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9. Llenu n 3apgayn y4ye6HOM ANCLUNIIUHDI:

Llenb - dopmMuMpoBaHMe y MaructpaHTa KOMMNETEHUWMA, MNO3BOMSHOLMX
npodeccnoHanbHO rpaMoTHO MPUHUMaTb M OOOCHOBLIBATL YrpaBrieHYeCKNe KagpoBble
peLueHus.

3agadn auCUMNIHBGI:

- M3y4nTb cneundunky, CTPYKTYPY 1 coaepaHme KaapoBov AeATENbHOCTY;

- chopmupoBaTh y MaructpaHTa npeacTaBfeHne O KagpoBblX PELUEeHUsX Kak
Pa3HOBMOHOCTM  yNpaBfeH4YeckMx, WX ponm B  OeATENbHOCTU  MeHemxepa,
Knaccudukauumn, obbekTax n cybbekTax B CUCTEME yrpaBreHns NepCOHaNoM;

- paccMoTpeTb aTanbl npouecca n metoabl nogrotoBkn YKP;

- patb npeacTtaeneHMe 00 MHHOBAUMOHHBIX  HamnpaBrieHUsaX — pa3paboTky,
060OCHOBaHMS 1 NPUHATUS KAAPOBbLIX PELLEHNI;

10. MecTo yuye6HOM ancumMnnuHel B cTpyktype OOI:
OuncumnnuHa oTHocuTCsa K 6a30BOM YacTn obLieHay4YHOro uukna.

MarnctpaHt [JOorkeH BriageTb  KyfbTypOW  MbIWSIEHUSI, CNOCOBHOCTSAMMU
BOCNPUATUIO, 00OBLLEHNIO U aHanNM3y nHopmaLumn, NOCTaHOBKE Lienn 1 Bolbopy nyTte
ee JOCTUXEHUS.

MarnctpaHt JOSfmKeH u3yyuTb nporpammy OakanaBpuata U MMeTb 3HaHWA Mo
cnegywowmM aUCUMNAIMHAM  MarmcTepckon nporpammbl: «MeHeKMeHT nepcoHana,
«YnpaBneHue noBegeHNeEM rnepcoHana.

OucumnnuHbl Ana KOTOpbIX AaHHas AUCUMNIIMHA SBNSIeTCS NpealecTBYOLEN:
«CoBpemeHHble npobnembl ynpaBneHWs nepcoHanom», «Pabota ¢ kKagpoBon
MHopMaLmneny.

K
n

11. MnaHupyemble pe3ynbTaTbl OOYy4YeHUA NO AUcUUNIMHe/MOAYM (3HaHuUA,
YMEeHUsi, HaBblkh), COOTHECEHHbIe C MIIAHUPYeMbIMU pe3yfibTaTaMW OCBOEHUS
o6pa3soBaTenbHOM NporpaMmbl (KOMNETEHUUAMU BbiNYyCKHUKOB):

KomneTteHuus MnaHupyemble pesynbTaTtbl 0Gy4YeHUs

Kopn HasBaHue

3HaTb:

- OCHOBHbIe (haKTopbl, CNOCOOHbIE OKa3biBaTb
BMUSIHWE Ha opraHusauuu;

- 3aKOHbI U MPUHLMNbI, AENCTBYIOLLME B OpPraHn3aLmsx;
- MPUHLNMBI N anropuTM NPUHATUSA peLLEeHU B
HecTaHOapTHbIX CUTyauusxX;

yMeTb!

-HaxoauTb OpraH13aumnoHHO-yNpaBeHyeckne
peLleHns B HeCTaHAAaPTHBIX CUTyaumsix;

-yMeTb NPOBOAUTbL aHanNu3 AesaTensHOCTU U aHanu3
CrnocobHOCTLI0 K abCTpakTHOMY | ynpaBneHust NepcoHarnom;

OK-1 MBILLSIEHWIO, aHANU3Y, CUHTE3Y - paccmaTpuBaTb 9KOHOMUYECKNE SBMNEHUSA HE TOMbKO
camu o cebe, HO 1 BO B3aMMOCBS3N C CoLManbHbIMU
npoLieccamu

BnageTb (UMeTb HaBbIK(K)):

-HaBblkamMW opraHM3auun 1 ynpasrneHns KONnekTMBoMm;
-HaBblkamu NPUHATUSA OopraHn3aumMoHHO-
ynpaBrieH4YeCKUX peLleHnin B HeCTaHaapTHbIX
CUTyaumsix U TOTOBHOCTbIO  HECTUM 38  HUX
OTBETCTBEHHOCTb;

-- HaBblkaMun pa3bopa KOHKPETHbIX

NPON3BOACTBEHHbIX MOBEAEHYECKUX CUTYa-

UMIA.

OmMK-7 BrnageHune COBPEMEHHbIMU | 3HATb: COBPEMEHHble TEXHONOIrMAMM ynpasiieHUA
TEXHONMOrnamMm ynpaeieHuna | yMeTb:
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nepcoHanom " apdhekTUBHOM
(ycnewHon) peanusaumen ux B
cBoeu npodeccnoHansHon
OEeATENbHOCTU

-9bhEKTMBHO peann3oBbiBaTb 3HaHUS B CBOEK
npodeccuoHanbHoON OeATeNbLHOCTU

- yyacTBOBaTb B KOMNMNEKTUBHbIX AENCTBUSX, paboTaTb
B KOMaHAax;

BnageTb (UMeTb HaBbIK(K)):

- COBPEMEHHbLIMWN TEXHONOTNAMM YNpaBneHns
nepcoHanom un apeKTUBHOM (YCMeLLHON)
peanu3aumen ux B ceoen npodeccuoHanbHom
AesaTensHocTH

-HaBblkaMW OpraHM3auun 1 ynpasrneHnsa KONNeKTMBOM,;

YMEHMe oueHnBaTb KaﬂpOBbIVI
norteHuuan, VIHTeJ'IJ'IeKTyaJ'lebIﬁ
KannuTtan nepcoHana n opraHmnsauun
B Lief1oM, onpenendTtb HanpaslieHUA

3HaTb:

-OCHOBHbIe cnocobbl OLEHKN KagpoBOro noteHupana,
VHTENNeKTyanbHbI KanuTan rnepcoHana u
opraHv3aumu B LiENOM;

- COBPEMEHHbIE TEXHOIOMMSIMU YrpaBneHus
nepcoHarnom;

yMeTb:

- aHanM3MpoBaTh OLEHMBaTb KaApoBkIi NoTeHUumar,
VHTENNEeKTyanbHbIiA KanuTan rnepcoHana u
opraHv3auuu B LiENOM;

- paspabaTbiBaTb NPOrpamMmmbl OCYLLECTBIIEHUS

MK-2 n
1 bOpMYMMPOBATb 337a4M M0 OpraHVISaLI,VIOHHb.IX N3MEHEHWI 1 OLEHMBATb UX
3(PHEKTUBHOCTD;
PasBUTWIO CNCTEMBI M TEXHOMOTM - (hopmynmpoBaTb 3agauv No pa3BUTUIO CUCTEMbI U
ynpaBreHusi nepcoHanom B PMYTINp P .
) TEXHOIOrMK yrnpasneH1sa NePCoHanom B OpraH13aLumnu;
opraHusaumu; )
BnageTb (UMeTb HaBbIK(K)):
- HaBblkamy pa3bopa KOHKPETHbIX NPOU3BOACTBEHHbIX
noBeAeHYECKNX CUTYaLMIA, OLIEHKN KagpoBOro
noTeHumana, MHTenNneKTyanbHoro kanuTana
nepcoHana v opraHu3auum B LeSoM;
- NnpuemMammn bopMnpoOBaHUS rPYMNOBbIX HOPM;
-HaBblkaMW pa3peLLeHNst MEXITMYHOCTHbIE U
MEXIPYynnoBble KOH(ITMKTOB
12. O6beM AucUMNIIMHBLI B 3a4YeTHbIX eAuMHUuax/yacax B COOTBETCTBMM C
y4yeOHbIM nnaHom — 2 3eT1/ 72
CDopma HpOMe)KyTO‘-IHOI7I atTTectaumMm 3a4dem
13. Buagbl y4ebHOM paboThbl:
TpyooemMKocTb (Yachl)
o TpumecTpam
Bug yuebHol paboTbl
Ay pabo Bcero
4 tpum. | 5 TpuMm.
AyanTOpPHbIE 3aHATUS 12 12
B TOM yucCre: nexkuun 4 4
npakTuyeckme 8 8
nabopartopHble
CamocTosiTenbHas pabota 56 42 14
dopma NpoMeXXyTO4HOW aTTecTaumm 4 4
3aver
Utoro: 72 54 18
13.1. CogepxxaHne gUCLUUNNUHLI
Ne HaumeHoBaHwve pasgena Comenxanme pasnena
n/n ONCUNNIINHDI Aep pasa AnCLMNINHY!
1. NNekuuwm
KagpoBble peLueHus, KagpoBble pelleHVst Kak pasHOBWOHOCTb YNpaBEHYECKUX peLLeHUi.
1.1 | ux cneumdumka n KagpoBasi 0eaTenbHOCTb — OCHOBa cneundmkv KagpoBbIX peLueHWUN.




4

Knaccudgukaums OcHoBHble noaxodbl K MPUHATUIO KadpoBbiX pelleHun. OBbekTbl 1
CyOBEKTbI KagpPOBbIX PELUEHUN.

12 Knop:f;n?;;_lwb%le O6wwe npobnemsi MOAENMPOBaHNS. Hev06XOp,VIMOCTb MoAenMpoBaHus
MONENH paspaBoTkM 1 KagpoBbIX pelleHui. Tunbl MoAenen: dusnyeckasi, aHanoroeas,
NPUHSATUA KAMIPOBLIX MaTemMaTuyeckass agMuHUcTpaTuBHass u gp. [lpouecc nocTpoeHus
peLLIeHMiA MOAEenNu KagpoBOro peLleHus
TexHONOMS 1 OTanbl M opraHmM3auus npouecca pas3paboTkM KadpoBbIX pPeLUeHU,

1.3 METOMbI Pa3paBoTkM 1 nHdopMaLMoHHOe obecneveHne npouecca, M MeToAbl OnTUMMU3ALNM.
peanMaaLmMm TpeboBaHMsA K OMOPMIIEHUIO PELUEHUA. JKCNEPTHbIE U norudeckme
YIIDABAEHUECKMX MEeTOAbl BbIpaboOTKM  yrpaBrieHYEeCKNX Kgp,poaux peweHun. MeTopg
KAIPOBLIX PELLEHMIA hnnsglre'*ggagzig:aew nNporpaMMmMpoBaHnA. IKCNEepTHOE U HOpPMaTUMBHOE
MHHOBaLMOHHbIE

14 ;g;g:ggf:wvjﬂ MeTogonornyeckne OCHOBbI aBTOMAaTW3aLMM  NOAAGPXKKA  MPUHATUS
06OCHOBAHMS! 1 KaapoBbIX peLueHui. OpraHuzaums WHpopMaLIMOHHON “
MPUHSITUS BblYNCNIMTENBHOM  NoagepxXku. Metoabl  MOOenuMpoBaHWS  3HAHWUM,

pa3paboTka 1 NPUMEHEHNE IKCMEPTHBLIX CUCTEM.
yrpaBneH4YeCcKnx
KagpoBbIX peLleHnin
YcrioBust v hakTops! CeoKicTBa, XapakTepusylowue  KayecTBO KaapoBbIX peLueHnn:
15 KAUECTBA KAPOBbIX cbanaHcupoBaHHOCTb MpaB UM obsa3aHHOCTEN, OOOCHOBAHHOCTD,
peLLICHMI HENpPOTMBOPEYMBOCTb, KOHKPETHOCTb, TMOKOCTb W MOABMKHOCTD,
CBOEBPEMEHHOCTb.
ObheKkTNBHOCTL KaOpPOBbIX pPeLleHMn Kak CTeneHb COOTBETCTBUS
MeTozb! OLIeHKM OXMOAeMoro YypoBHS noresHoro adydpekta Kernaemomy YPOBHIO
NnonesHocTun. Buabl aphekTUBHOCTHU KagpoBbIX pELUEHWIA:

1.6 z@@egL?XBHOETWHW OpraHM3aumoHHasi, 3KOHOMMYECKasl, coumanbHasi, Mncuxornornyeckas,

anpo pewie npaeosas 1 ap.Metogbl onpeaeneHna adhEeKTUBHOCTU: MO KOHEYHbIM
pesynbTaram, N0 HeNOCpeaCTBEHHLIM pe3yrbTaTaMm.

KoHTponb peanusauun | MNpuHUMNBl M 3Tanbl KOHTPOSS, COCTaBnfAlOLMe Mpouecca KOHTPOns

N OTBETCTBEHHOCTb B WCMOSMHEHNs1  MPUHSTBIX  KadpoBblXx  peweHuin.  OTBETCTBEHHOCTb

1.7 | NpUHATUM KagpOBbIX PYKOBOOUTENS KakK 3NeMeHT npolecca TMpuHATUS U peanusauuu
peLueHni KagpoBbIX pelleHnin. Buabl n popMbl OTBETCTBEHHOCTH.

2. MNpakTn4yeckme 3aHATUA
KazpoBble pelLeHms: KagpoBble pelleHust Kak pasHOBUAHOCTb YrpaBfeHYeCcKuX pemeHvuZl.

2.1 VX creundmka n ’ KagpoBasi 0eATenbHOCTb — OCHOBa Crieumdukm Ka[iPOBbIX PEeLIeHNN.

knaccvdukaLwsi OcHoBHble noaxoabl K MPUHATAIO  KAPOBbIX  PELUEHMIA. OObeKTbl U
CyOBEKTbI KagpPOBbIX PELUEHUN.

29 Knop:f;ni“;;_lwb%le O6wwe npobnemsi MOAEenMpoBaHNs. Hev06XOp,VIMOCTb MoAenMpoBaHus
MOMENN paspaboTkie 1 KagpoBbIX pelleHui. Tunbl Mofenen: dusnyeckasi, aHanorosas,
NOVHSTUS! KAIPOBbIX MaTemMaTuyeckass agMuHUcTpaTuBHas u gp. [lpouecc nocTpoeHus
peLLIeHNiA MOENU KagpoBOro peLleHus
TexHONOMs 1 OTanbl M opraHuM3auus npouecca pas3paboTkM KadpoBbIX pPeLUeHU,

2.3 METOMbI Pa3paBoTKM 1 nMHdopMaLMoHHOe obecneveHne npouecca, M MeToAbl OnTUMMU3ALNM.
peanMaaLmm TpeboBaHMsA K OMOPMIIEHUIO PELUEHUA. JKCNEPTHbIE U norudeckme
VIIDABAEHUECKMX MeTOAbl BblpaboOTKM  yrpaBreHYeCcKnx Kgp,poaux peweHun. MeTopg
KAZPOBbIX PELLEHMIA hnnsglre'*ggagzig:aew nNporpaMMmMpoBaHnA. IKCNEepTHOE U HOpPMaTUMBHOE
MHHOBaLMOHHbIE

24 ;g;g:ggf:wvjﬂ MeTogonornyeckne OCHOBbI aBTOMAaTW3aLMM MOAAGPXKKA  MPUHATUS
06OCHOBAHMS! 1 KaapoBbIX peLueHui. OpraHusaums WHpopMaLIMOHHON “
MOUHSITUS BblYNCNIUTENBHOM  NoagepXku. Metoabl  MoOenuMpoBaHWS  3HAHWUMN,
VIIPABIIEHUYECKMX pa3paboTka 1 NPUMEHEHNE IKCMEPTHBLIX CUCTEM.

KaapOoBbIX peLLUeHN
YCroBus M chakTopsl CpoKicTBa, XapakTepusylowue  KayecTBO KaApoBbIX peLueHnn:

25 KAUECTBA KAPOBbIX cbanaHcupoBaHHOCTL MpaB UM obsa3aHHOCTEN, OOOCHOBAHHOCTD,

peLLeHNi HENpPOTMBOPEYMBOCTb, KOHKPETHOCTb, TMOKOCTb W MOABMKHOCTD,
CBOEBPEMEHHOCTb.

MeToabl oLeHKn

OdDEKTUBHOCTL  KaApOBLIX PEeLIeHMA Kak CTeneHb COOTBETCTBUS
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apdhekTUBHOCTH OXMOAeMoro YypoBHS noresHoro adypekTa Keraemomy YPOBHIO
KagpoBbIX peLleHnn Mones3HoCTU. Buabl aphekTUBHOCTH KagpoBbIX peLleHnit:
26 OopraHu3aunoHHas, SKOHOMUYecKas, couuarnbHas, ncuxonormyeckas,

npaesoBaa " ﬂ,p.MeTOﬂ,bl onpeneneHunsa S(b(beKTMBHOCTI/IZ NO KOHEYHbIM
pe3ynbTatam, No HernocpeacTBeHHbIM pe3yJibTaTaMm.

KoHTponb peanusauun | MNpuHUMABL M 3Tanbl KOHTPONS, COCTaBMsAloLWME npouecca KOHTPOrs
N OTBETCTBEHHOCTb B | UCMOMHEHUS  MPUHATLIX  KagpoBbiX  peleHnin. OTBETCTBEHHOCTb
2.7 NMPUHATUN KaApoBbIX | PYKOBOOUTENS KaK 3neMeHT npouecca TMpUHATMA W peanu3auuu
peLeHnn KagpoBbIX peleHuin. Bugbl 1 opMbl OTBETCTBEHHOCTW.

13.2 Tembl (pasgensl) gUCUUNANHBLI U BUAbI 3aHATUK:

Buab! 3aHsaTUIM (YacoB)

CamocTosTe
NbHasd Bcero
paboTa

Ne HanmeHoBaHWe pasgena

n/n AUCLMNAVHBI Nexumm Mpaktuye | JlaGopatop

CKkne Hble

KagpoBble peLueHus, nx
1 cneundunka un 0,5 1 8,5 10
Knaccudmkaums

Mpobnembl n
KOHLleNnTyanbHble Mogenu
pa3paboTKn N NPUHATUSA
KagpoBbIX peLleHni

0,5 1 8,5 10

TexHonorusi u meToAbl
pa3paboTku 1 peanusaumm
ynpaBreH4Yecknx KaapoBbIX

peLueHnin

0,5 1 8,5 10

VHHOBAaLIMOHHbIE
HanpaBneHnsi pa3paboTkuy,
4 0BOCHOBaHWS U NPUHATUS 0,5 1 8,5 10
ynpaBrieHYEeCKNX KagpoBbIX

peLUeHnn

Ycnosus 1 daktopsbl
5 KayecTBa KagpoBbIX 0,5 1 8,5 10
peLUeHnn

MeToab! OLeHKN
6 3P PeKTUBHOCTM KagpoBbIX 0,5 1 7,5 9
peLUeHnn

KoHTponb peanusauun un
7 OTBETCTBEHHOCTb B MPUHATUMN 1 2 6 9
KaZpoBbIX peLleHUn

3a4eT 4

Wtoro: 4 8 56 72

14. MeToan4yeckume ykasaHus ans oby4yaromxcs N0 OCBOEHUIO AUCLUNIIUHDI
(pekomeHOayuu obydarouwumcsi 1o OC80EHUK OuCyUrIuHbl: paboma ¢ KOHcriekmamu
nekyud, npes3eHmMauyuoHHbIM MamepuasioM, 8bINofIHeHUe rpakmu4Yyeckux 3adaHud,
mecmos, 3adaHuli mekywet ammecmauyuu u m.o.)

B npouecce npenogaBaHWa OUCUMNAMHBI MUCMOMb3YKOTCA TakMe Buabl y4eOGHON
paboTbl, KaKk NeKkuuu, NpakTUY4eCcKne 3aHATUS, KOHTPOSbHble paboTbl, AENOBbIE Urpbl,
pelleHne KenCcoB W 3aday, a TakKe pasfiMyHble BuAbl CaMOCTOSTENbHOW paboThl
obyyaromxcs.

MeToandeckne ykasaHusa Ansa oby4darowmxcs npy paboTte Hagd KOHCNEKTOM JIEeKLUUN
BO BpEMS NPOBEAEHUSA NEKLUN.

Nekuuss — cucTemaTuyeckoe, MocnedoBaTenbHOe, Yalle MOHOMOorm4yeckoe
N3NoXeHne npenogaBaTteneMm y4ebHOro matepmana, Kak npaBuno, TEOPETMYECKOrO
Xapakrepa.
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B npouecce nekuun oby4varoLMMCa peKOMeHOYeTCs BECTU KOHCMEKT, YTO MO3BOMAUT
BMOCNeACTBUMM BCMNOMHUTb U3YYEeHHbI Y4ebHbIN MaTepuan, OONOMHUTL codepXaHue
npu camocTosTENbHON paboTe C NUTepaTypon, NOArOTOBUTLCA K 3K3aMeEHY.

Cnepyetr Takke obpawaTb BHUMaHMe Ha  KaTteropuu, (OPMYMPOBKK,
packpblBaloLme coaepXXaHue Tex Unn MHbIX SBNEeHU U NpoLeccoB, HayYHble BbIBOObI U
npakTu4yeckne pekomeHgauuun, noNOXUTENbHBIA OMblIT B  OPaTOPCKOM WUCKYCCTBE.
XKenaTtenbHO oCcTaBUTb B paboyMx KOHCMEKTax Mons, Ha KOTOpbIX AenaTtb NOMETKU U3
pekoMeHAO0BaHHOW nuTepaTypbl, OOMNOSHAKLWME MaTtepuan NpoCcryLWwaHHON nekuun, a
TaKKe NoavepkmBatoLLme ocobyro BaXXHOCTb TEX UIMN UHBIX TEOPETUYECKNX NOSTOXKEHUN.

JMobaa nekuma OormkKHa WMETb JlorMYyecKkoe 3aBeplleHue, pofib  KOTOPOro
BbIMOMNHAET 3akniyeHne. BbiBoabl (OPMYyNUPYOTCS KPaTKO UM NAKOHUYHO, WX
uenecoobpasHo 3anucbiBaTb. B koHUe nekumn oby4varomecss MMeKT BO3MOXHOCTb
3agaTb BOMPOCHI NpenogasaTento no TemMe fnekuuu.

MeToguyeckme ykasaHus ans  obyyawwmxcsa npu  pabote Ha  nNpakTU4eckom
3aHATUM

[MpakTnyeckme 3aHATUA peannsyrTCca B COOTBETCTBUN C pabounm y4ebHbIM nnaHomM
npu nocrnegoBaTeribHOM U3y4eHUn TeM ANCUMUMINHBI.

B xode noAarotoBkM K NpakTUYECKMM 3aHATUSAM oby4varoleMycs pekomeHayeTcs
M3y4nUTb OCHOBHYK IUTepaTypy, O3HaKOMWUTLCA C AOMOSMHUTENbHOW NUTepaTypou,
HOBbIMUW NyBAMKaUMAMM B NEPUOANYECKUX U3OaHUSAX: XypHanax, rasetax u T1.4. [pu
3TOM crnegyeT Yy4yeCcTb pekoMeHZaumn npenopasatenda wn TpeboBaHua y4yebHom
nporpammbl. PekomeHayeTcs Takke gopabaTtbiBaTb CBOW KOHCMEKT nekuun, genas B
HeM COOTBETCTBYHLLME 3anNuUCn U3 nutepaTypbl, pPEKOMEHAOBAHHOW NpenogasaTesieM n
npegycMoTpeHHon paboyen nporpammon. CriegyeT NOAroToBUTbL  Te3UCbl  ANS
BbICTYMMAEHUA NO BCEM y4ebHbIM BOMpOcaM, BbIHOCUMbIM Ha 3aHATHE.

B cBA3M C Tem, 4YTO aKTMBHOCTb OOy4YalLllerocss Ha MpaKTUYECKUX 3aHATUSX
ABMSETCA NPeaAMEeTOM KOHTPOSIS ero NpoaBMXKEHUS B OCBOEHUM Kypca, TO NoaroToBka K
TakuM 3aHATUAM TpebyeT OTBETCTBEHHOIO OTHOLLEHUS.

[oToBAACL K goknagy wnu pedepaTtMBHOMY CcOOOLLEeHWN0, ODyqatoMNCs MOXeT
obpalwiatbCcs 3a MeToaMYeCcKon MOMOLLIO K NpenogasaTesnto. 3akaH4mBaTb NOL4rOTOBKY
criegyeT cocTaBneHnem nnaHa (KoHcnekTa) no udyyaemomMmy matepuany (Bonpocy). 3T1o
Nno3BossieT COCTaBUTb KOHLEHTPUPOBAHHOE, CXaToe MnpeacTaBrieHMe no u3y4yaembiM
BonpocaM. B xofe npakTU4eckoro 3aHATUS oby4atomMncs MoXeT BbICTynaTh C 3apaHee
NnoaroToBMEHHbIM  AOKNagoM. Takke OH [JOSDKEeH [MposiBAsATb aKTUBHOCTb  NpU
0BCyXOAEeHUN BbICTYMNSIEHUI 1 JOKNAA0B OAHOMPYMMHUKOB.

He ponyckaetcs BbICTYNfAeHWE MO MNEpPBOUCTOMHUKY - HeobxoaumMo UMeTb
NoaroTOBIEHHbIA MUCbMEHHBIN [OKMaA, OueHWBaembld npenogasaTenieM Hapsay
YCTHbIM BbICTYNNeHMeM. He ponyckaetcs Takke W pacnpegeneHne BOMPOCOB K
3aHATMIO cpeau obyvatowmxcs rpynnbl, B pes3ynbTaTe KOTOPOro OTAESNbHbIN
obyyarLwmnca ABnaeTcs He roTOBbIM K KOHCTPYKTUBHOMY OOCYXOEHUIO «HE CBOEro»
Bonpoca. Bce Bonpocbl K cemMuHapy [OOMKHbl 6bITb  npopaboTaHbl  KaxablM
obyvarowmmca.

Pewenne 3agady — BbinonHeHwe oby4dawowmmmca Habopa npakTUYeckux 3agad
npegMeTHON obnacTu € uernblo BbipabOTKM HaBbIKOB UX PELLEHUS.

Mpexpge 4Yem npucTynatb K pelleHuo 3agad, obyvatouwemyca Heobxoammo
03HaKOMUTBLCHA C COOTBETCTBYHOLLUMMU pasgenamu nporpaMmmbl ANCUMMNANHBI MO y4ebHOoM
nutepaTtype, PeKOMEHOOBaHHOM MpOrpamMMon Kypca; nornyymtb OT npenogasaTtens
MHOpMaLUUIO O nopsgke MNPOBEOEHUS 3aHATUA, KPUTEpUsIX OLEHKUM pesynbTaToB
paboTbl; NONy4YnTb OT NpenodaBaTesil KOHKpeTHOe 3ajaHue U MHopmaumio O cpokax
BbIMOSHEHNS, O TPebOoBaHUAX K 0OpopMMeHnIo 1 bopme nNpeacTaBneHns pesynbLTaTos.

[Mpn BbINONHEHMM 3afaHUS HEODXOOMMO MPUBECTU Pas3BEPHYTbIE MOACHEHUS xoha
peLleHnsa n NpoaHanmn3npoBaTth NOMyYeHHble pesynbTaThl.
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Mpn HeobxoanmocTn oby4vawwmecs WMelT BO3MOXHOCTbL 3agaTb BOMPOCHI
npenogasaTesito No TPYAHOCTSAM, BO3HUKLLMM NPU peLleHnn 3agad.

[enoBass urpa — CcOBMecCTHas [esTerbHOCTb OOy4aemblx, HarpaBneHHas Ha
HaxoXaeHue nyTen onTUMaribHOro peLleHus NocTaBfeHHON 3aJayn B COOTBETCTBUM C
BbIOpaHHOWN UMM Ha3HaYeHHOW POSbIO C Liernbio BbIpaboOTKN KOMMYHUKATUBHbLIX HaBbIKOB,
pPasBUTUSA MbILWMEHUS, YMEHUA MPUMEHATL MOrNyYeHHble TeopeTUYecKne 3HaHusA Ha
npakTuke, ObICTPOTbI OUEHKM cuTyauum U NpUHATUS pelleHns. [lenosas wurpa
no3BonseT BOBMeKaTb Y4YaCTHUKOB B  MoJenupoBaHue npoueccoB  byayuien
npodeccuoHanbHOM AeAaTerbHOCTU, pa3BMBaeT NOMUMO NPOdIECCUOHANbHBLIX HaBbIKOB,
aHanuTudeckue, pedriekCuBHbIe CrOCOOHOCTU, YyMeHue opraHu3oBaTb COOCTBEHHYHO
AeATenbHOCTb U AeATerNbHOCTL rpynnbl. [pexae yem npucTynaTth K y4acTuio B 4enoBOu
urpe, obyyarwLliemycs HeobXoAMMO O3HaKOMUTLCA C COOTBETCTBYHOLMMU pasgernamu
nporpaMmmbl AUCUUNNUHBLI NO y4ebHOM nuTepaType, pPeKkoMeHOOBaHHOW MporpaMmmMmon
Kypca; nonyy4ntb OT npenogasatens MHAOPMaUMo O LEenax M npakTUYecknx 3agadvax
Urpbl, O NOpPsiAKEe MPOBEAEHUSA UrPbl, KPUTEPUAX OLLEHKU OEWNCTBUMA YYaCTHWUKOB WUrpbl;
nonyynte OT npernogasaTens HeobxoguMMmble pasgaTodHble Marepuarnbl, onvcaHue
UrpoBOM CUTYyaLMM N KOHKPETHYIKO pPOJSib B Urpe C pas3bACHEeHneM PYHKLMIA U nopsiaka
Aencteum no cueHaputo. o utoram npoBedeHNa 4enoBon Urpbl, obyyatowmeca MMerT
BO3MOXHOCTb 3aZlaTb BOMPOCHI NpenogasaTtento.

CuTyauuoHHbIN NpakTUKYM (Kenc) sBrseTca OOHOW K3 (POPM MHTEepPaKTUBHOIO
NPaKkTUYECKOro 3aHATUSA, Lenblo KOTOpPOro fABrnseTcs npuobpeTteHue obydarowmmcs
YMEHUN KOMaHOHoW paboTbl, HaBbIKOB BbIpabOTKM pelueHnn B npodpeccruoHanbHom
obractn, pasBuUTME KOMMYHUKATUBHBLIX W TBOPYECKMX CrocobHOCTen B mnpoLlecce
BblSIBNEHNss ocobeHHocTen Oyaywien npodeccrmoHanbHOW AeATerbHOCTM Ha OCHOBEe
aHanusa oby4yaembiMU 3agaHUN, CPOPMUPOBAHHBIX HA OCHOBE NPAKTUYECKMUX CUTYaLUn.

Mpexae Yyem NpucTynaTtb K y4acTUIO B CUTYaUMOHHOM MpakTukyme, oby4daroemycs
HeobxoOMMO 3apaHee, B npouecce CaMOCTOATENbHOW paboTbl O3HAKOMUTLCA CO
cueHapveMm rpakTukyma W Heobxogumon  nuTepaTypor, peKOMeHOOBaHHOW
nporpaMMon Kypca; rnosiyuuTb OT npernogaBaTens MHopMaLMIo O coaepXKaHun Kewca,
nHpopmauuio o opMe npeaoCcTaBreHns pesyrnbTaToB, CPOKaX BbIMOMHEHUSA Kenca u
KpUTEPUAX OLLEHKN OENCTBUIA YH4aCTHUKOB.

Mpn BbINONHEHWW 3ajaHWs  HeobxoAuMO  MoOMyYUTb  OT  MNpenogaBaTens
HeobxoouMble pasgaTodHble Martepuanbl U NPUHATbL ydacTue B AeneHnn yvebHoun
rpynnbl HA MUWHU-TPYNNbI WU B BbibOpax nuaepa MUHWU-TPYNMbI; yvyacTBOBaTb B
dopmupoBaHMM OoTHEeTa NO BLINOMHEHUIO KeNCa B CBOEW MWHW-TPyMmne; ydacTBOBaTb B
obCyXOeHUN OTYETOB MUHU-TPYMI.

Mo wtoram npoBedeHMs CUTYyauMOHHOro MpakTuKyma, obydarowmecs uMeroT
BO3MOXHOCTb 3aZlaTb BOMPOCHI NpenogasaTternto.

15. MNepeyeHb OCHOBHOM MU AOMONHUTENbLHOW NUTEpPaTypbl, PeCYPCOB UHTEPHET,
HeoOXoAUMbBIX AN OCBOEHUA QUCLMUNIIUHBI (CIIUCOK slumepamypbl 0ghopMisiemcsi 8
coomeemcmeuu ¢ mpebosaHusmu [OCT u ucrnonb3yemcss obwasi CKeo3Hasi
Hymepauus 0 ecex su0o8 UCMOYHUKO8)

a) ocCHOBHas nuTepartypa:

Ne n/n VICTOYHUK
BanguH, K.B. YnpaeneHdeckne pelenus / K.B. BanguH ; Bopobbes C. H. ; YTkmH B. B. — 8-e
1 n3a. — Mockea : JawkoB u Ko, 2014 .— 495 c. — (Y4ebHble nsgannsa ans GakanaBpoB) .—
ISBN 978-5-394-02269-2 .— <URL:http://biblioclub.ru/index.php?page=book&id=253789>.
MBaceHko, AHaTonun [puropbeBuy. PaspaboTka ynpaBrneHYeckMx peleHnn : [yvyebHoe
5 nocobve no cneumansHocTn "MeHemxmeHT opraHu3aumun”] / A.l'. NeBacenko, A.N. HukoHoBa,

E.H. MNnotHukoBa .— 4-e u3g., crep. — Mocksa : KHoPyc, 2014 .— 166, [2] c. : vn., Tabn. —
(bakanaBspuat) .— Bbubnuorp.: c. 166-[168] .— ISBN 978-5-406-02783-7.



hts/lbvur/gt?CINflo&ESO_D59&EMБли,КВ%B,044115&AGrs耀䁊䁠
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6) AononHuUTenbHas NuTepaTypa:

Ne n/n McTouvHUK
KnbaHoB, ApganboH fAkoBneBud. YnpaBneHuve nepcoHanoM opraHusauuu: crTparterus,
MapKeTUHr, WHTepHauuoHanusaumsa : ydyebHoe nocobue : [gns cTyd. By3oB, oOy4y. no
1 HanpasrneHnaM "MeHemkmMeHT" 1 "YnpasneHue nepcoHanom"] : cooteeTcTByeT PenepansHOMyY

rocygapcTBeHHomMy obpasoBaTenbHomy craHgapty 3-ro nokoneHust / A.A. KubaHos, WN.B.
JypakoBa ; 'oc. yH-T ynpasneHusi, BopoHex. roc. yH-1 .— Mocksa : MUHOPA-M, 2014 .— 299 c.
MutuHa, Hatanbsg HukonaeBHa. KOHTpONWHr nepcoHana: CywHOCTb, MHCTUTYUMOHanusauus,
2 NpuHATHME peweHnn @ moHorpadmsa / H.H. MutuHa ; BopoHex. roc. yH-T .— BopoHex :
M3patenbcknn gom BI'Y, 2016 .— 58 c.

PoroxuH M.KO. YnpaeneHue nepcoHanoM : npaktudeckoe nocobue / M.KO. PoroxuH. - M. ;
BepnuH : OupekT-Meamna, 2014. - 309 c. : un. - bubnuorp. B kH. - ISBN 978-5-4458-6559-9 ; To
3 xe [OnekTpoHHbIN pecypc]. -
URL: https://biblioclub.lib.vsu.ru/index.php?page=book&id=253718

6) aNeKTPOHHbIe pecypchi::

Ne n/n Pecypc
1. | OBbC "YHuBepcuTeTcKasa bubnuoteka online" http://biblioclub.ru/
2. OBC N3paTtenbcTBO «JlaHb» http://e.lanbook.com
3. HaumoHanbHbIV coto3 kagposukos http://www.kadrovik.ru

16. [llepeyeHb yu4yeOHO-MeTOAMYECKOro obecrneyvyeHUA AnNs CcamMoCTOSTeNIbHOMU
paboThbl

Ne n/n McTouHmnK
3ybapes, ".A. OpraHu3auMOHHOE MOBeAEeHUe: NMEeKUUN, cUTyaumu, TecTbl [ONEKTPOHHbIA pecypc]
y4yebHoe nocobue. Y. 1 / . A. 3ybapeB ; BopoHex. roc. yH-T .— OmneKTpPOH. TEKCTOBble AaH. —

BopoHex : NspgaTtenbcko-nonurpadmyecknin LeHTp BopoHexckoro rocyaapcTBEHHOrO YHUBEPCUTETE
2013 .— 3arn. c TMTYyn. 3KkpaHa .— JNeKTPOoH. Bepcua ney. nybnukaumm.

17. UHpopmauMOHHbIE TEXHOSOrMKU, UCMOoSib3yeMble ANA peanu3auum y4yeOGHoOMU
OUCLUMMNIUHBLI, BKIOYaa nporpamMMHoe obGecnevyeHune U UHGPOPMALUOHHO-
crpaBoOYHble CUCTEeMBI (MPpU HeO6XO0ANMMOCTH)
[ns opraHnsauun 3aHaTUn TpebyeTcs:
" nepcoHanbHbIN KOMMLIOTEP M BUOEOMNPOEKLUMOHHOE 060pyA0BaHUE;
nporpammHoe obecneveHne obuiero HasHauveHust Microsoft Office;
OoCTyn K pecypcam ceTu Internet
CneumanvsnpoBaHHOe MNporpammHoe obecrneyvyeHne npu WM3yYeHUU OUCUMMIUHBI He
ncnonb3yeTcs.

18. MaTepnanbHo-TeXHU4YecKoe obecrneyeHne AUCLMNIIUHDI:

Kadbegpa  YnpaeneHma  nepcoHanoMm, obecneymBawowasi  peannsauumio
obpasoBaTenbHOM nNporpamMmbl, pacnonaraet MatepuanbHO-TeEXHUYeckon 6ason u
ayanTopHbIM oHOOM, obecneumBarollen NpoBedeHue NeKkuur, CEMUHAPOB U UHbIX
BMOOB y4ebHOM M Hay4yHO-UCcnegoBaTenbCKon paboTbl CTyAEeHTOB, NpesyCMOTPEHHON
y4eOHbIM NMaHOM M COOTBETCTBYHOLLEN CaHUTAPHO-TEXHNYECKUM HOpMaMm

19. ®oHA OLleHOYHbIX CPeaAcCTB:

19.1. [lepeyeHb KOMNETEHUMWN C yKazaHMeM 3TanoB (hOPMUPOBaAHMA U MIaHUPYEMbIX
pe3ynbTaToB O0y4YeHusi

Kog n | MnaHupyemble pesynbTaThl 06ydeHns | Otanbl hopMUpoBaHUs |



hts/lbvur/gt?CINflo&ESO_D79&EM%09%0B%0B%0B%0B%0B%0B,2%09%18%0B%0B%0B%18%0B%0B%0D%FD%AD%ED%2D%BD%5D%2D%8D%75110,,0%DLN=u�
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coaepxaHue (nokasaTenu 4OCTUXKEHUS 3a4aHHOro KoMneTeHuuu (pasgensl d0OC*
KOMNeTeHuuu YPOBHS1 OCBOEHNS KOMNETEHLUN (Tembl) QUCUMMMANHBI UIn (cpencTBa
(unn ee vactun) nocpegcTsoM HOPMUPOBAHUSA 3HAHWIA, Moayns U ux OLeHMBaHWSA)
YMEHWI, HaBbIKOB) HavMeHoBaHue)
OK-1 3HaTb:
CMOCOBHOCTBIO | - OCHOBHbIE (aKTOPbI, CMOCOBHbIE 1. Kagposble pelueHus, nx
K abCcTpakTHOMY | Oka3biBaTb BNWSHWE Ha OpraHM3aLuuu; cneundunka un
MbILLIIEHWIO, - 3aKOHbI 1 NPUHUMNbI, AENCTBYIOWMNE B | Krnaccudukaums
aHanuay, opraHusauusx; 2. MNpobnemsbl 1
CUHTE3yY - MPUHLMMbI U anropuTM NPUHATUA KOHUenTyarnbHble Moaenu
PELUEHUI B HECTAHAAPTHbIX CUTyaumMsax; | paspaboTku 1 NPUHATUSA
yMeTb: KaZpoBbIX peLleHun
-HaxoauTb OopraH13aumMOoHHO-
ynpaBsreH4yeckue peLleHns B
HecTaHOApTHbIX CUTyaunsXx; TecToBbIE
-ymMeTb NPOBOANTL aHanu3 3agaHua Ne1;2;3
OeAaTenbHOCTU U aHanu3 ynpasneHus MpakTuyeckne
nepcoHanom; 3agaHus
- paccmaTtpuBaTb 3KOHOMUYECKUEe Hoknagpl
ABMEHNS He TONbKo camu no cebe, HO n CobecepoBaHue
BO B3aMMOCBSI31 C coumanbHbIMU KoHTponbHble
npoueccamu paboThbl
BnageTb (MMeTb HaBbIK(1)):
-HaBblkamy opraHvMsaumn 1 ynpasneHus
KOMMeKTUBOM;
-HaBblKaMWn NPUHATUS OpraHU3aLnoOHHO-
ynpaBrieH4YecKnx peLueHun B
HecTaHOapTHbIX CcUTyaumsx n
rOTOBHOCTbIO HecTu 3a HUX
OTBETCTBEHHOCTb;
-- HaBblkamMu pa3bopa KOHKPETHbIX
NPON3BOACTBEHHbIX NOBEAEHYECKNX
CUTYyaLMN.
OrK-7 3HaTb: COBPEMEHHbIE TEXHOMOrMaMm
BnageHue ynpasreHusi 1.TexHonorMs n metoabl
COBPEMEHHbIMU | YMETb:! pa3paboTku n
TEXHONOrMaAMU -9h(peKTMBHO peanu3oBblBaTb 3HAHWUA B | peanusauuu TecToBbIE
ynpasreHusi cBoel npodeccnoHarsHON ynpaBrieH4YeCcKnx 3agaHus
nepcoHanoMm Wu | AesaTensHoCcTH KafpoBbIX peLleHnn Ne4;5;6;7;8;9
apchekTnBHON - y4acTBOBaTb B KOMMEKTUBHbLIX 2. 'HHOBaALMOHHbIE MpakTnyeckme
(ycnewHom) OeNncTBusix, pabotaTb B KOMaHAax; HanpasneHus 3apaHus
peanu3aunen nx | Bragetb (MMeTb HaBbIK(K)): pa3paboTku, Hoknagpl
B CBOEN | - COBPEMEHHLIMU TEXHONOMMAMMU obocHoBaHusA n npuHsaTus | CobecenoBaHue
npodeccuoHans | ynpaBrneHus nepcoHanom u ynpaBrieH4YeCcKnx KoHTponbHbIe
HOM 3a(pheKTUBHOM (YCNELLHOW) KafpoBbIX peLleHnn paboThbl
AesaTensHocTH peanusaunen ux B CBoeun

npodeccnoHanbHol OeATenbHOCTU
-HaBbIKaMy opraH13aLUum 1 yrnpasneHus
KONNEKTUBOM;
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3HaThb:
-OCHOBHbIE CMOCOObI OLIEHKN KagpoBoro

1. YcnoBus 1 daktopsl
KayecTBa kagpoBbIX

noTeHumana, UHTenneKkTyanbHbIN peLleHunn MpakTuyeckne
KanuTtarn nepcoHana v opraHu3saumm B 2. MeToabl OLEHKK 3agaHus
Lenowm; aphekTUBHOCTHU Joknaabl
- COBPEMEHHbIE TEXHONOrMAMMU KagpoBbIX peLleHUn CobGecenoBaHuve
yrnpaBsrieHuss NepcoHarom; 3. KoHTponb peanusauun | KoHTponbHble
AK-2 yMeTb: N OTBETCTBEHHOCTb B paboThbl
MEHVE - aHanu3npoBaTb OUeHMBaTb KaApOBbIN | MPUHATUN KagpOBbIX
y noTeHumar, UHTEmNMeKTyanbHbIN peLleHun
oueHuBaTb
K Bbll
anpo KanuTtarn nepcoHana v opraHu3saumm B
noTeHumarn, .
uenowm;
WHTEenneKTyarnbsH
Ll KANUTan - pa3pabatbiBaTb NPOrpaMmbl
OCYLLECTBMNEHUS OPraHM3aLMOHHbIX
nepcoHana u N
ODIAHM3ALNN B N3MEHEHW 1 OLEeHMBaTb KX
uznom H 3(PHEKTUBHOCTD;
' - (hopmynmpoBaTb 3a4a4n No passBUTUIO
onpegenaTb
HanpapneHns v | CYICTEMbI Y TEXHONOMMM ynpasneHus
o pM MpoBaTe | 1EPCOHANOM B OpraHmsauum;
33 Fz)aqi n(? BnageTb (MMeTb HaBbIK(1)):
agBMTMPO - HaBblkaMy pa3bopa KOHKPETHbIX
EMCTeMbI " NPOn3BOACTBEHHbLIX NOBEAEHYECKNX
CUTyauui, OLEHKN KaapoBoro
TexHonoruu
noTeHuuarna, UHTeNNeKTyansLHoro
ynpasreHusi
KanuTtarna nepcoHana v opraHnsaumu B
nepcoHanomM B .
opraHusaumu; Hemnom,
P ’ - npuemamy (bopMmnpPOBaHUSA rPYNNOBbLIX
HOPM;
-HaBblkamu paspeLleHns
MEXINYHOCTHLIE U MEXrpynnoBble
KOH(MKTOB
MepeyeHb
lMpomexxyTouHas aTTectauus BOMPOCOB K
3aveTy

* B rpage «POC» B 0ba3aTenbHOM MNopsiake MepeyncnsitoTCs OLEHOYHble CPeaAcTBa TeKyLlen U
NPOMEXYTOYHOW aTTecTaumnn.

19.2 OnucaHue KpuTepueB M LWKanbl OLEHWBaHMUA KOMMNeTeHUUU (pe3ynbTaToB
oby4yeHus1) Npu NPOoMeXyTO4YHOU aTTecTauumn
[Ona oueHnBaHWA pes3ynbTaTtoB OOy4YeHUs Ha 9SK3aMeHe/3aveTe UCMOoMb3YyTCs
crniegylowne nokasarternu:
1. 3HaTb OCHOBHble (paKTOpbl, CMOCOOHbIE OKasbliBaTb BIIMSHME Ha OpraHuM3auuu,
3aKOHbI U MPUHLMMbI, AENCTBYIOLNE B OpraHu3aumsix;
2. 3HaTb NPUHLUUMBLI U anropuUTM NPUHATUS peLleHn B HECTaHOAaPTHbLIX CUTyaumsXx,
OCHOBHbI€ CNOCOObI OLLEHKN KaapOoBOro noTeHumana, MHTenneKkTyanbHoro kanutan u
opraHusaumm B LESIOM, COBPEMEHHbIE TEXHONOMMAMN ynpaBieHUsi NepcoHarnom;
3. YMeTb HaxoauTb OpraHM3auMOHHO-yMNpaBfieHYEeCKMe peLleHNa B HecTaHOapTHbIX
cuUTyaumsix, NPOBOAUTb aHanu3 AesaTeNbHOCTU U aHanus yrnpasieHns nepcoHasnom;
4. YMeTb aHanuMampoBaTb OLeHMBaTb KagpoBbI NoTeHUMan, MHTennekTyansHbIn
Kanutan nepcoHana un opraHmsauuun B Lenom;
5. YMeTb paspabaTbiBaTh NporpamMmmbl OCYyLLECTBIEHUS OpraHM3aunoOHHbIX UIBMEHEHUI
N oueHMBaTb UX 3PEKTUBHOCTD;
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6. HaBblkn opraHusaumm n ynpassieHUsi KONNEeKTUBOM, MPUHATUS OpraHn3aunoHHO-
yrnpaBneH4Yecknx peLleHnin B HeCTaHA4apTHBIX CUTYaLMsIX U HECTU 32 HUX
OTBETCTBEHHOCTb;

7. BnageTb COBpPEMEHHbLIMU TEXHOSOMMSIMU YrpaBreHnsa nepcoHanom n aeKTUBHON
(ycnewHon) peanusaunen nx B CBoen NpodeccruoHansHon AeaTesNIbHOCTU, HaBblkaMun
opraHusaumm n yrnpasreHnsa KONeKkTUBOM;

8. HaBblkn pa3bopa KOHKPETHbIX MPON3BOACTBEHHbIX MOBEAEHYECKNX CUTYaLINA, OLEHKN
KagpoBOro noTeHuMana, MHTeNNeKTyanbHOro kanutana nepcoHana u opraHmsaumnm B
Leriom.

,D,J'IFI oueHnBaHNA pe3yribTaToB O6y‘-IeHMFI Ha 3a4deTe Uucnosrnb3dyetcda — 3a4YTeHO, He
3a4TEHO

YpoBeHb
chopMMPOBAHHOCTM
KpuTepun oueHnBaH1s KOMNeTEHUMIA KOMMNeTeHLA Lkana
OLIEHOK
OGyvalownincss oTBeYaeT OCHOBHbIM KpUTEPUSM  OLEeHMBaHMS BaszoBbin 3ayTeHo
KOMMeTeHUUI No AaHHOW AMCUMNNNHE; BNageeT TeopeTu4eckumm YPOBEHb
OCHOBaMM, CrocobOeH WNNCTpMpoBaTb OTBET  MpUMeEpamMM,
dakTamn, OaHHbIMW  Hay4HbIX WCCMEAOBaHWM, MPUMEHNATb
TeopeTndeckme 3HaHua Ans pelleHna npakTUYecKux 3adad B
06racTn KagpoBbIX PELLEHWIA.
OGyyvarowmiics He oTBeYaeT OCHOBHbLIM KPUTEPUSIM OLEHMBaHMSA - He 3auyteHo
KOMMNETEHUMA N0  JaHHOW  AUCLUMNIINHE; He BnageeTt
TeopeTn4eCcKMMm OCHOBaMW, [OEMOHCTPUPYET OTPbIBOYHbIE
3HaHWs, He cnocobeH WNNCTpMpoBaTb OTBET MpUMEpPaMMU,
JonyckaeT MHOXECTBEHHbIE CyLLECTBEHHbIE OLUIMOKKN B OTBETE.

19.3 TunoBble KOHTPOJIbLHbIE 3afaHNA UNN UHbIe MaTepuanbl, Heobxoaumbie Ans
OLEHKU 3HaHUWA, YMEHWUNA, HaBbIKOB U (UNKU) oOnNbiTa A[AEATEeNbHOCTH,
Xapaktepusywouwme atanbl (popMMpoBaHUA KOMMETEHLUUA B npoLiecce OCBOEHUA
obpa3oBaTesibHOM NMporpamMmmbl

19.3.1 MNepeyeHb BONPOCOB K 3a4eTy
1. MeToabl U NPUHLMMbLI  MPOrHO3MPOBAHUS YNpaBiEHYECKUX peLleHnI
2. PaspaboTka M KOHTPOfb peanu3aumm ynpasrieHYeCKUX pelleHurn B KaapOBOM
MeHeKMEHTe
3. MeToabl nonyyvyeHus nHpopmaumm ans npuHATUS ynpaBneH4YeCckux peLlueHni
4. AHanu3 cpefbl NPUHATUA YNpaBfiEHYECKUX pPELLUEHUA: PUCK, OnpeaeneHHOCTb,
HeonpeaeneHHOCTb
5. OnpegeneHne napameTpoB KavyecTBa N 3(PEPEKTUBHOCTU YNpaBrieHYECKNX peLLeHni
B KaOAPOBOM MeEHeKMeHTe
4. Knaccudukaumm ynpasfieHYeCKUX peLleHnin
5. OTanbl pa3paboTku ynpaBneH4Yeckoro peLleHns B KagpoBOM MEHEKMEHTE
6. DKcnepTHas OueHKa ynpaBSieHYEeCKUX PeLUEHNN B KaOPOBOM MEHEKMEHTe
7. )'HHOBaLMOHHbIE TEXHOSTOrMU NPUHATUS yNpaBlieHYeCKUX peLleHni
8. PaspaboTka ynpaBreH4YecKknx peLleHni B YCIIOBUSX HeonpeaeneHHOCTU N pucka
9. TlpuMeHeHWe HayyHbIX NOAXO4OB B pa3paboTke KaapoBbIX YrpaBreH4YeCcKnx
peweHumn
10. AHanua u cornocTaBneHue pasfnUYHbIX METOAOB  YNpaBSfiEHYECKUX PELUEHUN B
KagpOBOM MeHeKMeHTe
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11. O6nactm npuMeHeHus QYHKUMOHANbHO-CTOMMOCTHOIO aHanu3a B KagpOBOM
MEeHeKMEHTe

12. bBasbl [JaHHbIX HeobxoauMble  ANA  NPOrHO3MPOBaHMS U pa3paboTkm
yrnpaBneH4YecKoro peLleHns B KagpoBOM MeHeKMEHTe

13. YnpaBrneH4YyecKMn LUK W MPUHATUE yNpaBfeHYeCKUX pelleHnn B KagpoBOM
MEeHeKMEHTe

14. OnpepgeneHne cogepXaHusi U CPOKOB BbIMNONHeHMA paboT, pacnpeaeneHue
pecypcoB npu BHEAPEHUN KagpOoBbIX yrpaBneHYeCcKuUX peLueHni.

15. CornacoBaHue NpMHUMaeMBbIX ynpaBneHYeCKUX peLLueHnin B opraHn3aumm

16. OpraHusauma  9(PEeKTMBHOM  KOMMYHWKaUUW B npouecce  NpUHATUA
yrnpaBneH4yecKoro peLleHus

17. KoppekTupytowme MeponpuaTna Npyu BHEAPEHUM ynpaBneHYeCKUX peLleHni
18.13MepuMOCTb OOCTMXEHUA Uernen Npu BHeOPEeHUM YrpaBrieHYeCKUX pelleHun B
KagpoOBOM MEHEeKMEHTE

19. TexHONorMm reHepupoBaHUS anbTEePHATUBHbLIX BapWaHTOB YyrNpaBieHYEeCKUX
peweHunmn

20. MeToAUKN 3KOHOMMYECKOrO OBOCHOBaHWUA ynpaBSieHYECKUX PELUEHUNn B KagpOBOM
MEHeKMEHTE.

19.3.2 MNepeyeHb NpakTU4ECKUX 3agaHUN

1. OnpocHuk M. KuptoHa (Kirton Adaptation-Innovation Inventory -KAI) ans
onpeneneHns Tmna MHHOBALUMOHHOIO MbILLSIEHMUS

2. Pabota B manbix rpynnax. Cnocobbl NPUHATUSA peLleHU B KOHKPETHbIX CUTyauusx B
obnacTtu ynpasrieHusi nepcoHanom upmel metogom «lectb WUnan meiwneHns 3. ge
BoHo» (cumyauyusi ebibupaemcs o xenaHuto epynrbl).

3. PagpaboTka anroputMa NpuHATUA peLleHnst pn oTbope Ha BakaHCUIO

4. Pabota B Manbix rpynnax. Cnocobbl NpUHATUA KagpoBbiX peweHun: «MosroBomn
wrypmy», «MeTog denbdu».

5. Pabota B manbix rpynnax. OueHka (hakTopoB, BIMSIOLWNX Ha MNpouUecC NPUHATUA
KagpoBOro pelleHust (MIMYHOCTHbIE OLEHKM PYKOBOAUTENS, PUCK N HeonpeaeneHHOCTb,
BpeMsl, CTOUMOCTb MH(pOopMaLMn, B3aUMOCBSI3b PeELLEHUN).

6. lNpumeHeHne wmeTOda rpynnoBOW AUCKYCCUM B MpoLecce NPUHATUA KagpOoBbIX
peweHnin?

7. Vicnonb3oBaHue Metoaa 360° B oLieHKe nepcoHana 1 NpUHATUSA KaapoBbIX peLleHuii

19.3.4 TecTtoBble 3afaHuA
19.3.4.1 TectoBble 3anaHus Ne1 (dpparmeHT)
1. Ha mecTe nponyckoB BCTaBbTe CMIOBa, KOTOPbIE MO CMbICNY AOJIK-
Hbl TaM HaXOAUTbLCA.
OpraHmzauua  pas3paboTku  ynpaBneH4YecKoro  pelleHns  npegnonaraeT

(1) AeaTenbHOCTN OTAENbHbIX NogpasgeneHun n otaenbHbIX paboTHUKOB B
(2) pa3paboTkn peweHuns. OpraHuMsaumsa OCyLLeCTBNSIeTCA MNOCpencTBOM
(3) , HOpMaTUBOB, OpraHM3aLmnOHHbIX 4) MHCTPYKUNA,
OTBETCTBEHHOCTMW.

2. PacctaBbTe 3Tanbl NPUHATUSA pelueHus (U3 npeabiayLuero sonpoca)
B HY>KHOW nocneaoBaTeNnbLHOCTMU:

1) BO3HMKHOBEHME (1) , MO KOTOPbIM HEOBXOAMMO MPUHATL
peLeHue; (npobnem)

2) BbIOOp (2) , MO KOTOpbIM ByAeT NPUHATO peLLeHue; (KpuTepues)
3) paspaboTka 1 hopmynmposka (3) ; (anbTepHaTmB)

4) BbibOp onTumarbHon (4) N3 NX MHOXECTB; (anbTepHaTuBbI)
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5) yTBepxaeHune (NpUHATNE) peLLeHuns;

6) opraHumsauma pabor no (5) peweHna - obpaTtHasd
(peanusaumu)

3. BbibepuTe npaBUnbHbIN BapUuaHT.

Kak npaBunbHO paclumdgposbiBaeTcs noHsatue SWOT-aHanms:

1) cuna, cnabocCTb, BO3MOXHOCTH, Yrpo3bl;

2) cuna, cTabunbHOCTb, BO3MOXHOCTU, Yrpo3bl;

3) cTabunbHOCTb, cnabocTb, anbTepHaTMBbI, Yrpo3bl;

4) cuna, cnabocTtb, aPPEKTUBHOCTb, Yrpo3bl.

19.3.4.2 TectoBble 3anaHus Ne2 (pparmeHT)
1. B Kakux cny4yasix npuHUMaroTca ynpaBrnieH4Yeckue peleHnsa?
1) BO3HMKHOBEHME HOBbIX YCINOBUW, CUTyaL M, HapyLLaoLWnX HopMarb-
HbI (ONTUManbHbIN) PEXUM YHKUMOHUPOBAHUS (OMPMbI C LENbo Bo3BpaTa
onTUMarnbHbIA YPOBEHb;
2) HeobOXOOMMOCTb COXPaHEHUS HEU3MEHHbIMW CO30aHHbIX YCIOBUW,
pPeXuM PYHKLMOHUPOBAHUS (OUPMbl CHUTAETCA ONTUMaIbHbLIM;

CBA3b

ee Ha

ecJin

3) HeobxooumocTb nepeBoda (MPMbl Ha HOBbIN PEXUM (PYHKLUMOHMPOBAHMS,

00yCrnoOBMNEHHbIN HOBBIMU LIENAMMU;

4) BO BCEX BbllEHA3BaHHbIX;

5) B opyrux cnyyasx.

2. YTto TaKkoe ynpaBreH4YecKoe pelieHue?

1) BONeBoe Bo3aencTBue cybbekTa ynpaBneHuns, ocyLecTBriseMoe B COOT-
BETCTBUWN C BbIBpaHHOM Lenblo (PYHKLNOHNUPOBaHWS;

2) OUeHKa pe3ynbTaToB AeATeNIbHOCTU NpeanpuaTus;

3) npouecc BO3OeNCTBUSA HA NOOYNHEHHBIX;

4) NnpUHATUE 3apaHee CniiaHUPOBaAHHOW CTpaTeruu;

5) BO3gencTBMe, KOTOPOE NPUBOAUT BO B3auModencTeme Bcex paboTHu-
KOB (bMpMbI, peanu3sys npu 3TomMm ee 4YeTKo OUKCUPOBAHHYIO Lierfb.

3. Yto noapasymeBaeTca noa BHeApPeHUEM ynpaBfieHYeCKoro pelle-
HUA?

1) ynpaBneH4yeckasa 0esaTenbHOCTb, CBA3aHHAsA C OLLEHKOW pe3yribTaToB,
NONYyYEHHbIX NOCre NPUHATUSA PELLEHNS;

2) ynpaBrieH4Yyeckasi eaTesIbHOCTb, CBsi3aHHadA C OTAa4ven COOTBETCTBYIO-
LLIMX pacnopsikeHu pykoBoauTenem UCNonHUTENAM;

3) ynpaBrieH4Yeckasi 4eATeNbHOCTb, T. €. PUKCUpyeTca (pakT NPUHATUS
peLlueHns, ero yTeepxaeHue;

4) ynpaBneH4yeckasa 0esaTenbHOCTb, CBA3aHHAsA C NPoLEeCCOM BbipaboTKu
3aKoHOoOaTeNbHOM OCHOBBI NPeanpUATUS;

5) ynpaBneHyeckas eaTeNlbHOCTb N0 0OOCHOBAHWUIO, COCTaBEHUIO U NPO-
BEpPKe NpaBUNbHOCTU peLleHunsi, KoTopasi OCyLLEeCTBNAETCS annapaTtoM yrnpasrne-
HWA 1 3aKaH4YMBaAETCS BU3MPOBAHNMEM BHOBb NMOLIOTOBIEHHbIX JOKYMEHTOB.

19.3.4.3 TectoBble 3aaaHua Ne3 (pparmeHT)

1. Yto npucyLle NPUHATUIO peLueHusn ?

1) cosHaTenbHada u LeneHanpaBneHHas 4esTenbHOCTb;

2) noBegeHne, OCHOBAHHOE Ha drakTaxX N LEeHHOCTHbIX OpUeHTaLuUsX;

3) B3amMoaencTBue YreHoB opraHMsauuu;

4) BKNOYEHHOCTb NpoLecca NPUHATUS peLleHnii B apyrue npoLeccsl,
npoucxogsiLimMe B opraHmsaumm

5) BCce BbllWeHa3BaHHoe.

2. Kakne aBa ypoOBHS pelueHUn MOryT BbiAenATbLCA B opraHu3sauum?
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1) opraHM3aUMOHHbIN, HEOPraHU3aUNOHHBIN;

2) NacCVBHbIN, aKTUBHbIN,;

3) nHouBuAyarnbHbIN, OPraHU3aUNOHHBIN;

4) maTemaTudeckum, pmnsnyeckni;

5) yMCTBEHHbIN, NpaKTUYECKUNA.

3. B yem 3aknovaeTcsa paumMoHanbHoe peweHune?

1) npuBogMT OOBEKT ynpaBneHusi B HeynpasnsaemMoe unun Hegonyctmmoe
COCTOSIHUE;

2) NO3BONAT AOCTUYb LieNen, HO 3aTpaTbl BpeMEHU 1 (Unu) cpeacTB Ha
370 60nbLUE MUHUMANBHO HEOOXOAUMBIX;

3) TpebyloTca B cuTyauusix, KOTOpble B onpenerneHHoON Mepe HOBbl, BHYTPEeHHe
He CTPYKTYpPUPOBaHbIl UMM CONPSXeHbl C HEN3BECTHLIMWU haKTopaMMU;

4) He NO3BOSIAET AOCTMUYb NOCTaBIIEHHbIX Lenen;

5) aTO ecTb pe3ynbTaT onpeaenieHHon NocrneaoBaTeNlbHOCTY LWaroB Unm

AEeNCTBUN, NOA0OHbBIX TEM, YTO NPEANPUHUMAIOTCA NPU peLleHnmn

19.3.4.4 TectoBble 3anaHus Ne4 (pparmeHT)

1. Yto He BxoauT B aTan «llocTaHOBKa 3afa4v NPUHATUA peLUeHUs» ?

1) oueHka rpaHuy, paccMmaTpmBaemoun npodnemsi;

2) OLUEeHKa pasfnyHbIX BapMaHTOB PELLEHWUN;

3) ouUeHKa YpOBHSI pacnpocTpaHeHnsa npobremMHon cutyaumm;

4) oueHka macwTaboB npobnemHon cuTyauuu;

5) oueHka ypoBHs pacnpocTpaHeHns npobremsl.

2. Yto BKNO4YaeTcsa B 3Tan pauMoHanbHO-ynpaBfieH4eCKOro pelueHus
«onpepeneHve anbTepHaTUB»?

1) dopmynmpoBaHne Habopa anbTepHaTUBHBIX peLleHu Npodnemsi;

2) onpegeneHne unu gnarHo3s, NosiHbIM N NpaBUIbHbIN;

3) hopmynupoBKa orpaHUYeHUN N KpUTEPUEB MNPUHATUS PELLEHUS;

4) oueHKa BO3MOXHbIX anbTepHaTUB;

5) BCce BbllWeHa3BaHHoe.

3. Kaknm 3aTanom MOXXHO cuYMTaTb peanusauuio peleHus?

1) HavanbHbIM;

2) BTOpbIM;

3) NPOMEXYTOYHbIM;

4) nogroToBUTENbHbIM;

5) 3saBepLuaroLwLmm.

19.3.4.5 TecTtoBble 3apnaHua Ne5 (cpparmeHT)

1. B yeM 3akntoyvaeTcs npouecc BbISABNEHUA NpobremMbl?

1) npouecc HaxoXaeHNa pelleHnsa 3agaudu;

2) ANUTENbHOE BbIICHEHNE MPUYNH CIOXMBLUENCA CUTYaLNK;

3) KpaTKOBPEMEHHOE 3aKIoYeHNE cornalleHnsi no BblbpaHHOM anbTep-
HaTuMBE;

4) npouecc onpegeneHns Toro, Yto TpebyeTcsa N3SMEHUTL UMK BbINOSHUTb
B CINOXMBLLENCHA CUTYaLUMK;

5) npouecc ohopMneHns JOKYMEHTOB.

2. Yto BKNo4vaeT B cebs aTan onpeaeneHus ueneun u 3apay?

1) OCO3HaHWEe W YCTaHOBMIEHME CUMMNTOMOB 3aTPYAHEHWUA WM UMEIOLLUXCS
BO3MOXHOCTEWN;

2) OCyLECTBUMOCTb paHee NMOBTOPSAIOLNXCS AENCTBUN;

3) okoH4YaTenbHoe hOpMyNMpoBaHNE Lienemn, yTOYHEHNE NepeyHs 3agay u
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onpeneneHue nyTem ux peLleHun;
4) ycTaHaBnuBaeTCs, KOMY MOPYYnUTb BbIPpabOTKy pelleHna npobrnemsi;
5) yctaHaBnuBaeTcs CTeneHb CBOEro y4acTnsa B 3TOM npouecce.
3. Kakne Bbl 3HaeTe popmMarnbHble MeToAbl cbopa nHgpopmaumnmn?
1) KOMMNbBIOTEPHBLIN aHanNu3;
2) UHTEPBBLIONPOBAHNE;
3) NpyrnaweHne KOHCYSIbTaHTOB MO YNpaBreHuto;
4) onpocbl pabOTHUKOB;
5) BCce BblleHa3BaHHbIE.

19.3.4.6 TectoBble 3apnaHua Ne6 (pparmeHT)

1. YTo Takoe 3anporpamMmmmpoBaHHOe peLueHue?

1) peweHune, He nMeroLee oTpuLaTeSibHbIX NOCNeACTBUN;

2) 9TO eCTb pe3ynbTaT peanusauumu onpegerieHHon nocreaoBaTenbHOCTU
LlaroB uUnu gencTBun;

3) OHM TpebyoTCA B CUTyaLmsiX, KOTOpble B onpeaeneHHOn Mepe HOBbI,
BHYTPEHHE He COMNPS>KEHbl U COMPsKeHbl C HEM3BECTHBIMU dhakTopamu;

4) 370 BbIOOP, CAENAaHHbIN TONbKO HA OCHOBE OLLYLLIEHUS TOrO, YTO OH
npaBuUreH;

5) aTo pelweHus, Havny4ywmne B 3agaHHOM KpUTEPUEM CMbICTIE.

2. Kakne peweHuUsi OTHOCATCA K He3anporpaMmMmMpoBaHHbIM?

1) KaknmMun OoNMxHbl 6bITb Lenn dupmel;

2) KaK yCunnTb MOTUBALMIO NOOYNHEHHBIX;

3) KaK ycoBepLIeHCTBOBaTb CTPYKTYpPY ynpaBfieHYeCcKoro nogpasgeneHus;

4) KaK yny4dwmTb NpoayKLUuio.

5) BCce BblleHa3BaHHoe.

3. Ha yemM oCHOBaHO UHTYUTUBHOE pelueHue?

1) 4yBCTBa;

2) MbIcnu;

3) owyuieHue;

4) 3HAa4YNMOCTb;

5) cnyyanHocCTb.

19.3.4.7 TectoBble 3anaHus Ne7 (dpparmeHT)

1. Kaknm Bngom nHcpopmaumm Hemnb3A oCyLLEeCTBNATL BO3AEeMCTBUE Ha
06beKT ynpaBneHua?

1) komaHAaa;

2) npukas;

3) pacnopsipkeHue;

4) nnaH;

5) aHkeTa.

2. Y10 AABNsieTCA OCHOBHbLIM 3NIEMEHTOM KaXXAoro npowecca NpuHATUA
peweHnn?

1) 3agava;

2) npukas;

3) yTBEPXOEHUE;

4) npobnema;

5) nnaH.

3. Uto BKNroyaeT B cebAa onucaHue npobrnemMHon cutyaummn?

1) xapaktepucTuka camon npodnemsi;

2) yTBEpPXAEHWE CyLlecTBOBaHUS Npobremsl;
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3) CUTyaLUNOHHbIE GDaKTOopBI;
4) cogepkaHue NyHKToB 1, 2;
5) cogepxaHue nyHkToB 1, 3.

19.3.4.8 TectoBble 3apnaHua Ne8 (coparmeHT)

1. Kakne ctaguun BknrovaeT B ce6A anroputMm NPpUHATUA peLueHUun
npPY CUCTEMHOM MeHe)KMeHTe?

1) oBHapyxeHue (KOHTPOrb) U AnarHocTuKa Npobnemsi;

2) reHepaums nepeyHst BO3MOXHbIX YNpaBnaoLWwmX no OTHOLLEHMWIO
K nogcucteme, sIBASIOLENCA UCTOYHUKOM NPoBnemsl;

3) NporHo3upoBaHue nocneacTBUn aTUX BO3LeNCTBU AN 6oriee BbICOKO-
ro nepapxm4eckoro ypoBHS;

4) npuHATUE, odpopMneHne, JoBeaeHne 00 UCMONHUTENEen, KOHTPOSb Bbl-
NOSTHEHUS PELLEHUM;

5) BCe BbllWeHa3BaHHoe.

2. YTo He BKNO4aeT B ceb6s1 anropuTM NpPUHATUA peLueHUn Npu cu-
TYyauMoOHHOM MeHeKMEHTe?

1) oBHapyxeHue (KOHTPOrb) U AnarHoCcTuKa Npobnemsl;

2) reHepaums nepeyHst BO3MOXHbIX YpaBnaoLWwmX no OTHOLLEHMWIO
K nogcucteme, sBASIOLWENCA UCTOYHUKOM Npobnembl, BO3AENCTBUN,

3) NpOrHo3npoBaHne NocneacTBUN 3TUX BO3LENCTBUN ONA 3TOM NOACUC-
TEMbI;

4) ngeHtudurkauma npobrnemsl ¢ paHee UMeBLLEN MECTO B 3TOW UK Apy-
ron opraHusauuu;

5) npuHAaTHNe, ohopmneHune, goBeaeHne A0 UCMOMHUTENEN, KOHTPOSb Bbl-
NOSTHEHUST PELLEHNNA.

3. Ecnn OLUEeHUTb BapuaHTbI peweHunsn Henb3A C noMoubro
MaTeMaTun4yecKoro amnnaparta, TO KakoM MeTo[ MOXHO nMpUMeHATb B AaHHOM

cnyyae?
1) SKOHOMMKO-CTATUCTUYECKNN;
2) coumanbHO-NONMNTUYECKUN,
3) cuctema B3BELLUEHHbIX KpUTEPUEB;
4) Nf1aHOBbLIN UITN CUCTEMHbIN;
5) HM oQMH N3 Ha3BaHHbIX BbILLE.

19.3.4.9 TectoBble 3apaaHua Ne9 (cpparmeHT)

1. Ha KaKkue OCHOBHbIe rpynnbl MOXXKHO pa3gesintb MetToAabl, UCNOJib3yeMble

NpyY NPUHATUMU peLieHna?
1) KONNEKTUBHbIE, 3BPUCTUYECKNE;
2) He(bopmarnbHble, (hopManbHbIe;
3) KONNYECTBEHHbIE;
4) cogepkaHue NyHKToB 1, 2;
5) cogepxaHue nyHkToB 1, 3.
2. B yeM 3aKkny4YaeTCH KONMMYECTBEHHbIA MeToA NPUHATUA peLueHusn?

1) B OCHOBE NneXWT Hay4HO-MpPaKTUYecKMrM noaxon, npegnonaratrowmnn BblOop
ONTUMAarnbHOrO peLleHnsi C UCMOSTb30BaHNEM CPEACTB BblYUCIIUTENBHOW TEXHUKKU, NyTEM

06paboTkn BoMbLNX MAacCUBOB UHOPMaLIUK;
2) 6asupyeTcsa Ha MHTYUUUU PYKOBOAUTENS;
3) Npu MCnonb3oBaHMM 3TOrO MeToAa BaXXHO ONpeaennTb Kpyr y4acTHUKOB;

4) OCHOBbIBAETCA Ha aHanUTUYECKMX CMOCOBHOCTAX Ioaen, NMPUHUMaKLWNX

peLleHuns;
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5) BCce BbllWeHa3BaHHoe.

3. YTto Takoe «Teopusa urp»?

1) matemaTuyeckas Teopusa KOHPINKTHBIX CUTYaLuK;
2) Teopusa BONbLUNHCTBA;

3) Teopus MEHbBLUNHCTBA;

4) hunsnyeckasa Teopus nogeu;

5) Hay4YHasa Teopus opraHusauuu.

19.3.5 lMepeyeHb 3agaHUN ONA KOHTPOJIbHbLIX paboT

1. KapgpoBas nonutuka un ee popMmupoBaHme

2. KagpoBoe nnaHMpoBaHue (CyLLHOCTb 1 coaepXaHune)

3. MeToabl U NPUHUMNBLI  NPOrHO3MPOBaHUS YNpaBNeHYECKUX peLLeHNi

4. PaspaboTka 1 KOHTPONb peanusauuun ynpasfieHYeCKMUX peLleHn B KaapoBOM
MeHeKMEHTe

5. MeToabl nonyyeHust tHopmaLmm Ans NPUHATUS ynpaBneHYeCKUX peLleHni

6. AHanus cpeabl NPUHATUA YNpaBNeHYeCKUX peLLeHnin: pUCK, onpeaeneHHoCTb,
HeonpeaeneHHOCTb

7. OnpepgeneHve napameTpoB kKayecTBa U 3PGPEKTUBHOCTM YnpaBrieHYECKUX
peLleHnn B KapOBOM MEHEKMEHTe

8. Knaccudgukaumm ynpaBneH4Yeckmux peLleHnn

9. Ortanbl pa3paboTku ynpaBfeHYecKoro peLlleHnsi B kKagpOBOM MEHEKMEHTE

10. OkcnepTHasa oueHKa yrnpaBfieH4YeCcknX pelleHnin B KagpoBOM MEHEKMEHTEe

11. VIHHOBaAUMOHHbIE TEXHOMNOMMN NPUHATUS YNpaBreHYeCKNX peLleHnin

12. PaspaboTka yrnpaBrneH4yecknx pelleHurn B YCIOBUSIX HeonpenereHHOCTU u
pucka

13. MNpnmeHeHne Hay4HbIX NogxonoB B pa3paboTke KagpoBbIX YrpaBreH4YeCcKnx
peweHunmn

14. AHanus n conocTaBreHme pasfiMyHbIX METOL4OB YMNpaBfieHYECKUX peLleHni B
KagpOBOM MeHeKMeHTe

15. Obnact npMMmeHeHns (PYHKLNOHANbHO-CTOMMOCTHOrO aHanusa B KagpoOBOM
MeHeKMEHTe

16. basbl [pgaHHbIX HeobxoouMmble [ONA  MNPOrHO3UPOBaHUA U pa3paboTku
yrnpaBneH4YecKoro peLleHns B KagpoBOM MeHeIKMEHTe

17. YnpaBneH4YeCcknin UUKIT U NPUHATUE YNpaBfieHYEeCKUX peLleHUn B KaapOBOM
MeHeKMEHTe

18. OnpegeneHune cogepXaHus U CPOKOB BbINOMHEHUA paboT, pacnpeaeneHve
pecypcoB npu BHEAPEHUN KagpoBbIX yrpaBneHYeCKuUX peLueHni.

19. CornacoBaHve NpMHUMaEMbIX yNpaBieHYeCkUX peLLueHnn B opraHn3aumm

20. OpraHusaumst 3PPEKTUBHON KOMMYHUKaUMW B rpouecce NpUHATUSA
yrnpaBneH4yecKoro peLleHus

21. KoppekTupytome MeponpusTmsi Npyu BHEAPEHUN yrpaBreHYeCcKnxX peLleHunm

22. OpraHusaumst 3PPEKTUBHON KOMMYHUKaUMW B rfpouecce NpUHATUA
yrnpaBneH4YeCcKoro peLleHus

23. KoppekTupytome MeponpusTmusi Npyu BHEAPEHUN yrpaBreHYeCKNX peLleHunm

24. N\3aMepuMOCTb  [OCTWXKEHUS Lenern npyv  BHEeOPEeHUU  ynpaBrieHYEeCKUX
peLleHnn B KaJpOBOM MEHEKMEHTe

25. TexHONorMn reHepupoBaHnsA anbTePHATUBHbBIX BapuMaHTOB YNpaBlieHYEeCKUX
peweHunmn

26. MeTOOMKN 3KOHOMMYECKOro OBOCHOBaHWUA YrpaBfeHYecKnuX pelueHnn B
KagpOBOM MeHe)KMeHTE.

19.3.6 Tembl goknapos
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1. MeToabl M NpUHUMMNBI  NPOrHO3UPOBAHNA YNpPaBreHYEeCKNX peLleHnm

2. PaspaboTka 1 KOHTPOSb peanusaunm ynpaBneH4YeCckuX pelleHnin B kKagpoBoMm
MeHeKMEHTe

3. MeToabl nonyyeHust tHopmaLmm Ans NPUHATUS ynpaBneHYeCKUX peLLeHni

4. AHanus cpefpbl NPUHATUSA yNpaBNeHYeCKUX peLleHnin: pUck, onpeaeneHHoCTb,
HeonpeaeneHHOCTb

5. OnpepgeneHve napameTpoB kayecTBa U 3PPEKTUBHOCTM YNpaBrieHYECKUX
peLlleHnn B KapOBOM MEHeKMEHTe

6. Knaccudgukaumm ynpaBneH4Yeckmux peLleHnn

7. OTtanbl pa3paboTku ynpaBfeHYecKoro peLlleHnsi B kKagpoOBOM MEHEKMEHTE

8. JkcnepTHas OueHKa ynpaBreHYeCKNX peLleHn B KagpOBOM MEHEKMEHTE

9. WMHHOBaLUMOHHbIE TEXHOMOMMN NPUHATUSA YyNpaBfieHYECKUX peLleHUn

10. PaspaboTka ynpaBneH4Yeckux pelleHurn B YCIOBUSIX HeonpenereHHOCTU U
pucka

11. MNpumeHeHne HayyHbIX NogxonoB B pa3paboTke KagpoBbIX YrpaBreH4YeCcKnx
peweHunmn

12. AHanus n conocTasneHne pasfiMyHbIX METOLAOB YMNpaBfieHYEeCKUX peLleHni B
KagpOBOM MeHeKMeHTe

13. basbl [pgaHHbIX HeobxoguMmble [ONA  MNPOrHO3UPOBaHUA U pa3paboTku
yrnpaBneH4YecKoro peLleHns B KagpoBOM MeHeKMEHTe

14. YnpaBneH4YeCcknn UUKIT U NPUHATUE YNpaBfieHYEeCKUX peLleHUn B KaapOBOM
MeHeKMEHTe

15. OnpegeneHune cogepXaHus U CPOKOB BbINOMHEHUA paboT, pacnpeaeneHve
pecypcoB npu BHEAPEHUN KagpoBbIX yNpaBneHYeCcKuUX peLleHni.

16. CornacoBaHve NpMHUMaeMbIX yNpaBneHYeCckuX peLLueHnin B opraHn3aumm

17. OpraHusauma 3(EEKTMBHOM KOMMYHMKaUuMM B npouecce MNPUHATUSA
yrnpaBneH4yecKoro peLleHus

18. KoppekTupytoLwine MeponpuaTna npyu BHeAPEHUM ynpaBneHYeCckuX peLleHni

19. PaspaboTka ynpaBneH4Yecknx pelleHurn B YCIOBUSIX HeonpenerneHHoOCTU u
pucka

20. NMprMeHeHne Hay4YHbIX NOAXOA0B B pa3paboTke KagpoBbIX ynpaBfieHYEeCKUX
peweHunmn

21. AHanua 1 conoctaBneHne pasnuyHbiXx MeETO0B YNpaBfeHYEeCKUX peLleHnin B
KagpOBOM MeHeKMeHTe

22. Obnactn nNpUMeHeHnsa YHKLMOHANbHO-CTOMMOCTHOIO aHanuaa B KagpoBOM
MeHeKMEHTe

23. JKcnepTHas OUeHKa ynpaBrieHYeCKNX peLleHn B KagpOBOM MEHEKMEHTE

24. N'HHOBaALMOHHbIE TEXHOMOMMN NPUHATUSA yNpaBlieHYEeCKUX peLleHnn

25. PaspaboTka ynpaBrieHYeCKUX peLleHUn B YCNOBUSX HeornpeaeneHHOCTU U
pucka

26. NpMMeHeHne HayYHbIX NOAX0A0B B pa3paboTke KagpoBbIX ynpaBfieHYEeCKUX
peweHumn

27. AHanua n conoctaBneHne pasnuyHbiXx METO0B YNpaBfeHYeCKUX peLleHnin B
KagpOBOM MeHeKMeHTe

19.4. MeToguuyeckue maTtepuanbl, onpegensilowue npoueaypbl OLEeHUBaHUSA
3HaHWN, YMEHWUW, HaBbIKOB U (MNK) onbiTa AeATEeNIbHOCTU, XapaKTepu3yHLmuX
3aTanbl (pOPMMPOBAHMA KOMMNETEeHLMN

OueHKa 3HaHUM, YMEHUN N HaBbLIKOB, XapakTepusyluwlas atanbl opMuUpoBaHuUs
KOMMNEeTeHUM B paMKax WU3yYeHUs AUCUMMNINHBLI OCYLLEeCTBNSAETCS B XOA4e TeKylien u
NPOMEXYTOYHOW aTTecTauuin.
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Tekywasa arrectauus NpoBOAUTCA B COOTBETCTBUM C [lonoXeHuem O Tekyuien
aTTectauumn obyvarwmxcsa no nporpaMmmamM Bbiclwero obpasoBaHus BOpPOHEXCKOro
rocygapCTBEHHOro yHuBepcuTeTa. Tekywas artrectauus nposogutca B opmax
YCTHOro onpoca (tpoHTansHaa 6ecefa, noknagbl); MMCbMEHHbIX paboT (KOHTPOMbHbIX
TECTOBbIX 3aJaHuK, BbIMOMHEHNA MPaAKTUKO-OPUEHTUPOBAHHLIX 3agaHun). Kputepun
OLEeHMBaHWs NpUBeEHbI BbiLle.

lMpomexyTovHaa artTecTtauus nNpoBoguMTCA B COOTBETCTBUM C [lonoxeHnem o
NPOMEXYTOYHOW aTTecTauum oby4arLmxca no nporpaMmmam BbicLero obpasoBaHus.

KOHTpONbHO-U3MepuUTENbHbIE  Matepuanbl  NPOMEXYTOYHOM  aTTecTaumm
BKMOYalT B cebs TeopeTudeckme BOMPOCHI, MO3BONANOLWMNE OLEHUTb YPOBEHb
NONy4YeHHbIX 3HaHWA. [lpy OuUEeHMBAHUM UCNOMb3YITCHA KayYeCTBEHHble KpUTepun
OLEeHMBaHUs, NpUBEAEHHbIE BbiLLE.

Mpy oueHnBaHUN MCMONb3YKTCA KOMMMYECTBEHHbLIE UMW KayeCTBEHHbIE LUKasbl
oueHoK. Kputepun oueHnBaHNS NpMBedeHbl BbiLLe.



