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PABOYAS NPOrPAMMA YYEBHOWU OAUCLUUMNIIUHDI

B1.0.09 MeHegXXMEHT MeXAYHapPOAHbIX NPOEKTOB
Kod u HaumeHosaHue ducyunuHbl 8 coomeemcmauu ¢ y4ebHbIM r171aHOM

1. Kog n HanmeHoBaHue HanpaBneHus noarotoBku/cneynanbHocTU: 45.04.02
JInHremcTuka

2. Npodunb noagrotrosku/cneumanusaumusa: MexkynbTypHaa GU3HeC-KOMMYHUKaUNA n
nepesog

3. KBanudmkauma BbinyCKHUKA: MarucTp

4. Popma o6y4eHUs: ovHas

5. Kadbeapa, oTBevalowas 3a peanmsaymio AUCLMNIIUHBLI: aHTTIMACKON prUnonorum
6. CoctaButenu nporpammbli: boyaposa M.B., K.g0.H., AOLEHT

7. PekomeHaoBaHa: YC ¢-ta PI® 01.04.24 Ne 8

8. YuebOHbIn roa: 2025-2026 CemecTp(bl)/TpumecTp(bl): 3



9. Llenu n 3apauv y4ye6HON AUCLMNIINHBI

Llernibro oceoeHusi y4ebHoU QucyunuHbI S8/15emcs:

— npuobpemeHue meopemuyeckux 3HaHull U npakmu4yecKkux Haeblkog 8 obrnacmu
yrnpaesseHus peanusayuel npoekmoes pasnuyHbiX U008 U COXHOCMU

3adayu y4ebHoul OucyunuHbI:

- pa3sumue HaebIKO8 yrpas/ieH4eCKO20 MbIWIIEHUS 8 cghepe yrpaessieHus npoekmamu.

- ghopmupoesaHue npedcmasneHuli o npouedype nnaHupo8aHusi, op2aHu3auyuu,
KOOpOUHauyuu U oueHU8aHuUU Ka4yecmea Mexo0yHapOoOHO20 NMpoeKkma.

- npuobpemeHue HasbIKO8 MiaHUpPo8aHuUs, op2aHu3ayuu, KoopOUHaUuUU U OUeHKU
Kayecmea MexX0yHapOOHOU rpoeKkmHou dessmesibHocmu.

- npuobpemeHue Nep8uYHbIX HaBbIKO8 yrpassieHUs MPOEKMOM 8 X00€e 8bINMONTHEHUS
rpakmuKo-opuUeHMmMuUpPOB8aHHbIX UG08 pabom, 8 MOM YuC/ie HaBblkO8 KOOPOUHaUUU
g3aumodelicmeusi U cocmaessieHuUs omyemHoul OOKyMeHmauuu C UCrosib308aHUEM U3yHaeMbiX
S13bIKO8.

10. MecTo yyebHOM AMcuMNIUHbI B cTpYyKType OOI:

obasaTenbHaa YacTb 65oka b1 v oTHocuTcs kK Ga3oBOW YacTU LMKNA AUCUMNIMH y4eGHOro nnaxa.
O6yvarowmncsa gomkeH BNageTb KynbTypOWn MbILLMEHUs), CMOCOBHOCTAMM K BOCMPUATUIO, 0600LLEHNIO 1
aHanuay nHgopmaumu.

11. IInanupyemsble pe3ynbTaThl O0y4YEeHUs O IMCUMIUIMHE (3HAHWS, YMEHHs, HAaBBIKH), COOTHECEHHBIC C IUIAHHPYEMBIMH
pe3yJbTataMH OCBOEHHS 00pa30BaTEIbHON IPOrpaMMBbI (KOMITETEHIIMSMH) ¥ MHIUKATOPAMHU UX JOCTHIKECHHS:

Kopg HasBaHune Kog(bl) WHankaTop(bl) MnaHnpyemble pesynbTaTbl 00y4YeHUs
KOMMNeTEHL UM
YK-2 CriocobeH YK-2.1 | ®opmynupyeT YK-2.1
ynpasisams KOHKPETHYIO, 3HaeT: MpuHUMNbI CO34aHNSA OOPOXHOW KapTbl,
MPOEeKmMoM Ha ecex CI'IeLLI/ICbI/NHyIO, BblAENEeHNA CTpaTern4ecknx 3agady u 3TanoB
amanax e2o N3MeprMyo BO paboTbl Hag NPOeKTOM
JKU3HEHHO20 UUKra BPEMEHU U YMeeT: BbiCTpanBaTb MepapXuto Lienen npoekTa,

NPOCTPAaHCTBE Uelb, d CTpaTermm wmx AOOCTUXKEeHUA W MNoKasatesin Uux
TakKXKe onpenensdaet OUEeHKn B COOTBETCTBUMN C Tpe6OBaHMﬂMM

OOPOXKHYIO KapTy NpaBoOBbIX HOPM U MMEKLLMMUCA pecypcamu u
OBWXEHUd K Lenu, orpaHM4YeHnsMn
ucxoasa us Bnapeer: HaBbIKaMU cTpaTermyeckoro
UMeIoLLMXcA NNaHMpPOBaHUS ANs  PeLlleHUs MNOoCTaBMeHHON
pecypcoB U 3a0ayn B COOTBETCTBUM C  TpeboBaHMAMMU
orpaHuYyeHuit; NpaBoBbIX HOPM U MMEKLLMMUCS pecypcamn U
OrpaHVIHeHI/IﬂMI/I
YK-2.2 YK-2.2
3HaeT: OCHOBbI NPOEKTUPOBAHUA; MNPUHLMMBI
CocraBnset JeKoMnosnumm
Nepapxm4eckyo YMeeT: paspabaTtbiBaTb nnaH rpynnoBbIX U
CTPYKTYpY pabor, opraHM3aLOHHbIX KOMMYHWKaLMI npu
pacnpegensiet no NoAroTOBKE U BbINOMHEHUN NPOEKTa
3agadvam Bnageet: metogamu OUEHKM NOTpebGHOCTM B
PUHaHCOoBbIE U pecypcax u apeKTMBHOCTU NpoeKTa.

YK -2.3 | Tpygosble pecypcol; | YK-2.3

3HaeT: OCHOBbI OHaXeTUPOBaHNA U OPMbI
OtogkeTa, - KnoyeBble BM3Hec-mMmoaenu; cnocobsbl
[MpoekTnpyeTt cMeTy M| MOHETU3auMm NpoeKTa

BrompxkeT npoekTa, YMeeT: paccuuTbiBaTb CMETHYH0 CTOMMOCTb
oueHusBaet paboT npoekta; oueHmBaTb 3SPPEKTUBHOCTL
3(pPeKTNBHOCTD; npoekrta
Bnageetr: MeTogamMy  OUEHKM  CTOMMOCTM
NpoekKTa; COBpPEMEHHbIMU mMoaensamu
MOHeTM3aumnn

YK-2.4 YK-2.4




CocraBnseTt maTpuly
OTBETCTBEHHOCTU N

3HaerT: coaepxaHue
KOMMYHUKaunamMun

nnaHa ynpasneHuna

MaTpuLy YMeeT: pa3pabaTbiBaTth NiaHbl KOMMYHUKaLWA B
KOMMYHVKaLW NpoeKTe; CTPYKTYpUpOBaTh MaTpuly
npoekTa; OTBETCTBEHHOCTM
Bnageet: TexXHOMOMMSMU  KOMMYHULMPOBAHUS;
HaBbIKaMK nnaHMpoBaHus KOMMYHUKaLNIA;
HaBblkaMW  AWArHOCTUPOBAHWUS  KOH(PIIMKTOB;
HaBblkaMW paspeLLeHnst KOHNNKTOB
YK-2.5 YK-2.5
3HaerT: NpUHUMNBI rmokomn pa3paboTku
nporpammMHoro obecnevyeHnss Onsa ynpaeneHus
WcnonbayeT rubkue | npoektamm
TEXHONOormn Ans
peanu3aumy 3agad c | YMeeT: aHanusvMpoBaTb CouMarnbHO-3HaYMMble
U3MEHSIOLMMMCS BO | MpOGnemMbl U MNpPOLECChl, CyLWeCTBEHHble AN
BPEMEHMU npoekTta; - opMUPOBaTL MPOEKTHbIE KOMaHAbI,
napameTpamu paboTaTb B KONNeKTuBe
BnageeT: HaBblkamy Npe3eHTaumMm NpoekTa
YK-3 | CnocobeH YK-3.1 BbipabaTtkiBaeT 3HaeT: TeopeTudeckMe OCHOBbl KOMaHOHOW
op2aHu308bI8amb KOHCTPYKTMBHbIE paboTbl M  pYKOBOACTBA €1, OCHOBHblE
u pyKo8ooumb cTpaTerMm W Ha WX KOMaHgHble  cTpaterm UM Cnocobbl  uUX
pabomol ocHoBe  chopmupyeT BbipaboTkn, BegyLime KOMaHOHbIE pPonv, B TOM
KOMaHObl, KoMaHgay, yncne nuaepckue
ebipabambigast pacnpegensier B Hel
KOMaHOHY0 ponu ansg YMeeT: NoOHUMaTb, aHanM3npoBaTb, OOBbSCHATb 1
cmpameeuro  0nis OOCTUXKEHUS WHTEPNPETUPOBaTb MPUHLUMBLI U OCOBGEHHOCTU
docmuxxeHust YK-3.2 NoCTaBNEHHON Uenun. | pykoBoacTBa paboTon KOMaHAbl; BbISBNATb
rnocmaessieHHou MnaxvpyeT 1 MHTEepecbl, 0COBEHHOCTU NOBEAEHNSI U NTIUYHOCTU
uenu KoppeKkTupyeT YneHoB KOMaHgbl ans npaBuUibHOro
paboTy KomMaHAbl C pacnpefeneHns KOMaHHbIX ponen, B TOM Yucne
y4eTOM MHTEepecoB, | NMAepckux; BblpabaTbiBaTb  KOHCTPYKTUBHbIE
ocobeHHocTEN cTpaTerMm B3aVMOLENCTBMS M HA MX OCHOBE
noBeaeHus 1 ¢popmmpoBaTb KoMaHay
MHEHWI €€ YNEHOB,
pacnpegensiet Bnapeer: HaBblkamu pacnpegeneHus
nopy4eHus 1 KOMaHOHbIX ponew, B TOM 4uCre nUAEPCKUX;
aenerupyet nposegeHna OUCKycCuUM Mo 3adaHHOU TeMme,
NOfHOMOYMS uenenonaraHus u OPMMPOBaHUSA KOMaHOHOW
yneHam KomMmaHgbl CTpatermn ana  OOCTUXeHUaA MoOCTaBIIEHHON
YK-3.3 ONs QOCTMKEHUS LennM. B Ha OCHOBE YyyeTa WHTEpecoB BCeX
NOCTaBMEHHOW Lenn | CTOPOH
Paspelaet
KOHNUKTbI 1
NpoTUBOpPEYMS NpU
[enoBom obLLeHnn B
YK-3.4 KOMaHfe Ha ocHoBe
y4yeTa MHTEPECOB
BCEX CTOPOH.
OpraHusyet u
pyKoBOAUT
OMCKyCcCUaMM no
3aJaHHOM TemMe U
obcyxaeHune
pe3ynbTaToB
paboTbl KOMaHabl C
npuBneYyeHnem
YK-3.5 | nocneposateneii n
OMMOHEHTOB

pa3paboTaHHbIM




noesm.
MposBnseT
nuaepckme un
KOMaHgHble
KayecTBa, BblOvpaeT
ONTUMarbHbIN CTUMb
B3aUMOAENCTBUA
npv opraHu3aumm un
pyKOBOACTBE
paboTon KoMaHgbl.

12. O6bemM gncumnnuHbl B 3a4eTHbIX eguHuuax/yac. 3/108

dopma NpoOMEXYTOHYHOM aTTecTauum _ 3a4eT C OLEHKON _

13. TpyaoeMKocCTb 110 BUAaM y4eOHOU paboThl

TpyaoemMKocTb
Bug yuebHol paboTbl Bcero Mo cemecTpam
3 cemecTp
AYOUTOPHbIE 3aHATUS
NeKunmn 16 16
B TOM 4ucne: npakTuyeckme 16 16
nabopartopHble
CamocTosaTenbHasi pabota 76 76
B TOM 4Ymcne: KkypcoBas pabora
dopma NpoMeEXyTOUYHOM aTTecTaumm 3 3
(3s4em — 3 yac.)
Wtoro: 108 108

13.1. Conepanue IUCHUIIIHHEI

Peanusauusa
pasgena
HanmeHoBaHue pasgena OUCLMNIIUHBI C
Ne n/n CopepxaHue pasgena AMCUnninHbI
OUCLMNIIUHBI NOMOLLIbIO
OHMauH-Kypca,
QYMK*
1. Jlekunm
1.1 YnpasneHue OcHoBHble dopMaTbl 1 NpUHUMNLI. Konnektus, -
MeXOyHapOAHbIMU KOMaHga v paboyasd rpynna: CXOACTBa U OTNNYUS
rpynnamu n npoekTamm
1.2 PaboTa B komaHae dopmupoBaHue komaHabl. MpuHUMNBI pacnpegenexns | -
pornen. PacnpegeneHHble W camoopraHuayoLlmecs
KOMaHApbl. OTanbl 3BONOUUN KOMAHAbI
1.3. MpoekTHas oeAaTenbHOCTb OcHoBHble NoHATMA M noaxoabl. Porm n dyHkumm B | MOOK
npoekte. KommyHukauun B npoekte. Obpas npogykra. | « OCHOBBbI
MocTaHOBKA M KOHTPOMb  BBIMOSIHEHWUS  3a4adv. | NPOEKTHON
MnaHnpoBaHne paboTel Hag npoekToMm. OCHOBbI | AeATENbHOCTUY
GroopkeTvpoBaHus un  dopMmbl  Bropketa. Metoapl
OLEHKM CTOMMOCTU MpoeKkTa U MOAenn MOHeTU3auuu.
Kputepun  ycnewHocTM  peanu3auum  npoekTa.
Mpe3eHTaunsi pe3ynbTaToB KOMaHAHOW paboTbl Hapg
NPOEKTOM
2. MpaKkTnyeckmne 3aHATUA
2.1 YnpasneHue Kputepumn Bbibopa dopMbl opraHm3saumm -
MeXOyHapOAHbIMU MexayHapogHoro npoekta. MpuHuunel hopmupoBaHns
rpynnamu n npoekTamm konnekTmBa. [locTaHoBKa Lenv npoekTa
2.2 PaboTa B komaHge BbipaboTka KOHCTPYKTMBHOM cTpaTternu npu | -

(opMUpOBaHUN  KOMaHAbI,
ponu Ans JOCTUXEHUS Lienn.
Boibop onTumanbHOro CTuns B3aMMOAEWCTBUS B
KOMaHge.

[MnaHupoBaHMe M KOppPeKTMpoBKa paboTbl KOMaHAbl C

pacnpedeneHme B Hem




y4eTOM WHTEPEcoB, OCOOEHHOCTEN MOBEAEHUA WU
MHEHMWI €€ YNEHOB.
Pacnpenenenve nopyyeHun, JenermpoBaHvne
NOMHOMOYMMN.
OpraHusaumsi  obCcyxgeHun pesynbTatoB  paboThl
paspelleHne KOHMMWKTOB W  NpOTUBOPEYMs  npy
COXpaHeHMM OenoBOoro cTuns obieHms
2.3. MpoekTHas oeAaTenbHOCTb dopmynupoBaHue uenu no texHonornm SMART, MOOK
COCTaBI1eHME LOPOXHON KapTbl C y4eToM nmewwmxca | «OcHoBbl
pecypcoB 1 OrpaHUyYeHun; NPOEKTHOM
CocTaBneHue nepapxmdeckomn CTpyKTypbl pabor, OeaTenbHOCTU»
pacnpegeneHme pMHaHCOBbLIX U TPYAOBLIX PECYPCOB NO
3agadvam
MpoekTupoBaHMe cMeThbl 1 BrogKeTa NpoekTa, oueHKa
appekTNBHOCTHU
CocraBneHne maTpuLbl OTBETCTBEHHOCTU U MaTpuULibI
KOMMYHUWKaLWIA NPOEKTa;
Beibop rmbkux TexHomorvi Ansi peanu3auun 3agad g
N3MEHSILLMMUNCA BO BpEMEHN NapaMeTpamu
3. llabopaTopHble 3aHATUA
3.1
3.2
13.2. Tembl (pas,qenbl) JUCLUIUIMHBI U BUJIbI 3aHATUH
Bugpbl 3aHATUIM (KONMYECTBO YacoB)
Ne HanmeHoBaHue TemMbl CamMocTosTenLhas
n/n | (pasgena)avcumnnuHel | Jlekumm Mpaktnyeckme | JlabopaTopHble paBora Bcero
OcHoBHble  chopMbl 1
1 | npuHUMNLI  ynpaBneHus 1 1 4
MeXOyHapOAHbIMU
rpynnamMu n npoekTamm
2 Konnektne, komanga wu 1 1 4
paboyas rpynna:
CXOACTBA U OTIIN4MSA
3 dopmupoBaHmMe KoMaHAabl 1 1 6
" NPUHLMNbI
pacnpegeneHns ponemn
4 PacnpegeneHHbie 1 3
KOMaHfbl:
camoopraHmnsaums 1
5 | Oranbl 3BOMOLMK 1 3
KOMaHgbl
6 | MonsTne NPOEKTHON 1 1 3
OesATenbHOCTH
7 |Pom u yHKuMM B 1 1 8
npoekTe
8 | KoMmyHMKaumm B 2 2 8
npoekTe
9 | Uenb npoekra. O6pa3 1 1 8
npoaykra




10 | MoctaHoBKa M KOHTPOSb 2 1 4
BbINOMHEHMSA 3aaay.

MnaHnpoBaHne paboTbl
11 | Hag NPOEKTOM. 3 3 10
Pacnpegenenne
pecypcoB. CmeTa

12 | Kputepun  ycnewHocTu 1 1 3
peanusaumm npoekTa

13 Mpe3eHTauus } 2 12
pe3ynbTatoB KOMaHOHOW
paboTbl Ha4 NPOEKTOM

16 16 76 108

WToro:

14. MeTogn4yeckmne ykasaHua onsa oby4arowmxcsa no 0CBOEHUIO AUCLUNIIUHDI:

Kypc 3aknagpiBaeT OCHOBY NpodeCccMoHanbHOM OeATENbHOCTM MpU YNpaBneHnn U KOMaHZHoW paboTe Hag
MeXAYHapOAHbIMU MPOEKTAMM.

OcHOBHbIMU hopMamu y4eBHbIX 3aHSATUIA SABNSAOTCA NEKUMU, B paMKax KOTOPbIX UCMONb3YHTCS pa3BuBatoLLme
(nekunn) n npobnemHo-nouckoBble (camocTosiTenbHad pabota ¢ nuTepatypon M 6asamm AaHHbIX) MeTodbl
oby4yeHus. dopmmMpoBaHME COOTBETCTBYIOLLMX KOMMNETEHUMA [OCTUraeTCsd C MOMOLLUBbI PENPOAYKTUBHBIX U
TBOPYECKM-PENPOAYKTUBHBIX 3ajaHWI, BKIOYaOLWMX BbINOSIHEHME NPOEKTa B KOMaHAeE.

OvcumnnuHa cyMTaeTcs OCBOEHHOW, ecnu oby4arLwmmcs B NofHOM o6bemMe Gbina BbinonHeHa TPYA0EMKOCTb
y4ebHOoI Harpy3ku, BkrtovatoLlasi B ceds Bce BUAbl y4eOHON AEATENBHOCTU, NPEAYCMOTPEHHbIE YY4EOHbLIM NaHOM
(ayauTopHyto M caMoCcToATENbHYO paboTy).

AyantopHas paboTa npegnonaraeTt NoceLLleHne 3aHSATUIN 1 BbINONTHEHUE 3aaHWIA, AAaHHbIX NpenogaBaTenem.

3agaHus ona caMmocTosiTeNbHOWM paboThl BbIMOMHATCS 00y4aloWmMMcsa B MTMCbMEHHOM BUAE U
NpegocCTaBnsOTCA NpenogaBaTento Ang NPOBEpKM B Havarne 3aHATuA. B cnyvae HeBbINONHEHWS 3agaHns Ans
camocTodATerNbHON paboThl 06yyaloLMACs 00s3aH OTYMTATLCS O BbIMONTHEHUN Yy4eOHOWM Harpy3ku ans
camocTodATenbHON paboThl B CPOK, Yka3aHHbIM npenogasateneM. C uenbto obecneyennst ycnewwHoro obyyeHms
camocTosTenbHasi paboTa Takke BKIOYAET yyacTie CTyAeHTa B KOMaHAHOW paboTe Haj NPOEKTOM M Npe3eHTauum
€ro pesynbTaToB.

K 3aueTy He06Xx0OMMO roTOBUTLCSA LieneHanpaBeHHO, PErynspHO, CUCTEMATUYECKM U C NEPBbIX AHEN
0by4eHus No AaHHOW ancumnnnmHe. MonbITkn 0CBOMTb AUCLIMINIMHY B NEpUoL, 3a4€THO-3K3aMeHaLMOHHOW Ceccuu,
Kak NpaBuno, NoKa3blBalOT HE CMMLLKOM YAOBMETBOPUTENbHbIE Pe3ynbTaThbl.

TekyLwas n NpoMexyTovHas aTTectalumn No QUCUUNIIVHE YYUTBIBAKOT NOCELLAEMOCTb 0OyYatoLLMMUCS 3aHATUIA
NEKUNOHHOTO M CEMUHAPCKOro TUMMNoB. [Npu 3ToM Nponycku 3aHATuiA (B TOM yucre 6e3 3a40KyMeHTUPOBaHHOWN
Hagnexawmum obpa3om NpUYMHbI) HE SBMASKOTCA OCHOBaHUEM NS HEJOMYyCKa K NPOMEXYTOYHON aTTecTaunm.
OueHka pe3ynbTaToB TEKYLLEN N MPOMEXYTOYHOW aTTecTaumi, BoicTaBnsemasi no 100-6annbHon wkane,
KOpPPEKTUPYETCS B COOTBETCTBUM CO CMEeAYOLWNMN NoKasaTensaMu:

25% nponyckoB BCEX 3aHATUN B ceEMeCTpe — MUHyC 15 Gannos;

25-50% nponyckoB BCex 3aHATMI B cemecTpe — MuHyc 20 6annos;

Bonee 50% nponyckoB BCeX 3aHATUM B CEMeCTpe — MUHYC 25 Gannos.

[Mpn NOBTOPHON NPOMEXYTOHHON aTTeCTaUmMn C Lenbio NUMKBUAALUKN 3a40MKEHHOCT NO AUCUMUNINHE
witpadHble 6annbl He yuuTbiBaloTCA. [1py 3TOM 0OyYaloLWMACA He MOXET NPeTeHA0OBaTb Ha OLIEHKY BbiLLE
«y[OBNETBOPUTENBHOY» (MOPOroBbIA YpoBEeHb COOPMMPOBAHHOCTM KOMMNETEHLUNIA) B Cyvae UCMNONb30BaHNsA
YyeTblpexbannbHON LWKansbl.

Wcnonb3oBaHue ctyaeHTamm MobunbHbIX TeNeoHOB, CMapT-4acoB M UHbIX 3NEKTPOHHbIX YCTPOWCTB B
aTTecTalMoHHOM NpOoLEecce NOMHOCTBLIO UCKIIOYaeTCs.

15. TlepeyeHb OCHOBHOM UM AONONIHUTENBLHOW nUTepaTypbl, PECYypCOB WHTEpPHEeT,
Heo6XxoaUMbIX OJIA OCBOEHUA AUCLMNIINHDI

a) OCHOBHas nuTeparypa:
Ne n/n NCTOYHMK

1 Kucenes, A. A. YnpaeneHnue npoektamu ;: y4ebHuk / A. A. Kucenes. — Mockea : Inpekr-Meana, 2023.
— 460 c. — URL: https://biblioclub.ru/index.php?page=book&id=697955 (nata obpalleHus:




20.10.2022).

Ynpaenexue nepcoHanom: yuebHuk / WN. b. Qypakosa n ap. / nog pea. WN. B. Qypakosown. — M.:
VMH®PA - M, 2009. — 570 c.

Babocos E. M. YnpaeneHne nepcoHanom : yuebHoe nocobue ans sysos / E. M. Babocos, 3.
3 I". BanHnnosuy, E.C. Babocora. - MuHck : TeTpaCuctemc, 2012. - 288 c. - URL:
http://biblioclub.ru/index.php?page=book&id=111916 (12.10.2022).

©0) gononHUTenbHasa nNuTeparypa:

Ne n/n MCTOYHMK

YepHonsatos, A. M. OcHoBbl hMHaHCOBOM rpamMoTHOCTM : yuebHuk / A. M. YepHonaTtoB ; KyGaHckuii
4 rocyaapcTBeHHbI yHuBepcuTeT. — Mocksa : OQupekT-Meauna, 2023. — 208 c. — URL:
https://biblioclub.ru/index.php?page=book&id=698335 (gaTta obpauwenus: 20.10.2022).

YnpaBneHve nepcoHanom opraHusauun: y4ebHuk / Nog pen. A.A. Kubanosa.M.: MIHOPA-M, 2004. —
636 c.

B) MH(POPMALIMOHHBIE 3NEKTPOHHO-00pasoBaTenbHble pecypchl (odulmanbHble pecypcbl UHTEPHET):
Ne n/n Pecypc

6 OBC «YHuBepcuteTckas bubnmoTteka oHnamH»_http://biblioclub.ru/

7 MOOK «OcHoBbl NpoeKTHOW aesiTensHOCTUY hitps.//openedu.ru/course/spbstu/OPD/

16. MepeyeHb y4yeOGHO-MeTOAMYECKOro obGecrneyeHUsi AN CaMOCTOSTENbHOW pPaboThbl
(y4eb6HO-Memoduyeckue peKoMmeHOayuu, nocobusi, 3ada4yHuUKU, Memoou4ecKkue yKa3aHus
Mo ebINOJIHeHUI NpaKkmu4yecKux (KOHMPOJIbHbIX), Kypcoebix pabom u dp.)

Ne n/n NcTouHUuK

1 Byxankos M. V. Ynpaenexue nepcoHanom : y4eb. nocobue ans sy3os / M. U. Byxankos. — 2 — e nsg.,
ncnp. n gon. — M. : UHOPA — M, 2009. — 339 c.

2 MOOK «OcHoebl npoekmHoU OessmenbHocmu» https://openedu.ru/course/spbstu/OPD/

17. OO6pasoBaTenbHble TEXHONIOrMU, WUCNONb3yeMble MNpu peanusaumum y4eoOHomn
OUCUMNIUHBLI, BKMOYas AUCTaHUMOHHble obpa3oBatenbHble TexHonoruu (OOT,
3aneKkTpoHHoe obyyeHue (J0), cmewaHHoOe oOyyYeHue):

TexHonorns NpobreMHo-guanornyeckoro obyyeHus

TexHoMNornst KPUTUYECKOro MbILUNEHUS

MpoekTHas TexHomnorus

TexHonorusa cotpygHuyvecta (ObyyeHne B KomaHae)

NHTepakTuBHbIE, B TOM YACNE UrPOBbIE TEXHOMOMM (AENOBbIE UMPbl U CUMYTISILIUNK)
TexHONornm NMMYHOCTHO-OPUEHTUPOBAHHOIO 0By4eHMs

IncTaHuMoHHbIe obpa3oBaTenbHble TEXHOMNOMMK, 3NEKTPOHHOE 00yYeHne

18. MaTepmanbHo-TeXHU4YECKoe obecnevyeHme AUCUUNIINHDI:

AyauTopumn Ans npoBeAeHUs 3aHATUMN JIEKULMOHHOIO M CEMUHAPCKOro TUMNOB:
Ayga 40 - npoektop Epson EB-X18 (1 wT.) , HacTeHHbIn akpaH (1 wr.)

MynbTumeauinHaa ayamtopusa Ansa nposBeaAeHUs 3aHATUN NEKLMOHHOro, CeMUHapPCKOro, nabopaTopHoro
TUNOB, TEKYLLLEro KOHTPONS U MPOMEXYTOYHOM aTTecTauum

Aya. 49 - komnbtoTep Lenovo Idea Centre (1 wT.), Boixoa B HTEpHET, MynbTuMeana-npoekTop Epson EB-95 (1
LUT.), HACTeHHbIV akpaH Lumien Master Picture (1 wT.), Tenesusop LCD Samsung UE-32C6620U (1 wT.), DVD-
VHS Samsung (1 wrt.);

Ayn. 84 - nHTepakTuBHaa pocka e-Bay, moHutop Samsung 19" LCD, komnbioTep C BbIXOAOM B WMHTEpPHET:
npoueccop i3, 4I'6 , konoHkn Ginius, MynbTUMeaWAHbIA NpoekTop inFocus, Tenesusop LCD Samsung, Bugeo-
asowka Philips;

Ayn . 98 - MoHo6rnok Dell OptiPlex ¢ Bbixogom B VIHTEpHET

no:

WinPro 8 RUS Upgrd OLP NL Acdm.; 6eccpoyHas nuueHsuns.
OfficeSTd 2013 RUS OLP NL Acdmc.; 6eccpoyHas nuueH3uns.
HeuncknouutensHble npasa Ha 10O Dr.Web (aHTuBupycHas 3awmra).



http://biblioclub.ru/
https://openedu.ru/course/spbstu/OPD/
https://openedu.ru/course/spbstu/OPD/

19. OueHou4HbIe cpeacTBa ANsi NPOBeAeHUSA TeKyLen U NPOMEXYTOYHOW aTTecTaummn

MopsiAoK OUEHKM OCBOEHUSI oOby4darolmmucs y4vyebGHoro martepuana onpegensieTcs
coaepxaHneM crnefyLnx pasaenoB AUCUMNINHDI:

Ne
n/n

HanmeHoBaHue
pasgena gucumnnmHbl
(Moayns)

KomneTteH
()

WHamnkaTtop(bl)
OOCTWKEHNS
KoMneTeHLmu

OueHouyHble cpeacTBa

1.1 YnpasneHue
MexXayHapoaHbIMU
rpynnamMu n npoekTamm

1.3. MpoekTHas
AesaTenbHoCTb

CnocobeH
ynpaensm
b
rnpoekmom
Ha ecex
amanax
eao
JKU3HEHHo2
0 Yyukna

®dopmynupyeT
KOHKPETHYIO,
cneumduyHyto,
N3MEpPMMYIO BO
BPEMEHU 1
npocTpaHcTBe
uenb, a Takke
onpegenset
[OPOXHYH KapTy
OBWXEHUS K Lenm
nucxons m3
MMetoLLnxXcA
pecypcoB 1
orpaHmyeHun;

CocraBnset
nepapxm4eckyto
CTPYKTYypy pabor,
pacnpegensiet rno
3agavyam
donHaHcoBbIE U
Tpy4oBble
pecypchl;

MpoekTnpyet
CMeTy 1 GrogxeT
npoekTa,
oueHuBaeT
3(PPEKTUBHOCT;

Cocrasnser
mMaTpuy
OTBETCTBEHHOCTM
n maTpuuy
KOMMYHVKaLWA
npoekTa;

Wcnonbayet
rmokme
TEXHOMOorMn AN
peanu3sauuu
3agayc
N3MEHSIIOLLIMMMIC
S1 BO BPEMEHMN
napameTpammu

Onpoc
Mpe3eHTauus
Mpo6nemHoe obcyxaeHne B MUHK-Tpynnax

MpakTnyeckoe 3agaHve (MHAMBUAYANBHO
M B MUHU-TpyNNax)

CwutyatuBHas 3agava (kenc)
[enoBas ponesas urpa
BusHec-cumynsuus

MpoekTHas paboTa B MUHU-TpyNnax

1.2 PaboTa B
KoMaHge

CnocobeH
opa2aHu308
bigamb U
pyKkogodu
mb
pabomoli
KOMaHOhbI,
ebipabam
bigasi
KOMaHOHy

BbipabaTtbiBaeT
KOHCTPYKTMBHbIE
cTpaTermm n Ha nx
OCHOBe
dopmupyeT
KomaHzy,
pacnpenensier E
HEeW ponu  Aans
OOCTXEHUS

NMoCTaBJIEHHOMN

Onpoc
lMpeseHTaums
MpobnemHoe obcyxaeHne B MUHU-Tpynnax

MpakTuyeckoe 3agaHve (MHONBUAYANbLHO
1 B MUHUW-TPYyNnax)

CutyaTtnBHas 3agada (kemc)




HanmeHoBaHue WHankaTop(bl)

Ne KomneTeH
/n pasgena gucumninHbl () AOCTUXKEHNS OueHouHble cpeacTBa
(mogyns) KOMMNeTeHUMN
o uenm.
cmpameeu | MNnaHunpyeT u
o Onis | KoppeKTMpyeT
docmuxeH | paboty
usi KOMaHZbl C

rocmasrsne | yyetom
HHOU Uesu | nHTepecos,
ocobeHHocTen
noBeaeHus un
MHEHUN ee
YNEeHoB,
pacnpegensiet
nopyYeHus un
nenerupyet
NOSTHOMOYMS
uneHam
KOMaHapbl Ans
OOCTMDKEHUS
nocTaBreHHOn
uenm
Paspeluaet
KOHPNUKTBI 1
npoTMBOpEYMS
npuv 4enosom
obLlweHnn B
KomaHge Ha HenoBasi ponesas urpa
OCHOBE y4yeTa
nHTepecoB Bcex | BuaHec-cumynauus
CTOpPOH.
OpraHusyeT u lMpoekTHasi paboTa B MMHU-Tpynnax
pyKkoBOAUT
ONCKyCCUAMM Mo
3aJaHHON Teme
n obcyxaeHne
pes3ynbLTaToB
paboTbl
KOoMaHabl C
npuBreYeHnem
nocregoeaTtene
1 1 ONMNOHEHTOB
pa3paboTaHHbIM
noesm.
MposBnset
nngepckue u
KOMaHAHble
Ka4yecTBa,
BblOMpaeT
onTMMarnbHbIN
CTUNb
B3aMMOEeNCTBMU
S npu
opraHusauuu u
pykoBoAcCTBeE
paboTon
KOMaHpbl.
lMpomexyToyHas aTTecTauus MNepeyeHb sonpocos
doopma KOHTpons — lNpakmuy4eckoe 3adaHue

20. TunoBble oOLUEHOYHbIE cpeAcTBA M MeToAMYECKUMEe MaTepuanbl, onpegensroLwime
npoueaypbl oLueHUBaHUs



20.1. TeKywmi KOHTPOJIb YCNeBaeMoCcTu

KoHTponb ycneBaeMocTi No AUCUUNIMHE OCYLLECTBISAETCS C NMOMOLLbIO CreayloLWwmnx oOLEeHOYHbIX

CPEeacTB:

Onpoc, MNMpeseHTauus, MNpakTuyeckoe 3agaHve (MHAMBMAYaNbHO U B MUHK-rpynnax), CutyatuBHas
3agava (kenic), [lenosas ponesasi urpa, busHec-cumynaumns

|/|CI'IOJ'Ib3yIOTCﬂ B XO4e 3aHATUN, B HEKOTOpbIX Clty4YadX € BO3MOXXHOCTbIO MOAroTOBKM B Ka4ecTBe

AOMalLLHero 3agaHus.

©CENOIOAWN =

I'Iepequb TEeM O5A TeKyllero KOHTpona ycneBaeMoCTu:

OcHoBHble hOpMbI U NPUHLUMMbLI YNpaBneHUst NpodeccnoHanbHbIM KOMeKTMBOM
Konnektus, komaHga v paboyast rpynna: cxoacTsa v oTim4ums
dopMupoBaHue KOMaHabl M NPUHUMMNbLI pacnpeaeneHust ponemn

PacnpegeneHHble KOMaHAbl: caMoopraHu3aumns
3OTanbl 9BOMOLMN KOMaHAbI
MMoHATME NPOEKTHON AEATENBbHOCTH
Ponu 1 dyHKUMM B NpoekTe
KomMyHuMKauum B npoekTe

Llenb npoekta. O6pas npoaykTa

. MnaHunpoBaHne paboTbl Hag NPOEKTOM

. PacnpepneneHve pecypcoB

. MocTaHoBKa 1 KOHTPOrb BLINOMHEHWUS 3a4ay.
. ®uHaHcoBble acnekTbl. CocTaBneHme CMeTbl.
. Kputepuu ycnelwHoctn peanusaumm npoekra

20.2. NpomexyToyHaa aTTrecrayums

MpomexyToyHas artTecTauus Mo AUCUUMIMHE OCYLLECTBNSAETCS C TMOMOLLbIO  CrieayLLmX

OLEHOYHbIX CPEACTB:

15.
16.
17.
18.
19.
20.

21

KoHTponbHas paboTa, lNMpoekTHast paboTta B MUHU-rpynnax, lMNpe3eHTauuns
MepeyeHb Tem A5t MOArOTOBKN K KOHTPOSbHON paboTe:
OcHoBHbIE YOPMbI U NPUHLMMLI YNpaBneHus npogeccmoHanbHbIM KONNEKTUBOM

Konnektus, komaHga v paboyast rpynna: cxoacTsa v oTim4yms
dopMupoBaHue KOMaHAbl 1 NPUHUMMLI pacnpeaeneHust ponen

PacnpegeneHHble koMaHAbl: CaMOOpraHm3aLms
OTanbl 3BONOUUN KOMaHAbl
lNoHATHE NPOEKTHON AEATENBHOCTHU

. Ponu u pyHKkumm B npoekTte
22.
23.
24.
25.
26.
27.
28.

KomMyHuKauum B npoekTe

Llenb npoekta. O6pas npoaykTa
MnaHmpoBaHue paboTbl Hag NPOEKTOM
Pacnpenenexue pecypcoB

lMocTaHOBKA M KOHTPOIb BbINOMHEHUS 3a4au.
®duHaHcoBble acnekTbl. CocTaBrneHne CMeThl.
Kputepum ycnewHocTn peanusaunm npoekta

I'Iepequb TUNOB NPAaKTUYECKNX 3agaHumn

MpoekT
MNpeseHTaunsa

OnucaHune TexHonorum nposeneHusA



OueHka 3HaHUIN, YMEHMIA M HaBbIKOB, XapakTepuayowasa aTanbl dOpMUPOBaAHUS KOMMETEHUMA B
pamMKax U3y4yeHus OUCUUNIUHBI OCYLLIECTBNAETCS B X04e NPOMEXYTOYHOM aTTecTauuu.

lMpomexxyToyHaa aTTecTaums NPOBOAUTCA B COOTBETCTBUM C [loNOXEHMEM O MPOMEXYTOYHON
atrectaumm oby4varowmxcss No nNporpamMmmMam Bbicllero obpasoBaHns BOpOHEXKCKOro rocygapCTBEHHOrO
yHMBepcuteTa.

KoHTponbHO-n3MepuTenbHble MaTepmasnsl MPOMEXYTOYHOM aTTecTaumm BKIIOYaloT B cebs
TeopeTnyeckme Bomnpochl, NO3BOMSAOLLME OLEHUTb YPOBEHb MNOMYYEHHbIX 3HAHWUA, U NPaKTUYecKoe
NpOeKTHOe 3aJaHune, NO3BONsLEe OLEHUTb CTeneHb CPOPMMPOBAHHOCTM YMEHUI U HABBLIKOB, a TaKkKe
ONbIT Y4acTUSA B NPOEKTHOW AeATeNbHOCTU

Mpumep KNM:

1. OTBeTbTE Ha crieayoLmne BONpPOCHI:
Kakoea Tunonorus ponen M. benbunHa? Kak aBTop METOANKN COOTHOCUT BaXKHOCTb OnpeaeneHHbIX
ponen n atanbl paboTbl Hag NpoekToM? B kakux opraHuMsauusix Hanbonee npumMeHMMa meToguka
M. benbuna?

2. B cocTtaBe komaHAbl npuMnTe ydacTtmne B BbINOJTHEHNUN NPOEKTa 1 nNpe3eHTaunn ero pe3ysibTaToB.

Tpe6OBaHMﬂ K BbINONMHEHUIO 3afaHUN, WKanbl U Kputepun oueHnBaHunsA

|_|pVI OUeHnBaHUM NCNonb3yTCA Ka4eCTBEHHbIE LLKasribl OLLEHOK.

YpoBeHb
Kputepun oueHnBaHns KoMneTeHLMn cchopmmnpoBaH LWkana oueHok
HOCTM

KOMMNETEHLUN
OOyyvarowmincs 4eEMOHCTPUPYET HEOBXOAMMbIA YPOBEHb BriageHus
CUCTEMOW 3HaHWI, KOTopble TPebytTca AN NOHUMaHUS lNosbiweHHbIl, | 3aumeHo
npobnemaTnku, NpeacTaBeHHON B Kypce; KOPPEKTHO Nomnb3yeTcs 6a30ebill unu
TEPMUHOIOTMEN; NOKa3biBaeT 4OCTAaTOYHO XOPOLLEe NOHNMaHNE riopoeossitl

obcyxgaemon TeMbl; UMeET NpeacTaBneHne 0 pasnuyHbIX TPAKTOBKax | ypoeeHb
npegnaraemon Ans aHanuaa npobnemel; JonyckaeT HebonbLline
HETOYHOCTU B OTBETE; B LIENIOM OCBELLAET TEMY.

Yyawmiics npyHuman y4actue B BbINOMHEHUN KOMaHAHOMO NpoeKkTa u
npes3eHTauun ero pe3ynbTaTos.

Ob6yvarowuncsa He BnageeT He0b6X04MMbIM MUHUMYMOM
TEOPETUYECKMX 3HAHWUI; HE 3HAKOM C 06CyxgaemMon NnpobnemaTukon; ¢ | — He 3aumeHo
TPYyOOM m3naraeT TeopeTnyeckue nonoXeHus Kypca; nrnoxo snageet
TEPMUHOMOTNEN; HE OPUEHTUPYeTCH B Npobnemartumke Kypca; He
3HAKOM C OCHOBHbIMW KOHLIENUUSIMU; HE OCBELLaeT TeMy OTBETA; He
oTBeYaEeT Ha JOMNOMHMTENBbHbIE BONPOCHI; HE y4acTBOBan B
0OCyXOEeHUSAX Ha 3aHATUSIX B TEYEHME Kypca.

Yyawmiics He NpUHMMan unm NnpuH1UMman MMHMMarnbHoe yvyactue B
BbINOMHEHNM KOMaHAHOIO NPOEKTa M NPe3eHTauun ero pe3ynbTaTos.

20.3 ®oHA OLEHOUYHbIX CPeaAcTB C(POPMUPOBAHHOCTU KOMNETEHLUUIN CTYAEHTOB, peKOMeHAyeMbIn
Ons npoBefeHUs AMarHOCTUYecKnx paéor

YK-2.1 dopmynupyeT KOHKPETHYI0, CreLndnyHyo, UaMepumyto BO BpEMEHU 1 NPOCTpaHCTBe Lerb, a
TaKxe ornpenenseT JOPOXHYIO KapTy ABWKEHUS K Lienn, UCXoasa N3 MMEoLUXCS PecypcoB U
OorpaHnYeHni;



YK-2.2 CocTaBnseTr umepapxumyeckyto CTPYKTypy paboT, pacnpegensieT no 3agadam (UHaAHCOBLIE U
TPYAOBbIE PeCcypChl;

YK - 2.3 lpoektupyeT cMeTy 1 BIo4XeT NpoekTa, oueHMBaeT ahPEeKTUBHOCT;
YK-2.4 CoctaBnseT MaTpuuy OTBETCTBEHHOCTU U MaTpuLy KOMMYHUKaLUN NPOeKTa;

YK-2.5 Ncnonb3yeT rubkme TeXHONormm ansi peanmsaumm 3agad ¢ U3MEHSIIOLMMUCS BO BPEMEHU
napameTpamMmmu

YK-3.1 BbipabaTtbiBaeT KOHCTPYKTUBHbIE CTpaTerMm W Ha WX OCHOBe OPMUPYET KOMaHay,
pacnpeaensieT B HEM ponu Ans JOCTUXKEHUS NOCTaBNEHHON Lenu.

YK-3.2 MNMnaHupyeT n KoppeKkTupyeT paboTy KOMaHAbl C y4eTOM MHTEPECOB, OCOGEHHOCTEN NOBEAEHNS U
MHEHWI ee 4YNEeHOoB, pacnpedensieT nopyyYyeHus N penernpyeT MOMAHOMOYMS YfieHaM KOMaHAbl Ans
OOCTWKEHMUS MOCTaBMNEHHON Lenn

YK-3.3 Paspelwaet KOHNUKTbI U NPOTUBOPEYMS NPU OEeNOBOM 0bOLLEeHMM B KOMaHAEe Ha OCHOBE y4eTa
WHTEPECOB BCEX CTOPOH.

YK-3.4 OpraHusyeT 1 pykoBOAUT OUCKYCCUSIMU MO 3agaHHON Teme n obcyxaeHue pesynbTatoB paboThl
KOMaHAbl C NpUBReYeHneM nocrnegoBaTenen n ONNOHEHTOB pa3paboTaHHbIM naesm.

YK-3.5 lNposenseTt nuaepckue n kKOMaHaHbIe KavyecTBa, BbiOMpaeT onTUManbHbIA CTUNMb
B3aMMOOENCTBMS NPU OpraHn3auun n pykoBoACTBE paboTon KoMaHabl.

MNepeyeHb 3aaaHui ANA oLeHKN c(hOPMUPOBAHHOCTU KOMMETEHLUK:

Ne 3apaHue OTBeT

BbibepeTe npaBunbHbIN BapuaHT.
Choose the best option (a,b,c) to complete the sentence.

Your role as a Project Manager entails responsibility for ................. all kinds of
projects.

a) recruiting
b) managing
c) focusing

BbibepeTe npaBunbHLIA BapUaHT.
Choose the best option (a,b,c) to complete the sentence.

As the manager, you would have to .............. the smooth running of the project.

a) recruit
b) break down
C) ensure

BbibepeTe npaBunbHbIN BapuaHT.




Choose the best option (a,b,c) to complete the sentence.

I’'m a brand manager in Germany. | have a strong ............ in marketing. My
main expertise is brand management.

a) experience
b) background
C) career

BbibepeTe npaBunbHbIN BapuaHT.
Choose the best option (a,b,c) to complete the sentence.

Good news! You know that | ............... the project proposal last week.

a) assembled
b) submitted
c) allocated

BbibepeTe npaBunbHbIN BapuaHT.
Choose the best option (a,b,c) to complete the sentence.

We managed motivation very well in my last project by having a series of
................... available for the team members who reached their targets.

a) targets
b) conditions
c) rewards

2) 3aKpbITble 3a4aHus (TECTOBbIE, NOBbLILLIEHHbLIA YPOBEHbL CIIOXHOCTW, aBTOMatMyeckas

npoBepkKa): 2 banna

3apaHue

OTBeT

Bbibepute 3aronoBok, OTpaxkalLmi cogepxaHme naparpada.
Read the paragraph below and choose the heading.

Schedule the initial face-to-face meeting for the team members to get to know
each other and socialise. Given the team performance is based on trust it is
important to create time for people to get to know each other professionally and
socially.

a) Establish group norms
b) Plan for virtual success
¢) Include face-to-face time

YCTaHOBUTE COOTBETCTBUA MeXay npeanoxeHmamu. K kaxkgon nosuumm a-c
nondepuTe COOTBETCTBYIOLLYHO No3uumio 1-3.

Match up the two parts of each question.

a) How motivated do you




b) And how happy
c) Is there anything

1) are you with my style of leadership?
2) and the team feel at the moment?
3) about my style that demotivates you?

YCcTaHOBUTE COOTBETCTBUSA MeXxay crnoBamMu, KOTopble HaCTo UCMONb3YOTCA ANnA
onucaHusi 0ecrnokonucTB Y4aCTHUKOB MNPOEKTOB, N UX [J,ed)l/IHVIU,VIFIMI/I.

Match these words (a-h), which are often used when discussing staff worries
about projects, with their definitions (1-3).

a) objection
b) reluctant
c) sceptical

1) unwilling
2) not believing in something
3) an argument against something

YcTaHoBUTE COOTBETCTBUA Mexay npeanoxeHuamu. K kaxgon nosvuumn a-c
nondepuTe COOTBETCTBYIOLLYIO NO3NLMI0 1-3.

Connect the ideas to create messages that ‘sell’ a project which aims to increase
organisational capability to innovate.

a) We've had some excellent early project successes,
b) Our ability to innovate faster will be enhanced by this project.
c) The project will deliver much better risk management.

1) As a result, we will make fewer mistakes in future.
2) despite quite serious resource problems.
3) In addition, we will also see cost efficiencies in some areas.

10

YcTaHoBUTE COOTBETCTBUS MEXAY METOAAMMW, KOTOPbIE MOXET UCMOSb30BaTh
NPOEKTHbI MeHeKep OTBETA Ha CrOXHble/HeyAo0Hble BOMPOCHI, U
npeanoxXeHUsIMA, KOTopble UNCTPUPYIOT AAHHbIA MeTon,.

Match each of these techniques (a-c) which a project leader can use to handle
difficult questions (a-c) with a sentence exemplifying each technique (1-3).

a) Avoid giving a direct answer
b) Show understanding if a questioner shows emotions

c) Clarify a question

1) | appreciate the frustration; the catalogue will be ready soon.
2) Well, it’s difficult to give an exact date, as there are many variables.

3) What do you mean by ‘help’?




3) OTKpPbITbIE 3a4aHUsA (TECTOBbLIE, MOBbLILLIEHHbLIV YPOBEHL CINOXHOCTHU

YHad NMPoBEpPKA ).

2 6anna
Ne 3apaHue OTBeT
11 | BoccTtaHoBMTE NOPSAOOK CNOB B NPEANOXEHNN. A number of
complaints
Put the phrase in the correct order to describe negative reactions to a project have been

designed to improve customer service.

high levels of stress / have been received / in the team / that the project/ a
number of complaints / is generating

received that
the project is
generating
high levels of
stress in the
team.

12

BoccTtaHoBute nopsAaAoK CrnoB B NpeanoXeHnn.

Put the phrase in the correct order to create the sentence which a project leader
might use during an end-of-project presentation to a sponsor.

all the / have been achieved / | am delighted / major targets / to confirm that / of
the project

I am delighted
to confirm that
all the major
targets of the
project have
been
achieved.

13

3akoH4MTe BTOpOe NpeAiokeHne TakuMm o6pasom, YToGbl OHO COOTBETCTBOBASIO
CMbICIy NEPBOro NPeAnoXeHUs, HO NPUHAANEeXano kK opmanbHOMY perncTpy.

Complete the second sentence so that it expresses the same idea as the first
sentence but in a more formal style.

See you next week.

-lverymuch ook .................... to seeing you next week.

forward

14

3aKoHYMTe BTOpOE NpeanoXxeHne Takum obpas3om, YTobbl OHO COOTBETCTBOBASO
CMbICIy NEPBOro NPeAnoXeHUs, HO NPUHaANexano kK gopmanbHOMY PerncTpy.

Complete the second sentence so that it expresses the same idea as the first
sentence but in a more formal style.

Sorry, I forgot to tell you about Jane before.

Imust................ for not informing you about Jane sooner.

apologise

15

Read the information below. Which topic is NOT covered in a performance
review?

a) assessing employee’s performance
b) reviewing goals
c) identifying areas of improvement

A performance review often consists of two parts. The employee writes a self-
assessment and the manager writes a review report evaluating the employee’s
achievements and identifying areas for improvement. Both parties then meet to
discuss what they have written.




In some companies the appraisal is carried out once a year (annual review) and
at the end of it employees and their managers set goals for the coming year.
Other companies may have more frequent reviews throughout the year.

4) OTKpbITble 3a4aHNA (MUHU-KENCBI, CPEeaHUI OBEHb CITOXHOCTU

YHad NMNPoBEPKA ).

5 bannos
Ne 3apgaHue OTBeT
16 | HaszoBuTe Tpm npobnembl, KOTOpPbIE MOMYT BOCNPENATCTBOBATL CBOEBPEMEHHOM Difficulties
peanusaumm npoekTa. collecting
research data;

What kind of problems can delay a project? Give three examples. people leaving
the project team;

Example: unrealistic deadlines inadequate
budgets;

T technology

2 problems;

K T, unexpected
market
developments

17 | DanTte Tpu npumMepa HaBbIKOB, KOTOPbIMK Bbl cuMTaeTe formkeH obnagartb Be highly

NPOEKTHbIN MeHeaXep. organised; be

driven/motivated

What do you think are the three most important skills needed to be a good project
manager? Give three examples.

To be a good manager, you must:

Example: have the determination to cope with busy schedules.

to reach targets;
have planning
skills; have
negotiation skills;
be able to
communicate
well with people
(both verbally
and in writing);
have an
understanding of
budget
control/schedulin

g

1) 3aKkpbITble 3ag4aHusa (TECTOBbIE, CpeaHUN

2) OTKpbITblE 3a4aHuUs (TECTOBbIE, NOBbILLEHHbIN

3) OTKpbITbIE 3aAaHUdA (MUHU-KEWCBI, cpeaHUNn

Kputepun u wkansl oueHnBaHma 3agaHun ®0OC:

[ns oueHMBaHUA BbINOMHEHUS 3aA4aHMI Ucnonb3yeTca 6annbHas wkana:
OBEHb CMOXHOCTU):
1 6ann — ykasaH BepHbI OTBET,;
0 6annoB — yka3aH HeBepHbIN OTBET (MOSTHOCTBLIO UMW YaCTUYHO HEBEPHLIN).
OBEHb CMOXHOCTW):
2 6anna — ykasaH BEpHbI OTBET;
0 6annoB — ykasaH HEBEPHbIN OTBET (MOSTHOCTLIO UM YAaCTUYHO HEBEPHBIN).
OBEHb CMOXHOCTW):

5 6GannoB — 3agaHWe BbINOMHEHO BeEPHO
(aprymeHTMpoBaH) X0 BbINOMHEHNS (NPY HEOBXOANMOCTK));

2 6anna -

(monyyeH npaBWnbHLIA  OTBET,

BbIMOJIHEHME 3afaHUA COAEePXUT He3Ha4YUTellbHble OLIJI/I6KI/I,

obocHoBaH

HO npwBeaeH

NpaBUNbHBIN X0 PacCy>XAEHUIN, UK NONyYeH BEPHbIN OTBET, HO OTCYTCTBYeT 060CHOBaHMe xoaa
€ro BbIMOSIHEHNSI (€Cn OHO ObINo HeobXxo4MMbIM), UMK 3a4aHue BbINOMHEHO He MOSTHOCTbI, HO

nomnyyYeHbl MNPOMEXYTOYHble (Y4acCTU4HbIE) pe3ynbTaThl,

oTpaxarwlme npaBUIbHOCTbL XoAa




BbINONHEHWS 3a4aHus, UNK, B CrlyYae ecnu 3ajaHue COCTOUT M3 HECKONbKMX noa3agaHunii, BepHO
BbiNnonHeHo 50% Takux noasagaHuii;

. 0 6annoB — 3agaHne He BbINOSIHEHO MW BbINOSTHEHO HEBEPHO (MOMyYeH HEMpaBWUIbHbIA OTBET,
XOZ BbINOMHEHNS OLIMBOYEH U COAEPXKUT rpybble ownbKm).

3apaHua pasgena 20.3 peKOMeHAYHTCA K UCNOSIb30BaHUIO NPU NPOBEAEHMU AUArHOCTUYECKUX
paboT C uenbl OLEHKU OCTAaTOYHbIX pPe3ynbTaTOB OCBOEHMA AAHHOW AUCLUMUMIUHBLI (3HaHUM,
YMEHUN, HaBbLIKOB).



3++
NINCT COrNMACOBAHUI"

PABOYASA MPOrPAMMA YYEEHOW ONCUMNNNHDI

HanpaeneHue/cneumanbHocTb 45.04.02 JInHreucTuka
KOO U HauMeHoBaHue HarpaseHus/crneyuanbHocmu

Oucumnnuua 61.0.09 MeHegXMeEHT MexXayHapOAHbIX NPOEKTOB
K00 U HaumeHosaHue OUcUUNIUHbI

MNpodunb noarotoBku/cneumnanmsaumnsa MexkynbTypHas GusHec-KOMMyHUKaUmsa 1 nepesos
8 coomeemcmeuu ¢ Y4ebHbIM rinaHoMm

dopma 06y4veHnst ouHas

YyebHbit rog 2023-2024

OTBeTCTBEHHbIN UCNOSTHUTEb e
HoueHT kadeapbl aHrMMUCKon omnonorum Bbo4yaposa M.B. 20.06 2022
neodnucek

domkHocmb, nodpasdesneHue pacwugbposka nodnucu

COIMACOBAHO
Kypatop OOIl
no HanpaeneHu/cneumanbHOCTH .20
rnoonucek pacwughposka nodnucu
HavanbHuk otgena obcnyxmnBanma 3HB .20
rnodnuck pacuwiughposka nodnucu
Mporpamma pekomeHgoBaHa HMC d-ta PI'®

HaumMeHo8aHue haKyrnbmema, CmpyKkmypHo20 rnodpa3deneHusi

npotokon Ne 12 ot 27.06.22.

*Ha ob6pa3oBaTenbHOM nopTane «AneKTPoHHbIN YHuBepcutet BI'Y» HE PASMELLAETCA




JINCT USMEHEHUN'

PABOYEW MPOrPAMMbI YYEEHOW ONCUMMNNNHDI

HanpaeneHue/cneymanbHOCTb
KOO U HauMeHoeaHue HarnpasseHus/crneyuanbHocmu

OucuunnuHa

KOO U HauMeHogaHue AuUCUUNIUHbI
Mpodunb nogroToBku/cneynannsauma

8 coomeemcmeuu ¢ Y4ebHbIM rniiaHoMm

dopma oby4yeHus

Y4yebHbivt roq

B cBs3u (Ha ocHoBaHW)
nanoxutb n. __ Pl B cnegyoLlen pegakumm:

OTBETCTBEHHbIN UCNOMHUTENDb

.20 __
domkHocmb, nodpasdernieHue rnoonucek pacuwugbposka nodnucu
COIMACOBAHO
Kypatop OOIl
Nno HanpasneHuto/cneynanbHOCTH .20

noodnucek pacuwughposka nodnucu
HavyanbHuk oTtaena obcnyxusanua 3HB .20

rnoonuck pacuwiughpoeka rnoodnucu

N3meHeHnus Pl pekomeHgosaHbl HMC

HauMeHog8aHue haKyrnbmema, CmpyKkmypHo20 nodpasdesneHusi

npoTokon Ne or__. .20 .

" Mpn Hanuuum PA3SMELLAETCA Ha oGOpa3oBatenbHOM nopTtane «3JIeKTPOHHbIN
yHuBepcurtet BI'Y»
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