 ®@opmupyem cucmemy Oucmpubyyuu U yrnpaensem KaHanamu
pacripedesieHuUsi 8 op2aHu3ayuu

Mecto y4ebHoOm amcumnnuHbl B cTpyktype OrlOlN: vactb, dopmupyemas
y4yacTHUKamu obpasoBaTesibHbIX OTHOLWEHM 6ioka b1.

Llenu n 3agayn yuebHOM ANCUMNNNHBI

Llensamu oceoeHusi y4ebHoU OucyurniuHbl S67150mcs: OoOpMUpPOBaHME y CTy4EeHTOB
3HaHWA, HaBbLIKOB WU KOMMNETEHLUMWA, HeobXoauMblX Onsi  opraHm3auumn 3gEKTUBHON
cObITOBOW AEATENBHOCTU B OpraHn3aumnsax

dopma NpoMeXXyTOYHOM aTTecTaumn - 9K3aMeH

B1.B.11 CoBpeMeHHble TEXHONOrMM NPUHATUA peLUeHUN
O6Lwas TpyaoeMKOCTb AUCLMMINHBI 2 3.€.

,D,I/ICU,I/II'IJ'II/IHa HarpaseneHa Ha (bOpMI/IpOBaHI/Ie cneagyrwmnx KOMMEeTeHUMn 1
MHOUNKaTOPOB NX OOCTUXEHUA:



[K-1 CnocobeH  aHanusuposamb Oeticmeyrouwjue busHec-npoueccbl U
paspabambieamb rpedrioXeHUs o ycmpaHeHuro U (unu) npedyrnpexoeHur0 OmkKIoHeHUU
om uersesbix rilokazamersneu

—T1K-1.1 OueHusaem mekywue rokazamesnu 6u3sHec-npoyeccos U 8biserssem
OMKITOHEeHUS1 OM M/1aHO8bIX 3Ha4YeHul

—T1K-1.2 AHanusupyem npu4uHbl 6bIS8NIEHHbIX OMK/IOHEHUU 6 xode peasnusayuu
busHec-npoueccos

—T1K-1.3 lNpednazaem peweHus 0ns ycmpaHeHus u (unu) npedynpexoeHusi npuvyuH
OMKIIoHeHUU 8 xo0e bu3Hec— rpouyeccos

[1K-2 CnocobeH npumeHsimb mexHosioauu (Memookl) yrpaeneHusi puckamu Ors
obecrnieyeHus1 HenpepbI8HOU OesimesibHOCMU U ycmoU4ugo20 pa3sumusi opaaHu3auyuu 8
ycriosusix HeoripedesieHHOCMu

—[1K-2.2 Bbibupaem memoObl 8030elicmeusi Ha puck Onsa noddepxaHusi
HerpepbigHOU OessmesibHOCMU U yCcmoU4u8020 pa3sumusi opeaHusayuu

Mecto y4ebHom aucumnnuHbl B cTpykType OlOlMN: 4actb, dopmmpyemas
y4yacTHUKamu obpasoBaTesibHbIX OTHOLWEHM 6ioka b1.

Llenn n 3agaym y4ebHON AUCUUNINHBI

Llenniamu oceoeHusi y4ebHou OucuurniuHbl  ABNAIOTCS: dopmupoBaHue y
obyyarowmnxca 3HaHWUA M CNOCOBHOCTEN NPAaKTUYECKOro MPUMEHEHUSI— COBPEMEHHbIX
TEXHOMNOIMA  MNPUHATUS  yNpaBfeHYecKkMx  peleHuhn B pesynbTaTe  aHanusa
BuaHecnpoueccoB 1 OLEHKN pucka Ans obecnevyeHns yCTOMYMBOro pas3BuUTUSA OpraHusauum
N 3PPEKTUBHOCTU MEHEOKMEHTA.

3adauu yyebHolU ducyurnuHbl: opMUPOBaHME 3HAHWUA U YMEHUIN aHann3a u OLLEHKM
cuTyaumn npocdpeccnoHanbHONn LesATenbHOCTU Ha aTane pas3paboTku  ynpaBrieHYeCKUx
peweHnn; ¢OpMUpPOBaHME 3HAHUN U YMEHUN MPUHATUS yNpaBreHYeCcKnx peleHun ons
yCTpaHeHuss n (Mnun) npegynpexaeHnust MNPUYUH  OTKITIOHEHU B NpoddecCUOHarnbHOM
aeaTenbHocTn; (QOPMUPOBAHUE 3HAHUA METOOO0B NPUHATUS YNPaBfiEHYECKUX PELUEHUN B
YCIOBUAX pUCKa U HeonpeaeneHHOCTN 1 BbipaboTka.

dopma NpoMeXXyTOYHOM aTTecTaumm — 3a4er.

51.B.12 YnpaBneHue uensamMm noctaBoK

O6Lwas TpyaoeMKOCTb ANCUMMANHBI 4 3.€e.

OucumnnuHa HanpaeneHa Ha (OpMUPOBaHME CReaylLWmMX KOMMNEeTEHUMA W
NHONKaTOPOB UX AOCTUXKEHUS:

[1K-2 CnocobeH npumeHsimb mexHosioauu (Memodkl) yrpaereHuss puckamu Ors
obecriedeHusi HerpepbigHOU OesimesibHOCMU U ycmou4ugo20 pal3sumusi op2aHusayuu 8
ycrosusix HeorpedeneHHoOCmu:

[1K-2.3 Ocywecmensem MOHUMOPUH2 PUCKOBbLIX cumyauyud, 8biserniiem HO8ble
obcmosimenbcmea, U3MEeHSIIoUWUE YPO8EHb pucCKa.

[1K-6 CnocobeH ynpaensme MapKemuHa080U 0essmesibHOCMbiO Op2aHu3ayuu,
paspabambieamb U peanu3o8bi8amb MapKemuH208ble npo2pamMMbl C UCM0Ib308aHUEM
COBPEMEHHbIX UHCMPYMEHMO8 KOMII/IeKca MapKkemuHaa:

[1K-6.3  ®opmupyem  cucmemy  Oucmpubyyuu U  yrnpaensgem  KaHarnamu
pacrnipedenieHusi 8 op2aHu3ayuu.

Mecto y4ebHOM AaucumnnuHel B cTpyktype OIlOlN: vactb, dopmupyemas
y4yacTHUKamum obpasoBaTesibHbIX OTHOLWEHMI B6roka b1.

Llenu 1 3agayn yyebHOM ANCUNNNNHBI

Llensmu oceoeHusi y4ebHoU OucuurniuHbl 181151H0MCH:

dhopmmpoBaHMe KOMMNEKCa 3HAHUM O MPOEKTUPOBAHUKM, OpraHu3auun U ynpasreHum
uenoykamm MOCTaBOK B YCMOBUAX COBPEMEHHOrO [EeriOBOr0 OKPYXXEHUS C  y4eToM
BO3MOXHbIX PUCKOB 1 BO3MOXXHOCTEN BO3LENCTBUSA HA HUX;



dopMMpoBaHME HaBLIKOB OLIEHKM PWUCKOB peanu3auun LUernoyvyek MoCTaBoK U
yrnpasrieHus KaHanamu pacnpegeneHms B pamkax coblToBOW MNOMUTUKM OpraHn3auunm.

3adayu y4ebHoU OuCyunuHbI:

n3ydeHne W aHanuia B3aMMOCBA3EN W (PaKTOPOB, OKasblBaKOLWUX BMUSHME Ha
OpraHu3auuio U peanusaumio LenoyYyek NOCTaBOK U KaHaroB pacrnpefeneHvusi ¢ y4eTom
BO3MOXHbIX PUCKOB;

hopmMmpoBaHME 3HAHUI N HABBIKOB O MPUCYLLMX YNPABEHUIO LIeNOYKamMmn NOCTaBOoK U
KaHanamu pacrnpegeneHust pyuckax, Metogax MOHUTOPUHIa pUCKOBbLIX CUTyaLuMi N aHanuaa
NX BNUAHNS;

opMMpoBaHNE HaBbLIKOB BbISBMEHUS W aHanusa B3aMMOCBSA3eNn U (PaKTOpOB,

OKasblBaOLWINX BIIMSHWE HA OpraHu3auuio W peanu3auuio  Lenoyek MnocTaBoOK B
COBPEMEHHOW enoBoun cpeae;

n3ydyeHne wmeTogoB UM obpeTeHMe HaBbIKOB pa3paboTkm CObITOBOW MNOMUTUKK
opraHusauum B 4acTM opraHmsaumm (peopraHvsauuu) KaHanoB pacnpeaeneHuns
(ancTpmnbyumm).

dopma NpoMeXyTO4HOM aTTecTaumm — 3K3aMeH.

B1.B.13 Teopusa u npakTuka aprymeHTaumm

O6Lwaga TpyaoemMKocTb ANCLUMMINHBI 2 3.€.

OucumnnuHa HanpaesneHa Ha QOPMUPOBaHME Cregylwmx KOMNEeTeHUun wn
NHONKATOPOB UX AOCTUXKEHUS:

YK-1. CnocobeH ocywecmensamb Kpumudeckul aHanu3 rnpobnemHbix cumyayul Ha
OCHOB8e cucmeMHoz20 nodxoda, ebipabameieamb cmpameauro 0elticmeud

YK-1.1. Onpedensiem npobenbi 8 uHpopmauyuu, HeobxoOumol Onsi peuweHus
npobnemHou cumyayuu;

YK-1.2. Kpumuyecku oueHusaem HadexXHOCMb UCMOYHUKO8 UHghopmauuu,
pabomaem ¢ npomuegopeyusol UHgopmayuel U3 pasHbiX UCMOYHUKOS;

YK-1.3. Paccmampusaem 803MOXHble 6apuaHmbl peweHus 3adadu, oueHusas
docmouHcmea u Hedocmamku.

[1K-4 CnocobeH uHuyuuposamsb, nMPoeoOUMb Hay4HoO-uccriefogamersibCKyro pabomy
u npedcmassisimb rosy4eHHbIe pe3yribmameal

[1K-4.1 ®opmynupyem uenb u 3adayu, paspabambieaem rnaH U MemoOUYECKYH
rnpoepammy rpoeedeHusi Hay4HO20 uccriedosaHust

[1K-4.3 T[lpedcmasnsem pe3ynbmambl MPOBEOEHHO20 uccredosaHusi 8 euode
Hay4YHo20 omyema, cmambu unu doknada

Mecto y4ebHoOm pgucumnnmHbl B cTpyktype OlOIlM: yactb, dopmupyemas
ydyacTHuMKamum obpasoBaTenbHbIX OTHOWeHUn O6noka b1. Lenn wu 3agadn yyebHoM
ancumnnuHbl Llenb usyvyeHusi y4ebHoU OucyunuHbl:

- OpMMpPOBaHNE LENOCTHbIX NPEACTaBMEHUN O 3apOXAEHUN U pas3BUTUU
¢mNocodcKoro 3HaHuS;

- ycBoeHMe 6a30BbiX MOHATUA U KaTteropuin UNocodCcKon MbICnn, BbipaboTka
YMEHUA CUCTEMHOIO WU3MNOXEHUS OCHOBHbIX Mpobnem Teopetnyeckon dunocodpun,
CnocoBCTBYOLWMX (POPMUPOBAHMIO MUPOBO33PEHYECKOM MNO3NLUM.

OcHoeHbIMU 3a0adamu y4ebHOU OuCyUNIUHbI S8MISIIOMCS:

- pa3BUTMNE y CTYAEHTOB MHTepeca K pyHOaMeEHTanbHbIM (UNOCOGCKUM 3HAHUAM;

- YCBOEHME CTyaeHTamu npobnemMHOro coaepaHus OCHOBHbLIX —UNOCOGCKMX
KOHUENnuun, HanpaeneHun W WKoM, oBnageHne ¢unocodckum kKaTeropmanbHbIM
annapaToMm C Lenblo pa3BUTUS MMPOBO33PEHYECKMX OCHOB NPOdeCCNOHaNbHOro
CO3HaHus;

- bOpMUpPOBaHME Yy CTYAEHTOB 3HaHMMA O COBPEMEHHLIX Uocodckmx npobnemax
ObITNA, NO3HaHKUSA, YenoBeka 1 obLLEeCTBa;



-pa3BuTMe 'y  CTYAEHTOB  CNOCOBHOCTM ncnosnb3oBatb  TeopeTudeckue
obwedunnocodckme 3HaHUA B NPOdECCUOHANbHON NPaKTUYECKoN AeATENbHOCTH.
dopma NpoMeEXYTOYHOM aTTecTaumm — 3a4eT C OLLEeHKOM

B1.B.14 NMpodeccrmoHanbHoe ob6LeHne Ha UHOCTPAHHOM S3blKe

O6Lwasa TpyaoeMKoCTb ANCUMNINHLI: 4 3.e.

OucumnnuHa HanpaeBneHa Ha opMmupoBaHMe crnegyrwmux KoOMNeTeHuun u
NHONKATOPOB UX AOCTUXKEHUS:

YK-4 CriocobeH npumeHsimb cogpeMeHHble KOMMYHUKamueHble mMmexHOo102uu, 8 mom
qyucrne Ha UHocmpaHHOM(bIX) fi3blke(ax) Onsi akademu4yeckoz20 U MpPogeccuoHarIbHO20
g83aumodelicmeusi

—YK-4.1 Bbibupaem Ha UHOCMPaHHOM $13blIK€ KOMMYHUKamueHoO rpuemsiemMble
cmpameauu akadeMu4ecKo20 U rnpogheccuoHaribHo20 obweHusi

— YK-4.5 Bnadeem uHmeepamueHbIMU KOMMYHUKamMUBHbIMU YMEHUSIMU 8 YCMHOU U
MUCbMEHHOU UHOSA3bIYHOU peyu 8 cumyauusix akademuyeckoz20 U MnpogheccuoHaribHO20
obweHusi

[1K-4 CrnocobeH uHuyuuposams, npoeooums Hay4Ho-uccriedogamersibCKyto pabomy
u npedcmaessisims rosy4YeHHbIe pe3yribmamsal

—T1K-4.1 ®opmynupyem uenb u 3adadu, pa3pabameieaem rnnaH U MemoOUYECKYHO
rpozpammy rpoeedeHusi Hay4Ho20 uccrie0oeaHus

—Tl1K-4.3 [lpedcmaensem pe3ynbmambl Mpo8edeHHo20 uccredosaHusi 8 eude
Hay4YHo20 omyema, cmambu unu 0oknada

Mecto y4ebHOn pgucumnnmHel B cTpyktype OlOIMM: yactb, dopmupyemas
y4yacTHuKamm obpasoBaTesibHbIX OTHOLWEHMI Brioka b1.

Llenu v 3agayn yyebHOM ANCUNNNUHDI

Llensimu oceoeHus1 y4ebHOoU OucyurniuHbl 181151H0MCS:

MOBLILEHWE YPOBHA Brad€HWsi WHOCTPaHHbIM  SI3bIKOM, OOCTUTHYTOroO B
GakanaBpuarte, oBnageHue MHOA3bIMHOM KOMMYHUKATUBHOW KOMMETEHUMEN Ha YpPOBHE
B1+ (B2) 4ona peweHus KOMMYHUKaATUBHbIX 3adady B Yy4yebHO-no3HaBaTenbHOM U
npodeccunoHanbHon cepax obLieHus

obecneyeHne OCHOB Hay4YHOro O6LEeHNS U UCNOSb30BaHNA NHOCTPAHHOIO A3blka ANS
camoobpa3oBaHus B BbIOpaHHOM HanpasneHnn

3adayu y4ebHoU OuCyunuHbI: pa3BuTMe YMEHUM

BOCMPMHMMATb Ha cnyx n noHMMaTb cogepxaHue ayTEHTUYHbIX
NpodeCcCcnoHanbHOOPMEHTMPOBAHHBIX TEKCTOB MO 3asiBNEHHOW npobnemaTtuke (nekumu,
BbICTYMMIEHNS, YCTHble MNpe3eHTauMuM) U BblAENATb B HUX 3HA4YMMYyo/3anpalinBaemyto
MHOpMaLUIo

NoOHMMaTb  COAepXaHWe  ayTeHTUYHbIX  NPOdeCCUOHaNbHO-OPUEHTUPOBAHHbBIX
Hay4HbIX TEKCTOB (CTaTbs, pedepar, aHHOTauus, Te3ancbl) M BbIAENATb W3  HUX
3Ha4MMylo/3anpalumBaemMyo MHopmaunio

BbICTYNaTb C YCTHbIMW NPE3eHTaumMsiMm no Teme muccregoBaHusi, cobnogas HopMbl
peyeBoro 3TuKeTa, 3agaBaTb BOMPOCHI M OTBEYaTb Ha HUX, BbICKa3biBaTb CBOE MHEHME,
npy HeobXxoAMMOCTM MCMNOMb3yst CTpaTermm BOCCTaHoBNeHus cboss B npouecce
KOMMYHMKaLmm (nepecnpoc, nepedpasvpoBaHne 1 ap.)

KpaTKo u3naraTb OCHOBHOE COAepXaHWe Hay4YHOro BbICTYMMEHUS; KOPPEKTHO (B
cogepXatenbHO-CTPYKTYPHOM, KOMMO3ULUMOHHOM U S3bIKOBOM MaHe) ohopMnsTb cnanapl
npeseHTaumm

dopMbl MPOMEXYTOYHOM aTTecTaummn: 3a4eT, 3a4eT C OLLeHKOMN

B1.B.[1B.01.01 YnpaBneHue ctumynmpoBaHuem paboTHUKOB

O6Lwas TpyaoemMKoCTb AUCUMNANHBI 3 3.€.



AucumnnuHa HanpaBneHa Ha QOPMUPOBaHME Criedyrwmx KOMMEeTEeHUUn U
MHOMKATOPOB MUX OOCTUXKEHUS:

[K-1 CnocobeH  aHanusuposamb Oeticmeyroujue busHec-npoueccbl U
paspabambieamb rpedrioXeHUs o ycmpaHeHuro U (unu) npedyrnpexxoeHur0 OmKIoHeHUU
om uersesbix riokazamerseu

[1K-1.1 OueHusaem mekKkywue nokazamesnu 6u3sHec-npoueccos U 8bIsernsem
OMKIIOHEHUST OM M1aHOB8bIX 3HAYeHUUl

[1K-1.3 lNpednazaem peweHusi O0nd ycmpaHeHusi u (unu) rnpedyrnpexxo0eHus rnpu4yuH
OMKIIoHeHUU 8 xo0e bu3Hec— rpouyeccos

Mecto y4ebHOM AaucumnnunHbl B cTpyktype OlOlM: vactb, dopmupyemas
y4yacTHuKamm obpasoBaTesibHbIX OTHOLWEHMI Brioka b1.

Llenu n 3agaym yyebHOM ANCUMNNNHGI

Llensamu oceoeHusi y4ebHoU OucuyunnuHbl SBAAOTCA:  BblpaboTka Yy CTyAEHTOB
CnocoBHOCTEN OLEHKM N aHanu3a npouecca CTUMYNMpPOBaHUA paboTHUKOB U pa3paboTku
ynpaBneHYeCcKmX peLleHnin B 06ractn CoOBEPLLUEHCTBOBAHNA CUCTEMbI CTUMYITMPOBAHUS.

3adayu yyebHoU AucyunuHbl: POPMUPOBAHNE HABbLIKOB OnpeaerieHns napaMmeTpoB
CUCTEM CTUMYINMPOBAHNA PabOTHUKOB M BbISIBNEHUS OTKIOHEHUI OT NIIAHOBLIX 3HAYEHWUM;
opMMpOBaHNE YMEHWNIA N HABbIKOB onpeaeneHns adeKTUBHOCTM CMCTEM ONnaTbl Tpyaa
N MaTepuanbHOro CTUMYNMPOBaHUSA;  (POPMUPOBAHUE 3HAHWA U YMEHUn paspaboTku
peweHnn B o06MacTM COBEPLUEHCTBOBAHMA MNOMUTUKA  CTUMYNUPOBaAHUS  TPYAOBOM
OEeATenbHOCTN.

dopma npoMeXXyTO4HOM aTTecTalmm — 3a4er.

51.B.[1B.01.02 YnpaBneHue 3pheKTUBHOCTLIO AeATENIbHOCTU

ObLwasg TpyaoeMKoCTb AUCUMMNHBI 3 3.€.

AvcumnnuHa HanpaBneHa Ha @QopMupoBaHMEe Creaylwmux KoOMNeTeHunn wu
NHONKATOPOB UX AOCTUXKEHUS:

[1K-1 CriocobeH  aHanusupogsame  Oelicmeyruwjue  busHec-nipoyeccbl U
paspabambieamb rpPedrioXeHUs o ycmpaHeHuro U (unu) npedyrnpexxoeHur0 OmkKIoHeHuUU
om ueriesbix rnokazamerseu

— [IK-1.1 OueHusaem meKywue rokaszamesnu 6u3Hec-Npouecco8 U ebisersem
OMKITOHEeHUS1 OM M/1aHO8bIX 3Ha4YeHuUl

- [1K-1.2 AHanusupyem rpuYUHbl 8bISI8NIEHHbIX OMKI/IOHEHUU 8 Xx00e peanusayuu
busHec-npoueccos

— [1K-1.3 lNpednazaem peweHus 01 ycmpaHeHus U (unu) npedyrnpexxoeHusi npu4uH
OMKIIoHeHUU 8 xo0e bu3Hec— rpouyeccos

Mecto y4ebHOM AaucumnnunHel B cTpyktype OlOlM: vactb, dopmupyemas
y4yacTHuUKamm obpasoBaTerfibHbIX OTHOLWEHMI Brioka b1.

Llenn n 3agaym y4ebHOM AUCUUNINHBI

Llenamu oceoeHusi y4ebHoU OucyuniuHbl ABRAITCA: (POPMUPOBAHNE aHANUTUYECKNX
M NPaKTUYECKMX HaBbIKOB MNPUHATUS  KPATKOCPOYHbIX  (DMHAHCOBLIX  pELUEHUN;
dopMUpPOBaHNE CUCTEMbI 3HaAHMM B 0ONacTM OCHOB YyMNpaBneHus onepauyuoHHOM
OEATeNbHOCTM U CTpaTernyeckoro  yrnpaBfE€HYecKoro Yy4yeTa, COOTBETCTBYHOLLMX
KOMMNeTeHUMA, MO3BONAWMX YyCnewHo pabotaTtb B aHanuMTMyeckux, prHaHCOBO—
9KOHOMMYECKMX crnyxbax KoMNaHUn pasnnyHbIX cdep dusHeca.

dopma NpPoMeEXYTOYHOM aTTecTaumm — 3a4er.

B1.B.[1B.02.01 YnpaBneHue peknaMmHoOn AeATENbHOCTbIO
O6Lwas TpyaoemMKoCTb AUCUMNANHBI 3 3.€.

,D,VICU,I/II'IJ'II/IHa Harnpas/ieHa Ha CbOpMI/IpOBaHI/Ie cneayrwmnx KOMOEeTeHUMA 1
MHOUNKaTOPOB NX OOCTUXEHUA:



[1K-5 CniocobeH ynpasnsmb MapkemuH2080U OesimeslbHOCMbIO Op2aHu3ayuu,
paspabambieamb U peasnu3oebieamb MapKemuH208yt0 cmpameauro op2aHu3ayuu ¢
ucrosib308aHUeM CO8PEMEHHbIX UHCMPYMEHMOo8 KOMIIJieKca MapkemuHaa

—Tl1K-5.2 Ynpaensem HemamepuasrbHbIMU akmueaMu, eK/irodas 6peHOd, umMudx u
denosyro penymauuro opaaHusayuu

—T1K-5.4 lNnaHupyem 6t00xem, paspabameieaem u peasnudyem 6U3HeC-MPOeKmMbl Ha
OCHOB€E CO8PEeMEHHbIX MapKemuHa208bIX KOMMYHUKayul

Mecto y4ebHoOM AaucumnnunHbl B cTpyktype OlOlM: vactb, dopmupyemas
y4acTHuKamm obpasoBaTeribHbIX OTHOLWEHMI Brioka b1.

Llenu 1 3agaym yyebHOM ANCUMNNNHBI

Llenamu oceoeHusi y4ebHoU OucyuniuHbl ABNAOTCA: (DOPMUPOBAHNE Yy CTYAEHTOB
TeopeTuko-meToamnyeckon 6asbl 3HaHMM B 06MacTM COBPEMEHHOW peknambl; pasBuTune
HaBbIKOB CaMOCTOSITENBbHOIO MNPAaKTUY4EeCKOro MNPUMEHEHUS 3TUX 3HaHUW B npouecce
KOMMeEpPYECKOW AEATENbHOCTM.

3adayu yyebHoU ducyunuHbl: PaCCMOTPEHNE peknaMbl 1 NPOLECCOB €€ Pa3BUTUS C
TOYKM 3PpEHUSS TEOopUM KOMMYHUKaLMK, W3yYeHWE 3aKOHOL4AaTENbHOro perynmpoBaHus
peknamHon gesternbHocTn B P®; aHanu3 ocobGeHHOCTEN MPUMEHEHUS, NMPEUMYLLECTB U
HeJOCTaTKOB pasfMyHbIX BUOOB PEKNAMHbIX CPEACTB; n3ydyeHne cneumdukn opraHmsaumm
peknaMmHon [OeATerlbHOCTU Ha MpeanpuaTmax ONTOBOW U PO3HUYHOW  TOProBnu;
pacCMOTpPEHME LUMPOKOrO Kpyra BOMPOCOB B cdiepax MraHUPOBaHUA WM KOHTPOIS
peKnamMHoOn OeATeNbHOCTN NPeaNPUATUS; OCBOEHME METOA0B (POPMMPOBaAHUSA PEKNAMHOIo
GrogKeTa; M3y4yeHMe MeTodoB OnpedeneHus MCUXOSTIOrMYEcKOM U 3KOHOMUYECKOM
3(PPEKTUBHOCTM peKrnamMbl; paCCMOTPEHME B3aMMOOTHOLLEHUM PEKNaMHOro areHTcTBa u
peknamogaTens Ha pbliHKE peknaMHbIX YCNyr; n3ydeHne MeToaoB pa3paboTkm peknamHoM
KamnaHuu, a TakkKe ee CBSA3N CO CTpaTerMen passButua NnpeanpuaTus.

dopma npoMeXXyTO4HOM aTTecTalmm — 3a4er.

B1.B.[1B.02.02 EVENT-mapkeTUHr

O6Lwasga TpyaoeMKoCTb AUCUMNANHBI 3 3.€.

AvcumnnuHa HanpaBneHa Ha @QopMupoBaHME Crieaylowmnx KOMNeTeHUunn wu
NHONKATOPOB UX AOCTUXKEHUS:

[1K-5 CnocobeH ynpasnsmb MapkemuH2080U 0esimeslbHOCMbO OpeaHu3auuu,
pa3pabambieamb U peasniu308bi8amb MapKemuH208yH cmpameauro opeaHu3ayuu ¢
UCrosib308aHUEM COBPEMEHHbIX UHCMPYMEHMO8 KOMIIIeKca MapKemuHeaa

—T1K-5.2 Ynpaensem HemamepuarbHbIMU akmueamu, eKrovas bpeHO, umMudx u
desosyro pernymauuro opaaHusayuu

—T1K-5.4 lNnaHupyem 6t0dxem, paspabameieaem u peasnudyem 6U3HeC-MPoeKmbl Ha
OCHOBE COBPEMEHHbIX MapKemuHa208bIX KOMMYHUKayul

Mecto y4ebHOM AaumcumnnuHel B cTpyktype OrlIOlM: yactb, dopmupyemas
y4yacTHuKamm obpasoBaTernibHbIX OTHOLWEHMI Brioka b1.

Llenu 1 3agayn yyebHOM ANCUMNNUHBI

Lenamu oceoeHusi y4ebHoU OuCUUMIUHbI SBNAIOTCA: U3YyYeHMEe TeopeTUYEeCcKnX
OCHOB, UCTOPUK, OBLLMX NPMHUMMOB event -MapKkeTUHra, a Takke OCBOEHME NPaKTUYECKMX
HaBbIKOB OpraHn3auun KyrbTypHbIX COObITUN.

3adayu y4ebHoU OuCyUMNIUHBI:

— OXapakTepu3oBaTb event-MapKeTUHT Kak TEXHOSOIMI0 NpoaBmKeHna bpeHaa;

— OCBOMUTb NPUEMbI CO30aHUSA KpeaTMBHbIX KOHLENLUMIA COObITUNA,

— Hay4uMTbCs COrfnacoBbiBaTb KOHUENUMIO coBbITUA C nNnatdopMon NpoaBUraemMoro
OpeHaa;

— paccMOTpeTb NPUHUMNLI ycnexa B OTAEfNbHbIX BuAax COObITUN, Hay4UTbCS
NPUMEHATL 3TW MPUHLMMNbI K NPOABUXKEHNIO KOHKPETHOIo 6peHaa;

— paccMOTpeTb NPOEKTHbIE XapaKTEPUCTUKN MAaPKETUHIOBbIX COBLITUN;



— HayunTbCA CTaBUTb ONTUMAarbHble LUenn, WUCKaTb HYXHbIX MOAPAOYMKOB U
onpegenaTb cTeneHb 3PPEKTUBHOCTU MEPONPUATUS.
dopma NpoMexyTo4HOM aTTecTaumm — 3a4er.

B1.B.0B.03.01 Puck-meHe>KMeHT

O6wasn TpyaoeMKOCTb ANCUUNINHBI 2 3.€.

AucumnnuHa HanpaeBneHa Ha QOpPMUPOBaHWE CreaylowWmnx KOMNeTeHUun wu
NHONKATOPOB UX AOCTUXKEHUS:

[1K-2 CnocobeH npumeHsimb mexHosro2uu (Memodkl) yrpaeneHuss puckamu Or6s
obecnieyeHusi HerpepbisHOU OessmesibHOCMU U ycmoU4ueo20 pa3sumusi op2aHu3auuu 8
ycrosusix HeoripedeneHHocmu

[1K-2.1 - UdeHmuchuyupyem u oyeHu8aem pUCKU C MOYKU 3PEeHUS 8EPOSIMHOCMU UX
HacmynneHus u Macumabos enusiHusi Ha desimesibHOCMb Op2aHuU3ayuu

[1K-2.2 - Bbibupaem memoObl eo030elicmeus Ha puck O0ns noddepxaHusi
HernpepbIgHOU dessmesibHOCMU U ycmoU4ugo20 pa3sumusi opaaHu3ayuu

[1K-2.3 - Ocywecmernsgem MOHUMOPUHZ PUCKO8bIX cumyayul, 8bISerniiem HO8ble
obcmosimenbcmea, UsMeHsIrouwue ypoB8eHb pucka

Mecto y4ebHom aucumnnuHbl B cTpykType OlOlN: 4actb, dopmupyemas
y4yacTHUKamu obpasoBaTesibHbIX OTHOLWEHMI 6ioka b1.

Llenu n 3agayn yuebHOM ANCUMNNNHBI

Llennamu oceoeHusi y4ebHoU OucyuniuHbl SBASETCA (OPMUPOBaAHME 3HAHUN W
YMEHUN MO MNPUMEHEHUIO  TEXHOMOMMA  PUCK-MEeHeKMeHTa, obecnednBatoemy
HENPEepbLIBHYIO AEATENbHOCTb W YCTOMYMBOE pasBUTME OpraHu3auum B YCIOBUSX
HeonpeaeneHHoCTH.

3adayu y4ebHoU OuCyUmnIUHbI:

- U3yyeHne TeopeTUYeCKUX U METOAMYECKMX OCHOB PUCK-MEHEIKMEHTa B
opraHusauuu;

- YMEHMe naeHTMdUUMpoBaTb U OLEHUBATb PUCKU C TOYKU 3PEHUS BEPOSITHOCTM MX
HaCTynneHnsa n MacluTaboB BNNSAHWS Ha OEATENbHOCTb OpraHm3auuu;

- BNageHne MeTodamMn BO3OENUCTBUS Ha PUCK ANA NoAAepXaHusi HenpepbiBHOM
AEATENbHOCTM U YCTONYMBOIO Pa3BUTUS OpraHn3aunm;

- YME€HMe npOBOAUTb MOHUTOPWUHI PUCKOBbLIX CUTyauud W BbISIBNSATb HOBblE
06CcTOoATENLCTBA, N3MEHSOLLIME YPOBEHL PUCKA.

dopma NpoMeXXyTOYHOM aTTecTaumm — 3a4er.

B51.B.[1B.03.02 Tanm-meHeaXKMeHT

O6Lwas TpyaoeMKOCTb AUCLMMINHBI 2 3.€.

OucumnnmvHa HanpaBneHa Ha GQOPMUMPOBAHWE CReAaylLmMX KOMNETEeHUUn W
NHONKATOPOB UX AOCTUXKEHUS:

[1K-2 CnocobeH npumeHsimb mexHoso2uu (Memodkl) yrnpaeneHuss puckamu Oris
obecriedeHusi HernpepbigHOU dessimesibHOCMU U ycmoU4u8020 pa3gumusi opaaHu3auyuu 8
ycrosusix HeorpedeneHHocmu

—[1K-2.2 - Bbibupaem memodbl 8030elicmeusi Ha puck Ons noooepxxaHusi
HenpepbigHOU dessmesibHOCMU U ycmoU4ugo20 pa3sumusi opaaHu3ayuu

—T1K-2.3 - Ocywecmernsem MOHUMOPUH2 PUCKOBbIX cumyauuli, 8bIserisem HO8ble
obcmosimenibcmea, U3MeHsIruUe ypo8eHb pucka

Mecto y4ebHoOm amcumnnuHbl B cTpyktype OlOlM: vactb, dopmupyemas
y4yacTHUKamu obpasoBaTesibHbIX OTHOLWEHM 6oka b1.

Llenu n 3agayn yuebHOM ANCUMNNNHBI

Llenniamu ocegoeHusi y4ebHoU OucyurnniuHbl sBRASeTCa (opMMpoBaHME HaBbIKOB
KOHTPOMs 3a UCMNONb30BaHWEM MNepcoHarbHOro paboyero BpeMeHW, NOBbILLEHUSA FINYHOM



3(pPEeKTUBHOCTU MEHEXepoB, OCBOEHME WHCTPyMeHTapus B obnactu opraHusauum u
3P HEKTUBHOIO UCMONb30BaHNSA BPEMEHN.

3adayu y4ebHoU OuCUUMIUHBI:

- dopmMnpoBaHne CMOCOBHOCTU K MPUMEHEHMIO TEXHOMOMMA TanM-MeHeOXXMeHTa B
npouecce camoopraHnsaumm n camoobpasoBaHus;

- ¢opmMMpoBaHMe HaBLIKOB KOHTPOMsS 3a MCMONb30BaHWEM pabo4vero BpeMeHu
nepcoHana opraHMsaumm; — OCBOEHNE OCHOBHbIX METOA0B ynpaBrneHuns BpemeHeM. dopma
NPOMEXYTOYHOM aTTecTaumm — 3ayer.

51.B.[1B.04.01 MapKkeTUHroBbleé MHTEPHET-TEXHOSIOTUU

O6Lwasa TpyaoemMKoCTb AUCUMNAnHBI 3 3.€.

AOucumnnuHa HanpaBneHa Ha QOPMUPOBAHME Criedyrwmx KOMMEeTeHUUn U
NHONKATOPOB UX AOCTUXKEHUS:

[1K-5 CriocobeH ynpasnamb MapKemuH2080U OesimesibHOCMbiO Op2aHu3ayuu,
paspabambieamb U peanu3oebieamb MapKemuH208y cmpameauto op2aHusayuu ¢
UCrosib308aHUEM COBPEMEHHbIX UHCMPYMEHMO8 KOMIIIeKca MapKemuHaa

- [1K-5.1 Paspabamsbigeaem u peanusyem MapKkemuH208ble cmpameauu opaaHu3ayuu

—T1K-5.2 Ynpaendem HemamepuarnbHbIMU akmueamu, eKdass 6peHO, umudx u
denosyro penymauyuro opaaHu3ayuu

—l1K-5.4 lNnaHupyem 6t0dxxem, paspabambieaem u peanudyem 6U3HEC-MPOeKMbI Ha
OCHOBE COBPEMEHHbLIX MapKemMuUH208bIX KOMMYHUKayul

Mecto y4ebHoOm aumcumnnuHbl B cTpyktype OrlOlN: vactb, dopmupyemas
y4yacTHUKamu obpasoBaTesibHbIX OTHOLWEHM 6ioka b1.

Llenu n 3agayn yuebHOM ANCUMNNNHBI

Llensamu oceoeHusi y4ebHoU ducyunnuHbl ABNAKTCA: hopMMpoBaHe NpeacTaBreHns
y CTYAEHTOB O CUCTEME AEeATENbHOCTM NPU NPOABUMXXEHUM TOBAPOB M YCIyr NOCPeACTBOM
NHTepHeT

3adayu yyebHOU OucyunuHbl: O3HAKOMUTb C WCMONb30BAHMEM  OCHOBHbIX
WHCTPYMEHTOB WHTEepHeT, npuMeHsieMblX ONs uenen npoABMXEHMs; chopMUpoBaTb
YMEHUs pellatb NpocTble 3a4ayun NPOABMXKEHUS U aHanmnsa 3EKTUBHOCTU PEKNaMHbIX
KamnaHui cpeacteamm MIHTepHeT.

dopma NpoMeXXyTOYHOM aTTecTaumm — 3a4er.

b1.B.1B.04.02 Digital-mapkeTuHr

O6Lwas TpyaoemMKoCTb AUCUMNANHBI 3 3.€.

OucumnnuvHa HanpaeBneHa Ha GQOPMUMPOBAHWE CReAaylLlmMX KOMNETEeHUUn W
NHONKATOPOB UX AOCTUXKEHUS:

[1K-5 CniocobeH ynpaensamb MapkemuH2080U 0OesimeslbHOCMbO Op2aHu3ayuu,
paspabambieamb U peasiu3oebléamb MapKemuH208yK cmpameauro opaaHusauyuu c
UCMosib308aHUEM COBPEMEHHbIX UHCMPYMEHMO8 KOMIIIEKCa MapKemuHaa

- [IK-5.1 Paspabambieaem u peanu3yem MapKemuHa08ble  cmpameauu
opeaaHu3ayuu

— lK-5.4 lNnaHupyem 6t0dxem, paspabameieaem u peanu3zyem 6u3Hec-rnpoekmsbl Ha
OCHOBE COBPEMEHHbLIX MapKemMuUHa208bIX KOMMYHUKauyud

Mecto y4ebHoOm aumcumnnunHbl B cTpyktype OrlOlM: vactb, dopmupyemas
y4yacTHUKamu obpasoBaTesibHbIX OTHOLWEHM 6oka b1.

Llenu n 3agayn yuebHOM ANCUMNNNHBI

Llenisamu oceoeHusi y4ebHouU OucyuniuHbl ABNAKTCHA: CHPOpMUPOBaThL Y CTYAEHTOB
3HaHUA, HaBblkKM W KOMMNETEHUUW, Heobxoaumble ANA opraHusauum 3pdeKkTUBHOM
AEATENbHOCTHY, a TaKkke NPOABMKEHNSA KOMMaHUM U NPOAYKTOB B IHTEpHeTe.



3adayu y4yebHoOU OucyunuHbl: PaAcCMOTPETb CYLHOCTb, KaHamnbl UM TEXHOSIoruu
LUMGPOBOro MapKeTUHra; packpblTb CYLHOCTb U TexHonormm SEO; paccMoTpeTb npouecc
yNpaBfeHUss KOHTEKCTHOW peKNamMon B MOWUCKOBbIX CUCTEMAX W MAPTHEPCKUX CETSX;
npoaHanManpoBaTb BO3MOXHOCTM wWeb aHanuTuKn; pacCMOTPETb CYLLHOCTb KOHTEHTHOro
MapkeTuHra, GecnnaTtHoe NpPoABWXKEHWE U TapreTMpOBaHHYK peknaMy B couumarnbHbIX
ceTax; YTOYHUTb cogepXXaHne n TeHOEeHUUN pa3BuTusa LmdpoBon akoHoMKKK 1 Big Data.
dopma NpoMexyToYHOM aTTecTaumm — 3a4er.

B1.B.[1B.05.01 lNMpoekTupoBaHMe apXuTEKTypbl OpraHm3auum

O6Lwaga TpyaoemMKocTb ANCUMMMNHBL 3 3.e.

AOucumnnuHa HanpaBneHa Ha QOPMUPOBAHME Criedyrwmx KOMMEeTeHUUn U
MHOMKATOPOB MUX OOCTUXKEHUS:

[1K-3 CriocobeH ¢popmuposampb OCHOBHbIE MMOIOXEHUS cmpameauu opa2aHu3ayuu,
rnpoepammbl Op2aHu3ayUoHHO20 pa3eumus U mexHosioeudyeckol mModepHu3ayuu
rnpouszeodcmea u obecriequsame UX peanusayuro

- [1K-3.1 Ucnone3yem memoObl cmpameaudecko20 aHasnusa 05 ¢hopmuposaHus u
0b60CHOBaHUSI 8apuaHMo8 cmpameau4YecKux peweHul

- [IK-3.3 Paspabambigaem npozpaMmbl  Op2aHu3auyUOHHO20  pa3sumus U
modepHu3sayuu rpousgsodcmea

Mecto y4ebHoOM aucumnnuHel B cTpyktype OlOl: vactb, dopmupyemas
y4yacTHuKamm obpasoBaTesibHbIX OTHOLWEHMI Brioka b1.

Llenu 1 3agayn yyebHOM ANCUNNNNHBI

Llenbro u3yyeHuss OucyunnuHbl «[lpOEKTUPOBAHNE apPXUTEKTYPbl OpraHM3aunmny
aBnseTca opMUPOBaHUE Y CTYLEHTOB HEOOXoaMMbIX B UX Byaywen npodeccuoHanbHom
OEATENbHOCTM  CUCTEMHBbIX 3HaHWWA MO TEOpuMM  OpraHu3auun, nNPOEKTUPOBAHUIO
apXUTEKTYPbl COBPEMEHHOW OpraHusauum, nx npakTM4eckoMy NpUMEHEHMUIO B ynpaBieHum
XO35IUCTBEHHbIMM U OPYrMMW  OpraHu3auusmMu B COBPEMEHHbIX CcouMarnbHO -
9KOHOMMUYECKMX YCIOBUSX.

[na peanusauum NocTtaBneHHON Lenu B Npouecce npenofaBaHnsa Kypca peLlatroTcs
cnepywowme 3adayu:

—un3yyaroTcs CTaHOBIEHUNe n pasBuTMe Teopuu opraHusauum Kak
MeXxgucumnamHapHon o06nacTm  HayyYHOro 3HaHWSl, OCHOBHblE Hay4yHble noaxonbl
(kmaccudeckass Teopusa  OpraHu3auun, LWKoMa YerioBeYeCKMX OTHOLUIEHMKW, LIKona
coumarnbHbIX CUCTEM M Ap.) K WUCCNegoBaHUK opraHvsauun, npegMmeT, CTpyKTypa u
copepaHve Teopum opraHu3auuin Kak y4ebHon UCUUNINHDI;

—aHanu3anpyeTcsa posfib OpraHusauui B COBpPEMEHHOM obLlecTBe, MX TUMNOMOrna u
cneuunduka;

— PacKpbIBaAKOTCA 3aKOHbI, NPUHLMMBI 1 MEXaHU3Mbl (PYHKLMOHUPOBAHUS OpraHu3aLmm
KaK LEenoCTHON CUCTEMbI, B3aUMOLENCTBYIOLLEN C OKPYXXatoLLEen BHELLHEN Cpeaou;

—OonpeaenaTcs BAUSIHWE couManbHbIX, 3KOHOMUMYECKUX U ApYyrnx akTopoB Ha
PYHKLUMOHUPOBAHME U pa3BUTNE OpraHM3aLmy;

—M3Yy4alTCa 3NIEMEHTbl OpraHM3aunuoHHOM CUCTEMbI U UX B3auMOAENCTBUE Mexay
cobou; aHanM3npyTCA acnekTbl NPOEKTUPOBAHNA apXUTEKTYPbl OpraHn3auun.

—dopma NPOMEXYTOYHOM aTTecTaumm - 3ayeT

B51.B.[1B.05.02 KpoccKynbTypHbIA MEHEKMEHT
O6Lwaga TpyaoemMKocTb ANCUMMMNHBL 3 3.e.

AvcumnnuHa HanpaeBneHa Ha @QopMupoBaHMe Criedylwmnx KoOMNeTeHunn wu
NHOMKATOPOB MUX OOCTUKEHUS:



[1K-3 CrniocobeH ¢bopmupogamb OCHOBHbIE [10/I0XKEHUS cmpameauu opa2aHu3ayuu,
rnpoepammbl  Op2aHu3ayUoOHHO20 pa3eumus U mexHosioeudeckol  mModepHu3ayuu
npoussodcmea u obecriequgams UX peasusayuro

[1K-3.1 Ucrnonb3yem memoOdbl cmpameaudyeckoao aHasnu3a 075 hopMuposaHusi u
0b60CHOBaHUSI 8apuaHMo8 cmpameau4yecKux peweHul

[1K-3.2 [lpumeHsem UHCMpYMEeHmMbI cmpameau4yecko2o U maKmu4yecKozao
rnnaHuposaHus, paspabambieaem OCHOBHbIE 0/I0XKEHUSI cmpameauu op2aHu3ayuu

[1K-3.3  Paspabambieaem  rnpozpaMmbl  Op2aHU3aUyUOHHO20  paseumusi U
mModepHu3ayuu rpoussodcmea

Mecto y4ebHOM AaucumnnunHbl B cTpyktype OlOlM: vactb, dopmupyemas
y4yacTHuKamm obpasoBaTesibHbIX OTHOLWEHMI Brioka b1.

Llenu n 3agaym yyebHOM ANCUMNNNHGI

Llenbto  u3ydeHuss  OucyunnuHbl — ABNSeTca  opMupoBaHMe y  CTYOEHTOB
npodeccnoHanbHbiX 3HaHWI U HaBbIKOB B 001aCTN KPOCC-KyNbTYPHOIO MEHEIKMEHTA.

3adayu yuyebHOU OucyunnuHbl: paTb MPeACTaBneHne O pPasfnYHbIX OenoBbIX
KynbTypax, 06 OCHOBHbIX MeTodax M noaxodax K UX M3Yy4yeHuto; nokasaTb U 060CHOBaATb
BNUSHME, KOTOPOE HauuoHanbHas AenoBas KynbTypa OKa3blBaeT Ha KOPrNOpaTUBHYIO
KynbTypy M peanu3aumio  (YHKUMA  yNpaBneHust  OpraHusaumen;  HayuuTb
KanuTanuampoBaTb Ha HaUWMOHaNbHbIX OCOBEHHOCTAX AOEefIOBOW KynbTypbl M CUCTEMBI
MEHe)KMEHTAa W KOHBEPTUPOBATb MX B KOHKYPEHTHble MNpeMMyLlecTBa OpraHu3auuu;
coOeuncTBoBaTb (POPMMPOBaAHUIO U Pa3BUTUIO HABbIKOB 3PAEKTUBHBIX MEXKYNbTYPHbIX
KOMMYHMKaLMI C NpeACcTaBUTENSIMU UHbIX KYNbTYP.

dopma NpoMexXyToyHOM aTTecTaumm - 3adeT

®TO.01 AkageMunyeckoe NMCbMO (aHIMUNUCKUN A3bIK)

O6Lwas TpyaoeMKOCTb ANCLMMINHBI 2 3.€.

OucumnnuMHa HanpaBneHa Ha QOPMUPOBaHWE CReAaylLmnX KOMNEeTEeHUUn W
NHONKATOPOB UX AOCTUXKEHUS:

YK-4 CrnocobeH npumMeHsimb cO8peEMEHHbIE KOMMYHUKamMuU8HbIe MeXHOI02uuU, 8 MoM
qyucrne Ha UHOCMpPaHHOM(bIX) s3biKe(ax), Onsi akalemMu4yeckoeo U pPogheccuUOHaIbHO20
g83aumodelicmeausi

—YK-4.1 Bbibupaem Ha UHOCMPAHHOM SI3bIKE KOMMYHUKAMUBHO [pueMiemMbie
cmpameauu akademMu4ecKkozo U rnpogheccuoHasibHo20 obweHus

— YK-4.5 Bnadeem uHmeapamugHbIiMU KOMMYHUKaMUBHbLIMU YMEHUSIMU 8 YCMHOU U
MUCbMEHHOU UHOSA3bIYHOU peyu 8 cumyauusix akademu4yeckoz2o U MnpogheccuoHarIbHo20
obuweHus

OrIK-5 CrniocobeH obobwameb U KpumuyYecku oueHusamsp Hay4dHble uccriedoeaHus 8
MeHeOXMEeHmMe U CMEXHbIX obriacmsx, 8bIrofHAMb Hay4YHO-uccriefog8amersibCKue
rpoeKkmbl

—OrK-5.2 Kpumuuecku oueHusaem u obobwaem pe3ynbmamsl uccredosaHul
akmyaribHbIX rpobnem yrnpasneHus, osy4YeHHbIe OMmeYeCcmeeHHbIMU U 3apybexHbiMu
uccriedosameniimu

MecTo y4yebHon gucumnnuHel B cTpykType OlNOIT: cbakynbTaTuBHbIE AUCLUNSIUHDI.

Llenu n 3agayn yuebHOM ANCUMNNNHBI

Llenb — chopmmnpoBaHme y MarmcTpaHToOB ONTMMAarnbHOro obbemMa TeOpeTUYECKUX U
npaBoBblXx B pesynbTaTe W3yvyeHMs OUCUMMMMHBI PELLATCH Ccreaylolune 3agayu:
pasBMUTME HaBbLIKOB MUCbMEHHOW M MNybrvyHOW peun (cooblieHwe, Aoknag, AUCKYyccus),
pasBMTME HaBbIKOB YTEHWS ChneuuanbHOM nuTepaTypbl C  UeNnbi  MOMyYeHus
npodeccuoHanbHoM  MHGOPMauMM, 3HAKOMCTBO C  OCHOBamMu  pedepupoBaHus,
aHHOTUPOBaHMA M nepesoda No creumanbHOCTU, Pa3BUTUE OCHOBHbLIX HABbLIKOB MUCbMa
AnNs  nogroToBkM nybnukaumm wn BeAEHWs MNepenucku no crneuuanbHOCTM, a Takke,
KOMMYHUKaTUBHas OYHKLMS MHOCTPAHHOIO A3blka (aHrMMACKOro) Ans npodecCnoHansHoro



o0LWeHns, OOCTMXKEHMS NPOMECCMOHANbHbIX LUenen U peweHna npodecCuoHanbHbIX
3agau (Hay4yHo-nccnenoBaTenbCKUX, aHanUTUYeckux) B MMCbMEHHOM hopMe.

Lenamn ocBoenna agucumnnuubl  Akagemudeckoe [Mncbmo(Academic  Writing)
ABNAOTCA:

— NoAroToBka CTYAEHTOB K MCMOMNb30BaHUIO  aHITIMNCKOro A3blka B
npodeccuoHanbLHOM U HayYHOM OBLLEeHWN;

— W3yYeHWe 3aKOHOMEPHOCTEN MOCTPOEHUS U CTUIMCTUYECKMX OCOBEHHOCTEN
Hay4HbIX TEKCTOB Ha aHIMMNCKOM SA3bIKE;

— ¢OopMMpPOBaHNE HA3bIKOBbIX HaBbIKOB, CMOCOOCTBYIOLMX HaMMCaHUIO Hay4yHO
3Ha4YUMbIX TEKCTOB;

— (bopmupoBaHve  akageMm4eckux HaBblkOB:  paboTa c Hay4YHbIMU
MHPOPMALMOHHBIMU UCTOYHUKAMU, KPUTUYECKOE YTEeHME, MPOBEAEHNE peer-reviews n 1.4.;

— WCMOmNb30BaHME KOMMbIOTEPHBLIX WM MH(OPMALUMOHHBIX TEXHOMOrMM B LEensax
HanNncaHusl akageMnUYecKnx TEKCTOB.

dopma NpoMeXyToYHOM aTTecTaumm - 3adeT

®TA.02 MeToabl COBpeMEHHOW Hay4YHO-UCCneaoBaTeNibCKoM paboThbl

O6Lwasa TpyaoeMKOCTb ANCLUMMINHDBI 2 3.e.

OucumnnuHa HanpaBneHa Ha GQOPMUMPOBaHWE CReAaylLlmnX KOMNEeTEeHUUn wn
NHONKATOPOB UX AOCTUKEHUS:

OrlIK-2 CriocobeH rnpumMeHsimb CcOBpPeEMEHHbIE MEXHUKU U Memoduku cbopa OaHHbIX,
npodsuHymsie MemoObl ux o0b6pabomku u aHasu3a, 8 MmMOM 4ucrie UcCrosib308amb
UHmMernnekmyarbHble  UHOPMaUUOHHO-aHaIumu4yeckue cucmembl, [1pu  peweHuu
yrpaerieHYecKux u uccriedosamersibCKUX 3aday

— OfFIK-2.1 Ucnonb3yem UHOpMaUyUOHHbIE U aHajumu4yeckue UCMOYHUKU Oris
rnoucka u cbopa OaHHbIX 8 MPOUECCe pelweHUs yrnpasreHYecKux U uccriedosamersibCKuX
3aday

- OfIK-2.2 TNpumeHsem Konu4ecmeeHHble U Ka4yeCmeeHHble MemoObl aHasuia
UHopmayuu  0nss nposedeHuss  npuknadHbix  uccriedosaHul U yrpasrieHusi
busHecnpoueccamu

[1K-4 CnocobeH uHuyuuposams, nposooums Hay4Ho-uccriedogamersibCKkyto pabomy
u npedcmaessisims rosy4eHHbIe pe3yrbmamsasl

—T1K-4.1 ©@opmynupyem uenb u 3adadyu, paspabambieaem raH U Memoou4ecKyro
rnpozpammy rpoeedeHusi Hay4Ho20 uccriedoeaHus

—T1K-4.2 T[lposodum camocmosimersibHble uccriedogaHUsi 8 coomeemcmeuu ¢
paspabomaHHou npoapammou

MecTo y4yebHon gucumnnuHel B cTpykType OlNOIT: cbakynbTaTMBHbIE AUCLUNSIUHGI.

Llenu n 3agayn yuebHOM ANCUMNNNHBI

Llenbto u3ydeHuss OucuyunsiuHbl SABRASiETCS YrnybneHHoe w3ydeHne akTyarnbHbIX
npobnem reHesnca Hay4HOW MeToaonornn; opMMpoBaHNE MeTOO0NOMMYECKNX YMEHUI U
HaBbLIKOB Hay4YHO-MCCeaoBaTeNnbCKoM paboTbl.

3adayu y4yebHoOU OucCcyurnnuHbl: YCBOEHME 3HaHMA O Haubonee 3HaYNMbIX
HanpaBneHMAX WM KOHUENUMsX MEeTodonorMmM Hayku; yrnybneHue 3HaHum o6 OCHOBHbIX
Hay4yHbIX MeTodax W cneundurke X UCNOMb30BaHMA B COUMANbHO-TyMaHUTapHbIX
nccnenoBaHusX; OBNageHne HaBblkaMu U YMEHUAMU peannsaumm HayyYHOW MeTogosormm
B ANCCepTaLMOHHOM UCCreaoBaHUN.

dopma NpoMeXyTo4HOM aTTecTaumm - 3advet



MpunoxeHue 8
AHHOTauusa nporpamMmm y4e6HOW 1 NPON3IBOACTBEHHOWN NPaKTUK
B2.0.01(Y) Yue6GHasa npakTuka, Hay4Ho-uccrnegoBatenbckas paboTa

O6wasn TpyaOeMKOCTb NPaKTUKKN 4 3.e.

lMpakTuka HanpasneHa Ha opMMpOBaHUE crneayrwmnx KOMNEeTEHLMI C YKa3aHNeMm
KOAOB MHAMKATOPOB UX OOCTMKEHMS:

OrlK-1 CriocobeH pewamb rpogeccuoHarsbHble 3adadyu Ha OCHO8€e 3HaHus (Ha
rPOOG8UHYMOM YpPOBHE) 3KOHOMUYECKOU, op2aHU3ayUOHHOU U yrpassieH4YecKou meopuu,
UHHOBAUUOHHbIX M00X0008, 0606WEeHUST U KpUMUYECKO20 aHasu3a npakmuk yrnpaeneHusi

- OfIK-1.2 HUcnonb3dyem  3HaHUS  9KOHOMUYECKOU, Op2aHu3auuoHHOU U
yrnpasreH4Yeckol meopuu 01151 peweHus rnpogheccuoHarbHbIx 3aday

Or1K-5 CnocobeH 060bwampb U KpumMuU4YeCKU oueHu8ame Hay4Hble uccriedosaHusi 8
MEHEOXMEHME U CMEXHbIX o0bnacmsx, 6bIMofHAMb Hay4YHO-uccrie0og8amersibCKue
rpPoeKkmbl

— OfIK 5.1 ObocHosblgaem akmyasibHOCMb, MEOPEMUYECKY U Mpakmu4ecKyro
3Ha4umMocmsb u3bpaHHol obnacmu Hay4YHO20 uccredosaHus

- OFIK-5.2 Kpumu4yecku ouyeHusaem u obobwaem pe3yrnbmambl uccredogaHul
akmyarsibHbIX npobreM yrnpasreHus, Mosy4eHHble O0Mme4YeCcmeeHHbIMU U 3apybexxHbiMU
uccnedosamensmu

MecTo npaktuku B cTpyktype OlOIlM: obasatenbHas 4actb 6noka b2, k koTopon
OTHOCMKTCS NMpakTuka

Llenamn  y4ebHOM  npakTUKM  SBRSETCA  3aKkpenneHne un  yrnybnexHve
npodeccuoHanbHbiX YMEHUN W HaBbIKOB Hay4HO-UCCNenoBaTENbCKOM AEeATeNbHOCTY;
BblSIBNIEHNE OCOBEHHOCTEN Hay4YHO-UCCeAoBaTENbCKON OeATENbHOCTU U 3HAKOMCTBO C
coaepXaHMeM OCHOBHbIX 3TanoB €€ OCYLLECTBNEHUS.

3agadyamn y4yebBHOM nNpPaKTUKM SABMAKOTCA onpegeneHve Tembl U COCTaBneHue
nporpaMmbl Hay4yHOro uccrneaoBaHusi, 060CHOBaHME aKTyanbHOCTW, TEOPEeTUYECKON U
NPaKTU4YECKON 3HAYMMOCTU Wn3bpaHHOM TeMbl; 0600WeHMe M OueHKa pe3ynbTaToB
OTEeYEeCTBEHHbIX W 3apybexHblX MccrneaoBaHM B 0ONacTu yCTaHOBMEHHOW TeMaTUKK;
COCTaBfieHMe MporpaMmbl Hay4yHOro wuccrnegoBaHusi, MOAroToBka 6Gubrvorpaduyeckoro
cnucka no npobneme mnccrnegoBaHus.

Tun npakTnkn (ee HanmeHoBaHWe): y4ebHas nNpakTuka, Hay4yHo-uccneaoBaTenbckas
paboTa

Cnocob npoBeaeHUs NPakTUKN: CTauMoHapHas.

dopma npoBeaeHUsa NPaKTUKN: ANCKPETHaS.

Pasgenbl (3Tanbl) NpakTUKK:

- MopgrotoButeneHbin atan (OpraHnsauynoHHoe cobpaHue No NpakTuke. YSCHeHune
TpeboBaHWN K NPOXOXAEHUIO Y4EOHON NPaKTUKN, CTPYKTYpE M COOAEPXKaHUIO OT4yeTa no eé
pesynbtartam);

- OcHoBHOM 3aTan (C6op ¥ aHanu3 [aHHbIX NO CcregylwmMm nogpasgenam
OCHOBHOro pasgena npaktuku: Pasgen 1. dopmupoBaHue nporpammbl MCCenoBaHWN,
BKIMOYalLen BuAbl BbINOMHAEMbIX B Te4yeHue cpoka obydveHus paboTt (onpegeneHuve
TeMbl, COCTaBfiEHWE MporpaMmmbl MUccrneaoBaHui, o0boOuieHMe M oueHKa pesynbTaTos,
noarotToBka HaydHbiXx nybnukauun). Pasgen 2. PaspaboTka u yTBepXaeHwe nnaHa
MarmcTepckom puccepTauuun, YCTaHOBIIEHME CPOKOB MOArOTOBKW pasdefioB BbiMyCKHOM
KBanudukauynoHHon pabotel. Pasgen 3. CocrtaBneHne Gubnuorpadumyeckoro cnmcka no
TeMe uccnegoBaHus);

- 3akntounTteneHbin aTan (MogroToBka oTyYeTa NO NPAKTMKE, BKNHOYAKOLLEro CMCOK
MCNONb30BaHHbIX WUCTOYHWKOB W MNpunoxeHus). dopma NpPoMEXyTOYHOW aTTecTauumn —
3a4eT C OLIEHKOW.



62.B.01(H) NMpousBoacTBeHHas NpakTUKa, Hay4YHo-UccneaoBaTesibckas pabora

O6wasn TpyaoeMKOCTb NPaKTUKKn 4 3.e.

lMpakTuka HanpasreHa Ha opMUpPOBaHUE Crneaylowmnx KOMNEeTEHLUMI C YKa3aHNem
KOAOB MHAMKATOPOB UX JOCTMXKEHMS:

[1K-4 CriocobeH uHuyuuposame, nMpo8odUMb Hay4Ho-uccriedogamersibCKyto pabomy
u npedcmaessisims rosy4eHHble pe3yrbmambl

- [1K-4.1  ®opmynupyem uenb U 3ada4qu, paspabambieaem rnaH U
MemoOuYECKYI0 rpozspamMmy rnpoeedeHuUss Hay4YHo20 uccriefo8aHus

- [1K-4.2 [Mpogodum camocmosimesibHble Uccried0o8aHuss 8 coomeemcmeuu ¢
paspabomaHHoU npoapammou

- [1K-4.3 [lpedcmasnsiem pe3ynbmambl Mpo8edeHHO020 uccriedosaHusi 8 eude
Hay4yHo20 omyema, cmambu unu dokada

MecTto npaktukn B cTpyktype OlOl: BapuaTuBHas 4vacTb 6noka b2, Kk koTopon
OTHOCMUTCS NMpakTuka

Llenamn npon3BoACTBEHHOW MNPAKTUKN SBNSETCA 3aKpensieHMe U KOHKpeTM3auums
TEOPEeTUYECKUX 3HaHUK, MONyYeHHbIX oOby4varwmMmmca B Maructpatype B npouecce
ayaNTOPHbIX 3aHATUIN, POPMUPOBAHNE KOMMETEHLMI B NPOLIECCE BbINONHEHNST KOHKPETHbIX
BMOOB paboT, BblpaboTka HaBbLIKOB MPUMEHEHUSA MOSTYYEHHbIX 3HAHUW MpPU  PeELLEHUM
NpPaKTUYECKNX BOMPOCOB.

3agavyamn Npon3BOLCTBEHHON NPAKTUKN SBNAKOTCA NPOBeAeHWEe CaMOCTOSTENbHbIX
nccnegoBaHW B COOTBETCTBMM C  pa3paboTaHHOM NporpammMon;  KOpPpPEeKTUpOBKa
nporpaMmmbl UCCNeoBaHUA, BKAOYAKOLEN 3Tanbl NOAIOTOBKM MarncTepckon amcceprauuu,
yyacTve B Hay4HbIX hopymax, nogroToBky M onyGrvkoBaHWe TEe3UCOB KOH(EPEHUUn u
Hay4HbIX CTaTen; MpeacTaBreHve pes3ynbTaToB MPOBE4EHHON0 WUCCNegoBaHWs B Buae
Hay4HOro oTyeTa, cTaTbM UK Aoknaga.

Tun NPaKTUKK (ee HanMeHoBaHue): NpOn3BOACTBEHHAS npakTuka,
Hay4HouccneaoBaTenbckasa paborta
Cnocob npoBeaeHust NPaKTUKK: CTaumMoHapHas.
dopma npoBeaeHUsa NPaKkTUKN: AUCKPETHas.
Pasgenb! (3Tanbl) NpakTUKu:

1 HAP: PaspaboTka nporpamMmmbl cCreaoBaHust

1 MogrotoButenbHbin | OpraHu3aumMoHHoe cobpaHue no npakTuke. YscHeHWe TpeboBaHun K
NPOXOXAEHNIO MPOU3BOOCTBEHHOW MPaKTUKW, CTPYKTYpPE U codepXaHuio
oT4yeTa no eé pesynbTatam.

2 OcHoBHON dopMmpoBaHMe NporpamMmbl  MCCNegoBaHWiA,  BKIOYalWwen  Buabl
BbIMOSTHAEMbIX B T€YEHMe cpoka obydeHus paboT (onpegeneHne Tembl,
COCTaBfieHMe nporpamMmmbl UCCnegoBaHui, 0000WeHne ©n  OoueHKa
pes3ynbTaToB, MOArOTOBKa Hay4YHbIX NyOnvkauum).

PaspaboTtka wn yTBepxaeHMe nnaHa MarucTepckonm gucceprauumu,
yCTaHoBMneHue CpOKOB noaroToBKU pas3aenos BbIMyCKHOM
KkBanugukaumoHHoOM paboTbl.

CoctaBneHue bubnuorpaduryeckoro crnucka no Teme
ncecrnegoBaHumn

3 3akniovnTenbHbIN [MoaroToBka oTyeTa Mo NpakTuke

2 HUP: TeopeTnyeckne oCHOBbI U3y4aeMoro siBfeHns

1 MoarotoBuTEnbHbIN | OpraHvM3auMoHHOe cobpaHuMe Mo NpakTMKe. YsiCHEHWE TpeGoBaHWMN K
NMPOXOXAEHWNIO NPOU3BOACTBEHHOW NPaKTUKW, CTPYKTYPE U COOEPXKAHMIO
oT4yeTa no eé pesynbTaTam.




2 OcHoBHON KoppekTrpoBka nnaHa anccepTauuoHHOro uccrefoBanus. CoctaBneHune
KpuTMyeckoro obsopa nuTepaTypbl MO npobrneme AuMccepTaumoHHOro
nccnepoBaHusa. AkTyanu3auus cnucka nuTepatypbl M UCTOYHMKOB MO
TeMe OMCCEepPTaLMOHHOIO UCCrefoBaHns (B TOM YMCIe Ha UHOCTPAHHOM
A3bIKe).

MpeactaBneHve wu nybnuyHoe o6CyxaeHNe TeopeTUYeckom 4YacTtu
MarucTepckom auccepTauuu, BKMAYawlwlasl BblAeneHne un aHanus
3MEMEHTOB npeameTa MWCCNedoBaHWs, cucTematvM3aunym U3yyYaemblxX
SIBMEHNA 1 MPOLEeCcCoB, UX NpeacTaBneHne B BUAE NOrMYeckon Moaenw.
Bbligenenne MexgucuuniuMHapHbiX MOOXOAOB B pelleHMM npobnem
ONCCEPTALMOHHOIO UCCrefoBaHus.

3 3aknounTenbHbIN lMoarotoBka oT4yeTa No NpakTuke
3 HAP: CuctemHoe npeacrasneHvne nsy4aemoro siBreHus
1 MogrotoButenbHbin | OpraHu3aumMoHHoe cobpaHue no npakTuke. YscHeHWe TpeboBaHun K

NPOXOXAEHNIO MPOU3BOLCTBEHHOW MPaKTUKW, CTPYKTYpPE U COOepKaHUio
oT4yeTa no eé pesynbTaTam.

2 OcHoBHOM KoppekTupoBka nnaHa anccepTauuoHHOro nccnenoBaHus.
Kputndeckne 0630pbl pasnuyHbIX NOAXOO0B MO OTAENbHBIM 3feMeHTaMm
n3ydyaemon npobnemel. BeigeneHve mexamcumniMHapHbIX MOOXOOO0B B
peLueHnm npobnem anccepTaLoHHOro nccnegoBaHus
(cooTBeTcTBYIOWME  pasgenbl  ANCCEPTALMOHHOIO  UCCregoBaHus).
[MocTpoeHne KOMMNNEKCHOW MoAeNn n3y4aemMoro siBfieHns.

3 3aknunTenbHbIN MogroToBKa oT4eTa Mo nNpakTuke
4 HAP: MeToamnka aMnnpu4eckoro nccnegoBaHmst
1 MogrotoButenbHbin | OpraHu3aumMoHHoe cobpaHue no npakTuke. YscHeHWe TpeboBaHun K

NPOXOXAEHNIO MPOU3BOACTBEHHOW MPaKTUKW, CTPYKTYpPE U COOep)KaHUo
oT4yeTa no eé pesynbTatam.

2 OcHoBHON AKTyanmsauma  cnmucka nuTepaTtypbl M WUCTOMHUMKOB MO Teme
ANCCEepPTaLUUOHHOIO unccnegoBaHnss (B TOM 4YMCME Ha WMHOCTPaHHOM
A3bike). KoppekTtupoBka nnaHa AMCCEpPTauMOHHOIO  WCCrefoBaHus;
Kputunueckmumn ob630op MeTOAOMNOrMM UCCreaoBaHUA NpeamMeTHon obnacTu.
dopmMnpoBaHne 1 anpobaumsa MeETOAUKN SMNUPUYECKOrOo UccneaoBaHus.

3 3aknvnTenbHbIN MogroToBKa oTyeTa Mo nNpakTuke
5 HUP: Hay4yHble u npakTudeckne pesynbtatbl
1 MoarotoButenbHbIn | OpraHn3aunoHHoe cobpaHue no npakTuke. YsacHeHue TpeboBaHUM K

NPOXOXAOEHUIO ﬂpOVI3BOD,CTBeHHOIZ NPaKTUKK, CTPYKType N COoAepXaHUto
oTyeTa no eé pesynbTatam.

2 OcHoBHON AkTyanusaums cnucka nutepaTypbl M UCTOYHMKOB MO  Teme
ANCCEepPTaLMOHHOIO uMccneoBaHus (B TOM  YWCMEe Ha MHOCTPaHHOM
A3blke). OCHOBHbIE Hay4Hble pe3ynbTaTbl UCCreA0BaHUS.

Pa3paboTka n 060CHOBaHWE NPaKTUYECKNX PEKOMEHAALMNA.

3 3aknunTenbHbIN MogroToBKa oTyeTa Mo nNpakTuke
Cbopma npomemyTquon atrectaunnm — 3avetT C OLl,eHKOIZ.

52.B.02(M) NMponsBoacTBeHHasa NpakTUKa, NpakTUKa no npodunio
npodeccuoHanbLHON AeATeNbHOCTH

O6wasn Tpy4OEeMKOCTb NPaKTUKKN 6 3.e.

MpakTuka HanpaeneHa Ha OpPMUPOBaHUE CreayrLWMX KOMNETEHLUMIA C YKa3aHUeM
KOAOB MHAMKATOPOB UX OOCTMXKEHMS:

[1K-2 CriocobeH npumeHsimb mexHosio2uu (Memoohkl) yrnpaeneHus puckamu Ons
obecrnieyeHus HernpepbIgHOU OessmenibHOCMU U yCmou4yu80o20 pa3eumusi op2aHu3auuu 8
ycriosusix HeorpedesieHHOCMu

— [1K-2.1 BeHmucgbuyupyem u ouyeHusaem pucKku ¢ MOYKU 3pPeHUsI 8epOsIMHOCMU
ux HacmynneHus u macuimabos enusiHusi Ha desimesibHOCMb Op2aHuU3ayuu

— [1K-2.2 Bbibupaem wmemoObl 8030elicmeusi Ha puck O0ns noddepxaHusi
HerpepbigHOU OessmesibHOCMU U yCcmoU4u8020 pa3sumusi opeaHusayuu



— [IK-2.3 - Ocyuwecmerisiem MOHUMOPUH2 PUCKO8bIX cumyauud, 8bisierissem Ho8ble
obcmosimeriscmea, UMeHsIIoWue ypo8eHb pucKka
[1K-6 CnocobeH ynpasnamb MapkemuH2080U OesimeslbHOCMbIO oOp2aHu3ayuu,
paspabambieamb U peasiu3o8bi8amb MapKemuH208yK0 cmpameauro opeaaHu3auuu c
UCrnosib308aHUEM COBPEMEHHBIX UHCMPYMEHMO8 KOMIIIEKCa MapKemuHaa
— [IK-5.1 Paspabameigaem u peasniulyem MapKemuHa08ble cmpameauu
opeaaHu3ayuu
—  [IK-5.2 Ynpaensem HemamepuasrbHbIMU akmueaMu, eKrirodas bpeHd, umudx u
denosyro penymauuro opaaHusayuu
—  [IK-5.3 @opmupyem cucmemy Oucmpubyyuu u ynpaensem KaHasamu
pacrnipedesieHusi 8 opaaHu3ayuu
—  [1K-5.4 lNnaHupyem 6r00xem, pa3pabamsbigaem u peanuzyem 6U3HecC-rpoeKkmal
Ha OCHOBE COBPEMEHHbIX MapKemuH208bIX KOMMYHUKauul
MecTto npaktukn B cTpyktype OlOl: BapuaTuBHas 4vacTb 6noka b2, Kk koTopon
OTHOCMUTCS NMpakTuka
Llenamn npoun3BOACTBEHHOM MNPaKTUKM SBNSETCA 3akpenneHve u  yrnybnexHve
NpodeccnoHarnbHbIX YMEHUA, NPUOOpPETEHNE OnbiTa OpraHM3auVOHHO-YNpaBreHYEeCKon
AEATENbHOCTY; pas3BMTUE NpodeccnoHarnbHbIX KOMneTeHumm, B cooteetcTBumn ¢ ®rocC BO
No AaHHOMY HanpaBfieHUIO MNOoAroTOBKW; yrnybneHne u 3akpensieHne TeopeTU4ecKmnx
3HaAHWUN, YMEHWI 1 HABbIKOB NOMYYEHHbIX MPU N3YYEHUN YH4EOHbIX AUCLUMNINH.
3agavyamyn NpoM3BOACTBEHHON MPAKTUMKU ABNSAOTCA (POpMMpOBaHME CroCOBHOCTH
MCNONb30BaTb OCHOBbI 3KOHOMMYECKMX 3HaHUMM B pPasfnyHbIX cdepax AesTenbHOCTY;
O3HaKOMINEHME C [OEeATEeNbHOCTbO OpraHuM3auun, €ee OpraHM3auuoHHOM CTPYKTYPOM
yrnpaBneHusi, TEeXHUYECKUMM W OpraHM3auMOHHbIMKU OCOBEHHOCTAMW, MNepcnekTMBamMm
pas3BUTUSA, XapaKTEPOM AeATENIbHOCTU, PYHKUMOHANbHbIMK CTpaTernaMmn; dopMmnpoBaHmne
CnocoBHOCTN aHanM3npoBaTb B3aUMOCBA3N Mexay QYHKUMOHANbHbIMKM CTpaTernsamm
KOMNaHWM C UEenbi MNOAroToBKM cOanaHCUPOBAHHbLIX YMNpPaBNEHYECKUX PELLEHUN;
dopmupoBaHue WHMOPMaUMOHHON 6a3bl ANs HaydHbIX UccnefoBaHU (KYpPCOBbIX U
pedepaTuBHbIX paboT, TE3NCOB M AOKNA4OB Ha KOHEPEHUUN K Op.).
Tun npakTukn (ee HaMMeHoBaHue): MPOM3BOACTBEHHAs MNpaKkTMKa, MNpakTuka no
npodounio npodeccmoHanbHON AeATENbHOCTH
Cnocob npoBeaeHust NpaKkTUKK: CTauMoHapHas, Bble3gHas.
dopma npoBeaeHNA NPaKTUKN: ANCKPETHAS.
Pasgensbl (3Tanbl) NpakTUKK:
n/n Pasgenbl (aTanbl) NpakTuku CopepxaHue pasgena

1 MoAroToBUTENbHbIN OpraHuzaunoHHoe cobpaHuMe Mo  MpakTMKke.  YsiCHEHUe
TpeGoBaHWIi K MPOXOXAEHUIO Y4eGHOM MpaKTUKKW, CTPYKType U
cofepkaHuvio oT4YeTa Mo eé pesynbTaTtam.

2* OcHosHoM 1 XapakTepuctvka opraHusaumm/npeanpuaTtna: noriHoe
HanmeHoBaHue, doopmMa COOCTBEHHOCTU, MECTOPACMNONOXEHNE,
NpaBoOBOW CTaTyC, YYpEOAMTENbHbIE OOKYMEHTbI, JOKYMEHTbI MO
NNLEH3MPOBAHMNIO.

2 O3HakomMmIleHne ¢ MUCCUEN, Lensimu, 3agadvamu, ccepon
nesaTenbHOCTH opraHusauum, ncropuen pasBuTUS
opraHusaumn/npeanpuaTus, BMgamu OeATenbHOCTU. 3
O3HakoMUTbCHA C oTpacneBbiMU n pernoHanbHbIMKU
0CODOEHHOCTAMM OCYLLECTBMEHUA OeATEeNbHOCTM OpraHusaumm,
BKMOYas COCTOAHME PbIHKOB U KOHKYPEHLUMUM Ha  HUX,
3akoHogaTenbHoe " HOpMaTUBHOE perynvpoBaHue
OesTenbHocTn, cneunduky  HamoroobnoxeHnss w  gpyrue
dakTopkl, onpegensoLine BHELLIHIOO cpeny
bYHKLMOHNPOBaHUS opraHusaumn. CucremaTtunanpoBaTb
BO3MOXXHOCTW U YrpO3bl BHELLHETO




OKPYXEHMWs1, NMpoaHanM3vpoBaTb BEPOSATHOCTb YCUIEHUS 3TUX
drakTopoB.

4 M3yunTb OpraHuM3aLMoOHHYK CTPYKTYpy YhnpaBreHus
opraHusaumen, BbISBUTb CUNbHble U crnabble  CTOPOHbI,
BO3MOXHbIE  yrpaBneHyeckue npobnemsbl, copmmnpoBaTb
KOMMMEKCHYI0 OLIEHKY a(P(PeKTUBHOCTU OEATENBHOCTYU, BbISIBUTH
OCODEHHOCTM KOPMOPAaTMBHOIO YMpaBfeHUsl, eCnv TaKoBble
NmetTCs.

5 [MpoBecTn aHanmM3 cutyauMm B OpraHuM3aumm u
chopMynupoBaTb BbISIBMIEHHbIE 3KOHOMMYECKMe npobnembl B
KOHTEKCTE COBPEMEHHbIX KOHLIENUUA ynpasreHns (ynpasneHus,
OPUEHTUPOBAHHOTO Ha CTOMMOCTb, KOprnopaTUBHOIO
yrnpaBrneHus, ynpaeneHns MapKeTUHIOBOW AeSATENbHOCTbLIO).

6 U3yuntb  ¢pmHaHCOBbIE pecypchbl opraHusaumn,
WUCTOYHUKN MOCTYNNEHUSA (PUHAHCOBLIX pecypcoB. [1pnObbink:
NnnaHMpoBaHue, dhopmMmupoBaHue " HanpaBneHusi
ncnonb3oBaHns. OueHka MnaTeXecnocobHOCTU, NMKBUOHOCTM,
(bMHaHCOBOM YCTOMYMBOCTW, [AENOBOW akTMBHOCTU. OueHKa
3 HEKTUBHOCTM WHBECTULINNA. YnpasneHue puckamu.
OpraHnusauus paboTbl prHaHCOBON Cry0Obl NpeanpUATHS.

7 YnpasneHue MHHOBALMOHHOWN 0esTenbHOCTbIO
OcCHOBHble 3Tanbl MHHOBALUMOHHOW AEATENbHOCTU, CTaTUCTKA
WHHOBALMN. MecTto «UHHOBALNOHHbIX» " Hay4HO-
NPOM3BOACTBEHHbBIX  NoApasfeneHnin B OpraHU3aumoHHOMN
CTPYKTYpe npeanpuaTus, UX XapakTepucCcTuKa, OCHOBHbIE
dYHKUUKN 1 3a4a4K. YNpaBreHne NHHOBALVOHHBIMU MPOEKTaMu.
VIHHOBaUWOHHas cTpaTerns npeanpusTus.

8 KoprnopaTtuBHasa couuwanbHas oTBeTCTBEHHOCTb Kopekc
coumanbHOM OTBETCTBEHHOCTM MpeanpusTvs, ero couunanbHasi
nonmMTrka " cTpaTterus. Knouesble cTenkxongepsl
npeanpusatus. KMcnonb3yemble Ha NpeanpusaTun  CTaHZapTbl
coumnanbHOW OTBETCTBEHHOCTU. [MnaHmpoBaHne KopnopaTuBHOMN
coumanbHON OTBETCTBEHHOCTU. CoumanbHble nporpamMmbl U

coumarnbHble NPOoEKTbI npeanpusTus. MokasaTtenu
KOpMopaTUBHOM CcouManbHOW OTBETCTBEHHOCTW. OpraHunsaums
KOprMopaTUBHOM coumarnbHow OTBETCTBEHHOCTU Ha

KOpNopaTUBHOM YpPOBHE W B CTPYKTypax MeHeOKMeHTa
(nenaptameHT KCO, oTgensl coumanbHOro passutusi, KagpoBble
cnyxkbbl, oTgen BHewHuMx cBs3en u gp.). CoumnanbHas
(HedpmHaHcoBasA)  oT4yeTHOCTb  MpeanpuATus.  [puHATbIE
CTaHOapTbl CouuanbHOM OTYETHOCTU. AHanu3 couunanbHon
ot4yeTHOCTU. OueHka BHELWHWX W BHYTPEHHMX COUManbHbIX
nporpamm. brusHec-acbhekTMBHOCTE coumanbHbIX MPOrpamMMm.

9 Ob6ocHoBaTb npeanoXxXeHns no NOBbILLEHMWIO
ahpekTMBHOCTM ynpasneHus (¢pnHaHcoBbIE,
OpraHu3aumoHHble, MapkeTuHroBble U ap.). 0O60o6wunTb
pes3ynbTaThbl anpobauun npegnaraembix Mo utoram
BbINOMHEHHOIO UCCegoBaHUA NoAX040B.

3 3aKknounTeNbHbIN MoarotoBka oOT4YeTa NO NpakTUKe, BKIHOYAOLWLEro Crnmcok
NCMNOSb30BaHHbLIX UCTOYHUKOB W NMPUMNOXEHUSI.

dopma NPoOMEXYTOYHOM aTTecTaLmm — 3a4eT C OLLEHKOMN.

B2.B.02(Mpg) NMponsBoacTBeHHaA NpakTUKa, npeaaunioMHas

O6Lwaga TpyaoeMKOCTb NPaKTUKK 6 3.e.

MpakTuka HanpaeneHa Ha OPMUPOBaHUE CreayLWmnX KOMNETEHLMIA C YKa3aHNeM
KOLOB MHAMKATOPOB NX OOCTUXEHWS:

[1K-1  CnocobeH  aHanusupogameb  Oelcmsyrwwue  busHec-rpouyeccbl U
paspabambieamb rpPeOIOKeHUs M0 ycmpaHeHUro U (unu) npedynpexo0eHuro OmKIoOHeHUU
om uernesbix nokazameneu




— [1K-1.1 OueHusaem mekyuwue rnokaszamersu bu3Hec-rpoyecco8 U 8biserisiem
OMKITOHEeHUs1 oM I/1aHO8bIX 3Ha4YeHuUl
— [T1K-1.2 AHanusupyem rnpu4duHbl 8bisi8/lIeHHbIX OMKI/IOHeHUU 8 xo0e peasusayuu
6busHec-npoyeccos
— [1K-1.3 Tllpednacaem peweHusi Ond ycmpaHeHuss u (unu) npedyrnpexoeHus
MPUYUH OMKIOHEHUU 8 xo0e bu3Hec— rpoyeccos
[MK-2 CnocobeH npumeHsamb mexHono2uu (Memodbl) yrnpaesneHusi puckamu Ors
obecriedeHusi HerpepbigHOU OesimeslbHOCMU U ycmou4yu8o20 pa3eumusi op2aHu3ayuu 8
ycro8usix HeornpedeneHHocmu
- [1K-2.1 NdeHmucbuyupyem u ouyeHugaem pUCKU C MOYKU 3PEHUs 8eposimHoOcCmu
ux HacmynneHus u macuimabos enusiHuUsi Ha desimesibHOCMb op2aHu3ayuu
—T[1K-2.2 Bbibupaem memoObl 8030elicmeusi Ha puck Onsa noddepxaHusi
HerpepbigHOU 0essmesibHOCMU U yecmouU4u8020 pa3gumusi opaaHusayuu
—l1K-2.3 Ocywecmernsem MOHUMOPUH2 PUCKOBbIX cumyauud, ebiserisem Ho8ble
obcmosimenibcmea, UsMeHsWUe ypo8eHb pucka
[TK-3 CnocobeH ¢hopmupo8ameb OCHOBHbIE MOJIOXEHUS cmpameauu op2aHu3ayuu,
rnpoepaMmmbl  Op2aHu3ayUOHHO20 pa3eumusi U MexHos02u4eckol ModepHuU3ayuu
rnpoussodcmea u obecriequgsame UX peanu3ayuro
—[1K-3.1 Ucnonb3yem memodbl cmpameau4yeckoao aHasnu3a 05151 (hopmMuposaHus u
0b60CHOBaHUSI 8apuaHMoO8 cmpameau4YecKux peweHul
—T1K-3.2 [lpumeHsiem UHCMpPyMeHmMbl cmpameau4yecko2o U maKkmu4yecKo20
rnnaHupos8aHus, paspabambieaem OCHOBHbIE 10/I0XKEHUSI cmpameauu op2aHu3ayuu
—[1K-3.3 Paspabambigaem npozspaMMbl  Op2aHu3alyuoOHHO20 paseumusi U
MoOepHuU3ayuu rnpoussodcmea
[K-4 CnocobeH uHuyuuposame, npo8oouUmb Hay4Ho-uccredogsamersbCKyro pabomy
u npedcmaessisims rosy4eHHble pe3yribmamsl
—1K-4.1 ®opmynupyem uernb u 3adadu, pa3pabamsigeaem rnaH U MemoOuUYECKYHO
rpoepammy rpoeedeHusi Hay4HO20 uccriedosaHust
—Tl1K-4.2 [lposodum camocmosimernbHble uccriedosaHuUsi 8 coomeemcmeuu C
paspabomaHHol ripozpamMmoli
- [1K-4.3 [pedcmasnsiem pe3ynbmamsbl poeedeHHo20 uccriedosaHusi 8 8ude
Hay4YHo20 omy4yema, cmambu unu doknada
[1K-56 CnocobeH ynpasnsimb MapKkemuH2080U 0esimeslbHOCMbIO OpaaHu3ayuu,
paspabambieamb U peaniu3oebigamb MapKemuH208yK Ccmpameauro opaaHu3auyuu ¢
UCrosib308aHUEM COBPEMEHHbIX UHCMPYMEHMO8 KOMIIIeKca MapKemuHeaa
— [1K-5.1 Paspabambsieaem u peanusyem MapKemuHa08ble cmpameauu
opaaHu3ayuu
— [IK-5.2 Ynpaensem HemamepuarnbHbIMU akmueamu, eKrrodass 6peHd, umMuox u
desosyro pernymauuro opaaHusayuu
— [1K-5.3 ®opmupyem cucmemy ducmpubyyuu u yrnpaensem KaHanamu
pacrnipedenieHusi 8 opaaHu3ayuu
— [1K-5.4 lNnaHupyem 6rodxem, paspabambigaem u peasiusyem GU3HEC-NPOEeKMbI
Ha OCHOBE COBPEMEHHbIX MapKemuHa208bIX KOMMYHUKayul
MecTto npaktukn B cTpyktype OlOl: BapuaTuBHas 4vacTb 6noka b2, Kk koTopou
OTHOCMUTCS NMpakTuka
Llenamn npon3BOACTBEHHOW MPAKTUKN ABMNSAETCA 3aKpenneHue 3HaHUN, YMEHUR U
HaBbIKOB, MOMYyYEeHHbIX B npouecce obyyeHWss B MarucrTpatype; 3akpernneHue HaBbIKOB
npogeccnoHanbHoM, B TOM 4ucCrie HaydHO-uccregoBaTenbCKoM paboTbl, CBA3aHHOM C
nogrotoekon n Hanucannem BKP (BbinyckHasi kBanudukaumoHHasa paboTa).
3agavyamy Npon3BOACTBEHHOW NPAKTUKKN SBMAIOTCA NPOBeAEeHNE CaMOCTOSATENbHOMO
nccnegoBaHNsa B COOTBETCTBUM C pa3paboTaHHOM nporpaMmont; hopmMynupoBka BbIBOOOB
M NPaKTUYEeCKUX peKkoMeHdaumm no wuToram Hay4dyHo-uccriegoBaTenbckon paboThl,
CBsi3aHHOM C noAarotoBkon wn HanucaHnem BKP; nogrotoBka goknaga O pesynbTatax



nccnegoBaHMst OAna npeasawuTbl;  NOAroTOBKA  OTyeTa O MPOU3BOACTBEHHOM
NPeaavniioMHON NpaKTUKe, SABMSIOLWErocs OCHOBOW OTAENbHbIX pPa3genioB BbiMyCKHOW
KBanMdukaunoHHom paboThbl.

Twn npakTukn (ee HaMMeHoBaHue): NPON3BOACTBEHHASA MpaKTMKa, NpeaavnioMHas

Cnocob npoBeaeHust NpaKkTUKK: CTauMoHapHas, Bble3gHas.

dopma npoBeaeHNs NPaKTUKK: OUCKPETHas.

Pasgenb! (3Tanbl) NpakTUKu:

- MNogrotoButenbHbI aTan: OpraHn3aunoHHoe cobpaHue Mo NpakTuKe. YsSCHeHue
TpeboBaHU K NPOXOXAEHNIO y4EeOHOM MPaKTUKK, CTPYKTYpPE U COAEPXKaHMIO OT4yeTa Nno eé
pesynbTaTam.

- OcHoBHOM 93Tan: CO6op wHMopmauun o6 opraHMsaumm, HanpaBneHusax ee
AEATENbHOCTM, OCOOEHHOCTSIX YNpaBrieHWUsl, OCHOBHbIX 3KOHOMMYECKMX MoKasaTensix,
oTpacnn, MakpO3KOHOMMYECKUX haKTopax, onpeaensiowmnx 4eaTenbHOCTb NpeanpuaTus.
Cbop, mn3syyeHne mn obpaboTka uHGOpmMauMM O NpeanpuAaTUM, COOTBETCTBYIOLLEN Teme
AnccepTaumoHHoro uccnegoBanna. C60p CTaTUCTUYECKMX AaHHbIX, aHanmM3 MNofyYeHHbIX
pe3ynbTatoB U paspaboTka pekoMeHZauun. AHanu3 pasnnyHbIX  OaHHbIX  Ons
OCYLLIECTBNEHNSA 3KOHOMUYECKMX pac4eToB, 060CHOBaHWE BbIBOAOB Y pEKOMEHAALNN.

- 3akntounTenbHbIn aTan: MNMoaroToBka oTyeTa NO MpakTUKe, BKOYAKLWEro Cnmcok
MCNOSb30BaHHbIX NCTOYHUKOB U NPUIOXKEHUS.

dopma NpoMeXXyTOYHOM aTTecTalmm — 3a4eT C OLEHKOMN.



MpunoxeHue 10

®OHA OLUEHOYHbLIX CPEACTB

OCHOBHOM npodreccnoHanbHOM obpasoBaTesibHOMN NPOrpaMmmbli
BbiCLUero o6pasoBaHus

HanpasneHue 38.04.02 MeHepKMeHT

Mpodunb CoBpeMEHHbIE TEXHOMOIMN MEHEAXKMEHTA

B pe3ynbTaTte 0CBOEHMS Nporpammbl Y BbIMYyCKHUKA OOMMKHbI ObiTb COOPMUPOBAHDI
cnepyoLme KoOMNeTeHUUN:

— YHUBEpPCalibHbl€ KOMNEeTEHLUNN

Koa m
KaTeropus ®opmynuMpoBka ¢opmynupoBka | lNMnaHupyemble pe3ynbTaTbl OCBOEHUSA
KOMMEeTEeHLMI Kon KOMMETEHLMM MHAUKaTopa COOTBETCTBYHOLUMX AUCLNNIUH
AOCTMXKEHUNA (Mopynewn), npakTuk
KOMneTeHuUun
CuctemHoe n YK-1 | CnocobeH YK-1.1. 3HaThb:
KpUTmnyeckoe OCYLLLEeCTBNATb Onpepenset - MeTOAbl KPUTMYECKOrO aHanusa u
MblLLMEHNE KpUTHUYECKNi npobensl B OUeHKM npobnemHbix  cuTyauun;  --
aHanus nHpopmaumn, OCHOBHble  MPUHUUMbI KpUTUYECKOro
Npo6nemMHbIX HeoOxoaMMon aHanusa; cnocobbl noucka BapuaHToB
cuUTyaumn Ha ans pelueHuns peLleHns npobrnembl B apryMeHTaTMBHON
OCHOBE npo6remMHow OeaTenbHOCTU.
CUCTEMHOro cutyaumm YmMeTb:
nogxona, - aHanu3MpoBaTb NPOGMEMHYI0 CUTyaUmto
BblpabaTbiBaTh Kak cucTemy, BbISIBMSS ee cocTaBnsoLme
cTparteruo N CBA3W MeXOy HUMM.
aencrenm - OCyLeCcTBMATb MOWUCK  BapuaHTOB
pelleHus nocTtaereHHon npobnemHon
cuTyauum;
- onpenenaTb aprymMeHTaTUBHYO
cTpaTerio  AOCTUXKEHUS MOCTaBeHHOW
uenu B 3aBUCUMMOCTM OT cneumnduku
OCYLLLeCTBNSEMON AeATeNbHOCTH.
Bnapetb HaBblkaMmu:
- HaBblkaMu ornpejerieHus cTpateruu
JencTeumn ans JOCTUXKEHMA
NOCTaBfiEHHOMW LUENu U  HaBblKaMu
M3NOXEHNA  CBOEW  no3vuumn  nepep
pasnuMyHoOn ayantopuen)
YK-1.2. 3HaThb:
Kputnyeckm - OCHOBHble CMnocobbl YyCTaHOBMEHWS
oLeHuBaeT NpoTMBOPEYMI B aprymeHTaumm, MeToabl
HaEeXHOCTb JoKasaTenbCTBa UCTUHHOCTU CYXXOEHUA n
NCTOYHMKOB YMO3aKioYeHUi
MHdopMaLumn, YmeTb:
paboTaeTt ¢ - pasnuyaTb KOPPEeKTHble U HEKOPPEKTHbIE
NPOTMBOPEYMBON | METOAdbl apryMmeHTauumm, U NpoTUBOCTOSATb
MHdopMaLmen U3 | yrioBkam.
pasHbIX Bnapetb HaBblkamu:
NCTOYHMKOB - HaBblKamMW COMOCTaBIIEHUS Pa3NNYHbIX
aprymeHToB Ha npegmeTt nx
JoKasaTenbHOCTU N y6eauTensHoCTH
YK-1.3. 3HaTb:
PaccmaTpuBaet - BoaMOXHble BapumaHTbl  peLleHust
BO3MOXHbIe NpobnemMHbIX cuTyauui B Teopuu U




BapuaHThbI
peLleHns 3agaquu,

npakTuKe apryMmeHTaumm
YmeTb:

oLeHmBas - ucnomb3oBaTb W NPUMEHATb  Ha
OOCTOUHCTBA U npakTuke MeToabl pelleHnss NPobeMHbIX
HeJoCTaTKu cUTyauuin n 3agad B aprymeHTaumm.
Brnagetb HaBblkaMmu:
- HaBbIKaMK NpaKTUYECKOro
NCMNONb30BaHNS aprymMeHTaTUBHBbIX
cpencrts B npogeccuoHanbHom
OesTenbHOCTW, OBMageTb  npuemamu
aprymeHTaumu n Kputmkn
Paspabotkaun | YK-2 | CnocobeH YK-2.1 3HaTb:
peanusauus ynpaBnsTb dopmynmpyeT - 9Tanbl XXW3HEHHOrO LMKNa MpoeKTa;
NPOEKTOB NMPOEKTOM Ha KOHKPETHYIO, TpeboBaHMsI K MOCTAaHOBKE Lienu 1 3agad,
BCEX 3Tanax ero | cneuncunyHyio, obnacTtn 3HaHuM NpoekTa.
XWU3HEHHOTO NU3Mepumyto Bo YMeTh:
uukna BpEMEHU 1 - paspabaTbiBaTb MNPOEKT C Yy4eTOM
NpoCcTpaHCcTBE aHanusa anbTepHATMBHLIX BApPUAHTOB €ro
uenb, a Takke peanuaauuu.
onpegenset Bnagetsb:
OOPOXHYIO KapTy | - MeTogMKaMy pas3paboTku U yrnpaBrneHns
OBWKEHNSA K npoeKkTamu
uenu, ucxoasi u3
NMerLLMXCS
pecypcoB K
OrpaHn4YeHun
YK-2.2. 3HaThb:
CocraBnsert - OCHOBbl MPOEKTUPOBAHUS, MPUHLMMbI
nepapxmveckyto OEeKoMno3unLmm
CTPYKTYpy pabot, | YmeTb:
pacnpegensier - paspabaTbiBaTb MraH rpynnoBbiX U
no 3agayam OpraHM3auMOHHbIX  KOMMYHUKAUUA  npu
dUHaHcoBbIE U MOAroTOBKE M BbINOSHEHUN NPOEKTa.
TpyOoBblE Bnagetsb:
pecypcil, - MeTogamm OUEHKM noTpebHocTn B
nucrnonb3syeTt pecypcax n a(ppeKTMBHOCTM NPOEKTA.

akTyanbHoe MO

YK-2.3.

3HaTb:

MpoekTupyet - OCHOBbl BHOIKETUPOBaHUA U POPMbI
cmeTy u GrogpkeT | OlogxeTa, KnyeBble  OM3Hec-modenw,
npoekTa, cnocobbl MOHETM3aLUUKN NpoeKTa.
oueHunBaet YmeTb:
3(PPEKTUBHOCTL | - paccynTbiBaTb CMETHYHD CTOMMOCTb
pe3ynbTaToB paboT NpoeKTa; oueHuBaTb
npoekTa 3hPEKTUBHOCTb NPOEKTA.
BnapeTtb:
- METO4AaMU OLIEHKM CTOMMOCTU MpOoeKTa
YK-2.4. 3HaTb:
CocraBnget - copepxXaHue nnaHa  ynpasneHus
mMaTpuuy KOMMYHUKaLNSMMU.
OTBETCTBEHHOCTU | YMETb:
n maTpuuy - paspabatbiBaTb NfiaHbl KOMMYHUKALUA B
KOMMYHUKaLUNA npoekTe,  CTPYKTypupoBaTb  MaTpuly
npoekTa OTBETCTBEHHOCTMW.
Bnapetb:
- TEXHONOTNAMM  KOMMYHULIMPOBaHUS;
HaBblkamMu nnaHMpoBaHns
KOMMYHUKaLNIA; HaBbIKaMK ava-
FTHOCTMPOBAHNS KOH(IIMKTOB; HaBbIKAMM
paspeLleHnsa KOHINKTOB
YK-2.5. 3HaTb:
Mcnonbayet - NPUHLMNbI rmbkom pa3paboTku
rmbkne nporpaMmmMHoOro obecneyeHust ans

TEeXHONormm ana

ynpaBneHusi NpoeKTamMm.




peanusauuu YmeTb:
3agay c - aHanmMsMpoBaTtb COLManbHO-3HAYNMbIE
n3MeHsaLWmMMnca | npobnemsl M NPOLECCHl, CyLLECTBEHHbIE
BO BPEMEHM Anst nNpoekta; dopMMpoBaThb MPOEKTHLIE
napameTpamu KOoMaHbl, paboTaTb B KOMNMNEKTMBE.
Bnapetb:
- HaBblKaMM Npe3eHTaunn NpoekTa
KomaHgHas YK-3 | CnocobeH YK-3.1: 3HaThb:
paboTa n opraHusoBbiBaTh | BbipabaTtbiBaeT - MOHATWUMHBIA annapart, npobnembl U
nnaepcTeo N PYKOBOAWTb KOHCTPYKTMBHbIE | (DEHOMEHONOTMNIO MCUXONOMUN  JINYHOCTH,
paboTton cTpaterMm W Ha | coumanbHOM MCUXONOTUU  JIMYHOCTU U
KOMaHAbl, nx OCHOBe | rpynnsbl, obnactu NnpakTU4ecKoro
BbipabaTbiBas dopmmpyeT NPUMEHEHMNS NCUXONOrMYECKNX 3HAHUIN
KOMaHHyo KoMaHay, -OCHOBHbIE KOMMOHEHTbI CTPYKTYpbI
cTparteruio gns pacnpegenser B | NMMYHOCTW; BIMSAIOWNE HA [OCTUXKEHUE
OOCTUXEHUSA HeW ponu [ns | NOCTaBMEHHbIX Lenen,
nocTtaBneHHON JOCTWXEHUsI - OCHOBHble CTpaTerMm MeXnMYHOCTHOro
uenm nocTtaBfieHHON B3aMMOAENCTBUS,
uenmu - BO3MOXHble TPYOHOCTU KOMaHOHOro
B3aUMOZEWNCTBUSA U NYTU NX NPEOSONEHNS
YK-3.2: 0N OOCTUXXEHUsI MOCTaBNEHHOW LEenn
MnaHupyet n | YMeTb:
KoppekTupyeT - MPUMEHATb MNCUXOSorMYeckmne 3HaHuA
paboTty komaHabl | Ans aHanusa NpOosIBNEHUs
c Yy4eToM | MHAMBMAYANbHO-MCUXONOrMYeCcKnX
WHTEPECOB, 0COBGEHHOCTEN CBOMX U YNIEHOB KOMaHAbl
ocobeHHocTen B pasHbix obrnactax B3aMMOAENCTBMSA,
noBeaeHus W | AMHaMUKN passuTus rpynnol Kak
MHEHUI ee | koMaHAabl, BbIOMpaTb HA OCHOBE aHanusa
YrieHOoB, cnocob opraHuMsaumm paboTbl KOMaHObl U
pacnpegensiet CTWUMNb PYKOBOACTBA €10
nopyYeHus ui- y4uTbIBaTb NHAMBUOYaIbHO-
aenerupyet Nncuxonormyeckme 0CoOEHHOCTU uYreHoB
NosTHOMoYMsI KOMaHObl npuv BblpaboTKke KOMaHOHOW
yrieHam KomaHabl | cTpaternm ans OOCTKEHUS
ONs JOCTUMXKEHMs | MOCTaBfEHHOM  Lenn, onuMpatbCsa  Ha

nocTtaBSfiEHHON
uenu

YK-3.3:
Paspelwaet
KOHQMUKTbI "
NpoTMBOPEYMS
npu AenoBom
obLweHnn B
KomaHge Ha
OCHOBE yyeTa

MHTEpecoB BCex
CTOPOH

YK-3.4:
OpraHuayet "
pyKoBOAUT
ONCKycCUsiMM Mo
3apaHHON Teme U
obcyxaeHnem
pe3ynbTaToB
paboTbl KOMaHAbI
C MpUBIIEYEHNEM
nocrnegoBaTenemn
" OMMOHEHTOB
pa3paboTaHHbIM
naesam

KOHCTPYKTMBHbBIE CTUININ MEXITMYHOCTHOIO
B3aMMOAENCTBUSA

BnapeTb:

- HaBblkaMW aHanuM3a NposABreHus
MHONBMAYarbHO-NCUXOMNOrMyecKmnx
0COBEHHOCTEN CBOUX U YNEHOB KOMaHAbl
B pasHbix 0bnactsax B3aMMOAEUCTBUS,
OVUHaMUKK pas3BuTUS rpynmnbl Kak
KOMaHObl, BbibOpa Ha OCHOBe aHanusa
cnocoba opraHusaumm paboTbl KOMaHAbI
N CTUNSA PyKOBOACTBA €10

- HaBblkaMu BbIpabOTKN KOHCTPYKTUBHOM
KOMaHOHOW cTpaTermm Ana LOCTUXKEHMUS
nocTaBneHHoW uenwu, onpegeneHns nyTen
npeoaoneHnss BO3HUKAOLWMX TpyaHOCTEN
KOMaHAHOro B3anmoaencTens




YK-3.5:
MposBnseT
nngepckue n
KOMaHAHble
KayecTBa,
BblOMpaeT
onTuMarnbHbIn
CTUnb
B3aMMOAENCTBUS
npv opraHusauum
N PyKOBOACTBE

paboTton
KOMaHAbl
KommyHukaun | YK-4 | CnocobeH YK-4.1. 3HaTb:
b2 NPUMEHSATb BbibupaeT Ha —COBpPEMEHHbIe cpeacTea
COBpPEMEHHbIE NHOCTPaHHOM NHOPMALIMOHHO KOMMYHUKaLMOHHbIX
KOMMYHUKATUBHBI | S3blKe TEeXHONorum,;
€ TEXHOMNOrMn, B | KOMMYHUKaTUBHO | — $3bIKOBOM MaTepuan (Nekcuyeckue
TOM YuCne Ha npuemnemsle eQuHMUBI M rpaMMaTYeckne CTPYKTYpbl),
MHOCTpaHHOM(bIX | cTpaTeruu HeobXoAMMbIA W OOCTaTOMHbIN  Ans
) A3bike(ax), Ana | akagemuyeckoro | obeHus B pasnuyHbIX cpedax u ciepax
akagemumyeckoro | u peyeBon AeaTenbHOCTY;
" npodpeccnoHanbH | YMeTb: BOCMpMHMMATb Ha CAyx W
npoceccuoHarnbeH | oro obLeHns NMoOHUMaTbL  COAEepXaHue  ayTEeHTUYHbIX
oro 06LLEeCTBEHHO NOMNUTUYECKUX,
B3auMoencTBUs ny6nmumncTUyeckmnx (MeannHbIX) "

nparmMaTM4eckux TeKCTOB, OTHOCSLLMXCS K
Pa3nNMYHbIM TUMNam peyu, BbIAENATb B HUX
3Ha4YMMy0 MHpopMaLIMIO; — MOHUMATb
coAepXaHWe Hay4yHO MOMynsipHbIX W©
Hay4HbIX TekcToB, Groros/Be6-canToB; —
BblOENATb 3HAYMMyl0 WHGOPMauuio U3

nparmMaTMyeckux TEKCTOB  CMpaBOYHO
MHOpPMaLMOHHOIO " peKnamHoro
Xapaktepa; — BeCTW guarnor, cobniogas
HOpPMbl pe4yeBOro 3TUKETa, UCNomNb3yA
pasnquble CTpaTeFVII/I; BbICTpaI/IBaTb
MOHOJIOI; — COCTaBMATb AenoBble
6ymarn, B TOM uucrne odopMnaTb
CurriculumVitae/ Resume 7]
conpoBoauTenbHoe NUcbMO,

HeobxoaMMble Npu Npueme Ha paboTty; —
BECTW 3anuUCb OCHOBHbIX MbICNER U
(haKToB (M3 ay4MOTEKCTOB M TEKCTOB ANs
YTEeHWs), 3anucb  TE3UCOB  YCTHOrO
BbICTYMMEHNS/MUCBMEHHOrO AoKnaga no
n3yyaemon npobneme; — nogaepxmeatb

KOHTaKTbl npun nNoOMOLLK SJ'IeKTpOHHOI7I
NOYThI.

Bnagetb: npakTn4eCKknummn HaBblKaMu
ncnonb3oBaHUA COBpPEMEHHDbIX
KOMMYHUKaTUBHbIX TEXHOSOINI; -
rpaMmmMaTn4ecKknmMmmn KaTeropnamu

n3y4aemMoro MHOCTPaHHOIo A3blKa .

YK-4.2. Bnageet
KynbTypoWn
NMUCbMEHHOTO U
YCTHOrO
ocbopmMIieHns
npodyeccnoHarsibH
O OpUEHTU-
POBaHHOIO
Hay4yHOro TekcTa
Ha
rocygapCcrBeHHO

3HaTb: TpeboBaHMSA K N3NOXEHNIO YCTHOIO
mMaTepuana B Hay4HbIX BbICTYMMEHUSX.
YMmeTsb: npeacTaBnTb pesynbTaThbl
akagemuyeckon n npodeccnoHasribHoON
OEATENbHOCTN Ha PasfuyYHbIX Hay4HbIX
MEepPONpUSATUAX

Brnapgets: cTunem obweHuns Ha
rocyapCTBeHHOM A3bIKe Po® "
WHOCTPAHHOM $3blke B 3aBUCMMOCTU OT
uenu n ycnosumn napTHepCTBa;
afjanTMpoBaTb pedb, CTUMb OOWeHus u




M A3blke PO

YK-4.3. Ymeet
BECTU YCTHbIE
aenosble
neperoBopsbl B
npotecce
npodgeccnoHaneH
oro
B3aUMOENCTBUSA
Ha
rocygapCTBeHHO
M A3blke PO

YK-4.4.
AprymeHT1poBaH
omun
KOHCTPYKTUBHO
OoTCTamBaeT CBOU
no3vuuum 1 naeun
B akageMn4ecKknx
"
npodeccuoHaneH
bIX ANCKYCCUAX
Ha
rocyaapCTBeHHO
M A3blke PO

A3bIK »KECTOB K
B3aMMOAENCTBUSA

cuTyaumnam

YK-4.5. Bnapgeet
NHTErpaTMBHbLIMU
KOMMYHUKaTUBHbI
MU YMEHUSIMU B
YCTHON U
NMUCbMEHHOWN
MHOA3bIYHOWN
peuu B
cuTyaumsax
akagemMmnyeckoro
"
npodyeccnoHarsbH
oro obueHns

3HaTb:—COBpPEMEHHbIE cpencTtea
NMHpOpPMaLIMOHHO KOMMYHUKaLMOHHbIX
TEXHOMOrMN; — A3bIKOBOW  Matepwuan
(nekcuyeckme eqMHNLbI "
rpammaTuyeckme CTPYKTYpbI),
HeobXoauMbIA K [OCTaTOYHbIA  Ans
0o6LLeHMsA B pasnuyHbIX cpegax n cgepax
peyeBoOn OeATENBHOCTY;

YMeTb: BOCMAPUHMMATbL Ha CIyX W
NMoHUMaTb  COAEepXaHue  ayTEeHTUYHbIX
06LLEeCTBEHHO NOMNUTUYECKUX,
nyormMLMCTUYECKNX (MegunHbIX) "
nparmMaTuyecknx TEKCTOB, OTHOCALLMXCA K
PasnuyHbIM TUNaM pPeyn, BblOensaTb B HUX
3HaAYMMYK0 MHAOpMaUU; — MOHUMATb
cogepXaHne HayyHO NOMynspHbIX W
Hay4HbIX TeKcToB, Groroe/Be6-caniToB; —
BbIOENATb 3HAYUMYHO MHOpPMaLUI0 13

nparMaTM4eckMx TEKCTOB  CNPaBOYHO
NHGOPMALIMOHHOTO n peKnamMHoro
Xapaktepa; — BecTu gwarnor, cobniogas
HOPMbl PEYEBOrO 3TUKETa, MWCMONb3ys
pasnuyHble  cTpaTerMu;  BbICTpavBaTb
MOHOJSIOF; —  COCTaBnATb  AenoBble
Oymarn, B TOM u4ucne odopMmnATb
CurriculumVitae/ Resume "
conpoBoauTensHoe nMcbMo,

HeobxoduMble Npu Npueme Ha paboTy; —
BECTM 3aMuCb OCHOBHBLIX MbICNe U
haKkToB (M3 ayaMOTEKCTOB U TEKCTOB ANS
YTeHUs1), 3anMCb  TE3WCOB  YCTHOrO
BbICTYM/IEHMS/MMCbMEHHOIO Aoknaga Mo
n3yvyaemMoii npobrneme; — noaaepxmnBaTb

KOHTaKTbl MPW  MOMOLUM  3TIEKTPOHHOWA
MoYTbl.

Brnagetb: NpakTMYECKUMM  HaBbIKaMu
1CNonb3oBaHUs COBPEMEHHbIX
KOMMYHMKaTUBHbIX TEXHOMOII; -
rpaMMaTM4ecKumu KaTeropusmm




n3y4aemMoro MHOCTPaHHOIo 4A3blka .

YK-4.6.
BbibupaeT Ha
rocygapCTBeHHO
M S13blke
KOMMYHUKaTUBHO
npvemnemble
cTpaTermm
aKaeMnyeckoro
n
npodpeccunoHarbH
oro obLeHus

3HaTb: TpeboBaHUA K N3MOXEHMIO YCTHOMO
MaTepuana B Hay4HbIX BbICTYMMEHMUSAX.
YMeThb: npeacTaBuTb pesynbTaThl
akageMmyeckon n  npodeccroHarnbHom
OEeATeNnbHOCTU Ha pasnU4HbIX Hay4HbIX
MEepOonpUATUAX

Bnapets: cTunem obLweHus Ha
rocyapCTBeHHOM A3bIKe P® "
WHOCTPAHHOM $3blke B 3aBUCMMOCTU OT
uenu n ycrnosumn napTHepCTBa;
agjanTvpoBaTb pedb, CTUMb OOLWEeHWs u
A3bIK XecToB K cuTyaumsam
B3anMOOencTBmA

MexkynbTypH
oe
B3aNMOAENCTB
ne

YK-5

CnocobeH
aHannanposaTb 1
y4nuTbiBaTh
pasHoobpasune
KynbTyp B
npouecce
MEXKYNbTYPHOro
B3anuMoencTBus

YK-5.1.
AHanuanpyet
BaXkHeuLIne
noeonorun4yeckme
N LLEHHOCTHbIE
CUCTEMBI,
ccopmMmpoBaBLLN
ecs B xoae
NCTOPMYECKOTO
pa3BuUTUS;
obocHoBbIBaeT
aKTyarnbHOCTb MX
NCNONb30BaHNA
npu counansHOM
n

3HaTb: cooepxaHue NOHSATUIA «KynbTypay,

«HalMoHanbHas WOEHTUYHOCTbY,
«HalMoHanbHas MEHTamnbHOCTbY,
«MYTNbTUKYNbTYPHOE 00LLLEeCTBOY,

«MEXKYIbTypHaA KOMMYHUKauna»
YMeTb: Ha OCHoBe coaepxxaHusa NOHATUI

«HauuoHanbHas WOEHTUYHOCTbY,
«HauMoHanbHas MEHTanbHOCTbY,
«MYTNbTUKYNbTYPHOE obLecTBo»
aHanuaupoBsaTb HaLMoHanbHyo "
3THMYECKYI0 cneunduky KynbTyp

Bnagetb: HaBblkaMuM  MEXKYNbTYPHON

KOMMYHUKaumm u B3aUMOAEWNCTBUS B
yCcnoBuAx MyJIbTUITHUYECKOro obuecTtBa
M Ha MeXHalMOoHallbHOM ypoBHEe

npodeccuoHarnbH
oM
B3aUMOOENCTBUM
YK-5.2. 3HaTb: 0COBEHHOCTU NpOMeCCMOHaNbHOM
BeicTpanBaet KOMMYHVKaUUM U CTUNSI B3aMMOAENCTBUSA
coumanbHoe OCHOBHbIX  3THUKO-KYNIbTYPHBIX  rpynmn
npodeccnoHarnbH | COBPEMEHHOIO POCCUICKOro obLiectsa u
oe MUPOBbIX LMBUNN3aLMN
B3aMMOAENCTBME | YMETb: yunTbiBaTb B NPOGECCUOHANbHOM
C y4eToMm KOMMYHMKaLn " B3aMMOAENCTBUMN
ocobeHHocTen pasHoobpasue KynbTyp
OCHOBHbIX hopM | BnageTb HaBblkamu: NpodgeccruoHanbHOM
Hay4HOro u KOMMyHMKaUUM W B3aUMOLENCTBUA B
PEenMrmMo3Horo YCINOBUSAX MYNbTUITHUYECKOrO obLiecTBa
CO3HaHus, N MyTNbTUITHUYECKOW KyIbTypbl
JernoBon n
o0Len KynbTypbl
npegcrasuTenen
OPYrMX 3THOCOB 1
KoHeccun,
pasnuyHbIX
coumanbHbIX
rpynn
YK-5.3. 3HaTb:  COUMOKYMbTYpHblE  Tpaguumm
O6GecneunBaeT OCHOBHbIX  3THUKO-KYNbTYPHbIX  rpynn
cosfgaHue COBPEMEHHOIO pOCCUMICKOro obLiecTsa U
HeAMCKPUMMUHALM | MUPOBBIX LIMBUNU3ALNIA
OHHOW cpeapl B YMeTb: BbISIBMATE B  COLMOKYNbTYPHbIX
npouecce TPaauUMsX OCHOBHBIX 3THUKO-KYIbTYPHbIX
MEXKYNbTypHOro | rpynn COBPEMEHHOIO POCCUINCKOro
B3aumoencTBusa | obwectsa W  MUPOBBIX  LIMBUNU3aLUN
ocobeHHoCTH, HeobxoauMble ans
yCneLHoro MEXKYbTYPHOrO
B3aMMOJENCTBUSA
Brnagetb  HaBblkamMu:  MCMNOMb30BaHMUSA




COLMOKYNbTYPHbIX TpaguLMA  OCHOBHbIX
STHUKO-KYNbTYPHbIX TPYMnn COBPEMEHHOIO

poccunckoro obuwiectBa U MUPOBbIX
LMBUNU3aLUIA 0CcoDeHHOCTH, ans
yCneLHoro MEXKYIbTYPHOro
B3aMMOJENCTBUS
CamoopraHus YK-6 | CnocobeH YK-6.1: 3HaTb: BedyliMe Teopunm  pasBUTUS
aumsa n onpenensaTb U OueHnBaeT CBOM | NIMYHOCTU,  MCUXONOrNYECKNE  OCHOBbI
camopasBuTue peanu3oBLIBaTb TNUYHOCTHbIE camMoAnarHoCTuKn " CaMOOLIEHKN,
(3mopoBbecbe NpUopUTETLI pecypchl, 0a3oBble  MCUXOTEXHOMOMMM  PasBUTUS
pexeHune) cobcTBEHHON ONTUMANbHO  MX | JIMYHOCTU
DeaTenbHOCTU U ncnonb3yet [Ons | NCUXONMOrMYeckMe OCHOBbI  MOTMBaLUK
cnocoobl ee yCMneLHoro DeaTenbHOCTH, onpegeneHuns ee
COBEPLUEHCTBOBA | BbIMOMHEHUSA NPUOPUTETHBIX Lenen n 3agay, cnocobos
HUS HA OCHOBE NMOPYYEHHOTO COBEpPLUEHCTBOBAHUS BbINONHSAEMOW
CaMOOLIEHKN 3agaHus OeATenbHOCTU
YMeThb: 0OBACHATb 0CODOEeHHOCTU
YK-6.2: NINYHOCTHOrO  pasBMTMS C  MNO3ULUN
CamocToATenbHO | BeAywmnx  MNCUXONOrMYECcKUX  Teopun,
BbIiIBNSIET OCYLLECTBNSATb CaMOMarHOCTUKY "
MOTMBbI M | camMooLEeHKyY cBOUX NMUYHOCTHbIX
CTUMYIbI Ona | pecypcos, noabupartb 0asoBble
camopasBuTUs, NMCUXOTEXHONOMMN Pa3BUTUS JINYHOCTU C
onpegenseT Y4E€TOM pe3ynbTaToB CamMoaNarHOCTUKN
peanucTuyHble CaMOCTOATENBHO  BbISBMATE  MOTMBbI
uenm W | OesaTenbHoCTH, onpenensaTb ee
npuopuTeThl NPUOPUTETHLIE LENN U 3aga4vn, cnocodbl
npodeccuoHarnbH | COBEPLIEHCTBOBAHMUSA BbIMOMHAEMOM
oro pocTa, | AeATENbHOCTU Ha OCHOBE CaMOOLIEHKU
crnocoobl NNYHOCTHbIX PECYPCOB
coBeplueHcTBOBa | Brnagetb: HaBbIkaMu 0O BbsCHEHUS
HUA cobCcTBEHHOM | OCODEHHOCTEN NMYHOCTHOIO pPas3BUTUSI C
JEeATeNbHOCTM Ha | MO3MUMA  BeayWmuX  NCUXOSNOrMYecKmx

OCHOBE
CaMOOLIEHKN MO
BblOpPaHHbBIM
KpuTepusm

YK-6.3:
BoicTpansaet
rMokyto
npodeccunoHarbsH
yl0O TpaekTopuio,
ncnonb3ys
WNHCTPYMEHTBI
HenpepbIBHOIO
obpasoBaHus, ¢
yyeTom 3agav
camopas3BuTUS,
HaKoMfIeHHOro
onbiTa
npodeccnoHaneH
O AesTenbHOCTH
n ONHaMUYHO
N3MEHSIOLLMXCSA
TpeboBaHwuii
pbiHKa Tpyaa

YK-6.4:
Peanusyet
npuopuTeTsbl
COBCTBEHHOW
AeATenbHOCTH, B
TOM Yuche B
YCNoBusAX
HeonpeaeneHHoc

TEeopuii, caMoaMarHoCTUKN U CaMOOLIEHKN
CBOMX JMYHOCTHBLIX pecypcoB, noabopa
6as30BblX  MCUXOTEXHOMOMMIN  Pas3BUTKS
MMYHOCTM C  y4yeTOM  pesynbTaToB
camMoanarHoCTUKM

HaBblkaMu BbIIBNEHUS MOTMBOB
OeATenbLHOCTH, onpeneneHus ee
NPUOPUTETHBLIX Lienei 1 3agad, cnocobos
COBEpLLEHCTBOBAHUSA BbIMOMHAEMOW
OeATEeNbHOCTU Ha OCHOBE CaMOOLIEHKU
NUYHOCTHBIX PecypcoB




TW, KOPPEKTUPYS
nnaHbl n
cnocobbl nx
BbINONTHEHUS C
yyeTom
NMeRLLNXCH
pecypcoB

— obuwenpodeccrnoHanbHble KOMNETEHLMM:

Koa n
Kateropus ®opMynupoBka cdopmynupoBka | lNnaHupyembie pe3ynbTaTbl OCBOEHUSA
KOMMeTeHLMiA Kon KoMMeTeHLMMN MHOMKaTopa COOTBETCTBYIOLUMX AUCLIMNINH
AOCTMXKEeHUSA (Mmoaynewn), npakTukK
KOMnNeTeHuUu
O6wenpodgec | OlK- | CnocobeH OrnkK-1.1. 3HaThb:
CUOHarbHble 1 pelaTb MpumeHsieT - OCHOBHble (QaKTOpbl, BNUAKOLWME Ha
KOoMneTeHummn npodeccnoHaneH | meToapl CNpOC W MNpeanoXeHne Ha pblHKE, W
ble 3afa4n Ha 3KOHOMMYECKOTO | MOAenwu, Ucrnonb3yemble Ans aHanuaa,
OCHOBE 3HaHUs aHanusa gns - OCHOBHble MOAENM pPbIHKOB U UX
(Ha npoaBUHYTOM | onucaHus 0COBEeHHOCTH
YPOBHE) noBeeHus mMeToabl 3KOHOMMYECKOTO aHanmaa,
9KOHOMWYECKOW, | SKOHOMUYECKMX KOHLeNum1 passuTusi ctaptana
OpraHM3aunoHHO | areHTOoB U YMeTb:
nun PbIHKOB - ucnonb3oBaTb TeEOpUD cnpoca MU
yrnpaBrneH4YeCcKon npegnoXxeHnss Ans  MPOrHO3MpPOBaHMWSA
Teopuu, nocrneacTsmMm  BO3OEUCTBUS  PasfiYHbIX
WHHOBALMOHHbIX dakTopoB
noaxonos, -NPUMEHATb dyHaAaMeHTanbHbIe
0600LeHnsa n NonoXxeHns MMUKPOIKOHOMMNYECKOTO
KpUTMYECKOro aHanuMsa npu  aHanu3e nosefeHus
aHanusa npakTuk dupmbl
yrnpaBneHus; -aHanM3npoBaTb U ONMCbIBaTb NOBEAEHNE
9KOHOMWYECKNX areHTOB U PbIHKOB
BnapeTb:
WHCTPYMEHTaMM aHanm3a KOHKYPEHTHOMN
cpenpbl, pacyeTa aonm pbIHKa,
CTpaTern4eckoro noTeHumana npoekra
OrnK-1.2. 3HaThb:
WUcnonbayet — ocobeHHOCTM noBedeHus UpM B
3HaHUA yCroBuax pasnuyHbIX PbIHOYHbIX
9KOHOMWYECKOWN, | CTPYKTYP;
OpraHu3aumoHHo | - COBpPEMEHHbIE KOHLIenumm
nn MEeHeKMEHTa; COBpEMEHHbIe
yNpaBrneH4Yeckon | TEXHOMNOMMKN ynpaBrneHus.
Teopuu 4ns YMeTb:
peLleHns — BbISBNATb OCOBEHHOCTU COBPEMEHHBIX
npodheccnoHarnbH | KOHLENUUA MEHEIKMEHTA;
bIX 3aga4 - BblOeNdATb OTNUYMTENbHbIE
XapaKTepUCTUKM COBPEMEHHbIX

TEXHONormm ynpasieHnAa No OTHOLUEHUIO K
TpaANUNOHHBIM TEXHONOTNAM.

Bnapetb:

- HaBblkamMK 060CcHOBaHuWSA
YNpaBrneHYEeCKUX PELUEHUA B OTHOLLEHUU
noBegeHus dupm B pasnnyHbIX
PbIHOYHbIX YCITOBUSAX

—  MpOrHO3VPOBaHWs  TEHOEHUMA B
obrnactu pas3BuUTuS Teopun
MEHeXXMEHTa;

—  paspaboTkm  pekomMeHpauum Mo

BHEAPEHWNIO COBPEMEHHbLIX TEXHOMOrMM
ynpasneHus B AesATENbHOCTb
KOHKPETHOro X035MCTBYIOLLIEro cyobekTa.




OTIK-

CnocobeH
NPUMEHSITb
COBpPEMEHHbIE
TEXHUKM U
MeToaukn cbopa
OaHHbIX,
NPOABUHYTLIE
MeToabl UX
0bpaboTku n
aHanusa, B TOM
yncne
ncrnonb3oBaTtb
WHTEnneKTyanbH
ble
NHOPMALIMOHHO
-aHanuMTu4eckne
CUCTEMBI, NpK
peLleHnn
yrnpaBneH4YeCcKnx
n
nccregoBaTensc
KMX 3agay;

OrK-2.1.
Wcnonbayet
NHEOPMALIMOHHBI
eun
aHanuTnyeckue
NCTOYHMKWN NSt
noucka n cbopa
OaHHbIX B
npouecce
peLueHns
yrnpaBrneH4YeCcKnx
n
nccrnegosaTensc
KX 3agad

3HaTb:
- UICTOYHUKM MHGOpMaLmMK, Heobxoanmble
ONS  NpoBedeHus  uccrnegoBaHuni B
ynpaBrneH4YeCcKomn AeaTenbHoCTY; -
TEXHVKM W npouenypbl cbopa AaHHbIX B
npouecce peLleHus ynpaBneHYeckux |
nccnegoBaTenbCKMX 3agay.

- NpaBuna n aTM4yeckne Hopmbl paboTbl C
NCTOYHUKaMW Hay4yHOW MHdopMaumm.

- TEXHOMOTNI0 MPUHATUA MapKeTUHIOBbIX
PELUeHNA  Ha  pasfuyHbIX  YPOBHAX
ynpaBneHns KOMMaHWen: KOMMaHusa B
uenom, 6peHa, NpoaykT
YMmeTb:

- oCyLLecTBNATb
NHPOPMALIMOHHBIX W aHanUTUYEeCKNX
MCTOYHUKOB,  OTBEYalWMX Uenm K
3ajayam uccreaoBaHus;

- npeobpa3oBbiBaTbh AaHHble B
ynpasfeH4yecKyo MHdopMaLmio.

- KOPPEKTHO LuMTUpOBaTh
MHAOPMALUMOHHBIE U aHanuTU4eckue
NCTOYHUKMK;

- ucnonb3oBaTb

BbIGOp

KONMWYEeCTBEHHbIE ©
KauyeCTBEeHHble MeTobl OLLEHKM
pesynbTaTMBHOCTHU MapKEeTUHIOBbIX
nporpamm Ansi OTAEeNbHbIX MNPOAYKTOB,
O6peHaoB, busHeca B LenoMm

BnapeTtb:

- HaBblkamMy MOWCKa M WCMOb30BaHUS
WCTOYHUKOB ONs  MOMyYeHUss AaHHbIX,
Heo6XoaMMbIX ans npoBeaeHus
nccrnenoBaHUs NPaKTUKK yNpaBneHus;

- HaBblKaMM UCMOSb30BaHNSI TEXHUYECKMX
cpeacTs U MHPOPMALIMOHHBIX TEXHOTOIUIA
Ans noucka vHdopmaumMu npu peLueHun
yNpaBreHYecknx U UuccnenoBaTenbCKuxX
3agau.

- NoAroTOBKOW aHanUTUYecKnx
mMaTepuanos npu peLleHnm
yNpaBreHYecknXx W uccnenoBaTenbCKmxX
3apay

OrlK-2.2.
MpumeHseT
KONMYEeCTBEHHbIE
N Ka4eCTBEHHbIE
MeToAbl aHanunsa
nHdopmaumm
Ons nposefeHus
NpUKNaaHbIX
nccnegoBaHum u
yrnpaBneHus
Gu3Hec-
npoueccamu

3HaThb:

- TUNbI CTpaTerMn 1 gusanHa nNpuKnagHbIX
ncecrnegoBaHnmn opraHuMsauun "
MEHEeKMEHTA;

- OCHOBHble 3Tanbl KONMUYECTBEHHONO WU
KayeCTBEHHOro NCCrneaoBaHus;

- MeToabl aHanuaa JaHHbIX B
KONMYeCcTBEHHOM " Ka4yeCTBEHHOM
nccrnenoBaHuu;

- 0CODOEHHOCTH nposeneHust
KOMOWHNPOBAHHbIX nccnegoBaHun
opraHusaumm n MeHemXXMeHTa

YmeTh:

- dopmynupoBaTb  akTyasnbHble U

3Ha4YMMble ONA  NPakTUKA  ynpaBrieHus
nccnegoBaTernbCkne BONpocChI;

- ocyLlecTBnATbL BbIGOp METOO0B aHanunsa
OaHHbIX B COOTBETCTBMM C ONpeaeneHHom
cTpaTernen u an3amHoM MccrnegoBaHus;

- WMHTErpmMpoBaTb pesynbTaThl
KONMNYECTBEHHbIX

N Ka4yeCTBEHHbIX UCCreaoBaHUN.
BnapeTtb:




- HaBblKaMU aHanmsa AaHHbIX B
KONMn4eCcTBEHHbIX n KayeCTBEeHHbIX
ncecnenoBaHUAX NPaKTUKK ynpaslieHUs;

- HaBblKaMW MHTepnpeTaunn pe3ynbTaTtoB

aHannsa KONMn4eCTBEHHbIX n
Ka4yeCTBEHHbIX OaHHbIX no TEME
nccnenoBaHUA;

- HaBblkaMu rpynnoBoit paboTbl B paMkax
MpoBeAEHUs] NMPUKNadHbIX UccriegoBaHni
MEHeKMEHTa 1 OpraHn3aLmii;

- HaBblkamMu HanmcaHus oTyeTa,
npeseHTauumn no pesynbTatam
nccnegoBaHus

OrK- | CnocobeH OrK-3.1 3HaThb:

3 camoctoaTensHo | OBocHoBLIBaeT - OCHOBbl B3aMMOAENCTBMSA C LEeneBon
npuHMMaThb BapuaHThbI ayautopuen " dopmMmpoBaHus
060CHOBaHHbIE OpraHu3auUmoHHO- | UCTOYHUKOB OOMOMHUTENBHON CTOUMOCTU
OpraHu3aunoHHO- | ynpaBrieH4yecknx | busHeca
yrnpaBrieH4Yeckue | pelueHun ¢ - CYyLHOCTb n copepxaHve
peLleHuns, y4eTOM BINIUSHMS | KOPMOPaTUBHOIO YNpaBreHUs, ero posb B
oLueHMBaTh Ux akTopoB COBPEMEHHOW 3KOHOMUKE;
onepauunoHHyo 1 | BusHec-cpeabl u - OCHOBHble MOJENnu KOpropaTMBHOIO
opraHu3aumoHHy | TpeboBaHui yrnpaBneHus, nony4yusLLne
0 KMoYeBbIX pacnpocTpaHeHue B MUPOBOW NpPaKTUKe;
3PPEKTUBHOCTb, | 3aMHTEPECOBaHH | - OCHOBHblE TeopeTnyeckue
coumarnbHyto bIX CTOPOH NonoXxeHnss hOpMUPOBaHMA N PasBUTUS
3Ha4YMMOCTb, (cTenkxongepoB) | KopnopaTUBHOW coumanbHom
obecneunBaTb UX otBeTcTBeHHOCTN (KCO) n ycTtonumsoro
peanusauuio B pasBUTKS;

YCroBUAX - 0COBEHHOCTM, aTanbl CTAHOBMEHUSA U
CNOXXHOW (B TOM pasBUTUS KOPMOPATMBHOIO YMpaBreHus,
yucne Kpocc- KCO u yctonumnsoro passutusi B Poccum.
KynbTYpHOW) 1 YmeTb:
ONHaMUYHON - - aHanusmpoBaTb M OOOCHOBBLIBATHL
cpenpl CErMeHTMpPOBaHNE PbIHKA, KOHKYPEHTHOE
OKpYXXeHune " Nno3nuMoHMpoBaHNe
KOMMnaHum
- naeHTnduumpoBaTb "
aHanusmpoBaTb OXMAaHus
CTENKXONAEPOB;
- NpuUHMMaTb yrnpaBrneH4eckune
peLLEHNS B COOTBETCTBUMN C BO3MOXHBIMU
nyTssMM  CTpaTernmyeckoro  pasBuTUS
Kopnopauun, a Takke C [o3uuun
counanbHOM 3HAYMMOCTM MPUHUMAEMBbIX
peLleHun.
BnapeTb:
- HaBblkamMu aHanusa pakTopoB U
YCMOBUI, BAUAIOWMX Ha [OeATeNbHOCTb
opraHusauuu;
-HaBblkaMW UMAEeHTUUKaLMM U aHanusa
3aNHTEPECOBAHHbIX CTOPOH
(cTerikxongepos).
- MapKeTVHIOBbIMW WHCTPYMEHTaMu Ans
pa3paboTku KOHKYPEHTOCMOCOOHbIX
cTpaTerMn u nporpaMM peanusaumm
Or1K-3.2 3HaTb:

PaspabartbiBaeT
Mepbl KOHTPOIS
COOTBETCTBUA
AeATenbHOCTU
opraHusaumm
HOPMaTUBHbIM
TpeboBaHMsIM 1
NPUHATBIM

- COBpeMeHHble TEXHOJ10rMn opraHmn3aumm

KOHTPONS.

- 3apybexHbli M POCCUNCKUA  OMbIT
pas3suTus KopropaTUBHOro
3aKOHOAATENbCTBA;

- NPUHUMNBI M  OCHOBHblE  3ajauu
YCTOMYMBOrO  pas3BuMTUS B CUCTEME

KOpnopaTUBHOTO yrnpaBneHus




cTaHgapTtam Ans
CBOEBPEMEHHOro
BbISIBITEHNS U
npeaoTBpaLLeHn
A HapyLweHnn

YMeTh:
- BblAensaTb 0CO6EHHOCTM COBPEMEHHOIO—
noaxoga K opraHm3auumn KOHTpons.

- OCYLLecCTBNATb NpoUNaKTUKY
HapyLueHun B OeAaTenbHOCTU
opraHvsauuu;

- OCYLLEecTBNSATb TEOPETUYECKUN
aHanmn3 OCHOBHbIX KOHLIENUUA 1 Mogenen
KOpnopaTUBHOIO yrnpaBneHus "
YCTOMYMBOTrO PasBUTUS U NMOAXOAOB K UX
onpeaeneHuto.

BnapgeTtb:

- paspaboTku pekoMeHaaLuum no

BHEAPEHWNIO COBPEMEHHbIX TEXHOMOrMM
opraHu3aLMn KOHTPONs B OeATenbHOCTb
KOHKPETHOro X03ANCTBYIoLLEro cybbekTa.
- HaBblkaMu MPOBEAEHUS MOHWUTOPUHIa
cobnoaeHNs BHYTPEHHUX Mpoueayp W
COrfacoBaHne HeLTaTHbIX CUTYaLMWiA.

OlnK-3.3 3HaTb:
OueHnBaet - METOONYECKUIA NHCTPYMEHTAPUIA OLEHKM
9KOHOMMWYECKYIO 9KOHOMMYECKOM n coumansHomn
3PPEKTUBHOCTb, | IPPEKTUBHOCTU yNpaBreHUs.
a TaKkke — VHCTPYMEHTbl W MeTodbl OLEHKM
coumanbHyto KopriopaTuBHoro ynpaeneHusi, KCO wu
3Ha4YMMOCTb YCTOMYMBOrO pasBuUTUsS, MeTOAMYecKue
MPUHATBIX noaxodbl K COCTaBneHuto HedUHaHCOBOW
OpraHM3auMOHHO- | OTYETHOCTY;
yrnpaBrieH4Yeckux | YMeTb:
peLleHnin - nogobpatb METOANYECKNN—
WHCTPYMEHTapUM U1 NpPOBECTU OLEHKY
3KOHOMUYECKOW " coumanbHom
3a(pPeKTUBHOCTHU yrpaBneHns.
- aHanuauposaTtb 3P EKTUBHOCTb
CUCTEMbI KOPNOPaTUBHOIO yNpaBreHus v
YCTOMYMBOrO pa3BUTUS.
- Bragetb TOW wWNU WMHOW OOPMON
NOCTaHOBKN HE(PMHAHCOBOW OTYETHOCTY.
BnapeTb:
- HaBblkaMKN OLIEHVMBAHUSA 3KOHOMMWYECKOM
" coumanbHom apbekTUBHOCTHU
ynpaBneHus KOHKpPETHOro
XO3ANCTBYIOLLEro cybbekTa.
- MeToOMKaMM aHanmMsa KavyeCTBEHHbIX
n KONMYECTBEHHbIX nokasarenen
pe3ynbTaTUBHOCTU KOpnopaTUBHOIO
yrpaBrneHus 1 yCTONYMBOIrO pasBuUTus;
OTl1K- | CnocobeH OriK-4.1. 3HaTb:

4 PYyKOBOAUTb PaspabaTtbiBaeT | - BHYTPEHHUE pernaMeHTbl AeSATEeNbHOCTH
NMPOEKTHOW 1 BHYTPEHHMNE (monuTukKn, cTaHgapTbl, UHCTPYKLMUK),
nNpoLeCcCHON perrnameHTbl - 0cobeHHOCTU YHKUNOHNPOBAHNSA
OEeATEeNbHOCTbIO | AeATenbHOCTU aKUMOHEPHbIX obLecTs, nopsigokK
B OopraHusauumm ¢ | (NONUTUKM, hopmMumpoBaHus, NofHOMOYMS "
Mcnonb3oBaHWeM | cTaHAapThbl, CTPYKTYPY  MCMOMHUTENbHbLIX  OpraHoB,
COBPEMEHHbIX WHCTPYKLUUN), coBeTa OUPEKTOPOB;
npaxkTuK BHOCUT B HUX - 3apybexHbll M POCCUACKWIA  OMbIT
yrnpaBneHus, HeobOxoaMMble pas3BUTKSA KOpnopaTUBHOTO
NNaEepPCKUx un N3MEHEHNS 1 3aKoHogaTenbCTBa.

KOMMYHWKaTUBHbI | JOMOJTHEHWS VYMeThb:

X HaBbIKOB, - paspabaTtbiBaTb NPOeKTbl BHYTPEHHUX
BbIABNATL U KOpnopaTMBHbIX CTaHOapToB (MOMUTUK,
oueHmBaTtb WHCTPYKLNIA), BHOCUTb B HUX
HOBbIE HeobxoanMble N3MEHEHUS "
pbIHOYHbIE AONOMHEeHMs.




BO3MOXHOCTMU,
paspabatbiBaTb
cTparernu
CO34aHus 1
pa3BUTUS NUHHOB

BnapgeTtb:
HaBbIKaMu pa3paboTku NoKanbHbIX
(BHYTPEHHUX) JOKYMEHTOB KOMMNaHUN

OrlK-4.2.
BbisBnsieT n
oLeHmBaeT
HOBblE
PbIHOYHbIE
BO3MOXHOCTMU,
pa3pabartbiBaeT
OunsHec-moaenu
apanTtauumu
opraHusaumm K
N3MEHSIOLLIMMCS
YCIOBUAM

3HaThb:

- OCHOBbl BblBOOA Ha pPbIHOK HOBbIX
npoaykToB n 6peHaos

- cneumdurky nNpoLLeCCHON U MPOEKTHOM
OEesTEeNbHOCTM B YCIOBUSAX KagpoOBOro
MHoOroobpasusi;

- hasbl MHTepHauuoHanu3aumm busHeca
N COOTBETCTBYHOLUME UM WU3MEHEHUS B
paboTe C nepcoHanom, MO3BonsoLWmne
aKTUBM3MpPOBaTb CMNOCOBHOCTL yNpaBnsTb
opraHusaumsamm n KOoMaHZamu
COTPYOHUKOB;

- 0CcobeHHoCTU
napTHepcTBa

- aKTyanbHble KOHUENMuMU W MOLENM
yrpaBneHns  MNpoOeKkTaMu,  KIoyeBble
Ou3Hec-mogenn, MoAenn MOHeTU3aumm
npoekTa

YmeTb:

- chopmumpoBatb MapKETUHIOBYIO
cTparteruio, oueHuBatb 3EEKTUBHOCTL
MapKETMHIOBbIX MEPOMNPUATUIA C Y4ETOM
3apay 6usHeca

- MCNONb30BaTb MOMYyYEHHbIE 3HAaHUSA B
BblbOpe mogenu 6usHec-napTHeEpCTBa B
3aBMCMMOCTH oT crneumdukm
OeATenbHOCTU opraHusaumMm un  dasbl
WHTEepHaLuMoHann3auun brusHeca

- paspabartbiBatb rmMbpuaHble 6GusHec-
mMogenm agantauuu npoekTta K
N3MEHSIIOLLMMCS YCIOBUSIM

BnapgeTtb:

- HaBblkaMW  MOCTPOEHUS  CUCTEM
ynpaBreHns MapKeTUHIOM B KOMMaHuu;

- NOArOTOBKOW yrnpaBrneHYeCcKuX peLueHun
no agjantauum MapKeTUHIoOBbIX
WHCTPYMEHTOB  Mpu N3MEHSILLMXCA
PbIHOYHbIX YCITOBUSX.

- HaBbIKaMK
COBpPEMEHHOM
nepcoHana;

- HaBblkamMu paboTbl C nNepcoHanom B
YCINOBUSAX UHTEPHAaLMOHanM3aunm
BusHeca;

- MeTOAaMWM OLEHKN HOHUT-3KOHOMMUKM
npoekta, noTpebHoCTM B pecypcax Mu
3(ppeKTUBHOCTM NPOEKTa

mMoaenen  OusHec—

dopmupoBaHus
Moaenu cnyx6bl

OlnK-4.3.
Bbibnpaet 1
nucnonbsyet
CTUIb
nnaepckoro
noBedeHus B
COOTBETCTBUM C

3HaThb:
- KOHLeNuun cuTyaLmMoHHOro nuaepcTaa.
- CTUNM nWAEepCcKoro nosedeHuss U
COOTBETCTBYIOLLME WM TUMbl MPUHATUS
peLleHnin

- YPOBHM  pasBUTKSA
NPUHATMEM BO

nepcoHana Cc
BHMaHune ero

ypOBHEM KOMNETEHTHOCTU U BOBMEYEHHOCTU; -

pas3BuTuA Liarn OCTaHOBKM perpecca opraHusaumm

nepcoHana 3a CYeT MOBbIWEHUS WUCMNOMHUTENBCKOrO

(komaHgbl) n noTeHumarna coTpyaHUKOB

y4yeToMm YMeThb:

KOHKpeTHOW - MCMONb30BaTb MOSyYEHHbIE 3HAHUSA B

cuTyaumu AnarHocTuke YPOBHS pasBuTUS
COTPYOHMKOB n Bblbope




COOTBETCTBYIOLLEIO  CUTyauuu
nnaepckoro nosegeHus
Bnapetb:

- HaBblkaMy CUTYaLMOHHOIO NAEepPCTBa B
peLleHnmn npodeccuoHarnbHbIX 3a4au.

- HaBblkaMn (POPMUPOBaHMA MpoLeaypbl
MOBbILLEHMS WCMNOMHUTENBCKOTO
noTeHumana COTPYOHUKOB "
npegynpexgeHns (OCTaHOBKM) perpecca
opraHv3aumu, B TOM 4YuCNEe B YCMOBUSIX
KagpoBOro MHoroobpasusi

cTunga

Or1K-

CnocobeH
obobuwaTb n
KpUTUYECKN
oLeHnBaTb
Hay4Hble
nccrnenoBaHus B
MEHEPKMEHTE "
CMEXHbIX
obnacTtsx,
BbIMOSHATb
Hay4Ho-
nccnenoBaTenbc
Kue NpoeKThbl.

OrK-5.1. 3HaTb:
O6ocHoBbIBaeT - cnocobbl 060CHOBaHMSA akTyanbHOCTU,
aKTyanbHOCTb, TeopeTn4eckon " npakTU4ecKom
TEOPETUYECKYIO U | 3HAYMMOCTH TEMbI Hay4HoOro
NpakTU4eCKyto nccnenoBaHus;
3Ha4YMMOCTb - KpuUTepuu  3HAYMMOCTU  Hay4HbIX
n36paHHoOM pe3ynbLTaTos.
obnactu YMeTb:
Hay4Horo - BbISIBMATb KIOYEBbIE TeopeTuyeckue
nccrnegoBaHus acnektsl  Npobnembl, CBHA3aHHble C
npegMeToM 1 00BHLEKTOM UCCegOBaHUS;
- BbISBMATE Npobnembl 3KOHOMWYECKOro
Xapaktepa npuv aHanuse KOHKPETHbIX
cuTtyauun, npegnaratb  crnocobbl KX
peleHns Un oueHuBaTb OXMAaeMble
pes3ynbTaThl;
- aprymeHTMpoBaTtb BbIGOP "
obocHoBaHue 3HA4YMMOCTH TEeMbI
nccrneoBaHus.
BnapeTtb:
- HaBblkaMK aHanM3a u opPMyNMPOBaHNS
aKkTyanbHbIX MNpOGreM  3KOHOMWUKM U
yrnpaBneHus;
- HaBblkamu dhopmMynupoBaHus
TeopeTN4eckon " npakTU4ecKomn
3HAYMMOCTU Pe3ynNbTaToB UCCNEAOBaHUS;
- HaBblkaMX MNOArOTOBKM W Npe3eHTaumu
npoekTa Hay4HbIX MCCnegoBaHUN.
OlnK-5.2. 3HaThb:
Kputnyecku - OCHOBHble TMOHATUS U  (paKTopbl,
OLEHMBAET U BMMsOLLME Ha npoBegeHne
ob6obuaeT nccrnegoBaHum opraHu3auumn "
pesynbTaThbl MEHeXMEHTa;
nccrnegoBaHum - KPUTEPUM  OLEHKM  MCCNeaoBaHWN
aKkTyanbHbIX MEeHeXXMeHTa 1 opraHv3auni;
npo6nem - npueMbl Bepudmkaumm "
ynpaBneHus, CTPYKTypu3aumm pes3ynbTatoB
nonyveHHble nccnegoBaHMsa  akTyanbHbIX — Npobnem
OTEYECTBEHHbIMU | YrpaBNEHUS.
1 3apybexxHbIMN YMeThb:
uccneposarenam | - KpUTHUYECKN oLeHuBaTb "
n CUCTEMaTU3NPOBATb Nony4YeHHyo
nHdopmaumtio, WHTEpPNpeTUpoBaTb
pesynbTaTbl €€ aHanu3a; - OueHMBaTb

BKNag pes3ynbTaToB WCCNegoBaHWA B
pasBuUTUE CYLLECTBYHOLLNX TEOPETUYECKUX
NONOXEHWUM;

- oueHuBaTb BO3MOXHOCTU
NCMNONb30BaHNS pesynbTaToB
nccrnegoBaHU  akTyanbHbIX — npobrnem

yrnpaBneHusa Ans reHepupoBaHuUsi HOBbIX
MOHSATUN N TEOPUM.

- aHanuaupoBaTb UCMOMb3yeMble B
OTEYECTBEHHbIX n 3apyBexHbIX




nUccrneaoBaHUAX MeTodbl W Mogenu,
BbISIBNATL UX AOCTOUHCTBA U HEAOCTATKY;
- oueHuBaTb  BKMNag  Pes3ynbLTaToB
nccrnenoBaHmn B pasBuTue
CYLLECTBYIOLNX U FreHepupoBaHnUA HOBbIX
TEOPETUYECKMX MOSNOXKEHWIA;

- cuctematmsMpoBaTtb  MHdoOpMauUMio,
WMHTEpPNpeTUpoBaTb pe3ynbTaThbl ee
aHanusa.
BnapeTtb:

- HaBblkaMX MOHMMaHUS, OCMbICIIEHUS U
0600LeHNa B MCCreaoBaHUAX MNPaKTUKM
yrnpaBneHusi;

- 0OOCHOBAHHOIO W3MNOXEHNS BbIBOAOB,
Mony4YeHHbIX B pe3ynbTaTe KpUTUYECKON

OLIEHKWN Hay4YHOWN UHopmMaLmu;

CODBCTBEHHbIX
NPOEeKToB B 06nacTu MeHe)KMEHTa;
yyacTusi B HayudHbIX [OUCKYCCUSX B
KayecTBe JoKnaa4vvka 1 onnoHeHTa.

TEOPETNYECKOIro 000CHOBaHWUS
ncenenoBaTesibCKnx

— npodeccroHarnbHble KOMNEeTEHLMMN:

Koa n
Twvn 3apay MnaHnpyemble pe3ynbTaThbl
chopmynupoBka
npoceccuoHanb Kon PopmynupoBKa UHAaMKaTOpa OCBOEHNA COOTBETCTBYHOLLUNX
HOWM KOMMeTeHUUmn AUCuMnIvH (moaynen),
neATenbHOCTU AOCTIKCHNA NpaKTUK
KOMMeTeHUUn
OpraHn3aumoHHO- MK-1 | CnocobeH MK-1.1. 3HaThb:
yrnpaBrieH4YecKkni aHanuManpoBaTb OueHuBaeTt - posb OpraHu3aLUmMoOHHbIX
OencTeyoLLme Tekylme KOMMYHUKaLui
OusHec- nokasarenu B CUCTEME yrpaBneHune;
npoueccsl n Oun3Hec- — MOAEnNn 1 dNemMeHTbl
paspabatbiBaTb npoLeccos n OpraHM3auMOHHbIX KOMMYHUKaLWIA;
NpPeanoXeHns no | BbiSABNSET - TUMNOBblE KOMMYHWKaLNOHHbIE
yCTpaHeHuo 1 OTKMOHEHUS OT npobnembl N pelleHns
(nnn) NnMaHoBbIX — nokasatenu oueHkn acpdekTUBHOCTM
npegynpexaeHn | 3Ha4YeHumn OM3Hec-NpoLeccoB.
0 OTKITOHEHWUI OT - COBpPEMEHHble MOAENU MNPUHATUSA
LeneBbIX yNpaBIieHYECKUX PELLUEHNN;
nokasarenen - 9Tanbl pas3paboTku, MPUHATUS W
peanusauum yrnpaBrieH4YEeCKUX
peLueHun;
- KnaccudukaLumio cuTyauui n npobnem
npu pa3paboTke  ynpaBreH4YeCcKux
peLleHni.
YmeTb:

— yCTpaHATb Npobnemsi
OpraHn3aLMOHHbIX KOMMYHUKALIWNA,
HeobXxoAUMbIX SIS CBOEBPEMEHHOMO
BbISIBIIEHUSI U YCTPaAHEHWS! OTKITOHEHUIA

TeKyLLNX 3HaAYEeHUNn nokasatenemn
BGu13Hec-npoLeccoB oT NnIaHoBbIX
3HAYEHUI;

- NpoBOANTb OLLEHKY BusHec-
npoLieccos

- onpegensaTb nokasartenu,
XapaktepuaytoLiue yrnpaBrieH4YeCKyto
cuTyauuio nnm npobnemy.

BnapeTtb:

— HaBblkaMu aHanmsa
OpraHMN3aLMOHHbIX KOMMYHMKaLUIA
- HaBblkamn  noucka, cbopa,




0obpaboTku, aHanusa n
cucTemaTnsaummn nHgopmaumm
— oueHMBaTb TeKyliMe nokasaTenwu,

XapakTepusylline  ynpaBreHYEeCKyHo
CUTYaLmio v npobnemy.
MK-1.2. 3HaTb:
AHanusnpyet — MeTogbl  ynpaBrnenuss  OusHec-
NPUYMHbI npoueccamu;
BbISIBITEHHbIX — METOAMKM MpoBedeHus aHanusa
OTKIMOHEHWI B OGU3Hec-NpoLeccoB opraH13aumm.
xoge — MeToAbl MPUHATUS yNpaBlEeHYECKMX
peanusauunn peLleHnn.
npoueccos YmeTh:
yrnpaeneHus — aHanM3MpoBaTb NPUYMHbLI OTKIOHEHWI
3KOHOMUYECKMMU | B XO4€e peanusauumm dusHec-npoLeccos
cuctemamm B OpraHusauum
— BbISIBMSATb MPUYMHbI Npobrem wnu
N3MEHEHNs1 cuTyaumm npu paspaboTke
YMpaBneHYECKUX pPeLLEHWIA.
BnapeTtb
—  HaBblkamMu  aHanm3a  Ou3Hec-
MpoLEeCcCcoB OpraHv3aunmn
—  HaBblkaMu NPUMEHEHUS MeToOOB
MPUHATUS  YNPaBNEHYECKUX pPeLleHni
ONa aHanu3a npuuMH ynpasreHYecKnx
npobnem.
MK-1.3. 3HaTb: ...
Mpeanaraet —  XapakTepucTtuka KayecTBa n
peLueHus ans appekTUBHOCTH yrnpaBneH4YecKnx
yCTpaHeHus U pelleHun 1 onpegensiowmne  uX
(nnn) dakTopbl;
npegynpexgeHus | -  MeTOOUYECKUA  UHCTPYMeHTapui
NPUYMH OLEHKMN 3KOHOMWYECKOM M COoLMarbHON
OTKIMOHEHN B 3hPEKTUBHOCTU ynpaBneH4YecKnx
npoueccax peLleHunn;
yrnpaBneHus - ponb 4Yenose4yeckoro cpaktopa B
3KOHOMUYECKUMUN | MPUHSATIM " peanusauum
cuctemamm ynpaBrieHYECKUX pPELLUEHNIA.
YMeTb:
- oLeHuBaTb KayecTBO n
3a(pPeKTUBHOCTb ynpaBreH4YecKoro
peLleHus.
BnapeTtb:
- HaBblkaMu BblIbOpa Ka4eCTBEHHOMO U
3hPEKTUBHOIO ynpaBfieH4YeCcKoro
peLleHus.
MK-2 | CnocobeH MK-2.1. 3HaTb:
NPUMEHSTb WaoeHtndouumpye | — TUMNOMOrNo OpraHv3auUmOHHbIX
TexXHoMnormun T 1 oueHuBaeT N3MEHEeHWW, anemMeHTbl U1  asbl
(meToapl) PUCKN C TOYKM CUCTEMHOW  KOHLUENUMM  M3MEHEHUR,
yrnpasneHus 3peHus MeToabl aHanuaa BO3AENCTBMS
puckamu ons BEPOATHOCTU UX BHELUHMX W BHYTPEHHMX Yrpo3 Ha
obecneyeHus HaCTynneHus n OeaTenbHOCTb OpraHu3aummn.

HenpepbIBHOM
OEeATENBHOCTU U
YCTONYMBOrO
pa3BUTKA
opraHm3aumm B
YCNOBUSAX
HeonpeaeneHHoC
™

mMacLiTabos
BNUSHWA Ha
OedATernbHOCTb
opraHusaLmm

- MeToabl aHanusa
HeonpeaeneHHOCTH
OKpY>XEHUS opraHv3aunu;

- MogenM U1 MeToAbl CLEHapHOro
aHanvsa W aHanmMsa BHeLLHen cpenpbl
opraHusauum
YmeTb:

- NpoBOAUTb
ONarHocTuky
npobnem

- OCYLLEeCTBNATb pa3paboTKy cTpaTernm

YPOBHS
BHELLHEro

KOMIMIEKCHYHO
OpraH13aLMOHHbIX




opraHusaumm (anbTepHaTUBHbIX
cTpaTerMn) Ha OCHOBE COBPEMEHHbIX
METOAOB  CLEHapHOro aHanmMsa w
aHanusa BHeLUHEN cpeabl opraHn3aumm
Bnapetb:

— HaBblKaMy MAEHTUUKALUN N OLLEHKM
PUCKOB C TOYKMN 3PEHUSI BEPOSATHOCTU UX
HacCTyMneHns U MacTaboB BRMSHUSA Ha
OesTenbHOCTb OpraHn3aLmm

- HaBblkamMu OLEHKU YPOBHSI
HeonpedeneHHOCTM BHELIHeW cpeapl

opraHusauum n yyeTa YPOBHS
HeonpegeneHHoCTM npu paspaboTke
cTparterum opraHmsaumm

MK-2.2. 3HaThb:

Bbibupaet - MeToAbl M TexHomnoruu paspaboTku

MeToab! yrnpaBrieH4YeCcKUX peLLeHUin B yCroBUAX

BO3OENCTBUSA Ha HeonpeaeneHHOCTU 1 puUcka.

puCK Ans Bnagetsb:

noaaepXaHus - HaBblkaMW MNPUMEHEHUS METOOOB MU

HenpepbIBHON TEXHOMNOrnn pa3paboTku

DeATeNbHOCTU U

YNPaBfiEHYECKUX PELUEHNI B YCIIOBUSX

YCTONYMBOIO HeonpeaeneHHOCTU 1 pucka.

pasBuTUA

opraHusaumm

MK-2.3. 3HaThb:

OcyuiectBnser - TUMNONOrnNo OpraHu3aumoHHbIX
MOHUTOPWHI U3MEHEHN, anemMeHTbl 1 dasbl
PUCKOBbIX CUCTEMHOW KOHLIENLIMN N3MEHEHWUN,
cuTyauuin, — MeTodbl aHanuM3a BO3OeNCTBUA
BbISIBIISIET HOBbIE | BHELWHUX W BHYTPEHHWX Yrpo3 Ha
obcTosTenbCTBa, | AEATENBHOCTbL OpPraHn3aUmnm.
n3MeHsoLmne — TEXHOMOINI0 U METOAMKY MPOBEAEHUsI

YPOBEHb pu1cKa

MOHWTOPWHIa PUCKOBBIX CUTYyaLui

— OCHOBHble MeTOAbl MOHWUTOPUHra
PWCKOBbIX cuTyauun, BbISIBIIEHNS
TEHOEHUMN N haKTOPOB M3MEHSIOLLNX
YPOBEHb pucka (HeonpeaeneHHocTn) B

uensx noAadepXaHust  HemnpepbIBHOW
OEeATENBHOCTU U YCTONYMBOIO pasBUTUS
opraHu3aumm.

YMeTb:

- NpoBOANTb KOMIMITEKCHYO
ONarHocTuky OpraHM3aunOHHbIX
npobnem.

— MCMosb30BaTb METOAbl NPOBeAEHUs
MOHWTOPUHIa PUCKOBLIX CUTyauuin B

Luensax BbIIBNEHWS  OBCTOSITENbLCTB,
N3MEHSIIOLLNX YPOBEHb pUcka
— aHanusvMpoBaTb B3auMMOCBSA3M "

dakTopbl, OKasblBalOLNE BNUSHME Ha
opraHM3aumio 1 peanusauuio Lienoyek
NOoCTaBoOK B COBPEMEHHOW [OernoBou
cpene

BnapeTtb:

- HaBblKaMK
MOHUTOPUHra

OCYLLECTBIEeHUs]
PUCKOBbLIX  CUTyaLWi,
BbISIBIIEHUS] HOBBLIX 0GCTOATENLCTRA,
M3MEHSIIOLLME  YPOBEHb  pucka B
npouecce ynpaBneHnst U3MeHeHUs MU
- NHCTPYMEHTaMu MOHUTOPUHra
PVCKOBbIX CUTYyaLWi

— HaBblkaMW  MPOTHO3MPOBaHUA U
WOEHTUMUKALUUM  PUCKOB  yrNpaBneHnus
LIeNnoYykon  MocTaBoK,  NPUMEHEHUS




METOO0B U WHCTPYMEHTOB MOHUTOPWHI
PUCKOBBIX CUTyauuin B peanu3auuu

Leno4ek noctaBoK.

MK-3

CnocobeH
dopmupoBaTb
OCHOBHbIE
NONOXeHNs
cTparermm
opraHusauum,
nporpammeil
opraHu3aumoHHor
0 pas3BUTMA U
TEeXHOMornyeckom
MogepHM3aunn 1
obecneunBaTb MX
peanu3aumuio

MK-3.1. 3HaTb:
WUcnonbayet - copepXaHue nmpouecca, OCHOBHbIX
MeToabl MEeTOOO0B " WHCTPYMEHTOB
cTpaTerm4eckoro | ctpaTterm4yeckoro aHanuaa n
aHanusa gns yrnpaBneHus
dopmmpoBaHms u | — TeopeTuyeckme acnekTbl
060CHOBaHWS cTpaTermd4eckoro aHanmsa
BapuaHToB YMmeTb:
cTpaTermyeckmnx - paspabatbiBaTb cTpaTeruio
peLueHun opraHusauum, nporpaMmbl
OopraH13aunoHHOro pa3BUTUSA n
TEXHONOrMYEeCKON MoepHM3aumnm
NMPOW3BOACTBA Ha OCHOBE MoAenew wu
METOAOB CTpaTernyecKkoro aHanmaa
— MPUMEHSITb METOAbl CTPaTErM4eckoro
aHanusa ans dopmupoBaHus
cTpaTernyeckux peLleHun
BnapeTb:
- HaBblkaMW  KONIMYECTBEHHOIO U
KauyeCTBEHHOro aHanusa Ansi NpuHATUA
yrnpaBrieHYeCKUX peLLeHnii;
- METOANKOWN dopmMmmnpoBaHmna
cTpaTerMyeckux peLleHuin Ha OCHOBe
pe3ynbTaToB npoBeeHns
CTpaTerMyeckoro aHanusa.
MK-3.2. 3HaTb:
MpumensieT — CYLLHOCTb, cofepXaHue, Buapl
WNHCTPYMEHTBI cTpaTerum OpraH13auUmMOHHbIX
cTpaTerm4eckoro | KOMMyHUKaUWi;
N TaKTUYECKOro - WHCTPYMEHTbI n MeToabl
nnaHNpoBaHUS, KOMMYHMKALMOHHOIO
paspabatbiBaeT nnaHnMpoBaHus
OCHOBHblE — cogep)XaHue OCHOBHbIX METOAOB U
NonoXxeHns WHCTPYMEHTOB cTpaTermyeckoro
cTpaTermm NNaHMPOBaHNS U yNpaBneHns
opraHu3auum - TeopeTnyeckune OCHOBBI
dopmnpoBaHmus cTpatermu
npegnpusaTus
YmeTb:

— chopMupoBaTh cTpaTerno
OpraHn3auUmMoOHHbIX KOMMYHUKaLMIA

- NPUMEHATb WHCTPYMEHTbI
cTpaTermyeckoro " TaKTUYeCKOoro
nnaHnpoBaHus B pa3paboTke OCHOBHbIX
nonoxeHun (uenen n 3agad) ctpaternm
opraHusauum

- NPUMEHSATb WHCTPYMEHTBI
CcTpaTermyeckoro " TakKTUYecKoro
nnaHnMpoBaHus ans pa3paboTku
cTparterun npeanpuaTus

BnapeTtb:

— HaBblkaMu pa3paboTku cTpaTernm
OpraHn3aLUMOHHbIX KOMMYHMKaLIUIA

— HaBblkamMu pa3paboTku 1 peanusauum
cTpaTernm pas’BuTus opraHu3auum u ee
OoTAenbHbIX NoapasaeneHni

—  MeToaMKOW U UHCTpyMEHTamu
cTpaTermyeckoro " TaKTU4eCcKoro
nraHMpoBaHus JeATenbHOCTU
opraHvsaumm

MK-3.3. 3HaTb:




PaspabartbiBaeT
nporpamMmsl
opraHm3aLuoHHor
0 pas3BUTUS U
MoepHM3aumnm
npou3eBoacTea

— CMUCTeMbl MopenupoBaHust GusHec-
MpOLLECCOB;

—  COBpPEMEHHble  CcTaHAapTbl n
MEeTOAMKM pa3paboTkM pernameHToB
BGU3Hec-NpoLEeccoB NpeanpuaTus.

— BWAbl CTpaTerni OCYLLECTBIEHUS
N3MEHEHNI, anroputTMmMyeckme n
KOHLeNTyanbHble Mogenu
OpraHM3aunOHHbIX N3MEHEHWI,
MPWYYHBI U BUAbI CONPOTUBMEHUS
OpraHM3aunoHHbIM U3MEHEHMSAM

— MeToauKky pas3paboTkM nporpaMmbi
opraHM3aunoHHOro pas3BUTUS n
MoAepHM3aLuM NPOM3BOACTBA

YMeThb:

— NPUMEHSITb COBPEMEHHbIE CTaHAAPThI
N MeToOouKM paspaboTku nporpaMmm
pa3BuUTKA " MoepHM3aumnm
npou3BoacTea

— BblOMpaTb M MNpPOEKTMpOBaTb
cTpaTerMm M3MeHeHUn, MOLEenupoBaTb
npouecchl OpraH13auUmMOHHbIX
N3MeHeHNN, pacnpegensaTb
PYHKUMOHarbHbIE M KOMaHAHbIE ponv B
npoLiecce oCyLLEeCTBEHUSA N3MEHEHUI
— MNpUMEHsITb MeTodbl pa3paboTkm
nporpammeil OopraHv3aumoHHOro
pa3BUTMS MPON3BOACTBA

BnapeTtb

— HaBblkamu pa3paboTkM 1 peanu3aumm
nporpammeil OpraHn3auMoHHOro
pasBUTKA " TEXHOJOrMYECKON
MogepHM3aumMM  Npou3BOACTBA  Ha
npeanpusTUn

- HaBbIkamMK ynpaBreHusi
COMPOTUBNEHNAMMU N3MEHEHNSIM,
CMOCOBHOCTLIO  Moucka MOTMBAaTOPOB
N3MEHEHWU, HaBblkamMu pa3paboTku
nporpammeil OpraHv3aumoHHOro
pa3BUTKSA " MoepHM3aumnm
npou3eBoacTea

— HaBblKaMu pa3paboTkM Nporpammel
OpraHM3aumoHHOro pas3BuUTKS n
MogepHM3aumm Npov3BOACTBA.

MK-5

CnocobeH
ynpaensTb
MapKeTUHroBOM
AEeATENbHOCTbIO
opraHusauuu,
paspabatbiBaTb U
peanv3oBbIBaTb
MapKETUHIOBYO
cTpaTermio
opraHusaumm c
NCMonb3oBaHMEM
COBPEMEHHbIX
WNHCTPYMEHTOB
KoMnJekca
MapKeTuHra

MK-5.1.
PaspabatbiBaeT
n peanuayet
MapKeTUHroeble
cTparernu
opraHu3aumm

3HaTb:

— TeopeTu4ecKkne OCHOBbI MapKeTuHra
OTHOLLEHMI, cTpaTernn opmMmpoBaHus
NosnbLHOCTU noTpebutenen, dakTopsl,
BMMSAIOWME HA Hee, XapaKTepUCTUKU ©
YepThbl NOANLHOro NoKynaTens;

YMeTb:

— oOueHMBaTb W CMCTEMATU3MPOBATb
nHdopmaumio 06 M3MEHEHUAX U
TEHOEeHUMAX MNOBEeAEHUS KIMEHTOB Ha
PbIHKE;

Brnagetb (MMeTb HaBbIKK):

— MeTodaMu  OLEHKU  MOSAMNbHOCTU
notpebuTtens, KNWEHTCKOro onbiTa Ha
OCHOBE COCTaBrieHWs KapTbl MyTU
KnuneHTa.

MK-5.2.
Ynpasnset
HemaTepuanbHbl
MW aKTUBamu,
BKMoYas bpeHa,

3HaTb:
- OCHOBbl (POPMMPOBAHUSA UCTOYHMKOB
Kanutana opeHaa;

- TEXHOIornto
MapKEeTUHIoBbIX

NPUHATUSA
peLeHnn Ha




UMUK U
OEnoByo
penyTauuio
opraHusauum

pasnnyHbIX
KOMnaHuemn
yMeTb:

- aHanusupoBatb W
CermMeHTpoBaHune pbIHKa,
KOHKYpEeHTHOe OKpYXeHue "
No3nLUMOHMPOBaHNE BpeHaa;

- cdhopmumpoBaTb OpeHOOoBLIN NOpPTdENDb
C yd4yeTom 3agay  OusHeca; -
MCNonb3oBaTb  KOMWYECTBEHHbIE  ”
KayeCTBEHHble mMeToabl OLEHKU
pes3ynbTaTMBHOCTU MapKETUHIrOBbIX
nporpaMm Ans oTAenbHbIX OpeHaoB u
OGu3Heca B Lienom

Bnagetb:

- HaBblkaMW MOCTPOEHUSI  CUCTEM
ynpaBneHus 6peHgom M noptdenem
OpeHOoB.;

- MapKeTWHIOBbIMW  UHCTPYMEHTaMU
ONns pa3paboTku KOHKYPEHTOCMOCOBHbIX
cTpaTerMm u nporpaMmmM peanusauumu;

- NOArOTOBKOW aHanuTUYecKmx
maTepuanos agantauuu
MapKETMHIOBbIX peLlleHuin No bpeHay n
noptdento 6peHgoB npu
N3MEHSAOLLMXCHA PbIHOYHBIX YCITOBUSAX

YPOBHSIX  ynpaBneHus

000CHOBbIBaTb

MK-5.3.
dopmunpyet
cuctemy
ONCTPMOYLIMKN 1
ynpasnseT
KaHanamm
pacnpegenexHnsi
B OpraHusaumm

3HaThb:

MeTOoAbl OpraHu3aumMmM W ynpasreHust
KaHanamu pacnpeferneHus, OCHOBbI
pa3paboTku cbbiTOBOW NONUTUKN
opraHm3aumm.

YmMeTb:

NPUMEHATb METOAbl U  UHCTPYMEHTbI
opraHu3aumm 1 ynpasrieHuUst KaHaramu
pacnpegeneHns c nNpYMeHeHeM
COBpPEMEHHbIX TEXHOSOIMMN.

Bnagetsb:
HaBblkamn  paspaboTkm  cBbbiToBOW
NOMWTUKM  OpraHu3auMm B YacTu

nnaHMpoBaHUA N opraHn3aunm KaHanoB
pacnpegeniedHnda n cbbiTa

MK-5.4.
MnaHnpyet
orooxerT,
pa3spabaTtbiBaeT

3HaThb:

— OCHOBHblEe CTpaTermm KopnopaTMBHOro
pas3BuUTUS Ha OCHOBe opMMnpoBaHUS
NnosAnNbHOCTM NoTpebuTtenen;

n peanusyeTt YMeTb:
OM3HEeC-NpoeKkTbl | — OLeHuBaTb HeobXoaumble pecypcbl
Ha ocHoBe ans peanu3auuu nporpamm
COBPEMEHHbIX NOANLHOCTM NOTpebuTenen, pucku npu
MapKEeTUHIOBbIX NX BOMJOLLEHNN Ha MPaKTUKe;
KOMMYHMKaLni Bnagetb (MMeTb HaBbIKW):
— HaBblkaMn OTOOpa M UCMONb30BaHMS
3 PEKTUBHBIX MapKETMHIOBbIX
WHCTPYMEHTOB, B TOM yncne
COBPEMEHHBbIX MapKETUHIrOBbIX
KOMMYHUKauMin  ons  bopMUpOBaHUs
nNporpaMm NosiNbHOCTM NoTpebutenen.
Hay4HO- MK-4 | CnocobeH MK-4.1. 3HaThb:
nccrnegoBaTernbCeK NHMLMNPOBaTh, dopmynmpyeT — MeToAdbl KPUTMYECKOro aHamusa u
un NpoBOANTb uenb 1 3agayw, OLEeHKM NpOBneMHbIX CUTyaumn;
Hay4Ho- paspabaTtbiBaeT - OCHOBHblE MPUHLNWMbI KPUTUYECKOrO
nccrnegoBaTensC | NnaH u aHanusa; cnocobbl noucka BapuaHTOB
Kyto paboTy un MEeTOAMNYECKYIO peLleHus npobnemol
npeacTaBnsThb nporpammy — NpWHUMNbI_onpegeneHus npobnemol




Mony4YeHHble
pesynbTaThbl

npoBeAeHust
Hay4Horo
nccrnenoBaHus

MapKEeTMHIOBOIro UccnenoBaHnst
— 43bIKOBOM Martepuan (fekcudeckme
eanHULbI 7] rpammaTtumyeckme
CTPYKTYpbl), HeobxoaMMbIn n
[OCTaTOYHbIN ans obLLeHns B
pasnnyHbIX cpegax u cdepax pedeBon
DeaTenbHOCTU;

— OCHOBHble MeToAbl cbopa M aHanmsa
MHpopMauMm nNo Teme UCCredoBaHUS;
NPUHLMMbI KPUTUYECKON OLIEHKM
pe3ynbTaTos, NOJSTyYEHHbIX
OTEYECTBEHHBIMM U 3apybEXHbIMU
nccnegoBaTensmu.

YMmeTb:

- aHanunanposaTtb npobnemHyto
CUTyauMio Kak CUCTEMY, BbISIBNAS ee
COCTaBNSALIMNE W CBSA3N MeXOY HAMMN.

- OCYLLeCTBNATb MOWCK BapWaHTOB
peLLUeHNs MOCTaBfIEHHON NpPOOeMHoM
cutyauum;

- onpegensaTb apryMeHTaTUBHYO
cTpaTernio AOCTWXKEHUS] MOCTaBMEHHON
uenu B 3aBUMCMMOCTU OT chneumdukn
OCYyLLEeCTBNAEMON AeATENBHOCTH.

— onpegenatb onTUManbHble BUAbI
MapKeTUHIOBbIX  UCcnegoBaHMi  angd
peLLEeHUs KOHKPETHbIX YrpaBneH4YeCcKnX
3agad npeanpuaTna

— BbIOENATb 3HAYUMYI WHOPMaLUIO
N3 nparMaTU4ecKMx TEKCTOB CMpaBOYHO
WH(POPMALUMOHHOTO M PEKNTaMHOro
XxapakTtepa

- obocHoBbIBaTb aKTyarnbHOCTb,
TEOpEeTUYECKYHO 7 NPaKTUYECKYHo
3HaA4YMMOCTb U36PaHHOM TEMbI HAy4YHOro
nccnegoBaHus

— 00006WaTh 1 KPUTUYECKN OLleHMBaTb
pes3ynbTathbl nccneanoBaHun
akTyarnbHbIX NPobnem ynpaBneHus.
BnapeTtb:

— HaBblkaMu onpegerneHust crpaterum
JencTeumn ans JOCTMXKEHUSA
NnocTaBneHHOW Lenu

— HaBblkamMK OnpeaeneHnst NCTOYHUKOB
MHdopMaLmu, Heobxoaumon ansi
npoBefeHUs NccneaoBaHus

—  rpaMMaTMyeckumm  KaTeropusimm
N3y4aemMoro MHOCTPaHHOro s3blka

—  TEexXHUKOW  aprymeHTauum  npu
dopmynunpoBke aKTyanbHOCTH,
TeopeTn4eckom 7] nNpakTU4eCcKomn
3HAYMMOCTUN U3OPaAHHON TEMbI Hay4YHOro
nccneaoBaHus; npeacTaBneHnemM
JokasaTenbCTB, a TaKke OCHoBamu
Hay4HOW ANCKYCCUM

— HaBblkaMy 0000LLEHNS N KPUTUYECKON
OLlEHKM  pe3ynbTaToB,  MOMYYEHHbIX
OTEYECTBEHHbIMU U 3apyBEXHbIMU
nccnegoBaTensamu.

MK-4.2.
MpoBogut
CaMOCTOSTENbHbI
€ nccnegoBaHus
B COOTBETCTBUM C
pa3paboTaHHon

3HaTthb: ...

— wMeToabl cbopa nepBUYHOW U
BTOPUYHOM MapKeTUHrOBOWN
nHdopmaummn; 6a3oBble noaxoabl K
pa3paboTke  WHCTpymMeHTapus  Ans
npoBeaeHust MapKETUHIOBOIo




nporpaMmmon

nccnegoBaHus

— 3Tanbl MNPOBEAEHUS WCCrenoBaHus;
METOAONOMMYEeCKNE OCHOBbI  Hay4HbIX
nccnegoBaHun.

YmeTb:

- onpedensitb onTUMarbHble BUAObI
MapKeTMHroBonM  WHopmaumm  gng
peLUEHNsT KOHKPETHBIX YyNpaBieHYeCKMX
3agad npeanpuaTus

— paspabaTbiBaTb NPOrpaMmmbl Hay4HbIX
nccnegoBaHun B obnactun
MeHed)XMeHTa; ageKkBaTHO noadupatb
cpegctBa U MeToabl ANS  pelleHus
MOCTaBMEHHbIX 3adady B  Hay4yHOM
nccnenoBaHun.

Bnapetb:

— wMeTogamum cbopa, o6bpaboTku K
aHanmsa MapkeTUHroBoW MHdopMauuu,
HaBblKaMN MPUMEHEHUSI COBPEMEHHbIX
TEXHOIOrMI MapkeTUHra

- MeToJ0osornen Hay4yHoro
nccnenoBaHus; HaBblkamy pa3paboTku
nporpaMmbl HaydHbIX UCCNegoBaHW B
obnactm MeHemXXMeHTa; HaBblkamu
npoBeaeHust CaMOCTOATENbHbIX
nccnegoBaHun.

— wMeTogamm cbopa w  aHanuaa
pe3ynbTaToB nccnenoBaHui
OTEYECTBEHHbIX U 3apybeXXHbIX aBTOPOB
no TemMe WCcneaoBaHUs; HaBblkaMu
0000LWEHNA U KPUTUYECKON OLIEHKU
pe3ynbTaToB, NOJTyYEHHbIX
OTEYECTBEHHBIMM U 3apyBEXHbIMU
nccnegoBaTensamu.

MK-4.3.
MpeactaBnset
pesynbTathl
NnpoBeAEHHOrO
nccnenoBaHus B
BMAE Hay4yHOro
oT4yeTa, cTaTby
Unu goknaga

3HaThb:

— MeTOAbl KPUTMYECKOro aHanusa u
OLeHKN NpOBMneMHbIX CUTyauun;

- OCHOBHblE MNPUHLMMBLI KPUTUYECKOTO
aHanusa; cnocobbl noucka BapuaHTOB
peLLeHus Npobnemsbl

— MPUHUUMbI aHanu3a MapKeTUHIoBOM
KONMU4YeCTBEHHOM " Ka4yeCTBEHHOM

MHdopMaLunn

— A3bIKOBOW MaTtepuan (nekcudeckune
eanHNUBI " rpaMmmartmyeckue
CTPYKTYpbl), Heobxo4MMbIN n

JOCTaTouHbIN ~ ana obweHua B
pasnuyHbIX cpefax u cdepax pedesow
[EATENbHOCTH;

— TpeboBaHusA, npeabsaBnsemble K
CTPYKTYpE W COOEpPXaHWo Hay4yHOro
oTyeTa, cTaTbu, Aoknaja.

YMeTb:

- aHanusmpoBaTb npobnemMHyo
CUTyauuio Kak cuctemy, BbISBNSAS ee
COCTaBNSAOLLME U CBA3N MEXOY HAMMU.

- OCylWecTBMATb MOUCK BapuaHTOB
peLleHnsl MoCTaBfeHHOoW npobrnemHown
cuUTyaumu;

- onpenenaTb aprymMeHTaT1BHYIO
cTpaTervio OOCTWKEHUS NOCTaBEHHOMN
uenM B 3aBMCUMMOCTM OT creundukn
OCYLLLeCTBMNAEMON AeATENbHOCTY.

- onpenensTe MHTEPNpPeTMpoBaThb
pe3ynbTatbl MapKETUHIOBbIX




ncecnegoBaHmin ans peLleHus
KOHKPEeTHbIX YynpaBreH4Yeckux 3agad
npeanpuaTua

— BblAENATb 3Ha4YMMYyK MHEOPMaLMIO
N3 nparMaTtu4eckmnx TEKCTOB CNpPaBOYHO
WHPOPMALIMOHHOIO U PEKNaMHOro

XapakTepa

— CcOCTaBnATb OTYET O  Hay4yHo-
nccnenoBaTenbCKon npakTuKe;
npeacTaBnATb pesynbTaThbl

npoBeAeHHOro uccregoBaHua B Buae
cTaTby UNK goknaga.

BnapeTb:

— HaBblkaMu onpegeneHus crpaterum
DEencTBui ona OOCTUXEHUS
NOCTaBfEHHON Lenun

- HaBbIKamMu nposeneHust n
npeaocTaBreHus pe3ynbTaTtoB
MapKeTUHIOBbIX UCcnegoBaHWiA  ang
3hPEKTUBHOIO OCYLLECTBNEHUS

npeanpuHMMaTenbCKon OESTENBHOCTH
—  rpaMmaTu4eckMumu  KaTeropusimu
N3y4aemMoro MHOCTPAHHOIO S3blka

- HaBbIKkaMK npeacTaBnexHns
pe3ynbTaToB NpoBeAEHHOrO
nuccregoBaHMs B BUAE  HAYYHOrO
OT4YeTa, CTaTbM MK JoKnaga.

B lMpunoxeHnn 10.1 npuBegeH KaneHaapHbI rpaduKk OCBOEHUA 3rNeMEHTOB
obGpasoBatenbHoM nporpammbl, B [lpunoxeHun 10.2 — KaneHgapHbl rpaduk
dopMnpoBaHUA KOMMNETEHLINNA.

Ha ocHoBe pabounx nporpamm (POHOOB OLEHOYHbLIX CPeacTB) AUMCUUNIIUH
(mogoynen), npaktnk, [MA (MNA) obpasoBaTenbHOM nporpaMmmbl  CchOpMMpPOBaHLI
KOMMJSIeKCbl 3afaHunin (BKMNtoYalLne TecToBble 3aJaHus, pacyeTHble 3adaudn, MpakTuUKo-
OPWEHTMPOBAHHbLIE  3ajayu) AN OueHKM  COOPMUPOBAHHOCTM  KOMMETEHUMN Y
oby4atowerocs. 3agaHus poHOa OLEHOYHbIX CpeacTB no obpasoBaTenbHOM nNporpamMmme
pa3meLleHbl Ha ObpasoBaTenbHOM nopTane «ANEeKTPOHHbIN yHuBepcuTeT BIMY».




YK-1 Cnocob6eH ocyLecTBnNATbL KPUTUYECKUMA aHaNu3 NPpoofieMHbIX CUTyauMin Ha
OCHOBE CMCTEeMHOro noaxoaa, BbipabarbiBaTb cTpaTermio A4eMcTBUM

NHAOnKaTopbl JOCTMXKEHUS! KOMMNETEHLUN:

- YK-1.1 Onpegensier npobenbl B WHoOpmMauuu, Heobxogumon nOns  peweHus
npobrnemMHon cuTyauuun

— YK-1.2 KpuTnyeckn oueHMBaET HaOeXHOCTb WUCTOYHMKOB MHopmauun, pabotaet c
NPOTUBOPEYMNBON MHpOPMaLIMEN N3 pa3HbIX MICTOYHUKOB

- YK-1.3 PaccmatpuBaeT BO3MOXHbl€ BapuaHTbl peLlleHus 3agadun, oueHuBas
JOCTOMHCTBA N HEOOCTaTKK

KomneTeHuusa popmupyeTcs cnegyowmmMmm ANCUMnIIMHaMm:
B61.B.13Teopus u npakTuka aprymeHTaumm (2 TpumMecTp)

MNepeyeHb 3apgaHun Ana nposepkn chopMMPOBaAHHOCTU KOMMETEHLNK:
1. BAKPbITbIE SAOAHUA

3AOAHVE 1. Beibepute npaBunbHbI BapuaHT oTBeTa:
Kak HasblBaeTCcA MHTennekTyanbHoe 3aTpyfHeHue 4ernoBeka, BO3HUKarwllee B criyyae,
Koraa OH He 3HaeT, Kak OObACHMTbL BO3HUKWEE <ABMeHue, {akT, npouecc
OENCTBUTENBHOCTU, HE MOXET OOCTMYb Lienn N3BEeCTHbIM eMy crnocobom, 4YTo nobyxaaeT
YyenoBeKka MCKaTb HOBbIN cnocob o6bacHeHMsA unu cnocob aencTena?

— npobnemHas cutyauus

— TYNUWK B passButum

— TYNWK B 3BOMOLNN

— [JokasaTenbCTBO

3A0AHUE 2. BbibepuTe npaBunbHbIA BapMaHT OTBETA:
Kak HasbiBaeTcsa o6LmiA NnaH NOCTPOEHMSA apryMeHTauMMmnm KpuTukn?
— aprymeHTaTuBHas cTparterus
— Uenb aprymeHTaumm
— Anckyccus
— nonemuka

3AL0AHUE 3. BbibepuTte npaBunbHbI BapuaHT oTBeTa:
Uto aBnsetca dopmon aprymeHTauuuM, Ha OCHOBe KOTopou AunddepeHumnpyroTcs
aprymeHTaTmBHbIE CTpaTernmn?

— CTUNUCTUYECKME OCOBEHHOCTU apryMeHTauum

— nocrneaoBaTenbHOCTb NPMBEAEHUS apryMEHTOB

— ©nocob cBA3M MeXAy apryMeHTaMm 1 Te3aMcom

— NONHOTa aprymeHTauuun

3AOAHWE 4. BeibepuTe npaBubHbIN BapuaHT OTBeTa:
Kakon aprymeHT npaBunbHO ©Obino 6bl Ucnonb3oBaTb B KavyecTBe MNepBOro npwu
NNaHMpPOBaHMM apryMeHTaTUBHOM cTpaternm?

— CaMbl¥ CUNbHbIN

— camblin cnabbin

— €OWHCTBEHHO BEepHbI

— HMKaKou

3A0AHWE 5. BuibepuTe npaBunbHbIA BapuaHT oTBeTa:
UTto Takoe goctoBepHasi aprymMeHTaTuBHas ctparterma?



— aprymeHTaTMBHas CTpaTerusi, C MOMOLLbIO KOTOPOW NbITAOTCS AoKa3aTb TE3UC

— aprymeHTaTMBHasi cTpaTerMsi, B  KOTOPOM BCE  aprymMeHTbl  SIBMSAOTCS
BEPOSITHOCTHBIMM

— aprymMeHTaTMBHasA cTpaTerusi, NOCTPOeHHas Ha AeAYKTUMBHOM pPacCyXAeHuu c
MCNoSIb30BaHWEM UCTUHHbIX apryMeHTOB

— nNpou3BOfibHas apryMeHTaTUBHasi cTpaTerus

3AOAHVE 6. Bbibepute npaBunbHbI BapuaHT oTBeTa:
YTto o3HayaeT npaBgonogobHas (BEpOATHOCTHAs) aprymeHTaTtMBHas crpaternsa?
— aprymeHTaTuBHas cTparerus, NOCTPOEHHas Ha WHOYKTUBHOM
(BepOATHOCTHOM) paccyxaeHuun
— apryMeHTaTMBHag CTpaTerusi, NoxXoxasi Ha NpPaBANBYHO
— apryMeHTaTUBHas cTpaTterus, Kotopas Bbi3blBaeT JOBEpPUE Yy ayauTOpum
— HeT NpaBuUIibHOro OTBEeTa

3A0AHUE 7. BeibepuTe npaBuibHbIA BapMaHT OTBETA:
UTo Ha3bIBaeTCa KPUTUKOM B TEOPUN aprymeHTaumumn?
— BbICMeMBaHWe HeJOCTaTKOB OMMOHEHTA
— noruyeckasi onepauusi, HanpaBrfieHHasi Ha pa3pylleHue paHee COCTOABLUErocs
npouecca aprymeHtauum
— BbIsiBNeHne cnabbix CTOPOH apryMmeHTaumm
— aprymeHrtauuio

3AOAHWE 8. BeibepuTe npaBubHbIN BapyaHT OTBeTa:
Ha 4To HanpaBneHa KpUTNKa apryMeHToB M YKa3aHUe Ha MX HECOCTOSATENbHOCTb?
— BbliBNeHne HeO60CHOBAHHOCTU Te3uca
— 060CHOBaHVEe UCTUHHOCTY Te3nuca
— [okasaTenbCTBO HEKOMMNETEHTHOCTUN OMMOHEHTA
— XopoLuui crnop

3A0AHUE 9. BbibepuTe npaBunbHbIA BapMaHT OTBETA:
UTo 03HauvaeT «cBefeHme kK abcypay» B SMNMPUYECKON apryMeHTaumm» ?
— NpeanoXxeHne B Ka4ecTBe Te3nca NUCTUHOMO MOSOXEHNS
— Henorn4yHoe, nppaumoHanbHoOe NoBefeHne B NpoLecce apryMeHTaumm
— BblBeAeHWe U3 [AoKa3blBaeMoOro Te3uca MNpPOTUBOPEYUBLIX CNeaAcTBUA U
yKa3aHue Ha UX NTIOXXHOCTb
— anonoreTuka

SA0AHME 10. VYkaxute KakMMm crnocobomM  yyacTHUK  aprymeHtaumm  MoXeT
cthopmynupoBaTb aHTUTE3UC?

— cchopmynupoBaTb NOSIOXeHMe, He COBMeCTUMMOe C Te3UCOM

— pobaBuTb K Te3nCy oTpuuaTenbHble YacTULbl KHE»

— BbIpa3uTb CBOE Hecornacue ¢ Te3Mcom

— [JokasaTtb Te3unc

3AOAHNME 11. BeibepuTe npaBunbHbIN BapuaHT OTBeTa:
Uto npegcraBnsieT cobon HapylleHue npaBun  aprymeHTauun, T.e. HEKOppeKTHas
aprymeHTauma?
— yYNOBKa, Lenb KOTOPON — 06MaHyTb OMNMOHEHTa
— owwnbKa, KOTOPYH HYXXHO NMOMOYb UCMPaBUTb
— ynoBKa Wi owubka — B 3aBMCUMOCTM OT TOro, 3HaeT nu aBTop
aprymeHTauMu, 4TO HapyliaeT ee npaBuna



— HW OOAUH OTBEeT HeBeprIVI

3A0AHUE 12. BuibepuTe npaBurbHbIA BapMaHT OTBeTa:
Y70 NpeacTaBnsalT cOBON apryMeHThbl «K YENOoBeKy»?
— apryMeHTbl, HanpaBreHHble Ha KPUTUKY JINYHOCTHbIX KA4eCTB ONMOHEeHTa
— aprymeHTbl, fIOrM4ecky noaTBEpXKaatoLLmMe Te3nNc
— aprymeHTbl, B (0OpMYIIMPOBKE KOTOPbIX MCMOMb3yeTcs NnMYHoe obpalleHne Ha «Bbi»
Kk cobeceHuKy
— BCe OTBETbI BEPHbI

3AOAHUE 13. BeibepuTe npaBunbHbIN BapuaHT OTBeTa:
UTo 03HavaeT «npeaBoCcxmLeHne OCHOBaHNA» B 060CHOBaHUKN Te3nca apryMeHTammn?
— MCNONb30BaHMEe COMHMUTESNIbHbIX apryMeHTOB, KOTOpbleé CaMM HyXAakTcs B
npeaBapuTeNbHOM AOKa3aTeNlbCTBe U NOATBEePXAEHUU
— nopMeHa Tesuca
— MNCNOMb30BaHUE NOXHbIX apryMeHTOB
— HegoCTaTOYHOCTb aprymeHTaumm

3A0AHWE 14. BbibepuTe npaBusbHbI BapnaHT oTBeTa:
UTto npeacrtaBnsieT cobon «aokasaTenbCcTBO OT MPOTUBHOIO» ?
— ynoska
— noameHa Tesuca
— KOCBEHHOe AoKa3aTenbCTBO
— npsiIMOe JoKa3aTenbCTBO

3A0AHWE 15. Buibepute npaBusbHbI BapnaHT oTBeTA:
Kak HasblBaeTCa y4aCTHMK aprymeHTauuu, BbigBUrawowum KW oTcTamBaroLLmin
onpeneneHHoe nonoXxeHne?

—  OMMOHEHT

— MNPOMNOHEeHT

— cybbekT

— nonemMuct

3A0AHUE 16. BbibepuTte npaBunbHbIA BapMaHT OTBETA:
Ona cyxgeHua — Tesuca «Bcsikas Hayka umeeT CBOW npegMeT UCCNedoBaHWUs»
aHTUTe3ncom ByaeT BbICTynaTb Cy>XAeHue:

— HW oAHa HayKa He MMeeT CBOero npeameTta uccrnenoBaHus.

— Hayka ecTtb Hayka

— Hayka HaxoguTcsi B NOMCKEe CBOEro npeameTa

— BCe Tpu BapuaHTa MoryT ObITb aHTUTE3NCaMU

3AOAHVE 17. BeibepuTte npaBunbHbIN BapuaHT OTBeTa:
Kak HasbiBaeTca owwnbka, BO3HMKawLWas B CUTyauuu, korga ans obocHoBaHWs Tesuca
NPMBOASAT NOMMYECKN He CBA3aHHble C 06CyXaaeMblM TE3UCOM apryMeHTbI?

— MHMMOe crnegoBaHue

— nepexop OT CKa3aHHOro C YCroBMeEM K cCKa3aHHOMY 6e3yCrnoBHO

— nepexog OT CKasaHHOrO B  OfpederieHHOM OTHOLWEHWM K  CKasaHHOMY

B6e3oTHOoCUTENbHO K YemMy 6bl TO HM BbIIO
— cBedeHue kK abeypay

3AOAHVE 18. BeibepuTe npaBunbHbIM BapuaHT OoTBeTa:



Kak HasblBaeTca OCHOBHas owwmnbka, BO3HMKAKOLWAA NpU HapyLUEHUN 3aKoHa TOXOECTBa,
Korga [oKasblBaemblid Te3MC OTNuYaeTcsi OT TOoro, KoTtopbin 6bin  cdopmynupoBaH
BHavane?

— nogMeHa NoHATUA

— TaBTOnorus

— napanorunsm

— MHUMOEe cnefoBaHue

3AO0AHUE 19. BuibepuTe npaBurbHbIA BapuaHT OTBETaA:
CornacHo 3aKkoHy TOXOecCTBa, BCAKasi MbIClNb B NPOLECCe pacCyXaeHus ... .
— [OOJMKHa NpoaosmkaTh NpeablayLLyto
— He JOoSmKHa NPOTUBOPEYUTb NpeablayLuen
— [OONMXHa ObITb TOXAeCcTBEeHHa caMmoun cebe
— [JomkHa 6biTb o6ocHOBaHa

3AO0AHUE 20. BeibepuTe npaBurbHbIA BapMaHT OTBETa:
Kak Ha3biBaeTcs nornveckasi onepaumst 060CHOBaHNSA UCTUHHOCTM Kakoro-nnbo CyxaeHus
C MOMOLLbIO APYTUX UCTUHHBIX N CBA3AHHBIX C HUM CYXXOEHUIN?

— AoKa3aTenbCTBO

— TaBTosiorna

— aprymeHrtauus

— OrnpoBepXeHue

3AOAHUE 21. BeibepuTe npaBunbHbIN BApUaHT OTBeTa:
OnpepnennTte, kakum SBRSIETCS OoOKasaTenbCTBO Te3uca «Hapog — TBOpel uctopum»
yepes yKkasaHue, BO-NepBbIX, YTO HApoa ABNAETCA co3gaTenemM matepuanbHbiX 6nar, Bo-
BTOPbIX, UrpaeT OrpOMHYK pPOfib B MONUTUKE, B-TPETbMX, UrpaeT OGonbliylo ponb B
CO34aHNN OYXOBHOWN KyIbTypbl?

— MNpAMbIM

— KOCBEHHbIM

— obpaTHbIM

— HenpasWbHbIM

SAOAHUE 22. YkaxuTe ownbKy, ONYLLEHHYIO B CrieayloLeM OTpbIBKe:
«— Ckaxun MHe, bupbarn, CKonbko OCTaHeTCs, eCnv N3 ABeHaAUaTN OTHATb YeTbipe?
— Huyero He ocTtaHeTcs, — oTtBeTun bupban.
— Kak aT1o Hnyero? — ygmsuncs naguiax.
— A Tak, — oTBeTUn bupban, — ecnu U3 aBeHagUaTN MeCALEB BbIHECTb YETbIPE BPEMEHM
roga, uTo e octaHetca? Huyero!»
/Moy4ynTensbHble nctopum o naguwaxe Akbape n ero copetHuke bupbane. M., 1976/
— noTeps Tesuca
— YacTuyHas nogmMeHa Te3uca
— TaBTOnorus
— HeJoCTaToK apryMeHToB

3A0AHUE 23. YkaxuTe Bug gokasatenbcrsa B NpUMepe:
«OueBngHo, lNMeTpoB 3aBTpa Ha 3k3aMeHe No PMNocoum NOSTYHUT OTSIMYHYIO OLEHKY, T.K.
BCE TP roga y4ebbl B UHCTUTYTE OH YYMUTCH TOSbKO Ha «OTIINYHOY.

— npsMoe AeayKTUBHOE

— npsiMoe Nno aHanoruu

— KOCBEHHOE€ pa3genuteribHoe

—  VHAYKTUBHOE



SAOAHUE 24. YKaxuTte npuynmHy HECOCTOATENTbHOCTM apryMeHTOB B paccyxaeHun: «Kypbl
neTalT, TaK Kak Kypbl — NTULbI, @ BCE NTULbI NeTarT»:

— HeAOCTOBEPHOCTb aprymMeHTa

— OTCYTCTBME apryMeHTOB

— HeJoCTaTOYHOCTb apryMeHTOB

— OTCyTCTBME Te3uca

3AO0AHUE 25. MNMpoaHanuanpynTe cnefyoLline BbiCKa3blBaHUS:
PaboTa He BOrK, B NieC He y6exuT;
bes Tpyaa He BblHELb pbIOKY 13 NpyAaa;
Cpoenan geno — rynam cmerno;
Jlydwe oauH pas yBnaeTb, YEM CTO pas yCnblwaThb.
Uto npeactaBnsieT coboM  MCNOMb30OBaHME AaHHbIX ©OaHanbHbIX, 0OLEN3BECTHbIX
BbICKa3blBaHW B apryMeHTauum?
— TpHOU3M
— abcypa
— WUCTUHHOE CyXOeHue
— [OOCTOBEPHbIN dhakT

3AOAHUVE 26. BeibepuTe npaBunbHbIM BapuaHT oTBeTa:
Y10 MOXET BbITb NOCLINKOW (CyXOEHUEeM, U3 KOTOPOro AeriaeTcs BbiBOA) B PaACCYXAEHUU:
«Cokpart- yernosek, cnegoBatensHo, CoOKpaT CMepPTEH»:
— Cokpat beccmepTeH
— Bce - niogn
— Bce nogu - mnocodnbl
Bce noau cmepTHbI

SAODAHWE 27. YKaxuTe apryMeHT, KOTOPbIA MOXET OblTb pACCMOTPEH Kak MaHUNynauuns:
— KypeHue BpeanT 300pOBbLIO
— KypeHue HaHocuT yuwepb domHaHcoBoMy Gnaronony4dmnto
— Bbl XXe camu KypuTte, a notomy Bbl He UMeeT MopanbHOro npasa NpU3bIBaThb K
OTKa3y OT KypeHus!
— KypuTb — 300pOBbLIO BpeanTb

SAOAHUVE 28. Ykaxute, Kakoe W3 CYXOEHUN HABNAETCA WCTUHHBIM  3aKmnioveHneMm
(BbIBOOOM) B CUIMIOTU3ME:
«Hu opHa 3axBaTHM4Yeckass BOMHa He MoxeT OblTb cnpaBegnveon. HaunoHanbHo-
ocBoboanTENbHbIE BOWHbI SBMAIOTCA CrpaBeanMBbIMU, MO3TOMY OHW He MOryT ObITb
3axBaTHUYECKUMNY

— «OHM He MOoryT ObITb 3aXBaTHUYECKUMMNY

— «HauunoHanbHo-0cBO6OANTENBHBIE BOVIHbI SBMSOTCA ClpaBeanBbIMUY

— «Hw ogHa 3axBaTHMYeckasi BOHa HE MOXET ObITb CnpaBeaMBoOn»

— BCe OTBETbl BEPHbIE

3A0AHUE 29. BbibepuTe npaBurbHbIA BapuaHT OTBETA:
UTto npeacrasnsieT cobom ynoBka «Jiormdeckas amBepcusa»?
— OTKa3 OT aprymeHTaumm
— MCMNoNb30BaHWe 3aBeJOMO JTIOXHbIX JOBOAOB
— nepeknrYeHne BHUMaHUA Ha oOcyxaeHue apyrux npoénem
— npoTMBOpeYne B apryMeHTaumm
3AOAHUE 30. BeibepuTte npaBunbHbIM BapuaHT OTBeTa:



Uto npeactaBnsieT cobon aHTUTE3NC B NpaBUiibHOM apryMmeHTaumm?
— npoTUBOpeYallee Te3nucy cyxaeHue
— NPOTMBOMOJIOXHOE TE3UCY CyXKAEHME
— ntoboe HeCOBMECTUMOE C TE3NCOM CYXXAEHNE
— CyXOeHue, nony4yeHHoe NyTeM nNpeBpaLleHust Teanca

3A0AHUE 31. BuibepuTte npaBusbHbIA BapuaHT OTBETA:
Kak HasblBaeTcsa nornyeckasi CBA3b Mexay aprymeHTamum n Teancom?
— Aeaykuus
— [eMOHcTpauums
— B3aUMOCBSA3b
—  KOHBIOHKUNSA

3A0AHNE 32. BocctaHoBUTE 3HTUMEMY [0 MpPaBWMbHOMO Ccunnornama, BblibpaB
HeobxoanuMoe 3aKniyeHmne:
«Jlnyo, coBepLumBLLEE NPECTYNMEHNe, NOLMEXUT YrONOBHON OTBETCTBEHHOCTH.
H. coBepwunn npectynneHue, crnegoBaTesibHo, ...»
— Jlvuo, coBeplunBLLEE NPECTYNNEHMNE MOANEXUT YroNIOBHOM OTBETCTBEHHOCTM
— H. nognexuT yronoBHOM OTBETCTBEHHOCTHU
— H. He noanexuT yronoBHOW OTBETCTBEHHOCTHU
— H. He coBepluian npectynneHue

SA0AHNE 33. Ykaxute onpegeneHve, B KOTOPOM JonylieHa owubka-«kpyr B
onpegeneHnmn»:

— PekTop — 4yenosek, KoTopbin pykoBogut BY3om

— PekTop — aT0 pykoBOAUTESNb

— PekTop — YyenoBek, KOTOPbIA PYKOBOAUT TexHU4ecknm BY3om

— CoHarta — My3blKanbHoe npousBegeHne, HanucaHHoe B COHaTHoM hopme

3AOAHUE 34. Beibepute CNULWKOM y3KOe 13 NpefCTaBneHHbIX onpeaeneHue:
— PekTop — 4yenosek, KoTopbin pykoBogmt BY3om

PekTop — aTo pykoBoguTenb

PekTop — 4enoBek, KOTOPbIN PYKOBOAUT TeXHU4YeCckum BY3om

CoHaTa — My3blKaribHOoe Npou3BeaeHne, HanncaHHoe B COHaTHOM cbopme

3AOAHUE 35. Boibepute CAULLIKOM LLUMPOKOE 13 NPeAcTaBreHHbIX onpeaeneHue:
— PekTop — yenosek, kOTOpbIN pykoBoAUT BY30Mm

PekTop — 3TO pykoBoaUTENb

PekTop — 4enoBek, KOTOPbIN PYKOBOAUT TEXHMYECKMM BY30Mm

CoHaTta — My3blkanbHoe npounsBeaeHne, HanucaHHoe B COHaTHOW hopme

3A0AHUE 36. BuibepuTe npaBunbHbIA BapuaHT OTBETa:
Kak HasbiBaeTca normyeckas owmbka, korga opatop BbICTaBnsieT aprymMeHTbl, KOTOpble
CUMTAIOTCA UCTMHHBLIMU TOSBLKO NPU U3BECTHbLIX YCMOBUSAX, T. €. BblpaxaeT ux B dpopme
YCITOBHBbIX CYXOEeHUN?

— cBefeHue K abecypay

— KpuTuka

— napanorunsm

— nepexop OT CKa3aHHOro C yCrioBueM K ckasaHHOMy 6e3yCroBHO

3AOAHWE 37. BeibepuTe npaBunbHbIN BapuaHT OTBeTa:



Kak HasbiBaeTcs nornyeckas olimbka, cocToslias B NoAMEHe [oKasaTenbCTBa CamMoro
Tesunca CCbinkamu Ha NYHble KayecTBa TOro, KTO BbIABWUHYM 3TOT Te3nc?

— napanornsm

— [0BOA K YeNOBEeKy

— nogMeHa Teauca

— cBefgeHve k abcypay

3AOAHUE 38. BoibepuTte npaBunbHbIM BapuaHT OTBeTa:
Kak HasblBaeTcsa cnop, HanpasIiEHHbIN HAa OOCTUXXEHUE UCTUHBLI U UCNOSMb3YIOLNA TONBKO
KOPPEKTHbIE NpreMbl BegeHus cnopa?

— OnpoBepXeHue

— [AUCKyccus

— OKIeKTuKa

— codmcTumKa

3AO0AHUE 39. BuibepuTe npaBurbHbIA BapMaHT OTBETa:
ApryMeHT K ...— cuUTyaLms, Korga UCTUHHOCTb Te3uca accoummpyeTca C UMEHeEM YeroBeka
aBTOPUTETHOrO.

— YenoBekKy WS aprymMeHTy OMnoHeHTa

— aBToOpUTETY

— TLiecnasuio

— Xanoctu

3AOAHUE 40. BeibepuTe npaBunbHbIN BapuaHT OTBeTa:
Kak HasblBaeTca aHOHMMHas, CTUXMIAHO CROXMBLUAsICA cuctema obpasLoB, HOPM, NpaBus
M T.N., KOTOPOW PYKOBOACTBYIOTCSA MOAN NPU NOUCKE BapuaHTa pelueHust B NpobrnemMHbIX
cuTyaumnax?

— 30paBbiii CMbICH

— apryMeHT K BKyCy

— Tpaguums

— KOHTEeKCTyanbHble cnocobbl aprymeHTaumnm

SAO0AHUE 41. YkaxunTe, Kakon BUA, AokasaTenbCcTBa NPOUNIOCTPMPOBaH B NpobremMHon
CUTYyaLUn HUXKeE:
MpecTtynneHune mor coBepwnTb NnMdo A, nmubo B, nmbo C.
[okasaHo, 4TO He coBepLuanu npectynnexHve Hu A, Hu B.
Mpectynnenune cosepumn C?
— paspenuTtenbHoOe AoKa3aTenbCTBO
— HenpasuIibHOE JOKa3aTenbCTBO
— NpsIMOe OoKa3aTenbCTBO
— cBefeHue kK abcypay

2. OTKPbITbIE 3AAAHUA

2.1) oTKpbITble 3aaHuA (KOpoTKUE (TECTOBbIE, NOBbLILLIEHHbLIN YPOBEHb CIOXHOCTN)):

SA0AHUNE 1. Kak HasbiBaeTcsl yka3aHME Ha KOHKPETHble HEeAOCTaTKW, BbISIBMIEHHbLIE B
aprymeHTaumm npornoHeHTa?
OTBeT: KpUTUKA



3AOAHUNE 2. CTONKHOBEHME MHEHUN, MO3UUUKA, B XOA4E KOTOPOro Kakgas M3 CTOPOH
aprymMmeHTMpoBaHuUsl OTCTamBaeT CBOE MOHMMaHMe obcyxaaembix npobnem n cTpemMmmuTcs
ONpOBEPrHyTb A0BOAbI APYrON CTOPOHbI — 3TO... .

OTBeT: cnop

3AO0AHUE 3. KTo siBNsieTCcs NPONOHEHTOM Npu 3aLlmTe AUnSIoMHon paboTbl B By3e?
OTBeT: cTyAEHT

3A0AHVE 4. Kakas owwubka, cBfi3aHHasi C W3MEHEHWEM Te3uca, NpeacTaBreHa B
npumepe?

«Bce ntogn oveHb arpeccuBHbI»

«Bce nogn He TepnaT ywemrneHus CBOMX NMpaB U arpeCcCUBHO pearvpyroT Ha nogobHble
OEeNCTBUSA»

OTBeT: cy)XeHune Te3uca

3AO0AHUE 5. Kakon Bng kKoMMyHMKaTMBHOrO 6apbepa Bbl3BaH pasnuynem B
HaUMOHanbHbIX KyrnbTypax obLiatowmxcsa nogen?
OTBeT: KyNbTYypPHbIN

3A0AHUE 6. Kak Ha3biBalOTCA HEKOPPEKTHbLIE apryMeHTbl, KOTOpblE YaCcTO UCMOMb3YTCS
HapaBHe C KOPPEKTHbIMU AS151 MaHUNYNMPOBaHUA NPOTUBHUKOM?
OTBeT: ynoBkKa

3A0AHUNE 7. Kakon Tun BOMPOCOB WUCMOMb3yeTcs B CUTyauuu, Korga Mbl He Tpebyewm
oTBeTa OT cobeceqHuKa, HO XOTUM akLEHTUPOBaTb BHMMAHWE Ha NPoBGnemMHon cutyaumm?
OTBeT: puTOPpNUYECKUMN

3A0AHNE 8. Kakas owwunbka B peleHnn npobrnemMHon cuTyauum BO3MOXHa, €Cnu
MPOMOHEHT UNN ONMOHEHT 0BOCHOBLIBAET TE3UC apryMeHTaMu, a apryMeHTbl - 3TUM Xe
Te3ncom?

OTBeT: NOPOYHbLIN KPYr

3A0AHUE 9. MNMpencraBbTe cUTyauuto, KOrga OnNnoHEHT U NPONOHEHT POPMYIIMPYHOT CBOU
nepBoHa4yanbHble no3vumn. [na te3nca «Bce noau Oob6pbl» BbiCKasbiBaHUE «HU OAWH
4YernoBekK He aABnseTca ob6pbiMy» ByaeT BbICTyNnaTb B pOnu ... .

OTBeT: aHTUTE3MUCA

3A0AHUNE 10. BeisiBUTEe B A@HHOM OTpPbIBKE TE3UC U 3anuwmnTte ero: «CMepTb HE UMEET K
HaM HWKaKOro OTHOLLUEHUs, Bedb NoKa Mbl €CTb, CMEPTWN HET, a Koraa cMepTb eCTb, Toraa
Hac HeT» (DNuKyp).

OTtBeT: CMepTb He MMeeT K HaM HUKAKoro OTHOLLEHUA

2.2) OTKpbITble 3agaHuNsa (MUHU-KENCHI, CPeOHUN YPOBEHb CIMOXHOCTU):

SAOAHVE 1. PaccmoTtpuTe cTpaTernto aprymeHTauum Ttesunca «Bcex ocyxaeHHbIX
HeobxooMMo onpaBaatby. [Ns AokasaTenbCTBa LaHHOMO Te3nca MPONOHEHT UCNOoNb3yeT
cnegytowme apryMeHTbl:

1) Bce nioaun, ocyxaeHHble 3a coBepLUeHMe MPEeCTYNeHnn, Ha caMOM gerne HEBUHOBHbI.
Kak nssectHo, B 100% cnyyaeB nmeeT mecTto cyaebHas owwmbka.

2) Bce ocyxgeHHble gobpbl, NOCKONbKY BCe ntoan Joopbl.

Kakne owmnbkun B aprymeHTax MMeroT MecTo B AaHHOM criyvae?

OTtBeT: «JIOXHOCTb OCHOBaHUW» — B KayecTBe aprymeHTa 6epyT He UCTUHHbLIe, a
NIOXHble CYXAEHUA, KOTopble MNbITalOTCA BblAaTb 3a WCTUHHbIE; OLWMNOKa



«npeaBOCXULLEHUE OCHOBaHMUSA» — 3aKM4alLlWasaca B TOM, YTO apryMeHTbl camu
HyXOaloTCcs B AoKasaTenbCTBe.

SA0AHUE 2. TlpoaHanuaumpynTte pguanor. Kakyio ownbky OTHOCUTENBbHO Te3uca
coBepLlaeT OMNMNoOHEHT?

— Kaxgbih YenoBeKk AOMMKEH eXeAHEBHO NMUTb JOCTaTOMHOE KONMMYECTBO BOAbI.

— locnoga, Ham npeanaraloT 3aMeHUTb NPOAYKTbl BOAOW, HO, NO3BOSbTE, BEAb Mbl HE
Bogonnaeatowme. nn Bbl xoTuTe, 4ToObl Mbl MNpeBpaTtunNUCb B pblb, M Hawa Koxa
noKpblnack Yewwyen? Ho Beab YyenoBek — He pbiba!

OtBeT: OWwKOKa 3aknoyvyaeTca B «NogMeHe Te3uca» — ee CyTb B TOM, YTO Te3uc
YMbIWSIEHHO 3aMEeHAKT ApYyrMM W nepexoasaT K  AoKasaTenbCTBY  WNu
OMNMpPOBEPXKEeHUIO 3TOro HOBOro Te3uca.

3AO0AHUE 3. Kakne cnocobbl akTyanusauum TeMbl BbICTYNNEHUS KaxyTca Bam Hanbonee
NPOAYKTUBHLIMM MNpu BblGOpe cTpaterMnm aprymeHTauumn ans aygutopum C  HU3KUM
NHTEeNNeKTyanbHbIM YPOBHEM:

1. Tema gomxkHa BblTb MHTEPECHA ayaAUTOPUN;

2. Tema cBsi3aHa C NepeXnTbiMn ayautopuen codbiTuamMu;

3. Tema pomkHa BbI3bIBATb MHTENNEKTyanbHoe 3aTpyAHeHWe, WHUUUMpylollee MoucK
pelleHnsa npobnemsi;

4. Bo3byxaeHvne MbICIUTENbHOW akKTUBHOCTW y criyLuaTenen;

5.Tema cBA3aHa C OObIAEHHbIMM MOTPEOHOCTAMW ayaAUTOpUM U MOATBEepXAaeT
nMeroLLmecs cTepeoTunbl NOBEAEHUA AaHHOW counanbHON rpynnbl.

OtBeT: lMpoAyKTUBHLIMM MOXHO cuutaTb 1, 2, 5 cnocobGbl akTyanusauuum Tembl,
NOCKONbKY MO3BONAKT OOpaTUTb BHMMaHWe ayauUTOPUM Ha NpUBbIYHbIE O0Opasubl
noBeAeHusi, MOATBEpPXAAlT UMewLlMnecss UEHHOCTHble YCTaHOBKM WU He
npeanonaraldT HEO6XOAMMOCTU Pa3MbILWNATL Hag BONpoOCcaMMm.

3A0AHVE 4. TlpenctaBbTe ABYCTOPOHHIOK aprymeHtauuio Ttesuca «Bce cTygeHThl
JOMKHbI ObITb OTNUYHUKAMWNY:

OTBeT: [IBYyCTOPOHHAA aprymeHTauusa npegnonaraet MCNofib30BaHME aprymeHToB
«3a» n «NPOTUBY», HaNnpumep:

1. OTNMYHMKM XOpPOLLO YCBauBalOT maTepuan;

2. OTNMYHMKM BCceraa AEMOHCTPUPYIOT BbICOKYHO MOTUBALMIO;

3. OTNUYHUKN Bceraga 3HalT OTBEThbl Ha BCe BOMNPOCHI;

4. TpoOeYHUKM BbIUIPbLIBAOT Y OT/IMMHMKOB B COOOpPasuUTeNIbHOCTU W
M3BOPOTIIMBOCTM;

5. TpoeYHUKN He 3yOpAT, a 3HAa4YUT, 06NafaloT KPeaTUBHOCTbLIO U T.1.

3A0AHUNE 5. TlpenctaBbTe cuTyauuto, korga Bam HeobGxoguMmo BbLICTYNUTb MNochne
[oknaga, KoTopbld Bbi3Basl MacCy BOMPOCOB M 3MOLMOHANbHbIA OTKIUK Yy ayanTopuu,
KOTOpass HUKaK He XOo4eT nepeknyvaTtbCs Ha AanbHenwme TemMbl W npogormkaeT
obcyxxpgatb npegblgywimi Bonpoc. Yto Bam cnegyeT npeanpuHATb B Havane CBOEro
BbICTYNMeHNs, 060CHYyNTE CBOE peLUeHne?

1. Cpasy 3asB1Tb O CBOEN TEME BbICTYMNNEHUS, HAAEACL 3aUHTEPECOBATbL ayaUTOPUIO.

2. Bo3amyTuUTbCS noBeAeHneM ayguTopun.

3. «OrtpearnpoBatb» Ha npeabiaywyd TEMy, BbICKA3aB HECKONbKO 3aMeYaHun
OTHOCUTESTbHO AaHHOro BOMPOCa, a NOTOM YXKe NepenTun K CBOen TeMe BbICTYNNEHUS.

4. OTKasaTbCs OT CBOEro BbICTYMIIEHUSA, MOCKONbKY Takas ayauTtopusa He rotoBa Gonblue K
NPUHATUIO MHbopMaL UK.

OtBeT: [MpaBunbHOW OypeT 3 TakTUKa, MOCKONbKY MNpUEM «OTpearMpoBaHUs»
NO3BONMUT 3aBeplWwUTb MNpeablaylWyd Temy, noaAepXaB WHTepec ayauTopun,
BbICKa3aB CBOM COOOpaxeHMs No AaHHOMY NoBOAYy, @ NOTOM NMNAaBHO MepevuTu K
MU3J10)KEHU0 COOCTBEHHON TEMBbI.



3AO0AHUE 6. MNMpoaHanuanpynTe apryMeHTbl B NOAAEPXKY Teauca «B nonuvtuky AOSMKHbI
NOTU TONBbKO MYXXYMHbI» 1 OONOSTHUTE JOKa3aTeNbCTBO BblCKa3blBAHUSMW, NO3BOSIAKOLLMMN
N3 UMEKLLLENCHA NPOCTON apryMeHTaumnmn caenaTb CNOXHYHO:

1. My>x4nHbl 06nagatoT ApKo BblpaXeHHbIM CTPEMITEHMEM K BNACTK;

2. BnacTtb 1 xxenaHve JOMUHNPOBATb TOXOECTBEHHbI;

3. [laxxe B ceMbe MY>XYUH NPOSBIISET BMacTb, KOTOpas BNOCNeACTBMM BbIXOOUT 3a y3Kue
paMKn N pacnpocTpaHAeTCa NOBCEMECTHO.

OtBeT: CrnoxHasa aprymeHtauusa npeanonaraet ¢GopMysIMPOBKY HECKOSIbKUX
Leno4Yek apryMeHToOB, OTHOCSILLUUXCSH K pa3HbIM cdepam:

1. MyXuuHbl MeHee 3MOLMOHaNbHbl U He [OO0ONyCKalT CcKoponanuTesibHbIX W
HeoOyMaHHbIX peLleHUN;

2. My>X4MHbI ny4wie KOMMYHULIMPYIOT, YTO HEOOX0AMMO B nonuTuyeckom coepe;

3. MyXuuHbl rnuweHbl MNPUBA3AaHHOCTM K CeMbe, KOTOpYyKH vaule Bcero
OEMOHCTPUPYIOT XEHLUMHbI, HEe WUMeKLiue BO3MOXHOCTU MOJSIHOCTLIO OTAATbLCA
paborTe.

3AO0AHUE 7. MNMpoaHanuanpynte Te3nc «obon npegmeT, NOAKUHYTHIN B BO3AyX, NagaeT
Ha 3eMmo» U aprymMeHTbl, ero noareepXxgatoLme:

1. 3TO NPOUCXOANT COrNAacHO 3aKOHY BCEMUPHOIO TAroTeHms HbloToHa;

2. TaK cYMTaEeT Hal yuuTenb PUsnku;

3.MOM nana cyuTaeT, YTo 3TO CnpaBeasIMBo;

4. Mbl NPUBbIKIM HabnNaaTe NageHne Bcex Ten.

Kakown n3 aprymeHToB siBnsietca Hanbonee ybeantenbHbIM?

OTBeT: 1-1 aprymeHT ABnsieTcA Hambonee yoeauTenbHbIM, NOCKOJILKY OH SIBNSeTCA
TeopeTUYeCckn fOoKa3aHHbIM.

3A0AHUE 8. ConoctaBbTe apryMeHTbl B MOSib3y TOro, YTo VMBaHOB coBepLumn youmncreo
MeTpoBa:

1. VimeeTcsa 3akroyeHne aKCnepTu3bl O COBMaZeHuu nanbleBbiX OTrnevyaTkoB MBaHoBa C
oTnevatkamum nanbues, OOHaPY>KEHHbIMU Ha MeCTe COBEPLUEHUS NPECTYNNEHNS,

2. NmetoTca ceupetenu, cribilasline, Kak Hesagonro o ybuictea [leTpoBa, MBaHoB
yrpoxan nocrnegHemy pacrnpaBoi.

Kakon aprymeHT Mbl MOXeM cunTaTtb boree goctoBepHbiM. OB0OCHYNTE CBON OTBET.
OTBeT: 1-1 aprymeHT Oonee HaAeXHbIA, NOCKOJIbKY UMeeT CTaTyC AOCTOBEPHOro
c¢hakTa, TOoraa Kak 2-n ABNAETCA BCEro Nvllb UHAYKTUBHBLIM NPeAnofoXeHueM.

3AO0AHUE 9. MNMpoaHanuanpynTe aprymeHTaTMBHbIE CTPATEMMN NPONOHEHTA M OMMOHEHTA.
[MponoHeHT gokasbiBaeT TE3UC «KYpeHue BpeaHO AN 300POBbSA» C MOMOLLBID apryMmeHTa
«KypeHUe BbI3bIBaET paK Nerkmx».

OnnoHeHT [oka3sblBaeT aHTUTE3NC «KypeHue He BpeauT 300POBbl» C  MOMOLLbIO
aprymMeHTOB:

«KypeHue ycnokamBaeT HepBbl, a nNoToMmMy OnaronpuMsaTHO CKa3blBaeTCcs Ha
NCUXONOrMYeCKOM COCTOSAHUN YeroBeKay,

«KypeHue nomoraeTt gymaTb, a NOTOMY 4enoBek BblbMpaeT onTumarbHble cTpaTerum
CBOEro noBefAeHns»,

«BCE NIAM CMEPTHbI, a NOTOMY Henb3s OQHO3HAYHO CKa3aTb, CNOCOOCTBYET NN KypeHue
NOSIBIIEHUIO CMePTENbHbIX 3a00NeBaHNn U HeT».

Uem oTnuyaloTCca [AaHHble cTpaTterym, Has3oBUTE MMIOCbl M MWHYCbl apryMeHTauuu
OMMOHEeHTa M NPOMNOHEHTA.

OTBeT: HeAOCTaTKOM aprymeHTauuuv NPOrNnoHeHTa SIBNSIeTCA UCNoNb3oBaHUe BCero
NMUWb OAHOroO aprymMeHTa, YTo roBOpUT O HeAOCTaTOYHOCTU aprymMeHtauuu. Ho
OaHHbIX  apryMeHT SIBNSieTCSA [AOO0CTOBEpPHbIM, 4YTO SABNAETCA [OCTOMHCTBOM
aprymeHTauuu.



HepocTtaTtkom daprymeHtTauuvMmn oONnnoHeHTa fABJisieTCA MUCNOJib3OBaHUe aprymMeHToB,
HyXAaawnwuxca B AOoKa3aTeribCTBe, HO 3aTO 3TUX aprymMmeHToB AOCTAaTO4YHO — 4TO
ABNnsdAeTCA npenmMmyulecTtBoM.

3A0AHVE 10. lNpoaHanusnpynTe aprymeHTaTUBHYIO CTpaTernio u onpegenute Bug
nornyeckon owmnbku, KoTopas AonyLlieHa B JaHHOM npuMepe:

«JTOT YeTbIPEXYrONbHUK — KBagpaT, Tak Kak ero CTOPOHbl paBHbl ApYr Apyry, a Bce Yribl —
npsiMble. A paBeHCTBO BCEX CTOPOH W BCEX YrNOB 3TOr0 YeTblpexyrofibHUKa criegyet 13
TOro, YTO OH SIBMSIETCA KBagpaTOM».

OTBeT: B AaHHOM MpuMepe MMeeT MeCTO OLIMOKa «MOPOYHOro Kpyra», Korpa
MCTUHHOCTb Te3uca AoKa3blBaeTCs aprymeHTamu, a UCTUHHOCTb aprymMeHToB —
Te3nucom.

3AOAHVE 11.MNMpuBeante He MeHee 2 apryMeHTOB «K 4ernoBeky» Ans 060CHOBaHUS
Te3nca «obpasoBaHue — rmaBHbI CNOcob 6opbObI C coLmanbHbIMU HEQyramu.

OTBeT: Haw npe3MaeHT cuuTaeT obGpa3oBaHMe rpaxaaH — rnaBHbIM (PaKTOpoM
o6 ecTBEHHOro pa3BUTUS;

B3koH nepBbLIM OGOCHOBaN MNPUHLMMN MPAKTUYECKOM MONIe3HOCTU HayKn U
o6pasoBaHuA OnA obLwecTBa;

Bce obpa3oBaHHbIe NOAK CNPaBNATCSA C counanbHbIMKU Npobnemamu.

SA0AHNE 12.Cchopmynupyinte Te3uc [Ana pelweHns npobrnemMHon  cuTyauum,
NpobGnemMHbIM BOMPOCOM K KOTOPOM ABMASIETCH: «XOPOLWO M OTKasaTbCA OT BPeOHbIX
NPUBbBIYEK?»

OTtBeT: OTKa3 OT BpeAHbIX NPUBLIYEK - MYTh K 340POBOW XXU3HM.

SAOAHUVE 13. Cdopmynupynte, Kakum 0Opa3oM MOXHO OCYLIECTBUTb KPUTUKY
AEeMOHCTpaLum1 B JaHHOM npuMepe:

«MBaH VBaHOBMY O4yeHb YacTo 6GbiBaeT cTpor Ha paboTe M TpebyeT OT MOAYMHEHHbIX
BbINOSIHEHNA  paboTbl B YCTAHOBMEHHbIE  CPOKW,  criefoBaTeslbHO, CO  BCeu
onpeneneHHoCTbI0 MOXHO CKa3aTb, YTO B CEMbE OH AeCNOTUYEH U rpyb».

OTBeT: B 3TOM cCriyyae KpUTUKa [OJDKHA ObITb HanpaBfieHa Ha yKa3aHue, 4ToO B
paccyXaeHuUM HeT Norm4yecKom CBA3M Mexay apryMmeHTamm (CTporoctb Ha pabore...)
M Te3UCOoM (OecnoTUYeH B ceMbe...). Te3uc He BbITEKaeT U3 aprymMeHToB, co3aaeTcs
NWb BUAMMOCTb JIOTMYECKOWN CBSAI3U C NMOMOLLbLIO BblpaXXeHusi, cnegoBaTesibHO, CO
BCen onpeaeneHHOCTbLI MOXHO CKasaTby.

3AO0AHUE 14. OcyuwectBuTte OECTPYKTUBHYIO KPUTUKY Te3nca «Bbiclwee obpasoBaHue He
NPUHOCUT HUKAKOM MOSb3bl YENOBEKY Y.

OTBeT: [OeCcTpPyKTMBHasA KpUTUKa Te3uca 3akfiyaeTtcs B  yKa3aHMM Ha
HEeCOCTOATENbLHOCTbL Te3uca, Hanpumep, «Te3nC OWUOOYEeH, NMOCKONbLKY BbiCLUEe
obGpa3oBaHMe NO3BOSNISIET pPa3BUTb HaBblIKU KPUTUYECKOrO MbILWSIEHUA, 3HAKOMUT
CTyAeHTa Cc nepeAoBbIMU TEXHOSOTUAMM....»

Kputepuu n WwWkanbl oueHUBaHUA:
[ns oueHnBaHUSA BbINOMHEHUS 3a4aHUn ncnonb3yeTcs 6annbHas Wwkana:
1) 3aKkpbIThle 3aaHUsA (TECTOBbIE, CPEAHUA YPOBEHb CIOXHOCTU):
e 1 6ann — ykasaH BepHbIl OTBET;
e (0 6annoB — ykasaH HeEBEPHbIN OTBET, B TOM YMCIE YaCTUYHO.
2) OTKPbITble 3a0aHNSA (TECTOBbIE, NOBbILLEHHbLI YPOBEHb CINOXHOCTU):
e 2 Hanna — yka3aH BEpHbIN OTBET;
e 0 6annoB — ykasaH HEBEPHbIN OTBET, B TOM YMCIE YaCTUYHO.
3) OTKpbITble 3adaHUs (MUHU-KENCbI, CpeHUA YPOBEHb CNOXHOCTU):




e 5 6annoB — 3agaHue BbINOSTHEHO BEPHO (NOSTyYeH NpaBusbHbIN OTBET, 060CHOBAH
(aprymeHT1poBaH) xo4 BbINosfiHEHNs (Mpu HeOBXoaNMMOCTH));

e 2 Ganna — BbINOSIHEHWE 3a4aHUs COAEPXKUT He3HauuTerbHble OLWMOKK, HO
npuMBedeH nNpaBWMbHbIA XO4 PacCyXOEHWW, WNu MofyvYeH BEpPHbI OTBET, HO
OTCyTCTBYEeT 0OOCHOBaHME X04a €ro BbIMNOMHEHUs (ecnn oHO BbIIo Heob6XxoaNMbBIM),
WNu 3agaHve BbINOMIHEHO HE MOMHOCTbI, HO MNOMyYeHbl MPOMEXYTOUHbIE
(4acTu4YHbIE) pe3ynbTaTthbl, OTpaXxatoLlime NPaBUNbHOCTb XOA4a BbINOMHEHUS 3afaHuUs,
unu, B Crny4ae ecnu 3afjaHue COCTOUT W3 BbINOSIHEHUS HECKONbKUX MoA3afaHun,
50% KOTOpbIX BbINOIHEHO BEPHO;

e 0 6annosB — 3agaHve He BbINOMHEHO UMW BbINOSIHEHO HEBEPHO (X0 BbINOSTHEHUS
owmMBOoYeH Unu coaepXuT rpybble oLWnMbKK, 3HAaYNTENBHO BRMSOLLME Ha AanbHenwee
€ro n3y4veHue).



YK-2 ®opmMmynupyeT KOHKPETHYI0, cneunupnyHyo, U3aAMepmMmMyro BO BPEMEHU U
NPOCTpPaHCTBE Lefb, a TakKKe onpeaensieT AOPOXHYIO KapTy ABUXEHUS K Lenu,
ucxoasl U3 UMEKLMXCA pecypcoB U orpaHUYeHnn

NHOnKaTopb! JOCTUXKEHUS KOMMETEHLINU:

— YK-2.1 ®opmynupyeT KOHKPETHYIO, CcneunuduyHyo, WU3MepuMytd BO BpEMEHU U
NPOCTPAHCTBE Lerlb, a Takke onpegenseT JOPOXHYI0 KapTy OBWKEHUS K Lenn, ucxoasa m3
MMEIOLLINXCH PECYPCOB U OrpaHuyYeHunmn

— YK-2.2 CocTtaBnsieT nepapxmyeckyto CTPYyKTypy paboT, pacnpegensieT no 3agadam
doMHaHCOBbIE N TPYAOBbIE PECYPChI, UCnonb3yeT akTyansHoe MO

— YK-2.3 T[lpoektnpyeTr cmeTy wun O6oKeT npoekta, oueHMBaeT 3PdEKTUBHOCTb
pe3ynbTaTtoB NPoeKTa

— YK-2.4 CoctaBngdeT MaTpuvLy OTBETCTBEHHOCTU U MaTPULy KOMMYHUKaLMIA NPOeEKTa

— YK-2.5 UcnonbayeT rubkne TexHonormm ans peanusauumn 3agad ¢ U3MEHSLWNUMUCA BO
BpeMeHU napameTpamu

KomneTteHuusa dopmmnpyeTca cnegyowmmm AUcUmnninHamMmu:
B51.0.02 NMpoeKkTHbIN MeHeKMeHT (1 TpumecTp)

MNepeyeHb 3apgaHun Ana npoBepkn chopMMPOBaAHHOCTU KOMMETEHLIUN:
1. BAKPbITbIE SAOAHUA

3A0AHWE 1. BuibepuTte npaBunbHbIA BapuaHT oTBeTa:
UTo Takoe XXM3HEHHbIN LUKIT NpoekTa?
— Habop ¢a3, yepes KOTOpbIe MPOXOAUT NPOEKT C MOMEHTa ero MHMUMaumm Ao
MOMEHTa 3aKpbITUA
— TO4YHOE M MNOSIHOe pacnucaHuve npoekTa C yyeTom paboT, ux ANUTENbHOCTEWN,
HeobXxo4MMbIX PecypcoB, KOTOPOE CIYXXUT OCHOBOM AN UCNONHEHNS NpoekTa
— MOnHbIM NepeYveHb paboT NpoekTa
— nepuoa, B Te4YEHME KOTOPOro NPOeKT NPUHOCUT NpUbbINb

SAOAHVE 2. Yto u3 Huxecnegywowlero ryywe BCEro OnNUCbIBaeT NriaH ynpasrneHus
NpoOeKTom?

Pacne4daTka 13 MHPOPMaLIMOHHOM CUCTEMBI NO YYETY NPOEKTOB

HAwvarpamma [NaHTa

— CopepxaHue, CTOMMOCTb, PUCKU, pecypcChbl U NpoYune nnaHbl

— CopepxaHue npoekTta

3AOAHVE 3. Bbibepute npaBunbHbI BapuaHT oTBeTa:
MoryT nn pasbl NpoekTa nepekpbiBaTh Apyr Apyra?
— [Oa, ecnu aTtoro TpebyeT TEXHONOIMA peanusauumn npoeKkTa
— Her, dasbl gomkHbI crnegoBaTth 0gHa 3a gpyrom
— B 3aBucmmocTun oT o6bemoB Tpygo3aTpat
— B 3aBMCMMOCTM OT Hannunsa NOAPSAHbIX OpraHm3aumm

3A0AHUE 4. BbibepuTe npaBurbHbIA BapMaHT OTBETA:
Uto Takoe "BogonagHbIn" TMMN XXU3HEHHOIO LnKna?
— 2XU3HEHHbIV LMK, Npy KOTOPOM (pasbl CBA3aHbI Yepes3 pecypcChbl NpoekTa
— JKu3HeHHbIe LMKI, NPY KOTOPOM BEXM MPOEKTa peannsyrTcs o4Ha 3a Apyrov
— JKu3HeHHble LUMKI, NPy KOTOPOM 3aaym NpoeKkTa peanuayTca ogHa 3a Apyron
— 2XM3HEeHHbIN UMKN, NpU KOTOPOM (hpa3bl NpoeKTa peanusyroTcA oaHa 3a Apyroun



3AOAHUE 5. B NpoekTHOM MEHEeOKMEHTE BEXOM HA3bIBaIOT ... .

Habop NOrM4yeckn B3aMMOCBSI3aHHbIX PabOT MpPOeKTa, B MPOLECCE 3aBEpLUEHUS
KOTOPbIX JOCTMraeTCcsl OAMH N3 OCHOBHbIX PE3yNbTaToB NpoeKTa

MOnHbIA Habop nocnegoBaTenbHbIX PaboT NpoekTa

KnoYeBoe CobbITUe NPoeKTa, UCNosib3yemMoe AN OCYLIeCTBIIEHUsI KOHTPOIS
Haj Xo4OM ero peanusauuu

Hayarno BbINOSHEHUS NMPOEKTa

SA0AHNE 6. Onpepgenute nocnegoBaTenbHOCTb OEUCTBUM MO MAAHUPOBAHWUIO
MaTepuarnbHbIX pecypcoB MpoeKkTa

OnpepeneHve maTepuanbHbiX PecypcoB, HEOOXOAMMbIX ONs1 BbINONHEHNSA KaXaon
paboTbl

CocTtaBnenne eguHOro nepedHs maTepuanbHbiX PecypcoB [Ans  peanusauun
NpoeKTa 1 aHann3 anbTepHaTUBHbIX BapUaHTOB

OnpegeneHne HannMunsa HeobxoaMmMoro oobemMa MaTepuanbHbIX pecypcoB

AHanM3 n paspelleHne BO3HUKWWNX MNPOTUBOPEYMA B MOTPEBHOCTU M Hanuumm
MaTepuasnbHbIX pecypcoB

BapI/IaHTbI oTBEeTa:

1

2
3
4

* B popmMynumpoBke Bonpoca AeNCTBUS PacrnosioXXeHbl B BEPHOM NOpSIAKeE.

3AOAHWE 7. BeibepuTe npaBubHbIN BapuaHT OTBeTa:
3ayem ncnonb3dyeTcs MeTOA KPUTUYECKOTrO NyTN?

Ans NNaHMpoBaHUS PUCKOB NpoeKTa
OS5 NNaHNPOBaHNA MEPONPUSATUI MO BbIXOQY N3 KPUTUYECKUX CUTYaLni
Ansa onTuMn3auum (CokpalleHUs) CPOKOB peanusauum npoekKkTta

— Aanga onpeageneHna npoaoJnKUTENIbHOCTU BbINOJTHEHUA OTAEJIbHbIX pa60T

3ALAHUE 8. BbibepuTte npaBunbHbI BapuaHT oTBeTa:
[Ba cobbITnsi B ceTeBOM rpadmke MoryT 6biTb COEANHEHDI ... .

TONbLKO ogHOM paboTon
HeckonbkuMn pabotamm
oaHown unu 6onee padotamu

3A0AHUE 9. BbibepuTe npaBunbHbIA BapMaHT OTBETA:
YUTo Takoe KpuTHMYeckui NyTb NpoekTa?

MocnepoBaTenbHOCTL B3aUMOCBSA3aHHbIX paboT
MocnenoBaTenbHOCTb HE3aBUCUMbIX paboT

Camas kopoTkasi nocnegoBaTenbHOCTbL paboT B NpoekTe
Camas gnuHHasa nocnegoBaTeNibHOCTb paboT

3A0AHUE 10. BoibepuTe npaBurbHbIA BapuaHT OTBETa:
CTpyKkTypHasa aekomnosmumsi paboT npoekta — aTo ... .

rpachuyeckoe n3obpaxxeHme nepapxm4eckom CTpPyKTypbl Bcex paboT npoekra
HanpaBrneH1s N OCHOBHbIE NMPUHLIMMbI OCYLLECTBIIEHUSA MPOEKTA

[epeBO PeCcypcoB NpoekTa

OopraHn3aumoHHasi CTPYKTypa KoMaHabl NpoekTa



3AOAHVE 11. BeibepuTte npaBunbHbIM BapuaHT OTBeTa:
Ha kakown Bonpoc He JaeT OTBET METOA KPUTUYECKOrO NyTn?
— KakoB cpok oKkynaeMocTu npoekra?
— Ha kakoe BpeMsi MOXXHO OTOXWTb BbINOSIHEHNE HEKPUTUYECKNX paboT, YTOObLI OHU
He MOBIMANM Ha CPOKM BbINOMHEHMS NPOeKTa?
— Ckonbko BpemMeHu nNoTpebyeTcsa Ha BbINONIHEHME BCEro NpoekTa?
— Kakune paboTbl ABNAKTCA KPUTUYECKUMU W OOMKHbl ObiTb BbINOMHEHbI B TOYHO
onpegeneHHoe rpamkom Bpemsi?

3AOAHUE 12. BeibepuTe npaBunbHbIN BapuaHT OTBeTa:
Kakas paboTa Ha3biBaeTCsa KpUTUYECKON?
— [OnNuTenbHOCTb KOTOPOW MakcMMmaribHa B NpPoekTe
— CTOMMOCTb KOTOPOW MakcuMarbHa B NpoeKTe
— Pabota ¢ makcnmanbHbIMK Tpygo3aTpaTamm
— Pabota, ana koTopou 3apepxKa ee Hayana npuBeneT K 3aAepXKe cpoka
OKOH4YaHUA NpoeKkTa B LIefIoM

3AOAHVE 13. BeibepuTe npaBunbHbIM BapuaHT OoTBeTa:
B yem 3aknoyaeTcs OCHOBHOe oTnn4yMe BrogxeTa OT CMEThbI NpoeKkTa?
— B 6roaxeTte 3aTpaTbl pacnpenensitoTCA BO BPeMEHU, a B CMeTe COAepXUTCs
TOJILKO NMepeyeHb 3aTpaT U Ux pasmep
— bBropxeT BkntoyaeT bonee WNMPOKUIN NepeyeHb 3aTtpaT, YeM cMeTa
— blogpxeT BKNtoYaeT nNraHoBble 3HAaYEHNA 3aTpaT, a cMeTa - aKkTuyeckue
— Hwnuem, 3T1 NOHATMA CUHOHUMBI

3A0AHUE 14. BoibepuTe npaBusbHbIA BapMaHT OTBETa:
UTo Ha3bIBaeTCs TOUKOM 6e3y6bITOYHOCTN?
— obbem nNpomsBOACTBaA NpoAyKuMM (OKasaHust YCnyr), nNpyu KOTOPOM npeanpuatue
nofny4YyaeT 3annaHnpoBaHHYO NpubbINb
— peanbHbIi 06beM BbiNycka NpoayKumm
— pasHuua Mexay Bblpy4KoMr U 3aTpaTtamMu npeanpuaTus
— obbem peanusauum nNpoayKUUU, KOTOPbLIN NO3BONIUT NPEeANPUATUIO NOKPbITb
BCe pacxoAbl U BbINTU Ha HYJNIeBOW YpOBEHb NpUbbLINKU

3A0AHUE 15. BeibepuTe npaBurbHbIA BapMaHT OTBETa:
Mpnbbinb, ocTarwasnca B pacnopsXeHun MNpeanpuaTusa nocrne ynnatbl BCeX Haroros,
HasblBaeTcs ... .

— Barnosas npubbinb

— yucrtas npubbLINb

— GanaHcoBas npubbinb

— Hanoroobnaraemas npubbinb

3AOAHWE 16. BeibepuTe npaBunbHbIN BapuaHT OTBeTa:
Mpun kakom nepmoae oKynaemocTu LenecoobpasHbl MIHBECTULMM B MPOEKT?
— nepuoa OKynaeMmocCTU He BbIXOAUT 3a PaMKM XXU3HEHHOIO LiMKna npoekTta
— BbIXOAWUT 3a paMKM XM3HEHHOTO LMKIa NPoeKTa
— MeHblle 3 net
— He onpegeneH

3AOAHWME 17. BeibepuTe npaBunbHbIN BapuaHT OTBeTa:
MpoekT aBnsaeTcs yObITOYHbIM, €CIM €ro YNCTbIM AUCKOHTMPOBaHHbIM goxog (Y44, NPV,
Net Present Value) ... .



— oTpuMuaTenbHbIN
—  MOSNIOXUTESbHbIN
— paBeH Hyn

— He onpepeneH

3AOAHVE 18. BeibepuTte npaBunbHbIN BapuaHT OTBeTa:
MeToa ocBoeHHOro o6bema no3Bonser ... .
— ONTUMU3NPOBATbL CPOKWN BbINOSTHEHUSA NPOEKTa
— onpeaenuTb oTCTaBaHMe/onepexeHue xoaa peanusauum paboT no rpacuky u
nepepacxon/aKoOHOMUIO OroaKeTa NpoeKTa
— onpegenuTb NPOAOCIMKUTENBHOCTb OTAENBHbLIX PAaboT NPoeKTa
OCBOUTb MaKkcuMarnbHbI 06beM BIOIKETHBLIX CPEACTB

3AOAHVE 19. BeibepuTte npaBunbHbIN BapuaHT OTBeTa:
UTo ABNsIeTCA OCHOBHOM NMPUYMHOM KOHGOINKTOB B NPOEKTE Kak cucteme?
— npoTMBopeYdne NoTpebHOCTEN CoOXpaHeHUs CyLLLECTBYIOLEN CUCTEMBI U peanu3aunm
LerneBblX yCTaHOBOK
— OTCYTCTBME B3aUMOMNOHUMAHUSA B TPYJOBOM KOMNNEKTUBE
— HecoBnageHue ueneun y4acTHUKOB npouecca

3AO0AHUE 20. BoibepuTe npaBunbHbIA BapMaHT OTBETA:
MaTtpuvua OTBETCTBEHHOCTU — 3TO ... .
— CTPYyKTypa OTBETCTBEHHOCTM BCeX Jul, NpUHUMAKWMUX Yy4yacTue B
peanusaumu 3agad npoekrTa
— ITaTHOE pacrnucaHue npoekTa
— CcuCTeMma MoOoLLPEHUI U Haka3aHU COTPYAHMKOB KOMMNAHMM, NPUHUMAOLWMX y4acTne
B peanusaumm npoekTa
— pacnpegernenne paboTHUKOB MO rpynnam Ans peleHns 3agad npoekTa

3A0AHUE 21. BoibepuTe npaBunbHbIA BapMaHT OTBETA:
KTo aBnsieTcs Bnagenbuem npoekta u 6yaywmnm notpebutens ero pesynbtaTtoB?
— WHBECTOp
— KypaTop MpoekTa
— KOMaHAa npoekTa
— 3aKa34yuK npoekTa

3AO0AHUE 22. BuibepuTe npaBurbHbIA BapMaHT OTBETaA:
KTOo M3 uneHOB KOMaHAbl ynpaBneHUs NPOEKTOM, NIMYHO OTBEYaeT 3a BCe pe3ynbTaThl
npoekra?

— pyKoBoAuTenb NpoekTa

— KypaTop npoekTa

—  WHMUMATOp NpoekTa

— 3aKas4uK npoekTa

3AOAHUE 23. BoibepuTe npaBunbHbIM BapuaHT OTBeTa:
YnpaBneHne KOMMyHUKaUMaMu NpoekTa — 370 ... .
— Habop NporpaMmMHO-KOMMbIOTEPHbBIX KOMMIEKCOB
— ynpaBneH4eckas pyHKUus, HanpaBfeHHaa Ha obecnevyeHne CBOeBpPEMEHHOro
cbopa, reHepauuun, pacnpegeneHMa U coxpaHeHnss Heo6xoanMomn NPOEKTHOMN
AOKYyMeHTaummn
— Habop OOKYMEHTOB, pernameHTUpylLWmMx npoueccbl 0b6paboTkm MHopMaumMM B
npoekTe



npasunia B3aMO4ENCTBUS mMexay 4neHamMmmn KoMmaHAdbl NpoeKTa

SA0AHUE 24. Kakve wu3 HMXKENEepeynUCrieHHbIX KpUTepueB MO3BOMST OUEHUTb
3(PPEKTUBHOCTb KOMMYHUKALUIN B NpoeKTe?

Harpyska Ha y4acTHMKOB pacnpeaerneHa B COOTBETCTBMM C MNylaHOM paboT
Y4YaCTHUKM KOMaHbl 3HAKOT akTyarbHble Lenu NpoeKkTa U CBOK pofib B KOMaHAe

YyYaCTHUKM He OTBReKalT OpYyr Apyra HEBaXXHbIMW M HECPOYHbIMM BOMpocamu B
paboyee Bpems
BCe BbllenepevyncrieHHoe

3A0AHUNE 25. BbibepuTte ycrnosue, npu KOTOPOM LieniecoobpasHOo MCNonb3oBaTh MOKUN
(MTepaTuBHBIN) NOAXOA K MNIAHUPOBAHUIO NPOEKTa:

BropkeT npoekTa CTPOro orpaHnYeH
HyxxHa geTanbHas AoKyMeHTauus No BCeM npoueccamM paspaboTku

Mpoaykr paspabaTbiBaetcAa B cdepe, noaABEepXKEeHHOM MNOCTOAHHbLIM
U3MEHEHUAM

MpoayKT formkeH ObiTb CO30aH K KOHKPETHOMY CPOKY

3AOAHUE 26. BeibepuTe npaBunbHbIN BapUaHT OTBeTa:
B uem pasnunune mexagy ckpamom u agKannom?

Agile — aTo KynbTypa, BKnovawouwas B cebs pasnuyHble noaxoabl rmbkoro
ynpaBneHuma. Scrum — ¢penMBOpK, wabnoH paboyero npouecca,
nomMorarLlmn KomaHaam BeCTU COBMECTHYIO paboTty

3OTO OOHO U TO Xe

Ckpam — 3TO paBHOCUNbHOE afXXanny HanpasneHue B cepe rmbkmx MeToaonorun,
OCHOBaHHOE Ha NPUMEHEHNN NTepaTUBHOIO NOAX0Aa C BPEMEHHbIM MHTepBanom. B
afXaurne ke OCHOBHOM yMnop — Ha paBeHCTBO posfien B KoMaHae

Agile MOXXHO NPUMEHSATb B pasrnyHbIX cdepax, a Scrum — UcknyuTensHo B UT

SAOAHWE 27. lMpu ncnonb3oBaHUn rmBKMX TEXHOSOMMIN YrNpaBfieHNs NPOEKTOM B CMPUHT
nonagaroT 3agayu, Kotopble ... .

MMEeIT CaMbIil BbICOKMW NpuopuTeT

GepeT Scrum mactep

He ABMSTCS CNOXHbIMK

NMET YeTKO CHOPMYITMPOBAaHHbIE U OnncaHHble TpeboBaHus

3AOAHWE 28. BeibepuTe npaBunbHbIN BapuaHT OTBeTa:
Kak 3ByunT ocHOBHas ngeqa Agile?

MOAM U B3aMMOAENCTBUE BaXKHEE NMPOLECCOB U MHCTPYMEHTOB
paboTaloLuii NPOAYKT BaXKHEE UcHepnbIBatoLLEeN JOKYMEeHTaLmMm
COTPYAHMYECTBO C 3aKa34yMKOM BaXkHee COrnacoBaHUS YCINOBUIA KOHTpaKTa
FOTOBHOCTb K MUBMEHEHUSIM BaXkHee CrefoBaHus NepBoHaYaribHOMY nnaHy
BCe BbillenepeyuncrieHHoe

3A0AHUE 29. BoibepuTe npaBunbHbIA BapMaHT OTBETA:
UTO M3 HmxKenepevyncrneHHoro sBnseTca Hambonee yHuBepcanbHbIM WMHCTPYMEHTOM
KaHBaH, KOTOPbIN MOXXHO UCNoNb30BaTh B Nt06OM npouecce u B ntobon oTpacnn?

KaHOaH-goCKa
KaHOaH-OKHO
KaHDOaH-TeTpaab
kaHOaH-3agava



3AOAHUE 30. BeibepuTte npaBunbHbIN BapuaHT OTBeTa:
Jlermtumunsaumnsa koHnukTa — aT1o ... .
— npugaHne KOHMNUKTY LWNPOKOKM Orfiacku
— PAOCTMXEHWe CcornaweHnss Mexay KOH(PIIUMKTYLWUMKU CTOPOHaMM no
NPU3HaHUIO U COONIOAEHUIO YCTAaHOBJIEHHbIX HOPM U NMpaBusl NoBeAeHUsA B
KOHIUKTE
— CO3JaHMe COOTBETCTBYIOLMX OpraHoB M paboumx rpynn Mo perynmpoBaHuio
KOHOSTMKTHOIO B3aMOeNCTBUSA
— onpegerneHne MecTta U BpeMeHN NeperoBopoB No paspeLleHnto KOHQKTa

2. OTKPbITbIE 3A0AHUA
2.1) OTKpbITblE 3a4aHUsI (TECTOBbIE, NMOBLILLIEHHbIA YPOBEHb CIOXHOCTW):

SAOAHUE 1. Kakon OOKYMEHT SIBMSIETCSH OCHOBHbIM Pe3yNnbTaTOM BbINOSIHEHUSA TPYNMbI
NpoueccoB NfaHMpoBaHMA?
OTBeT: [naH ynpaBneHnst NpoeKTom

SAO0AHUVE 2. KakoMy UHCTPpYMeHTY hOpMUPOBAHUA BUOEHUS U NSIaHUPOBaHUSA MpOeKTa
COOTBETCTBYET crefyloLee onpegeneHue?

. — 3TO rpadumyeckas cxema, Ha KOTOPON M300pakeHbl OCHOBHblE CTaguu, OENCTBUS,
NPUYUHHO-CNEACTBEHHbIE CBA3WN U Npeanonaraemble pesynbTaTbl JaHHbIX AENCTBUN B TaK
HasblBaeMbIX y3nax
OtBeT: [lopoxHas kapTa / 4opoXHasi KapTa NpoeKkTa

SA0AHUE 3. OnpepeneHve copepXaHusi M rpaHuy, nNpoekTa, 3aMHTepPeCcOBaHHbIX L,
NpOeKTa, BHELLUHUX M BHYTPEHHMX OrpaHMyeHnin n TpebosaHni, opMmMpoBaHuE KpUTepmes
OLLEHKM YCMELHOCTN NPOEKTa OCYLLECTBNAETCA Ha aTane ... .

OTBeT: nHMynaumm / tHMumaumm npoekTa

3A0AHWE 4. Kakomy kputeputo SMART He COOTBETCTBYET Lieflb «YBESIMYUTb KOSIMYEeCTBO
3aknovaemblx JOroBOPOB C HOBbIMU KnveHTamu Ha 20% 3a cyeT BHEAPEHUS CKPUNTOB
npogax»?

OTBeT: Bpems (CpoK, OrpaHMYEeHHOCTb BO BpEMeEHN, time, time bound)

3A0AHUNE 5. Kakomy kputeputo SMART He cooTBeTCTBYeT uenb «3a Tpu Mecdua
YBEMNNYUTb KONIMYECTBO KITMEHTOB» ?
OTBeT: n3mepmmocTb / uamepumbii (measurable)

3A0AHUNE 6. Kakon nogxong Obin ucnonb3oBaH Mpyv NOCTPOEHMM MpeAcTaBfeHHOW Ha
PUCYHKE MepapXmM4YecKorn CTpYKTypbl paboT?

| CT‘pOHTEJLCTBO MIPOHIBEOICTEEHHOTO KOpIIvea |

1. Vopasnenue opo- 2. TIpoexTHO-H3BIC- 3. Crponrens-
P P P - TPor 4. loractuxa
EKTOM KATENBCKHE PabOTEL HEIE Pa0OTEL
—{ 1.1. Pazpabotka — - —{ 3.1. Pacumictea I 4.1. 3akvnka ma-
: 2.1 HUOKP N
IIaHa IPOEKTa TLTOIIAIKH TePHATOE
—{ 1.2. Gopampoea- — 2.2. Paszpabotka | |—| 32.Crposrem- —|
P - 4.2. Noctaeka
HEE KOMAHTED JOKYMEHTAIHH CTBO ODBEKTA
L1 1.3. Coznanme L{ 2.3. Paspadotka | L 33 Cmpom- L
A i3 4 3. Pasmemenne
CHCTEMEL KOH- H YTRepEIeHHe TEMBCTEO OB~
: M H XpaHeHHe
Tpona T3 €37IHBIX IVTCH

OTBeT: PyHKUNOHANbHbIN



3A0AHUE 7. Kakomy TepMnHY COOTBETCTBYET crieaytoLlee onpegeneHne?

. — 9TO 9NeMeHT CTPYKTYpbl CeTeBOoro rpaduka, MCnonb3yeMbli UCKMYUTENBbHO ANd
YyKa3aHUS NOrM4eCckomn CBA3N OTAENbHbIX COObITUN.
OTtBeT: duKTNBHAA paboTa

3AO0AHUE 8. CTtunb paspeLlleHns KOHNMKTOB, KOorga CTOPOHbI MAYT HA YCTYNKN — 3TO ... .
OTBeT: KOMNpoMUcc

3AOAHUNE 9. Kto, B cooTtBetctBuM C maTtpuuen RACI, HeceT OTBETCTBEHHOCTb 3a
MUCMOMHEHNE 3aJaHus, a Takke WMeeT npaBo MPUHUMAaTb pPeELLUEHUd, CBSA3aHHbIE CO
cnocobom ero BbINONMHEHNA?

OTBeT: OTBETCTBEHHbIN (accountable)

3A0AHUNE 10. B cooTtBetctBUM c MaTpuuen RACI, OH He HeceT OTBETCTBEHHOCTU 3a
BbiNoNiHeEHNe paboTtbl npoekta. Ero wuHdopmupytoT 06 yXe npUHATOM peLueHuu,
B3aMMOAENCTBUE C HUM HOCUT OAHOCTOPOHHUI XapakTep?

OTBeT: Habniogatenb, nHpopMmupyembin, tHopmupyemoe nuuo, informed

SA0AHVE 11. [aHHbin CTUnb paspelleHus KOHQMKTa XapakTepusyetcs Tem, 4TOo
CTOPOHbI PacxogAaTcs BO MHEHWUSAX, HO FOTOBbI BbICyLlaTb APYr Apyra, YToObl U3NOXUTb
CBOM MO3UUMWN, TMOHATb NPUYMHBLI  KOHGNMKTA W paspaboTaTb  AONTOCPOYHOE
B3aMMOBbIrOQHOE peLUeHue.

OTBeT: COTPYAHNYECTBO

SA0AHVE 12. Ctunb noBegeHuss B KOHQMWKTE, npeanonaralowmi CTpemrieHne K
YaCTUYHOMY  YOOBIIETBOPEHUIO  UMHTepecoB o0b6enx CTOPOH  KOHnukTa. Yacrto
paccMaTpuMBaeTCA TOSIbKO KakK MPOMEXYTOYHbIN 3Tan paspelleHus KOHMKTa nepea
MOMCKOM TaKoro peLleHusi, B KOTOPOM 06e CTOpOHbI Bbinn 6bl yaoBNETBOPEHbI NOSTHOCTLIO.
OTBeT: KOMNpoMUcc

SAOAHVE 13. BbisiBUTb BHYTPEHHWE CUMbHble U cnabble CTOPOHbI MpOEeKTa, a Takke
BHELLHME BO3MOXHOCTU U Yrpo3bl, N YCTAHOBUTb CBA3U MEXAY HUMU MOXHO C MOMOLLbIO
MaTtpuubl .

OtBeT: SWOT (CBOT)

3AL0AHUE 14. MNMpegnpuHumaTtenb pa3MellaeTt nogpobHoe onucaHne CBOEro npoekTa Ha
cneunansHon nnatgopme. OnucbiBaeT UEenNM NpOeKTa, MNnaHbl MNOoNyyYeHus NpubbINK,
HeobxoauMble pecypcbl, a 3aTem MnoceTuTenn nnaTtgopMbl M3yvaloT WMHGOpMauno o
npoeKkTe 1 AalT AeHblU, NPU YCNOBUX, YTO UM NOHpaBunack naes. Kak HasbiBaeTcs Takom
cnocob omHaHcMpoBaHua NpoekTa?

OTBeT: KpayadaHanHr.

3AOAHUE 15. Kakaa ctagna oopMMpOBaHUSA NMPOEKTHOW KOMaHAbl ABAsSeTca Hauwbonee
TPYAHOW, COMNPOBOXAAKLIENCA  3HAYUTENbHBIM  CHWXKEHMEM  NPOU3BOAUTENBHOCTU
KOMaHabl.

OTtBeT: 6yprneHune (CToNKHOBEHME, storming)

2.2) OTKpbITble 3aaHNsA (pacyeTHble 3a4a4m, CPEAHMIN YPOBEHb CIOXHOCTHN):

3AL0AHUE 1. MNocumtanTe, 3a Kakoe KONMYeCcTBO paboymx gHen Obina BbiNONHEHA 3agaya
(npuBeguTe xo4 peLueHus).

[aHo: bbino notpayeHo 32 yen.-yac., pabounn geHb — 4 Yaca, OANH COTPYAHUK BbIMOMHSAN
3agadvy C caMoro Hadana, BTOPOW COTPYAHWK MPUCOEOMHUICS Ha TpeTun AeHb. PaboThbl
3aBepLnnm BMecTe.



PelweHune: nepsbii cOTpyaHUK otpaboTtan 4*2 = 8 yen.-4yacoB, octanocb 32-8 = 24 ven.-
yac.

HauunHasa ¢ TpeTbero gHa paboTatloT ABa coTpyaHuka: 24 / (2 * 4) = 3 gHs

2+ 3 =5 gHen

OTtBeT: 5

3A0AHVE 2. Cpenante nporHo3, CKOMbKO euwe 4acoB HeobxoaMmo noTpaTtutb
COTPYAHWKY N4 3aBEPLUEHNS 3a4a4un (MpUBEANTE XO4 pPeLUEHNs).

B exeHegenoHoOM oTyeTe codepXxuTcs cnegytowas nHdpopmauma: paboyaa Hegena — 5
AHen, 8 YacoB B [€eHb; NPOrHo3Hasa ANUTENbHOCTb 3agaun — 3 pabounx OHSA; COTPYOHUK
noTpaTun 2 AHS 1 BbINOMHWUA NONOBMHY paborT.

PeweHue: nonoBmHa paboT BbiNOfHEHA 3a 2 paboynx AHsA, T.e. 3a 16 4acos.
CnepoBaTtenbHO, ANA BbINONIHEHNSA BTOPOW NOMOBUHBI paboT noTpebyeTcs 16 yacos.
OTtBeT: 16 4yacos

3A0AHUE 3. CoenanTe NpOrHO3, Ha CKOMbKO YacoB COTPYAHWK NOTPATUT Bonblue, Yem
6bIno 3annaHNpoBaHo (MpUBEANTE XO4 PELUEHUS).

[aHo: paboyas Hegensa — 4 OHsA, 6 YacoB B AE€Hb; NPOrHO3Hasa ANIMTENbHOCTb 3adaunm — 5
paboyumx gHen; COTPYAHMK NOTPATUN 2 OHSA U BbINOSHUIT YeTBEPTb paboT.

PeweHue: Ha BbinonHeHve 4etBepTn pabot notpeboanocb 2 * 6 = 12 yvacos,
cneposartenbHO, Ha Becb ob6bem paboT noTpebyetcsa 12 * 4 = 48 vacos. [1porHo3Has
anntenbHOCTb 3agaum 5 * 6 = 30 yacos. [lepepacxoq BpeMmeHu coctasut 48 — 30 = 18
Yacos.

OTtBeT: 18 yacos.

3AJAHUVE 4. Tlocumtante, 3a Kakoe KONMMYeCcTBO AHen Obina BbIMNOMHEHA 3agada
(NpuBeguTe xoa peLleHus).

[aHo: Bbbino notpaveHo 36 4en.-yac. Pabouynn geHb — 6 4acoB. [lepBble ABa AHA
COTPYAHWKM BbINOSHANW 3aa4vy BABOEM, a 3aTeM OOUH U3 HUX NEePEKNIOYNIICA Ha OPYryto
3agauvy.

PeweHune: 3a nepsble ABa AHA Oblfo noTpadeHo 2 * 2 * 6 = 24 yen.-yac.

OcTtanocb BbINOAHUTL NepBoMy paboTHMKY 36 — 24 = 12 yen.-vac. 12/ 6 = 2 gHs

2+2 = 4 gH4.

OTBeT: 4 AHA.

3A0AHUE 5. Ha pgyrax ykasaHa npodormkutenbHOCTb paboT B gHax. Onpepenute
ANNTENbHOCTb KPUTUYECKOrO NyTW (NPUBEANTE X0, PELUEHWUS), eCIN:

PeweHue: 2+4+5 =11
OtBeT: 11

3AOAHUE 6. CeTteBasa moaenb 3agaHa TabnuyHo:

Paborta (kog) | MNpooomkuTenbHOCTb, YENOBEKO-OHEN
(1,2) 3
(1,3) 6




(1,4)
(2,3)
(2,5)
(3.4)
(3,5
(3.6)
(4,6)
(5.6)

NO A NOIN|A

Paccuntante npooomkUTeNbHOCTb KPUTUYECKOTO NYTU B YENOBEKO-AHAX (MpuBeanTe XoA
peLueHns).
PelweHue:

Kputnyeckum nytb: 1-3-4-6.
OnnTenbHOCTb KpUTUYECKOro NyTu: 6+7+6 = 19 yenoBeko-gHeN.
OTBeT: 19

SAOAHUE 7. YkaxuTe 2 TUNn4Hble OWMOKM Npu NOCTPOEHNN MaTPULbl OTBETCTBEHHOCTH.
OTBeT: (BO3MOXHbIE BapUaHThbI)

nycTble cTonOubl B MaTpuLe OTBETCTBEHHOCTU

B O HOW si4elnKe NpoCTaBfeHo ABa cMMBoOna

MaTpuLy OTBETCTBEHHOCTU NeperpyxeHa CMMBOSIaMu

Y 3a4a4v MHOro OTBETCTBEHHbIX

Y y4acTHuKa npoekta HeT R- unn A-ponu

OOMH M3 Yy4YaCTHUKOB KOMaHAbl ABnsieTcs R-ucnonHutenem (OTBETCTBEHHbIM) cpasy B
HEeCKOSbKUX 3aJadvax.

3AOAHUE 8. N3pgenusa npogatoTtca no ueHe 250 py6. 3a eanHuLy, NeEpeEMEHHbIE 3aTpaTbl
coctaensaT 170 py6. 3a eanHuLy msgenusi, noctosiHHble 3aTtpatbl — 350 000 py6. 3a
nepuon. Onpeoenntb MUHMMAnbHOE KONMMYECTBO W3Oenuin, KoTopble HeobGxoaumo
NPOU3BECTM M peanu3oBaTb 3a YKasaHHbI Nepunog, YToObl HE MOMNYYNUTb HU NPUOLINAN, HK
ybbiTKa (NpBeaUTE X04 peLleHus).

PeweHue: 350 000/ (250 — 170) = 4 375 unaga.

OtBeT: 4 375

3AOAHUE 9. lMNMocTosiHHbIEe 3aTpaThl NpeanpuaTUA 3a Nepuos cocTaBunun 72 Teic. pyd., a
nepemMeHHble — 6 py0. 3a WTyKy. LleHa nagenus - 15 py6.

Onpepgenute npmbbinb NpeanpuaTua npu npoussoactese 12 000 nsgenun (NnpyueseguTe xon,
peLueHns).

PeweHune: Bripyyka = 12 000 * 15 = 180 000 py6.

CoBokynHble 3aTpaTbl = 72 000 + 6*12 000 = 144 000 py6.

Mpnbbine = 180 000 — 144 000 = 36 000 py6.

OTBeT: 36 000



3AOAHUE 10. CoBokynHble nepeMeHHble pacxoapl - 80 Tbic. py6., NMOCTOAHHbIE pacxoapl -
16 TbIC. py6. OnpegenuTe LeHy nsgenus, ecnm Toyka 6e3ybbITodHOCTM cocTaBuna 1 000
LWITYK (NpyBeanTE X0 peLLeHuns).

PeweHue: [NepemeHHble 3aTpaTbl Ha eanHnLy npoaykumm = 80 000 / 1 000 = 80 py6.

16 000 / (Liena — 80) = 1 000

Llena = 16+80 = 96 pyo6.

OTBeT: 96

3AOAHVE 11. Bbeipyyka OT peanusaumm opraHmsaumm coctaBnget 135 Twic. pyo.,
COBOKYMHbIE NepeMeHHble pacxoabl - 85 TbiC. pyb., NOCTOSAHHbIE pacxonbl - 17 Thic. pyo.
Onpegenute npubbINb NPeanpusaTUs (NpuBeauTe XO4 peLleHns).

PeweHune: 135 000 — 85 000 — 17 000 = 33 000 pyb.

OtBeT: 33 000

3AOAHUE 12. N3penusa npogatotes no ueHe 250 py6. 3a eanHuLy, nepeMeHHble 3aTpaTbl
coctaensaT 170 py6. Ha egouHuLy m3genusi, NOCTOsIHHbIE 3aTpaTbl - 350000 py6. 3a
nepuoa. OnpeaenuTb, CKOMbKO M3AENU AO0MKHO ObiTb NpogaHo, 4ToObl NpeanpusTue
nony4ymno npmbsinb B cymme 30 000 py6. (npuBeauTe xon peLleHus).

PeweHue: (350 000 + 30 000) / (250 — 170) = 4 750 n3g.

OTBeT: 4750

3A0AHUE 13. HasoBute 3 cnocoba CHMKEHUS PUCKOB MPOEKTa.
BapuaHTbl oOTBeTa: cCTpaxoBaHue, AuBepcudukaumsa, pesepBupoBaHue (peseps,
caMoCTpaxoBaHue), xedKupoBaHue, pacnpegeneHune, nsberaHve

3A0AHUE 14. Npeanpuatne 3akasbiBaeT Y NOCTaBLUMKA Cbipbe U MaTepuarnbl Ha cymmy 1
MITH. pybnen. Boibepute Hanbonee BbIrogHbIN BapuaHT (OUHAHCUPOBAHKS.

a) Nosy4nTb OTCPOYKY Y NMOCTaBLUMKA: CPOK OTCPOYKM nnatexa 50 gHen, Hagbaska K LeHe
3a OTCpOYKy nnatexa — 3%;

6) onnaTuTb ToBap C NOMOLLbI0 BAHKOBCKOrO KpeauTa, Cpok kpeauTta — 60 gHen nog 17%
rogosbiX. (04 HEBUCOKOCHbIN. OTBET OKPYrnnTb A0 LenbiX.

B oTBeTe ykasaTb: a) unu 6) n pasamep akoHoMuu. NpuBeanTe xon peLleHus.

PeweHune: Ytobbl BbiOpaTb Haubonee BbIrOOHbIA BapuvaHT  (PUHAHCUPOBAHMS,
Heob6xo4MMO CpaBHUTL pa3mep nnaTexen (nepennatbl) N0 KaX4oMy BapuaHTYy.

a) Npu oTcpoyke nepennara coctasmT: 1 000 000 0,03 = 30 000 py6.

6) npu OaHKOBCKOM KpeauToBaHuMuM nepennaTta coctasuT: 1 000 000*0,17*(60/365)
=27 945 py®0.

BaHkoBckoe kpeguToBaHue BoirogHee Ha 30 000 — 27 845 = 2 055 pyo6.

OTBeT: 6) 2055

KpuTtepuu n Wwkanbl oueHUBaHUA:
[ns oueHnBaHuA BbINOMHEHNS 3a4aHUA ncnonb3yeTcsa 6annbHaga Wwkana:
1) 3akpbITble 3a4aHUs (TECToBblE, CPEeOHUA YPOBEHb CMOXHOCTN):
e 1 Gann — yka3aH BepHbI OTBET;
e 0 6GannoB — yka3aH HeBepHbIN OTBET, B TOM YXCIE YaCTUYHO.
2) OTKpbITbIE 3afaHuA (TeCToBble, CPeHUA YPOBEHb CIOXHOCTN):
e 2 Hanna — yka3aH BEpHbIN OTBET;
e 0 6annoB — yka3aH HeBepHbIN OTBET, B TOM YXCIE YaCTUYHO.
3) OTKpbITbIE 3afaHNS (pacyeTHble 3agayun, CpeaHUN YPOBEHb CIIOXHOCTK):
e 5 6annoB — 3agaHue BbINONHEHO BEPHO (MONyyYeH NpaBuibHbIA OTBET, 060CHOBAH
(aprymeHTMpoBaH) xo4, BbINONHEHMS (NpU HEOBX04MMOCTW));
e 2 Oanna — BbINOMHEHWE 3afaHusA COOEPXWUT He3HauyuTenbHble OWWnbKM, HO
npuvBedeH nNpaBuIbHbIA XO4 PacCyXOEHWW, WNu MofyvyeH BEpPHbI OTBET, HO



OTCyTCTBYeT 060OCHOBaHME XOA4a €ro BbINOSIHEHUSA (ecnu OHO ObiNo HeobxoanuMbIM),
WM 3agaHne BbIMNOMHEHO He MOJSIHOCTbI, HO  MONYyYeHbl MNPOMEXYTOYHbIE
(4acTnyHble) pesynbTaTthl, OTpaxarwLline NPaBUIbHOCTbL XOA4a BbIMOMHEHUSA 3a4aHus,
unu, B criydae ecrnv 3agaHue COCTOUT W3 BbIMOMHEHUA HECKOSbKMX noA3ajaHui,
50% KOTOpbIX BbIMONHEHO BEPHO;

e 0 6annoB — 3agaHve He BbINOMIHEHO UMW BbINOIHEHO HEBEPHO (X0 BbINOSTHEHUS
owmnboYeH Unu coagepxuT rpybble ownbKK, 3HaYNTENBHO BRMSIOLWNE Ha JarnbHenwee
€ro usyveHwue).



YK-3 CnocobeH opraHu3oBbIBaTb U PyKOBOAUTbL paboTon KoMmaHAabl, BbipabaTbiBas
KOMaHAHYI CcTpaTervio AnsA AOCTUXKEHUA NOCTaBleHHOW Lenu

NHAMKaTOpbl JOCTMXKEHUS KOMOETEHLINN:

— YK-3.1: BoipabaTbiBaeT KOHCTPYKTUBHbIE CTPATENN N Ha NX OCHOBE hopmunpyeT
KOMaHay, pacrnpegenseT B Hen ponu Ans AOCTUXKEHUSA NOCTaBNeHHOMW Lenu

— YK-3.2: MnanunpyeT n KoppekTupyeT paboTy kKoMaHabl C y4EeTOM UHTEPECOB,
0COBeHHOCTEeN NoBeeHUA N MHEHUI ee YNeHOoB, pacnpenensieT NopyyeHns n genernpyet
NONTHOMOYMS YrieHaM KoMaHabl AN AOCTUXEHUA NOCTaBneHHON uenu

— YK-3.3: PaspeluaeT KOHMMKTbI U NPOTUBOPEYMS NPU AENOBOM O6LLEHMM B KOMaHAE Ha
OCHOBE y4yeTa UHTEepPeCcoB BCEX CTOPOH

— YK-3.4: OpraHusyeT 1 pyKoBOAUT OMUCKYCCUAMM NO 3a4aHHOM TeMe U 0bCyXaeHnem
pe3ynbTaTtoB paboTbl KOMaHAbl C NPUBEYEeHNEM nocrneaoBaTenen N ONMOHEHTOB
pa3paboTaHHbIM ngesm

— YK-3.5: MNMposiBnseT nuaepckme n koMaHaHble KavyecTBa, BblbMpaeT onTUManbHbIN CTUSb
B3aMMOAEeNCTBUA NpU OpraHn3aunmn n pykosoacTtee paboton komaHAabl

KomneTeHuusa popmupyeTcs cnegyowmmMmm ANCUMnIIMHaMm:
51.0.03 CoBpeMeHHble TEOPUM 1 TEXHONOMMN Pa3BUTUSA NIMYHOCTY (1 TpUMecTp)

MepeyeHb 3agaHui Ans NnpoBepku chOpMUPOBAHHOCTU KOMMETEHLNK:
1. 3BAKPbITbIE 3A0AHUA

3AOAHVE 1. Beibepute npaBunbHbI BapuaHT oTBeTa:
Mpn HeobXxoAMMOCTM MNOArOTOBUTL KOMMEKTMB K OeATEeNbHOCTU B 3KCTpeMasribHOM
cuTyauun uenecoobpasHon OpMOon coumnanbHO-NCUXONOrMYEecKon paboTbl C rpynmnow
oyner ... .

— [Jernosas urpa

— TPEHWHI NeperoBopoB

— TPEHUHI CTPEeCCOYCTONYUBOCTHU

— KOHCynbTauusi pyKOBOAMTENS rPynnbl NO BOMNPOCaM YNpaBfieHUsI KOMSEKTMBOM B

SKCTpeMarsnbHbIX CUTyaLmax

3A0AHUE 2. BeibepuTe npaBurbHbIM BapMaHT oTBeTa:
Mpn gnarHoCTUKe coumanbHOro acrnekta rpynnoBON XXU3HW Manown rpynnbl U/Mnu kKoMaHAabl
(MEXNUYHOCTHbIE OTHOLLEHUS U OBLLEHNE) NCNOSB3YIOT ... .

— MeToAbl U ANArHOCTUKM OYHKLIMOHAIbHO-POSIEBLIX MO3ULIUIA B rpynne

— MeToAbl ANarHOCTUKN POSEBbIX KOH(PNNKTOB

— MeToA COUMOMETpPUU, MeToAbl UCCreaAoBaHUA rPYNMNOBOU CMIIOYEHHOCTHU

— MeTOOMKU OANarHOCTUKU CTUNEN pyKoBOACTBA KOMaHOOoN

3AOAHWE 3. BeibepuTe npaBuibHbIN BapyaHT OTBeTa:
M3yyeHne goenoBoro acnekra rpynnoBOW >XU3HW KOMaHObl BKoYaeT B cebss AnarHOCTUKy

—  MEXIUYHOCTHBIX OTHOLLIEHWIA U 0BLLEeHMA

—  BOCMPUSATUS MHONBMOOM rpynnbl, KOHPOPMU3M U KOHPOPMHOCTb

— CTPYKTYpbl (PyHKUMOHANLHOro pacrnpenenieHus ponen, oTHowWeHUs K pabore,
NPOAYKTUBHOCTU, NPUHATUA peLUeHU

— MEeTO/[0B ANAarHoCTUKN COLIManbHO-NCUXONOrMYEeCcKoro Knumara rpynnbi

3A0AHUE 4. BbibepuTe npaBurbHbIA BapMaHT OTBETA:
Korga 3apogunocb komaHgoobpa3oBaHune Kak creumanbHbii BUA4 AeATenbHOCTN?



— B KoHUe 15 Beka

— BO BTOpoM nonoBuHe 20 Beka
— B Ha4arne 16 Beka

— BO BTOpOW nonosuHe 14 Beka

3A0AHUE 5. BoibepuTe npaBunbHbIA BapMaHT OTBETA:
KTo BnepBble 06paTun BHMMaHME Ha BaXXHOCTb POSIEBOrO pacnpefeneHvus BHYTPU
KOMaHAbl Ans MakcuMarnbHO YNpoLeHHOro n 6eicTporo obmMeHa nHpopmMmaumen, a Takke
BblpaboTkn Hanbonee apHeKTUBHbIX CNOCOBOB KOMMYHUKALIMN MEXAY YreHaMn rpynnbl?
— T.B. YepHurosckas
— Popuwax
— M. benb6uH
— L. KapHeru

3A0AHUE 6. BeibepuTe npaBuibHbIA BapMaHT OTBETA:
[Ona noHMmMaHuMs OCOBGEeHHOCTEN BbICTPauBaHWS KOHTaKTa NpW PYKOBOACTBE KOMaHOOW
BaXHO OPUEHTUPOBATBLCA Ha CYLHOCTb crefylwmx (a3 KoHTakTa, BblOeneHHbIX O.
Mepn3om:

— TMPEeKOHTAKT, KOHTaKT, (PpMHaNbHbIN (NOJIHbIN) KOHTAKT, MOCTKOHTAKT

— 3apoxgeHue ngeu, koguposaHue 1 BblIbop kaHana, nepefaya, oekoanposaHve

— oTnpasuTerb, CO0bLWEeHne, KaHan cBA3uW, nony4varernb

— 3HaKOMCTBO, peLleHne COBMECTHOM 3a4aun, npepbiBaHne.

3AL0AHUE 7. BbibepuTte npaBunbHbI BapuaHT oTBeTa:
UTo 4BnsieTCs CyTbl0 OpraHMsaumoHHbIX 3agady npouecca ynpasneHus, no T.HO.
basaposy?
— NnaHnpoBaHWE N U3MEHEHME NOJSTOXEHNSA OpraHn3aLmm Ha pblHKe
— NpoOeKTUMpoBaHue OU3HEeC-NPoLecCoB U OPraHU3auMOHHOW CTPYKTYpbl,
pa3paboTka MeponpuaATM NO AOCTUXKEHUIO Liefie opraHn3sauum
— ynpaBsfeHue pecypcamum n nx pacnpegeneHume
— HanpaseneHne noTeHuMana COTPYAHUKOB, YperynvpoBaHWe  4YenioBeYecKoro
drakTopa

3AOAHWE 8. BeibepuTe npaBubHbIN BapuaHT OTBeTa:
Uto HeobxoaumMoO 3HaTb O NOTPEOHOCTAX 4YneHoB KomMaHabl (C ornopon Ha paboTtbl A.
Macnoy) onsa addekTUBHOro pykoBoacTea uMm?

— COOTHOCSATCS NI OHU C AYXOBHbIM 3JOPOBbEM

— aKTyanusmpoBaHHbIW U CneayroLWun B Mepapxmm ypoBeHb NoTpebHocTen

— orpaHuyeHus B ygoBneTBopeHumn psiga 6a3oBbix noTpebHocTen

— cnocobbl yaoBneTBopeHus noTpebHOCTEN, AOCTYMHbIE COTPYAHMKAM

3A0AHWE 9. Kakasi ynpasneHyeckas ponb B KomaHae, cornacHo mogenu T.HO. basaposa,
nMeeT YeTKoe BWOEHWEe MTOroBOro pesyrbTaTa M crnocobHa NpoekTMpoBaTb 3Tanbl €ro
OOCTWXKEHUS, TMOKO Y4MTbiBaTb OrpaHUYEHUss NpyU  MNPOEKTUPOBAHUN CTPYKTYP W
TEXHONOrMn?

— opraHusaTtop

— ynpasneHey,

— agmuHucTpaTop

— pyKkoBOAUTENDb



3A0AHUE 10. Kakas mogenb KOMaHAHbIX poSier OnNUcbiBaeT BOCEMb paboumnx yHKUNA B
npouecce ynpasfeHUd, aHanuavpyeT Tunbl 3a4ad, pellaemMblX KOMaHOoW, W aaeT
BO3MOXHOCTb ONTUMM3MPOBaTb YNpPaBreHYecKyo AeaTeNbHOCTb?

— KOHuenumsa komaHgHblx ponen P.M. Benbuna

— «Koneco KomaHabl» MapaxepucoHa — Mak-KeHa

— Mogenb ynpasneH4deckux ponen T.HO. basaposa
BCE NepeyuncneHHble Bbllle Moaenm
SA0AHUNE 11. BbputaHckunm Ou3Hec-kOHCynbTaHT u ncuxonor M.Byakok paspaboTtan
MeToaMKYy ANArHOCTUKM KOMaHAbl, KOTopas Obina Ha3BaHa ero uMeHeM — « TecT Byakokay.
Ha oueHky kakoro gpaktopa HanpasreHa AaHHas metoauka?

— oueHkKa 3cppeKTUBHOCTU paboTbl B KOMaHAe

— OUEeHKa rpynnoBon KOH(POPMHOCTH

— OUeHKa rpynnoBon NOeHTUYHOCTH

— OUueHKa pacnpeaenennsa oyHKUMOHaNbHbIX 0653aHHOCTEN B KOMaHae

3AOAHUME 12. BeibepuTe npaBunbHbIN BapuaHT OTBeTa:
KakoBa onTumanbHas YACNEHHOCTb YerioBEK B TPEHUHIOBOM rpynne?
- 8-15
- 34
- 25
-1

3AOAHUME 13. BeibepuTe npaBunbHbIN BapuaHT OTBeTa:
Ecnn B oOpraHusauum BO3HMKAOT NpobGnembl, CBSAi3aHHblE C CO34aHMEM UMK
pecdopMmnpoBaHme CyLLECTBYIOLLMX OPraHU3auuoHHbIX CTPYKTYp, TO PYKOBOAUTENHO
peKoMeHayeTcst NPUMEHATD ... .
— NPOEKTUPOBOYHbIE UTPbI
UMUTALMOHHbIE UPbl
ynpaBrieH4YecKne nrpbl
TepaneBTUYECKNE UTPbI

SA0AHUNE 14. YxkaxuTe onTumarnbHyk ¢opmMmy rpynnoBon paboTblanst O3HAKOMIEHUS
HOBbIX COTPYAHMKOB C NpaBuinamMv 1 HOpMaMun opraHmM3aunm:

— [Jenosas urpa

— TPEHWHr kKoMaHaoobpasoBaHUA

— neKuus o rpynnoBbIX NpaBunax u Hopmax

—  KOMMYHVKaTUBHbIA TPEHUHT

3A0AHUE 15. BoibepuTe npaBumbHbIA BapMaHT OTBETA:
MeXNUYHOCTHbIE OTHOLLIEHWS 1 00l eHne, JoBepUE N CNTOYEHHOCTb COCTaBNSAIoT ... .
— [erioBoW acnekT rpynrnoBON XU3HN
— couuvanbHbIW acnekT rpyrnnoBOU XU3HU
— ynpaBfeH4YeCKUN acnekT rpynrnoBOn XU3HU
— rpynnoBoe pasBuTune

3AOAHWME 16. Kakas ponb oTHocuTCA Kk paboyen 3agade «KoHCynbTUpOBaHUE» CorfnacHo
MoAenun KkKoMaHaHblx ponen MapaxepucoHa — Mak-Kena?
— «Joknaaumk-KOHCynbTaHT». CnpaBnsietca co cbopom uHchpopmaumm.
MN3beraet KOH(PNIMKTOB U NPAMbIX CTONIKHOBEHUN
— «Cneumanuct no ougeHke n pasBuTuioy». VicnbiTbiBaeT XXenaHue npoasuratb naen u
BHEAPSTb HOBOBBEAEHWSA, CKIOHEH K NPOEKTHOW AEeATENbHOCTH.



— «KoopaunHaTtop-opraHusaTtop». CKINOHEH oOkasblBaTb BrMSIHUE HA COObLITMS, NErko
NPUHMMaET peLueHne, npeoaonesas KOHPNKTHbIE CUTYaLMK

— «WHcnekTop-koHTponepy». MNpeanoynTtaet paboTtaTb camocTosTenbHO, ero Bknag
OyneT BuaeH n apdeKkTUBEH, ecriv KOMaHaa NOHNMAaET, YTo OT Hero TpebyeTcs

3A0AHWVE 17. BbibepuTe npaBusbHbI BapuaHT oTBeTA:
KomaHga ¢ 6onbLien BepOATHOCTbI CTOSNTKHETCA C KOHPIIMKTAMN, eChn ... .
— Uenu ¥ 3agayv KOMMaHuM He AACHbI UINU He AoBeAeHbl A0 BCEX YNEeHOB
— yYMeHbWnTb Ha 1 4Yac paboyyto Heaento
— yCTpauBaTb COBMECTHbIE KOPNOpaTMBbI
— YBENUYNUTb NPEMUIO

3A0AHWE 18. Buibepute npaBunbHbIN BapuaHT oTBeTa:
Uto 9aBnsetca rnaBHbIM CPEACTBOM MNOALEPXKaHMA  CMSIOYEHHOCTM W BHYTPEHHEN
ctabunbHocTu rpynnsl no 3. $pengy?

— ayTrpynnoBas BpaxaebHocTb

— yCTpaHeHue OTHOCUTEerbHOW AenpuBaumm

— NepeBOA CUTyaLMM KOHKYPEHLMN B CUTyauuIo Koonepaumm

— NONMUMOTUBUPOBAHHOCTb AEATESNbHOCTH

3AO0AHUE 19. BoibepuTe npaBurbHbIA BapMaHT OTBETA:
CornacHo H.B. Cemunety, nHTepakunoHHbIE OUCKYCCUM — 3TO ... .
— [OUCKYCCUM, B KOTOPbIX 06CYKOATCA 3HaYMMble 1151 BCEX YY4AaCTHUKOB TPEHUHIOBOW
rpynnbl BONPOCHI 1 Npobnemsl
— [OUCKYCCUW, OPUEHTUPOBAHHbIE HA MPOLUSbIA OMbIT, B KOTOPbLIX aHanuaupylTcs
TPYOHOCTU JIM4HOU U NPOdPECCUOHANTBHOM XN3HU OTAENBbHOIO y4acTHUKa
— [AUCKYCCUM, MaTepuanoM KOTOpbIX CHyXaT CTPYKTypa W coaepxaHue
B3aUMOOTHOLLUEHUW MeXAYy YY4aCTHMKaMM rpynnbl
— OUNCKYCCUMW, MaTepuarniomMm KOTOPbIX CAYXUT cofepXXaHne OoTAeNbHbIX YpaXKHEHUN U
Urp TPEHMHra, B Xo4e KOTOPbIX HEO6X0AMMO BbINOMHUTL Kakyto-nnbo 3agadvy

SA0AHUNE 20. YkaxuTe cTpaTtermoo BeLeHUs TPYynnoBOW AMCKYCCUWU, MNPU KOTOPOW Yy
BeayLlero ectb YeTKMA nraHa ee npoBedeHus (rpynne npegnaralnTca Tembl AN
obcyxaeHus n cnocobbl nx npopaboTkm):

— cBobogHas opma

— nporpaMmmMmupoBaHHas ¢popma
— KOMMpomuccHasa dopma

— KOMOWHMpOBaHHas opma

3AOAHUE 21. BeibepuTte npaBunbHble BapuaHTbl OTBETA:
B 3aBMCMMOCTM OT Uenen KOPPEeKUUN MEXITUYHOCTHbIX OTHOLIEHUW WIIM JIMYHOCTHbIX
npobnem — Kakne ANCKyCCUW BblAeNsoT?

— TemMaTuU4ecKyto

— POMaHTUYECKYIO

— Owuorpadunyeckyro

— Becenyw

3ALAHUE 22. BoibepuTte npaBurbHbI BApuaHT OTBeTa:
[unckyccnoHHas rpynna — aT7o0... .
— rpynna, cobuparowanca AnAa Toro, YTobbl NOMOYb y4aCTHUKAM roBOpUTb O
CBOMX Npobnemax u pewaTtb UX B aTMmocdepe B3auMHOWN NoaaepPXKKN
— rpynna gns noAroToBKM NpasgHuka



— rpynna ansa eble3ga Ha NMUKHUK
— wonuHr-rpynna

SA0AHVE 23. Kakasa wn3 komaHOHbIX cTpaTterMi (ctunen pykoBoacTsa) Haubornee
appekTMBHa Npu pPyKOBOACTBE TBOPYECKUM KOSIIIEKTUBOM WIMW HAY4YHOW rpYyrnrnou, rae
KaXkQoMYy YrieHy NPUCYLLNM CaMOCTOATENBHOCTL U TBOpYECKas UHANBUAOYaNbHOCTL?

— [demokpaTuyeckas

— nunbepanbHas

— aBTopuTapHasd

— CMeLllaHHas

3A0AHUE 24. Kakast komaHaa MOXeT ObITb cOo34aHa Ans peleHnst HeobbIYHOro pa3oBoro
3agaHng, TpebyoLero yHMKanbHbIX KpeaTUBHbIX peLleHNn?

— BepTuKanbHas

— ropusoHTanbHas

— cneuuvanMsvpoBaHHas

— BUpTyanbHas

3AO0AHUE 25. Ykaxute ponesbie No3vumn B KOMaHAE, BblAeneHHble B KoHuenuumn T. HO.
basaposa:

— KOopAuHaTop — peanu3aTtop — KOHTPosep — MoTUBaTop

— OopraHusaTop — agMUHUCTPATOpP — KOHTPOSiep — MOTUBATOP

— oOpraHusaTop — agMUHUCTPATOP — ynpaBrieHew — pyKkoBoguTesnb

— KOOpAMHATOp-OpraHmn3aTop-ynpasieHeL-MoTuBaTop

3A0AHUE 26. BuibepuTe npaBurbHbIA BapMaHT OTBETa:
[Ons oueHkn crneunukn OTHOLIEHUA B CUCTEME «UMHAMBMA-Tpynna (KoMaHga)»
HeobxoauMo onpenennTsb ... .

— CTEeneHu BbIPpaXXeHHOCTU PONEeBOro KOHMKTA B AEATENIbHOCTU KOMaHAbI

— JINYHOCTHbIE XapaKTepUCTUKN, BAIUSAIOLME HA OpraHU3aLMoOHHOe U rpynnoBoe

noBeAeHne nHAMBUAA
— YPOBEHb Pa3BUTUS rpynmbl Kak KOMaHgbI
— OTHowWeHue K paboTte, NPOAYKTUBHOCTb

SA0AHNE 27. Ha kakon M3 HWXKenepevucrieHHblXx a3 TpeHuHra ¢opMmnpoBaHue
KOHCTPYKTMBHbIX CTpaTernn B3aMmogencTensa NnpomcxoamT Hambonee onTuManbHo:

— (pasa HeyBEpPEHHOCTM 1 3aBUCMMOCTHU (dpa3a opueHTaumm)

— a3kl 60pbbbI, ByHTa, HANPSXKEHUS N arpeccun
dasa BblpabOTKM rpynnoBbIX HOPM, Pa3BUTUSA U COTPYAHMYECTBA
pabouyasa cdaza. OCHOBHble U3MEHEHUA FINYHOCTU U NOBEeAEeHUA Yy4aCTHUKOB.
[docTuraroTcsa uenm akTMBHOro coumanbHO-NCUXOSIOrMYecKoro odbyyeHus

3AOAHUE 28. BeibepuTe npaBunbHble BapuaHTbl OTBETA:
Ponesas cTpykTypa KOMaH4bl CTPOUTCA HA OCHOBAHWU ... .
— Teopum nuaepctea b. Cnoka
— Tunonoruuv nu4yHoctn Manepc-bpurrc
— akcnepumeHToB W. I1. MNasnoBa
— Teopun nonga ®. 3umbapao

3AOAHUE 29. BeibepuTe npaBunbHbIN BapuaHT OTBeTa:
B camom 06Liem Buae ponesyto CTpaTernio pykoBOAUTENS MOXHO OXapakTepmn3oBaTh Kak



— poAUTENbCKYIO UMK NapTHEPCKYIO
—  KOHQIIUKTHYIO

— 3KCnepuMeHTarnbHyo

— KOMMPOMMUCCHYO

3AOAHUE 30. BeibepuTe HecCyLweCTBYHOLININ CTUIb PYKOBOACTBA KOMaHOOWN:
— aBTOpUTapHbIN
— AeMoKpaTn4ecKum
— 3KCnepuUMeHTanbHbIN
— nubepanbHbIn

2. OTKPbITbIE 3A0AHUA
2) OTKpbITble 3a4aHuns (TECTOBbIE, NOBbILLEHHbIA YPOBEHb CITOXXHOCTW):

3A0AHUE 1. BctaBbTe nponyLweHHbI TEPMUH B COOTBETCTBYHOLLEM Nagexe (CTPOYHbIMU
BykBamm):

OCHOBHOW TEXHONOIMMEN CounanbHO-NCUXOTOrMYECKOM rpynnoBon paboThl ABASETCS ... .
OTBeT: TPEHUHT

3A0AHWE 2. BctaBbTe nponyLLeHHbI TEPMUH B COOTBETCTBYHOLLEM Nagexe (CTPOYHbIMU
BykBammn):

Ecnu coTpyaHuK opraHu3auumn HanpaeneH Ha peanu3aumio CBOMX BO3MOXHOCTEN C LieNbHo
cTaTb MNOJSTHOLEHHO (DYHKLUNOHMPYIOWEN NUYHOCTLIO; akTyanuanpoBaTb, pPacKpbiTb cebs,
MaKkCUMarnbHO NPOSIBUTL fyyllne KavyecTBa CBOEN NMMYHOCTU, 3ar0oXXeHHbIE OT NPMPOoAbl, TO
eMy npucyuwia TeHgeHuus (noTpebHocTb) ... .

OTBeT: camoakTyanusauum

3AOAHWME 3. BctaBbTe NponyLieHHbIN TEPMUH B COOTBETCTBYIOLLEM Nafexe (CTPOYHbIMMI
BykBamum):

CornacHo P.M. bBbenbuHy komaHObl C HeygadHon KOMOMHaumen wHanBUAYyarnbHbIX
XapaKkTepPUCTUK €€ YIeHOB, Korga B CWUily pasHbiX NPUYMH He yaaetcsa nogobpatb
Hanbonee NOAXO4SALLY0 KOMaHAHY POfb ANSA KaX4oro Yenoseka, HasblBatoTCs ... .
OT1BeT: HeadhheKTUBHbIE KOMaHAbI / He3(hPEKTUBHBLIMU

3A0AHVE 4. BctaBbTe nponyweHHbIM TEPMUH (CNOBOCOYETaHME) B COOTBETCTBYIOLLEM
nagexe (CTpoYHbIMKU ByKBaMm):

JlvpepctBo, 06YyCNOBNEHHOE pPYKOBOAAWMM UMW CNYXEOHbIM  NOMNOXeHneMm 1"
ynpaBneH4Yeckon AOSMKHOCTbIO, — 3TO ... .

OTBeT: opmanbHoe nNMaepcTBO

3A0AHUNE 5. BcTtaBbTe NpONyLEHHbIM TEPMUH (CNOBOCOYETaAHME) B COOTBETCTBYIOLLEM
nagexe (CTPOYHbIMU BykBamm):

[Mpu3HaHHbIN  BOMBLUIMHCTBOM, MOMb3YIOWNNCA WUCTUHHLBIM  aBTOPUTETOM, YMEIOLLNNIA
YCTaHOBUTb MPOYHbIA KOHTAKT C M0AbMW W OKasblBAKOLWWA Ha HUX BNUSHUE, HO He
obnagarowmn BnacTHbIMM MNOSTHOMOYNAMM 6e3 Hanumuusa oduumanbHbiXx 06s13aHHOCTEN
pykoBoguTensa — aTo ... .

OTBeT: HechopmanbHbLIK NUAep

3) OoTKpbITble 3a4aHNsA (MUHW-KEWCHI, CPEAHUIA YPOBEHb CIIOXXHOCTH):

SA0DAHVE 1. K Bam obpatuncsa pykoBoauTesnb KOMMaHMM C npocbbon npoBecTu
NMCUXONOrMYECKY0 NOArOTOBKY COTPYAHUKOB ANsl y4acTUsi B HOBOM MPOEKTe, pes3ynbTaTbl



KOTOpPOro [AOSKHbl ObiTb MpeAcTaBreHbl B camble Kpatyanwme cpoku. Kakne Tembl
rpynnoBon passuBatoLlern paboTbl Bl BoibepeTe B JaHHOM CuTyauumn n nodyemy?

OTBeT: ansa 6onee 3¢pheKTMBHON CnaxeHHOW paboTbl NUL B HOBOM NPOEKTe BaXHa
rpynnoBas Cnsfio4eHHOCTb, a TaKXe HaBblkU 3¢pPeKTUBHOro pyHKLUMOHUPOBaAHUA B
OorpaHM4YeHHOW BO BpeMeHMu (cTpeccoBon) cutyauuu. NMoaTomy uenecoobpasHbIM
OyneT npoBecTU rpynnoBylo pa3BMBaroLWy paboTy, HanpaBNeHHY Ha NOBbIWEeHue
rpynnoBOM CNJIOYEHHOCTHU, a TaKXKe coaepKallylo 3fIeMeHTbl CTpecCc-MeHegXKMeHTa.

3AOAHUE 2. Bac npurnacvnu B IT kOMnaHuio Onga peleHus 3agadn. [eHeparnbHbIn
avpekTop Habpan KomaHgy nydwux  cneuManuctoB  onst  pas3paboTkM  HOBOrO
nporpaMmHoro obecneyeHus. Ha gaHHom atane paboTbl eMy He0BX0ANMO N3 HabpaHHbIX
COTPYAHWMKOB Ha3HauMTb pykoBoAuTens otaena. [eHepanbHbI OUPEKTOP CTaBuUT nepeg
Bamu 3agadvy: n3yumtb CNOCOBHOCTM BCEX COTPYAHWKOB WM BbIABUHYTb PEKOMEHOauuo O
HasHayeHun pykoBoauTensa. Yto Bbl cHavana npegnpumute AN peweHus OaHHOW
3agayn?

OtBeT: [lepBbiM 3Tan peweHUss AAHHOW 3adayM — [AUMAarHocTuveckun. [Ons
ONArHOCTUKN NUAEPCKUX CNOCOOHOCTEM COTPYAHUKOB MOTYT ObITb MPUMEHEHbI
cneayowme MeToOAUKK:

o «AunarHocTtuka nnaepcknx cnocobHocten» (E. XKapukos, E. KpywenbHukoB)
o «lMoTteHumnan nupgepa»

o «ddhdekTuBHocTb nuaepctea» (P.C. HemoBs)

. «KOC» (B.B. CuHasckuun n B.A. ®PenopoLumnH)

SA0AHVE 3. [Tlpu peopraHmsauuu nogpasgeneHnn  KoMrnaHum K yCheLwHo
PYHKUMOHUPYOWEMY B TedeHne 6 net otaeny pobasunu otgen u3 COTPYOHUKOB,
paboTalLlwmx B KOMMaHMM OTHOCUTENbHO HedaBHO. B pesynbrate, npu BbIMNOMHEHUM
paboymx 3agay BCO MHMUMATMBY B CBOM PYKM OepyT COTPYOHMKM «CTaporoy» oTtaena,
HOBMWYKM XE€ OTCUXKMBAKOTCS, NMMOO BbIMOMHAIOT rOTOBbIE MOPYYEHMSA «CTapuyikoB». Kakue
MEeTOOMKWN, HanpaBlieHHble Ha ANArHOCTUKY W ynydweHne (OYHKLMOHMPOBAHUSA KOMaHAabl
MO>XHO NPOBECTUN B AAAHHOM Criyyae?

OtBeT: B 3tOM cuTyauMm MOXHO WUcCMonb30BaTb poyieBOM noaxoan W
COOTBETCTBYHWOLWMUNA eMy onpocHuk camoBocnpuatua P.M. BbenbuHa, KoTopbin
pa3paboTaH Ansi OLeHKM COOTBETCTBUA YYaCTHUKOB UCMOSTHAEMbIM UM KOMaHAHbIM
ponamMm. HauBbiclwumMin 6ann No KOMaHOHOW PoONnM NMoKasbliBaeT, HACKOJIbKO XOpPOLUO
pecrnoHAeHT MOXET WUCMNOMHATbL 3Ty ponb B KomaHAae. Takas KomaHAHasa ponb,
KOTOPOW WHAMBUA MaKCMMaribHO COOTBETCTBYeT, Ha3blBaeTCsd OCHOBHOMW.
Cnepnyrowmn pesynbtaT nocne HauBbICclWero o6o3HavyaeT NnogaepXXUBaKLLYH0 POsb,
Ha KOTOPYH AOJKEH MepeKnivYuTbCAa UHAMBUA, €CNU ero OCHOBHas KOMaHAHas
pPonb NO KakKMM-NMMOO nNpuYMHaAM He HyXHa rpynne. HakoHeu, AgBa cambIX HU3KUX
6anna no KOMaHAHOW PONMU BbLIABMASAKT BO3MOXHble HeaocTaTku. B atom cnyuvae
MeHeOXep MOXeT noAbicKaTb Komnnery, ob6nagawrowero AOCTOMHCTBAMU, KOTOpble
KOMMNEHCUPYIOT 3TN HeAOCTaTKW.

Taknm obGpasom, onpepenumB 3dpeKTUBHbIE KOMaHOHble pPonu Ansi «KHOBUYKOBY»
MOXHO, MuUCXOoAA W3 MNOCTaBNEHHOW 3ajayv, BKNYaTb UX B [OEATeNIbHOCTb
nopgpasaeneHus Hapsgy € COTpyAHMKaMM «cTaporo» otaena. Torga «HOBUYKU» He
Oyayt obocobGneHbl OT paboTbl noapaspeneHuss U CMOryT NposiBUTb cebsi B
BbINOSIHEHUM KOHKPETHbIX 3aJaHuUN.

SA0AHUNE 4. B dapmakonormyeckyro KomnaHuio TpebyeTca OnbITHbIA MeHemxep no
npogaxam. «Myx4dnmHa TO U OeNno MANn pPykM U MeHAn nosy, BOSIHOBAarCs, HO Bbirnagen
OMNPSATHO N CAepPXaHHO, MUMUKA U OBUMXEHNSA Oblnn HeBblpasuTenbHbIMU. Mano pacckasan
o cebe, nepnoanyeckn 3agymbiBancs u 3amorskan. 3ameyaHue no 3ToMy MOBOAY SIBHO
3ageno ero. Ha npownown pabote npopaboTan 15 neTt, B ycnexax ocobo He Bbioensascs,



HO ObINT OYeHb cTapaTernbHbIM, Ha4yan NMoucKM HOBOW BakaHCUWN U3-3a 3aKPbITUS OUPMbI».
OnpepennTte, HAaCKOMbKO OH NOAXOAUT NOA AaHHYH OOJMPKHOCTb M novemy?

OTtBet: Mano noaxoaut. MeHemxep no npogaxam MpU OOLWEHUM C KIUEeHTaMu
CcTapaeTcsi ocTaBaTbCA BCceraa ApYyXenoOHbIM, BEXNUBbIM, TaKTUYHbIM. B o6LeHun
C KonneramMmm TakKxe BHUMaTerneH, gobpoxenareneH, oowwuTeneH. YmeeT genaTb
KOMMIMMEHTbI, BNUATbL Ha BbIOGOP KNMEeHTa, MHeHWe PYKOBOACTBA, WUCMNONb3ys
cnabocTu nogen, cuuTas, YTo B JOCTUXKEHUU LieNiM BCe cpencTBa XOpOoLUuu.

3AOAHUE 5. Bel — pykoBoauTene otaena. Bawemy otaeny nopyyeH BaxkHbIN npoekT. OH
AomkeH OblTb BbIMNOMHEH cunamu Bawwnx nogunHeHHbIX. [Nepen Hayanom npoekrta Bam
Heobxoanmo npogymaTb 6anaHc B KOMaHAe, B YACTHOCTM B acnekTte MEeXIMYHOCTHbIX
pasnuuun mexay ee udneHamun. Kakas mogenb KOMaHOHbIX ponen OyaeTt mcnosib3oBaHa
Bamu B aTon cutyauun n noyemy?

OtBeT: Mogenb komaHgHbiX poneun P.M. BenbuHa MOXHO MCNoONb30BaTb, YTOOLI
noaymatb o 6anaHce B KOMaHAe nepen Ha4varioM NpoekTa; YToObl onpeaenuTb W,
Takum  oOGpa3oM, ynpaBnATb  MEXNMYHOCTHLIMU  pPasNMYUSMM  YNEeHOB
cyuwecTtByowen komaHabl. Moaenb fABnsieTcs «nyTteBoguTenemM» Mo pasBUTUIO
CUINbHbIX CTOPOH KOMaHAbl U NPeoAoNneHnIo crnabdbix, a TaKkKe CUMbHBLIX U Cnabbix
CTOPOH KaXXAo0ro 4rieHa KoMaHAbl, BbIMOMHAIOLWEro Ty UM UHYIO POnb.

3AOAHUE 6. Ha ogHy n3 pykoBoASLWUX OOIMKHOCTEN KOMMaHun Heobxoammo nogobpatb
kaHanpata. B ero 3agauv 6yget BxoguTb paboTta C noabMu, opraHvsauusi KoMaHL4HOM
paboTbl. BaxxHO, 4TOObLI OH He GbiN Ype3MepHO HaMOPUCTbIM, MOT B3STb OTBETCTBEHHOCTb
Ha cebda. BaxHOW xapakTepuCTUKOW BCTynaeT HanuMuMe y Hero coumanbHOro uHTepeca,
aKkTUBHOW nosvumn. Npu onope Ha koHuenuuio A. Aanepa O XU3HEHHbIX CTUMNAX, KakoMy
TNy pykosoauTens Bl otganu 66l npegnovteHme n novyemy?

OtBeT: Mo A. Aanepy, XU3HEHHbIA CTUNb — 3TO YHUKaNbHbIN CNOCOO AOCTUXEHUSA
CBOMX UeNnen, M3dbnpaemMbii NIMYHOCTbLIO. DTO KOMIMIMEKC CpeacTB, NO3BONSAKOLWMX
NPUCNOCOOUTLCA K OKpyXarolwen fencTtButTenbHocTu. A. Aanep Bbiaensn Yetbipe
XU3HEHHbIX CTUMNA NAen: ynpasBnsloOWMUA TUN (CaMOoyBepeHHble U HanopucTble
noaun); usberawwun TMN (cTaparoTca usbexarb Npodbnem B XU3HU, beryT oT ux
peweHusi, nepeKknaabiBalOT OTBETCTBEHHOCTb Ha pAgpyrux); Oepywun TuUn
(napasutupyroT Ha  Apyrux noasax, 6e3 nposiBNeHUs  coumanbHOro
MHTepeca);counanbHO Mone3HbIu TUN (3penble NAU C pPasBUTbIM COUUaNbHbIM
MHTEPECOM U C BbICOKMM YpPOBHEeM couuanbHOn akTuBHoctu). Haubonee
OTBeYawlMM 3anpocaMm opraHuM3auum siBNsieTcs couumanbHO nonesHbin Tun. OH
BKNlOYaeT B ceb6A Bce HeoOXoAuMMble XapaKTepUCTUKA: OTBETCTBEHHOCTb,
couunanbHas akTUBHOCTb U UHTepec.

3A0AHUE 7. Bbl pykoBoauTenb npoekta. B Bawen rpynne BO3HWKNKW pasHorfiacusi B
OTHOLWLEHMM K paHee NMpMMeHuUMoMy cnocoby pelweHust nogobHbix 3agady. Kak BbIATM M3
AaHHOro ANCCOHaHCa C ONOPON Ha TEOPUID KOMMYHUKATUBHBLIX akToB T. Hbtokoma?

OTBeT: pa3nuyuMe OTHOLIEHUN NAEeN K YeMy-NMMbo NopoXAaaeT Henpusi3Hb Mexay
noabMmM U, COOTBETCTBEHHO, HeoOXoauMO oOpraHusoBaTb Oonbliee 4MCNo
KOMMYHUKALUMOHHbLIX aKTOB MeXAay COTPyAHMKaMM C LUefibio  OOCTMXKEHUA
KOHCOHaHca.

3A0AHUE 8. Bbl opraHmsyeTe rpynnoByo AUCKYCCUIO ANs ob6CyxaeHus paboyen 3agaudu.
Bo Bpems paboTbl BO3HMKNN TPYAHOCTN BO B3aMMOOTHOLLEHUAX Mexay yneHamu Baiwen
rpynnbl. Kakne mepbl MOXHO NPeanpuHATL AN9 HUBENMPOBaHUS KOHMNKTHOW CUTyaL MK 1
NOBbIWEHWS 3P PeKTUBHOCTUN paboTbl rpynnbI?

OTBeT: YCcTpaHUTb HepopasyMeHUs MeXAay Yy4YacTHUMKaMuM AOUCKYCCUM, CcTapasiCb
npecekaTtb OLEHOYHbIE CYXXAEHUSA, HarnpaBneHHble Ha NIMYHbIe KayecTBa ONMOHeHTa.
NocTtapatbca co3paTb AobpoxenatenbHylo, AeNOBYHO aTMocdepy, YCTaHOBUTb



NOJIOXUTESIbHbIN 3MOLIMOHAsNbHbIU (bOH, npoaABuB AoGpomenaTeanoe OTHOLUeHune
KO BC€M y4YaCTHUKaM.

3A0AHNE 9. HegaBHO HasHa4yeHHbI MEHEKEPOM MO Kagpam, eule MNioXo 3HaloLun
COTPYAHUKOB (bMpMbl (COTPYAHWUKM €Lle He 3HaKT ero B fuuo), MAEeT Ha coBellaHue K
reHepanbHoOMy AupekTopy. [Mpoxoos MUMO KypuTENbHOW KOMHaTbl, 3amMevyaeTe ABYX
COTPYOHUKOB, KOTOPbIE KYPAT U O YEM-TO OXMBIIEHHO GeceaytoT. BO3HMK KOHNUKT.
OtBeT: [puumHa KOHMdNMKTAa B TOM, 4YTO NOAYMHEHHbLIA Havyan KpUTUKOBaATb
HavanbHUKa, 3TO HeyBaxuTenbHO. Tem 6onee HeyMeCTHO KPUTUKOBaTb TOro, 4To
HaHAn Tebs Ha paboTty. MoAYMHEHHBIN AOMKEH BEXIMBO OOBACHUTL Ha4YanbHUKY B
YéM OH He npaB, nobecefnoBaTb, peWUTb 3Ty CUTyauuro U NPUATU K obwemy
pelieHuto.

3A0AHVNE 10. Bbl opraHudyete rpynnoByr [OUCKYCCUIO [ON9 pelleHust npobnembl,
BO3HMKLLEN B Npouecce BbiNonHeHus paboyero 3agaHus. Kak opraHmsatop anckyccum Bl
3amMevaeTe, YTO HEKOTOpbIE YSiEHbI FPYMMNbl OTMANYMBaKOTCA U NPAKTUYECKN HE Y4aCTBYHOT
B 06¢cyxaeHuun. Kakosbl 6yayT Bawm gencrens?

OTBeT: HeobGxoamMmo noctapatbCA [OOUTLCA, YTOObI B AUCKYCCUM MPUHUMaNu
y4yactue BCe ufeHbl rpynnbl. [INA 3TOro MOXHO, HanpuMmMep, YCTaHOBUTbL NMOPAAOK
BbICTYMN/IEHUA NO KPYry, €CnM BO3HUKaeT 3aTpyAHeHMe C BKIOYEeHNeM BceX
yyacTHMKkoB. OOpaTUTbCA K MoOn4awemMy Y4YacTHUKY JOUCKYCCMM C BOMPOCOM,
npocb6on nomoub. [lpeanoxuTb 3agaHMe, B KOTOPOM HeoOGXoauMmo y4actue
kaxpgoro. NMNopekomeHaoBaTb 6e3 6G0A3HM BbiCKa3biBaTb CBOM MHEHUS, NMOCKONbKY
BaXXHO y4eCTb MHEHMe KaXxaoro.

3A0AHUE 11. B kpacoyHOM dunbMe C MpOBOKALMOHHBbIM Ha3BaHnem «llocnegHun
GoraTblpb» CO34aHa KOMaHAa M3 repoeB MHOIMMX U3BECTHbIX PYCCKMX HAapOAHbIX CKa30K U
ObINWH, NCNONb30BaHbl 3HAaKOMble HaM C AeTCTBa aTpubyTbl, CUMBOSILI 1 06pa3bl. Ho! — B
COBEpLUEHHO [pPYroM CYLIHOCTHOM TOSMKOBAaHMM W C COBEPLUEHHO [APYrMM 3HaKOM
kayecTBa. Bce cmbiCnoBble akuUeHTbl nepecTaBrieHbl, obpasbl nepeoueHeHbl.M3BecTHble
NepcoHaxmn pycckoro dorbkropa HageneHbl CBOWCTBAMW, MNPOTUBOMOSIOXKHBIMU TeEM,
KOTOpble Oblfv B HUX B TeYEeHMEe BEKOB 3anoXeHbl CaMUM co3faTerieM, pacCKa3ynkom U
XpaHUTEeNemM CKasoKk W ObIIMH — PYCCKUM HapodoMm. 3puTento npeanaraeTtcs vaeansbl
nobpa, npaegbl, mMunocepausi, NOOBUM, MYXKXECTBEHHOCTW, NaTpuoTU3Ma 3aMeHUTb Ha
NPOTUBOMONOXHbIE UM  «LEHHOCTU», BepHee WX aHTunogbl — aHTuueHHoctn. B
pamMKaxkKakon Teopumn 3To caernaHo?

OtBeT: apxetunsl K. OHra

3AOAHWE 12. Mpu opraHmnsaumm rpynnoBon auckyccun Bbl BbiGupaeTe meToq MO3roBoro
wrypma. Yto Bbl OygeTte npegnpuHMmMaTtb Ha HavanbHOM 3Tane BKMNHOYEHUSI yYaCTHUKOB
B3aMMOENCTBUNA B €ro peanua3auuio?

OtBeT: [MaBHas (pyHKUMA MO3roBOoro LwTypmMa - obecneyeHue npouecca
reHepupoBaHuUA uaen 6e3 UX KPUMTUYECKOro aHanmsa u obCyXaeHUs yvYacTHUKaMMW.
MoaToMy y4YacTHMKOB BaXXHO MO3HAKOMUTbL C NpaBuNlaMu peanusauum MeTtoaa
MO3roBOro wTypmMa: OTCYTCTBME BCAKOW KPUTUKW; MooLlpeHue npeanoriaraeMbix
uaen; paBHoOMpaBuMe Y4YacTHMKOB MO3roBOro wTypma; cBobopga accoumaumm wm
TBOPYECKOro BOOOpakeHUsi; TBOpYecKas armocdepa Ha «UrpoBOM MONsSHE»
OeNnoBOoro coBelwaHus; obsasarenbHasa pukcauusa Bcex BbICKa3aHHbIX uaen; Bpems
ONA MHKy6auum (rpynne HY>HO AaTb BPeMSA — 4ac, AeHb, Heaen unn mecsu, YToobl
obaymatb umaeM M 3aTeM paccMOTpeTb alibTepHaTUMBHble NOoAXOAbl UMW HOBbIe
NpeanoXeHUs K yXKe UMerLeMycsi CUCKY).

SAOAHVE 13. PykoBoguTenb CTOMKHYNCA C 4YacTbiMu owubkamy B paboTe CBOUX
noAyYMHeHHbIX. Mpobnema B OCHOBHOM CBsid3aHa C TeM, YTO OHW BMecTe paboTalT He



OYeHb [OaBHO W WCMbITbIBAOT CNOXHOCTM obpaliatbCs Apyr K Apyry 3a MNOMOLLbHO,
NCMbITLIBAIOT HENTOBKOCTb B TOM, YTOObI 3a4aBaTb ApYr APYry BONPOCHI U MPOSCHATb YTO-
nmbo Npu BbINOSTHEHUN COBMECTHbIX 3adaHuin. Kakme Tembl rpynnoBOV pasBuBatoLLEN
paboTbl Bbl BbiOepeTe ana npoBeAeHUs TPEHUHIa B JaHHOM nogpasaeneHnm n noyemy?
OtBet: [nA pa3BuTMA CcnocobHocTn 3dcekTUBHO obOWwaTbcA B npouecce
BbINONHEHUA 3afaHMW Uenecoobpa3HO npoBecTU TPeHUHr 3dcekTuBHOMN
KOMMYHMKaLMM, a B LeJfIOM AnA 3HaKoOMCTBa W pPasBUTUA CNaXeHHOM paboThbl
cnyXawux CTOUT BKMNOYUMTb B TPEHUHrOBYH MNpPOrpaMmMy 3feMeHTbl TPEeHMUHra
CNJI0YEHHOCTU, KOMaHJ000bpa3oBaHuUS.

3AOAHVE 14. K Bam oGpaTtuncs pykoBoguTernb TPYOOBOrO KOSMMEKTUBA CO CriegytoLuen
npobnemon. Mpn pacnpegeneHnn paboumx 3agad M3 KomaHabl 6bin1 BblIbpaH COTPYAHMK,
KOTOpPbI OTBETCTBEHEH 3a BbINOMIHEHWE OAHOro U3 3agaHun. YacTb COTPYOHUKOB
Bblpa)kaeT CBO€ HEAOBONbCTBO TakMM Ha3HAYEHMEM WU He XOYeT BbIMNOMHATL €ro
pacnopsxeHus. Kakne meTtoabl NCUXOL4MArHOCTMKU CyLLECTBYHOLWMX NpobnemMm B JaHHOM
Konnektuee Bbl BbibepuTe 1 noyemy?

OtBeT: B gaHHOM rpynne BO3MOXHO npoBecTtu «CouuomeTpuio» AN U3yYeHus
couMnanbHO-NCUXONOrMYeCKMX MO3uMLMKA B rpynne u onpeaeneHusi KOH(IIUKTOB,
McxXoaAa U3 0COGEeHHOCTEN OTHOLUEHUN MexXAay NoAbMU, 3aHUMAKLWMMKU Te UITN UHbIe
nosvuuun. [llo pe3ynbTataMm [aHHOrO MeToAa BO3MOXHO NOpPeKoOMeHAoBaTb
GnaronpuAaTHOE coYeTaHue COTPYAHUKOB AN COBMeCTHOMN 3chpdheKTUBHOM paboThI.
MocpeactBom wMetoaukn T. Jlnpn MOXHO BbISBUTL paccornacoBaHue B
npeacTtaBreHUsAX MNapTHEPOB B3aMMOAEUCTBUA OTHOCUTENIbHO onpeaeneHHbIX
coumanbHbIX pofier, 4TO B UTore npoBouupyeT KOH(hNMKTHOe B3aumogencTeue (B
3TOM cnyvyae Heobxoauma moauduKauma UHCTPYKLUM K 3anoNIHEHUIO ONpPOCHMKa
nocpeancTtBomM BBeAEHUA  ponen, C NO3ULMKU  KOTOpPbIX  MNpoucxoauT
B3aumopgencTeme).

C nomouwbo UCNONb30BaHUA TeXHUKU peneptyapHou pewweTtku k. Kennu MoXxHO
BbIIBUTb MPUYMHY BHYTPEHHero KoH(pNMKTa B KOJINIEKTUBE, TaKke, npoBeAas
uccrnenoBaHue nepcoHasna, MOXXHO HaTU Ccnocobbl NOBbIWEHUA NPOAYKTUBHOCTU

TpyAa.

3AOAHVE 15. B komaHAae HOBbIM nuaep, NMOHMMAaLWMA, YTO OH HPaBUTCS Oaneko He
BceM. EcTb N1 cmbIcn ocTaBaTbCsa B ponu nugepa?

OtBeT: HeT cmbicna crapaTbcA BceM HpaBuTbcA. HeT wupen, Kotopble Obl
ycTpavBanu Bcex. Pa3Butune nmaepckmx Ka4ecTB COCTOUT B TOM, YTOObI He 6oATbLCSA
KOHCTPYKTUBHOW KPUTUKU U OnacaTbCA HecnpaBeAsIMBOW NoXBalbl — OHa TOPMO3UT
nporpecc. Cnegyet HayYMTbCA HAXOAUTb NO3UTUBHbIE CTOPOHbLI COOLITUN.

Kputepuu 1 WwWkanbl oLeHUBaHUA:
[nsa oueHnBaHMs BbINOMHEHWS 3a4aHu ucnonb3dyeTtcs bannbHas Wwkana:
1) 3akpbITble 3ag4aHUsA (TECTOBbIE, CPEOHWUIA YPOBEHb COXHOCTN):
e 1 6ann — ykasaH BepHbI OTBET;
e 0 6annoB — ykasaH HEBEPHbIN OTBET, B TOM YMCIIE YAaCTUYHO.
2) OTKpbITblE 3a4aHuNs (TECTOBbIE, NOBbLILLEHHbIA YPOBEHb CITOXHOCTW):
e 2 Hanna — ykasaH BepHbI OTBET;
e 0 6annoB — yka3aH HEBEPHbIN OTBET, B TOM YMCIE YaCTUYHO.
3) OTKpbITble 3a4aHns (MUHU-KENCbI, CPEAHUA YPOBEHb COXHOCTH):
e 5 6annoB — 3agaHne BbINOSTHEHO BEPHO (MOMyYeH NpaBusbHbIN OTBET, 060CHOBaH
(aprymeHTMpOBaH) xop, BbINOMNHeHUs (Npy HeobxoauMocCTn));
e 2 Ganna — BbINOSIHEHWE 3a[aHUs COAEPXKUT HEe3HAuMTerbHble OLMOKM, HO
npuBedeH nMpaBuSibHbIA X0 pPacCyXOEeHWW, WM NoflydeH BEPHbLIN OTBET, HO
oTCcyTCTBYeT 060CHOBaHMe xo4a ero BbINOMHEHUS (ecny OHO BbiNo HeobxoanMbIM),



WM 3adaHne BbIMOMHEHO He TMOMHOCTbI, HO MOJSlydeHbl MNPOMEXYTOYHbIE
(4acTu4yHbIE) pe3ynbTaTthbl, OTpaXxarLime NPaBUNbHOCTb XOA4a BbINOMHEHUS 3afaHus,
unu, B criydae ecnv 3ajaHue COCTOUT W3 BbINOMHEHUA HECKOSIbKMX noA3adaHun,
50% KOTOpbIX BbINOMHEHO BEPHO;

e 0 6annoB — 3agaHve He BbINOMHEHO UMW BbINOIHEHO HEBEPHO (X0 BbINOSTHEHUS
owmnboYveH nnm cogepxuT rpybbie ownbKM, 3HaYNTENBHO BRMSIOLNE HA JanbHenwee
ee n3y4veHue).



YK-4 Cnoco6eH NnpMMeHATb COBPEMEHHbIE KOMMYHUKAaTUBHbIE TEXHOJOIMU, B TOM
yucne Ha MHOCTpaHHOM(bIX) A3bike(ax), ANA aKageMU4ecKoro n
npodeccrMoHanbLHOro B3auMoaencTeus

NHOnKaTopbl AOCTMXKEHUSI KOMMETEHLINW:

— YK-4.1 BbibnpaeT Ha MHOCTPaHHOM $i3blKe KOMMYHUKATUBHO Npuemriemble cTpaTteruu
akageMmyeckoro n npodeccrnoHanbHoro obweHns

— YK-4.2 Bnageet KynbTypoWl MUCbMEHHOIO U YCTHOrO OOpMIIEHUSS NPOGIECCUOHANBHO
OPUEHTMPOBAHHOIO HAy4YHOro TeKCTa Ha rocygapCTBEHHOM si3blke PO

— YK-4.3 YMeeT BecTn yCTHble [enoBble NeperoBopbl B rnpouecce npodeccmoHarnbHoro
B3aMMOAENCTBUS Ha rocyaapCTBEHHOM s3blke PO

— YK-4.4 AprymeHTMpOBaHO W KOHCTPYKTMBHO OTCTamBaeT CBOW NO3vMUMM U unaeu B
aKkageMunyeckux n npogeccnoHarnbHbIX ANCKYCCUSIX Ha rocy4apCTBEHHOM s3bike PO

— YK-4.5 Bnapgeetr wuHTerpatuBHbIMW KOMMYHUKATUBHLIMW YMEHUAMW B YCTHOW U
NMMCbMEHHON MHOA3bIYHOM peyn B CUTyauusax akagemMumyeckoro u npodeCccroHanbHOro
obLeHuns

— YK-4.6 BbibnpaeT Ha rocygapCTBEHHOM 4A3blke KOMMYHUKATMBHO NpueMsieMble
cTpaTernn akageMmnyeckoro n npodeccmoHanbHoro obLeHus

KomneTeHuusa popmupyeTcs cnegyowmmMmm ANCUMNIIMHaMm:
51.0.01 KoMMyHMKaTUBHbIE TEXHONOMMK NPOECCMOHANbLHOro obLeHns (4 TpumecTp)
b61.B.14 lNMpodeccmoHanbHoe obLeHne Ha MHOCTPaHHOM A3blKe (1-2 TPMMECTPbI)

MNMepeyeHb 3apgaHun AnNsa npoBepku cchopMUPOBaAHHOCTU KOMMNETEHLUN:
1. 3AKPbITbIE 3A0AHUSA
B1.0.01 KoMMyHUKaTUBHbIE TeXHONOrnMmM npodreccnoHanbLHOro ooweHuns

3A0AHUE 1. BoibepuTe npaBunbHble BapuaHTbl OTBETa:
B HayyHOM gumckyccum BaxHO wu3beratb BO3HWKHOBEHWUS pPEYEBLIX M CMbICIIOBbIX
KOMMYHWKaTUBHbIX GapbepoB. [ns aToro Heo6xoAMMO:

— MCKNKYaTb ABYCMbICITIEHHOCTb CKa3aHHOro

— cneauTb 3a NIOrMKOW U3NOXEeHUA MbICNN — CBOer U cobecedHMKa

— cneguTb 3a ICHOCTbLIO U YeTKOCTbIO peyun

— ucnonb3oBaTb Cyrybo yskonpodeccrmoHanbHy0 TEPMUHOMNOMNIO, MOTEeHUManbHO

HEMNOHATHYO cobecenHMKY

SAOAHUE 2. Ykaxnte HeBEpHOE YyTBEPXKOEHME:
— [enoBoe nMCbMO [JOSMKHO KpaTKO M JIOTMYECKM nocnefoBaTenbHO u3naratb
CyLLeCcTBO ena
—  PeknamaunmoHHOE NMCbMO COAEPXKUT NPETEH3MNIO

- B peknamMauMoHHOM nNUCbMe COAEepPXUTCA WH(OpMaLUA peKnamMHOro
Xapaktepa

3AOAHVE 3. BbibepuTte npaBunbHbI BapuaHT oTBeTa:
[MocTpoeHne aprymeHTaumm, npu KOTOPOM u3naralTcad nNMbo TOMbKO aprymMeHTbl «3ay,
nMBO TONbKO apryMeHTbl «NPOTUB» — 3TO ... .

— [OBYCTOPOHHSAS apryMmeHTauus

— [eOyKTUBHas aprymeHTtaums

— OAHOCTOPOHHSAA aprymMeHTauus



3AOAHVE 4. Beibepute npaBunbHbIN BapuaHT NpoormkeHns dopasbl:
XKecTtkaa nybnnyHasa kpuTtuka ...

ABnNseTcst apPEKTUBHBIM CPEACTBOM CTMMYNMPOBaHWUsi cobeceqHuka k pabote Hag
CBOVMM OLLUMBKaMM 1 BbICTpanBaHNsi rAPMOHUYHbIX AET0BbIX OTHOLLEHWI
HeadphpeKTUBHA, NOCKONbKY 60Ne3HeHHO BOCNPUHMMAETCH KPUTUKYEMbIM
aeKkTMBHA B KayecTBe AEeMOHCTpauum Toro, kak OyaeT oueHeHo nogobHoe
HapyLLUeHWe npaBun

3AOAHUE 5. BeibepuTte npaBunbHbIN BapuaHT NpogormkeHns dopasbl:
B pamkax genoBoro o6LeHnsa KpUTUKoBaThb SIYHbIe KavyecTBa cobeceHuka ... .

AOMyCTUMO BCerga, Tak Kak 3To JaeT eMy BO3MOXHOCTb paboTtaTb Hag coboi u
MOHSATb NPUYNHY OLUMGKM

HegonyCTMMO HU B KAKOM crnyyae
B OTAENbHbIX Cny4YasxX JONYCTUMO KPUTUKOBATb NiUlb KOHKPETHblIe AeACTBUSA
cobecegHUKa

3A0AHWE 6. BbibepuTe npaBunbHbIA BapuaHT oTBeTa:
®pasa, KoTopasi COOTBETCTBYIOT NPUHUMNAM BECKOHNIMKTHOrO 0bLeHuns, — aTo ... .

Moyemy Bbl Ha MeHs Kpuunte?
Uto Bbl cebe nossonsete!
Bac pacctpouno, 4to s He caenan 3To 3afjaHue B CPOK?

SA0AHVE 7. Yto u3 nepeuncneHHoro Hwxke HE aBnsetca ycnosuem aekTnBHOro
obweHna?

HacTtpoeHHOCTb Ha Temy 0bLLeHus

3HaHune dakTn4eckoro matepmana obcyxgaemon Tembl
YcTtaHOBKa Ha KOH(NUKT

3HaHMe HOpPM peyYeBOro aTUKETa 1 NpPaBui pevyeBoro obLLeHns

3A0AHWE 8. BuibepuTte npaBunbHble BapuaHTbl OTBETA:
OcHoBHble NpUHLUMNBLI 6ECKOHMNNKTHOrO 06LWEeHNs — 3TO ... .

NPUHLMN TEPNUMOCTU K cobeceaHUKy
MPUHLMMN KOMMYHUKaTUBHOTO AOMUHUPOBaHUS
NPUHLMN YBaXXeHUs1 K cobeceaHUKy

SA0AHVE 9. BblbepuTe BepHOe yTBepXAeHMe B pamkKax COTpyAHMYecTBa Kak
BbIUIPbILLHOM MOAENN NOBEAEHUS B KOH(PMUKTE:

B uensx oocTmkeHns KOMMYyHUKaATUBHOIO NMAEPCTBa cnenyeTt co3daTh NoBod Ans
060CTpEHUST OTHOLLEHU.

Heobxoaumo nbiTaTbCA apanTupoBaTbCsl K KOMMYHUKaTUBHbIM
ocobeHHOCTSIM cobeceHMKa.
YT0ObI BEINTM U3 KOH(PIMKTHOW CUTYaLMN, HY>KHO YCTYNUTb ONMOHEHTY.

3AO0AHUE 10. BoeibepuTe npasusbHbIA BapMaHT OTBeTa:
[MocTpoeHne nocnefoBaTenbHOCTU apryMeHTOB, NPU KOTOPOM MX CUMa yMeHbluaeTcs OT
Hayana K KOHLYy aprymeHTaumm, — aTo ... .

Oe0YKTUBHaA aprymeHTauund
HEeCOCTOATE IbHadA aprymMmeHTauuna
HUcxogsasa aprymeHtauua

3AOAHVE 11. BeibepuTe npaBunbHbIM BapuaHT OoTBeTa:
Nmnox — aTo ...



COBOKYMHOCTb KOMMYHWMKAaTUBHbIX CTpaTerMh U TakKTUK, pPerynspHo
peanu3yeMbiX JIMYHOCTbLIO B MNpouecce OOLWEeHMA ONsi HaMepPeHHOro unu
HenpefHaMepeHHOro co3faHuA obpas3a, COOTBETCTBYHLLEro Kakou-nmbo
coumanbHON UM KOMMYHUKaTUBHOW Ponun

npeanoynMTaemMblin YeroBEKOM CTUIMb OAeXabl

obpa3 4ernoBeka, KOTOPbIA CO34aETCA C MOMOLLBbI CNYXOB W MNPeanonoXeHun,
OCHOBaHHbIX Ha OLIEHKE MaHepbl NOBeAEHMsI YeNOBEKA M ero BHELLHEro Bmaa.

3AOAHVE 12. BeibepuTe npaBunbHbIN BapuaHT OTBeTa:
Tema, koTOpas gonyctuma (paspelleHa) ona obcyxaeHnsa B A4enoBoM obLeHumn, — 3To ... .

pa3mMep 3apnnaTbl KOSfer, Hav4anbHuKa
npodeccuoHarnbHble BONpPOChI

ceMeunHbIN cTaTyc Konner

BHELLHWI BN KONNer, HavyarnbHuKa, KNMeHToB

3AOAHVE 13. BeibepuTe npaBunbHbIN BapuaHT OTBeTa:
Cnocob peueBoro Bo3gencTBud, Hanbonee akTyanbHbIA ANS CUTyauuu akageMudeckoro
oOLleHuns, — aTo ... .

AOKa3bliBaHUe
yroBapuaHue
NPUHYXXAEHWE
BHYLLEHUNE
npukas

3A0AHUE 14. BoibepuTe npaBurbHbIA BapMaHT OTBeTa:
MpucnocobrneHune Kak cTpaterus paspeLlueHms KOHnmkra — aTo ... .

pelleHne, He yaoBneTBOpPSoLLEE UHTEPECH! HU OQHOW U3 CTOPOH

CTpeMrieHne, eNCTBYS akTUBHO U CaMOCTOSITENIbHO, OCYLLECTBUTL CBOM MHTEPECHI
HeB3uWpasi Ha Apyrne CTOPOHbI

SIBHOE OTCYTCTBME Yy BOBJIEYEHHOIO B KOHMIIMKTHYK CUTyauuio Ivua XenaHus
COTpyAHMYaTb C KEM-NNOO M NPUNOXUTE aKTUBHbIE YCUMWSA AN OCYLLECTBIIEHUS
COBCTBEHHbIX MHTEPECOB

CKITOHHOCTb CMSAM4UTb, CrNaguTb KOH(MUKTHYIO CUTyaLUIo, COXPaHUTb UK
BOCCTaHOBUTb rapMoOHU1IO BO B3aMMOOTHOLLEHUAX nocpeacTBOM
YCTYN4YMBOCTHU, [OBEPUA, FOTOBHOCTU K MPUMUPEHUIO

SAOAHUE 15. YkaxuTe npaBuibHble BapuaHTbl KOHCTPYKTUBHON KPUTUKM:

CKOmnbKO MOXHO MOBTOPSITb — OTYET HAA0 cAaBaThb B ABYX ak3emnnspax!

B 0CHOBHOM Bce NpaBuUilbHO, HO HECKONbKO OLIMGOK NPUAETCA YCTPAHUTD.

Bbl HMKOra MeHsi He cryluaeTe — Bce No-cBoemy aenaete!

XoTb pa3 MOXHO GbIfo caenaTh Tak, Kak HY>XHO?

C Bawum cTapaHuem B crneaywwuin pa3 Bbl gobbetecb OTNIUYHOrO
pesynbTara.

3A0AHUNE 16. Bbibepute cuTyauuio, npu KOTOPOM HET HeobGXoauMOCTM NPOBOAMTb
coBellaHue:

ecnn Bbl HyxgaeTecb B uHGoOpMauuM wunuM CcoBeTe, KOTOPbIM BaM MOXeT
npeaocTaBuTb rpynna

ecnun Tpebyetcs, 4TOObl KOMaHAa yyacTBOBana B MPUHATUM peLleHus Wnu
obcyxgeHum npobnemsl

ecnm HeobxoanMMO NoAenNUTLCA MHGOPMaLUMen UM NOCTaBUTb BCEX B M3BECTHOCTb
O KOHKpPEeTHOM cuTyaumm



— ecnu TpedbyeTca o6CcyanTb NUYHbIA BONPOC

3AO0AHUE 17. BuibepuTe npaBusbHbIA BapuaHT OTBETa:
[MocTpoeHne aprymeHTauuMmM MO NPUHUMAY OT YacTHOro K obuwemy, OT M3MOXeHUs
oTAenNbHbIX PaKTOB K 06LLEMY BbIBOAY — 3TO ... .

— [efyKTMBHas aprymeHTauus

— WHAYKTUBHasA aprymeHTtauums

— OQHOCTOPOHHASA aprymeHTauus

3AOAHVE 18. BeibepuTte npaBunbHbIM BapuaHT OTBeTa:
AprymeHTbl, KOTOpble MOABEPratnTCs KPUTUKE C NOMHbIM pasobrayeHnem rosopsilero, —
370 ... .

— HecoCToAITeNIbHbIE apryMeHTbl

— CUIbHble apryMeHTbl

— cnabble apryMeHTbl

3AO0AHUE 19. BuibepuTe npaBurbHbIA BapMaHT OTBETa:
MHnumaTtmBa 3aBepLueHns pasroBopa no tenedoHy NpuHagnexuT ...
— TOMY, KOMY pa3roBOp He UHTepeCeH
— TOMy, KTO ycTan
— TOMY, KTO NO3BOHMN
— TOMy, KTO cnewmT

3AO0AHUE 20. BoibepuTe npaBusbHbIA BapMaHT OTBETA:

UTo 03HavaeT cneayrowmm XecT (no3a) — pyku CKpeLleHbl Ha rpyan?
— [emoHcTpauma apyxentobuns
— OTKpbITOCTb Ananory
— 3awmTa, o60opoHa

3A0AHUE 21. BoibepuTe npaBunbHbIA BapMaHT OTBETA:
Bonpoc, koTtopein He TpebyeT oTBeTa, — 370 ... .

— BOMpOC-KankaH

— PpUTOpPMYECKUWN BONpPOC

— YTOYHSOLLNIA BOMPOC

SA0EHNE 22. YcrtaHoBUTE COOTBETCTBME MeXay TepMuHamn, 0OO03HaYaLWMMK
KOMMOHEHTbI CTPYKTYPbl KOMMYHUKaLNW:

— oTnpaBuTenb COobLWEeHNs

— npouecc nepegadvn nHpopmauuu

— nony4yartenb
BapuaHTbl ans Beibopa:

— KOMMYHUKaTOp

— coobLeHne

—  KOMMYHUKaHT

* BapuaHTbl Ansi Bblbopa npvBeAeHbl B MOPSAKE UCMONb30BaHNS BbilLeyKa3daHHbIX
KOMMOHEHTOB.

SAOAHUVE 23. YctaHoBUTE COOTBETCTBME MEXAy MOACTUNAMU HayyHOro CTuna u
XaHpamu:

— Ccob6CTBEHHO Hay4HbIN

— Hay4YHO-MH(OPMaTUBHbLIN



Hay4HO-CNpaBOYHbIN
y4yeBHO-Hay4YHbIN
Hay4HO-NOMNyNAPHbINA

BapuaHTbl ans Boibopa:

MOHorpadwus, ctaTtbd, oKNnag

pedepaT, aHHOTauus, NaTeHTHOE onucaHune
cnoBapb, CNPaBOYHUK, KaTanor

y4yebHuK, MmeTogmyeckoe nocobue, nekumns
O4YepK, KHUra, cTaTbs

* BapuaHTbl Ang Bbibopa npuBeaeHbl B MOPSiAKE MCMOMb30BaHNS BbllLEYKa3aHHbIX
noacTunen.

3A0AHUNE 24. YctaHOBMTE COOTBETCTBME MeEXAY NOACTUNISAMU HAy4YHOW peyn u ux
ONUCaHNAMMU:

y4yebHO-Hay4HbI
Hay4YHO-NONYNAPHbIN
Hay4YHO-MHOPMATUBHBIN
COBCTBEHHO HayYHbIV

BapwaHTtbl ang Bbibopa:

AgpecoBaH 6yaywimm creumanuctam U nodToMy B HEM MHOIO WIMOCTPaATUBHOIO
mMaTepuana, npumepoB, NOSICHEHW

AOpecoBaH LUMPOKOW 4YMTaTENbCKOM ayaAuTOpUMM, MNO3TOMY HayuyHble [AaHHble
OOIMKHbl ObITb MpenogHeceHbl B OOCTYNHOM W 3aHumatenoHon dopme. OH He
CTPEMUTCA K KPATKOCTW, K NAKOHWYHOCTW, a WCNONb3yeT $A3blKOBble CPeacTBa,
6nnskmne nybnmuuctmke. 34ecb Takke UCnonb3yeTcs TEPMUHONOMNS

[ormkeH TO4YHO nepefaTb Hay4HY MHOPMAaLNIO C ONUCaHMEM Hay4YHbIX (DaKTOB
XapakTepHO akageMu4eckoe N3noxeHne, agpecoBaHHoe cneyunanuctam. NMpusHaku
AAHHOro MOACTUNA — TOYHOCTb nepedaBaeMon MHdopmauun, ybeauTenbHOCTb
aprymeHTaumm, iormyeckasi nocneaoBaTenbHOCTb U3NOXEHNUS, JTAKOHUYHOCTb

* BapuaHTbl A5 Bbibopa npvBeaeHbl B NOPSiAKE NCMNOMb30BaHUS BbllLeyKa3aHHbIX
noacTunemn.

3A0AHUE 25. YcTtaHOBUTE COOTBETCTBME MEXAY CNOCOBaMmn NOCTPOEHNSA HAYyYHON peyn U1
NX OMUCaHUAMM:

3TO CNOBECHOE WN300paXkeHne sIBNeHusi OeWCTBUTENbHOCTU MyTEeM MNepeyvmcrneHus
€ro npu3HakoB

pacckada 0  cobblTUsIX,  SIBMEHWsX, NepedaHHblXx B ONpeaerieHHon
nocnenoBaTenbHOCTM

CNOBECHOE M3IoXeHUe, pa3bsiCHEHME U NOATBEPXKAEHNE KAaKOW-NTMBO MbICu

BapuaHTbl aAns Beibopa:

onucaHue
NoBEeCTBOBaHMe
paccyxaeHve

* BapuaHTbl And Bbibopa npuBeaeHbl B MOPSiAKE MCMOMb30BaHNS BbllLEYKa3aHHbIX
ornucaHun.

SA0AHUNE 26. YcTtaHoBUTE COOTBETCTBME MeXAy Tunamm OapbepoB, BO3HMKAKOLMX B
AEenoBOM O0BLWEHNMN, N NX XapaKTEPUCTUKAMN:



— BosHukalT Mo npuynHE OTCYTCTBUS €AMHOr0 MOHUMaHuUs CcuTyauumn obLeHus,
BbI3BAHHOrO0 OCOBEHHOCTAMM UHTENNEeKTa obLWarLWwmnxcsa, HeOAUHAKOBbIM 3HAHNEM
npeameTa pasroBopa, pasfiMyHbIM NIEKCUKOHOM

— OOycnoBneHbl HauMoHanbHbIMKU, CouManbHbIMW, MNONUTUYECKUMU, PENUTMO3HBIMN,
npodeccuoHanbHbIMMN pasnnunMsaMm, CyLLECTBYHOLUMU MeXay napTHepamm

— BosHukaoT BcrneactBMe  MHOMBUAYaSNbHbIX  MCUMXOMOrMYECKMX OCOBEHHOCTEN
0B AOLNXCS UMW B CUMNY CNOXUBLLMXCA MEXAY HUMN OTHOLLEHWI

BapuvaHTbl ans Boibopa:

— KOMMYHUVKaTUBHbIe Bapbepbl

— couuanbHble bapbepbl

— Gapbepbl NCMXONOrMYECKOro xapakrepa

* BApWaHTbl Ansi Bblbopa NpyBeAeHbl B MOPSAKE UCMONb30BaHNS BbllLeykasdaHHbIX
XapaKTepUCTUK.

SAOAHUE 27. YkaxuTe BEPHble YTBEPXKOEHUSA O AENOBOM O6LLEHUN NO TenedoHy:

— Ecnwn Bbl 04eHb 3aHATHI, @ KTO-TO B 3TO BPEMS 3BOHUT, COPOCbTE 3BOHOK

— Ecnn Bbl nnoxo cnbiwmnte cobecenHuka, NpoCcTo NonoxuTe Tpyoky

— Ecnu Bbl — nHMumnaTtop 3BOHKa, 06si3aTenbHO npeacTtaBbTeCh, Aaxe byayuun
yBepeHbl, 4To Bac u Tak y3HaroT

— Ecnu Bbl 3BOHUTE 4enoBeky, KOTOpPbIA, BO3MOXHO, He BCMOMHUT Bac, cnegyet
TONbKO MNpeacTaBUTbCA, HO He obpucoBaTb 0OCTOATENBLCTBA, MNPU  KOTOPbIX
npousoLlusia Balla BcTpeya

— [Mpexpe yem caenaTb BaXHbIW 3BOHOK COCTaBbTe CMIUCOK BOMPOCOB UMW NnaH
pasroBopa

SA0AHVE 28. YkaxuTe BepHOe yTBepXOeHue O AeSfioBOoM nepenucke no 3NeKTPOHHOW
noyTe U B MecceHaxepax:
— YKasaHue TeMbl NCbMa He ABNAeTCs 0bs3aTenbHbIM
— [lognucb N KOHTaKTHaa MHgopMauna He ABNAKTCA obasaTernbHbIMU aTpubyTamu
AEeN0oBOro 3f1IeKTPOHHOro NMcbMa
— W3berante ayamocoobLieHnn B oOLWMX YaTax
— Kaxpgoe npeanoxeHne B MecceHmxepe nunTe oTaenbHbIM coobLeHnem

SAOAHUE 29. Ykaxute BepHble yTBepXaeHus 06 obLieHnn no TenedoHy:
— He cnepyet Bectn AoBe 6eceabl 0OAHOBPEMEHHO
— Cnepyet octaBnaTh TenedoH 6e3 npucmoTpa HaZoNro UM NOJO0Nry ero 3aHMMaThb
— CnepyeT npeAnoXuTb Nepe3BOHUTb, €CNu TpebyeTca BpemMs ANSA BbIACHEHUS
aetanen
— He cnegyet nogsoantb utor 6eceapl

3A0AHUNE 30. YcTtaHoBMTE COOTBETCTBME Mexy cnocobamu U3NOXeHWa martepuana B
OCHOBHOW 4aCTW BbICTYNNEHNS Ha KOH(PepeHLUMN C UX onpeaeneHnaMm:
— M3NoXeHne matepuana ot obLero K YacTHomy (OT Te3unca K ero JokasaTenbcTBam)
— M3MOXEHWe OT YacTHOro K YyacTHoMy (mepexof OT M3BECTHOro K HOBOMY Ha OCHOBE
COMOCTaBIEHNSA PasNUYHbIN ABNEHUIA, COObITUI, (PaKTOB, paccyXaeHne unm onucaHme
MO aHanormm ¢ N3BECTHbIM)
— U3NOXeHue maTtepuarna B XpOHONOrMy4ecKkon nocnenoBaTenlbHOCTH
BapuvaHTbl ans Beibopa:
— [JenykTuBHbIN cnocob
— MerTtop ananorum
— WcTopwnueckun cnocob



* BapuaHTbl 4N Bbibopa npuBedeHbl B NOPAAKE UCMOMNb30BaHUSA BbllLleyKa3aHHbIX
ornpeneneHun.

SA0AHUNE 31. YcTtaHOBMTE COOTBETCTBME MeXOy cnocobamu U3NOXEHUA martepuana B
OCHOBHOW 4aCTu BbICTYNMEHNS HA KOH(PEpPEHLMN C UX ONpeaeneHnaMm:
— U3MNOXeHWe maTepmnana oT YaCcTHOro K obLemy
— pacnonoxeHne maTepunana BOKpyr rnaBHon npobnemebl, nepexod ot obuiero
— paccMOTPEHUS LeHTpanbHOro Bonpoca k 6onee KOHKPETHOMY ero pacCMOTPEHUIO
— nocrnegoBaTenibHOE WU3NOXeHMe OAHOM Tembl 3a Apyron ©6e3 Bo3BpaTta K
npeablayLlen
BapwaHTtbl anga Bbibopa:
— WHaykTmBHbIA cnocob
— KoHueHTpuyeckui cnocod
— CtyneHyatbi cnocob
* BapuaHTbl Ans Bblbopa npuBeaeHbl B MOPSAKE MCMNONb30BaHUSA BbllleyKa3aHHbIX
ornpeneneHun.

B1.B.14 NMpodeccrmoHanbHoe ob6LWweHne Ha UHOCTPAHHOM fA3blKe

3A0AHWE 1. Choose the correct alternative to complete your answers in the job interview.
(BbibepuTe NpaBunbHbIN BapyaHT U3 NPeANOXEHHbIX ANsi OTBeTa Ha cobecenoBaHnn npu
npueme Ha paborty.)

| ... to start looking for a new job.
— have just decided
— decide
— will decide

3A0AHWE 2. Choose the correct alternative to complete your answers in the job interview.
(BbibepuTe NpaBunbHbIN BapyaHT U3 NPeANOXEHHbIX ANsi OTBeTa Ha cobecenoBaHnn nNpu
npueme Ha paborTy.)

I think I ... all necessary skills and experience.
- had
— had got
— have

3A0AHWE 3. Choose the correct alternative to complete your answers in the job interview.
(BbibepuTe NpaBunbHbIN BapyaHT U3 NPeLNOXEHHbIX ANsi OTBEeTa Ha cobecenoBaHnn npu
npueme Ha paboTy.)

Well, I ... the qualifications you are looking for.

— have got
— had got
— will have

3A0AHWE 4. Choose the correct alternative to complete your answers in the job interview.
(BbibepuTe NpaBUnbHbIN BapyaHT U3 NPEeANOXEHHbIX ANsi OTBETa Ha cobecenoBaHnn npu
npueme Ha paboTy.)

| don't ... working late or at weekends.
— mind
— think
- need



3A0AHUE 5. Choose the correct alternative to complete your answers in the job interview.
(BbibepuTe npaBumbHbIN BapuaHT U3 NPeaSIOKEHHbIX Ans OTBeTa Ha cobeceqoBaHUN Mpu
npueme Ha paborTy.)

| am also good ... coming up with new ideas and suggesting alternative solutions.
- in
- at
— on

3A0AHUE 6. Choose the correct alternative to complete your answers in the job interview.
(BbibepuTe npaBumbHbIN BapuaHT U3 NPeasIOKEHHbIX NS OTBeTa Ha cobeceqoBaHUN Mpu
npueme Ha paborTy.)

In my free time | prefer reading books and listening ... music.

— at
- to
— for

3A0AHUE 7. Choose the correct alternative to complete your answers in the job interview.
(BbibepuTe npaBuibHbIN BapuaHT U3 NPeaSIOKEHHbIX NS OTBEeTa Ha cobeceqoBaHUN Mpu
npueme Ha paborTy.)

| ... speak several foreign languages.

- may
— might
- can

3A0AHUE 8. Choose the correct alternative to complete your answers in the job interview.
(BbibepuTe npaBusibHbIN BapuaHT U3 NpeasioXXeHHbIX 5151 oTBeTa Ha cobecefoBaHMM Npu
npueme Ha paborTy.)

Salary is important for me ... it is not the main point.

— but
- SO
- as

3AOAHWME 9. Choose the correct alternative to complete your answers in the job interview.
(BblbepuTe npaBusibHbLIN BapuaHT U3 NpeasioXXeHHbIX A5 oTBeTa Ha cobecefoBaHMM Npu
npueme Ha paborTy.)

Although | am not a programmer | have ... computer skills.

— irrelevant
— necessary
— insignificant

3AOAHME 10. Choose the correct alternative to complete your answers in the job
interview.

(BbibepuTe npaBurbHbIN BapuaHT U3 NPeasioKEHHbIX Ans oTBeTa Ha cobeceqoBaHUN Mpu
npueme Ha paborTy.)

| am quite ... and can easily work in a team.

— sociable
— boring



— reserved

3A0AHUE 11. Your friend is preparing a conference poster. Give him or her
choosing the right answer.

(Baw pgpyr rotoBUT MOCTEPHYK Mpe3eHTauuio Ha KOHdepeHuumto. [ante emy
BblOpaB NpaBUIbHbIN OTBET U3 NPEASTIOKEHHbIX BApUaHTOB.)

Give your poster a title which ... the main idea.

— writes
— summarizes
— rejects

SAOAHUE 12. Your friend is preparing a conference poster. Give him or her
choosing the right answer.

(Baw pgpyr rotoBUT MNOCTEPHYK Mpe3eHTauuto Ha KOHdepeHuuto. [ante emy
BblOpaB NpaBuIbHbIA OTBET U3 NPEASTIOKEHHbLIX BApNUAHTOB.)

The key ... of your poster should be understandable without any extra explanation.

— points
— documents
— books

3A0AHUNE 13. Your friend is preparing a conference poster. Give him or her
choosing the right answer.

(Baw Aapyr rotoBUMT MOCTEPHYK Mpe3eHTauuio Ha KoHdepeHuuto. [dante emy
BblOpaB NpaBUIbHbIN OTBET U3 NPEASIOKEHHbIX BApNUaHTOB.)

Do not forget to ... your name and contact information.

— include
— exclude
— draw

SAOAHUE 14. Your friend is preparing a conference poster. Give him or her
choosing the right answer.

(Baw pgpyr rotoBUT MNOCTEPHYK Mpe3eHTauuio Ha KoHdepeHuuo. [dante emy
BbIbpaB NpaBuUIibHbLIN OTBET N3 NPEeaSIOKEHHbIX BApUaHTOB.)

Use charts and ... as much as possible to make your poster attractive.

— papers
— diagrams
— documents

3A0AHUNE 15. Your friend is preparing a conference poster. Give him or her
choosing the right answer.

(Baw Agpyr rotoBMT MOCTEPHYK Mpe3eHTauuio Ha KoHdepeHuuto. [dante emy
BblOpaB NpaBUibHbIN OTBET U3 NPEASIOKEHHbIX BApUaHTOB.)

Leave plenty of white space around each section to make them stand out ... vividly.

— more
— less
— most

3AOAHUE 16. Your friend is preparing a conference poster. Give him or her
choosing the right answer.

advice

COBeET,

advice

COBeT,

advice

COBeET,

advice

COBET,

advice

COBET,

advice



(Baw pgpyr rotoBMT MOCTEPHYI Mpe3eHTauuMio Ha KoHdepeHuuto. [avite emy coBerT,
BblOpaB NpaBuUIibHbIN OTBET U3 NPEeaSIOKEHHbIX BAPUaHTOB.)

Use ... colours for different kinds of information in the poster.
— different
— similar
— neutral

3A0AHUE 17. Match a sentence from a presentation with the correct category.
(Ykaxknte kateropuio, K KOTOpon OTHOCUTCS NpeasioXeHne. )

I’m now nearing the end of my talk...

— Summarizing the main points

— Recommending or suggesting something
Signaling the end of the presentation
Inviting questions

3AOAHME 18. Match a sentence from a presentation with the correct category.
(Ykaxknte Kateropuio, K KOTOpor OTHOCUTCS NPeasIoKEHNE. )

We just have time for a few questions.

— Summarizing the main points

— Recommending or suggesting something
— Signaling the end of the presentation

— Inviting questions

3A0AHUE 19. Match a sentence from a presentation with the correct category.
(Ykaxknte kateropuio, K KOTOPOM OTHOCUTCS NpeasioxXeHne.)

Just to summarize the main points of my talk...

— Summarizing the main points

— Recommending or suggesting something
Signaling the end of the presentation

— Inviting questions

3AOAHUE 20. Match a sentence from a presentation with the correct category.
(YkaxuTe Kkateropuio, K KOTOpOM OTHOCUTCS NMpeanoXeHne.)

Now I'll be happy to answer any questions you may have.

— Summarizing the main points

— Recommending or suggesting something
Signaling the end of the presentation
Inviting questions

3A0AHUE 21. Match a sentence from a presentation with the correct category.
(YkaknuTe KaTeroputo, K KOTOpPOM OTHOCUTCS NpeanoXeHne.)

What I'd like to suggest is...

— Summarizing the main points

— Recommending or suggesting something
Signaling the end of the presentation

— Inviting questions



SAOAHUE 22. Match a sentence from a presentation with the correct category.
(Ykaxknte Kateropuio, K KOTOpor OTHOCUTCS NPeaSIoKEHNE. )

We'd therefore recommend that we....

— Summarizing the main points

— Recommending or suggesting something
Signaling the end of the presentation
Inviting questions

3A0AHUE 23. Match a sentence from a presentation with the correct category.
(Ykaxknte kateropuio, K KOTOPOM OTHOCUTCS NpeasioxXeHne. )

Thank you all for listening.

— Summarizing the main points

— Recommending or suggesting something
— Signaling the end of the presentation
— Inviting questions

3AOAHUE 24. Match a sentence from a presentation with the correct category.
(YkakuTe KaTteropuio, K KOTOpOM OTHOCUTCS NMpeanoxeHue.)

OK, I think that’s everything | wanted to say...

— Summarizing the main points

— Recommending or suggesting something
— Signaling the end of the presentation
Inviting questions

3AOAHUE 25. Match a sentence from a presentation with the correct category.
(YkaknuTe KaTeroputo, K KOTOpOM OTHOCUTCS NpearoXeHne.)

Before | stop, let me go through my main points again.

— Summarizing the main points

— Recommending or suggesting something
— Signaling the end of the presentation
Inviting questions

3A0AHUE 26. Match a sentence from a presentation with the correct category.
(Ykaxknte Kateroputo, K KOTOpon OTHOCUTCS NpeasioXeHne. )

I'd like to run through my points again...

— Summarizing the main points

— Recommending or suggesting something
Signaling the end of the presentation
Inviting questions

3A0AHWE 27. Match a sentence from a summary with the part of the summary it belongs
to.
(YkakuTe 4YacTb pedepaTa Hay4dHOro TeKCTa, K KOTOPOM OTHOCUTCS NpeanoXeHue.)

The text under consideration deals with the problem of deforestation in Amazonia.

— the beginning of the summary
— the main part of the summary
— the end of the summary



3A0AHUE 28. Match a sentence from a summary with the part of the summary it belongs
to.
(Ykaxknte 4yacTtb pedpepaTta Hay4yHOro TEKCTa, K KOTOPON OTHOCUTCS NPeanoXeHune.)

The purpose of the text is to give the reader some information on how food chains work.

— the beginning of the summary
— the main part of the summary
— the end of the summary

3A0AHUE 29. Match a sentence from a summary with the part of the summary it belongs
to.
(Ykaxknte 4yacTtb pedpepaTta Hay4yHOro TEKCTa, K KOTOPON OTHOCUTCA NPeanoXeHune.)

It is concluded that the destruction of the Amazon forest may be an environmental suicide
for mankind.

— the beginning of the summary
— the main part of the summary
— the end of the summary

3A0AHWE 30. Match a sentence from a summary with the part of the summary it belongs
to.
(YkakuTe 4YacTb pedepaTa Hay4dHOro TeKCTa, K KOTOPOM OTHOCUTCS NpeanoXeHue.)

Then the author gives a brief description of a simple food chain.

— the beginning of the summary
— the main part of the summary
— the end of the summary

3A0AHWME 31. Match a sentence from a summary with the part of the summary it belongs
to.
(YkakuTe 4YacTb pedepaTa Hay4YHOro TeKCTa, K KOTOPOM OTHOCUTCS NpeanoXeHue.)

After that the author goes on to plane and space algebraic curves considered in algebraic
geometry.

— the beginning of the summary
— the main part of the summary
— the end of the summary

3AOAHWME 32. Match a sentence from a summary with the part of the summary it belongs
to.
(Ykaxknte 4yacTtb pedpepaTta Hay4yHOro TEKCTa, K KOTOPON OTHOCUTCS NPeanoXxeHue.)

In conclusion, the author explains how primitive living organisms changed the atmosphere.

— the beginning of the summary
— the main part of the summary
— the end of the summary

3AOAHUE 33. Match a sentence from a summary with the part of the summary it belongs
to.
(YkakuTe 4acTb pedpepaTa Hay4dHOro TeKCTa, K KOTOPOM OTHOCUTCS NpeanoXeHue.)

The title of the text under consideration is “The atmosphere and its development”.
— the beginning of the summary



— the main part of the summary
— the end of the summary

3A0AHWE 34. Match a sentence from a summary with the part of the summary it belongs
to.
(YkakuTe 4YacTb pedepaTa Hay4dHOro TeKCTa, K KOTOPOM OTHOCUTCS NpeanoXeHue.)

According to the text, the atmosphere is a thin layer having little resistance to the artificial
objects orbiting at 200 kilometers altitude.

— the beginning of the summary
— the main part of the summary
— the end of the summary

3AOAHWME 35. Match a sentence from a summary with the part of the summary it belongs
to.
(Ykaxknte 4yacTtb pedpepaTta Hay4yHOro TEKCTa, K KOTOPON OTHOCUTCS NPEeanoXeHune.)

In addition, fibre-optic cable has been installed on a large scale, enabling vast amounts of
data to be transmitted at a very high speed using light signals.

— the beginning of the summary
— the main part of the summary
— the end of the summary

2. OTKPbITbIE 3AOAHUA
B1.0.01 KoMMyHUMKaTMBHbIE TeXHONOrMmn npoceccruoHarnbLHOro ooLweHus
2.1) OTKpbITbIE 3a4aHUSA (TECTOBbIE, NMOBbILIEHHbLIN YPOBEHb CITIOXXHOCTM):

3AOAHME 1. BctaBbTe nponyLleHHOE CNOBO:

INornyeckas ynoBka, YMbIWIEHHO OLWMBOYHOE paccyxaeHune, KOTopoe BbloaeTcsa 3a
WCTUHHOE, — 3TO ... .

OTtBeT: codm3m

3A0AHUE 2. BcTtaBbTe nponyLieHHOEe CroBO:
JInyo, Bo3paxatoLiee roBopsiLlemMy B npotecce cnopa, — 3710 ...
OTBeT: ONMNOHEHT

3A0AHUE 3. BctaBbTe nponyLieHHOEe CroBO:

MonoxeHne, Tpebylollee pgokasaTenbCTBa; NepBasl 4YacTb Mogenn OedyKTUBHOIO
pacCcyXOeHus; KpaTko CopMynMpoBaHHOE MOMOXEeHMe MNOLrOTOBMEHHOrO Joknaga,
BbICTYMNSIEHNS — 3TO ... .

OTtBeT: TE3UC

3A0AHUE 4. BctaBbTe nponyLlieHHOEe CroBO:
Teopus u npakTuka acpdekTMBHOM NyGINYHOM peyumn — 3To ... .
OTBeT: puTOpMKa / OPaTOPCKOE UCKYCCTBO

3A0AHWE 5. BctaBbTe nponyLieHHOe CroBo:

KpuTuka — 910 npegnonaratLlmnin 06 beKTMBHOCTb pa3bop AOCTOMHCTB U ... Yero-nnbo nnm
Koro-nn6o.

OTBeT: HegocTaTkoB



3A0AHWE 6. BctaBbTe nponyLieHHOe CroBo:

KoHgnnkt — ocoboe B3anmogenctsme wHAMBWOOB, rpynn, o6beguMHEHUA, KOTopoe
BO3HMKAET MPU X HECOBMECTMMbIX B3rnsgax, no3nuusax n nHrepecax. KoHnukT GuiBaeT
Kak 4eCTPYKTUBHbIM, TaK U ... .

OTBeT: KOHCTPYKTUBHbLIM

3A0AHWE 7. BctaBbTe nponyLieHHoOe CroBo:

[enoBble neperoBopbl — 9TO0 ob6CyxaeHWe  Kakmx-nmbo  BOMPOCOB  MeXay
YNOSTHOMOYEHHBIMWU CTOPOHaMWU C LESbI0 BbIACHEHUA WHTEpecoB, MNO3ULUKA CTOPOH U
3aKNOYeHns ... .

OTBeT: forosopa / cornaweHuns / KoHTpakTa

3AOAHUE 8. BctaBbTe nponyLlueHHOe CrnoBo:

Toprn (TeHgep) — 910 cnocob npogaxm M 3akynku ToBapoB (ycnyr), Npu KOTOPOM
3akn4aeTca ¢ TeM NapTHEPOM, KOTOPLIN Npeanioxmn Hambonee BbirogHbIE YCOBUS.
OTBeT: foroBop / cornawenune / coenka

3A0AHUE 9. BcTtaBbTe nponyLieHHOE CroBO:
BepbanbHoe BO34eNCTBME OCYLLLECTBNAETCSA NPY MOMOLLM ... .
OTBeT: crioB / peun

3A0AHUE 10. BctaBbTe nponyLieHHOE CroBO:

PykoBoantens — 3TO opraHusaTop AeATeSNIbHOCTU ... ONA OOCTUXEHUSA MNOCTaBreHHOW
Luenu.

OTBeT: NOAYNHEHHbIX / NTOAYNHEHHOTO

3A0AHWVE 11. BctaBbTe nponyLeHHoe CrnoBo:

COBOKYMNHOCTb BHELLUHUX WU BHYTPEHHUX MPUYMH U ABNEHUN, Melwlarwmx 3¢deKkTUBHON
KOMMYHMKaLMN UM NOSTHOCTLIO BrIOKMPYOLWMX €€, — 3TO KOMMYHUKATUBHBIN ... .

OTBeT: 6apbep

3A0AHUE 12. BctaBbTe nponyLLeHHOE CroBO:

OpgHO M3  [OBYX  BO3MOXHbIX  pPELUEHUMN, HeobxoguMocTb  Bblibopa  mexay
B3aMMOMCKNIOYaLWMUMN BO3MOXHOCTAMM, Kaxaas 13 NpoTUBOCTOSLWMX NOEN, KOHLENUUN,
rmnoTtes — 370 ... .

OTtBeT: anbTepHaTuBa

3A0AHUE 13. BctaBbTe nponyLeHHOe CroBO:

lMcuxonornyeckas ... — 3TO AeATENbHOCTb C LENbI N3MEHUTb BOCNPUATUE NN NOBEAEHNE
Apyrx nogen npy noMoLLM CKpbITON, 0OMaHHOM U HACUITbCTBEHHOW TaKTUKMW.

OTBeT: MaHUNyNAuuS

3AOAHWVE 14. BctaBbTe nNponyLieHHOe CNoBO:

Mpn ... neperoBopax He [OBEPAWTE OMNMOHEHTaM, He OTKpbiBaWTe BalUMX MfaHOB,
BbISICHANTE UCTUHHbIE HAMEPEHNSA ONMOHEHTOB, XECTKO HacTamBanTe Ha Ballen BbIroge B
KayecTBe yCrnoBusi AOCTVXKEHNS COrnalleHus.

OTBeT: XXeCTKNx

3AOAHWME 15. BctaBbTe nponyLieHHOe CNoBO:

Mpn peanusauuu ... cueHapus NeperoBOpPOB YTOUYHANTE U KOPPEKTUPYMATE CBOK MO3ULMIO,
NPOSIBNIANTE pPasyMHY MSAMKOCTb K MPOTUBOMOSIOXHOW CTOPOHE, WLIWUTE BapuaHT
cornalleHusi, KOTopbIn YCTPOUT 06e CTOPOHbI.

OTBeT: MsArkoro



3A0AHWVE 16. BctaBbTe nponyLeHHoe CrnoBo:

LleHTpanusaumnsa Bnactu B pykax pykoBoauTens, nogaBneHne nHmumnaTuBebl NOAYMHEHHDIX,
XECTKUM KOHTPOSb 3a WX [OeATenbHOCTbIO, 3anpeT KPUTUKWU AENCTBUM pyKoBOAUTENS
XapakTepeH Ans ... CTUNga pykoBoACTBa.

OTBeT: aBTOPUTAPHOro

3A0AHWE 17. BcTtaBbTe nponyLeHHoe CrnoBo:

Mpn nomMoWM HECNOBECHbIX CPeACTB, [LOMOMHAWMX U CONPOBOXAAKLWNX pPeyb
roBOpsiLLEro, okasblBaeTcs ... BO34ENCTBME.

OTBeT: HeBepbanbHoe

3A0AHUE 18. BctaBbTe nponyLeHHOe CroBO:

B nenosom obLieHnn eguHCTBEHHON (hopMOn OM3NYECKOrO KOHTAKTa Npy NPUBETCTBUN U
npoLlaHum aBnsaeTcs ... .

OTBeT: pykonoxartue

3A0AHWE 19. BctaBbTe nponyLeHHoe CrnoBo:
Mo npaBunam aTukeTa NepBbIM NoAAET PYKy ANS PyKONOXaTus ... Mo BO3pacTy, CTaTycy.
OTBeT: CTapwmmn

3AO0AHWE 20. BctaBbTe nponyLeHHoe CrnoBo:

Mpn ... cnywaHuu UCMNOoNb3yKTCA Taknme npuemMbl, Kak nepedpasmpoBaHue,
pe3toMMpoBaHneE, BbIICHEHNE.

OTBeT: aKTUBHOM

3A0AHUE 21. BoccTtaHoBUTE NPONYLLEHHbI 3Tan 4eNoBbIX NePeroBopoB:
1. NoaroToBKa K neperoBopam

2. ObcyxaeHne npegMeTa NeperoBopoB «JIMLOM K NULLY»

3. BHeceHue npeanioxXeHnn n Topr «nuoM K nuuy»

4. ...

OTBeT: JOCTMXKEHME corfnalleHns / cornatlueHne

3AOAHUE 22. BctaBbTe NponyLleHHOE CIOBO:

3aHMMaeT cpeauvHHOEe MEeCTO B CeTKe KOHQIIIMKTHOro noBedeHusi. OTa cTpaTervs
npeanonaraetT  pacrnofIoKEHHOCTb  yYaCTHMKA  WMAW  YYaCTHUKOB  KOHQNMKTA K
YypPerynmpoBaHu0 pasHOrnacus Ha OCHOBE B3aUMHbIX YCTYMOK, OOCTMXXEHUS] YaCTUYHOro
yOOBNETBOPEHMS CBOUX MHTEPECOB.
OTBeT: KOMNpoMMCC

3A0AHUE 23. BctaBbTe nponyLieHHOe CroBO:

CTunb pykoBoACTBa — 3TO TUNUYHAA ONS PyKOBOAUTENSA CUCTEMA NMPUEMOB OesATENbHOCTH,
ncnonb3yemas B pabote c ... .

OTBeT: N0g4YMHEHHBIMU

3AOEHWVE 24. BctaBbTe nponyLieHHOe CNoBO:

OdumumanbHoe npodeccmoHanbHOe AuanorMyeckoe u MOHOMormyeckoe oolleHne B
y4ebHbIX M Hay4yHbIX 3aBedeHusiX, a Takke HeoduunanbHoe npodeccmoHanbHoe
obLweHne B y4eOHbIX M Hay4HbIX NpodeccuoHanbHbiX coobliecTBax (B negarormyeckmx u
Hay4HbIX KONMeKkTMBax) — ... obueHue.

OTBeT: akagemmyeckoe

2.2) OTKpbITblE 3a4aHNsA (MUHU-KENCBI, CPEAHUIA YPOBEHb CIOXHOCTN):



SA0AHVE 1. [Jawte onpegeneHwe penermposaHus. [NpuBeguTte npumep cuTyauuu, B
KOTOPOM PYKOBOAUTENb MOXET nNpuberHyTb K [OenerMpoBaHuio CBOMX 3adady  wUnu
KOMMNETEHLUNN.

Mpumep oTBeTa: [lenerMpoBaHuMe — 3TO nepefadya 4acTu PYKOBOAALIMX OYHKLMN
NOOYNHEHHOMY.

1. lNMogynHeHHbI MOXeT caenaTtb paboTy nyylle pykoBOAUTENS.

2. YpesmepHas 3aHATOCTb pyKoBOAUTENS He MO3BOSMSET pPyKOBOOAUTEMD CaMoMy
BbINOSIHUTL 3aaHue.

3. [enernpoBaHue BbICTYNaeT Kak MpUeM U3YyYeHUs] KOJSINEKTUBA, BbISABNEHUS CKPbITbIX
nnaepos.

3A0AHNE 2. C kakmm OMMNOHEHTOM BCTynaTb B Cnop OGecnepcrnekTuBHO (npuBeauTe
npumep)? MNovemy? O6bACHUTE OTBET.

Mpumep otBeta: 1. C HeBeXECTBEHHbIM 4YerIOBEKOM. Takom 4ernoBek He obnagaet
nHopmaumen n NnoaTomy nepeybeanTb ero HEBO3MOXHO.

2. C BO3b6YyXOEeHHbIM YeroBEKOM. Takon YernoBeK He roTOB K 06CYyXaAeHUo Npobnemsbl, OH
He MOXeT paunoHanbHO BOCMPUHATL apryMeHThbI.

SA0AHVE 3. Yto cuutaetca «OypHbIM TOHOM» B crnope (nNpuBegute npumep)? Kpatko
06BbACHUTE OTBET.

NMpumep otBeTa: 1. YX04 OT TeMbl Criopa OMNMOHEHTOM. OTO He MO3BONHAEeT YCTPaHUTb
NPUYUHBI cnopa.

2. Mepexoa Ha NUYHOCTN. JTO NPUBOAUT K OCKOPONEHMI0, oTAaNAET OT peLLeHUS.

B1.B.14 NpoceccnoHanbHoe obLWweHne Ha UHOCTPAHHOM fi3blkKe
2.1) OTKpbITblE 3a4aHuUs (TECTOBbIE, NOBbILLEHHbIA YPOBEHb CIOXHOCTW):

3AO0AHUE 1. Write the following words in the correct order to make a question you may be
asked while being interviewed. The first word of the question begins with the capital letter.
Mind the spelling and do not forget to put a question mark.

(Hanuwwnte cnegyowme crnoBa B nNpaBWilbHOM nopsgke, 4Tobbl COCTaBUTbL BOMPOC,
KOTOpbIM BaM MOryT 3agatb BO Bpemsi cobecepoBaHus. [lepBoe cnoBo Bonpoca
HauyMHaeTcsa ¢ 3arnaBHon OykBbl. Cneante 3a npaBonMcaHWEM U He 3abyabTe NOCTaBUTb
BOMPOCUTENbHbIN 3HAK.)

did develop at What wuniversity skills you ?
OtBeT: What skills did you develop at university?

3AOAHUE 2. Write the following words in the correct order to make a question you may be
asked while being interviewed. The first word of the question begins with the capital letter.
Mind the spelling and do not forget to put a question mark.

(Hanuwwute cnegylowme cnoBa B nNpaBWilbHOM nopsgke, 4Tobbl COCTaBUTb BOMPOC,
KOTOpbIM BaM MOryT 3agatb BO BpeMsi cobecegoBaHus. [lepBoe cnoBo Bonpoca
HauMHaeTcsa ¢ 3arnasHon OykBbl. Cneante 3a npaBonMCaHWEM U He 3abyabTe NOCTaBUTb
BOMPOCUTENbHbIN 3HAK.)

this Why want job do you ?
OTtBeT: Why do you want this job?
3AOAHUE 3. Write the following words in the correct order to make a question you may be

asked while being interviewed. The first word of the question begins with the capital letter.
Mind the spelling and do not forget to put a question mark.



(Hanuwwute cnegylowme cnoBa B nNpaBWibHOM nopsgke, 4Tobbl COCTaBUTbL BOMPOC,
KOTOpbIM BaM MOryT 3agatb BO Bpemsi cobecepoBaHus. [lepBoe crnoBo Bonpoca
HayMHaeTcsa ¢ 3arnaBHon OykBbl. Cneante 3a npaBonMCcaHWEM U He 3abyabTe NOCTaBUTb
BOMPOCUTENbHbLIN 3HaK.)

achievement your What is biggest ?
OTtBeT: What is your biggest achievement?

3AOAHUE 4. Write the following words in the correct order to make a question you may be
asked while being interviewed. The first word of the question begins with the capital letter.
Mind the spelling and do not forget to put a question mark.

(Hanuwwute cnegyowme cnoBa B NpaBWiibHOM nopsgke, 4Tobbl COCTaBUTbL BOMPOC,
KOTOpbIN BaM MOryT 3ajaTb BO Bpemsi cobecepoBaHus. [lepBoe cnoBo Bonpoca
HayMHaeTcsa ¢ 3arnaBHon OykBbl. Cneante 3a npaBonMcaHWEM U He 3abyabTe NOCTaBUTb
BOMPOCUTENbHbIN 3HaK.)

company What about do you know our ?
OTtBeT: What do you know about our company?

3AO0AHUE 5. Write the following words in the correct order to make a question you may be
asked while being interviewed. The first word of the question begins with the capital letter.
Mind the spelling and do not forget to put a question mark.

(Hanuwwute cnegyowme cnoBa B NpaBWibHOM nopsgke, 4Tobbl COCTaBUTbL BOMPOC,
KOTOpbIN BaM MOryT 3ajaTb BO Bpemsi cobecepoBaHus. [lepBoe cnoso Bonpoca
HayMHaeTcsa ¢ 3arnaBHon OykBbl. Cneante 3a npaBonMcaHWEM U He 3abyabTe NOCTaBUTb
BOMPOCUTENbHbLIN 3HaK.)

a How vyou do in work team ?
OTtBeT: HOow do you work in a team?

3A0AHUE 6. Write the following words in the correct order to make a question you may be
asked while being interviewed. The first word of the question begins with the capital letter.
Mind the spelling and do not forget to put a question mark.

(Hanuwwute cnegytowme cnoBa B NpaBWiIbHOM nopsgke, 4Tobbl COCTaBUTbL BOMPOC,
KOTOpbIN BaM MOryT 3ajaTb BO Bpemsi cobecepoBaHus. [lepBoe cnoso Bonpoca
HayMHaeTcsa ¢ 3arnaBHon OykBbl. Cneante 3a npaBonMcaHWEM U He 3abyabTe NOCTaBUTb
BOMPOCUTENbBHbIN 3HaK.)

any work Do have you experience ?
OTtBeT: DO you have any work experience?

3AOAHUE 7. Write the following words in the correct order to make a question you may be
asked while being interviewed. The first word of the question begins with the capital letter.
Mind the spelling and do not forget to put a question mark.

(Hanuwwute cnegylowme cnoBa B nNpaBWUiibHOM nopsgke, 4Tobbl COCTaBUTbL BOMPOC,
KOTOpbIN BaM MOryT 3ajaTb BO Bpemsi cobecepoBaHus. [lepBoe cnoBo Bonpoca
HauMHaeTcsa ¢ 3arnaBHon OykBbl. Cneante 3a npaBonMcaHWEM U He 3abyabTe NOCTaBUTb
BOMPOCUTENBHbIN 3HAK.)

website What of our do you think ?
OtBeT: What do you think of our website?



3A0AHWE 8. Write the following words in the correct order to make a question you may be
asked while being interviewed. The first word of the question begins with the capital letter.
Mind the spelling and do not forget to put a question mark.

(Hanuwwute cnegyowme crnoBa B NpaBWUibHOM nopsake, 4Tobbl COCTaBUTbL BOMPOC,
KOTOpbIM BaM MOryT 3agatb BO Bpems cobecegoBaHus. [lepBoe crnoBo Bonpoca
HauymMHaeTcsa ¢ 3arnasHon OykBbl. Crneante 3a npaBonMcaHWEM U He 3abyabTe NoCTaBUTb
BOMPOCUTENBHbIN 3HAK.)

How approach do usually new you projects ?
OTtBeT: How do you usually approach new projects?

3A0AHWE 9. Write the following words in the correct order to ask a conference presenter
a guestion. The first word of the question begins with the capital letter. Mind the spelling
and do not forget to put a question mark.

(Hannwwute cnegywoowme cnoBa B NpaBUIibHOM Mopsigke, 4ToObl 3agaTb  BOMPOC
BbiCTynarowemy Ha KoHdepeHuuun. [lepBoe CnoBO BOMpoca HavMHaEeTCs C 3arfiaBHOM
6ykBbl. CrieanTe 3a npaBonucaHMeM 1 He 3abyabTe NOCTaBUTb BOMPOCUTESbHbBIN 3HAK.)

been How you doing long this have research ?
OTtBeT: HOow long have you been doing this research?

3A0AHUME 10. Write the following words in the correct order to ask a conference presenter
a question. The first word of the question begins with the capital letter. Mind the spelling
and do not forget to put a question mark.

(Hanuwwnte cnegyoowme crnosa B MNpaBUNibHOM nopsagke, 4ToObl 3agaTb  BOMNPOC
BbICTynawLwiemMy Ha KOH(epeHuuun. [lepBoe CroBO BOMpoca HayMHaeTcsa C 3arfiaBHOM
6ykBbl. Cneante 3a npaBonMcaHneM n He 3abyabTe NOCTaBUTb BOMPOCUTENbHbIN 3HAK.)

doing this When research you did start ?
OTtBeT: When did you start doing this research?

3A0AHWE 11. Write the following words in the correct order to ask a conference presenter
a question. The first word of the question begins with the capital letter. Mind the spelling
and do not forget to put a question mark.

(Hannwwute cnepywowme cnoBa B NpaBuiibHOM Mopsigke, 4ToObl 3agaTb  BOMPOC
BbICTynarowemy Ha KoHdepeHuuun. [lepBoe CnoBO BOMpoca HavyMHaEeTCs C 3arfaBHOM
6yksbl. CneanTe 3a npaBonMcaHneM u He 3abyabTe NOCTaBUTbL BONPOCUTENbHbIV 3HAK.)

your Where can applied the research of results be ?
OTtBeT: Where can the results of your research be applied?

3AOAHWME 12. Write the following words in the correct order to ask a conference presenter
a question. The first word of the question begins with the capital letter. Mind the spelling
and do not forget to put a question mark.

(Hanvwwute cnepywoowme cnosa B NpaBUIibHOM Mopsgke, 4ToObl 3agaTb  BOMPOC
BbICTynarwwemy Ha KoHdepeHuuun. [lepBoe CnoBoO BOMpoca Ha4yvHaeTCs C 3arfnaBHOM
6ykBbl. CneanTe 3a npaBonuMcaHueM u He 3abyabTe NOCTaBUTb BONPOCUTENbHbLIN 3HAK.)

have What on this publications theme do you ?
OTteeT: What publications on this theme do you have?
3AOAHWME 13. Write the following words in the correct order to ask a conference presenter

a question. The first word of the question begins with the capital letter. Mind the spelling
and do not forget to put a question mark.



(Hanuwwute cnegyowme crnosBa B MpaBUnibHOM nopsagke, 4ToObl 3agaTb  BOMNPOC
BbICTynawLiemMy Ha KOH(epeHuuun. [lepBoe CroBO BOMpoca HayMHaeTcsa C 3arflaBHOM
6ykBbl. Cneante 3a npaBonMcaHneM U He 3abyabTe NOCTaBUTb BOMPOCUTENbHbIN 3HaK.)

Are presented e-library in your the publications ?
OTtBeT: Are your publications presented in the e-library?

3AOAHUE 14. Write the following words in the correct order to ask a conference presenter
a question. The first word of the question begins with the capital letter. Mind the spelling
and do not forget to put a question mark.

(Hannwwute cnepywoowme cnoBa B NpaBUiibHOM Mopsgke, 4ToObl 3agaTb BOMPOC
BbICTynatoLieMy Ha KoHdepeHuuun. [lepBoe CnoBo BoMpoca HayMHaeTcs C 3arnaBHOW
6ykBbl. CrieanTe 3a npaBonucaHMeM M He 3abyabTe NOCTaBUTb BOMPOCUTESbHbBIN 3HAK.)

recommend to Whose in this works would field you read ?
OTtBeT: Whose works in this field would you recommend to read?

3A0AHUE 15. Write the following words in the correct order to ask a conference presenter
a question. The first word of the question begins with the capital letter. Mind the spelling
and do not forget to put a question mark.

(Hanuwwnte cnegywowme crnosa B MNpaBUNibHOM nopsaake, 4ToObl 3agaTb  BOMNPOC
BbICTynawLwiemMy Ha KOH(epeHuuun. [lepBoe CroBO BOMpoca HayMHaeTcsa C 3arfiaBHOM
6ykBbl. Cneante 3a npaBonMcaHneM n He 3abyabTe NOCTaBUTb BOMPOCUTENbHbIN 3HAK.)

difficult in  What most vyour is the research ?
OTtBeT: What is the most difficult in your research?

3A0AHWE 16. Write the following words in the correct order to ask a conference presenter
a guestion. The first word of the question begins with the capital letter. Mind the spelling
and do not forget to put a question mark.

(Hannwwute cnepywowme cnoBa B NpaBUiibHOM Mopsigke, 4TOObl 3agaTb  BOMPOC
BbiCTynarwowemy Ha KoHdepeHuuun. [lepBoe CnoBO BOMpoca HavyMHaAETCs C 3arfaBHOM
6ykBbl. CrieanTe 3a npaBonucaHMeM 1 He 3abyabTe NOCTaBUTb BOMPOCUTESbHbIN 3HAK.)

did wuse in your methods you research Which ?
OtBeT: Which methods did you use in your research?

3A0AHUE 17. Read a part of the conversation between two colleagues and put the verbs
in brackets into the correct tense. Mind the correct spelling, use low case letters and do
not use short forms!

(MpounTante 4yacTb pasroBopa [ABYX KOMMer u nocTaBbTe rrfarofibl B CKOOkax B
npasurbHOM BpeMeHu. CrieauTte 3a npaBonvcaHneM, UCNONb3yNTe CTPOYHbIe BYKBbI U He
ncnonb3ynte KpaTkne dopmbil!)

‘What are you doing now?’
‘I ... (prepare) a report for the next meeting.’

OTBeT: am preparing

3A0AHUE 18. Read a part of the conversation between two colleagues and put the verbs
in brackets into the correct tense. Mind the correct spelling, use low case letters and do
not use short forms!

(MpounTanTe yacTb pasroBopa [ABYX KOMMer u nocTaBbTe rfarofibl B CKOOkax B
npaBunNbLHOM BpemMeHn. CrneaguTe 3a NpaBoONMCaHMEM, UCMOSb3YNTE CTPOYHbIE BYKBbI U He
ncnonb3ynte kpatkne popmbl!)



‘Why is Mary upset?’
‘Unfortunately, she ... (lose) her keys.’

OtBerT: has lost

3A0AHWVE 19. Read a part of the conversation between two colleagues and put the verbs
in brackets into the correct tense. Mind the correct spelling, use low case letters and do
not use short forms!

(MpounTante yacTb pasroBopa [ABYX KOMfer u noctaBbTe rfarofibl B CKOBkax B
npaBunbHOM BpeMeHn. CrneauTte 3a npaBonMCaHWEM, UCMONb3yNTe CTPOYHble OYKBbI U He
ncnonb3ynte KpaTkne dopmbil!)

‘Do you know that man?’
‘Oh, yes. It is Mark. He .... (work) in our office, but he has got a new job now.’

OtBeT: worked

3AOAHUE 20. Read a part of the conversation between two colleagues and put the verbs
in brackets into the correct tense. Mind the correct spelling, use low case letters and do
not use short forms!

(MpounTanTe yacTb pasroBopa [ABYX KOMfer u noctaBbTe rnarofibl B CKOBkax B
npaBunbHOM BpemeHn. Cnegute 3a npaBonMcaHMeM, UCNONb3yNTe CTPOYHble ByKBbI U He
ncnonb3ynte KpaTkne dpopmbil!)

‘Did you enjoy your flight?’
‘Yes, but | was nervous because | .... (not fly) before.’

OtBeT: had not flown

3AOAHUE 21. Read a part of the conversation between two colleagues and put the verbs
in brackets into the correct tense. Mind the correct spelling, use low case letters and do
not use short forms!

(MpounTante yacTb pasroBopa [ABYX KOMfer u noctaBbTe rnarofibl B CKOBkax B
npaBunbHOM BpeMeHn. CrieauTte 3a npaBonMCaHWEM, UCNONb3yNTe CTPOYHble BYKBbI 1 He
ncnonb3ynte KpaTkne dpopmbil!)

‘Mary is very good at her job, isn't she?’
‘Yes. She ..... (do) the same job for ten years.’

OTBeT: has been doing

3AOAHUE 22. Read a part of the conversation between two colleagues and put the verbs
in brackets into the correct tense. Mind the correct spelling, use low case letters and do
not use short forms!

(MpounTanTe 4YacTb pasroBopa [ABYX KOMMer u nocTaBbTe rnarofibl B CKOOkax B
npaBunbHOM BpeMeHn. CrieauTte 3a npaBonMCaHNEM, UCMONb3yNTe CTPOYHble BYKBbI N He
ncnonb3ynte KpaTkne popmbil!)

‘How often does Tom go on a business trip?’
‘He ... (travel) abroad once a month.’

OTBerT: travels

3AOAHWME 23. Read a part of the conversation between two colleagues and put the verbs
in brackets into the correct tense. Mind the correct spelling, use low case letters and do
not use short forms!

(MpounTanTe YacTb pasroBopa [ABYX Konner WM noctaBbTe rfarofbl B CKoOBKax B
npaBunbHOM BpeMeHu. CrieauTte 3a npaBonMCaHWEM, UCNONb3yNTe CTPOYHble BYKBbI U He
ncnonb3ynte KpaTkne popmbl!)



I..... (do) something really silly yesterday.’
‘Really, what?’

OtBerT: did

3A0AHWVE 24. Read a part of the conversation between two colleagues and put the verbs
in brackets into the correct tense. Mind the correct spelling, use low case letters and do
not use short forms!

(MpounTante yacTb pasroBopa [ABYX KOMfer u noctaBbTe rfarofibl B CKOBkax B
npaBunbHOM BpeMeHn. CrneauTte 3a npaBonMCaHWEM, UCMONb3yNTe CTPOYHble OYKBbI U He
ncnonb3ynte KpaTkne dopmbil!)

‘Where is Linda?’
‘She ... (talk) on the phone when | saw her.’

OTBeT: was talking

SAOAHUE 25. Read a part of the conversation between two colleagues and put the verbs
in brackets into the correct tense. Mind the correct spelling, use low case letters and do
not use short forms!

(MpounTanTe yacTb pasroBopa [ABYX KOMfer u noctaBbTe rnarofibl B CKOBkax B
npaBunbHOM BpemeHn. Cnegute 3a npaBonMcaHMeM, UCNONb3yNTe CTPOYHble ByKBbI U He
ncnonb3ynte KpaTkne dpopmbil!)

‘Excuse me, what time does the meeting start)?’
It ...... (start) at 11 o’clock.’

OTBerT: starts
2.2) OTKpbITble 3aaHus (MUHU-KENCHI, CPeHUA YPOBEHb CIOXHOCTN):

3A0AHWE 1. Read the text below and give it a title in English. Mind the spelling.
(MpoumnTanTe TEKCT N NpuaymManTe K HEMY 3arofioBOK Ha aHrmMnckom ssbike. Crneaute 3a
npaBonncaHuemM.)

Medical research has found that happiness has a strongly beneficial effect on health. The
healing properties of laughter are such that humour is now being used alongside more
traditional courses of treatment in some hospitals. In a London children’s hospital, for
example, two clowns are provided for the entertainment of patients. Doctors say that these
clowns are successful in making the children feel better.

It seems that when we laugh, there can be a reduction in both blood pressure and the
amount of tension in our muscles. Although it is impossible to prove it at the moment, this
may also mean that people who feel unhappy and who are, therefore, unlikely to laugh so
much, suffer more often from physical illness.

KpuTepun oueHuBaHus:

o 3agaHue BbINOMHEHO BEpPHO: CPOPMYMNMPOBaH MPaBUIbHBIN 3arofloBOK K TEKCTY, OTpadKaloLimn
rMaBHYIO WAEK TeKkcTa, [onyckaeTcs opHa Herpybas nekcuko-rpaMmmartmdeckas w/unu ogHa
opdorpadmyeckas ownodka;

. BbinonHeHue 3agaHusi COOEPXWUT He3HauuTeNbHble OLWMOKM: copMynupoBaH nNpaBWMbHbIN
3aronoBOK K TEKCTY, OTpakalolMi [MaBHY0 MO TekcTa, JonyckaeTca He Goree ABYX NEKCUKO-
rpammaTuyeckmnx owmnbok n/unn He 6onee AByx opdorpadmyecknx oLmnbok;

. 3apaHve He BbINOMHEHO UNW BbINOSIHEHO HEBEPHO: 3arofloBOK He OTpaXKkaeT rmaBHON naen TeKcTa,
ponyuweHo 6onee ABYX NEKCUKO-rpammaTUYecKMx owunbok m/mnm 6onee AByx opdorpaduyeckmx
OLUMBOK.

Mpumepbl oTBeTA:
1) Happy means healthy
2) Happiness affects health



3A0AHUE 2. Read the text below and give it a title in English. Mind the spelling.
(MpouunTanTe TEKCT N NpuaymanTe K HEMy 3arofioBOK Ha aHrmMnckom sasblike. Crieaute 3a
npaBonMcaHMeM.)

One of the most difficult decisions is choosing what to do for a living. For example, do you
want to follow a definite career and earn a low salary at the beginning, but have good
prospects in a company that trains its staff? Or are you more interested in taking any kind
of work, because you need an income? You may have to face up to the fact that a good
job can be difficult to find. In that case, why not take a temporary one? You will gain some
useful experience. Remember that even if you have the right qualifications, you may have
to fill in lots of application forms before you are asked to attend an interview.

Kputepun oueHnsaHus:

o 3apaHune BbINOMHEHO BEpPHO: CPOpMYNMPOBaH MPaBUITbHBLIN 3arofloBOK K TEKCTY, OTpaKaroLimn
rMaBHYlO uWAel TeKkcTa, AonyckaeTcs ofHa Herpybasi nekcuko-rpaMmaTtnyeckas w/unu ogHa
opdporpadmyeckas onbka;

. BbinonHeHne 3agaHns COOEPXWUT He3HauuTeNbHble OLMOKW: copMynvpoBaH npaBUMbHbI
3arofioBOK K TEKCTYy, OTpaxalolmi rMaBHYl0 naer TekcTa, Aonyckaetcs He Boree OBYX MEKCUKO-
rpaMmmaTmyeckux owmnbok n/unun He Gonee AByx opdorpadnyeckux owmnbok;

o 3apaHne He BbIMOMHEHO UMM BbINONHEHO HEBEPHO: 3aroNoBOK HE OTpaXaeT rfaBHON MAen TEKCTa,
ponyuwleHo Gornee ABYX NeKCUKO-rpaMMaTMYecknx owmbok mn/unn Gonee aByx opdorpadmyecknx
OLUMOOK.

Mpumepbl oTBeTA:
1) Choosing a job
2) Making a job decision

3AINAHME 3. Read the text below and write the main idea of the text in 1-2 sentences in
English. Mind the spelling.

(MpounTanTe TEKCT W HaNUWMWTE [NaBHYK WAel TekcTa B 1-2 NpeanoXeHusx Ha
aHrnnmnckom sasbike. CneguTe 3a npaBonuMcaHneMm.)

The Russian Academy of Sciences (RAS) is the highest scientific institution in Russia. The
academy sees its major goals in initiating and performing scientific research into the
problems of natural, technical, human and social sciences.

The Academy of Sciences was established by Peter the Great in 1724 as part of his push
for reform to strengthen Russia. From its earliest days, the Academy carried out
mathematical research, which added greatly to the development of calculus,
hydrodynamics, mechanics, optics and astronomy. It also made discoveries in various
fields, such as chemistry, physics and geology. The 19t century was a time of many more
contributions from the Academy.

Kputepun oueHnsaHus:

o 3apaHue BLINOMHEHO BEPHO: rMaBHasi naes TekcTa BblpaXeHa NpaBUSbHO, JOMNycKaeTcs He bonee
OBYX HerpyObIX IEKCUKO-TpammaTUyeckmx owmnbok wu/mnm He OGonee AByx opdorpadmyeckmx
OLWMBOK;

) BbinonHeHve 3agaHns COOEPXUT He3HauuTemnbHble OWWOKW: rMaBHas naesd TeKCcTa BbipaXeHa B
Luenom npaewibHO, JOMNyckaeTcs He Bonee 4YeTbipex NeKCUKO-rpammMaTUyYeckmx ownbok n/vnm He
bonee yeTbipex opdorpacdmyecknx owmnobok;

o 3apaHve He BbINOMHEHO UNU BLIMNOMHEHO HEBEPHO: rMaBHasi MAes TeKCTa BblpaXeHa HEBEpHO,
NMOHMMAaHWE T[NaBHOW WOEWN TeKcTa 3aTPydHEHO M3-32 MHOXECTBA JIEKCUKO-TPAMMaTUYECKMX W
opdporpadryeckmnx oLmobok.

Mpumepbl oTBeTA:

1) The main idea of the text is to give the reader some information on the Russian
Academy of Sciences and its history.

2) This text is about the Russian Academy of Sciences, its history and contributions.



3AJAHME 4. Read the text below and write the main idea of the text in 1-2 sentences in
English. Mind the spelling.

(MpounTanTe TEKCT WM HanuUWKUTe T[NaBHYK WAek Tekcta B 1-2 npeanoxeHuax Ha
aHrnnnckom asbike. CneguTe 3a npaBonucaHnem.)

Culture is a very difficult term to define. Everyone knows what it is, but explains it in
different ways. For some people it means literature, music and art. Others define it as
beliefs, ways of behaving and the ideas of a particular group. There are as many
definitions of culture as there are different societies.

There is an idea of two types of culture: culture with a capital C and culture with a small c.
Culture with a capital C refers to music, literature and the visual arts. It also includes facts
and statistics about a national group or society. Culture with a small c refers to beliefs,
values, traditions and the everyday life of a particular community.

But whatever the definition, one thing we can all agree on is that culture is about being
unique and different.

Kputepun oueHnsaHus:

o 3apaHve BLINOMHEHO BEPHO: rMaBHasi naes TekcTa BblpaXeHa NpaBuibHO, AOMNycKaeTca He bonee
OBYX HerpyObIX IEKCUKO-TpammaTUyeckux owmnbok wu/mnm He OGonee AByx opdorpaduyeckmx
OLWMBOK;

) BbinonHeHve 3agaHns COOEPXUT He3HauuTernbHble OWWOKW: rMaBHas MOesd TeKCTa BbipaXeHa B
uenom npaewibHO, JonyckaeTcs He Bonee 4yeTbipex NEeKCUKO-rpammaTUyeckmx ownbok n/mnm He
bonee yeTbipex opdorpacdmyecknx owmnobok;

o 3apaHve He BbINOMHEHO UNU BLIMNOMHEHO HEBEPHO: rMaBHasi MAes TeKCTa BblpaXeHa HEBEpHO,
NMOHMMAaHWE T[NaBHOW WOEWN TeKcTa 3aTPyOHEHO M3-32 MHOXECTBA JIEKCUKO-TPAMMaTUYECKMX W
opdorpadmyeckmnx oLmobok.

Mpumepbl oTBeTA:

1) This text deals with defining a term of culture. Two types of culture such as culture with
a capital C and culture with a small ¢ are discussed.

2) The text focuses on the definition of a term of culture. According to the text, there are
two types of culture: culture with a capital C referring to music, literature and arts and
culture with a small c referring to beliefs, traditions and the everyday life of a particular
community.

3AI0AHUE 5. Read the text below and write the main idea of the text in 1-2 sentences in
English. Mind the spelling.

(MpounTanTe TEKCT WM HanuwuTe rNaBHyK wuaew Tekcta B 1-2 npennoxeHuax Ha
aHrnnmnckom asbike. CneguTe 3a npaBonuMcaHneMm.)

Ecotourism is a recent development in the tourist industry. It was created in its current
form in the 1980s but became first well known when the United Nations declared the year
2002 to be the International Year of Ecotourism. Ecotourism is an environmentally
responsible travel to natural areas in order to enjoy and appreciate nature that promote
conservation. These areas have a low visitor impact and provide active socio-economic
involvement of local people. Many ecotours employ native guides who can help visitors
appreciate the natural and cultural significance of their experience. Ecotourism can also
provide an economic development for local communities and can increase the level of
education among travelers, making them more enthusiastic agents of conservation.

Kputepun oueHnBaHus:

o 3apaHue BLINOMHEHO BEPHO: rMaBHasi naes TekcTa BblipaXeHa NpaBUibHO, JOMNycKaeTcs He bonee
OBYX HerpyObIX IEeKCUKO-TpammaTUyeckmx ownbok wu/mnm He OGonee AByx opdorpaduyeckmx
OWwNBOK;

o BbinonHeHne 3agaHusa CoOoepXXUT He3HauuTenbHble OLWMOKWU: rMaBHasi MAes TeKCTa BblpaXeHa B
LenioM MpaBuibHO, AOMyCKaeTcsi He Gonee 4YeTbipex NEKCUKO-rpaMmaTnyeckux Oownbok n/vnn He
bonee yeTbipex opdorpacdmyecknx owmnobok;



o 3apaHve He BbINOMHEHO UNU BLIMNOMHEHO HEBEPHO: FMaBHas MAes TeKCTa BblpaXeHa HEBEPHO,
NOHVMaHWe rraBHOW MAEW TeKCTa 3aTpyQHEeHO M3-3a MHOXECTBa NEeKCUKO-rpamMaTU4ecKmux u
opdorpadmryeckmnx oLmobok.

Mpumepbl oTBeTA:

1) The purpose of the text is to give the reader some information on ecotourism which is
an environmentally responsible travel to natural areas.

2) The text is devoted to ecotourism, a recent development in the tourist industry. The
author says that ecotourism can provide an economic development for local communities
and can increase the level of ecological education among travelers.

Kputepum n wkanbl oLeHMBaHUA:
51.0.01 KoMMyHMKaTUBHbIE TEXHONOMMU NPOECCMOHANbHOro 0bLLEeHMS

[nsa oueHnBaHMs BbINOMHEHWS 3a4aHuN ucnonb3dyeTtcs bannbHas Wwkana:

1) 3aKpbIThble 3a4aHMA (TECTOBbIE, CPEAHUN YPOBEHb CNOXHOCTW):
e 1 6ann — ykasaH BepHbI OTBET;
e 0 6annoB — ykasaH HEBEPHbIN OTBET, B TOM YMCIIE€ YAaCTUYHO.

2) OTKPbITbl€ 3a4aHNSA (TECTOBbIE, MOBbLILUEHHbIN YPOBEHb CITOXXHOCTH):
e 2 Ganna — ykasaH BEpPHbI OTBET;
e 0 6GannoB — ykasaH HEBEPHbIA OTBET, B TOM YNCIE YaCTUYHO.

3) OTKpbITblE 3a4aHUS (MUHU-KENCbI, CPEAHU YPOBEHb CITOXXHOCTW):
e 5 6GannoB — 3agaHune BbINOMHEHO BEPHO (NOMyYEH NpaBUSbHbIN OTBET, 0OOCHOBAH
(aprymeHTMpoBaH) xapakTep NPUHATOrO peLLeHus);
e 2 BGanna — 3agaHue BbINOSIHEHO C He3HauYuTemnbHbIMKU olmnbkamu, HO NpuBeaeH
npaBumbHbIA X0 PacCy>XOEeHUN, WU MOJSIyMEH BEPHbIM OTBET, HO OTCYTCTBYET
00OCHOBaHME XxapakTepa MNPUHATOrO pPeLUeHns, WU 3adaHue BbIMOSIHEHO He
MOMMHOCTbK, HO  TMOJlyYeHbl  MPOMEXYTOYHble  pes3ynbTaTthl, OTpaxaroLlne
NpPaBUbHOCTb XOAa BbINOSIHEHUA 3aJaHUsA, UK, B ClyYae ecnv 3agaHne CoCTouUT U3
BbINOSTHEHNSA HECKONbKMX noasanaHn, 50% KOTOpbIX BbINOSTHEHO BEPHO;
e 0 6annoB — 3agaHne He BbINOIHEHO, UM OTBET CoaepXXaTeNlbHO HE COOTHECEH C
3afaHMeM, UNn BbIMOSTHEHO HEBEPHO (XO4 BbIMOMHEHMS OWMOOYEH MU COOEPXKMUT
rpyobie owmnbKM, 3HaYMTENBHO BNUSAIOLLNE HA AaNbHENLLIEE Er0 U3yYeHune).

61.B.14 lNMpodeccmoHanbHoe obleHne Ha MHOCTPaHHOM SA3blKe

[ns oueHnBaHWNA BbINOMHEHNSA 3a4aHMIA UCNONb3yeTcsa BannbHasa WKana:

1) 3aKpbITble 3a0aHusA (TECTOBbIE, CPEAHUN YPOBEHb CITIOXHOCTW):

e 1 6ann — ykasaH BEpHbIN OTBET;

e (0 6GannoB — ykasaH HEBEPHbIA OTBET, B TOM YNCIE YaCTUYHO.
2) OTKpbITble 3a4aHNA (TECTOBbLIE, MOBbILLEHHbIN YPOBEHb CMOXHOCTU):

e 2 Ganna — yka3aH BEpHbIN OTBET;

e 0 6annoB — ykasaH HEBEPHbIN OTBET, B TOM YMCIIE€ YaCTUYHO.
3) OTKpPbITbIE 3a4aHUS (MUHU-KENCBI, CPEAHUN YPOBEHb CITOXXHOCTW):

e 5 6annoB — 3agaHne BbINOSIHEHO BEPHO;

e 2 6anna — BbINONHEHNE 3a4aHUs COAEPXKUT HE3HAYUTESbHbIE OLLNOKM;

e 0 Gannoe — 3agaHne He BbIMOMTHEHO UM BbIMOMHEHO HEBEPHO.




YK-5 CnocoGeH aHan13npoBaTh M YyYUTbIBaTb pa3HooGpasune KynbTyp B npouecce
MEXKYINbTYyPHOro B3aMmMoaencTemns

NHAMKaTOpbl JOCTMXKEHUS KOMOETEHLINN:

— YK-5.1 AHanusunpyeT BaxHenwune unaeonornyeckme u LUEeHHOCTHble CUCTEMb,
chopMMpOBaBLUMECHA B XO4€ UCTOPUYECKOro pasBuTUS; OOOCHOBLIBAET aKTyasrbHOCTb WX
MCNONb30BaHUA NpU couunaribHOM U NpodeccMoHanbHOM B3anMoaencTBUm

— YK-5.2 BebIcTpamBaeT couuanbHoe npodeccnoHanbHoe B3aMMOLENCTBUE C y4EeTOM
0COBEHHOCTEN OCHOBHbLIX (DOPM HAY4YHOrO M PENUIMO3HOIO CO3HAHWUS, AENOBON M ObLen
KynbTypbl NpeacTaBuTenen pyrnx 3THOCOB U KOHGECCUI, pasfINYHbIX counanbHbIX Fpynn
— YK-5.3 OO6ecneunBaeT co3gaHne HeOUCKPUMMHALMOHHOM cpedbl B npouecce
MEXKYNbTYPHOro B3aMMoaencTaus

KomneTteHuusa dopmupyeTcsa cnegyowmnmm QUCUUninHamu:
B51.0.04 PasHoobpa3ue KynbTyp B NpoLecce MeXKynbTypHOro B3ammoaenctans (4
TpUMeECTp)

MepeyeHb 3agaHui Ans NnpoBepku chOpMUPOBAHHOCTU KOMMETEHLUK:
1. BAKPbITbIE 3A0AHUA

3A0AHUE 1. BuibepuTte npaBunbHbIA BapMaHT OTBETA:
Komy npuHagnexart crnosa: «XuTb B obuwiectBe u 6biTb cBOOOAHBIM OT o0bOwecTBa
Henb3a»?

— K. Mapkc

— @. QHrenbc

— B.WU. JlenunH

— M. Bebep

3AOAHUVE 2. Beibepute npaBunbHbI BapuaHT oTBeTa:
Mmobanusaumns — 3To ... .

— [lpouecc yperynupoBaHus BCeX KOH(NKTOB

— [lpouecc pa3BuTnsS caMOBbITHOCTM HaLMOHaIbHbIX KYNbTyp
Mpouecc B3anMoaencTsuns KynbTyp
BcemMupHbIM npouecc HTerpauum mexay rocygapcrsamm

3AOAHUVE 3. Beibepute npaBunbHbI BapuaHT oTBeTa:

YTO 03HayYaeT cnoBoO «KynbTypa» B NepeBOAe C rpeyeckoro A3blka?
MpaBuna nosBegeHus

— HapogHocTb

BospgenbiBaHMe noyBbl, 3emneaenuve

WNckyccTBo

3AOAHWE 4. Ykaxute ocHoBHon Te3uc O. LUneHrnepa B ero kHure «3akat EBponbi»:
— Y KaXXgow KynbTypbl €CTb AETCTBO
— WcTopuna nosTopsietcs
— KynbTypa pogunacb u3 kynbta. ACTOKM e€é cakparnbHbl
— EBponenckas KynbTypa nepewrsna us nepuoaa passutua (Kynbtypa) B nepuopg
yBsiaaHua (LUuBunusauums)

3AOAHWE 5. BeibepuTe npaBunbHbIN BapuaHT OTBeTa:
KynbTypHble HOPMbI — 3TO ... .
— MHOXEeCTBO 3aKOHOMEPHO CBA3aHHbLIX APYr C APYrOM 351IEMEHTOB



— NpoAyKTbI YenoBe4YECKON OeATEeNbHOCTH
— 3adKOHbI U CTaHAAapPTbl couunanbHOro ObITHA nogen
— QJTUKEeT

3A0AHWVE 6. YcTtaHOBUTE COOTBETCTBME MEXAY HECKOSIbKMMM OCHOBHbLIMW MOAXOL4aMU K
onpeaeneHunto KynbTypbl U UX NPeaCTaBUTENAMU:
— OTHorpadunyeckmm
— Akcuornornyeckum
— [lcuxoaHanuTnyeckun
— Wpeanuctudeckui
BapuaHTbl ans Boibopa:
Q. Tannop
— T1L.A. CopokuH
— 3. ®peng
— M. Xangerrep

* BapuaHTbl Ans Bbl60pa npueeaeHbl B NopAaKe BbilleyKa3aHHbIX NoaxXoa0B.

3AOAHWE 7. BeibepuTe npaBubHbIN BapyaHT OTBeTa:
KTO 13 y4€HbIX OTOXAECTBNAN KyNbTYPY M LMBUNM3ALMIO?
Q. Tannop

— H. bepages

— [. Mapkyse

— O. WneHrnep

3A0AHUE 8. BbibepuTe npaBunbHbIA BapMaHT OTBETA:
KynbTypa rpynnbl nirogen, KOTOpor CBONCTBEHHbI OOLLIHOCTb TEPPUTOPUM, IKOHOMUYECKOW
XW3HU, A3blka, O0COOble 4YepTbl MNCUXOMNOrMYECKOro U AyxoBHOro obnuka. Kakaa 3To
KynbTypa?

— anuTapHas

— popgonnemMeHHas

— MaccoBas

— HauuoHanbHas

3A0AHUE 9. BbibepuTte npaBunbHbIA BapMaHT OTBETA:
Kakne ueHHOCTM yTBEpXKOaeT HapoaHasa KynbTypa?

— TpagULUUOHHbIE

— HeTpaauuMNOHHbIE

— 0OblaeHHble

— rocynapCTBEHHbIe

3A0AHUE 10. BoibepuTe npaBurbHbIA BapMaHT OTBETA:
CooTHeceHne 4enoBekom cebsi C onpeaenéHHbIM KOMMEKTUBOM, OLlyLleHne cebs ero
HEOTbeMIIEMOMN YacTbio — 3TO ... .

—  KONNEKTUBU3M

— CcODOpHOCTb

— KynbTypHas camoumaeHTudmkaumsa

— VHTepHauMoHanmam

3AOAHVE 11. BeibepuTe npaBunbHbIN BapuaHT OTBeTa:
YTO He ABNSIETCS MCTOYHUKOM CTEPEOTUNHBIX NPeACcTaBNeHNn O pasHblX Hapoaax?
— HAsbIk



— MexayHapoaHble aHeKaoThl
—  ®donbknop
— [nobanusauus

3A0AHWE 12. Buibepute npaBunbHbIN BapuaHT oTBeTa:
CoBpeMeHHas KynbTypa 3TOW CTpaHbl, B TOM 4Yucre n 6bIToBasi, HOCUT CUHTETUYECKUN
XapakTep, OHa npeactaBndetr cobor cMMOMO3 TPaAMUMOHHBLIX BOCTOYHbLIX W HOBBbIX,
3aMMCTBOBaHHbIX 3anagHblX YepT. OTO CTpaHa Ha3blBaeTcs ... .

— [epmaHus

—  @paHuus
KOxxHasa Kopes
— CesepHas Kopesi

3A0AHWE 13. YcTtaHOBUTE COOTBETCTBME MEXAY NOHATUAMU N UX onpeaesieHUsIMN:
— MuwupoBo33peHue
— XapakTtep
— [pwuBblvka
— Crtepeotun
BapuaHTbl ans Beibopa:
— Cwucrtema B3rnsigoB, OLEHOK U 00pasHbIX NPeaCcTaBNEHUIA O MUPE U MECTE B HEM
yeroBeka
— CTpyKTypa CTOMKMX, CPaBHUTENBHO MOCTOSAHHbIX MCUXUYECKUX CBOUCTB,
onpeaensarLwmx 0COBEHHOCTM OTHOLLEHMI N NOBEAEHUS JIMYHOCTHU
— ABTOMaTUYECKN BOCMPOMN3BOANMOE OENCTBME, CIOXUBLLMACSA CNOCOD noBeaeHms,
OCYLLIECTBNEHNE KOTOPOro B ONpeaAenéHHon cnutyaumm npuobpetaeTt ans nHamemnaa
XapakTtep noTpebHocTH
— 3apaHee chopMmmpoBaHHas YeOBEKOM MbICIIUTENbHAsA OLEeHKa Yyero-nnoo,
KOTOpasi MOXET BblpaXaTbCsl B CTEPEOTUNHOM NOBeAEHUN

* BapuaHTbl A1s BbiGopa npuBeeHbl B MOPsSiAKe BbilLeyKasaHHbIX MOHATUI.

3A0AHUE 14. BuibepuTe npaBurbHbIA BapMaHT OTBETA:
Mo MHeHuto J1.1. MeyHunkoBa, MCTOPUSA UMBUNU3ALNIM HA paHHMX 3Tanax pasBuTusa npoLuna
Tpu hasbl. Kakune?

— [leTcTBO, OTPOYECTBO, IOHOCTb

— 3apoxgeHue, pacugeT, yBagaHue

— [ukocTb, BApBapCTBO, LMBUN3ALMIO

— Pe4Hyl0, MOPCKYIO, OKEaHNYECKYIO

SAODAHUE 15. YkaxuTe camyto [JpeBHIO 13 NepeYvncrieHHbIX LMBUIU3aLNNi:
— UuBunusauua [pesHen Meconotamumn
— Umsunusauusa OpesHero Erunta
—  UwuBununsauyma mana
— Umeununsauyma Onbmekos

3A0AHUE 16. BbibepuTe npaBunbHbIA BapMaHT OTBETA:
Kak HasbiBaeTcs paHHAs dopma penurmm, cBA3aHHasi C MOKMNOHEHMEM KaKoMy-nmbo
XMBOTHOMY WSTM PACTEHUIO U C BEPOWN B NPOUCXOXAEHNE OT HUX?

—  AHumMu3m

- deTnwnam

— Totemusm

— bypansm



3A0AHVE 17. YcTaHOBUTE COOTBETCTBME MeXOYy Ha3BaHUSAMU CBSLEHHbIX KHUM U
penurnun:

— TaHax

— bunbnus

— Bepgpbl

— KopaH
BapuaHTbl ans Boibopa:

- Wynanam

—  XpuUCTUaHCTBO

— WHaynam

— MycynbmaHcTBO

* BapuaHTbl A BbiGopa NpuBeeHbl B MOPSAKE BbilLeyKasaHHbIX KHUT.

3AOAHWE 18. BeibepuTe npaBunbHbIN BapUaHT OTBeTa:
Kakown n3 60ros 0THOCUTCS K CaBAHCKOMY MaHTEOHY?

— 3eBC

— AwmoH Pa

— Spwuno

— bpaxma

3A0AHUE 19. Ykaxute rocygapCTBEHHbIN cMMmBOn Poccun:
O3epo bankan

- bopuy

bananawka

— Tep6 Poccuu

3AOAHUE 20. BeibepunTe npaBunbHbIM BapuaHT OTBeTa:
MpencraBuTENN OQHOMO M3 HaNpaBNEHUN PYCCKOW OOLLECTBEHHOW MbICIW, BbICTynaBLIne
3a MpUHUMNUaNbHO OT/IMYHBIM OT 3anagHoro nyTb pas3suTusa Poccum Ha ocHoBe
CaMobbITHOCTU — ... .

— TYMaHUCThI

— aekabpucTbl

— cnaBsiHO(UNbI

— HapOAHUKM

3AOAHVE 21. BeibepuTe npaBunbHbIM BapuaHT OoTBeTa:
YTO U3 NepeyncneHHoro gana Mupy Kutanckasa Lmsmnmnsaunsa?
— BHeceHue undpbl 0 Npn MatemaTUyYeckmx pacyéTax.
— Kapty 3BéagHoro Heba
— bymary
— ApxuTekTypy Mmeyeten

SAOAHVE 22. Ykaxute opHy M3 CUMBOMMYECKMX M Hambonee AuHAMUYHBIX POPM
OYXOBHOW  KymnbTypbl, OCBauMBaloLlyld MUP MNOCPEeACTBOM CUCTEMbl 00pas3oB M
ONUpPatoLLYHOCHA Ha MUP KPacoTbl:

— MCKYCCTBO

— Hayka

— Moparnb

—  penuvrus

SA0AHUNE 23. Kakon u3 BapuvaHTOB He OTHOCUTCS K MpUHUMNaAM LManorndyeckoro
OTHOLLEHUS KynbTyp?



— [MpyHUMN OTKPLITOCTU

— [lpuHuMn npoueccyansHOCTU
— [MpuHUMN cMMMmeTpun

— MpuvHUMN gOoMUHO

3A0AHVE 24. Bbel rotoBuTe nogapok Ans generauum nd Kutas. Kakon ns BapuaHTOB
HeobXxoaMMO UCKIIYUTBL?

— Pycckuin wokonag,

— YKpaweHune 13 sHTaps

— Yacnbl

— Martpéluka

S3AO0AHWE 25. CooTHecuTe KyrnbTypy U NPUHATBLIN B HEN NPUBETCTBEHHbIN XXECT Y MYXYUH:
— C yBaxaeMbIM 4enoBekoM, 0COBEHHO eCnu OH cTapLue, NMPUHATO 300poBaThCH ABYMS
pykamm
— lMoknoH
— Pykonoxatne ogHon pykon, HO TOMbKO Npu NepBoun BCTpeYe
— Pykonoxatne ogHoun pykon npu Kakaom BCTpeye

BapwuaHTtbl anga Bbibopa:

— Pycckas kynbTypa

TaTtapckas KynbTypa

AHrnnnckas KynbeTtypa

AnoHckas kynbTypa

* BapuaHTbl Ans Bbl60pa npueeaeHbl B NOpAaKe BbllleyKa3aHHbIX XXECTOB.

3AO0AHWVE 26. CooTHecuTe CTpaHy 1 XapakTepuCTUKy KOprnopaTUBHOM KyIbTypbl:
— YMeHue paboTaTb M MbICIIUTb B HECKOSbKMX KOHTEKCTax M BbICOKOW CTeneHu
HeornpeaeneHHoCTH
— [eTanbHbli aHanu3 owKnBOK WM HeratMBHOIO OMbiTa C Uenbl u3bexatb ero
noBTOpeHnsa B Byayuiem
— OTtkpbITOE 06CYXOEHNE HAMEPEHUIA, MNAHOB U NEPCNEKTMB
— Ha nepBoe mecto B paboTe CTaBATCA CEPbE3HOCTb M  NPOdECCUOHANN3M.
PoacTBeHHble M NpoYMe CBA3N He SIBMAKTCA OCHOBaHWEM Ans npuéma Ha pabory,
a cneumanucTbl He MMEIT NpaBa BbINOMNHATbL AEWCTBUS, BbIXOAsWMe 3a npenens
NX KOMNEeTEHLNN
BapuaHTbl ans Boibopa:
— Poccus
— AnoHus
- CUWA
— [epmaHus

* BapuaHTbl Ans Bbl60pa npueeaeHbl B NopAAKe BbllLeyKa3aHHbIX XapakTepUCTUK.

SA0AHUE 27. 3Ota uuBunuMsaums — ogHa W3 APEBHENWMX Ha 3emne, eé ucropus
HacunTbiBaeT okosnio 4000 net. OHa 3apogunacb B cpegHem TeveHuun Xéntom peku. Co
BPEMEHEM TaM BO3HMKINA T[OCYyAApCTBEHHOCTb M CBoeobpasHasi wuepornuduyeckas
MMCbMEHHOCTb. OTNMYNTENDBHbIE YepTbl — WUCKITYUTENBHO BOMbLUIOE 3HAYEeHUe KynbTa
npegkos, npeacrtaeneHns o Hebe kak 6e3nMYHOM BEPXOBHOM Hayane u O CpeauHHOM
NONOXXEHNN CBOEro rocyAapCTBa B OKpYyXXatoLemM Mupe.
O kakon umBMnNu3aumm NOET peyb?

— AnoHckasa umBunusauus

— Kutanckas umBunusauus



— Wupaunckas umsmnusauus
— Ervnetckasa unsmnmusaymsa

3AOAHWE 28. MNpeacraButenu kakon KynbTypbl YaCTO NOCTYNaKT MMEHHO Tak?
He nepexoadart k cnegyrowemMmy BOMpOCYy A0 TeX Mop, MOKa He 3akpblT Tekywun. JiobaT
dakTbl, NPUMEPbLI U NMUCbMEHHbIE NOATBEPXKAEHUS. LIeHAT NyHKTyanbHOCTb CO CTOPOHDI
napTHepPOB.

— WTanbaHckon

— Pycckon

— Hewmeukon

— Kurainckon

3AOAHUE 29. CooTHecuTe CTpaHbl U NX HAUMOHAIbHbIE «3HaKNY:
KumoHo, cakypa, cymo, dyasmsama

— Pwuc, Beep, 6ambyk, naHga

— PewnH, cocuckn, Penxcrtar, beTxoBeH

— MeaBegp, 6anananka, camoBap, KaTiowwa
BapuvaHTbl ans Beibopa:

— AnoHus

— Kutan

— [epmanus

— Poccus

* BapuaHTbl ANns Beibopa npuBeAeHbl B NOpsAKe BbilLeyka3aHHbIX «3HAKOBY.

3AOAHUE 30. KTo aBTOp KHUMM « CTONKHOBEHME UMBUNU3ALMAY, TOe €CTb BblpaXkeHue o
TOM, 4YTOo 3anag — 9TO €OMHCTBEHHAA UMBUNM3auus, onpegensiemMas nocpeacTBOM
CTpenok Komnaca, a He o MMeHN Hapoaa, PenUrnn unmn reorpaduyeckon obnacTn?

— TonHbun

— XaHTUHITOH

— MeuyHukoB

— LWnenrnep

2. OTKPbITbIE 3AO0AHUA
2.1) OTKpbITble 3aaHNs (TECTOBbIE, NMOBbLILUEHHbIN YPOBEHb CIOXHOCTN):

3AOAHME 1. Kak HasbiBaeTCs npouecc MHTerpauuu rocygapctB M HapogoB B pasHbIX
obnacTtax geAaTenbHOCTN?

(oTBET HANULLNTE CTPOYHbIMM ByKBAMM B UMEHUTENBHOM Nagexe)

OTBeT: rmobanusaums

3A0AHUE 2. [nobanbHbih NpoLEeCcC COBPEMEHHOCTU, HEKOTOopble BuAbl KOTOPOro
oTOGpaKeHb! B CNNCKe, Ha3blBaeTcs ... .

1.Bonblune aaHHble (Big Data)

2./ckyccTBeHHbIN nHTEennekT (Al)

3.PoboTtusauus (RPA)

4 YatboThl

5. IHTepHeT Belen

6.MawwnHHOoe oby4yeHune

7. BupTyanbHas peanbHOCTb

(oTBET HANULLIMTE CTPOYHbIMM ByKBaMK B COOTBETCTBYHOLLEM (TBOPUTENBHOM) Nagexe)
OTBeT: UndposunsaLms



SAO0AHWE 3. YkaxuTe nponyLLeHHbI napamMeTp KynbTypHbIX namepeHun . Xodcreae:
1. Konnektnemsm n nHanemnayanmsm

2. MyXeCcTBEHHOCTb U XXEHCTBEHHOCTb

3. CteneHb n3beraHmst HeonpeaeneHHoOCTH

4. lonrocpo4vHas opneHTaums

5. CHucxoanTenbHOCTb

(oTBeT (cnoBocoveTaHMe) HaNULWKNTE CTPOYHbIMU ByKBaMN B UMEHUTENBHOM Nagexe)
OTBeT: gucTaHums BnacTtm

3AO0AHUE 4. OgHa n3 TpEX MUPOBLIX PenuUrum, BosHukna B 3anagHon Apasum (obnactb
Xnpxas) B Havane VII B., ocHoBaTenem cumtaeTtcsa npopok Myxammen. 370 ... .

(oTBET HANULLINTE CTPOYHbIMK ByKBAMM B UMEHUTENBHOM Nagexe)

OTBeT: ncrnam

3AOAHUE 5. Kak HasbiBaeTcsi caMoe W3BECTHOE COYMHEHME HeMeukoro cdunocoda u
ncrtopuka Oceanbga LineHrnepa, B KOTOPOM OH M3naraeT CBOW B3rNsiAbl Ha KynbTypy?
(oTBeT (crnoBocoveTaHMe) HaNULWIKUTE CTPOYHbIMM ByKBaMu B MMEHUTENBHOM nagexe 6e3
KaBblYeK)

OTtBeT: 3akaT EBponbl

SAOAHUE 6. KTto onpegensan KynbTypy Kak «BCHO CYMMY AOCTWXKEHWA U YCTaHOBMEHWUMW,
OTNIMYAOLWNX HaLLy XWU3Hb OT XM3HW HaWWX NPeaKkoB U3 XMBOTHOMO MUpa U CRyxalimx
ABYM UenaAM: 3awuTte 4eroBeka OT MNpUpoAbl U YPErynupoBaHWIO OTHOLLEHUN MeXay
noabmMmn»?

(oTBeT (bamunuio aBTOpa) HaNULWNTE C NPONNCHON BYKBbI B UMEHUTENBHOM Nagexe)
OTtBeT: Openg

3AO0AHUE 7. KTo aBTOp KHUMKN «[lcmxonorms HapogoB U mace» ?
(oTBeT (bamunuio aBToOpa) HaNULWKUTE C NPONNCHON BYKBbI B UMEHUTENBHOM Nagexe)
OTBeT: JleboH

SA0AHNE 8. VYkaxuTe nponyweHHoe CcroBocoveTaHne (CTpodHbiMM OykBamu B
UMEHUTENbLHOM nagexe):

[Ona obo3HavyeHuss COCTOAHWUS AucKkoMdopTa, KOTOpOe COMpOBOXAAEeT BXOXAEHue
yenoseka B MHy0 KynbTypy, K. O6epr, npuberHys Kk MeAWUMHCKOM TEPMUHOMOIrMK, BBEN
NOHATHE ... .

OTBeT: KyIbTYpPHbIN LLIOK

3A0AHVE 9. KTo u3 eBpOnencknx y4é€Hblx cumTan, 4YTo umBMnu3aumsi — 3TO0 nepuog
pacnaga OpraHM4YHOCTU U LLeSTOCTHOCTU KyNbTypbl, NPeABeLLatoLLnin €€ CKopyo rmdens.
(oTBET (baMmnuio y4eHOro) HanuwmTe ¢ NPONUCHON BYKBbI B UMEHUTENBHOM Nagexe)
OtBer: LLUneHrnep

SAOAHUE 10. YkaxuTe nponyleHHoe CrioBo (CTPOYHbIMM OykBaMn B MMEHUTENbHOM
nagexe):

K ABYyM OCHOBHbIM BMAaM HGapbepoB Ha MyTU MEXKYNbTYPHON KOMMYHMKaLMM OTHOCATCH
KyNbTYpHbIV U1 ... 6apbepbl.

OTBeT: A3bIKOBOW

3A0AHVE 11. daHTactMyeckoe MOBECTBOBAHWE, OCHOBAHHOE Ha PEenUrmo3HbIX
BEPOBaHUAX, B KOTOPbIX pacckasbiBaeTcsa O 6orax, COTBOPEHWW Mupa, «Hayane BCex
Bewen». Yto ato?

(oTBET HANULWIMTE CTPOYHBIMK ByKBaMN B MUMEHUTENBHOM Nagexe eaUHCTBEHHOro Yynucna)
OTtBeT: MU



SA0AHWE 12. Kakas MOEHTUYHOCTb ABNAETCS OCO3HAHUEM rpaKgaHWHOM CTpaHbl CBOEW
rocyaapCTBEHHOW NPUHAAIEXHOCTN?

(oTBET HANULWIMTE CTPOYHBIMK ByKBaMN B MMEHUTENBHOM Nagexe)

OTBeT: rpaxxgaHckas

3AO0AHUE 13. Onpegenute no Yeptam MeHTanuTeTa Ntogen, o Kakon cTpaHe NOET peydb?
1. HepaBHOMepHOE npoOSABAEHME CBOMX YYBCTB, UYTO BblpaXaeTcsd B HeobbIYHOM
CTPACTHOCTU, TEMNEPAMEHTHOCTU N Pe3KNX KoNnebaHUAX HaLMOHANbHON SHEPTUN.

2. CtpemneHue K [yXOBHbIM LEHHOCTAM, a He K MmaTepuanbHOMy ©Onaronony4uio.
BeckoHeuHble nouckn aobpa, cnpaBeanMBoCTU, NpaBabl.

3. loboBb k cBOBOAE, Npexae Bcero, ceBoboae ayxa. ictopmst MHOro pa3 nogTeepxaana,
YTO 3TOT HAPOA — OAMH U3 CaMbIX HEMOKOPHbIX HAPOAOB B MUpe.

4. KonnektmBmam, TFOTOBHOCTb K CaMOMOXEPTBOBaHMIO, YMNOPCTBO B MNepeHeceHun
XM3HEHHbIX TArOT W HEeB3rod, yMeHWe NOoHUMaTb NpeacTaBUTenen Apyrnx Hapoaos,
B3aMMOAEeNCTBOBaTb C HUMM.

(oTBeT (HasBaHMe CTpaHbl) HANULLMTE C NPONUCHOM BYKBbI B UMEHUTENBHOM Nagexe)
OTtBeT: Poccus

3AOAHUE 14. K10 aBTOp KHUMM «Bennkne nctopmnyeckme pekm»?
(oTBET (bamunuio aBTopa) HanNULWKUTE C NPONNCHON ByKBbI B UMEHUTENBHOM Nagexe)
OTtBeT: MeyHuKkoB

3A0AHWE 15. Bor-rpomoBepxel, B cnaBssHCKOW MUGOnornn?
(oTBET (MMSA) HaNULWIMTE C NPONUCHOM BYKBbI B UMEHUTENBHOM Nagexe)
OTBeT: epyH

3AOAHUE 16. KT1o aBnsaeTcs aBTopom «bannagbl o 3anage n Boctoke»?
(oTBET (bamunuio aBTopa) HanNULWKUTE C NPONNCHON ByKBbI B UMEHUTENBHOM Nagexe)
OtBeT: Kunnuur

SAOAHVE 17. YkaxuTe nponyweHHoe crnoBo (TonoHwm) (c nponucHon OykBbl B
NMEHUTENbHOM nagexe):

B peuHyto ¢asy nepBbiMW BO3HUKNN LIEHTPbI umBunudauun — pesHun ErvneT (B gonuHe
Huna) u ... (B baccennax Turpa u EBdpaTa).

OTBeT: WWymep

3AOAHUE 18. YkaxuTe nponyLieHHoe CrnoBo (Ha3BaHue CTpaHbl) (C NponucHON GyKBbl B
NMEHUTENbHOM nagexe):

B otnuume ot Kutaa ... cosgana ocobyto, BOCTOYHYKO MO AYXOBHOCTU KynbTypy, HO
A0CTaTOYHO BOCMPUUMYMBYIO K KyNbType 1 TexHosnorun 3anaja.

OTBeT: AnoHus

3AOAHWE 19. Beibepute npaBunbHbIi BapuaHT ynoTpebneHns BblpaXXeHNS: « pPOCCUINCKNN
nacnopT» U «PYCCKUM NacnopT»?

(oTBET HaNMLWIMTE CTPOYHbIMK BykBamMKn 6e3 KaBblveK, BbIOpaB TONMbLKO NpunaratenbHoe)
OTBeT: poccumnckumn

3AO0AHUE 20. B kakom roagy npousowrno KpeuwieHne Pycn?
(oTBET HANULWIMTE LMdpamm)
OTBeT: 988

SADAHVE 21. KTo 13 pycckmx y4€Hbix paspaboTan Teoputo KynbTypHO-UCTOPUYECKNX
TMNoB?
(oTBET (PaMunMIO y4EHOr0) HaNULWIKUTE C NPONUCHON BYKBbLI B UMEHUTENBHOM Nagexe)



OTtBeT: [JaHnnesckumn

SAOAHUVE 22. Kakyilo M3 NepeynucrnieHHbIX HWKe CuUTyauuin cuutaTb KynbTYpHbIM
KOH(NnKTOM?

1. Ha mexayHapogHOM Hay4yHOW KOHdepeHuMu, obWascCb C KOMMEeron Ha aHrmmMmnckom
A3blke, Ha BOMNPOC O TOM, 3HAKOMbl N Bbl C PabOTON U3BECTHOrO Y4YEHOro, Bbl Cry4YanHO
otBeTunn "of course”, 3abbiB O TOM, YTO 3TOT OTBET HE COBCEM BEXIMB.

2. Konnera-anoHeu, cnywas Balwl AoKnaz, 3akpbin rnasa. Bel HegoymeBaeTte, nodemy OH
9TO caenan.

3. Obwanck ¢ aHrNMYaHNHOM, Bbl HEBEPHO YNOTPEOMN apTUKIb, U TOT Bac nonpasusl.

4. Bbl TONbKO Hayanu paboTy B OQHOW M3 KUTANCKMX KOMNaHuin. Ha paboyem coBeluaHmu,
cnywas HavanbHuKa, Bbl 3aJaeTe eMy MHOXECTBO YTOYHSIOLLMX BOMPOCOB, CTPEMSACH
HUYero He ynycTuUTb, YeM Bbi3bIBaeTe €ro pasgpaxeHue.

(oTBET HaNULWIMTE LUndpon)

OTtBeT: 4

3AO0AHWE 23. Onpepenute cTpaHy no OnMcaHuio:

bepera aTtonm cTpaHbl oOMmbiBatOTCA 4 MopsaMu. 1o Bcen CTpaHe MOXHO BCTPETUTb
pasBanvHbl CTapVHHbLIX FOPOAOB M XpaMOB, crneabl OPEBHUX TeaTpoB W CTaAMOHOB,
Kpenoctu u gBopubl. OTa cTpaHa — poauHa Onumnuinckmx mrp. OgHa M3 CROPTUBHbIX
ANCUMNIMH — MapadoHCcKkMI 6er — 3apogunacb MIMEHHO B 3TOW CTpaHe.

(oTBET HANMLWIMTE C NPONUCHON BYKBbI B UMEHUTENBHOM Nagexe)

OTtBeT: [peuus

SAOAHUE 24. YkaxuTe nponylweHHoe crnoBo (chamunuio astopa) (C NponucHon Byksbl B
NMEHUTENbHOM nagexe):

ABTOpPOM TWUMOMOrMN, COrMacHO KOTOPOW BCe KymnbTypbl AENATCA Ha MOHOAKTMBHbIE,
MONWaKkTUBHbIE N PeaKTUBHbIE, SABMAETCS ... .

OTBerT: JIbtonc

SAOAHUE 25. YkaxuTe nponylleHHoe crnoBo (C NpOnUCHOM OBykBbl B UMEHUTENbHOM
nagexe):

Fapnem B Hblo-Mlopke, €noHCKMe U naTUHOaMepuKaHckMe KeapTarnbl SBMSIOTCS
npyMepamun Takoro Buaa rpyrnnoBoro MexkKyrbTypHOro B3aMmMoaencTans, Kak ... .

OtBeT: Cenapauus

3A0AHUE 26. Onpepenute cTpaHy No ONMcaHuIo:

— MHOroHauuoHanbHaa crtpaHa. [lepBbiMM xuTenamu ObiNWM Npeaku WHOenues,
CEeBEpPHYI YacCTb Hacensanu 9CKUMOCHI-MHYUTbl. CMMBOMIOM 3TOW CTpaHbl cyUTaeTcs
KneHosbIn NUcT. OH 3aneyaTnéH Ha rocygapcTBeHHOM doniare.

(oTBET HanNUWKTe C NPONUCHOW BYKBbI B UMEHUTENBbHOM Nagexe)
OTBeT: KaHaga

3AO0AHUE 27. msa Benukoro kutamckoro cgpunocoda ns nposuHumm LaHbgyH — ... .
(oTBeT (MMA aBTOpA) HANULLMTE C NPOMNUCHOW BYyKBbI B UMEHUTENBHOM Nagexe)
OTtBeT: KOHbyumin

SAOAHVE 28. YkaxuTe nponylweHHoe CrnoBO (CTPOYHbIMM OykBaMuM B WUMEHMUTENbHOM
nagexe):

CyulecTtByeT cepb€3Hoe NpenaTCTBME Ha NYTU MEXKYITbTYPHON KOMMYyHUKauun. 370 — ... ,
BOCMPUATME MAPTHEPOB, NPUHAANEeXawmx K MHbIM KyrbTypam C MO3ULMA LEHHOCTHbIX
YCTaHOBOK W KyJIbTYPHbIX HOPM COBCTBEHHOM KynbTYpbl.

OTBeT: 3THOLEHTPU3M



2.2) OTKpbITble 3a4aHNsA (MUHU-KENCHI, CPEAHUA YPOBEHb CIOXHOCTN):

SA0AHVNE 1. Kutanckui konnera npuriacun amMepukaHky, MNpuexaBllyldo B CTpaHy
HECKONbKO Hedenb Hasag, Ha ceMenHbln npa3gHuk. Ta npuHana npurnawedve. Ha
TOPXXECTBO OHa nMpulna TOYHO BOBPEMS, MNPUHEcna noJapok: KOpobKy [opororo
Lwokonaga, ogeTa 6bina B 6enoe nnatbe u Typnm Ha kabnyke. C NnepBo MUHYTbI FOCTbA
3ameTuna Ha cebe HeagoyMeHHble B3rnsaabl. YTo oHa caenana He Tak? OTBET NosiCHUTE.
Mpumep otBeTa: benoe nnaTbe Ha ceMenHOM NpasgHUKe HEYMECTHO, NOCKONbKy B Kutae
6enbi UBET — UBET Tpaypa.

3A0AHUNE 2. Ha koHdepeHunn snoHel, 3HAKOMSCh C UTaNbAHCKUM KOMMeron, gan emy
BM3UTHYIO KapToudky. MTanbsHel nobnarogapvn ero, B3sn BU3UTKY OOHOW PYKOW K cpasy
Xe NoNoXun B BUNTHULY. YTO OH caenan HenpaBuiibHO?

Mpumep oTBeTa: AMOHCKU ITUKET npeanonaraeT, YTO BU3UTHYIO KapTOYKYy HY>XHO B3SATb
OBYMS pyKaMu, BHAMATENbHO NpoYMTaTh €e 1 TOMbKO Nocne 3Toro cnpsatathb.

Kputepum n wkanbl oLeHMBaHUA:
[nsa oueHnBaHWS BbINOMHEHUS 3a4aHUN ucnonb3dyeTcs bannbHas Wwkana:

1) 3aKpbITble 3aaHNA (TECToBble, CPEAHUN YPOBEHb CIOXHOCTN):
e 1 6ann — yka3aH BepHbIN OTBET;
e 0 6annoB — ykasaH HeBEPHbIN OTBET, B TOM YUCII€ YaCTUYHO.

2) OTKpbITble 3a4aHuNs (TECTOBbIE, NOBbILLEHHbIA YPOBEHb CITOXXHOCTW):
e 2 Ganna — yka3aH BEpPHbIN OTBET;
e 0 6annoB — ykasaH HEBEPHbIN OTBET, B TOM YMCII€ YaCTUYHO.

3) OTKpbITblE 3a4aHus (CUTYyauMOHHbIE 3a4a4n, CpeqHUN YPOBEHb CITOXHOCTM):
e 5 6annos — 3agaHne BbINOSIHEHO BEPHO (NOSTyYeH NpaBusbHbIN OTBET, 060CHOBaH
(apryMeHTMpoBaH) XxapakTep NPUHATOrO peLleHuns);
e 2 Hanna — 3agjaHue BbINOMHEHO C He3HauyuTesbHbIMU OwmnbkamMu, HO npuBeaeH
NpaBUNbHBIA XO4 PacCyXOEeHWUA, WK MNOSlyYeH BEPHbIN OTBET, HO OTCYTCTBYeT
00OCHOBaHWe xapakTepa [MpPUHATOrO peLleHns, WNu 3agaHve  BbINOSIHEHO He
MOMIHOCTBbK, HO  TMOJyYeHbl  MPOMEXYTOYHble  pesynbTaTbl, OTpaxarwLue
NPaBUIbHOCTb XOA4a BbINOSIHEHUSA 3aJaHUsA, Unu, B criyyae ecnu 3agaHue coCToUT U3
BbIMOMHEHUA HECKOMbKMX noa3agaHnin, 50% KOTOpPbIX BbIMOSIHEHO BEPHO;
e 0 6annoB — 3agaHne He BbINOSIHEHO, NN OTBET COAEPXXaTeNbHO HE COOTHECEH C
3afjaHMeM, UNn BbIMOSTHEHO HEBEPHO (X0 BbIMOSHEHMS OWMBOYEH MU COOEPXUT
rpybble owmnbkm, 3Ha4YMTENBHO BNUSAOLLME Ha AanbHENLEE ero n3yvyeHume).



YK-6 CnocobeH onpeaensaTb u peanu3oBbiBaTb NPUOPUTETbI COOCTBEHHOM
AeATeNbHOCTM U CNOCOObLI ee COBEPLUEHCTBOBaHUA Ha OCHOBE CaMOOLIEHKU U
obpa3oBaHus B Te4eHUE BCeM XKNU3HU

MHOukaTopbl JOCTUXKEHUS KOMMETEHLNN:

— YK-6.1: OueHnBaeT CBOU NMNYHOCTHbIE PECYPChI, ONTUMAaribHO UX UCNONb3YyeT Ans
YCMELHOro BbINOSTHEHUS MOPYYEHHOrO 3a4aHuns

— YK-6.2: CamoCTOATENBHO BbIABNAET MOTMBLI U CTUMYSbI 4719 CaMOpPa3BUTUS,
onpegenseT peannucTuyHble Lenn n NpuopuTeTbl NPodeccuoHanbHOro pocra, cnocobbl
COBEPLUEHCTBOBaHUSA COOCTBEHHON AeATENBHOCTN HA OCHOBE CaMOOLEHKN MO BblIBpaHHbIM
Kputepusam

— YK-6.3: BoicTpanBaeT rmbkyto npodeccmoHanbHyo TPaekTopuio, NCNonb3ys
MHCTPYMEHTbI HENPEPbLIBHOIO 06pa3oBaHuns, C y4eTOM 3a4ay camMopasBuUTUs,
HaKOMJIEHHOro onbiTa NPOdeCCMOHanbHON OeATENBHOCTU N AUHAMUYHO N3MEHSOLLMXCA
TpeboBaHW pbiHKa Tpyaa

— YK-6.4: PeanunsyeT npMoputeTbl COGCTBEHHOW OEATENBHOCTWN, B TOM YMCIE B YCNOBUAX
HeonpeaeneHHOCTN, KOPPEKTUPYS NNaHbl U CNOCobbI NX BbIMOMHEHUS C Y4ETOM
NMEILLNXCH pecypcoB

KomneTeHuusa popmmnpyeTcs cnegyowmmMmm ANCUMnIIMHaMm:
B51.0.03 CoBpeMeHHble TEOPUM U TEXHONOMMN Pa3BUTUA NTIMYHOCTY (1 TpUMecTp)

MepeyeHb 3agaHui Ans NnpoBepku chOpMUPOBAHHOCTU KOMMETEHLINK:

1. 3BAKPbITbIE 3A0AHUA
3A0AHUE 1. BoibepuTe npaBunbHbIA BapMaHT OTBETA:
Camoco3HaHWe NIMYHOCTU B NCUXONOrMK — 3TO ... .
— OCO3HaHMe WHOMBMAOM COOCTBEHHbIX MNOTpebHOoCTen, CnNocoGHoOCTEN,
MOTUBOB NOBeAeHUsl, MbiCnen
— aHanu3 CoBepLUEHHbIX NMOCTYMNKOB B pa3Hble Nepuoabl BpeMeHu
— yCTaHOBKa Ha NpOXoXaeHue npeaHavyepTaHHOro XU3HEHHOro NyTH
— Mepa NPUHATUS NN HENPUHATUS MHAUBMAOM caMoro cebs

3AOAHWE 2. BeibepuTe npaBunbHbIN BapuaHT OTBeTa:
CeeaeHunst 0 TOM, YTO BblbpaHHasi MeToanka AENCTBUTENbHO N3MEPSET TO, A4S Yero oHa
npeAHasHayeHa, CooepXXaTcs B NOHATUM ... .
— HaOeXHOCTb
— BanuAHoOCTb
— penpe3eHTaTUBHOCTb
00BEKTUBHOCTb

3A0AHUE 3. BeibepuTe npaBunbHbIM BapMaHT oTBeTa:

KTo saBnseTca aBTopom Tecta CTPYKTypbl uHTennekra (TSI)?
— J1.B. Weba
- P. AmTxayap

N.A. BogyaH e KypTteHa

A. Mene

3AO0AHWE 4. MpogomxkuTe onpeaeneHue:
[MpoeKkTMBHbBIN MeToq, — 3TO ... .
— rpynna ncuxoguMarHoCTUYecKuX MeTOAUK, 3afaHusa KOTOpbIX NpeacTaBneHbl B BUAeE
BOMPOCOB MY yTBEPXKAEHWUN, a 3ag4aden UCNbITYEMOro SBNAETCA CaMOCTOSATENbHOE
coobuieHne o cebe B popme OTBETOB



ueneHanpasfieHHoe, 0coObiM 00pa3oM OpraHM3oBaHHOE W  PerncTpupyemoe
BOCNpUATME HAabNOAeEMOro sSiBreHns
KONMMYECTBEHHO-KAYECTBEHHbIN  aHanM3 OOKYMEHTalnbHbIX W MaTepuanbHbIX
MCTOYHMKOB, MO3BOMAKOLLNIA N3ydaTb NPOAYKTbl YENOBEYECKON AEeATENBHOCTH
NcuxoauarHoCTU4YecKum meToga,
npegHasHa4YeHHbIM AN AWAarHOCTUKMU NIMMHOCTU, ANA KOTOPbIX XapaKTepeH B
bonbwen wMepe rnobanbHbIM NOAXOA K OLEHKeNIMYHOCTU, a TaKxke
Mcnonb3oBaHue B HeM HeornpeaeneHHbIX CTUMYNOB, KOTOpPble UCNbITyeMbIN
OOMKeH caM AONOJHATb, UHTepnpeTUpoBaThb, pa3BuBaThb U T.A4.

3A0AHUE 5. BoibepuTe npaBunbHbIA BapMaHT OTBETA:
KTo saBnseTca ocHoBaTenem «MHANBUAYaNbHOW NCUXOorum» ?

3. Openg
K. FOHr

A. Aanep
M. Byakok

3A0AHUE 6. BbibepuTe npaBunbHbIA BapMaHT OTBETA:
XenaHve 4enoBeka cTatb TeM, KEM OH MOXeT cTaTb, cBs3biBaeTca A. Macnoy c
aKkTuBaumen kakon notpebHocTn?

camoyBaXxeHus
NPUHaONEXHOCTM U NMoOBU
caMoaKkTyanusaumm
Nno3HaHus

3AOAHVE 7. Beibepute npaBunbHbI BapuaHT oTBeTa:
B ncuxonoruv nog NMYHOCTLIO NOHUMAETCS ... .

YesioBeK, XapakTepmnsyemMbli CO CTOPOHbI CBOMX COUMANbHO 3HAYMMBbIX OTANYUA OT
apyrux nogen

OTAENbHbIV NpeacTaBUTENb YEenoBEYEeCKON 0BLLHOCTH

CYyLLECTBO, BOMNMOLLAIOLLEE BbICLUYK CTYNEHb Pa3BUTUSA JINYHOCTH

onpegensemMoe BKMHOYEHHOCTbIO B OOWECTBEHHble OTHOLUEHUA CUCTEeMHOoe
KayecTBO uHAMBMAA, ¢opmMupylolleeCA B COBMECTHOM [AeATENIbHOCTU WU
ooLweHnn

3A0AHUE 8. BuibepuTe npaBusbHbIA BapMaHT OTBeTA:

B pamkax kakoro HanpaBneHusi Nncuxonornn nosBneHne ANCEHYHKUMOHASTbHbIX 3MOLUN
00BbACHAETCA He BANAHWEM «aKTUBUPYIOLLIMX COObITUAY, a CBA3bIBAaeTCHA C Hannynem
MppaumnoHanbHbIX BEpPOBaHUK, hopMmynmpyembix B chopme abcontoTucTcknx TpeboBaHmm
NN «OOIMKEHCTBOBAHUN» ?

NCUXOAMHAMUYECKOTO

GuxeBnopanbLHOro
pauMoHanbHO-3MOLIMOHaNbLHOM NcUxoTepanun
KNMMEeHT-LEHTPUPOBaHHONM Ncuxotepanmm

SAOAHVE 9. Kakon n3 nepedvncrieHHbIX (hakTopoB SIBMSETCA peluarwmMm B pasBuTMM
NNYHOCTN?

HacneaCTBEHHOCTL (3adaTkn)

cpepa

crneumanbHO OpraHn3oBaHHOe BOocCnnTaHne n obyvyeHve

co6GCcTBEHHAs aKTUBHOCTb IMYHOCTU (CamMoBOCNMTaHUe, caMoob6pa3oBaHue)

3AOAHWE 10. BeibepuTe npaBunbHbIN BapUaHT OoTBeTa:



Mog camMmopa3BnTneEM B NCUXOJSTIOTNMN MNOHUMAIOT ... .

NMpoLEeCC KONMMYECTBEHHbLIX W KAYeCTBEHHbIX W3MEHEHWUA YHacnegoOBaHHbIX U
NPMOBpPETEHHbLIX CBOMCTB U KA4Y€CTB JIMYHOCTU

3TO 4EeATENbHOCTb U CNOCOBHOCTb NIMYHOCTU, CBSAI3aHHbIE C YMEHWEM OpraHM3oBaTb
cebs

pasButue, obycnoBneHHoe BHYTpPEHHeWN aKTUBHOCTbK  JINYHOCTMH,
XapaKTepucTuka BHYTPeHHeU CNOCOBHOCTM FIMYHOCTU K paboTe Hag cobou, K
pocCTy, pa3BuTUIO

3TO0 npouecc OPMUPOBAHUS  LENOCTHOrO, OTHOCUTENBbHO  MOCTOSIHHOIO
SMOLIMOHAnNbLHOro OTHOLLEHUS K cebe

3AOAHVE 11. BeibepuTte npaBunbHbIM BapuaHT OTBeTa:

Kakue

YMEHUST B CUCTEME CamooOpraHv3aumMmM CTYOEHTOB  XapakTepuaylT  UX

CaMOCTOATENIbHOCTL B npwo6peTeH|/||/| N  UCMNONb30BaHMM 3HaAHUN U3 pa3fin4HbIX
MCTOYHUKOB O5A pelleHnA NpakTn4eCcKkmnx 3apay?

opraHu3aLnoHHble
MH(OPMaLMNOHHBIe
WHTENNeKTyanbHble

JernoBble

3A0AHUE 12. BuibepuTe npaBurbHbIA BapMaHT OTBETA:
CtaHoBNeHMe MNCUXoaMarHoCTMKM Kak CcaMOCTOATENbHOWM obnacty  3HaHUN
NPOMCXOONT B ... .

BO BTOpPOW NosioBuHe 14 Beka
B KOHUe 15 Beka

B Hayane 19 Beka

B Havane 21 seka

3A0AHUE 13. BuibepuTe npaBurbHbIA BapMaHT OTBETA:
Kakon aBTOp paccmaTtpuBaeT JIMYHOCTb, Kak COBOKYMHOCTb BHYTPEHHMX YCIOBUN, yepe3
KOTOpble NPENOMAATCS BCE BHELLIHME BO34ENCTBUS?

C.J1. PyOuHWTENH
W.T. NaBnos

— A.C. MakapeHko

B.B. BuHorpagos.

3AOAHVE 14. BeibepuTe npaBunbHbIN BapuaHT OTBeTa:
Kakoe HanpaBneHwe ncuxoTtepanuu paboTaeT ¢ npobnemamuy M HEBPO3aMW KIMeHTa
Yyepes rnpoueaypbl TENecHOro KoHTakTa?

KOrHUTUBHO-NOBEAEHYECKOEe
rewiTtanbr-T€panna

3K3UCTeHLManbHas ncuxonorus
TenecHO-OPUEeHTUPOBaHHOE

3A0AHUE 15. BoibepuTe npaBunbHbIA BapuaHT OTBETa:

PacxoxgeHne Mexay TeKyWWMM  OpraHM3MMYecKMM  OMbITOM U A-KOHUenuuen,
NpOTUBOPEYMNE MEXAY pearibHbIM NepeXxmnBaHNeEM 1 TEM, Kak YerioBek cebsa BocnpuHMmaeT
n nposiensaet, K.P. Pogxepc HasblBaeT ... .

KOH(NIMKTOM
HEKOrpy3HTHOCTbIO
HEBPO30M

HM3KOM OCO3HAHHOCTbIO.



3A0AHUE 16. BuibepuTe npaBunbHbIA BapMaHT OTBETa:
OkcnepumeHT BepTxenmepa, NOCBALWEHHbIM  U3YYEHUIO  BOCMPUATUS
OBWKEHWS NPpeaMeTOB, NO3BOMWI YCTAaHOBUTb SABfIEHNE, HA3BaHHOE ... .
— rewTanbT
—  n3omMopdpu3sm
—  domn-cbeHomeH
—  WHcaunTt
3A0AHUE 17. BuibepuTe npaBurbHbIA BapMaHT OTBETa:
[MoHATME «JTOKYC KOHTPOMSI» B HAYYHYIHO TEPMUHOISIOTMIO BBEN ... .
— K. KOHr
— [Ox. PotTep
— 3. ®peng
K. Pogxepc

3A0AHUE 18. BbibepuTe npaBurbHbIA BapMaHT OTBETa:
MoHaTtue «lMupammnga notpebHOCTEN» NPUHAANEXUT ... .
— Popxepcy
— Macnoy
— Aanepy
—  Knumosy

3AO0AHUE 19. YkaxuTe npefcraButens «noctgpengmsma:
— C. lNuHkep
— 3. ®peng
- 3. Ppomm
— E. Knumos

3AOAHWE 20. BeibepuTe npaBunbHbIN BapuaHT OTBeTa:
Knaccuyeckuin ncuxoaHanus ... .
— onupancsa Ha noHsTue oHa n urypbl
— cpenan npeaMeToM 6ecco3HaTenbHble BrieYeHUs YenoBeka
— BBEI B NCUXOMOMMI0 «apXUTUMbI»
— BBen B ncuxonoruto noHstue «lMupamuaa notpebHocTen»

3A0AHUE 21. BuibepuTe npaBurbHbIA BapMaHT OTBETA:

KaxkyLerocs

MeTtoa napaAOKcaanon WHTEeHUuM B. CDpaHKna ycnewHo NpuMeHAeTCA npu pa60Te

— ¢ ¢obuamm

— C 3auKaHnem

— C WH(AHTUIbHOCTbIO
— C npokacTuHauuen

3AOAHUE 22. BeibepuTe npaBunbHbIN BapuaHT OTBeTa:

B yem 3aknovaeTca metoq napagokcanbHon nHTeHumn B. dpaxkna?
— B OCBOEHMM HaBbIKOB paccnabneHus 3a cyeT AblXxaHus
— B paboTe ¢ paspelleHnemM KOrHUTUBHOIO AMCCOHaHca

— B KOHUEHTpauun Ha paCCJ'Ia6J'IeHHOCTI/I/HaI'Ipﬂ)KeHHOCTI/I OTAENIbHbIX Y4YaCTKOB

coDCTBEHHOro Tena

— B NOoNbITKax 4yerqoBeka B criy4dyae Q)OGMVI BO3XenaTb TO, YTO cocCTaBlnseT

CYTb €ro onaceHum



3AOAHUVE 23.PykoBoactBom Bawen komnaHum 6bino MNPUHATO peELUeHne YBEnuyuTb
ANuTenbHOCTb paboyero AHA BaWmMX NOAYMHEHHbIX Ha 1 yac 6e3 yBennyeHms 3apaboTHON
nnaTtbl 3a 4OMNONHUTENbHOE BpeM4a. 3agada AOHECTU 3Ty MHMOPMaUMIO Ha MOAYMHEHHbIX
Ha onepaTUBHOM COBELLaHMM Taknm obpas3om, YTOObl OHO BbINO NPUHATO MOMOXUTENBHO.
Kakown n3 otBeToB cumMtaeTcst Hambonee npMemMnemMbiM U NPaBUibHbIM?

OTBeTbl pykoBOAUTENEMN:

— PykoBogutens 1. YBaxaemble konnern! Y MeHA AN Bac He O4YeHb MpusTHas
HOBOCTb. [JNs pelleHns onepaTMBHbIX 3a4ady Ham Heobxoammo nopabotatb 6onee
HanpsbPkeHHO, 4YeM OObl4HO. B CBA3M C 3TUMM, HauyMHas C CErofHsILHEero AHS Ha
paboTe HYXHO OCTaBaTbCs Ha 4ac Jonble. OTa Mepa BpPEMEHHasi, BOMpPOC
AononHUTEeNsHOM onnatbl 6yaem obcyxaaTb C PyKOBOACTBOM MO UTOram Hallewn
paboTbl. A Takke ocTaocb Ha paboTte BmecTe ¢ Bamn aHanmanpoBatb TO YTO Mbl
Hagenanu 3a AeHb NpuaeTca Be4epoM, Tak 4To g byay Ha paboTe npakTuyecku Ao
HOYM, KTO XO4eT OCTaTbCH A0SIblle — NPUCOeaNHANTECH!

— PykoBogutenb 2. Ha obwem cobpanumn: «[JoBoxy oo Bawero cBegeHusi, 4to 6bin
cOenaH pacyeT cneynanuctamm, Ha OCHOBaHMM KOTOPOro Ansi AanbHEenLwen
NpunbbIbHON paboTbl ObLwecTBa HEOOXOAMMO YBENNYUTL ONUTENBHOCTL paboyero
OHA Hawero otgena Ha 1 vac ©6e3 yBenunyeHus 3apaboTHOM nnaTtbl 3a
aononHutensHoe Bpems. [pu npogormkeHMn paboTbl B HACTOSILLEM pexXuMe Hac
XOET oTpuuaTenbHbIn Ooxo4 W B danbHenwem — nukeugaums OOwectBa. A
HadelCb, YTO yBenu4eHve OnuMTenbHOCTU pabodero BpemeHn Gyaet BpeEMEHHbIM
Ha 3-6 mMecsaueB u Hawe O6wecTBo BbINOET B ONwxanwee BpemMsa U3
3aTpyaHUTENbHOrO nonoxeHnd. B  Hawem otaene pabortaloT nopsgodHble
COTPYOHUKM, Ha B3auMMOBbLIPYYKY KOTOpPbIX pykoBoacTtBo O6uiectBa HapeeTcs.
[loTOBa OTBETUTL Ha Bawum Bonpockl, NpesnoxeHna

— PykoBoautenb 3. [lobpbin AeHb, konnern! C 3aBTpawHero AHA Mbl 6yaem ¢
BaMu BUMAETbLCA 4alle, obwarbcs U 06cyxaaTb NPOM3BOACTBEHHbIE BOMPOCHI
aKTMBHen n 6onblue, N Ha 3TO y Hac ecTb 1 AononHUTEeNbLHbIN paboynn yac. U
3TO BCce Gnaropgaps He nepexogy Ha «JieTHee» BpeMA. A UCKNIOYUTENbHO BO
6naro npouBeTaHuUsa Hawen KomnaHuu. Paboyee Bpemsi yBenUYUTCA,
3apnsarta HeT, HO YCUNMSAAMM Hallero CrJfI0YeHHOro KonnekTuBa Mbl ynyylum
pe3ynbTaTbl Hawewn paboTbl 1 3apaboTaem GoraTyro Npemuio.

3AO0AHUE 24. BuibepuTe npaBurbHbIA BapMaHT OTBETa:
BoligeneHne ceba w3 cpefgbl; oco3HaHue cebs, kak cybbekTa, aBTOHOMHOMO OT
dom3ndeckon u coumanbHOW Ccpefdbl; OCO3HaHWE CBOEro BHYTPEHHEero onbita — 3TO0
KpUTEpUMU. .. .

— CcamMOoCO3HaHus

— CaMOOLEHKM

— camoperynauum

— CaMOKOHTpons

3A0AHUE 25. BoibepuTe npaBurbHbIA BapuaHT OTBETa:
Kakast ocHOoBHas oyHKLUMS CAMOOLLEHKN B NMCUXUYECKOW XKU3HU NIUYHOCTU?
— OCO3HaHWe CBOEro BHYTPEHHEro onbiTa
— BbICTYyNnaeT HeO6XoANMMbIM BHYTPEHHUM YCIIOBUEM perynsauuum nosBeaeHus 1
DeATeNbHOCTU JINMHOCTHU
— 3awWmaeT YHUKaNbHOCTb JIMYHOCTU OT Yrpo3bl €€ HUBENUPOBAHWS
— obecne4dnBaeT NOTPEOHOCTL YenoBeka B Npu3HaHun cebs obLecTBOM

3AOAHUE 26. BeibepuTte npaBunbHbIN BapuaHT OTBeTa:
CornacHo ryMaHUCTU4EeCKMM TEOPUSIM CaMopearnu3alms TECHO CBA3aHa ... .
— C KOMIMMEeKCOM NpeBOCXOACTBA



— € camMoyBaXeHuem
— C NnepeoLeHKon cOBCTBEHHOIO «HA»
— €O CrnocoBOHOCTbLIO NOUTL

SAOAHUE 27. Ykaxute nuiHee CBONCTBO NIMYHOCTW:
— aKTUBHOCTb
— peakTUBHOCTb
— HanpaeEeHHOCTb
— CaMOCO3HaHue

3A0AHUE 28. BbibepuTe npaBurbHbIA BapMaHT OTBETa:
B pamkax kakon Teopun nNMYHOCTb NPEeACTaBNAETCA Kak COBOKYNHOCTb NOBEAEHYECKMX
peakunmn?

- OuxeBnopusm

— ncuxoaHanus

— 9K3UCTeHLManmam

— TyMaHu3Mm

3AOAHUE 29. BeibepuTe npaBunbHbIN BapuaHT OoTBeTa:
C TOYKM 3peHns IK3UCTEHLMANbHOM NCUXONOrMM NPU Hann4ymMm y 4YernoBeka OTCYyTCTBUSA
MHTEpeca K >KWU3HW, HanuuuMa y Hero anatumn, paboTy xenaTenbHO BecTM B
HanpasfeHu ... .

— npuobpeTeHns HaBbIKOB MPOSIBIIEHNS arpeccum

— pasBUTUS CaAMOOLIEHKM

— pasBUTMS KOMMYHWKaTMBHOW KOMMNETEHTHOCTMU;

— 0CBOOOXAEHMA CNOCOOHOCTM XenaTb U 06neryeHUs NPOSBIIEHUA BONU

3AOAHUE 30. Beibepute npaBunbHbIM BapuaHT OoTBeTa:
Ecnu npu camoHabniogeHnn Bbl otmeTunu 6bl y cebs Te vnu vppauuoHarnbHble
ybexaeHus, BblgeneHHble A. DnnMcoM, K KakorM U3 yKkasaHHbIX mogenen paboTbl Bbl
Obl 0bpaTunuchk Anga nx NpopaboTku ... .

- A-B-C (akTMBUpYyOLLEE cobbITue—MppalmoHanbHoe yb6exneHve—

3MOLMOHarnbHbIE UM NOBeAeHYECKME NaTTepPHbI)

— BuoncuxocoumanbHON

— MoAenu nocnefosaTenbHOM UK pauMoOHanM3npyoLen NMMYHOCTH

— CTPYKTYPHOW MOAENMN NINYHOCTU

2. OTKPbITbIE 3AOAHUA

2.1) OTKpbITblEe 3aaHNs (TECTOBbIE, NMOBbLILIEHHbIN YPOBEHb CIOXHOCTN):

3AOAHWME 1. BctaBbTe NponyLiEHHbIN TEPMUH B COOTBETCTBYIOLLEM Nafexe (CTPOYHbIMM

BykBamm):

AKT B3auMOJENCTBUS YeroBeKa C OKpyXatoLLlen cpefon B rewtanbT-Tepannn HasblBaeTca

OTBeT: KOHTaKTOM

3AOAHVE 2. BctaBbTe nponyLeHHbI TEPMUH (CrOBOCOYETAHME) B COOTBETCTBYHOLLEM

nagexe (CTPOYHbIMU BykBamK):

B koHuenuun A. beka ObICTpble OLEHOYHbIE CYXOAEHUSA, crnoBa, obpasbl, BO3HMUKAOLLNE

HeHaMepeHHO N CNOHTAaHHO, HAa3blBaKOTCA ... .
OTBeT: aBTOMaTU4€CKUMUN MbICIAMU



SA0AHUNE 3.YkaxuTe 4deTblpe BapuaHTa noaxoda K OnpedenieHvo camoopraHusauum
NUYHOCTW.

(oTBET 3aNMLIMTE CTPOYHbIMK ByKBaMK Yepes 3ansaTyto)

OTBeT: IMYHOCTHbIN, AEATESNIbLHOCTHbLIU, UHTErPUPOBaAHHbLIN, TEXHUYECKUMN

SAOAHVE 4.4to moXeT cTtaTb MPUUYMHOWN MCUXUYECKMX 3aboneBaHwuin, No MHeHuo 3.
®penga?

(oTBET 3anuLwIMTE CTPOYHBIMK ByKBaMMK)

OTBeT: KOMNneKcbl

3A0AHUE 5.Pacwmndpynte abbpesmatypy TtexHukn CMOP, paspaboTaHHOM B pamkax
KOrHMTMBHO-NOBEAEHYECKOM NCMXoTepanmu.

(oTBET 3aNMLIMTE CTPOYHbIMK ByKBaMK Yepes 3ansaTyto)

OTBeT: cuTyauums, MbIClb, 3MOLUSA, peakums

3) OTKpbITbIE 3aaHUs (MUHU-KENCbI, CPEAHUN YPOBEHb CIMOXHOCTH):

SA0AHUE 1. [Ins ycnewHoro BbIMNONHEHUS npoekTa Bam kak meHemxkepy HeobxoanMmbl
cnegylolwme pecypcbl: passBuTas camMo3(PEEKTUBHOCTb W  JIMYHOCTHAA aBTOHOMMUSI.
Habntogas 3a coboin, no Kaknm Kputepmsim Bbl cmoxeTe nx y cebsi xXe KOHCTaTMpoBaTb?
OtBeT: camoahheKTUBHOCTL NpoOABNAeT cebAa B CTpeMneHunm K Lenw,
HacTOM4YMBOCTU B [AOCTMXKEHUSIX, Bepe B CBOK CMOCOOHOCTbL K MNpeoaoneHuro
NnpenAaATCTBUA U Ap..

ABTOHOMHass JIMYHOCTb — He3aBUCUMas JINYHOCTb, pelunuTerbHas, MOCTYMNKU
COBepLUalOTCA Ha OCHOBE JINYHOM OTBETCTBEHHOCTU U COOCTBEHHbLIX NMPUHLUMNOB U
Aap..

3A0AHUE 2. Bbl pabotaete Hag npoektoM. OAUH 13 ero y4acTHMKOB NepeXuBaeT rope u
yTpaty. [na ycnewHoro BbINOSIHEHUA MOPYYEHHOrO 3adaHWsa BKMag 3TOr0 COTpyAHUKA
BaxxeH. Kak Bbl cumTaeTte, 4to Heobxoaumo caenaTb Ans TOro, YToObl BOCMOMHUTL €ro
BHYTPEHHME (IMYHOCTHbIE) PECYPCbl, ONTUMMU3MPOBAaTb €ro NCUXONOrM4YeCcKoe COCToAHNE?
OTBeT: NpM HexBaTKe BHYTPEHHUX JIMYHOCTHLIX PECypCOB MOXHO OOpaTUTbCS K
BHELWHUM pecypcaM. B aaHHOM cuTyaumm nmeeT 3Ha4YeHMe coumanbHasa noaaepxka.
C coTpyAHMKOM BaXxHO 6ecenoBaTb, eMy HeO6XO0OMMO BbIrOBOPUTLCSA. ITO MOTYT
caenartb Konneru, Apy3bs u ap.

SAOAHUVE 3. Yxe 6onbwe roga Bbl aBnsetecb pykoBogutenem paboyen rpynnbi.
Okpyxawuwme B nocriegHee Bpemsi Bam roBopaT o Tom, 4TO0 Bbl M3MeHWNuUCb, ctanu
rpyouts. [la n camn 3amevaete, 4TO Yalle cTanm He TOMbKO BOSIHOBATLCS, HO U NOBbILWATh
rofloc  Ha MOAYMHEHHbIX, WHorga ockopbnATe ux. OueHKY KakmX JIMYHOCTHbIX
ocobeHHOCTeN (yTpadeHHbIX pPecypcoB) MOXHO Obino Obl NpoBecTn, YTobbl MOHATH CyTb
npousowenumnx N3MeHeHNn?

OTBeT: XenarefibHa AMarHOCTUKa arpecCCMBHOCTU, TPEBOXHOCTM.

3AOAHWE 4. B nocneagHee Bpemsa Bbl 3ameyanu, 4To cTankuBaeTecb C HeBepuem B cebs
NPy  MNOCTYNNEHMM HOBbIX MPOGECCUOHANbHbLIX W XKMU3HEHHbIX 3aday, 4YTo TaKke
OTpPaXaeTCs Ha CHWXeHUM 3PPEeKTUBHOCTU B OOLLEHMM C KOmferamm n 3HaYMMbIMU
6nu3kumn. Ha passButme kako OCOBGEHHOCTM CaMOCO3HaHMA cnegyeT obpaTuTb
BHMMaHue? Noyemy ee ontTummnsauunsa 6yaet cnocobcTBoBaTb NPOdeCcCUoHansHOMYy poOCTy
N COBEPLLUEHCTBOBAHNIO AEATENBHOCTN?

OTBeT: Hanuume HeyBepeHHOCTM B [OEATENILHOCTU U OOWEeHUU, KakK npasBuno,
roBopuT O HU3KOM camooueHke. Ee auarHocTMka M panbHenwas onTUMMU3auus
BaXHbl, MOCKONbKY OT Hee 3aBUCUT yBepeHHOe B3auMOOTHOLUeHUEe YenoBeKa C
ApyrMMu noabMu, agekBaTHasi TpeboBaTeNnbHOCTbL YesioBeka K cebe, BocnpusaTue



COOGCTBEHHbLIX YCNEXOB W HeyAa4, ypoBeHb nputaAsaHun. OTcioga camMooueHKa
BNuseT Ha 3¢ ¢eKTUBHOCTbL AeATEeNIbHOCTU 4YenoBeka M AanbHeWllee pasBuTUe
NUYHOCTM.

3A0AHVE 5. Bbl gonroe BpemMsa sBnsieTecb pykoBoauTenem npoekta. B nocnegHee
BpeMs cTanu 3amedatb y cebs SMOLUMOHanNbHYy HeypaBHOBELLEHHOCTb. Bbl NoHMMaeTe,
41O Balwm HekoHTponvpyemble 3MOLMWM OTpUUATENBHO BIIUSAKOT HA MCUXONOrMYeCKUm
KnumaT B Komnnektuee. HekoTopoe BpeMs Bbl MblTanvcb NOAaBMATb HEraTUBHbBIE SMOLMMN.
Mpogomkute nu Bbl npnaepxmsatbes gaHHon ctpaTternn? MNMovemy? Onpegenute uenu m
NPUOPUTETLI CamMopasBUTUS, CMOCODBCTBYOLLME MPEOAONEHNI0 TaKOro 3MOLMOHAaNbHOro
COCTOSIHUS

OTBeT: pyKOBOAUTESIO BaXXHO COXPaHATb U YKPENnATb NCUXONOrM4YeCckMn Knumart B
pabouyem konnektuse. lNpu 3amMoLMOHANLHON HEeyPaBHOBELUEHHOCTU pasgpa)keHue,
arpeccus, HerogoBaHWe pyKoBoAUTENA MOryT HeraTUBHO BNUATbL Ha bnaronony4uve
B KonnektuBe. Ho npogonmxkatb npuaepXXuBaTbCcA BbIOpaHHOM CTpaTerMm He CTOMT,
T.K. MOCTOsIHHOE noAaBfieHWe HeraTUBHbIX 3MOLMWA, UX CAepXuBaHWe MOryT
006epHYyTLCA PpPAAOM HENpPUATHbIX NOCNeACTBMA — HEBPO3aMW, MNCUXUYECKUMU
3aboneBaHusamMm wu T1.4. [loaToMy pykoBoauTenio BaXHO BbIOpaTb ApYryto
cTpaTernto: OoCBOUTb MeTOAbl camMoperynsiuum, HauTu cpeacTtBa 3MOLMOHarbHO-
NCUXOJNIONMYECKON pasrpy3ku, Hanpumep, ¢usnyeckue ynpaxHeHUs, BCTPeYM C
ApYy3bsaAMU, XO000M n T.4.

SA0AHVE 6. B. ®paHkn, y3HMK HAUUCTCKOrO KOHUJlarepsi BbDKUM, MOMUMO MpPOYeEro,
Gnarogaps exegHeBHOW  HECNOXHOW  rurmeHudeckonm npouegype. [lodemy aTo
«pabotano»?

OTBeT: 3TO BbICTYNUIO NOOYXAAOLWUM MOTUBOM U BbICTYNano OAHUM U3 CTUMYNOB
ONnA camopa3BUTUSA.

3A0AHVE 7. PacctaBuB npuoputeTbl B KOHTEKCTE COBCTBEHHOrO NPOdEeCCUOHANBHOro
pocTa, Bbl noHumaeTte, 4yto Bam Heobxogumo oBnageTb HOBbIMU 3GEEKTUBHBLIMMI
MoLensiMM NOBEeAEHUs,, B YaCTHOCTWU, MPMOOPECTM HaBblkKM YBEPEHHOro O6LEeHna c
konneramu. Kakue couManbHO-MCUXOSOrMYECKNE TPEHUMHIM MOryT CrnocobCeTBOBaTh
pa3BUTUIO AaHHbIX HABLIKOB?

OTBeT: pa3sBUTUIO YKa3aHHbIX HaBbIKOB OyAyT cnoco6CcTBOBaTb CoOUUanbHO-
NCUXOJIOrMYeCKue TPEHUHIN NoBeAeHUs, HanpuMep, TPEHUHIN AeNnoBOro ooLeHus,
TPEeHUHIN yBepeHHOCTU B cebe.

3A0AHNE 8. Bac HasHauunm pykoBoauTENEM MpOeKTa MO BHEOPEHUID HOBOro
obopynoBaHusa. Bbl npurnacun k cebe B NMPOEKT Ha AOMKHOCTb MOMOLUHMKA [rankuHa,
KOTOPOro 3Hanu B TeYEHWEe HECKOSNbKUX NeT MO MpexHen COBMeCTHOM paboTe B ApYrux
npoektax. Toraa pabouyne oOTHOWweEHUA ObinM NPOAYKTUMBHbIE, U O [anknHe CNoOXunoch
MHEHMe Kak O XopoLleM cneuunanucte n gobpocosectHoM paboTHuke. Ho cenyac 4Tto-To
nowno He Tak. [ankuH obpaTuncs K pyKOBOACTBY MPeanpusaTUs C kanobown, B KOTOPOK
o6BuHMN Bac B camoynpaBcTBe U HEOOBEKTUBHOCTU. Bawum gencrema?

OTBeT: 06cyauTb € MNanNKuHbIM ero npeteH3un. Ecnu OoHM HOCAT KOHCTPYKTUBHBLIN
XapakTtep, TO COrflacuUTbCA € Konneron. Ecnu HeT, To OTCTOATL COKO NO3ULMUIO.

3AO0AHUE 9. Bbl npoBoanTe rpynnoBy0 OUCKYCCUIO B paMKax peLueHust paboyen 3agaudu.
Yactb rpynnbl npu obcyXaoeHuM [OaHHOM npobnembl cTana OTKIIOHATbLCSA OT TEMbI.
Onupasicb Ha onbIT npodeccruoHanbHOM AEATENbHOCTU, KakMe agencrtems Bbl moxeTe
NpeanpuHATL B 3TOM criydae?

OTBeT: B AJaHHOM cny4vae Heob6xoAMMO AepXaTbCA B «pycrne» npobrembl, He
OOMNyCcKaTb NOBTOPOB U OTKIIOHEHUW OT TeMbl. [ANA 3TOro MOXHO TaKTU4YHO



OCTaHaBNMBaTb OTKMOHMBLUMXCA OT TeMbl, HanoOMMHaTbL O LeNsAX MW 3apavax
AUCKYCCUM, O LiensxX U npuoputetTax npod)eccuoHanbHON AeATeNbHOCTY.

3A0AHUME 10. B nocnegHee Bpems y Bac yBennumnocb KONnMYeCcTBo NpodeccnoHarnbHbIX
3agay. [na coxpaHeHMa/NoBbILWEHNS NPOLYKTMBHOCTU COOCTBEHHOM OeATenbHOCTU Bbl
pewaete NpuberHyTb K pasBuUTUIO HABbLIKOB opraHusauuun Tpyaa. lNogonayTt nu ans aTtoro
MeToAbl TanM-MeHeIKMeEHTa U camomMmeHegkmeHTa? OBOCHYNTE CBOK NO3MLMIO.

OTBeT: yKasaHHble MeToAbl ABNATCA 3(PEeKTUBHbIMU B OpraHM3auum BpeMeHUu U
NOBbIWEHUU MNPOAYKTUBHOCTU €ro MUCNoNb30BaHUA, CamMoopraHusauuuv, yYMeHUu
ynpaBnsatb cobon. MNoaTomy TauM-MeHeKMEHT U CaMOMEHeKMEHT noaxoaaT Ans
pa3BUTUA HaBbIKOB OopraHu3auum Tpyaa.

3AOAHVE 11. Bbl pabotaete B opraHusaumu, rae OgHOMY M3 COTPYOHWKOB MpPeacTouT
BbIXOZ Ha NeHcuio Yyepes nonroga. B 6ecene ¢ HUM Bbl y3HaeTe, YTO OH nepexuBaeT ns3-3a

rpﬂ,l:l,yl.l.l,el7l noTtepu pa6oqero MEeCTa, CyxeHusa coumnanbHO-NpodecCnoHanbHOro Nons U KOHTaKTOB.
Kakvne BapmaHTbl coLmanbHO-NCUXONOrMyecknx TpeHuHros Bel MoxeTe nopekoMeHaoBaTb BalleMy Konnere
ons obneryeHus ero agantauum B HOBOM cTaTtyce?

OTBeT: B COLMANbHO-NCMXONOrMYECKMX TPEHMHIaxX BblAensaioT ocobbii TN TpeHUHra — ansa Noaen
B Bo3pacTte cTtapwe 60 net, ana noxunbix nogen. B rpynnoBon dopme paboTbl
NeHCUOHep CMOXeT afanTUPOBaTbLCA K HOBOW XXWU3HWU, NMPUHATbL CBOE COCTOSIHUe,
HanaguTb OTHOLWIEHUA C  OKPYXalwlWuMW, pewnTb Apyrue  couuanbHo-
ncuxonorm4yeckme npoodnemsbl.

SA0AHVE 12 TllpeacTtaBbTe, 4YTO 4enoBeK 3agyMbiBaeTcs O kapbepHoM pocte. OH
OCO3HaeT UMEILIMECS Y HEro Ans 3TOro BO3MOXHOCTU: 3HaHud, onblT. OgHako ero
obweHne He Bcerga 3@EKTUBHO: Hanpumep, MpuM pasroBope C BbIWECTOAWNM
PYKOBOLCTBOM OH BOJSTHYETCS, Y HEro cbmBaeTcs AblxaHue, NoTeT nagowkn. Pabota Haa
KaKMMW JIMYHOCTHBIMU pecypcamMu BaxkHa A5 IpeodosieHnst yKa3aHHbIX CIOXHOCTEN?
OtBeT: dopmupoBaHMe afeKBaTHOW CaMOOLIEHKU, pa3BUTUE YBEPEHHOCTMH,
3MOLMOHarIbHON YCTOMYNBOCTMU.

3A0AHVE 13. Bbl siBnsieTecb HadanbHukom otgena. C pasHuuen B 7 MWUHYT MO
KopnopatmBHon noyte Bamm nonyyeHbl [OBa CPOYHbIX 3ajaHuda: oT  Bauwero
HEenocCpeaCTBEHHOro HavanbHWKA U OT BbILLECTOSILIEro HavyanbHMKa. 3agaHnsa HacToNbKO
CPOYHbIE, YTO BPEMEHM AN COrfacoBaHWA CPOKOB, YTOYHEHWUA OeTaren BbINONIHEHMUS
3agaHuin y Bac HeT, Heobxoammo cpovHO HadvaTtb paboty. OgHako Bbl 4ETKO NoOHMMaEeTe,
4yTO ecnu Bbl Bo3bmeTeCh 3a pelieHne 060oMxX 3agaHnin, TO HE YCneeTe K CPOKY PeLlnTb HU
04HO 13 Hux. Bawmn gencrema?

OTBeT: cHayana 6yay BbINOMHATbL 3agaHuMe Haubornee BaXHoe, HA MOMW B3rnsag, a
Apyroe genervpyro nog4MHeHHOMY, KOTOPOMY AOBepsto.

3A0AHVE 14. Metoguka C. A. bygaccn nossondeTr nNpoBOAUTbL KONMUYECTBEHHOE

nccnenoBaHve CamoOoLeHKM JIMYHOCTU, NPakTUYEeCKN pyKOBOACTBYSICH hopMyioNn

f peanvHOE
CamMooneHKa = ————
A ngeaneHoe

Kak 6narogapsi aTon MeTOANKE MOXHO He TONbKO M3MEPUTb CaMOOLEHKY, HO U MPOBECTH
€€ KOPPEKTUPOBKY?
OTBeT: 1) NOBbICUTbL «5 peanbHoe» 2) MOHU3UTbL «S naeanbHoe».

KpuTepuu n WwkKanbl OLeHNBaHUA:
[nsa oueHnBaHMs BbINOMHEHWS 3a4aHUI ucnonb3dyeTcs bannbHas Wwkana:
1) 3aKpbiTble 3agaHns (TECTOBbIE, CPEAHNN YPOBEHbL CNIOXHOCTN):
e 1 6ann — ykasaH BepHbIN OTBET;



e 0 6Gannos — ykasaH HeBepHbIN OTBET, B TOM YXCIE YaCTUYHO.

2) OTKpbITbIE 3aaHNA (TECTOBbIE, NOBbILUEHHbLIN YPOBEHb CITOXXHOCTU):
e 2 Banna — ykasaH BepHbIi OTBET;
e 0 6annoB — yka3aH HeBepHbIN OTBET, B TOM YMCIE YaCTUYHO.

3) OTKpbITbIE 3aaHUs (MUHU-KENCbI, CPEAHUA YPOBEHb CIOXHOCTH):
e 5 6annoB — 3agaHue BbINONHEHO BEPHO (MONyyYeH NpaBuibHbIA OTBET, 060CHOBaH
(aprymeHTMpoBaH) X0, BbINOSIHEHMS (NPU HEOBXOAMMOCTW));
e 2 Oanna — BbINOMHEHWE 3afaHusA COOEPXWUT He3HauyuTernbHble OWwnbKM, HO
npuBeOeH rMpaBurbHbIA XOL PaCCY>XOEHUW, WNW MNOoSiyMeH BepHbI OTBET, HO
oTcyTCTByeT 0OOCHOBaHWe Xo[4a ero BbINOSIHEHUS (ecnu OHO ObIno HeobxoauMbIM),
WNW 3agaHne BbINOMHEHO He TMOMHOCTbI, HO  MOJfyYeHbl MPOMEXYTOYHbIE
(4acTu4HbIE) pe3ynbTaTthbl, OTpaXxarLime NpPaBUNbLHOCTL XOAa BbINOMHEHUS 3agaHus,
unu, B criydae ecnv 3afiaHue COCTOUT U3 BbINONIHEHUSA HECKONbKUX noAas3afaHum,
50% KOTOpbIX BbIMOMIHEHO BEPHO;
e 0 6annoB — 3agaHve He BbINOMHEHO UMW BLINOIHEHO HEBEPHO (X0 BbINOSTHEHUSA
owmnboYyeH nnu coaepxuT rpybble oLMbKK, 3HAaYNTENBHO BRMSOLWME HA AanbHenLwee
ee n3y4veHue).



OlNK-1 CnocobeH pewatb npoceccuoHanbHble 3af4a4ym Ha OCHOBEe 3HaHus (Ha
NpoABUHYTOM YPOBHE) 3KOHOMUYECKOMN, OPraHU3aLMOHHOWN 1 yrpaBneH4YeCcKomn
TEoOpUN, UHHOBALIMOHHbIX NOAX0A0B, 0600LEHNA U KPUTUYECKOro aHanu3a npakTuk
ynpaBneHus

NHAMKaTOPb! JOCTMXKEHNS KOMNETEHLINN:

— OlK-1.1 TNpumeHseT MeToAbl 3KOHOMWYECKOrOo aHanusa And onucaHus noBedeHus
9KOHOMMUYECKMX areHTOB N PbIHKOB

— OrlK-1.2 Ncnonb3yeT 3HaHMS SKOHOMWYECKOW, OPraHM3aumoOHHON WU ynpaBiEHYECKOWN
Teopun ons pelueHns npoeccmoHanbHbIX 3agau.

KomneTeHuus dhopmmnpyeTca cnegyowmmMmm aucumninHaMmmn/npakTmkamu:

61.0.10 YnpaBneH4eckasa akoHOMUKa (1 TpUmecTp)

51.0.13 AnropuTM 1 MHCTPYMEHTbI MHBECTUPOBAHUS B NPOeKTbI (4,5 TpPUMECTpbI)
B51.0.05 CoBpeMeHHbIE TEOPUM N TEXHOMOMMK yripasneHns (1,2 TpUMecTpbl)
B62.0.01(Y) YuebHasa npakTunka, Hay4yHo-UccnegoBartensckasa pabota (2,3 TpMMecTphbl)

1. 3AKPbITbIE 3AO0AHUA
B1.0.10 YnpaBneH4YecKass 3KOHOMUKA

1.1. (OrK-1.1.)

YYET Takoro gpakTa, Kak B3anmHasi 3aBMCMMOCTb ompmM, Heobxoamm npu OPMUPOBaHUN
cTpaternn paboTbl Ha pPbIHKE:

- ONUronNonuu;

- MOHOMOMNCTUYECKON KOHKYPEHLNU;

- MOHOMONUY;

- COBEPLUEHHbIN KOHKYpPEHLNN.

OTBeT: onurononuu

1.2. (OrK-1.1.)

Mo nToram OTYETHOro NEpPMoa BbISCHUOCH, YTO BbIpy4ka KOMNaHUN NpeBbICMna eé
obLwme n3gepxkn. B aTom cnyyae y komnaHun HabnogaeTcs:

- NpUObINb;

- YyObITOK;

- pedonuuT;

- peopraHusaumsi.

OTBeT: NnpUbLINb.

1.3. (OlK-1.1.)

XKenas makcmum3aumm NpmbbIvM KOMNaHUW, YNpaBnsoLWmiA MOXET NPUHATL peLleHne o
TakoM o6beme Bbinycka, NpU KOTOPOM HabntogaeTcs:

- paBEHCTBO NpeaernbHOM BbIPYyYKU U NPeaenbHbIX U3LepPXKeEK;

- NPEBbILIEHNE OX0A0B Ha pacxogamu;

- paBEHCTBO NpUOLINKN N JOXOA0B;

- NPOM3BOACTBO MaKCMManbHOIO KONMYeCcTBa KaueCTBEHHOW NPOAYKLUN.

OTBeT: paBEHCTBO NpeaenibHOW BbIPYYKU U NpeAenbHbIX U3aepXKeK.

1.4. (OlNK-1.1.)

[Mpy MOHOMONNCTUYECKON KOHKYPEHLMMU:

— Ha pblHKE KOHKYPUPYIOT 2 Unn 3 MOHOMONUCTA,
— Ha pbIHKE KOHKYPUPYIOT 2 MOHOIMOSNCTA;

— Ha pbIHKE KOHKYpUpYeT OANH MOHOIMOJSUCT;



— HET BEpPHOro oTeeTa.
OTBeT: HET BEpHOro oTBeTa.

1.5. (OMK-1.1.)

Bbl 3HaeTe, 4TO Balla KOMMNaHUS HAXOAUTCS B ToUke 6e3ybbiTouHOCT. B aTom cnyvae:
- BbIpy4Ka paBHa U3gepxkam;

- Bblpy4Ka Gonblue n3aepxek;

- BbIpy4Ka CyLLEeCTBEHHO BonblUe U3LepXKeK;

- Bblpy4Ka paBHa npuobInu.

OTBeT: Bbipy4Ka paBHa usgepxKam.

1.6. (OMK-1.1.)

LleHa Ha opexay, BEpOsATHO, BO3pacTeT B pesynbTaTe:

- NOBbILLIEHMA 3apnnaThl Ha TKaukux dpabpurkax

- pocTa NPeAnoXeHnUs oaexabl;

- NOSIBNEHUS HOBOrO 060PYA0BaHNS!, CHXKAIOLLLEr0 CTOMMOCTb NPOU3BOACTBA;
- CHWXKEHMS Crpoca Ha oaexay.

OTBeT: NoBLIWEHUA 3apnnaThbl HA TKaLKux dabpukax.

1.7. (OMNK-1.1.)

BennunHa (06bem) crnpoca Ha HOBble TOBaphbl, BbIBEAEHHbIE KOMMaHWENW X Ha PbIHOK,
YBENNYUTCS, ECIN:

- LieHa Ha HMX COKpaTUTCS;

- leHa Ha HUX YBENnYnTCS;

- goxoapbl NoTpebuTenen cokpaTaTcs;

- goxoapbl noTpebutenen ysenuyaTtcs.

OTBeT: LieHa Ha HUX COKpaTUTCH.

1.8. (Ol1K-1.1.)

Cnpoc Ha pblHKe onucbiBaeTcs (pyHkumen Q=120-4P. lNpegnoxeHne Ha 3TOM pPbIHKE
onucbiBaetca dyHkumen Q=20+P. Onpegenuntb, 4YemMy Ha 3TOM pblHKe OyaeT paBeH
aeduumT (Mnn n3bbITOK), €CNM rocyaapcTBO 3adMKCUPYET LiEeHY Ha ypoBHe 10.

- peconumt 50;

- n36bIToK 50;

- nedpuvuut 5;

- HET BEPHOro oTBeTa.

OTtBeT: gechmumt 50.

1.9. (OlK-1.1.)
Mpwn 0gHOBPEMEHHOM POCTE Crpoca U NPearioXXeHnss MOXXHO NPOrHO3MpoBaTh, YTO:
- YBENUYMTCS PaBHOBECHOE KONMMYECTBO, a LieHa MOXeT KaK YBEenUYUTbCH, TaK U
CHU3NTLCS, TaK U 0CTaTbCA HEM3MEHHOW;

— YBENUYUTCS PpaBHOBECHAs LieHa 1 COKPaTUTCH paBHOBECHOE KONMMYECTBO;

— COKpaTWUTCsi pPaBHOBECHOE KONMYECTBO M CHU3UTCS paBHOBECHAs LieHa;

— He U3MEeHWTCS paBHOBECHOE KONMYECTBO M CHU3UTCS paBHOBECHas LieHa.
OTBeT: yBeNMYUTCA paBHOBECHOEe KONIUYECTBO, a LieHa MOXeT KaK yBenn4nTbCs, Tak
W CHU3UTBLCS, TaK U OCTaTbCSH HEM3MEHHOMN.

1.10. (OlK-1.1.)
Ecnn Ha MOHOMONNCTUYECKOM pPbiHKE B KpaTKOCPOYHOM nepuoae LeHa byaeT npeBbilaTb
cpeaHve obLume n3aepxkku, To dupma:

—  MOXeT nony4aTb NONOXUTENbHYH 3KOHOMUYECKYHO NPUObINb;

— He bGyget paboTtartb;



— ByaeT HecTu yObITKY;
—  MNPWHUMAET peLleHne CHU3NUTb LiEHY.
OTBeT: MOXeT nonyyaTb NONOXUTENbHYH 3KOHOMUYECKYH NPUOLINb.

1.11. (OlK-1.1.)

WccnepgoBaHue nokasano, 4to obuwias Bblpyvyka KOMMaAHUKM onucbiBaeTcs OYHKUUEN
TR=100Q+2Q"2. B aTom cny4ae (pyHKUMS NpeaenbHOn Bbipyykn nmeet sBug MR=:

- 100+4Q%;

- 100Q+4;

- 100+2Q;

- 100Q+2Q"2.

OtBeT: 100+4Q.

1.12. (OlK-1.1.)

[Ons onpeneneHns obbEéma NpPou3BOACTBA, MOCNE KOTOPOro MPOEKT HAYHET MPUHOCUTL
NpunbbITb, MOXHO paccynTaTb... 6€e3yObITOYHOCTH:

- TOYKY;

- MUK;

- Ha4ano;

— paunoH.

OTBeT: TOUKYy.

1.13. (Ol1K-1.2.)

Ecnu yBennuutcs LeHa ogHOro U3 ToBapoB-Cy6CTUTYTOB, TO MOXHO NPOrHO3MpoBaThb, YTO
- CNPOC Ha apyron ToBap yBennymTcA

- CMPOC Ha Opyron ToBap CHU3UTCA

- CNPOC Ha apyron ToBap He U3MEHUTCS

- cnpoc Ha oba aTK ToBapa yBenuuuTcs

OTBeT: cnpoc Ha Apyron ToBap yBesIMYUTCA.

1.14. (OMNK-1.2.)
Ecnu 6yneT npuHSATO pelleHne 06 yBenMyeHun LieHbl ToBapa, CNpoc Ha KOTOpbIi
anacTuyeH, To MOXHO GyaeT HabnoaaTtb
—  COKpaLlleHue BbIpy4ku OT Npoaaku 3Toro ToBapa
—  POCT npojax 3Toro ToBapa
—  yBenu4yeHue BbIPy4YKku OT Npoaaku 3Toro ToBapa
—  HEeW3MEHHOCTb BbIpPY4kM OT MpPoAaxu 3TOro ToBapa.
OTBeT: coKpalleHue BbIPY4KM OT NPOAAXMK ITOro ToBapa.

1.15. (OlNK-1.2.)

Mpn yBenuyeHMn ob6bEMaA NPOM3BOACTBA KOMMAHWS CTONKHETCA C TeM, YTO cpefHue
NOCTOSAHHbIE U3OEPXKN ByayT

- cokpawaTbCes

- TO COKpaLlaTbCs, TO yBENMYNBATLCA

- yBenu4MBaTbCs

- OCTaBaTbCHA HEU3MEHHbIMMU.

OTBeT: coKpawaTbCA.

1.16. (OlNK-1.2.)

KoMnaHna-MoHONONUCT, peanu3yeT NPoAYyKUUIO No onTumarnbHon LeHe, pasHon 700 py6.
Mpn atom ee npepgenbHas Bblpydka coctaenseT 300 py6., npenenbHble M3OEPXKKM
coctaenaT 300 pyb. CpegHue nepemeHHble wmsgepxku coctaBnsawT 305 pybnen.



CpenHue obwwue usgepxkm coctaBnsioT 580 pybnen. B atom cnyyae pykoBoACTBY
KOMMaH11 HeobXxoAMMO NPUHATL PeLLeHune:

- OCTaBU1Tb BbINYCK HEU3MEHHbLIM

- COKpaTUTb BbINYCK

- YBENNYUTb BbINYCK

- CPOYHO npuocTaHaBnNuBaTb MPOU3BOACTBO

OTBeT: 0OCTaBUTb BbIMYCK HEU3MEHHbIM.

1.17. (OlNK-1.2.)
KomnaHusa paboTaeT Ha pbiHKE COBEPLUEHHON KOHKYPEHLIMW, peanuays npoayKuuio no
onTumanbHon ueHe, pasHorn 100 py6. [Npun aTOM ee npeaenbHble N3OEPXKKN COCTaBMAIOT
100 py6. CpegHue nepemeHHble n3gepxkn coctaensatoT 50 pybnen. CpegHue obume
nsgepxkn coctasnsaoT 150 pybnen. B aTom cny4ae pykOBOACTBY KOMMNaHMM HEO6Xoanmo
NPUHATb peLLeHune:

— OCTaBWUTb BbIMYCK HEM3MEHHbIM

— COKpaTWUTb BbIMYyCK

— YBENUYUTb BbIMYCK

— CPOYHO NpMOCTaHaBnMBaTb NPOM3BOACTBO.
OTBeT: 0CTaBUTb BbiNYCK HEM3MEHHbIM.

1.18. (Ol1K-1.3.)

PaspabaTtbiBas cTpaterMio 3anycka ToBapa Ha PbIHOK M aHanuaupys yHkumio obuien
NONe3HOCTN NOTpebuTens, aHanMTMK NOHMMAaeT, YTO OHa JOCTUraeT MakCuMyma, Koraa:

- NpeaernbHas Nones3HoCTb paBHa HYIo

- NpeaesibHas NonesHocTb paBHa 1

- NpegenbHada None3HocTb pasHa -1

- npegenbHaga nosesHocTb pasHa 100.

OTBeT: NnpeaenbHasi NONME3HOCTbL paBHa HYJIH0.

1.19. (Ol1K-1.3.)

[na Toro, 4TobbI ONPeaennTb PYHKLUMIO NpeaenbHbIX U3AePXeK, Bbl BO3bMETE
NHopMaLnIo O:

- PYHKUMM 0BOLNX n3aepxek

- AVHaMuKe NpubbINY KoMNaHUK

- CTaBKe Harnora Ha npubbinb

- ANHAMUKE BbIPYYKM KOMMaHUMN.

OTBeT: PyHKLUM OOLMX U3aepxKeK.

1.20. (OlNK-1.3.)

ATpnbyTOM aBTOPUTAPHOIO CTUMSA YNpaBneHus ABNAETCH:
— [eueHTpanusaunsa NoNIHOMOYNIA

— MpeobnagaHne HedopManbHbIX KOMMYHUKaLNIA

— NH1MumaTMBHOCTL NOAYUHEHHDbIX

— OMpeKkTnBHOCTL

OTtBeT: [INPEKTUBHOCTb

B1.0.13 AnropuTM ¥ MHCTPYMEHTbI UHBECTUPOBaAHUA B NPOEKTbI

1.21. (OrK-1.1.)
Ha kakne konnyecTBEHHble nokasaTenu crnefyeT OPUEHTUPOBATLCA MPU pacyeTe CTaBKu
AVNCKOHTMPOBAHNSA B OLIEHKE NHBECTULIMOHHBIX NPOEKTOB.

— KnoyeBasa cTtaBka banka Poccuu;

— CTOMMOCTb OCHOBHbIX MPOM3BOACTBEHHbIX (OOHAOB;



— CTOMMOCTb MPUBEYEHHbIX B MPOEKT PECYPCOB;
— NWKBUMAHOCTb NopTdensa akTUBOB.
OTBeT: Kn4yeBad ctaBka BaHka Poccum.

1.22. (OlNK-1.1.)
Bbibepute MHCTUTYTbI, KOTOPbIE Yalle BCEro MHBECTUPYIOT Ha NMOCEBHOW CTaguun pasBUTUS
npoekTa.
— BaHKku
- MNDbI
- MB®
— OuaHec-aHrensbl
OTBeT: Ou3Hec-aHrensbl.

1.23. (OrK-1.1.)
Bbibepute MHCTUTYThI, KOTOPbIE Yalle BCEro MHBECTUPYIOT cTapTanbl B 0OOMeH Ha Jonto B
NpoekTe.
— BaHKku
— MNMNDbI
— BEHYypHble KOMNaHun
- MB®
OTBeT: BEeHYYpHble KOMMaHUN.

1.24. (OMNK-1.1.)
Bbibepute w©3 nepeyncrieHHbIx OTBETOB Hambonee mMonynsipHbIA cnocob BbiXxoAa
MHBECTOpa M3 NpoekTa
- 1CO
npoAaxka A4onu ApYyromMy MHBECTOPY UM MEHE)KMEHTY NpoeKkTa
— BaHKPOTCTBO KOMMaHWUK
— BbINyck obnvraumii
OTBeT: NpoAaxa [OoNv APYroMy MHBECTOPY U MEHEAKMEHTY NPOeKTa.

1.25. (OMK-1.1.)
Ha kakve KOnMMYecTBEHHble MoKasaTenu criegyeT OpPUEHTUPOBATbLCSA NpU  pacyeTe
[IeHEXHbIX NMOTOKOB MpoekKTa
— MPOrHO3 I0XO0B U PacXoA0B NPoeKTa
— TUKBUOHOCTb aKTUBOB MPOEKTa
— CTaBKa Nno KpeauTam
— CPOK OKYnaemoCTu NpoekTa
OTBeT: NPOrHo3 [OX0A0B U pacxoAoB NPOeKTa.

1.26. (OlNK-1.1.)
YUTo Takoe NUTYUHr NnpoekTa?
— KpaTkas npeseHTauumsi NpoekTa MHBECTOPY
— onpefeneHns CTaBkM ANCKOHTMPOBAHNA NpoekTa
— onpegeneHve Jonv MHBECTopa B NPOeKTe
— [OXOAHOCTb aKTUBOB NPOEKTa
OTBeT: KpaTKas npe3eHTauusi NpoeKTa UHBECTOpPY.

1.27. (OMK-1.1.)
YTO nexumT B ocHOBE nnaHnMpoBaHMA 0OXOO0B npoeKTa?
— ornpepeneHne nocrtaBLMNKOB MPOEKTAa,
— CTOMMOCTb OCHOBHbIX MPON3BOACTBEHHbIX C*)OH}J,OB;



— MoAenb MOHeTu3aumm NPoeKTa;
— [10XO[HOCTb aKTMBOB MHBECTOpA.
OTBeT: MoAenb MOHETU3aLUun NpoeKTa.

1.28. (Ol1K-1.1.)
Kakas mogenb LeHoobpa3oBaHusa nogpasymeBaeT GecnnaTtHoe UCnonb3oBaHME NpoaykTa
NpoeKTa B OrpaHNYEHHbIV Nepnog BpEMEHN?
— Mogernb C PUKCUPOBAHHOWN LIEHOW
— MOJAenb Noanuckn
— TpaH3aKUMOHHasi Moaesb
— free trail
OtBerT: free trail.

1.29. (Or1K-1.1.)
Kakas mogenb MoHeTuM3auum nogpasyMeBaeT perynspHble OUKCUMPOBaHHbIE MNNaTeXn B
onpeaeneHHoM BpeEMEHHOM UHTepBane?
— TpaH3aKUMOHHas Moaesb
— MoAesb nognuckn
— Mogernb C PUKCUPOBAHHON LIEHOW
— free trail
OTBeT: MoAenb NOAMUCKMU.

1.30. (OlNK-1.1.)
Kakas OusHec-mogenb noapasymeBaeT OLHOBPEMEHHOE MpUBIIEYEHNE K MNPOEKTY
BonbLoro KonmMyecTea 1 NPoAaBLIOB, U NOKynaTenemn
Kynu npogam
— peknamHas
— MapkeTnneunc
— NPOU3BOACTBEHHAA MOAENb
OTBeT: MapkeTnneuc.

1.31. (OlK-1.1.)
Kakon oueHOYHbIN nokasaTerlb XapakTepu3yeT WHBECTOPY AMUTENbHOCTb BIIOXEHMN B
NPOEKT?
— MPOU3BOACTBEHHAs! MOLLHOCTb
— JIMKBMOHOCTb aKTMBOB MpoekTa
— CTaBKa no KpeguTtam
— CPOK OKynaemMocCTu NpoekTa
OTBeT: CpPOK OKynmaemMoCTU NMpoeKTa.

1.32. (OlK-1.1.)
Kakass 6usHec-moaenb cHavana copmupyeT NOSANbHYIO ayguTopuio, a noToM npogaeT
AOCTYN K HEN?
— MapkeTnnemnc
— peknamHas busHec-moaenb
— noanucka
— NPOM3BOACTBEHHAA MOAENb
OTtBeT: peknamHas 6usHec-mogensb.



B1.0.05 CoBpeMeHHbIe TEOPUU U TEXHOSIOIMU yNpaBfieHUsA

1.33. (Ol1K-1.2.)
3aKoH CMHeprumn, KOTOPoOMy NOOYNHSETCSH XKN3HEAEATENbHOCTb OpraHu3aummn, rnacut:
— noTeHuMan eguHoro Lenoro npesbllaeT CyMMy MNOTEHUMANoB €ro OTAesNbHbIX
yacTeun
— JKM3Hb nOOM oOpraHu3auunm COCTOMT U3 Tpex nocnegoBaTenbHbiX a3z —
CTaHOBIEHUS, Pa3BUTUSA U yracaHus
— nmobas opraHu3aumsl, Tak Xe, Kak U €€ OTAENbHble 3IIEMEHTbI, CTPEMUTCS
CoXpaHuTb cebs Kak uenoe
— BCEe 3f1IeMEeHTbl OpraHn3auumn NogYNHSTCS obLen Lenm
OTBeT: noTeHUMan eauHOro Uenoro npesBbillaeT CyMMy MNOTEHUWanoB ero
oTAenbHbIX YacTewn.

1.34. (OlNK-1.2.)
B Teopuun cutyauuoHHoro nuaepctea Xepcu-bnaHyapga ypoBeHb pa3BUTUS KOMSeKTUBa
onpegenseTca Ha OCHOBE ABYX KOMMOHEHTOB:
— KOMMETEHTHOCTb U MOTMBALUSA
LEeHHOCTN N NcMxodunanonornyeckne cnocobHocTn
TPYAOCNOCOBHOCTb U MOTMBaLUSA
— KOMMNETEHTHOCTb U YPOBEHb 06pa3oBaHus.
OTBeT: KOMNETEHTHOCTb U MOTUBAaLUA.

1.35. (OMNK-1.2.)
Bblagenute anemMeHTbl, COCTaBNSoLLME OCHOBY COBPEMEHHOWN NapaanrmMbl yNpaBneHus:
— MPOU3BOACTBEHHbIN paLMOHaNmn3m
—  CUCTEMHO-CUTYaLMOHHbI Noaxon
— OpraHuMsauusi—3akpbiTas cuctema
— Noaun — rmaBHbI pecypc opraHnsauum
— OCHOBHOE BHMMaHWe— BHYTPEHHEW cpeae opraHM3aumm
OTBeT: CUCTEMHO-CUTYALMOHHbIN Noaxon; Nan — rMaBHbIA pecypc opraHusauum.

1.36. (OMK-1.2.)
LleHTpanbHbLIM NOHATUEM CUTYaLMOHHOTO NOAX0oAa ABNAETCA:
—  COBOKYMHOCTb OGCTOATENbLCTB, BMMSIOLLMX HA OPraHM3aLuio B KOHKPETHOM nepuoae
—  3aKOHbI M MPUHLMMbI YNpaBrieHus
—  XPOHOMETpax
— noBedeHVe 1 MOTUBALUS NepcoHana
OTBeT: COBOKYNHOCTb OGCTOATENbLCTB, BAUAIOWMUX HA OpPraHU3aumio B KOHKPETHOM
nepuoge.

1.37. (OlK-1.2.)
B Kakmx cutyaumax Mcnosnb3oBaHMe aBTOPUTApPHOrO pyKoBOACTBA HEOOX0AUMO?
- NpuW Ype3BblYaHbIX CUTyaUUsAX
- npu pa3paboTke NpoekTa HOBOBBEAEHUN
- MPY NOCTOSTHHOM HapyLUEHUN TPYAOBOW ANCUUNINHBI COTPYOHUKAMMU
- HW NPU KaKNX CUTyaumsix
OTBeT: NpM Ype3BblHaNHbIX CUTYaLUAX.

1.38. (OlK-1.2.)

dopmMmpoBaHue aganTUBHOM KOPNOPaTUBHOM KyNbTypbl ABNSETCA OTBETHOWN peakumen Ha:
— BbICOKYO TYpOYNEeHTHOCTb BHELLHEW cpeabl
— pocT macwTtaboB Npon3BoacTBa



— yBEnMYEHME KOHKYPEHLUNN Ha pbIHKE
—  yXyaleHne moparnbHO-NCMXONOrM4yeckoro KnuMarta B opraHmsaumm
OTBeT: BbICOKYHO TYpPOYNEeHTHOCTb BHELWHEN cpenbl.

1.39. (OlNK-1.2.)
K TpeboBaHuaMm, npeabaBngemMbiM K paboTe MeHegKepa MeTOAoNormern CUTyaumoHHOro
noaxona, He OTHOCUTCS:

— HaBblK COCTaBIIEHUSI WHCTPYKUUW W  pEerfiameHToB, COXPaHSAILWMX  CBOH

aKTyarnbHOCTb Ha MPOTSKEHUN Kak MOXXHO 6onee AnMTenbHOro BpeMeHu

— yMeHune 6e30WmnB04HO pacno3HaBaTb CIOXMBLLYIOCS CUTYaLMIO

— 3HaHWe MeToO0B ynpaBreHusl, AOKa3aBLUMX CBOK 3P(EKTUBHOCTb

— HaBblK BblbOpa oNTUManbHOro Ans 4aHHOW CUTyaunn ynpasBreHYeCcKoro peLleHus
OTBeT: HaBblK COCTaBNEHUA WMHCTPYKUUM W pernamMeHToB, COXPaHAKOLWMX CBOKO
aKTyanbHOCTb Ha NPOTAXEHUMU KaK MOXHO 6oree ANUTENIbHOro BpeMeHM!.

1.40. (OlK-1.2.)
OnTumarnbHbIN CTUNb YNPaBIieHNs, B TOM YUCHE B MEXKYNbTYPHOMW cpefe
B 3aBMCUMOCTM OT pe3yribTaToOB CUTYaLMOHHOro aHanmsa
— aBTOpUTapHbIN
— AeMoKpaTn4ecKum
— B AEenernpyroLwmnin Bce afieMeHTbl OpraHn3aumm Nnog4YnHATCS obLuen uenm
OTBeT: B 3aBUCUMOCTM OT pe3ynbTaToOB CUTYaLMOHHOro aHanumsa.

1.41. (OMNK-1.2.)
OCHOBHbIMM NPUHLMNAMKN 3TUKETA SABNAKOTCS:
—  MPUHUMUN T'yMaHM3Ma U YeNOBEYHOCTH
—  MPUHLUMN KPAcoTbl U 3CTETUYECKON NpMBEKaTENbHOCTM NoBeaeHNs
—  MPUHUMN cobnoaeHnsa HapoaHbIX 0OblYaeB U TpaanuLIUIA
—  MPUHUMN LienecoobpasHoCTU AeNCTBUIA
OTBeT: NPUHLMN ryMaHU3Ma U YeNIOBEeYHOCTMU.

1.42. (OlNK-1.2.)
OcHoBHas uenb pa3paboTkm CUCTEMbI TPYLOBON MOTUBALMN B COBPEMEHHbIX YCMOBUAX
— obecnedyeHne COOTBETCTBUSA CTPYKTYpbl MNOTpebHOCTEN pabOTHWKOB LEensm
opraHusauum
— cooTBeTCcTBME TpeboBaHUAM OENCTBYIOLLEro 3aKoHo4aTENbCTBA
— CHWXEHMe TeKy4eCcTun KaapoB
— noBblWeHNE 3PPEKTUBHOCTN COLMAbHOrO KOHTPONS.
OTBeT: obecnevyeHne COOTBETCTBUA CTPYKTYpPbl NOTPEeOHOCTEN PabOTHMKOB Uenam
opraHusauum.

B2.0.01(Y) Yue6GHasa npakTuka, Hay4yHo-uccrneaoBatenbckas paboTa

1.43. (OlK-1.2.)
[ns opraHmnsauum Kak OTKpbITON CUCTEMbI XapaKTEPHbIM SBSETCA:
— aBTOPUTAapPHbIA CTUMb yNpaBneHns
— Hanu4dme obcnyxunBaroLmx NoapasaeneHni
— B3auMOAENCTBME C BHELLHEN cpeaomn
— BbINYCK aKkuni
OTBeT: B3aMmoaencTBMe C BHELLHEeN cpenomn.



1.44. (OMNK-1.2.)
Ceoboaa camoopraHmsauumn Bo BpeMEHHbIE rpynnbl U NOAO0OHbIE CTPYKTYPbl AN peLleHuns
BOMPOCOB, MPUHATUA peLLeHuiA, 3KCNEePUMEHTOB U HOBATOPCTBA — 3TO OAMH U3 NPUHLNMNOB
PYHKLMOHNPOBAHNA OpraHmnsawmm c:

— JNWHEWNHOW CTPYKTYpPOWn

— [OVBU3NOHANbLHOW CTPYKTYpOU

— BUPTYyanbHOW CTPYKTYypoOWn

— CTPYKTYpOM«BUPIO30BbIX OpraHn3aummn»
OTBeT: CTPYKTYpPOMN «OUPHO30BbLIX OpraHM3auuny.

1.45. (OlK-1.2.)

®dupma paboTaeT Ha pblHKE COBEPLUEHHOW KOHKYpPEeHUMM, rae LUeHa Ha npoayKuuio
yCTaHoBUNacb Ha ypoBHe 36 pybnen. OyHkumsa obwmx nsgepxek pupmel nmeet Buag TC =
20g+g”"2. B aTtom cnydae onTumanbHbIM O6GBEMOM MpPoOM3BOACTBa ANs oupMmbl Byaer...

OTBerT: 8.
2. OTKPbITbIE 3AOAHUA
B1.0.10 YnpaBneH4yecKkas 3KOHOMUKa

2.1. (OrK-1.1.)

KoMmnaHmna X npeacrtaBuna Ha pPbIHOK JIMHENKY HOBbIX MOrypTOB C pasHbIMU BKycamu, C
Kycodkamn ppyktoB 1M 6e3. 3To ObINO cAenaHo B pamkax peanu3auum MeHemkepamu
KOMMNaHuu cTpaTeruu ... npoaykrta. Hanuwmnte oTBeT 0g4HMM COBOM.

npumMmep oTBeTa: MCHE3HOBEHUS

OTtBeT: gudpdepeHumnaumn.

2.2. (OMNK-1.1.)

Mpun yBennyeHnn o6 bEma Bbinycka y KOMMAHUN COKPATATCS CPEAHME. .. U3AEPXKKN.
HanuwwuTe oTBeT 0AHMM CNOBOM, HanpuMep, obLume

npumep oTeeTa: obLiune

OTBeT: NOCTOsIHHbIE.

2.3. (OlrK-1.1.)

N3pepxkkn Ha npuobpeTeHne Cbipbs U MaTepuanos 3aBUCAT OT 06 beMOB NPON3BOACTBA,
NO3TOMY SIBMIAOTCS .... U3gepxkamu (BCTaBbTe CIIOBO)

npuMep oTBeTa: o6LUMM

OTBeT: nepeMeHHbIMM.

2.4. (OlK-1.1.)

N3pepxkn Ha BbinnaTy NpoLEHTOB No 6aHKOBCKMM KpeamnTaM He 3aBUCAT OT 00beMoB
NPOM3BOACTBA, NO3TOMY ABMAKOTCA .... U34EepPXXkaMu (BCTaBbTE CrOBO)

npymMep oTBeTa: o6LUMM

OTBeT: NOCTOAHHbIMU

2.5. (OMK-1.1.)
Ha PbIHKE Ha6mo,u,aeTc;| BCEro HECKOJIbKO KPYMHbIX koMmnaHun. Kak Ha3biBaeTcsa Takas
Moaersb prHKa? B kayecTBe oTBeTa HanuUWwUTe OA4HO CJ10BO B €eANHCTBEHHOM 4ucCrie, B
MMEeHUTEeNIbHOM Nagexe



npuMep OTBETa: MOHOMONUSA
OTBeT: onurononus

2.6. (OlK-1.1.)

Ha HeKOTOpOM pbIHKE Mbl BUANM, YTO NPOU3BOAUTENDb NPOAAET OAUH M TOT Xe ToBap
pasHbIM NOTPebUTENAM MO pasHbIM LleHaMm, NpU4YeM pasHuLa B LleHax He CBsi3aHa C
pasHuuen B usgepxkkax. B gaHHOM crnyyae nponsBoguTenb OCYLLECTBISET. ..
npumep oTBeTa: g depeHunaumno n3gepxek

OTBeT: LeHOBYI0 AUCKPUMUHALUIO

2.7. (OlK-1.1.)

lMporHo3upyeTca pocT foxogoB notpebutenen Ha 1,5 npoueHTta. Bbl 3Haete, 4TO
9NacTUYHOCTbL Crpoca Mo oXOo4y Ha HEeKOTopblM ToBap cocTasnseT 2. B aTtom cnyyae
CMpOC YBENUYUTCHA Ha ... NPOLEHTOB. 3anonHuTe npornyck, BCTaBMB 4YUCO (HanucaTb
Lcppamm)

npumep oteeTa: 2

OTtBeT: 3

2.8. (Or1K-1.1.)

lMporHosnpyeTcs pocT LeHbl ToBapa X Ha 2 npoueHTa. Bbl 3HaeTe, 4TO 3MacTUYHOCTb
crnpoca Mo LeHe Ha 3TOoT ToBap cocTtasnseT -1,5. B atom cnyvae o6bem cnpoca
YMEHbLUUTCA Ha ... MPOLEHTOB. 3anofiHuTe Nponyck, BCTaBMB YUCIO (HanucaTtb Lmudpamm)
npumMmep oteeTa: 5

OTBeT: 3.

2.9. (OlK-1.1.)

MccnepoBaHue nokasano, Y4To obLlimne n3gepxkm KoMnaHMm onncbiBatoTCa yHKUMen
TC=750Q+3Q"2. B atom cny4yae yHKUunA npenenbHbixX n3gepxek nmeet sug MC=
npumep oteeta: 5+10Q

OTtBeT: 750+6Q

2.10. (Or1K-1.1)

MccnepoBaHue nokasano, 4To obLimne n3gepxkm KoMnaHmMm onucbiBatoTCsa PyHKUMen
TC=750Q+3Q"2. B atom cny4yae npu Bbinycke 10 WT. ToBapa npeaenbHble N3epxkm
OyayT paBHbl

npumep oteeTa: 520

OtBeT: 810.

2.11. (OlK-1.1.)

MccnepoBaHue nokasano, 4To obLias Bbipyyka KOMNaHMm onucbiBaeTcsa oyHKUMEn
TR=100Q+3Q"2. B atom cny4ae npu Bbinycke 10 wT. ToBapa npeaenbHasa Boipy4yka dbyaet
paBHa

npumep oteeta: 520

OtBerT: 160

2.12. (Ol1K-1.1.)

MocTosiHHble nsgepxkn pasHbl 50000 py6., cpeaHne nepeMeHHble n3gepkn pasHbl 1500
py0., ueHa paBHa 2000 py6. B aTom cny4ae Touka 6€3yObITOYHOCTN COCTaBUT... LUTYK.
npumep oteeta: 520

OtBeT: 100

2.13. (OlK-1.2.)
Ha pblHke HeKOTOpOro ToBapa Bcex NoTpebuTenen MoOXHO OYeHb NErko pasgennuTb Ha
HECKOJbKO rpynn rno onpeaerieHHoOMY KpUTEPUIO 1 Ha3Ha4yaTb pasHble LieHbl AM1S Kaxaom



13 aTUX rpynn notpebutenen. B aTom crnyyae Ha JAaHHOM PbIHKE F1ErKO MOXHO
peann3oBaTb QUCKPUMUHALUMIO... CTENEeHU. HanuwmTte ogHMM CITIOBOM, KaKOW MMEHHO
cTeneHn (Hanpumep, Nepeon)

Mpumep oTeeTa: nepsou

OTBeT: TpeTben

2.14. (OlK-1.2.)

[na onpenenexHns obbema npon3BoacTBa, NPU KOTOPOM KOMMAHUA He ByAeT UMeTb HU
nNpmbbinn, He yObITKOB, ee Aoxoabl ByayT paBHbl pacxogam, HeoBXoauMMO paccumTaTb
TOYKY....

npymep oTBeTa: NPUBLINBHOCTU

OTBeT: 6e3yObLITOYHOCTU

2.15. (Ol1K-1.2.)

MccnepoBaHue nokasano, YTo oyHKUMA 0BLLMX n3gep>kek KoMnaHum onucbiBaeTcs
dyHkumen TC=200Q+100. B aTom cnyvae npegenbHble U3AEPXKKN 3TON KOMNaHUK
paBHbl...

Hanvwwure yucno.

Mpumep oteeta: 100

OtBeT: 200

2.16. (Ol1K-1.2.)

M3BeCTHO, YTO (PYyHKLUMSA NpeaernbHbIX U3epXKeK KOMMNaHuM onuckbiBaeTcs oyHKUNen
MC=200Q+100. B atom cny4yae dyHKUMS OBLLNX N3OEPXKEK ITON KOMMNAHUM UMEET BUL
TC=...

Hdonuwnte Bng 3Ton yHKUMM (ANna o603HavyeHnst ctenenn ncnonb3ymnte cumeon ), HE
aenas npobenbl mexay cumeonamu n HE ctaBs TOUKy B KOHLE

Mpumep oteeTta: 200Q72+500

OTtBeT: 100Q"2+100Q

2.17. (OlK-1.2.)

McecneposaHue nokasarno, YTo (PyHKUmMS obLLen BbipyYkM KOMAAHUN ONUCbIBaeTCsS
dyHkumnen TR=500Q-2Q"2. B atom crnyvyae npegeribHas Bblpyyka 9TOM KOMMNaHUK
onucbiBaeTca PyHKkumen MR=...

Hanuwwute, HE genasa npobenbl mexay cumeonamu n HE ctaBsa TOUKy B KOHLUE
MNpumep otBeTa: 500Q-2Q

OtBeT: 500-4Q

2.18. (Ol1K-1.2.)

M3BeCTHO, YTO PYHKLMS NpeaesibHbIX U3AePXKEK KOMMaHUN Ha PbIHKE COBEPLUEHHON
KOHKypeHLmMun onucekiBaeTcsa pyHkumnen MC=200g+100. Npun aToM LeHa NpoayKuumn paBHa
300 py6. Onpegennte onTumarbHbii 06beM Bbinycka. OTBET 3anNULLUNTE YNUCITOM.
Mpumep oteeTa: 500

OtBeT: 100

2.19. (OlK-1.2.)

AN HAXOXAEHMS BbIPYYKN (OUPMbI HYXKHO LIEHY MPOAYKLUMN ... HA KONIMYECTBO NPOAYKLMA
(BCTaBbTE CrOBO)

npyMep OTBEeTa: pas3fenuTb

OTBeT: YMHOXUTb

2.20. (Or1K-1.2.)
Ecnu ueHa npogyKuum HxXe cpegHUX obLNX N3aepXKekK, TO KOMNaHusa byaeT HECTw. ..
(BCTaBbTE CrOBO)



NpMMep OTBETA: U3OEPXKKN
OTBeT: yObITOK WU YObITKK

2.21. (Ol1K-1.2.)

Mccneoysa ouHamMuKy nepeMeHHbIX 3OePXKeK B KOMNaHUU, MEHeOXep OTMETUT, YTO
HabngaeTcs 3aBUCUMOCTb OT 061HEMOB NMPOM3BOACTBA: YeM BosbLUE BbIMYCK, TEM ...
BENUUMHa aTnx nagepxek. OTeBeTbTe OAHMM CNOBOM: OOnbLLE NN MEHbLLE

Mpumep oTBeTa: MeHbLUE

OTtBeT: OonbLue.

2.22. (OlK-1.2.)

€CI NOCTOSHHbIE U3AEPXKKM PasaenuTb Ha KONMMYEeCTBO NPOAYKLMK, TO NOMYYNM. ..
(BCcTaBbTe TpU cnosa)

npumep oTBeTa: 06LIMEe NOCTOAHHbIE U3AEPXKKM

OTBeT: cpeaHMe NOCTOSAHHbIE U3AEPKKM.

2.23. (Ol1K-1.2.)

AN HAXOXAEHUS CPeAHNX NePeMEHHbIX N3AepXKeK HYXKHO ... U3AEPXKKU pa3genntb Ha
KONU4eCcTBO NpoayKuumn (BCTaBbTE CrOBO)

npyMep OTBEeTa: NOCTOAHHbIE

OTBeT: nepeMeHHbIe.

2.24. (OlK-1.2.)

B cnyyvae, ecnu komnaHna peanuayet 10 eq. ToBapa no ueHe 5000 py6., a ee obine
nsgepxkn coctaBat 80000 py6. MNMpoaHanuampynTe OMHAHCOBbLIN pe3ynbTaT KOMMaHUU 1
3anonHuTe NPornyckn B 3TOM npeanoxeHuun: laHHaa komnaHnsa 6yaet HecTu yObITOK B
pasmepe ... py6. BctaBbTe uncno, Hanucas ero yudpamu

npumep oteeTa: 50000

OTtBeT: 30000

B1.0.13 AnropuT™M N MHCTPYMEHTbI MHBECTUPOBaHUA B NPOEKTbI

2.25. (OlK-1.1.)

Bbl paccmaTtpuBaeTe BO3MOXHOCTb peanunsaunm npoekTa no CTpouTenbCTBY 3aBoaa no
npon3BoACcTBY Mebenun. MIHBeCcTULMmM NO 3TOMY NPOEKTY COCTaBAT 4 MUMNNOHA pybnen un
ByayT noTpayeHbl B MOMEHT Havyana peanuaaumm npoekrta. CTponTenbCcTBO M 3anyck
3aBoja 3anmeT oguH rog. MNpunbbinb B NepBbIn rog nocne 3anycka 3aBoga coctaBuT 1
MUANWOH py6bnen. Mpnbbinb BO BTOPOWN 1 NOCeayLWN rofbl nocne 3anycka 3aBoga
COCTaBMUT 2 MUNNMOHa pybnen. Yepes 5 net ¢ MOMeHTa Ha4ana CTpouTenbCcTBa 3aBofa
OXnaaeTcs, YTO NpMMeHsieMasi TEXHOSOrMs ycTapeeT, B CBA3W C YeM Npomn3BOACTBO OyaeT
3aKpbITO, a BCce 0bopyaoBaHme ByaeT NnpoAaHo No ocTaTtoyHom ctoumocth 0,5 munnuoHa
pybnen. CTaBka QUCKOHTUPOBaHNA A51s1 NOA0BHbIX NpoekToB cocTasnseT 10% rogoBbiXx.
Onpepgenutb nokasaTtens NPV npoekTta (npu pacyetax Hanoru crnegyeTt He yunTbiBaTth).
PeweHue: no popmyne paccumraem:

NPV=-4000 +1000/(1+0,1)*1+2000/(1+0,1)"2+2000/(1+0,1)"3+2000/(1+0,1)"4
+2500/(1+0,1)"5=2982,943

OTtBeT: 2982,943

2.26. (Ol1K-1.1.)

KpynHas aBnakoMnaHus naiaHMpyeT NpuodpecTn HOBYO MOAENb LUMPOKOMIO3ENSKHOIO
aBmnananHepa. CtommocTtn npnobpeteHns aBnananHepa coctasut 1 mnpa. pybnen. B
pesynbTate npnobpeTeHns exerogHas npuodbinb Bo3pacTteT Ha 300 MUIIMOHOB pybnen.
CrtaBka OUCKOHTUPOBaHWS ANs aBuakomnaHum coctasnsaeT 15%.Cpok akcnnyaTtaumm ao



nepsoro 6onbLlworo npoctos -5 net. OnpegenuTe, eCTb NN CMbICN UHBECTUPOBATL B
NPOEKT?

PeweHue: no oopmyne paccyntaem:

NPV=-1000 +300/(1+0,15)*1+300/(1+0,15)"2+300/(1+0,15)"*3+300/(1+0,15)4
+300/(1+0,15)"5=108,760

108,769>0

OTtBeT: UMmeeT cMbicn uHBecTtupoBaTtb. NPV>0.

2.27. (OlNK-1.1.)

Bam npegnaratot 3akniounTb JOroBOp apeHabl NoMeLleHns Ha 5 neT, cornacHo 4oroBopy
Bbl JOMMKHbI NatuTb No ctaBke 1000 pyGnen 3a kBagpaTHbI MeTp, nomewieHne 120 kB
mMeTpoB. Bam npegnaratoT nnatutb exemecsadHo. Kakyto cymmy Bbl 3anoxuTe B 6rooxeT
Ha 5 nert, ecnu cTaBka pa3meLleHns cpeacTs y Bac 10%7?

PeweHue: no gopmyrne aHHyuTeTa NOCTHYMepaHao paccumtaem: FVpst=(120*1000)*
*((140,)7(5)-1)/((1+0,1)N(1/12)-1)= 9187347,67

OTBeT: B 6roaxeT 3anoxum 9187347,67 pybnen

2.28. (OlK-1.1.)

Bbl cobupaeTtecb 06HOBUTL 0BOpygoBaHMe M XoTuTe 3a 3 roga, Aenas exemecsa4yHo
paBHbIE OTYUCIIEHUHA, HAKONUTbL Ha CBOEM cyeTe 7 MWUINNOHOB pybnewn. Jlyywasa crtaBka
pasmeLLeHnss AN Takmx NonosiHAEMbIX AEN03UTOB Ha CEroaHAWHUN aeHb - 10% . Kakon
BENUYMNHbI JOIMKHO ObITh KaXkaoe oT4yucrnenme?

PeweHue: no dopmyne paccumtaem: A=7000000/((1+0,1)"3-1))/((1+0,1)(1/12)-
1)=178377

OTBeT: cnepyeT eXXeMeCcA4YHO OTYUCNATL No 178377 pyonen.

2.29. (Or1K-1.1.)

dupma cobupaetcs yydpeanTb poHO ANSA eXeroqHoro CTpaxoBaHWUsi CBOUX COTPYOHMUKOB.
Onpenenutb Cymmy, KOTOpyH dupma [OSmKHa NOMECTUTb Ha Aeno3uT B 6aHK, 4TOObI
NONy4YnTb HEOrpaHM4YeHHO JOoNro B koHue roga 200 Tbica4y, ecnu GaHK HauucnsieT Ha
ONUHHBIE MHBECTULMK 8% rogoBbIX MO CITIO)KHOW CXEeMe.

PelwueHune: no popmyne paccuntaem:

PV=200000/0,08= 2500000

OTtBeT: 2500000

2.30. (Ol1K-1.1.)

Bbl paccmatpuBaeTe BO3MOXHOCTb peanusauuun rnpoekra fno CTpouTenbCTBY 3aBoda Mo
NPOM3BOACTBY PbIOHLIX KOHCEPBOB. WMHBeCTMUMM NO 3TOMY MpoekTy coctaBat 1,1
Munnnapga pybnen u GyayT noTpayveHbl B MOMEHT Havana peanu3auumn npoekTa.
CtpouTenbCTBO M 3anyck 3aBoga 3avmMmeT oauH rod. [Npubbinb B nNepBbi rog nocre
3anycka 3aBoga coctasuT 100 munnmoHoB py6nen. Mpubbinib BO BTOPON M NOCneayoLwmi
rogpl nocne 3anycka sasoga coctasut 250 MunnunoHos pybnen. CtaBka OUCKOHTUPOBAHUS
Ans noaobHbIX NpoekToB cocTaBnseT 11% rogosbix. Onpenenute BPEMEHHYHO CTPYKTYpPY
OEHEXHbIX MOTOKOB M HWKHIOK rpaHuLy Cpoka OKynaemMoCcTu NpoekTa

PeweHue:

CF1-5 =100/(1+0,11)"1+250/(1+0,11)"2+250/(1+0,11)"3+250/(1+0,11)"4
+250/(1+0,11)"5= 788,84 <1100 3a 5 neT NpoeKT He OKynuTCcs
CF6-8=250/(1+0,11)"6+250/(1+0,11)"7+250/(1,11)"8+CF1-5=1151,5>1100

OTBeT: AUCKOHTUPOBAHHbLIA CPOK OKynaemMocTu 6onbLie 7 ner.

2.31. (OlK-1.1.)

Kakylo MakcumanbHyt0 CyMMY JIOTM4HO  WHBECTMPOBATb B MPOEKT, KOTOPbIN
rapaHTupoBaHHO OyaeTt reHepupoBaTb 500 ThicA4 B kBapTan B TedeHne 10 net?
AnbTepHaTUBHas cTaBka pasmelleHus 8%?



PeweHue: no ¢opmyne aHHymteTa MOCTHyMepaHOo paccyuTaem: PVpst=500000*(1-
(1+0,08)"-10)/0,08=3355040
OTBeT: 3355040 py6newn

2.32. (OlK-1.1.)

Bam npepgnaratoT MHBeCTMpoBaTb O4MHAKOBOM CYMMOW B [Ba pasHbix cTapTana. [lepBbin
NpoekT npeagnonaraet otgady B 500,800 1 950 ThicaY B TevyeHue 3-eXx neT, HO BbinnaThbl
Ha4yHyTCs 4vepe3 2 roga. BTopon NpoekT no3BONUT MNONy4YnMTb OECCPOYHYID PEHTY C
exerogHbiMu Beinniatamm 140 Thicay pybnen, kakow BapuaHT npeanoyvTuTenibHee, ecnum
cTaBka pedunHaHcupoBaHua 7,5%7?

PeweHwue: no dopmynam paccuymTaem: PV1=500/(1+0,075)"1+800/(1
+0,075)"2+950/(1+0,075)"3= 1881,846

PV2=140/0,075=1866,666

OTBeT: NepBbIM NPOEKT [OPOXKE, B HEro crneayeT UHBECTUPOBATb.

2.33. (OrK-1.1.)

KomnaHusa nonyyaet kpeguT B 6aHke 06 beMoM 7 MUIMOHOB Ha 8 neT nog 14% rogoBbix,
HauMuCNsieMbIX  eXekBapTarlbHO MO CXEME CIOXHbIX MPOLEHTOB Ha HenoraleHHbIN
ocTaTok. Bo3BpaluaTtb Hy)XHO paBHbIMW CyMMaMu B KOHLE Kaxaoro mecsiua. Onpenenvtb
BENIMYMHY NnaTexa .

PeweHne: no cdopmyne paccuntaem: A=7000%((1+0,14/4)(4/12)-1)/(1-(1+0,14)7(-
4*8))=120963

OtBeT: 120963 pybnen exemecA4HO

2.34. (OlK-1.1.)

CornacHo UHBECTULMOHHOMY MPOEKTY , Nocrie 2 —yx yObITOYHbIX NeT , MPOM3BOACTBO
Ha4YyHeT reHepnpoBaTb AOXOAbl HApacTalLWUMM TeMNamn:2 MnH-4yepes 2 roga, 4 —MrH
yepes 3 roga, 5 MnH vepes 4 roga//. CKoNbKO MHBECTOP MOXET BIOXMUTb B NMPOEKT, ecrnn
OH OpUeHTMpOBaH Ha cTaBky 2% B Mecsu,.

PeweHue: no gopmyne paccumtaem: PV=2000/(1+0,02)"(2*12)+4000/(1+0,02)(3*12)+
5000/(1+0,02)(4*12)=5137,02

OTBeT: 5137,02.

2.35. (Ol1K-1.1.)

B komnaHum cospaH ¢oHO CcTpaxoBaHus B pasMepe 5 munnuoHoB pybnen. Kakon
BEMNYMHBLI MOTYT BbITb €XeMeCAYHbIN BbInnaTtbl M3 YOHOA, €Cnn NPOLUEHTHas CTaBka
rapaHtTupyemasa 6aHkom = 10% rofoBbIX, HAYMCNAEMbIX MO NONYroansaMm, a oHS OOSKEH
ObITb M3pacxogoBaH 3a 5 net?

PeweHwue: no dopmyne aHHyuTeTa NOCTHyMepaHao paccunTaem:
A=5000*((1+0,1/2)(2/12)-1)/(1-(1+0,1/2)*(-2*10))=160,86

OTBeT: exxemecsivyHble BbinnaTtbl 160,86 TbicAY pyonen

2.36. (OlK-1.1.)

Bawen pupme npegnoxeHo nHeectnposatb 900 ThicAY B 4-NeTHUN NPOEKT Mpu YCroBUn
BO3Bpara cymmbl Yactamm (no 220 Tbicad Kaxabi roa) B koHue 4 roga BeinnaymMBaeTca
AonosnHUTEeNbHOE Bo3HarpaxaeHue B pasmepe 120 Toicay. CTOUT Nu MHBECTUPOBATL B
9TOT NpoekT, ecnu 6aHk npeanaraet 6e3pncKkoBoOe XpaHeHne AeHer Ha Aeno3ute noa 7%
roaoBbIX?

PeweHue: no gopmynam paccuntaem: PV=220*(1-(1+0,07)"(-4))/0,07 +120/(1+0,07) 4=
836733

836733<900000

OTBeT: MHBECTUpPOBATb B NPOEKT HEe CTOUT



B1.0.05 CoBpeMeHHbIe TEOPUU U TEXHOSIOIMU yNpaBfieHUsA

2.37. (OlK-1.2.)

C no3numm coBpeMEHHOM napagurmbl ynpaBneHust onTuMmarnbHbIM CTUNEM yrNpaBreHus, B
TOM 4mCne B MEXKYIbTYPHON cpeae, aBnseTca?

OTBeT: CUTYaLMUOHHbIN

2.38. (OlK -1.2)
MeHexepbl Kakoro ypoBHSI UrpatoT rMaBHYO ponb B pa3paboTke cTpaternn Nnpeanpusatms
OTBeT: BbiCcLLUEro

2.39. (OMNK -1.2)

Moaxopn K KOHTPOMo, NpeaycMaTpmBaoLLNn opraHn3aumo paboT ¢ y4eTOM BbINOSTHEHUS
COTPYAHUKaMN BCEBO3MOXHbIX NPaBUIT, NOSIOXKEHUIN, UHCTPYKLMIA U OPYTrnX
pernameHTUpYyLWnX AOKYMEHTOB 1 6a3MpyoLLNACA Ha YCTaHOBIEHHOW B OpraHm3aumm
nepapxmm NOSIHOMOYUIA 1 OTBETCTBEHHOCTU, Ha3blBAETCA?

OTBeT: GropoKpaTU4ECKUN

2.40. (OlK -1.2)

Teopusa C.Agamca nossonuna o6ocHoBaTb, YTO N5t MOTUBaLMKM paboTHUKOB HEOBXOANMO
obecneuynTb — YTO?

OTtBeT: cnpaBegnMBOCTb

2.41. (OlK-1.3.)

OpraHusauus BegeT CBOK AEATENbHOCTb NyGAMYHO, MOHATHO U OOCTYMNHO, NPeaoCTaBnss
TONbKO JOCTOBEPHYIO MHCpOpMaLMIO U npegnonaras obpaTHyto CBA3b CO BCEMMU
3aMHTEPECOBaHHbLIMM CTOPOHAMM — 3TO MNPUHLMM:

OTBeT: OTKPbLITOCTHU

2.42. (OlK-1.3.)
KntoueBon nokasatenb ahpeKkTUBHOCTN CUCTEMbI MOTUBALMM PabOTHMKOB OpraHm3aummn?
OTBeT: Npon3sBoAUTENbLHOCTbL TPyAa

B2.0.01(Y) Yue6GHasa npakTuka, Hay4yHo-uccrnegoBatenbckas pabora

2.43. (Ol1K-1.3.)

[ns nogaepxaHnsa caMonaeHTUYHOCTM 1 CBOeoOpasns opraHn3aumm, a Takke co3gaHus
Gnaronony4yHoro nmungxa TpebyeTca NOCTOSAHHO COBEPLUEHCTBOBATL — YTO?

OTBeT: OpraHM3auMOHHY KyNnbTypy

2.44. (OTK-1.3.)

Mepexon K HOBLIM NpoLieccam, MoAensM 1 NoAxoAamM, OCHOBAHHbLIM Ha MHGOPMAaLMOHHbIX
TEXHOMOMMSAX U OKa3blBalOLLMM CamMOe CYLLIECTBEHHOE BIIUAHUSA HA CUCTEMY MEHEMKMEHTa
B COBPEMEHHbIX YCMOBUAX, HA3bIBAKOT:

OTtBeT: uucppoBusaums

2.45. (Ol1K-1.3.)

C noMoLLbI0 Kakon MEeTOOMKM MOXHO OLEHUTb COLManbHO-MCUXONOrMYECKNA KnumaTt B
KONNeKTMBe, CTeNeHb ero Cnyio4eHHOCTM-Pa3obLLEHHOCTN, CTENEHb KOHMMMKTHOCTM
OTBeT: coumomeTpus



OlNK-2 Cnoco6eH NpUMeHATbL COBPEeMEHHbIe TEXHUKU U MeTOAUKN cOopa AaHHbIX,
NnpoABUHYTbIe MeTOAbl X 06PaboOTKM U aHann3a, B TOM YUCrie UCTNOoSb30BaThb
UHTenneKTyasrbHble MH(pOPMaLMOHHO-aHaNMUTUYECKNEe CUCTEMbBI, NPU peLleHnn

ynpaBreH4YeCcKMX U uccrneaoBaTtenbCKUX 3agad

NHAOnKaTopbl JOCTUXKEHUS KOMMETEHLUN:

— OrK-2.1. NcnonbayeT MHGPOPMALMOHHbIE U aHaNUTUYECKME UCTOYMHUKM ONs noucka u
cbopa aaHHbIX B NpoLecce peLleHns ynpaBneH4YeCckux n nccrieqoBaTenbCkmMx 3agay

— OrlK-2.2. TlMpyumMeHseT KONMMYECTBEHHbIE W  KAYeCTBEHHblE MeToAbl aHanusa
MHpopMaUmMn ONa NpoBeAeHUs NPUKIadHbIX MCCneoBaHUW UM ynpasBneHuss BusHec-
npoueccamu

KomneTeHuusa popmupyeTcs cnegyowmmMmm ancumnimHaMmm/npakTnkamm:
B61.0.06 CoBpeMeHHble TeXHONOrMM MapkeTuHra (1, 2 TpuMecTpbl)

B61.0.07 TexHonormm nccnegoBaHus NPakTUKK ynpaBnenus (2,3 TpUMeCTpbl)
61.0.08 MeTogonorna n opraHnsaumsi Hay4dHoro uccregosaHua (1 TpumecTp)
B61.0.14 TexHonorum nccnegoBaHmsi coumanbHO-39KOHOMUYECKMX Npoueccos (2,3
TpUMecCTpbl)

1. 3AKPbITbIE 3A0AHUA
B1.0.06 CoBpeMeHHble TEXHOMOrM1U MapKeTuUHra

1.1. (OlK-2.1.)
BbibepuTe npaBunbHbIA BapuaHT OTBETA:
YUTo Takoe aHanuTMKa B UHTEPHET-MapKETUHre?
- N3yyeHue kak BegyT cebsa noceTutenu canta, CoBepLUatoT S OHU NOKYMKK
- \3yyeHune pbiHKa 1 KOHKYPEHTOB
- 3yyeHune cnpoca Ha ToBapbl U ycrnyru
- \3yyeHune cermeHTOB LeneBon aygutopum
OTtBeT: M3yuyeHune KakKk BegyT cebsa noceTuTenu camta, CoOBepLlaloT Jiu OHU NOKYNKMU

1.2. (OlK-2.1.)

Bbibepute npaBunbHbIA BapnaHT oTBeTa:

Mpouecc nccneoBaHUa pbiHKA HAYMHAETCS NpeXxae BCEero C:
- Onpegenenuns uenu nccnegoBaHns

- Onpegenennst reHepanbHOM COBOKYMHOCTU

- NMocTaHoBKM 3agay uccnenoBaHns

- OnpeneneHus ynpaerneH4yecknx npobnem

OTBeT: OnpenenexHns Lenu nccrneaoBaHus

1.3. (Or1K-2.1.)

BbibepuTe npaBunbHbIA BapuaHT oTBETA:

Y10 13 nepeymcneHHoro HE oTHocKTCA K HanpaBneHUsaM MHTEPHET-MapKeTUHra:
- CIM

- SEO

- SMM

- SERM

OtBeT: CIJM

1.4. (OlK-2.1.)

Bbibepute npaBunbHbIA BapnaHT oTBeTa:

B npoaswxeHne 6peHaa BXxoaaT crieayowme NHCTPYMEHTbI:
- OHnanH n odpriaiH NHCTPYMEHTbI NPOABUXEHNSA



- CermeHTMpOBaHue, BbIOOP LeneBbIX CErMEHTOB, NO3NULNOHNPOBaHME
- ToBap, ueHa, peknama, cobIT

- Peknama, ctumynupoBaHue cbbita, NpsamMble NPOgaXu

OtBeT: OHNanH 1 ochnamH MHCTPYMEHTbI NPOABUXKEHUA

1.5. (Or1K-2.1.)

BbibepuTe npaBunbHbIA BapuaHT OTBETA:

Ecnun komnaHus genut notpebutenen Ha rpynnbl B 3aBUCUMOCTU OT UX NHTEPECOB,
MHEHMWI, LEHHOCTEN, TO TaKOe CErMeHTUPOBaHNE Ha3blBaETCS:

- Mcmxorpaduyeckoe

- Ha ocHoBe UCKOMbIX BbIrof

- CounanbHo-gemorpaduyeckoe

- NoBepeH4eckoe

OtBeT: Ncuxorpacduyeckoe.

1.6. BbibepuTe npaBunbHbI BapuaHT OTBETA:

K ocHOBHbIM nokasaTensamMm addPeKTUBHOCTU NHTEPHeET-peknamMbl HE oTHocuTCS:
- NPS

- CPC

- CPV

- CPC

OTtBeT: NPS

1.7. (OrK-2.1.)

Bbibepute npaBunbHbIA BapuaHT oTBeTa:

MeTon MapKeTUHIOBOro UCCeAoBaHNA, SKCMNEPUMEHT, B X04e KOTOPOro CpaBHMBAOTCS
ABE NN HECKONbKO BEPCUN CTpaHUL, 4Tobbl yBMAETD, Kakast M3 HUX obnagaet 6onbLuen
KOHBEepCcueun:

- A/B-TectnpoBaHue

- Odbdpep

- PetapreTtuHr

- Ton 3anpocos

OtBeT: A/B-TecTupoBaHue

1.8. (OlK-2.1.)

Bbibepute npaBunbHbIM BapuaHT oTBeTa:

UTo OTHOCUTCA K KaHany npuBneYeHnsa notpeburenen:
- KOHTEHT-MapPKETUHT

- 103abunuTn canta

- Beb-aHanuTunka

- ynpaBsreHue penytaumen

OTBeT: KOHTEHT-MapPKEeTUHT

B51.0.07 TexHOnoruu nccrneaoBaHUs NPaKTUKK ynpaBrieHUs

1.9. (Or1K-2.1.)

[lna kakoro Tuna Au3avHa WCCNegoBaHUs XapaKTepHO crefylllee YyTBepXaeHue:
«[aHHble cobupatoTcs B onpegeneHHble MOMEHTbl BpeMeHW (Kak MWHUMYM, B [Ba
MOMEHTa BpPEMEHMW) MO OAHUM U TEM Xe NEPEMEHHBIM U MO TEM Xe CaMbIM JIIOASAM UMK
opraHusaumnsam»?

— 9KCnepumMeHT

— NOHINTIOAHOE

— Kenc-ctagm

— KpPOCC-CEKLMOHHOE



OTBeT: NOHrUTIOAHOE

1.10. (OlNK-2.1.)

Kakon Bng HabnogeHns ncnonb3yet YeTKo ChopMyniMpoOBaHHbIE NpaBuia HabnwaeHns mn
domKcMpoBaHNa noBeaeHnsa?

- CnyyanHoe HabnwogeHns

- CTpyKTYypMpOBaHHOE HabnogeHue

- CkpblTOE HabnoaeHne

- BkntoueHHoe HabnwoaeHne.

OTBeT: CTPYKTypuUpoOBaHHOE HabnaeHue.

1.11. (OMK-2.1.)

MouckoBbIM TN  NpoBeAeHUst  KOMOMHWPOBAHHbLIX  (KONMYECTBEHHO-KaYeCTBEHHbIX)
nccrnenoBaHWi Npeanonaraert:

— cbop KONNYECTBEHHbIX AaHHbIX, 8 3aTEM Ka4eCTBEHHbIX

— cbop KayecTBEHHbIX JaHHbIX, 8 3aTEM KONMYECTBEHHbIX

— KONNYECTBEHHbIE N KAYEeCTBEHHbIe AaHHble COOUPalOTCs OQHOBPEMEHHO

— cbop TONbKO KONMMYECTBEHHbIX AaHHbIX

OTBeT: cOOp Ka4yeCTBEHHbIX AaHHbIX, a 3aTeM KONIM4YeCTBEHHbIX

1.12. (OlNK-2.1.)

Kakon 13 nepedncrieHHbIX MeTodoB cbopa IMMMPUYECKMX LaHHbIX B KONMYECTBEHHbIX
ncecrnegoBaHUAX OTHOCUTCH K ONMPOCHLIM MeToaam?

A) CTpyKTypupoBaHHoe HabnogeHune

B) BTopunyHbI aHanus

B) CTpykTypMpOBaHHOE NHTEPBbLO

") KonnyecTBeHHbIN KOHTEHT-aHanms.

OTtBeT: CTPYKTYpMpPOBaAHHOE UHTEPBbLHO.

1.13. (Or1K-2.1.)

UTO 13 nepeyncrneHHoro Hmxe OTHOCUTCA K UCTOYHMKaAM NEPBUYHbBIX JaHHbIX:

— dbegepanbHasa u oTpacneBasi CTaTUCTUKA

— aHKeTbl PECNOHAEHTOB, COOpaHHbIE HEMOCPEACTBEHHO CaMUM UCcnenoBaTeNem

— CINAPK — cnpaBo4yHo-aHanuMTn4eckas cuctema no KOMnaHusam

— OMnpoChbl, NPOM3BEAEHHbIE Pa3NIMYHBIMU FOCYAAPCTBEHHLIMU N YAaCTHLIMW OpraHn3aumsMm
OTtBerT: aHKeTbl pPEeCcnoHAeHTOoB, CoOpaHHbIe HEenocpeacCTBEHHO  CaMUM
uccnepgoBartenem

1.14. (OMNK-2.1.)

MeTtoa cbopa wHopmauun, npegycMaTpuBaloWMA FPYNNOBYIO AMCKYCCUIO, KOTopas
HanpaenseTcsa MOAepaTopoM, Ha3blBaeTCA:

— aHKeTupoBaHue

— rNyBGUHHOE UHTEPBLIO

— HabnoaeHne

— dpokyc-rpynna

OTBeT: pokyc-rpynna

1.15. (OMNK-2.1.)

B ynpaBneH4yeckon OeaTenbHOCTM 3HaYMTEeNbHOE BHUMaHWe yaensitoT BepbanbHoMy
B3aumogencTemio. Kakoh meToa cbopa M aHanusa [aHHbIX OCHOBaH Ha W3y4YeHuu
Pa3roBOpOB B €CTECTBEHHbIX CUTYaLMUSAX?

— KOHBEPCALMOHHbIV aHanms

— ANUCKYpC-aHanu3

— dookyc-rpynna



— rNyBGUHHOE UHTEPBLIO
OTBeT: KOHBEpPCaALNOHHbLIN aHanNus3

1.16. (OlK-2.1.)

Kak HasbiBaeTca meToa cbopa 3MNUPUYECKMX [LaHHbIX, KOTOPbIA OCYLLEeCTBNSAETCS C
MCMOMb30BaHMEM aHKET W HanpaBfeH Ha MnonydYeHMe OTBETOB Ha BOMPOCHI,
npeayCMOTPEHHbIE NPOrPaMMOW UCCIef0BaHMUS:

— CTPYKTYPUPOBaAHHOE MHTEPBbIO

— CTPYKTYpUPOBaHHOE HabnoaeHne

— HECTPYKTYPUPOBAHHOE UHTEPBbLIO

— BKIIOYEHHOE HabnaeHne

OTBeT: CTPYKTYpPUPOBAHHOE UHTEPBbLIO

1.17. (OlNK-2.2.)

UTO OTHOCUTCS K XapaKTEPUCTMKE KAa4eCTBEHHOIO UCCreaoBaHus:
- BO3MOXHOCTb 0600LeHMs pe3ynbTaToB

- CTPEMIIEHME K TOYHOMY N3MEPEHNIO MOHSATUN

- N3y4eHMe CMbICITOB NOBCEAHEBHbLIX B3aUMOAENCTBUM

- onucaHne 06 bEKTUBHO CYyLLIECTBYHOLLEN peanbHOCTH.

OTBeT: U3yyeHne CMbICNOB NOBCEAHEBHbIX B3aUMOAENCTBUN

1.18. (OlK-2.2.)

Bbibepute npaBunbHbIA BapuaHT oTBeTa:

YT0 OTHOCUTCA K XapaKTepuUCcTUKe KONMYECTBEHHOIO UCCrefoBaHus:
- U3yYeHMe KOHTeKCTa

- NOHMMaHWe noBeaeHns

- U3yYeHMe CMbICMOB NOBCEAHEBHbIX B3aMMOAENCTBUN

- OnncaHne 06BHLEKTUBHO CYLLIECTBYIOLLIEN peanbHOCTMU.

OTBeT: onucaHne 06 bLEKTUBHO CYLUECTBYHOLEN peanbHOCTH.

1.19. (OlNK-2.2.)

TeopeTnko-MeTog0NorM4eCckuM OCHOBaHMEM KONMMYECTBEHHOIO UCCNeaoBaHUs SABNAETCA:
- KoHCcTpyKTHBMU3M

- PemeHonormsa

- [Mo3nTnBmMam

- IHTepnpeTtatmnemam.

OTBeT: NO3UTUBU3M.

1.20. (OlNK-2.2.)

KBaHTumnkaumns — ato:

— MHOXeCTBO XefnaeMblX 45151 CUCTEMbI CUTyauumn UM COCTOAHUN
— (pyHKUMA Nnone3HoCcTU

— nepesog ntobon nHdpopmaumm B YACIIOBOWN BUA

— YCTaHOBMEHNE HOPM, NPaBuUIl U XxapakTepUCTUK

OTBeT: nepeBoA nwbon nHchopmaumm B YNCNIOBON BUA

1.21. (OlNK-2.2.)

BaxHenwumn  aTan  KONMMYECTBEHHONO  UCCNedoBaHUs  BKKOYaeT  onpegeneHuve
TEOPETUYECKOro MOHATUA C MOMOLbID NOAOAILLNXCA U3MEPEHUIO €ro dMMUPUYecKux
NPU3HaKOB N Ha3blBAETCSH:

— ornepauunoHanmnsauus

— MHTepnpeTauusi

— cTaHgapTusaumsa

— reHepanusaums



OTBeT: onepaunoHanusauus

1.22. (OlK-2.2.)

dokyc-rpynna B oTnnM4mMe oT MHAMBUAYANbHOrO MHTEPBLIO AaeT BO3MOXHOCTb:
— y3HaTb rMybuHHY0 MHOPMaLMIO

— BbICKa3aTb CBOI TOYKY 3pEeHUst

— BbICTpO cobpaTb MHOroobpasne OTBETOB

— YCTaHOBWUTb OTHOLLEHMWS OBEPUS

OTBeT: ObICTPO COOpaTb MHOroo6pasue OoTBETOB

1.23. (Ol1K-2.2.)

Kpocc-CeKkLUMOHHbIN An3anH NccresoBaHnA BKIKOYaEeT:

- AHanus ogHoro cnyyas

- CocTaBneHme maTpuubl AaHHbIX, KOTOpasi BKIOYAET NepEMEHHbIE ANS psaa cnyyaes

- Ncnonb3oBaHne ogHMX METOAOB M MHCTPYMEHTOB ANA ABYX UNnu Gonee cpaBHMBaEMbIX
cnyyaes

- @dopmupoBaHMEe KaK MWHUMYM [OBYX T[pynn y4YacCTHUKOB — KOHTPOSIbHOW U
aKCrnepuMeHTanbHoOWN.

OTtBeT: CocTaBneHne maTpuubl AaHHbIX, KOTOpasa BKMOYaeT NnepeMeHHble Ana psaaa
cnyyaeB

1.24. (OlK-2.2.)

KonnyectBeHHble NCCrnegoBaHUS:

- cnonb3ayoT aeoyKTMBHBIA NOAXO0A

- OTBepratoT HOPMbI ECTECTBEHHO-HAYy4YHOW MOAENN UCcCcrnegoBaHUs

- PaccmatpumBaloT coumanbHyo pearnibHOCTb Kak MOCTOAHHO W3MEHSIOLEECS CBOWCTBO
4YeroBeYeCKOro TBOpeHNs

- lcnonb3yoT MHAYKTUBHBIN NOAXOA

OTBeT: Ucnonb3yloT AeAYKTUBHbLIA NOAXO0A

1.25. (OlNK-2.2.)

TpuaHrynauus — aTo UCnonb3oBaHME pasHbIX:
- CueHapu1eB UHTEPBLIO

- dn3anHoB nccrnegoBaHust

- MeTonoe nccnenoBaHus

- TunoB BbIGOPKK

OTtBeT: MeTOA0B MCccneaoBaHUA

1.26. (OlNK-2.2.)

Kakon Tvn gnsanHa nccnefoBaHusi MOXeET BbITb peann3oBaH B (bopMe KPOCC-KyNbTYPHOro
UIN KPOCC-HaLUMOHAanNbHOro nccnegoBaHns?

— 9KCNEePUMEHT

— NOHIMNTIOAHOE

— Kenc-ctagu

— CpaBHUTENbHOE

OTBeT: cpaBHUTENbHOE

1.27. (OlK-2.2.)

MeTon KONMWYECTBEHHOrO aHanusa coepXaHus LOOKYMEHTOB, Tene-, paguonepenady wu
ApYyrMx BUAOB WHGOpMauuM nyTeM nogcveTa HEeKOTOPbIX MOBTOPSAIOWNXCA B HUX
9NeMeHTOoB (Hanpumep, TeM, TEPMUHOB U T.MN.) HA3bIBAETCH:

— CTPYKTYpUpOBaHHOEe HabnwaeHne

— 3KCMepTHbINA Onpoc

— BTOPUYHbIA aHanms



— KOHTEeHT-aHanus
OTBeT: KOHTEeHT-aHanus

1.28. (OlK-2.2.)

Kenc-ctagm nsy4aeTt npouecc u ABfeHus:

— NnabopaTopHbIX YCIOBUAX

— 3KCNepuMeHTasnbHbIX YCNOBUAX

— peanbHO CyLLECTBYHOLLIEM KOHTEKCTE

— B KOHTEKCTE MOOENMPYEMON peanbHOCTN opraHu3aumm
OTBeT: peanbHO CyLLECTBYIOLLEM KOHTEKCTE

B1.0.08 MeTogonorus n opraHusauus Hay4Horo nccnenoBaHus

1.29. (Or1K-2.1.)
- cBeAeHunsa 0 4eM-nmbo, He3aBMCUMO OT POPMbI UX NPeACTaBNEHNS
— MHdopmauus
— AaHHbIe
— pakThbl
— 6a3a aaHHbIX.
OTtBeT: nHhopmauums.

1.30. (OlK-2.1.)

Kakon Bug OOKYMEHTOB COAEPXUT pe3ynbTaTbl TEOPETUYECKUX UIN SKCNepUMEHTanbHbIX
nccnegoBaHuin, onucbiBaeT METOAMKY U XOA4 BEAEHUSA UCCNEef0BaHNA?

— y4yebHble JOKYMEHTbI

— Hay4Hble JOKYMEHTbI

— CMpaBOYHbIE JOKYMEHTHI

— ohmumanbHble JOKYMEHTbI.

OTBeT: Hay4YHble AOKYMEHTbI.

1.31. (OlNK-2.1.)

Kakoe nsgaHne oTHOCUTCA K rpynne crpaBoYHbIX AOKYMEHTOB?
— CTaTUCTUYECKNIA COOPHUK

— MoHorpadums

— y4yebHoe nocobue

— cTaHgaprT.

OTBeT: CTaTUCTUYECKNI COOPHUK.

1.32. (OlNK-2.1.)

K kakoMy BMAY AOKYMEHTOB OTHOCSTCHA MNpPaBOBble LOKYMEHTbI, PErynvpyrolme XusHb
rocygapcrtBa n obsizaTenbHble AN UCMOMHEHUA BO BCeX cdepax ero passBuTusi, BCEMU
coumnarnbHbIMU CTPYKTYpPaMu U MHCTUTYTaMM, a Takke HaceneHnem CTpaHb!?

— y4yebHble JOKYMEHTDI

— Hay4Hble JOKYMEHTbI

— CMpaBOYHblE JOKYMEHTbI

— ohuuymanbHble AOKYMEHTDI.

OTtBeT: opuuManbHbIe JOKYMEHTDI.

1.33. (OlNK-2.1.)

- 3TO KpaTKkas XapakTepuCTMKa Hay4YHOU cTaTbW, KOTopas gaeT BO3MOXHOCTb
YCTaHOBUTb OCHOBHOE COAEp)KaHue Hay4YHOW cTaTbu, ONpedenuTb ee peneBaHTHOCTb U
pewnTb, criegyeTt nu obpallaTtbCsa K NOSIHOMY TEKCTY CTaTbW, U KOTOpasi UCNOSb3yeTcs B
MHPOPMALIMOHHbLIX, B TOM 4YuUCre aBTOMATU3MPOBAHHbLIX CUCTEMax Ana noucka
MHJOpMaLnK.



— yutaTa

— pedepaTt

— aHHOoTaums

— peueHsus.

OTBeT: aHHOTauus.

1.34. (Ol1K-2.1.)

OdmumanbHbIi AOKYMEHT Ans 3awmTbl M Nybnukaumm mccrnefoBaHus ¢ OObEKTUBHbIM
aHann3oM coepaHus 1 OLeHKOW NpoBeAeHHOW aBTOpOM paboTbl, NOATBEPXKAAMOLEN ero
npodeccuoHanbHyo NoAroToBKY - 3TO:

— yuTaTa

— pedepaTt

— aHHOoTauus

— peueHsus.

OTBeT: peLeH3usA.

1.35. (OlK-2.1.)

YKaxnte Buabl y4eOHbIX N3gaHuMN:

— CrnoBapw, 3HUMKNONEaNN, CNpPaBOYHUKN cneunanmcra.

— y4yebHuK, yyebHoe nocobue, y4yebHO-MeTOoaNYECKOE nocobue

— AOoKnaapl, Te3MCbl AOKNAA0B, Hay4YHble COOPHUKM

— MOHorpacun, guccepTtauyum, astopedepaTsl

OTBeT: y4eOHUK, y4eOHOe nocobue, yuebHO-MeTOAMNYECKOE NocobOue

1.36. (OlK-2.1.)

Kak HasblBaeTCcs Hay4YHOe usgaHue O4HOro UMM HECKOMbKNX aBTOPOB, B KOTOPOM Kakasa-ToO
ogHa npobrnemMa paccmaTpuBaeTcsi LOCTAaTOYHO Pa3HOCTOPOHHE U LENOCTHO?

— CTaTUCTUYECKUIN COOPHUK

— MoHorpadusa

— yyebHoe nocobue

— cTaHgaprT.

OTBeT: MOoHorpadwms.

2. OTKPbITbIE 3AOAHUA
B1.0.06 CoBpeMeHHbIe TEXHONONMU MapKeTUHra

2.1. (OlK-2.1.)

BcTaBbTe nponyLleHHoe CroBo:

YnpaBneHne oHnanH penytaumnen bpeHaa nogpasymeBaeT UCNONb30BaHME KOMMeKca
MeponpuUATUA, CUCTEM U MEXAHU3MOB ....... onTumMmusauumn ons cbopa n oLeHKn Bcen
nmeroLenca nHpopmauumn o 6peHae B UHTEPHETE.

OTBeT: NOMCKOBOMN.

2.2. (OlK-2.1.)

Ykaxunte nocriegoBatesibHOCTb AENCTBUN NPU peLLeHnn ynpaBneHYeckmx un
nccnegoBaTtenbCKnx 3agay

(oTBeT 3anuwmnTe B BUAE nocnegosatensHOCTU undp 6e3 npobenos, 6e3 3anaTtbix).

1. MNMocTpoeHune moaenu

2. C6op AaHHbIX

3. AHanus BbIsIBMEHHbIX (DaKTOPOB, OKa3blBaKOLLMX BNUSIHNE Ha NoBeaeHue notpebutenen
4. O6paboTka AaHHbIX

OTtBeT: 2413.



2.3. (OlK-2.1.)

BcTaBbTe nponyLleHHOe CroBo:

KoHBepcus — 3T0 OTHOLLEHWE Yncna noceTuTenen, BolMOMHMBLUNX Kakue-nuoo ........
AencTBna K obLwemMy 4ymcny nocetTmuTenen, BblpaXeHHOe B NPOLEHTax.

OTBeT: Uenesble.

2.4. (OrK-2.1.)

BcTaBbTe nponyLleHHOe CroBo:

PykoBogutensam mapkeTUHroBbIX nogpasgeneHnin Heobxoaumo yBennuneaTtb YMCHO
cobupaembX ....... , KOTOpPblE XapaKTepuayoT noBeaeHne notpebutenen, n nyywe
obpabaTbiBaTh 6onbLUMEe 0OBLEMDI ...... C NPUMEHEHMEM LM POBLIX TEXHOMOMNNA.
OTBeT: AaHHbIX

2.5. (OlK-2.1.)

YKaxuTe nopsiAoK CMeHbl COBPEMEHHbIX MAapPKETUHIOBbIX KOHLeNUui

(oTBeT 3anuwmnTe B BUAE nocnegosatensHoOCTU undp 6e3 npobenos, 6e3 3anaTtbix).
1. UncppoBon mapkeTUHr

2. Mo3numoHnpoBaHue

3. HTerpaunsa ogpnanH 1 oHNanH KOMMYyHUKaLNN

4. bpeHa-MeHeKMEHT

OTtBeT: 2431.

2.6. (OlK-2.1.)

BcTaBbTe nponyLeHHoe CroBo:

KonunyectBo nocetuteneun, npuwlefinx Ha canT 3a onpeaeneHHbi Nepnos BpeMeHu
HasblBaeTCs .......

OtBeT: Tpadduk

2.7. (OlK-2.1.)

BctaBbTe nponyLeHHoe CroBo:

[MapTHEPCKMN MapKeTUHT OCYLLECTBISET aBTOMaTU3NPOBaHHOE B3anMoeNCTBUE C
ueneBbIMW rpynnamMmm 4epes ...... N ceTb NapTHEPCKNX NPOrpamm.

OTBeT: napTHepoB

2.8. (Ol1K-2.1.)

BcTaBbTe nponyLeHHoe CroBo.

Pa3Butne umdpoBbIX TEXHOMNOMMI obecnevmBaeT npeBpaLleHme B 00EKT Npoaaxu
obelaHun 6peHgau ......... BuaHeca, 4TO cNoCcoBCTBYET pa3faeneHnto ypoBHEN
ynpaBneHus: NpoayKToM, BpeHaOM 1 KOMNAHWEN B LIEMNOM.

OTBeT: penyTauumn

B1.0.07 TexHonorum nccnenoBaHUs NPaKTUKM ynpaBneHus

2.9. (OMK-2.1.)

Kakoii BuO HabnogeHuss npegycMaTpuBaeT WUCMONb3oBaHUE 3apaHee paspaboTaHHOM

CXEeMbl 1 CTaHAAPTHOro NnnucTa HabnwaeHnn?
OTBeT: CTPYKTypupoBaHHOe HabnoaeHue

2.10. (OMK-2.1.)

Kak HasblBaeTcsa MeTod rpynrnoBOro MHTEPBbLID, B KOTOPOM: 3a4eCTBOBAHO HECKOJSIbKO
YYaCTHUKOB (BMECTe C MOOEepaToOpOM); aKLEHTUPYHTCHA BOMNPOCHI, CBA3aHHbIE C XKECTKO
onpeaeneHHon TemMou; MPOUCXOOUT BHYTPUrPYnnoBOM B3aMOLAEWCTBUE U COBMECTHOE

npomn3BoacTBO 3Ha4YeHun?



OTBeT: okyc-rpynna

2.11. (OlK-2.1.)

Mcnonb3oBaHne 3TOro Metoga cbopa [aHHbIX B COLManNbHO-3KOHOMMUYECKMX
nccnegoBaHUsX npegnonaraeT, YTO uMccrnegoBaTenb CTPEeMUTCS YBUAETb OEeNCTBUE
coumnanbHOM Tpynnbl «U3HYTPU», MOHATb, Kakoe 3Ha4yeHue Nau MNPUNUCLIBAKOT CBOUM
aenctenam. [1ns aToro nccnegoBatenb CTPEMUTCA NPUHATDL y4acTUE B XKU3HW KONMEKTMBA,
cTaTb YfeHoOM uccnegyemoro coobuiectBa unu opraHusdaumn. Kak HasbiBaeTcsi 3TOT
meToa?

OTBeT: BKNOYEeHHOe HabnoaeHne

2.12. (OlK-2.1.)

Mpwn cbope gaHHbIX C NOMOLLBIO 3TOro MeToaa HeOH6XOAMMO YyUNTbIBATb PS4 OrpaHNYEHUN,
B TOM YMCI€: HACKONbKO HAAEXHbl U penpe3eHTaTUBHbI UCCreayeMble [OOKYMEHTbI;
HaCKONMbKO TOYHO MNpou3BeAeHa KBaHTUMKAUUS NEPBMYHOrO Matepuana B TepMUHax
KaTeropuin; HaCKONMbKO PYKOBOLCTBO MO KOOAMPOBAHUIO WUCKIOYAET WHTepnpeTaumto
KOOMPOBLLKNKOB. Kak Ha3blBaeTCcs 3TOT MeToa?

OTBeT: KOHTEHT-aHanNn3

2.13. (Or1K-2.1.)

[na Kakoro Bmaa WHTEPBbLIO XapakTEepHO crefylowime npu3Hakn: UHTEpBbloep OObIYHO
pacnonaraeT TOMbKO OOLKUM nepedyHem TemM U BOMPOCOB; CTUMb MOCTAaHOBKW BOMpPOCOB,
Kak npaBuno, HedopmarsrbHbi, (OpPMynMpoOBKa W MNocrnegoBaTeribHOCTb BOMPOCOB
BapuaTuBHa.

OTBeT: HECTPYKTYPMUPOBAHHOE UHTEPBLIO.

2.14. (OlK-2.1.)

C nomoLblo KakoW LUKarnbl Yalle BCero OoLeHMBaeTCs OTHOLUEHWE, YOOBIETBOPEHNE UMK
ONbIT PECrnoHAeHTa C KOHKPETHbIM MpeaMeToM uccrnegoBaHus. [lpyu 3TOM co3gaeTcs
00ObIYHbIN 3aKPbITbI BOMPOC C BbIOOPOM BapuaHTOB OTBETOB, B GONbLUMHCTBE CIy4YaeB UX
GbiBaeT NATL?

OtBerT: WwkKana Jlankepra.

2.15. (OlK-2.1.)

3agaum cbopa [aHHbIX C MOMOLLbK 3TOr0 MeToda CHOKYCMPOBaHbl Ha MOMyYeHUn
obocHoBaHHOM uWHoOpMaumMm 06 u3ydyaemon npobneme, OTPaAXKEHHONW B MHEHUSX U
OLleHKax cneumanucToB, obnagarwLlmnx AO0CTAaTOYHbIM OMbITOM M 3HaHWUAMKM B obnacTtu
peLlleHnsa y3noBblix NpobnemMHbixX 3agay ans opMynmpoBaHUsa BbIBOAOB M MPaKTUYECKUX
pekomeHgauun. Hacto aToT MeToq UCMOoNb3yeTcs NpU HeJOCTAaTOMHOCTU CTaTUCTUYECKUX
AaHHbIX 4N NPOrHO3MpoBaHNA PasBUTUS TOW UM MHOW CUTYyaLuMu, NpU UCCreaoBaHnn He
MMEIOLLINX aHarnoros B coumnaribHON AenCTBUTENbHOCTU NPOLLECCOB, a Takke Npu UyyYeHum
obbekToB, obnagawwmx cneumpuieckumm xapakTepuctmkamm, O KOTOPbIX W3BECTHO
TOMNbKO npodeccroHanam.

OTBeT: 3KCNepTHbLIN ONpoc

2.16. (OlK-2.1.)

Kakon nogxog K B3aMMOCBSA3M TEOPUM M MPAKTUKM UCMONb3YETCA B KONMUYECTBEHHOW
cTpaTernn nccrneaoBaHuna?

OtBeT: [leAyKTUBHbIWN.

2.17. (Ol1K-2.2.)

Onpepenute, Kakme XxapakTepUCTUKM MPUCYLLM KONMYECTBEHHOW cTpaTernm
nccnenoBaHus.

XapakTtepucTuku:



1. ccnepoBaTenb gucTaHUMpOBaH

2. Ncnonb3oBaHne MArknx MeToaos

3. BbisiBNeHne 3aKkoHOMEpPHOCTEN

4. OnpepeneHne 3aBUCMMbIX U HE3aBUCUMbIX NEPEMEHHbIX

5. OnucaHne ToYKM 3peHNs y4acTHUKa

6. O6LwKnpHbIe, yrnybneHHble AaHHbIE

YKaxute Homepa COOTBETCTBYIOLLUMX XapakTEPUCTUK Yepe3 3anaTyto
OtBeT: 1,34

2.18. (OlK-2.2.)

OnpepnenuTe, Kakne xapakTepuCTUKM NPUCYLLM Ka4eCTBEHHOW CTpaTermm UCCregoBaHus.
XapakTepucTuku:

1. ccnepoBaTenb gucTaHUMpOBaH

2. cnonb3oBaHne MArknx MeToaos

3. BbisiBNeHne 3aKkoHOMEpPHOCTEN

4. OnpepeneHne 3aBMCMMbIX U HE3aBUCUMbIX NEPEMEHHbIX

5. OnucaHne TOYKM 3peHNs y4acTHUKa

6. O6LwunpHble, yrnybneHHble AaHHbIE

YKaxute Homepa COOTBETCTBYIOLLUMX XapakTEPUCTUK Yepe3 3anaTyto
OTBeT: 2,5,6

2.19. (Orl1K-2.2.)

Onpepenute wuccregoBaTenbCKyld CTpaTernto, B paMkKax KOTOPOW fydlle npoBOAMTb
nccnegosaHue no teme «Ponb CoBeTa ANPEKTOPOB B POCCUMCKUX PACTYLLMX KOMMNAHUAX:
onbIT NMAO «®akTtop»? BBeguTe OTBET: B pamMKax cTpaTerum

OTBeT: B paMKax Ka4eCTBEHHOM cTpaTerum

1.20. (Or1K-2.2.)

Onpepenute wuccregoBaTenbCkyld CTpaTernto, B paMkKax KOTOPOW fydlle npoBOAMTb
nccnegosaHne no Teme «[lpoueccyanbHbli NOAXOA K aHanuady oOpraHu3auMOHHbIX
nameHernnn: kemc MAO «Umnynbc»»? BBegoute oTBeT: B pamkax
cTpaTtermm

OTBeT: B paMKax Ka4eCTBEHHOMW CTpaTerum

2.21. (OlK-2.2.)

OnpepnennTe nccnegoBaTeNbCKy CTpaTernio, B pamkax KOTOpOou fyylle NpoBOANTb
nccnepnoBaHme no teme «OueHka BnvsHUs ESG-dakTopoB Ha pe3ynbTaTMBHOCTb
OeaTenbHOCTN KoMNaHu»? BBeauTe OTBET: B paMKax cTparernm
OTBeT: B paMKax KONIM4eCTBEHHOMN cTpaTermm

2.22. (OMK-2.2.)
Tpl/l aKcnepTa KOHCaNTUHIOBOW KOMMNaHnUn1, paccMoTpeB 4eTbipe npenlaraemMbliXx K
peann3auunn NpoeKToB, BbICTaBUIN crefyrLllne OannbHble OUEHKHN (I'IO p,ecmm6anan0|7|
LUKaJ'Ie). Onpep,enMTe Hanbonee I'IpGLI,l'IO‘-ITI/ITGJ'IbeIIZ NPOEKT, WNCNosb3yA crnocob
MeaNnaHHOIro oueHnBaHNA:

KcnepThl MpoekT 1 MpoekT 2 [MpoekT 3 MpoekT 4
akenepT 1 5 3 6 S
Kenept 2 5 8 9 4
akenepT 3 7 8 6 6
CyMmmapHbii 6ann 17 19 21 15

Ykaxunte HOMEP NpeanoyvYTUTeribHOro rnpoeKTa.

PelwleHue:

l) OLEHKN MO KaXOoMYy MNMPOEKTY Heobxoanmo ynopaaodnTb, HanpuMmep, no BO3pacTtaHUIo:




MpoekT 1 MpoekT 2 IMpoekT 3 MpoekT 4
5 3 6 4
5 8 6 5
7 8 9 6

2) cepeduHa Kaxagoro psiga onpegenset MeanaHHoOe 3HayYeHue:

npoekt 1 — 5; npoekTt 2 — 8; npoekT 3 — 6; NpoekT 4 — 5.

3) cpaBHeHWEe MeAMaHHOro 3Ha4YeHUs KaXKaoro npoekTa no3BonseT onpeaenntb Hanbonee
NpeAnoYTUTENbHbIA NPOEKT: Hanbornbllee MegMaHHoe 3HavyeHne — 8 (MPoekT 2)

OTtBeT: 2

1.23. (Ol1K-2.2.)

OnpegeneHve WKanbl W3MEPEHUN SBMSETCA BaXHEWLWMM 3TanoM 3MMNUPUYECKOro
nccnegoBaHus. MameputenbHas Lwkana onpegensier TuUn NofyvYaemblX AaHHbIX U
MHOXECTBO orepauun, KOTopble MOXHO C 3TUMW [aHHbIMWU ocyuwecTBnsaTb. Kakon Tun
LUKanbl MOXeT ObITb UCMONb30BaH ANt UBMEPEHUS PETMOHOB, B KOTOPbLIX PaCMonoXeHbl
0d1Cbl KOMNAHUN?

OTBeT: HaMMeHOBaHUW / NN HOMUHanNbHasa/ UM HOMMHATUBHaA

1.24. (OlK-2.2.)

OnpegeneHve WKanbl W3MEPEHUN SBMSETCA BaXHEWLWMM 3TanoM 3MMUPUYECKOro
nccnepoBaHusa. MameputenbHas LWKana onpegensiet Tun nofyvYaemblX AaHHbIX U
MHOXECTBO orepauun, KOTopble MOXHO C 3TUMW LaHHbIMWU ocyuwecTBnsaTb. Kakon Tun
WKanbl MOXeT OblTb MCNOMb30BaH AN U3MEPEHUs KONMM4ecTBa COTPYAHUKOB B
opraHmsauun?

OTtBeT: MeTpuyeckas

1.25. (OlK-2.2.)

O606LeHre pe3ynbTaToB, NOMYYEHHbIX Ha BbIGOpKE KO BCEW NONynsuMmM (COBOKYMHOCTM
BCEX Cry4yaeB) Ha3blBaeTCH

OTBeT: reHepanusauus

2.26. (Ol1K-2.2.)

OnpeneneHve WwKanbl W3MEPEHUN SABNAETCA BaXXHEWWWUM 3Tarnom  3MNUPUYECKOro
nccrneqoBaHusa. MameputenbHas Wwkana onpegensieT Tun  noflydaeMblX AaHHbIX U
MHOXECTBO Ofnepaunii, KOTOpble MOXHO C 3TUMW OaHHbIMW OcCyLlecTBNsATb. Kakon Tuvn
LLUKarnbl MOXET ObITb MCNOMb30BaH AN9 NU3MEPEHUS YOOBNETBOPEHHOCTM paboTon?

OTBeT: nopsigKkoBas

1.27. (OlK-2.2.)
Mo>xHO N nccnegoBaHune criydas reHepanM3anpoBaTtb Ha apyrue crnyvam?
OTBerT: HeT

2.28. (Ol1K-2.2.)
B kakon na ctparernn nccrnegoBaHnsa rmbKoCcTb UCMONb3yeMbiX METOA0B 6onbLue?
OTBeT: KauecTBeHHas.

B1.0.08 MeTogonorus n opraHusauus Hay4HoOro nccnenoBaHusA

2.29. (Ol1K-2.2.)

OnybnvkoBaHHas Hay4yHasi cTaTbsl M3NOXeHa Ha 8 cTpaHuuax XypHana n cogepxut 20
TbIC. NeYaTHbIX 3HakoB. OnpegenuTe o6bEM CTaTb B aBTOPCKUX NeYaTHbIX NncTax.
PeweHue: 20 Tbic. 3HakoB / 40 TbIC. 3HakoB = 0,5 n.n. unum 8 cTp./16 ¢1p.=0,5 n.n.

OtgeT: 0,5 n.n.



1.30. (OMK-2.2.)

OCHOBHbIMUM NCTOYHMKAMM I/IH(bOpMaLI,I/II/I O5nAa NnoArotToBkKn MaFMCTepCKOVI anccepTtauunnm

ABNAKOTCA:

1) Hay4Hble MOHOrpadum (MHOUBMAYarnbHbIE, KONMNEKTUBHbLIE);

2) cOOPHUKM KOHbEPEHLNN;
3) y4ebHukmM 1 y4yebHble nocobus;

4) Hay4Hble CTaTbl B PELIEH3MPYEMbIX POCCUNCKUNX XXYpHanax;
5) dbeaepanbHble 3aKoHbl M NOA3AKOHHbIE aKTbl

6) gmuccepTtauumn n asTopedeparhbl;
7) cTaHaapThl U perfnaMmeHThl;
8) ctatuctudeckme COopHUKN.

CnctemaTtunanpymTe MCTOMHUKM nHdopMaumm B TabnmnyHon dpopme.

Bua nctovHuka nHpopmaumm

Homepa cooTBETCTBYIOLLErO UCTOYHUKA
MHdopMaLmnu

y4ebHble JOKYMEHTbI

Hay4Hble JOKYMEHThDI

CnpaBOYHbIE JOKYMEHTbI

oonymanbHble OOKYMEHTDI

npon3BoacTBeEHHbIE N HOPMATUBHO-

npon3BoACTBEHHbIE JOKYMEHTbI

OTBeT:

Bua nctovnunka nHpopmaumm

Homepa cooTBETCTBYIOLLErO MCTOYHUKA
MHdopMaLmnn

y4ebHble JOKYMEHTbI

Hay4Hble JOKYMEHThI

CcnpaBOYHbIE JOKYMEHTbI

ohmumanbHble JOKYMEHTHI

npon3soacTBeHHbIE N HOPMAaTUBHO-

npon3BoACTBEHHbIE JOKYMEHTbI

2.31. (OMK-2.2.)

CooTHecute B Tabnuue noHATMA Tesuc,

onpeaeneHus

AHHOTauus, Pestowme,

KoHcnekt un

nx

OnpegeneHne NoHATUS

MNMoHaTHMe

KpaTkas oLeHKa n3y4eHHOro coaepkaHusi UICXOAHOMO MCTOYHUKA
NHopMaLmn, NoNyvYeHHas npexae BCero Ha ocHoBe

cogepXxalunxcda B HEM BbiIBOOOB

CxxaToe U3NoXeHne coaepkaHus n3y4eHHoro matepuana, kak

npaBuIio, B yTBEpANTENbHON hopme

KpaTKoe n3noxeHme oCHOBHOIo cogepKaHnd NMcxXxogHoro MCToOYHUKa
MHopMaLnKn, farouiee 0 Hem 06006u1eHHOE npegcrasjieHne

CnoxHas 3anucb coaepXaHuna ncxoaHoro Tekcrta, BkiovarLas B
cebs1 3anmMmcTBOBaHNA (LI,I/ITaTbI) Hanbonee npmmMedaTternibHblX MECT B
coveTaHMM C NNaHOM UCTOYHMKA, a TaKkKe CxXaTbli aHanus
3annMcaHHOro matepuasna n BbiBoAbl Mo HEMY

OTBeT:

OnpegeneHne NoHATUA

MNMoHaTHne

KpaTKaﬂ OUEHKa N3y4eHHOro cogepxXaHna ncxogHoro NCTo4YHMKa

Pes3iome




nMHdopMaLUn, NonyYeHHas npexae BCero Ha ocHoBe
coAepallmxcs B HeM BbIBOJOB

CxaTtoe nsnoxeHune cogepxaHusa n3dy4eHHoro martepuana, kak Tesucol
npaswuno, B yTBepaANTENbHON hopme

KpaTkoe 1M3no)eHne OCHOBHOIO COAEPXKaHMUsl UCXOAHOMO UCTOYHMKA | AHHOTaUmMs
MHopMaunn, garuiee o Hem 0606LWEHHOE NpeacTaBneHne

CnoxHas 3anucb cogepXaHus UCXOL4HOro TeKCTa, BKNoYaloLas B KoHcnekT
cebs 3aMmMcTBOBaHUA (UMTaThl) Hambonee npMMmeyaTerbHbIX MECT B
coYeTaHuM C NNaHOM UCTOYHMKA, a TaKkkKe CxXaTbl aHanm3
3anNncaHHOro maTepuana v BblBogbl N0 HEMY

2.32. (Ol1K-2.2.)

CornacHo TOCT P 7.0.100—2018 «bubnuorpadguyeckas 3anucb. bubnuorpadunyeckoe
onucaHue» Gubnuorpaduyeckoe onucaHme cogepxmt dubnuorpaduyeckne csegeHusa o
pecypce, KOTOpble MpuBeAeHbl MO OnpeaeneHHbIM npaBunaMm, YCTaHaBMBaOLNM
HanofnHeHWe 1 NopsaoK crnegoBaHMs obnacTel M 3NEMEHTOB, U NpefHasHa4vyeHbl Ans
noeHTnnkaumm n obLien xapakTepucTukn pecypca.

Bubnuorpadguyeckoe onucaHme nNo3BonaeT MAEHTUULUMPOBATb KHUTY MO WUHOpMaLmK,
KOTOpasi COAEpXUT HeoOXOAWMbIA KU AO0CTaTOYHbIN MWHUMYM CBeOEeHUMM O NeYyaTHOM
nsgaHmn. Yto B cebs Bknw4vaeT OGubnuorpadudeckoe onmcaHme? [llepeuncnute
oba3aTenbHble 3anemMeHTbl, obecneunBarome MaeHTUdMKaUnK onyonmMKOBaHHON KHUMA
OLHOro aBTOpa M NPMBOAMMbIE B KpaTkoM Bubnunorpadmyeckom onmcaHumm.

OTBeT: hammnua M MHULUManNbI aBTOpa; HasBaHWe KHUIM; BUA WU34AHUA; MeCcTO
M3fnaHuA; Ha3BaHMe u3faTenbCTBa; roa U3gaHuA; odLlee KONMYeCTBO CTpaHuL.

2.33. (Ol1K-2.2.)

Mcnonb3oBaHne 6e3 CCbIKM Ha OpUrMHamnbHbIA MCTOYHUK WMOEN WNU CroB AOpyroro
yenoseka (NMMBO [OpyroM WHTENNEeKTyanbHOW COBCTBEHHOCTM), ONYONMKOBAHHbIX WU
HeonybnnKoBaHHbIX, U NPeACTaBNeHNne UX B KayecTBe pesynbTata CBOen COOCTBEHHOMN
OpUIrMHanbHOM OeATENbHOCTU Ha3blBAETCS

OTBeT: nnarunar.

2.34. (OlK-2.2.)

- 9TO KpaTKasi XxapakTepucTuka Hay4dHOW cTaTbW, KOTOpas gaeT BO3MOXHOCTb
YCTaHOBUTb OCHOBHOE COAepXXaHWe Hay4yHOW CTaTbW, ONpefesniuTb ee peneBaHTHOCTb U
pewunTb, cneayeT num obpawaTtbCa K NOMIHOMY TEKCTY CTaTbW, M KOTOpas UCMONb3yeTcs B
MHPOPMALIMOHHBIX, B TOM 4MUCre aBTOMATU3MPOBAHHbLIX CUCTEMaxX Ans noucka
MHG OpMaLnW.
OTBeT: aHHOTauuA

2.35. (OlK-2.2.)

MocTynatowme OT aBTOPOB Hay4yHble CTaTbW MNPOXOAAT HayYHY  3KCMepTumay,
onpedensitollylo UX COOTBETCTBME 3asiBNIEHHOM npobrnemaTuke, YpPOBEHb PacKpbITUS
TEMbl, Hay4HYI0 HOBUM3HY M NPAKTUYECKYD 3HAYUMMOCTb, [OCTOBEPHOCTb MOSYYEHHbIX
pe3ynbTaTtoB M O0OBOCHOBAHHOCTb BbIBOAOB. OduuManbHbIi  OOKYMEHT, B KOTOPOM
OTpaXKeHbl pe3ynbTaTbl 3KCNEPTU3bl, Ha3blBaeTCA

OTBeT: peLeH3us

2.36. (Ol1K-2.2.)

OnybnukoBaHHasi MoOHorpadusa msnoxeHa Ha 64 cTpaHuuax m cogepxut 160 TbiC.
neyaTtHbIX 3HaKoB. Onpeaenute o6beM MOHOrpadumn B aBTOPCKUX NeYaTHbIX NIMCTax.
PeweHue: 160 Tbic. 3HaKoB / 40 TbIC. 3HakoB = 4 n.n. unu 64 ctp./16 ctp.=4 n.n.

OTtBeT: 4 n.N.



OlNK-3 CnocobeH camocToATeNbHO NPUHUMaTb 060CHOBaHHbIE OpraHM3aLMOHHO-
ynpaBfieH4YecKue pelueHus, oueHUBaTb X ONepaunoOHHY0 U OPraHn3aLuoOHHY
3¢ heKkTUBHOCTb, cCoLuManbHY0 3HAYMMOCTb, O6ecneynBaTb UX peanusauuio B
YCIOBUAX CNOXHOM (B TOM YnChe KPOCC-KyNbTYPHOU) U AMHAMUYHOWN cpeAabl

NHAMKaTOPb! JOCTMXKEHNS KOMNETEHLINN:

— OIlK-3.1. O6ocHoBbIBaeT BapuaHTbl OpraHM3aLMOHHO-YyNpPaBneHYeckuX peLleHun C
y4yeToM BnnsHUsS hakTopoB BusHec-cpeabl n TpeboBaHW KoYEBbIX 3aUHTEPECOBAHHbIX
CTOPOH (CTenkxongepon)

— OIr1K-3.2. Pa3pabaTbiBaeT Mepbl KOHTPOMSA COOTBETCTBUA AEATENbHOCTM OpraHu3aumm
HOpMaTUBHbIM TPeOOBaHUAM U NPUHATLIM CTaHAApTaM 4S9 CBOEBPEMEHHOIO BbIABMEHMS
N NpegoTBpaLLeHnst HapyLIeHUN

— OrlK-3.3. OueHuBaeT 9KOHOMMYECKYID 3(PPEKTUBHOCTL, a TakKke coumanbHyo
3HAYMMOCTb MPUHATLIX OPraHN3aLNOHHO-YNPaBNEeHYECKNX peLLIeHNI

KomneTeHuus popmupyeTcs cnegyowmmm aucumnimHaMmm/npakTnkamm:

B61.0.06 CoBpeMeHHble TeXHONOrMM MapkeTuHra (1, 2 TpumMecTpsbl)

61.0.11 KopnopaTtueHoe ynpaBneHue, counanbHasi OTBETCTBEHHOCTb U KoMnnaeHc (6
TpumecTp)

B51.0.05 CoBpeMeHHbIE TEOPMM N TEXHOMNOMMN yripasneHns (1,2 TpUMeCTpbl)

1. 3AKPbITbIE 3A0AHUSA
B1.0.11 KopnopaTtuBHoe ynpaBreHue, coynanbHas OTBETCTBEHHOCTb U KOMIMSIaeHe

1.1 (Or1K-3.1)

B 3aBucMmMoOCTM OT nNPUHAANEXHOCTU K KOMMAHWW  3auHTepecoBaHHble nuua
KnaccmuumpyoTcsa Ha cnegytowme rpynnbi:

— BHELUHWNE N BHYTPEHHME;

— 6nunakne n panbHue;

— OCHOBHbIE U BTOPOCTEMNEHHbIE;

— aKTUBHbIE N NACCUBHbIE.

OTBeT: BHelWHNe U BHYyTPEeHHne

1.2 (OMNK-3.1)

CuvcTtema KyMynsiTUBHOMO roflocoBaHMs Npu3BaHa 3aWwmuTuTb Npaea:
— MUHOPUTapPHbIX aKLMOHEPOB;

— MaXOpUTapHbIX aKLNOHEPOB;

— aKUMOHEpPOB, BaaetoLLmMX TONbKO NPUBUNErMPOBAHHBIMI akLUSMU;
— aKUMOHepPOB, BNafetoLLmMX TONIbKO 0ObIKHOBEHHBIMU aKLMSIMM.
OTBeT: MMHOPUTAPHbIX aKLLIMOHEPOB

1.3 (Or1K-3.1)

Kak MOXHO oOxapakTtepu3oBaTb TakKOW (akTOp pasBUTUA KOPMopaTUBHOM cCouMarbHOM
OTBETCTBEHHOCTMU, KaK pacxofbl Ha ee peanuaauuio:

— UHCTUTYUNOHAnNbHbIN, BHELIHWIA, HENOCPEe4CTBEHHOIoO ENCTBUS;

— 3KOHOMWYECKUIN, BHYTPEHHUI, HENOCPEACTBEHHOIO AENCTBUS;

— 9KOHOMUYECKUI, BHELLHUI, ONOCPeLOBaHHOIO AEeNCTBUS;

— 3KOHOMWYECKUWN, BHYTPEHHUI, ONOCPEA0BAHHOIO AENCTBUS.

OTBeT: 3KOHOMUYECKUN, BHYTPEHHUWN, HeNnocpeaACTBEHHOro AeNCTBUA

1.4 (OlK-3.1)
O6ecneyeHune npaB akLMOHEPOB Kak HarnpaBHEe BKIHOYaeT:
— BOMPOCHI XpaHEHUS N BeAEHUS1 peecTpa akLMOHEPOB HE3aBUCHMMbIM PEMMCTPATOPOM;



— perynupoBaHue UCMNoJSib30BaHNA UHCaANAepPCcKon nHopMauunu;

— obecneyeHne paBHbIX NpaB rofloCoBaHNA BnaaernbLeB NPUBUNENMPOBaHHbIX U
0ObIKHOBEHHbIX aKkumi B 06LLeM cOBpaHMM akLUMOHEPOB;

— yTBEpPXAEHWe BHYTPEHHErO KoAeKca KoprnopaTMBHOIO NOBEAEHUS.

OTBeT: obecnevyeHne paBHbIX NpaB y4YacTUs BnagesnbLueB NMPUBUNErMPOBaHHbIX U
OObIKHOBEHHbIX aKLM1 B o0LemM cobpaHMn akuMoHepoB

1.5 (Or1K-3.1)

YKkaxute npaBunbHbid (N0 BO3pacCTaHUIO YPOBHA) MNOPSLOOK PacrnofoXeHUs BUAOB
OTBETCTBEHHOCTU B Nupamuae A.Kepponna:

— NpaBoBasi, IKOHOMMYECKasd, punaHTponmyeckas, aTudeckas;

— 3KOHOMMYecKasi, NpaBoBas, aTmyeckad. omnaHTponuyeckas;

— aTuyeckasi, ounaHTponuyeckas, 3KOHoOMMYyeckasi, NnpaBoBas;

— 3KOHOMMYEeCKasi, aTuyeckas, npasoBas, hmnaHTponuyeckas.

OTBeT: 3KOHOMMYECKas, NpaBoBas, 3TU4eckas. omnaHTponmyeckas

1.6 (Or1K-3.1)

Kakoe w©n3 npeactaBneHHbIX HWXKe OnucaHW COOTBETCTBYEeT TaKoW cTpaTtermm
B3aMMOAENCTBUS CO CTENKXONgepamu, Kak pearmposaHue ?

— OAHOCTOPOHHSIS CBA3b OT KOMMAaHUK K CTENKXONAepam;

— OOQHOCTOPOHHSASA CBA3b OT CTEMKXOoNAepa K KOMnaHuu;

— ABYCTOPOHHAS aCUMMETPUYHAs CBA3b;

— ABYCTOPOHHAS CUMMETPUYHAsA CBA3b.

OTBeT: OAHOCTOPOHHSASA CBA3b OT KOMMAaHUU K CTeMKXonagepam

1.7 (OMNK-3.1)

WHcanpepckass Mogenb KOpnopaTUBHOW YCTOMYMMBOCTU U COLMANbHOW OTBETCTBEHHOCTM
SIBNSIeTCS pe3ynbTaToM Knaccudmkaumm no Kputepuio:

— CTeneHb y4acTus rocyaapcTea B pa3BUTUM coumanibHO OTBETCTBEHHOMO NoBeaeHUs
npeanpusaTvsa 1 cnocobbl perynMpoBaHnsi COOTBETCTBYHOLLMX NPOLECCOB;

— LeneBasi yCcTaHOBKa BO B3aMMOAENCTBUN C BHELLHEN CPeaon;

— UCTOYHMK NPOaYLIMPOBAHMS OTBETCTBEHHbIX NPAKTUK;

— cTpaHa pacnpocTpaHeHusl.

OTBeT: UCTOUYHMK NPOAYLUPOBAHUA OTBETCTBEHHbIX NMPAKTUK

1.8 (Or1K-3.2)

HesaBncumbI gupekTop - 3To:

— 4neH coBeTa [OUPEKTOPOB, HE3aBUCMMbLIN OT YFIEHOB COBETa OUPEKTOPOB OpYrown
KOMMNaHuu;

— UreH coBeTa OMPEKTOPOB, HE3ABUCUMbIN OT KPYMHbIX aKLMOHEPOB, KPYMHbIX NapTHEPOB
KOMMNaHWUM 1 He aBnsALWMnca paboTHNMKOM obLLEeCTBa;

— UrfieH coBeTa OMPEKTOPOB, KOTOPLIA HE SABMSETCHA YFIEHOM KaKoro-nmbo kommuteTa npwu
COBETE AMPEKTOPOB.

— cpean NepeyvncrieHHbIX HET NPaBUITbHOINO BapuaHTa OTBeTa

OTBeT: YneH coBeTa AUPEKTOPOB, HE3aBUCUMbIN OT KPYMNHbIX aKLIMOHEPOB, KPYMHbIX
NapTHepPoOB KOMMNaHUN N He ABNAKLWUNCA PabOTHMKOM obwecTBa

1.9 (Or1K-3.2)

Kakne xapakTepucTMKM OMNUCbLIBAOT HE3aBMCUMOIO OMPEKTopa COrMacHO MOMNOXEHUSM
Kogekca kopnopaTMBHOro ynpasreHuns?

— He ABnseTcs B TedeHne nocnegHmx 3 net paboTHMKOM obLLEeCTBa;

— He siBnsieTCca BNagenbuemM akuunm unm BbirogonpuobperarensiMm no akumsm oduiectea

— He TMpeAcTaBnsieT MWHTEpPecbl KOHTPAreHTOB W KOHCYNbTaHTOB, paboTawwmux c
KOMMaHuewu;



— BCe BblLLUENepevHncrieHHoe.
OTtBeT: Bce Bbillenepe4vyncrieHHoe

1.10 (Ol1K-3.2)

Ona obuwecTtBa C 4YMCIOM aKUMOHEPOB — BriagenbLEB rOfoCyWMX akunin obuiectsa
Bonee TbICAYN KONMYECTBEHHLIN COCTaB COBETA ANPEKTOPOB 00LLECTBA MOXET BbITb:

— TpW YneHa,;

— NATb YNEHOB;

— LLIECTb YNEHOB;

— BOCEMb YI1EHOB

OTBeT: BOCEMb YJIEHOB

1.11 (OlK-3.2)

Jlnua, n3bpaHHble B COCTaB CoOBeTa AMPEKTOPOB (HabniogaTenbHOro coseTa) obLiecTsa,
MOryT nepensdupartbcs:

— HEOrpaHU4YeHHOE YNCIO pas;

— OOWH pas;

— NOBTOPHO Nepen3dnpaTbCsi He MOTYT.

— cpeau NepeyvmcneHHblX HET NPaBUITbHOrO BapuaHTa oTBeTa

OTBeT: HeorpaHM4YeHHOEe YMUcno pa3

1.12 (OrlK-3.2)

KonuyecTBeHHbI COCTaB COBETa AUPEKTOPOB OMNpeAenseTcsa WMCXOAa U3 CriegytoLlmx
orpaHnyeHun (cornacHo 3 «O6 AO»):

— MUHUMAaIbHbIA COCTaB — HE MeHee NATU YENOBEK,;

— KONMYECTBEHHbBIN COCTaB AOIMKEH ObITb KpaTEH TPEM;

— KONMYECTBEHHbIN COCTaB JOMKEH ObiTb HEYETHbIM;

— COCTaB coBeTa A0SMKEH ObITb HE MeHee Tpex 1 He Bonee 21 Yenoseka.

OTBeT: MMHMMaANbHbINA COCTaB — HE MEHee NSATU YenoBeK

1.13 (OrK-3.2)

OCHOBHOWM UCTOYHMK BbINSaThl AMBUOEHLOB MO NPOCTbIM aKLMSM:
— YyCTaBHbI (POHA;

— GanaHcoBas NpnbbInb;

— pe3epBHbIN GOHS;

— yncTasa NnpubbIb.

OTtBeT: Ynctas npubbinb

1.14 (OlK-3.2)

UT0 13 NnepeyncrnieHHOro HUXxe sIBNSeTCS OpraHoM ynpasfeHusi obLecTBoOM:
— KOHTPOJSTbHO-PEBM3NOHHAs CryX0a;

— ®epepanbHaga cnyxba no pUHAHCOBLIM PbIHKaM;

— obuee cobpaHme akLMOHEpPOB;

— KOMUTET MO ayauTy.

OTBeT: 00OWee coOpaHMe aKLMoOHepoB

1.15. (OlNK-3.3.)

MpooneHne cpoka cnyxbbl TOBapoB MNOCPEACTBOM BOCCTAHOBMEHMWS, PEMOHTA,
MOLEPHM3aLMN UNN peMapKeTUHra aBnseTcsa 6a3oBbiM NPUHLMUMIOM:

— HU3KOYrNepogHON 3KOHOMMKN;

—  KOPUYHEBOW SKOHOMWKMN;

—  LMPKYNALMOHHON (LUKNNYECKOWN) SKOHOMUKM;

— 3eneHoro oduca.

OTBeT: UNPKYNALNOHHON (LUKITNYECKON) IKOHOMUKU



1.16. (OlK-3.3.)

[ns onpeneneHnsa akonornmyeckoro gedwvumta / 3anaca nokasaTenb 3eneHoro creaa,
Bblpa)XeHHbIN B rnobanbHbIX rektapax, CpaBHUBAETCS C NoKasaTenem:

— YrnepogHoro crneaa;

— OunopasHoobpasug;

— ©BuoemkocTy;

— Ouornorn4yeckom akTMBHOCTH.

OTBeT: OMoOEemMKoCcTH

1.17. (OlK-3.3.)

K nHCTpymMeHTy, npegnonaraiolemMy MWCNOMb30BaHWE MNEpPCrnekTUBHbIX pPe3epBOB
npeaynpexneHns MacCcoBbIX BbICBODOXAEHUI, OTHOCUTCS:

—  bkune opMbl 3aHATOCTY;

— rnbkne rpacukn paboTbl;

— npodpeccmnoHanbHoe obyyeHne n nepeobyveHne paboTHUKOB;

— MpeKpaLleHns oOoNOMHUTENBHOIO HaMMa;

OTBeT: npocheccnoHanbHoe obyyeHue u nepeobyvyeHne paboTHMKOB

1.18. (OlK-3.3.)

[MapHuKoBblEe rasbl, CBsI3aHHble C MNPOU3BOACTBOM NOTPebnsiemMon  KOMMaHuen
3NEeKTPUYECKON 1 TEMMOBOW IHEPTUN, BKIOYAKOTCA B CNEOYIOLLYIO KaTeropuio:

— Kateropwusa 1,

— KaTteropwus 2;

— Karteropusa 3 ancTpuw;

— KaTeropusa 3 AayHCTPUM.

OTBeT: KaTeropua 2

1.19. (Or1K-3.3.)

Kakas n3 cnegyowmnx Huxe nosvumn HE xapaktepusyloT cTpaTernyecknin aKonorn4yecknm
MEHEKMEHT:

—  OOMWHUPOBaAHWE MEPONPUATUN B KOHLLE NPOU3BOLCTBEHHOMO LMKIA;

— ahpekTMBHASA NONMUTMKA B OTHOLLEHUN TUKN CObITA; N3MEHEHNS KnMMaTa; 3KOHOMUK
pecypcoB 1 T.4.;

— TMOCTOSIHHasA akTMBHasA AeMOHCTpaums pes3ynbTaToB AN1S CTENKXONAepos;

— BHeJpeHue npusHaHHbIX JOOPOBOSbHbBIX CTaHAAPTOB U Npoueaypbl MexXayHapogHOro
ayauTa;

OTBeT: AOMUHUPOBaHME MEPONPUATUN B KOHLLE NPOU3BOACTBEHHOrO LiMKNa

1.20. (Ol1K-3.3.)

Kakon 13 nepeyncneHHbIX HXKe TE3NCOB XapakTepuayeT co3gaHne obuen LeHHOCTU?

— VAEHTUMUKAUNA U MOHUTOPUHI CcoumanbHbIX UM 3KOHOMWYECKUX pe3ynbTaTtoB W
apeKTOB;

— KOMMaHuM MOryT CTaHOBUTbLCA Bonee nNpubbLINTbHBIMK 3a CHET Auarnora, BbICTPOEHHOIO B
pes3ynbTate Koonepauun ¢ 3anHTepecoBaHHbIMU CTOPOHAMMU;

— NoTpebHOCTb B agekBaTHOM M ObICTPOM peakunMm Ha U3MEHeHWe 06 eCTBEHHbIX
OXMAAHWN C Uenbio neretmmmusauuu;

— ncnonHeHne obaszaTenbcTB nepes obwecTBOM AMsi NPOANEHUS «JTULEH3UN Ha paboTy»
N BO n3bexaHne CaHKLUUN.

OTBeT: umAeHTUMMKALUMA U MOHUTOPUHI couMaribHbIX U 3KOHOMMYECKUX
pe3synbTaTtoB U 3cpdeKToB



1.21. (OlNK-3.3.)

B opraHmszauum A nbrotbl, BKMIOYEHHbIE B COLManbHbIA NakeT, AeNATCSA Ha OCHOBHbIE,
KOTOpble MOMy4alT BCE COTPYAHWKM KOMMNAHWWU, U OONOSIHUTENbHbIE, NpeocTaBnsemMble
MHOMBUAYANbHO MO LWKane nepeBbiNOfHEHNA NPOM3BOACTBEHHbIX 3aaaHu. Kakon nogxoa
K (OpPMMPOBaHUIO COLMArnbHOro naketa ucnonb3yeTt koMmnaHusa A?

— paHXupoBaHue NbroT;

— cerMeHTauus nuror;

— KadbeTepui nbroT;

— NepcoHudnKaums noroT.

OTBeT: paHXupoBaHue Nbrot

B1.0.05 CoBpeMeHHbIe TEOPUU U TEXHOSOIMU ynpaBiieHUsA

1.22. (OlNK-3.2.)
Mpouecc KOHTpONSA HaYnHaeTcs C:
—  un3MepeHus pakTuyecknx pesynbtaToB
— YCTaHOBIIEHMSA HOPMATUBHbIX NOKa3aTenen
— OCYLLEeCTBMNEHUS KOPPEKTUPYIOLLNX OeNCTBUN
— YTOYHEHWS HOPMATMBOB
OTBeT: ycTaHOBIIEHMA HOPMAaTUBHbIX MOKa3aTenen

1.23. (OlK-3.2.)
Hopmbl 1 npaBuna noBegeHuns B npouecce oblieHuss ¢ Konneramu, nopsaok u opmbl
OTHOLLEHMI B Npouecce CNnyXebHbIX KOHTaKTOB — 3TO:
— cnyxebHo-4enoBon 3TUKET
— couuManbHbIA 3TUKET
—  QUNIIOMAaTUYECKUIN 3TUKET
— [OenoBOW 3TUKET
OTBeT: cny>xebHO-AeNOBON 3TUKET

1.24. (OlK-3.2.)
Bblaenute OCHOBHbIMW NPUHLMNAMW 3TUKETA SABNAKOTCA:
—  MPUHLMN TYyMaHM3Ma N YeNTOBEYHOCTU
—  MPUHLMN KpacoTbl N 3CTETUYECKON NpUBIieKaTerlbHOCTU NOBEAEHNA
— nNpuHUMN cobnogeHnst HapoaHbIX 0Obl4aeB 1 TpagnLUnn
—  MApUHUMN uenecoobpasHOCTN OENCTBUIN
OTBeT: NPUHUMN T'YMaHU3Ma U YeNTI0OBE4YHOCTHU

1.25. (Or1K-3.2.)
XapakTepucTnkmn acppekTMBHOro KOHTPONS:
— HEeOXMOaHHOCTb B NpoBeaeHUN
— CBOEBPEMEHHOCTb
— OopueHTauus Ha pesynbTaThbl
— YHMBEpPCarnbHOCTb
— npocroTa
OTBeT: CBOEBPEMEHHOCTb, OPUEHTaLUA Ha pe3ynbTaTbl, NPOCTOTA

1.26. (Ol1K-3.2.)
B cosgaHun atmocdepbl komgopTa U B3aMMONOHMMAHNA KPOCC- KyTNbTYPHOro o6LieHus
KOMaHAa BbINOMHAET (PYyHKUMIO:

— VHTEPaKTUBHYIO

— domHaHCcoBYO



—  NHOPMATMBHYHO
— ApganTusHyto
OTBeT: MHTEPaKTUBHYIO

1.27. (OlNK-3.2.)
OKOHOMWYHOCTb KOHTPOMSI O3HAYaeT:
noMnHoe OTCYTCTBME PAcXOA0B Ha ero ocyLlecTBneHne
3aTpaTbl HE NPEBbILLAT NOTYYEHHbIX PE3YNbTaToB
— cosfaHue cneymanbHoro ooHaa ns wrpados
— npemMun 3a xopoLuyk paboTty
OTBeT: 3aTpaThl HEe NPEBbLIWAKT NOJNy4YEeHHbIX pe3yibTaToB

1.28 (Orl1K-3.2.)
KoHTpOnb, KOTOPbIN OCYLLECTBASIETCA MOCMEe TOro, kak paboTa 3akOH4YeHa WM UCTEKIO
OTBEAEHHOE AN Hee BpeMsi MU BbIMNOMHSET 2 yHKUUKN: BO-NEPBLIX, AaeT MHGOPMaLmIo
AnNs nnaHnpoBaHusa Taknx pabot B Byayuwiem, BO-BTOPbIX, CNOCOOCTBYET MOTUBaL MM, 3TO:
—  TEeKyLM KOHTPOSb
— npeaBapUTENbHbBIA KOHTPONb
—  3aKIMYMTENbHbIA KOHTPOb
OTBeT: 3aKNYNTEsNIbHbIA KOHTPONb

1.29 (OlK-3.2.)
KoHTponb, KOTOPbLIN OCYLLECTBASETCA A0 Hayana paboT nocpeacTBOM peanus3auuu
onpeferneHHbIX npoueayp, Npasun 1 IMHUK NOBEAEHUS, 3TO:
—  TEeKyLM KOHTPOSb
—  3aKno4uTerbHbIA KOHTPOSb
— npeaBapuUTEnbHbIN KOHTPOIb
OTBeT: npeaBapuUTENbHbIN KOHTPOIb

1.30 (Ol1K-3.3.)
IdnarHocTuka cutyaumm, oopmMynupoBaHmMe Lenn n paspaboTka anbTepHaTUB SABNAOTCSA
3Tanamu npouecca:
— pa3paboTkM ynpaBreH4YecKkoro peLeHus
— peanusauuun yrnpaBneH4ecKoro peLueHuns
— NPUHATUSA yNpaBleH4YecKoro peLeHns
OTBeT: pa3paboTKku ynpaBrieH4eCKOro pelueHus

1.31 (OlK-3.3.)

YnpaBneH4yeckoe pelleHue cnefyet cumtatb MOMHbIM, €ClM OHO He OrpaHuyYnBaeTCH
onepaTMBHOM NUKBUAALUMEN KOHMNNKTOB 1 cOOEB, a yCTpaHseT NnopoxaarLumne nx:

3agauu

3aTpaTbl

nocrneacTeus

—  PpUCKMK

NPUYMHBI

OTBeT: NPUYMUHbLI

1.32 (OlK-3.3.)
Kakyto ponb JIMYHOCTHblE KayecTBa PYKOBOAMUTENSA WrpalT B npouecce NpUHATUSA
ynpasreHYecKnx peLueHnn ?

— JIMYHOCTHbIE Ka4yeCcTBa UrpatoT BOMbLUYIO Posib;

— WUrparoT porsib HE NIMYHOCTHbIE KayecTBa, a COOCTBEHHOCTb;



— He urparT HUKaKon ponu;
— KayecTBa KOMMETEHTHOro pykoBoaMTensa co3gatoT noteHuman agdekTMBHOCTH
NPUHATBIX peLLeHNN;
— JIMYHOCTHbIE Ka4YeCcTBa UrpatoT Porib TOSMbKO B BOMbLUMX OpraHn3aumsix.
OTBeT: KayecTBa KOMNETEHTHOroO PyKOBOAUTESNA CO3Aal0T NoTeHuunan
3¢ heKTUBHOCTU NPUHATBLIX peLueHnn

1.33 (Ol1K-3.3.)
Kakvne kputepun mMaMepeHusi pelueHuin Hambornee 4acTto MCMOMb3YTCA Ha MpakTUKe B
nocnegHee Bpems?
— pesynbTaTbl paboTbl OpraHM3aunn B LENOM;
— Makcummsaums npuodbinu;
—  MUHMMM3AUMS 3aTpar;
— Ka4yecTBO NMpoun3BedEHHOro NPoayKTa;
— BpeMs UCNOSNTHEHNA (TOYHO BOBpPEMSI).
OTBeT: MakcMMmu3saumsa NpuUobbLINKU

1.34 (OlK-3.3.)
Kakyto ponb wurpaet pfeueHTpanusauus ynpasneHusa B npoueccax paspaboTku
ynpaBrieH4YeCKUX peLlueHnn ?
— YCNOXHSET npoLecc pa3paboTku;
— yckopsieT Bpems pa3paboTku;
— cyXaeTt obnacTtb anbTepHaTuB;
— pacwmpseTt obnacTtb anbTepHATUB;
— He paclmpsieT KonmyecTBo pa3paboTynKos.
OTBeT: pacwupsieT obnacTtb anbTepHaTuB

1.35 (OMMK-3.3.)
Kakue aTanbl npouecca ynpaBreHUss COCTaBnAlT HeobXoauMMylo MnocrneaoBaTenbHOCTb
aTanoB pa3paboTkM ynpaBneHYeCcknx peLleHnn ?
— uenenonaraHue, paspaboTka cueHapueB, BblIGOp anbTepHAaTUBHOIO pPeLUeHUs,
MPUHATUE peLLEHNS;
— onpegeneHve npobnembl, pa3paboTka BapuaHTOB pelleHusi npobnembl, BbiGOp
OOHOro 13 BapuaHToB, peanv3auns peLleHus;
— uenb, cuTyauus, npobnema, pelleHue;
— npobnema, uenb, CUTyaLus], peLLeHue;
— pelleHne, OLieHKa NocneacTBuii, pa3paboTka HOBOrO peLlEHUs.
OTBeT: onpepeneHve npobnembl, pa3paboTKka BapuMaHTOB pelleHUsi Npobnemsbl,
BbIGOpP OAHOro U3 BapuaHTOB, peanu3aums pelieHus

1.36 (OlK-3.3.)
KntoyeBon nokasatenb apHekTUBHOCTM CUCTEMBbI CTUMYNMPOBAHUA nepcoHana?
— NpOM3BOAUTENBLHOCTL Tpyaa
— peHTabenbHOCTb
— TeKy4ecCTb KagpoB
— BbIpyyka
OTBeT: Npou3BOAUTENBLHOCTbL TPyAa

1.37 (OrlK-3.3.) OueHka, HanpaBreHHas Ha onpegeneHne YpoBHA 3EEKTUBHOCTM
BbINOSIHEHNSA paboTbl M COCTOAWAa B OnNpedeneHnn COOTBETCTBUS pe3ynbTaToB Tpyaa
paboTHMKa MNOCTaBMIEHHbIM LENsM, 3annaHMpPOBaHHbIM MOKa3aTensaM, HOPMAaTUBHbIM
TpeboBaHUAM, NO3BOMSET OLEHUTD:



— pesynbTaTtbl TpyAa

—  KOMMEeTeHLMU

— nosegeHue

— KOMMeTeHUMK, noBeaeHue, pesynbTaThl Tpyaa

2. OTKPbITbIE 3AOAHUA
B1.0.11 KopnopaTtuBHoe ynpaBrieHne, counanbHasa OTBETCTBEHHOCTb U KOMIMJSaeHe

2.1 (OrK-3.1)

KakoMy TepMnHy COOTBETCTBYET crieaytouiee onpegerneHe?

— nobble MHAMBMAOYYMbI, TPYNnbl UM OpraHu3auumu, okasbiBatoLime
CyLLEeCTBEHHOE BNUSAHME Ha NPUHUMaemMble (OMPMON peLLeHnst N/unu okasbiBaroLwmecs nog
BO3ENCTBMEM ITUX PELLUEHNN.

OTBeT: cTenkxonaep (3anHTepecoBaHHasi CTOPOHa, 3aMHTepecoBaHHas rpynna)

2.2 (Ol1K-3.1)

Kak B maTpuue "BnacTtb-nHTepec" HasblBalOT KAaTEropuio CTEMKXONAEePOB NPOEKTa,
KOTOpble OQHOBPEMEHHO 061a4atoT HU3KUM YPOBHEM BI1ACTU U BbICOKMM YPOBHEM
NHTepeca?

OTBeT: NnGoNbLITCTBYHOLWMNE

2.3 (OMK-3.1)

O KakoW KaTeropun cTenkxonaepos B knaccudpmkaumm U. daccuHa naet peysb?
CocynapcTBO Kak perynartop AesTenbHoCTH, FocyaapCTBeHHbIE KOHTPONMPYHOLNE OpraHbl,
OpraHbl rocygapcTBeHHo BriacT cyobektoB Peaepaumnmn, OpraHbl MECTHOMO
camoynpaeneHusi, MexxayHapoaHble perynstopbl — 3T0 BCE NPUMEpDI

lMpumep oTBEeTa — CTEMKBOYEpPHI
OTBeT: cTeMKKunepbl (UNN CTPaXn UHTepeca)

2.4 (OlK-3.1)

3anonHuTe nponyck.

B mogenu P. Mutyenna, b. Orna v [. Bya (Takke nssectHon, kak Mogens MAV)
CTENKXONAepbl KnaccuduumpyroTca B COOTBETCTBUM C TPEMS aTpubyTamu: BnacTb,
NnereTMMHOCTb U ...

OTBeT: CPOYHOCTb

2.5 (Or1K-3.1)

OpraHumzauus nnaHupyeT KOMMMEKC MNpUPOLOOXPaHHbLIX MeponpuaTuin. KanuTanbHble
BMOXEHNS B MPUPOAOOXpaHHble 00bekTbl coctaBAT 1,9 mnH py6. Tekywme pacxopbl,
CBsi3aHHbIE C cofepXaHneM NpupoLoOXpaHHbIX 06BHEKTOB B TedeHne roga coctasat 410,0
TbiC. py6. YNOBMIEHHYIO ra3004NCTHBIMU COOPY>KEHUAMM NbiNb (1,5 T B rog) v wnamel (12 1
roq) opraHuM3aumsa CMoOXeT npodaTb CTPOUTENBHON KOMMaHUM — COOTBETCTBEHHO no 10,0 n
6,0 Toic. py6. 3a 1 T. B pesynbTaTe nnartexu 3a 3arpA3HEHME OKpyXatollen cpeabl
cokpatarca Ha 730,0 Thic. py6. B rog. Onpegenute CpoK OKYNaemMoCTU MNPOBOLMMbIX
meponpuatuii. OTBeT BbipasuTe B rogax. OkpyrneHne oo oecaTbiX.

OTBeT: 4,7

Mpumep pelueHus:

MopoBas akoHomus = 730— 410+1,5*10+12*6 = 407 ThIC. pYyo.

Cpok okynaemoctn = 1900:407 = 4,7 ropa



2.6 (Ol1K-3.1)
Onpenennte o4yepegHOCTb MOMYYEHUS YKa3aHHbIMKM  HWXe cybbektamum [OXOLO0B
aKumMoHepHoro obuiectea

1) BnagenbLbl NPUBUNErMPOBAHHBIX aKLWIA;

2) Bnagenblbl NPOCTbIX aKUWiA;

3) BrnagenbLbl obnuraymmn
dopmat oTBeT — yKkaxuTe uMdpbl 6e3 npobenos, 3anATbiIX U APYrMX OOMNONMHUTENbHbIX
CUMBOIOB
OTtBerT: 312

2.7 (OrK-3.1)

Kak HasbiBaeTCa Moaernb, BKoYawLas Tpu cepbl YCTOMYMBOrO pas3BUTUS OpraHM3aunm:
9KOJTOMMYECKYH0, COLManbHYyH, YNPaBeHYEeCKyHo.

dopmart oTBeTa — abbpesBnartypa

OTtBeT: ESG

2.8 (OI1K-3.2)

3anonHuTe nponyck

KOpugnyeckne nuua, ydpeamtenu (ydacTHMKM) KOTOpbIX obGnagatT npaBoM y4yacTus
(4neHcTBa) B HUX U POPMUPYIOT NX BbICLLUIK OpraH sABASTCS ... OPUANYECKUMU NNLAMN.
dopmart oTBeTa — npunaratenbHoe

OTBeT: KOpnopaTUBHbLIMU

2.9 (Or1K-3.2)
BbibepuTe xapakTepucTukm nyb6rmM4yHOro akuMoHepHoro odLiecTesa n3 npeacraBneHHoro
HWXe cnucka

1. Yuypegutenu (ydacTHWMKM) KOTOpbIX o6nagalT nNpaBoOM y4yacTus (YNIEHCTBA) B HUX U
OPMUPYIOT NX BbICLLNK OpraH

2. Ckrnapgo4Hblv KanuTtan ¢ pasgesieHHbIM Ha BKnagbl yupeauternen (y4aCTHUKOB)

3. Yucno yyacTHUKOB He MeHee OBYX

4. Pasmep ycTaBHOro kanutana He meHee 100 000 py®6.

5. B obwem cny4ae pelweHne npuHUMaeTcs 6O0NbLUMHCTBOM [OfIOCOB YYaCTHUKOB,
npyHMMaroLwmx yyactue B O6wem cobpaHum

6. YnpasneHue ocyLlecTBnaeTca no obLemy cornacuto Bcex y4acTHUKOB

7. [lpuBunernpoBaHHble akuuMM npegycMaTpuBaloT  MepBOOYEpPEHY  Bbinnarty
OvBNOEeHOoB

dopmaT oTBeT — yKaxuTe Ludpbl B Nopsake Bo3pacTaHusa Ge3 npobenos, 3ansATbiX U
APYrMX AOMNOMHUTENbHbBIX CUMBOSIOB

OTBeT: 1457

2.10 (OMK-3.2)
Bbl6epMTe XapaKTepPUCTUKnN Heny6nquoro aKUMOHEpPHOro 06Ll.l,eCTBa 13 npencrtaBJ/iEHHOIro
HWMXe Cnnucka

1. MoxeT 6bITb yYpexaeHO O4HMM INLOM M COCTOSATb U3 OQHOMO Nuua

2. PacnpegeneHue npubbinm 1 yobITKOB NPONOPLMOHANbHO AOMNSAM B CKNago4yHOM
KanuTane

3. Paamep yctaBHoOro kanutana He meHee 10 000 pybnen

4. [MpenycMoOTpeHO (MOXET ObiTb NPEeAyCMOTPEHO) NPENUMYLLECTBEHHOE NPaBO MOKYMKK



5. PeleHne npuHumaeTcst 60MbLLIMHCTBOM FONIOCOB OT OBLLEro YMcna rofocos
Yy4YaCTHMKOB

6. Yucno yyacTHMKOB HE MeHee NATK

7.  OrpaHu4eHHas UMyLLLeCTBEHHAsi OTBETCTBEHHOCTb

dopmaT oTBET — YyKaxuTe uudpbl B nopsigke Bo3pactaHust 6e3 npobenos, 3anaTbiX U
APYrMx AONOMHUTENBbHbLIX CUMBOSIOB

OtBeT: 1347

2.11 (Ol1K-3.2)

Paccuntatb  MMHMMarbHOE 4YMCMO rOSI0COB, KOTOpPOe HeobxoauMmo akuuMoHepam Ans
n3bpaHnss 0QHOro CBOEro MpeacTaBUTENSA B COBET OMPEKTOPOB MO CNeayowmM OaHHbIM:
coseT gupektopoB AO unsbupaetcs B konudectse 11 4yenoBek; B cobpaHun y4acTBYHOT
Bnagensubl 1000 ronocytowmx akumn. OTBET OKPYrnvUTb 0 LUerbiX.

OtBerT: 917

Mpumep pelueHus:

(11*1000) / (11+1) = 916,(6) ronocos

2.12 (Ol1K-3.2)

CKonbko npeactaBuTENEN B COBET [OUMPEKTOPOB CMOXET MpoBeCTM OMNoK u3 Tpex
akumoHepoB, ecnn: coseT gupektopoB AO wmnsbupaetca B konunyectBe 11 yenoBsek; B
cobpaHum ydacTtByloT Bragenblbl 1000 ronocylowmx akumin; B pacrnopsikeHnn nepsBoro
aKumoHepa Haxoadatcsa 84 akumm, BTOPOro n TpeTbero — no 83 akumu; B obLecTBe NpUHATO
pacnpegenaTb 3a KaHauaarta uernble ronoca? dopmart oTBeTa — YMCNO nNpeacTasuTenem
OTtBeT: 2

Mpumep pelueHus:

(11*1000) / (11+1) = 917 ronocoB — MUHMMAasIbHOE KOSIMYECTBO rOfI0COB

84*11= 924 ronoca y nepBoro akunoHepa

83*11= 913 rosiocoB y BTOPOro 1 TpeTbero

["lonocoB xBaTUT TOMbKO Ha ABYX NpeacTaBuTenemn

2.13 (Or1K-3.2)

AKLMOHEpHOEe 00LLECTBO BbIMYCTUO NPUBUIIErMPOBAaHHbIX akumnin Ha cymmy 100 000 py6. ¢
6%-HbIM amBuaeHAoM. Yncrtas npmbbinb akumoHepHoro obuiectea coctasmun 1 500 000
py6. Onpegenute goxon Ha 1 o6bIKHOBEHHYIO aKLMIO, ecnv Bcero BbinyweHo 40 000
00bIKHOBEHHbIX akunin. OTBeT B py6. OKpyrnuTb A0 LEeNbIX.

OTtBeT: 37

Mpumep pelueHusn:

100 000*0,06= 6000 py6. — BbINSIATLI NO NPUBUIIENMPOBAHHBIM aKLUSM

1 500 000 — 6 000 =1 494 000 py6. — cymma K pacnpeaeneHuno mexay Brnagensuamm
OObIKHOBEHHbIX aKLUuUn

1 494 000 / 40 000 = 37,35 py®6.

2.14 (Or1K-3.2)

YctaBHbi kanutan AO B pa3amepe 100 Toic. py6. pasgeneH Ha 90 0ObIKHOBEHHbIX akLMi K
10 npuBunermpoBaHHbix. HOMMHanbHas ctoMMmocTb akumm — 1 Teic. py6. Npegnonaraembin
pasmep nNpmbbinu K pacnpegeneHno mexay akumoHepamu — 200 ToiC. py6.
durKCUpoBaHHbIN OMBUAEH NO NPUBUIIErMPOBaHHbBIM akuuam coctaBndet 20%. Ha
nofly4YeHne Kakoro AMBMAeHO4a MOXET paccymThiBaTb B 3TOM Criydae Bnageney,
06bIkHOBEHHON akumn? OTBeT B ThiC. py6. OKpyrnuTb A0 AECATLIX.

OTBeT: 2,2

Mpumep pelieHus:

1000*0,2*10 = 2000 py6. — BbINfATbI MO NPUBUMEMMPOBAHHBLIM aKLMSM



200 000 — 2000 =198 000 py6. — cymma K pacnpegeneHunio Mexay snagensuamm
OObIKHOBEHHbIX aKLu1i
198 000/ 90 =2 200 py6

2.15. (OlK-3.3.)
BcTaBbTe nponyuweHHoe CNoBo B CrieayoLen NTorm4eckon Lienoyke:

Pecypchbl— lNpoueccbl— PesynbTtathl — ...
dopmart oTBeTa — CyLLECTBUTEITbHOE BO MHOXECTBEHHOM YuCIe
OTtBeT: achhekTbl (UNN BO3AENCTBUSA)

2.16. (OlK-3.3.)

Opranuzauua OO0 «Bbimnen» npuHana Ha paboTy coTpygHuka B Criykby KOHTPOMuHra,
KOTOPOMY MOPYYEHO OCYLLUECTBNATL MOHUTOPUHI COLManbHO OTBETCTBEHHbLIX JOXOLOB U
pacxogoB. CpepgHemecsayHas 3apaboTHaa nnata coTpyaHuka — 45,0 Tbeic. pyo6.,
HayncneHnsa Ha 3apaboTHyl nnaty BO BHeOwKeTHble doHAbl cocTasunu: 22,0% —
NMEHCUMOHHbIN poHa, 5,1% — doHa 06a3aTenbHOro MeAnLMHCKOro cTpaxoBaHus, 2,9% —
doHA, coumanbHoro crtpaxoBaHus, 1,2% — couuanbHoe CTpaxoBaHMe OT HEeCYaCTHOro
cnyyas. PesynbTaToM [OeATenbHOCTU COTPYAHUKA SBUMOCb CHWXKEHWe noTtepb OT
coumnanbHon pesatenbHocTM Ha 1150,0 Tbic. py6. Onpegenutb 3KOHOMWUYECKYHD
pe3ynbTaTUBHOCTb MEPONPUATUS, CBA3AaHHOIO ¢ POPMUPOBAHNEM CUCTEMBI COLIMANBHOMO
KOHTponnuHra. OTeeT B TbIC. py6. OKpyrnNuTb 4O LENbIX.

OTtBeT: 442

Mpumep peleHun:

[ononHutenbHble pacxodbl CBA3aHHble C NpPUeMoM COTpyaHuka = 12* (45+
45*(0,22+0,051+0,029+0,012)) = 708,48 TbiC. pyb.

PesynbTatneHocte = 1150-708,48 = 441,52

2.17. (Or1K-3.3.)

B Tabnuue Huxe npeactaBneHbl JaHHble 06 o6beMax BbIGPOCOB NApHMKOBLIX ra3oB
OLHOro U3 KpynHbIX petennepoB. Onpegennte Ha CKOMNbKO % yBenunuunca obbem
Bbl6pocoB kaTeropum 2 (Scope 2) B 2021 rogy no cpasHeHuto ¢ 2020 rogom. OTBeT B %.
OkpyrnnTb 00 LenbixX

lMokasaTensb En. 2020 2021
n3mepeHuns
[Mpsimble BbIGPOCHI NapPHMKOBbLIX ra30B T CO2-3kB 1240000 | 1372500

— BbIGpocbhl NapHUKOBLIX ra3oB OT 1 CO2-5KB 830 000 960 000

xXnagareHToB

— Cxuranue Tonnmea npu TCO2-3kB | 410000 | 410000
TPaHCMOPTUPOBKE

— CxwvraHve Tonnuea npu T CO2-5KB 0 2 500
QHeproredHepaunmn

KocBeHHble aHepreTuyeckmne BbiGpoChl
NapHUKOBbIX ra3oB

T CO2-5kB 1 900 000 | 2200 000

— [MoTpebneHne anekTpoaHeprum T CO2-3kB 1 300 000 | 1500 000
— Tennosas aHeprus T CO2-3kB 600 000 700 000
[Mpoune KoCBEHHbIE BbIOPOCHI NAPHMUKOBbLIX T CO2-5KB 28 200 28 150 000
rasos 000

OO6wmr 06bem BbIGPOCOB NAPHMKOBBIX T CO2-5KB 31 340 31 722 500

rasos 000




OTBeT: 16
Mpumep pelueHus:
(2200000 / 1900000 )*100 — 100= 15,8

2.18. (Or1K-3.3.)

Ha npeanpusatun Tpyaunocb 200 paboTHMKOB, CpefHEMECHAYHbIN pa3mep 3apaboTHOM
nnatbl goctur 20 Thic. pyb., cpegHerogoBas CTOMMOCTb coumarnbHoro naketa — 120 Thic.
py6.. Paccuntante rogoBble CyMMapHble pacxobl Ha onnaTty TpyAa v couManbHbI NakeT.
OTBeT BblpasuTe B MUnnmMoHax pybnen. Okpyrnnte oTBeT 40 LENbIX.

OTBerT: 72

Mpumep peleHun:

0,02*200*12 = 48 MnH. pyb6.

0,12*200 = 24 mnH. pyb6.

2.19. (OlK-3.3)

KakoMy TepMuHYy COOTBETCTBYET criefylowee onpegeneHne?

- yAoBneTBOpeHne noTpebHOCTEN HbIHELLHErO
nokoneHua 6e3 yuwepba Ansa BO3MOXHOCTM OyaylwmMx MOKONEHWW YAOBMNETBOPSATb CBOM
cobCcTBEHHBLIE NOTPEOHOCTU

dopmaT oTBETa — CroBOCOYEeTaHue

OTBeT: ycTOM4YMBOE pa3BuUTUeE (MK KopnopaTuBHas YCTOWYUBOCTb)

2.20. (Or1K-3.3.)

Kaknm TepmMumHOM 0003Ha4aloT 3KOMOrMYeckoe MNO3NULMOHMPOBAHME KOMMAHUN UMK
ToBapal/ycnyrm 6e3 ocTaTouHbIX 4151 TOr0 OCHOBaHUIN?

OTBeT: rPUHBOLUUHT

2.21. (Or1K-3.3.)

MpeanpusaTuemM BblAeNeHbl cpeacTsa Ans ydactna B (pUHaHCUMPOBaHMM MYHULIMNANbHOM
coumanbHoOM nporpammbl "BnaroycTponctso ropoga” ¢ obwum coumanbHbiM 3hEKTOM
360 MnH. py6. B3aHoc komnaHuu coctasun 1/30 yacTb obwero obvema pmHaHCMpPOBaHMS.
Paccuntante coumanbHbin 9PdEKT OT y4vyacTus npeanpusaTvs B JaHHOW Mporpamme.
OTBeT Bblpa3uTe B MUNNIMOHaxX pybnen.

OTBeT B MIH. py6.

OtBerT: 12

Mpumep pelueHusn:

360/30 = 12 mnH. py6.

B1.0.05 CoBpeMeHHbIe TEOPUU U TEXHOSOIMU ynpaBfieHUsA

2.22 (Or1K-3.2).

Ob64aszatenbHoe onga Bcex paboTHMKOB NOAYMHEHME NpaBuiamM NoBeaeHns, onpeaeneHHbIM
B COOTBETCTBUM C TpyaoBbIM kKogekcom Poccuinckon ®epepauuun, MHbIMU hegepanbHbiMm
3aKOHaMW, KOJSIIEKTUBHbIM [LOrOBOPOM, COrfalleHnsMn, JoKanbHbIMW HOPMaTUBHBIMU
akTamu, Tpy4OBbIM LOrOBOPOM?

OTtBeT: lncumnnuHa Tpyaa/TpyaoBon pacnopsaaok

2.23 (OlK-3.2).

dopma opgexabl, Tpebyemas npu noceweHun  onpenenéHHbIX  MEepOonpUATUN,
opraHmsauuun, 3aBegeHnn — 3To

OTBeT: gpecc-koa



2.24 (Or1K-3.2).

KomnnekcHas cuctema MOLAAEPXKM YNpaBfeHUs opraHu3aumen, HanpaefeHHas Ha
KOOpAMHALUMIO B3aUMOAENCTBUSE CUCTEM MEHEAXXMEHTA U KOHTPOMS UX 3PEKTUBHOCTIN?
OTBeT: KOHTPONJIUHI

2.25 (Ol1K-3.2).

Kakon KOHTEKCT HeobxoAMMO yuuTbiBaTb AONS aHanu3a CuUTyauum KpOCCKYNbTYpPHOro
obLeHus:

OTBeT: KyNbTypPHbIX

2.26 (Orl1K-3.2).

Kakon npuHUMn cuctembl MeHemkMmeHTa kadectBa ISO 9001 wmcxoguT M3 TOro, 4TO
OCHOBHOWN Uenbko nobor opraHnsaumm AOMKHO ObiTb yOOBNETBOPEHME, MPEBbILEHWE
oXxmaaHunm notpebutenen, knueHTtoB. Korga ©OusHec-npoueccbl ©onee adeKTUBHDI,
KayecTBO Bbille, 6onbLUe KIMEHTOB MOTyT ObITb YAOBNETBOPEHbI NMPOAYKUMNEN:

OTBeT: opMeHTauusa Ha KfMeHTa

2.27 (OI1K-3.2).

Kakon npuHuUmMn cuctembl MeHegkMeHTa kadecTtBa 1ISO 9001 ncxoauT u3 Toro, YTo XOpoLuo
OTNOXeHHble paboyme npouecchl NPUBOAAT K NOBbLILLEHUIO COrfacoBaHHOCTU, YCKOPEHUIO
OEeATEeNnbHOCTN, CHWXEHWIO 3aTpaT, KONMUYecTBYy OTXOAO0B, a Takke MNOCTOAHHOMY
COBEpLLEHCTBOBAHWIO

OTBeT: NpoueccHbIN noaxon

2.28 (OlK-3.2).

Kakon npuHUun cuctembl MeHemkMmeHTa kadectBa ISO 9001 wmcxoguT M3 TOro, 4TO
PYKOBOACTBO OOSMKHO BOBIEKaTb MepcoHarn B cO3gaHMe U NpefoCTaBfieHMe LIEHHOCTH,
He3aBMCMMO OT TOro, paboTaloT NI OHW NOSHLIN paboynin eHb, HEMOMHbIN Paboyni OeHb,
Ha ayTCOPCWUHre UM BHYTpWM KoMnaHuu. OpraHusauus AofmKHa NOooWpPsATb COTPYAHUKOB K
NMOCTOSAHHOMY MOBbLILWEHUIO WX KBanuukauun. ITOT MNPUHUMN Takke npegnonaraeT
paclumpeHue npas, BO3MOXHOCTEN COTPYAHWUKOB, BOBMEYEHME UX B MPOLECC NPUHATUA
pelweHnn, NpusHaHme nx OocTmkeHun. Korga nogen UeHaT, ol paboTatoT Ha npegene
CBOVX BO3MOXHOCTEMN, MOTOMY YTO 3TO NOBbLILWAET KaK UX YBEPEHHOCTb, Tak N MOTMBALMIO?
OTBeT: BOBNe4YeHne nepcoHana

2.29 (Orl1K-3.2).

Kakon npvHUmMn cuctembl MeHegKMeHTa KadectBa ISO 9001 nexogut s Toro, 4Yto GusHec
JOMMKEeH yMeTb [MOCTOAHHO coO34aBaTb HOBble MpoOLecchl, afanTupysacb K HOBbIM
PbIHOYHbLIM CUTYaLNAM:

OTBeT: NOCTOSAHHOE COoBeplLUeHCTBOBaHWe

2.30 (Or1K-3.3).

dakTopbl Kakow cpedbl OOMMKHbI YYMTbIBATbCA B MNEPBYH oyepedb npu paspaboTke
yrnpaBrieHYeCKNX peLleHnin?

OTBeT: BHelWHeN cpeabl

2.31 (OMK-3.3).
K kakum MeTogaM OUEHKUN SCDCbeKTMBHOCTI/I OTHOCATCA MaAapKETUHIroBble MCCJ'Ie,D,OBaHI/IFI?
OTBeT: KaueCTBEHHbIM

2.32 (Or1K-3.3).
K kakuM MeToaaM oLeHKN 3pPEKTUBHOCTU OTHOCUTCS KOIPDULIMEHT TEKYYECTUN KaapoB?
OTBeT: KONMNYECTBEHHbIM



2.33 (Or1K-3.3).

KTo ¢ nosvuum coBpeMeHHOM napagurMbl MeHemKMEeHTa oOKasblBaeT Haumbonbluee
BNUsSIHME Ha POPMUPOBaHUE LiENen opraHm3aumnmn?

OTtBeT: noTpedbutenu

2.34 (Or1K-3.3).

YnpaBrneH4yeckne pelleHns U3MepstoT C  MOMOLLbIO  KONMYECTBEHHO-KAYeCTBEHHbIX
nokasaTtenen Ans Toro, YTobbl OLEHUTb Kakne cocTaBnsiiolme 3HEeKTUBHOCTA?

OTBeT: coumanbHy U 3IKOHOMUYECKYHO

2.35 (Ol1K-3.3).

Kakune TexHuKn n metogbl CEerofHs NPUMEHSOT B OpraHusauusx C Uenbk yrnpaBrneHus
BpeMEHEM?

OTBeT: TaNM-MEeHeaAXMEHT

2.36 (OlK-3.3).
Kak oueHnBaeTcsa 9P eKTMBHOCTb YNpaBNeHYECKMX PELLEHNN?
OTBeT: gOCTUXKEHMEM pe3ynbTaTa/uenu

2.37 (OlK-3.3).

Kakon meTton reHepvpoBaHuUsi BapuMaHTOB pelleHui Hambonee wmcnonb3yem B niobon
opraHusaumnmn?

OTBeT: MO3roBOM WTYpPM



OlNK-4 CnocobeH pykoBOAUTb NMPOEKTHOMN U NPOLLECCHOWN AeATEeNIbHOCTLIO B
opraHusauum ¢ UCNoNb30BaHUEeM COBPEMEHHbIX MPaKTUK ynpaBneHus, NnMaepckux u
KOMMYHUKaTUBHbIX HaBbIKOB, BbISIBMIAATb U OLleHUBaTb HOBbIE PbIHOYHbIE
BO3MOXHOCTMU, pa3pabaTbiBaTb cCTpaTermm co3fgaHua U pa3sBuTUA UHHOBaLIMOHHbIX
HanpaBneHUN AeATEeNIbHOCTU U COOTBETCTBYHOLWME UM OU3HEeC-MoAenu opraHn3sauum

MHOnKaTopb! JOCTUXKEHUS KOMMETEHLINN:

— OlK-4.1. PaspabatbiBaeT BHYTPEHHWE perfameHTbl LeATenbHOCTU  (NOSIUTUKK,
CcTaHAapTbl, UHCTPYKLMMK), BHOCUT B HUX HEODXOOUMbIE U3MEHEHUSA N JOMNONHEHNS

— Orl1K-4.2. BbigBnseT n oueHuBaeT HOBble PbIHOYHbIE BO3MOXHOCTU, pa3pabaTtbiBaeT
BusHec-moLeny agantaumm opraHm3aumm K U3MeHSILWNMCS YCIOBUAM

— OIr1K-4.3. BbibnpaeT n mncnonb3yeT CTUMb NUAEPCKOro NoBeAeHNs B COOTBETCTBUWN C
YPOBHEM pa3BUTUS nepcoHarna (KoMaHabl) U yH4eTOM KOHKPETHOM cuTyaumnm

KomneTeHuus hopmmnpyeTca cnegyowmmMmm aucumninHaMmmn/npakTmkamu:

B51.0.09 CoBpeMEHHbIN MEHEOXKMEHT HA OCHOBE MPOLIECCHbIX NoaxoaoB (4, 5 TpMMecTpbl)
61.0.11 KopnopaTtuBHOe ynpaBrieHve, coumanbHas OTBETCTBEHHOCTb W KomnraeHc (6
TpumecTp)

B51.0.12 AkTyanbHble npobnembl ynpaBneH1si YHenoBevyeckumMm pecypcamm (4 TpumecTp)
561.0.13 AnropuTM 1 MHCTPYMEHTbI MHBECTUPOBAHMUS B NPOEKTbI (4,5 TpPUMECTpbI)

B61.0.05 CoBpemeHHble Teopuu N TeEXHONOMMK yrpasneHna (1,2 TpUMecTpbl)

B51.0.06 CoBpeMeHHble TEXHONOrMM MapkeTuHra (1, 2 TPUMecTpbl)

B1.0.11 KopnopaTtuBHoe ynpaBreHue, coynanbHas OTBETCTBEHHOCTb U KOMIMSIaeHe

1.1 (Or1K-4.1)

Mpoueaypbl KOMMNNEKCHON NPOBEPKN B OTHOLLIEHMU NWL, OENCTBYIOLWMX OT UMEHN UIK MO
MOPYYEHUIO KOMMaHUKW, 1 pa3paboTka BHYTPEHHUX MOMUTUK B LIEMNSX CHUKEHUS pucka
BOBeYeHNsa opraHnu3aLmm B NpoOTMBOMNpaBHble AeNCTBUS Ha3bIBAlOTCS:

— [JOImKHas OCMOTPUTENbHOCTb;

— npo 60oHo;

— (haHOpaunsnHr;

— Meguaums.

OTBeT: fOMKHasA OCMOTPUTENILHOCTb

1.2 (OrK-4.1)

CornacHo mogenu "Tpu nuHMM 3awmThl”, K cybbekTaMm nepBor AVHUK NPOUNIAKTUKL U
KOHTPONSA HapyLLUEeHUA OTHOCATCS:

—  TOM-MEeHeXMEHT, pykoBoaMTENU (YHKLUMOHAlbHbIX HanpasfeHun, Bnagenblbl
BbusHeca

— nogpasfgeneHna KoMMnaeHc-MeHeKMeHTa, YMpaBrieHUs puckamu, BHYTPEHHEro
KOHTPOSS, YCTOWYMBOrO pa3sBuTUS U np.

— BHYTPEHHUN ayauTop

— COBET OMPEKTOPOB

OTBeT: TON-MeHeMKMEHT, pyKoBoauTenu yHKUMOHANbHbIX HanpaBleHuw,
BrnagenbLbl 6u3Heca

1.3 (Or1K-4.1)

Kakoe 13 npuBedeHHbIX HWXe  YTBEPXAEHWA O  KOMMEKTMBHOM  [0roBope
SBMNSIETCA HEBEPHbIM?

— MOXeT 3aKnio4aTbCsa B OpraHusauum B Lerom, B ee hununanax, npeacraBuTenbcTBax u
NHBIX 0060COBNEHHBIX CTPYKTYPHbIX Nogpa3geneHusix;



— KOMMEeKTMBHbIA JOrOBOp 3aKM4aeTCsl Ha CPoK He Bonee Tpex neT, HO B NocrneacTBMm
CTOPOHbI MMET NPaBO NpoaneBaTb AENCTBNE OFOBOPa HA HEOrPaHUYEHHbIV CPOK,;

— codepXxaHue W CTPyKTypa KOMMEeKTMBHOIO [OroBopa OnpedensieTcs CTopoHamu
KONNEKTUBHbIX NEPEroBOPOB;

— TocydapcTBO, B NMUEe opraHa no Tpyay, PerMcTpupylowlero KONneKTUBHbIA A0roBop,
[AOMKHO MPOBECTUN ero aKCnepTmay.

OTBeT: KONNMEKTUBHLIA OOroBOp 3aKIfK4YaeTCcsA Ha CPOK He bonee Tpex neT, HO B
nocneacTBMU CTOPOHbI MMEKT MNpaBo NpoaneBaTb AeACTBMe [OroBopa Ha
HeorpaHU4YeHHbIW CPOK

1.4 (Or1K-4.1)

Kakomy 13 TMnoB rpynnoBov AMHaMWKW, NPOBOLMPYIOLLEMY HApyLUEHUIO KOpNopaTUBHbIX
HOpPM, COOTBETCTBYET crieaylolee onucaHue: GOMbLIMHCTBO YNIEHOB rPYNnbl OTBEpPrarT
Kakyto-rmimbo HOpMy, HO NMpW 3TOM KaKAbl AyMaeT, YTO OCTalnbHble ee NoaaepXuBatT U
No3aTomy Bce 6naroCKNOHHO MonyaT, co3gaBas U3nio eguHoayLInS.

— CABUI KOHOOPMHOCTU

— NnopannucTMyeckoe HeeegeHne

— 9(phekT NnogvYnNHEHUs aBTOpPUTETY

— 3hbhekT NpMHATON ponu

OTBeT: nnopanucTuyecKkoe HegeaeHme

1.5 (Or1K-4.1)

B cooTBeTCTBUMN C KAKUM CTaHAAPTOM MOXET ObiTb CEPTUPULMPOBAHA 3KONOrMyeckas
NONMTMKa KOMNaHun?

— [nob6anbHbin gorosop OOH;

- I1SO 14000;

— 17 uenen yctonumsoro passutng OOH

— GRI Standards

OtBeT: ISO 14000

1.6 (Or1K-4.1)

B cootBetctBUM C kakum u3 CtaHgaptoB GRI (2021) B HedMHAHCOBOM OT4yeTe
pacKkpbIBalOTCS CBEAEHMS O noaxoaax B 061actu MeHegKmeHTa?

- GRI3;

- GRI 11;

GRI 101;

— GRI 201.

OtBeTt: GRI 3

1.7 (OlK-4.1)
CornacHo MexgyHapogHOMY cTaHAapTy MHTerpyupoBaHHOW oT4eTHocTH (IR1), komnaHus
AOJTKHA oueHMBaTb CBOM MOMUTUKN U NPOLEeAYpPbl C TOYKU 3PEHUS BANAHUA Ha
cneayroLLyo KaTeropuio Kanutana:
— TBOpPYECKUW;
NHTENNeKTyarbHbIN;
3TUYECKUN;
—  aKUMOHEPHbIN.
OTBeT: MHTeNNeKTyanbHbIN

B1.0.12 AKkTyanbHble NpobnemMbl ynpaBrneHusi 4YernoBe4eCKMMmn pecypcamm

1.8. (OMK-4.2.)



OueHnBasi HOBble PbIHOYHbIE BO3MOXHOCTM  WHTEPHAUMOHaNbHOW  KIUHWKK, ee
PYKOBOACTBO MPUHSANO pelleHve oTKpbiTb dunuan B Cupun. B conposoxaeHun 3Toro
npoekta  Tonm-MeHegXMeHT  OBOCHOBbIBaeT  LenecoobpasHOCTb  WUCMOMb30BaTb
STHOLEHTPUYECKYIO MOMUTUKY 3ameLlieHnsa JormkHocTen. Kakaa n3 npegnaraembix NONUTUK
3ameLlleHns JOIMKHOCTEN Ha3biBaeTCa 3THOLEHTPUYECKON:

- KIoYeBble No3vuun B 3apybexHoM dunuane 3ameLlarnTcs MeauLMHCKUM NepcoHanom
rOfIoOBHOro Mefy4ypexneHus (MCXoqHOW CTpaHbl)

- KIMoYeBble No3nuun B 3apybexHoM dunuane 3ameLlarnTca MeauULMHCKUM NepcoHanom
NPUHUMAaIOLLLEN CTPaHbI

- KMoYeBble NO3MUMKM B 3apybexxHOM dunuane sameLlarTcs fyywmMMn MeguuuHCKUMU
COTpyAHUKaMu nboro paHee opraHM3oBaHHOIO 3apyBexxHOro dounuana KnmHuUKm

- BCE nepecuyneHHoe

OTBeT: KNnroyYeBblie NO3ULMKU B 3apybexHOM chunuane 3amellaloTcA MeAULMHCKUM
nepcoHanomMm rosfioBHOro Meay4pexaeHus (MCXoaHOM CTpaHbl).

1.9. (Or1K-4.2.)

[1lna kKakon NONUTUKN 3aMeLLEeHNsT JOMKHOCTEN NHTEPHAUMOHATbHOM KIMHUKK XapaKTepHO
npurraweHne Ha KnoYeBble OOMKHOCTU NyYWKMX LOKTOPOB U3 nobon CTpaHbl, rae
pa3meLlLeHbl 3apybexHble dunuansi:

— reouyeHTpuyeckas

— 9THOLEHTpUYeckas

— nonuueHTpmnyeckas

— pervoueHTpuyeckast

OTBeT: reoueHTprYecKas.

1.10. (OrK-4.2.)

[1lna kKakon NONUTUKN 3aMeLLEHNsT JOMKHOCTEN NHTEPHAUMOHATbHOM KIMHUKK XapaKTepPHO
npurnaweHne Ha KnoveBble No3nLmMn OOKTOPOB U3 3apybexHoro gunvana ToW CTpaHbl,
KOTO-pasi UCKOHHO creunanu3vpyeTcs Ha onpeferneHHbIX TakTUKax neveHnsa (Hanpumep,
romeona-Tusl, akynyHkTypa v ap.) :

— permoueHTpuyeckast

— nonunueHTpudeckas

— 9THOLEHTpUYeckas

— reoueHTpunyeckas

OTBeT: permoueHTpuYyeckas.

1.11. (Ol1K-4.2.)

B kakom 13 BapnaHTOB AaHO OWMBOYHOE onpeaeneHne mogenu cnyxbbl nepcoHana:
Bapuant 1. KaTteropuanbHas mogenb cnyxbbl nepcoHana npegycmatpusaet
KypupoBaHue ee paboTHUKaMM OTAEeNbHbBIX OTAENEHNA N CTPYKTYP BONbHULbI

BapuaHT 2. ®yHKkumoHanbHas wmogenb cnyxbbl nepcoHana CcTpoUTCA Ha wuaee
3aKpenneHns 3a KaxablM ee COTPYAHWKOM TakuMX COCTaBnAWMX paboTbl C NepcoHanom,
kak oTbop 1 HarM, aganTaunsi, MOTUBaLMS, OLEeHKa AeATerNbHOCTU, 06yyYeHne, pa3BuTune
BapnaHnTt 3. PedpepeHTHaa mogens dpopmupyeTca B Criydae Hanuuusa B ydpexgeHun
Bonblworo yncna otgeneHuin, nabopatopun U nogpasgeneHnin. 3akpenneHHbli KypaTop
Ha3blBaeTCcsa pede-peHToOM, OH OTBeYaeT 3a opraHu3auuio paboTkl C NepcoHanom B O4HOM
N3 9TUX CTPYKTYPHbIX NogpasaeneHun.

OTBeT: ounbKa B BapuaHTe 1.

1.12. (OlK-4.2.)

Bpau-aHecTtuaunosnor, npopaboTasBLlumii ABa roga B KIUMHUKE OOHON U3 appUKaHCKMUX CTpaH,
BO3BpaLlaeTcsa M3 9TOM KomaHaumpoBku. Kak rnaBHbii Bpad, Bbl 3HaeTe, 41O Ans
BKITIOYEHUSA €ro B MpoLecC MeAMUMHCKOro ydpexaeHus notpebyeTrca agantauus, wnu
peuHTerpaums. Kakon oguH 13 BUO0B penHTerpaumm B npBeAEHHOM CNIUCKE NULLIHUNA:



—  XO3sINCTBEHHasd

-  npodreccunoHarnbHasa

- COUMOKYmnbTypHas

- coumanbHas

—  NOorucTuyeckas.
OTBeT: XO35IMCTBEHHas.

1.13. (OlK-4.3.) Ecnn y paboTHMKa HM3Kasi KOMNETEHTHOCTb U BbICOKasi BOBIIEYEHHOCTb B
paboTy, kakoe ero obpasHoe onpeaeneHne M3 HWXKe creayllwmx npasunbHoe? (oauH
BapuaHT 13 NpuBeaeHHbIX):

— «BOCTOPXEHHbIN YYEHUK»

- cnaboxapakTepHbli

= Ype3mMepHO 3MOLMOHANbHbIN

- BecnepcneKkTnBHbIN
OTBeT: «kBOCTOPXKEHHbIN YYEHUK»

1.14. (OlK-4.3.)
Kakol oguH 13 BapuaHTOB NUAEPCKOro NOBEAEHMSI OTHOCUTCS K AUPEKTUBHOMY?
— PpyKOBOAMTENb Onpedensier YeTkne 3agayn, NpoBOAUT MOHUTOPMHI U KOHTPOSb
NCMNONHEHUS
— PYKOBOAMTENb CTAaBUT 3afaun 1 BOOAYLUEBISIET paOOTHNKOB HA UX UCMOJTHEHNE
— PpyKOoBOAMTENb MOMHOCTLIO Aenernpyet MOCTAHOBKY M peanusaumio  3agad
paboTHMKam
OTBeT: pykoBoguTenb onpefenseTr 4YeTkMe 3apayvvn, NPOBOAUT MOHUTOPUHI U
KOHTPOJIb UCMOSTHEHUA

1.15. (OlK-4.3.)

Kako oauvH M3 HWXe NpUBEAEHHbIX BapuaHTOB NUOEPCKOro MOBEAEHMSI OTHOCUTCH K
Aenervpyowemy;

— pYKOBOAMTESb MOSTHOCTLIO AenerMpyeT NOCTaHOBKY M peanusaumio 3agay paboTHMKam

— PYKOBOAMTENb CTAaBUT 3a4ayn 1 BOOAYLUEBNAET PabOTHUKOB HA UX UCMOJTHEHNE

— pykoBOoAMTENb ONpeaensieT YeTkMe 3adayun, MNPOBOAUT MOHWUTOPUHI U KOHTPOIb
NCNONHEHNS

OTBeT: pykoBoAUTesNlb NOJIHOCTLIO AerlerMpyeT NOCTAaHOBKY M peanusauuio 3agad
paboTHuKam

1.16. (OlK-4.3.)

Ka,El,pOBbIe PUCKMN Ka4eCTBEHHOro Xapaktepa npoABndarTCcA B UMMYLWECTBEHHbLIX WU
HEenMyLLEeCTBEHHbIX NOTEepAX OpraHn3auumn scrieacremne ...

— HegocCTaTKa UIn I'IepeM36bITKa nepcoHana

— HegoCTaToO4MHOW OTBETCTBEHHOCTU UM KBaJ'II/ICbVIKaLI,VIVI nepcoHarna

— HeQoCTaTOYHOM NOSANBHOCTU nepcoHalia cBoemMy pa60TouaTemo

OTBeT: HegoCcTaTo4YHOM OTBETCTBEHHOCTU UMK KBaJ'II/ICbVIKaLI,VIVI nepcoHarna

1.17. (OlNK-4.3.)

MakcmnmarbHOe YMCo YPOBHEN B «YyNpaBrieHYeCcKon nupaMmmuae» peanbHon opraHmsauum
— Tpwn ypoBHs
— CKONbKO yrogHO ypOBHEN B 3aBUCMMOCTM OT TUMa OpraHn3aumm
- OrpaHnyeHHoe YMCNo YPOBHEN B 3aBUCMMOCTU OT TUNa OpraHm3aumm

OTtBeT: OrpaHMyYeHHOE YUCO YPOBHEN B 3aBMCUMOCTW OT TUNa opraHM3aunm

1.18. (OMK-4.3.)
Kakue n3 MeToa4o0B MOTUBaALUWMKM OMNMNpParTCA Ha MaTtepnanbHoe CTUMYIMpoBaHMe
- A,EI,MVIHI/ICTpaTI/IBHbIe



- OKoHOMMYeckue

— CoumanbHo-ncmxonornyeckue
OTBeT: 3KOHOMMUYECKMe
1.19. (Ol1K-4.3.)
Kakne p[Be XxapakTepucTukm W3 npeaniaraeMblX He OTHOCATCA K nokKasaTensam
BOBIE4YEHHOCTM paboTHMKa:

— YBEepEeHHbIN Nofb30BaTeNb KOMMbIOTEPHbLIX NPpOorpaMm

— HOCMUTENb 3HAHWUN OBYX NHOCTPAHHbIX SA3bIKOB

— YBEpPEHHOCTb

- MOTMBaLUSA
OTBeT: yBepeHHbLIU NOfb30BaTeflb KOMMNbLIOTEPHbLIX MPOrpaMmm, HOCUTESlb 3HaHUWU
ABYX UHOCTPaHHbIX A3bIKOB

1.20. (Ol1K-4.3.)
Kakvne gBe xapakTepuCTUKM U3 npeanaraembiX OTHOCATCS K NMOKa3aTesnisiM BOBI€YEHHOCTM
paboTHMKa B NpPOLECCHY0 paboTy:
- YBEPEHHOCTb B BbINOSIHEHUN 3aaa4
- MOTMBAUMSA K BbINOMHAeMon paboTe
= HaBblKM NPOrpaMMmnpoOBaHUS
— CNocoBHOCTb paboTbl B MHOrOHALMOHAaNbHOM KOMMeKTnBe
= CMNOCOBHOCTb K CIOXHbIM BbIYNCIIEHUSIM
OTBeT: yBepEeHHOCTb B BbINOJIHEHMU 3aA4a4, MOTMBALMA K BbINOJSIHAeMon paboTte

B51.0.13 ANropuTM 1 UHCTPYMEHTbI MHBECTUPOBAHUSA B NPOEKThbI

1.21. (OlK-4.2.)
UTO nexuT B OCHOBE MOAENN MOHETU3aUUKM npoekTa?
— onpepaeneHne noTpebHoCcTen pbiHKa
— CTOMMOCTb OCHOBHbIX MPOM3BOACTBEHHbIX (OOHA0B
Ccnocob 1 BO3MOXHOCTW reHepaLmm NPOEKTOM LEHEXHbIX MOTOKOB
— JAOXOOHOCTb aKTMBOB MHBECTOpPA
OTBeT: cNoco6 M BO3MOXHOCTU reHepauumn NpoOeKTOM AEeHEXHbIX NOTOKOB

1.22. (OlK-4.2.)
Kakas mopenb MOHeTu3auuum nogpasymeBaeT OecnnaTHOe WUCMNoNb30BaHWE MPOoOAyKTa
NpoeKTa B OrpaHN4YEeHHOE KONMYEeCTBO pa3?
— Mogerb C PUKCUPOBAHHOWN LIEHOW
Mozenb NoANUCKn
— TpaH3aKUMOHHAsA MOAENb
— free trail
OtBerT: free trail

1.23. (OlNK-4.2.)
Kakas rmbpugHas busHec-mogens nogpasymMmeBaeT nNpogaxy OCHOBHOIMO ToBapa HUXe Unm
6nm3ko k cebGectoMmocTn, a OpMMpOBaHWE [OXO4a 3a CYeT peryndpHbiX Npogax
pacxogHblX MaTepuanos K Hemy?

— TpaH3aKUMOHHaa Moaenb

— peknamHas mogerb

— mMogenb «bputea n nessme»

— MofJernb NoAnuUCKn
OTBeT: Mmopenb «bputBa n nessue»

1.24. (OMK-4.2.)



Kakass mogenb MoHeTusaumm npegnonaraet fOOpPOBOSibHbIE HE(UKCUPOBAHHbLIE CYyMMbI
nnaTtexen?

— MOJAEenNb Noanuckn

— mogenb «bputBa n nessue»

— TpaH3aKUMOHHas

— [JOHaTbl
OTBeT: AoOHaTbI

1.25. (Ol1K-4.2.)
Kakon OuUEeHOYHbIN nokasaTernb XapakTepu3yeT WHBECTOpPY MPOUEHTHY [OOXOAHOCTb
BITOXXEHUIN?
— MPOU3BOACTBEHHASA MOLLHOCTb
— BHYTPEHHSAS HOpMa AOXOAHOCTU
— CTaBKa Mo Kpegutam
— CPOK OKynaemMmoCTu npoekTa
OTBeT: BHYTPEHHSIA HOpMa AOXOAHOCTU

B1.0.05 CoBpeMeHHble TeoOp1UUu U TeXHONOrMn ynpasneHus

1.26. (OlK-4.3.).
MeToa BO3gencTBus NOCpeacTBOM AOKa3aTeNbCTB, JIOrMYECKOro ynopsgodeHnst paktos u
BbIBOAOB — 3TO:
— ybexaeHne
— BHYLLEHMe
NPUHY>XaeHne
— npocbba
OTBeT: yOexaeHue

1.27. (OlK-4.3.).
B cosgaHum atmocdepbl komdopTa M B3aUMOMOHUMAaHUS KPOCC-KYNbTYPHOro o6LieHus
KOMaH4a BbIMOSNHAET (PYHKLMIO:
NHTEPaKTUBHYO
— (punHaHcoBytO
—  NHOPMATUBHYHO
— aganTUBHYH
OTBeT: MHTEePaKTUBHYIO

1.28. (Ol1K-4.3.).
Kakas 13 nepeyvncrneHHbiX HWXKe KOHLENnuMA MeHeIKMEeHTa B HaWMEHbLUEN CTeneHu
3aBUCUT OT HALMOHANbHOM KynbTypbl?
— TpyaoBasi MOTUBaUUS
CUCTEMHBbIV NOAX04 K OpraHu3aumm
nondop nepcoHana
— CTWUNnb NaepcTea
OTBeT: CUCTEMHbIN NOAXO0A K OpraHu3auum

1.29. (OMK-4.3.).
Kakasi M3 nepeuyncrneHHbIX KOHUEMUMI ynpaBneHust yTBepXKOaeT, YTo 3pdEeKTUBHOCTb
paboTbl pPyKOBOAMTENS onpenenseTcsas He ero JNWYHbIMKM KadyecTBaMu, a MaHepou
NOBEAEHNSI MO OTHOLUEHUIO K MOAYUHEHHbIM, «CTUIIEM PYKOBOACTBAa»?

— CTPYKTYpPHbIV Noaxoa

— VHTEpaKTUBHbIVA NOAXOA



— NoBegeHYeckun nogxon

— NPOLECCHbIN Noaxon

—  aQMWHUCTPAaTUBHbIN NOAXOA
OTBeT: noBeaeHYeCKUn noaxon

1.30. (Ol1K-4.3.).

CornacHo koHuenuun Xepcu-bnaHwapa ykasblBalLWMA/OUPEKTUBHBIN CTUMb NUAepcTBa
HeobXoOMMO NPUMEHATbL MNpWU  COYETaHUW  Chnefylwux napaMmeTpoB  pas3BUTUSA
COTpyaHuUKa/rpynnsl

nMeeTcs MOTUBaLMA, HO OTCYTCTBYET NpogeccnoHanmsm

— OTCYTCTBYET MOTMBaUUS 1 NpodheCccnoHann3m

OTCYTCTBYET MOTMBAUWNSA, HO UMEETCA NPOdECCUOHANN3M

nMeeTcsa MoTMBaLMA U NPOdEeCCUOHANN3M

OTBeT: UMeeTCA MOTUBALUA, HO OTCYTCTBYET npodeccuoHanusm

1.31. (OlK-4.3.).

CornacHo koHuenumn Xepcu-bnaHwapa HacTaBHMYeckui/ybexaarowmin CTunb NMaepcTea
HeobXooMMO MPUMEHATb NPU  COYMeTaHUW  Creayllwmux napaMeTpoB  pasBUTUS
COTpyAHMKa/rpynnol

nMeeTcst MOTMBaLMS, HO OTCYTCTBYET NpodeccnoHannam

OTCYTCTBYET MOTUBALMS 1 NpodeCcCnoOHann3m

OTCYTCTBYET MOTUBALMSA, HO UMeEETCA NPOodeCcCUoOHaNn3m

nMeeTcs MOTMBaLMSA U NPOdECCUOHANN3M

OTBeT: OTCYyTCTBYEeT MOTUBALMA U NpodeCCUOHANU3M

1.32. (OlK-4.3.).
CornacHo koHuenuun Xepcu-braHwapa nogaepXxvBaroLWNA/y4acTBYIOWNA  CTUMb
nvaepcTBa HeobxoouMMO MPUMEHATb MPU CoYeTaHuu criefywmux napaMmeTpoB pasBUTUS
coTpyaHuKa/rpynnsl
— MMeeTCs MOTUBAaUMS, HO OTCYTCTBYET npodyeccroHann3m
OTCYTCTBYeT MOTMBaLUMSA U NPOecCnoHanmam
OTCYTCTBYEeT MOTMBALNSA, HO UMeeTCH NpodeccnoHanmam
nMeeTcs MOTMBaLMA U NpodeccnoHanmam
OTBeT: OTCYTCTBYEeT MOTUBALUA, HO MMeeTCA npoceccuoHanmsm

1.33. (OlK-4.3.).
CornacHo KoHuenuuu Xepcu-bnaHwapa genervpyroLwmMin cTtunb nuaepcTsa Heob6xoamnmo
NPUMEHSATL NPY cCoveTaHUK CreayLwmx napameTpoB pasBUTUS COTPYAHMKA/rpynnbl
— MMeeTCcs MOTMBaLMS, HO OTCYTCTBYET NPodecCMoHanmam
OTCYTCTBYET MOTMBALMS U NpodheCcCnoHann3m
OTCYTCTBYET MOTUBALUS, HO UMeeTCs NpPodeCCUOHaNN3M
MMeeTcs MOTMBaLMS U NPodeCCUOHaNN3m
OTBeT: UMeeTCA MOTUBaUUSA U NpodecCUoHanNn3m

B1.0.09 CoBpeMeHHbIN MEHeAXXMEHT Ha OCHOBE NPOLIeCCHbIX NOAXOA0B

1.34. (OlNK-4.1.).
PackpounTe cogepxaHme CUCTEMHOro noaxoaa K ynpasreHuto Ka4eCTBOM NpoLeccoB
(BbIDEpPETE HECKOMBKO OTBETOB).
- BHegpeHune cuctem kauectBa B cootBetctBumn ¢ MC CO 9000.
- CepTudumkauunsa BHegpeHHbIX CUCTEM kadyecTBa cooTBeTcTByOWMX MC NCO 9000.
— COBOKYMNHOCTb B3aUMOCBSA3aHHbIX U B3aMMOAENCTBYHOLLINX



- 3MeMEHTOB opraHmMsaumm ansa paspaboTky NonMTUK, Lenen n npoueccos B obnactu
KayecTBa 4119 JOCTUXKEHUST 3TUX Lienen.
- [lepexoa oT cepTUPMUMPOBAHHBIX CUCTEM KayecTBa K TOTarlbHOMY MEHEKMEHTY
KayecTBa.
OTtBeT: BHeapeHue cucrtem kayectsa B coorsetcTeBumn ¢ MC UCO 9000.

1.35. (OlNK-4.1.).
lMepeuuncnute metonbl onpeaeneHnsa 3HaYeHn nokasaTenemn kKayecTasa npoLeccoB
(Heckonbko OTBETOB).

— U3MepUTESbHbIN

- perncTpauuoHHbIN

— opraHonenTuyeckui

-  TpPagVUMOHHbLIN

— 9KCnepumeHTarbHbIN.

- CcouMOnorn4yeckum
OTBeT: N3MepuTenbHbIN, PErMCTPaLUOHHbIN, OPraHONeNnTUYeCKUN, TPAANLUNOHHDbIN,
3KCNepMUMeHTanbHbIW, COLUONOrNYeCKUN.

1.36. (OlNK-4.1.).
MeTogbl cbopa, npencTaBneHust U aHanmMsa 3NeMEHTOB (PMHAHCOBOW MHGOpMauuM o
kayecTBe npoueccos, pekomeHagyemble MC MICO (HecKonbKo OTBETOB).

— MeTo[ KanbKynsaumm 3atpaT Ha KayecTBo.

— MeTo[ KanbKynsauuu 3atpar, CBA3aHHbIX C NpoLeccamu.

- MeToj onpeaeneHnsa notepb BCNeaCcTBME HU3KOro KadyecTBa.

— MeToj yyeTa NpeTeH3nn 3akasyuka.
OTBeT: MeToA KanbKynsiLMKn 3aTpaT Ha KayecTBO, MeTOA KanbKynsuuu 3aTpar,
CBA3aHHbIX C NpoLeccamMu

1.37. (OlK-4.1.).
CocraBnsiowme npouecca pa3paboTkn U BHEOAPEHUS CUCTEMbI MEHeKMeHTa KavecTBa
(HeckonbKo OTBETOB).

- BblgeneHuve knoyeBbIX NPOLIECCOB NPON3BOACTBA NPOOYKLUMM.

- T[locTaHoBKa MeHeIXMeHTa KaXgoro npoLecca.

- YcTaHoBKa B3aMMOCBS3N Mexay npoLeccamu.

- O6becnevyeHne KOMMYHUKaLMNA.

- YnpaBneHue pecypcamw.

- MoTuBauusa nepcoHana.
OTBeT: BblAeneHue Ki4YeBbIX NMPOLECCOB MPOU3BOACTBaA NpoAyKLuUM, yCTaHOBKaA
B3aMMOCBSI3U MeXay npoueccamu, obecneyeHue KOMMYHUKaLUKW, yrnpaBneHue
pecypcamu, MOTUBaLUs NepcoHana

2. OTKPbITbIE 3A0AHUA
B1.0.11 KopnopaTtuBHOe ynpaBneHue, counanbHas OTBETCTBEHHOCTb U KOMIMJIaeHC
2.1. (OlK-4.1)

KomnaHus ycneluHo npoluna npoueaypbl cepTudunkauum u UMeeT NpaBo pasmellatb Ha
CBOE NPOoAYKLMM 1 yNakoBKe CrieayoLme MapKMpOoBKW.



alu

FAIRTRADE

ENERGY STAR

1 2 3 4 5

Kakve un3 YKa3aHHbIX MapKMpPOBOK OTHOCATCA K 3HakKaM BTOPUYHOM nepepa60TKV| 7
NMOBTOPHOIO MUCMOSIb30BaAHUA?

dopmart oTBeTa — yKaxute ungpbl (0603Ha4aoLWmMe MapKMpPOBKN) B NOpsSAKe BO3pacTaHNS
6e3 npobenos, 3anaTbIX U APYrMX ONONHUTENbHbLIX CUMBOJIOB.

OTBeT: 23

2.2. (OlK-4.1)

OpraHusauus npoBOAUT MNONUTUKY [OOPOCOBECTHOrO OTHOLUEHUS K MOTpebuTenam,
3aHMMasACb cepTuduKaumMen KadecTBa cBoen npoaykumn. KanuTanbHble BrOXeHUs
coctaBunn 1390 Thic.py6. B TeyeHMe OTYETHOro nepuoga opraHusaumsi npoussena
pacxofbl: KOHTPOSIb KayecTBa MaTepuanoB — 487,0 ThiC. py6.; NPOMEXYTOYHbIN KOHTPOSb
kayecTBa npoaykuumn — 120,0 Teic. py6.; ceptudumkaums — 250,0 Teic. py6. PesynbTaTom
yKa3aHHOW AeATENbHOCTM CTanu cokpaleHne noTepb YNCTON BbIPYYKU 3a CHET CHUKEHUS
konnyecTsa npeTeH3unni Ha 1380,0 Teic. py6. n yBenuyeHne obbema npogax Ha 700,0 TbiC.
pyb. npn cebectoumocTtn aton npoaykumm B cymme 480,0 Tbic. py6. Onpegenvte cpok
OKyrnaemocCTV NPOBOAUMBIX MEPOMPUATUN.

OTtBeT Bblpa3uTe B rogax. OkpyrneHve 4o 4ecaTtbix.

OtBeT: 1,9

Mpumep pelieHus:

Mpnbbinb = 1380+(700— 480) — 487— 120— 250= 743 TbiC. pyoO.

Cpok okynaemoctu = 1390 :743 =1,9 net

2.3. (OrK-4.1.)

Hwxe npeacTtaBneH CNncok MHULMATMB O4HOW U3 POCCUMCKNX TENEKOMMYHUKaLUMOHHbIX
KOoMnaHun. Kakne n3 Hux, B COOTBETCTBUM C MoaenNbio ESG, oTHocATCA K rpynne E—
¢aKkTOpOB YCTONYMBOrO pa3BuTUNA?

1) Pa3sBuTME 3NEKTPOHHOro 4OKYMeHToobopoTa

2) 3awwuTa oT HebnaronpuATHOro KOHTEHTa

3) OO6y4eHune cTenkxongepoB OTBETCTBEHHOMY NOTPEBNEHNIO

4) Peanusauyus MeponpuaTnin No yrnpasneHntio aHeprodad@eKkTMBHOCTbIO
5) lNMoanepxka aTHOHALMOHANLHOroO MHOroobpasus

6) ObecneyeHune reHOepHOro paBeHCTBa Ha BCEX YPOBHAX

7) Hanwnune kateropumn «3eneHbix» NPOAYKTOB M CEPBUCOB B NNUHENKE

8) lNpepocTtaBneHne JOCTYNHOW cpeabl ANS NoAen C orpaHuyeHnsaIMun

9) Knbep-npoceelyeHne COTPYAHNKOB U KITMEHTOB

dopmat oTBeTa — yKaxute uMdppbl (0603HaYaoLWme NHULMATMBLI KOMMaHUM) B nopsiake
BO3pacTaHusa 6e3 Npo6enos, 3ansATbiX U APYrMX AONOMHUTENbHbLIX CUMBOJIOB.

OtBeT: 1347

2.4. (OMK-4.1.)



Kakne 13 npeacraBneHHbIX HUXE XapakTepUCTUK, cornacHo mogenu "Tpu nMHuM 3awmnTsl”,
OTHOCATCA PYHKUMOHAIbHbIM 0BSA3aHHOCTAM MEPBOM NUHUM MPOMUNAKTUKN N KOHTPOSS
HapyLleHun?

1. BnagetoT u ynpaBnsoT puckamu, OCYLLECTBASAIOT UX NEPBUYHYIO OLEHKY.

2. HecyT OTBETCTBEHHOCTb 3a OpraHM3auul KOHTPONbHOW cpedbl  (BKnto4vas
KOPPEKTUPYIOLLME MEPOMPUATUSA) M peanu3auuio KOHTPOSbHbIX Npoueayp Ha YpOBHe
nogpasgeneHus/nporecca (B TOM YMCre onpeaenstoT MeToabl X OCYLLECTBIEHUS)

3. PaspabaTbiBatoT 1 BHEOPSAIOT NONUTUKM U Npoueaypbl, pernameHTupyowme busHec—
npouecchl Anst cobniogeHns ycTaHOBIMEHHbIX TpeboBaHui

4. MNpenocTaBnsOT KOHCYNbTauMM PyKOBOACTBY MO pa3paboTke AusanHa U BHEAPEHUIO
npoueayp

5. OnpenenaT eQuHyo KOHLENUMIO B 4acTu BbISIBNEHUSA, OLEHKM U pearmpoBaHus Ha
KOMMaeHC-pUCKn

dopmat oTBeTa — yKaxuTe uudpbl B nopsgke BospactaHus 6e3 npobenos, 3andatbiX U
APYrnx AONONHUTENbHbIX CUMBOJSIOB.

OTBeT: 123

2.5. (OrK-4.1.)

Kakne 13 npeacraBreHHbIX HUXE XapakTepUCTUK, cornacHo mogenu "Tpu nHUM 3awmnTsl”,
OTHOCATCA (PYHKUMOHANbHbIM 00S13aHHOCTAM TPeTbeN NUHUN NPOUNAKTUKN U KOHTPOSS
HapyLeHun?

1. MNpepocTaBneHe He3aBUCUMbIX U OO BEKTUBHBIX rapaHTUA NO opraHM3auun B LEenom, a
He oTAenbHbIM PYHKUUAM (KOMMMAaeHca, ynpaBneHus puckaMmm u BHYTPEHHEro KOHTPOns)
KaK BO 2 NMMHUK 3aLuUThbI

2. [lloBblweHne 3(PdPEKTUBHOCTN KOMMMNAeHC-MeHeKMEHTa (ynpaBneHna puckamm u
BHYTPEHHEr0 KOHTPONS)

3. NoaTBepxaeHne agekBaTHOCTM U NPUMEHMMOCTI NPOLLECCOB U NpoLeayp KoMMniaeHc-
MeHeKMeHTa (ynpaBneHus puckamm U BHYTPEHHEro KOHTPOIS)

4. Oby4aloT pyKOBOACTBO U COTPYOHUKOB

5. OnpepensiioT eQuHYI0 KOHLEMUMIO B 4YaCTW BbISBIIEHUS, OLEHKM U pearMpoBaHus Ha
KOMMaeHCc-puUCKu

dopmaTt oTBeTa — yKaxute Ludpbl B nopsake Bo3pacTaHus 6e3 npobenos, 3anaTbiX w
APYrMX AOMOMHUTENBbHBLIX CUMBOIOB.

OtBeT: 123

2.6. (Or1K-4.1.)

OpraHunsauus 3aMHTepecoBaHa B NOSISIbHOCTU CBOMX COTPYAHUKOB, AS151 YEro eXXerogHo Ha
pas3BUTUE NepcoHana BblAenseT YacTb YiMcTon npubebinu. Becero B opraHmsaumm TpyamTtcs
110 yenoBek, u3 kotopbix 20% — MONOAEXb, 3aWHTEpPecoBaHHasi B MOCTOAHHOM
NOBbIWEHMM KBanudumkaumm n kapbepHom pocte. CoumanbHOM NONMUTUKON OpraHM3aumnm
NpegyCMOTPEHO, 4YTO exXerogHo He MeHee 10% u4ucTonm npubbinn  AO0SMKHO ObliTb
HanpaBneHo Ha pas3BuTUE nepcoHana. B oTyeTHOM rogy pasmep 4uctor npubbinm
coctaBun 3 mnH pyb6. Kakoe MakcumarnbHOe KONMY4ecTBO COTPYAHUKOB W3  4ucna
mMonogexn (B %) CMOryT MPOWTU MOBbLIWEHNE KBanNuduKauMm, €crnm CTOMMOCTb TaKMX
KypcoB cocTtasnseT 60,0 Tbic. py6. Ha ogHOro Yenoseka?

OTtBeT B %. OKpyrnuTb 40 LenbIX.

OtBerT: 23

Mpumep pelieHus:

Pacxogbl Ha pa3suTme nepcoHana = 3000*0,1 = 300 Tbic. pyb6.



KonunyecTtBo COTpyAHMKOB, KOTOPblE CMOrYT NponTn obyyeHne = 300 :60 = 5 ven.
Konn4yectBo monoaexu = 0,2*110 = 22 yen.

KonnyectBo COTPYAHWKOB M3 4Mcna MONOOEXM, KOTOpble CMOryT nponTtn obyveHue =5
*100 : 22=22,73%

2.7. (OMNK-4.1.)
Kakme unx yKkasaHHbIX HWXKEe [OKYMEHTOB OpraHuMsauusi MOXeT MNPUMEHsITb Ans
cepTuduKaummM BHYTPEHHMX NOMUTUK U Npoueayp B 061acTi yCTOMYNBOrO pa3BuTmA?

1) Uenwn yctonumsoro passutna OOH (Sustainable Development Goals);

2) Mapwxckoe cornaweHne o6 nameHeHnn knumata (The Paris Agreement)

3) ISO 14000 3konornveckun meHegpxkmeHT (ISO 14000 Environmental management);

4) 1SO 45001 Cwuctema MeHegKMeHTa OXpaHbl  340POBbS n 6e3onacHoCcTn Tpyaa
(ISO 45001 Management systems of occupational health and safety);

5) 1SO 20400 Ycton4dmeble 3akynku (ISO 20400 Sustainable procurement);

6) CrtaHgapTbl SASB (Sustainability Accounting Standards Board Standards (SASB));

7) Cranpgaptbl [mobanbHon nHnuynaTtuebl no otyetTHocTM (GRI Standards)

dopmat oTBeTa — yKaxute Uudpbl B nopsiake Bo3pacTaHus 6e3 npobenos, 3ansTbix U
APYrMX OOMNOSHUTENbHbLIX CUMBOJSIOB

OtBerT: 345
B1.0.12 AKTyanbHble npob6remMbl yripaBneHus 4YenoBe4eCKUuMm pecypcamm

2.8. (Or1K-4.2.)
PykoBoactBo 60nbHMUBI MNPUHAMNO peleHne O (OPMUPOBAHUN MPOEKTHOW MOAEeNu
cnyxbbl nepcoHana u Bblibope M3 AENCTBYIOLNX COTPYAHWKOB OAHOrO, NPUrogHOro Ans
MOCTOAHHOIO Yy4acTuss B MpOEKTax ydpexaeHus . B npvBegeHHOM cnucke — LWeCTb
xapaktepuctnk. CocTaBbTe M3 4eTblpex W3 HUX NOPTPET cneuuanucta cnyxobl
nepcoHana, OPWEHTMPOBAHHOrO Ha KOMaHAHyl paboTy M yyacTMe B NpoekTax
nogpasgaeneHunin 6onbHULbI, TPEBYIOLWNX KaAPOBbIX PELUEHNN.

1) He conpoTMBRSIETCS UBMEHEHUAM

2) obnapaet TONepaHTHOCTbIO

3) xopowun cneynanucT, HO UMeeT NOBbILLEHHYIO KOHSTUKTHOCTb

4) roToB NpM3HaTb CBOM OLWNBKN B paboTe

5) B nuaepcTee rotoB K AUPEKTUBHOMY NOBEAEHMUIO

6) BblpaxaeT >enaHuve oby4yaTbCs, ecnu 3TUX KomneTeHuun TpebyeT pabota B

npoekTe

OTBeT: He COMpPOTUBNAETCA U3MEHEeHUsIM; obnagaeT TONepaHTHOCTbK; roTOB

npuM3HaTb CBOM OWINOKM B paboTe; BblpaxaeT XenaHue oby4vaTbCH, ecnm 3TUX

KoMneTeHUuUn TpebyeT paboTa B npoekTe

2.9. (OlK-4.2.)
PykoBoacCTBYySiICb NpuBEOEHHbIMU HWXe XapaKTepucTukamu , COCTaBbTe CMUCOK M3
YyeTbIpeX KayecTB, KOTOPbIX He AOIMKHO ObiTb Yy cheunanucTa cnyxbbl nepcoHana,
paboTatoLLen Ha NPOEKTHOM MOAEeNN B MEAULMHCKOM yYpeXaeHUn:
1) sroueHTpuam
2) nHomBmnayanmsm
3) ymeHue paboTtaTb B KOMaHAe
4) conpoTuBIiEHNE N3MEHEHUSM
5) HenpusiTMe KagpoBOro MHOroobpasune B NPOEKTHOW rpynne
6) B3aMMOBbIpyYKa



OTBeT: 23roueHTpM3M, UHAMBUAYANU3M, COMPOTUBIIEHUE  U3MEHEHUSNM,
HenpusaTMe KagpoBOro MHOroobpasusi B NpOeKTHOM rpynne

2.10. (OMK-4.2.)

[na noaoTBepXxaeHus HaBblka (DOPMUPOBAHUS CNYyXObl NepcoHana B GoNnbHULE ONULLINTE
HeJoCTaTKNU ee KaTeropuarnbHOW Moaenu, npeagycMaTpuBaloLllein KypupoBaHUe KaxabiMm
COTPYOHWKOM CIyX0Obl MepcoHana onpedeneHHoON KaTeropuu MnepcoHana: Bpayen,
MEULIMHCKUX CecTep, CaHUTapoK 1 ap.

OtBeT: PaGoTHUK cnyxbbl nNepcoHana, 3a KOTOPbIM 3aKpensieHa onpegereHHas
KaTeropusi COTPyAHMUKOB, Y3KO Crneuuanu3MpoBaH, OH He MOXeT 3aMeHUTb B crny4vae
Heo6Xo4MMOCTU 3a6oneBLUero UM yBONUBLUErocsl KOmnneru, KOTopbii oTBevyaeT 3a
OPYrylo KaTeropuio nepcoHana

2.11. (OlK-4.2.)

B MeHsWmnxca pbIHOYHbBIX YCNOBUAX M3-3a COKpaLLEHUS YNCIEHHOCTU ynpaBneH4YeCcKoro
nepcoHana B Ballel KIMHUKE YCUNUNacb KOHKYPEHUMsi 3a TOMOBble MeHeKepcKkue
nosvumn. OTMeYeHbl criydam mMob6uHra. O6bacHUTE, Kakne OENCTBUS XapaKTepHbl Ons
B6occuHra n ctadpduHra.

OTtBeT: BoccuHr — 3To MopanbHoe npecnegoBaHWe COTPYAHUKA pyKOBOAUTENEM.
CtadpcpuHr — pasHOBMOHOCTb MOOOMHra «CHuU3y», NpeAcTaBfsIOLWEro AeMCTBuUSA,
Mellallue PyKOBOAUTENO WUCMONMHATbL CBOM  MNpsiMble  00sI3aHHOCTU MU
AUCKpeauTUpyroLue ero AeAaTesribHOCTb

2.12. (OlNK-4.2.)

CdopmupoBaHHass no mogenu «llapute» uWHTepHauWoOHanbHas KIMHMKA Ha 3Tane
CTaHOBMNEHUS OQHOro U3 PUnManoB OCYLLECTBNANA B HEM 3THOLEHTPUYECKYIO MOMUTUKY
3aMeLLeHnsa MeguLMHCKOro nepcoHana. B pyKOBOACTBE KNUHWKM NOSABMANCH ABA MHEHUS
no nosoay ee [JanbHeunwero ucnonb3oBaHus. OQHO MHeHME — nepexon K
nonuueHTpnyeckon nonutuke. [pyroe — OCTaBUTb ITHOLEHTPUYECKYID MNOMNUTUKY, Kak
bonee ©Ges3onacHy. OMMOHEHTblI  3THOLEHTPUYECKOW  MNOSMUTUMKM, OBOCHOBbIBaS
HeobXoOMMOCTb €€ CMEHbl, FOBOPWMN, YTO He 3ps ITHOLEHTPUYECKYID MNONUTUKY
Ha3bIBalOT «KONOHManbHom». O6bacHUTe, novyemy ?

OTBeT: 3THOLEHTpPMYECKada NONUTUKa npegnonaraeTr 3amMelleHue AOJMKHOCTeM B
3apyb6exxHoM cdunuane cBOMMU COTPYAHUKAMU, TO €CTb U3 UCXOAHOWU CTpaHbl. ATO
3Ha4UT, YTO NpeTeHAOBaTb Ha 3aMelleHue BakaHCUMM rMaBHOro Bpa4a, 3aBegyroLwmx
OTAENeHUsAMU U 3aMeCcTUTeNen rMaBHOro Bpadya MecCTHble cneuuarnmctbl He MOryT,
MM, KaK B KOJTOHUU, OTBeAEeHbl AOIKHOCTU TONbKO PAAOBbIX MO3ULIUNA

2.13. (Ol1K-4.3.)

N3-3a pedmumTta mMnagwero MeguuMHCKOro nepcoHana pPyKOBOACTBO KIMHWKU - MPUHANO
peweHne o paspaboTke MNOMUTUKM KaapOBOro MHOroobpasvsi U1 B COOTBETCTBUM C ITUM
cermeHTa pabOTHMKOB W3 HEKOTOPbIX cpeaHeasuaTckmx cTpaH. XKenas pabortaTb, 3TOT
nepcoHan nokasbiBas CBOK MOTUBALMIO K BbIMNOSIHEHMIO 3a4adv, B YaCTHOCTW, YNpaBfieHWIO
MaLLMHOW MO NepBUYHON YOOpKEe XONMoB M KOPMAOPOB yypexaeHus. KomneTeHTHOCTM ans
3TOro y paboTHMKoB ObINIO HegocTaTtovHo. Monoaon pykoBOAMTENb PeLUns, YTO rNaBHOE B
paboTe — xXOTeTb ee BbINOSHATb, NoKa3as, rae HaxoAuTCs MalluMHa M ckasarn, YTo ybopky
HY>XHO MNpPOBOAWTb NATb pa3 B AeHb. K KOHUYy nepBoro OHA MawwmHa criomanacb, ABa
naumMeHTa noXxanosanvcb Ha Haesa Ha HUX ABuratoLlencs Ha 60nbLLIOo CKOPOCTU YOOPOYHOW
MawuHbl.  HoBble paboTHMKM ObiNn paccTpoeHbl. O6bACHUTE YPOBEHb WX Pa3BUTUS
(KOMNETEHTHOCTb N BOBMEYEHHOCTb) W AEWCTBUS pykoBoauTens, 4tobbl paboTa
OCyLLIeCTBMANAack B COOTBETCTBUM C TPEOOBAHUSIMM.

OTBeT: BOBMEYEHHOCTb — BbICOKasA, KOMMETEHTHOCTb — HU3Kasl, HYXXHO 4epe3
CTPYKTypUpOBaHUe 3afa4u OOBbACHUTb PabOTHUKAM, YTO U KaK OHWU AOIMKHbI AenaTthb,



AaTb BO3MOXHOCTb MOTPEHUPOBATbLCA Nepen BbIXOAOM Ha MecCTa OCYLUEeCTBIIeHUSA
yoopKM.

2.14. (OlNK-4.3.)

B 6onbHMLE NCnonb3yoT KagpoBy NONUTUKY MHOroobpasus. B cBasm ¢ gemorpadmyeckon
cuTyaumen, U3MeHeHMEM LEHHOCTEN MOSOAEXN, MUrpaumen nepcoHana 6biio NPUHATO
PELLEHNE pacluMpsTb cerMeHT paboTHuMkoB 50 +.  3Has, YTO nMepcoHan 3TMX BO3PacToB
4YacTo CTpagaeT CUMHOPOMOM «C3HABWYA», TO €CTb HaxXxoOuTCA OAHOBPEMEHHO MeXay
3ab60TON O npecTapenbix poaUTENAX W BHyKaxX, MOMOMMTE MeHempKepy Mo nepcoHany
MOCTPOUTb €ro nuaepckoe rMnoBedeHne W1 NpoaymMaTb MeponpusaTusl, MO3BOMsOLWMeE
BO3pacTHbIM BpadaM M MeOULMHCKMM cecTpaM  y4acTBoBaTb B TPyJOBOM npouecce,
Haxoasicb B ©OanaHce co CBOEn YaCTHOW XU3HbIO.

OTBeT: M3MeHeHue pexumma paboTbl BO3PACTHbIX COTPYAHUKOB, KOHCynbTauuu B
OonbHuUe ncuxoniora O KOMMYHMKaUMAAX C NOXWMbIMA  poauTensaMm W
nogpacrtalolMn BHYKaMW, CrOPTUBHbLIE 3aHATUS UM pa3rpy3oyHble MepepbiBbl,
no3BonsAoLWMe CHATbL paboyee HanpskeHWe u ap.

2.15. (OlK-4.3.)

B knuMHMKe nosiBunacb BO3MOXHOCTb npuobpectn Po6ot [La BuHuM, cuctemy,
MO3BOMAOLLY  yAanUTb TONbKO MOPaXeHHble TKaHW, He 3aTparuBasl 340pOBble.
ObecneuynBaeT OOKTOPY TPEXMEPHbIN 0630p, MHOrOKpaTHOE yBENUYEHME, KadYeCTBEHHOE
OCBELLEeHNe opraHa, Ha KOTOpPOM NpoBoAUTCS onepaums. [1o MocTaBkM U MOHTaxa
obopynoBaHMs Ha 0OOy4yeHuWe ObiInn HampaeneHbl TpWU cheuuanucta, [ABa M3 KOTOPbIX
roToBbl NPUCTYNUTL K pabote. CornacHo nNpoBeOeHHOMY 3K3aMeHy, OHW MOKa3bliBalT U
HaBbIKM, U XenaHne paboTtatb. TpeTun gokTop nepeq pabotonm ¢ PoboTom mcnbiTbiBAET
CTpax, XOTsl 3HaHMS W HaBblKW, KaK BbISIBNEHO Ha 3K3aMeHe, Yy Hero AoCTaTOuYHbIE.
O6GocHynte, ©Oymetr nu uenecoobpasHbiM aenervpytowiee ( xupypr ©Oypet pabortaTb
COBEpPLUEHHO CaMOCTOSATENbHO) MOBEAEHUE K TpeTbeMy Xxupypry. Wnm pesynbtatnBHee
nogdepXkuBalrollee  MoBedeHVWe,  MNpeanonararollee HU3KYK OUPEKTUBY U BbICOKYHO
NOAAEPKKY COTpyaHMKa. [Noyemy?

OTBeT. pe3ynbTaTuBHee noanepxuBaloee nNoBeAeHMe, npeanonararolee HU3KyH
OUPEKTUBY U BbICOKYIO NOAAEPXKKY COTPYAHMKA.

2.16. (OlK-4.3.)

Ha npegnpuatvn, He oTnMYaBLUEMCSI BbICOKON 3(PEKTUBHOCTLIO MPOU3BOLACTBA, OAHUM
M3 cnabblXx 3BEHbEB YynpaBneHusi Oblna HEeBbICOKasi WCMNOSHUTENbCKas LUCUMNAnHA.
PykoBoACTBO npeanpuaTusa NPUHANO peLleHne O peopraHn3aunumn cCUcCTeMbl ynpaBneHnsa um
BBeaeHUN bonee 3 EKTUBHOM CUCTEMbI KOHTPOMSA UCMOSTHEHUS.

Kakas cuctema KOHTpOns UCMONHEHUA MoXeT ObiTb Hambonee addekTmBHOM? KakoBa
TEXHOMNOrNsi KOHTPONS UCNOSTHEHUS, KOTOPYIO CTOUNO Obl BHEAPUTL Ha NPeANPUATAN?
OTtBerT:

Heo6Xo4UMO KOHTPONMPOBATbL: caM (PaKT BbINONIHEHNA PaboTbl; CBOEBPEMEHHOCTb
BbIMNOJIHEHUS; TOYHOCTb BbINOJIHEHUA; KAY€CTBO BbINONIHEHUA. TO eCTb 3TO AOJIKHA
ObITb cCUCTEMA TeKywero KOHTpons. Cucrema KOHTPONS UCMNONTHUTENILCKOW
OUCLUMNJINHbI BKNOYaeT PyYHOW N aBTOMAaTU3NPOBaHHbLIM BapUaHTbI.

2.17. (OlNK-4.3.)

K Haumeny GonbHMUbI Npuwen Ha npvem odTanbmonor MeaHos C.B. , obnagatowmii
BbICOKUM YPOBHEM MpodeccMoHanbHbIX 3HAaHUA U HaBblkOB. Bpay npuHSAN pelueHue
YBOMUTLCS W MNPUHATL NpurnaweHne w3 gpyron 6onbHuubl. Haumen 3wan, u4To
3aBOTAENEHNEM He MEHSINT MO OTHOLUEHMIO K JOKTOPY CBOEro NMAEPCKOro NoBeneHus:
CTPYKTypupoBan 3agaudu, TpeboBan oTdyeTa Mo KaXaoMy MPOMEXYTOYHOMY pesynbTaTy,
Haxooun MpUYMHbI OTKasaTb B Npocbbe noceleHnst OOKTOpOM npodheccroHanbHbIX
CEeMUHapoB, XOTS Bpay yxXe Obln M3BECTHbIM B ropode Crneumanuctom U BocTpeboBaH



naumeHtamn. [Ona paspelieHns cuTyaumm n ygepxaHus cneyuwanucta B OGonbHUUe
HayMeq MoMnpoCUIT y Hero Tpu AHS ANs NpUHATUS pelleHusi. CoaepXaTenbHO >XEeCTKUM
pasroBop C 3aBOTAENEHMEM MNpUBEN K pesynbTaTy: CTWMb nnaepcTBa CMEHWSCA Ha
aenervpyrowmi. MiBaHoB octanca pabotate B oTaeneHun. O0bAcHUTE, B YEM CMbICH
Aenervpyrowero mnoBeAeHUsl, WU B Cly4ae Kakoro YpoOBHA pas3Butua paboTHuka
(KOMNETEHTHOCTb M BOBIIEYEHHOCTb) OHO PE3ySibTaTUBHO?

OTBeT: B cny4yae, ecnvm y COTPYAHMKA BbICOKMA YPOBEHb KOMMETEHTHOCTU W
BbICOKUM YPOBEeHb BOBJIEYEHHOCTHU

2.18. (OlK-4.3.)

Bac no nporpamme penokaumm HanpaBunuM 3aBOTAENEHUMEM pPaANOHHON OGONbHUUBLI B
apyron ropoa. Cemb Bpayen otgeneHud, KoTopbiM Bbl gomkHbl 3aBefoBaTb, no
MMELWMMCA  OOBLEKTUBHbIM  CBEOEHMSIM, XOPOLWO W  CrnaXeHHo  paboTtanwu.
PesynbTatmBHOCTbL paboThl AocTMranacb TOSMbKO 3a CYET BOOAyLIEeBIieHMst paboTHUKOB,
npaBunNbHON oOOpaTHOM CBA3W. Bbl MO3HaAKOMMNMCL C Bpadamu, HO CTanuM 3amMevaTb
3HauMUTENbHbIE OTKMNOHEHMSA B MX paboTe OTHOCUTENbHO npexHero. [okTopa, xenas
MCNbITaTb HOBOrO 3aBeAylLlero, Haxoasdcb Ha pabodem mecTe B OpPAMHATOCKOW, He
npoBoannn o06xon nauneHToB, MOBEPXHOCTHO W HE BOBPEMS 3arnofiHANM MUCTOpUN
B6onesHn. O6cyxganu NONMTUYECKME U IKOHOMMYECKME CODObITUSE B CTpaHe. HyXHO nu
BbISICHUTb, NOYEMY OHM He AenaroT paboTy KBannUUUPOBaAHHO N B MNOSIOXEHHbIE CPOKU U
YeTKO [aTb 3afaHue KaxOoMy COTPYAHUKY C MPOMEXYTOYHbIM KOHTPOMEM WCMOSHEHUS
U XOaTb, KOorga oHW BepHyTCs K pabote camn? OBbACHUTE U NPOKOMMEHTUPYNTE BbIGOP
Bawmx genctemin B 9TON cUTyauumu.

OTtBerT: uenecoobpasHo AUPEeKTUBHOE noBeageHue 3aBoTAesfieHUeM c
npeaBapuTesibHbIM MO KaXAoMy Bpavy BbIICHEHMEM MNPUYUH  BUAMMOTO
HeCoOTBETCTBUSA JOIMKHOCTHLIM 00A3aHHOCTAM U NocneAyLWMUM KOHTponem

2.19. (OrNK-4.3.)

«Kaxpgbln  pykoBoautenb [AomkeH OblTb cnocobeH BOOAYLIEBMATb CBOWM NepCcoHarn,
KNACTbCA eMy B MOCTaBMEHHOMW LEenn, ¢ TeM, 4ToObl no3gHee CBsA3aTb BCEX B €AMHbIN
y3en». PaboTHUKOB C KakvM YPOBHEM Pa3BUTUS BOOAYLLUEBNSATE HE HYXKHO?

OTBeT: ecnu y paboTHUKA BbICOKasA BOBNIeYEHHOCTb

2.20. (OlK-4.3.)

HenermpoBaHne — 3TO nepeHeceHne (4actTu) 3agady M3 cobcTBeHHOM cdepbl
OEATENbHOCTM TpeTbeMy nuuy. SBNAeTCs NpyM 3TOM MEXAHW3MOM, KOTOPbIN MOXeT
0ocBOOOAMTL OT PYTUMHHbLIX 3agad. «OcBoboxaeHue» - CrOoXHbIA Mpouecc, Tak Kak
HEKOTOpble PYKOBOAUTENM CKIMOHHbI CYMTaTh, YTO TaK, Kak OHM camu, 3aaHue He CMOXeT
BbINOMIHUTL  HWUKTO. Takme pykoBOAUTENW caMu orpaHnymBaeT cebss B CBOUX
BO3MOXHOCTAX. BbINOMHAKT MHOro onepatuMBHOM paboTbl BMECTO TOro, 4YToObl YacTb ee
nepenopyynTtb ApyruM. «KTo aenermpyer nosHOMOYMa C [oOpbiM YyBCTBOM M B
COOTBETCTBUN C YPOBHEM Pa3BUTUS COTPYAHMKA, MMEET BPEeMsi CKOHLIEHTPMPOBATLCS Ha
Hanbonee cyuiectBeHHON paboTe». O6bACHMTE, O KAKOM YPOBHE pasBUTUS COTPYAHWKOB
naeT peyb B 3TOM crny4yae (OTHOCUTENbHO KOMMNETEHTHOCTM U BOBNEYEHHOCTH)?

OTBeT: BbICOKass KOMNETEHTHOCTb, BbICOKasi BOBJIEYEHHOCTb.

B51.0.13 AnropuTM ¥ MHCTPYMEHTbI UHBECTUPOBAHUA B NPOEKTbI

2.21. (OlK-4.2.)

PaccuntaTb nokasatenb LTV ana marasvHa KOPEWCKOW KOCMETWKM MO CreayroLnm
AaHHbIM: nocetutenn -5000 B mecsu, nokynatenn — 350 B Mmecsu; cpeaHumn vek — 1350
pybnen B mecsy (AVP); nepemMeHHble 3aTpaTthl Ha KNMeHTa B Mecsl (3aKynku, JocTaBka)
C2S — 720 pyb6nen; 3aTpaTbl Ha peknamy, NnpoaswxeHne B ceTax, kobnorepos-12000 B
mecay,. OTTok knmneHToB (churn rate)=87/320=0,271 obHoBnsAeTca 1 pa3 B 3 mecsua.



PeweHune: no popmyne paccuntaem: COCA= 12000/350=35 pybnen
AMPU =1350-720=630

LTV=630/0,271=2324 npuHOCUT KITMEHT 32 XN3HEHHbIN LMKI

OTtBeT: 2324

2.22. (Ol1K-4.2.)

PaccuntaTb nokasaTtenb pocta ns marasuHa «llonesHble NpoayKTbl», €Cnv OTKpbITUE
cocToanocb B Aekabpe, B saHBape 6bino 250 nokynatenen, B okTa6pe yxe 800
nokynaTtesemn.

PeweHue: no opmyne paccumtaem: CMGR=(800/250)"(1/10)-1=0,12

OTtBeT: 12% pocTta

2.23. (OlNK-4.2.)

MpeanpuHumaTtento HeobxoouMM KpaTKOCPOYHbIA KpeauT non obopoTHble cpedcTBa B
pa3mepe 500 Thicay Ha 3 mecsaua baHk rotoB NpegocTaBuUTb emMy fombapaHbIn KpeanuT B
pa3mepe 75% OT cToMMOCTM 3anora nog 18% rogoBbix U 3a 06Cny>XMBaHMe Aonra B3bllweT
cpasy 8000. OnpenenuTb BENUYNHY CTOMMOCTU 3arora.

PeweHue: 1.Mo dpopmyne npoueHTbl BO 100 BblYMCISEM BENMUYUHY NPOLIEHTHOIO
nnaTtexa. (500000+8000)*0,18*0,25)/(1-0,18*0,25)= 23937,1 2. Nwem cymmy kpeauTa c
npoueHTammn 508000+23937,17=531937,1 3. Nwem cymmy 3anora 531937,17/0,75 =
709249,56

OtBeT: 709249,56

2.24. (Ol1K-4.2.)

Paccuntatb npegensHO gonycTumoe 3HavYeHne Kypca npogaxu ansa cgenku: 500000 gon
KOHBEpPTMpOBaTb B pybnn no Kypcy nokynkn 75,07 wn BNOXWUTb B POCCUIACKYHO OAPEBECUHY
Ha nonroga. [JoxogHOCTb caenkn oueHuBaeTca B 19% rogoBblX. ECTb BO3MOXHOCTb
pasMecTuTb 3TW fonnapbl Ha BanTHOM geno3ute B Cutn 6aHke nog 4,5% Ha Te xe
nonroga.

PeweHue: no gopmyne paccumtaem Kmax=75,07*(1+0,19%0,5)/(1+0,045*0,05)=80,39
OtBeT: 80,39

2.25. (Ol1K-4.2.)

Ha B pgenosutHbin ceptudpmkatr 120 Toicay pybnen  HavmcnswTca 7% rogoBbiX C
eXeKBapTarnbHbIM HauyucneHnem cnoxHbix%. C Ha4YMCNEHHbIX MPOLEHTOB €XerogHo
CHumaeTca Hanor 1% rogoBbix. Kakas cymma Hakonutcsa Ha Bknage vepes 4 roga?
PeweHue: no oopmyne paccyHntTaem:

F=120*(1,071-(1,071-1)*0,01)"4 =157,466

OtBeT: 157,466

B1.0.05 CoBpeMeHHble TeOpUU U TEXHONOIMU ynpaBreHus

2.26. (OlNK-4.3.)

YMeHune orpaHnymBatb COOCTBEHHYK cBOOOAY OEWCTBUN U PELUEHUN, BCNEeaCTBUE y4veTa
MHTEepecoB NapTHEPOB — 3TO:

OTBeT: KOMNpomMucce

2.27. (OlK-4.3.)

lMpaBuna, BblipabaTbiBaeMble U MPUHATbIE TPYNNOKW, KOTopble 06s3aHbl cobnogaTth ee
YrieHbl, Ha3blBaKOTCA rPYNMNOBLIMU ... 7

OTBeT: HOpMamMmu

2.28. (OMK-4.3.)



Mo MHeHMIO npeacTaBuUTENEN KakoW Teopun JMOEpPOM SBASETCA TOT, KTO nydwe
opraHusyeT rpynny Ans pelleHnsa KOHKPEeTHOM 3a4aun
OTBeT: cCUTyauMOHHOU TeopUmn

2.29. (OlNK-4.3.).

KoMMyHuKaumm mexagy wuHamsBmgamu 6e3 MCNonb3oBaHUSA CroB, NpeaCcTaBfeHHbIX B
NPSIMON UNN Kakon-nNnnMbo 3HakoBoW hopme, Ha3bIBatOTCA?

OTtBeT: HeBepbOanbHbIe

2.30. (OMK-4.3.).

CnocobHoCTb 3(*)(*)GKTI/IBHO ncrnonb3oBatb BCe uUMewwnecd UCTOYHUKM Blactn AOnd
npespalleHna co3gaHHOro ana apyrmx BsuaeHna B pearibHoOCTb Ha3blBaeTCA

OtBer: nmaepcTBom

2.31. (Ol1K-4.3.).

OTan pas3BuTMS KOMaHAbl, Ha KOTOPOM BO3HMKAET KOH(POHTAUUS Mexay ee urneHamu,
HasblBaeTCsa cTagnen

OTBeT: OypneHus/cmAaTeHUA

2.32. (OlNK-4.3.).
Kakon pakTop, no MHeHuto duanepa, He BANAET Ha NoBeAeHNe pykoBoauTens?
OTBeT: BHELWHAS NOSIUTHKA

2.33. (OMK-4.3.)

OgaHa 13 hopm 0by4yeHUst Ha paboyeM MecTe akLeHT KOTOPOW AenaeTcs Ha NpakTUYeCKyto
COCTaBISAIOLLYH Ha3bIBaeTCA

OTBeT: HaCTaBHMYECTBOM

B51.0.09 CoBpeMeHHbIN MeHeaXXMEHT Ha OCHOBE NPOoLEeCCHbIX NOAX0A0B

2.34. (Ol1K-4.1.)

Onarpamma WcumkaBa knaccudumumpyetr MNpuYMHbl - aHanuaupyemon npobnembl B
npoueccax?

OTBeT: Oa.

2.35. (OlK-4.1.)
Moaxopn aHanmaa «5m» paspabotaH B CLUA?
OTBeT: HerT.

2.36. (OlK-4.1.)
AHanns NapeTo BbISBNSAET NpUYMHA paccMmaTpmuBaeMoi Npodnemsl?
OTBeT: HerT.

2.37. (OlK-4.1.)
AHanuna lNapeTo no3BonsdeT OTAENUTb rMaBHOE OT BTOPOCTENEHHOro?
OTtBerT: pa.



OlK-5 CnocobeH 0606LWaTb MU KPUTUYECKN OLlEHUBaATb Hay4YHble UCCneaoBaHus B
MeHeXKMEHTE U CMEeXHbIX 06nacTAX, BbINONHATbL HAY4YHO-UccnegoBaTenbCcKue
NPOeKTbI

NHOnKaTopbl AOCTMXKEHUSI KOMMETEHLINW:

— OIl1K-5.1. OB6ocHOBbLIBaeT akTyarnlbHOCTb, TEOPETUYECKYIO N MPAKTUYECKYH 3HAYUMOCTb
n3bpaHHoM 06nacTn Hay4yHoOro uccregoBaHus

— OIrK-5.2. Kputnyeckn oueHmnsaeTt n ob6obLaeT pesynbTaThl UCCNeLOBaHWUIA akTyanbHbIX
npobnem ynpaeneHuns, Nofy4YeHHbIe OTEYECTBEHHBIMU U 3apybexxHbIMN nccnegoBaTenamMm

KomneTeHuusa popmupyeTcs cnegyowmmMmm ancumnimHaMmm/npakTnkamm:

B51.0.08 MeTogonorusa n opraHusaums Hay4yHoro nccnegosaHus (1 TpumecTp)

61.0.14 TexHonormn wnccnegoBaHMs  couManbHO-3KOHOMUYECKMX npoueccoB (2,3
TpUmecTpbl)

62.0.01(Y) YuebHas npakTunka, Hay4Ho-MccnegoBartenbckasa pabora (2,3 TpMMecTpbl)
B61.0.07 TexHonorum nccnefoBaHus NPakTUKK ynpasneHus (2,3 TpuMecTpbl)

1. 3AKPbITbIE 3SA0AHUA
B1.0.08 MeTogonorus n opraHusauusi Hay4Horo nccnenoBaHus

1.1 (OrIK-5.1).
MeTogonorna Hay4yHoro nccrnegoBaHus — 370:

— obLwme NpUHLMNbI PYHKLUMOHUPOBaHUSA obLecTBa

— obLMe NPUHLMMNbI UCCEOBaHUSA U TEXHUKA MCMOMb30BaHMsS METOLOB

— MPaKTMKa UCMNOSb30BaHUA pe3ynbTaToB UCcnegoBaHuUs

— MPOrHO3 pPa3BUTUSA ECTECTBEHHO-HAY4YHbIX U COLManbHO-ryMaHUTapHbIX NPOLIECCOB
OTtBeT: 00OWMe NPUHLUMUNbI UCCriegoBaHUA U TEXHUKA UCNOSIb30BaHUA MeTOA0B

1.1 (OlK-5.1).
OpHo n3 TpeboBaHWin, NPeabaABAsSiEMbIX K Hay4YHbIM rMnoTe3am, CBA3aHO C KONMYECTBOM
AEeOYKTUBHbIX CIeACTBUIA, KOTOPOE MOXHO BbIBECTU U3 TMNOTE3bI, - 3TO:
— HENPOTUBOPEYNBOCTb
— 00bACHUTENbHAA cuna
— peneBaHTHOCTb
— COBMECTUMOCTb
OTBeT: 00BbACHMUTENbHAsA cuna

1.3 (OlK-5.1).
Cunctema m3yvaeMbix BOMPOCOB, OTBET Ha KOoTopble obecneuvvBaeT LAOCTWXKEHWE Lenu
nccnegoBaHus, — 3To:
— 3aJa4m uccrnegoBaHus
— uernb nuccrnenoBaHus
— Tema nuccnegoBaHus
— rmnoTesa nuccrnegoBaHus
OTBeT: 3ap4ayum nccnenoBaHus

1.4 (OlK-5.1).
dopmynMpoBka MNPEAnoNOXXEeHUs MNMPUYUHBI, MOPOXAAoLWeEeNn M3y4yaemoe SIBNeHue Wunm
npouecc, C KOTOPOro HA4YMHAETCS Hay4YHOe UCCreaoBaHne, - 3TO:

— NpeameT nccnenoBaHus

— npobnema nccnegoBaHns

— Hay4Has runoTesa

— NpeaMeT Hayku



OTBeT: Hay4dHasa rmnoTte3a

1.5 (OlK-5.1).
rmnoTesbl — BO3MOXHOCTb COMOCTaBfeHUa CrneacTtBuMi  rMNoTesbl  C

pesynbTatamn HabnraeHUn UM 3KCNEPUMEHTOB

— HEMPOTUBOPEYMBOCTb

— NPOBEPHAEMOCTb

— peneBaHTHOCTb

— npocTtoTa
OTBeT: NpoBepsAEMOCTb

1.6 (Ol1K-5.1).
nccnegoBaHMss — 9TO  CBA3WM W OTHOWEHWSA, KOTopble  nognexar

HenocpeaCcTBEHHOMY WM3YYEeHUID B MUCCreaoBaHUM U yCTaHaBNMBAKT rpaHuubl Hay4YHOro
nowucka.

— Tema

— 00bekT

— npegmert

— uenb
OTBeT: npeameT

1.7 (OlK-5.1).
Kakon kpuTepun xapaktepusyeT HeobxoOMMOCTb M CBOEBPEMEHHOCTb W3YyYeHUs U
peLLeHns TOn nnn nHomn npobnemsb!?
— KpUTEPUIN NPaKTUYECKON 3HAYNMOCTU
— KpUTEPUIN TEOPETUYECKON 3HAYMMOCTU
— KpUTEPUIN aKTyasribHOCTH
— KpUTEPUA HAYYHOW HOBU3HDI
OTBeT: KpUTEPUN aKTyanbHOCTHU

1.8 (OMK-5.1).
ncenegoBaHNA — 3TO pesynbTar, KOTOprl7I ncenegoBsatesrnib HamepeH

NONyYnThb.

— uenb

— nnaH

— Tema

— 3agava
OTBeT: Uenb

1.9 (Ol1K-5.1).
Kakon Kputepun oueHMBaeT BIIUAHWE pe3ynbTaTOB WCCeOoBaHWA Ha CyllecTByHLLne
KOHLUenumm, nogxoapl, Uaen, TeopetTmyeckne npeactaBneHnsa B udydaemom obnactn?
— KpUTEPUIA NPaKTUYECKON 3HAYNMOCTH
— KpUTEPUIN TEOPETUYECKON 3HAYMMOCTU
— KpUTEPUIA aKTyarnbHOCTH
— KpUTEPUIA HAYYHOW HOBU3HDI
OTBeT: KpUTEpPMUN TeOPEeTUYECKON 3HAYNMOCTHU

1.10 (OMK-5.1).
fMnotesa He [OMKHaA MNPOTUBOPEYUTb HE TOMbKO YCTAHOBMIEHHbIM akTam, HO U
060CHOBaHHOMY TEOPETUYECKOMY 3HaHWIO — 3TO TpeboBaHue

— NPOBEPAEMOCTH

— peneBaHTHOCTY



— COBMECTMMOCTM
— NPOCTOThI
OTBeT: COBMECTUMOCTH

1.11 (Ol1K-5.2).
Kakon HaykOoMeTpuyeckui nokasatenb npeacraBnder cobon  KONMUYECTBEHHYIO
XapakTepUCTUKY MPOAYKTUBHOCTU YYEHOrO, rpynnbl YYEHbIX, HAYYHOW OpraHu3auum unu
CTpaHbl B LENIOM, OCHOBAHHYIO Ha KonuyecTtBe nybrvkauum n Konudectee LMTUPOBAHUMN
9TMX nybnukaunmn?

— MUMNaKT-pakTop

— MHAekc Xmpwa

— VHAEKC UMTUPYEMOCTU

— cpegHee unTUpoBaHue
OTtBeT: nHgekc Xupwa

1.12 (Ol1K-5.2).
3HaHMe MOXEeT CUYMTaTbCs HayYHbIM, €CNIN OHO MOXET ObITb B NPUHLMMNE ONPOBEPrHYTO,
NPU3HaHO NOXHbIM — 3TO KPUTEPUM:
— Bepudmkaumnm
— BOCMPOU3BOAUMOCTU
— MPOBEPSIEMOCTU
— (phanbcudumumnpyemocTm
OTtBeT: hanbcudnumpyemocTu

1.13 (Ol1K-5.2).
YcTaHOBMEHNE WCTUHHOCTU HayuyHbIX YTBEpPXOEHUWW B pesynbTaTe WX 3IMNUPUYECcKom
NPOBEPKN COOTBETCTBYET NPUHLMIY:
— Bepudmkauunm
— 00BbEKTUBHOCTHU
— paumoHarnbHOCTK
— (hanbcuduumpyemMmocTu
OTBeT: Bepudurkaumm

1.14 (Ol1K-5.2).
dakTuyecKkyto OCHOBY And HayyHblXx 0606LeHnn n BbiCKasblBaHWN [aeT
Nno3HaHuve.
— aMnNupu4eckoe
— TeopeTu4eckoe
— pauuoHarbHoe
— obblgeHHOEe
OTBeT: aMnupunyeckoe

1.15 (OlK-5.2).
BO3MOXHOCTb MOBTOPEHMST Pe3yNbTaTOB 3MMUPUYECKOro UCCNefoBaHUs HE3aBUCUMO OT
no3HaroLero cybbekta cocTaBnseT OCHOBY TpeboBaHuUS:
— NPOBEPSAEMOCTH
— BOCNPOU3BOAMMOCTU
— HEMPOTUBOPEYMBOCTH
— Bepudmkaumnm
OTBeT: BOCNpPOM3BOAUMOCTH

1.16 (OMK-5.2).



Kakon obuieHay4HbI MeTOL4ONMOrMYECKUA MPUHLMMN UCXOAUT M3 TOro, YTO MNOBeAeHue
yerioBeka 1 sIBNeHMs SBNAKTCS CrieacTBUEM Kaknx-nnbo NpUYmMH, To eCcTb NPUHLMNNATBHO
0OBACHUMbI?

— NPUHLMIN OOMNOMNHUTENbHOCTU

— MPUHUMN OO BEKTUBHOCTU

— NPUHLMN COOTBETCTBUS

— NPUHUMN AeTepMUHM3Ma
OTBeT: NpMHLUMN AeTePMUHU3MA

1.17 (OlK-5.2).
Kakown obLieHay4HbIn METOLOMOMMYECKUI NPUHLMM UCXOAUT U3 TOrO, YTO OO BEKT NO3HAHMUS
He3aBMCMM OT Mo3HawLWero cybbekta, OObEeKT npuvHUMNManNbHO MO3HaBaeM u4epes
gencrtemne?

— MPUHLMN JONOSNTHUTENBHOCTH

— MPUHUMN OO BEKTUBHOCTU

— MPUHLMN COOTBETCTBUSA

— NPUHUMN geTepMMHM3Ma
OTBeT: NPUHLUMN OO BLEKTUBHOCTU

1.18 (Or1K-5.2).
Cnocob paccyxageHusi, C NOMOLLBIO KOTOPOro NPUXOAST K obLeMy yMO3aKmtovyeHUo Ha
OCHOBE N3y4YeHUs1 OTAENbHbIX, YaCTHbIX CrlyvyaeB, — 3TO:
— genykumsa
— abcTparmpoBaHue
— abaykumsa
— NHOYKUNS
OTBeT: MHAYKUMUA

B1.0.07 TexHonorum nccrneaoBaHUA NPaKTUKX yripaBneHus

1.19 (Ol1K-5.2).

Kakon Tun gusanHa nccnegosaHusi obnagaet 40CTaTOMHO HU3KOW CTEMEHbK BHYTPEHHEN
BanuUaHOCTU N BbICOKOW CTEMNEHbIO BHELLHEN BanMaHOCTN?

— OKCNEePUMEHT

— NOHrUTIOgHOE

— Kenc-ctagm

— KpOCC-CEKLNOHHOE

OTBeT: KpOoCcC-CEeKLMOHHOE

1.20 (Ol1K-5.2).

Kakon Tvn gusanHa muccrnegoBaHua npegnonaraeT geTanbHbli U UHTEHCUBHBIM aHanun3
OAHOro KOHKPETHOro cry4asa?

— 9KCNEPUMEHT

— NOHruUTIOgHOE

— Kenc-ctagu

— KpOCC-CEKLMOHHOE

OTBeT: Kenc-ctagu

1.21 (OMK-5.2).

Kakon KpI/lTepI/IIZ OUEeHKHN VICCJ'IeLlOBaHI/IIZ MeHePKMEeHTa onpenendaet Mmepy cooTBeTCTBUA
MeTOOUK M pe3ysibTaToB UCClieaoBaHNA NOCTAaBJ1IEHHbIM 3anaan?

— BaJIMOAHOCTb

— CBOEBpPEMEHHOCTb

— 3HAYNMOCTb



— HageXXHoCTb
OTBeT: BanugHoCThb

1.22 (Ol1K-5.2).

Kakon Bug BanngHoCTU onpeaenseT, HAaCcKoSbKO pe3ynbTaTbl KOHKPETHOro nccrnenoBaHus
MOXHO pacnpoCTPaHUTb Ha BCKO COBOKYMNHOCTb NOAOOHbIX 0O bEKTOB UK SABEHNN?

— BanMAaHOCTb METOA0B U3MEPEHUS

— BHYTPEHHASA BanugHoCTb

— BHELUHSS BanuMaHOCTb

— 3KOnorn4yeckas BanmaHoCTb

OTBeT: BHEWHAA BanNnMAHOCTb

1.23 (Ol1K-5.2).

Mpn oTbBope NpeanpuaTUN Kak KencoB 6biNo nNpeacTaBneHo creaytouiee obocHoBaHME:
«[na wuccnepoBaHusa OGbinnv otobpadbl ABa npeanpuatua. OAHO M3 HUX HaxoguTcs B
pentuHre B 10-kKe ny4ywmx npegnpuaTtum ropoaa, gpyroe — B 10-ke xygwmx». B kakowm
norvke 6b1n1 npoBeaeH oTéop kencos?

— CIyYyan MakcMmarnbHOW Bapuauum

— YHUKanbHble crnyvau

— TUMUYHbIE CnyYyamn

— KpUTUYECKME Criyyam

OTBeT: crny4yanm MakcumanbHOW Bapuauumn

1.24 (OlK-5.2).

YKaxuTte HegoCTaTOK MeToaa CTPYKTYPUPOBAHHOMO HabnogeHus:

— TpebyeT 0cobbix KayecTB M YCUNUIM MccriegoBaTensi, NO3BOMSAOWMX €My BXUTbCS B
cuUTyauuio

— BO3MOXHO BIMSIHUE NPeOB3SiTOCTM uWCcredoBaTens K HabniogaemMomy siBNEHWo,
BCNeACTBME Yero nonyvyeHHble AaHHble ByayT NCKaXeHbl

— B TeYeHne HabnoaeHust MOryT BO3HUKATb Cepbe3Hble 3aTU4eckne npobnembl y camoro
nccneposarens

— CNOXHO 00beanHUTb OTAeNbHble HabntogaemMble KaTeropmm B LIENOE 1 NONyYnTb 00LLyto
KapTuMHY HabnogaemMoro SBneHns

OTBeT: CNOXHO O00beauHUTb OTAesNbHble Habnaaemble KaTeropum B Lenoe U
nonyyYmMTb OOLLYI0 KAPTUHY HaGngaeMoro ABneHus

1.25 (Ol1K-5.2).

HayyHasa 3HauMMoCTb pe3ynbTatoB KOMOMHMPOBAHHOIO MCCReAoBaHUS [OCTUraeTcs
Gnarogaps:

— cTaTycy uccrnegosartenen

— COYETaHUI0 Ka4eCTBEHHbIX U KONIMYECTBEHHbLIX METOA0B

— paboTe B Te4eHUM ANUTENBHOrO BpEMEHMU

— 6onbLInM pecypcHbIM obecneyeHnem

OTBeT: coYeTaHMNIO Ka4eCTBEHHbIX U KONIMYECTBEHHbIX MEeTOA4O0B

1.26 (Ol1K-5.2).

Kakon kpuTepuin OLLEeHKM UccnegoBaHNn MEHEIKMEHTa onpeaenseT HacKonbko ctabuneH
BblOpaHHbIN MEeTOA UCCrneaoBaHNA B MOSTyYEHUM YCTOMYUBLIX pe3yribTaToB?

— BanuAHoOCTb

— CBOEBPEMEHHOCTb

— 3HA4YMMOCTb

— HaOEeXHOCTb

OTBeT: HageXHoCTb



B2.0.01(Y) Yue6GHasa npakTuka, Hay4yHo-uccrnegoBatenbckas paboTa

1.27 (OlK-5.1).
OTHOWeHNe rmMnoTe3bl K akTam, Ha KOTOPbIX OHA OCHOBLIBAETCS, XapakTepusyet
rmnoTesbl
— NPOBEPAEMOCTb
— peneBaHTHOCTb
— COBMECTUMOCTb
— HENPOTUBOPEYNBOCTb
OTBeT: peneBaHTHOCTb

1.28 (Ol1K-5.1).
Kakon kputepun onpegensieT Mecto pesynbTaToB UCCIeA0BaHNSA B XXU3HU, €ro pearibHyto
nonb3y?
— KpUTEPUIN NPaKTU4ECKON 3HAYNMOCTH
— KpUTEPUIN TEOPETUYECKON 3HAYMMOCTH
— KpUTEPUIA aKTyarbHOCTH
— KpUTEPUIN HAYYHOW HOBU3HBI
OTBeT: KpUTEPUIA NPAKTUYECKON 3HAYNMOCTH

2. OTKPbITbIE 3AAAHUA

B1.0.08 MeTogonorus n opraHusauusi Hay4Horo uccrnenoBaHus

2.1 (OlK-5.1).

CoBpeMeHHOM TeHAeHUMen B NpOBEAEHUM HayYHbIX UCCnesoBaHUN SBNSETCH OTkas oT
ypeaMepHOM crneumanu3aumMm HaydHbIX aucuuniunH. Ecnn  nonvancumnianHapHOCTb
ABNSETCA XapaKTEePUCTUKOM TaKOro UCCrefoBaHUs, B KOTOPOM Kakon-nnbo peHoMeH mnm
00bekT (NnaHeTa 3emns, YenoBeK U T. A.) U3y4yaeTca OQHOBPEMEHHO U C pa3sHblX CTOPOH
HECKOMNbKUMMN Hay4YHbIMU ancumninHamm, TO O3HauvaeTt
B3aMMOAENCTBME W KOoMepauuiw AByX M ©Oonee cneuvannanMpoBaHHbIX OUCLMMINH,
LUMPKYNAUMIO OBLWMX MOHATMI ONs NOHUMAaHUA SBIIEHUS, MHTErpauuio uHdopmaumu,
AaHHbIX, MHCTPYMEHTapusi, YTOObl NPOABMHYTbL MOHUMaHWE (PyHOAMEeHTanbHbIX BOMNPOCOB
UNn pewnTb npobnembl, peleHne KOTOPbIX IEXUT 3a npegenaMmm BO3MOXHOCTEWN
OTAENbHbIX ANCLUMNIINH.

OTBeT: MeXAUCLUNINHAPHOCTb

2.2 (OlK-5.1).

CTPYKTYpHble 3rieMEeHTbl BBEAEHUS Hay4YHO-UCCnepoBaTenbCkon paboTbl, TOM 4ucne
MarmcTepckon guccepTauun: akTyanbHOCTb, CTeNeHb pa3paboTaHHOCTM npobnemel, Lenb
N 3agadn mnccnegoBaHUs, OOBLEKT W nccnegoBaHns, MeTogosiormyeckas u
MH(POPMaLUMOHHAA OCHOBa WCCNedoOBaHWUA, HayyHas HOBW3Ha, TeopeTnyeckad W
npakTnyeckasa 3Ha4YMMOCTb UCCreaoBaHus, anpobaunsd, CTpykTypa paboThbl.

BcTtaBbTe HeoCTalOWMIA 3NIEMEHT.

OTBeT: npeamet

2.3 (OMMK-5.1).

Onpepenute o00OBLEKT uccrnedoBaHus Ons TemMbl «CoOBepLIEHCTBOBaHWE CUCTEMbI
MOTUBALMM NepcoHarna HEKOMMEPYECKNX OpraHn3auminy

OTBeT: HEKOMMep4ecKkue opraHM3auum



2.4 (OlK-5.1).

Onpepenute ob6bekT nccnegoBaHus ans Tembl «MoTusupytowme daktopbl U apdekThbl
BHeJpPEeHUs CUCTEMbI MEHEXKMEHTA KayecTBa (Ha npuMmepe MeguLMHCKUX OpraHn3auumn)y»
OTBeT: MeAULMHCKME opraHu3auum

2.5 (OlK-5.1).

Onpepennte 06BLEKT uccrnenoBaHus Ans TeMbl «CTpaTerMs pasBuUTUS OpraHusauum B
KOHKYpeHTHon cpeae (Ha npumepe MNMAO «CoepbaHk» )»

OTBeT: NAO «C6epbaHk»

2.6 (OlK-5.1).

Onpepenute 06beKT nccnenoBaHus ansa TemMbl « OPEEKTUBHOCTb PbiHKA KpUNTOBAaNOT
nocrne naHgemmn COVID-19»

OTBeT: pbIHOK KPUMNTOBANKOT

2.7 (OIK-5.1).

Onpepgenvte KpuTepumr, KOTOPbIA OblyT OTMEYEH aBTOPOM UCCNeOOBaHWA BO BBEAEHWMU:
«Pe3ynbTathl uccnegoBaHus pasBvBalOT TeOpUO NyOMMYHOrO yNpasrieHUs B 4acTu ee
pasgenoB, CBA3aHHbIX C  OUEHKoW u  obecnedeHnem 3PGPEKTMBHOCTU  LNMPOBOM
TpaHcopMaunmn counarnbHO-9KOHOMNYECKUX CUCTEMD.

OTBeT: KpUTEPUN TEOPETUYECKON 3HAYUMOCTHU

2.8 (Ol1K-5.1).

OnpepnennTte KpUTEPUI, KOTOPbLIN OblNT OTMEYEH aBTOPOM UCCeaoBaHMsA BO BBeaeHUN: «B
paboTe NpeasioXkeH HOBbIN METOOMYECKMA NOOX04 K OLEHKE 3HAaYMMOCTU PUCKOB CAENOK
CNUSAHNS N NOITOLLEHNS HAa OCHOBE MPUMMEHEHMS] aBTOPCKOro KOMMIIEKCHOro nokasaTtens,
NMO3BONAIOLLErO PaHXMPOBATb PUCKN HA KaXKAOM 3Tane CAENOK CINAHUSA N NOTTOWEHNSI».
OTBeT: KpUTEpPUN Hay4YHON HOBU3HbDI

2.9 (Ol1K-5.1).

OnpepgenuTte KpuTepumr, KOTOpbIN Obim OTMEYEH aBTOPOM WCCReAOBaHUS BO BBEAEHUMU:
«PesynbTaTbl Hay4HO-UccrnegoBaTesnibCkon paboTbl MOryT ObiTb MCMNONb30OBaHbl AN
pa3paboTkM KOHKPETHbIX MEep M MEXaHW3MOB FOCyfapCTBEHHOM MNONUTUKM B cdepe
MOBbILEHNST  MHHOBALMOHHOW  aKTUMBHOCTM MNPeanpusitTui U NPOU3BOAUTENbHOCTM
SKOHOMMKMNY.

OTBeT: KpUTEpPUN NPAKTUYECKON 3HAYMMOCTH

2.10 (OlK-5.1).

Onpepnenvte KpuTepumn, KOTOPbIA OblyT OTMEYEH aBTOPOM UCCNeOOBaHWA BO BBEAEHWMU:
«Pactywaa nonynapHOCTb WUCMNONb30BaHUS MPaAKTUKM 3aKyMNoOK CTUMYNUpyeT pasButue
9KOHOMMYECKUX UCCReaoBaHMM No Teme, B pesynbTaTe 4ero Bce 6Gonbluiee KoNmM4ecTBO
9KOHOMMCTOB M3Y4atoT PbIHOK FOC3aKynokK Afsl Toro, YTobbl Nyylle NoHATbL ero CBOMCTBA U
pekoMmeHaoBaTth 6onee ahekTUBHbLIE NPAKTUKNY.

OTBeT: KPpUTEPUN aKTyarnbHOCTHU

2.11 (OlK-5.2).

Mccneposatenn oOGHapYyXMBaKT CXOACTBO SKOHOMWYECKMX MPOLECCOB W SIBMEHUWA C
npoueccaMmn n siBNeHnaMu, HabnogaembiMn B ApYrMx Haykax. Hanpumep, cywectByeT
uenoe HanpasfieHNe OSKOHOMWYECKUX WUCCNedoBaHUM, MNOCTPOEHHOE Ha npuHUMnax
BMONoOrM4YecKkon Hayku, KOTopoe ykasbliBaeT Ha nopobue 6opbbbl 3a cyuwecTBOBaHME U
KOHKYPEHLMW, B pesyrbTaTte KOTOPOM MNpoucxoamt OTbop Haunyywero npow3BoauTens;
TOYEYHbIX MyTauUUN U Hay4YHO-TEXHUYECKUX WHHOBauun un ap. Kakon obuienornyeckui
METOA MO3HAHUSA NPU 3TOM MUCMONb3yeTca?

YKaute Ha3BaHue MeToaa B UMEHUTENbHOM nagexe.



OTtBeT: aHanorus

2.12 (Ol1K-5.2).

MHupekc saBNsieTca Hanbonee pacnpoCcTpaHeHHbIM HayKOMETPUYECKUM
nokasaTeneMm, ykasblBalLWUM Ha 3HAYMMOCTb Hay4HOW cTaTbu. Bblumcnaetca Ha ocHoBe
nocnegyowmx nyénukaunin, ccbinaloWMXCss Ha OaHHy paboTy, M Mcnonb3yeTcs AOns
OLIEHKN KayecTBa uccnenoBaHus.

OTBeT: UUTUPOBaHUA

2.13 (Ol1K-5.2).

B 9KOHOMMKE MHOro BHUMaHWA yOensieTcs eauvHWYHBbIM  (hakTam, HabnogeHuam 3a
OTAENbHBbIMU U OQHOPOAHBLIMM Mpoueccamn unu obbekTamun. Nccnepyetca nosegeHue
NHONBMOOB, PEMMCTPUPYIOTCS NapaMeTpbl TOBApOB 1 ycnyr (UeHbl, 06bembl, NpubbInb v T.
4.), WHTepnpeTupyTcsa ¢akTbl 9KOHOMMYECKMX COObITMIA. PedynbTatom 3TOro MOXeT
ctatb o06o6uieHne pe3ynbTaToB, BbISIBIEHWE 3KOHOMUYECKMX  3aKOHOMEPHOCTEMN.
Hanpumep, wn3syyas PUHAHCOBO-XO3ANCTBEHHYIO [OEATENbHOCTb psaa npeanpusaTun,
MOXHO cAenaTb BbIBOAbI O TEHAEHUMNAX U 3aKOHOMEPHOCTAX Pa3BUTUS COOTBETCTBYIOLLENO
BMaa 9KOHOMUYECKOW fesaTenbHOCTU. Kakon obienorndeckun MetToq no3HaHus npu 3Tom
ncnonb3yeTca?

YKaxute HasBaHWe MeTo4a B UMEHUTENBHOM Nagexe.

OTBeT: MHAYKUUSA

2.14 (Ol1K-5.2).

CTpykTypanuam BblABUraeT B KayecTBe 3ajady Hay4yHOro uccrnegoBaHWs BbliBrEHUE
CTPYKTYpbl 0bObekTa. Hanpumep, NpuMMeEHeHWe CTpyKTypanuama Mo3BONSEeT BbISBUTb
MO3NIEMEHTHYI0 CTPYKTYpPY OKOHOMMYECKOW CUCTEMbI HA OCHOBE MWepapXMyHOCTH,
CcybopOMHMPOBAHHOCTN  3fIEMEHTOB. JfIEMEHTbl PacrnoSiOKEHbl Ha pPasHbIX YPOBHSX
9KOHOMUKM  (MUKPO-, Me30-, MakpOIKOHOMUYECKOM) W COOTBETCTBEHHO 0bpasytoT
pasfinyHble CUCTEeMbl: [OOMOXO3aMCTBa, (UPMbI, Kopnopauuu, oTpacnn, pPernoHsbl,
HauWoHanbHble Xxo3ancTBa. Kakonm meTog cTpykTypanuama ©Obinm B 3TOM  crniyyae
MCNONb30BaH?

YKaxuTe Ha3BaHMe MeToAa B UMEHUTENbHOM Nagexe.

OTBeT: pekoMbuHauusa / nepapxus

2.15 (Ol1K-5.2).

CTpykTypanuam BblABUraeT B KayecTBe 3ajady Hay4yHOro uccrnegoBaHWs BbliBrEHWE
CTPYKTYpbl O6bekTa. BaxkHbIM MONOXeHMeM CTpyKTypanuM3ama SBMASeTCH BbISIBIEHWE nap
CBsI3aHHbIX MeXay cobon KaTeropun, KOTopble UMEKT NPOTUBOMOSIOXHbIE 3HAYEHUSA. DTOT
npyem npeanonaraeT pPaBeHCTBO CpaBHMBaeMblXx kateropun. OHM  Ka4yeCTBEHHO
OAHOPOOHbLI U He MoAYUHEHbI Apyr Apyry. Hanpumep, cpean 3KOHOMUYECKUX KaTeropun
TaKOW KracCu4eckom napon SBMSTCA KaTeropum «4oxoabl» U «pacxodbl». Kakon meTton
CTPyKTypanuama 6bin B 3TOM criyyae Ucnonb3oBaH?

Ykaxute HasBaHne MeToa B UMEHUTENbHOM Nnagexe.

OTBeT: BMHapHasa onno3uuus

2.16 (Ol1K-5.2).

TUNUYHBIM  NPMMEPOM  UCMONb30BaHMS 3TOro  0Ob6LWEeHaAy4yHOro  MEeTOAOSI0rMYecKkoro
NpUHUMNA B MEHEDKMEHTE SIBNSAETCH UCCNeaoBaHMe peakummn nepcoHana Ha MU3MeHeHus B
cucteme MoTuBauuun. 3agava MeHekepa — 3apaHee CnporHo3upoBaTb €e C y4eToM
coBCTBEHHOM CUCTEMBI LienenonaraHnsa y paboTHMKOB, a Takke NPOBEPUTb KOPPEKTHOCTb
npegnaraembix Mep C y4eTOM WX BO3MOXHOW peakumu. JTOT NPUHLMM HasbiBaeTcs
APUHLMN
OTBeT: geTepMMHU3Ma




2.17 (Ol1K-5.2).

Monb3ysAcb METOOOM AEAYKLMMN peELLNTE CrneayoLLyto 3agady.

1) CornacHo ®epepanbHoMy 3akoHy Ne208-d3 «O6 akunmoHepHbIX obLecTBax»
nyGnn4yHoe akunmoHepHoe obLLecTBo 0653aHO pacKkpbiBaTb ro40BOM OTHET ObLuecTBa.

2) HekoTopble poOCCUMIACKME MPOMBILLNIEHHbIE NPEANPUATUS UMEKT OpraHn3aunoHHO-
npaBoByto opMy Ny6IMYHOIo akuMoHepHOro obLecTsa.

Cdhopmynupyinte cnegcreme M3 OBYX yTBEPXKOEHWUNA.

OTBeT: HEeKOTOpble pPOCCUUCKME MNPOMbIWSIEHHbIe MNpPeaAnpuUATUA pPacKpbiBakoT
ronoBoM oT4YeT obuecTBa

2.18 (Orl1K-5.2).

Monb3ysicb METOAOM AeAyKUMN pelunTe CreayroLLyto 3agaqy.

1) 3a nocnegHuMe nNATb NEeT BO BCEX MEOULMHCKMX OpraHu3auusix Halwero pernoxHa
Ka4ecTBO MeAULIMHCKOM MOMOLLIX NMOBbLICUITIOCh.

2) Wccnepyemasa meguuuHCcKas opraHmsaums SBRASIETCS  Bedyllen  KINMHUYECKOM
BGonbHMLEN HaLero permoHa

Cdpopmynupyinte cnencreme U3 ABYX yTBEPXKOEHUN.

OTBeT. 3a nocnegHue nNATbL JfieT B uMccneayemMoum MeOULMHCKOM oOpraHusauum
Ka4yeCcTBO MeAMLUHCKOW NOMOLLM NOBbLICUNOCH

B2.0.01(Y) Yue6GHasa npakTuka, Hay4yHo-uccrneaoBatenbckas paboTa

2.19 (Orl1K-5.1).

Onpepnennte KpUTepuK, KOTOPbIA OblyT OTMEYEH aBTOPOM WUCCNenoBaHWS BO BBEAEHWMU:
«PaspaboTtaHHas B gucceptaumm AOOKyMeHTapHast 6as3a rocygapCTBEHHOW Nporpammbl
ESG-uHaHcupoBaHmMst  3KOMNOrMYECKMX MPOEKTOB  MPOMBILSIEHHBIX  NPeAnpuUsiTUin,
BKMOYawLWaa nNpoeKkTbl nacnopta W CTaHgapTa, WM pekoMeHgauum no  ee
OopraHn3aunoHHOMY obecneyeHnto MoryT ObITb MCNONb30BaHbI opraHamm
rocya4apCTBEHHOM BracTM B LENAX COBEPLUEHCTBOBAHUS MHCTPYMEHTOB PErMOHaribHOM
NPOMBbILLSIEHHONW  MOMWTMKW, B  YacTM  pPasBUTUS  KOPNOpPaTMBHOW  cOUManbHOM
oTBeTCTBEHHOCTU 1 ESG-TpaHchopmauuny.

OTBeT: KpUTEepUN NPAKTUYECKON 3HAYMMOCTH

2.20 (Or1K-5.1).

Onpenenvte KpuTepumr, KOTOPbIA OblyT OTMEYEH aBTOPOM UCCNeOOoBaHWA BO BBEAEHWMU:
«PedopmupoBaHme 3akynoyHon cucTembl, MPOBOAUMOE MocrnefHee pJecatunetue B
Poccuu, npmeena K pocty 3(peKTMBHOCTN 1 NPO3PavYHOCTUN 3aKyrNoK, OAHAKO 4O CUX MNop B
cucTeme octaetcs pag npobnem, CBA3aHHbIX C HASKUM YPOBHEM KOHKYPEHUUU, Hannimem
BO3MOXHOCTU  MaHWNynuMpoBaHWA  pesynbTatoM,  OwpokpaTusaumen  npouecca,
CNOXHOCTBIO OLEHKM KayecTBa 3akasa, B CBA3W C YEM COXpaHseT 3Ha4YMMOCTb MOMUCK
Hanbonee apeEKTMBHBIX Npoueayp AN 3aKynku pasfindHbiX TOBApPOBY.

OTBeT: KpUTEPUN aKTyanbHOCTHU

B51.0.07 TexHOnoruu nccrneaoBaHUs NPaKTUKK ynpaBrieHUs

2.21 (OrI1K-5.2).

OnpegenuTe cTpaTer1io UCCrieoBaHUs No ero On1McaHuio.

M3yyeHne KynbTypHbIX pasnuyui, nposefeHHoe XodcTede cpeau cryxaliux KpyrnHowm
MYyfbTMHALMOHANbHOW KOpnopaLum1, OCHOBaHO Ha AaHHbIX, cOBpaHHbIX B nepuog ¢ 1967
no 1973 rr. B 6onee 4yem 40 cTpaHax, rae kopnopauus umena dounmansl. B pesynbtaTe
6b1no cobpaHo cabiwe 116000 camo3anosnHAeMbiX aHKeT. PaKTOPHbIN aHann3 no3BOSNI
Xodctene cchopmmpoBaTh Basnc ansa paspaboTkm TeoOpeTUYECKO MOAENN, COCTOSALLEN U3
YyeTbIpeX OCHOBHbIX NMapamMeTpoB, MO KOTOPbIM Pasnu4aloTCs KynbTypbl CTpaH: AUCTaHUMS
BnacTtu; nsberaHne HeonpeaeneHHoCTU; HAMBMAYaNN3M; MacKySIMHHOCTb.



OTBeT: KONU4ecTBeHHas

2.22 (Ol1K-5.2).

OnpepenuTe cTpaTeruo nccnegoBaHus rno ero OnMcaHuio.

WccneposaHue paboTbl MeHeaxepoB, npoBegeHHoe MuHUGeproM, OCHOBaHO Ha OaHHbIX
CTPYKTYPUPOBAHHOIO HabntogeHusa 3a NATbI PyKOBOAUTENAMM (3a KaxabiM B TeveHue
ogHon Hepgenu). KaTteropum [OeATenbHOCTW, KOTOPble WCMNONb30BanMCb B 3TOM
nccnegoBaHun, Obinv  cneaylOWUMK:  MAaHOBblE BCTPEYM, BHEMNNaHOBblE BCTpeYM,
KaHuensapckas paboTta, TenedoHHbIE 3BOHKW, Mepexoabl (nepemMelleHns Ang nepegayu
WHpopMaUMM UNU  KOHTpons). Wcnonb3yemass cucteMa pasfefibHOro KOAMPOBaHUSA
BPEMEHM U AencTBui nodsonmna MunHubepry yctaHoBuUTb, YTO novtn 40% BCexX OENCTBUN
MeHeKepOoB NPUXOAMMNCH Ha BCTPeYn; Ha HMUX TpaTtunock 70% pabodero BpeMeHu.
OTBeT: KonnyecTBeHHas

2.23 (Ol1K-5.2).

Onpepnenute cTpaTernto nccrieqoBaHnA no ero OnNMcaHuio.

B wuccnepoBaHun cnyxawux 34paBooxpaHeHusa, nposegeHHoM baHcom n Bectowm,
TPaguMUNOHHYKD nporpaMMmy  yrnpaBfieHUs CTPEeCCOM CpaBHMBaNM C NporpaMmmon,
CTUMYNUPYIOLWEN MHHOBaUUK B paboTe, Kak dhopMy ynpasreHust ctpeccom. Oxuaanocs,
yTo 06e nporpamMmbl MPMBEAYT K YMNYYLEHUK MNCUXOSNIOrMYECKOro 340POBbS U CHU3AT
HanpsbkeHne. [ns NpoBepkM 3TOro NpeanoniokeHus Obino npoBefeHO CpaBHEHME OBYX
rpynn C KOHTPOSbHOW TPynmnoun, KoTopas cocTosnia m3 paboTHMKOB 34paBOOXPAHEHUS,
KOTOpble HE MPUHMManu y4yactms HM B OOHOM M3 nporpamm. [Ona cbopa gaHHbix Obin
MCNONb30BaH psag aHKET, YTOObl OLEHUTb «MCUXONOMMYECKOE HaMpsiKEHNEY, K MHHOBaUUny
n ap. ismepeHne npoucxogmno 3a Tpu Mecsua OO0 BHEeAPEHUSA nporpamMmm u CrnycTts Tpwu
Mecslua nocre Toro, Kak oHu 6binu 3aBeplleHbl. BHeapeHne o6enx nporpaMmm NpuBeso K
NONOXUTENbHBIM pe3ynbTaTam.

OTBeT: KONM4yecTBeHHas

2.24 (OlK-5.2).

OnpegenuvTe cTpaTeruio UccregoBaHUs no ero OnMcaHuio.

MccnepnosaHue onbiTa ynpaBneHus YenoBevyecknumMmm pecypcamu, nposegeHHoe den K. O,
MaBnosckon A. . & TaHr H., ocHOBaHO Ha rnNyOGMHHbLIX WHTEPBbLIO, MPOBEAEHHbLIX B
dunmanax Tpex WBenckMx komnaHmnm — Ericsson, Electrolux un Tetra Pak, paboTtatowmx B
Poccuun, Knutae n ®unHnangun. B kaxgom cdovnunane 6b1n10 MHTEPBLIOMPOBAHO OKOSMO NATH
COTPYAHUKOB. B unx umcno ob6blMHO BXOAUNM TFeHeparbHbll AUPEKTOP, AWPEKTOP MO
yrnpaBrieHUIO YernoBeYeckuMm pecypcamu, ABa MeHeoKepa U ABa COTpyaHMKa — U3 OBYX
pasnnMyHbIX PYHKUMOHAnNbHbIX obracten. AHanm3 nokasan CyLEeCTBEHHOCTb OTNMYMA B
NpakTUKe yrnpasrieHns YyernoBevecknMmn pecypcamm (nogbop nepcoHana, CUcTeMbl OLLEHKM
COTPYOHUKOB, MeToabl paboTbl ¢ nepcoHanom). MeTtoabl ynpaBreHus YenoBeyvyecKuMun
pecypcamun SOMMKHbI OblTb CTaHAAPTU30BAHHBLIMM NULLb A0 ONpeaerieHHON CTENEHN.
OTBeT: KayecTBeHHas

2.25 (OlK-5.2).

Onpenenute cTpaTernto NCCriegoBaHnA Nno ero OnNncaHuio.

MccnenoBaHne xapaKTepHbIX YepT couuanbHOM OTBETCTBEHHOCTU M 3TUKU OpraHusaumim
mManoro ©usHeca B Poccuu, nposegeHHoe UYernakosonm J1.M., bataeson bB.C., &
MenutoHsH O.A., oCHOBbIBaeTCA Ha 57 POKYCUPOBAHHbIX JIMYHbIX MHTEPBbLIO BNaAenbLeB
N pykoBOOUTENENW pPOCCUUCKUX KOMMAHUMA pasnunyHbiX oTpacnen. B pesynbrarte
cthopmMmMpoBaHO  MNOHMMaHME  COOCTBEHHMKAMM U MEHeMKepamMn  coumnaribHOW
OTBETCTBEHHOCTM W 3TMKM OuM3Heca, a TakkKe KNYeBble 4epTbl coumarnbHO
OTBETCTBEHHOIO MOBEAEHUS CYOBLEKTOB MarblX U CpegHUX NpeanpusTvui. YCTaHOBIEHO,
4YTO coumanbHO OTBETCTBEHHOE W 3TUYHOE MOBeAeHME MarnbiX U CPeaHux npeanpusTuin
nposBnseTcs B 3aboTe O KAMeHTax W paboTHukax, cobnioaeHun TpeboBaHuin
3aKoHOAATENbLCTBA C LieSbio AOCTUXKEHUS O0STTOCPOYHbBIX KOHKYPEHTHbLIX MPENMYLLIECTB.



OTBeT: KayecTBeHHas

2.26 (OlK-5.2).

OnpepgenuvTe cTpaTeruio UccrefoBaHUs no ero OnMcaHuio.

WccneposaHne ponmn CoBeTa OUPEKTOPOB B POCCUMCKUX PaACTYLUMX KOMMaHUSX,
npoBegeHHoe [onronstoBon T.[., OCHOBaHO Ha TrnyOGUHHbLIX WHTEPBLIO, aHanuae
BHYTPEHHUX OOKYMEHTOB M OTYETHOCTU, a Takke Ha cbope MHopMaLMM U3 OTKPbITbIX
nctoyHukoB APK «Cuctema». C oktabps 2013 no ¢depanb 2014 r. 6bino nposegeHo 9
JPOKYCUPOBAHHLIX WHTEPBLIO C MpeacTaBUTENAMM KOMMaHUU, 5 U3 HUX — MHTEPBbLIO C
yneHamn CoBeTa OMPEKTOPOB N 3 — € YneHamu [NpaBneHnsa (MHTEpPBbLID NPOAOSKANUCh
oT 40 go 90 mwuH.). UToroBoe WHTEpBbLID ObLINO NpoBedeHO C npeacegatenem C[,
OoCHOBaTeneM KOMMaHUM W ee BedylwMM akuMOHepoM. 3OTO MO3BOSMUIIO BbISIBUTH
npobnemMaTuky XWM3HEHHOro uMkna upMmbl U TpaHchopMaumio QYHKUUA coBeTa
ONPEKTOPOB Ha MPOTSHXKEHUM ITOMO XXMIHEHHOMO LMKIa B 3aBUCUMOCTM OT NoTpebHocTen
BusHeca.

OTBeT: KayecTBeHHas

2.27 (OlK-5.2).

OnpepgenuTe cTpaTer1o UCCreaoBaHUs No ero OnMcaHuio.

B ocHoBy uccnenoBaHus 3KCMNOPTHOM Y UHHOBALMOHHOW aKTUBHOCTU KUTAWUCKNX KOMMaHWUA,
npoBegeHHoro Poendcema w©n  YxaH, ObinM  NOMOXEHbl OaHHbIE  EXEeroaHblX
ctatuctmyecknx obcnefosaHun npegnpuaTun  obpabatbiBatowern NPOMbILLIEHHOCTU
Kutasa B nepmog ¢ 1998 no 2009 rr. [1ns Toro 4tobbl 06ecneynTbs KOPPEKTHOE CPaBHEHNE
cyb6bekToB BnsHeca B BbIOOPKY ObIfv BKNHOYEHbI TOMNBKO T€ U3 HUX, KOTOPbIE B YKa3aHHbIe
12 net obcnepoBanucb exerogHo. Takum obpasom, BblbOpKy cocTaBunu 13 874
KOMMnaHun nu3 28 oTtpacnen, pacnonoxeHHole B 31 npoBuHUMKN. B pesyrnbTate komnaHum
Obln  kKnaccuduumpoBaHbl No  4vetbipem rpynnam  (OTCyTCTBME  SKCMOPTHOM U
WHHOBALMOHHON aKTUBHOCTW; Hanunume akcnopta npu oTCyTCTBMM MHHOBauuKn; CosgaHue
WHHOBALMI NpU OTCYTCTBUWM IKCMOpTa; OKCMOPT CYLLECTBYIOLWEN NPOAYKUMM U CO3[aHUe
HOBOW) M GbINK NpeanoXeHbl Mepbl UHHOBALMOHHOW MOMMMTUKA KOHKPETHBLIM KaTeropusim
KOMMaHUN.

OTBeT: KONUM4YyecTBeHHas

2.28 (OrI1K-5.2).

OnpepenuTe cTpaTeruio nccnegoBaHus rno ero ornMcaHuio.

Wccneposanue Jdonronatoson T.IM., Xomsakoson E.B. 6bino cokycMpoBaHO Ha pasBuTum
cucTeMbl 6epexnMBoro NpomM3BoACcTBa B Ny6rIMYHOM akLMOHEpPHOM obLiecTBe

«KAMA3» — KkpynHenwem npousBoauTene astomobunen B Poccum u  BbISBASANO
NPeAnoCbINIKA U TPYOHOCTU, a Takke 3deKTbl ee Mcnonb3oBaHna. AHanus 6asupyeTcs
Ha psge yrnybneHHbIX WHTepBbID C MeHemkepamn pasHoro ypoBHA MAO «KAMAS3»,
y4yacTBOBaBLUMMMK B MpoLecce BHeApeHUs BepexnnBoro npousBOACTBA, MCMOMb30BaHUU
OTYETHOCTU U BHYTPEHHUX (3aKPbITbIX) OOKYMEHTOB KOMMaHUM, a Takke ee canTta U
OTKPbITbIX MCTOYMHWUKOB. B pesynbTate BbiBMAEHbI CMAOXHOCTU pa3BuTua 6epexnuBoro
Npou3BOACTBA, CBs3@aHHble C MOTUBALUWOHHLIMA U  KOMMYHUKAUMOHHBIMM acrnekTamm
ynpaBsneHus, a Takke 0COBEHHOCTAMM POCCUNCKOrO pbiHKa TPyAa.

OTBeT: KayecTBEeHHas

Kputepumn n wkKanbl oueHMBaHUA 3af4aHUM Ansi oueHKNn cPOpMUPOBAHHOCTU
ob6wenpodeccuoHanbHbIX KOMNETEeHLUUN:
[ns oueHnBaHMs BbINOMHEHMS 3a4aHUI ucnonb3dyeTcst bannbHas Wwkana:
1) 3akpbIThle (TECTOBLIE 3a4aHUSA):
e 1 6ann — ykasaH BEpHbI OTBET;
e 0 6GannoB — ykasaH HEBEPHbIA OTBET, B TOM YNCIE YaCTUYHO.
2) OTKPbITbIE (C KOPOTKMM OTBETOM)




e 2 Ganna — ykasaH BepHbI OTBET;
e 0 6annoB — ykaszaH HEBEPHbIV OTBET, B TOM YMCIE YaCTUYHO.



MNMK-1 Cnoco6eH aHanM3uMpoBaTb AeNCTBYOLWME GUsHec-npouecchl u
pa3pabartbiBaTb NpeanioXXeHUs No yCTpaHeHUIo 1 (Mnun) npeagynpexaneHunro
OTKINMOHEHUM OT LieneBbIX NoKa3aTeneun

NHOnKaTopb! JOCTUXKEHUS KOMMETEHLINU:

— K-1.1: OueHnBaeT TekyLwme nokasartenm 6uUsHec-npoLIEeCCOB N BbISABNSET OTKIOHEHUS
OT NAaHOBbIX 3HAYEHUN

— MK-1.2: AHann3npyeT NpuYnHbl BbISBNIEHHbLIX OTKIOHEHUN B X04e peanusauumn dusHec-
npoueccos

— [K-1.3: lNpeanaraeTt peweHus Anst yCTpaHeHuss u (Mnun) npenynpexneHus nNpuYmnH
OTKINOHEHW B Xxoae GusHec— npoueccoB

KomneTeHuus hopmupyeTcs cnegyowmmMmm ancumnimHaMmm/npakTnkamm:

B51.0.09 CoBpeMEHHbIN MEHEOXKMEHT HA OCHOBE MPOLECCHbIX Noaxoaos (4,5 TpMMecTphbl)
61.B.01 OpraHusaumoHHble KOMMYHUKauum (4,5 TpMMecTpbl)

61.B.02 OpraHusaumsa Nnpon3BoACTBEHHbLIX MPOLECCOoB (2 TPUMECTP)

B61.B.11 CoBpeMeHHble TEXHONOrMU NPUHATUS peLlleHni (6 TpumecTp)

62.B.03(MNg) NMpounssoacrTeeHHas nNpakTuka (npegannnomMmHas) (7 TpumecTp)

1. 3BAKPbITbIE 3A0AHUA
B51.0.09 CoBpeMeHHbIN MeHeaXMEHT Ha OCHOBE NPOLEeCCHbIX NOAX0A0B

1.1. (NK-1.2.)

OcHoBHble MexayHapoaHble ctaHgapTel MCO 9000:2000, B KOTOPbIX 3aSIOXeEHbI
TpeboBaHMA K npoueccam (HECKONbKO OTBETOB).

—NCO 9000:2000

—KCO 9001:2000

—NCO 9004:2000

- KNCO 19011:2000

- KNCO 10012

OTtBeT: MCO 9000:2000, UCO 9000:2000, UCO 9004:2000

1.2. (MK-1.2.)

Kakon HoBbIn npuHumn BBegeH B ctaHgapt MC NCO cepum 9000:20007?

— [NpoueccHbIn noaxoa.

— OTBEeTCTBEHHOCTb 3a CO3[laHne CUCTeMbl BO3raraeTcs Ha PyKOBOACTBO NpeanpusTus.
— HenpepbIBHOrO yny4lleHns CUCTEMbl MEHE)KMEHTA KayecTBa.

— Cucrema KayecTBa BbICTpaMBaeTCs B CYLLECTBYIOLLYIO CUCTEMY YNpaBeHUs.

OtBeT: NpoueccHbIN noaxoga.

1.3. (MK-1.2.)

[MokaxkmTe, YTO BXOAUT B METOAbI YNyYLIEHUs Ka4eCTBa NpoLeccoB (HECKObKO OTBETOB)?
— Ownarpamma [MaperTo.

— NMpnynHHO-CcNeacTBeHHasa guarpamma.

— BpemeHHoM paa.

— N'ncTorpamma.

— ODnarpamma paccesiHuS.

— KoHTponbHble KapThl.

OTBeT: BCe OTBETbl BEpPHbIe

1.4. (NK-1.3.)
Onpepgenenne npouecca B MC MCO 9000-2015.



— [llpouecc — COBOKYMHOCTb B3aMMOCBSA3@HHbLIX W (MNW) B3aMMOOENCTBYIOLMX BUOOB
AEeATenbHOCTM, UCNONb3YIOLWMNX BXOAb! AN NONYyYEeHUS HAMEYeHHOro pesynbraTa.

— MNpouecc — aTo BUA OeATENBbHOCTN, pe3yribTaTtoM KOTOPOMW ABNAETCA NPOAYKUUS.

— [lpouecc — 9TO COBOKYMHOCTb B3aMMOCBS3aHHbIX W B3anMMOLEWNCTBYIOLLMX BUOOB
AesaTenbHOCTH, NpeobpasyoLllas BXoabl B BbIXOAbI.

— [Npouecc — 3To0 B3aMMOCBSA3aHHbIE BUAbI AEATENBHOCTU B OpraHn3aLumu.

OTtBeT: lpouecc — COBOKYNHOCTb B3aMMOCBA3aHHbIX U (UMW) B3aMMOAENCTBYOLMNX
BUOOB AEATeNbHOCTU, UCMONb3YIOLWUX BXOAbI ANS NONy4YeHUsA HaMe4YeHHOoro
pe3synbTara.

1.5. (MK-1.3.)

[nsi BHegpeHus NpoLeccHOro noaxoaa B ynpaBneHMn Heobxoanmo (HECKONBbKO OTBETOB).
— PaspaboTtaTb cucTemMy B3aMMOCBSA3aHHbIX NPOLIECCOB.

— OcyLecTBUTb MEHEXKMEHT MPOLIECCOB.

— Co3pgaTb hyHKLMOHANbLHYH U CTAaTUCTUYECKYHO MOAErb NPOLLECCOB.

— OnpegenuTb B3aNMOCBSA3M BCEX BUOOB AEATENBHOCTU B OpraHv3aumm.

OTBeT: BCe OTBETbl BEpHbIe

1.6. (MNK-1.3.)

YnydweHne 6usHec-npoLLeccoB BKIOYAET (HECKONbKO OTBETOB).
— N3mepeHune npoueccos.

— OueHnBaHne NpoLeccos.

— AHanus npoueccos.

— BbIbop cTpaternm n MeTofoB yNyudLlleHNS.

— AyauT GM3Hec-nNpoLLeCccoB.

OTBeT: BCe OTBEThbI BEpHbIe

B1.B.01 OpraHn3aumMoHHble KOMMYHUKaLUn

1.7. (MNK-1.1.)

BHegpeHune cuctembl aNeKTPOHHOro A0KyMeHToobopoTa ByaeT B 6onbLuen cTeneHn
COLEenNcTBOBaTb yryyLlleHUo PYHKLUK:

— KOHTpOnupyoLlen

— MOTUBALIMOHHOMN

— CcHbITOBOM

— camonpeseHTaunoHHOM

OTBeT: KOHTPONUpPYHOLLEN

1.8. (MK-1.1.)

CoTpygHUK, MMELLNA CBA3M C APYrMMK OTAEeNamMu, CEKTOpamMu 1 rpynnamu,
cnocobcTByOWMIA 0OMEHY MHOPMaLUMEN MeXay CErMEHTUPOBAHHLIMU y4YacTKaMum
KOMMYHWKaLWMOHHOWM CETU NPeanpusaTUs — 3To:

— nnaep MHeHus

— CBA3HOWN

— CTOpPOX

— N30MSAUNOHNCT

OTBeT: CBA3HOM

1.9. (MK-1.1.)

NHdopmaLmoHHbIe NOTEPM BO3PaCTaloT C POCTOM 3BEHLEB B LIENOYKe KOMMYHMKaLIMK -
aTo:

— 3aKOH BO3pacTaHus MHPOPMaLMOHHbIX NOTEPb

— 3aKOH KPeAUTHOCTM UCTOYHMKA

— 3aKOH NepeHoca KOMMYHUKaLMOHHbIX NaTTEPHOB



— 3aKOH MOMEXOYCTOMYMBOCTU U N3BLITOYHOCTU
OTBeT: 3aKOH BO3pacTaHUs MH(pOPMALMOHHbIX NOTEePb

1.10. (MNK-1.1.)

[MomexoyCcTonymMBOCTb NepeaaBaeMoro coobLeHnst MoXXeT ObiTb MOBbILEHA 3a CYET
BBeJEHNA NoBTOPSOLLENCA HopMauum - 3To:

— 3aKOH KpeaUTHOCTU UCTOYHUKA

— 3aKOH NOMEXO0YCTONYMBOCTU U U3OLITOYHOCTH

— 3aKOH BO3pacTaHust MHPOPMAaLMOHHbLIX NOTepb

— 3aKOH NepeHoca KOMMYHUMKALMOHHbIX NaTTEPHOB

OTBeT: 3aKOH NOMEXOYCTONYNBOCTU U U3OBITOYHOCTH

1.11. (MK-1.1.)

Ha kpynHom npeanpusitum cdepbl ycryr COTPYAHMUKA UCMOSHSIOT MHOXECTBO
pa3Hoo6pasHbIx NopyyeHuid. Cenvac Ha NpeanpusTumn pabotaeT cucteMma GymMaxkHOro
AOKyMeHToobopoTa, B KOTOPOM BaXKHYHO POJSib UrpatoT CEKpeTapu pykoBOACTBA, cekpeTapu
CTPYKTYpPHbIX noapasaeneHnin. OHM SBNSOTCA NPOMEXYTOYHbLIM 3BEHOM B (hopMaribHbIX
kaHanax KOMMyHuKauun. B LenomM coTpyaHMKN HECKOMbKO NneperpyXeHbl B paboTe, B TOM
yucre 1 3a CHET NOCTOSIHHOMO Noucka MHdopMauun, 4OKyMeHTaUMM, Heo6Xo0aMMOW Ans
Ka4eCTBEHHOro UCMOHEHMS NOPyYeHWiA. Ha npeanpusaTum npegnaraeTcs BHEOAPUTL
NONTHOMYHKLUMOHAbHY0 CUCTEMY 3MEKTPOHHOIO AoKyMeHToo6opoTa. Kakyto npobrnemy He
CMOXET YCTPaHWUTb 3NIEKTPOHHAsi cucTemMa AoKymeHToobopoTa?

— NPeANOXeHMs NO COBEPLLUEHCTBOBAHNIO A4eATENbHOCTU NPAKTUYECKM He MOCTYNatT C
HWKHUX YPOBHEN ynpaBneHus

— MHOFO BPeMEeHW TPaTUTCS Ha NOUCK ByMaXkHbIX JOKYMEHTOB

— 3anasgblBaeT NOCTynneHe JOKYMEHTOB OT PyKOBOACTBA 40 COTPYAHUKOB

— [ONro NPeAoCcTaBnseTcs 0TYETHOCTb MO UCMONTHEHUIO NOPYYEHUI

OTBeT: NpeanoXeHUs NO COBEpPLUEHCTBOBAaHUIO AEATENIbHOCTU NPaKTUYECKU He
NOCTYNalT C HUKHUX YPOBHEN ynpaBreHus

B1.B.02 OpraHn3auusa npoM3BOoACTBEHHbIX NPOLIECCOB

1.12. (NK-1.1.)

BusHec-npouecc — aTo:

nobown npouecc B 6GusHece;

rpynna cesidaHHbIX Mexay cobon 3apgad, obecneunBaloLLMx LEHHOCTM A11A noTpebutens;
npou3BoauTENbHas OeATENbHOCTb.

OTBeT: rpynna cBsfi3aHHbIX MexAay cobou 3apay, obecneymBaroWmUX LEHHOCTU AnNS
notpeéurtens.

1.13. (MK-1.1.)
Tpe6OBaHI/1$I, npeabaBndemMble K CUCTEME YIrpaBJ1EeHNA, BKITKOYaOT!:

ONHAaMNYHOCTb N KOHKPETHOE KOJNMM4YECTBEHHOE BblpaXXeHne

Hannyne npu4nHHO-CneacCcTBeHHbIX cBsA3en Mexay 3aJieMeHTaMU, a TakKXke napameTpa,
BO3D,eIZCTBVIeM Ha KOTOprIZ yaaeTca usSMeHUTb Xo npouecca, AMHaAMU4HOCTb

Hanun4dune I'IpFIMOVI CBA3N MeXay ynpaBnmou.LeVl n yﬂpaBﬂﬂeMOVI cnuctemMmamu, rMOKOCTb
OTtBeT: Hanuuue NMPUYNHHO-CNeaACTBEHHbIX cBA3en Mexnay JJ1eMeHTaMUu, a TakKxe
napameTpa, BO3A9I’ICTBMGM Ha KOTOprﬁ vyAaeTcaA U3MEHUTb XoAa npouecca;
AVHaAMUYHOCTb

1.14. (NK-1.1.)

MepBbIn 3Tan npu aHannse GU3HeC-NPoLECCOB:
1. npoBefeHMe 3KCrnepTHOE OLEeHKM npouecca
2. pernameHTaumnsa busHec-npouecca



3. onpegeneHne BaXXHOCTU U LIEHHOCTU NpoLuecca Ans AOCTMXKEeHUS Lienen opraHmsauum
4. cospgaHue OCHOBbI Ansi aBTOMaTu3auum npouecca.

OTBeT: onpeaeneHue BaXXHOCTU U LLIEHHOCTU Npouecca Ans OCTUXKEeHUs Lenen
opraHusauuu

1.15. (MNK-1.1.)

M3meHeHuns B Npouecce, KoTopble TpeOytoT He 6ONbLUMX KannTanoBnoXeHUn — 3To:
—  PEVHXUHUPUHT

—  UMUTaAUMUOHHOE MoaenupoBaHune

— onTuMmmsaums

— ynpaeneHue no nokasarensm

OTBeT: onTUMM3aLus.

1.16. (MK-1.1.)

KntouyeBon hakTop ycnexa — aTo:

— [lokasaTtenb 4OCTMXKEHMS Lenm

— Heobxogumoe ycnosue Ansg OCTUXKEHUS Lenn

— YcTpemneHue pykoBoauTens

— Pa3smep npemun

OTBeT: HeOGXO0AMMOE yCcnoBue ANA AOCTUXKEHUSA Lenun

1.17. (NK-1.2.)

OpraHu3aunoHHO - 3KOHOMMYeckas NoAroToBka NPON3BOACTBA BKITHOYAET aTanbl:

— co3gaHue HopmaTuBHOM Basbl ANsi NNIaHMPOBaHNS M YNpaBreHns NPON3BOACTBOM;

— MNPOEKTUPOBAHNE TEXHONMOMMYECKNX NPOLIECCOB;

— paspaboTka npoekTa no obecneveHno aKoNorm4yeckoro 6Gnaronony4vms NPON3BOACTBA;
— paspaboTka TEXHUYECKOro 3aaHns No NPOEKTUPOBAHMIO HOBOMO BMAA NPOAYKLNN.
OTBeT: co3aaHMe HOpMaTMBHOW ©6asbl ANA NNaHMPOBAHUA WU ynpaBrieHUs
Npou3BOACTBOM.

1.18. (MK-1.2.)

K HeTexHOnorn4yeckMmM npon3BoaCcTBEHHbIM NPOLEeccamM OTHOCATCS:

— TpaHCMNopTHO-CKNaACKUE M Norpy304HO-pasrpy30yHbIe onepauum;

—  U3MeHeHne PU3NKO-XMMUYECKNX CBOMNCTB NPEAMETOB TPYAa;

— KOHTPOIb BbIMOMHEHNS OCHOBHbIX BCMIOMOraTerbHbIX onepauui;

— KOHTPOIib Ka4yecTBa U3roTOBNEHHOWN NPOAYKLMMN.

OTBeT: TPAHCNOPTHO-CKIaACKNe U NOrpy304YHO-Pa3rpy3oyHbIie onepauum.

1.19. (MNK-1.2.)

[MokasaTenb, XxapakTepusyoLunn T NpomM3BoacTBa — 3TO:

KO3 PULIMEHT 3aKpenneHus onepaumi 3a pabounmMmm mectamu;

—  KOA(pPULMEHT CONPSIKEHHOCTU NPON3BOLCTBEHHbLIX NOAPa3aeNeHNN;

KO3 (PULMEHT PUTMUYHOCTU NPON3BOLACTBA;

— YPOBEHb NPOMNOPLMOHANBHOCTM NPOM3BOACTBEHHbIX NOAPa3aeneHnin NpeanpusaTus.
OT1BeT: KO3dhhULUMEHT 3aKpenneHnsa onepauun 3a paboummm mectamm

1.20. (MK-1.2.)

Mon reHepanbHbIM NNAHOM NPeanpPUATUS NOHUMALOT:

— BbldepYeHHOe B onpegeneHHoM macwTabe rpaduyeckoe msobpaxeHue TepputTopum
NpeanpuaTUs B ropuM3OoHTarlbHOW M BEPTUKANbHOW MIIOCKOCTSAX C PaCnofioKEeHMeM BCEX
COOpPYXXEHUN;

— B3aUMHOE pacnorioxXeHuve cnyx0, LUexoB, CKMagoB W OPYrMx COOPYXXEHUN Ha
TEppUTOPUN NPELNnpPUATUS;



— NNaHUPOBKY NPeanpusTUS BO B3aMMOYBS3KE CO CXEMOW MMaHUMPOBKU panioHa Mo
BOMNpocamM Npou3BOACTBEHHOM M XO3IMCTBEHHOW Koornepaumu;

— TOpU30HTanbHas NPOEKUNS TEPPUTOPUN NPEANPUATUS.

OTBeT: BblYepYeHHOEe B onpegerieHHOM MacwTabe rpadunyeckoe usobpaxeHune
TeppuTopun nNpeanpuATMA B TFOPU3OHTANIbHOW W BepTUKaNIbHOM MJIOCKOCTAX C
pacnonoXXeHMeM BCEX COOPYKEHUMN.

1.21. (MNK-1.2.)

MogroToBka Nnpon3BoacTBa — 3TO:

— KOMMJIEKC KOHCTPYKTOPCKUX W TEXHOMNOrmdeckux paboT no co3gaHuio M OCBOEHUIO
HOBbIX U3OENUI;

— KOMMJiekc paboT no COo34aHM0 U OCBOEHMIO HOBbIX M3OENUA M BHEAPEHUH HOBbIX
TEXHOSIOrUN;

— KOMMJIEKC HaYy4HbIX, KOHCTPYKTOPCKMX, TEXHOSIOTMYECKUX U  OpraHM3aumoOHHO-
9KOHOMMYECKMX paboT NO CO34aHUI0 U OCBOEHMIO HOBbIX U3OENUA U BHEAPEHUK HOBbLIX
TEXHONOIMN, B3aMMOCBS3aHHbIX BO BPEMEHU 1 MPOCTPaHCTBE;

— [OeATenbHOCTb NpeanpuaTus no pasBUTUIO €ro mMatepuanbHO-TEXHUYEeckon 0asbl,
opraHuMsauumn NPou3BOACTBaA, TPyAa U yrpaBneHus.

OTBeT: KOMMIeKc Hay4HbIX, KOHCTPYKTOPCKUX, TeXHONOrn4ecKnx 7]
OpPraHu3aLuoOHHO-3KOHOMMUYECKUX paboT No co3faHuo U OCBOEHUIO HOBbIX U3a4eNun
U BHEAPEHUNIO HOBbIX TEXHONOrMrMn, B3aMMOCBA3aHHbIX BO BPeMEHU U NPOCTPaHCTBe.

B1.B.11 CoBpeMeHHble TEXHONOrnMn NPUHATUA peLUeHUN

1.22. (MK-1.1.)

CornacHo Mmogenm [. CanmmoHa kakMe Tpu T[pynnbl  (QaKTOPOB OrpaHMyMBaloT
paunoHanbHOCTb MPUHATONO peLleHns ?

— NONUTUYEecKne, IKOHOMUYECKNE, coLumarnbHble

— BHeLUHVe, BHYTPEeHHne

— KOTHUTWUBHbIE, NONITUYECKME, OPraHN3aLNOHHbIE

—  COUMOKYIbTYpPHbIEe, MONUTUYECKUE, TEXHOSTOMMYECKNE

OTBeT: KOTHUTUBHbIE, NONIUTUYECKNE, OpraHU3aLuoOHHbIe

1.23. (MK-1.1.)

Ha kakom aTane pa3paboTky ynpaBreH4YecKkoro peLleHns BbisiBNsieTcst OTKNOHeHMe dakTa
OT Nnaxa:

— BblBfieHne npobnemsol

— hopmynupoBaHue npobnemsol

— BblpaboTka anbTepHaTUB

— OueHKa anbTepHaTuB

OTBeT: BbiiBNeHue npobdnembl

1.24. (NK-1.1.)

Kakoe TpeboBaHue, nNpeabaBnsiemMoe K kKadecTBY YNpaBliEHYECKUX PELUEHWUR, UCXOOUT 13
TOro, Yto HeobxoaumMo obecneynTb COOTBETCTBME LIeNei U cpeactB UX AOCTUXKEHUS, a
TaKke NPeeMCTBEHHOCTb peLUeHuA, X COOTBETCTBME CTpaTeruu, LensMm opraHusauumn m
paHee MPUHATBLIM PeLLeHUsIM

— 00OCHOBAHHOCTb

— peanbHOCTb

—  TMbkocTb

— HenpoTUBOPEYNBOCTb

OTBeT: HENPOTUBOPEYUBOCTb



1.25. (MK-1.1.)

Kakoe TpeboBaHune, npeabsBigemMoe K Ka4ecTBy ynpaBfiEHYECKUX PELUEHUN, NCXOOUT U3
TOro, 4YTO BCerga CyllecTByeT BO3MOXHOCTb W3MEHEHUs uenn u (mnn) anroputma
OOCTXKEHUS Lenn Nnpu N3MEHEHNN BHELLHNX U BHYTPEHHNX YCIOBUIA

— 060CHOBaAHHOCTb

— peanbHOCTb

—  MbkocTb

— HenpoTUBOPEYNBOCTb

OTBeT: rMOKOCTbL

1.26. (MNK-1.1.)

Kakoe TpeboBaHue, npeabaBnsemMoe K KadecTBy YNpaBfi€HYECKNX PELUEHUN, UCXOOUT 13
TOro, 4YTO ecnu pelweHne OyaeT NPUHATO MNO34HO, TO OHO He AacT OXMAAeMoro
SKOHOMMYeckoro adpdpekta, MOXeT okaszaTbCa GeCrnonesHbiM U Oaxe MOXET MPUHECTU
onpeaeneHHbIn ywepb

— 060CHOBaHHOCTb

— peanbHOCTb

— CBOEBPEMEHHOCTb

— HEenpoTUBOPEYNBOCTb

OTBeT: CBOEBPEMEHHOCTb

1.27. (MK-1.2.)

Kakne OCHOBHble MOMEHTbI HEOOXOAMMO y4YMUTbIBaTb MpU pacyeTe ONTUManbHOW HOPMbI
ynpaBnsaemMocTu ?

— KOnWM4ecTBO pykoBoauTeneun

— Ka4yecCTBO pyKoBoauTenewn

— KayecTBO NOAYMHEHHbIX

—  KONWUYeCTBO NOAYUHEHHbIX

— BCE OTBETbl BEPHbI

OTBeT: BCe OTBEThbI BEPHbLI

1.28. (MNK-1.2.)

Ha kakom aTane pas3paboTkn ynpaBneHYEeCKOro peLUEHNs] BbISBISOTCA MNPUYUHDI
OTKITOHEHMe (hakTa OT nnaHa:

— BbIsIBNieHNe Npobnemsl

— AumarHocTuka npobnemsl

— BblpaboTka anbTepHaTUB

— OLEHKa anbTepHaTuB

OTBeT: AgMarHocTmka npoonemsbl

1.29. (IMK-1.2.)

"padhmnyeckunin cnocob nccnenoBaHusl, KOTOPbIN NO3BOSISIET U ONpeaenuTbL Hanbonee
CyLEeCTBEHHbIE MPUYMHHO-CNEeACTBEHHbIE B3aVMOCBSA3M MexXay dhakTopaMmu n
nocneacTBMsAMM B Uccnegyemon cutyaumm nnm npobneme:

— anarpamma Vcrkasbl

— ceTeBoM rpad

— Mopenb Bpyma- VetToHa

— panarpamma Xodhcteae

OTBeT: Aanarpamma Ucukasbl

1.30. (MK-1.2.)
Kak cBsizaHbl MpoLiecchl ynpaeneHus 1 paspaboTka yrpaBreH4YeCcknx peLueHuin ?
— 3aBWCUT OT NOSTHOMOYMI NPUHSATUS YNPaBIEHYECKMX PELLEHWI



— B3auMOODYCMOBMEHbl, COCTaBNSAT €4MHCTBO M ONPEAENnsoT AUHAMUKY yrpaBneHus

— He cBd3aHbI

— CBSI3M Yepes Nuaepos.

OTBeT: B3aMMOOOYCNOBMeHbl, COCTaBNAT €OUHCTBO U onpenensiloT AUHAMUKY
ynpaBneHus

1.31. (MK-1.2.)

Mo npuyMHaM BO3HMKHOBEHUS yNpaBIieHYecKMe peLleHns ObiBatoT :
— CUTYaUNOHHbIMM

— OpraHM3auUMOHHbIMM

— VMHULUMaTUBHBIMM

— KOHTPOIbHble

OTBeT: CUTYyaUNOHHbIMU, UHULIMATUBHbLIMU

1.32. (MK-1.3.)

Kakyto ponb B npouecce pa3paboTky ynpaBneHYEeCKUX peLlueHUA UrpaeT CrOXHOCTb
pellaemoun 3agaum ?

— pelleHne CroxHblx 3agad TpebyeT 6onbwen npopaboTaHHOCTM Ha Kaxaom U3
nocnegoBaTeibHbIX 3TanoB npouecca pa3paboTkn N NPUHATUSA PELLEHNI

— OCYLLECTBIISIETCA TaK Xe, Kak N peLleHne npocTbiX

—  MPOCTbIX pELLEHNI He BbiBaeT

CNOXHOCTb 3aBUCUT OT NpodeccrMoHannama pykosoauTens

—  CINOXHOCTb 3aBUCUT OT BENUYUHbLI NEpuoaa peLleHns

OTBeT: noTeHUMan eauHOro uenoro npeBbiWaeT CYyMMYy NOTeHUWanoB ero
oTAeNnbHbIX YacTeun

1.33. (MNK-1.3.)

Kakyto pornb B npouecce pa3paboTku ynpaBneHYEeCKUX peLLEeHNIn urpaeT opraHn3aumnoHHas
CTpyKTYypa ?

— (popmupyeT B3aUMOCBA3N B «epeBe Lenen» n «aepese peLleHnn»

OAET NpaBo NPUHATUSA peLleHUI

— co3gaéTt npobnembl Ans pa3paboTku peLleHnn

— YyCTaHaBnNMBaeT MOCMeaoBaTeNbHOCTL M B3aMMOCBA3W B npouecce pa3paboTku
peLleHni

— COCTaBNsEeT OCHOBY ANA co3aaHus achdekTUBHOro npouecca paspaboTku pelleHnmn
OTBeT: ycTaHaBnuBaeT nocreAoBaTefIbHOCTL W B3auMOCBA3UM B MNpouecce
pa3paboTKu peleHnun

1.34. (MK-1.3.)

KakoBa posib pecypcoB opraHusaumm B MNPUHATUN OOMATOCPOYHbIX MfaHOB pPasBUTUSA
opraHmsauum ?

TOJSIbKO KaZlpOBble peCypChl UrparoT BaXkHYIO POJSib B pasBUTUM OpraHmM3aumn

— BaXHbl HE pecypcChbl, @ X COOTHOLLEHME U LieHa

npw pa3paboTke AONrOCPOYHbIX NNAHOB PECYPChl MOMYT HE YYNTbIBATbLCA

pasBUTUE opraHM3aumm MoxeT ObiTb CBSI3aHO C peopraHu3aumen, KOTOpon pecypcbl
UrpatoT BTOPOCTENEHHYIO POSib

— pecypcbl o6ecneunBaloT AOCTUXKEHNE BCEX Lienen

OTBeT: pecypchbl obecneymMBaloT AOCTMXKEHUE BCeX Leneun

1.35. (MK-1.3.)
Kakyto ponb wurpaetT npodeccuoHanbHas MOArOTOBMEHHOCTb B paspaboTke
yrnpaBfeHYecknx peLeHnin ?



— SBNSIETCA KPUTEPUEM OLEHKN PYKOBOAMTENEN;

—  SBNSIETCA KPUTEPUEM MPUHATUS HA paboTYy;

— MOBbILIAET KAYEeCTBO PELLEHWN;

— MPUBOAMT K NMOBbLILIEHNIO NPOU3BOAMTENBHOCTM TPYAa;
— BbI3blBaeT yBaXXEHWE COTPYAHMUKOB.

OTBeT: NOBbIWAET Ka4eCTBO peLleHnN

1.36. (MNK-1.3.)

Kakyto ponb nrpaet cobnogeHne nNpuHUUNOB AENerMpoBaHnst NONIHOMOYMI B npoLeccax
pa3paboTkM ynpaBneH4YeCckux peLueHnin ?

— MOBbIWAET OTBETCTBEHHOCTb 3a peanu3auuio peLleHuns

— MOBbIWAET OTBETCTBEHHOCTb 3a pa3paboTKy peLleHus

— cnocobcTyeT 3hEKTUBHOCTM pa3paboTKu peLleHus

— CINOXHOE pelleHne OAenuT Ha NpocTble

— no3BonsieT, YTo6bI NOSTHOMOYNA BbINM AOCTATOYHBIMU AN UX OCYLLIECTBIIEHMUS

B2.B.03(Mp) NMponsBoacTBeHHaA NpakTUKa (NpeaaunyiomMHas)

1.37. (MK-1.1.)

CornacHo mogenu yucton npusegeHHon ctoumoctn (NPV) MHBECTULIMOHHBIN NPOEKT
npusHaeTcs aPEKTUBHBIM, ECIN:

- ANCKOHTUPOBAHHbIE AEHEXHbIE MOTOKMN NO NPOEKTy BonbLue HyNS;

- OUCKOHTMPOBAHHbIE AEHEXHbIE MOTOKM MO NPOEKTY MEHbLUE HYNS;

- NONOXMUTENbHbIE AEHEXHblEe MNOTOKM MO NPOEKTY = NepBoHavasnbHbIM MHBECTULUNAM;
- HOMMHanbHast CyMMa AEeHEXHbIX MOTOKOB MO NPOeKTy 6onbLue HynS.

OTBeT: AUCKOHTUPOBAaHHbIE AEHEeXHbIe MOTOKU MO NMPOEKTY 6onblue HynA.

1.38. (MK-1.1.)

Mpn BbIGOpE NpoekTa nokasatesnb peHTabenbHOoCTU nHBectTnunn (P1) gomkeH 6bITh ...
- paBeH Hynto;

- bonbLue Hyns;

- bonbLle 1,0;

- MmeHbLue 1,0.

OTBeT: 60onbLe 1,0.

1.39. (MNK-1.2.)

MpoekT ABnsieTcs yObITOYHbIM, €CIu:
- NPV <0;

- NPV =0;

-NPV < PV;

- NPV >0.

OTBeT: NPV <0.

1.40. (MK-1.2.)

Mpy NpoYMx paBHbIX YCOBUSAX C POCTOM 06beMa npoax 3anac PUHaAHCOBOM NPOYHOCTH:
- YMeHbLUaeTcs;

- yBenuyMBaeTcs.

- OCTaeTCcHa HEU3MEHHbIM, eClnN He MEHSIIOTCSA NOCTOSIHHbIE 3aTpaThl;

- OCTaeTCsa HEN3MEHHbIM.

OTBeT: yBenuumnBaeTcs.



1.41. (MNK-1.3.)

KomnaHuna obnagaet aktuBamu B pasmepe 15000 Tbic.py6., peHTabenbHOCTb akTMBOB —
20%. [pn cocTtaBneHun nNEepcnekTMBHOMO MfaHa 3annaHupoBaHO obecnednTtb
peHTabenbHOCTb Npoaax 10%. NnaHoBbI 06beM Npoaax LOMKEH ObiTb paBeH:

— 30000 ThbIC.pYo.

— 3000 TbIC.pY6.

— 300 TbIC.pY6.

— 30 TbiC.pyb.

OTtBeT: 30000 TbIC.pYO.

1.42. (MK-1.3.)

Onpepenute, KakoM NPUPOCT NPOM3BOAUTENLHOCTM  Tpyda 3annaHupoBaH npu
COCTaBfIEHNUN MEPCMNEKTUBHONO nNfiaHa Ha npeanpuaTuu, ecrnn  CpeaHecnmnCOYHYH
4YMCMEHHOCTb MepcoHana npeanonaratT yBenuunTb Ha 10% no cpaBHeHWO ¢ 6a30BbIM
nepuogom, a o6bem nponssoacTea Ha 15%7:

- 4,5%

- 9,5%

- 0,5%

- 2,5%

OTtBeT: 4,5%

2. OTKPbITbIE 3AOAHUA
(kopoTKue)

B1.0.09 CoBpeMeHHbIN MEHeAXXMEHT Ha OCHOBE NPOLIeCCHbIX NOAXOA0B

2.1. (MK-1.2)
MMcTorpamma nokasbiBaeT OTKITIOHEHMSI OT Aonycka?
OTBeT: la

2.2. (MK-1.2)
[wnarpamma paccenBaHusi NO3BOMAET BbiIBUTb B3aMMOCBS3b AaHHbIX?
OTBeT: la

2.3. (MK-1.2)
MHOekc Bocnpon3BoAMMOCTMN afleKBaTHOro npouecca MeHbLue 1?
OTBeT: Het

2.4. (MK-1.3)
KoHTponbHbie kapThl LLyxapTa BbIABNAIOT cTabunbHble NpoLecchl?
OTBeT: la

2.5. (MK-1.3)
KoHTponbHbie kapThl LLyxapTa BbIABNAKT TPEHALI U NEPUOLANYHOCTL?
OTBeT: la

2.6. (MK-1.3)
CKOnbKO NPOCTbIX MHCTPYMEHTOB KPOCC-ANAarHOCTUKN?
OtBer: 7

B1.B.01 OpraHn3aumMoHHble KOMMYHUKaLUK



2.7. (MK-1.1)

BctaBbTe HepocTarolee CNnoBo. OpraHu3aumnoHHble KOMMYHMKaL MK MoryT
paccMmaTpmBaTbCA Kak CroXHas, MHOroypoBHeEBas

OTBeT: cuctema

2.8. (MK-1.1)

BcraBbTe HegocTatowee cnoeo. dopmMarnbHble KaHamnbl KOMMYHUKaLUU MO KOTOPbIM BHU3
noctynaeT MWHgopMauuMss O nnaHax, 3adaHusiX, WHCTPYKUMSIX, a BBEpPX [ABUXETCS
nHdopmaumnsa o6 UCMOMNMHEHMU NIaHOB, 3afaHui, 0 nNpobrnemax U NPeanoXeHusx - 3To
KaHarnbl KOMMYHUKaLUN.

OTBeT: BepTUKalnbHbIe

2.9. (MNK-1.1)

BcTaBbTe HegocTatowee croBo. PykoBoanTenb KPYNHOro Npeanpuatus pewunn ynyywmnTtb

BOCXOAALLME KOMMYHMKALMK, B OTHOLWEHUN Npobnem, xanod n nHuumatue. OH obbsasun:

«[1Bepb B Mo kabunHeT gormkHa 6biTb BCerga oTkpbiTa Ans NoOAYMHEHHbIX». OTO NONUTUKa
asepen.

OTBeT: OTKPbITbIX

2.10. (MK-1.1)
BcTaBbTe HeaocCTakLllee CIoBO. D,BVI)KeHVIe OOKYMEHTOB B OpraHu3aumm Cc MOMEHTa UX
co3gaHna wunn  nonyyvyeHna [o 3aBeplleHnAa UCNoJyiHeHUA Wi - OoTrnpaBkKM -  3TO

OTBeT: LOKYMEHTOoOO6opoT

2.11. (MK-1.1)

BctaBbTe HepocTawowee cnoso. OOHOM M3 BO3MOXHbIX peakuun PyKOBOACTBA Ha
HECBOEBPEMEHHOCTb [BWXYLIENCA MO BepTUKanbHbIM KaHanam WHgopMaumm MoxeT
cTaTb  COBEpPLUEHCTBOBaHWE  OpPraHM3auMoOHHOW  CTPYKTYpbl,  3aknwyawuleecs B
COKpaLleHnn yncna ynpaBneHus.

OTBeT: ypoBHEH

B1.B.02 OpraHusaumsa Nnpou3BoACTBEHHbIX NPOLECCOB

2.12. (MK-1.1)

OnpepnenvTe, Kakoe KONMYeCcTBO KOHCTPYKTOPOB NO OCHAcTke Heo6Xo4MMO BblAENUTL AN
NPOEKTMPOBAHUS cneumanbHOM OCHACTKMN.

McxogHble gaHHble:

N3penue nveet 1800 opurnHanbHbIX getanen. NpoekTMpoBaHMe OCHACTKU OOSMKHO ObiTb
BbINOSIHEHO 3a 6 MecdaueB. CpegHee uucno paboumx gHer B mecsue 22. CpeaHsis
NPOAOIIKNUTENBbHOCTL  pabovero AHA 8  yacoB. YCTaHOBMEHHble  HOPMAaTUBbI
nepeBbINONHATCA B cpegHeM Ha 20%. O6beM KOHCTPYKTOPCKUX paboT cocTaBnseT
130000 Hopmo-4acos.

OtBerT: 103

Mpumep pelueHusn:
®doHA paboyero BpeMeHn 04HOro KOHCTpyKTopa = 22 x 8 x 6 = 1056 yac.
YuncneHHOCTb KOHCTPYKTOPOB paBHa 130000 / (1056 x 1,2) = 103 ven.

2.13. (NK-1.1)

Onpegenute KONMUYECTBO [AOEXYPHbIX Crecapen Ans NpoBeAEHUst TEXHUYECKOro
obcnyxuBaHus.

MNcxoaHble AaHHbIE.



B uexe ycraHoBneHo 300 eguHuy TexHomnormyeckoro obopygoBaHusa. CpeaHss
PEMOHTOCIIOXHOCTb €AMHULbI 000pYyA0BaHUSA: MEXaHNYECKOM YacTn — 12.

Pexum paboTbl ob6opyaoBaHMs ABYXCMEHHbIA. HOpMbl OEXYpHOro oGCny>XMBaHUA: Ha
ofgHoro crecaps — 360 eAnHUL, PEMOHTOCIOXHOCTMU.

OtBeT: 20

Mpumep pelueHusn:

KonnyectBo cnecapent: (2 x 300 x 12) / 360= 20 4yen.

2.14. (NMK-1.1)

Onpepenute KO3UUMEHT HENPEPLIBHOCTM NPU ANUTENBbHOCTU paboyvero Bpemexn 100
MUVH., NepepbIBOB TPAHCNOPTUPOBKN U rnponexmnsaHms — 40 MuUH.

OTBeT OKpPYrNnTb A0 COTbIX.

OtBeT: 0,71.

Mpumep peleHun:

100
Kuewr =100 120 =7
2.15. (MNK-1.1)
OeKTPOMOCTOBOM KpaH COOPOYHOro uexa TpaHcnopTupyeT 3a cMeHy (8 4) 90 musgenun.
Ha norpy3sky u pasrpysky ogHoro nsgenusa tpebyetca 5 MuH. KpaH OBUXETCHA CO cpeaHen
ckopocTbto 20 M/MWH Ha pacctosiHe 100 M. KoadpduumeHT wucnonb3oBaHus oHOa
BpemeHu paboTbl kpaHa — 0,71.
Onpepenute HeobBXOANMOE KONNYECTBO 3NEKTPOKPAHOB.
OTBeT OKpYrNUTb 4O LIENOro.
OTtBeT: 4
Mpumep pelueHus:
Bpemsa 3aTpayMBaemMoe Ha OOWH penc C y4eToM oBpaTHOro ABWMXKEHUS U BPEMEHU Ha
norpyaky u pasrpyaky: (100/20) x 2 + 5 = 15 MuHyT
PacueTHOe konn4ecTBo anekTpokpaHoB: 15x (90/480%0,71) = 4 kpaHa.

2.16. (MK-1.1)

Onpegenutb NOTPEOHOCTb B 3MEKTPUYECKON 3HEPIMM AONsi OCBELLEHUS MEXaHWYEeCKOro
uexa npegnpusaTus, ecrnm B Hem YycTaHoBreHbl 50 JIOMUHECUEHTHbIX CBETUSTbHUKOB;
cpeaHAa MOLLHOCTb KaXkgoro n3 Hux — 100 BT. Bpems ropeHust CBETUNbHUKOB B CyTKM — 15
yacoB. KoaphdumumeHT ogHOBPEMEHHOrO ropeHusi ceetunbHukoB — 0,8. Yucno pabounx
JHen B mecsue — 22.

OtBeT B KBT-4. Okpyrnntb A0 Lenoro.

OTtBeT: 1320

Mpumep pelwieHus:

doHa BpemeHn paboTbl CBETUMNBHMKOB = 22x15=330 4yacos

50x100x330%0,8 _
1000 = 1320 kBT - 4

MoTpeBHOCTL B 3MEKTPOIHEPTUN=

2.17. (MK-1.2)

opgoBas nporpamma Bbinycka wmsgenusa A coctasnser 50000 wTt. Ha usrotoBnexHue
eanHnubl unsgenuna Tpebyetca 800 r meawn, KoTopasi MnocTynaeT Ha npegnpustue
exeksapTanbHo. MuHUManbHaa Hopma 3anaca meau yctaHosneHa Ha 20 gHen. Cknag
pabotaeT B TeyeHuMe roga 250 gHen. XpaHeHue Megu Ha cknage HanosnbHoe (B
wrabensax). JonyckaeTcsa Harpy3ka Ha KBagpaTHbI MeTp nona 2 T.

Onpegenute 06wy nnowagb cknaga, ecnv  KoapuuneHT ee MCNonb30BaHUS
cocrtasnsert 0,66.

OTtBeT B M2. OKpyrneHue Ao Lenoro.

OtBerT: 10



Mpumep pelwieHus:

Pacuet rogoBown notpebHoctn B meaun: 0,8x50000=40000 «r.
CpenHecyToyHasa noTpebHocTb Nnpeanpuatms B megun: 40000/250=160 kr.
O6bem kBapTanbHbIX noctaBok meamn: 40000/4=10000 kr.
MakcumanbHbIM 3anac meau Ha cknage: 10000+160x20=13200 kr
MonesHasa nnowaab cknaga = 13200/2000=6,6 m2.

O6wasa nnowaab cknana=6,6/0,66=10m2

2.18. (MK-1.2)

Onpenenutb ANUTENbHOCTb LIMKIIOB U3rOTOBIIEHUSA MapTuM geTanen npu napannensHou
cxeMme ABWXeHUs napTun getanen. Yucno getanen B naptvm 3 wTt. Ynucno onepauun L.
3. Bpems BbINonHeHMs onepauni t;= 2 MuH; t; = 1 MuH; t3 = 3 MUH. OTBET B MUH.

OtBeT: 12

Mpumep peleHun:

[OnuTenbHOCTb UuKIa npy napannensHon cxeme ABmxkeHus: (2+1+3) + (3-1)x3=12 mMuH.

2.19. (NK-1.2)

Hopma pacxoga martepmana B CTapoOM KOHCTPYKUMM MawwuHbl 50 kr, a obwun Bec
06paboTaHHbIX getanen 25 kr. B HOBOM KOHCTpPyKUMM HOpMma pacxoga matepuana 40 Kr.
OnpegenuTb MPOLEHT CHWXKEHUSI CpedHen MaTepuanoemKoCcTu, ecnn KoapduuneHT
MCNonNb3oBaHUA MaTepumanoB nosbicunca Ha 10 %, a obuwiee KONMYeCcTBO feTanen
coctaBsnset 96 npotms 100 B CTapon KOHCTPYKLNN.

OTtBeT: 6

Mpumep pelueHuUs:

KoahumumneHT ncnonb3oBaHna matepmana B ctapon KOHCTpykumn: 25/ 50 = 0,5.

O6wwnin Bec 06bpaboTaHHbIX AeTanen B HOBOM KOHCTPYKLmuK: 40x0,5%x1,1 = 22kr.

CpefHssa maTepuanoemkocTb cTapon KOHCTpykumn: 50 / 100 = 0,5 kr;

CpefHss maTepnanoemMKocTb HOBOW KOHCTPYKUumn 40 / 96 = 0,47 kr

[MpoueHT cHxXeHusa cpegHen maTtepuanoemkoctn:(0,5 — 0,47) / 0,5%x100 = 6 %

2.20. (MNK-1.2)

B cb6opoyHOM LEexe MalUMHOCTPOUTENBHOrO 3aBofa, COrfacHoO rogoBOMY MiaHy, OOJTHKHO
ObITb cobpaHo 30 mawuH. MNMnowaab, HeobxoamMmas anst cOopKM 04HOW MalLMHbI, 160 M2
NpoaoKNTENbHOCTL cOopkn 20 aHen. NogoBon hoHO BpeMeHn paboTbl uexa 305 gHen.
Pabota  opgHocmeHHada.  [MpogormkuTenbHOCTb — pabodero  OHA  cemmyacoBas.
MpounsBoacTBeHHas nnolaab coopodHoro uexa 320 M2 . Onpepenntb Ko3dMULMEHT
NCNONb30BaHNA NoLwaamn uexa

OTBET OKPYrNUTb A0 COTbIX.

OTBerT: 0,98

Mpumep pelwieHus:

KoadppumumneHT ncnonssosanunsa nnowaam = (30 x 20 x 160) / (320 x 305) = 0,98

2.21. (NK-1.2)

Uepes kaxable 4 MUH C KOHBeWepa BbiNyckaeTca oAHO uagenue. Bpema nepemelyeHus
nsgenua no BCen AnuHe paboden 4acTM KOHBeWepa cocTtaBnser 12 MuH. Bpewms
BbIMOSIHEHNA KaXKAoW onepaumm Ha pabodem mecte 3,5 MuH. Onpegenutb KONMMYECTBO
paboymx MecT Ha KOHBeKepe.

OTtBeT B konmyecTBe paboumx mect (p. M.). OKpyrneHune oo uenoro.

OTtBeT: 25

Mpumep pelueHusn:

Bpemsa nepemelleHns nsgenusa ¢ ogHoro paboyero mecta Ha gpyroe: 4 — 3,5 = 0,5 MuH.
KonnuyectBo pabounx mect Ha koHBenepe: (12 + 0,5) /0,5 = 25 p. m.

B1.B.11 CoBpeMeHHble TEXHONOrnMn NPUHATUA peLUeHUN



2.22. (MK-1.1)

B cooTtBeTCcTBME C «MaeanbHasa KapTa» AONYCTUMbIX OTHOCUTESbHbBIX OTKIIOHEHWUIA Kakoe
OTKITOHEHWE CYMTAETCH HE3HAUMTENbHBIM U HE TpebyeT AeTanbHOro n3yyeHus

OTBeT: MeHee 10%

2.23. (MK-1.1)

B cooTtBeTCcTBME C «MaeanbHas kapTa» OONYCTUMbIX OTHOCUTESNbHbLIX OTKMOHEHUIA Kakoe
OTKITOHEHWNE CYMUTAETCS YXKe CYLLLEeCTBEHHbIM U TpebyeT yrnybneHHOro aHanuaa

OtBeT: 50%

2.24. (MK-1.1)

B cooTBeTCcTBME C «MaeanbHas kapTa» AOMYCTUMbIX OTHOCUTENbHbIX OTKIMOHEHUA Kakoe
OTKINOHEHNE cYMTaeTCs 3HauYnUTeNbHbIM U TpebyeT 06ocHOBaHMS

OtBeT: 60nee 50 %

2.25. (MK-1.1)

Mpn pacyeTe abCoMOTHOrO OTKNOHEHMSI PaKTUYECKMX MoKasaTenen OT MfaHOBbIX YTO
Heobxogmmo caoenatb?

OTBeT: u3 «(akta» Bbl4eCTb «NJIaH»

2.26. (MK-1.1)

[Mpn pacyeTe OTHOCUTENBLHOIO OTKNOHEHUS (PaKTUYEeCKUX nokasaTernen OT MMaHOBbIX YTO
HeoOxoamnmo caenatb?

OTBeT: «hakT» pa3genuTb Ha «nnaH» ( YMHOXUTb Ha 100%)

2.27. (NK-1.2)
OT yero 3aBMcUT BbIGOP KOHKPETHOrO MeToAa NPUHATUSA YNpaBieHYeCKoro peLueHna?
OTBeT: cuTyauumn

2.28. (MK-1.2)

OcHoBHasa npnynHa HEBO3MOXXHOCTH Bbl60pa Hamnqueﬂ anbTepHaTuBbl Ha 3Tane OLEeHKN
aribTepHaTuB - 3TO

OTBeT: OTCyTCTBUE KputepueB

2.29. (MNK-1.2)

OcHoBHOWN Npu4yMHOKN, oBycnoBnuearoLiern HeoBXOANMOCTb KOHTPOMS B ynpaBneH4YeCKoM
AedATenbHOCTU, aBnseTca?

OTBeT: HeonpeaeneHHOCTb

2.30. (MK-1.2)

HaHHbIn MeTOoa npeacTaBnsieT cobon Habop NPOrHO30B MO KaX4OMY paccMmaTpvBaemMomy
PELLEHNIO, ero peanusaumm, a Takke Nno BO3MOXHbBIM MOMOXUTENbHbIM U OTpUUaTENbHbIM
nocneacTBUAM:

OTBeT: MeToq cueHapueB

2.31. (NK-1.2)
MaKCUMUHHbIE N MMHUMAKCHbIE KPUTEPUN OTHOCATCS K MPUHATUIO PELLIEHWIA B YCINOBUSIX:
OTBeET: HeonpeaeneHHOCTn

2.32. (MK-1.3)

B cutyaumn, ecnu: 1) meHemxep CTPEMUTBCHA COXPaHUTb OTHOLUEHUSI C NOLYMHEHHbLIMU;
2) MeHekep BnageeTr WHoOpMaUMeEn M cyMTaeT, YTo pesynbTaT B JaHHOM cryyae
BaxHee ANA Apyroro; 3) MeHemxep MNMOHMMAaeT, YTO npaBda He Ha ero CTopoHe, Kpome



TOro, Y Hero HeoCTaTO4HO MOSTHOMOYNI; 4) MEHEeKEP CUMTAET, YTO BO3MOXHO LOCTUYb
NONOXWTENBHOrO BOCMUTATENbHOrO 3addekTa, YCTYNUB KEMaHUAM  NOOYMHEHHbIX,
LenecoobpasHo 1cnonb3oBaTh cneayroLwmii cnocod paspeLleHns KOHIUKTa:

OTBeT: npucnocobneHue / crnaxuBaHue / NPUHATME NO3ULIUK JPYTON CTOPOHbI

2.33. (MK-1.3)

B cutyauumn, ecnu: 1) mMeHemKep oOLlyLlaeT BbICOKYH) HaMNpPsPKEHHOCTb U YyBCTBYET
HEeOBXOOUMOCTb CHUMXXEHUSA Hakana; 2) y caMoro MeHegkepa MHOro 3aboT, U OH cyMTaerT,
YTO ero BOBfleYEHVME B [aHHYK CUTyauumlo NpUHeceT AOMNONHUTENbHbIe 3aboTbl U
HEeNpoAyKTUBHbIE NOTEPU BPEMEHU; 3) MEHEKEP CYUTAET, YTO UCXOL Mario3Ha4yMMm U He
cnegyet TpatuTb Bpems M cunbl; 4) MeHemxepy Heobxoaumo BbiMrpaTb Bpems
(3apyunTbCa NOAAEPKKOW, NONYYUTb OOMOMHUTENBbHY MHOpPMauMIo); 5) MeHeoxep He
HaxoguT B cebe cun n pecypcoB NS peleHnsa gaHHon npobnemsbl; 6) MeHeLKep CUMTaEeT,
4YTO HemeaneHHoe obcyxaeHue Npobrembl MOXET MPUMBECTU K OBOCTPEHUID CUTyaLuUK;
uenecoobpasHo Mcnonb3oBaTh crieayowmnn cnocod paspeLlleHnsa KoHMKTa:

OtBeT: yxopa / yknoHeHue / nsberaHume

2.34. (MK-1.3)

B cutyaumn, ecnu: 1) meHeaxep 3HaeT, 4to o6e CTopoHbl 06nagatoT 04MHAKOBOW CUITON U
NMEIOT nepecekaroLLmecs MHTepechl; 2) MeHeOXep OOMKEH ObICTPO JOrOBOPUTLCS - 3TO
9(pPeKTUBHO M IKOHOMUYHO; 3) MeHemXepy BbIFOAHO MOMyYUTb BPEMEHHOE peLleHue
npobnembl; 4) MeHeOXep 3avHTEepecoBaH B COXPaHEHUW B3aUMOOTHOLUEHUA W
npeanoynTaeT nonyyuTb XOTs Obl  MUMHMManbHbIN  pe3ynbTaTt, LenecoobpasHo
MCnonb30BaTh CreayLwmnin cnocob paspeLleHnst KOHIUKTA:

OTBeT: KOMNpomMmucce

2.35. (MK-1.3)

B cutyauun, ecnu: 1) peweHwe [aHHOW CTOPOHbI Npobnembl BaxHO ANA Aena, Ans
KaXXOoW M3 y4acCTBYHOLUMX CTOPOH; 2) MeHeKep HaxXOAWUTCA B TECHbIX OTHOLUEHUAX C
obeMMn CcTopoHamK, Kaxpasi U3 KOTOPbIX MMeeT [OCTaTOMHO CUIlbHOE BNUSAHWE B
opraHmsaumn; 3) ecTtb BpeMs nNpopaboTKM HamnpsKEHHbIX OTHOLWIEHWW; 4) OMMOHEHTHI
BbICKa3bIBaIOT XeflaHne A0CTUYb COorfalleHns, Npyu 3TOM CyLLEeCTBYHT BO3MOXHOCTU €ro
OOCTWXKEeHUs (Hanuyne BpPEeMEHW, COBMECTUMOCTb BbICKa3blBaeMbIX MPUTA3aHUN); 5)
CTOPOHbI FOTOBbI BbICNyLWMBaTb M 0b6CyxaaTb COOBCTBEHHblE W B3aWMHbIE UHTEPECHI; 6)
KOHQMMKTYIOWME CTOPOHbl MMEKT paBHble BRacTHble No3vuuu, LenecoobpasHo
MCNonb30BaTh CreayLwmnin cnocob paspeLleHnst KOHANKTA:

OTBeT: coTpyAHMYECTBO / pelueHne npobnemsbl

2.36. (MK-1.3)

B cutyaummn, ecnu: 1) mMeHemxep obGragaeT BbICOKMM aBTOPUTETOM, U €ro peLueHue
SABMSIETCS NyYLMM; 2) MeHeKep BbIHYXXAEH NPUHUMATL pelleHne B OrpaHUYeHHbIE CPOKM
N MMeeT AN 3TOro A0CTATOYHO MOSHOMOYMI; 3) MCXOA4 CUTyauuu 4YpesBbl4aiHO BaKeH
ANs MeHemkepa, U OH CTPeEMUTbCS O0BUTLCS cBOEero; 4) MeHemkep OOSPKEH COXPaHUTb
CBOE NUUO W [OeicTBoBaTb, XOTA pelleHMe MOXeT OblTb U He cambiM  JyyluMm,
LilenecoobpasHo Mcnonb3oBaTh CrieayrLmMin crnocob paspeLleHns KoHnmkTa:

OTBET: KOHKYpPeHUUsA / NpUHYXAeHue / conepHU4ecTBO

B52.B.03(Ma) NMpousBoacTBeHHasa npakTuka (npeaauniomHas)

2.37. (MK-1.1.)
Cpoenante o60CHOBaHHbLIM  BbIGOP OOQHOrO U3 YeThbipex BapuaHToOB pabodero npouecca.
Kakon n3 Hux 6onee agpdekTneeH npu obbeme Boinycka 30000 LWITYK n3genuin B rog, ecnm



BCE BapwaHTbl MMEKT OAMHAKOBbIE MNOCTOSIHHbIE u3gepxkn 9000 Tbic. pyb. B rog u
nepeMeHHbIe U3OEPXKN Ha WTYKY nagenna cootsetcTeeHHO 150 py6.,100 py6,130 py6,
OTBeT: BapmaHT 2

Mpumep pelieHuUn: paccumMtaeM 3atpaTbl Ha eaNHULY U3LOeNnN:

1) 9000000/30000 + 150=450 py®.

2) 9000000/30000 + 100=400 py6.

3) 9000000/30000 + 330=630 py6

2.38. (MK-1.1.)

lMocTosiHHbIE 3aTpaThl NO NPOM3BOACTBY NPOAYKLUMM 3a MecsL cocTaBnsaoT 600 Thic. pyo.,
nepemeHHble 3aTpaTbl Ha 1 kr usgenumn — 30 py6. Npegnonaraetcs peanvsaums
npoaykumm no ueHe 45 py6. 3a 1 kr.

Paccuntante 6e3yObiToOUHbIN 06BEM NPOAAX B HAaTyparibHOM BblpaXXeHUMW.

OTBeT AaTb B TOHHAaX.

OTBeT: 40

Mpumep peleHun:

Onpegenvm To4ky 6e3y6bITOMHOCTU (6€3yObITOUHbI 06BEM, KpUTUYECKUN OB6BEM) B
HaTypanbHOM BblpaXeHWU:

QKp = 3I‘IOCT/ (I—leHa - 3nep)

Qi = 600 000 / (45 — 40) = 40000 Kr nnmn 40 TOHH

2.39. (MK-1.2.)

B oTtueTtHOM nepuoge uuctas npmbbinb coctaBuna 150 Teic.pyb., o6bem cobCTBEHHOrO
kanutana — 1000 Teic.py6. Mpn cocTaBneHun NepCnekTUBHOrO MfiaHa MpPOrHO3upyeTcs
yBennyeHne obbvema vncton npmbbinn Ha 20% n cHwxeHne obbema kanutana Ha 4%.
OnpepnenvTe BenuMUnHy peHTabenbHOCTH KanuTana B NnaHnpyeMoMm nepuoge.

OTBeT B npoLeHTax, OKPYrnnTb 4O COTbIX

OTtBeT: 18,75

Mpumep pelueHusn:

MnaHupyembin 06 beM YNCTOM NPUBLINK COCTaBUT:

150 x 1,2 = 180 TbiC.pyb6.

MnaHnpyeMbii 00 beM COBCTBEHHOIO KanuTana coCTaBuT:

1000x 0,96 = 960 TbIC.py6.

PeHTabenbHoOCTb KanuTana B nnaHnpyemom nepumone CoCtaBuT:

180 /960 x 100% = 18,75%

2.40. (MNK-1.2.)

B oT4yeTHOM nepuoae opraHusauus umeet ob6opoTHble akTuBbl B pasmepe 300 Toic.pyb. C
3(ppeKkTMBHOCTLIO UX ucnonb3oBaHus 10%. [lpyn cocTaBneHuu nepcrnekTMBHOro nraHa
3annaHnpoBaH o00bemM Bbipydykm B pasmepe 2000 Thic.py®6. Onpepenute
3annaHnpoBaHHy peHTabenbHOCTbL NPoAaX NP HEM3MEHHOM 0ObEME YMCTON NPUBLINN.
OTBeT B npoueHTax, OKpYrnnTb 40 AECATbIX

OtBeT: 1,5

Mpumep pelueHus:

O6bem ynctom NpubLINKU COCTaBUT:

300 x 10% / 100% = 30 ThIC.pYyo.

PeHTabenbHOCTb NpoAaX COCTaBUT:

30/ 2000 x 100% = 1,5%

2.41. (NK-1.3.)

C nomouwubto achhekta onepaumMoHHOro pbidara onpeaenuTb CKONbKO NPOLEHTOB NpUbLINK
COXPaHUT KOMMaHUSA Mpu COKPaLLEHUM BbIPYYKM OT peanu3aumm Ha 25%, ecnv Tekylias
Bblpyyka OT peanusauuMuM npousBedeHHOW npoaykumm komnaHum 1,500 mnH. pyo6.,



COBOKYMHblE NepemMeHHble n3gepxkun - 1,050 MiH. py6., NOCTOSAHHbIE U3aepXKn - 0,3 MIH.
pyo.

OTBeT: 25

Mpumep pelueHusn:

OO®P = Banosas mapxa / MNpubbinb = (Beipyyka — 3nep) / (Bbipyyka — 3nep — 3nocT)

O®P = (1,500 - 1,050) / (1,500 — 1,050 - 0,3) = 0,450/ 0,150 = 3

®durHaHCOBbLIN pblyar nokasbiBaeT U3MEHeHue NpubbINn B 3aBUCUMOCTU OT WU3MEHEHUS
BbIpYyYKM, criegoBaTenibHO, npubbinb OyaeT cokpawatbca B 3 pasa bbicTpee, 4yem
BbIpyYKa, U ee cokpalyeHune coctaBut 3*25 = 75%

Ypactca coxpaHntb 100 — 75 = 25% npubbinn.

2.42. (MK-1.3.)

BusHec B TeueHune nepsbix NATK NeT 6yaeTt npuHocuTb goxoa: 1-v rog — 1000 y.e., 2-1 rog,
— 1500 y.e., 3-n rog — 2000 y.e., 4-n rog — 2500 y.e., 5-n rogq — 3000 y.e. 3atem
oxuaaetcs ero npogaxa no ueHe 45000 y.e. [lo kakoM MakcumanbHOW LeHe
9KOHOMMYECKM LenecoobpasHa ero MOKyrnka B HacCToslllee BpeMs, ecnu npuemremas
cTaBka goxoaHocTtun 20%.

OTBET OKPYrNUTb 0 LENbIX.

OTtBeT: 23528

Mpumep peleHun:

HeobxoouMo npuBECTM BCE 3NEMEHTbl OEHEXHOro MOTOKAa K HACTOSLLEMY BpPEMEHMU U
HaNTU TeKyLLyto (HACTOSLLY) CTOMMOCTb AEHEXHOro NoToKa:

1000/ (1 +0,2)* + 1500/ (1 + 0,2)2 + 2000/ (1 + 0,2)® + 2500/ (1 + 0,2)* + (3000 + 45000)
/(1 +0,2)°>=23528y.e.



MNK-2 CnocobeH NnpMMeHATb TeXHOoMornum (Metoabl) ynpaBrneHUs puckamu ons
obecneyeHns HenpepbIBHON AEATENIbHOCTU U YCTOMYUMBOro pa3sBUTUA OpraHu3auum
B YCNOBMUAX HeonpeaeneHHOCTU

NHOnKaTopb! JOCTUXKEHUS KOMMETEHLINU:

— MK-2.1: NpeHTndnumpyeT M OLEHMBaAET PUCKA C TOYKM 3PEeHUA BEPOATHOCTU UX
HaCTynneHnsa n MaclTaboB BNNAHWS Ha OEATENbHOCTb OpraHm3aumm

— [K-2.2: BblbupaeT meToabl BO3OEWCTBUA HA PUCK ONA NogaepkaHus HenpepbiBHOW
AeATernbHOCTU N YCTONYMBOIro pasBUTUA opraHu3aumm

— [K-2.3: OcywecTtBnser MOHUTOPUHI PUCKOBbIX CUTyauun, BbISBNAET HOBblE
06CTOATENLCTBA, U3MEHSIOLLNE YPOBEHD PUCKA

KomneTeHuus hopmupyeTcs cnegyowmmMmm ancumnimHaMmm/npakTnkamm:

61.B.03 YnpasneHne nameHeHnamm B opraHmsaumax (1 Tpumectp)

61.B.04 Mogenu n TexHonornm cTpaterm4eckoro aHanuaa v ynpasneHus (2,3 TpuMmecTpbl)
B51.B.09 TexHonornu nnaHMpoBaHUA 3KOHOMUKO-OpPraHn3aLMOHHON AeATeNnbHOCTN (PUPMbI
(5,6 TpumecTpbl)

61.B.10 YnpasneHue cuctemon pacnpegenenus (guctpmnbdyumn) (5,6 Tpumectpbl)

B61.B.11 CoBpeMeHHble TEXHONOrMU NPUHATUS pelleHni (6 TpumecTp)

61.B.12 YnpasneHue uensamu noctaBok (4, 5 TpumecTtp)

62.B.02(M) NMponsBoacTBeHHas npakTuka (npakTuka rno npoduntio npodeccuoHansHom
aeatenbHocTn) (7 TpUMecTp)

62.B.03(MNg) NMpounssoacTeeHHas npakTuka (npegannnomMmHas) (7 TpumecTp)

1. 3BAKPbITbIE 3A0AHUA
B1.B.11 CoBpeMeHHble TeXHONOrmmn NPUHATUA peLUeHUn

1.1. (NK-2.2.)
YnpasneH4yeckoe pelleHve cnefyeTr cuMTaTb MNOSIHbIM, €CNM OHO He OrpaHuyMBaeTcsH
onepaTtvMBHOM NUKBMAaLMen KOHOINKTOB 1 CO0EB, a YyCTpaHseT nopoxaaroLwme nx:
— 3apayv
— 3aTtparthbl
— nocnencrensg
—  puCKMK
—  MNPUYMHBI
OTBeT: NPUYMUHbBI

1.2. (MNK-2.2.)
Kakyto ponb B npouecce pa3paboTkm ynpaBneHYeCKMX peLEHNn urpaeT nHgopmaums ?

— paspaboTka peLleHnin ocHoBaHa Ha npeobpasoBaHun MHGPOpPMaLUn

—  WH(popmauusa aBnsaeTCs YHUBepcanbHbIM A3bIKOM YNpaBreHYeCcKnX peLleHnin

— C NOMOLbI0 MHGOPMALMK ONUCLIBAKOTCS BCE PELLEHUS

— uHdopmaums dopMmpyeT npeacTaBneHMe o0 npoueccax, siBfeHndax, npegmerax u

ncnonb3yeTcs B paspaboTke pelleHni B KayecTBe METOLAOMOMMYECcKoro cpeacrea

OtBeT: uHopmauusa dopmMmupyeT npeacTaBneHMe O npoueccax, SABJEHUSAX,
npeamMeTax UM  MUCNONb3yeTcA B  pa3paboTke peweHMW B  Ka4vecTBe
MeTOA0SI0OrMYecKoro cpeacrea

1.3. (MK-2.2.)
Bbibop BapnaHTOB ynpaBneHYeCcKMX peLleHnin OCyLLeCcTBSETCS BCEMU METO4aMU, KPOMe



— 9KCMEepPTHbIX OLEHOK

— npuHumna 6e3ybbITO4YHOCTH

— HOPMaTUBHOIO

— «MO3roBOro wrypmMma»

— paHXunpoBaHua (ynopsagoynBaHus no onpenenéHHoMy Kputepuio)
OTBeT: HOpMaTUBHOIO

1.4. (NK-2.2.)
MeToa CMCTEMHOro mMccrneaoBaHus, NPUMEHSIEMbIN MO Ha3HAYeHUI OObekTa C Lenbio
MOBbILLIEHWST NONE3HOro addekTa Ha efuHULY COBOKYMHbLIX 3aTpaT 3a YXU3HEHHbIN LMK
obbekTa — 3T0:

—  (pyHKUMOHANBHO-CTOMMOCTHOM aHanms

— MeTo[ 3NUMUHMPOBAHUS

— MeTop LernHbIX NogCcTaHOBOK

— OKOHOMMYECKUA MeTon,
OTBeT: PYHKLUMOHANBHO-CTOUMOCTHOM aHanNu3

1.5. (MNK-2.2.)
KonuyecTtBeHHble METOAbLI NPU aHanNu3e cuTyaunm NpUMMEHSIOTCS Ans:
— pacyeTa 3(PEKTUBHOCTUN peLLlaemMon 3agayn
— BbISABNSET U3BMEHEHUS Pa3BUTUS CUTyauun nog BO3AeNCTBMEM (PAKTOPOB BHELLUHEWN
cpeabl
— BbISBNEHUS OUHAMMWKU Pas3BUTUS CUTyaLMuM MOL4 BO3LEWCTBMEM TEX WU UHbIX
drakTOpOB
— NPUMEHEHNHA KONMYECTBEHHOrO Noaxoaa K paspaboTke yrnpaBfieH4YeCcKoro peLleHns
OTBeT: pacuyeTa 3¢ppeKTUBHOCTHU peluaeMoun 3agadum

1.6. (MK-2.2.)
KTo y4yacTByeT B npoLecce NpUHATUS peLleHnst 3KCnepTHbIM MeToA0oM?
— chneumanucTbl-aKcnepThl
— 9KcnepTHasi KOMUCCHUS
— MeHeXepbl U cneumanucTbl NpeanpuaTus
— pabouue rpynnbl cneunanucToB
OTBeT: cneunanucTbi-aKCNepThbl

1.7. (MK-2.2.)
OT yero 3aBMCUT BbIGOP KOHKPETHOrO MeToAa NPUHATUSA YrpaBrieHYeCKoro peleHna?
— OT KBanudukaumm rpynnsl UCNONHUTENen
— OT cTaTyca YSIeHOB rpynnbl B OpraHnsaumm
— OT 3penocTu rpynnbl Kak KOnnekTnea
— OT KOHKPETHOW cuTyauuu
OTBeT: OT KOHKPETHOM CUTyauum

1.8. (MK-2.2.)
M3 npeanoXeHHbIX BapuUaHTOB YKaXuTe TOT, KOTOPbIN SIBASIETCA MNPUMEPOM Tpynnbl
METOLOB MNPUHATUS PELLEHUIA, OCHOBAHHbLIX HA KOSIMYECTBEHHOW OLIEHKE?
— 3BpPUCTUYECKME MEeTOoAbl
— HedopmarnbHble MeTOAbI
— MOS3roBOW LUTYpM
MeTOAbl UccrnegoBaHns onepauun
OTBeT: MeTOAbI UCCNeaoBaHUA onepauumn



B1.B.03 YnpaBneHne nsmeHeHUsiMU B opraHu3aumsix

1.9. (MNK-2.1.)

Mo cTeneHn oxBaTa opraHn3aunm N3MeHeHNss MoryT ObITb:

- NIoKanbHbl€, KOMMJIEKCHbIE;

- sIBHble (OCO3HaEeTCsl CMbICN M MOCNeACTBUS), CKPbITble (HE OCO3HAETCS! HM CMbICH, HU
nocneacTBus),  U3MEHeHua-OymepaHrm  (OCO3HAeTCA  CMbICN, He  OCO3HaKTCH
nocneacTeus);

- HENpepbIBHbIE, ANCKPETHbIE;

- NO3UTUBHbIE, HEraTUBHbIE.

OTBeT: nokKanbHble, KOMMJIEKCHbIe

1.10 (MNK-2.1.)

Mo dopme HanpaBreHHOCTN OpraHN3aLMOHHbIE U3MEHEHUS MOTYT BbITb:

- 3HOOreHHble(BHYTPEHHNE), SK30reHHbIe(BHELLHME);

- ynpaBnsemMble, Heyrnpasnsemsble;

- KPaTKOBPEMEHHbIE, AONTOBPEMEHHbIE, MOCTOAHHbIE;

- HanpaBsreHHble (0gHOHanpaBneHHbIe, pasHoHarnpaBreHHbIe), HeHarnpasBneHHble (4acTo —
cny4yavHble).

OtBeT: HanpaBJieHHble (opHOHanpaBneHHble, pa3HoOHanpaBlieHHbIe),
HeHanpaBneHHble (YacTo —CrnyYanHblie)

1.11. (MNK-2.1.)

MpuHUMN 9KBUPUHANBHOCTN 3aKrto4aeTcsd B TOM, YTO:

- €QVUHCTBEHHbIN NYTb NPUBOANUT K JOCTMXKEHUIO MOCTaBNEHHbIX LieNewu;

- BHE 3aBMCUMOCTM OT BbIGPAHHOrO MyTU KOHEYHOE COCTOSAHME OpraHu3aumm OgHO3HaYHO
onpenenexo;

- XXenaembix pe3ynbTaToB MOXHO JOCTUYb pasnuyHbiMu cnocobamu;

- K KaXOou KOHKPEeTHOW Luenn BeneT onpefeneHHbln Habop nyTen, cnegys nuvb
KOTOPbIMU, MOXHO €€ A0CTUYb.

OTBeT: Xenaembix pe3ynbTaToB MOXHO A0CTUYb Pa3NMUYHbIMU cnoco6amu

1.12. (MNK-2.1.)

CuctemMHas KapTa aHanu3a BHELWHUX W BHYTPEHHUX (aKTOpPOB OEeSATENbHOCTU
opraHusaummn BKIo4aeT:

- TOCYapCTBEHHO-MOMNTUYECKYO N NPaBOBYHO cpeay, 9KOHOMUYECKYI0, MEXOYHAPOLHYIO,
coumanbHo-gemMorpaduyeckyto,  Hay4YHO-TEXHOSTIOMMYECKY0,  (pn3anko-reorpadmnyeckyro
cpeny;

- NOCTaBLUUNKOB, NOTPEBUTENEN, KOHKYPEHTOB, KOHTAKTHbIE ayANTOPUN;

- MapKeTWHr, JOrMcTuKy, MpPOM3BOACTBO, WHHOBALMW, YyNpaBfeHne QuHaHcamu,
ynpasreHue nepcoHarnom;

- BCE€ BblLLENEPEYNCIEHHOE.

OTBeT: BCE BblllenepeyncrieHHoe.

1.13. (MNK-2.1.)

Kakne Tvnbl TEXHONMOIMIM yrnpaBneHns nameHeHnamn Bam n3BecTHbI:
- ynpaerneHme Ha 6a3e noTpebHOCTEN U MHTEPECOB;

- NBMEHEHME Lenewu;

- N3MEHEHMeEe pe3ynbTaToB;

- BCE BblILLIENEPEYNCIIEHHOE.

OTBeT: BCe BbllenepeyncrieHHoe

1.14. (MK-2.3.)



[BWXYLLMMM U3MEHEHMS CUNaMU ABNSKOTCS:

- NpoGneMbl 1 NEPCNEKTUBbLI Pa3BUTUS OpraHn3aLuu;

- CONPOTUBIEHNE NepcoHana u KoHcepBaTU3M PyKOBOACTBA;

- BHELLUHME O0BbEKTUBHbIE (haKTopbI;

- BCE BblLLENEPEYNCIIEHHOE.

OTBeT: Npo6nemMbl U NnepcnekTUBbLI Pa3BUTUA OpraHu3auum

1.15. (MNK-2.3.)

CaoepXuBaroLLMMN N3MEHEHNSA CUaMun SBNAIOTCA:

- Npobnembl N NepCcnekTUBbI PasBUTUA OpraHM3aLmu;

- COMpOTUBNIEHNE MepcoHana, KOHCepBaTU3M pPYKOBOACTBA, BHELLUHME OOBEKTUBHbLIE
drakTopbl;

- KOHCEpBaTU3M PYKOBOACTBA N NEPCMNEKTMBbLI Pa3BUTUSA OpraHuM3aLmm;

- BCE BblLLIENEPEYMNCIIEHHOE.

OTBeT: conpoTUBNEHUEe nepcoHana, KOHCepBaTU3M pPYKOBOACTBA, BHeWHWe
00BbEeKTUBHbIE (haKTopbI

1.16. (MK-2.3.)

Buabl cTpaTeruin npoBeaeHNsi opraHn3aunNoHHbIX MU3MEHEHWIA:

- AVPEKTUBHAsI, NEPErOBOpPHas;

- NeperoBopHasi, coy4acTusi, aHannTUyecKas;

- HOpMaTUBHas, aHanNMTU4YecKas, NeperoBopHas, napTucMnaTMBHas, AMPEKTUBHAS;

- coyyacTusi, napTucMnaTMBHas, NneperoBopHas.

OTBeT: HOpMaTMBHasA, aHanuMTUYecKasi, TMeperoBOopHas, nNapTUCUNATUBHasA,
AVUPEKTUBHas

1.17. (MNK-2.3.)

MoTpebuTtenun kak ctenkxongepbl UIAMEHEHNIN 3aUHTEPECOBaHbI B:

- cTabunNbHOCTK 3aKka30B, onnaTe B CPOK M MO YCNOBUSAM JOrOBOPA;

- 3abote 06 oOkpyxawuwen cpene, nogaepXkke MecTHOW OOLLECTBEHHOW LEeATENbHOCTH,
NpoBeAEHUM akuuKn coumanbHON OTBETCTBEHHOCTH;

- HYXHbIX W Ka4yeCTBEHHbIX ToBapax MO MpueMrieMblM LieHaMm, pa3Hoobpasun Bbibopa,
6e3onacHoOCTM TOBApOB;

- CBOEBPEMEHHOW onnarte TpyAda, co3gaHumM 6raronpusiTHbIX YCrOBUK Tpyda U OTAbIXA,
obecne4veHunn 6esonacHocTn paboyero mecra.

OTBeT: HYXXHbIX U Ka4YeCTBEHHbIX TOBapax no npuemnembiM LieHaM, pa3HooGpa3um
BblObOpa, 6e3onacHOCTM TOBapoB

1.18. (MK-2.3.)

CoTpygHukn (paboTHUKM) OpraHM3aumm Kak CTEMKXongepbl M3BMEHEHUI 3aUHTEpPECOBaHbI
B!

- cTabunbHOCTK 3aKka30B, onnaTe B CPOK M MO YCNOBUSM JOMOBOPA;

- 3abote 06 oOkpyxawuwen cpene, nogaepXke MecTHOW OOLLECTBEHHOW LEATENbHOCTH,
NpoBeAEeHMM akLuUn coLumanbHON OTBETCTBEHHOCTMU;

- HYXHbIX W Ka4yeCTBEHHbIX TOBapax Mo npuvemnemMbiM LieHaMm, pa3Hoobpasuu Bbibopa,
6e3onacHOCTM TOBApPOB;

- CBOEBPEMEHHOW onnarte Tpyaa, co3gaHum 6naronpuaTHbIX YCOBUMK Tpyda U OTAbIXa,
obecneyveHunn GesonacHocTn paboyvero mecra.

OTBeT: cBOEBpeMEeHHOW onsaTe TpyAa, co3aaHMM bnaronpusaTHbLIX yCrOBUM Tpyaa u
oTAabixa, obecnevyeHMn 6esonacHoCcTM paboyero Mecrta

1.19. (MK-2.3.)
CoumarnbHble U 06LLEeCTBEHHbIE TPYNMbl Kak CTENKXonaepbl U3MEHEHWI 3aNHTEPECOBaHbI
B:



- cTabunbHOCTK 3aKka30B, onnaTe B CPOK M MO YCNOBUSAM JOrOBOPA;

- 3abote 06 oOkpyxawuwen cpene, nogaepkke MecTHOM OOLLECTBEHHOM LEATENbHOCTH,
NpPOBEOEHUM aKLUMA coLmanbHON OTBETCTBEHHOCTN;

- HYXHbIX W Ka4YeCTBEHHbIX TOBapax Mo MNpuMemnieMbiM LieHaM, pa3HooOpasuu Bblbopa,
6Ge3onacHOCTM TOBApOB;

- CBOEBPEMEHHOW onnarte Tpyaa, co3daHun GrnaronpusATHbIX YCrOBUMIA Tpyda W OTAbIXa,
obecne4veHnn 6esonacHocTn paboyero mecra.

OTBeT: 3aboTte 00 OKpyxawlwen cpene, noaaepxKke MeCTHOM oOb6LWecTBEHHOWM
OeATeNbHOCTU, NPOBeAeHUN aKLUM coLuManbHOM OTBETCTBEHHOCTHU

1.20. (NK-2.3.)

Camas bbicTpopeanuadyemas ctpaterus ynpasneHus opraHm3aunoHHbIMU N3MEHEHUAMMN:
- ANPEKTUBHaS;

- aHanuTn4yeckas;

- NeperoBopHasi;

- HOpMaTUBHas;

- coyyacTus (napTucunaTuBHas).

OTBeT: gupeKTMBHanA

1.21. (MK-2.3.)

dakTopamu BbibOpa cTpaTernm ynpasneHms N3MEHEHNAMMN ABNAOTCSA:
- 6besoTnaraTtenbHOCTb CUTYyaLunK;

- OXXngaemoe ConpoTUBNEHUE;

- 06BEM MMetoLenca nHdopmauuuy;

- BCE BblLLIENEepeYmCrieHHoe.

OTtBeT: BCe BbllenepevnucrieHHoe

B1.B.09 TexHonoruu nnaHNpoBaHNA 3IKOHOMUKO-OPraHM3aLMOHHON AeATEeSNIbHOCTH
¢hmpmbI

1.22. (MK-2.3.)
Onpe,u,enMTe nnaHoBbIe beHKLl,VIOHaJ'IbeIe MapKeTUHroBble€ CTpaTernun:

— CerMeHTnpoBaHmA pPblHKa,

— npeKpaueHune BbllyCcKa y6bITO‘-IHOFO aACCOPTUMEHTAQ,

— FOpI/I3OHTaJ'IbHOl71 MHTEeprauunu;

— OPUEHTUPOBAHUE Ha CllyXallnx y3KOIZ cneunann3aunn Ha KOpoTKOe BpeMA.
OTtBer: CermMeHTupoBaHuA pbiHKa

1.23. (MK-2.3.)

Onpepgenute nnaHoBble PYHKLMOHAmNbHbIE OpraHM3aLMOHHO-YNpaBeHYeckne cTpaTernm:
— TOpU3OHTarnbHast UHTerpaLus;

— npekpaLlleHune Bbinycka yObITO4YHOro aCCOPTUMEHTA;

—  PEecTpyKTypu3auus OpraHn3aumMoHHON CTPYKTYpbI;

—  YKpenneHue nNuavpyoLLen No3numm Ha pbiHke (Mo U3aepikkam, kKayecTBy NpoayKLUum).
OTBeT: pecTPyKTypu3aumsa opraHn3aLMoOHHON CTPYKTYpbI

1.24. (MNK-2.3.)

Onpepenute cbyHOaMeHTarnbHY CYLLHOCTb NSiaHUPOBaHWS:

— nMnaHMpOBaHWE 3TO MpoLecC MNO3HaHWs Oyaywux SBMNEHUWA Ha OCHOBE W3yYeHUs
0O BEKTMBHbBIX NPUYMHHO-CIEACTBEHHbIX CBA3EMN;

— NnaHupoBaHWe — 3TO onpeaerieHne Lenen, akTopoBs, HanpasneHun, 3agad ycneLwHom
OeATernbHOCTUN, CPOKOB, PECYPCOB 415 pacLUMPEHNSA NOCTaBeHHbIX 3a4ay;

— MnaHMpOBaHWE — 3TO NPOEKTMPOBaHNE ByayLLero n nyTen ero AOCTUXKEHNS;



— NNaHWpoBaHME — 3TO NPOLIECC NPOrHO3MpoBaHMsA ByayLLero.

OTBeT: NnaHMpoBaHMe — 3TO onpeaerieHue Leneun, PakTopos, HanpaBneHun, 3agay
ycnewHon [eATenbHOCTU, CPOKOB, PecypcoB ANS paclUMpeHusi NOoCTaBIIEHHbIX
3agay

1.25. (MK-2.3.)

MeTogonorusi nnaHMpoBaHusa nNpeacTaBnsieT cobow:

— COBOKYMHOCTb TEOPETUYECKUX BbIBOAOB, OOLIMX 3aKOHOMEPHOCTEW, Hay4YHbIX
NPUHLUMNOB pa3paboTkM NNaHoB U MX OOOCHOBaHWE B COOTBETCTBUM C COBPEMEHHLIMM
TpeboBaHMAMU pbIHKA.

— OpraHMyeckoe €eAMHCTBO MMPOBO33PEHYECKMX OOLLEMETOAONOMMYECKUX MPUHLMMIOB,
obLLeHay4YHbIX METOAO0B U cneundryeckor YacTHOCTU METOA0NOMMN NITaHUPOBaHWS;

— COBOKYMHOCTb METOAOMOMMYECKUX METOAOB;

— CBOA NpaBwi 1 NPUHLUMMOB MO NPOrHO3MPOBaHUIO ByayLLero.

OTBeT: COBOKYNHOCTb TEOpPeTUYEeCKMX BbIBOAOB, OOLWMUX 3aKOHOMEpPHOCTEN,
Hay4YHbIX NPUHLUMNOB pPa3paboTKM NNaHOB M UX OOOCHOBaHME B COOTBETCTBUU C
COBpPEMEHHbIMU TPe6OoBaHUAMU PbIHKA.

1.26. (MK-2.3.)

lMnaH co3gaHus 1 pasBUTUS HOBOMO NMPeAnpUATUS UMW CTPaTErm4yeckoro X03siMCTBEHHOIO
nogpasgeneHusi, Co3gaBaeMoro [Ans HOBOroO Bumaa AEATENbHOCTM  CYLLECTBYHOLLMM
npeanpuaTMeM — 3To:

— OusHec-nnaH

—  WHULMMpOBaHME

— caMoynpaBIrieHME.

OTBeT: 6M3Hec-nNnaH

1.27. (MK-2.3.)

Kakne pecypcbl M orpaHudeHust npegonpenensitoT nraHoBble 0O6bembl NPOM3BOACTBA
NpoAyKuMM B roqoBOM MilaHe opraHvsauum:

— EeMKOCTb pblHKa cbbiTa M 3NaCTUYHOCTb CMpoca Ha TPaAWULMOHHLIA acCOPTUMEHT
npoayKumm;

— Hanuuve UHAHCOBbLIX, MaTepuanbHbiX W  TPYOOBbIX PECYPCOB, PbIHOYHLIE
OrpaHNYeHunsi, BO3MOXXHOCTN OCBOEHUSI HOBbIX TEXHOMOMMI MPON3BOACTBA;

— Hanu4yme 3eMernbHbIX U TPYAOBbLIX PECYPCOB.

OTBeT: Hanuuue (PMHAHCOBLIX, MaTepuaribHbIX U TPYAOBbLIX PECYpPCOB, PbIHOYHbIE
OrpaHu4YeHUs, BO3MOXHOCTU OCBOEHUSl HOBbIX TEXHOJIOMMIA NPOU3BOACTBA;

B1.B.04 Mogenu n TexHOMoOrMm cTpaTermyeckoro aHanusa v ynpasrieHus

1.28. (MNK-2.1.)

BbibepuTe npaBunbHbIA BapuaHT oTBeTa:

Kak npaBuno, pucku npegnpMHMmaTenbCKon AeATENbHOCTU BbilLe, €CIU BHELLHASA cpeaa
ABNAETCA:

— OVMHAMNYHOW M OTKPbITON

— cTabunbHon

— OAHOPOAHOW

— cbanaHcmpoBaHHOM

OTBeT: AMHAMUYHOWN U OTKPbLITOMN

1.29. (MK-2.1.)
BbiGepuTe NpaBunbHbI BApMaHT oTBeTa:



B ycnoBusix BbICOKON HEONpeAENEeHHOCTU ANst pa3paboTkm cTpaTernm KOMnaHmm
NCNONb3YIOT:

— CLieHapHbIN aHann3

— AONroCpPOYHOE NMaHMpoBaHue

— 6eHYMapKuHr

— cbanaHcMpoOBaHHYIO CUCTEMY MoKasaTenen

OTBeT: cueHapHbIW aHanNu3

1.30. (MNK-2.1.)

BbibepuTe npaBunbHbIM BapuaHT oTBETA:

Ha cteneHb pycKOBaHHOCTY MPUHATUA CTPATErNMYECKUX PELLEHNA CYLLLECTBEHHO BNULAET:
— HEenoJsiHoTa, HETOYHOCTb, HEAOCTOBEPHOCTb MHpOPMaLIMKN 49 CTpaTErM4yeckoro
aHanuaa

— OpraHu3aLMoHHas CTPYKTypa KoMnaHum

— OueHKa 3(pPeKTMBHOCTN peanusayemMomn ctpatermm

— NopsAaoK pa3paboTkm BooKeTOB MO HanpaBfeHNAM AeATENbHOCTH

OTBeT: HEeNONIHOTa, HETOYHOCTb, HeAOCTOBEPHOCTb MHPOpPMaLMK AnA
CTpaTernyeckoro aHanusa

1.31. (MNK-2.1.)

Bbibepute npaBunbHbIA BapuaHT oTBeTa:

lMpouecc onpegenenuns, NOHNMaHUA U aganTaunuy UMELLNXCA NPUMepPoB 3PdeKTUBHOro
PYHKUNOHNPOBAHUS APYTUX KOMNAHUN C LEenbio yny4leHna cobcTBeHHOM paboTbl 3TO:

— BEeHYMapKMHI

— PEST-ananus

— SWOT-ananus

— KopropaTuBHasa cTpaTerus

OTBeT: 6eHYMapPKUHT

1.32. (MNK-2.1.)

Bbibepute npaBunbHbIA BapuaHT oTBeTa:

PesynbTaT aHannsa BO3MOXHOCTEN N Yrpo3, CUSTbHbLIX 1 Criabblx CTOPOH OpraHM3aumm 3To:
— SWOT-aHanus

— cTpaTternyeckoe nnaHnpoBaHue

— maTpuua Mckinsey-General Electric

— cTpaTternyeckas HeonpeaeneHHoOCTb

OTtBeT: SWOT-aHanus

b1.B.12 YnpaBneHue uensiMmm noctaBok

1.33. (MK-2.3.)

Bbibepute npaBunbHbIA BapnaHT oTBeTa:

OcHoBHas uernb NOrMCTUKN 3aKnoYaeTcs B:

— ONTMMM3aumMs 3aTpaT B 3BEHbSIX NTOMMCTUYECKOW LIENU C LiENbi0 YMEHbLLEHMST 00LLmnX
n3gepxek;

— MVHMMU3auUn 3aTpaT Ha NPOABMKEHNE NPOoAYKTa B KaXXAOM 3BEHE NOrMCTUYECKON Lienu;
— yBENUYeHMe KonNuyecTBa ToBapa, NpoXoasLero no NorMcTM4eckon Lenu;

— pacyeTe HOpPM 3arpy3ku TPaHCNOPTHbLIX CPeaCTB, NPUHAAIEXaLMX KOMMaHU.

OTBeT: oNnTMMMU3aLMA 3aTpaT B 3BEHbAX JIOTMCTUYECKOM Lienu € Lerbil YMeHbLUeHUs
ooLWKnx nspepxex

1.34. (MK-2.3.)
BbibepuTe npaBunbHbIM BapuaHT OTBETA:
3agava «cgenaTb N KynuTb» npegnonaraeT peleHne:



- 06 onpeneneHnn BbirOAHOCTU CaMOCTOATENbHOIO Npon3BoACTBa UK 3aKYMNKU 'Y
NOoCTaBLLUUKA,

— O 3aKynke MartepuarioB y nocTtaBsLinka Uin nocpenHunka,

— O peann3aunnm ToBapoB CaMOCTOATEJIbHO UMK Yepea3 NocpeaHUKa,

— O Npon3BoaACTBEHHOM Mi1aHe npeanpuaTmnA.

OTtBeT: 06 onpegeneHnn BbirogHoOoCTn CaMoCTOATEeNIbHOIO nNpon3soacTea Unun
3aKynKu1n y noCctaBLUMKa

1.35. ([MK-2.3.)

BbibepuTe npaBunbHbIM BapuaHT oTBETA:

YnpasneHune uenoykon nocTaBoK ABNAETCS:

— cTpaTernyeckum akTopom SOCTUXKEHUS KOHKYPEHTHbBIX MPEUMYLLECTB;

— CPeACTBOM YIyylleHUs UMUIKa KOMNaHuu;

— cnocobom cornacoBaHNA MapKeTUHIOBOW NOSNUTUKMY;

— cnocobom nnaHMpoBaHUA NOTPEBHOCTM KOMMAaHUN B NepCoHane.

OTBeT: cTpaternyeckum akTopomM AOCTUKEHUS KOHKYPEHTHbIX NpeuMyLiecTB

1.36. (MK-2.3.)

BbiGeprTe npaBunbHbI BApMaHT oTBeTa:

MocTaBKkM «TOYHO B CPOK» — 3TO CUCTEMA. ..

— NnocTaBka KOMMNMNEKTYHOLLMX U NpoayKumMm B TPEBYEMOM KONMYECTBE U B HY)XHOE BPEMS;
— NOCTaBKM TOBAPOB K MECTY NpoAaxv B TOProBOM Npeanpusitum B Tpebyemom
konuyecTBe;

— NpoM3BOACTBa TOBAPOB B COOTBETCTBUM C NITaHOM NPOM3BOACTBA;

— ynpaeneHus kaHanamm cobiTa.

OTBeT: NOCTaBKa KOMMNNEKTYHOLWMX U NPOAYKLMKN B TpeGyeMoM KonuyecTee U B
HY>XHOe BpeMmsi

1.37. (MK-2.3.)

BbibepuTe npaBunbHbIM BapuaHT oTBeTA:

OpHoM 13 NpuYMH NosiBNeHna «adpekta KHyTa» ABNSETCS:

— U3MEeHeHne NporHo3a cnpoca

— HEKOPPEKTHO NpoBeAeHHbIE MAapPKETUHIOBbIE NCCIIeg0BaHNA
— aCCOPTUMEHT NPOMN3BOANUMON NPOaYKLNN

— NPOUEHT HaLeHKX, yCTaHaBNMBaeMon PO3HUYHOM CETbIO
OTBeT: N3MeHeHue NporHo3a crnpoca

b2.B.02() NMpounsBoacTBeHHasn npakTuka (npakTuka no npocunio

npocgeccuoHanbLHON AeATENIbHOCTH)

1.38. ([MK-2.1.)

Ecnu koaddumuymeHTa Bapmauum 6onblie 1
— PpUCK OTCyTCTBYET

HEe3Ha4YnUTENbHbIN PUCK

—  YMEpPEHHbIN pUCK

—  3HaAuYMTESbHbIA PUCK

OTBeT: 3Ha4YNTENbHbIN PUCK

1.39. (IMK-2.2.)

Kakon metog ynpaBneHus puckamm siensietcsa Hanbonee addekTUBHbBIM, KOraa BENUKn
BEPOATHOCTb BO3HUKHOBEHNSA YObITKOB U BO3MOXHbIN pa3mMep yobliTka:

— MNPUHATUE PUCKOB

— nepefaya puCcKoB



— OTKa3 OT p1CKOB
— CHWXeHune pucka
OTBeT: OTKa3 OT pUCKOB

1.40. (MNK-2.3.)

McToYHMKamMM Kakown rpynnbl pUCKOB MOTyT BbITb HEBaronpusTHble U3MEHEHUS B
HanoroBoM 3akoHofaTenbcTBe?

— aAMWHUCTPaTUBHO-3aKoOHOAATENbHbIE PUCKK

— (oMHaHCOBbIE PUCKN

—  WHHOBAUWOHHbIE PUCKMK

—  MONUTUYECKME PUCKN

OTBeT: aAMUHUCTPATUBHO-3aKOHOAATENbHbIE PUCKU

52.B.03(Mpa) NMpounsBoacTBeHHasa NpakTUKa (NpeaaunsioMHas)

1.41. (MNK-2.1.)

K Ka4eCTBEHHbIM MeTOZ4aM OLIEHKM PUCKOB OTHOCATCS
— MapkoBckumn aHanms

MeTton MoHTe-Kapno

HOunarpamma Ncnkasbl

— Cratuctnyeckmn metoq

OtBeT: [Inarpamma Ucukassbl

1.42. (MNK-2.2.)

M0 ypOBHIO BO3HMKHOBEHUS BbIOENSIOT:
coumnarnbHO-NOSIUTUYECKUA PUCK

— pernoHarnbHbIN PUCK

— NPOU3BOLCTBEHHbIN PUCK

— (oMHaHCOBbIV PUCK

OTBeT: perMoHanbHbIN PUCK

1.43. (MK-2.3.)

MCTOYHMKOM KaKoW rpynrbl pPUCKOB MOXET ObITb BBEAEHNE OTCPOYKU UM MOpaToOpUS Ha
pasHble BUObI NriaTexewn, BKNOYasa 1 BHELLHWE NnaTexmn?

— agMWHUCTPAaTUBHO-3aKoHoLATEelNbHbIE PUCKU

— (oMHaHCOBbIE PUCKN

— VHHOBAUWOHHbIE PUCKU

—  MONUTUYECKNE PUCKN

OTBeT: agMUHUCTPATUBHO-3aKOHOAATENIbHbIE PUCKU

2. OTKPbITbIE 3A0AHUA
(kopoTKue)

B1.B.11 CoBpeMeHHble TEXHONOrnMn NPUHATUA peLueHUn

2.1. (NK-2.2.)

MeToa, KOTOpbIN NPUMEHSETCH ANA NPUHATUS PELLEHNA B YCNOBUSX HEONPEAENEeHHOCTU U
pucka, WCNornb3yetTcsa B Criydae, Korga HyXXHO NpuHUMaTbh psg nocnegoBaTterbHbIX
peweHnn. AsBnseTca rpadpuyeckum MeToAoM, KOTOPbIM MO3BONAET CKOOPAMHUPOBATb
9NEeMEeHTbl MPUHATUA  peLLeHUs, BepOsTHble cTpaTerun, ux nocrneacTeus C
BEPOATHOCTHbLIMU YCNOBUAMWN U (PaKTOpaMn BHELLHEN Cpebl BO3AENCTBUSA



OTBeT: AepeBO peLleHumn

2.2. (MK-2.2.)

OCHOBHbIMM anemMeHTaMmn  ...... Moaenu ABMAIOTCA: paborTa, coObITHe,
NPOAOIMKUTENBHOCTb paboThbl; BENMYMHA pecypca, NOTPEOHOro Ans BbIMOMHEHUS KaXKOoM
13 paboT; pasnuyHblie NyTU JOCTUXKEHUSI KOHEYHOW LIENWN, KPUTUYECKUIA NYTh; PE3€EPBbI.
OTBeT: ceTeBOM

2.3. (MK-2.2.)

MeTon nNPUHATUA peELLEHNA, KOTOpbIM ©0asvpyeTcs Ha WCNONb30BaHWW aHanormm wu
no3sonseT 3adencTBoBaTb 3HAHWA, ONbIT, 3MOLUMM U BCE TBOPYECKOE MbILUSIEHNE
KONnnekTuea ANs NPUHATUS ONTUMarnbHOIo peLLeHus.

OTtBeT: MeToa cUMHEKTUKK / meTopn MNopaoHa

2.4. (MNK-2.2.)

MeToq nNpUHATMA pPeLeHnn, MNO3BONSIOWMIA  OCYLWECTBUTL ONTUManbHbIA BbIOOP B
YCNOBUAX MHOFOKpUTEPUAnNbHOCTU U Ba3npyOWMICS Ha MaTeMATUYECKOM WHCTPYMEHTE
CUCTEMHOro nogxoda, nNpu MOMOLWM KOTOPOro npobrnema CTpyKTypupyeTcsa B Buae
nepapxmmn?

OtBeT: MeTtoa aHanu3a uepapxuun /| MAU

2.5. (MK-2.2.)

OnTMManbHOCTb NO ... — TaKoe COCTOSIHME CUCTEMBbI, MPU KOTOPOM HWU OAMH NokKasaTeslb
CUCTEMbBI HE MOXET BbITb ynyylleH 6e3 yxyaLleHus Kakoro-nmbo apyroro nokasartens
OtBer: lNapeTo

2.6. (MK-2.2.)

MeTopn 9KCNepPTHOro oueHnBasd, OCHOBHbIMU €r0 0COBEHHOCTAMU ABNAOTCSH aHOHUMHOCTb,
MHOrOypOBHEBOCTb U 3a04HOCTb. Ba3oBoM NpeanocChINKON CAYXUT naes o TOM, YTO ecnu
OOIMKHbIM 0bpa3om npoussBecTn o0b6obuweHne n obpaboTky MHAMBMAOYANbHLIX OLEHOK
9KCNepToB MO MOBOAY KOHKPETHOW CUTyaLMWU, MOXHO MONyyYnTb obLiee MHEHME, KOTopoe
B6yneT obnagatb MakCMManbHOM CTENEHbIO HAAEXHOCTU N JOCTOBEPHOCTU

OTtBeT: MmeTtoa [enbcu

2.7. (MK-2.2.)

YenoBek, koTopblM nMYHO paboTaeT B paccmaTpuBaeMon obrnactn LesTenbHOCTH,
ABMAETCA MPU3HAHHbIM CneuMannuctoMm Mo pelaemon npobneme, MOXET W UMeeT
BO3MOXXHOCTb BbICKa3aTb CYyXXOEHUS No HEN?

OTBeT: 3KcnepT

2.8. (MK-2.2.)

MpenctaBnget cobon Habop NPOrHO30B MO KaXgoMy pacCMaTpMBaeMOMY PEeLUEeHUHo, ero
peanusaunmn, a Takke no BO3MOXHbIM NOSTIOXKUTENbHBIM N OTpULUAaTENbHbIM NOCNELCTBUAM
OTtBeT: MeTOA CUueHapueB

Bb1.B.03 YnpaBneHne nsmeHeHUsiMu B opraHu3aumsix

2.9. (MNK-2.1.)

OOO «Bektop» BHepgpsieT uudposyt IT-ctpatermo, a OO0 «lopusoHTy — «1C:
HokymeHToO60pOoT». Kakoe npeanpusitTue OCyLECTBNSIET KOMMMEKCHOE W3MEHeHue, a
Kakasi — nokanbHoe?

OTtBeT: OO0 «BekTtop» - kKoMmnnekcHoe, OO0 «OpU3OHT» — NoKanbHoe



2.10. (MNK-2.1.)

00O «Opbuta» pacwmpseT CBOK 3KocucTemy, a komnauus «Kpyrosop» pelwumna
YCOBEpPLUEHCTBOBATbL  KOpropaTuBHbIA ~ canT. Kakaa  KOMNaHus  OcyllecTBniseT
pa3HoHanpaBneHHble UBMEHEHMS, a Kakas O4HOHanpaBreHHoe?

OtBeT: 00O «OpbGuTa» ocywecTBNAeT pasHOHanpaBneHHble u3MmeHeHus, 000
«Kpyrosop» - oqHOHanpaBneHHoe.

2.11. (NK-2.1.)

MHorne 3anagHble KOMMNaHuW, [OO6POBOSMbHO YWAA C  POCCUACKOTNO PblHKA, He
npeanonaranu, 4To 6yayT TepneTb MHOTOMUNMAPAHbIE YObITKM U HE HAaXOAUTb TakMe Xe
NnepcrnekTUBHbIe pbiHKU CObITa. Kak HasbiBalOTCA U3MEHEHUS, KOTOPble OCYLLECTBUAN 3TU
KOMNaHuK, Koraa uesib 0oCo3HaBanach, a pesyribTaTbl CTann HenpeaBuaeHHbIMU?

OTBeT: U3BMEeHeHNA-6ymepaHru

2.12. (MNK-2.1.)

OO0 «[lpag» TepseT KNMEHTOB M3-3a 04HOOOpPA3HOro accopTMmeHTa npoaykumn. Kpome
TOro, y KOMMaHWU MNSIOXO CTPYKTYPUPOBaHHbIN CanT. PelleHne Kakon 3afjadn ssndeTcs
6onee npuopuTeTHLIM?

OTBeT: MOAepHM3aLUsa acCOPTUMEHTa NPOAYKLUU

2.13. (MK-2.1.)

®dpaHuy3sckaa koprnopaumsa «Renault Group» ywrnia ¢ poCCUMIUCKOro pbliHKa. Kakown dakTtop
AaBreHnMs BHELLUHEW cpegbl OKasancs peluarowmmM npu  OCYLLEeCTBNEHMM  TaKoro
rnobanbHOro N3MeHeHNst B eATENbHOCTUN Kopnopauun?

OTBeT: NONUTUYECKUN

2.14. (MK-2.3.)

MpeanpuHumaTens paspabaTtbiBaeT NporpaMMy OpPraHM3auMOHHbIX M3MEHEHUI CBOEro
npeanpusaTMS No NPOU3BOACTBY NONUrpadUyeckon Npoaykumm u ulyyaeT npu 3TOM
OGusHec-Moaenu Takux NUOEPOB pbiHKa, Kak «M3pat-YepHosembe», «BuanTku gapomy,
«BOpoOHEX-NpUHT», 4TOObI MOTOM NPUMEHUTb UX ONbIT B CBOoel AesTenbHocTu. Kak
Ha3blBaeTCA 3TOT MeToA aHanuMsa 4o NPoBeAeHMs OpraHM3auMOHHbLIX U3MEHEHUIA?

OTBeT: 6eHUMAPKUHI — 3TO NMOUCK, U3y4YeHUe U BHeapeHne B CBOW OU3Hec nyulwero
onbiTa APYrux opraHM3aunin-aTarioHoB

2.15. (MNK-2.3.)

00O «Bepeck» 3aHMMaeTcs NPOU3BOACTBOM HaTyparibHOM KOCMeTWkU. Ero nocrasLumkm
3auHTepecoBaHbl B CTabMMbHOCTM 3aka3oB M WX oOnnarte B Cpok, notpebutenu
3anHTepecoBaHbl B pacliMpeHun pasHoobpasusi Bbibopa npou3BeAEHHbIX TOBApOB MO
npuemMnemMbiM LeHaMm, a paboTHMKM — B CBOEBPEMEHHOMW onnate Tpyaa UM eé
COBEPLUEHCTBOBAHUK, a Takke B GnaronpuaTHbIX YCNOBUSIX Tpyaa u otabixa. Kakon metog
nprvopuTe3aLmm OpraHn3aunoHHbIX 3mMeHeHnn moryT npumeHaTs B OO0 «Bepeck»?
OTBeT: npuopuTesaumns OPraHM3auUOHHbIX U3MEHEHUW Ha OCHOBe WHTepecoB
CTeuKxongepos

2.16. (MK-2.3.)

PykoBoantenb KOMNaHuvM MO MPOM3BOACTBY METANNIOKOHCTPYKLUMIA Ha obliem cobpaHum
KONIEKTMBA OTBEPr MpeanioXeHne KONMEKTMBa PacluMpUTb aCCOPTMMEHT BbIMyCKaeMown
NPOAYKUMN M3-3a OTCYTCTBMS Heobxogumoro obopypoBaHus. Kak HasbiBaeTcs Takas
cutyauma?

OTBeT: KOHCepBaTU3M PYKOBOACTBA

2.17. (MK-2.3.)



AO «MeTtannuka» 3aKynuno HOBOE obopynoBaHue no npon3BoaCTBY
METanMOKOHCTPYKUUI Y POCCUNCKMX npoun3soanTenen. MNoctaBwmkn npoBoaaT obydeHune
pabote Ha 9TOM o06OpygoBaHuM. Kakyio cTpaTervio npoBefeHUs OpraHm3auMOHHbIX
N3MEeHeHNn HeobXxo4MMO NCMNONb30BaTb ATOMY NPEANPUATUIO U NoYeEMY?

OTBeT: JKCNEepTHYH (aHANMUTUYECKYH0), T.K. OHa MPUMEHSsIeTCA ANA NpuBreYeHus
BHELWHUX 3KCNepToB (CneunanmcToB) AN peLleHUA TEXHUYECKUX U3MEHEHUMN.

2.18. (MK-2.3.)

[MpoM3BOACTBEHHbIN KOOMEpPaTMB peLLaeT BHECTU HA PacCMOTPEHME YNIEHOB KoonepaTmBa
Bonpoc 06 yTBepXaeHun nporpaMmmbl pasBuTUA koonepaTmBa. Kakywo crpaTeruto
NpOBEeAEHMS  OPraHU3auWOHHbIX  M3MEHEHMN HeobXoOuMO  UCMNONb30oBaTb  3TOMY
NpeanpuaTUIO 1 noyemy?

OTBeT: cTpaTeruto coyvyactusi (mapTMcunaTUBHYIO), T.K. YTBEpPXAEHUEe NporpamMmmbl
pa3BUTUA KoonepaTuBa AO0MKHbI NPUHUMATBLCS TOJNbLKO Ha 00LeM cobpaHumn YneHoB
KoonepaTuBa.

2.19. (MNMK-2.3.)

PaboTHukn npegneHcmoHHoro Bo3pacta B AO «»MogepH» He XoTaT uudpoBM3aumnm
NPON3BOACTBEHHbIX MNPOLECCOB W He BUAAT CMbicna B MogdepHusauuu cauta. Kak
Ha3blBaeTCs Takoe NoBeAeHne COTPYAHUKOB?

OTBeT: conpoTMBneHue nepcoHana

2.20. (MNK-2.3.)

B 4yém Oyayt OGonblie 3avHTepecoBaHbl NOTPeOMTENM KOMMaHMKM MO NPOWU3BOACTBY
KOCMETUKN py4YHOM paboTbl: B cOLManbHOM NOAOEPKKE N BITIOXEHUN KOMMaHUN B 300POBLE
nepcoHana, Noaaep)Xke MecTHOM OOLEeCTBEHHOW AeATeNbHOCTUM Unu B pa3Hoobpasuu,
6e30nacHOCTM 1 AOCTYMNHOCTM TOBapoB?

OTBeT: B pasHoObOpa3nm, 6e30nacHOCTN U JOCTYNHOCTU TOBapoB

2.21. (MNK-2.3.)

B opraHusauumn «llogconHyx» Ansi paclmMpeHust 3KOCUCTEMbl MOCPEACTBOM BHEAPEHUS
OOMNONHUTENbHBLIX CEPBMCOB MO AOCTaBKe efbl U 3aKa3a TakCy (PYHKUMM MO NMaHMPOBaHMIO
N peanusaumn 3TUX U3MEHEHUN Nopyynnn nuHenHbiM meHemxkepam. A B OO0 «Knesep»
ONA pelweHns 3agayn rno MOUCKY HOBbIX PbIHKOB CObITa CO34ano MaTpUYHO-NPOEKTHYHO
rpynny gns paboTbl B 3TOM HanpaeneHun. Kakoe npegnpuatne byaet addektnBHee U
ObicTpee paboTaTb Haa pa3paboTkon 1 BHEAPEHNEM OpPraHN3aUMOHHbIX U3MEHEHUNIN?
OtBeT: OO0 «Knesep»

B1.B.09 TexHonornm nnaHMpPoBaHUA 3KOHOMUKO-OPraHU3aLUMOHHOWN AeATEeNIbHOCTU
thnpmbl

2.22. (MK-2.3.)

CornacHo nnaHoBOW cmeTe 3aTpaT Ha NPOM3BOACTBO, NOMHas cebeCcToMMOCTb NPOaYKLMM
coctaBnsieT 3166 Tbic. p. CTOMMOCTb TOBapHOM NPOAYKUMKU nnaHupyeTca B cymme 4025
TbiC. p. OnpeagenuTe: 3atpaTtbl HAa 1 p. TOBApHON NPOAYKLUMN.

OtBeT B py6. OkpyrneHue Ao coTbiX.

OtBerT: 0,79

Mpumep pewwenunn: 3atpatbl Ha 1 p. ToBapHOW npoaykuum 3166 / 4025 = 0,79 pyo.

2.23. (MK-2.3.)

Mo npegnpuaTuio Ha NNaHMpyeMbld rog onpeaeneHsl cnefyowune nokasatenu: Boipyyka
OT peanusauuun npogykuumn 1450 TbIC. py6. CebecToMMOCTL peanusayemMon npoaykumm —
960 TbiCc. p. Onpegenute NpunbbINb OT peanu3aumm NPOaYKLUMK.

OTtBeT B ThIC. py6. OKpyrneHne oo Lenoro.



OTtBeT: 490
Mpumep pewenus: MNpubbinb oT peanusaumm npoaykumm 1450 — 960 = 490 TbIC. p.

2.24. (MNK-2.3.)

[MnaH TexHU4ecKoro pas3BUTUA NpPeanpusaTUs npegycmaTpuBaeT 3aMeHy MNOTOYHOM
MeXaHU4YecKon NMHUM NO MPOM3BOACTBY AeTanen Ha asBTomMaTudeckyr. KanutanbHble
3aTpaTbl NPU YCTAHOBKE MNOTOYHOM NUHUKM cocTaBunu 400 Tbic. pyb., a ycTaHOBKa
aBToMaTuyeckon nuHum Tpebyet 800 TbiC. pyb. Npn NNaHoOBOM BbiNycke geTanen B rog
cebecToMMOCTb B YCMOBUAX WMCMNONb30BaHUSA OENCTBYHOLLEN MOTOYHOW NMHUW COCTaBUT
1000 TbIC. py6., a Ha aBTOMaTMyeckon — 800 Tbic. pyb. OnpeaenuTb CPOK OKYNaemMoCTH
KanuTanbHbIX 3aTpar.

OteeT B rogax. OkpyrneHue o Lenoro.

OTtBerT: 2

Mpumep peleHun:

Cpok okynaemocTu kanuTarnbeHbix 3atpat (800—400) / (1000-800) = 2 roaa.

2.25. (MK-2.3.)

MebenbHoe npegnpusTMe Ha npomsBoAcTBEHHOM nnowaan 700 M2 ocyuwecTBnseT
NPON3BOACTBO  KHWXHbIX WKagoB. JIPAPEKTUBHbIN  (POHO BpeMeHu npeanpuaTus
coctaBnsetr 250 gHen (2000 yacoB). TexHonormyeckasi TPyOOEMKOCTb WM3roTOBIEHMS
ogHoro wkadga coctaBnset 14 4. Hopma nnowagu ogHoro pabodero mecta — 20 M2
OnpepgenuvTe: NPOM3BOACTBEHHYHO MOLLHOCTb MebernbHOro NpeanpusaTs no npon3sBoacTBy
KHVXKHBIX LLKaOB.

OTtBeT B wWTtyKax. OkpyrneHve Ao Lenoro.

OTBeT: 5000

Mpumep peleHun:

lMponsBoacTBeHHast MoLWHOCTb Npeanpuatna (700x8x250) / 20x14 = 5000 L.

2.26. (MNMK-2.3.)

Ha craHKkocTpouTenbHOM 3aBode BbiNyCKalT wu3genve A, 4YUCTbIM BeC KOTOPOro
coctaBnsietr 1380 «kr. Mo nnaHy npegycMOTpeH BbIMYCK 3TOM0 U3Oernvs B KONMU4ecTBe
180000 wTt. KoahdpuumeHT ncnonb3oBaHua maTtepuana — 0,8. Onpegenurte nnaHoBYyHO
noTpebHOCTb MaTepuana Ha BbiNycKk nagenum A.

OTtBeT B TOHHax. OKpyrneHne 4o uernoro.

OtBeT: 500

Mpumep pelueHus:

1. Pacxopn maTtepuana Ha eanHuuy npoaykumm no nnany 1380/ 0,8 = 1725 kr.

2. lNoTtpebHocTb MaTepmana Ha rogosyto nporpammy 1725 x 180 000 = 310500 T.

2.27. (MNK-2.3.)

Onpenenntb YCNOBHO BbICBOOOXAAEMYK YUCNEHHOCTb PABOTHUMKOB U BO3MOXHbIN
SKOHOMUYeckun apdekT Npy BHeapeHun bonee coBpeMeHHOro 060pyaoBaHNS, MOLLHOCTb
koToporo Ha 10% Bbliwe npexxHero obopyaoBaHUS.

OTtBeT B npoueHTax. OkpyrneHne oo oecsTbiX.

OtBeT: 9,1

Mpumep pelueHus:

MpoueHT ycrnoBHO BbICBOOOXAaeMON YNCNeHHOCTM paboTHukoB: 10x100 / 110 = 9,1%.

B1.B.04 Mogenu n TexHOMorMm cTtpaTermyeckoro aHanusa v ynpasrieHusA

2.28. (MK-2.1.)

BepoAaTHOCTb MOparnbHOro yctapeBaHusi MPOM3BOANMbIX TOBAPOB OTHOCUTCS K pycKam
cTpateruu ...

OTtBeT: CHMXEeHUA nsgepxek



2.29. (MNK-2.1.)

HenonHoTta, HETOYHOCTb, HEAOCTOBEPHOCTL MHpOpPMaLLMK s CTpaTerM4eckoro aHanmaa
HENoCpeACTBEHHO BMMSIOT HA CTENEHb PUCKOBAHHOCTU NPUHATUS ...

OTtBeT: CTpaTern4yeckmx pelueHumn

2.30. (MK-2.1.)

B ycnoBusix BbICOKON HeONpeaeNneHHOCTU Anst pa3paboTkmn cTpaTernm KOMnaHmm
MCNONb3YHOT ...

OTtBeT: CueHapHbIXN aHanus3

2.31. (MNMK-2.1.)

BbisBrneHne n mogennpoBaHve 3aKOHOMEPHOCTEN, TEHAEHLUNN U B3aUMOCBA3EN Ha pPbiHKE
AN NOHMMaHNA KNoYeBbIX hakTOPOB ycrnexa, a Takke onpeaensiowmx Bbibop ctparternm
npeanpuaTusa — 370 Uenb ...

OtBeT: CTpaTternyeckoro aHanusa

2.32. (MK-2.1.)

OTtBeT Ha Bonpoc: «Kakum 06pasom KOMNaHUs MOXET UCMONb30BaTb CBOU CUSbHbIE
CTOPOHbI AN TOro, YToObl NPEBPaTUTbL BO3MOXHOCTU B MPeMMyLLECTBA?» ABNSETCS
pe3ynbTatoM aHanusa...

OTBeT: BO3MOXHOCTEN U CUJTbHbLIX CTOPOH OpraHM3auum

B1.B.12 YnpaBneHue uensiMmm noctaBok

2.33. (MK-2.3.)

OTan ynpaBneHus LLeno4kon NoCTaBoK Ha KOTOPOM

BbISICHAKOTCA UCTOYMHUKM MOCTaBOK, NNaHMPYOTCA 3anacol, onpeaensatotca TpeboBaHms K
cucteme guctTpmbyuum, a Takke o6bembl MPOM3BOACTBA, NMOCTAaBOK MaTepuarnoB U roTOBOW
NPOAYKUUN ABMNSETCH 3Tarnom. ..

OteerT: MNnaHnpoBaHus

2.34. (MK-2.3.)

OTan ynpaBneHus LLeno4kon NOCTaBOK Ha KOTOPOM BbISIBIISKOTCS KIHOYEBbLIE 3IEMEHTbI
yrnpaBreHus cHabXxeHneM, NpoM3BOANTCSA OLEHKa 1 BbIDOP NOCTaBLUMKOB, 3aKoYeHne
KOHTPAaKTOB C NOCTaBLyMKaMu1, NPOBEPKA Ka4yeCcTBa NOCTABOK SBMSIETCA ITAMNOM. ..
OTBeT: 3aKynok

2.35. (MK-2.3.)

OTan ynpaBreHusa LenoYkon NocTaBok Ha KOTOPOM ONPeaEensitoTCA CTPYKTYpPHbIE
3N1eMEHTbI BO3BPATOB NPOAYKUMK (eEKTHbIX, U3NULIHUX, TPEBYIOLLNX PEMOHTA) KakK OT
NMOCTaBLUMKOB, TaK 1 OT NOTpebuTenen, ABNAeTCs 3Tanom...

OTtBeT: Bo3Bpara

2.36. (MK-2.3.)

N3aep>XKn Ha NOUCK NOCTaBLUMKOB, 3aKMO4YEHNE C HUMU OrOBOPOB N KOHTPOSb
NCNOSTHEHNSA 3TUX AOrOBOPOB, 3TO ... U3AEPXKKN

OTtBeT: TpaHCaKUMOHHbIE

2.37. (MK-2.3.)

KoMmnaHusa BbIOnpaeT cTpaTternio BepTUKanbHON MHTerpaunm B CTpeMneHmm n3bexartb
pucka 3rnoynotpebneHuns pbIHOYHOW BNACTb CO CTOPOHbI ... U/UNn KaHanoB cobbiTa
OtBeT: lNocTaBWMKOB



b2.B.02() NMpousBoacTBeHHas npakTuka (npakTuka no npodunio
npodeccnoHanbLHON AeATEeNIbHOCTH)

2.38. (MK-2.1.)

KakomMy TepMmnHy COOTBETCTBYET criegytouiee onpegerneHe? -

— Mpouecc onpeaeneHnsi pPUCKOB, KOTOpble MOFyT TMOBMAUATb Ha MPOEKT, W
OOKYMEHTUPOBaHUE X XapaKTepPUCTHUK.

OTtBeT : UaeHTUpUKaLua puckos

2.39. (MK-2.2.)

depmep MOXET BblpawmBaTb NMB0O KyKypy3y, Nnbo coesble 606bI. BepoaTHOCTb TOro, YTo
LUeHbl Ha Byaywnin ypoxanm 3TUX KynbTyp NMOBLICUTCHA, OCTAHYTCHA Ha TOM Xe YPOBHE WUIu
NOHM3ATCS, paBHa cooTBeTcTBeHHO 0,25, 0,30 n 0,45. Ecnn ueHbl BO3pacTyT, ypoxawn
KyKypy3bl gact 30000 gonn. 4mctoro goxona, a ypoxam coebix 60608 10000 gonn. Ecnn
LeHbl OCTaHyTCA HEM3MeHHbIMU, hepMep NnLLb NOKPOeT pacxobl. HO ecnu ueHbl cTaHyT
HWXe, YpoXKan KyKypy3bl U coeBbix 6000B npueeaet k notepsam B 35000 n 5000 gonn.
cooTBeTCTBeHHO. [lpeacTaBbTe AaHHY 3adady B Buae pdepeBa peweHun. Kakyto
KynbTypy crnefyeT BblpawmBaTb?

PeweHue

EMV (kykypy3a)=30000*0,25+0 - 35000*0,45= - 8250

EMV (6obl)= 10000*0,25+0+5000*0,45=250

OTBeT: 600bI

2.40. (MK-2.3.)

CtpaxoBass cTOMMOCTb OObekTa HeaBwXKMMOCTM paBHa 1 mnH pyb6. OO6bekT Obin
3acTtpaxoBaH Ha cymmy 800 Tbic. pyb. NO cucTeMe NPONOPLMOHANbLHOIO CTPaxOBaHUS.
Mpn noxape o6bekTy Obin HaHeceH yuwepb B pasmepe 500 Tbic. pyb. Hantu cymmy
CTpaxoBOro BO3MeLLEHNS (B ThiC. pyoO.).

PeweHue

800/1000*500=400

OtBeT: 400

62.B.03(Mpa) NMpousBoacTBeHHasa npakTuka (npeaauniomHas)

2.41. (MK-2.1.)

Kakomy TepMrHy COOTBETCTBYET criefytolliee onpeaeneHme?
9TO pa3Hoobpa3Hblie cnocobbl oNMcaHusa pacnpeneneHns pUckoB 06bEKTa NO BaXKHLIM 4TS
9TOro o6bekTa NPOCTPAHCTBEHHbLIM, TEXHOSOrMYECKUM, OPraHM3aumMoOHHbIM U NPOYMM
CTPYKTYypam

OtBerT: KapTa puckos

2.42. (MK-2.2.)

K kakomy meToay ynpaBfneHusi puckamm OTHOCUTCS Crnenyrowmnin npuMmep: npekpalleHue
NpPOM3BOACTBA onpeaeneHHon NpoayKumm, otkas ot cpepbl busHeca?

OTBeT: OTKa3 OT puckKa

2.43. (MK-2.3.)

Mexay CTpaxOBLLUMKOM K CTpaxoBaTeriem 3akIlo4eH LOroBOp CTpaxoBaHMs C hpaHLLM30M,
paBHoM 15 ThiC. py6. 3a gencTBusa goroBopa ctpaxoBaTteslb NOHEC YObITKM OT HECKOSbKUX
CTpaxoBbIX crydaeB B cnegywoowmx pasmepax: 50 toic., 30 TbiC.,, 6 ThiC. U1 3 TbIC. pyO.
Paccuntatb o6wwnin pasmep CcTpaxoBoro Bo3MelleHuss (B TbiCc. pyb6.), KoTOpoe
CcTpaxoBaTernb Nonyyunsn 6bl Npu BelYMTaemMon paHLLmnae

PeweHue (50-15)+(30-15)=50

OTBeT: 50



MNMK-3 Cnoco6eH ¢hopmmnpoBaTb OCHOBHbIE NONOXEHUA CTPaTeErmm opraHn3auum,
nporpamMmbl OPraHU3aUuMOHHOIo Pa3BUTUA U TEeXHONOIrM4YeCckon MmoaepHU3aLum
npou3BoACTBa U o6ecneymBaTb UX peanusaumio

NHOnKaTopb! JOCTUXKEHUS KOMMETEHLINU:

— T1K-3.1: Wcnonb3yeT mMeToAbl CTpaTermdeckoro aHanusa gna d¢opMUMpoOBaHUS W
060CHOBaHNA BapMaHTOB CTpaTErMYeCcKMX peLleHnin

— [K-3.2: TlpMeHAEeT WMHCTPYMEHTbl CTpaTerMyeckoro M TaKTUYECKOro niaHupoBaHuA,
pa3pabaTtbiBaeT OCHOBHbIE NOSIOXEHUSA CTpaTErMn opraHmsaumm

— [K-3.3: PaspabatbiBaeT nporpammbl OpraHM3aLMOHHOrO pas3BUTUS U MOogepHM3aunn
npouns3BoacTBa

KomneTeHuus hopmupyeTcs cnegyowmmMmm ancumnimHaMmm/npakTnkamm:

61.B.01 OpraHn3aumoHHble KOMMYHUKauumn (4,5 TpMMeCTpbl)

B51.B.02 OpraHusaumsa nponsBoACcTBEHHbIX MPOLECCOoB (2 TPUMECTP)

61.B.03 YnpasneHne nameHeHnamm B opraHmsaumax (1 Tpumectp)

61.B.04 Mogenu n TexHonornm cTpatern4eckoro aHanuaa v ynpasneHus (2,3 TpumecTpbl)
61.B.08 MapkeTuHroBble cTpaTermm B 6usHece (2, 3 TPMMECTpbI)

61.B.09 TexHonormm nnaHMpoBaHUs 9KOHOMUKO-OpPraHn3auMoHHOW AeATeNTbHOCTU (hnpMbl
(5,6 TpumMecTpbI)

62.B.03(MNg) NMpounssogcTeeHHas npakTuka (npegannnomMmHas) (7 TpumecTp)

1. 3AKPbITbIE SA0AHUA
B1.B.01 OpraHn3aumMoHHble KOMMYHUKaLUK

1.1. (MK-3.2.)

Kakon 13 MHCTPYMEHTOB OLIEHKU CTEMKXONOEPOB pasrpaHMyunBaEeT UX Ha YeTbipe rpynnbl,
YyYnUTbIBas UX pasfivyuns no BracTn u UHTepecy

— Matpnua MeHngenoy

— MaTtpuua AHcodda

— MaTtpuua BKI

— MaTpuua gxeHepan aneKkTpuk

OTtBeT: MaTtpuua MeHagenoy

1.2. (MNK-3.2.)

MpogonmkuTenbHble MEPONPUATUSA, HANpPaBNEHHbIE HA CO3aaHME U nNoaaepKaHune
AobpokenaTtenbHbIX OTHOLLEHUI U B3aMMOMOHMMAaHNS MeXay opraHm3aumen u
0OLLIEeCTBEHHOCTbIO, — 3TO:

— peknama

- PR

— NepcoHanbHas npogaxa

— cTUmMynupoBaHue cbbitTa

OTBeT: PR

1.3. (MNK-3.2.)

Y6eaunTenbHOCTb COOOLLEHNSI BO3pacTaeT C YBENTMYEHMEM YMCIIa UICTOYHUKOB, N3 KOTOPbIX
OHO UCXOAUT.

— 3aKOH BO3pacTaHusi MHPOPMALMOHHBIX NOTEPb

— 3aKOH Macchbl

— 3aKOH KpeaAUTHOCTU UCTOYHMKA

— 3aKOH NepeHoca KOMMYHUKALMOHHbIX NaTTEPHOB

OTBeT: 3aKOH Macchbl



1.4. (NK-3.2.)

B 6aHke npuHaTa KagpoBasi NONUTUKA: HAakM MOSOAbIX COTPYAHMKOB 6e3 onbiTa paboTbl
cpasy nocne obyyeHus B By3e. Kakas rpynna CTENKXONAEPOB MOXET HEraTUBHO
OTHECTUCH K AaHHOW NOSNTUTUKN?

- CMIA

— KITUEHTBI

— PYKOBOACTBO KOMMaHUK

— nocTaBLukn mebenu n obopyaosaHuns

OTBeT: KNMeHTbI

1.5. (MNK-3.2.)

B kakon cutyauun Bo3HMKaeT NOTPeOHOCTb AOCTUXEHNSA BICOKOTO YPOBHS Pa3BUTUSA BCEX
KOMMYHMKaLMIN OpraHn3aumm n nx UHTerpaunm:

— cTpaterus auddepeHumaumnm n HectabubHOCTb BHELLHEN cpeabl

— CTpaTernst HU3KNX N3epXek N CTabunbHOCTb BHELUHEN cpeabl

— cTpaterus audgepeHumaumm n ctabunbHOCTb BHELLHEN cpeabl

— CTpaTernst HU3KNX N3epXek  HeCTabunbHOCTb BHELUHEN cpeapbl

OtBeT: cTpaTterna audcepeHumaumm n HeCTabuNbLHOCTL BHELWHen cpeabl

B1.B.02 OpraHu3aumsa Nnpou3BOACTBEHHbIX NPOLECCOB

1.6. (MK-3.3.)

[Mpon3BoaCTBEHHbIN MPOLIECC BKIOYAET:

— TEeXHONOrM4yecknin NPoLLecc N HETEXHOSTOMMYECKUI NPOLLECC;

— BpPEMS BbINOIHEHMSI OCHOBHbIX, BCIOMOraTesibHbIX M 06CNyXMBaOLWLMX onepaumn;

— BpPEMSI OCHOBHbIX TEXHOSMOIMMYECKMX Onepaunmmn wn BpPeEMS perfameHTUPOBaHHbIX
nepepbIBOB;

— BpeMS BbINOSHEHUS] OCHOBHbIX TEXHOMNOMMYeCKNX onepaumi.

OTBeT: TEXHONIOrMYeCKUMN NMPOoLLeCC U HETEXHOJNTOrMYEeCKUn NpoLecc;

1.7. (MK-3.3.)

Moa aneMeHToM NPOoM3BOACTBEHHOIO NpoLecca noapasyMeBaeTcs:

— MHOXeCTBO TpydOBbIX Ofepauuit, HanpaBneHHbIX Ha ONTUMU3ALMIO [BUKEHUS
maTtepuarnos B Npou3BOACTB.

—  yHuMBepcarnbHble NPON3BOACTBEHHbIE YYaCTKMU.

—  caMoCToATErNbHbIe CTPYKTYpPHbIE obpa3soBaHus, XapaKTepusymLLmecs
onpeaeneHHbIMU CBOMCTBAaMM 1 UMetoLLMe onpeaeneHHoe yHKLMOHANbHOE HasHaYeHue.
—  nepuoan4yeckne Npou3BoACTBEHHbIE MPOLIECCHI.

OtBeT: camocTofiTeNnbHble CTPYKTYpHble 0Opa3oBaHUA, XapaKTepusylolumnecs
onpegeneHHbLIMM CBOMCTBaMM UM uUMelowMe onpegeneHHoe (yHKUMOHaNbHOe
Ha3Ha4yeHue.

1.8. (MNK-3.3.)

Ha dopmupoBaHne npon3BOACTBEHHOM CTPYKTYpbl OKa3biBalOT BNUSAHWE cregylowme
drakTopbl:

— MacwTab nponsBoacTBa 1 hopMbl creumanm3auum npeanpusTus.

— BMA N 00bEM UCNONb3YEMbIX Cbipbsi U MaTEPUAroB.

— XapakTep MexoTpacneBoro B3auMoaencTeusi NpeanpusaTus.

— BHELUHEe3KOHOMUYecKasi NonMTuKa rocyaapcraa

OTBeT: macwTab nponsBoacTBa U popmMbl cneymanusaumm npeanpuUATUA.



1.9. (MNK-3.3.)

Kakoe BnusiHne okasbiBaeT COKpalleHWe MPOU3BOLCTBEHHOIO LIMKMA Ha 3KOHOMUYECKYHO
3(pPeKTBHOCTL NpeanpuaTUS:

— no3BONSEeT yBeNUUMTb OO6bEMbI BbiMycka MpOAyKUUM WU yckopseT obopaynBaemocTb
06OpPOTHLIX CPeacTB.

— yBenuymBaeT 06beMbl HE3aBepLUEHHOro NPON3BOACTBA.

— ynydwaeT Ucnonb3oBaHNe NPON3BOLACTBEHHbIX MOLLLHOCTEMN.

— CHWXaeT NPOM3BOACTBEHHYO TPYA0EMKOCTb.

OTBeT: no3BonsieT YyBeNUYUTb OOBbEMbl BbiyCKka MNPOAYKUMM WU yCKopsieT
obopauynBaeMoCcTb O6OPOTHLIX CPEeACTB.

B1.B.03 YnpaBneHne nsmeHeHUsiMU B opraHu3aumsix

1.10. (MK-3.3.)

OTanamn MoaenupoBaHusa nameHeHun no Kypty JleBuHy saBnsatoTca:

- [JaBneHuMe Ha pPyKOBOACTBO, MNOCPEOHMYECTBO Ha BbICLUEM YpPOBHE, AuarHoCTuka
npobnemHon o06nacTu, HaxoXOgeHMe HOBOrMO pPELUEHUs, OSKCMEPUMEHT C  HUM,
nogkpensieHMe Ha OCHOBE NONOXUTESNbHbIX Pe3yribTaToB;

- pasgernieHne NonHOMOoYn, OOHOCTOPOHHWE AENCTBUSA, AenernposaHme NosITHOMOYMUN;

- pasMmopaxusaHue, ABUXKEHNE, 3aMOpPaXXNBaHUE;

- pehpeNMUHS, pereHepaums, pecTpykTypusaums, pesmtanmsaums.

OTBeT: pa3amopaxuBaHue, ABNXKEeHUE, 3aMOopaXXuBaHne

1.11. (MNK-3.3.)

XpomocoMamn  pecTpykTypusaumm B mMogenu npeobpasoBaHna  Buonornyeckom
koprnopauuu @. N'yuapa v Ix. Kennu:

- KOHUEHTpauua Ha noTpebHOCTAX pblHKA, CO34aHWe HOBbIX BMAOB ©OuM3Heca,
NHPOPMALIMOHHbBIE TEXHOMOIUU;

- MOCTPOEHNE IKOHOMMYECKOW MOAenu, ynopsgodyeHne uandeckorm WMHMPacTPyKTypbl,
nepenpoekTMpoBaHne apxmTekTypbl paboT;

- OCTWXEeHUe Mobunnsaunm, BUAEHUE NepcrnekTnBbl, NMOCTPOEHNE CUCTEMbI NoKa3aTenen;
- pa3paboTka CUCTEMbI BO3HArpaxaeHusl.

OTBeT: MNOCTPOEHME 3IKOHOMWMYECKOM Mopenu, yrnopsaoydyeHue hur3nMyecKkon
MHPACTPYKTYpPbI, NepenpoeKkTupoBaHne apxXmTeKTypbl padboT

1.12. (MNK-3.3.)

AnemeHTaMn opMUpPOBaHUS U3MEHEHUI o moaenn 7C:

- [aBlieHMe Ha pPYKOBOACTBO, MOCPEOHMYECTBO Ha BbICLLEM YPOBHE, AMAarHOCTUKA
npobnemHon o06nacTy, HaxoXOeHMe HOBOrMO pPELLUEHUS, OSKCMEPUMEHT C  HUM,
noakpenneHne Ha OCHOBE MNOJIOXUTESTbHbIX Pe3ySibTaTos;

- CTPYKTypa, CcTpaTerud, coCTaB nepcoHasna, CyMma ero HaBblKOB, CTWUSb YyMpaBIieHUs,
CUCTEMbI 1 COBMECTHO pa3gensemMble LEHHOCTY;

- pa3mMopaxuBaHue, ABMKEHNE, 3aMOpaXXnBaHue;

- pedPpeENMUHT, pereHepauns, pecTpyKkTypusaums, pesutanusaums.

OTBeT: CTpPyKTypa, cTpaTerMsi, COCTaB NnepcoHana, cymMma ero HaBblKOB, CTUJlb
yrnpaBneHunsi, CUCTEMbl U COBMECTHO pa3aensieMble LeHHOCTH

1.13. (MNK-3.3.)

Huskas cteneHb JoBepust paboTHUKOB K MEHEIKMEHTY OpraHu3aumm OTHOCATCS K:
- coumanbHbIM NPUYNHAM CONPOTUBIIEHUS USMEHEHUSM;

- BHELLUHMM NPpUYNHAM;

- HeA(PPEKTUBHOCTM MEHEOXKMEHTA OpraHn3aunm;

- TEXHUYECKMM NPUYNHAM.

OT1BeT: He3a(hPEeKTUBHOCTU MEHEeAKMEHTA OpraHn3aumm



1.14. (MK-3.3.)

B ncuxogmMHamvke nameHeHun cynepmMHHOBaATOPOM SIBAETCHA YENOBEK, KOTOPbIN:

- XapaKTepum3yeTca TOYHOCTbI, KOHPOPMMU3MOM, BriaroHageXXHOCThIO;

- pelwlaeT 3agayun, 3aHOBO UX ONpeaernss u N3MeHsaa X yCnoBus;

- rapaHTUpyeT 3aBepLUEHMA NPOEKTa M3MeHeHMI 6e3 ownboK;

- nposiNAeT ceba nydwe Bcero B aHanuMse U oOueHKe naen, ¢ KOTOpbIMWU BbICTynakoT
apyrve niogw.

OTBeT: pelwaeT 3aga4u, 3aHOBO UX onpeaensis U U3IMEHAA UX YyCIoBuUs

B1.B.09 TexHonoruu nnaHNpoBaHNA 3IKOHOMUKO-OPraHM3aLuMOHHON AeATEeNIbHOCTH
¢hp1pmbI

1.15. (MK-3.1.)

Onpepenute nnaHoBble PYHKLMOHAmNbHblE PUHAHCOBO-3KOHOMUYECKME CTPaTErMu:
— COKpallleHNe U3aepxek;

—  PECTPYKTYpu3aLmsi OCHOBHbIX (POHO0B U 3a40MKEHHOCTEN;

— OMKTaT LeH Ha JaHHOM CErMeHTe PbIHKa;

— CcTpaTerus HU3KMX LieH (LeH «npopbiBay);

OTBeT: pecTPyKTypu3aumnsi OCHOBHbIX (pOHAOB U 3aA0/MKEeHHOCTeN

1.16. (MK-3.1.)

Onpepnenute NnaHoBble TEXHUKO-TEXHOMOMMYECKNe cTpaTernu:
—  PEeCTPYKTypu3aLusi OCHOBHbIX (POHOOB;

— CcOXpaHeHue, YKpenneHne nosuumm Ha pbiHKE;

— COBEpLUEHCTBOBaHWe ToBapa.

— pacLuMpeHue pbliHka cobiTa.

OTBeT: coBepLUeHCTBOBaHWe ToBapa.

1.17. (MK-3.1.)

Onpegnenute nnaHoBble ctpaTternm HAOKP:

— CHWXEHWe nsgepxek 3a cHeT 9KOHOMUK OT MacLuTaba;

— HacTynaTtefnbHas cTpaTerns onepexarouien HayKoeMKOCTH;

— BepTuKanbHas MHTerpauums.

— OTKas OT HeahPEKTMBHbIX MPON3BOACTB

OTBeT: HacTynaTtesnbHas cTpaTerus onepexawluemn HayKoeMKOCTH

1.18. (MK-3.2.)

Onpepenute Npy3HaKkn cTpaTerM4eckoro ninaHMpoBaHUs:

— [JONrOCPOYHbIA XapakTep NnaHMpoBaHMS M FMOKoe pearMpoBaHWe Ha W3MeHeHue
BHELLHeN cpeabl NPeanpusTUs;

— WHepTHOe pearnpoBaHWe Ha U3MEHeHMe BHELLHeN cpeabl NpeanpuaTus

— KpaTKOCPOYHbIN XxapakTep NiaHNpOBaHUS;

— NfaHUpOBaHMWE C UCMONb30BaHNEM AeTann3mpoBaHHbIX NokasaTenen

OTBeT: AOONrocpouYHbIM XapakTep NMaHUpPOBaHUSI M IMOKoe pearnpoBaHue Ha
U3MeHeHMue BHellHel cpeabl NpeanpuAaTUs

1.19. (MNK-3.2.)

Onpepgennte KOMOUHMPOBAHHbLIN BUA NEPAPXMYECKOro NNaHNPOBaHUS:

— NNaHUMpOBaHME UCXOAUT U3 NNaHOB paboymx MeCT N 0b6beaMHSIET UX B BbillEeCTOSALLME
nnaHbl OTAENOB M B 06LWMIA NNaH NpeanpusaTus;

—  WUCMOnb30BaHMe LIeHTPanmM3oBaHHOIO U AeLeHTPannM3oBaHHOIo NiaHNpoOBaHNS;

— NNaHuMpOBaHME MUCXOAUT U3 obLlero nnaHa NpeanpusaTUs U BbIBOOUT M3 HEro nnaHbl
OTAENOB N paboymx MecCT;



— nNnaHnpoBaHme C UCnosib3oBaHNEM TPEHOOBbIX mMoaenen.
OTtBeT: ncnosnb3oBaHue UHeHTpann3oBaHHOro n AeueHTpann3oBaHHOro
nnaHNMpoBaHuA.

1.20 (MK-3.2.)

Onpepenute BUAbI NNaHNPOBAHUS NO CTENEHM OonpeaeneHnsl napaMeTpoB:
— [AeTePMUHMPOBAHHOE N BEPOSITHOCTHOE

peTporpagHoe v NporpecCUBHOE;

HennaBHOE 1 NraBHOe

— peakTMBHOE N MHAKTUBHOE

OTBeT: AeTepPMUHUPOBAHHOE U BEPOATHOCTHOE

1.21 (MK-3.3.)
LleJ'IbI'O pa3p860TKI/1 cTpaTernn pa3BnUTUA NpeanpuAaTna ABIAeTCA...
— BbldBJlieHne rMaBHbIX Hal'lpaBJ'IeHVIVI ﬂ,aﬂbHeVlLlJeFO ero pa3BuUTUA

OCHOBE MaKCUMaribHOro UCMNOJSIb30BaHUA Hay4HO-T€XHUYECKOro NpoM3BOACTBEHHOIO
N KagpoBOro noteHumana

— [JOCTUXXEHWE NMOCTaBMNEHHbIX IMaBHbIX LEenen

- BblpaboTKa uenen ans cyLecTBYOLWMNX N HOBbIX cdhep AeATENbHOCTHU

OTBeT: BbIIBNEHME T[NaBHbIX HanpaBneHUW [anbHeWWero ero pasBUTUA
OCHOBEe MaKCUManbHOro MCNoNb30BaHUA Hay4HO-TeXHU4YEeCKOro
NpPon3BOACTBEHHOrO U KaApOBOIro NoTeHumnana

1.22 (IMK-3.3.)

Kakas owmnbka Hanbonee 4acto BCTpeyaeTcsa Npu peanmsaunm HOBoOW cTpaTernn?

— OTCYTCTBYIOT Heobxoanmble pecypchbl

— HeobXoauMO MHOro BpeMEHU Ans NpucnocobrieHnst K HOBbIM YCNOBUAM pPbiHKa

— HOBagd cTpaTervMsi aBToMaTU4eCKN HanaraeTcs Ha CTapyto ynpaBSieHYECKY CTPYKTYpY.
OTBeT: HoBas cTpaTterMs aBToMaTU4YeCKU HanaraeTcsi Ha CTapyl ynpaBfieH4eCKyr

CTPYKTYpY.

1.23 (MK-3.3.)

Komnnekc mMeponpuaTUn No MNOBLILWEHUIO TEXHUKO-OKOHOMUYECKOrO YPOBHS OTAENbHbIX
NPOM3BOACTBEHHbLIX LIEXOB Ha OCHOBE BHEOPEHUs NepefoBON TEXHWKW, TEXHONOruwu,
3aMeHbl PU3NYECKM U MOParibHO U3HOLLIEHHOro 060pyA0BaHMSA Ha3bIBaETCS:

—  PEKOHCTpPYKLUMEN;

— TEeXHUYECKUM MepeBOOpY>KEHUEM;

— VMHTeHcudmKaumen Npon3BoACTBa;

— HEeT NpaBWUNbHOro oTBeTA.

OTBeT: peKOHCTPYKLUUEen.

51.B.04 Mogenu u TexHONOrMm cTpaterM4eckoro aHanusa n ynpaBsneHus

1.24 (MNK-3.1.)

Bbibepute npaBunbHbIA BapnaHT oTBeTa:

K maTpuuam noptdesnibHoro aHannsa He OTHOCUTCA:
— PEST-ananus

— MaTpuua BoCTOHCKOW KOHCaNTUHIOBOM rpynnbl

— maTpuua xeHepan Onektpuk/MakKnHcu

— matpuua Shell/DPM

OtBeT: PEST-aHanu3



1.25 (IMK-3.1.)

BbibepuTe npaBunbHbIM BapuaHT OTBETA:

K 3agayam cTpaternyeckoro aHanmsa He OTHOCUTCA:

— ueHoobpa3oBaHue

— OUEeHKa U NPOrHo3 COCTOSIHUSA U Pa3BUTUS PbiHKa

— onpeaenexHve no3uumm NpeanpuaTna Ha 4aHHOM pblHKe

— OUeHKa noBefeHus U NoTeHUMarbHbIX BO3MOXHOCTEN KOHKYPEHTOB, NPOrHO3 UX
JencTBmn

OTBeT: ueHoo6pa3oBaHue

1.26 (MK-3.1.)

BbibepuTe npaBunbHbIM BapuaHT oTBeTA:

MaTpuubl NnopTdensHOro aHanuaa Ucnonb3yTca ANs:

— CTpaTernyeckoro aHanuaa B paMmkax auBepcuduunpoBaHHbIX KOMMaHUN C MHOTMMN
BMaamun 6usHeca gns onpeneneHus, kakme 6usHechl CTOUT pa3BuBaTth, @ OT KakMx CTOUT
oTKasaTbCs

— Ans uenen 6eHYMapKuHra

— ANnsa pas3paboTku cTpaTerum yrnpasnieHns nepcoHanom

— ONs1 OLLEHKN TeKyLlen cTpaTternn peannsyemMmon KomnaHmemn

OTBeT: cTpaTernyeckoro aHanusa B pamkax amBepcupuunpoBaHHbIX KOMNAaHUN C
MHOrMMu Buaamm 6usHeca ons onpeaeneHus, kKakme 6usHecbl CTOUT pa3BMBaTh, a
OT KaKux CTOMT OTKa3saTbCsl

1.27 (MNK-3.1.)

Bbibepute npaBunbHbIA BapuaHT oTBeTa:

PesynbTaT aHann3a BO3MOXHOCTEN N Yrpo3, CUSTbHbIX 1 Criabblx CTOPOH OpraHM3aumm 3T1o:
— SWOT-ananus

— cTpaTternyeckoe nnaHnpoBaHue

— maTpuua Mckinsey-General Electric

— cTpaTternyeckas HeonpeaeneHHOCTb

OTtBeT: SWOT-aHanus

1.28 (MK-3.1.)

BbiGepuTe NpaBunbHbI BapuaHT oTBeTa:

K BHeLLHeMY cTpaTernyeckoMy aHanuay He OTHOCUTCS:

— aHanu3 nokynaTenem

— aHanmn3 KOHKYpPEHTOB

— aHanus pbliHKa

— aHanmn3 KOMMeTEHLUMIA, UMEIOLLIMXCS B PacropshkeHUN opraHnsaumm

OTBeT: aHanNu3 KOMMeTeHUUNA, UMEIOLUNXCA B PpacnopsiKeHU opraHu3auum

1.29 (IMK-3.2.)

Bbibepute npaBunbHbIM BapuaHT oTBeTa:

CtpaTernyeckas 3agada «COXpaHsaTb U NOAOepXMBaTb HAa HEOO6XOANMOM ypPOBHE BCE
BUObl PUHAHCOBLIX PECYPCOB» OTHOCUTCS K DYHKLMOHANbHOW CTpaTernmn yrnpasneHnsa:
— omHaHcamu

— MapKeTUHIoMm

— nepcoHanom

— NPOn3BOACTBOM

OTBeT: hbnHaHCamun

1.30 (IMK-3.2.)
BbibepuTe npaBunbHbIM BapuaHT OTBETA:
CtpaTterusa gudpdepeHymnaLmm ocHoBaHa Ha:



— CO3[aHUN LEHHbIX ANA noTpedutenein To4ek oTnnyuns

— CHKEHUWN N3EPXKeK 3a CYeT 1crnonb3oBaHUsA bonee gelleBon paboyeit cunbl
— NO3ULIMOHMPOBAHUN B HU3KOM LIEHOBOM CErMEHTE

— pacnpogaxe akTMBOB KOMMaHUU

OTBeT: co34aHUM LieHHbIX ANA NoTpeduTenen ToYek oTNM4Yus

1.31 (MK-3.2.)

BbibepuTe npaBunbHbIA BapuaHT OTBETA:

CTparterms CHUXEeHUs U34epXXeK OCHOBaHa Ha:

— KOHLEeHTpauun KOMNaHnm Ha noncke cnocoboB CHXXEHNS U3AepPXKeK U NpearioXeH s
TOBapoOB 1 ycnyr no 6onee npuenekaTenbHOM (N0 CPAaBHEHMIO C PbIHOYHBIMU
NpeanoXeHNAMN KOHKYPEHTOB) AN notpebutenen LeHe

— pacnpogaxe akTMBOB KOMMaHWUn

— CO34aHUN UEeHHbIX Ana notpebutenen Toyek oTnnyms

— (POKYyCUPOBaHUM Ha NPeEMUArIbHOM LLEHOBOM CErMeHTe

OTBeT: KOHUEHTpaLuumM KOMNaHUM Ha NOMCKe CNOCOOOB CHUXEHUA U3aepXKeK U
npeanoXeHUs TOBapoB U ycnyr no 6onee npuenekarenbHOM (Mo CpaBHEHUIO C
PbIHOYHbLIMU NpPeasIoKeHNAMU KOHKYPEHTOB) ANA noTpedbuTtenen ueHe

1.32 (MK-3.2.)

Bbibepute npaBunbHbIA BapuaHT oTBeTa:

Mogenb NaTu cun KoHKypeHumn M. MNopTepa He BKNoYaeT cnegyoLwyto pblIHOYHYIO CUny:
— NpaBUTENBLCTBO

— HOBbIE KOHKYPEHTbI, CTpeMSALLnecCs BOUTU B OTpachb

— notpeburtenu

— MOCTaBLUUKN

OTBeT: NpaBUTENbLCTBO

1.33 (MK-3.2.)

BbibepuTe npaBunbHbIM BapuaHT oTBeTA:
PEST-aHanus n ero mogngukauumn He BKITHOYaLoT:
— aHanms nonuTUYecknx akTopoB

— ueHoobpasoBaHue

— aHanm3 3KOHOMWNYECKUX (pakTopoB

— aHanm3 TEXHOMNOrM4eckmx bakTopos

OTBeT: LeHooOpa3oBaHue

B1.B.08 MapkeTuHroBble cTpaTermm B bmsHece

1.34 (MNK-3.1)

CtpaTternyeckas nosuumsa «3Be3ga» B  MmaTpuue BKI  xapaktepusyetcs:
- BbICOKMMW Temnamum pocta obbema npoAdax W 3HaAYUTENbHOW [ONen PbIHKa;
- BbICOKMMM Temnamm pocTa obbema npodaX W He3HAYMTENbHOW [JO0Nen PbIHKa;
- HEBbICOKMMM Temrnamu pocta obbema npodax W 3HAYMTENbHOW [0Nier PbIHKa;
- HEeBbICOKMMW Temnamu pocta obbema npogax W He3Ha4yuTerbHOW Jonen
pbIHKA.

OTBeT: BLICOKUMM TeMNaMu1 pocTa 06 bema NnpoAax U 3HaYMTeNbHOM Aonen pbiHKa

1.35 (MK-3.1)

SWOT-aHanus - aTo:

- METOONYECKNA MHCTPYMEHT KOHKYPEHTHOrO aHanm3a Ha OCHOBE COMNOCTaBMEHUS;

- MEeTOAWYECKUM WHCTPYMEHT KOHKYPEHTHOroO aHanu3a Ha OCHOBE OCODOeHHOCTEeN
KOHKYPEHTHOM cpeapbl;

- METOONYECKNA MHCTPYMEHT aHanuaa noptdensa npoaykumm;



- MEeToANYEeCKMi MHCTPYMEHT CUTYyaUuMOHHOIro aHasmnmMs3a AnAa OUueHKM CcTpaTerm4eckoro
NONoOXXEHNA KOMMNaHunu.

OTtBeT: MeTOAMYECKUN MHCTPYMEHT CUTYauMOHHOIro aHanu3a Ansda oOueHKu
CcTpaTern4eckoro nojfioxxeHnAa KomnaHuu.

1.36 (MNK-3.1)

Crtpartermyeckne pekoMeHZauumnm «yxod C pblHKA WM CHWKeHMe obbema npogax
00 YpPOBHA OCTaTOYHOro cnpoca» no MaTpuue BKIT xapakTepHbl Ans KBagpaHTa:
- 3Be3[3;

- TPyAHbIA pebeHok;

- OMHas KopoBa;

- cobaka.

OTBeT: cobaka.

1.37 (MNK-3.1)

OueHka BO3MOXHOCTENW  yBEMWMYEHUS LONM  pblHKA — LUefb  MapKEeTMHIOBOro
nccnenoBaHus nNpu:

- HacTynaTenbHON cTpaTeruu;

- 060pOHUTENBHON CTpaTernu;

- cTpaTernm OTCTYNINEHNS;

- cTpaTerum BbiBOAA.

OTBeT: HacTynaTtenbHOW cTpaTerun.

1.38 (MK-3.1)

MapkeTuHroasa ctpartermyeckass matpuua — 370:

- paspaboTka NnopTeenbHbIX U KOHKYPEHTHbIX CTpaTeruu;

- paHXupoBaHue cTpaTernyeckux 3agau;

- MPOCTPaAHCTBEHHAsA MOAenNb C CUCTEMOW KOOpAMHAT ANns Bblbopa cTpaTerMm pbiIHOYHOro
yvacTus;

- KOMIMMEKCHbIN aHarnu3 pbiHKa.

OTBeT: NpocTpaHCTBEHHasA MoAenb C CUCTEMOM KOOpAMHAT ANA Bblbopa cTpaTteruu
PbIHOYHOrO y4yacTus.

52.B.03(Mp) NMponsBoacTBeHHasa NpakTUKa (NpeaaunsioMHas)

1.39. (MK-3.1.)

PEST-ananus makpocpeab! cpeabl (PyHKLMOHMPOBAHNSA KOMMEPYECKOW opraHu3aumm
BKIOYaET:

—  NONUTUYECKne, IKOHOMUYECKMNE, coumarnbHble U TEXHOMOrn4yeckme akTopsbl

— 3KOHOMUYecKkue, usmnko-reorpadudeckue, MexayHapoaHble, HayyYHo-
TEXHONornyeckmne aktopbl

— CuIbHble, cnabble CTOPOHbI, NPeEUMyLLECTBA U HEAOCTATKM KOMMAHUN

—  KOHKYPEHTbI, NOCTaBLUMKK, NOTPEOUTENN, KOHTAKTHbIE ayaNUTOPUMN.

OTBeT: NoNUTUYECKne, IKOHOMUYECKHne, couuarnbHble U TeXHONorn4yeckune pakTopbil

1.40. (MK-3.1.)

KomnoHneHTbl SNW-ananuaa:

CTpaTern4yeckui aHanna CUrbHbIX, HEUTPanbHbIX U cnabblX NO3ULMIA OpraHM3aumm;
CunbHble, cnabble CTOPOHbI, MPENMYLLECTBA U HEJOCTATKN OpraHn3aumnm;

— KOHKYPEHTbI, MOCTaBLUUKN, NOTPEOUTENN, KOHTAKTHbIE ayANTOPWUM;

—  MNONUTUYECKME, IKOHOMUYECKNE, CoLMarnbHbIE N TEXHOMNOMMYECKNE akTopbl.
OTBeT: cTpaTernyecknm aHanus3 CUNbHbIX, HEUTParnbHbIX U CNabbIX NO3ULUN
opraHusauum



1.41. (MNK-3.2.)

Kakoe noHsTMe O3Ha4vaeT npoLuecc ornpefeneHus HanpasfeHun, Lenen u npuoputeTos
pa3BuTUA U obecnedyeHnss IKOHOMUYeckon 6e3onacHOCTM opraHnu3auun?

— uenenonaraHve

— NNaHupoBaHue

— cTpaTerMpoBaHue

— NPOrHO3npoBaHue

OTBeT: UenenonaraHue

1.42. (MNK-3.2.)

Kakoe noHATMe o3HavaeT pa3paboTky Hay4yHO OBOCHOBaHHbLIX NPEACTaBIEHUN O pUCKax
pa3BuTus, 06 yrpo3ax 3KOHOMMYECKOW Ge3onacHOCTU npeanpusaTusl, O HarnpaBleHUsX,
pes3ynbTartax 1 nokasaTensax pasBuTusg opraHn3auumn?

— uenenonaraHve

— NNaHUpoBaHue

— cTpaTernpoBaHue

— NPOrHO3npoBaHne

OTBeT: NporHo3npoBaHne

1.43. (MNK-3.3.)

CTtpaTerus pasButua KOMMepYeCcKkon opraHmsaunumn— 3T1o

— onepaTuBHbIN NfaH 4ENCTBMI BbICLLErO PYKOBOACTBA TAMOXEHHOMN CNyXObl;

— Habop cpeaHeCcpoYHbIX Lienen n 3agad pasBuTusa opraHusaumu;

— [AOKYMEHT cTpaTern4yeckoro niaHMpoBaHus, onpeaenstowmnin ueneBble OpUeHTUpbI,
NPUOPUTETHLIE HanNpaBIieHUs U 3a4a4n pa3BUTUA KOMMEPYECKON opraHM3aunm Ha
[ONroCpOYHbIN Nepuos.

OTBeT: OKYMEHT CTpaTerM4ecKkoro nnaHupoBaHus, onpeaensitowmmn LueneBble
OpPUEHTUPbI, NPUOPUTETHBLIE HaNpaBrieHUsA U 3a4avyu pa3BUTUSA KOMMepPYeCKoOn
opraHusauum Ha AONITOCPOYHbLIM Nepuos

1.44. (IMK-3.3.)

dnemeHTaMn (hopMMpoBaHUs NPOrpamMMbl BHYTPUOPraHM3aUMOHHbIX M3MEHEHUN AN
peanusaunmn ctpaternm no mogenu 7C aBnsatoTcs:

— CTPYKTypa, cTpaTerns, coctaB nepcoHana, CymMma ero HaBbIKOB, CTUIb YrpaBrneHus,
CUCTEMbBI N COBMECTHO pa3gensieMble LLEHHOCTMU;

— NoCpeaHNYecTBO Ha BbICLLEM YPOBHE, AMarHocTuka npobnemHon obnactu,
HaxoXOeHne OpraHn3aUnoHHOroO PELLEHNS, U ero0 NoAKPEensiEHMEe Ha OCHOBE
NONOXUTENbHbLIX Pe3ynbTaToB;

— pasmopaxuBaHue, ABMKEHUNE, 3aMOpaXnBaHue;

—  pedpenMunHr, pecTpyKkTypusaums.

OTBeT: CTPYKTYpa, cTpaTerusi, CoctaB NnepcoHana, Cymma ero HaBbIKOB, CTUJb
ynpaBrieH1sl, CACTeMbl U COBMECTHO pa3aensieMble LeHHOCTU

2. OTKPbITbIE 3A0AHUA
(kopoTKue)

B1.B.01 OpraHn3aumMoHHble KOMMYHUKaLUK

2.1. (MK-3.2.)
BctaBbTe HepocTatouwlee cnoBo. Bbibop 6a30BbiX MPUHUMNOB  KOMMYHMKALMKM  C
3aMHTEPECOBaHHbIMKM CTOPOHaMK, oOnpeaenieHne  OOSNITOCPOYHbIX  KOMMYHUKALMOHHBIX
uenen, Kr4YeBblX COOOLIEHWA, nNNaHUpoBaHMe WHGPOPMAUMOHHBIX U PEKNaMHbIX
KamnaHun COCTaBnSAT cogepXaHne KOMMYHUKaTUBHOMN




OTtBeT: cTpaTtermm

2.2. (NK-3.2.)
BctaBbTe HepocTtawuwee cnoBo. KoMMyHMKaLMOHHas ecTb oTobpaxeHune
peanbHoro B3aMMoOencTBns NHOVBUOOB opraHusauuu, n3mepeHHoe no

COOTBETCTBYIOLLEN METOOVKE.
OTBeT: ceTb

2.3. (MK-3.2.)

BctaBbTe HegocTawulee cnoso. OgHa 13 BaXXHENLUNX XapakTEPUCTUK KOMMYHMKALMOHHOWN
ceTn npeanpusaTus, KoTopas pacCuYMTbIBAETCS Kak OTHOLUEHME 4ducna Habnogaembix
CcBdA3en B JaHHOW KOMMYHUKAUMOHHOW CEeTU K MakCMMaribHO BO3MOXHOMY Of9 3TOW CeTu
4yncny ceBssen, - 3To ceTn.

OTBeT: NNOTHOCTb

2.4. (NK-3.2.)

BcraBbTe HepocTalollee cnoBo. B MHHOBaALMOHHBIX KOMMAHUSIX AOMKeH opMUPOBaTHLCS
KOMMYHUKaLMOHHbIV KNMar.

OTBeT: OTKPbITbIN

2.5. (MK-3.2.)

BctaBbTe HepgocTawuiee cnoBo. MHTerpnpoBaHHble KOMMYHUKaLMN —
KOHLUENUUS WCMONb30BaHMUs peKnambl, CBA3EN C OOLWECTBEHHOCTbIO, MNEepPCOHAarnbHbIX
npoAaax, CTUMyNMpoBaHusa cObiTa ncxoas U3 eauHbix Lenen. Kaxaaa M3 KOMMyHUKaLMNA
OOMNONHAET APYrylo, B pe3ynbTaTte Yero BO3HMKaET 3(pdEKT CUHEPTUN.

OTBeT: MapKeTUHIoOBbIe

B1.B.02 OpraHu3aumsa Nnpou3BOACTBEHHbIX NPOLECCOB

2.6. (MK-3.3.)

lMpounsBoacTBEHHAS MOLLHOCTb MexaHun4yeckoro uexa — 1000 cTaHKoB, MNTENHOro uexa —
1300 T. YpenbHbn pacxog nutbsa Ha 1 ctaHok — 1,4 1. Onpegenute KoadduUNEHT
COMNPSPKEHHOCTU MOLLHOCTU MEXaHUYECKOro U NMIMTEMHOIO LIEXOB.

PesynbTat oKpyrnuTb 40 COTbIX.

OtBer: 0,93.

Mpumep pelueHus:

KoadhdpmumneHT conpsiXKeHHOCTU MeXaHU4YeCKOro 1 NIMTENHOIO LIEXOB:

1300
° 1000x14
2.7. (NK-3.3.)

[MponyckHass CcnocoBGHOCTb MapTuM AdeTtanen U3 YeTbipex onepauuMm Ha yyacTke
crnepyowasn: nepsas onepaumsa — 10 wT., BTopasa — 15 wT., Tpetba — 6 WT., YeTBepTasd — 9
wt. B cmeHy. Onpegenute ko3 PULMEHT NPONOPLUOHANBHOCTU NPON3BOACTBEHHOIO
npouecca.
PesynbTat oKpyrnuTb 40 OECATbIX.
OTBeT: 0,4
Mpumep pelueHusn:

- _o04

nponopy. 1 5

2.8. (MK-3.3.)
Paccuntante npou3BOLCTBEHHYK MOLLHOCTb Liexa LBEWNHON abpuku no cregyrowmm



OaHHbIM.

B uexe ycTtaHoBreHa NOTOYHas KOHBENEPU3OBaAHHAA NIMHUA C TakTOM npouecca 60 MUHYT.
KonunyecTtBo pabounx aHen 263. CMeHHOCTb — 2, pabounii aeHb — 8 4. Bpems Ha oTabIx 1
caady cmeH — 90 MUHYT B paboyne CyTKM NO Kaxaon NNHUN.

OteeT B WtyKax. OkpyrneHne 0o LenbIX.

OTBeT: 3813

Mpumep pelueHus:

Pabo4ee BpeMsi C y4eTOM BpeEMEHU Ha OTAbIX U caady CMeEHbI:

263 x 2 x 8 — (1,5 % 263) = 3813,5 (u4.).

[MponsBoaCTBEHHAA MOLLHOCTb MOLMBOYHOIO Lexa:

3813,5uac _ 3813w, .
luac
2.9. (MK-3.3.)

Onpepenute cpefHerogoByo NPOM3BOACTBEHHYO MOLLHOCTb NpeanpuaTus.
McxoaHble AaHHble:
MponsBoacTBEHHAA MOLLHOCTb MNpPeanpuUsTMs Ha Hadvano roga pasHa 40 mnH. pyo6.
npoayKumu;
MnaHnpyembIn NPUPOCT NPOM3BOLACTBEHHON MOLHOCTM C 1 ceHTSA0ps 24 MiH. pyo6.
MnaHupyemoe BbIOLITME NPOM3BOACTBEHHOM MOLLHOCTU: C 1 UOHS — 12 MIH. pyo.
OTtBeT B MIH. py6. OkpyrnnTb 4O LenbiX.
OTBeT: 53
Mpumep pelueHus:
CpepHerogoBsasi Npon3BOACTBEHHAS MOLLHOCTb NpeanpUATUS:

24 x10 12x7

2 12 - 23(MnH.py6.)

0+

B1.B.03 YnpaBneHne nsmeHeHUsiMu B opraHu3aumsix

2.10. (MNK-3.3.)

MpeanpvHMMaTenn peLunnM OCyLWEeCcTBUTb MOAEPHM3ALMI0 OpraHM3aLMOHHON CTPYKTYpbI
CBOEro npeanpuaTtus: ob6beanHUTb MPOM3BOACTBEHHLIN OTAEN C OTAENOM JIOMUCTUKM.
Mocne obcyxaeHus aTtoro Bonpoca Ha obuem cobpaHum ¢ paboTHUKaMM 3TUX OTAENOB
OGbina npoBegeHa Gecega M OTKPLIT KaHam CBA3M M OOWEHMS C HUMW B TedeHue
nocnegywoowmx 2-3 mecsueB. [nsa HekoTopbiXx pabOTHMKOB 3Ta CUTyauusi OkKasanacb
CTPeccoBoOW, T.K. UM NpUAETCA OCBaMBaTb HOBblE KOMMNETEHUUN NO paboTe ¢ uMdpPoBbIMU
TEXHOMNOrNsIMN, HEeKoTopble PabOTHWKM  OTKPbITO COMPOTUBASKOTCA NpeacTosLemy
obbeanHeHuto otgenoB. [Ana crabunu3aumm MoparnbHOro Knumata B KOJNEKTMBE
PYKOBOACTBO KOMMaHMM PELUnoO MPOBECTU COBMECTHblE TPEHWHIM U KOpNopaTUBHbIE
meponpusaTtus. 1o OKOHYaHMM HEWTpPanbHOM 30HbI Nepexoaa ObiNn BHECEHbI NBMEHEHMS B
lWTaTHOe pacnucaHue. Kak HasbiBaeTcsa MoAesrb OpraHM3auuoHHbIX M3MEHEHUIN, KOTOPYH
ncnonb3oBanu NpegnpuHMMaTenu 1 Kakme cTagmm oHa BKo4aeT?

OTtBeT: Mogensb Y. Bpnaxeca. OKkoHYaHMe, HenTpanbHasa 30Ha, HOBOe Ha4ano

2.11. (MK-3.3.)

MpeanpuHMMaTens pewwnn paspaboTaTb HOBYH CTpaTerMio pasButus GusHeca n 3aTpOHYI
MOJEPHU3aALMI0O CUCTEMBI MOBbLILLEHUS KBanuUKaLuyM nepcoHana, nraHa npoBeaAeHUs
COBMECTHbIX HedopMarnbHbIX MepOonpuUATUN, paclpeHne 3/1EMEHTOB
NapTUCMNATMBHOCTU B YrpaBreHun GU3HEecoM, CUCTEMY MaTepuanbHOro M MoparnbHOro
MOOLLPEHNST COTPYOHWKOB W nMpurnaweHne Ha paboTy cneumanucta no  OHMamnH-
NPOABMXKEHMIO, YTO MO3BOMMUIIO BbIAENUTL OTAEN MApPKETUHra B OTAENbHYI CTPYKTYPHYHO
eanHuuy. Kak HasbiBaeTcsl MoAenb OpraHn3aunoHHbIX U3MEHEHWIA, KOTOPYIO UCMONb30Barl
npeanpuHUMaTenb, U Kakue afeMeHTbl OHa BKNoYaeT?



OtBeT: mogenb 7C. CrpaTerusi, CTpPyKTypa, CUCTeMbl M npoueaypbl, CTUNb
ynpaBrieHusi, COCTaB MNepcoHana, CyMMa HaBbIKOB MepcoHara, COBMECTHO
pasgensieMble LLeHHOCTW.

2.12. (MNK-3.3.)

Ha obwem cobpaHnmn OO0 «Jlagora» npu npeseHTauum HOBOro NpPOEKTa pernoHanbHOro
pacwmpeHnss 6usHeca  COTPYOHMKM  BCMOMHWAW  HEyAA4HbIl  OMbIT  OTKPbITUS
npeacTaBUTENbCTBA NPEANnpPUATUSS B COCEQHEM pErMoHe W BbIpasunvM COMHEHME Mo
noBogy Heob6XxoAMMOCTM BO3BpaLleHMs K 3TOMy Bonpocy. [lpu3Hakm Kakon NpUYmHbI
CONPOTMBIIEHNSI UBMEHEHNSIM B 3TOM NPUCYTCTBYIOT?

OTBeT: HU3KaA cTeneHb AOBEPUA K MeHeJ)KMEHTY

2.13. (MNMK-3.3.)

B OA «CwuaHne» no npous3BOACTBY M3OENUMA M3 CTEKNa MNpu BHEOPEHUMUM npoekTa
MOAEPHU3aLMM  OpPraHM3auMOHHOW CTPYKTYpbl Npeanpuatua  nytéMm  opMmMpoBaHUS
oTgena  NOMMCTUKM  CaMOMy  OMbITHOMY W NoOTeHuuanbHO Hauboree  CUNbHO
COMPOTUBNAIOLLEMYCH 3TOMY MPOLLECCY COTPYAHWUKY MPeasioXnnu BO3rnaBUTb NPOEKTHYHO
rpynny no OCyLEeCTBEHUIO JAHHOIO U3MEHEHWS, a 3aTeM, Npu yaayHOM OCYLLEeCTBMEHUS
N3MEHEeHNs, BO3rnaBuTb OTAen nornctukn. Kak HasbiBaetTca 3TOT cnoco® ynpaBneHus
COMPOTUBNEHUAMUN U3MEHEHUAM?

OTBeT: MaHUNYNALUA U KoonTauus

2.14. (NK-3.3.)

KypaBnées obnagaeT CMNOKOWHbLIM, YpaBHOBELLEHHLIM XapakTepoMm, nbUT Bce Aena
AOBOAUTb OO0 KOHUa, npeanoynTas BCE NpoBepuTb M npocdmtatb, a COKOMNoB 4acTo
onasgbiBaeT Ha paboTy, 3agepXuBaeT CPOKU BbINOSTHEHUSA, HO FEHEPUPYeT MHOXECTBO
opuUrnHanbHbIX naen. Komy n3 coTpygHMKOB crnegyeTt nopyuntb paspaboTKky nporpammbl
KpeaTUBHOrO pas3BUTUS PEKITaMHOM KOMMAHWKW, a KOMy — €€ BbiNonHeHne? Kakylo posnb
ByayT urpatb 3TN COTPYAHMKN B KOMaHAE NO peanu3aumm U3MeHeHnn?

OTtBeT: COKONOBY CTOUT NOPYYUTb pa3paboTKy nNporpamMmbl KpeaTUBHOIO pa3BUTUA,
XypaBnésy — eé BbinonHeHue. CokonoB - cynepuHHoBaTop, XypaBnée -—
cynepapanTep.

B1.B.09 TexHONOrMn NNaHMPOBaHMA IKOHOMUKO-OpPraHU3aLMOHHOWN AeATeNbHOCTH
¢hmpmbI

2.15. (MK-3.1.)

Onpepenute peHTabenbHOCTb NPOAYKLMK, €CAN BbIpyYka OT peanusauun npoaykumm no
nnaHy coctaBuT 6240 TbIC. p., c€6ECTOMMOCTb peann3oBaHHON NpoAaykuun — 4990 Thic. p.
OtBeT B npoueHTax. OKpyrneHne 4o uernoro.

OtBeT: 25

Mpumep pelueHus:

PeHnTtabenbHocTb npoaykumm ((6240 — 4990) / 4990) x 100% = 25,1%

2.16. (MK-3.1.)

Onpepenute ¢oHOoOOTAAYy MO BarioBon npoaykumn. MicxogHble faHHbIE: CTOUMOCTb
BanoBOW MpPOAYKUMW Ha KoHeu roga 5 mnH. pyb6.; gons martepuanbHbiX 3aTpaT C
ydieTtoMm amopTtudaumm 0,6. CTOMMOCTb OCHOBHbLIX NMPOM3BOACTBEHHbLIX (OHAOB Ha
Hayano roga 2 MfH. pyb.; B TedeHne roga BBeaeHo (uMofb) - 2 MiH. pyb.; BbIGbINO
( ceHTsa6pb) - 1,5 MnH. pyo.

OTtBeT B pybnsax. OkpyrneHve Ao Lenoro.

OTtBeT: 2

Mpumep pelieHus:

CTOMMOCTb OCHOBHbIX MPON3BOACTBEHHbIX (POHAO0B (CpeaHeroaoBas):



2+(2x6/12) - (1,5%x4/12) = 2,5 mnH. pyb.
doHgooTAava no Banoson npoaykuumn 5/2,5 = 2 py6.

2.17. (MK-3.1.)

Onpegennte 9KOHOMWUIO Ha MaTepuanbHbIX 3aTpaTax, ecnu B MNiaHOBOM nepuoae
HOpMa pacxoda maTtepuana Ha eguHuuy npoaykumm coctasuna 0,4 Kr; ueHa 15
TbiC. py6./T, KOadPMUMEHT ucnonb3oBaHns Mmarepuana 0,8. PakTudeckum pacxon
cocraBun 0,4 «r; ueHa Bo3pocna Ao 16 TbIC. pYy6./T, KO3DPUUMEHT
ncnonb3oBaHua marepuana yeenuuunca po 0,9. Nogoson ob6bem npomsBoacTBa
npoaykummn 20 ThiC. LWT.

OTtBerT B TbIC. py6. OKpyrneHve o uenoro.

OtBerT: 8

Mpumep pelueHus:

MaTepunanbHble 3aTpaTbl HA eanHULY Npoaykumu: no nnaHy (0,4x15) /0,8 = 7,5 py6.
MaTepunanbHble 3aTpaTbl Ha eauHuuy npoaykumm cpaktudeckm (0,4x16) /0,9 = 7,1

pyo.
OkoHomusa (7,5 — 7,1)x20000 = 8 ThiC. pyb.

2.18. (MK-3.2.)

Mpn cTpouTenbCTBE NPEAnpUATUSA KanuTanbHble BnoxeHust coctaBaT 100 mnH. py6.,
Tekywme 3atpaTbl No npomsBoacTBy — 2000 Teic. py6. 3aTpaTbl Ha OOCTaBKy NMPOAYKUUU
notpebutensam B cpegHEM Ha OOHO u3genue coctaBaT no npoekty 0,8 py6. Mogosown
o6bem npounssoacTea 1000 wT. OnpenenvTtb NpUBeAeHHbIE 3aTpaThl NO NPOEKTY.

OTtBeT B pybnsax. OkpyrneHne 4o AeCATbIX.

OTBerT: 14,8

Mpumep peleHun:

MpuBeneHHble 3aTpathbl No NpoekTy: 2000/1000 + 0,12x(100000/1000)+0,8 = 14,8 py6.

2.19. (MK-3.2.)

Onpepenunte gnutenbHoCTb ofHoro obopoTta B OHAX, €CAU CTOUMMOCTb
peanu3oBaHHOW npoaykuumn 46 mnH. py6., Banosas npubbinb 10 MnH. py6., cpeaHun
ocTaToK (HopmaTumB) 060 POTHLIX CpeacTB 9 MIH. pyb.

OkpyrneHune 0o uenoro.

OtBeT: 90

Mpumep pelueHusn:

CebecTtonmoCTb peann3oBaHHON NpoayKumn:46 - 10 =36 MnH. pyo.

KonuuectBo o6opoToB: 36/9 = 4 06.

OnntenbHocTb ogHoro obopoTa: 360/4 = 90 aHewn.

2.20. (MNMK-3.2.)

PaccuntaTb nnaHMpyemyko YMUCNEHHOCTb Opuragbl Ons BbINOMIHEHUA CTPOUTENbHO-
MOHTaXHbIX paboT Ha cymmy 6000 Tbic. pyb. 3a gBaguaTb paboumx AHen npwu
TpexcMeHHon paboTe, ecnu NnaHupyemas BblpaboTka paBHaeTca 9 Thic. pyb. B AeHb Ha
ofHoro paboyero.

OTtBeT B yen. OkpyrneHve 4o uenoro.

OtBeT: 11

Mpumep pelueHusn:

[HeBHas BblpaboTka B AeHb: 6000 / 20 = 300 TbIC. py6. B A€Hb

YuncneHHocTb Opuragbl Ans BbIMNOAHEHUA CTPOUTENbHO-MOHTaXHbIX paboT B AEeHb Ha
cymmy 300 TbIC. py6.: 300/9=33 yen./geHb

Onpeagenum YncneHHocTb Gpuraabl Ans BbINOSTHEHWUS] CTPOUTENBHO-MOHTaXHbIX paboT B
ofHy cMeHy: 33/3=11 yenosek/cMeHa.



2.21. (NK-3.3.)

Onpegenutb cymMmy BbiCBOBOXAaeMbIX M3 060poTa 0OOPOTHLIX CPEACTB MPU YCKOPEHUU
o6opayunmBaeMoCT MO CpPaBHEHUIO C MPelWecTBYILMM KBapTaroM Ha 4 OHS u npu
cpegHegHeBHOM obbeme npofaxun Ha cymmy 15 Toic. pyb6.

OTBeT B ThbIC. py6. OKpyrneHve 4o Lernoro.

OTBeT: 5400

Mpumep pelieHus:

Cymma BbicBOBGOXAaeMbIX M3 060poTa 060pOTHBIX 15 x 4 x 90 = 5400 TbIC. pPY6.

2.22. (MK-3.3.)

Onpepenutb BO3MOXHbIN 3(PPeKkT OT peknambl B TOproBon dupme. Ecnu ycnosHoO-
rogoson ToBapoobopoT coctasnseTr 4000 Toic. py6. lMocne npoBedeHUs pekrambl OH
mMoxeT coctaBuTb 4600 Teic. py6. CnoxumBwasca peHTabenbHOCTb 40 peknambl — 3% K
obopoTy. Pacxoapbl Ha peknamy — 15 Tbic. pyb..

OTtBeT B ThiC. py6. OKpyrneHue oo Lenoro.

OTtBeT: 3

Mpumep pelueHus:

OKOHOMMYECKUn adhpekT B Buae yBenumyeHusi ToBapoobopota: 4600—4000 = 600 TbIC.

py6.
2) NpmbbINb OT peknamsbl 3a rog coctasuT: 600x0,03-15 = 3 Thic. pyo.

2.23. (MK-3.3.)

Onpepenutb BO3MOXHbIN 3KOHOMWUYECKUN 3(PEKT OT YynpaBneHYecKoro peLlleHus no
YKPENMEeHno TPyaoBOM OUCUMMNAWHBI B dMpMe, rAe HamMevaeTcsl CoKpalleHue noTepb
paboyero BpemeHu ¢ 25 go 15% ¢oHaa paboyero BpemeHu.

OtBeT B npoueHTax. OkpyrneHve oo gecaTbIX.

OtBerT: 13,3

Mpumep peleHun:

NpUPOCT nponsBoanTenbHocTn Tpyda [(25-15) / (100-25)]1x100% = 13,3%.

51.B.04 Mogenu u TexHONOrnMm cTpaterM4eckoro aHanusa n ynpaBsneHus

2.24. (MK-3.1.)

BbisiBneHne n mogennpoBaHme 3aKOHOMEPHOCTEN, TEHOAEHLUUIN N B3aMMOCBA3EN Ha PbIHKE
AN MOHNUMaHWS KNoYeBbIX PAKTOPOB ycnexa, a Takke onpeaensowmx Bbloop cTpaTerum
npeanpusTUsa — 3TO Lenb ...

OtBeT: CTpaTernyeckoro aHanusa

2.25. (MK-3.1.)

CocTaBngtoLasi BHELLHEro aHanuaa, CocTosiwas B onpegeneHnm CErMeHToB
noTpebutenen NpoayKLMM KOMNaHWM, a B KaXKOOM U3 CETMEHTOB — MOTMBOB NOKynaTenen
N NX HeYAOBNETBOPEHHbIX NOTpebHOCTEN — 3TO ...

OTBeT: AHanu3 nokynareneu

2.26. (MK-3.1.)

CTtparerma KomnaHum 4acto oopMMpyeTcs Mo NPUHLMNY UCMONb30BaHNSA CUITbHBIX CTOPOH
n HenTpanusauumn cnabocten. CunbHble U cnabble CTOPOHbI ONPeaEenaTCa akTuBamm n
KOMNeTeHUMssMn koMnaHmm. OLeHKa CUibHbIX U cnabbiXx CTOPOH — 3TO COCTaBNAoLWas ...
cTpaTermyeckoro aHanusa

OTtBeT: BHyTpudmpmeHHoro

2.27. (MK-3.1.)
MHCprMeHT OOJTTOCPOYHOro cTpaTtern4eckoro ninaHnpoBaHu4, KOTOprVI COCTaBIndeTCcHd Ha
3-5 net Bnepena, ¢ exxerogHbim OoOHOBNEeHnem OaHHbIX Ha3BaHWE KOTOPOro ABrdeTcsA



abbpeBnaTyporn HECKOSbKMX rpynn oakTopoB (Kak MUHUMYM: MNOMANTUYECKUX,
9KOHOMMYECKMX, COLMANbHO-KYIIbTYPHbIX N TEXHONOMMYECKUX — 3TO ...
OtBet: PEST ananus

2.28. (MK-3.1.)
AHanmn3 KOHKypPEeHTOB OTHOCMUTCSA K ... CTpaTernyeckoMy aHanmay
OTBeT: BHewHemy

2.29. (MNK-3.2.)

Mpun paspaboTke cTpaTernm KOMNaHMM 4acTo OLEHMBAKOT cuTyaumo «Kak ectby,
OTpakaroLLyHo TeKyLlee COCTOsIHME OpraHn3aunn n xxenaemyt cutyaumo «Kak gomkKHo
6bITb». [INg aHanu3a pa3pbIiBOB Mexay cutyaunamm «Kak ectb» n «Kak 4OMKHO BbITb»
4acTo Ucnosnb3yeTcs ...

OTtBeT: Gap aHanus

2.30. (MK-3.2.)
Crtpartermyeckasa no3mumsi KOMNaHUM onpeaensaeTcs OTHOCUTENBHO ... U PbIHKa
OTtBeT: KOHKYypeHTOB

2.31. (NK-3.2.)
Mpun oLeHKe CMN KOHKYPEHLUMN UCMOoNb3yeTcst MOAENb ...
OtBeT: M. NMopTepa

2.32. (MK-3.2.)

O6wume ona Bcex NpeanpusTMi oTpacnu bakTopbl, peannsaunsa KOTOpbIX OTKpbiBaeT
NepcnekTuBbl YNyyLleHUss CBOEN KOHKYPEHTHOM No3nuumn — aTo ...

OTtBeT: KntoueBble pakTopbl ycnexa

2.33. (MK-3.2.)

CtpaTermyeckas 3agada «4ocTukeHne 6e3nedeKkTHOro Npon3BoACcTBa Npu pocTe
NPOM3BOAUTENBHOCTU Tpyaa» OTHOCUTCS K (DYHKLMOHANbHOW CTpaTerny ynpasneHus. ..
OTBeT: Npon3BOACTBOM

B1.B.08 MapkeTuHroBble cTpaTterum B OMsHece

2.34. (MNK-3.1)

[Mepeuncnmute OCHOBHbIE MaTpUYHblE WHCTPYMEHTbI, UCMOMb3yeMble B CTpaTernyeckom
MapKeTuHre (YyKakmte He MeHee TPéX).

OTtBeT: matpuua BKI, maTtpuua «Mak-KuHcu», matpuua U. AHcocdpchba, maTtpuua M.
MopTtepa u Ap.

2.35. (MK-3.1)
M3BecTHa maTtpuua pesynbTaToB (Npubbinen) Osyx upm, OEWCTBYIOWMX B YCIOBUAX
ayononuu (cm.puc):

o Cupma A

E BoamoskRaM ugHa

= 12 10
Gup- T 12 \K 1000
ma b g 700 100

8

-2}

10 00 300
1000 300

Kakyto cTpaternio nosegeHus fomkHa BblbpaTb B aToM cuTyaumm dwmpma b B cnyyae
OTCYTCTBMS Y HEE JOTOBOPEHHOCTEN C (PhnpMOK A O cornacoBaHHbIX ENCTBUSX?




OTBeT: nNpuM OTCYTCTBUM KoopAuHauuum wmexay cupmamm o6e OHM BbIOUPYT
KOHCepBaTUBHYIO CTpaTerMito — He MOBbIWaTb UeHbl. CnepgoBatensHo, ¢oupma b
BblGepeT ueHy, paBHyto 10.

2.36. (MK-3.1)

Komnanna «Du Pont» BbiBOOUT Ha pblHOK HoBbIW 6peHa Culinar. PacctaBbTe B
XPOHOMOrMYEeCKOM nopsiake OEUCTBUSA aHANUTMKa NpU peanu3auumn Takux niaHoB: pacyeT
PUCKOB, pac4éT Npubbinn, pacyéT napameTpoB NPUBEKATENbHOCTU PbiHKA, onpeaeneHne
no3nuum 6peHaa Ha pbiHKe, NPOrHO3 NpPoAak ToBapa nofd HoBbIM BpeHaoM.

OTBeT: pacyéT napamMeTpPoOB NPUBNEKATENbHOCTU PbiHKa - onpeaeneHue No3nuum
OpeHaa Ha pblHKe - MPOrHo3 NpoAax ToBapa Noa HOBbIM OPeHAOM - PacyYéT PUCKOB
- pacuyéT npuobbinu.

2.37. (MK-3.1)

3aHecuTe criegyowme nokasatenu B matpuuy SWOT-aHanusa:
1) koMNaHna nMeeT KBannuUUUPOBaHHbIN NepcoHarnt;

2) NOSABMEHNE Ha pbIHKE KUTANCKUX NponsBoauTenen;

3) HegocTaTovYHas MapkeTUHroBasi akTMBHOCTb KOMMAaHWW;

4) cTabunbHbIA POCT AOXOA0B HACENeHus;

5) y KOHKypeHTa — 6ofiee CoOBpeMEHHbIN TOBap.

OTBerT:
Bo3moxXHOCTH Yrposbl

CTabunbHbLIN POCT 4OXOA0B HAaceneHus nosiBneHve Ha PbIHKE KUTaNCKNX
npoussoauTeneu;
Yy KOHKypeHTa — 6onee COBpPEMEHHbIN
TOBap

CunbHblE CTOPOHI Cnabble CTOPOHbI

KOMNaHus WMeeT KBanuuuMpoBaHHbIN | HegOCTaTOYHAdA MapKeTMHroBas

nepcoHan aKTUBHOCTb KOMMNaHUn

2.38. (MK-3.1)

PacctaBbTe criegywolimMe AeNCTBMS MpU aHanuse pbiHka B ropsigke «oT MnepBoro Ao
nocrnegHero»: cbop MHMoOpMaLMKN O pbIHKE, NPOrHO3bl Pa3BUTUS PbiHKA, aHarNM3 COCTOSIHUS
PbIHKa, OnpeaeneHne rpaHunL, pbiHKa.

OTBeT: onpenerieHne rpaHuy pblHKa, cbop MHcpopmauum O pblHKe, aHanus
COCTOSIHUA pPblHKA, NPOrHO3bl Pa3BUTUA PbIHKA.

B52.B.03(Mpa) NMpousBoacTBeHHasa npakTuka (npeaauniomHas)

2.39. (MK-3.1.)

YKaxuTte npaBusibHyI0 NocrnefoBaTesibHOCTb 3TanoB CTpaTeErMyeckoro aHanmsa U OLEeHKU
nepcneKkTnB pasBUTUA opraHn3aunm:

PeweHnue:

- 1 aHanu3 m1uccuun u uenen

- 2 aHanu3 BHyTpPeHHeW cpenbl

- 3 aHanu3 BHeELLHeN cpeabl

- 4 KOMMNEKCHbIN aHanus3 cpeabl B LIESIoM.

OtBeT: 1234

2.40. (MK-3.1.)

<...> aHanus3 — 3T0 MeToA aHanmaa:

— B3aMMOOTHOLLUEHN Mexay cybbekTamu, aktopamu (OTAENbHbIMM NMUamK, rpynnamMu,
yypexneHusmn, ctpaHamu 1 T.4.);

— 3aKOHOMEPHOCTEN U NOCNeaCcTBUN 3TUX OTHOLLEHUN.



OTBeTOM siBNAeTCA nponyweHHoe cnoBo. OTBET yKaXxuTe B €ANHCTBEHHOM YMChe.
OTBeT: ceTeBOM

2.41. (OlK-3.2.)

CtpaTerns «CHATUA <...> » UCMONb3yeTCs AN YHUKaNbHbIX YCAYr, KOTOPbIX MOKa HEeT Ha
pblHke. CamMo Ha3BaHMe O3Ha4YaeT, YTO LeHbl Ha Takne YCrnyrn nadHadarnbHo 3aBbllleHbl. HoO
N3-3a YHUKaINbHOCTW Ha Takue yCrnyrn Bcerga HangyTcsa nokynaTtenu.

OTBeTOM ABNSIETCS NPOnyLLEHHOE CNOBO.

OTBeT: CNUBOK

2.42. (Ol1K-3.2.)

CtpaTerns «pblHOYHbIX LIEH» O3HA4aeT, YTo, paccymtaB cebecToMMocTb ycnyr nu nobasme
Npnbbinb, yCTaHaBNMBAEM LiEHbI HA YPOBHE LieH <...>. OTO camada 6e3onacHas cTparterus
C TOYKM 3pPEHUS BO3MOXHOCTW MPOBEPOK U LWITpadoB, HO OHa He MO3BONSET opraHn3aunm
NoKa3aTb CBOK YHUKANbHOCTb Ha PbIHKE.

OTBeTOM AIBNAETCA NponyLeHHoe CroBo.

OTBeT: KOHKYPEHTOB

2.43. (OlK-3.3.)

PaccuutanTe roqosou nnaH npon3BoAcTBa B HAaTypasribHOM BblpaXeHUuU, ecnu:
— Tekywmm o6bem npogykumm A coctasnset 1000 n 6yget ysenuyeH Ha 20%;
— Tekywun obvem npogykumnmn b coctaensiet 2000 n 6yaeT cHxkeH Ha 30%.
OTBeT OKpyrnuTe A0 uenbiX 1 ykaxuTte 6e3 npobenos n 3ansiTbiX.

OTtBeT: 2600

Mpumep pelueHus:

1000 x (1+0,2) + 2000 x (1 - 0,3) = 2600

2.44. (Or1K-3.3.)

PaccuuTtante npmbbinb (yObITOK) OT Npogax, ecnu:

— Bblpy4yka 10000;

— cebectommocTb npogax 6000;

— KOMMep4yeckune pacxogbl 1000;

— ynpasrneH4yeckue pacxoabl 2000.

OTBeT oKpyrnuTe A0 uernbiX 1 ykaxuTte 6e3 npoberios n 3ansTbiX.

OtBeT: 1000
Mpumep pewennsa: 10000 — 6000 — 1000 — 2000 = 1000



MNK-4 Cnoco6eH nHuuumpoBaTb, NPOBOAUTL HayYHO-UCCNeaAoBaTeNbCKY paboTy m
npeacTaBnNATb NOJIyYeHHble pe3ynbTaTbl

NHAMKaTOpbl JOCTMXKEHUS KOMOETEHLINN:

— [K-4.1: dopmynupyeT uenb M 3agauyn, paspabatbiBaeT nnaH U MeToaANYECKYHo
nporpaMmmy npoBeaeHUs Hay4YHOro uccrefoBaHus

— MK-4.2: MpoBoanT caMoCcTosATENbHbIE UCCIELOBaHUSA B COOTBETCTBUMN C pa3paboTaHHON
nporpamMmmon

— [K-4.3: lNpenctaBngeT pesynbTaTbl NPOBELEHHOrO UCCNenoBaHWUS B BUAE HayYHOro
oT4yeTa, cTaTbu UNU Aoknaga

KomneTeHuus popmupyeTcs cnegyowmmm aucumnimHaMmm/npakTnkamm:

61.B.06 lNMpuknagHble MeToabl MapKeTUHIOBbLIX UccnegoBaHum (3 TpUMecTp)
61.B.13 Teopus v npakTuka aprymeHTaumm (2 TpumMecTp)

651.B.14 lMNMpodeccnoHanbHoe obLieHne Ha MHOCTpaHHOM A3blke (1-2 TpuMecTpbl)
62.B.01(H) NMpownsBoacTeeHHas npaktuka (Hay4YyHo-nccnegoBartensckasa paborta) (5
TpumecTp)

62.B.03(MNg) NMpounssoacrTeeHHas nNpakTuka (npegannnomMmHas) (7 TpumecTp)

1. 3AKPbITbIE 3A0AHUA
B1.B.13 Teopusa u npaktuka aprymeHtTaumm

1.1. (NK-4.1.)

Bbibepute npaBunbHbIA BapuaHT oTBeTa:

Kakon Tvn ymo3akmnoyeHust HEMOMHON MHAYKUMK npeacTaBnsieT cobon ycTaHOBEHWE B
MOCbIfNIKaX KONMMYECTBEHHOW MHGOPMauMM O 4acToTe OnpederieHHoro npu3Haka B
nccnegyemon rpynne (obpasue) u 3aTteM nepeHeceHne B 3aKSYEeHUM 3TUX AaHHbIX Ha
BCE MHOXECTBO SIBIIEHU 3TOro poaa?

— cTaTucTnyeckoe obobLieHve

— [AedyKTUBHOE yMO3aKrnoveHne

— YMO3aknio4eHue rno aHanormm

— YMO3aKI4yeHne no MeToay OCTaTkoB

— OTBeT: cTaTUCTMYECKOE 0606 eHne

1.2. (MNK-4.1.)

BbibepuTe npaBunbHbIA BapuaHT OTBETA:

B kakoM Tune ymo3saknoyeHun ynogobnsalT OO4HO eOVMHUYHOE sBIieHue Opyromy,
N3BECTHOMY W CXOOHOMY C HUM €4VMHUYHOMY SBfIEHWIO M PacnpoCTPaHAT Ha nepBoe
paHee Nosly4YeHHy MHOoPMaLMIO NPy peLleHnn NpobnemMHon cutyaumnn?

— Mo aHanoruu

— B CcTatucTnyeckomM ob6obLieHmm

— B AedyKTUBHOM YMO3aKI1toueHumn

— B YMO3aKM4YeHUN No MeToay OCTaTKOB

OTBeT: NoO aHanorum

1.3. (MK-4.3.)

Mpn gemoHCTpauun HenoHMMaHWA ayauTopuen apryMeHToB B 3alUUTy Tesuca, Kakowm
BapuaHT peLleHns JaHHOM CcuTyauumn MoxeT OblTb BblbpaH NPONOHEHTOM:

— OTKkas oT aprymeHTaumm

— HacTamBaHue MMEeHHO Ha AaHHbIX aprymeHTax

— Monyanuebein npoTtecT



— MNonbITka NOCMOTPETb Ha CUTyauUUo C OPYroM TOYKU 3peHUs U nogobpaTb apryMeHThl,
COOTBETCTBYHOLLME KapTUHE MUpa ayanuTopum

OTBeT: lMonbiTKa NOCMOTPETbL Ha CUTyaLUUIO C APYrom TOYKM 3peHus U nogobpatb
aprymMeHTbl, COOTBETCTBYIOLIME KAPTMHE MUpa ayAUTOpPUM

1.4. (MK-4.3.)

Bbibepute Haubonee HageXHbI WUCTOMHMK WHopMauum B NPOBNEeMHbIX CUTyaumnsax
Nno3HaBaTeNbHON HeonpeaeneHHOCTH:

— MHEHue

— BEpOBaHue

— ybexpaeHue

OTBeT: yo6exaeHue

1.5. (MK-4.3.)
BbiGeprTe npaBunbHbIV BApMaHT oTBeTa:

Kakoe gokasaTenbCTBO MMeeT MeCTO B npobrnemHon cuTyauum, Koraga
Mbl OT PacCMOTPEHUS apryMeHTOB NepexoauM HEenocpeacTBEHHO K
aokasaTtenbCTBy, T.e.  WUCTMHHOCTb  Te3nuca  HenocpeacTBEHHO

000CHOBbLIBaeTCA aprymeHTamm?
— nNpsiMoe AoKa3aTenbCTBO

— KOCBEHHOE [0Ka3aTenbCTBO

— [OKa3aTenbCTBO OT NPOTUBHOIO

— cBefgeHue k abecypay

OTBeT: NnpsiMoe AoKa3aTeNibCTBO

B1.B.14 NpoceccnoHanbHoe obLweHne Ha UHOCTPaHHOM si3blke

1.6. (NK-4.1.)

Match a sentence from a summary with the part of the summary it belongs to.

(YkaxkuTe 4YacTb pedpepaTa Hay4HOro TekcTa, K KOTOpOM OTHOCUTCS NpeanoXeHue.)

To sum up, it is stated that networks should also improve our work environments and
technical abilities.

— the beginning of the summary

— the main part of the summary

— the end of the summary

OtBeT: the end of the summary

1.7. (NK-4.1.)

Match a sentence from a summary with the part of the summary it belongs to.

(YkaxxuTe 4YacTb pedpepaTa Hay4HOro TekcTa, K KOTOpOM OTHOCUTCS NnpeanoXeHue.)

The text ends with the fact that organisms at the first food chain level are called primary
producers.

— the beginning of the summary

— the main part of the summary

— the end of the summary

OTBeT: the end of the summary

1.8. (MK-4.1.)

Match a sentence from a summary with the part of the summary it belongs to.

(Ykaxknte 4yacTtb pedpepaTta Hay4yHOro TEKCTa, K KOTOPON OTHOCUTCS NPeanoXeHune.)

The text under consideration is devoted to computer networks, their creation and
development.



— the beginning of the summary

— the main part of the summary

— the end of the summary

OtBeT: the beginning of the summary

1.9. (NK-4.3.)

Match a sentence from a summary with the part of the summary it belongs to.

(Ykaxknte 4yacTtb pedpepaTta Hay4yHOro TEKCTa, K KOTOPON OTHOCUTCS NPeanoXeHue.)

It is also mentioned that more than 98 percent of natural crude rubber is a hydrocarbon
polymer.

— the beginning of the summary

— the main part of the summary

— the end of the summary

OtBeT: the main part of the summary

1.10. (MNK-4.3.)

Match a sentence from a summary with the part of the summary it belongs to.

(Ykaxknte 4yacTtb pedpepaTta Hay4yHOro TEKCTA, K KOTOPON OTHOCUTCS NPeanoXxeHue.)

The author describes some negative consequences that are likely to happen on a global
scale.

— the beginning of the summary

— the main part of the summary

— the end of the summary

OtBeT: the main part of the summary

b2.B.01(H) NMpon3sBoacTBeHHasa nNpakTuKa (Hay4yHo-nccnegoBartenbcKas paboTa)

1.11 (MK-4.1)

MeToa CTaTUCTUYECKOrO NCCReaoBaHus, NpyM KOTOPOM U3YYEHUIO NoABEPratoT TOSbKO Te
4YacTu COBOKYMHOCTU, B KOTOPbIX COCPeOTOYEHO DONbLUMHCTBO eAMHUL, HabnaeHus,
Ha3blBaeTCS:

— BblbOpoYHOE HabnogeHne

— MoHorpadwuyeckoe HabnogeHve

— MeTo/, OCHOBHOIo MaccumBa

— MEeTO[ MOMEHTHbIX HabNoAEeHUN.

OTBeT: MeTo4 OCHOBHOIo MaccmBa

1.12 (MK-4.1)

Ecnun ctratnctuyecknii psag pacnpeaenennsa npeacTtaBneH ynopsaovyeHHbIM
pacnpeaeneHmem eamHuL, COBOKYMHOCTU NO OAHOMY BapbupyloLweMy nNpu3Haky, To
rpynnMpoBKa Ha3blBaeTCs:

— eAVHNYHOW

— nNpocTon

— CINOXHOWM

— CUCTEMHOMN

OTBeT: NnpocTomn

1.13 (MNK-4.2)

Mpn 06paboTke AaHHbIX, NONTYYEHHbIX METOLOM 3KCNEPTHOro onpoca, 3HadeHne
KO3ghuMLMEHTA KOHKOpAALUMM cocTaBuno Bennunny 0,75. Onuwnte xapakrep
COrnacoBaHHOCTU MHEHWUIN SKCNEPTHOWN rpynnbl:

- BbICOKas COrnacoBaHHOCTb;

- CpeiHAs COornacoBaHHOCTb;



- HU3KUI YPOBEHb COrfacoBaHHOCTU;
- OTCYTCTBME COl1acCoBaHHOCTU
OTBeT: BbICOKas COrfnacoBaHHOCTb

1.14. (NK-4.2.)

MeTopq nccnenoBaHus UM TEXHUKA BbIBEOEHUS 3aKITOYEHMS, NPpOM3BOANMOro bnarogaps
06BHEKTMBHOMY M CUCTEMATUYECKOMY BbISIBNIEHNIO COOTBETCTBYIOLLMNX 3agaqam
nccnenoBaHUs XapakTepPUCTUK TEKCTA:

- KOHTEHT-aHanmn3

- hokyc-rpynna

- onpoc

- NaHenbHbIE UCCneaoBaHns

OTBeT: KOHTEHT-aHanNn3

1.15 (IMK-4.3)

MccnenoBaHme KOHKYPEHTHOM cpebl 3aKnioyaeTcs:

- B ornpejerieHn COOTBETCTBUS TEXHUKO-3KOHOMUYECKMX NokasaTerien N kayecTsa
TOBapoB, 0bpaLLaloLWmnXca Ha pbliHKax, 3anpocam 1 TpeboBaHUAM NoKynaTeneu;

- B noucke Hanbonee acpPeKTMBHOIro NyTn ABUXKEHUSA TOBapa 4O NoTpebuTensa u ero
ycreLwHon peanusauuu;

- B NOSTYYEHUN OaHHbIX ANsi 06ecneyeHnsa KOHKYPEHTHOrO NpemMMyLLeCcTBa Ha PbiHKE;

- B BbISIBIIEHUM CPEACTB Haumy4Lero CTMMynmpoBaHnsa cobiTa TOBapoB.

OTBeT: B NONy4eHUU AaHHbIX AN o6ecnevyeHnss KOHKYPEeHTHOro npenmyilecTBa Ha
pblHKe

1.16. (MNK-4.3.)

Cuctema ynpasrneHus 6a3amm gaHHbIX - 3TO:

— NporpammMHas cuctema, NogAepXKuBaroLlas HanosHEHNe U MaHUMNyMPOBaHNE OAHHBIMM
B channax 6a3 gaHHbIX;

— Habop nporpamm, obecneumBatoLmin paboTy BCcex annapaTHbIX YCTPOMUCTB KOMMbOTEPA
M JOCTYN NONb30BaTENs K HAM;

— NpuKnagHasa nporpamma s o6paboTkun TEKCTOB M pas3NNYHbIX JOKYMEHTOB;

— obonoyka onepauMoHHOM cUCTeMbl, nossonswwas 6onee komgopTHO paboTaTb C
dannamu.

OTBeT: nporpaMmHasa cuctema, noagepXuBalolias HamnoSIHEeHWE M MaHUMynuMpoBaHWe
AaHHbIMK B (hannax 6a3 gaHHbIX

52.B.03(Mp) NMponsBoacTBeHHasa NpakTUKa (NpeaaunsioMHas)

1.17. (MK-4.1.)

Mo cTpykType MHOopMauVOoHHbIE NOTOKU NOAPA3AEeNsIoT Ha...
— ByMaxkHble, 3NIEKTPOHHbIE, CMELLAHHbIE;

— BXO[Hbl€, BbIXOAHbIE, BHYTPEHHME, BHELLHMWE;

— NepBUYHbIE, MPON3BOAHLIE;

— OHOPOAHble, HEOOHOPOAHbIE.

OTBeT: 0gHOpPOAHbIE, HEOOHOPOAHbIE

1.18 (MK-4.1)

K kakomMy Buay nHdopMauum 0THOCUTCS U3yYeHne pasfIMYyHOro pofa CnpaBOYHMNKOB U
CTaTUCTUYECKOW NuTepaTypbi:

- NepBUYHas HPOPMaLUS;

- BTOpUYHasi MHcdopmaums;

- cTpaTernyeckas MHPopMaLus;

- TaKTU4Yeckas nHopMauus.



OTBeT: BTOpMYHasa nHopmaums

1.19. (MK-4.2.)
Kakyto dopmy cpegHen HeobxoaMmMO NMPUMEHUTb ONsl pacyeTa cpegHero crtaxa paboTbl
paboyumx NpeanpusaTusa Npu CriegyoLwmx JaHHbIX:

Ctax paboTbl, | 05 5-10 10-15 15 n 6onee
net

Yucno 2 6 15 7

pabounx, yen.

- apudPMeTMNYECKYHO B3BELLEHHYHO

- apnUPMETNYECKYIO NPOCTYHO

- FAPMOHMYECKYIO B3BELLEHHYIO

- FAPMOHMYECKYIO MPOCTYHO

OTBeT: apucmMeTUYECKYH0 B3BELLEHHYO

1.20. (MNK-4.2.)

B uenax cosgaHusa 3dEKTMBHOM CTPYKTYpbl YNpaBneHus npeanpuatuem cryxoom
MapkeTuHra Obina paspaboTaHa M NpoBedeHa COOTBETCTByHLlas aenosas urpa. B
AaHHOM crnydae ons cbopa HeobxoanmMon nHpopmMaunmn npeanpusTMe NCnosib3oBaro:

- ONnpoc;

- HabnaeHue;

- 9KCMEPUMEHT;

- UMUTaLMIO.

OTBeT: MMUTaLUIO

1.21 (MK-4.3)

OT4eT 0 pesynbTatax nccrnegoBaHus — aTo:

- pestome Ans BbICLIEro pykoBOACTBa;

- MMUCbMO, AOCTaBNAEMOE KNNEHTY , B KOTOPOM NOABOAMUTCS KPaTKUA UTOr LaHHOro
NPOeKTa;

- AOKYMEHT, NpeaocTaBNseMbln pyKOBOACTBY , COAEPXaLLMI BCe pe3yrnbTaTbl, BbIBOAbI U
pekoMeHaauum no uToram UccnegoBaHus;

- AOKYMEHT , B KOTOPOM YKa3aHa npobnema v Luenb uccriefoBaHus.

OTBeT: LOKYMEHT, NpeAocTaBnAeMbi PYKOBOACTBY , coAepKalmm Bce
pe3ynbTaTbl, BbIBOAbI U PeKOMeHAauum no utToram uccnegoBaHus.

1.22 (IMK-4.3)

PowerPoint npegHasHavaeTcs Ansa co3gaHus:

- Tabnmy ¢ Lenbo NoBbIWeHUs 3PPEKTUBHOCTU BbIYUCTIEHNS (DOPMYIbHBIX BbIpaXKEeHWUM;

- TEKCTOBbIX OKYMEHTOB, coaepXalunx rpadmyeckme ob6beKTbl;

- Internet-ctpaHuny ¢ uenbio obecneveHnst LLMPOKOro A4OCTyNa K MMmetoLencsa nHcpopmaunm;
- Npe3eHTauumn C Lesblo NoBbIWEeHNS 3PdEKTUBHOCTM BOCMPUATUA U 3aNOMUHAHUS
NHopMaLnu.

OTBeT: Npe3eHTauum ¢ Lenbio NoBbilweHus 3hpekTMBHOCTU BOCNPUATUSA U
3anomMuHaHmsa uHgpopmaumm

B1.B.06 MNpuknagHble MeToAbl MapKETUHIOBbLIX UCCNeaoBaHUN

1.23 (MK-4.2)

Bua Beb6-aHanNUTMKKN, C NOMOLLbIO KOTOPOro Nony4varT MHOPMALNIO O ABUXEHUUN KaXaoro
KOHKPETHOrO MNOoCceTUTEeNs Mo canWTy W MO3BONSIET MOMYYUTb AaHHble MO 3HAYUMOCTM
CTPaHWL, 1 KONNYECTBY COBEpPLUAEMbIX NEPEXOaoB.



CKBO3Hast
KOMMJeKcHas
NHTEerpanbHas
CTPYKTYpHasi
OTBeT: CKBO3Has

1.24 (MK-4.3)

Bbibepute 13 cnucka nNpeanoXeHHbIX MNakeToB MpUKNadHbIX MNporpamMm, OAuWH K3
BapuvaHTOB, KOTOPbIA UCMONb3yeTcsl Npu MNOArOTOBKE MUCbMEHHOrO OT4yeTa Mo
pe3ynbTaTam NpoBeAEHHOrO UCCrefoBaHuUs:

- TEKCTOBbIE peaaKkTopbl

- CUCTEMbI ynpaBreHns 6azamMu gaHHbIX

- rpadonyeckmne peaakTopbl

- CUCTEMbl aBTOMATM3UPOBAHHOIO NPOEKTMPOBaHMS

OTBeT: TEKCTOBbIE pefaKkTopbl

1.25 (MK-4.1)

K kakoMy Buay nccnenoBaHust OTHOCUTCS MOHUTOPWHT LiEH KOHKYPEHTOB?
- KaBVHEeTHbIE UCCnenoBaHUS

- CMHOUKaTUBHbIE NCCneaoBaHus

- MoneBble UCCNefoBaHNs

- TECT-MapPKeTUHT

OT1BeT: KabMHEeTHble UccrnefoBaHUA

1.26 (MNK-4.2)

[aHHas wWwkana vawe BCero WCMNonb3yeTca Mpu BbISIBIEHUM MHEHUS W OTHOLUEHWUN
pecnoHgeHTa No kakomy-nmbo Bonpocy. [Npu paboTe Co WKanon pecnoHAEHT OueHMBaeT
CTerneHb CBOEro COornacusa WnNu Hecornacus C KaxgabiM CYyXOEeHWeM, OT «MOMHOCTbIO
cornaceH» 00 «MOMHOCTbIO HE COrnaceH».

- JlankepTa;

- MHTepBasnbHasi;

- nopsaaKoBas;

- ceMaHTu4eckun guddepeHumnan.

OtBer: JlankepTta

1.27 (MK-4.2)

MeToa uccnefoBaHWA, KOTOPBIN 3aKroyaeTcs B CPaBHEHUM KOHTPOSIbHOrO BapuaHTa C
N3MEHEHHOW BepCcuen NpoayKTa, ycnyru, npoekTa:

- putenn aygut

- A/b TecTnpoBaHue

- NaHenbHoe nccrnegoBaHme

- 3KCNepTHbIA onpoc

OtBeT: A/B TecTupoBaHue

1.28. (MNK-4.2)

K kKakoMy BuAOy MapKeTUHrOBOro WCCNeAoBaHUs OTHOCUTCA W3ydYeHWe pasfivyHbIX
CMPaBOYHMKOB N CTAaTUCTUYECKOWN MHopMaumnn?

- KaOMHeTHbIe uccrnenoBaHus;

- CUHAOVKaTMBHbIE UCCMNe0oBaHUS;

- NoneBsble UccneaoBaHus;

- 3KCrepuMeHTarbHble.

OTBeT: KaOMHEeTHbIe uccrnenoBaHnsA



1.29. (MNK-4.1)

CuHgmkaTmMBHaa nHgopmaumsa npeacrasnseTt cobon:

- HEeOOoCTYMHYI AN LMPOKOW MNyGnvkn MHopMaumo, NpegocTaBnsaemMyto OTAENbHbIMMI
opraHusaunamun Ha nNnaTHOM OCHOBE;

- MHJopMauuMio, KoTopast YyxXe cyuwiectByeT, Oyayunm cobpaHHOW AnNa Apyrux uenen
nccnenoBaHus;

- "HopMaumto, COBpaHHyH AN KOHKPETHOM Lienn nccneaoBaHus;

- uUMdpoBylO KUHGPOPMaUUKD B BUOE YUCIIOBbIX pPAOOB PasfUYHbIX MoKasaTenen,
MNPOrHO3HbIX MOAENEN N OLEHOK.

OTBeT: HeAOCTYMNHYH ANA LMPOKOU NyO6nuku wmHdopmauuio, npenocraBrsieMyro
oTAaenbHbLIMU OpraHM3auusiMm Ha NaTHOW OCHOBEe

1.30 (MNK-4.1)

Cuctema BHYTpPEHHEN MapKETMHIOBOW MHGOPMaLMK NpeaHa3HadYeHa ong:

- NpenocTaBrieHUss Tekywen WHopMauun O AesATeNbHOCTUM KOMMaHuM, MNo3BONSALLEN
6onee acpPeKTMBHO PYHKLMOHNMPOBATL Ha PbIHKE;

- NpefocTaBlieHUs  3KCKMK3MBHOM  MHQOpMauuMM O  OeATenbHOCTUM  KOMMNaHuw,
NO3BOAOLLEN PeLUNTb HEKOTOPYIO NPpoBnemy BHYTpU UCCrenyemMoro o6bLeKkTa;

- cbopa n 06paboTkM MHPOPMaLMM U3 UCTOYHUKOB, HAXOASLLMXCA BHYTPU UCCReayemMoro
06bekTa;

- cbopa nHopmauumn o NOTpedbnTensix n KOHKypeHTax.

OTBeT: npepocTaBneHMA TeKywehn UHpopMaumMm O [OeATENbHOCTU KOMMaHuu,
nossonsowen 6onee ahpeKTMBHO (PYHKLIMOHUPOBATL Ha PbIHKe

1.31. (MNK-4.2)

MeTtoq cbopa pfaHHbiX B MHMOPMALMOHHO-KOMMYHUKALUMOHHON ceTun «W/HTepHeTy,
KOTOpbIN Npegnonaraet paboTy ¢ NOMCKOBOW CTPOKOW Ha CanTe-MCTOMHUKE cbopa AaHHbIX.
C6op AaHHbIX NPOMCXOANT C NOMOLLIbIO BBOAA OMNpeaeneHHbIX 3anpocoB Ha caunTe:

- cbop no apTukynam;

- MOUCKOBbIN;

- CCbINTOYHbIN;

- CMOLWHOM

OTBeT: NOMCKOBbLIN

1.32. (MK-4.1)

lMnaH MapKeTMHIoBOro MccrefoBaHus (TEXHUYeCcKkoe 3aaaHne) COOEPXKUT:
- uenwu, 3agayu, onucaHue MeTodosIorMm nccneaoBaHuns;

- MeToabl c6opa AaHHbIX U CNOCOObI CBSA3W C ayaUTOPUEN;

- CTPYKTYpPY M CoAep)KaHne UccrneaoBaHus;

- NNaH BbIOOPOYHOro UCCneaoBaHUs N pacyeT o0bemMa BbIOOPKU

OTBeT. uenu, 3agavu, onucaHue MeToaoNIorMm uccrieaoBaHus

1.33. (MNK-4.2)

[aHHaa wkana obnagjaetr XapaKTepUCTUKOM PacCTOSIHUA  Mexay  OoTAenbHbIMU
rpagaumsamu Lwkansl

- NankepTa,;

- UHTepBanbHas;

- nopsiaKkoBas;

- ceMaHTu4eckun gudpdepeHuyunan.

OTBeT: MHTepBanbHas



1.34. (NK-4.2)

dokyc-rpynna Kkak MeToa nccrieqoBaHust npeacraBnsieT coboMn:

- BUA OnNpoca Wunu rpynnoBoe MHTEPBbID B hopme cBobGogHOro obCyXaeHusa no Teme
nccnenoBaHus;

- 0cobbIi MeTon MCCrefoBaHWUs, 3akMmYarLWUncs B MHOropasoBoMm obcneaoBaHMm
OTAEenbHON rpynnbl PeCNOHAEHTOB;

- BUL ONpPoOcCa, XapakTepu3ylLIMNCA YEeTKO 3afaHHOW CTPYKTYpoOW, NepuoanNYHOCTLIO
NpoBeAEeHMs U OFPAHNYEHHOCTbLIO Kpyra pecnoHOeHTOB;

- meToa cbopa nHpopmMaummn ons ee ganbHenWen cuctemaTndaumm n aHanmaa

OTBeT: BUA onpoca unu rpynnoBoe UMHTEpPBbLIO B (hopmMe cBOGOAHOro obCcyXaeHus
no Teme uccrneaoBaHus

1.35. (MK-4.2)

B 4yem 3akntoyaeTcsa 0cob6eHHOCTb NaHenbHOro nccrnegoBaHusa?

- MPOBOAUTCA MO TOW Xe TeMe, Ha TOW e Bblbopke 4vepes3 onpeferieHHble nepuoabl
BPEMEHUN;

- NPOBOANTCA MO OAHOM W TOW XXe TeMe Ha OOHOW W TOW e Bblbopke B NMPOU3BOSIbHOE
BpeMS;

- MPOBOAMUTCS NO OQHOM N TOW e TeMe Ha pa3HbIX BbibopKax;

- NPOBOANTCS HA OOHOWN M TOM Xe BblI6OpKe MO pa3HbIM TEMaM.

OTBeT: NpoBOAUTCA MO TOW Xe TemMe, Ha TOM Xe BbIOOpKe 4yepe3 onpenereHHble
nepuoabl BpeMeHuU

1.36 ([MK-4.3)

KoHTeHT-aHanu3 npeacraBnsaeT cobon:

- TEXHVKY aHanums3a 1 BbiBe4EHUS 3aKNYeHus1, Npom3BoanmMoro brnarogaps 06bekTMBHOMY
M CUCTEMATUYECKOMY  BbISIBIEHWIO  COOTBETCTBYWOLUMX  3adavyaM  uUCCregoBaHus
XapaKTepPUCTUK TEKCTA;

- TPaAVULUMOHHBIN aHanuM3 JOKYMEHTOB;

- UH(pOPMAaTMBHO-LENEBON aHaNM3 KONMYECTBEHHbIX LaHHbIX;

- DeCKpUNTMBHOE UCcnegoBaHNE Ka4eCTBEHHOM U KOIMYECTBEHHOW MHpopMaLmn.

OTBeT: TeXHUKY aHanusa M BbiBeAeHUs 3aKnr4veHus, NnpousBoaMMoro onaropaps
OO0BLEKTUBHOMY U CUCTEeMaTUYECKOMY BbISIBIEHUIO COOTBETCTBYHOLWMUX 3apavyam
uccnenoBaHUA XapaKTePUCTUK TEKCTa

1.37 (MNK-4.2)

B oueHKy ypoBHSI yOOBNETBOPEHHOCTM NOTpebutenem BXOOAT Cregytolmin OCHOBHOM
nokasaTesb:

- NOSANBHOCTb K KOMNaHUW/GpeHay/NpoaykKTy;

- CNOHTaHHOE 3HaHMe Mapku/bpeHaa (3HaHne mapkm 6e3 noackasku);

- 3HaHMe Mapku/GpeHaa no NoAcKaske;

- y3HaBaeMoCTb Mapku/6peHaal.

OTBeT: NoANbHOCTb K KOMNaHun/6peHAay/NpoayKTy

1.38 (MNK-4.2)

[aHHas wkana npeacTtaBnseT cobon gecatubanbHyo LWKany, UCNomb3yHLy 3HaYeHus
oT -5 0o 5 6e3 HenTpanbHOW (HyNEeBOW TOYKMN).

- Ctanana;

- Ocryaa;

- NankepTa,;

- OTHOCUTENbHAaS.

OtBeT: CTanana



1.39 (MNK-4.1)

K kakown rpynne meTtonoB cbopa gaHHbIX OTHOCUTCS ONpoc?
- KONIMYECTBEHHbIE;

- KAYECTBEHHbIE;

- CMEeLUaHHbIE;

- MHTErpMpoBaHHbIE

OTBeT: KoNn4YyecTBeHHbIe

1.40 (MNK-4.2)

[aHHaqa Wwkana sBnseTcs e€4WUHCTBEHHOW LUKanoun, MMeEILWen HySeByl TOYKY, MO3TOMY
MO>XHO NPOBOANTL KONIMYECTBEHHOE CPaBHEHUE MOMNYyYEHHbIX pe3ybTaToB.

- HOMUHanbHas (LKana HaMMmeHoBaHUN);

- OTHOLLUEHWM;

- nopsigkoBas (MHTepBarnbHas);

- ceMaHTu4eckun guddepeHumnan

OTBeT: OTHOLUEHUH

1.41 (MK-4.2)

OTmeTbTe, Kakon M3 npeacTaBreHHbIX METOAOB HE OTHOCUTCA K Ka4eCTBEHHbIM MeToAaMm
cbopa gaHHbIX

- NaHenbHOEe UccrnegoBaHue;

- hokyc-rpynna;

- MPOEKTUBHbIE METOANKM;

- HabnogeHne

OTBeT: NnaHenbHOE UccnegoBaHue

1.42 (MNK-4.3)

KomnnekcHoe wuccrnegoBaHue, MO3BOMdAOWEE AeTanbHO U3yYnTb NOTpebHOCTM n
NPUBbLIYKN MNOTPEOUTENEN C UEN0 NoAAepXaHUa KOHKYPEHTOCMOCOOHOCTM KOMMaHuw,
ONTMMMU3aLMM  MapKEeTUHra U  YMEHbLUEHUSS pPUCKA, CBHA3AHHOTO C  HEBEPHbIM
NO3VULMOHMPOBAHNEM NPOAYKTOB U YCIIYr.

- ONpoc;

- NaHernbHOe NUCCeaoBaHNE;

- A/b TecTnpoBaHue;

- U&A nccnepnoBaHue.

OtBeT: U&A uccnegoBaHue

1.43 (MNK-4.2)

MeTon cbopa nepBuYHbIX AaHHbIX, NPU KOTOPOM AOKYMEHTbl UCMOMb3YKTCA B KayecTBe
FMaBHOMO MCTOYHMKA MHGOPMAaUUN; 3TO TaKKe COBOKYMHOCTb METOANYECKUX MPUEMOB U
npouenyp, MpPUMEHseMbIX ANs WU3BMEYeHUs UHgopMaumMm ©3  OOKYMEHTarnbHbIX
MCTOYHUKOB MNPWU WU3yYEHUU NPOLIECCOB U SBMNEHWUM B LENsX pelleHns onpenenéHHbIX
3agav.

- 0Npoc;

- NaHenbHOE NCCNeaoBaHuE;

- aHanu3 JOKYMEHTOB;

- U&A nccnepoBaHue.

OTBeT: aHanN13 AOKYMEHTOB

1.44 (MK — 4.3)

PesynbTaT noBegeHHOro nccneaoBaHusl, JOKYMEHT, MOArOTOBIEHHbIA HA OCHOBAHWUM KHWT,
cTaTel, raseTHbIX W KypHamnbHbIX NyGnuKauuii, ynpaBreH4Yecknx AOKYMEHTOB U OPYruX
NCTOYHUKOB MHGopmaLun. Coaep>kKMT OCHOBHbIE hakTUYeCKMe CBEAEHMS 1 BbIBOAbI.

- KOHTEHT-aHanus;



- aHanUTU4yecknin ob3op;

- MApKETUHIOBbIN aHanms;

- OTpacrneBown aHanus.

OTtBeT: aHanuTn4eckui ob63op

1.45. (MK -4.3)

Mpn o06paboTke AaHHbIX, MOMyYEeHHbIX METOAOM JKCNEPTHOro Onpoca, 3Ha4vyeHue
KoahuumMeHTa KOHKopgaumm coctaBuno BenunumHy 0,85, Onuwmnte  xapaktep
COrnacoBaHHOCTU MHEHWUIN SKCNEPTHOWN rpynnbl:

- BbICOKas COrnacoBaHHOCTb;

- CpeAiHAs CornacoBaHHOCTb;

- HU3KU YPOBEHb COrnacoBaHHOCTY;

- OTCYTCTBME COrnacoBaHHOCTH

OTBeT: BbICOKas CoOrfacoBaHHOCTb

2. OTKPbITbIE 3A0AHUA
(kopoTKue)

B1.B.13 Teopusa u npaktuka aprymeHtTaumm

2.1. (MK-4.1.)

Kakon meToq npeacrtasneH B JaHHOM TUMe aprymeHTauumn?

«Ecnn nocmoTpeTb Ha TO, Kak 3almTuUM AUNIOMbl HECKOSbKO YEnoBeK 13 3TOW rpynnbl,
MOXHO 6bITb CMOKOMHBIM 3a BCeX BbIMyCKHMKOB. Beab lMonos nomnyyun otnu4yHo, ViBaHoB
nonyyun otnuyHo, Kasummpos 3awmtunca bGrectswle, TWUXOMUPOB  aHanNoruyHo.
HaBepHsika, MOXHO 6bITb YBEPEHHBLIMW, YTO 3aBTPa BCe OCTarbHble CTYAEHTbl Nonyyart Ha
3alumTe OTNINYHbIE OLEeHKN!

OTBeT: MHAYKUMUA

2.2. (MK-4.1.)

Kak HasbiBaloTCsl apryMeHTbl, NpeacTtaBnsowme cobon Hanbonee obuime, ovyeBUOHbIE U
MOTOMY He [oKasblBaeMble B KOHKPETHOM 006nactm 4YernoBevecKoW AesiTeNbHOCTU
NONoXeHna?

OTBeT: aKCUOMBI

2.3. (MK-4.3.)
Kakue nonoxeHuss ucnonb3yoTcs cybbekToM B NpoLiecce AokasaTenbcTea?
OTBeT: apryMeHTbl

2.4. (MK-4.3.)

Uto npencrtaBngeTr cobon MOUCK M OTOOP aprymMeHTOB, KOTOpPblE OKaXyTca Haubonee
yb6eanTtenbHbIMM ANS AaHHOWM ayauTOpUK, YYMTbiBasi BO3pacTHble, NpOodeCcCuMOHanbHbIE,
KynbTypHO-O0Bpa3oBaTenbHble N Apyrne ee oCO6EeHHOCTU, N BbIBOP CTUNA apryMeHTaumm?
OTBeT: TaKkTUKa

2.5. (MK-4.3.)

O6ocHOBaHME  NOXHOCTU  BbIOBUrAaeMoro  Teauca, OTAENbHbIX  MOCbLINOK UMK
YMO3aKIo4YeHUs — 3TO ... .

OTBeT: onpoBepXeHue

B1.B.14 NMpodeccrmoHanbHoe ob6LeHne Ha UHOCTPAHHOM SI3blKe

2.6. (MK-4.1.)



Read a part of the conversation between two colleagues and put the verbs in brackets into
the correct tense. Mind the correct spelling, use low case letters and do not use short
forms!

(MpounTanTe yacTb pasroBopa [ABYX KOMfer u noctaBbTe rnarofibl B CKOBkax B
npaBunbHOM BpeMeHn. CrieauTte 3a npaBonMCaHNEM, UCMONb3yNTe CTPOYHble OYKBbI N He
ncnonb3ynte KpaTkne dopmoil!)

‘It's too hot in here?’
‘You are right. I ...... (open) a window.’

OTBeT: will open

2.7. (MK-4.1.)

Read a part of the conversation between two colleagues and put the verbs in brackets into
the correct tense. Mind the correct spelling, use low case letters and do not use short
forms!

(MpounTante 4YacTb pasroBopa [ABYX KOMMer u nocTaBbTe rnaronibl B CKOOkax B
npaBurbHOM BpeMeHu. CrieauTe 3a npaBonMcaHWeM, UCNONb3YyNTe CTPOYHbIe BYKBbI U He
ncnonb3ynte KpaTkne popmbi!)

‘Linda is very clever, isn't she?’
‘Yes, I've heard that she ...... (know) four foreign languages.’

OTtBeT: knows

2.8. (MK-4.1))

Read a part of the conversation between two colleagues and put the verbs in brackets into
the correct tense. Mind the correct spelling, use low case letters and do not use short
forms!

(MpounTante yacTb pasroBopa [ABYX KOMfer u noctaBbTe rnarofibl B CKOBkax B
npaBunbHOM BpeMeHn. CrneauTe 3a npaBonMCaHNEM, UCNONb3yNTe CTPOYHble BYKBbI 1 He
ncnonb3ynte kpaTkne dopmbil!)

‘As soon as Linda ... (come) in, tell her to come to my office, please.’
‘Certainly, sir.’

OTtBeT: comes

2.9. (MNK-4.3.)

Read a part of the conversation between two colleagues and put the verbs in brackets into
the correct tense. Mind the correct spelling, use low case letters and do not use short
forms!

(MpounTante 4yacTb pasroBopa [ABYX KOMMer u nocTaBbTe rrfarofibl B CKOOkax B
npasurbHOM BpeMeHu. CrieauTte 3a npaBonvcaHneM, UCNONb3yNTe CTPOYHbIe BYKBbI U He
ncnonb3ynte KpaTkne dopmbil!)

‘Tom often goes walking at the weekends.’
‘I know, but he ....... (not like) taking anyone with him.’

OTBeT: does not like

2.10. (NK-4.3.)

Read a part of the conversation between two colleagues and put the verbs in brackets into
the correct tense. Mind the correct spelling, use low case letters and do not use short
forms!

(MpounTanTe yacTb pasroBopa [ABYX KOMMer u nocTaBbTe rrarofibl B CKOOkax B
npaBunNbLHOM BpeMeHn. CrneaguTe 3a NpaBoNMCaHMEM, UCMOSb3YNTE CTPOYHbIE BYKBbI U He
ncnonb3ynte kpatkne popmbl!)

‘Have you finished the report yet?’



‘Yes, I...... (give) it to you in a minute.’
OtBeT: will give

b2.B.01(H) NMpon3sBoacTBeHHasa nNpakTuKa (Hay4yHo-nccnegoBartenbcKkas paboTa)

2.11. (MK-4.1)

Kak HasblBaloTCs ynpaBneH4Yeckue peLleHus, NpuHATbIe No 3apaHee onpeaerieHHOMY
anroputmy?

OTtBeT: PopmManu3oBaHHbIe

2.12 (MK-4.1)

C6op, obpaboTka M aHann3 AaHHbIX C LEeNblo U3YYEHNA TEKYLLUMX Npobnem Ans NPUHATUS
HY>KHbIX MApPKETUHIOBbIX PELUEHNA — 3TO

OTBeT: MapKkeTUHroBoe uccnenoBaHue

2.13. (1K -4.2)

MeToza knaccudmkaumMoHHOro aHanmsa, OCHOBHOE HasHayYeHue KOToporo — pasbueHmve
MHOXeCTBa UccneayeMbiXx 0GbeKTOB U NPU3HAKOB Ha O4HOPOAHbIE MPYMMbI, UMW KracTepsbl.
OTBeT: KnacTepHbIn

2.14. (MK-4.2.)

[aHHas natnbannbHas Wkana MoXeT NPUMEHSTLCA ANs UCCreA0BaHNA MOTUBALMOHHbIX
dakTopoB pecnoHaeHToB. [pn paboTe co WwKanon pecnoHAeHT OLEHNBAET CTEMNEHb
CBOEro COrnacus Uin Hecornacus C KaxxabiM Cy>XAeHUEM, OT «MOSHOCTbIO CornaceH» oo
«MOMHOCTBIO HE COrMnaceHy.

OtBer: JlankepTta

2.15. (MK-4.3.)

[Mpon3BoACTBO NPOAYKUMN NPeanpuUaTUEM XapakTepusyeTcs crneayrowmmm gaHHbIMK:
lNokasarenu 2017 . 2018r. 2019r. 2020r. 2021r.
Ob6bem 23,85 23,90 23,95 23,00 22,00
NPoOaYKLMH,

MITH. py®6.

Onpepenntb cpegHerofoBon 06bem NPoM3BoACTBa NPOAYKLUUN.
OTBeT ykaxute B BUAe Lenoro ymicna (B MiH. py6.).
OTBeT: 23

2.16. (MNK-4.3.)

Onpepgenute Temn pocta o6bema TpyaoBbIX 3aTpaT, ecnmn 06beM NPOAYKUNN YBENMYNIICS
Ha 20%, a NpMpOCT NPOM3BOAUTENBHOCTM Tpyaa coctaBun 8%. OTBET ykaxute B Buae
uenoro vucna (B %.).

OtBerT: 111

52.B.03(Mp) NMpounsBoacTBeHHasa NpakTuKa (NpeaaunyioMHas)

2.17. (MK-4.1.)

CtpykTypupoBaHHasa dpopma cbopa AaHHbIX, COCTOSLLAs U3 CEpMM BONPOCOB, MMCbMEHHbIX
NI YCTHbIX, Ha KOTOpble HEOBXOANMO OTBETUTL PECMOHAEHTY.

OTBerT: aHKeTa

2.18. (MK-4.1.)

MeTOLl1 aHalnnsa, I'Ipe,El,Ha3Ha‘-IeHHbII‘/'I Onsa BbidBJ1IEHUA NONMNTUYECKUX, SKOHOMUYECKUX,
coumnanbHbIX U TEXHOJIOTMYEeCKNX aCnekToB BHELLHEN cpenbl, KOTOPbl€ BIMUAIOT Ha OusHec
KOMMaHNN N BO3MOXHOCTb OOCTUXEeHUA u,ene|7| OeATeNnnIbHOCTUN opraHn3auunn



OtBeT: PEST

2.19 (MNK-4.2)

OpraHusauusa, npegoctasnawwas ycnyrm kKabenbHOro TeneBuAaeHWs, NpOBOAMT
TenedOHHbIN ONPOC PECMNOHAEHTOB, NPOXMBAEMbIX B panioHe obcnyxmnBaHus. Becero 6bino
nposegeHo 120 wHTepBblo, B 18 cnyyasx TenedoH He oTBeyan (pecrnoHAEeHT
OoTCcyTCcTBOBan goma), 11 pecrnoHAeHTOB OTKa3anucb y4acTBoBaThb B onpoce. Paccuutante
OO0I10 OTBETUBLLMX PECMOHAEHTOB.

OTBeT NpeacTaBuTb B BUAE LIENONO YMCna C OKpYrfieHnemM B GOMbLUYIO CTOPOHY.

OTBeT: 76

Mpumep pewenunsn: ((120-18-11)*100)/120=75,8

2.20. (MNMK-4.2)

Ecnu napHbin  KO3IhPUUMEHT KOppensauun mexagy nokasatenem y un QakTtopom X
npuHUMaeT 3HadveHne 0,675, To KO3(PPULNMEHT AeTepMUHaALNN PaBEH:

OtBeT: 0,456

2.21. (NK-4.3.)

YpoBeHb  OOBEPUTENbHOM  BEPOATHOCTM MNpWU  NPOBEAEHUN  MAPKETUHIOBLIX U
COLMONOrnYecknx nccnegoBaHni onst pacdeta obbema BblIOOPKM NPUHMMAETCH HE HUXKEe
3Ha4YeHus.

OTtBeT: 95

2.22. (MNK-4.3.)

OueHka cornacoBaHHOCTM MHEHWA 3KCNEepTOB B Mpouecce NpoBeAeHUs MapKeTUHIoBOro
nccrnegoBaHNA paccyMTbiBAeTCH Ha OCHOBE KOS(hduumneHTa

OTBeT: KOHKOpAauumn

B1.B.06 MNpuknagHble MeToAbl MAaPKETUHIOBbIX UCCIleA0OBaHUMN

2.23. (MK — 4.3)

OLI,eHKa corf1facoBaHHOCTU MHEHUA 3KCNEepTOB B rnpouecce nposeaeHnAa MapkeTnHroBoro 1
Hay4HOro nccriegoBaHund paccHmTbiBaeTCA Ha OCHOBE KOSd)CbI/ILl,I/IGHTa

OTBerT: KOHKoOpAauuun

2.24. (MK-4.1)
BbnaHk oTbopa pecrnoHAEHTOB C 3a4aHHbIMU XapaKTePUCTUKaMM
OTBeT: CKpuUHep

2.25. (NK-4.2)

JlaHHasa WwkKana cTaBUT B COOTBETCTBME OMUCbIBAEMbIM OObEKTaM TONbKO €ero HasBaHue,
HUKaKne KONM4eCTBEHHbIE XapaKTEPUCTUKM HE UCMOMb3YHOTCS.

OTBeT: HaMMEeHOBaHUM

2.26. (MK-4.1)
BI/ID, ncecnenoBaHm4, OTHOCFlLLI,VIVICFl K nony4eHuto nepBmYyHbIX AaHHbIX HA OCHOBE N3Yy4YEeHUA
Bbl60p0‘-IHOIZ COBOKYIMNMHOCTb pecnoHaeHTOoB, nogBepraemMbiX NOBTOPAOLWNMCA

nccrnegoBaHnaM, Npu 3ToM NpeamMeT UccregoBaHna ocTaeTcsa NOCTOAHHbIM
OTBeT: naHenbHOeE

2.27. (MK — 4.2)
Bonpoc, npeanonaratowmii BbIGop 04HOro Ui HECKONbKUX BapuaHToB OTBETa
OTBeT: 3aKpbITbIN



2.28. (MK-4.2)

Knacc komnbloTepHbIx 6a3 AaHHbIX, HanpaBneHHbIX Ha MHpOPMaLMOHHOE CONPOBOXAEHNE
paboTbl OPUCTOB M CNELMANUCTOB CMEXHbIX Npodeccuin: coaepkat HOpMaTUBHbIE
NnpaBoBble aKkTbl, CyAebHy0 MpaKkTUKy, nocTaTelHble KOMMEHTapuu, NPodeCcCUoHanbHbIe
lopuanYeckne KypHanbl M NPoYy MNPOMECcCMOHanbHY HOPUAMYECKYID NUTEpaTypy W
obecneynBalOT HEKOTOPbIN YpPOBEHb CBSA3HOCTM 3TUX 3MIEMEHTOB Yepe3 MeXaHWU3Mbl
NepPEKPECTHbIX CCbINOK, UCTOPUM BEPCUI 1 NOUCKA.

OTBeT: cnpaBO4YHO-NPaBOBbLIe CUCTEMbI

2.29. (MK-4.1)

OnpepeneHve KOMMYECTBEHHOW Mepbl UMW MIIOTHOCTU  HEKOEeW  XapaKTepUCTUKU
(cBoncTBa), NnpeacTaBnAOLWEN MHTEPEC ANA UccnegoBaTens npeacrasnseTr cobon
OTBeT: uamepeHue

2.30. (MK-4.2)

KonnyecTBeHHbI MeTOA MCCrefoBaHus, KOTOPbIA 3akni4daeTcs B cbope nepBUHHOWN
MHopMaLMKN NyTemM NPSIMOro 3agaBaHnsa pecrnoHgeHTaM BONpOCOB OTHOCUTENBbHO YPOBHSA
NX 3HaHWUN

OTtBeT: onpoc

2.31. (MK -4.3)

MeTon aHanusa, npegHasHayYeHHbIn ANS BbIABMEHWUS MONMUTUYECKUX, IKOHOMUYECKMX,
coumarnbHbIX U TEXHOJTOrMYECKNX acreKTOB BHELLUHEN Cpedbl, KOTOpbIE BNMSAKT Ha BusHec
KOMMNaHUM 1 BO3MOXXHOCTb AOCTMXEHNSA Lenen AeaTenbHOCTU opraHn3aumm

OTBeT: PEST

2.32. (MK —-4.3)

OcHoBHOW MoKasaTenb OUEHKN IPPEKTUBHOCTM UHTEPHET-MAPKETMHIA, KOTOPbIN
paccynMTbiBAETCA Kak  OTHOLUEHME 4ucra noceTuTenewn camta, BbINOSIHUBLUMX HA HEM
Kakme-nmbo ueneBble OeNCTBUS (pernctpaunto, NoAnucky, nocelleHne onpenenéHHomn
CTpaHuUbl canTa, nepexon No pekriaMHON CCbifke), K obLieMy Yncny nocetTuTenen camta,
Bblpa)XeHHOe B MpoLeHTax.

OTBeT: KOHBepcusa

2.33. (MK-4.2)

CepBuC OT KOMNaHUM HAHOEKC, WHCTPYMEHT CTaTUCTUKW, Beb-aHanuUTUKKM, KOTOpPbIN
nomoraeT nofiydyatb HarnsgHble OT4eTbl, 3anucu OEeUCTBUA NnoceTuTernien, oTCrnexuBaTb
NCTOYHUKN Tpadhmka n oueHnBaTb 3aPFPEKTUBHOCTb OHMNaMH- 1 odprianH-peKkrambl

OTtBeT: AHaekc.MeTpuka

2.34. (MK —-4.3)

[OoKyMeHT, KoTopbii dopMmpyeTcs no pesynbTaTtam NPOBEAEHHOrO0 MapKETUHIOBOrO
NUccnegoBaHNs U BKOYAET B ce0s: TUTYNbHbIA NIUCT, BBOAHYH 4aCTb, OCHOBHYH 4acCTb,
BbIBOAbI M pEKOMEHAALNN, CNPaBOYHY MHAOPMALMIO.

OTtBeT: oTuyeT

2.35 (MK-4.2)

Tun Bonpoca 13 onpocHOro fncTa, KOTOPbIN NPUMEHSIETCA OS5 NPOBEPKN JOCTOBEPHOCTU
N 06 BEKTUBHOCTI NONy4aemMon MHopmaumnm

OTBeT: AEeTEeKTOPHbIN

2.36. (MK-4.2)

[oKyMeHT, B KOTOpOM 3aka3ymk COBMECTHO C McnomHutenem nponucbiBaloT 3adayvn,
YTOUYHAIOT NpeacToswme 3Tanbl, COAepXaHue WU CPOKU MNpOoBeAEeHUS MapKEeTUHIOBOro
(Hay4HOro, couMOnoOrn4ecKkoro) NccrefoBaHus.



OTtBeT: Opud

2.37. (MK-4.2)
MpoLuecc NOCTOAHHOrO HabnAeHNs 3a onpeaeneHHbIMU NapaMeTpam 1 nokasaTensmm
ANsi Nofy4YeHns akTyanbHoOW MHpopMaUMK U NPUHATUS PELLEHMI MO ONTUMKU3aLUKN BUsHec-
npoLieccoB

OTBeT: MOHUTOPUHI

2.38. (MNK-4.2)

Pa3HoBMAHOCTb onpoca, B xoae KOTOpOoro pecnoHgeHTamm ABNAOTCA
BbICOKOKBanNnMuumMpoBaHHbIe CneunanucTbl B onpeaeneHHomn obnactn AesaTenbHOCTU
OTBeT: 3KCNepTHbIN

2.39. (MK —-4.3)

CTtpykTypupoBaHHasa popma cbopa AaHHbIX, COCTOSLLAs U3 CEPUM BONPOCOB, MMCbMEHHbIX
NI YCTHbIX, HA KOTOpPblE HEOBXOAUMO OTBETUTL PECNOHAEHTY

OTBeT: aHKeTa

2.40. (MNK-4.2)

[aHHaqa Wwkana saBnaeTcsd e4QWUHCTBEHHOW LUKanoun, MMEIoLWen HyNeByl TOYKY, MO3TOMY
MOXHO NPOBOAUTbL KONMYECTBEHHOE CPaBHEHUE NOSTyYEHHbIX Pe3ynbTaToB.

OTBeT: OTHOLUEHUH

2.41. (MK-4.1,4.2)

MeTog knaccuukaLMOHHOrO aHanmsa, OCHOBHOE Ha3HayeHue KOTOporo — pa3bueHvie
MHOXeCTBa uccnegyembix 0O bEKTOB 1 MPU3HAKOB HA OQHOPOAHbLIE PYMNbI, UMW KNnacTepbl
OTBeT: KNnacTepHbIN

2.42. (MK-4.2)

[aHHas WwKana 4auwe BCEro WCMonb3yeTcs MNpu BbIIBIEHUM MHEHMS U OTHOLUEHWUN
pecnoHgeHTa No kakomy-nmbo Bonpocy. Npu paboTe Co WKanon pecnoHAEHT OueHMBaeT
CTeneHb CBOEro COrnacus WNu Hecornacus ¢ KaxabiM CYXOEeHWEeM, OT «MOSIHOCTbIO
cornaceH» o «MofHOCTbIO HE COrMaceHy.

OtBer: JlankepTta

2.43. (NK-4.1)

YpoBEHb  OOBEPUTENBLHOM  BEPOATHOCTM MNpWU  MNPOBEAEHUN  MAPKETUHIOBLIX U
COLIMONOrMYEeCcKNX nccnegoBaHui ansa pacyeta obbema BbIOOPKM MPUHUMAETCH HE HUXEe
3HaYeHus.

OtBeT: 95

2.44. (NK-4.2)

Hannwwute HasBaHWe KOMNbITEPHOW CMpPaBOYHO-NPAaBOBOW CUCTEMbI, NpeaHasHa4YeHHON
A5 KOMMEePYECKUX U BIOIKETHBIX OpraHmn3auum, Takke YacTHbIX CheuuanncToB, KOTopble
paboTatloT C npaBoBoW uMHGOpmaumen, cygebHom npaktukom W PUHAHCOBOW
OOKyMeHTaumen.

OtBeT: KoHcynbTaHTllntoc

2.45. (MK-4.2)
Twun Bonpoca aHkeTbl 6€e3 3a4aHHON CTPYKTYpbl OTBETA
OTBeT: OTKPbITbIN



MK-5 Cnoco6eH ynpaBnATb MapKeTUMHIOBOM AeATeNbHOCTbIO OpraHusauumm,
paspabaTbiBaTb U peanv3oBbiBaTb MapKeTUHIOBYIO CTpaTerno opraHusaumm c
MCNOSIb30BaHMEM COBPEMEHHbIX MHCTPYMEHTOB KOMMNJIeKCa MapKeTUHra

NHOnKaTopb! JOCTUXKEHUS KOMMETEHLINU:

—K-5.1: PaspabaTtbiBaeT 1 peanu3yet MapKkeTMHIoBbIE CTPaTEMNN OpraHM3aumm

— [K-5.2: YnpaBnsieT HemaTepuanbHbIMX akTMBaMu, BKNoYas 6peHa, MUOXK U AenoByto
penyTaunio opraHmsaumm

— MK-5.3: ®opmupyeT cuctemy auctpmbyumm n ynpaBnaeT KaHanamu pacnpeaeneHns B
opraHusauum

— [K-5.4: MNMnaHnpyeT 6logxeT, paspabatbiBaeT n peannsyeT GU3HeC-NpoOeKTbl Ha OCHOBE
COBPEMEHHbIX MAapPKETUHIOBbIX KOMMYHUKaL I

KomneTteHuusa dopmupyeTcsa crieqyownumMmm gucLmninHammn/npakTmkamu:

61.B.05 bpeHa-meHeaXMeHT (3 cemecTp)

B61.B.07 TexHonormm doopMnpoBaHus NosnbHOCTU noTpedbutenen (3 cemecTp)
51.B.08 MapkeTtuHroBble ctpatermm B busHece (2 cemectp)

61.B.10 YnpasneHune cuctemon pacnpegenenus (guctpmnbyunn) (4 cemecTp)

61.B.12 YnpasneHue uensaMmm noctaBok (4 cemecTp)

62.B.02(M) NMponsBoacTBeHHas npakTuka (NpakTuka no npodunto NpodeccuoHanbHom
aeatenbHocTn) (5 cemecTp)

b62.B.03(MNg) NMpounssoacTeeHHas npakTuka (npegannnomMmHas) (5 cemectp)

1. 3AKPbITbIE 3A0AHUA
B1.B.12 YnpaBneHue uenaMmm noctaBoK

1.1. (MNK-5.3.)

Bbibepute npaBunbHbIA BapuaHT oTBeTa:

[MepeBoa akTMBOB M (PYHKUMIW BHYTPEHHENO NoAapasaesieHnsa unmnm cammx 3aTux
nogpasgeneHni Bo BHELLHIO OpraHM3aunio, KoTopas BbICTyNaeT Kak CTOPOHHUN
NoApPSAYMK NO NX BbIMOMHEHUIO HA3bIBAETCS:

— AyTcopcuHr

— NHcopcunHr

— NHuBecTnumnm

— OObIYHbIN KOHTPAKT Ha NOCTaBKY

OTBeT: AyTCOPCUHr

1.2. (MNK-5.3.)

BbibepuTe npaBunbHbI BApuaHT oTBeTa:

Llenoyky nocTaBoK, y4MTbIBaOLLY0 COBPEMEHHbIE TPEOOBAHNA OXpaHbl OKPYXatoLLen
cpeabl, NPUHATO Ha3blBaThb:

YMCTOM LLENbK NOCTaBOK

HaTypanbHOW Lienbio NOCTaBOK

3eNeHON Lenbio NOCTaBOK

HETOKCUYHOW LieNb NOCTaBOK

OTBeT: 3eneHoMn Lenblo NOCTaBOoK

1.3. (MK-5.3.)

BbiGepuTe NpaBunbHbI BApMaHT oTBeTa:

OpHoM 13 NPUYKNH NosiBneHns «addekTa KHyTa» He SBNsieTcs:

— npoleaypa cornacoBaHusi NPoOM3BOACTBEHHOTO MlaHa 1 NraHa 3aKynok
— OTNpaBka 3aKa3oB KPYMHbIMW NapTUSMK

— U3MEeHeHWe NporHo3a crpoca



— BO3HWKHOBEHME aXMOTaXHOro crnpoca
OTBeT: Npoueaypa cornacoBaHusi NPOM3BOACTBEHHOIO NnaHa U NfaHa 3akynok

1.4. (NK-5.3.)

Bbibepute npaBunbHbIA BapnaHT oTBeTa:

Mogenb npon3BoACcTBa, NPY KOTOPOKM NPOU3BOANTENb CaAMOCTOATENbHO paspabaTtbiBaeT
NPOAYKT (cneumdmrKaumnio NpoaykTa) 1 3akasbiBaeT OpUriMHanbHble KOMNOHEHTbI 4N HEro
Y pa3HbIX NOCTaBLUMKOB UMK C NPUBIIEYEHNEM NAPTHEPOB CO34aeT HOBbIN NPOAYKT U3
OpUrMHasnbHbIX KOMMNOHEHTOB Ha3blBAETCS:

— ODM (original device/design manufacturer — nponssoguTenb OpUrMHanIbLHOro
YCTPONCTBA, OPUrMHaNbHbIN pa3paboTyumk / KOHCTPYKTOP)

— BEPTUKANbHO-UHTErPUPOBaAHHAasA CTPYKTypa

— MHCOPCUHT

— BeHYMapKUHT

OTtBeT: ODM (original device/design manufacturer — nponssoguTesnb
OPUIMHaNbLHOro YCTPOMCTBA, OPUrMHANbHbLIN Pa3paboTUYNK / KOHCTPYKTOP)

B1.B.07 TexHonornu popmmpoBaHus NOANLHOCTU NoTpedbuTenen

1.5. (MNK-5.1.)

BbibepuTe npaBunbHbIM BapuaHT oTBeTA:

UTo xapakTepusyeT CyLLLHOCTb MapKeTuHra OTHOLEHU (MapKeTUHra B3anMOOTHOLLEHUI)?
— co3aHune B3aMMOBbIrOQHOIo B3aMMOOEeNCTBUA N COTpyAHMYeCTBa (prpMbl U
notpebutenen

— OCyLLeCTBIieHne TpaH3aKumMin, COeNOK Kynnn-npoaaxm

— BbINyCK TOBAPOB YCPEOHEHHOro KayecTBa

— cTpeMreHune nbbiMmn cnocobamm NONYy4YnUTb HAMBOMbLLYIO NPUBLINTL OT NPOAAX

OTBeT: co3aaHMe B3auMOBbLIFrOAHOIO B3aMMoOAenCcTBUA U COTPYyAHUYeCcTBa PUPMbI U
noTpebutenen

1.6. (MK-5.1.)

Bbibepute npaBunbHbIM BapuaHT oTBeTa:

OcHOBHOW CcTpaTEerM4yeckon Lesnblo MapKeTUHra OTHOLLEHUI ABNSETCS:

— OpyEeHTaLMA Npexae BCero Ha OCyLLeCTBeHNe TpaH3aKuui

—  HaueneHHOCTb Ha  NpodoSmKUTENbHOEe  COTPYAHUYECTBO, AONrocpoyHoe
B3aMMOBbLIrO4HOE B3aMMogenCcTBne ¢ noTpebutensamm

— NPUBNEYEHNe KIMEHTOB arpeccmMBHOM pPeknamMon

— NONyYeHMe MakCcMMmarbHOW BbIrogbl Ans upmbi

OTBeT: HaueneHHOCTb Ha NPOAOSIKUTENIbHOe COTPYAHMYECTBO, [AONIroCpovyHoe
B3aMMOBbIrOgHOE B3aMMogencTeme ¢ notpedbutenamm

1.7. (MK-5.1.)

BbiGepuTe NpaBunbHbI BApMaHT oTBeTa:

MaBHas naes ctparterny, nosponsoLllas pvpme reHepupoBaTb NPMbLINb, NOBLILWATL €€
KOHKYPEHTOCNOCOBHOCTb COrMacHO KOHLUEMLMN MapKeTMHIa OTHOLLEHWUIA 3aKno4aTcs:

— B UCMONb30BaHNM NepeaoBbIX TEXHONOMN

— B CO3aHnM NPOAYKTa BbICOKOro KayecTsa

— B YOBNETBOPEHHOCTM U NOSNIbHOCTU KIMEHTA

— B opraHu3aums adpdeKkTMBHoro cobita

OTBeT: B yAOBNEeTBOPEHHOCTU U NIOANIbHOCTU KIIMEHTa



1.8. (MK-5.1.)

BbibepuTe npaBunbHbIM BapuaHT OTBETA:

Kakasi u3 4epT, He MpucyLa NOHATUIO «JTOASbHbBIA NOTPEbtUTENby ?

— perynsapHoCTb COBEPLUEHNA MHOTOYMCIEHHbIX MOKYMOK, B TOM YMCe HOBOW NPOAYKUNN;
— TOnepaHTHOe OTHOLWEeHMEe K BPEeMEHHbIM TPYAHOCTAM (OUPMblI M MeHbllad Hu3Kas
YyBCTBUTENBHOCTb K JENCTBUAM KOHKYPEHTOB;

— HeXXenaHve B3aMMoaencTBoBaTb 1 0bMeHnBaTbCs MHGoOpMaLumen o npoaykte ¢ ompmMmon
OTBeT: HexenaHue B3aMMOAENCTBOBaTb U OOMeHMBaTbCA UWHcpopmaumen o
npoaykre ¢ chompmon

1.9. (MK-5.4.)

BbibepuTe npaBunbHbIM BapuaHT oTBeTA:

Kakas cTpaTerns BbirogHee AnNs (UpMbl C TOYKM 3peHus 3atpar M 3PEPEKTUBHOCTU:
cTpaTernsa yaep)KaHusi KIMEHTOB U YBESNTMYEHUS NOSANbHbIX NOoTpebuTenen unm crparterus
NMOCTOSIHHOIO NMNOMCKa HOBbIX KIMEHTOB?

— BbIfOAHEE NPUBIIEYEHNE HOBbLIX KITMEHTOB

— BbIFOOHEE yAepXaHue KIMEHTOB N yBENUYEHME NOANbHbIX NOTpebutenen

— OINHaKoBbIN A eKT

— 3dpdpekT oTpMUaTeNbHbIA U TOM N B APYroM cryyae.

OTBeT: BbirogHee yaepxaHue KNIMEHTOB U yBeNMYeHne NoANbHbIX NoTpedbutenen

1.10. (MK-5.4.)

Bbibepute npaBunbHbIA BapuaHT oTBeTa:

YKaxuTe, YTO ABNSIETCS 3aBepLualolmnM 3Tanom pa3paboTkm U cocTaBneHnsa KapTbl NyTU
noKynaTtens:

— aHanus uenu nokynartens, ero TpeboBaHu K NPOAYKTY

— OLUEHKa OXUOAHWUN KNWUEHTA,

— onpeeneHne ToYeK KOHTaKTa,

— paspaboTka BapuaHTOB MpeodornieHns npobnem notpebutens, onTumMmMsauus
KIMEHTCKOro nyTn

OTBeT: pa3paboTka BapMaHTOB NpeoaosieHust npobnem norpedburens, onTuMmn3aums
KNMUEHTCKOro nyTun

1.11. (NK-5.4.)

Bbibepute npaBunbHbIA BapuaHT oTBeTa:

KakoBo coaepxaHune nonb3oBaTenbCKoro onbita?

— OMbIT NCNOJSIb30BaHUSA NPOAYKTa B Npouecce aKcnsyatayuum

— BECb KINMMEHTCKMI OnbIT

— OnbIT 06CNYXMBAHUS KIMEHTA

— OMbIT NOMYYEHNSI CEPBUCHBIX yCryr

OTBeT: ONbIT UCNOSIb30BaHUA NPOAYKTa B Npouecce 3Kcnryartauum

1.12. (NK-5.4.)

Bbibepute npaBunbHbIA BapuaHT oTBeTa:

YKkaxuTe nepBbiin aTan pa3paboTkm nporpaMmmbl NOANbHOCTY:

— BbI6Op TMNa nporpamMmbl

— paspaboTka (pvHaHCOBOWM MoOZEeNnu C onpedeneHveM pacxodoB W npegnonaraeMbixX
BbIrog,

— onpegeneHuve uenen nporpaMmmebl

— onucaHne MpOABMXKEHUS NPOrpaMmbl NOSANBHOCTH.

OTBeT: onpeaeneHue uenen nporpamMmmbi



b1.B.05 bpeHa-MeHeAKMEHT

1.13. (MNK-5.1.)

Kakasi cBsi3b Mexay cermeHTMpoBaHMeM 1 No3vUMOHMPOBaHNnemM bpeHaga?

- 3TO MAEHTUYHbIE MNOHATUSA

- OpeHO MO3MUMOHMPYETCA Ha pblHKE B LENOM, a CermMeHTUpoBaHME HarnpaBrieHO Ha
pasgenexHne pbliHKa.

- CHavana 6peHa No3MUMOHMPYETCH, MOTOM OCYLLECTBIISIETCS CErMeHTauus.

- 6peHa NO3MUMOHMPYETCHA Ha BbIBPAHHOM CErmMeHTe.

OTBeT: 6peHa NO3NLMOHUPYETCA Ha BbIOPAHHOM CerMeHTe

1.14. (MNK-5.1.)

Kakon MHCTPYMEHT B cucTemMe ynpaBneHus no LLeHHOCTAM MO3BOMNUT NOHATb KIMMEHTA, ero
XenaHus 1 NpefocTaBUTb eMY LLEHHOCTb?

-HADI uuknsbl

-Customer Journey Map

-Scrum

-Agile

OtBeT: Customer Journey Map

1.15 (MK-5.2.)

MHaukaTopbl kKanutana épeHga?

- "HaMBMAyanbHoCTb BpeHaa, nmnox 6peHaa, cuna 6peHga

- "HAMBMAyanbHOCTb OpeHaa, penyTaums bpeHaa

- Mngx 6peHaa, cuna 6peHaa

- y3HaBaeMocCTb bpeHaa, ueHHocTb 6peHaa, cuna 6peHaa,

OTBeT: MHAUBMAYaNbHOCTbL OpeHaa, uMnaX opeHaa, cuna 6peHaa

1.16 (MNK-5.2.)

YTto Takoe kanutan 6peHna KoMnaHumn?

- CTOMMOCTb KOMMaHMM Ha pbIHKE

- UIMYLLECTBO KOMMNaHUn

- y3HaBaeMOCTb U1 penyTaunsa bpeHaa

- 06beM npogax ToBapoB U ycnyr

OTBeT: CTOMMOCTb KOMMNAaHUM Ha PbIHKe

1.17 (MNK-5.2.)

Kakon 13 HmxenepevncrneHHblx 6peHaoB MMeeT caMbli BLICOKMIA KanuTan?
- AHpekc

- BkycHoTeeBo

- Bry

- bpeHa, 0 KOTOPOM HUKTO He chblwan

OTBeT: AlHAeKC

1.18 (MK-5.2.)

YTto Takoe OpeHa-MeHeaKMEHT?

- YnpaBneHue npon3BoACTBOM U CObITOM NPOaYKL MM

- MapkeTuHroBas ctpaTterus, HanpaBreHHasa Ha yKpenneHue penytaumm 6peHaga

- YnpaBneHne MapKeTUHroBbIM GHOAXXETOM KOMMNaHUn

- YnpaBneHne OTHOLEHUSAMU C KITMEHTaMMU

OTBeT: MapkeTMHroBas cTpartervs, HanpaBfieHHas Ha yKpenseHue penyTauum
O6peHAaa



1.19 (MNK-5.2.)
UTo ABNsieTCA OCHOBHOM LIENb0 BpeHa-MeHepKMeHTa?
- YBenu4yeHnune npogax n npubsbinm busHeca
- Co3pgaHue 1 nogaepkka yHuKanbHoro umnaxa bpenga
- PacwmpeHne accoptumeHTa ToBapoB
- OnTMMM3ayms NPoOM3BOACTBEHHbIX MPOLIECCOB
OTBeT: YBenu4yeHue npoaax u npmbbinm usHeca

1.20 (MK-5.2.)

YTo BKNtOYaeT B cebsa ynpasneHne bpeHaom?

- PaspaboTka n npoaBmXeHne peknamHbiX KamnaHum
- Co3gaHue ynakoBku 1 fiorotuna

- YnpaBneHne B3anMOOTHOLLEHUSIMU C KIMEeHTaMu

- Bce BblWwenepeyncrneHHoe

OTtBeT: Bce BblluenepevyncneHHoe

1.21 (IMK-5.2.)

Kakne meguna-kaHarnbl Yalle BCcero Ucnonb3yTca B OpeHa-MeHeKMeHTe?
- TenesnaeHue n pagno

- MHTepHeT n couymnanbHble ceTu

- MeyaTHble CMU

- HapyxHas peknama v peknamHble 6aHHepb!

OTtBeT: UHTEpHET 1 coumnanbHbie ceTn

1.22 (MK-5.2.)

UTto npeactaensieT cobon yHukanbHoe npeanoxeHve bpenna?

- XapaKkTepucTuki 1 npermMyLlecTsa ToBapa Unm ycryru

- Uena ToBapa vnu ycnyrm

- YpoBeHb 06Cny>KMBaHUSA KIMEHTOB

- Bce BbllwenepeyuncneHHoe

OTBeT: XapaKTepuCTUKM U NpeumylLlecTBa ToBapa unum ycnyrum

B52.B.02(M) NMpousBoacTBeHHas NpakTuKa (NnpakTuka no npodwunto
npodeccuoHanbLHON AeATEeNIbHOCTH)

1.23 (MK-5.1.)

YUTt0 13 HMxKenepeuncneHHoro HE oTHocuTCs kK MeToAam onpeaenennsa brogxkeTta Ha
npoaBwmxkeHne dpenga?

-pacyeT MegnanHgekca

-B NpoueHTax K 06bemy cobiTa (MeToa PUKCMPOBAHHOIO MPOLIEHTA)

-BCe, YTO MOXeT cebe No3BoNUTbL KOMMNaHMs (MCXoAa N3 Hann4yHbIX CPeACTB)

-MeTo[, KOHKYPEHTHOro naputeTa

OTBeT: Bce, 4To MOXeT cebe No3BONUTL KOMNaHUsA (MCXOAA U3 HaNMMYHbIX CPeACTB)

1.24 (IMK-5.2.)

YTto Takoe cuna 6peHaa?

- CTOMMOCTb KOMMaHUN Ha PbIHKE

- MmywiectBo kOMnaHmm

- Y3HaBaemocCTb 1 penyTaums 6peHga

- KonuyectBo npogax ToBapoB Unn ycnyr
OTBeT: Y3HaBaeMoOCThb M penyTauusi bpeHga



1.25 (MK-5.2.)

Kakune gakTopbl BNMAKOT Ha cuny 6peHaa?

- Llena ToBapa nnu ycnyru

- KauectBo TOBapa nnu ycnyru

- PeknamHble kaMnaHum n MapkeTUHIOBbIE YCUNUSA
- Bce BbliwenepeyuncneHHoe

OTtBeT: Bce BbllwenepevyncneHHoe

1.26. (MNK-5.3.)

BbibepuTe npaBunbHbIM BapuaHT oTBETA:

KaTeropuiHbli MEHEXKMEHT 3TO:

— CTpaTermyeckoe CoTpyaHNUYECTBO PO3HMYHOIO onepartopa 1 NocTaBLiuka, Npu KOTOPOM
CTOPOHBI YNPaBIsOT KaTEeropmen Kak cTpaTtermiyeckon eanHuLen, 1 JocTuraroT pocta
KaTeropuu (yBenumyeHue npogax u npmbbinn) nytem Habopa 4eNCTBUN, OPUEHTUPOBAHHBIX
Ha nokynaTens

— 0Ha M3 KOHLENUMn ynpasneHnsa nepcoHanom

— pacnpegeneHne ToBapoB No KaTeropuam Ans pasMeLLeHms B TOProBoM 3ane

— (hopmMmpoBaHMe KapTo4EK TOBApPOB

OTBeT: cTpaTernyeckoe COTPyAHUYECTBO PO3HUYHOIO onepaTopa U NOCTaBLUMKA,
Npu KOTOPOM CTOPOHbI YNPaBNAKT KaTeropuen Kak cCtpaterm4eckon eauHuuen,
OOCTUraloT pocTa KaTeropum (yBenmyeHme npogax u npmbbinu) nytem Habopa
OEeNCTBUN, OPUEHTUPOBAHHbIX Ha NOKynartens

1.27. (NK-5.4.)

Kakas cTpaTerns BbirogHee AnNs (ouUpMbl C TOYKM 3peHus 3atpaTr UM 9PEPEKTUBHOCTU:
cTpaTterus yaepXaHusi KIIMEHTOB U YBENUYEHUS NOANbHbIX NoTpebutenen nnmn crpaterns
NMOCTOSIHHOIO NMNOMCKa HOBbIX KIWEHTOB?

— BbIFfOgHEee npuBreYeHne HOBbIX KITMEHTOB

— BbIFOOHEE yAepXaHue KIMEHTOB N yBENUYEHME NOSNbHbIX NOTpebutenen

— OINHaKoBbIN A eKT

— 3dppeKkT oTpuUaTeNbHbIN U TOM N B APYroM cryyae.

OTBeT: BbirogHee yaepxaHue KINIMEHTOB U yBenu4yeHue nosifnibHbIX NoTpeduTtenen

52.B.03(Mp) NMponsBoacTBeHHasa NpakTUKa (NpeaaunsioMHas)

1.28. (MK-5.1.)

Onpenenute nNpaBubHYO NocnegoBaTeNbHOCTb CTaaui pasBuTusa bpeHaa:
- CO3[1aHNe, COBEpLLEHCTBOBaHUE, HaKonneHue kanutana 6peHaa

- co3faHne, pocT, 3penocTb, No3vuus bpeHaa

- co3gaHve, pocT, no3uums bpeHaa

- co3flaHne, HaKoMmeHne KanuTana, no3uuus GpeHaa.

OTBeT: co3faHue, COBepLUEHCTBOBaHMe, HakonneHue Kanutana 6peHga

1.29 (MNK-5.2.)

Kakown n3 cnegyrowmx pakropos HE siBnseTcs 4acTbto cunbl 6penaa?
- JlosinbHOCTb KNNEHTOB

- 3HaKoOMCTBO C GpeHaoM

- dn3anH norotmna

- Paamep komnaHuu

OTBeT: Pasmep koMmnaHuu

1.30 (MK-5.2.)
Tunbl popm coumanbHoro megma-coobuiectsa 6penga?
- Nynbl, CeTN, Xabbl



- CUIbHbIE CBA3M N criabble CBA3N

- 3alMTHOE, HENTPAanbHOEe, YHUKarnbHOe
- nepapxus, maTpuua, cnupanb

OTBeT: Nynbl, ceTU, Xabbl

1.31 (MK-5.3.)

Bbibepute npaBunbHbIA BapuaHT oTBeTa:

[MpuopnTeTHOM Lenblo NPOEKTOB KAaTErOPUMHOINO MEHEPKMEHTA He ABMSETCS:

— CHWXKeHne cebecToMMOoCTN NPON3BOAMMON NPOAYKLNN

— yBeNnu4yeHne Npogax kaTteropun B HaTypanbHOM BbIpaXXeHUn

— COKpaLleHne ToBapHbIX 3arnacoB B Mara3uHe

— ONTMMM3aLUMs NOJSIOYHOrO MPOCTPAHCTBA M CO34aHne CTPYKTYPUPOBaHHOM BbIKNaaKu
OTBeT: yBenuyeHue npoaax Kareropum B HaTypasribHOM BblpaXeHUuun

1.32. ([MK-5.4.)

BbibepuTe npaBunbHbIM BapuaHT oTBeTA:

Onpepenute wuHAaekc nosanbHoctM knneHtoB (NPS), ecnu nocne onpoca 400
PEeCrnoHAEHTOB C Lernblo OLEHKU TOro, KTO NMOpeKoMeHOyeT 3HaKOMbIM U ApY3bsiM OUPMY U
ee npogykumo no wkarne or 0 go 10, chopmmpoBanucb  TpU FPynnbl: OLEHUBLUME
yTBepauTenbHo Ha 9 u 10 (T.e. nopekomeHayoT) — 208 yen., oueHuBLIME Ha 7 unn 8
(OHWM He cumnTalT NPOAYKUMIO HEKAYEeCTBEHHOMW, N COMHEBAKTCA B peKOMeHOaunax) — nx
4Yncno coctaBuno 52 4yen., n oueHmeatowme ot 0 4o 6 (rpynna HegOBOSbHbLIX MPOAYKUMNEN)
paBHa 140 yen.

-17

- 65

-35

-12

OtBeT: 17

B1.B.08 MapkeTuHroBble cTpaTterum B OM3Hece

1.33 (MK-5.1)
CTpaTernyeckmii MapkeTUHI He MOXET ObITb ONpeaeneH Kak:
- CTEpPXEHb BCeoObeMIoLLEN NONMUTUKN npeanpusaTus, yynTbiBaeT

BCEX YYACTHMKOB PbIHKA N OKPY>XXatoLLyO ero cpeay;

- nogxon, akKyMynupylowumn Bce HoBble 4epTbl W TeHaeHuum  1980-x wu
1990-X IT.: aKTUBHOCTb, UHTErPUPOBAHHOCTb, MEPCNEKTUBHOCTb, 3(PPEKTUBHOCTb;

- MapKETUHT, Gasupyrowmncs Ha pesynbTaTax aHanuaa " nporHosa

CYLLECTBEHHbIX yCrioBui OKpy>KatoLLen cpeabl, a Takke CUINbHbIX
7 cnabblIx CTOPOH CcOGCTBEHHOM AeATEeNbHOCTU 7 AeATeNnbHOCTU
KOHKYPEHTOB;

- COBPEMEHHbIA MapKeTUHr, Mpeanonaralwmin B LEHTPe NnaHMpOBaHUSA BCEX YCUIUN
NCKNIOYNTENBHO KOHKPETHOro notpebutens.

OTBeT: COBpeMeHHbIM MapKeTUHr, Npeanonaralwmn B LIeHTpe NilaHUpoBaHUA Bcex
YCUITUIA UCKITIOYUTENTbHO KOHKPETHOro noTpebuTtens.

1.34 (MK-5.1)

MpepnoxeHne TOro e camoro ToBapa, HO MO ©Oofnee HU3KOW LeHe — 3TO Npumep
cTparterum...

- AudppepeHumnaumn;

- (ppoHTanNbLHOM aTaky;

- «CreayoLLero 3a nMaepomy;

- (bnaHroeown ataku.

OTtBeT: (hpOHTANBLHON aTaKu.



1.35 (MK-5.1)

B 3aBMCMMOCTM OT 3fIEMEHTOB KOMMIEKCa MapKeTUHra BblOENsAT creaylowuve Buabl
MapKETUHIOBbIX CTpaTernin:

- cTpaTerns ToBapHoOW crieumanuaauun, ctpaterns cermeHTauun, cobitoBasi ctpaTerus;

- ToBapHas cTpaTerns, LeHoBas cTpaTterns, cObiToBas cTpaterns, crparterus
NPOABUXKEHWS;

- cTpaTerns ToBapHon anddepeHumauumn, LeHoBas cTpaTerns, ctpaTerms NpOoABUKEHUS

- cTpaTerns cerMeHTaunm, cTpaTernsi LeHoBoro nuaepa, cobitoBas ctpaterus.

OTBeT: TOBapHasi cTpaTerusi, LeHoBasA cTpaTerusi, cobiToBasi cTpaTterus, crTparerus
NPoOABUXEHUS.

1.36 (MK-5.1)

basoBas cTparterusi, kKoTopad onMpaeTca Ha npuaaHue ToBapy OTIIMYUTENBbHBIX CBOWCTB,
KOTOpble BaXHbl AN MOKynaTend W KOTopble OTAMYalT ToBap OT NpeanoXeHun
KOHKYPEHTOB, Ha3blBaeTCs:

- KOHKYPEHTHOM CTpaTerneu;

- CTpaTerven audpdepeHumaumu,

- cTpaTernen JOMMHMPOBaHUSA MO U3aepxKam;

- cTpaTervemn KoHUeHTpauuu.

OtBeT: cTpaTternen gucdepeHumnaumn.

1.37 (MK-5.4).

Ecnn OCHOBHble MapKeTUHroBble YCUNUS MNPeanpUSTUA-U3rOTOBUTENS HanpasBfeHbl Ha
NoCpeaHnKoB, 4YTOObl A0BUTLCA C HUMKM OO0OPOBOSMILHOMO COTPYAHMYECTBA, TO OHMU
MCNONb3YIOT CTpaTErnio:

- CENEKTUBHOrO coObITa

- OKCKMNIO3NBHOrO cbbITa

- BTArMBaHuSA

- BTankKuBaHus.

OTBeT: BTaNnKMBaHUA.

1.38 (IMK-5.4).

PeknamHoe coobuieHne, B KOTOPOM MOAYEPKMBAETCH HeobxoouMmocTb npuobpetatb 5
KOMMMEKCOB Nne3Bui Ansa 6putbs B roa, SABNSIETCS YacTblo CTpaTeruu...

- pasBUTUSA pPbIHKa;

- AMBepcudrkauuu;

- pasBUTUA NPOAYKTA;

- MPOHUKHOBEHMS Ha PbIHOK.

OTBeT: NPOHMKHOBEHUSA Ha PbIHOK.

1.39 ([MK-5.4).

B cTpaTernyeckom mapkeTuHre nog obpasom pupmebl, LeneHanpasneHHo Co3gaBaeMbiM Y
ueneson aygutopum Ans opMMpOBaHUSA YCTOMYMBOrO U MO3UTMBHOIO OTHOLUEHUS K eé
TOBapam, NOHMMatoT...

- crioraH;

- UMUOX;

- peknamy;

- MepYEeHOaN3NHT.

OTBeT: MMUOX.

1.40 (MNK-5.4).

"Mabnuk punenwH3" npeacraBnseT coboun:

- nodyto NnaTHy opMy HEMNYHOCTHOIO NpPeacTaBneHnst TOBapa;

- YCUNUS NO CO34aHUI0 B3aMMOMNOHUMaHNA Mexay (oMpMon 1 0BLLECTBEHHOCTLIO;



- "HOPMMpPOBaAHNE NOKyNaTens O LieHe ToBapa;

- pekoMeHaaumm no NPoaBMKEHUIO ToBapa

OTBeT: ycunus no CO34aHNI0 B3aMMOMNOHUMAHUA Mexay doupmon 7]
00LEeCTBEeHHOCThLIO.

1.41 (IMK-5.4).

K rpynne BTL oTHOCAT cnegyowu BUA MapKeTUHIOBbIX KOMMYHUKaLWA:
- NAPTU3AHCKUIA MaPKETUHT;

- NPSIMble NPOAAXM;

- PR;

- pekrnama.

OTBeT: NapTU3aHCKUN MAPKETUHT.

1.42 (MK-5.4).

ATpnbyTbl 6peHaga — 3To...

- (OYHKUMOHamNbHbIE UNM  3MOUMOHarnbHblE accounaumm, CoobWEHHbIE OBpeHay
co3gartensamu;

- (OYHKUMOHamNbHbIE UM 3MOUMOHarNbHblE accounaumm, CoobWEHHbIE OBpeHay
notpebutensamu;

- OCHOBHOW nocbln 6peHaa noTpebuTento;

- YHUKanbHbIN Habop accouunaunin, CBA3aHHbIX ¢ BpeHaoMm.

OTtBerT: (pyHKUMOHaNbHbIE WU 3MOUMUOHaNbHble accouuauun, COOOLEHHbIe
OpeHay noTpedutenamm.

2. OTKPbITbIE 3A0AHUA
(kopoTKue)

B1.B.12 YnpaBneHue uenaMmm noctaBoK

2.1. (MK-5.3.)

lMepeBoa akTUBOB N (PYHKLMIA BHYTPEHHEro noapasgenieHns Nnum cammx aTux
noapasgeneHnin BO BHELLHIO OpraHM3aLmio, KoTopas BbICTyNaeT Kak CTOPOHHUM
noapsaYMK NO UX BbINOMHEHWUIO HA3biBAETCS. ..

OTBeT: AyTCOPCUHT

2.2. (MK-5.3.)

OTan ynpaBneHus LLeno4Ykon NoCTaBoK Ha KOTOPOM NPOUCXOANT ynpaBrneHne 3akasamu,
3anacamu roToBow NpoAayKUUn 1 ee TPaHCNOPTUPOBKOWM KIMEHTY/K MECTY NMPOLaXMK,
ANCTpubyumen, SBnseTcs 3Tanom...

OTBeT: [locTaBKkU

2.3. (MK-5.3.)
MepByo Mogernb LEenoYkn co3gaHns LeHHOCTM pa3paboTtan Mankn. ..
OtBer: NopTep

2.4, (MK-5.3.)

MpoLecc cpaBHEHUs CBOEN AEATENBHOCTU C MYYLLIMMU KOMMNaHUAMW Ha PbiHKE U B
oTpacnu ¢ nocneanywLlei peanusaumnein UsMeHeHUin Ans OCTMXKEHUS U COXpaHeHUs
KOHKYPEHTOCNOCOBHOCTH 3TO. ..

OTBeT: BeHUMapKuHr



B1.B.07 TexHonoruu popmmpoBaHus NOANLHOCTU NoTpedbuTenen

2.5. (MK-5.1.)

KakoBo nonHoe HasBaHMe MHAOEKCa, KOTOPbIN OLeHMBaeT MNoTeHuuarnbHble HaMepeHus
KynMBLUMX NPOAYKTbI hrpMbl NOTpebuTenen pekomeHgoBaTb €€ 3HAaKOMbIM U APpY3bsM?
OTBeT: YUCTbIN NHAOEKC NOANIbHOCTHU

2.6. (MK-5.1.)

Kak HasblBalOTCS O4HMM TEPMWHOM MCMONb30BAHWE UIPOBLIX MEXaHWK ANs yBeNnuyeHus
BOBIE4YEHHOCTUN noTpebutenen?

OTtBeT: renmuncpukaums

2.7. (MK-5.4.)

Kak HasblBaeTcsi aneMeHT nporpammbl NOSANbHOCTWU, €Cnv MOKynaTento 3adncnsieTcs
OonpenerneHHbIn  NPOLEHT OT CTOMMOCTU MOKYMKM Ha KapTy W 3aTeM KOHBEpPTMpyeTCH
B CKMOKW ANSA JanbHENLWnX npnobpeteHnin?

OTBeT: GOHYC.

2.8. (MK-5.4.)

Kak HasblBaeTCA [OOKYMEHT, pacKpblBalOLWMA coOepXaHue KIMEHTCKOro onbitTa npu
NPOXOXAEHUN TOYEK KOHTaKTa notpebutensa ¢ pupmon?

OTBeT: KapTa nyTU nokynarens

2.9. (MK-5.4.)

Kak HasbiBaeTCs AOKYMEHT, pa3pabaTbiBaeMbl ANs peanu3auum ctpaTtermm noBbllEHUS
nosnbLHOCTM NoTpebutenen?

OTBeT: nporpamMma NoANIbHOCTH

2.10. (MNMK-5.4.)

Kak HasblBaeTCcs KOMMMEKC OLUyLeHUN KNueHTa OT MOMEHTa nosfyyYyeHus nepBown
nHpopmauun o cupme, oo BbiboOpa NOKYNKM M NOTpebneHus ee npoayKuumn Mnosyyus
Ha3BaHue?

OTBeT: KNUMEHTCKUM onbIT

2.11. (MNMK-5.4.)

Kak HasbiBalOTCS nporpamMMbl, OCHOBaHHble Ha (POPMUPOBAHUW OMNpedesieHHbIX rpynn,
NMEIOLLINX SKCKINHO3MBHbIE BO3MOXHOCTU U NpUBUNernn?

OTBeT: KNyOHbIE NporpamMmmbl

2.12. (MK-5.4.)

Kakon adppekt Ha noBbilleHME NOANbHOCTM MOTpebuTenen okasbiBaeT onTMMarbHas
opraHuMsaums KNMeHTOOPMEHTUPOBAHHOIO cepauca?

OTBeT: NONOXNTeAbHbLIN/NO3UTUBHBLIN

b1.B.05 bpeHa-MeHeAKMEHT

2.13. (MK-5.1.)

BcraBbTe nponyueHHoe cnoso.

PasButne uMdpoBbIX TexHorormm obecneumBaeT npeBpalieHMe B OOBbEKT npogaxu
obewaHnn 6GpeHpa u ......... OusHeca, 4TO cnocobCcTByeT pasgeneHno YPOBHEWN
ynpaBneHus: NnpoaykToMm, 6peHaom n KoMnaHMen B LLeSiom

OTBeT: penyTauuu



2.14. (MNMK-5.1.)

YKaxuTe nopsiioK CMEHbl COBPEMEHHbIX MAapPKETUHIOBbIX KOHLeNUMi

(oTBeT 3anuwmnTe B BUAE nocnegosatensHocTM undp 6e3 npobenos, 6e3 3anaTtbix).
1. UmcppoBon MmapKeTUHr

2. lNoauumoHnpoBaHune

3. HTerpaunsa ogpnanH 1 oHNanH KOMMYHUKaLNN

4. bpeHa-MeHeKMEHT

OtBeT: 2431

2.15. (MK-5.2.)

3a oavH aeHb B MarasunH 6peHaa 3axogaT 200 yenoBeka, NOKyNku caenanu 6 Yenoseka,
paccuMTanTe KOHBEPCUIO Npoaa ansa bpeHaa.

OTtBeT: 3%

Mpumep peweHuna: 6 /200 x 100% = 3%

2.16. (NK-5.2.)
MopTdhenb BPEHAOB KOMMAHUM = ......cveeieeiiniiieneneeeee e ennans
OTtBeT: Habop GpeHAOB KOMNAHUN

2.17. (NK-5.2.)

BctaBbTe nponyLeHHoe CroBo:

OueHKa NCTOYHUKOB KanuTana bpeHaa, Takux Kak: MHAMBMAYanbHOCTb (MAEHTUYHOCTD)
OGpeHaa, ............ bpenga, cuna 6penga.

OtBeT: nMuax

2.18. (MK-5.2.)
Kanutan 6peHga namepseTca s .....
OTtBeT: pyob.

2.19. (MNK-5.2.)

Mpumepom ymenoro ynpasneHns 6peHaom SBnseTca KOMnaHus, Kotopasi MCnonb3yeT
peanbHble U NPUBHECEHHbIE LleHHOCTM BbpeHaa. OHa cocpefoTayumBaeT CBOKO pekriaMy Ha
HOBLUECTBaxX NPOAYKTa, KOraa OHM CyLLECTBYIOT, @ B MPOMEXYTKax, Korga UHHOBaLMu
pa3pabaTbiBalOTCHA, KOMNaHUSA B CBOEN peKrnamMe UCMNoSb3yeT ..... OpeHaa

OTBeT: MMnax

2.20. (MNMK-5.2.)

Paccuntante cymmy goxona, KOTopyro NPUHOCUT KNWEHT BpeHay 3a onpeaeneHHoe BpeMs
B3aMmoencTand, ecnu goxod ot knveHta 350000 py6., a 3aTtpatbl Ha NpuBreYeHue
KnueHTa - 3000 py6.

OTtBeT: 347000 py6.

Mpumep pewwenus: 350000py6. - 3000py6. = 347000 pyo.

2.21. (MK-5.2.)

3a oauH geHb B MarasuH bpeHaa 3axogsat 150 yenoBeka, NOKYNKM caenanu 4 4enoBeka,
paccumTanTe KOHBEPCUIO Npoaax ans 6peHaa.

OTBeT: 2,6%

Mpumep pewenun: 4 /150 x 100% = 2,6%

2.22. (MNK-5.2.)

PaccuntanTe, CKOMbKO CTOWUT MpuUBIEYEeHWEe noTeHuManbHbIX noTpebutenen (nug) ons
B6peHaa, ecnu peknamHble pacxobl coctasnsatoT 56000 py6., a konudecTtso nuaos - 80.
OtBeT: 700 pyb.

Mpumep pewenuns: 56000py6. / 80 = 700 py6b.


https://edu.vsu.ru/mod/glossary/showentry.php?eid=433&displayformat=dictionary
https://edu.vsu.ru/mod/glossary/showentry.php?eid=432&displayformat=dictionary

B52.B.02(M) NMpounsBoacTBeHHasa NpakTUKa (NpakTuka no npodunro
npodeccnoHanbLHON AeATEeNIbHOCTH)

2.23. (MK-5.1.)

Kak HasblBaeTcs pasHOBUOHOCTb TOSIIbHOCTW, CBsi3@aHHAsi  C NPUBSI3AHHOCTbIO K
npoayKuMn oUpMbl TONBKO B pe3ynbTaTe NofydaeMbiX 3KOHOMUYECKUX BbIrod, Hanpuvep,
CKMaok (Ho B cryyae mnosiBNeHuss 6oree BbIrOAHbIX MNPEAfOXKEHUN OT KOHKYPEHTOB
noTpebuTenb NepexoanT K NoKynkaMm TOBapoB ApYror KoMnaHum)?

OTBeT: NoXHas NoANbLHOCTb

2.24. (MK-5.2.)

BcTaBbTe nponyLeHHOe CrnoBo:

PelueHns GpeHO-MeHeKMEHTa onpeaensoTcsa cTpaTernem ........... , anepen
crneynanucTamm No MapkeTUHry CTaBUTCS 3agadva nogaepkaHusi CTOUMOCTU U ............, U
GpeHaa.

OTBeT: OU3Heca

2.25. (MK-5.2.)

PaccunTtanTe, CKOMbKO CTOWUT MpuMBREYEeHWe noTeHuManbHbIX noTpebutenen (nug) ons
6peHaa, ecnu peknamHble pacxobl coctasnsatoT 56000 py6., a konudecTtso nuaos - 80.
OtBeT: 700 py6.

Mpumep pewwenuns: 56000py6. / 80 = 700 pyo.

2.26. (MNK-5.3.)

Llenoyky nocTaBoK, y4MTbIBaOLLYO COBPEMEHHbIE TPEOOBaHNA OXPaHbl OKPYXatoLLen
cpeAabl, NPUHATO Ha3biBaTb...

OTBeT: 3eneHon Lenbo NOCTaBOK

2.27. (MK-5.1.)

BcTtaBbTe nponyLieHHoe CnoBo:

BpeHg — aTo pecypc obecneveHus ........ OGu3Heca, YacTb KanuTana KOMMNaHuu, AaroLunini
OOMOSHUTENbHbIE BbLIFOAbI B TEYEHWEe ANUTENbHOrO Mnepuoga BPEMEHW, MOCKOIbKY,
obbeauHaa Bce npuembl BO3AEUCTBMS Ha noTpebutenen, OpeHp obecneymBaeT uXx
NPMBSA3AHHOCTb U K NPOAYKTY, N K KOMMNaHUM.

OTBeT: NpUOLINIBHOCTHU

B2.B.03(Mp) NMpounsBoacTBeHHasa NpakTukKa (NpeaaunsioMHas)

2.28. (MK-5.2.)

BctaBbTe nponyLeHHOe CroBo:

Kak HeBO3MOXXHO NOCTpOUTb OpeHa, HE CO3aaB KOMMaHMIO, Tak Xe, B CBOK o4epeab,
............ ABNsieTCA OCHOBOW OpeHaa. IMEHHO ............. TpaHCcopMMpyeT accoumaumnm m
amMoumn noTpebuTenen B NOTOK AEHEXHbLIX CPEACTB.

OTBeT: NpoAyKT

2.29. (MK-5.2.)

PaccunTtante, CKONbKO CTOUT NMpuBiedeHne OAHOro nokynatensa ans 6peHga ¢ NOMOLLbHO
peknamMbl B UIHTEPHETE, ecnn peknamHble pacxogbl coctansaT 56000 py6., a konn4ecTso
3aKasos - 28.

OtBeT: 2000 py6.

Mpumep peweHus: 56000py6. / 28 = 2000 py6.


https://edu.vsu.ru/mod/glossary/showentry.php?eid=430&displayformat=dictionary

2.30. (MK-5.1.)

KakoBa cTteneHb adeKkTMBHOCTM cTpaTermn paboTbl (UpMbI C KNWMEHTaMn, ecnu
n3BEeCTHO, 4to nocne onpoca 300 pecrnoHOEHTOB C LUENbH OLEHKM TOro, KTo
nopekoMeHayeT 3HaKoOMbIM U Apy3bsaM upMy K ee npoaykuuoo no wkane ot 0 go 10,
chopmmpoBanuch TPy rpynnbl: oOueHuMBLUME YyTBepauTenbHO Ha 9 m 10 (T.e.
nopekomeHayT) — 123 4yen., oOueHuBWME HA 7 UK 8 (OHM HEe cuMTalT NPOAYKUMIO
HeKa4yeCTBEHHOW, N COMHEBAKOTCA B pekoMeHAaumnsax) — ux Yyncno coctasmno 93 4en., u
oueHuBatowwme ot 0 oo 6 (rpynna HedoeosbHbIX nNpodykyuel) pasHa 1114en. OueHume
cmereHb 3¢hheKmusHoCcmuU Ha OCHO8e pacyema yucmoe2o uHgekca nosnsHoctn (NPS),
OTBET 3anuwnTe rpunazamersibHbIM.

OTBeT: HMU3KaA

2.31. (MNMK-5.3.)

Moaxon kK adpbpeKTMBHOMY ynpaBreHuto Lensmmn noctaBok, Koraa Lenb NocTaBokK
NPOEKTUPYeTCH B BUAE NOCrnegoBaTeNIbHOCTU, a KOMNaHUsS paccMaTpuBaeTcs Kak cuctema
B3aMMOCBsI3aHHbIX BU3HEC-NPOLIECCOB, HaNpPaBNEHHbIX Ha AOCTMXXEHNE CTpaTENMYECKNX,
TaKTMYECKMX U onepaTmMBHbIX Lenen busHeca Ha3biBaeTCs. ..

OtBeT: NpoueccHon gekomno3numen

2.32. (MK-5.1.)

BctaBbTe nponyLeHHoe CroBo:

YnpaeneHne oHnavH penytaumen OpeHaa noppasymMeBaeT WUCMOfb30BaHME KOMMSEKca
MEpPOMpPUATUA, CUCTEM U MEXAHU3MOB ....... onTummsaumm gnsa cbopa M OLEHKM Bceu
nmetoLenca nHgopmauum o 6peHae B MHTEPHETE.

OTBeT: NnouckoBoun

B1.B.08 MapkeTuHroBble cTpaTterum B 6usHece

2.33 (MK-5.1).

OpHOM M3 BaXHENWWUX COCTaBNAWMX GOPMUPOBAHNA TOBAPHOM MapPKETUHIOBOM
cTpatermn  sBnsieTcA KOHUenums MynbTMaTpUOYTMBHOMO  TOBapa, BrnepBble
chopmynupoBaHHas @. Kotnepom. B yem 3aknioyaeTcsi CyLHOCTb AaHHOW KOHLENUUN.
OtBeT: Mo knaccudpumkaumm ®. Kotnepa ToBap BOoCnpuMHMMaeTCA notpedbutenem B
Tpex uamepeHusx (T. e. UmMeeT TPU rpynnbl aTpudyToB):

* TOBap no 3ambicny (A4p0 ToBapa) — 3TO Habop hpyHKLMOHANbHbLIX XapakKTepUCTUK
TOoBapa Ui OCHOBHasi NOTPeOHOCTb, KOTopasA AofkKHa ObiTb YyAOBreTBOpPeHa
(HanpumMmep, nocyaomMoeyHass MallMHa AOJIKHA MbITb U CYLUUTb NOCYAY);

*TOBap B pearibHOM MCNOSIHEHUMU — BHEWHUW BuUA, MaTepuar, 3proHoMuka,
acTeTUyeckue cBoucTtBa (Hanpumep, rabaputbl, BeC W BHEWHWW BuUA
NOoCyAOMOEYHOU MaLUUHbI);

* TOBap C paclimpeHneM — rapaHTum, cepBuUc, fJoCTaBKa (cepBUCHOe obcnyXXnuBaHue
nocyaoMoOe4yHOU MalWuHbl, 6ecnnaTtHaa AocTaBKa U yCTaHOBKA).

2.34 (MK-5.1).

MpounssoauTenb CTUpanbHbIX MOPOLLKOB pellaeT OCYLEeCTBUTb CTpaTeErnio NpoaBMMKEHNSNA
CBOEro TOBapa, B OCHOBE KOTOPOW NEXWUT MnpeaocTaBfeHne LueHoBoW ckuaku. Ha
HaCTOSALWMIA MOMEHT npoaaxu coctaensoT 1 000 000 eguHmuy no ueHe 15 py6. Ckmaka ¢
ueHbl coctaBnget 20 %. Ha kakon npoueHT OOSMKHbl YBENUYUTLCA MNpoAaXu, YTOObI
060pOT ocTancy Takum xe?

OTtBeT: Ha 25 %

Mpumep peweHusn: lMepBoHavyanbHas Bbipy4dka = 1000000 x 1 5 = 15000000 py6.
LleHa nocne ckmakm paBHa 15x0,8 = 12 py6. CnepoBaTenbHO, BefiMiMHa npoaax
ONs coOXpaHeHUs1 BbIPy4YKM AOMKHa coctaBuTb 15000000 / 12 = =1250000. dTo0
cocTaBuUT pocT Ha 25 %.



2.35 (MK-5.1).

B pamkax dpopmupoBaHua TOBapHOM cTpaTerMm KOMnaHuUsa paccmaTtpuBaeT nepcrneKkTusbl
BblBEOEHNSA HA PbIHOK HOBOro toBapa. OueHKM NoKasbiBalT, YTO MOCTOSIHHbIE U3OEPXKKN
coctaBdat 2,4 MnH. y.e. B rog. lNpu npogaxHon ueHe 20 y.e. 3a OOHO M3Oenve ToYka
6e3yObITOMHOCTM NO oueHKkam ByaeT AOCTUrHyTa npu rogoBoM obbvéme npogax B 400 000
nsgennn. Yemy OyayT paBHbl NEPEMEHHbIE U3OEPXKM Ha OAHO m3genuve anst obbéma
npoAax, COOTBETCTBYIOLLLErO TOUYKe 6e3yObITOYHOCTM?

OTtBeT: 14 y.e

Mpumep peweHus: CpeaHne NOCTOSIHHbIE U3AEPXKKU B TO4vke 6e3yObITOYHOCTM
paBHbI: 2400000/400000=6 y.e. Toraa, nepeMeHHbIe U3[EPXKKM Ha OAHO usaenuve ansg
3apaHHoOro o6bLéma npoaax paBHbl: 20-6=14 y.e.

2.36 (MK-5.1).

Mepeuncnute cTpaTtermm (He MeHee OBYX), NpeasnioxeHHole M. MNopTepom, no3songtoLmne
MO €ro MHEHU0 AOBUTBCS CTpaTermyecknX KOHKYPEHTHbIX MPENMYLLLECTB.

OTBeT: cTpaTterMm abCconTHOro nuaepcTBa B usaepxkkax, auddepeHumauum wm
c¢pokycupoBaHus.

2.37. (MK-5.4).

Onpepgenute nocnegoBaTenbHOCTb  MNPOABMXEHUA ToBapa OT NPOM3BOAUTENS K
noTpebuTento Npu NPUMEHEHUN CTpaTeErnn «BTaNKMBaHUNAY. YYaCTHUKW: NPOU3BOAUTEND,
ONTOBbLIN TOProBeLl,, PO3HUYHLIN NpoAaBeL, NoTpeduTens.

OtBeT: [lpousBoauTens — OMNTOBLIM TOpProBeL, — PO3HUYHLIM nNpoaaBel —
noTtpeéburtens.

2.38. ([K-5.4).

lMepeuncnmte OCHOBHbIE KOMMOHEHTLI MAapKETUHIOBOM CTpaTerMm NPoaBMKEHNS.

OTtBeT: 1) peknama; 2) ctumynupoBaHue cbbita; 3) PR (nponaranpa, "nabnucutn”,
CBAi3N C 0OLWECTBEHHOCTLIO); 4) NMNYHAA NpoAaxa; 5) NPAMON MapKeTUHT.

2.39. (MK-5.4).

Onpenenute nocnegoBaTenbHOCTb MPOABMXKEHUS ToBapa OT MNpOM3BOAMTENS K
NoTPEoUTEN0 NpU NPUMEHEHUN CTpaTErnn «BTATMBAHUSA». YYACTHWUKU: MPOU3BOAMUTEND,
ONTOBbIV TOProBel, PO3HMYHBIN NpoAaBeL, noTpebuTtens.

OtBeT: lMpounsBogutens — noTpeduTenb — PO3HUYHLIN NpoaaBey — ONTOBbLIN
TOoproBsew

2.40. (MK-5.4).

B pamkax KOMMYHVKaLMOHHOW CTpaTernm B TOM Yucrie NpuHUMaeTcs pelueHne o Bbibope
YPOBHSI OXBaTa LieneBon ayanTopum KOMMYHUKaATUBHBIM Bo3gencTenemM. B gaHHom cnyyae
BO3MOXHbl [Ba BapuvaHTa peLlleHNa: SKCTEHCUBHbIN W  WHTEHCUBHbLIA  OXBaTbl.
ABTOMOOUWMbHBIA OUMep XO4eT MNPOBECTM PeKNaMHyr KomnaHui ¢ oxsaTtom 100000
noTeHuManbHbIX nokynatenen. OH Mor gatb cCBoOW WHopmauuio B rasete «MeTtpo»
(Tmpaxk — 0,4 MnH. 3K3., UeneBas ayautopusa oueHumBaeTcs B 25 %), unv B mMsgaHuu
«ABTOpeBlO» (Tpaxk — 100000 ak3., uenesas ayautopusa - 100 %). Astogumnep Bbibpan
raszety «MeTpo». Kakon BapuvaHT KOMMYHWKATUBHOIO BO3AEWCTBUS peanu3oBasncs B
AaHHOM cny4vae?

OTBeT: 3KCTEHCUBHbIN OXBaT.

2.41. (MK-5.4).

[Mepeuncnute OCHOBHblE POPMbI CTUMYITMPOBAHUS NMPOAaX B MapKETUHTe.
OTBerT:

1. LleHoBOE CTUMYyNMpOBaHME.

2. CTumynupoBaHue HaTypoMu.



3. ®opMbl aKTUBHOIO NPEASIOKEHMSA TOBapa.

4. CTumynunpoBaHne paboTHMKOB cObITOBOro annapara.
5. CTuMynupoBaHue TOProBbIX NOCPELHMKOB.

6. Peknama Ha mecTe npogaxu.

2.42. (MK-5.4).

B pesynbTaTe peanusaumm ctpaTtermm MHTErpUMpPOBaHHbIX MaPKETUHIOBBIX KOMMYHUKaLUIA
dupma X nonydumna AOMNOMHUTENbHYO NpubLINE B pasmepe 1000000 y.e. B Tabnuue
yKasaHbl pacxofbl Ha OCHOBHbIE COCTaBMAOLWMNE JAHHOM CTpaTernmn U SKCNnepTHasa OLeHKa
O0NV BKnaga KaXKaon U3 HUX B npupalleHne npnobiiu.

MapkeTuHrosas 3aTtpaTtbl Ha peanu3auuio | SKCNepTHas oOueHKa [O0Nnu
KOMMYHUKaLms KOMMYHUMKaLMM BKMaga KOMMYyHMKauun B
npupalieHme npuobbm
Peknama 100000 50
[OnpeKkT-MapKkeTuHr 50000 30
CTtumynumpoBaHue cbbiTa 25000 20

OueHnte 9(dEeKTUBHOCTL peanu3auuMm  KaXkgon  pasHOBUOHOCTUM  MapKeTUHrOBOM
KOMMYHMKaLNK.
OtBeT: [laHHyO 3(PeKTUBHOCTbL MOXHO OLEHUTb C MNOMOLIbI creayloLero
nokasarens:

Prp = Mnp / 3np* 100 %,
roe P,, — peHTabenbHOCTL MCNONb30BaHUA MapKeTUMHroBOM KOMMyHukauum, MN;, —
AOMNONHUTeNbHasA NPUOLINbL OT NPoBeAEeHNUS MEPONPUATMSA NO NPOABMKEHUIO, 3;, —
3aTpaTthbl Ha NpoABUXEHMe.
MPnp (pexn) = 500000 y.e., MPnp (am) = 300000 y.e., Mnp (crum.ce) = 200000 y.e.
Prp (pexn) = 500000/100000 * 100 % = 500 %, Ppp (am= 300000/50000*100%=600%,
Prp (crum.ce) = 200000/25000%100 % = 800 %. Hanbonbwyto adhheKTMBHOCTL NoKasano
CTUMynupoBaHue cObITa.

Kputepum n wkanbl oueHMBaHUA 3af4aHMU Ans OueHKU cPOpMMPOBAHHOCTU
npodecCcUoHanbHbIX KOMMNETeHLUN:
[ns oueHnBaHNA BbINOMHEHNSA 3a4aHWA UCnonb3yeTcsa bannbHas Wwkana:
1) 3aKkpbIThle (TECTOBbLIE 3a4aHUA):
e 1 6ann — ykasaH BEpPHbIN OTBET;
e 0 6annoB — ykasaH HEBEPHbIN OTBET, B TOM YMCIIE€ YaCTUYHO.
2) OTKPbITbIE (C KOPOTKMM OTBETOM)
e 2 BGanna — ykasaH BepHbI OTBET;
e 0 6annoB — ykasaH HEBEPHbIN OTBET, B TOM YMCIIE€ YAaCTUYHO.




KaneHaapHbIi rpachmk ocBoeHUsi 3fieMeHTOB o6pa3oBaTeribHOM NporpaMmbI

MpunoxeHue 10.1

K 1 Kypc 2 Kypc 3 Kypc
oMneTeHUuA
1 TpumecTp 2 TpumecTp 3 TpumecTp 4 TpnmecTp 5 TpumecTp 6 TpumecTp 7 TpUMecCTp
YK-1 B51.B.13
YK-2 51.0.02
YK-3 51.0.03
YK-4 b51.B.14 b51.B.14 51.0.01
YK-5 51.0.04
YK-6 51.0.03
onK-1 B61.0.05 B61.0.05 B62.0.01(Y) 61.0.13 51.0.13 B3
51.0.10 B52.0.01(Y)
B51.0.06 B51.0.06 B61.0.07
OrlK-2 B51.0.08 B51.0.07 61.0.14
61.0.14
B61.0.05 61.0.05 B51.0.11
OriK-3 51.0.06 51.0.06
B51.0.05 B61.0.05 B51.0.09 B1.0.09 B1.0.11 B3
OrK-4 B51.0.06 B51.0.06 B1.0.12 B1.0.12
B51.0.13 B51.0.13
B51.0.08 B1.0.07 B1.0.07
OlK-5 B1.0.14 B1.0.14
B62.0.01(Y) B62.0.01(Y)
B1.B.02 B51.0.09 B51.0.09 B1.B.11
B51.B.01 B51.B.01 B52.B.03(MNa)
MNK-1 61.B.0B.01.01/
51.B.0B.01.02
B3
b51.B.03 b51.B.04 b51.B.04 b1.B.12 B51.B.09 B51.B.09 B1.B.11
B51.B.10 B61.B.10 B2.B.02([T)
nK-2 b1.B.12 51.B.0B.03.01/ B62.B.03(Mg)
B51.B.0B.03.02 B3
B51.B.03 B51.B.02 B51.B.04 B51.B.01 51.B.01 B51.B.09 B2.B.03(IMNg)
MnK-3 B51.B.04 51.B.08 B51.B.09 51.B.00B.05.01 B3
51.B.08 /61.B.[0B.05.02
MK-4 b1.B.14 B51.B.13 B51.B.06 B2.B.01(H) B2.B.03(MMNa)
b1.B.14 B3




MK-5




KaneHnpgapHbin rpacumk hopMmmpoBaHns KOMNETeHLUN

MpunoxeHue 10.2

K 1 Kypc 2 Kypc 3 Kypc
oMneTeHuus
1 TpumecTp 2 TpumecTp 3 TpumecTp 4 TpumecTp 5 TpumecTtp 6 TpumecTp 7 TpumecTp
YHuBepcanbHble YK-2 YK-1 YK-4
YK-3 YK-5
YK-6
O6wenpodeccrMoHanbHbIe OnkK-2 OonkK-1 OnK-3
OrMK-5 OrnkK-4
MpodeccnoHanbHbIe NK-1
NK-2
NK-3
NK-4
MNK-5
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